Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, March 2, 2022 6:57 PM
Town Hall Commission Chamber,
535 Park Avenue, Lake Park, Florida 33403

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, March 2, 2022 at 6:57 p.m. Present were Mayor O’Rourke, Vice-Mayor
Kimberly Glas-Castro, Commissioners Erin Flaherty, John Linden, Roger Michaud,
Town Manager John D’Agostino, Attorney Thomas Baird, and Town Clerk Vivian
Mendez.

Town Clerk Mendez performed the roll call and Mayor O’Rourke led the pledge of
allegiance.

SPECIAL PRESENTATION/REPORT:

1. Proclamation Declaring March 2022 as Florida Bicycle Month.

Ms. Alyssa Frank, Lead Planner and PED Bike Coordinator for Palm Beach
Transportation Planning Agency thanked the Town Commission for implementing the
proclamation. The Community Bike Ride was scheduled for Saturday, March 5, 2022.

1a. Proclamation Let’s Move Palm Beach County Month.

Mr. Will Romelus of Digital Vibez, Inc. thanked the Town Commission for taking on this
challenge in Palm Beach County. He made several suggestions to help encourage
residents to be active.

2. Demonstration by TMA Systems LL.C, on the WebTMA and MobileTMA Software
Application, Selected to Provide Work Order and Asset Management Services to the
Department of Public Works.

Mr. John Burke presented (see Exhibit “A”) how the work order system operates and
how residents could interact with this system. The system allows residents to submit a
request of services and track the request through completion. Commissioner Linden
asked who would receive the reports. Mr. Burke explained that the reports were
accessible to those that have access to the system and given rights to the reports. Public
Works Director Roberto Travieso explained that the service request would appear on a
dashboard, which Public Work staff would access, assign, and follow-up until
completion. Commissioner Linden asked if training of the system was included in the
total cost of the system. Public Works Director Travieso explained that training was
included as part of the total cost with a not-to-exceed amount. He further explained that
there was an annual subscription amount for the system. Commissioner Michaud asked
questions regarding residents that do not have smart phones, or access to computers.
Public Works Director Travieso explained that there was a phone option to submit a
service request. The system would prefer an email address for residents to receive
updates/notification. Mr. Burke explained additional features of the system that have
access to the system. Commissioner Flaherty asked if users were required to create
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accounts. Mr. Burke stated no, users do not need to create an account. Commissioner
Flaherty asked how the system handles spam emails. Public Works Director Travieso
explained that in his experience spam emails are not an issue with these types of systems.
Vice-Mayor Glas-Castro asked could service request be forwarded to another department.
Public Works Director Travieso felt that it would be possible to forward service request
to the correct department. He explained that there would be a dropdown menu to choose a
department, or “other” as a last resort. Commissioner Linden asked if this was a budgeted
request. Finance Director Lourdes Cariseo explained that they would use funds from the
following funds: Stormwater Fund, Sanitation Fund, and General Fund. The Commission
thanked Mr. Burke for his presentation.

CONSENT AGENDA
3. February 16, 2022 Regular Commission Meeting Minutes.

4. Submission of the Community Redevelopment Agency Annual Report.

5. Resolution 08-03-22 Authorizing and Directing the Mayor to Execute an
Amendment to the Agreement with Custom Cleaning Management Service
Corporation for the Provision of Custodial Services at Multiple Town Facilities.

6. Request for Authorization for the Town Manager to Accept a Proposal from

M & M Asphalt Maintenance Inc., d/b/a All County Paving for Maintenance and
Repair of Sidewalks at Multiple Town Locations, per the Terms and Conditions of
City of Sunrise/All County’s Agreement No. 20200000111 (Cooperative Purchase).

7. Resolution 09-03-22 Authorizing and Directing the Mayor to Execute a Contract
With Advanced Athletics Surfaces to Furnish Labor, Materials, and Equipment for
the Resurfacing of Tennis Court at Kelsey Park and Lake Shore Park, per Invitation
to Bid 110-2021.

8. Resolution 10-03-22 Authorizing the Town Manager to Sign a Work Authorization
for Baxter & Woodman, Inc., to Develop and Design Plans for the Southern Qutfall
Priority Rehabilitation, Phase I Project.

9. Resolution 11-03-22 authorizing and directing the Town M anager to Sign a Work
Authorization for Water Resources Management Associates, Inc., to Develop and
Design Plans for the Southern Outfall Priority Rehabilitation, Phase I1 Project.

10. Resolution 12-03-21 Authorizing and Directing the Mayor to Execute Two Contracts
with TMA Systems LLC, for the Provision of Professional Services Associated with a
Software Subscription Service for the Town’s Department of Public Works.

11. Palm Beach County Opioid Settlement Agreement.
Mayor O’Rourke asked to pull item seven (7) from the Consent Agenda.

Motion: Vice-Mayor Glas-Castro moved to pull item seven (7) from the Consent
Agenda and approve the remaining items on the consent agenda; Commissioner
Flaherty seconded the motion.
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Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

ye Nay Other

NI IS

PUBLIC COMMENTS:

1. Marilu Cristina Flores, 529 Foresteria Drive — requested the Town Commission to
consider adopting April 10, 2022 as Gopher Tortoise Day with a proclamation. The
Commission came to consensus to place a proclamation on the April 6, 2022 Commission
agenda.

7. Resolution 09-03-22 Authorizing and Directing the Mayor to Execute a Contract
With Advanced Athletics Surfaces to Furnish Labor, Materials, and Equipment for
the Resurfacing of Tennis Court at Kelsey Park and Lake Shore Park, per Invitation
to Bid 110-2021.

Mayor O’Rourke wanted to bring to everyone’s attention that the resurfacing of the
Tennis Courts included the entire tennis facility. He reiterated that it would include the
Pickleball courts.

Motion: Commissioner Flaherty moved to approve item 7 on the Consent Agenda;
Commissioner Linden seconded the motion.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

ye Nay Other

| 54 >4 [ [

PUBLIC COMMENTS:

2. Judith Thomas, 204 E. Jasmine Drive — expressed concern with the street lighting
throughout the Town. She pleaded with the Commission to improve elimination
throughout the Town. Town Manager D’ Agostino explained that a light pole was being
installed in-between 2" and 3™ Street on Bayberry Drive. Commissioner Linden asked
when the lighting survey would be completed and when could the Town act on that
survey. Public Works Director Travieso explained that at the February 16, 2022
Commission meeting, the Commission approved that a consultant would perform phase I
deliverables. He emphasized that it would not address the lighting deficiencies
throughout the Town. He explained that phase II of the deliverables would identify where
the Town should invest more lighting based on traffic counts, criminal activity, and
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pedestrian count. The contractor has 90-days to provide the survey and staff would bring
back the information at a future Commission meeting.

