RESOLUTION NO. 83-11-07
A RESOLUTION OF THE TOWN COMMISSION OF
THE TOWN OF LAKE PARK, FLORIDA
AWARDING BID NO. 03-2007 FOR THE
INSTALLATION OF MOORING PILINGS AT THE
LAKE PARK MARINA TO VANCE
CONSTRUCTION COMPANY, AND AUTHORIZING
AND DIRECTING THE MAYOR TO EXECUTE A
CONTRACT BETWEEN THE TOWN OF LAKE
PARK AND VANCE CONSTRUCTION COMPANY:;
AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, the Town of Lake Park (“Town”) is a municipal corporation of the
State of Florida with such power and authority as has been conferred upon it by the
Florida Constitution and Chapter 166, Florida Statutes; and
WHEREAS, the Town is empowered to enter into contractual arrangements with
public agencies, private corporations or other persons, pursuant to Florida Statutes; and
WHEREAS, the Town requires the services of a licensed and qualified
construction firm to install timber mooring pilings at the Town of Lake Park Marina
(“Project”) in accordance with the terms, conditions, and specifications of the Town; and
WHEREAS; the Town has competitively bid the installation of timber mooring
pilings Project pursuant to Invitation to Bid No. 03-2007, and Vance Construction
Company, located at P.O. Box 4592, West Palm Beach, Florida 33402 , was the lowest
responsive and responsible bidder; and
WHEREAS, the Town has budgeted funds in its current fiscal year budget which
are available for the funding of this Contract, and a copy of the Contract is attached
hereto as Exhibit it “A”; and

WHEREAS, the Town’s Financial Director has recommended that the Town

Commission award the Contract in Bid No. 03-2007, to the Vance Construction



Company in the amount of $170,520.00, and that the Commission authorize and direct
the Mayor to execute the attached Contract on behalf of the Town.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION
OF THE TOWN OF LAKE PARK:

Section 1. The whereas clauses are hereby incorporated herein as true and
correct.

Section 2. The Mayor is hereby authorized and directed to execute the Contract
between the Town of Lake Park and Vance Construction Company in the amount of
$170,520.00, attached hereto as Exhibit “A”,

Section 3. This Resolution shall take effect immediately upon its adoption.



The foregoing Resolution was offered by commissioner Raldine , who

moved its adoption. The motion was seconded by _ commissioner Osterman >

and upon being put to a roll call vote, the vote was as follows:

AYE NAY
MAYOR PAUL W. CASTRO X L
VICE-MAYOR ED DALY Absent
COMMISSIONER CHUCK BALIUS X -
COMMISSIONER JEFF CAREY X L
COMMISSIONER PATRICIA OSTERMAN X

The Town Commission thereupon declared the foregoing Resolution NO. 83-11-07

duly passed and adopted this 19 day of Thense armiThes s , 2007.

TOWN OF LAKE PARK, FLORIDA

PAUL W. CASTRO

MAYOR
ATTEST:
LAVIVIAN MENDEZ
eo? @QWN CLERK
N 4
9_ (TQ‘,’W SE&) Approved as to form and legal

sufficiency:




Post Office Box 4592
West Palm Beach FL 33402
561/671-1981 (F)

7166 Interpace Road
Riviera Beach FL 33407
561/671-1991 (O)

PROPOSAL - CONTRACT

PROPOSAL SUBMITTED TO PHONE 881-3311 DATE
TOWN OF LAKE PARK CELL: 10/15/07
Attn: Maria Davis - Town Manager FAX 881-3313
STREET JOB NAME
535 Park Avenue Bid #03-2007 - Installation of Timber Mooring Piles
CITY, STATE, ZIP CODE JOB LOCATION
Lake Park FL 33403 Lake Park FL

The Vance Construction Co. hereby proposes the following:

| QTY ] DESCRIPTION | PRICE JUNIT] TOTAL ]
152 Wood Mooring Piling $985.00 EA $149,720.00
1 Mobilization $6,000.00 EA $6,000.00
1 Demobilization $6,000.00 $6,000.00
1 Bond $8,800.00 $8,800.00
TOTAL $170,520.00
Complete, as described above, for the Lump Sum Total of: $170,520.00
*** One Hundred Seventy Thousand Five Hundred Twenty And No/100 Dollars***
THE VANCE CONSTRUCTION CO. ACCEPTED BY:
BY. Joace & W Town of Lake Park
/ SIGNATURE FIRM NAME
Jeu t Yy
Ffzé Sideuy By: 4 /Z/ =
Title: /15 [7®)a)
NOTE: This proposal be withdrawn by us
if not accepted within ZD . days. Date: / Z// ? /o 7
- [4 [ L

