TOWN OF LAKE PARK
REQUEST FOR QUALIFICATIONS (RFQ) #112-2026 - Impact Fee(s) Creation

Lake Park is soliciting sealed proposals from qualified and experienced firms/consultants to
conduct a comprehensive impact fee study and assist with the development, justification, and
implementation of new impact fees for Police Protection, Fire Protection, Parks/Open Space and
Recreation, Public Facilities, Art in Public Places, Administration (and any others as deemed
necessary) in accordance with Florida Statutes and applicable case law. The goal is to ensure that
new growth pays its proportionate share for public infrastructure and services in a fair, equitable,
and legally defensible manner.

Scope of Work

The Firm/Consultant shall perform all work required to create impact fees as described below;
deliverables and schedule are more fully detailed in the full RFQ packet and will be included in
negotiated contract.

1. Conduct Legal & Fiscal Review (so as to utilize, as applicable, as part of the overall
analysis and implementation of recommendations).

o Review current local ordinances, County Code, Florida Statutes (particularly
8163.31801, F.S.), and relevant case law.

o Identify eligible public facilities and services for new impact fees (i.e., public
facilities, library, parks, police and fire, CRA District, etc.)

o Review of existing public improvement Town Code provisions and
recommendations on existing provisions versus a town-wide public improvement
fee approach

2. Needs Assessment & Capital Planning

o Analyze projected Town population and development trends (i.e., consider current
proposed developments, etc.) for the necessary planning period that
accommodates required mobility plan projects and implementation.

o Assess current and future capital needs for eligible services and to meet
infrastructure needs within the Town

o Review Lake Park CIP (as a fluid document that is subject to amendments) and
meet with staff, Commission, community and other governmental agencies,
stakeholders as needed

o Research and assess exemptions for certain use categories

3. Impact Fee Calculation

o Develop cost-recovery methodologies.

o Propose fee structures based on proportionate share, benefiting the public, and
nexus principles.

o Provide proposed fee schedules based on land use categories.

4. Economic and Legal Analysis

o Evaluate financial and economic impacts of proposed fees on new development
within the Town.

o Compare proposed fees to other established municipal and/or county fees to
determine our standing.
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o Ensure compliance with the dual rational nexus test and recent legislative
changes (e.g., House Bill 337 from 2021).
5. Stakeholder Engagement
o Attend Commission Meetings and other required meetings and present findings to
staff, elected officials and the public.
o Conduct community and public/Town workshops and public hearings as needed.
o Develop electronic and/or mailed survey (selected consultant to cover costs within
approved contract cost)
6. Implementation Support
o Recommend and Draft ordinances and policy documents for fee adoption.
o Recommend and Draft administrative procedures and update schedules.
7. Optional Services (if desired)
o Responsible for full cost of legal defense if challenged at no cost to the Town.
o Provide ongoing support for fee updates, as defined and needed by the Town.

RFQ Availability

RFQ documents will be available through EUNA OpenBids (dba: Demandstar) or by contacting
the Town Clerk’s Office at (561) 881-3311 or by email at townclerk@lakeparkflorida.gov.
Requested documents will be distributed electronically beginning Monday, April 27, 2026,
between 8:30 a.m. and 5:00 p.m. (local time). Requested documents will be distributed
electronically.

Proposal Submission

RFQ responses are to be submitted and received digitally to EUAN OpenBids via
www.demandstar.com or may be submitted electronically (on a flash drive) or by one hardcopy
using the forms provided in the solicitation package in a sealed envelope clearly marked “RFQ
112-2026 — Impact Fee(s) Creation” to the Lake Park Town Clerks Office at 535 Park Avenue,
Lake Park, Florida.

All proposals must be received no later than Monday, June 1, 2026 at 2:15 p.m. (local time).
Proposals will be publicly opened and read aloud immediately thereafter in the Town Hall
Commission Chambers located at the same address.

Late submissions or proposals delivered to any location other than the Town Clerk’s Office will
not be accepted and will be returned unopened.

Proposer Responsibilities

It is the sole responsibility of each proposer to ensure that all required documents are submitted
and that all pages are included in their proposal. Proposers are strongly encouraged to thoroughly
review the RFQ documents and become fully acquainted with the scope of services before
submission. All inquiries regarding the scope or content of this RFQ must be submitted in
writing via email to townclerk@lakeparkflorida.gov. The deadline for all
guestions/inquiries is Tuesday, May 26, 2026 at 2:00 p.m. (local time).
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Taxes

The Town of Lake Park is exempt from Federal and State sales taxes on tangible personal
property.

Rights Reserved

The Town reserves the right to accept or reject any or all proposals, in whole or in part, at any
time, to waive informalities or technicalities, and to award the contract in a manner deemed to be
in the best interest of the Town.

