RESOLUTION NO. 89-11-07
A RESOLUTION OF THE TOWN COMMISSION OF
THE TOWN OF LAKE PARK, FLORIDA
AUTHORIZING THE MAYOR TO SIGN THE
GRANT APPLICATION FOR THE 2008 FLORIDA
DEPARTMENT OF LAW ENFORCEMENT GRANT
WHEREAS, the Town of Lake Park (“Town”) is a municipal corporation of the
State of Florida with such power and authority as has been conferred upon it by the
Florida Constitution and Chapter 166, Florida Statutes; and
WHEREAS, the Town desires to implement strategies that will prevent crime
and gang activity in the community; and
WHEREAS, the Florida Department of Law Enforcement has made $8,542
available to the Town to use in crime prevention and amelioration; and
WHEREAS, using the program-qualified strategy of ‘prevention and education’
has the greatest potential for long range impact; and
WHEREAS, a Lake Park Teen Leadership Project meets both the strategic needs
of the community and the funding proposal guidelines.
NOW, THEREFORE, BE IT RESOLVED by the Town Commission of the
Town of Lake Park, Florida:
SECTION 1. The Town Commission authorizes and directs the Mayor to sign

the grant application for FDLE funding for the Lake Park Teen Leadership Project.

SECTION 2. This Resolution shall take effect immediately upon its adoption.



The foregoing Resolution was offered by  commissioner Balius , Who

moved its adoption. The motion was seconded by yice-Mavor Daly ,

and upon being put to a roll call vote, the vote was as follows:

AYE NAY

MAYOR PAUL W. CASTRO 3 L

VICE-MAYOR ED DALY X -

COMMISSIONER CHUCK BALIUS X -

COMMISSIONER JEFF CAREY B -
X

COMMISSIONER PATRICIA OSTERMAN

The Town Commission thereupon declared the foregoing Resolution NO.  89-11-07

duly passed and adopted this 28 day of November , 2007.

TOWN OF LAKE PARK, FLORIDA

7 o

PAUL W. CASTRO

MAYOR
ATTEST:
OF L4YIVIAN MENDEZ
S WN CLERK
9 2
(TQ%’N SFAL) Approved as to form and legal

sufficiengy:
'elOmDF p‘Z ﬂ
BY: ) v

Sor THOMAS J. BAIRD
TOWN ATTORNEY




Application for Funding Assistance

Florida Department of Law Enforcement
Justice Assistance Grant - Direct

Subgrant Recipient

Organization Name: Town of Lake Park

County: Palm Beach

Chief Official

Name: Paul Castro

Title: Mayor

Address: 535 Park Avenue

City: Lake Park

State: FL Zip: 33403

Phone: 561-881-3300 Ext:
Fax:

Suncom:
Email: pcastro@lakeparkflorida.gov

Chief Financial Officer

Name: Cynthia Sementelli

Title: Finance Director

Address: 535 Park Avenue

City: Lake Park

State: FL Zip: 33403
Phone: 561-881-3351 Ext:

Fax: 561-881-3358

Suncom:

Email: csementelli@lakeparkflorida.gov
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Implementing Agency

Organization Name: Town of Lake Park

County: Palm Beach
Chief Official

Name: Paul Castro

Title: Mayor

Address: 535 Park Avenue

City: Lake Park

State: FL. Zip: 33403
Phone: 561-881-3300 Ext:
Fax:

Suncom:

Email: pcastro@lakeparkflorida.gov

Project Director

Name: Virginia Martin
Title: Grants Writer
Address: 535 Park Avenue
City: Lake Park
State: FL Zip: 33403
Phone: 561-840-0160 Ext:
Fax: 561-881-3314
Suncom:
Email: vmartin@lakeparkflorida.gov
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General Project Information

Project Title: LAKE PARK TEEN LEADERSHIP

Project Sequence No: 1

Subgrant Recipient: Town of Lake Park

Implementing Agency:  Town of Lake Park

Project Start Date: 2/1/2008 End Date: 7/31/2008

Problem ldentification

For most of us, the gang rational is beyond our ken. What ever would induce a young person in
this society to join a group of destructive thugs who fight their way through neighborhoods, taking
what they want with callous disregard for life or property? What is the attraction?

