Minutes
Town of Lake Park, Florida
Regular Commission Meeting Minutes
Wednesday, December 18, 2019, 6:30 PM
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, December 18, 2019 at 6:30 p.m. Present were Mayor Michael O’Rourke,
Commissioners Erin Flaherty, John Linden, and Roger Michaud, Town Manager John O.
D’Agostino, Attorney Thomas Baird, and Town Clerk Vivian Mendez. Vice-Mayor
Kimberly Glas-Castro was absent.

Town Clerk Mendez performed the roll call and Mayor O’Rourke led the pledge of
allegiance.

SPECIAL PRESENTATION/REPORT:
1. Onsolve Presentation Regarding CodeRed Community Notification System.

Ms. Becky Gallahan representing Onsolve presented the CodeRed Community
Notification System to the Commission (see Exhibit “A”). The Commission asked
questions related to how the application works, how they obtain phone numbers, 2-way
communication between the end-user and the Town, surveys, website links, languages
available on the application, and the annual services. Ms. Gallahan would verify that
Creole was one of the language options within the application. The Commission gave
consensus to staff to move the item forward to a future agenda.

2. Presentation of the Comprehensive Annual Financial Report for the Fiscal Year
Ended September 30, 2018 by Nolen, Holt & Miner.

Mr. Terry Morgan of Nolen, Holt & Miner explained the Comprehensive Annual
Financial Report (CAFR) for the fiscal year ending 2018. He stated that the Town has
greatly improved since the previous year. He referenced highlighted sections of the
report. The Commission thanked Mr. Morgan.

PUBLIC COMMENT: None

CONSENT AGENDA:

3. Joint Town Commission and Planning & Zoning Board Twin Cities Mall Site
Workshop Minutes of December 4, 2019.

4. Regular Commission Meeting Minutes of December 4, 2019.

S. Resolution No. 96-12-19 Rescheduling the January 2020 Regular Commission
Meeting Schedule.

Motion: Commissioner Michaud moved to approve the consent agenda;
Commissioner Linden seconded the motion.

Vote on Motion:
| Commission Member | Aye | Nay | Other \
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Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 4-0.

Absent

T P o

PUBLIC HEARING — ORDINANCE ON FIRST READING: None

PUBLIC HEARING — ORDINANCE ON SECOND READING: None

Mayor O’Rourke asked that the agenda be reorganized to have 17 Resolution No. 98-12-19
Ratification of the Collective Bargaining Agreement before H6 Resolution No. 97-12-19
Approving a Site Plan for Mixed-Use Development Known as Nautilus 211.

Motion: Commissioner Michaud moved to rearrange the agenda to have 17 before
Hé6; Commissioner Linden seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 4-0.

Absent

IRl

New Business:

7. Resolution No. 98-12-19 Ratification of the Collective Bargaining Agreement
Between The Town of Lake Park and the Federation of Public Employees for the
Period of October 1, 2018 to September 20, 2021 following the Second Year
Reopener.

Town Manager D’ Agostino explained the item (see Exhibit “B”).

Motion: Commissioner Flaherty moved to approve the Resolution 98-12-19;
ratifying the Collective Bargaining Agreement between the Town of Lake Park and
the Federation of Public Employees, a Division of the National Federation of Public
and Private Employees (AFL-CIO _ for the period of October 1, 2018 to September
30, 2021, following the second year reopener and authorizing the Mayor and the
Town Manager to execute such Agreement; Commissioner Linden seconded the
motion.

Mayor O’Rourke commended the Commissioners and acknowledge staff for staying with
the Town during difficult financial times.

Vote on Motion:
| Commission Member | Aye | Nay | Other I
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Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 4-0.

Absent

)RR

Quasi-Judicial Public Hearing — Resolution:
Mayor O’Rourke opened the Public Hearing

dhhd bbbk bhhds OPEN PUBLIC HEARING hhbhbhhdh kb bhhohbhhbhbtd

6. Resolution No. 97-12-19 Approving a Site Plan for Mixed-Use Development
Known as Nautilus 211.

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, APPROVING A SITE PLAN FOR A MIXED-USE
DEVELOPMENT KNOWN AS NAUTILUS 211 CONSISTING OF 23 STORIES,
INCLUSIVE OF S PARKING LEVELS; PROVIDING FOR THE
AUTHORIZATION TO DEVELOP 332 RESIDENTIAL UNITS, 13,000 SQUARE
FEET OF OFFICE, 8,058 SQUARE FEET OF RETAIL, 14,550 SQUARE FEET
OF RESTAURANT AND ROOFTOP AMENITIES; AND PROVIDING FOR AN
EFFECTIVE DATE.

Ex-Parte Communication Disclosed:

Commissioner Flaherty had no ex-parte communication to disclose.
Commissioner Linden had no ex-parte communication to disclose.
Commissioner Michaud had no ex-parte communication to disclose.

Mayor O’Rourke disclosed that he has spoken to members of the community, has been
introduced to those working on the project, but did not have conversations with them.

Town Attorney Baird sworn-in all witnesses.

Community Development Director DiTommaso gave a presentation (see Exhibit “C”).
Commissioner Linden asked if the staging of equipment and construction material had
been discussed because it was not included in the conditions of approval as the Planning
& Zoning Board had requested. Community Development Director DiTommaso
explained that a logistic plan has been submitted and the Developer would discuss it
during their presentation.

Mr. Brian Terry of Insite Studio and Larry Zabik of Zabik & Associates gave a
presentation of the Nautilus 211 project (see Exhibit “C”).
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Commissioner Linden asked for clarification regarding the parking. Mr. Terry stated that
there would be self-parking as well as valet. Commissioner Linden asked for clarification
regarding the electronic spaces, how many were expected and would there be a charge for
the electricity. Community Development Director DiTommaso explained that staff’s
intent when reviewing the plans was that the electric spaces were not part of the 100
public parking spaces. Mr. Terry explained that the public spaces were free and residents
would have assigned parking spaces. There would be a charge for the valet services.
There would be 188 public parking spaces.

Commissioner Michaud asked if there were any plans for the single-family parcel. Mayor
O’Rourke stated that the single-family parcel was not part of the plans under review at
this meeting. Attorney Baird explained that there was a condition of approval, which
specifies if the parcel were acquired and incorporated as part of the development, they
would have to bring back plans for Commission review.

Mr. Mike McKonnel representing Kast Construction explained the logistics of staging
equipment in the parking lots around the property. During hurricane season, the
equipment would be secured from damage per their policy.

Mayor O’Rourke asked where the dumpsters would be placed. Mr. Terry explained that
dumpsters would be stored indoors. Mr. Vladimar Niagolov representing RD Architects
explained the placement of the dumpster enclosures for the restaurants. There would be a
designated pick-up location outside of the area.

Mayor O’Rourke asked questions regarding condition of approval number 14 pertaining
to the landscape buffer between the project and the single-family parcel. Mr. Terry
explained that they would work closely with the Town’s landscape architect to develop
the specific landscape buffer. Mayor O’Rourke asked specific about the Marina
Promenade. Mr. Terry explained the Lake Shore Drive — South View slide within the
exhibit. Mayor O’Rourke asked if the project would incorporate the Lake Shore Drive
drainage improvements plan. Mr. Terry stated that they have incorporated the Lake Shore
Drive 2060 requirement plan.

Commissioner Linden asked what wind speed would the building be built to withstand.
Mr. Niagolov explained that the building would be built to withstand 180 miles per hour
winds.

Public Comment Open:
1) Patrick Price resident of the Town spoke in support of the project.

2) John Hyne resident of the Town spoke in support of artist in Town and the project.

3) Chip Armstrong representing the Palm Beach Chamber North spoke in support of the
project.

4) Karen Young resident of the Town was not in support of the project because it would
directly affect her property. She would like additional landscape buffers be placed to
separate her property from the project.
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Public Comment Closed:

Motion: Commissioner Linden moved to approve the Resolution 97-12-19 with staff
conditions of approval; Commissioner Michaud seconded the motion.

Mayor O’Rourke stated that this was an exciting project for the Town. He urged the
Commission to vote in favor and support for this project.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 4-0.

Nay Other

Absent

BN
'S

kkdhhhhhhhhbhhhhk CLOSE PUBLIC HEARING hhkdhhhdbhbhdbhbbdhdhtds

Mayor O’Rourke closed the Public Hearing and requested a five-minute recess. The
Commission reconvened at 8:48 p.m.

NEW BUSINESS:

8. Amendment of the Town of Lake Park Position Titles, Job Codes and Pay Plan
Fiscal Year 2020 to Add the Position Title of Stormwater Infrastructure
Manager.

Town Manager D’ Agostino explained the item.

Motion: Commissioner Flaherty moved to approve the Amendment of the Town of
Lake Park Position Titles, Job Codes and Pay Plan Fiscal Year 2020 to Add the
Position Title of Stormwater Infrastructure Manager; Commissioner Linden
seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 4-0.

Absent

T i

PUBLIC COMMENT: None

FUTURE AGENDA SUGGESTIONS: None
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TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird explained that Mr. Opabola’s appeal has been dismissed by the
court. He wished everyone a Merry Christmas and Happy New Year.

Town Manager D’Agostino provided his comments in writing to the Commission (see
Exhibit “D”).

Commissioner Linden gave an update on events that took place in the area. He stated
that Operation Hope would host an event on Saturday, December 21, 2019 at 11:00 a.m.
Parent to Parent would host an event at the Library on Saturday, December 21, 2019. He
asked for an update regarding speeding issues raised at the Community Watch meeting.
Town Manager D’Agostino explained that the Traffic Engineer was preparing a
comprehensive traffic proposal for a future Commission meeting. Commissioner Linden
asked when the street striping would begin. Public Works Director Richard Scherle
explained that the project began at the southern side of the Town. He stated that it would
take several months to complete the project. Commissioner Linden asked if the
Commission would be interested in participating in the City of Rivera Beach Martin
Luther King Jr. Parade on January 18, 2020. He stated the Planning & Zoning Board
Member Caleb Decius has offered to have a few members of his group represent the
Town. The Commission was in support of participating. He wished everyone a Merry
Christmas and a Happy New Year.

Commissioner Flaherty asked for clarification regarding the grant process. Town
Manager D’ Agostino explained that the deadline was January 17, 2020. He verified that
the next Commission meeting was January 8, 2020. He wished everyone a Merry
Christmas and Happy New Year.

Commissioner Michaud expressed happiness for the future of the Town. He thanked
staff for all that they do. He thanked staffs support of the Commission. He congratulated
Kiwanis Club of Lake Park for their efforts in supporting 40 needy families in the Town.
He stated that they also donated computers to the Library and Bridges at Lake Park.