Legal Notice

All proposers are advised that unauthorized use of the Town of Lake Park seal in connection
with this RFQ is strictly prohibited and constitutes a second-degree misdemeanor according to
Section 165.043, Florida Statutes. Additionally, the Town will not provide or sell materials
related to proposal preparation, including but not limited to envelopes, labels, or tape.

Vivian Mendez, Town Clerk, Town of Lake Park, Florida

Published on: Friday, April 24, 2026 — Palm Beach Post
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Vivian Mendez, MMC
Town Clerk
Town of Lake Park, Florida

SECTION 1: GENERAL INFORMATION

1.1 Purpose and Background

The Town of Lake Park is a municipality incorporated in 1923 with approximately 9,188
residents. The Town is experiencing significant growth in residential and commercial
development. The current infrastructure and service systems—including police, fire protection,
recreation, and public facilities —are under increased pressure due to this growth. Note that
transportation impacts are accounted for under the Town’s mobility plan and are outside the
scope of this RFQ. Besides the mobility fee, Lake Park does not currently levy impact fees and
seeks to create an impact fee program to more accurately reflect current and future capital project
needs.

The selected Firm/Consultant will work with Town Staff and the Town Attorney to collect data
and develop additional data required to support a comprehensive Impact Fees Study and
recommend economically and legally justified set of impact fees to offset growth related to
Police Protection, Fire Protection, Parks and Recreation, Public Facilities, Art in Public Places,
Administration, CRA District and any other categories deemed necessary to support a growing
community. The Firm/Consultant must provide an Impact Fees Study and Plan that complies
with the Florida Impact Fees Act (Florida Statutes 2023) and all governing laws and provisions.

All proposals submitted in response to this RFQ will be publicly evaluated by a Town-appointed
Evaluation Committee, following the procedures outlined in Section 5. The Town intends to
award a contract to the highest-ranked firm whose proposal best meets the evaluation criteria and
is deemed to be in the best interest of the Town.
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SECTION 2: PROJECT OVERVIEW

2.1 Selection Process and Evaluation

All proposals submitted by the RFQ instructions and received by the deadline will undergo a
comprehensive evaluation process. Proposals will be reviewed and scored by an Evaluation
Committee appointed by the Town Manager. The criteria and process for evaluation are
described in Section 5 of this RFQ.

The contract will be awarded to the highest-ranked proposer whose submission is determined to
be the most advantageous to the Town, based on the evaluation criteria.

2.2 Data Collection & Analysis *see Scope of Work for additional details

A

Professional services to review the Town’s Police Protection, Fire Protection, Parks and
Recreation, Public Facilities, Art in Public Places, Administration, CRA District Impact
Fees (and other categories as deemed necessary) and evaluate the impacts of growth from
new development/substantial redevelopment on these services/aesthetics.

Collection and assessment of recent, localized data (with assistance, as needed, from
Town staff) to create an impact fee study pursuant to F.S. 163.31801(4)(a).

Assess facility, equipment, infrastructure, public facilities and services needed to support
development and growth resulting from annexation, new development, and substantial
renovations/expansions/reuse occurring from redevelopment based on previously
accessed forecasts and existing studies previously prepared for the Town.

Preparation of an appropriate impact fees determination methodology and fee assessment
schedule, including recommendations on the “phase-in” for impact fee increases required
by Section 163.31801(6)(a-g), F.S. (and a comparison with surrounding or comparable
cities to ensure reasonableness, consistency and feasibility).

Recommendation of impact fees that are proportional and reasonably connected to, or
have a rational nexus with the need for additional capital facilities and the increased
impact generated by the new residential or nonresidential/commercial construction (F.S.
163.31801(4)(f).

Recommendation of impact fees that are proportional and reasonably connected to, or
have a rational nexus with, the expenditures of the funds collected and the benefits
accruing to the new residential or nonresidential/commercial construction (F.S.
163.31801(4)(9).

Review and recommendations for ensuring that revenues generated by impact fees are not
used, in whole or in part, to pay existing debt or for previously approved projects unless
the expenditures are reasonably connected to, or have a rational nexus with, the increased
impacts generated by new residential or nonresidential/commercial construction (F.S.
163.31801(4)(i).

Policy direction on the application of transferability of impact fee credits
(F.S.163.31801(10).

Recommendations on timing for review and consideration of any adjustments to
exception or waiver of impact fees, and the criteria for same (F.S. 163.31801(11).
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A determination of accounting policies that ensure that revenues and expenditures of
collected fees are held in separate accounting funds (F.S. 163.31801(4)(b).
Firm/Consultant shall outline and coordinate regulatory process required to adopt new or
revised impact fees:

Required public notices (F.S. 163.31801(4)(d)

. Public hearing(s) with the Town Commission (F.S. 163.31801)

Coordination with various Town Departments and stakeholders

Recommendations on applying impact fee credits (F.S. 163.31801(7).
Recommendations on implementing impact fees in accordance with (F.S.
163.31801(6)(a-g), including “phase-in” approach and public workshops.