BOARD MEMBERSHIP NOMINATION:
12. Nomination of Board Membership Application to Centennial Celebration
Committee.

Motion: Commissioner Michaud nominated Felicia Brabham for the Centennial
Celebration Committee; Vice-Mayor Glas-Castro seconded the motion.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

ye Nay Other

e[| 5[4 o

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING:
None

PUBLIC HEARING — ORDINANCE ON SECOND READING:
None

NEW BUSINESS:
13. Funding Recommendation For The Town’s 2021-2022 Grantmaking Program.

Town Manager D’Agostino explained the item. Commissioner Michaud submitted a
Form 8B Memorandum of Voting Conflict (see Exhibit “B”).

Motion: Commissioner Linden moved to approve the funding recommendation for
the Town’s 2021-2022 Grantmaking Program; Commissioner Flaherty seconded the
motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 4-0.

Abstain

||

Mr. Sal Chevron, representing Bethlehem Community Empowerment Center explained
what the grant would provide the center and community. Commissioner Linden
complemented Mr. Chevron on the amazing Haitian Flag Day celebration organized each
year.
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14. A Request From The Event Organizers of the Lake Park Historic Society
SK Run/Walk.

Town Manager D’Agostino explained the item (see Exhibit “C”). Judith Thomas
explained that in the best interest of the Town and this event, they have decided to delay
the event until later this year. She asked for the Town Commission’s support. Ms.
Thomas thanked Mr. Matt Goforth of Own Your Mark Performance Center for his
assistance.

Motion: Commissioner Michaud moved to approve the request made by the
organizers of the Lake Park Historic Society SK Run/Walk for the Town to co-
sponsors the event; Commissioner Flaherty seconded the motion.

Commissioner Linden supported the event but asked that all the cost associated with
event be presented to the Commission. Town Manager D’Agostino explained the certain
cost were not included for a variety of reasons. He explained the benefits of delaying the
event while additional funds were raised and the Town could add it to the next fiscal-year
budget. He stated that the Special Events Department would assist in making it a
successful event. Ms. Thomas explained that they received In-kind contributions to
defray the cost of services necessary for the event.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

ye Nay Other

NSRS

Public Comment:

Debra Field, 801 Lake Shore Drive asked if the resurfacing of the Tennis Courts were
going to remove the Pickleball court. Town Manager D’ Agostino explained that a letter
was sent to the proprietor of the Tennis Center that they must vacant within 90-days due
to a breach in contract. He stated that staff might need to go back out for bid of Tennis
Center services. Ms. Field explained that she was not against Pickleball, but was concern
that the courts were so close to the residents of 801 Lake Shore Drive. She provided a
petition (see Exhibit “D”) signed by the residents of 801 Lake Shore Drive to move the
Pickleball courts to Kelsey Park. Mayor O’Rourke asked that she provide the petitions to
the Town Clerk.

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird distributed Exhibit “E” to the Commission. Mayor O’Rourke had
suggested placing this discussion as an agenda item because he felt it was inappropriate
to meet with either the Town Manager or Town Attorney to discuss the situation. He felt
it was best to have an open discussion. He expressed concern that the Town Attorney has
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reached out to other Commissioners and met individually with them prior to this meeting.
He was unsure if the Town Attorney had met with Commissioners or not. He appreciated
that the Town Attorney felt that it was the best way to move forward. Town Attorney
Baird stated that it sounded as though they were discussing two separate issues. He asked
if the Mayor was discussing his opinion regarding the “Master Development Fee” or the
derogatory remarks that have been communicated in emails to the Commission by the
Town Manager about him. Mayor O’Rourke clarified that he thought that the emails was
the reason the Town Attorney had reached out to speak to him. Attorney Baird stated
“absolutely” and felt he had a right to speak to the Commissions, as his clients, to defend
himself. He stated that the Commission were not obligated to meet with him to discuss
this matter.

Commissioner Michaud was under the impression that the Commission could speak to
the Town Attorney about any matters they wished to discuss. Town Attorney Baird stated
that they are allowed to speak to him and ask questions.

Mayor O’Rourke clarified that he did not want to get in the middle of the situation
outside of a public meeting and suggested that it be an agenda item. He stated that the
voicemail message left by the Town Attorney sounded like it was leading away from the
opinion related to the “Master Development Fee”. Town Attorney Baird pointed out that
the term “Master Development Fee” was not a term of art used in Florida Law. He asked
if there were a mix-up in the use of terms “Master Permit Fee” and “Master Development
Fee” then someone needed to let him know, so that he could revisit his opinion and
provide the Commission with clear information. He asked where did the term “Master
Development Fee” come from and who could explain it to him. Mayor O’Rourke did not
know where the term came from. He stated that his concern with the voicemail message
left by the Town Attorney was that he could no longer work under this environment.
Town Attorney Baird stated the he could not work with the criticism going to his client.
He felt it was not professional or appropriate. He stated that he would be willing to
discuss that issue with the Town Manager and it did not need to involve the Town
Commission. He stated that this was not the first time the Town Manager had sent such
emails about him to the Commission. Mayor O’Rourke stated that it would be an agenda
item on the April 6, 2022 Regular Commission meeting to discuss.

Vice-Mayor Glas-Castro asked for clarification regarding placing items on an agenda.
She thought Commissioners could not ask for items to be placed on an agenda without
prior Commission approval. Mayor O’Rourke was not aware of such a procedure. Vice-
Mayor Glas-Castro pointed out that on every agenda there was a section labeled “Request
for Future Agenda Items” for that purpose. She stated that she would begin to reach out
to the Town Manager to have items included on an agenda.

Commissioner Michaud commented that the Mayor’s perception of the Town Attorney’s
conversations with each Commissioner was in error. He explained that the Town
Attorney did not discuss whether or not the Commission should continue their contract
with the Town Managers with him. Mayor O’Rourke recapped that the Town Attorney
and Town Manager have done great work with this Commission. He was concerned with
this topic coming up today because there are so many good things going on in the Town
and he did not want to create negative action.
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Commissioner Linden expressed concern with the derogatory and inflammatory emails
he has received from the Town Manager and did not believe that they should be
discussed on April 6, 2022 along with the “Master Development Fee” discussion. He
expressed his grievances about the Town Managers emails and his conduct during public
meetings with other government agencies. He said it needed to stop. He stated that the
communication needs to improve and the negative remarks need to stop. It was
embarrassing.

Commissioner Michaud felt that the Commission should be clear as to what topic they
want to discuss during the April 6, 2022 meeting. He recalled discussion during the Town
Manager’s last Performance Evaluation where the Commission had outlined how they
wanted to conduct his performance evaluation. He stated that the topic of derogatory and
inflammatory communication should not be combined with the “Master Development
Fee” discussion.