Vice-Mayor Glas-Castro was absent.

Mayor O’Rourke wished everyone Happy Holidays. He asked for an update regarding
Dedicated IT. Community Development Director DiTommaso explained that a fire
sprinkler system was required all along, however there was a delay in hiring a fire
contractor. The latest update was that the contractor would submit the fire sprinkle plans
to the Fire Department within a few weeks, in which the plans would be returned to the
Town for further review.

Town Manager D’ Agostino explained that the approval of the project earlier today comes
with an infrastructure improvement by Seacoast Utilities of $10 million for the US-1
Corridor.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Flaherty and seconded by Commissioner Michaud, and by
unanimous vote, the meeting adjourned at 9:18p.m.

Mayor Michael O’Rourke

~ oot Qo

Town Clerk, Vivian Mendez, MMC b
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: December 18, 2019 Agenda Iltem No. {a&/

Agenda Title: Onsolve Presentation Regarding the CodeRED Community
Notification System

SPECIAL PRESENTATION/REPORTS [ | CONSENT AGENDA
BOARD APPOINTMENT [ ] OLDBUSINESS
PUBLIC HEARING ORDINANCE ON FIRST READING

NEW BUSINESS

OTHER: ek

<

App'ged by Town Manager ()"\/ ﬂf fz/ﬂ-) Date: [}! 17/( (CZ
T ML

Name/Title

ASs;srmr7 7 div Wa/(//féwz PR /kd'xou/ccc,e IR T
Originating Department: | Cosfs: $ 0.00 Attachments:
Funding Source: PowerPoint Presentation;
Town Manager Onsolve Brochure; and,
Acct. # Onsolve Service Agreement
[ ] Finance and Terms and Conditions
(not yet reviewed by the
Town Attorney)
_ All parties that have an interest | Yes | have notified
Advertised: in this agenda item must be everyone_ BMT
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this case __
7 T be filled out to be on agenda.
[x] Not Required g Please initial one.




Summary Explanation/Background:

At the October 30, 2019 Commission meeting, the Town Manager advised the Town
Commission that he would request that a presentation be made to the Commission by
CodeRED, a public safety and government alerting system provided by Onsolve by which
agencies can connect with residents and provide high speed community and emergency
notifications. This was in response to concerns raised regarding the Town’s communication and
outreach with Town residents during Hurricane Dorian and in direct response to the question
raised regarding a text-blast outreach communication system.

Such a presentation was requested, and as a result Onsolve provided the costs for such service
which are as follows (and as highlighted on the attached Onsolve Service agreement CodeRED):

DETAILED SERVICE DESCRIPTION
Initial Term (commencing on Effective Date) One (1) Year
Renewal Term(s) One (1) Year

CodeRED On-Demand Notification Service -
Unlimited
Annual Notification Subscription Fee: $4,000.00

Additional Features

Commercially Available Data Included
One (1) annual Provider-assisted traditional import for Included
Customer data

Annual Cost for all Additional Features: Included
Initial Term Cost for all Additional Features: Included
Initial Term Subtotal: $4,000.00

All amounts are stated in United States Dollars unless specifically indicated otherwise.

Staff requested that Onsolve provide a list of references. Onsolve provided contact information for
the cities of Bradenton, Tamarac and Hollywood, Florida. Staff contacted such references and the
following is the feedback that was obtained:

City of Bradenton

“Ms. Turner — | am the point person for the CodeRED program here at the City of Bradenton. |
can’'t say enough about the folks at OnSolve, their ongoing customer service and the CodeRED
product itself. Ongoing really is the key word for OnSolve — my account reps are consistently
available and helpful, there is a library of training documents and videos from which to
continually refresh one’s level of training, and OnSolve technical support is always just a phone
call away. My customer service experience has been phenomenal — when | have a question,
they are right there to answer. When I had to send out my first CodeRED alert, technical support
held my hand all the way through it. After | sent out city all-calls recently during Hurricane Dorian,
our account rep was right there afterward running statistical operations to help keep our




database as up-to-date and accurate as possible for our next use of CodeRED. (In fact, | have a
CodeRED message scheduled to go out at 4 p.m. this afternoon!)

Really, these guys are serious about emergency notification, and the thing | love most about
them is that they don't disappear after you sign the contract. They have been there for me every
time | needed somebody.”

City of Tamarac
‘I am more than happy to give a great reference for Onsolve, we have been with them for Many
Years starting in 2004

Service is a 10+
Response to requests for assistance is a 10+
Training is a 10+

They are very quick to assist with any needs you may require, they have come to our City to train
almost every year we have contracted with them. There are no negative aspects in our
experience.”

City of Hollywood

“The City of Hollywood has been a client of OnSolve since 2013. We have been very pleased
and satisfied with the CodeRED system. It is easy to use and has served our internal and
external messaging needs extremely well. OnSolve’s customer service also has been excellent
and available during and after business hours. OnSolve also has made some minor
customizations to our service to for some unique needs we have had.”

Recommended Motion: There is no recommended motion. This is a presentation
only.




CodeRED PowerPoint Presentation
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Internet of Things (IOT)

et LT TR o X

v i B X i \
2 i B v f 7
= f : ( # 5

' Y - g
e - " 1

7,
Q5
o
9O,
O
C v
= ¢
O
()
|_
@)
S
(@)
| -
QO ¢
=
LLl
|
()
| -
=
-
>
LL

.
>
O
p
Z
®
<

L -

- ——



AATOSNO %

siopes|1ade|N = aInjonJisesul }snqoy =
swelboid sjeos-obie| pue apimalels = IdY =
Abajelis sjigow anisuayaldwo) = oddns Jusi|O SSE|O-PlIOAN =
SOOINBS pabeuely = uonejuswaldwi Juaipadxy =

Buiuiesy bulobup = aoelIaul 8sn-0}-Ase] =

Hoddns juswabeuew ejep (UOIIBJ0|-095) = uonn|os a|bulg =

'90UDIDHIP B S eW ]I puk 92UdJ3LIP € SI a4ay |

ESV/AN,

Ty
9oualayig Q34apoD ay]




AATOSNO W%

sepbessswl pajiel O

pabpa|mouoe A|jnyssaoons sabessawl [|1/°'1SZ
‘SUIW $OL :u0138|duIOD 03 Yydoune| ulod4

S yodel Uo payoune| sebessall 95/l
siesA z 3sed ayj ul payosune| sqol 0OS 1970

sabessoaw p3jie) 0

pabpa|Mmoude A|INJSSIINS SoBeSSOW 2Z'SL
SuUlw gl| ‘uolls|dwod 01 youne| wod4

¢ AInr uo paydsune| sebessawl [/6°'65/

sieaA g 3sed ayz ul payoune| sqol Q0L 418A0

(uoyjjiw | uoijeindod) AN A3unod nessen (000ZSS uoniejndod) O ‘Auno) uosiaysr

sebessaw pajle) 0

pabpa|mouxde A||njssaoons sabessaWl §l9'SSt
‘'SUIW Ozl :uolle|duwod 0] youne| WodH

9¢ Uer uo paydune| sabesssw Zy09l/L

sJedA g 1sed ay) ul paydune| sqol QSzZ 419A0

sabessaw pajie} 0

pabpajmounde AjNjssedons sabessawl 96522 -
‘'SUIW g :uoiddWod 0] Youne| wod-

8 120 U0 paydune| sabesssul 9s/'97 -
sJeah g 1sed ayj ul payosune| sqol 00S J18A0

(000905 uonejndod) 05 AJuno) se|bnog (uoljjiw g1 uoneindod) AN ‘“AJunod )yjons

wm..wwmoo:w :o__,mo.c__._moz.




AATOSNO %

SEDEE UL AR ] S LR S v Dao)e

CINNRETRE

|2reRe B oREnEBIo s1Eew e =TTl [ate R tare I ORIWIT
1 ! 1L 2,
2 (IERESteca W (i
7w = (9107 10y 1M AIUNoD axe usaio foq plo-iead-g Uy - (9L0Z U352y LN ‘PIRUYDIY palodas Jaule) J3URl v - (8107 Y24BIW) YW Yeale
Heje g3yepod sainui H8je g3 YopoD) J21ie punoy pjo-ieak-z| Buissijy
puss a3j(od I18}4L punoy uew BuUISSIW |E207 utyiim plo-1eaf-g Buissiw puly sdiay Jaje g3ygepod

2004 Al D)

S9SS820NS UOI1BDIJIION




AATOSNO ¥

Siied ayl JO juadlad sal-AJusass yim sjdoad O00'ZHZ
BUlyoESss 'UBY] 3DUIS SBWI] i Pash usag S}l pue
'FlOZ U walsAs QIYSPOD SYI pajuswd(dul 1S S
BB 9/ BAIDSYYB 210U BU] BARY aM JBL] JUSLUBAIOAL
AJUNWWOD 240W 3y, = DS “AJUNOD) 3||IASUDDIG
dIYapoeD jo AS314N02 pUNOy 12adsNs J3p4N|y

9040 S HvYySs
Alunco 3|1ASUS3I0)

PUNOJIE I2123WiIad B dn 135 PUE ©3UE 311 PRULIBMS
93110d 'S482)}40 Bulpuodsau ayl 1e Bulilj uebag
129CSNS 1Y) 'BUSDS 2U) I8 PIALLE SiSD140 ILauwliedaq
221|0d PE3YJOO0 USUAA "2jiMm 5123C05NS 241 uayiow
Siy 18 unb e paJl] pey uew e BulAeS 'aouUBqINISIP
211S8UJop e palsodsd pue susydiedsip (|16 PI|ed A0G
BUNOA B 'BUIUSAS {07 AIBNIA3H PIOD B UO 1U3PIDU]
82U3|0IA DIISBWOP £ BULIND J8buep ul AJJUNLwiuIoD ay]
30 susquisw Ind obieH YION Ul UuBWw v - gN ‘oBueo
Bunooys

pooyloqybiau e Buinp ajes suazi 3day g3yapod

Juswiabeue|y
Aousbisw g AJuUNoD ssen

J3dspoD ayy yBnouyy puey 1e UolleMIS AdusBialua
241 JO 21[and 24 WICUI ApDIND 01 A3)IgE 841 INOUIIAA
"APO3ISND 0JUl 108dsSNs 83Ul Y007 pue papuodsas
AM2INb siao1jo pue 4o} Buioo| atam am 103dsns ay)
10 uCnEe20| 8y Buillodal S||BD 1UB48 1P 858143 pPaAIaDa.
181U3D) {16 4NO SPUOD3S UIYIAA 3P € 10} Buise

QUE A191205 OjU| PUS|G OF DUIAI) 84035 32USILBAUOD

2 0] dn payiem 2y se 103dsNs 3yl Paljiudpl suazilio
‘BBIR UYL Ul 148]8 SAAYC] BY3 JO 2DUBNUIRUOD BY) pue
‘1IN0 Buieb 181e Q3HeP0D 4NO JO SINOY JO 2(dNod B
UIUIAA "UOSIad pawle snodabuep siy) Jo ainided syl
01 P3| 1BeU4m St WiaIsAs GJyspoD syl ubnosyy diugnd
3431 O3 IN0 UBIJRWIOUI BUlien, —yA ‘Ajuno) AiuaH
|enpialpul snoiabuep

pue pawie Buipulj yum paupals> g3yepod

23U} |16
AJUnoD AJusH-ajIAsuIe|y

mmmwmoo:w co:moz_:oz.




