Minutes
Town of Lake Park, Florida
Special Call Commission Meeting
‘. September 30, 2009 6:00 p.m.
»” Town Commission Chambers, 535 Park Avenue

The Town Commission met for the purpose of a Special Call Commission Meeting on
Wednesday, September 30, 2009 at 6:00 p.m. Present were Mayor DuBois, Vice-Mayor Carey,
Commissioners Daly, Rumsey, and Osterman, Attorney Thomas Baird, Town Manager Maria
Davis and Town Clerk Vivian Lemley.

Mayor DuBois led the invocation and the Pledge of Allegiance.
Town Clerk Vivian Lemley performed the Roll Call.

At 6:05 p.m. Mayor Dubois announced that the meeting would convene and the
Commission members would go into an Attorney-Client Session. Pursuant to and as
authorized by Section 286.011 (8), Florida Statutes with its Town Attorney, Thomas J.
Baird, and Town Manager Maria V. Davis to discuss pending litigation, in which the Town
is presently a party, specifically the United States of America v. the Town of Lake Park,
Florida, et. al) The Attorney-Client Session is anticipated to last one hour. Also, be
advised that at the conclusion of the Attorney-Client Session, the Town Commission will
continue its Special Commission Meeting.

Mayor DuBois reconvened the Special Call Commission Meeting at 8:00 p.m.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA
None

Motion: A motion was made by Commissioner Osterman to approve the Agenda; Vice-
Mayor Carey made the second.

Vote on Motion;

Commission Aye Nay Other
Member

Commissioner

Rumsey X

Commissioner

Daly X

Commissioner

Osterman X

Vice-Mayor

Carey X
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Mayor
DuBois X
Motion passed 5-0.

PUBLIC and OTHER COMMENT

Steve Hockman 638 Flagler Dr. — expressed his concerns regarding issues he had with the
Town’s budget and the installation of parking meters. He provided a packet of research he had
done on parking meters to the Commission (see Exhibit “A™). He discussed his findings with the
Commission. He stated that operating costs must be calculated into the cost of the parking
meters.

Mayor DuBois asked if there was a way to get in touch with him if the Commission wanted to
speak with him regarding his concerns and questions.

Mr. Hockman stated that his phone number was 561-856-2626.

Commissioner Daly asked Town Manager Davis if a meeting could be set up for whoever would
like to be at the meeting to address Mr. Hockman’s issues and concerns with the parking meters
and get the issue resolved.

Town Manager Davis asked the Commission for direction.

Commissioner Osterman recommended that staff review the documents provided by Mr.
Hockman and answer questions about additional costs.

Mr. Hockman stated that prices from other parking meter companies were provided in his
documentation.

Mayor DuBois stated that she also wanted staff to review the documentation and then possibly
work out a time to meet with Mr. Hockman individually.

Public Comment Closed.

PUBLIC HEARING(S):

ORDINANCE ON SECOND READING:

ORDINANCE NO. 16-2009 - Reasonable Accommodations

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA AMENDING SUBSECTIONS (1) THROUGH 9) OF
SECTION  78-6, ENTITLED “REASONABLE ACCOMMODATIONS
PROCEDURES”; PROVIDING FOR A DEFINITION OF THE TERM
“QUALIFYING ENTITY”; PROVIDING FOR THE AMENDMENT OF THE
APPLICATION REQUIREMENTS TO REQUIRE OWNERS, TENANTS, OR
APPLICANTS TO PROVIDE ALL LEASES OR SUBLEASES FOR
INDIVIDUALS WHO WILL RESIDE ON THE PROPERTY AND WHO ARE
SEEKING A REASONABLE ACCOMMODATION; PROVIDING FOR THE
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AMENDMENT OF SECTION 78-6(6) REGARDING APPEAL OF A SPECIAL
MAGISTRATE’S ORDER; PROVIDING FOR THE DELETION OF THE
INCORPORATION OF AN APPLICATION FORM IN THE TOWN CODE;
PROVIDING FOR SEVERABILITY; PROVIDING FOR REPEAL OF LAWS IN
CONFLICT; PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

Public Comment Open.
None

Public Comment Closed.