ACCEPTANCE OF PROPOSAL The above prices and conditions are satisfactory and hereby accepted. You are authorized to do the work as
specified. The above quotation is subject to all terms and conditions of both sides hereof, and becomes a contract when acceptance is signed by an
authorized agent of each party. Payment will be made as outlined in the Terms and Conditions of Contract on the reverse side of this proposal.



. THE
7, %
CONSTRUCTION CO. _

THE VANCE CONSTRUCTION CO.

7166 Interpace Road Post Office Box 4592
Riviera Beach FL 33407 West Palm Beach FL 33402
Phone: 361/671-1991 (O) 561/671-1981 (F)

October 22, 2007

Mr. Robert Cutcher

CUTCHER & ASSOCIATES
900 Indiantown Road — Suite 210
Jupiter FL. 33477

RE: Lake Park Marina Fender Piling Installation

Dear Robert:

Per our conversation on 10/12/07 regarding sub-surface soil conditions, a sounding of the marina
basin taken on 10/19/07 to determine if rock was going to be encountered during piling
installation.

Twenty (20) soundings were conducted throughout the marina, and our findings indicated rock
outcroppings at nine (9) of the locations surveyed. The soundings indicated that rock, to some
degree, would be encountered during pile driving. Hard bottom was not encountered at every
location; therefore we are requesting that an allowance be allocated on a per-pile basis to cover the

cost of rock punching.

It 1s suggested that daily pile logs be submitted to the engineer for evaluation and approval of rock
punching. Every effort will be made not to utilize the rock punch, but if used an additional
$450/piling will added to the contract for payment. Contractor agrees not to exceed 10% of total
contract if rock punching is required, and is approved by the engineer on a per pile basis. It is our
intention to have 5 feet penetration into hard rock, or 15 feet minimum tip elevation from the
existing bottom.

Very truly yours,

THE VANCE CONSTRUCTION CO.

James E. Vance, President

JEV/jbr



CUTCHER AND ASSOCIATES, INC.

Coastal Engineers
Voice: (561) 748-6745 900 East Indiantown Road
Fax: (561) 748-6865 Suite 210,
E-Mail. r berry@cutcherassociates.com yzc‘:gz*pi" 'D Jupiter, FL. 33477
N
OCT 23 200/
October 22, 2007 3
Maria Davis — Town Manager e s v s
Town of Lake Park
535 Park Avenue

Lake Park, FL 33403
Dear Maria;

[ am writing you this letter of recommendation regarding Bid #03-2007 — Installation of Timber
Mooring Piles. I am recommending award to Vance Construction Company.

I'have carefully reviewed all four of the received bids and have compared them with respect to
price, submittals, scheduling, and experience. Ihave called the Insurance Company and have
verified the Bid Bond. We were also successful in negotiating a price cap on pile punching, if
required, to a maximum of 10% of the total contract price (letter attached). Mr. Vance did
perform 20 sediment soundings throughout the marina, and encountered rock at nine of these
sites. As low bidder and after discussing with Mr. Vance the execution methodology, we
recommend award to Vance Construction Company.

Following execution of a contract between The Town of Lake Park and Vance Construction
Company, we will conduct a pre-construction meeting to outline the project schedule, logistics,
and start date. We will also monitor the project and approve all materials and methodologies as
the project progresses. We have forwarded a copy of the bid bond via mail to you.

Sincerely;

7y e

Robert Berry
Marine Engineer
Cutcher & Associates Coastal Engineers

“Practical Solutions to Coastal and Waterfront Design Challenges”



Historic

L Lake Paré

Minutes
Town of Lake Park, Florida
Timber Mooring Pilings Bid 03-2007 Opening
4 Mondav. October 15. 2607, 11:00 a.m.
" Commission Chamber, Town Hall, 535 Park Avenue

The Timber Mooring Pilings Bid Opening was conducted on Monday, October
15, 2007 at 11:00 AM. Present were Deputy Town Clerk Jessica Shepherd,
Robert Cutcher of Cutcher and Associates, Inc., and Town Clerk Vivian

Mendez.