Review and recommendations for Town annual financial report (F.S. 218.32) in
compliance with Florida Impact Fees Act (F.S. 163.31801(13)(a-€).

The identification of any additional and clearly identified tasks the consultant
demonstrates are warranted within the proposal.

Provision by the consultant of estimated legal fees to support and assist the Town in
defending the Impact Fee methodology, if challenged.

2.3 Deliverables *see Scope of Work for additional details

Preliminary and final impact fee study report.

Proposed impact fee ordinance(s).

Technical appendices and data workbooks.

Presentation/outreach materials for elected officials and public meetings/workshops.
Implementation plan and schedule.

**Attendance, preparation and presentation at a minimum of 1 public/community workshop;
1 Planning & Zoning Board Meeting; and 2 Town Commission meetings. Meetings with
Town Staff on an as-needed basis. Town-wide mail notification to all property owners and
tenants required for public workshops/meetings — costs to be borne by selected proposer.
Additional meetings as may be required.**

2.4 Schedule

A
B.
C.

RFQ Issuance/Advertisement — Friday, April 24, 2026
Proposal Submission Deadline — Monday, June 1, 2026 at 2:15 p.m. (local time)
Deadline for Questions/Inquiries — Tuesday, May 26, 2026 at 2:00 p.m. (local time)
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SECTION 3: GENERAL TERMS AND CONDITIONS

3.1 DEFINITIONS

a. Proposal: Any offer(s) submitted in response to this Request for Qualifications (RFQ).

b. Proposer: A person or firm submitting a response to this RFQ.

c. Solicitation or Request for Qualifications (RFQ): The solicitation documentation,
including any addenda issued.

d. Proposal Submittal Forms: Forms that must be completed and submitted with the
Proposal (see “List of Exhibits,”).

e. Town: The Town of Lake Park, Florida.

f. Contract or Agreement: The complete agreement between the Town and the Proposer,
consisting of the RFQ, all addenda, affidavits, exhibits, the signed agreement, and related
documents.

g. Contractor: The successful Proposer was awarded a contract to provide goods or services
to the Town.

h. Purchasing Department: The Purchasing Department of the Town of Lake Park, Florida.

i. Responsible Proposer: A Proposer with the demonstrated capability to fully meet all
contract requirements and the integrity and reliability to assure good-faith performance.

J. Responsive Proposer: A Proposer whose submission complies in all material respects
with the terms and conditions outlined in the RFQ.

3.2 CONE OF SILENCE

By Section 2-355 of Palm Beach County Ordinance No. 2011-039 and the Town of Lake Park's
procurement policies, a “Cone of Silence” is imposed from the time the solicitation is advertised
until an award recommendation is approved. This provision restricts communications between
potential or actual Proposers and Town staff or elected officials regarding the solicitation.

COMMUNICATION PROTOCOL

All questions, requests for clarification, or additional information related to this solicitation must
be directed to the Town Clerk. The Town’s responses to such inquiries, if any, will be issued via
written addendum.

3.3 ADDENDUM

The Town Clerk may issue addenda before the proposal deadline to clarify, add to, or change the
terms or requirements of the solicitation. Proposers shall not rely on any verbal information
provided by Town staff or representatives. In the event of a conflict between the solicitation and
an addendum, the most recent addendum shall govern. It is the Proposer’s responsibility to
ensure receipt of all issued addenda. A signed “Acknowledgement of Addenda” form must
accompany the Proposal if any addenda are issued (see Exhibit A).

3.4 LEGAL REQUIREMENTS
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This Solicitation is governed by all applicable Town ordinances and resolutions, as well as local,
State, and Federal laws. Where conflicts exist, the order of precedence shall be: Federal law,
State law, and then local law.

3.5 CHANGES TO PROPOSALS

Before the proposal submission deadline, a Proposer may replace its original submission by
submitting a revised Proposal along with a cover letter on firm letterhead, signed by an
authorized representative, stating that the new Proposal supersedes the original. The latest
submission must include all forms and information required for the original Proposal. No
changes will be accepted after the submission deadline.

3.6 WITHDRAWAL OF PROPOSALS

Proposals are irrevocable unless withdrawn by written notice received by the Town Clerk before
the submission deadline.

3.7 CONFLICTS WITHIN THE SOLICITATION

If a conflict exists between different components of this Solicitation, the following order of
precedence shall apply: (1) the latest addendum issued, (2) the Proposal Submittal Forms, (3) the
Scope of Services and/or Description of Items, (4) Special Conditions, and (5) General Terms
and Conditions.

3.8 PROMPT PAYMENT TERMS

The Town’s policy is to ensure timely payment for goods and services received. Under Florida
Statutes, Section 218.74, payment is due within forty-five (45) days from receipt of a proper
invoice, or within thirty (30) days for certified small businesses. Disputes shall be resolved in
writing by the Town Manager or designee no later than sixty (60) days after invoice receipt.