Part of the problem stems from the disconnection that lies between youngsters who are bored,
disenfranchised, and angry, and the support mechanisms available to them in the community.
These young people always seem to be on the outside looking in. Bombarded with violence in
movies, video games, music, and television, they see gang membership as a means to gain
control, respect, and social standing among their peers. Why do young people fail to recognize
that positive alternatives are available, and that these options may offer many of the same benefits
without the potentially catastrophic consequences to their lives and futures?

You can blame it on the many things they lack because these young people are socially and/or
economically disadvantaged, but that is simplistic. Many young people routinely move into the
economic and social mainstream from similar environments and backgrounds. What makes the
difference?

Charles R. Jordan, national Chairman of The Conservation Fund and former Director of
Portland Parks and Recreation once told a gathering of citizens in the Glades, "Life is like a fast
flowing river, and there are three kinds of people in for the swim. There are those who will jump in
and swim across with no problem; others will need a bit of help to get to the other side; and then
there are those who slip into the river and are washed out to sea without ever knowing what
happened. As a civil society, we need to move upstream and teach this latter group of individuals
how to swim!"

The question becomes, given all the internal and external forces at play, how do we help the
children who are not strong enough to make it? How do we insulate our children from predatory
gangs, drugs, criminal activity, violence, and life on the streets? This is no longer just an urban
problem confined to the slums of big cities; this problem has slithered into America's suburbs,
small towns, and villages. Gangs have become homegrown terrorists roaming freely on the
streets of this nation.

Too many young people are being lost to gang violence. Community leadership's immediate
task is to deprive gangs of their lifeblood, the new members who perpetuate this lifestyle. Children
and teens need attractive alternatives to gang membership, violence, and criminal activity. Our
teens must have an inclusive support system that will help them make positive life choices!

Many studies, a lot of money, and a number of innovative programs have gone into thwarting
gang activity in large urban areas. This being said, a different strategy is needed for the small
towns and villages whose leadership is struggling with markedly fewer resources. It is imperative
that mechanisms be devised to use existing resources more effectively to achieve the broad based
impact required to eradicate gang activity in smaller jurisdictions throughout this nation.

Lake Park is a small town of 9,113 people lying on Florida's Intracoastal Waterway
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between Riviera Beach and Palm Beach Gardens in the Boca Raton-West Palm Beach MSA.
According to the 2000 census:

22% Population between the ages of 5 and 19;

48.8% African-American

41.3% White

5.8% Hispanic or Latino (any race)

27.6% Speak a language other than English at home (ages 5+)
26.3% Didn't Graduate HS

5.2% Unemployed

15% Households with income <$15,000

53.6% Renter-Occupied Housing Units

16.8% Families below poverty level

$33,983 Median Household Income (1999 dollars)

Inan April 12, 2007 Palm Beach Post article entitled 'The Gangs of Palm Beach County' by
Stephanie Slater, it was noted that "There are at least 130 gangs operating in Palm Beach County
according to law enforcement officials. The gangs have thousands of members.' In the June 10th
edition of The Palm Beach Post, staff writer William Cooper Jr. reported from Riviera Beach that
‘Within days of city officials proclaiming June as Gang Awareness Month, three teenagers were
wounded in a drive-by shooting at Jerry Schultz Park.'

According to local Law Enforcement officials, most of the graffiti in Lake Park is attributed to
THB (True Haitian Boys). Gangs identified in neighboring Riviera Beach include 9 Pound, Avenue
S, Buck Wild, Firehouse Clique, Folk Sypho, Monroe Heights Posse, Rawvera Riders, Sur 13
(originated in S. California) Sypho, Top 6, Trey-4, and X-Generation. From Palm Beach Gardens,
our northern neighbor, Black Gangster Disciples (Chicago), Crips (Los Angeles), DSSC, Folk
Nation (Chicago), and Krazie Locos. Thatis 18 gangs in a very small area, in a county with at
least 130 identified gangs.