Town Clerk Vivian Mendez called the meeting to order at 11:00 a.m. Vivian
Mendez explained that four bids had been received for the project.

Company Address Total Bid

The Vance Riviera Beach $170,520

Construction

Palm Wood Corp Riviera Beach $195,852

Custom Built Marine | Stuart $1,850. per pile
minimum 100
pilings

BK Marine Deerfield Beach $180,497

Construction

A review of the bid packages will be conducted to ensure all the required
documentations are included. The Town Commission will be given a
recommendation for approval.

Vivian Mendez thanked everyone for being present.

ADJOURNMENT:

With no other Bids, the opening of Bid 03-2007 was closed at 11:10 a.m.

IS mq;é

Town Clerk Vivian Mendez

Bid 03-2007 Opening Meeting
Commission Chamber
Monday, October 15, 2007



CONTRACT BETWEEN THE
TOWN OF LAKE PARK
AND
VANCE CONSTRUCTION COMPANY

THIS CONTRACT, made this 19th day of December 2007, by and between the Town of Lake
Park, a municipal corporation of the State of Florida, hereinafter designated as the “OWNER",
and VANCE CONSTRUCTION COMPANY , whose principal place of business is 7166
Interpace Rd., Riviera Beach, Florida 33404, FEID Number: 65-00040853, hereinafter
designated as the “CONTRACTOR".

WITNESSETH THAT:

WHEREAS, the OWNER is a municipality with those powers and responsibilities
enumerated by Chapter 166 Florida Statutes and the Florida Constitution; and

WHEREAS, the OWNER is empowered to enter into contractual arrangements with
public agencies, private corporations or other persons, pursuant to Florida Statutes: and

WHEREAS, the CONTRACTOR has represented that it is qualified, able and willing to
satisfactorily provide the services required by the OWNER in the construction/installation of
timber mooring pilings at the Town of Lake Park Marina in accordance with the drawings, plans,
specifications and other documents of the OWNER (the “Work”) and has submitted a Proposal
to the OWNER for the work; and

WHEREAS, the OWNER has found the CONTRACTOR’S Proposal to be acceptable
and the parties wish to enter into a CONTRACT; and

WHEREAS, the OWNER has budgeted funds in its current fiscal year budget which are
available for the funding of this CONTRACT;

NOW, THEREFORE, the OWNER and the CONTRACTOR in consideration of the
benefits flowing from each to the other do hereby agree as follows:

Article 1
Statement of Work

1.1 The CONTRACTOR shall furnish all equipment, tools, labor, and other necessary items
for the performance of the Work, and shall perform the required work in accordance with
the Contract Documents. This Work is generally described as follows:

INSTALLATION OF TIMBER MOORING PILINGS AT THE TOWN OF LAKE PARK,
FLORIDA MARINA IN ACCORDANCE WITH THE DRAWINGS, PLANS,
SPECIFICATIONS, AND OTHER DOCUMENTS OF THE OWNER FOR THE WORK
WHICH ARE ATTACHED AS EXHIBITS HERETO AND MADE A PART OF THIS
CONTRACT.



2.1

2.2

2.3

2.4

2.8

3.1

Article 2
Date of Commencement and Substantial Completion

The Effective Date of this Agreement is the date on which the Contract is executed by the
Mayor of the Town of Lake Park or other authorized designee. The Date of
Commencement shall be the date on which the OWNER issues a Notice to Proceed to
the CONTRACTOR.

The CONTRACTOR shall achieve Substantial Completion of the entire Work, with
Substantial Completion of the work to be determined by the OWNER in its sole discretion,
within seventy (70) calendar days of the date of the issuance of a Notice to
Proceed, but in no event later than March 1, 2008, subject to adjustments of this
Contract Time as provided in the Contract Documents.

The parties hereby agree that the CONTRACTOR'S failure to complete the Project within
the time fixed in this Contract will result in substantial injury to the OWNER. As damages
arising from such failure cannot be calculated with any degree of certainty, it is hereby
agreed that if the Project is not completed with the time fixed or within such further time, if
any, as may be authorized in accordance with the Contract Documents, CONTRACTOR
shall pay to the OWNER as Liquidated Damages for such delay, and not as a penalty, the
amount of one tenth of one percent (0.10%) of the Contract value, inclusive of
adjustments, per day, but not less than Five Hundred Dollars and 00/100 Doliars
($500.00), for each and every calendar day elapsing between the date fixed for
completion and the date such completion shall have actually occurred. This provision for
Liquidated Damages for delay shall in no manner affect the OWNER'’S right to terminate
the Contract. The OWNER'S exercise of the right to terminate shall not release the
CONTRACTOR from his obligation to pay Liquidated Damages. It is further agreed that
the OWNER may deduct from the balance of the Contract sum held by the OWNER the
Liquidated Damages stipulated herein or such portions as said balance will cover.