3.9 DISCOUNTS (PROMPT PAYMENTYS)

The successful Proposer may offer discounts in the negotiated and awarded contract for prompt
payment.

3.10 PREPARATION OF PROPOSALS

a. Proposals must include all forms found in Exhibit A and any additional information
requested in the RFQ. Forms must be completed legibly using a typewriter, computer, or
ink. Changes must be marked and initialed in ink. Use of alternative forms or illegible
submissions may result in rejection.

b. The Proposal must be signed by an authorized representative of the Proposer’s firm.
Unsigned proposals will be deemed non-responsive.
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c. Any exceptions to the RFQ’s terms and conditions must be identified within the Proposal.
The Town reserves the right to deem Proposers non-responsive if they condition their
Proposal on changes to contract terms.

d. Alternate Proposals may be submitted if permitted by the Solicitation. Each alternate
Proposal must meet or exceed the minimum requirements and must be submitted
separately, clearly labeled “Alternate Proposal.”

e. Late Proposals will not be accepted under any circumstances. It is the sole responsibility
of the Proposer to ensure timely delivery to the address listed in the advertisement.
Exceptions will not be granted for weather, carrier issues, illness, or other delays.

f. Proposals must be submitted and clearly labeled as instructed in the solicitation
advertisement.

3.11 CANCELLATION OF SOLICITATION

The Town of Lake Park reserves the right to cancel, in whole or in part, at any time, any Request
for Qualification when it is determined to be in the best interest of the Town.

3.12 AWARD OF CONTRACT

a. Any contracts resulting from this RFQ may be awarded to the responsive and responsible
Proposer that meets all requirements as outlined in the solicitation. The Town reserves
the right to reject any and all Proposals, waive any irregularities or technicalities, and re-
advertise this Solicitation in whole or in part, if deemed in its best interest. The Town
shall be the sole judge of what constitutes its best interest.

b. The Town further reserves the right to cease contract creation if, after review of
qualifications and selection based on qualifications, the Town is unable to negotiate a
contract that meets budgetary restrictions, or if at any time such action is determined to
serve the Town’s best interest.

c. The Town may evaluate the Proposer’s prior performance as a prime contractor or
subcontractor on previous Town contracts as part of the evaluation process. (See Section
5.)

d. Upon conclusion of the evaluation process, the Town will provide all Proposers with a
copy of the rankings and evaluation scores, as determined under Section 5.

e. The award may be contingent upon the Proposer’s submission of all required
documentation as outlined in the RFQ.

f. The Town reserves the right to request and evaluate additional information from any
Proposer after the proposal submission deadline, at its sole discretion.

3.13 WARRANTY

(Standard language — does not apply to all RFQs) - All warranties—express and implied—
offered by the successful Proposer shall be made available to the Town for any goods or services
provided under this Solicitation. All goods furnished shall be fully guaranteed against defects in
materials and workmanship. The successful Proposer shall, at no additional cost to the Town,
promptly correct any and all latent or apparent defects occurring within the standard warranty
period.
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3.14 PROTEST

A recommendation for award or rejection may be protested by a Proposer by the procedures
outlined in the Town’s Purchasing Ordinance.

3.15 LAWS AND REGULATIONS

The successful Proposer shall comply with all applicable federal, state, and local laws,
ordinances, and regulations governing the provision of goods and services described in this
Solicitation.

3.16 LICENSES, PERMITS, AND FEES

The successful Proposer shall obtain and maintain, at its own expense, all licenses, certifications,
permits, and inspections required to fulfill the contract. The Town shall not be responsible for
any fines, penalties, or damages resulting from the Proposer’s failure to comply with applicable
laws or regulatory requirements.

3.17 SUBCONTRACTING

Unless expressly permitted by the RFQ or approved in writing by the Town, subcontracting of
any portion of the work is prohibited. Unauthorized subcontracting shall constitute a material
breach of contract and may result in termination for default.

3.18 ASSIGNMENT

The successful Proposer shall not assign, transfer, or otherwise convey its rights or obligations
under this contract to any third party without prior written consent from the Town. Unauthorized
assignment may result in immediate termination for default.

3.19 RESPONSIBILITIES AS EMPLOYER

All persons employed by the successful Proposer to perform under this contract shall remain the
sole responsibility of the Proposer. Such personnel shall not be considered employees or agents
of the Town. The Town reserves the right to request the removal of any Proposer employee
deemed unacceptable. All employees must wear proper identification while on Town property.
The Proposer is responsible for ensuring compliance with all U.S. Department of Homeland
Security employment verification requirements. The Town assumes no liability for verifying the
legal status of the Proposer’s employees or subcontractors.