Motion: A motion was made by Commissioner Osterman to approve Ordinance No. 16-
2009 upon 2nd reading; Commissioner Rumsey made the second.

Vote on Motion:

Commission Aye Nay Other
Member

Commissioner

Rumsey X
Commissioner

Daly X
Commissioner

Osterman X
Vice-Mayor

Carey X
Mayor

DuBois X

Motion passed 5-0.

Attorney Baird read Ordinance No. 16-2009 by caption-only.

Attorney Thomas Baird stated that he wanted to notice a subsequent Attorney-Client Session to
continue the dialogue on the United States of America vs. Town of Lake Park et al case. He
suggested a special meeting be noticed for 6 p.m. on October 7, 2009 followed immediately

thereafter by the CRA and Regular Commission Meeting.

Town Manager Davis wished Commissioner Osterman a “Happy Birthday”.
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ADJOURNMENT
There being no further business to come before the Commission and after a motion to adjourn by

Commissioner Osterman and seconded by Vice-Mayor Carey, and by unanimous vote, the
meeting adjourned at 8:10 p.m.

@M Lo,

Mayor DuBois

ty Clerk Jessica Shep

Yo A

Tog(@&%‘;:n Lemley [
2 $eAp Se@

“ogio

Approved on this ﬂ of MZOOQ
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Duncan POM
Equipment Equipment POM & Digital POM & Metric
Single Sapce Parking Meters $42,121.00]  $38,250.00 $20,950.00 $20,950.00
Multispace Parking Equipment $45,448.00 $0.00 $52,080.00 $52,590.00
Handheld Equipment & Misc. Equip. $26,938.00 $2,241.00 $5,765.00 $35,910.00
Project Management & Training $8,000.00 $1,800.00 $1,800.00 $1,800.00
Equipment Subtotal $122,507.00| $42,291.00 $80,595.00 $111,250.00




Cost based on Duncan Equipment

Based on proposed budget cost and revenue as per city

Parking Meter Equipment l $122,507.00

Single Parking Meter Installation Hours Wage/Hour No. of Meters

Employee No. 1 3.5|x $12.00|x 36|= $1,512.00

Employee No. 2 3.5]x $12.00|x 36|= $1,512.00

Employee No. 3 8.5{x $12.00|x 36|= $1,512.00

Miscellaneous Supplies /meter $50.00(x 36|= $1,800.00

Pay & Display Parking Meter Installation Hours Wage/Hour No. of Meters

Employee No. 1 8|x $12.00|x 6|= $576.00

Employee No. 2 8|x $12.00|x 6|= $576.00

Employee No. 3 8|x $12.00|x 6|= $576.00

Miscellaneous Supplies /meter $300.00|x B|= $1,800.00

PayPal Setup for meter system $249.00
Total up front Cost (1) $132,620.00

Monthly Cost Hours/day Wage/Hour Day/Month

Code Enforcement 8|x $25.00|x 30|= $6,000.00

Vehicle Cost $150.00

Fuel Cost $150.00

AutoTRAXX Wireless Management 6|x $39.00{= $234.00

Wireless Connection Service (Cell Company) 6|x $59.00|= $354.00

X3 Wireless Services 3|x $100.00|= $300.00

Credit Card Transaction Costs (assume that proposed

income is $198,175 per year which is $16,514 per month.

One third of transactions are with credit cards at a $1.00

per transaction.) 3500|x 0.25|= $875.00

Credit Card Transaction Costs (assume that proposed

income is $198,175 per year which is $16,514 per month.