AATOSNO 37

CO0DT LT Aous Law sy , , UL 2500 Fuans lr ¥ A
JAIMATIOM A_W i NOITTIN )
== SIISACIR Lo i
. — "=r syl -HH()
= -, = SAYIA0OTY gy I
B q _ ‘JUunod SPpUO0O3S
ey e

oD a0 | SINVANOD ) 4 . USUMm — suojedunwiwod
viva P 00T INNLIOA gy |

|eoijluo Joj Jauped paiajeld

-sé.%ﬁﬁ iﬂﬁﬁ 1 mec_mE9®>_och

Nomis o s
@, IONINIDE
O s3avo3a O

..

f.. .ﬁ_ L3

R

Alewwng




CodeRED Brochure



2CodeRED

Public Safety and Government
Alerting Solution

Agencies across the U.S. and Canada rely on CodeRED every day to connect
with residents and staff, providing the information they need, when they need it,

in minutes.

Designed to enable local government and public safety officials

From the CodeRED interface,
authorized users can send IPAWS
messages via:

to record, send, and track personalized voice, email, and text

messages to residents and staff in minutes, CodeRED® serves

'

as a critical part of emergency management preparedness plans.
- Emergency Alert System (EAS)

Speed and Reliability - Wireless Emergency Alerts (WEA)

When seconds count, your agency can rely on the CodeRED high-speed - National Weather Service (NWS)
community and emergency notification system. In fact, the CodeRED system

provides some of the fastest delivery speeds in the industry. OnSolve™ has

uniquely built and maintained every aspect of its infrastructure, providing

clients with the highest levels of reliability and speed. The CodeRED system

has been battle tested, relied upon and used by clients across North America

- COG to COG and Public Alert Feeds

during historic weather events and disasters.

Mapping

The CodeRED system features advanced Esri-based mapping, allowing for the
most precise targeted messaging. The system’s proprietary mapping interface
allows users to find a specific address, load their own shape files quickly, or
select a radius around the location of impact, among other advanced features.
There is no requirement for clients to purchase GIS software and no internal
staff resources are needed to host, maintain or update maps. OnSolve employs
full time GIS experts to manage our mapping services.

O ONSOLVE




Simple implementation

As a Software as a Service (SaaS) solution, the CodeRED system is ready to use immediately. With no equipment to install or
phone lines to add, authorized users simply login to the CodeRED system with their credentials. An initial calling database and
local maps can be provided by OnSolve™ and are instantly available for enable users to easily target residents and businesses by
specified area.

Ease of use

CodeRED was designed to be easy to use even under the most strenuous of conditions. The feature-rich interface has a simple
three-step process to initiate critical communications. Messages may be launched by authorized users via telephone or any
device connected to the Internet, from anywhere at any time.

Training and refresher courses are regularly provided via live Web-based sessions to ensure your staff is comfortable with the
system and confident in their ability to send a notification.

Live client support

Available 24/7 every day of the year, the OnSolve client support team is staffed by individuals thoroughly trained on all aspects
of the CodeRED system. In addition to handling inbound inquiries, the team monitors system activity as well as weather and
other news feeds to stay on top of developing situations and when appropriate, they reach out to clients to provide suggestions
and support for system use.

The CodeRED platform lets you:

- Reliably send messages through a Web-based Attach documents with your communication to
solution provide important information to recipients like a
photo of a missing individual, event fliers, maps of

; . ffected , etc.
“2  Track message by open, format (email or text), and e

response (if applicable)
M Two-way messaging to interact directly with

o . residents, staff and stakeholders, enabling responses
Poll and track responses via simple survey using

v : and two way dialogue via email and text.
2 yes/no response options. If text responses are
enabled, recipients may respond with a personalized
message [#®  Flexible delivery channels utilized in your
el :
messages to accommodate device types and
— . R . . references
PoE View and track all responses in real-time, giving B
: you visibility into the most up-to-date information
Display messages consistently across all device
. . m " types for a streamlined user experience
Set a pre-defined expiration time to keep L b

information timely and relevant, with times ranging
from 10 minutes up to 24 hours

(® ONSOLVE



Why CodeRED

When your jurisdiction experiences any situation which requires immediate communication, public safety and government
officials turn to CodeRED as a powerful and efficient tool to help disseminate information to residents, visitors and staff.

With enhanced precision, the proprietary CodeRED mapping interface allows you to geo-target messages to targeted impacted
audiences ensuring your notifications are not only timely, but relevant.

OnSolve understands the needs of communities of all sizes; that's why CodeRED provides a one-stop, full-service, N
Software-as-a-Service solution, backed by people with the expertise to assist when needed.

How CodeRED is used by communities like yours:

Emergency Management

e Chemical spills and HAZMAT
incidents

¢ Imminent threat alerts
s Police activity and updates

e Severe weather warnings

¢ Planned power/water outages
¢ Evacuation routes

e Street closures

* Boil water advisories

e Dam/levee breaks

Public Works and Utility

Administration and Elected Officials

General government information
and schedules

Event instructions/guidance

Voting reminders and polling
locations

Community meeting notices

LN

CodeRED

Law Enforcement

e Missing and endangered children

* Missing elderly, disabled, or
at-risk individuals

e Evacuation notices

» Lockdown advisories/shelter in place
e Sexual predator alerts

e Neighborhood crime alerts

Internal Communications

Fire Department

Evacuation notices and routes
HAZMAT emergencies
Gas leaks

Preventative outreach

Health Department

Drinking water contamination
Flu pandemics
Viral outbreaks

Educational outreach

S L

First responders and dispatch
situtional awareness

Field operative updates

Elected officials and public incident
notification information officers
(P1O) incident notifications

® ONSOLVE



Why Clients Choose OnSolve

The OnSolve philosophy is one of partnership. Our representatives act as consultants,
working closely with you to find the solution best for your organization. We focus on
establishing a working relationship that will last and providing products that will that
will continue to meet your agency's needs.

Besides offering one of the most reliable and proven notification solutions on the
market, we offer a full line of professional managed services. Our world-class support

team is available to you around-the-clock during emergencies, serving as a extension
of your staff.

OnSolve: Always on. Solving communication challenges.

OnSolve is the market leader in real-time, mass notification and collaboration
solutions used by the world’s largest brands and thousands of government agencies
to deliver critical information in any situation. Mass notification and collaboration
is an essential element of emergency response and business continuity planning,
keeping teams on track and coordinating during critical events. The OnSolve suite
of critical communication tools is a key component of the business continuity,
emergency response, IT alerting, employee safety, and security programs of every
organization we serve.

CodeRED is used every
day by clients from coast
to coast across the U.S.
and in Canada.
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Service Agreement and Terms

And Terms and Conditions



O ONSOLVE

SERVICE AGREEMENT
CodeRED®

This Service Agreement (the "Agreement’) by and between Provider (as defined below) and Customer

signed on Exhibit B (the "Effective Date").

(“Provider”) Entity Type:
State of Incorporation:

Provider Address:

Limited Liability Company
Delaware

780 W. Granada Boulevard
Ormond Beach, FL 32174

SERVICE ORDER
Provider Information: Provider Name: ONSOLVE, LLC

(as defined below) is made as of the last date

Customer Information: Customer Name: Town of Lake Park

(“Customer”) Entity Type: body politic
State of Incorporation: Florida

Customer Address: 535 Park Avenue
Lake Park, FL 33403

John O. D'Agostino/Manager

Business Contact/Title:

Phone: (561) 881-3304
Email: id'agostino@lakeparkflorida.gov

Please complete below if the Primary User is different from the Business Contact

Primary User Name:

Phone:

Email:

Unless otherwise specified on a Customer purchase order or below, Provider will send invoices to the Customer Business Contact
address above.

Customer Invoice Name:

Attention:

Address:

City, State, Zip:

Phone:

Email:

Preferred method of receiving invoices: [] Email [] US Mail

Renewal Term(s) One (1) Year

CodeRED On-Demand Notification Service - Unlimited

DETAILED SERVICE DESCRIPTION
Initial Term (commencing on Effective Date) One (1) Year

e GIS (Target Recipients by Geographic Location

Renewal Term (as applicable).

Annual Notification Subscription Fee: $4,000.00

Additional Features

Commercially Available Data Included

One (1) annual Provider-assisted traditional import for Customer data Included

Annual Cost for all Additional Features: Included

Initial Term Cost for all Additional Features: Included
Initial Term Subtotal:  $4,000.00

All amounts are stated in United States Dollars unless specifically indicated otherwise

): Town of Lake Park, Florida (the “Notification Area")

¢ Up to 9,000 Recipients. A deviation above 10% in the number of Recipients shall result in increased pricing at Provider's then-current rates.
e Annual Notification Subscription Fee includes Unlimited Message Units per year for Notifications sent via phone, SMS text or email,
* Provider reserves the right to increase the fees for any Renewal Term in an amount not to exceed five percent (5%) of the prior Initial Term or

|
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ATTACHMENTS: EXHiBIT A — GENERAL SERVICE DESCRIFTION, EXHIBIT B — TERMS AND CONDITIONS, EXHIBIT C — ACCEPTABLE USE POLICY

ONSOLVE, LLC CUSTOMER: TOWN OF LAKE PARK, FLORIDA
Signed: Signed:

Printed Name: Printed Name:

Title: Title:

Date: Date:
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EXHIBIT A
GENERAL SERVICE DESCRIPTION — CODERED®

Description of On-Demand Notification Service: The Service is an on-demand alerting and response software-as-a-service (Saa$S) for the

Notification Area. Use of the Service is by subscription and does not require Customer to purchase, install or maintain any dedicated hardware
or software. The Service allows any Initiator to send a single alert to thousands of Contacts simultaneously via a combination of familiar
communication devices including the ability to capture real-time responses.

Customer can access and activate the Service using any of the following methods:

Web: log in 24/7/365 at https://www.onsolve. com/login/ to send alerts or to modify your account.
Phone: call (866) 939-0911 for live operator assistance 24/7/365.