3.20 INDEMNIFICATION AND INSURANCE
The successful Proposer shall indemnify, defend, and hold harmless the Town of Lake Park, its
officers, employees, agents, and instrumentalities from and against any claims, liabilities, losses,

damages, costs, and expenses—including attorney’s fees and costs of defense—arising from or
related to the Proposer’s performance under the contract. This obligation extends to acts or
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omissions by the Proposer, its employees, agents, subcontractors, partners, or anyone acting on
its behalf. Insurance coverage provided by the Proposer shall in no way limit this
indemnification obligation.

The successful Proposer shall not commence any performance until satisfactory evidence of
insurance coverage has been submitted to and approved by the Town’s Risk Coordinator or
designee.

All insurance policies must be issued by insurers authorized to conduct business in the State of
Florida and rated B+ or better by the most recent A.M. Best Insurance Guide. Insurance
certificates must provide for thirty (30) days’ written notice to the Town before cancellation,
non-renewal, or material change. Submission of non-conforming certificates does not relieve the
Proposer of its insurance obligations.

The required insurance coverages are (or as updated by the Town): a. Workers’ Compensation
Insurance in compliance with Florida statutory requirements, and Employer’s Liability
Insurance with limits not less than:

« $100,000 per accident
e $100,000 per disease
« $500,000 aggregate

b. General Liability Insurance with limits not less than $1,000,000 per occurrence.

c. Professional Liability Insurance (if applicable) with a minimum annual aggregate limit of
$1,000,000.

d. Automobile Liability Insurance for hired and non-owned vehicles, with limits not less than
$500,000 per claim.

The Town of Lake Park must be named as an additional insured on all applicable policies.
Updated certificates must be submitted to the Town upon expiration.

3.21 COLLUSION
Each Proposer must submit an affidavit (see Exhibit A) affirming that:

e The Proposal is genuine and not collusive or submitted in the interest of any undisclosed
party.

e The Proposer has not induced or solicited others to refrain from bidding or to submit a
sham Proposal.

e No Town official or employee has a financial interest in the Proposal.

If the Town determines that a Proposal is collusive, the Proposer shall be ineligible for award

unless the presumption is overcome to the Town’s satisfaction. Failure to submit the required
affidavit will render the Proposal ineligible.
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3.22 MODIFICATION OF CONTRACT

The contract may only be modified by mutual written agreement of both parties through a formal
contract amendment, change order, or supplemental agreement.

3.23 TERMINATION FOR CONVENIENCE

The Town reserves the right, at its sole discretion, to terminate any contract resulting from this
RFQ at any time, with or without cause, by providing written notice to the Contractor. Upon
termination, the Contractor shall not incur any further costs. The Town shall be liable only for
services performed and accepted before the notice of termination.

3.24 TERMINATION FOR DEFAULT

If the Contractor fails to meet the terms of the contract, the Town may provide written notice
specifying the default and a reasonable period to cure. Failure to heal within the specified time
may result in contract termination. The Town may seek alternative services and recover any re-
procurement costs from the defaulting Contractor. The Contractor may also be suspended or
debarred from future Town solicitations.

3.25 FRAUD AND MISREPRESENTATION

Any attempt by a Proposer to meet its contractual obligations through fraudulent or deceptive
practices shall result in debarment for up to five (5) years, contract termination, and full liability
for all resulting damages, including attorney’s fees.

3.26 ACCESS AND AUDIT OF RECORDS

The successful Proposer shall grant the Town or its designee access to all records relevant to the
contract for inspection or audit. Records must be retained for three (3) years following contract
expiration and be made available upon request. The Town may audit these records at the
Contractor’s expense.

3.27 OFFICE OF THE INSPECTOR GENERAL

Palm Beach County’s Office of the Inspector General is authorized to investigate Town
contracts. The Inspector General may audit, monitor, and subpoena documents and witnesses
regarding any Town project, including those involving the selected Contractor.

3.28 PRE-AWARD INSPECTION

The Town reserves the right to inspect the Proposer’s facilities or request additional

qualifications before contract award to confirm capability to meet the Solicitation’s
requirements.
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3.29 PROPRIETARY/CONFIDENTIAL INFORMATION

By Chapter 119, Florida Statutes (Public Records Law), all proposal submissions are public
record upon opening. Proposers must not submit any trade secrets or proprietary information
unless clearly marked and legally justified. Improperly marked or unsubstantiated claims of
confidentiality may result in the return or disqualification of the affected portion of the Proposal.

3.30 HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT (HIPAA)

Any person or entity performing functions or activities on behalf of the Town involving access to
“individually identifiable health information” (11HI) or “Protected Health Information” (PHI)
shall comply with the Health Insurance Portability and Accountability Act (HIPAA) of 1996,
including all applicable privacy and security standards.