One third of transactions are with credit cards at a $1.00

per transaction.) 3500|x 1.70%|= $59.50

PayPal Gateway $59.95

Credit Card Monthly Statement Fee $29.00
Monthly Cost Subtotal (2) $8,211.45

Yearly Cost

Annual Telephone and Internet Support 6|x $100.00|= $600.00

Maintenance for X3 3|x $550.00|= $1.650.00

Maintenance for USB Charger 1]x $50.00|= $50.00

AutolSSUE Warranty Fee 1]x $850.00|= $850.00

Replacement Green Cell Batteries (3) 14|x $90.00(= $1,260.00
Yearly Cost Subtotal $4,410.00

Monthly Cost per Year Subtotal $98,537.40

Yearly Cost Subtotal $4,410.00

Total Operating Cost per Year $102,947.40

Proposed Meter Income at 30% Filled for 14 hours a day

for 365 day a year. That includes Holiday, Sunday and

special events. $198,175.00

Proposed Income from fines. Realistic number would be

about 2 a day and not 5. $14,600.00

Total Projected Income per Year $212,775.00

Minus Operatoring Cost $102,947.40

Total Profit (4) $109,827.60

Item Notes:

1. Installation cost are only an estimate. Does not include all people involed for installation and training.

2. does not include employees time for follow up tickets, counting money, tracking items, etc.
3. Based on Duncan, batteries will need to be replaced approx. twice a year.
4. Does not include miscellaneous operating cost and supplies. A budget of about 15% should be set aside.




Cost based on Duncan Equipment
Based on a more realistic projected income.

Eking Meter Equipment ] $122,507.00

Single Parking Meter Installation Hours Wage/Hour No. of Meters

Employee No. 1 3.5|x $12.00|x 36|= $1,512.00

Employee No. 2 3.5|x $12.00|x 36(= $1,512.00

Employee No. 3 3.5|x $12.00|x 36|= $1,512.00

Miscellaneous Supplies /meter $50.00{x 36|= $1,800.00

Pay & Display Parking Meter Installation Hours Wage/Hour No. of Meters

Employee No. 1 8|x $12.00|x 6|= $576.00

Employee No. 2 8|x $12.00|x B|= $576.00

Employee No. 3 8|x $12.00|x 6|= $576.00

Miscellaneous Supplies /meter $300.00|x 6= $1,800.00

PayPal Setup for meter system $249.00
Total up front Cost (1) $132,620.00

Monthly Cost Hours/day Wage/Hour Day/Month

Code Enforcement 8|x $25.00|x 30|= $6,000.00

Vehicle Cost $150.00

Fuel Cost $150.00

AutoTRAXX Wireless Management B|x 39|= $234.00

Wireless Connection Service (Cell Company) 6[x $59.00(= $354.00

X3 Wireless Services 3|x 100|= $300.00

Credit Card Transaction Costs (assume that

proposed income is $198,175 per year which is

$16,514 per month. One third of transactions are

with credit cards at a $1.00 per transaction ) 3500]x 0.25|= $875.00

Credit Card Transaction Costs (assume that

proposed income is $198,175 per year which is

$16,514 per month. One third of transactions are

with credit cards at a $1.00 per transaction.) 3500(x 1.70%|= $59.50

PayPal Gateway $59.95

Credit Card Monthly Fee $29.00
Monthly Subtotal (2 $8,211.45

Yearly Cost

Annual Telephone and Internet Support 6|x $100.00(= $600.00

Maintenance for X3 3[x $550.00{= $1,650.00

Maintenance for USB Charger 1] $50.00|= $50.00

AutolSSUE Warranty Fee 1{x $850.00(= $850.00

Replacement Green Cell Batteries (3) 14|x $90.00|= $1,260.00
Yearly Subtotal $4,410.00

Monthly Cost per Year Subtotal $98.537.40

Yearly Cost Subtotal $4,410.00

Total Operating Cost per Year $102,947 .40

Realistic Meter Income at 30% Filled for 7 hours a

day for 365 day a year. That includes Holiday,

Sunday and special events. $99,088.00

Proposed Income from fines. Realistic number

would be about 2 a day and not 5. $14,600.00

Total Income per Year $113,688.00

Minus Operating Cost $102,947.40

Total Profit $10,740.60

Item Notes:

1. Installation cost are only an estimate. Does not include all people involed for installation and training.
2. does not include employees time for follow up tickets, counting money, tracking items, etc.
3. Based on Duncan, batteries will need to be replaced approx. twice a year.