Commissioner Linden expressed concern regarding a particular meeting in which the
Town Managers conduct was embarrassing to the Town. Town Manager D’Agostino
explained his conduct and words during the particular meeting referred to by
Commissioner Linden. He stated that he has only one path he could take from this point
forward. He understood what the Commission was doing because he has worked in
Government for over 40-years. Commissioner Linden felt they could work through the
issues either in public or individually. Mayor O’Rourke asked if the Commission wanted
to discuss the “dirty laundry” tonight. Town Attorney Baird stated that he would want to
have an opportunity to produce the derogatory emails that he too has received from the
Town Manager. Commissioner Michaud stated that tonight was not the time to discuss
this matter. Town Attorney Baird suggested that a timeframe be established so the
requested documents could be produce for the April 6, 2022 Commission meeting. He
stated that if the Commission wants to discuss the other topics that would be fine with
him. He stated that he has worked for the Town for 20-years with distinctions and dignity
and he was not going out because someone considers it fair game to disparage his name,
not just in the Town, but also outside the Town in other Cities.

Mayor O’Rourke recapped that the item would be brought back at the April 6, 2022
Commission meeting. He felt certain members of the Commission were trying to get rid
of the Town Manager. Vice-Mayor Glas-Castro immediately stated “no”. She did not
know how he was making those assumptions when no one has said they wanted to get rid
of the Town Manager. Commissioner Linden agreed. He reminded everyone that during
last year’s Town Manager Performance Evaluation it was asked if the Commission did
not want to renew the contract and unanimously everyone said “no”. They wanted to
continue to work with the Town Manager. Mayor O’Rourke did not see another
alternative based on the conversation taking place. Vice-Mayor Glas-Castro felt the
Mayor jumped to the wrong conclusion. The Commissioner and Town Attorney all
agreed with the Vice-Mayor. Vice-Mayor Glas-Castro asked that the agenda item be
placed on the April 20, 2022 Commission meeting because she would not be available to
attend the April 6, 2022 Commission meeting.
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Town Attorney Baird felt that the “Master Development Fee” agenda item should be
discussed in a public meeting where everyone would be in attendance. He asked that all
the document he has requested be presented to him in advance of the meeting so he could
take it into consideration when the discussion takes place. He felt that if there were no
additional documents produced then his opinion was solid. Town Manager D’ Agostino
felt that the Town Attorney’s opinion was solid; it’s not the opinion but the subsequent
emails received in 2020 about the “Master Development Fee”. Town Attorney Baird
asked that those emails be produced. Town Attorney Baird explained that they could only
expend Master Permit Fees under the Florida Building Code for building services.

Mayor O’Rourke apologized if he incorrectly perceived that the Commission wanted to
get rid of the Town Manager. He felt that if the Commissioners were not attempting to
get rid of the Town Manager, then they should discuss the issues individually with him,
and not in a public forum. The Master Development Fee issue would be discussed during
the April 20, 2022 Commission meeting.

Vice-Mayor Glas-Castro stated that she has been collecting her information to discuss
during the Town Managers Performance Evaluation. Town Attorney Baird suggested that
those Commissioner that feel it appropriate to meet with him and the Town Manager to
discuss their difference to do so. If they do not feel it appropriate to meet with them or do
not want to do it at this time then do not do it. He explained that he did not want to force
anyone to meet; he was trying to move forward in a professional and progressive manner
to resolve things so that he does not need to defend himself when he receives emails. He
explained that he had to stop responding to emails because they simply escalate the
situation. There needs to be an understanding of what the protocols would be to resolve
issues.

Mayor O’Rourke felt that the Commission were postponing getting rid of the Town
Manager until after the March 8, 2022 Municipal Election. The Commission disagreed
with the Mayor saying that he was the only one that was talking about getting rid of the
Town Manager. The Commission were not in favor of getting rid of the Town Manager.
Mayor O’Rourke felt that the Town Attorney had inference that either the Commission
get rid of the Town Manager or he would leave. Town Attorney Baird clarified that the
Mayor was incorrect. Mayor O’Rourke would have his voicemail message transcribed
and available for the April 20, 2022 meeting.

Town Manager D’Agostino stated that this Commission has worked very well for many
years together and hopes that it would continue. He explained his frustrations regarding
how things were handled between staff, the Town Attorney and himself. He felt that
better attention to staff, the Town and himself was necessary when requesting opinions.
Town Attorney Baird stated that the documents being requested would verify that he was
asked for an opinion regarding House Bill 127 that, at the time, was pending before the
Legislature to amend the Florida Building Code. It was not asking him to give an opinion
on “Master Development Fees”.

Town Manager D’Agostino responded that the comments being discussed this evening
are damaging to his character and reputation. The Commission decided that this
conversation would be continued on April 20, 2022.
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Mayor O’Rourke apologized if he had the wrong perception and offended anyone. It was
not his intention.

Town Manager D’Agostino see Exhibit “F”.

Commissioner Linden had a great experience reading to the children at Lake Park
Elementary. He thanked Code Compliance Officer Michelle Ryniak for contacting him
regarding his political signs. He was pleased to know that an additional light pole would
be installed on Bayberry Drive. He pressed the Commission about doing something about
the speeding on Teak Drive before someone got hurt. The speed study was being
conducted; the issue has not been put off.

Commissioner Michaud thanked Code Compliance Officer Michelle Ryniak for
contacting him regarding his political signs. He suggested that each candidate notify their
supporters to place the signs in the correct locations. He enjoyed the Sunset Celebration.
He asked if there would be law enforcement escorts for the bike tour. Special Events
Director Riunite Franks stated that they would work it out.

Commissioner Flaherty was excited to see the Town move into a system such as TMA
Systems for Town residents to use. He suggested that all Future Agenda Items come
before the Commission and agreed upon before it appears on an agenda, so everyone
would be aware.

Motion: Commissioner Flaherty moved to have all future agenda items brought to
the Commission for consensus before being placed on an agenda; Vice-Mayor Glas-
Castro seconded the motion.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke X
Motion passed 4-1.

ye Nay Other

SIS

Vice-Mayor Glas-Castro announced that the Safe Street Summit was very good this
year.