Description of Service. With subscription, Customer receives:

L]

Up to the number of Message Units stipulated on Service Order of the Agreement, which can be used as described on the

Service Order and in Exhibit B

Unlimited messaging via email and to the CodeRED Mobile Alert App.

“Message Unit" means:

o  Sixty (60) seconds or less of connected call time in the Service. As an example, a call connected for ninety (90) seconds shall be
equal to two (2) Message Units

o SMS messages that are 140 characters in length. SMS messages over 140 characters in length are separated into multiple Message
Units.

Transaction Fee (as defined on Exhibit B) for unlimited Service (for refund purposes only, where applicable) is equal to $0.09.

Transaction Fee for Message Unit-based Service is equal to the Overage Message Unit price set forth on the Service Order

Unlimited Initiators (those with role-based ability to access and activate the Service).

Unlimited groups within accounts: A group is an alert distribution list.

Standard upgrades. Standard upgrades include all maintenance releases.

For optional features purchased (e.g. Conference Bridge, Bulletin Board) up to the number of Message Units stipulated on Service Order

of the Agreement.

Absent separate purchase of Commercially Available Data from Provider, Customer is responsible to provide data for use in the Service,

and Provider shall not be responsible for Customer's inability to use the Service due to Customer's delay in providing data.

Customer may purchase professional services ("Professional Services”), such as installations, implementations, software testing, custom

modifications, data services or international training sessions from Provider. Professional Services will be described in a separate

statement of work.

Contact List Maintenance. Provider provides multiple ways for Customer to enter and maintain the Contact list at no additional charge:

Community Notification Enroliment (“CNE”) Page (public self-registration). Contacts may sign up on the CNE Page and enrollment
information will be transferred to Customer. Customer acknowledges and agrees that Provider may notify such individuals that their data
will be transmitted to Customer, and that the transmission of such data to Customer may render it public record and is subject to Customer’s
privacy policies, Customer agrees that it will be solely responsible for providing such privacy policies to these individuals and that Provider
shall not be responsible for the individual contribution of contact information through the CNE page.

Contact Group Enroliment Page (internal self-registration): Customer's internal Contacts may sign up on the Contact Group Enroliment
Page and enroliment information will be transferred to Customer.

Provider agrees that it will, upon termination of the Agreement and Customer's request, provided all Fees are paid in full, transmit in
Provider's standard format any Community Notification Enrollment data received on or after the Effective Date and all Contact Group
Enroliment data, one (1) time, to Customer at no charge.

Traditional Import: For its initial population of the Contact list, Customer may supply Provider with a spreadsheet (flat-file format) of Contact
list data. Customer Support will scrub (examine) the submission as a courtesy for discernible data exceptions, or errors in formatting or
content that might interfere with the proper loading of data or use of the Service. Provider generally updates data provided via traditional
import within two (2) business days after receipt of such data. Customer may utilize this traditional flat-file import no more than one (1)
time per year at no additional cost, unless otherwise set forth on the Service Order.

On-Demand Entry: Customer may enter or edit Contact data directly within the Service through the User interface.

Customer Support. Provider provides Customer with 24/7/365 live phone support at no extra charge. Customer may dial (866) 939-0911, or the
local support number provided to you by Provider. At Provider's reasonable discretion, non-urgent after hours and off hours ("AHOH") inquiries
may be deferred until conventional business hours to facilitate best handling.

Training. All training is customized and individual to the Customer. Provider training included with subscription at no extra charge:

One (1) annual Initiator training session:;

Unlimited pre-recorded, web-based remote trainings

New features training sessions; and

Best practices feature training sessions (whenever applicable)

Provider Customer Support works with Customer to schedule training flexibly and to accommodate Customer’s schedule. Al training is conducted
via Web meeting/conference call.
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Customer may request additional sessions, or onsite training in lieu of Web-based training. Such training is billable at a base $1,500 day rate
(minimum half day fee applies). For any onsite training, Customer is responsible for all of Providers reasonable and pre-approved
travel/lodging/incidental expenses.

Support Documentation. Service documentation appears online. In addition to other online help documentation, Customer may download/print
the current version of the Provider User Guide at any time.

Description of Additional Features. Customer may purchase (if set forth on the Services Order):

e  Commercially Available Data. Provider shall include commercially available data (the “Commercial Data”) for use by Customer in the
Service. Provider will perform Commercial Data updates 3 to 4 times per year. Commercial Data is subject to licensing requirements that
do not permit Provider to transfer ownership to Customer.

e  Foreign Message Translation. All Notifications must be input in English. Once specified, languages may not be changed, absent execution
of an updated Schedule 1. ONLY those Users that have opted-in to the Service will receive their selected FMT. Translation is supplied by
a third party and is AS-IS.

e CodeRED Weather Warning® ("CRWW") - Includes automated Notifications generated from severe weather bulletins issued by the
National Weather Service ("NWS"). CRWW Notifications are sent by matching the geographic locations associated with Users against the
geographic polygon(s) associated with severe weather bulletins issued by NWS. CRWW Notifications are automatically launched 24 hours
a day in response to the issuance of NWS severe weather bulletins. ONLY those Users that have opted-in to CRWW will receive CRWW
Notifications. Consent for opt-in is required as set forth in the Agreement. CRWW Notifications are not deducted from Message Units.

* Integrated Public Alert Warning System ("IPAWS") Submission App ("IPAWS App"). Permits Customer to submit Notifications to IPAWS.
IPAWS Notifications may be reviewed by the Federal Emergency Management Agency ("FEMA") to determine appropriate dissemination.
Initiators with access to the IPAWS App shall be authorized by FEMA to use IPAWS. In order to use the IPAWS App, Customer agrees to
provide Provider, using best practices and secure means, with a copy of its IPAWS digital signature (“Signature”) along with its associated
keystore, Signature pass codes, application for IPAWS, and any other information reasonably requested by Provider. Customer authorizes
Provider to use and keep such information on Provider's servers for the purpose of allowing Customer and Provider to access, use and
test IPAWS through the IPAWS App. Customer acknowledges and agrees that: (a) the dissemination of Notifications through IPAWS is
not guaranteed nor controlled by Provider, and is the sole responsibility of FEMA, (b) Provider shall not be responsible or liable for the
failure of Notifications to be disseminated through IPAWS:; and (¢) IPAWS may include additional features which are not supported through
the IPAWS App (eg. the receipt of messages) and Provider shall not be required to provide such additional features. IPAWS App
Notifications are not deducted from Message Units.

e  Bulletin Board. Bulletin Board allows Customer to record messages by dialing an interactive voice response system. Customer may
promote its assigned number, and callers may call to listen to the prerecorded messages. Bulletin Board will capture the caller's spoken
responses and/or keypress information and provide a report in the Service. Upon termination or expiration of the Agreement, Provider will
retain any numbers provided. Message Units for Bulletin Board will be deducted in sixty (60) second increments. All incoming calls whether
made for the purpose of recording or listening to Notifications will result in call time deduction.

e  Conference Calling. Conference lines are available on a first come, first serve basis. Conference lines are supplied by a third party and
are AS-IS. Message Units for Conference Calling will be deducted in sixty (60) second increments. Each line invited into the call will result
in call time deduction.

e GIS Custom Map. GIS information must be in a standard format recognizable and electronically transferable to the Service. A full GIS map
must be provided by Customer for hosting by Provider in order to be used in the Service.
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Exhibit B
TERMS AND CONDITIONS
1. DEFINITIONS.
1.1. “Affiliate” means any entity which directly or indirectly controls, is controlled by, or is under common control with, a party to this
Agreement, where “control” means the control, through ownership or contract, of more than 50% of all the voting power of the shares entitled
to vote for the election of the entity's directors or members of the entity's governing body; provided that such entity shall be considered an
Affiliate only for the time during which such control exists.

1.2. “AP1" means the application program interface for the Service.
1.3. ‘APl Contacts” means an individual person whose information is stored in an external third party application database (not in the

Service database) capable of only receiving and responding to Notifications. API Contacts are not permitted to log in to the Service. All API
Contacts are included in Customer's total number of Contacts as set forth on the Service Order, whether or not they are transmitted to the
Service.

1.4 “‘Applicable Law” means any domestic and/or foreign statute, ordinance, judicial decision, executive order, or regulation having the
force and effect of law, including US-EU Privacy Shield (where applicable).

1.5. “Contact” means an individual person capable of only receiving and responding to Notifications and, if permitted, updating its own
profile. Contact includes API Contacts.

1.6. “‘Content” means content, data, text, messages and other material contained in a Notification.

1.7 "Data Processing Addendum” means Provider's data processing addendum (if applicable) that is executed by the Parties under this
Agreement.

1.8. “Documentation” means any official, applicable documentation that Provider provides to Customer (electronic or written) regarding
the Service.

1.9. ‘EU or Swiss Personal Data” means Standard Personal Information of any European Economic Area (EEA) resident as defined

under the General Data Protection Regulation (EU 2016/679)("GDPR”). and any national laws implementing the GDPR, regulations and
secondary legislation, or of any Swiss resident as defined under the Swiss Federal Data Protection Act and Data Ordinance 2017, each as
amended or updated from time to time.

1.10. ‘Fees” means any fees due hereunder, including without limitation all Transaction Fees and Subscription Fees.

1.11.  “Initiator(s)" means an individual person or application authorized to create and issue Notifications.

1.12. “Notification(s)’ means messages issued by an Initiator through the Service, whether or not responded to by Contact.

1.13. “Sensitive Data” means any personally identifiable information relating to heaith/genetic or biometric information; religious beliefs

or affiliations; political opinions or political party membership; labor or trade union membership; sexual preferences, practices or marital
status; national, racial or ethnic origin; philosophical or moral beliefs; criminal record, investigations or proceedings or administrative
proceedings; financial, banking or credit data; date of birth: social security number or other national id number, drivers’ license information;
or any other “sensitive data” category specifically identified under any Applicable Laws.

1.14, “Service” means Provider's software-as-a-service, Internet-based and accessed notification service to set up and send
Notifications.

1.15. “Service Order” means the service order to which these Terms and Conditions are attached, which describes the specific Service
to be provided to Customer.

1.16. “Standard Personal Information” means name, business contact details (work telephone number, cell phone number, e-mail
address and office address and location), personal contact details (home telephone number, cell phone number, other telephone, e-mail
address and physical address), geolocation, and employee ID or other non-identifying ID number.

1.17. "Subscription Fee” means the fees for access to and use of the Service, including any activation fees.
1.18. “Transaction Fee” means the fees for individual transactions of sending and/or receiving Notifications to and from devices.
1.19. “‘User” means, collectively, Initiator(s) and Contact(s).