Between the beginning of 2003 and the end of 2006, Lake Park averaged 170 incidents
classified as juvenile crimes, and 154 acts of vandalism per year. In 2005, there were 32
intelligence cards on gang activity from Lake Park and immediately surrounding areas; in 2008,
that number rose to 39 cards; in the first 5 months of 2007, 27 cards had already been issued, a
period that produced only 6 and 16 cards in the two previous years respectively.

Currently, Lake Park and its CBOs work with young children to provide meaningful after school
and summer programs. Parks and Recreation hosts sports teams, summer camps, and special
events that encourage kids to get involved. The Town Library has a small computer lab and hosts
after school tutorial activities. A new community theater plans to conduct children's workshops and
theater with small groups of children. The PBC School District's Safe Schools Program conducts
Character Counts training at the local elementary school. The Police Athletic (PAL) offers
unofficial contact with police officers so the children can get to know them in their capacity as
volunteers and community leaders. Each group works independently, generates its own funding
resources, and plans its own programming. The goals are essentially the same, keep the children
safe, keep them out of trouble and out of gangs, help them build skill sets, work with them to
become responsible citizens. The methods and mechanisms vary, but the intended outcomes are
comparable.

The community has a system and structure for getting to children when they are young, and it is
working. Young children and pre-teens are actively involved in a wide variety of directed activities
throughout the community. The problem is that this system
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breaks down for teens, and consequently, too many of them are getting into trouble.

Project Summary

Until recently, the Town's Public Library had a "Teen Achieve" program sponsored by the local
Kiwanis Club. The program was successful, but limited in both size and scope. Teen Achieve was
designed to give teens a quasi-structured, safe and supervised place to gather 4 nights a week,
the use of laptop computers for homework and research, and enrichment activities intended to
broaden literacy skills and encourage appropriate social proficiencies. This was a program funded
between 2004 and 2007, and over that period, attendance nearly tripled from an average of 7
youth per session to an average of 19 youth per session.

The goals we propose in the Lake Park Teen Leadership project are:

(1) 50 teens will participate in the project;

(2) Project teens will participate in at least 1 of the service learning projects developed; and
(3) participating teens will understand and be able to use civic processes to address issues of
import to them.

The project will be conducted through the Library for the discussion, training, and planning
stages, and with the Parks and Recreation Department for the implementation of the actual
projects. The project's mentor/guide will facilitate the group dynamic around the project goals.
Participating youth will lead discussions, make decisions, and generate the impetus for action as
determined by the group.

Because this project will use service learning as a mechanism to initiate practical application of
the skills being developed, participants will have the opportunity to put their ideas into action. It is
also intended that they will gain a better understanding of civic processes available to them, and if
they choose to do so, they have the ability to influence conditions of concern to them. An
additional incentive for teens to participate in the program is a high school graduation requirement
for community service hours. This project will fulfill that requirement.

Project Operations

Following solicitation and selection of a Project Mentor/Guide who will be hired for 18 hours per
week for 27 weeks, notice will be given on local TV, radio, newspaper, and the area high schools
of the Leadership project.

A program orientation will be conducted on the second Saturday in February (2/9/08), and up to
50 youth will be selected to participate in the program on a first come, first served basis.

Mentor/Guide Tasks:

(1) Prepare community room and materials for evening work sessions, 2 evenings per week, days
TBD.

(2) Familiarize him/herself with "What Do You Stand For" a teen guide to Character Development.
This book will be used as a springboard for the discussions that will be held during the evening
sessions, to help teens understand where and how they fit into the larger picture, and how they
can make a difference in their community.

(3) The Mentor/Guide will arrange set-up and speakers for the Saturday workshop sessions:

Application Ref#  2008-JAGD-505 Section #2 Page 3 of 5
Contract -JAGD-PALM- - -
Rule Reference 11D-9.006 OCJG-005 (rev. April 2005)



Application for Funding Assistance

Florida Department of Law Enforcement

Justice Assistance Grant - Direct
Cooperative Extension Workshop on Getting Organized 2/16/08
Cooperative Extension Workshop on Facilitating Discussion 2/23/08
Reference Librarian Workshop on Gathering Information 3/1/08
LISC Workshop on Sustainable Communities 3/8/08
Treasure Coast Regional Planning Council Workshop on Strategic Planning 3/15/08
Grant Writer Workshop on Resource Development 3/23/08
Literacy Coalition Workshop on Teaching Literacy 3/29/08
The Mentor Center Workshop on Becoming a Mentor 4/5/08
Center for Creative Education Workshop on Photographic Social Journalism 4/12/08
Community Foundation Workshop on Reflection & Evaluation 4/19/08

Timeline
Weekday Evening Sessions

Week 3 - Organizing - Group will select a Facilitator, Scribe, and Monitor; and define group rules of
operation.