Mayor O’Rourke also felt that the Safe Street Summit was very good this year. He
thanked Special Events Director Riunite Franks for a successful Sunset Celebration. He
thanked Vince Flora for donating $500 to Lake Park Elementary music program.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Flaherty and seconded by Vice-Mayor Glas-Castro, and by

unanimous vote, the meeting adjourned at 9:50 p.m.
Mayor, Michael O’Rourke
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COMPANY OVERVIEW

 Client-driven Solution Provider

* Thirty Plus Years of Experience (Incorporated 1988)

» More than 1,500 Clients Worldwide (20 Countries, 9 Languages)
* More than 145,000 Users

« Over 55,000 Facilities (4.5 Billion Square Feet)

 Fully Committed to Research and Development

* Innovative Technology Provider

« Silversmith Capital Partners Investment
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BENEFITS

* Improves Communications to the Town’s Residents

» Effectively Manage Corrective and Preventive Work Orders
* Provides Decision-Based Data

« Maximizes the Use of Valuable Resources

* Real-Time Mobile Solutions

* Increases Organizational Productivity

* Minimizes Equipment Failure

« Extends the Useful Life of Physical Assets

« Reduces Operational Costs (Labor, Materials and Other Costs)
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PRODUCTS / MODULES

Basic System Other Optional Moduies

+ WebTMA Base Product Auto Attendant

» Service Request Capital Projects

» Executive Dashboard Capital Planning

Custodial Management *
Grounds Management *
General Inspections *

Room Inspections *

Key Management

Utility Services Management
IT Service Management
Facility Scheduler

Event Scheduler

Fleet Management

Training Program Management
Lease Management

GIS Solutions

Mobile Solutions

« iOS and Android
* Phones and Tablets

Possible Additional Modules

» WebTMA Plus (Increased functionality)
» Materials Management

Project Management

Time Management

Contract Management

* Mobile Solutions available with these optional modules

© 2022 TMA SYSTEMS, LLC
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ROLE-BASED DASHBOA
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X Ceicte
lectical Manages | HVAC Manager

Aging Work Orders Tolal Open Work Orders Created This Week Created Last 30 Days

44 4 46

4o

= Unscheduled Work Orders Closed This Week Closed Last 30 Days
—vamaroms
= Lt 25 1 30
2130 Days
— Over 30 Days.
Pasl Due Work Due This Week Due Next Week

11 16 1

Work Orders by Trade Work Orders by Priority

— Capeniry — Electncal = HVAC — Plumtmg — EVS — Pant

1]'
a B | a

Conprenicy b HVAC [ m -

— Houme
Yrgent

— Scheduisd

= Emergency

== Delerred

A

© 2022 TMA

TMASYSTEMS —



MOBILE CAPABILITIES

» Maintenance Performed Without Paper or
Data Entry

* Input Requests and New Work Orders in the

Field
» Notification When a New Work Order is

Assigned

» Post Labor, Parts, and Other Charges

» Ability to Perform Inspections

© 2022 TMA SYSTEMS, LLC
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THANK YOU

john.burke@tmasystems.com

corporate: 800.862.1130
direct: 918.858.6681

To learn more about our modules, services,
and success stories visit our website

www.tmasystems.com

TMASYSTEMS —



Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: March 2, 2022 Agenda Item No.

Agenda Title: Demonstration by TMA Systems, LLC, on the WebTMA and MobileTMA
Software Applications, Selected to Provide Work Order and Asset Management
Services to the Department of Public Works, per ITB 106-2021.

X

[

SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
BOARD APPOINTMENT [ ] OLDBUSINESS
PUBLIC HEARING ORDINANCE ON __ READING

NEW BUSINESS

OTHER:

i
Approved by Town Managerc?}ﬂ/w C}@Xj‘ Date: 2 21~V

Roberto F. Travieso, Director of Public Works

— o —— p—

Name/Title
Originating Department: Costs: N/A Attachment 1:
. . PowerPoint presentation on
Public Works Euncifg| Sougces TMA Systems, WebTMA, and

N/A MobileTMA

[X] Finance
A . ] All parties that have an Yes, | have notified

dvertised: interest in this agenda item everyone

Date: must be notified of meeting N ct>r T
Paper: date and time. The following | . oh_app Ica
[X] Not Required box must be filled out to be in this case

on agenda. .

Please initial one.

Summary Explanation/Background:

The Town provides public services and operates and maintains multiple publicly owned
facilities and infrastructure. In order to facilitate effective and efficient service delivery
operations for residents and businesses, the Department of Public Works requires a work
order and asset management system (the system).



To date, the department has been operating an outdated and limiting system, which made it
challenging to submit service requests, receive progress updates, and effectively track
internal activities related to preventive maintenance.

At the direction of the Town Manager, staff prepared and advertised an Invitation to Bid (ITB
106-2021) for firms to provide professional services and a subscription service to implement a
new system for the department (the project).

The project’s scope of work included completion of a thorough needs assessment, system
configuration, data migration, initial and follow-up user training, documentation, on-going
service and support, and system implementation, within two (2) months from the execution of
the contracts.

On November 15, 2021, the Town received seven (7) responses with only one (1) submittal
being deemed not fully responsive.

Subsequently, an evaluation committee consisting of Public Works Director Roberto Travieso,
Information Technology Director Paul McGuiness, and Public Works Operations Manager
Dwayne Bell evaluated the six (6) responsive bids and determined that the highest scoring
bid, based on predetermined factors, was the proposal submitted by TMA Systems, LLC.

The total cost of the bid submitted by TMA Systems is $41,155.00, which includes one-time
professional services in the amount of $27,250.00 and a first-year subscription service in the
amount of $13,905.00.

Moreover, the annual subscription service is renewable annually at an estimated cost of
$13,905.00.

During this meeting of the Commission, TMA Systems staff will demonstrate its work order
and asset management software applications, WebTMA and MobileTMA. The demonstration
will be followed by a separate Consent Agenda Item for the award of a professional services
contract and a subscription service contract to TMA Systems.

Recommended Motion:

There is no motion associated with this Agenda ltem. For information only.
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MAILING ADDRESS = . THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
— T WHICH | SERVE IS A UNIT OF:
355 Fast Tlex Socwve |
CITY COUNTY g CITY Q COUNTY Q OTHER LOCAL AGENCY

ML& ?C\(‘ k Pa\ " 66&(“,\/\ NAME OF(.E’;)I_ ITICAL SUBDIVISION:

F o 3
DATE ON WHICH VOTE OCCURRED o é\ m SX be'.(—

MY POSITION 1S

M ELECTIVE O APPOINTIVE

- — —- _— - — - —_ —_

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or ta the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
‘from voting in that capacity.

Far purposes of this law, a “relative” includes only the officer's father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A "business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

* " * * * * w " * * * * * " * -

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incorporate the form in the minutes.

* * * * £ * * * * * * * * * * *

APPOINTED OFFICERS:

_ Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

* You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)

CE FORM 8B - EFF. 11/2013 PAGE 1
Adopted by reference in Rule 34-7.010(1)(f), FA.C




APPOINTED OFFICERS (continued)

A copy of the form must be provided immediately to the other members of the agency.

The form must be read publicly at the next meeting after the form is filed
IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
= You must disclose orally the nature of your conflict in the measure before participating.