2. SCOPE OF THE SERVICE.

2.1, Service. Subject to these Terms and Conditions (this "Agreement”), including the Exhibits attached hereto, Provider shall provide
Customer with access to the Service in accordance with Provider's Documentation. Customer will not, and will not allow or assist any other
entity to, sublicense, assign, transfer, distribute, rent or sell use or access to the Service, or remove, alter or obscure any product identification,
copyright or other notices. Only Customer, its Affiliates’ and their respective employees and agents may act as Initiators; all use of the Service
by Customer, its Affiliates’ and their respective employees and agents is subject to the restrictions set forth in this Agreement.

22 Ownership and Service Components. All rights not expressly granted to Customer herein are expressly reserved by Provider. The
Service is and shall remain the exclusive property of Provider and its licensors. Customer represents and warrants it has the right and
authority to provide Provider with the Content for use in connection with the Service and Provider agrees that Content shall be owned by
Customer. Provider and its third-party providers shall have a royalty-free, worldwide, transferable, sub-licenseable license to use the Content
to perform the Service. Provider may gather Service data for the purpose of optimizing the Service. This information includes data regarding
memory usage, connection speed and efficiency. Users are subject to Provider's terms of service and privacy policy available on Provider's
website, www.onsolve.com/privacy-statement. Customer shall not, and shall not allow or assist any other entity to, create derivative works,
modify, decompile, disassemble, or otherwise reverse engineer or attempt to discover any source code or underlying ideas of any component
of the Service, except to the extent that Applicable Law prohibits such restrictions. Gustomer agrees that any suggestions, enhancement
requests, recommendations, or other improvements (collectively, "Feedback") provided by Customer to Provider may be incorporated by
Provider into the Service. Feedback is provided without warranty of any kind. Customer grants Provider the right to copy, distribute, transmit,
publicly display, publicly perform, reproduce, edit, translate, and reformat the Feedback, and the right to sublicense such rights to others. No
compensation will be paid with respect to the use of Feedback.
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23. Contact Limit. During the term of the applicable Service Order and for a period of one (1) year thereafter, Provider shall have the
right (at its own expense, upon reasonable notice, and no more frequently than once per calendar year unless prior breach has been
uncovered) to inspect the number of Contacts. If Provider determines that Customer has exceeded the licensed number of Contacts,
Customer shall pay Provider for the additional Contacts and the costs of such review within ten (10) days of Provider's invoice.

3. PAYMENT AND TAXES

3.1. Payment. Customer shall pay the Fees as set forth on the Service Order to this Agreement without setoff or deductions, within thirty
(30) days from the invoice date. Payment shall be in advance, excluding any Transaction Fees which will be billed in arrears. Unpaid balances
will be subject to interest at a rate of one and a half percent (1 .5%) per month or the highest rate permitted by Applicable Law, whichever is
lower, commencing on the date that payment was due.,

3.2 Taxes. In addition to the Fees, Customer agrees to pay any taxes (including any VAT or sales tax), whether foreign, federal, state,
local or municipal that may be imposed upon or with respect to the Service exclusive of taxes on Provider's net income.

33. Message Surcharges. Provider will not be liable to Customer, to any Contact or to any other person for any charges or fees that
arise from sending or receipt of a Notification using the Service, including as a result of increases in pass-through charges by
telecommunications providers.

4. TERM AND TERMINATION

4.1, Term. Unless earlier terminated in accordance with the terms of this Agreement, the Initial Term of this Agreement shall begin on
the Effective Date and continue for the period set forth on the applicable Service Order. Upon completion of the Initial Term, this Agreement
shall automatically renew for successive renewal terms (each a "Renewal Term") as set forth on the applicable Service Order, unless either
party provides at least thirty (30) days’ written notice that the Agreement will expire at the end of the Initial Term or then-current Renewal
Term.,

4.2. Termination. If either party defaults in any of its material obligations under this Agreement and such default has not been cured
within thirty (30) days after written notice of such default, or if either party makes an assignment for the benefit of creditors, files a voluntary
petition in bankruptcy, is adjudicated bankrupt or insolvent, is subject to appointment of a receiver or is a party in any proceeding in any
jurisdiction to which it is subject that has an effect similar or equivalent to any of the events mentioned, the non-defaulting party may
immediately terminate this Agreement in addition to its other rights and remedies,

4.3. Suspension. Provider may suspend the Service: (a) effective immediately upon notice if Customer breaches any provision under
Section 5 (Customer Obligations); or (b) if payment for any portion of the Fees is not received by Provider within fifteen (15) days after receipt
of written notice that payment is past due. Such suspension shall not modify or lengthen the term of this Agreement or any then current
Service Order, nor shall any rights or obligations hereunder be waived during the suspension period.

44, Effects of Termination. Upon termination or expiration of this Agreement (i) Provider will, upon written request of Customer, erase
Customer data from the production servers controlled by Provider, except that: (a) any data stored on Provider's backup servers shall be
deleted as soon as technically feasible, and in any event within ninety (90) days from deletion from production, and Provider agrees that it
(1) shall discontinue processing such data; and (2) shall maintain the confidentiality of such data in accordance with this Agreement; and (b)
Provider may retain report data (e.g., date/time of Notification and number of Notifications sent) necessary to support its billing and accounting
records; (ii) Customer will inmediately pay to Provider all amounts due and payable for Services delivered prior to the date of termination;
(iiiy Customer shall immediately cease all use of the Service and return or destroy all copies, extracts, derivatives and reflections of the
Service, and, upon Provider's request, provide written notice that Customer has fully complied with this clause, and (iv) remedies for breach,
rights to accrued payments and Sections 1 (Definitions), 2.2 (Ownership and Service Components), 2.3 (Contact Limit), 3. (Payment and
Taxes), 4.4 (Effects of Termination), 5 (Customer Obligations), 6 (Confidentiality and Security), 8 (Indemnification and Responsibility), 9
(Limitation of Liability), and 10 (General) will survive, Upon termination of this Agreement for Customer's breach: (a) Customer will
immediately pay to Provider all unpaid Fees that would become due under the then-current term if such termination did not occur; and (b)
Provider shall retain any Fees paid to date. Upon termination of this Agreement for Provider's breach, Provider will refund an amount equal
to the prorated amount of Fees paid for the remainder of the then current term, less any expenses for transactions completed prior to the
date of termination, which shall be calculated based upon the Transaction Fees.

5. CUSTOMER OBLIGATIONS

5.1. Customer Obligations. The Service is subject to pass-through terms from certain telephony, facsimile, GIS and/or Short Message
Service (SMS) vendors and as such, Provider may modify these terms upon thirty (30) days written notice to Customer if reasonably
necessitated due to changes by the third-party providers. Failure to comply with these terms could result in the termination of certain critical
services from Provider's vendors which would impact all of Provider's customers.

5.2. Acceptable Use Policy. Customer will use the Service in accordance with all Applicable Laws and the Acceptable Use Policy
attached to the Agreement as Exhibit C.

5.3. Data Security. Customer acknowledges and agrees that Provider does not require or "pull” any specific data from Customer; that
Customer controls which data and Content is input through the Service and which data is sent and to whom such data is sent; and that
Provider only specifically tracks the privacy regulations of the United States, Canada, and the European Economic Area, Switzerland and
Japan with respect to the Standard Personal Information and shall have no obligations with respect to privacy regulations in other countries
or for other types of data. Accordingly: (i) Customer shall not under any circumstances, transmit or store any Sensitive Data to or through the
Service; and (ii) Customer shall not transmit or store any EU or Swiss Personal Data to or through the Service unless: (a) Customer is certified
under the US-EU Privacy Shield Framework and complies with the Privacy Shield's principles in connection with the protection and handling
of its Standard Personal Information or Customer hereby represents to Provider that its protection and handling of Standard Personal

Information is in compliance with the principles outlined in the US-EU Privacy Shield Framework, consisting of: Notice; Choice, Accountability
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for Onward Transfer; Security; Data Integrity and Purpose Limitation; Access; Recourse; Enforcement and Liability; or (b) Customer has
executed the Data Processing Addendum, and in such case Customer shall fully comply with the Data Processing Addendum. Provider is
certified under the US-EU Privacy Shield Framework and complies with the EU-US Privacy Shield principles in its handling and processing
of Standard Personal Information.

6. CONFIDENTIALITY AND SECURITY.

6.1. Confidential Information. During the course of this Agreement, each party may have access to confidential, proprietary or trade
secret information disclosed by the other party, including, without limitation, ideas, trade secrets, procedures, methods, systems, and
concepts, whether disclosed orally or in writing or stored within the Service, or by any other media ("Confidential Information"). Any
information related to the Service, including Documentation, security information, and API information, shall be deemed to be Confidential
Information of Provider, and any Content shall be deemed to be Confidential Information of Customer. Each party (the “Receiving Party")
acknowledges that the Confidential Information of the other party (the "Disclosing Party") contains valuable trade secrets and other proprietary
information of the Disclosing Party and that any such Confidential Information will remain the sole and exclusive property of the Disclosing
Party. Each party will use Confidential Information only for the purpose of performing under this Agreement, restrict disclosure of Confidential
Information solely to its employees and contractors with a need to know, not disclose such Confidential Information to any other entities
unless required to perform the terms of this Agreement, and otherwise protect the Confidential Information with no less restrictive measures
than it uses to protect its own confidential and proprietary information. Information will not be deemed “Confidential Information” if it: (a) is
generally available to the public (other than through breach of this Agreement); (b) is received from a third party lawfully empowered to
disclose such information without being subject to an obligation of confidentiality; or (c) was rightfully in the Receiving Party’s possession
free of any obligation of confidence at the time it was communicated to the Receiving Party. Nothing in this Agreement will be deemed to
require Provider to disclose any Confidential Information to Customer or to prohibit the disclosure of any information in response to a
subpoena or other similar order by a court or agency or to prohibit the required disclosure of information pursuant to Chapter 119, Florida
Statutes ("the Public Information Act"). The Customer will promptly notify Provider of the receipt of any subpoena or other similar order and
of any request under the Public Information Act or any other similar law, and will assist Provider in preventing the disclosure of the Confidential
Information pursuant to same to the extent required by Provider.