Compliance includes but is not limited to: a. Using PHI solely for purposes permitted by the
contract or by law; b. Implementing safeguards to prevent unauthorized disclosures; c. Notifying
the Town of any unauthorized use or disclosure; d. Ensuring agents and subcontractors comply
with HIPAA requirements, for example. Providing individuals access to their PHI upon request;
f. Allowing individuals to amend their PHI and incorporating such amendments; e.g.. Providing
an accounting of disclosures to the Town and/or individual. Making books, records, and internal
practices available to the Town for audit.

PHI must be protected regardless of its format (paper or electronic). The Proposer shall provide
written notice of its privacy practices, including uses and disclosures of PHI.

3.31 ADDITIONAL FEES AND SURCHARGES

Unless expressly provided in the executed contract, the Town shall not be liable for any
additional charges, including but not limited to fuel surcharges, delivery delays, or demurrage
fees.

3.32 COMPLIANCE WITH FEDERAL STANDARDS

All goods and services under this contract shall comply with applicable standards and
regulations, including but not limited to CCNA, and as applicable, OSHA, NIOSH, and NFPA.

3.33 COMPLIANCE WITH FEDERAL OR STATE FUNDING REQUIREMENTS

If State or Federal funds are used for this project, the contract shall include applicable provisions
under Sections 60-250.4, 60-250.5, and 60-741.4 of Title 41 of the United States Code regarding
affirmative action for disabled workers.

3.34 BINDING EFFECT

The contract shall be binding upon and inure to the benefit of the parties, their legal
representatives, successors, and permitted assigns.
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3.35 SEVERABILITY

If any provision of the contract is deemed unlawful or unenforceable, such provision shall be
severed, and the remainder of the agreement shall remain in full force and effect.

3.36 GOVERNING LAW AND VENUE

This contract shall be governed by Florida law. VVenue for any legal action shall be in Palm
Beach County, Florida.

3.37 ATTORNEY’S FEES

In any legal action arising from this contract, the prevailing party shall be entitled to recover
reasonable attorney’s fees and costs.

3.38 EQUAL OPPORTUNITY AND ANTI-DISCRIMINATION

The successful Proposer shall not discriminate based on age, race, gender, religion, disability, or
other protected class. The Town encourages participation by small, minority-owned, and women-
owned businesses.

3.39 CRIMINAL HISTORY BACKGROUND CHECKS

The Town reserves the right to conduct criminal background checks on all contractors and their
employees performing work under this contract. Contractors must sign an authorization for the
release of this information. The Town shall bear costs.

3.40 LABOR, MATERIALS, AND EQUIPMENT

Unless specified elsewhere, the successful Proposer shall provide all labor, materials, and
equipment required for contract performance.

3.41 MINIMUM WAGE REQUIREMENTS

The successful Proposer shall comply with all applicable minimum wage and employment laws,
including the Davis-Bacon Act.

3.42 PUBLIC RECORDS

Proposals are public record under Chapter 119, Florida Statutes. Confidential or proprietary
material must be identified with legal justification for exemption.

3.43 CONFLICTS OF INTEREST

Proposers must disclose any Town employees with a financial interest in their firm. Failure to
disclose shall result in disqualification.
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3.44 PUBLIC ENTITY CRIMES

Proposers on the convicted vendors list per Section 287.133(2)(a), Florida Statutes, are
prohibited from submitting Proposals or receiving awards.

3.45 OTHER GOVERNMENTAL AGENCIES

Other governmental agencies may purchase under the same terms, conditions, and awarded
prices of the awarded contract.

3.46 COMPLETION OF WORK AND DELIVERY

Work shall be performed and deliveries made according to agreed schedules, except for delays
caused by uncontrollable events.

3.47 FAILURE TO DELIVER OR COMPLETE WORK

If the successful Proposer fails to deliver or complete work as scheduled, the Town may
terminate the contract and procure services elsewhere, with reimbursement or credit sought for
excess Costs.

3.48 CORRECTING DEFECTS

The successful Proposer shall correct deficiencies within three (3) calendar days of written
notice. Non-compliance may lead to contract default or recovery of additional costs by the Town.

3.49 ACCIDENT PREVENTION AND BARRICADES

The successful Proposer must follow OSHA and other applicable safety standards and provide
barricades or safety measures as needed.

3.50 OMISSIONS IN SPECIFICATIONS

Omissions in specifications shall not relieve the Proposer from providing all necessary work for
satisfactory project completion.

3.51 MATERIALS SHALL BE NEW AND WARRANTED AGAINST DEFECTS.
(Standard language — does not apply to all RFQs) - All supplied materials shall be new and

warranted. Defective materials may be returned at the Proposer’s expense or replaced by the
Proposer.
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3.52 TOXIC SUBSTANCES / FEDERAL “RIGHT TO KNOW” REGULATIONS

(Standard language — does not apply to all RFQs) - Proposers must provide Material Safety Data
Sheets (MSDS) for applicable products per OSHA regulations. Two sets of MSDS must be
submitted per department at initial delivery.