You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST
I, R Oo")(,( m "I C/V\ a Od , hereby disclose that on m aC C\'\ Z‘AJ ; 201'2 :

(a) A measure came or will come before my agency which (check one or more)

inured to my special private gain or l10ss;

inured to the special gain or loss of my business associate,

inured to the special gain or loss of my relative,

inured to the special gain or loss of , by

whom | am retained; or

inured to the special gain ar loss of which

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:
T am a wmemoes of) e Veard Qo e
Mne \eem oM o0 @ Panerment v Cex\\ﬂr .

b 9 ¥ b
’T\n 3% s \\ Co C@ (o?oDﬁﬁl Cb{“‘:”‘;*‘ .
2 o _C _@(J’fov‘ec‘ LKevC ¢
g- J -{\(.\P v [#X

It disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

3z [e=

Date Filed ’

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.

CE FORM 8B - EFF 11/2013 . PAGE 2
Adopted by reference in Rule 34-7.010(1)(f), FA.C
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: March 2, 2022 Agenda Item No.

Agenda Title: A REQUEST FROM THE EVENT ORGANIZERS OF THE LAKE PARK HISTORIC
SOCIETY 5K RUN/WALK

SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
BOARD APPOINTMENT [] OLD BUSINESS
PUBLIC HEARING ORDINANCE ON __ READING

NEW BUSINESS

OTHER:

Approved by Town Manager _riﬁ ) %

—— p—— ——
>

Date: 2* L~V

Dty 1igeed by Bieasie Frasks
e
-ﬂ‘

Riunite Franks o """

.
Soecial Lrenin
Date: 202203.02 15:36.56 0500

Riunite Franks, Special Events Director

Name/Title

Costs: $4,822.00 Direct Costs
(see indirect and direct
requests below)

Attachments:

Copy of Special Event
Permit Application

Originating Department:

Special Events
Funding Source:
Acc

f_l)D |

o - 4Eroe
[ ] Finance &:O ’E é‘,- W,

All parties that have an interest

=

Yes | have notified everyone

RCF

Advertised: in this agenda item must be
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this case

be filled out to be on agenda.

[x] Not Required Please initial one.

Summary Explanation/Background:
On January 21, a Special Even Permit Application was submitted by Judith Thomas proposing the

Lake Park Historic Society 5K Run/Walk on Saturday, April 9, 2022 from 6:00 am — 10:00 am. The
application included several requests, including the Town becoming a co-sponsor of the event, the
waiver of certain fees, taking on the liability insurance and incurring additional event fees.

On February 9, Town staff and PBSO met with the event organizer, Judith Thomas, Matt Goforth

_ (owner of Own Your Mark Performance Center) and Diane Sophinos (Lake Park Historical Society) to
discuss the event requests and logistics. At the meeting, the attendees were notified that the Town
would need a Maintenance of Traffic Plan (MOT), a requirement of the Special Event Permit



Application, to complete the application. The MOT would help to fully understand the route and
determine the associated costs.

On Wednesday, March 2, the Town received the completed event MOT Plan from Traffic Engineer
Robert Rennebaum of Simmons & White, Inc. It included a route change from the original
application that would take the event up and down Park Avenue several times. After reviewing the
MOT Plan, Town staff has informed the event organizer that the plan is insufficient and will need to
be updated by adding additional safety equipment (cones, barricades, etc.), additional staff from
PBSO and volunteers, portable restrooms along the route and medical staging by Palm Beach
County Fire Rescue.

In order to help make this event a success, Town staff suggests moving this event to later in the
calendar year. Staff has suggested Saturday, November 5 as a possible date that does not conflict
with other Town events that are currently on the calendar.

The event organizer has proposed several requests (listed below) that will require an excessive
amount of staff time from several Town departments and will require staff to find funding in the
current fiscal year budget for direct costs adding up to $4,822.00. The MOT Plan will need to be

ravieand and tha Tnwn will naad ta segure e iffiriant eafnh: equinment which w:

rrantlv An n
TCVISCG anG N + OWN Win NICCU (O SCTUTTC SUTTICICIT SaiCly CQUIpniCng Wiiln v ! ¢ not have

a Nl
s \lUllUIILI’ MW liIVL T

onsite. Also, PBSO will need additional time to sign up off-duty personnel for the event, which will
also include a cost that the Town will have to incur. In addition, the event organizer will need
assistance from Town staff setting up a registration site (preferably through Eventbrite) that can
manage the event registration and collect the fees.

The current requests from the event organizer include:

REQUESTED CATEGORY VALUE TOTAL
(monetary or
other)
Marketing Assistance No monetary No monetary value
» The use of the Town of Lake Park logo on all event value

marketing material

¢ Event flyer and information posted on the Town of
Lake Park website (Special Events Department page
and Town calendar)

e Event flyer and information posted on all Town of
Lake Park social media accounts

o Event flyers posted at all Town of Lake Park special
events

e Email blasts sent via the Town of Lake Park Constant
Contact account




Certificate of Insurance Requirement
The organizer would like the Town to waive the requested

No monetary
value unless a

No monetary value
unless a claim is

Certificate of Insurance requirement for special event | claim is received received
permits. This waiver would require the Town of Lake Park
to take on the liability for the event.
Special Event Application Fee $50.00 $50.00
(Indirect Cost)
Signage Permit Application Fee $100.00 $100.00
(Indirect Cost)
Sanitation $150.00 $150.00
6 Grey Carts and 6 Recycle Bins (Direct Cost)
Sanitation $172.00 $172.00
Two PW Employees for Three Hours (Direct Cost)
Portable Restrooms $500.00 $500.00
Two Portable Restrooms (One Deluxe and One ADA (Direct Cost)
Accessible) for an Estimated 100 Participants
MOT Plan $4,000.00 $4,000.00
Safety Equipment (cones, barricades, signage, etc.) for (Direct Cost)
the MOT Plan
**NOTE: This is an
estimated amount
based on the
current MOT Plan.
Once the MOT
Plan is revised the
amount could
increase.
MOT Plan Estimate not Estimate not

PBSO Personnel

available at this
time

available at this
time

Recommended Motion: | approve the requests made by the organizers of the Lake Park Historic Society 5K

Run/Walk.




DATE/TIYIE RECEIVED:
AL L‘.cf}' WM et
o Gpecess
Fa o Py [/ aaba
TOWN OF LAKE PARK g .;'1{-. K" Dot

COMMUNITY DEVELOPMENT DEPARTMENT
SPECIAL EVENT PERMIT APPLICATION

For Events being held on Town Property, Town services may be requested for an additional
fee(s). Please schedule a pre-submittal meeting with the Community Development Director
at least 60 days in advance of your event by calling 561-881-3319.