6.2. Security. Provider has put in place commercially reasonable information security procedures designed to protect and prevent
unauthorized access to Content and Contact data. Provider will only process Content in accordance with the terms and conditions of this
Agreement and Customer’s instructions. Provider's security procedures include physical security, network security, hosted/data security and
web security. Provider may modify its security procedures from time to time in accordance with changes to industry standards, but only in a
manner that retains or increases the stringency of Provider's security obligations,

7. REPRESENTATIONS AND DISCLAIMER

7. Mutual Representations. Each party represents and warrants that: (i) it has the full corporate right, power and authority to enter into
this Agreement, to grant the rights granted hereunder and to fully perform its obligations under this Agreement; (i) the execution of this
Agreement by such party, and the performance by such party of its obligations hereunder, does not and will not violate or conflict with any
agreement to which such party is a party or by which it is otherwise bound: and (iii) when executed and delivered by such party, this Agreement
will constitute the legal, valid and binding obligation of such party, enforceable against such party in accordance with its terms.

7.2. Additional Provider Representations. Provider represents and warrants that: (i) the Service will conform in all material respects to
Applicable Law, Provider's Documentation: and (ii) all customer support, training and other services to be performed hereunder shall be
performed in a professional and workmanlike manner consistent with industry standards.

7.3. Disclaimer. Provider makes no representation, warranty or guaranty, that the Service will work with, or be supported by, all protocols,
networks, operating systems or environments; will be error-free; or that all Notifications will be delivered. Customer acknowledges and agrees
that the Service is provided on a best efforts basis and is not designed, intended, authorized or warranted to be suitable for hosting life-
support or EMT-based applications or other critical applications where the failure or potential failure of the Service can cause injury, harm,
death, or other grave problems, including delays in getting medical care or other emergency services, and that any use of the Service to
support such applications is fully at Customer's risk and Customer acknowledges that Provider will not have any liability for issues related to
such use. EXCEPT AS OTHERWISE EXPRESSLY PROVIDED IN THIS AGREEMENT, THE SERVICE IS PROVIDED ON AN "AS IS" AND
“‘AS AVAILABLE" BASIS WITHOUT WARRANTY OF ANY KIND. PROVIDER EXPRESSLY DISCLAIMS ALL OTHER WARRANTIES,
WHETHER EXPRESS, IMPLIED, OR STATUTORY OR OTHERWISE, REGARDING THE SERVICE, INCLUDING THE IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

8. INDEMNIFICATION AND RESPONSIBILITY

8.1. Provider General Indemnification. Provider will defend, indemnify, and hold harmless Customer and its employees (“Customer
Indemnitees”) from and against any and all third party actions, losses, awards, liabilities, claims, expenses, damages, settlements, fees,
penalties and costs of every kind and description, including reasonable legal fees and government regulatory fines (collectively, “Losses”),
arising from: (i) any gross negligence or willful misconduct by Provider; or (i) any breach of Section 6 by Provider.

8.2 Provider IP Indemnification. Provider will defend, indemnify, and hold harmless the Customer Indemnitees from and against all
Losses arising out of a claim that the Service directly infringes a copyright or patent issued as of the Effective Date, or other intellectual
property right of a third party. The foregoing obligation of indemnification does not apply where: (a) Customer's use of the Service is not in
compliance with the terms of this Agreement; (b) Customer has modified the Service or any part thereof without Provider's express, written
authorization; (c) Customer has combined the Service with software, hardware, system, data, or other materials not supplied or authorized
by Provider where the infringement or misappropriation relates to such combination, unless Provider expressly authorized such combination
or the combination was provided for in the Documentation: (d) the Loss is as a result of Content or Contact data; or (e) Customer continues
use of the Service after being provided modifications that would have avoided the alleged infringement. In the event Provider believes that
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the Service is, oris likely to be, the subject of an infringement claim, Provider may, at its option, (1) procure for Customer the right to continue
using the Service under this Agreement, (2) replace or modify the Service so that it becomes non-infringing but substantially equivalent in
functionality and performance, or (3) if neither clause (1) or (2) are feasible in spite of Provider's reasonable efforts, terminate this Agreement
and refund a prorated portion of the Subscription Fees based on the days left in the Initial Term or then-current Renewal Term, less any
expenses for usage accrued prior to the date of termination. The foregoing obligations are Provider's only obligations and liability in
connection with infringement by the Service.

8.3. Customer Indemnification. To the extent allowable by law, Customer agrees to indemnify, defend and hold harmless Provider and
its Affiliates, licensors and suppliers from and against all Losses arising out of: (i) Customer's breach of Sections 5 and 6; (i) third party
claims that Customer's Content infringes on any intellectual property rights; or (i) Customer's gross negligence or willful misconduct,
Additionally, Customer's indemnification of Provider shall be subject to the provisions of 5.768.28(5), Florida Statutes, including the monetary
limitations set forth therein, which shall apply whether the underlying action sounds in contract or tort.

8.4. Indemnification Procedures. Each party seeking indemnification hereunder shall provide the other party with: (i) prompt written
notice of any claim for which indemnification is sought; (ii) complete control of the defense and settiement of such claim: and (ili) reasonable
assistance and cooperation in such defense at the indemnifying party's expense. In any proceeding the indemnified party shall have the
right to retain, at its expense, its own counsel. Notwithstanding the foregoing, the indemnifying party may not enter into a settlement of a
claim that involves a remedy other than the payment of money by the indemnified party (which amounts must be subject to indemnification
by the indemnifying party) without the indemnified party's written consent.

9. LIMITATION OF LIABILITY

9.1. Limitation on Liability. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, EXCEPT WITH RESPECT TO BREACH
OF SECTION 5.2 or Section 5.3 (CUSTOMER OBLIGATIONS) OR SECTION 6 (CONFIDENTIALITY AND SECURITY) OR ANY
OBLIGATIONS UNDER SECTION 8 (INDEMNIFICATION AND RESPONSIBILITY): (a) IN NO EVENT SHALL EITHER PARTY BE LIABLE
TO THE OTHER PARTY OR ANY OTHER PERSON FOR ANY LOSS OF DATA, REVENUES, PROFITS OR OTHER ECONOMIC
ADVANTAGE, OR ANY INCIDENTAL, INDIRECT, CONSEQUENTIAL, SPECIAL, PUNITIVE, EXEMPLARY OR OTHER SIMILAR
DAMAGES OF ANY KIND OR NATURE, (HOWEVER ARISING, INCLUDING NEGLIGENCE) ARISING OUT OF, OR IN ANY WAY
CONNECTED WITH, THE SERVICE OR THIS AGREEMENT, EVEN IF THE PARTY FROM WHICH DAMAGES ARE BEING SOUGHT
HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES: AND (b) IN NO EVENT SHALL THE CUMULATIVE LIABILITY OF
EITHER PARTY, ITS AFFILIATES AND ITS AND THEIR DIRECTORS, OFFICERS, EMPLOYEES AND AGENTS EXCEED THE FEES
ACTUALLY PAID OR PAYABLE UNDER THIS AGREEMENT DURING THE TWELVE (12) MONTHS OF SERVICE PRIOR TO THE DATE
ON WHICH SUCH CLAIM AROSE. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, EXCEPT WITH RESPECT TO
GROSS NEGLIGENCE OR WILLFUL MISCONDUCT, IN NO EVENT SHALL PROVIDER'S TOTAL CUMULATIVE LIABILITY FOR ANY
BREACH OF SECTION 6 (CONFIDENTIALITY AND SECURITY) EXCEED THREE TIMES (3X) THE FEES ACTUALLY PAID BY
CUSTOMER UNDER THIS AGREEMENT DURING THE TWELVE (12) MONTH PERIOD IMMEDIATELY PRECEDING THE DATE FIRST
NOTICE IS PROVIDED BY CUSTOMER REFERENCING THE RELEVANT CLAIM HEREUNDER. Customer understands and agrees that
the limitation of liability in this Agreement for Provider is reasonable and that Provider would not enter into this Agreement without such
limitations.

10. GENERAL

10.1. Force Majeure. Neither party shall be responsible for delays or failures of performance resulting from acts beyond the reasonable
control of such party, including acts of God, acts of war, riots, acts of terror and other acts or omissions of third parties such as interruptions,
delays, or malfunctions of service by third-party service providers.

10.2.  Dispute Resolution. Except for injunctive relief sought by either party, the parties agree to cooperate and escalate any dispute or
controversy ("Dispute”) arising out of or related to the performance of this Agreement or any Service Order to each party's business managers,
who will meet and work in good faith to resolve each Dispute within ten (10) business days after receiving notification of the Dispute. If the
business managers are unable to resolve the Dispute, either party may escalate the Dispute to the next highest level of management for
resolution. If the Dispute remains unresolved thirty (30) days after referral to the next highest level of management within each party, either
party may bring suit in a court of competent jurisdiction. This Section shall survive the expiration or termination of this Agreement for any
reason. If either party engages attorneys to enforce any rights out of or relating to this Agreement, the prevailing party in any action to enforce
or interpret this Agreement shall be entitled to recover any and all costs and expenses of any nature including attorneys’ and experts’ fees
and costs.

10.3.  Publicity. For the duration of this Agreement, Provider may use Customer’s name and logo on the Provider web site and in Provider’s
collateral marketing materials identifying Customer as a purchaser of the Service. If Provider's expected use of Customer's name and/or logo
includes more than basic identification of Customer, Provider shall provide Customer with a copy of such content for approval, such approval
not to be unreasonably withheld.

10.4.  Survival of Terms. The rights and obligations of either party that by their nature would continue beyond the termination or expiration
of this Agreement shall survive termination or expiration of this Agreement. For example, the provisions of this Agreement regarding
indemnification and/or limitation of liability shall survive termination of this Agreement as to any cause of action arising under the Agreement.

10.5. Independent Contractor. Provider's relationship with Customer shall be that of an independent contractor, and nothing in this
Agreement shall be construed to create a partnership, joint venture, principal-agent, or employer-employee relationship. Neither party will
have or represent that it has the right, power or authority to bind, contract or commit the other party or to create any obligation on behaif of
the other party.
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10.6.  Severability. If any term or provision of this Agreement or the application thereof is to any extent held invalid or unenforceable, the
remainder of this Agreement shall not be affected thereby, and each term and provision hereof shall be valid and enforced to the fullest extent
of the law.

10.7.  Entire Agreement. This Agreement constitutes the entire agreement and understanding between Customer and Provider with
respect to the subject matter hereof and supersedes all prior and contemporaneous verbal and written negotiations, agreements and
understandings, if any, between the parties. This Agreement cannot be modified except by a writing signed by an authorized representative
of each party. The terms of this Agreement shall take precedence over any conflicting terms in purchase or procurement documentation,
such as a purchase order, acknowledgement form, or other similar documentation and any pre-printed terms and conditions on or attached
to Customer's purchase orders or invoices will be of no force or effect. The failure of either party to enforce any provision of this Agreement,
unless waived in writing by such party, will not constitute a waiver of that party’s right to enforce that provision or any other provision of this
Agreement.