Week 4 - Research Issues - Group will define a problem and begin research on the issue.
Week 5 - Sustainability - Which issue discussed concerns community sustainability?
Week 6 - Action - Group will define potential solutions

Week 7 - Budgeting - Group will develop a budget and define funding source(s).

Week 8 - Practice Project - Literacy - reading to younger children.

Week 9 - Practice Project - Tutorial - helping younger children with homework.

Week 10 - Group will select a number of issues of import to teens - Topics of interest will be
assigned to smaller groups to investigate and evaluate (possibly a lottery for the issue selection
process).

Weeks 11-13 - Social Journalism - Photograph the problem, create storyboards, gather statistics,
enumerate possible solutions, estimate costs, and evaluate potential for successful resolution or
amelioration of problem.

Week 14 - Presentations - each of the smaller groups will make a presentation to the whole group
regarding the issue assigned.

Week 15 - Whole group will choose one or more projects to examine further.
Week 16 - Individuals will choose which project they will work on.

Week 17-19 - Project Planning and preparation

Week 20 - Present Final Plan to entire group, set date(s), assign tasks
Weeks 21-25 - Project Implementation

Week 26-27 - Reflect on what was good, what could have been better; what worked,
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what did not and why; evaluate the individual projects; the value of the experience; the efficacy of
the program itself. Write a final report.

Application Ref#  2008-JAGD-505 Section #2 Page 5 of 5
Contract -JAGD-PALM- - -
Rule Reference 11D-9.006 OCJG-005 (rev. April 2005)



Application for Funding Assistance

Florida Department of Law Enforcement
Justice Assistance Grant - Direct

Federal Purpose Area: 003 - Prevention and Education Programs
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General Financial Info:

Necte: All financial remittances will be sent to the Chief Financial Officer
of the Subgrantee Organization.

Financial Reporting Frequency for this Subgrant:  Annual
Is the subgrantee a state agency?: No
SAMAS / Vendor Number: 59-6000355

Budget:

Budget Category Federal Match Total
Salaries and Benefits $6,969.00 $2,792.00 $9,761.00
Contractual Services $0.00 $1,000.00 $1,000.00
Expenses $1,573.00 $2,600.00 $4,173.00
Operating Capital $0.00 $0.00 $0.00
Outlay
Indirect Costs $0.00 $1,579.00 $1,579.00

-- Totals -- $8,542.00 $7,971.00 $16,513.00
Percentage 51.7289 48.271 100.0

Project Generated Income:

Will the project earn project generated income (PGlI) ? No
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Budget Narrative:

Salaries & Benefits (Federal)
Library Mentor/Guide - 18 hours/week x 27 weeks @$%$14.34/hour=$6,969
(12.80/hour + 12% mandatory employer paid costs=$14.34/hour)

Parks & Recreation (Local) 80 hours @ $34.90/hr=$2,792
($26.44/hr + $8.46 benefits & mandatories = 34.90/hr)

Contractual Services - Workshops (Local)
10 sessions, 2 hours each @ $100/session (In Kind)

Expenses - (Federal)

Program Supplies: 10 Self adhesive flip charts, $212.20; 5 sets markers,$42.95; 2 cases paper
$65.98; 2 sets of ink cartridges for printer $120.74, 4 boxes hanging file folders,$101.00: 1 file
folder cart,$47.99; 50 disposable cameras,$598.00; Film developing $199.10; 50 sheets Poster
Board $49.50; planning calendar,$26.59; 50 pocket planners,$96.00: 1 "What Do You Stand For"
Teen Guide $12.95 - Total $1,573

Expenses - Local
Meeting Space and facilities costs - $2,600 (In Kind)

Indirect Costs (local)
Grant Management ($725)& Program Supervision($854): $1,579
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