*This Application must be completed and submitted by the Event Organizer
(“Applicant”)*

Instructions:

This completed Special Event Permit Application and all relevant attachments must
be submitted to the Community Development Department not less than twenty-one

(21) calendar days prior to the date of the proposed Event.
For events being proposed wholly or partially on Town Property, the deadline to

submit is sixty (60) calendar diys prior to the date of the proposed Event.

Application Fee Due and Payable Upon Submittai: $100.00 (330.35 jor individuais o7
Non-praofit organizations). Note: Application Fees are Non-Refundable.

(If applicable)

Mt A st Spety  SK fun fuln /1<
A’dmc?{};}:—n of Ev:an‘té’ ‘ Pat 74‘-‘

If this Event requires a Town facility rental, please contact our Special Events
Department at 561-840-0160 regarding the completion of the Facility Usage
Application PRIOR to submitting this application.

535 PARK AVENUE, LAKE PARK, FLORIDA e Phone 561-881-3318 @ Fax 561-881-3323
Special Event Permit Application

Revised: December 2019

Previous Editions Obsolete



Dates/Times of the ¢vent (as applicable):

Date Day Begin Time €nd Time
Event Day 1 4/4/7/7« ShHi_ éo @O 0 __ukmorm
Event Day 2 () AM () PM () AM () PM
Event Day 3 (J)AM(O)PM___(OAM()PM
Event Day 4 OAMQOPM___ ()AM()PM
Event Day 5 OAM(OPM______ (OAM()PM
Event Day 6 OAM(OPM_____ (OAM()PM

Name: ¢ acL, th T hemas -
Address: 2O Z: i{mmﬂz DKWG

State/Zip /—@/Zﬂ /0 gor lc/ // b 33403
CONTACT PHONE: @/ ) ’72 3~ 7 337

Alternate Phonc # Cé’ Z" / ) 3_5_ / __’_9_‘;_70 _

Fax:

E-mail : J%OW ﬂf{) lﬁ_{_&(% M/'/—
Dcscrummn :E% pose zfjhe Event /lf' IJ J‘U ;)en.t'g/' %.b

A S o jead 50069 24 P"W""O/"“"’) Foe hisfovicad
Shuchures (0 e/ 7 el .
Estimated ﬁumber of participants? /' O
Has this event ever occurred in the Town of Lake Park? Yes  No __.)ﬂ(_%
Has this site had a Special Event Permit this calendar year? Yes % ,;< |

Will there be an admission fee for the Event? If yes, how much? ~ Yes ($_)No'

535 PARK AVENUE, LAKE PARK, FLORIDA = Phone 561-881-3318 o Fax 561-881-3323
Special Event Permit Application

Revised: December 2019

Previous Editions Obsolete



++*THE FOLLOWING SECTIONS MAY NOT APPLY TO
NON-COMMERCIAL EVENTS**

Will your cvent require road closure? Yes Ao

5

If YES, describe the requested street seginent closure and time and provide a Traffic
Circulation Plan prepared by a Traffic Engineer, including a detour signage plan.
You are responsible for notifying affected businesses/entities, including Palm Tran,
regarding affected routes:

{Initial to acknowledge statement)

EVENT COMPONENTS (Check the items that will be associated with your event.)

\/Road closurc

Electric service hook-up required
Water service hook-up required
. Sidewalks blocked
Municipal park(s) prepared
.~ Booths or other temporary structures B = 7] i
_~ Parking lots to be partially or completely closed ¥ ~-"<vVE —
Food Vendors
~ Town litter pick-up or street sweeping ‘ ! A
L~ Tents (if yes, describe type and size )'6"#7’1‘ (/U a))l'u S ’Ea 3. e
.~ Barricades ordered RO, v 2 e ek ¢ /
Alcohol served { AN S ""-'/r R 7
%ecurity}uw Enforcement il A [hivmes  Z(7)22 (FF
Music, bands, DJ /
Rides or other amusements W
Animals
 Fireworks
~__ Bleachers
_k( Designated parking area
‘Town Restroom (il yes, please describe ~ )

Portable Restrooms (if yes, please describe )
_ 5 Dumpsters/Trash Receptacles

Portable stage

Other (e.g., bounce house, etc.)

535 PARK AVENUE, LAKE PARK, FLORIDA e« Phone 561-881-3318  Fax 561-881-3323
Special Event Permit Application

Revised: December 2019

Previous Editions Obsolete



4

ss b

Will the event require the use of clcctricity? Yes __\/No ___ﬂ;\( P o
Will the event require water hook-up? Yes JZ No
*Will food and/or beverages be served? Yes _\_/ No
*Will the event have vendors or concession sales, including food? Yes ___ No _VL

“If the answer fo the above question is YES, the Applicant/Event Organizer is
responsible for securing all respective Palm Beach County and State of Florida Health
Certificates for food vendors, as well as copies of all other commercial vendor licenses.

No‘/

WILL THE EVENT INCLUDE FOOD TRUCKS? Yes

“If the answer to the above question is YES, the Applicant/Event Organizer must
ensure all food trucks have the proper State license and PBC Business Tax Receipt,
and provide copies to the Town with the initial submittal of this Application (or at the
very latest 14 calendar days in advance of the event).

For events on Town property, Applicants must also provide to the Towan a Certificate of
Insurance issued no more than thirty (30) days prior to the date of the event and
naming the Town of Lake Park (and the CRA, if the event is taking place within the
CRA area) as certificate holder and an additional insured with respect to commercial
general liability. The required limits are 81 million per occurrence and $2 million
aggregate. $100,000 damage to rented premises must also be provided.

Applicants who are found to have attempted to circumvent this requirement by
using another person/entity for the purposes of obtaining the required insurance
coverage shall be barred from obtaining another special event permit within the
Town for three years.

(Applicant initial to acknowledge statement)

The Applicant holds full responsibility and liability for its vendors.

(fnitial to acknowledge statement)

No/

*#Will alcoholic beverages be scrved? Yes _

*If the answer to the above question is YES, additional liquor legal liability insurance
usual to the insured’s operations with a §1million limif must be included on the

Certificate of Insurance. , .
¥ Are you proposing signage? 7 Yes ’\__/No

wkkIf (lie answer 1o the above question is YIS, please il out the Signage Permit Application available in
tire Community Development Department. An additional $100.00 applicatlon fee Is required for this
signage application. This application will be deemed incomplete if signage is proposed and a signage
application is not submitted.

535 PARK AVENUE, LAKE PARK, FLORIDA e Phone 561-881-3318 ¢ Fax 561-881-3323

Special Event Permit Application

Revised: December 2019

Previous Editions Obsolete



A

Will the event have an official “Flyer” and/or promotional materials? Yes
If yes, please provide a copy of the “Flyer”.