10.8.  Notice. All notices and consents required or permitted under this Agreement must be in writing; must be personally delivered or sent
by registered or certified mail (postage prepaid), by overnight courier or other nationally recognized carrier, or by facsimile (receipt confirmed),
in each case to Provider's address on the Service Order, Attn: Legal, and to Customer's Business Contact on the Service Order, and will be
effective upon receipt. Each party may change its address for receipt of notices by giving notice of the new address to the other party.

10.9.  Counterparts. This Agreement may be executed in facsimile and in counterparts.

10.10. Export Compliance. The Service and other Provider technology, and derivatives thereof may be subject to export laws and
regulations of the United States and other jurisdictions. Customer represents that it is not named on any U.S. government denied-party list.
Customer will not permit any User to access or use the Service in a U.S.-embargoed country (currently Cuba, Iran, North Korea, Sudan or
Syria) or in violation of any U.S. export law or regulation, and will not permit any U.S.-sanctioned persons or entities to act as Users.

10.11. U.S. Government End Users. As defined in FAR section 2.101, DFAR section 252.227-7014(a)(1) and DFAR section 252.227-
7014(a)(5) or otherwise, all software and accompanying documentation provided in connection with this Agreement are “commercial items,”
‘commercial computer software,” and or "commercial computer software documentation.” Consistent with DFAR section 227.7202 and FAR
section 12.212, any use, modification, reproduction, release, performance, display, disclosure or distribution thereof by or for the U.S.
Government shall be governed solely by the terms of this Agreement. Customer will ensure that each copy used or possessed by or for the
government is labeled to reflect the foregoing.

10.12.  Assignments. Neither party may assign this Agreement without the prior written consent of the other party, except to an Affiliate or
an entity that acquires all or substantially all of its business or assets, whether through merger, reorganization or otherwise. Any assignment
in violation of the foregoing shall be void and of no effect.

10.13. Public Records. Pursuant to section 119.0701, Fla. Stat, a) Provider shall maintain public records required by Customer to perform
the services; b) upon request from Customer's custodian of public records, Provider shall provide Customer with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the cost provided in Chapter
119, Florida Statutes or as otherwise provided by law; c) Provider shall ensure that public records that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed except as authorized by law for the duration of the contract term and following
completion of the contract if Provider does not transfer the records to Customer: d) upon completion of this contract, Provider shall transfer,
at no cost, to Customer all public records in possession of Provider or keep and maintain public records required by Customer to perform the
service. If Provider transfers all public records to Customer upon completion of the contract, Provider shall destroy any duplicate public
records that are exempt or confidential and exempt from public records disclosure requirements. If Provider keeps and maintains public
records upon completion of the contract, Provider shall meet all applicable requirements for retaining public records. All records stored
electronically must be provided to Customer upon request from Customer’s custodian of public records, in a format that is compatible with
the information technology systems of Customer.

IF PROVIDER HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO PROVIDER’S DUTY
TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT:
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PROVIDER: ONSOLVE, LLC CUSTOMER: TOWN OF LAKE PARK, FLORIDA

Signed: Signed:
Printed Name: Printed Name:
Title: Title:

Date: Date:

Executed for Exhibits B and C
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EXHIBIT C

ACCEPTABLE USE POLICY
1. General Terms.

1.1 All Content is Customer's sole responsibility. Customer is solely responsible for the integrity and quality of the Content.
Customer shall be responsible for, and under no circumstances will Provider or its Affiliates or any of their licensors or suppliers be
responsible, for any loss, damage or liability arising out of any Content, including any mistakes contained in the Content or the use or subject
matter of the Content. Further, Customer is responsible for: (i) any Notifications that are sent through its accounts (other than if caused by
the Service itself or breaches by Provider); (i) all Fees accruing from the use of the Service through its account, whether by its Affiliates and
its and their employees and consultants; and (iii) all actions of its Affiliates, and its and their employees consultants, as if such actions had
been conducted by Customer.

1.2 Customer shall be responsible for procuring any necessary consents or having other legal basis to contact Contacts with
respect to the provision of any data transmitted through the Service.

1.3 Customer shall use any data it uploads into the Service in accordance with any and all restrictions applicable to such data
and all Applicable Laws.

1.4 Customer will use and permit its Users to use the Service in accordance with this Agreement and all Applicable Laws,
including the Telephone Consumer Protection Act, Fair Debt Collections Practices Act, Federal Communications Commission ("FCC") or
Federal Trade Commission (“FTC") rules or regulations and any and all other Applicable Laws related to pre-recorded telephone and/or text
messages and the use of automated dialing equipment.

1.5  Customer will include, at the beginning of each Notification, its official business or government name. Customer will include,
at the end of each Notification, a telephone number for Customer.

1.6 Customer will not send any Notifications to mobile devices owned by a Contact unless Customer has obtained such Contact's
‘opt-in” consent to receive, or Customer has other legal basis to send such Contact, pre-recorded, telephone and text Notifications using
automated dialing equipment,

1.7 Custorner must provide Contacts with a simple mechanism for opting out or unsubscribing from receiving Notifications,
including information on how to “opt-out’ or unsubscribe.

1.8 Customer will not send Notifications to phone numbers that are emergency numbers and/or other numbers that may not be
called using automated dialing equipment under Applicable Law.

1.9 Customer’s total Notifications to an individual Contact will not exceed an average of one (1) Notification per day (via any
contact method), absent an emergency or a specific use case for the Contact. Should Customer exceed this fair use, the parties will meet to
discuss the reasons, review best practices and determine if an adjustment to Customer's Service plan is necessary. Due to vendor
requirements for ensuring Notifications sent by the Service are not blacklisted, Customer shall adhere to this fair use policy.

1.10 Customer will not send any Content that it knows, or has reason to know: (i) infringes another's rights in intellectual property:;
(if) invades any privacy laws including without limitation another's right to privacy and/or any privacy policies of Customer or any third-party;
and/or (iii) justifies a complaint to the FCC and/or FTC.

1.11  Customer will not, and will not permit its Users or any third parties to: (i) engage or facilitate any unethical, deceptive or
misleading practices in connection with the use of the Service; (i) use the Service in connection with any telemarketing, solicitations,
donations, sales, spamming or any unsolicited messages (commercial or otherwise); and/or (iii) provide Content to be transmitted in the
Service which: (a) is defamatory, libelous, obscene, pornographic, or is otherwise harmful: (b) promotes violence, discrimination, illegal
activities, gambling, alcoholic beverages, guns or tobacco: and/or (c) contains or otherwise links to viruses, worms, cancelbots or any other
harmful code or computer programs designed to disrupt the functionality of any computer software or hardware or telecommunications
equipment.

1.12  Customer may send SMS Texts in text format only.

1.13 Customer acknowledges and agrees that Notifications may not be delivered to the phone if not in range of a transmission
site, or if sufficient network capacity is not available at a particular time. Even within a coverage area, factors beyond the control of the carrier
may interfere with message delivery, including the Customer's equipment, terrain, proximity to buildings, foliage, and weather. Customer
acknowledges that urgent Notifications may not be timely received and that the carrier does not guarantee that messages will be delivered.

1.14 Customer acknowledges that Provider may block Notifications (e.g., based on instructions from Contacts, carriers,
aggregators, government agencies, etc.).

1.15  Customer agrees to maintain all security regarding its (and its Users’) account ID, password, and connectivity with the
Service. If Customer's account ID or password are stolen, or otherwise compromised Customer is obligated to immediately change the
password and inform Provider of the compromise.
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Meeting Date: December 18, 2019
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Town of Lake Park Town Commission
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Summary Explanation/Background:

The Collective Bargaining Agreement (CBA) between the Town of Lake Park and the
Federation of Public Employees, a Division of the National Federation of Public and Private
Employees (AFL-CIO) (the “Union”) as ratified by the Town Commission on February 20,
2019, calls for a reopener on wages for the second and third year of this agreement.

Earlier this year, the Town engaged the services of Evergreen Solutions LLC for the purpose
of conducting a compensation study for employees of the Town, including those positions at
the Public Works Department and the Lake Park Harbor Marina which are covered by the
CBA. In August of this year, the Town contacted the Union and initiated the reopener on
wages for the second year of the CBA factoring in the proposed new pay ranges resuilting
from the compensation study.

Management and the Union met to collectively bargain issues relating to wages and other
issues. On November 1, 2019, a majority of the bargaining unit members of the Union voted
to accept the tentatively agreed to issues regarding wages between the Union and the Town
of Lake Park. A copy of the November 4, 2019 letter from the Union documenting such
agreement is attached. On November 19, 2019 an overall Tentative Agreement was reached
between management and labor. A copy of the Tentative Agreement is attached in redline
format for ease of reference. A copy of the new CBA is also attached in final format.

The purpose of this agenda item is the ratification of the Agreement by Resolution of the
Town Commission following the second year reopener.

Recommended Motion: Approval of Resolution qg -/ 2-1 C] ratifying the
Collective Bargaining Agreement between the Town of Lake Park and the Federation of
Public Employees, a Division of the National Federation of Public and Private Employees
(AFL-CIO) for the period of October 1, 2018 to September 30, 2021, following the second year
reopener and authorizing the Mayor and the Town Manager to execute such Agreement.
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This is a very exciting project for the Town for many reasons. While staff will be
presenting the project in such a way to highlight the vision and its main
components, the Applicant and their team are also here this evening to provide a
comprehensive presentation immediately following staff’s presentation, with the
additional project details.

In order to fully understand and appreciate the mixed-use nature that this project
represents, | would like to take a quick moment back in time...around the year
2009. This was when the Town Commission, at the time, first envisioned mixed-
use along the US-1 corridor and this vision was put into place in the Town’s
Comprehensive Plan (creating a mixed-use ‘area’). Since then, the Town, through
the various staff initiatives and through the assistance of a consultant who we had
hired, RMA (Redevelopment Management Associates) and the present Town
Commission, put together a “plan”, essentially consisting of additional
comprehensive plan amendments AND land development regulations, that ENABLE
mixed-use development on the east and west sides of the US-1 corridor.