The parties agree that the TIME IS OF THE ESSENCE, in the performance of each and
every obligation under this Contract. The Contract may be changed only by a change
order or written amendment. If the CONTRACTOR fails to complete the Work in the time
specified herein, the OWNER may procure the services and materials necessary to
complete the Work on the open market, and charge the CONTRACTOR for any
reprocurement costs, together with any and all damages, losses and other additional
costs and charges which result from the CONTRACTOR's failure to complete the Work
on time, and the CONTRACTOR may be barred from bidding on any future contracts of
the OWNER for a period of to three years.

There shall be no damages allowed for Contract delay. No claims for damages or any
claim other than an extension of time shall be made or asserted against the OWNER by
reason of any delays, regardless of the cause of the delay.

Article 3
Contract Sum

The OWNER shall pay the CONTRACTOR in U.S. funds for the CONTRACTOR's
performance of the Contract the Contract Sum of One Hundred and Seventy Thousand,
Five Hundred and Twenty Dollars and 00/100 ($170,520.00) for the Work, subject to




Bl

4.1

4.2

4.3

5.1

additions and deductions as provided in Change Orders authorized by the OWNER.

The Contract Price, as stated above, includes the specific indemnification consideration
required under Section 725.06, Florida Statutes and/or this Contract. By including such
specific consideration in addition to other good and valuable considerations, paid by the
OWNER, the receipt of which is acknowledged by the CONTRACTOR, the parties agree
that they have complied with the requirements of Section 725.06, Florida Statutes, if
applicable, for the indemnification provisions in this Contract.

Article 4
Progress Payments

If satisfactory progress is being made, the CONTRACTOR may request partial payments
on monthly estimates, based on the actual work done or completed. The CONTRACTOR
shall submit a pay request for review, to the ENGINEER. The pay request may be
approved and paid by the OWNER. The CONTRACTOR shall provide a waiver of liens in
the standard form attached to this Contract prior to the OWNER making final payment for
the Work. The CONTRACTOR shall purchase and deliver a minimum of seventy five (75)
timber piles to the work site prior to the CONTRACTOR submitting the pay request.

The CONTRACTOR warrants that title to all work covered by the application for payment
will pass to the OWNER upon payment. The CONTRACTOR further warrants that upon
submittal of an application for payment, all work for which certificates for payment have
been previously issued and payments received from the OWNER, shall be free and clear
of liens, claims, security interests, or encumbrances in favor of the CONTRACTOR,
subcontractors, material supplies, and other persons or entities making a claim by reason
of having provided labor, material, and equipment relating to the work.

The failure to submit requests for partial payment with the required disbursement
certification, in the manner required by this Paragraph, may result in non-payment and/or
a delay in the payment of the requested partial payment, until the required, fully
completed forms and all necessary information are provided to the OWNER. The
OWNER shall have no legal liability for direct or consequential damages alleged to have
been sustained by the CONTRACTOR, and/or any other claims, losses and liabilities,
interest, penalties, attorney and other professional fees, costs or expenses, of any kind,
which may be incurred as a result of the late payment or non-payment of any payment
request which failed to comply with the requirements of this Paragraph.

Article 5
Final Payment

When, in the opinion of the CONTRACTOR, 95% of the work has been completed, the
CONTRACTOR shall request a substantial completion inspection. The OWNER will
schedule an inspection of the Work/Project with the CONTRACTOR. The purpose of this
inspection will be to develop a final list of incomplete or deficient work, and the necessary
completion of which will render complete, satisfactory, and acceptable the construction
services purchased by the OWNER. This list of incomplete or deficient work is herein
after referred to as “punch list work.” The CONTRACTOR shall schedule the attendance
of any representatives of subcontractors or suppliers providing materials and services on
the Project or as deemed required by the OWNER or ENGINEER. The failure to include