Please provide a sketch of the Special Event site including: Proposed
location of parking, tent(s), concession stand(s), booth(s), stage(s), etc.
OR provide an attachment:

M“é |

NOTE: Public parking spaces are on a first-come, first-serve basis, and
| may be metered depending on where your event is being held.

IF TENTS ARE BEING UTILIZED:

MEAEL L Ak T A

For ALL tents larger than 10 ft. x 10 ft. (pop-up style), a Certificate of

Flame Resistance is_required and must accompany this Special Event
Permit Application. N

535 PARK AVENUE, LAKE PARK, FLORIDA « Phone 561-881-3318 = Fax 561-881-3323
Special Event Permit Application

Revised: December 2019

Previous Editions Obsolete



All requirements imposed by any of the reviewing entities below, will be
communicated to the Applicant early-on and nust be secured no later than
14 calendar days in advance of the event, with verification provided to the

Town prior to the issuance of the Special Events perntit)

(FOR OFFICE USE ONLY)
SIGNATURES/APPROVALS:

Please Sign and Date

SPECIAL EVENTS DIRECTOR: (If applicable)

| ADA Requirements

[nsurance
Requirements

DATE:
PUBLIC WORKS DIRECTOR:

DATE:
MARINA DIRECTOR: (Ifapplicable)

DATE:

PALM BEACH COUNTY SHERIFF:

DATE:
PALM BEACH COUNTY FIRE-RESCUE:

DATE:
RISK MANAGEMENT: (If applicable)

DATE:
CODE COMPLIANCE OFFICER:

DATE:

OMM[_JNITY DEVELOPMENT DIRFCTOR‘
DATE

535 PARK AVENUE, LAKE PARK, FLORIDA » Phone 561-881-3318 ¢ Fax 561-881-3323

Special Event Permit Application
Revised; Deecember 2019
Previous Editions Obsolete




Additional Comments (reviewers mayinclude attach
APPLICANT SIGNATURE: wl :
APPLICANT PRINTED NAME: _ / ML/ 'f’/r 77)0 M) pATE: L /2 ')A-;LJ

PROPERTY OWNER: (/f Property Owner is wer the Applicant)

DATE:

PROPERTY OWNER PRINTED NANIE:
DATE:

$35 PARK AVENUE, LAKE PARK, FLORIDA + Phone 561-881-3318  Fax 561-881-3323
Special Event Permit Application

Reviged: December 2019

Previous Editions Obsolete
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APPLICATION FOR OFF-DUTY PERMIT

All services provided by PBSO deputies within the scope of Off-Duty Permits are regulated by applicable Florida State
Statutes, Palm Beach County Ordinances, Sheriff's Office General Orders/Directives, and training. It is understood that this
is a nonbinding agreement on the Sheriff's Office as there Is no guarantee that the requested off-duty permit will be
staffed. Every effort will be made to provide staffing for your event, If your off-duty permit is not staffed, we will reimburse the
payment. You may contact the Off-Duty Permits Office during regular business hours to confirm your event has been
staffed. Regular business hours are Monday through Friday, 8:00 a.m. to 4:00 p.m.

Your application must be received by the Off-Duty Permits Office a minimum of ten (10) business days in advance of the
event, unless exigent circumstances apply as determined by our command. Return the application via email
to PermitsDL@pbso.org. The application may be faxed to (561) 687-6827 if email is not available.

In the event of cancellation, notify our office during regular business hours by phone at (561) 687-6817 or (561) 687-6818, or
via email to PermitsOL @pbso.org to receive cancellation confirmation and payment refund.

Cancellations received within 24 hours of the event will be subject to the 4 hour minimum charge per deputy.
Fiorida State Statutes 30.2905 & 30.51 require payment be received prior to the performance of off-duty law enforcement services.

Hourly Rates (4 Hour Minimum per Deputy) Payment Methods Upon Receipt of Invoice
Regular Premium e Check or Monay Order made payable to:
: Palm Beach County Sheriff's Office

$53.00 $73.00 Deputy Sheriff PO Box 24661

$60.00 $79.00 Sergeant West Palm Beach, FL 33416-4681

$ 66.00 $86.00 Lieutenant/Captain e Credit Card
Premium Dates apply to: New Year's Eve and Day, Super Bawl Sunday, Easter, Memorial Day, Indapendance Day, Labar Day, Hallowsen, Thanksgiving Day, and Christmas Eve and Day

( Applicant Information )
) |

Business Name: .
Applicant Name: Judsph ThoeJ

Email: [11{10)')1&_/ 7“(6) :‘!;e /f_S'o hf‘/'j' AL r~ Phone No: 6;&/{} 7;3 - 735 !7
Mailing Addrocs: Jm,'/ £ \“E(_l’ aynk. Dry vl
Contact Person at Event: S me Phone No:

Address of Event: fﬁw@«t P S 74’(’{,‘/(.- /N 'Léf fce /9 gy /{-—-‘
TypeofEvent: 4 K /ecm// 1,2 [ No. Atending: 70¢&) Wik Alcoholbe Served? _ /YO
Detail Date From: J/q'/ 22 1o "‘f/ "7{/ 22~  StartTime: m End Time (4 Hour Min.): _/d_/ 748

No. of Deputiesz Specific Instructions For Deputies:

One sergeant is needed for avery flve deputies. A lisutenant and/or captaln may be required for large events. Call for more information.

Applicant Signature:

Law Enforcement Revlew and Approval )
Comments / No. of Deputies: “
Final Approval by: Date Approved:
Permit Processed by: Date Permit Processed:
PBSO Off-Duty Permits Office « Phone (561) 687-6817 or (561) 687-6818 - Fax (561) 687-6827 - Email: PermitsDL@pbso.0rg

Rev.3/21/2018
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LEGEND:

g3
g)
gz

QUANTITIES:
— 125  CONES AT 50'MAX SPACING
LANE DIRECTION OPEN TO TRAFFIC 35  TYPE I BARRICADES [>]

CONES AT S0' MAX SPACING 5 W1-7 SIGN E

TYPE Il BARRICADE

1 muasion | JOAD
CLOSED
£.D.0.T, APPROVED SIGN Wi-7

F.D.0.T APPROVED SIGN R13-2

£.D O.T. APPROVED SIGN M4-10R Sh CNCEIDEFICER

POLICE OFFICER (P-1 TO P§)

RACE VOLUNTEER (V-1 TO V-§)

2 WB LANES: REMAINS OPEN TO TRAFFIC
1 EB LANE: REMAINS OPEN TO TRAFFIC

j‘ﬁ&ﬁ'ﬁfﬁéﬁﬁ”ﬁﬁ%ﬁéﬁ
|, 'TO TRAFFIC (TYP.)

