Minutes
Town of Lake Park, Florida
Virtual Budget Meeting Minutes
Wednesday, July 15, 2020, 6:00 PM
Via Zoom

The Town Commission met for the purpose of a Virtual Budget Meeting on Wednesday,
July 15, 2020 at 6:00 p.m. Present were Mayor Michael O’Rourke, Vice-Mayor Kimberly
Glas-Castro, Commissioners Erin Flaherty, John Linden, and Roger Michaud, Assistant
Town Manager Bambi McKibbon-Turner, Attorney Thomas Baird, and Town Clerk
Vivian Mendez.

Town Clerk Mendez performed the roll call and Mayor O’Rourke led the pledge of
allegiance.

NEW BUSINESS:

1. Presentation of the Preliminary Fiscal Year 2020/2021 Budget.

la. Commission Discussion of the Presented Preliminary Fiscal Year 2020/2021
Budget.

Assistant Town Manager McKibbon-Turner presented the following to the Commission
(see Exhibit “A”). Commission Linden requested clarification of the rollback rate and the
projected impacts. Assistant Town Manager McKibbon-Turner announced that the
rollback rate was 4.6015 (16.21% increase), and if approved would result in staff cuts and
furloughs. Finance Director Lourdes Cariseo explained that at least $400k-$500k would
be required to circumvent the rollback rate. She explained that the Rollback Rate was
4.6015 and the Proposed Operating Millage Rate was 5.3474. Vice-Mayor Glas-Castro
requested clarification of the Millage and Rollback Rates. Finance Director Cariseo stated
that she would forward an email providing clarification to the Commission. Commissioner
Linden requested an update regarding the funds collected as a result of the Nautilus
Project, and clarification of the current deficit. Finance Director Cariseo explained that the
aforementioned funds were placed in the Public Improvement Fund, and that permit fees
had not been received. Community Development Director DiTommaso explained that the
Town had collected $1.8 Million Dollars and the Code was very specific regarding the
categories of Public Improvement for which the funds may be expensed. She explained
that the Permit Revenue of approximately $2 Million Dollars had not been received, and
was expected September/October 2020. Commissioner Linden questioned if the
anticipated $2 Million Dollars in Revenue could be applied to the Rollback Rate of $500k.
Finance Director Cariseo explained that the anticipated funds would be expended for one-
time expenditures and not reoccurring expenses or salaries. Discussion ensued regarding
concerns with the Preliminary Budget, Millage Rate, and Rollback Rate. Finance Director
Cariseo restated that she would forward an email providing clarification to the
Commission.
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2. Setting the Current Year Proposed Operating Millage Rate, and Restating the Date,
Time, and Location for the First Public Budget Hearing.

Motion: Commissioner Michaud moved to set the current year millage rate at
5.3474 mills, and restating the date, time, and place for the first public budget
hearing as set for September 2, 2020, at 6:30 p.m. in the Town Commission
Chambers. Commissioner Flaherty seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X

Commissioner Linden X

Commissioner Michaud X

Vice-Mayor Glas-Castro X

Mayor O’Rourke X

Motion passed 3-2.

PUBLIC COMMENT: None

FUTURE AGENDA SUGGESTIONS: None

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird had no comments.

Assistant Town Manager McKibbon-Turner had no comments.
Commissioner Linden had no comments.

Commissioner Michaud had no comments.

Commissioner Flaherty had no comments.

Vice-Mayor Glas-Castro had no comments.

Mayor O’Rourke had no comments.

Budget Meeting Minutes 2
July 15, 2020



ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Flaherty and seconded by Commissioner Linden, and by
unanimous vote, the meeting adjourned at 6:38 p.m.

Mayor Michael O’Rourke

Town Clerk, Vivian Mendez, MMC ~-
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Exhibit “A”
Budget Meeting Presentation

The following information is being provided to the Commission at the Town Manager’s request.

The purpose of tonight’s meeting is to present the Preliminary Fiscal Year 2020/2021 Budget in
global terms. The budget is balanced using the current millage rate of 5.3474. The Fire MSTU
for FY 2021 is 3.4581. We have not raised our millage in the past six years. The purpose of this
meeting is to not go through the budget by line item but rather to highlight the major components.
The Mayor and Commission members will have an opportunity to do that during the individual
one-on-one budget meetings with the Finance Team which have been scheduled commencing

August 3%, as well as during the two public hearings on the budget.

The budget highlights that we are capturing any increase in value to balance the operating budget.
We are taking money from the operating budget to cover the expenses of Sanitation employees
working in the General Fund. The General Fund is reimbursing the Enterprise Fund for services

provided by Sanitation Fund employees. . This is amount is $108,000.

We are also going to use $135,000 to purchase the recycle barrels with a 5 percent payback on the
purchase. The key is that this is not coming out of the Sanitation Fund at this time. The General
Fund is supporting this purchase out of the General Fund Reserves in order to keep those increases
as low as possible. This reduces the increase in the Sanitation rate by $108,000. An agreement
will be developed between the General Fund and the Sanitation Fund to facilitate the purchase of

these barrels.

With regard to Revenues, we have estimated the Revenues on the conservative side. The Finance
Team has reviewed all of the revenue coming into the Town and made adjustments. The
administrative fees for the Marina, Sanitation, Stormwater and Streets and Roads have been
replaced with “indirect cost allocations” in response to the comment raised by the Town’s auditors.

In doing so, we did away with administrative fees, wages reclassified, and transfers.

What is not included in this budget are the suggested pay increases for General Fund employees

stemming from the Evergreen Solutions LLC compensation study.



Only the increase for employees whose positions are covered by the Collective Bargaining
Agreement have been budgeted as these were approved by the Commission last year. A 3 & 1/2
percent increase for General Fund employees has been included which consists of merit increases
for employees and the 2 percent cost of living increase. We always factor in 1 & %2 percent merit
increase because the maximum merit increase is 2 percent but not all employees receive the

maximum merit increase. Such increases have been included in the 900 non-departmental fund.

As for employee benefit renewals, a 10 percent increase has been budgeted and $163,455 has been

budgeted for property and casualty renewals. And this is also in the 900 non-departmental fund.

PBSO has decided to give a 0 percent increase for public safety for the Town of Lake Park for the

new fiscal year.

If you have any specific questions, the Town Manager will follow up with you upon his return

from vacation.

Millage Rate:

This evening, the Commission needs to set a mileage rate for FY 2021 at a not-to-exceed rate.

You can lower it, but you cannot raise it. The rate is 5.3474.

The rollback rate is 16.21 percent and if the Commission approves this rate, it would result in staff
cuts and furloughs. However, as I indicated previously, budget is balanced using the millage rate

of 5.3474.