4 Does not include miscellaneous operating cost and supplies. A budget of about 15% should be set aside.




Cost based on POM Equipment

Parking Meter Equipment (1) l $43,991.00

Single/Double Parking Meter Installation Hours Wage/Hour No. of Meters

Employee No. 1 3.5|x $12.00]x 80|= $3,360.00

Employee No. 2 3.5|x $12.00|x 80|= $3,360.00

Employee No. 3 3.5[x $12.00|x 80|= $3,360.00

Miscellaneous Supplies /meter $50.00(x 80|= $4,000.00
Total Up Fron Cost $58,071.00

Monthly Cost Hours/day Wage/Hour Day/Month

Code Enforcement 8|x $25.00|x 30|= $6,000.00

Vehicle Cost $150.00

Fuel Cost $150.00
Monthly Subtotal $6,300.00

Monthly Cost per Year Subtotal $75,600.00

Proposed Meter Income at 30% Filled for 14 hours a

day for 365 day a year. That includes Holiday,

Sunday and special events. $198,175.00

Proposed Income from fines. Realistic number

would be about 2 a day and not 5. $14,600.00

Total Income per Year $212,775.00

Minus Operatoring Cost $75,600.00

Total Profit $137,175.00

Item Notes:

1. Equipment cost are based on installing single and/or double meters for all parking spaces. No Pay stations.
2. Does not include employees time for follow up tickets, counting money, tracking items, etc.
3. Does not include miscellaneous operating cost and supplies. A budget of about 15% should be set aside.



Cost based on POM Equipment & Digital Payment Technolgies

Parking Meter Equipment (1)(2) | $84,565.00
Single Parking Meter Installation Hours Wage/Hour No. of Meters
Employee No. 1 3.5|x $12.00(x 36|= $1,512.00
Employee No. 2 3.5|x $12.00|x 36|= $1,512.00
Employee No. 3 3.5]% $12.00|x 36|= $1,512.00
Miscellaneous Supplies /meter $50.00|x 36|= $1,800.00
Total Up Front Cost $90,901.00
Monthly Cost Hours/day Wage/Hour Day/Month
Code Enforcement 8{x $25.00|x 30|= $6,000.00
Vehicle Cost $150.00
Fuel Cost $150.00
Real Time Processing Fee 6|x 50|= $300.00

Credit Card Transaction Costs (assume that
proposed income is $198,175 per year which is
$16,514 per month. One third of transactions are
with credit cards at a $1.00 per transaction.) 3500]|x 0.25|= $875.00
Credit Card Transaction Costs (assume that
proposed income is $198,175 per year which is
$16,514 per month. One third of transactions are

with credit cards at a $1.00 per transaction.) 3500]|x 1.70%|= $59.50
Credit Card Monthly Fee $29.00

Monthly Subtotal $7,563.50
Monthly Cost per Year Subtotal (3) (4) $90,762.00

Proposed Meter Income at 30% Filled for 14 hours a
day for 365 day a year. That includes Holiday,

Sunday and special events. $198,175.00
Proposed Income from fines. Realistic number

would be about 2 a day and not 5. $14,600.00
Total Income per Year $212,775.00
Minus Operatoring Cost $90,762.00
Total Profit $122,013.00
Item Notes:

1. Equipment cost are based on installing single and/or double meters and the six pay stations.

2. Pay stations are installed by Digital Payment Technolgies.

3. Does not include employees time for follow up tickets, counting money, tracking items, etc.

4. Does not include miscellaneous operating cost and supplies. A budget of about 15% should be set aside.