The Nautilus 211 project before you this evening will accomplish two MAIN goals if
and once approved and built —

(1) VISION: a mixed-use development pattern adjacent to the Lake Park
Harbor Marina that will introduce a variety of services and people to the area to
support the local businesses, and

(2) STABILIZATION & GROWTH: the ability for the Town to stabilize the tax
base and provide additional programs and services to Lake Park residents, while
creating a landmark development for years to come

The project is being proposed on the Southeast corner of Cypress Drive and US-1
within 6 existing parcels (totaling 2.78 acres) as can be seen on the screen. There
is one single-family home parcel that is not part of the proposed project at this time
however, staff’s understanding is that the developer and single-family homeowner
will continue discussions. The SITE PLAN PROPOSAL is for an 18-story mixed-use



building (332 residential units, along with approximately 13,000 square feet of
office, 8,058 square feet of retail and 14,550 square feet of restaurant uses) PLUS
an additional 5 levels of enclosed podium parking, inclusive of additional amenities
(total 23 stories). The project site area is owned by Forest Development and the
Applicant is Brian Terry of Insite Studio, alongside consultant Larry Zabik of Zabik &
Associates. The area is located within the Mixed-Use zoning district, Federal
Highway Mixed-Use District Overlay and has a Federal Highway Mixed-Use land use
designation. It is surrounded by the Lake Park Harbor Marina, one single-family
home, multi-family structures and commercial property. Certified notices to
everyone within 300 feet were mailed, along with additional regular mail notices
to owners within 301-600 feet as an additional outreach effort. Staff was also
informed that the Applicant also held two open houses and walked door-to-door
to businesses to inform them of the project.

Before we can understand the project and the associated project details, we need
to understand WHY the project is being presented as it is, since project MUST
adhere to the fundamental regulating plans of the mixed-use district, which include
the following...

REGULATING PLANS.......

Sub-Areas Regulating Plan — This plan is important because it identifies the ENTIRE
project area being within the “Core” area, essentially, enabling the mixed-use
TOWER building typology which is being proposed.

Street Network Connectivity Plan- This plan is relevant because it identifies the
existing primary (Federal Highway); Secondary (Lake Shore Drive); Tertiary (Cypress
Drive); and required NEW tertiary street (Bayberry Drive — which the applicant is
proposing on their plan along with the code requirements associated with these
roadways that have been included in the proposed plans)




Open Space and Greenway System Plan- This plan identifies the greenway
requirements along Federal Highway and Lake Shore Drive which include street
trees, with street furnishings, pedestrian passages and so on.

Building Heights Plan and recently adopted amendments (ORD 13-2019 -
11/20/19) — This plan is important since the regulating plan identifies the project
area as being eligible (after the 20 foot setback from the property line which has
been met for the lower heights) for 18 stories (190 feet) with the height bonus),
plus code flexibility granting an additional 10%, bringing the eligible height to 209
feet......the proposed tower height (NOT including the parking levels) is 208 feet
which meets the limitations ....and an additional 52 feet of parking levels are also
being proposed which is enabled through the recent text amendment that allows
for up to 55 feet of parking level height to be exempt when certain contributions
are made. The Code also allows for some rooftop encroachments which will be
detailed by the Applicant.

Future Land Use Element, Policy 9.2 —

The intent of the FHMUD is to create a walkable, transit oriented mixed use district.

FHMUD land use classification system: Allows up to-

e Residential:  3.049 dwelling units
e Nonresidential (Retail, Office, Hotel, Institutional, Utility, etc. as per the Zoning
Code permitted uses): 11,400,000 square feet

Permitted Uses — office, retail, restaurant and residential are all permitted uses.

Since the packets were distributed and since certain recommended conditions of
approval address items that will need to come back for approval, these discussions
did continue after publication and resulted in some conceptual plans being

3



prepared by the Applicant for the 8-foot interior landscape buffers, copies of which
have been provided to the Commission this evening and which the Applicant will
be explaining in a little bit. In addition, in order to reinforce the intent of certain
conditions of approval, the language to these conditions were reinforced to
properly address their intent. A revised Resolution with these conditions has also
been provided to the Commission this evening. The changes are NOT substantive,
but simply ensure that the wording of the previously provided conditions convey
the full intent. This was also done as a follow-up to the comments received from
the Vice-Mayor this morning, which the Town Attorney can expand upon.

The P&Z Board reviewed the plan at their December 2, 2019 meeting and approved
it on consensus at a vote of 3-0. The details of their discussion have been
elaborated upon starting on the first page of the staff report provided, including
additional reviews by the landscape architect that can be discussed as needed. The
applicant will be expanding upon the Planning & Zoning Board discussions in their
presentation as well.

The full project details have also been explained in the Staff Report and will be
presented in full detail by the Applicant. One of the sections | would like to highlight
in addition to the regular project detail categories, which is UNIQUE to this project,
are the public benefits...they include:

Public Benefits:

=>» Provision of 100 free public parking spaces within a parking garage that would otherwise cost in
the range of $2M to build ourselves (a condition in that the parking spaces shall be kept open and
free for the public in perpetuity and recorded as a restrictive covenant on the property - the Town
is held harmless from accident responsibility)

=>» 1% construction value contribution to the Town into a Public Improvements Fund which
can be used for the (decided on) improvements (streetscape improvements, park
improvements, transit programs, historic preservation, landscape improvements, etc.., as
determined by the Town Commission at a future date) - $180M construction value =
$1.8M cash contribution to the Town



=>» Surrounding roadway(s) improvements, including Lake Shore Drive (from Cypress to
Bayberry) to include upgraded pavement details, landscaping, drainage (curbless
approach), lighting, improved traffic circulation. Lake Shore Drive improvements are
subject to change, but currently identify elements that will facilitate the initial transition
to a promenade area and the future redevelopment of the additional marina parcels

= A new bus shelter on Federal Highway (design is subject to future Town Commission
review and approval — condition of approval)

= A NET revenue on the permit application fee to the Town of $2,150,100 IF THE
MASTER PERMIT IS SUBMITTED WITH THE FULL CONSTRUCTION VALUE (if
the construction is broken up, the individual permit fees will be lower)

=» With the above, the ability (and commitment) from the Town to the property owners to
lowering the millage rate

=» Increase in the tax base (on the very conservative end it is estimated the annual increase
will be in the $1M range) which will enable to Town to absorb recurring expenses related
to added services, programs, etc.. for the community and its residents

=» The incorporation of additional residents in the community to support the local economy
and additional services and amenities, including waterfront restaurants, for the
community and surrounding area (creating an added ‘draw’ to the Town)

=>» Stimulus for future development which then creates more of everything outlined above as
public benefits

After having gone through EXTENSIVE review with several reviewers, Staff does
recommend approval of the Nautilus 211 site plan with conditions of approval (#1
through #26) pursuant the Resolution provided...
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TOWN MANAGER COMMENTS (= X o A b
DECEMBER 18, 2019 — TOWN COMMISSION MEETING

TOWN GRANTMAKING POLICY PROGRAM

Tuesday, December 17, was the last day for prospective large grant program
applicants to request assistance from the Town’s Grants Writer. Only one
prospective applicant requested such assistance. Grant applications are due no
later than 5:00 PM on Friday, January 17, 2020.

FLORIDA LEAGUE OF CITIES 2020 LEGISLATIVE ACTION DAYS - Will be
held February 11-12, 2020 in Tallahassee. The host hotel has sold out however
sleeping rooms have been secured at the Aloft Hotel. There is an opportunity
February 11" in the afternoon and February 12! for Capitol visits with legislators.

OFFICES WILL BE CLOSED IN OBSERVANCE OF CHRISTMAS AND NEW
YEARS

Town Hall, the CRA Office, Library and Public Works will be closed.

Friday, December 20 — Early Release offices close at 2 p.m.

Tuesday, December 24 through 27, 2019 The Library will also be closed
Saturday December 28.

Wednesday, January 1, 2020

Sanitation Schedule:

Tuesday, December 24 — No change

Wednesday, December 25 — Christmas Day - No Service

Thursday, December 26-Sanaitation Service will resume. No Recycle Service.
Friday, December 27 — No Change.

Tuesday, December 31 — No Change. Recycling service will run on Tuesday
instead of New Year’s Day.

Wednesday, January 1 — New Year’'s Day - Commercial pick up only.



AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, December 18, 2019, 6:30 p.m.

Lake Park Town Hall
535 Park Avenue
Michael O’Rourke — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
John Linden — Commissioner
L S0 LT T SR 01) ... ) S—

John O. D’Agostino Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, MMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. SPECIAL PRESENTATIONS/REPORTS
1. Onsolve Presentation Regarding CodeRed Community Notification System Tab 1

2. Presentation of the Comprehensive Annual Financial Report for the Fiscal Year
Ended September 30, 2018 by Nolen, Holt & Miner Tab 2

D. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

E. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item




will be removed from the general order of business and considered in its normal
sequence on the agenda. Any person wishing to speak on an agenda item is asked to
complete a public comment card located on either side of the Chambers and given to
the Town Clerk. Cards must be submitted before the item is discussed.

3. Joint Town Commission and Planning & Zoning Board Twin Cities Mall Site

Workshop Minutes of December 4, 2019 Tab 3
4. Regular Commission Meeting Minutes of December 4, 2019 Tab 4
5. Resolution No. 96-12-19 Rescheduling the January 2020 Regular Commission
Meeting Schedule Tab §
F. PUBLIC HEARING(S) - ORDINANCE ON FIRST READING: None
G. PUBLIC HEARING(S) - ORDINANCE ON SECOND READING: None

H. QUASI-JUDICIAL PUBLIC HEARING — RESOLUTION:

dhdhkhbbhthbbthtt OPEN PUBLIC HEARING dhdhhkhhbhhhbbhdrb btk

6. Resolution No. 97-12-19 Approving a Site Plan for Mixed-Use Development
Known as Nautilus 211 Tab 6

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, APPROVING A SITE PLAN FOR A MIXED-USE
DEVELOPMENT KNOWN AS NAUTILUS 211 CONSISTING OF 23 STORIES,
INCLUSIVE OF § PARKING LEVELS; PROVIDING FOR THE
AUTHORIZATION TO DEVELOP 332 RESIDENTIAL UNITS, 13,000 SQUARE
FEET OF OFFICE, 8,058 SQUARE FEET OF RETAIL, 14,550 SQUARE FEET
OF RESTAURANT AND ROOFTOP AMENITIES; AND PROVIDING FOR AN
EFFECTIVE DATE.

dhhdhhkd kbbb bhdk CLOSE PUBLIC HEARING hhdhkdhbhhbbddhddbbbhhdd

L. NEW BUSINESS:
7. Resolution No. 98-12-19 Ratification of the Collective Bargaining Agreement
Between The Town of Lake Park and the Federation of Public Employees for the
Period of October 1, 2018 to September 20, 2021 following the Second Year
Reopener. Tab 7

8. Amendment of the Town of Lake Park Position Titles, Job Codes and Pay Plan
Fiscal Year 2020 to Add the Position Title of Stormwater Infrastructure
Manager. Tab 8

J. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.
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K. TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

REQUEST FOR FUTURE AGENDA ITEMS:

M. ADJOURNMENT:

Next Scheduled Town Commission Meeting will be held on January 8, 2020
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