3.53 TAXES
The Town of Lake Park is exempt from Federal and State taxes for tangible personal property.
3.54 PROPOSER’S COSTS

All costs incurred by a Proposer in preparing and submitting a Proposal in response to this RFQ,
including site visits, oral presentations, and participation in negotiations, shall be borne solely by
the Proposer. Under no circumstances will the Town be liable for any Proposer expenses.

3.55 SUBSTITUTION OF PERSONNEL

The Town expects that key personnel proposed by the successful Proposer will remain assigned
to the contract for its duration. If substitutions are necessary, the successful Proposer shall
provide personnel of equal or superior qualifications, subject to the Town’s written approval.
Should the Town deem a substitute unacceptable and the issue cannot be resolved, the Town may
terminate the agreement for cause.

3.56 FORCE MAJEURE

Performance by either party may be excused when rendered impossible or impractical by
circumstances beyond their control, including acts of God, natural disasters, labor strikes, riots,
or governmental actions. The party invoking this provision must:

e Provide prompt written notice to the other party describing the force majeure event and
expected duration;

o Limit the scope and length of the delay to what is necessary;

« Fulfill all obligations that arose before the force majeure event; and

o Use best efforts to remedy the inability to perform.

Force majeure shall not excuse performance for more than sixty (60) days unless extended by the
Town. Economic hardship shall not be considered a force majeure.

3.57 FISCAL FUNDING OUT
The Town’s obligations under any resulting agreement are subject to the availability of

appropriated funds. If funds are not appropriated, the agreement shall terminate without penalty
or liability. Non-appropriation shall not constitute a breach.
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3.58 RIGHTS OF THE TOWN

This RFQ is not an offer to contract, but an invitation to negotiate. The Town reserves the right
to:

Issue addenda modifying or canceling the RFQ without obligation to reissue;

Change Proposal due dates or deadlines;

Reject any or all Proposals, waive technicalities, or irregularities;

Investigate the qualifications of any Proposer, request additional information, or conduct
interviews;

Visit referenced facilities or job sites;

e Cancel this RFQ at any time, with or without reissuance.

The Town shall be the sole judge of its best interests concerning this RFQ.

SECTION 4: PROPOSAL SUBMITTAL
REQUIREMENTS

4.1 PROPOSAL SUBMISSION REQUIREMENTS

Proposers shall submit on sealed envelope with a flash drive that contains the entire proposal,
along with one hard copy of all documentation. Each submission must be marked and include all
requested documentation, completed in full and signed where required. Submissions should be
concise yet sufficiently detailed to enable the Town to conduct a thorough and meaningful
evaluation. Excessive or overly elaborate materials are discouraged. All costs are to be excluded
from the submitted proposal as these will be negotiated after review, evaluation and selection
of a firm to proceed with negotiation.

4.2 REQUIRED INFORMATION

a. SUBMITTAL FORMAT
To ensure uniformity in responses and facilitate the evaluation process, Proposers must adhere
strictly to the response format below. Failure to comply may result in delays or disqualification.

b. PROPOSALS SHOULD FOLLOW THE FORMAT BELOW:

TAB 1 - INTRODUCTION

Include a one-page cover letter, signed by an authorized representative of the firm, stating the
firm’s commitment to perform the services and the estimated number of days required to
complete the work. The letter must also identify the contracting agent and primary contact,
including name, title, address, phone number, fax number, and email.
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TAB 2 - FIRM INFORMATION, EXPERIENCE, AND REFERENCES

o Cover letter summarizing the Consultant’s interest and compliance with minimum
qualifications.

e Project team — names, roles, resumes showing relevant experience. The Town does have
a local preference provision in our purchasing ordinance.

e Understanding of the assignment and proposed approach.

e Scope of services — tasks, deliverables, schedule, and milestones.

o References — at least three recent clients where the consultant performed similar work
(include contact information).

o Examples of similar projects (studies, reports) prepared by the team (may be included as
attachments).

TAB 3- ATTACHMENTS

All forms in this tab must be completed and signed by an individual legally authorized to bind
the Proposer. Omission of any required forms will result in the proposal being deemed
unresponsive. Only the forms provided in Exhibit A may be used. Do not substitute alternative
versions. Required forms include:

a. Acknowledgement of Addenda

b. Proposal Submittal Signature Page

c. Conflict of Interest Disclosure Form

d. Notification of Public Entity Crimes Law

e. Drug-Free Workplace Certification

f. Non-Collusion Affidavit

g. Truth-In-Negotiation Certificate

SECTION 5: THE EVALUATION PROCESS

5.1 REVIEW OF PROPOSALS FOR RESPONSIVENESS - STEP 1

Each Proposal will be reviewed for compliance with the submission requirements outlined in
Section 5. Only Proposals deemed fully responsive—those that include all required
documentation, follow the specified format, are submitted on time, and contain all necessary
signatures—will advance to Step 2 of the evaluation process. Non-compliant submissions may
be disqualified.

5.2 TOWN EVALUATION COMMITTEE - STEP 2

Responsive Proposals will be reviewed by a publicly convened Evaluation/Selection Committee
composed of qualified Town staff. Each Proposal will be scored based on the evaluation criteria
below, for a maximum of 100 points per reviewer. The total score across all committee members
will determine the ranking. The highest-ranked Proposer will be recommended for further
contract negotiation.
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Evaluation Criteria and Points:

Criteria Points
Understanding of the project scope and statutory context/Proposed approach,

methodology, implementation, and timeline 35
Qualifications and experience of the team/Demonstrated successful implementation of

similar work and references 35
Experience in Florida (Legal Compliance) 25
Local Preference 5

5.3 OFFERS AND EVALUATION
The Town reserves the right to negotiate terms and conditions with one or more Proposers (if
initial selection cannot move forward), as deemed to be in the Town’s best interest.

54 RIGHTS TO ADDITIONAL INFORMATION
Proposers recommended for award may be required to provide:

a) Recent certified financial statements (no older than the most recent official tax year), with a
written statement affirming no material changes or explaining any such changes. A business
income tax return may be accepted instead of certified statements.

b) Disclosure of any litigation (past or pending), civil or criminal, involving a government
agency or potentially affecting contract performance, within the last three (3) years involving the
Proposer, its employees, or subcontractors.

5.5 CONTRACT AWARD

Contract award(s) will be submitted to the Town Manager or designee and, if necessary, to the
Town Commission for approval. All Proposers will be notified in writing of the award
recommendation. The Town’s final decision on contract award shall be conclusive and not
subject to further appeal beyond the applicable protest procedures.
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EXHIBIT A - REQUIRED FORMS

1. Acknowledgment of Addenda
Instructions: Complete either Part | or Part 11, as applicable.
Part I: Addenda Received
Please list the date of issuance for each addendum received:

e Addendum #1, Dated:
Addendum #2, Dated:
Addendum #3, Dated:
Addendum #4, Dated:
Addendum #5, Dated:
Addendum #6, Dated:
Addendum #7, Dated:
Addendum #8, Dated:
Addendum #9, Dated:

e Addendum #10, Dated:
Part 11: No Addenda Received
[0 No addenda were received in connection with this Solicitation.
Firm Name:
Authorized Signature:
Printed Name and Title:
Date:

2. Proposal Submittal Signature Page

By signing below, the undersigned certifies that they are legally authorized to conduct business
in the State of Florida, and that they comply with all applicable conflict of interest and ethics
laws.

Firm Name:

Street Address:

Mailing Address (if different):
Telephone:
Fax:
Email:
FEIN:
Authorized Signature:
Printed Name:

Title:

Date:

NOTE: By signing this document, the Proposer unequivocally agrees to all terms and conditions
of the Solicitation and any resulting agreement. Failure to sign shall render the proposal non-
responsive.
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3. Conflict of Interest Disclosure
By Chapter 112, Florida Statutes:
1. Disclose any officer, director, or agent who is also an employee of the Town of Lake
Park.
2. Disclose any Town employee who holds more than 5% ownership in the Proposer’s firm.
O No conflict of interest exists.

O A potential conflict of interest exists (attached explanation included).
Firm Name:
Authorized Signature:
Printed Name and Title:
Date:

4. Notification of Public Entity Crimes Law

Under Section 287.133, Florida Statutes:

Entities or individuals on the State’s convicted vendor list may not contract with any public
entity for 36 months following conviction.

Acknowledged by:
Firm Name:
Authorized Signature:
Printed Name and Title:
Date:

5. Drug-Free Workplace Certification
(Company Name):
Hereby certifies compliance with Section 440.102, Florida Statutes, and maintains a drug-free
workplace policy.
Acknowledged by:
Firm Name:
Authorized Signature:
Printed Name and Title:
Date:
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6. Non-Collusion Affidavit
State of:
County of:
Before me appeared , who being duly sworn,
deposes and states:

a. | am the of

(Firm).

b. This proposal is genuine and not a sham or collusive proposal.

c. No person, firm, or corporation has colluded or agreed to refrain from bidding or influence the
price.

d. The pricing is fair and untainted by collusion.

Signature:
Sworn and subscribed before me this day of , 25
By:
O Personally Known O Produced ID:
Notary Public Signature:
Name:

Commission No.:
Expires:

7. Truth-in-Negotiation Certificate
The undersigned certifies:
e No person or firm other than bona fide employees has been retained to secure this
agreement.
« No compensation, fee, or commission has been promised or paid for securing this
contract.
o All wage rates and factual unit costs supporting the compensation are accurate, complete,
and current as of the agreement date.
Authorized Signature:
Title:
Date:
A Corporate Officer must execute this.
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