PARK AVE

RACE LANE

—-— e—

" CONES AT 50' MAX. —
SPACING (TYP.)

TYPE Il BARRICADES (1 PER
\LANE / 2 PER STREET)

A

3 MA-IOR SION ﬁ
4

5 RACE VOLUNTEER

o =2

-4

REVISIONS

——
LAXE PARK HISTORC SOCIETY

5K RUN/WALK
TOWN OF LAKE PARK, FLORIDA
DETAILS




Foolodk D
PETITION FROM THE RESIDENTS OF LAKE HARBOUR TOWERS EAST
801 LAKE SHORE DRIVE, LAKE PARK, FL 33403

We, the residents of 801 Lake Shor Drive in the Town of Lake Park, State of Florida, are petitioning the
Lake Park Town Council to address the concerns resulting from the installation of pickleball courts on
the most eastern tennis courts in Kelsey Park/Lake Shore Park, Lake Park Tennis Center “LPTC” and the
contract with Elite Sport & Recreation Management, 119 Country Club Drive, Tequesta, FL 33469.

Those of us who reside at 801 Lake Shore Drive are being negatively impacted by the use of the
pickleball courts. Many of us are no longer able to enjoy our outdoor balconies due to the very loud
noise created as the game is played. This noise is excessive, invasive, persistent and intrusive, starting at
8am with upwards of 32 people playing the game regularly, usually 7 days a week for 3 to 4 hours a day,
continuing sporadically during the day, and most evenings from Spm until 9pm with 32 players. It
causes stress, irritation and anxiety to some of our residents who are exposed to the prolonged
thwacking of the game being played. It also inhibits the ability for some residents to be outside,
especially those with disabilities that utilize their balconies for outdoor access as the constant noise
makes it impossible to relax. This noise can also be heard inside of some of our homes, with all doors
and windows closed, so relaxing even inside our homes is not possible due to the noise.

We as property owners, taxpayers and voters, ask that our concerns regarding this noise nuisance be
taken seriously as it is impacting our quality of life as well as our property values in a negative way.

We are also dismayed that no one is allowed to utilize the adjacent tennis courts. Any time someone
attempts to utilize the 2 adjacent courts, they are turned away and told they must go across the street
to the 2 courts which have no shade available or lights, the east courts have both. People in the town of
Lake Park have always been allowed to utilize these courts when they were not being used. Now, they
are told they cannot. The courts sit, unused 7 days a week. The courts across the street have no lights
so any residents of Lake Park that work cannot play tennis after work In our public park.

When the pickleball courts are not in use, they are padiocked ensuring no one can utilize the tennis
courts, and there are no Elite Sport personnel around to allow access. There is also no contact
information for Elite Sport posted on the premise so there is no way to contact them.

We have been advised that should someone want to play tennis on the east side courts, there will be a
fee involved, even for residents of Lake Park. Why? They are not being used by Elite Sport.

There is a sign on the fence at the entrance to the pickleball courts that states “No Individual or Group
Tennis Lessons”. Per the contract signed 4/21/2021 between the Town of Lake Park, FL and Elite Sport
& Recreation Management, under Responsibilities of the Operator, most of the items listed are not
being complied with, specifically that “tennis will be the primary sport, and the secondary sport of
pickleball”. However, the actions of Elite Sport & Recreation Management and signage indicate
otherwise.

We therefore, are asking the Town of Lake Park, to reconsider the focation of the pickleball courts to the
US-1 side of Kelsey Park. The relocation would greatly reduce the noise nuisance to noise nuisance to
the owners, residents, taxpayers and voters of Lake Harbour Towers East.



On a personal note, my husband and | watched as a woman and child, a 5 to 6 year old boy, were
turned away from the tennis courts by the people of Elite Sport. it was the week after Christmas and
the little boy was so excited. He has his little tennis racquet and tennis ball and was gazing at the courts
in anticipation. When the woman and child tried to enter the gate to use the tennis courts, the peopie
of Elite Sport stopped them and told them they had to leave. The 2 courts across the street were in use.
The child started crying as the woman led him away. We could hear him sobbing from our 8" floor
balcony. Is this really the kind of company that this council wants the town of Lake Park doing business
with?

| would also ask that this council continue with the revocation of the contract with Elite Sport and not
reconsider another extension for them to comply with the contract. When the courts are resurfaced,
we would like them to revert to tennis courts. And, if they decide to pursue a contract with another
company to include pickleball, that the pickleball courts be relocated to the US-1 side of Kelsey Park.



OR GROUP
TENNIS
LESSONS




To the Council of the Town of Lake Park, Florida

We, the undersigned residents and property owners at 801 Lake Shore Drive, Lake Park, Florida petition the Council and ask that they address
the invasive noise issues created by the recently added pickleball courts at Kelsey Park.
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We note that any petition received by the Counc:l may be publicly available.



To the Council of the Town of Lake Park, Florida

We, the undersigned residents and property owners at 801 Lake Shore Drive, Lake Park, Florida petition the Council and ask that they address
the invasive noise issues created by the recently added pickleball courts at Kelsey Park.
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To the Council of the Town of Lake Park, Florida

We, the undersigned residents and property owners at 801 Lake Shore Drive, Lake Park, Florida petition the Council and ask that they address
the invasive noise issues created by the recently added pickleball courts at Kelsey Park.
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We note that any petition received by the Council may be publicly available.



To the Council of the Town of Lake Park, Florida

We, the undersigned residents and property owners at 801 La

ke Shore Drive, Lake Park, Florida
the invasive noise issues created by the recently added pickle

petition the Council and ask that they address
ball courts at Kelsey Park.

NAME i UNIT # PHONE # SIGNATURE/  , , D gz
(f;— A2 C_/) z S APA (¢~ ?@7 L0y &S L(iﬁé(aj__ “f‘\“‘z o /,H/;/’*”Afw"‘x

We note that any petition received by the Council may be publicly available. ’



Exltot €

RESPONSE TO TOWN MANAGER’S MARCH 1 EMAIL

A. In the TM’'s email of March 1, 2022 which is attached, he states the Mayor wants
the opinion on “Master Development Fees” to be placed on the Commission
Agenda of April 6, 2022. In order for myself and the Commission to be adequately
prepared for a discussion, the TM should provide the following:

1. Any written materials from me (other than my February 24 opinion)
which pertain to “Master development Fees”. Any written requests made
to me wherein the TM requested an opinion..

2. Any written materials upon which the Town Manager relies to explain
what he means by the term “Master Development Fee”, or its definition
from any source. The reason for this request, is, that | do not believe this
is the correct term, at least as it has been used in the context of
requesting an opinion from me. Rather, | believe, based upon the
context of how the request for an opinion came up (an evaluation of HB
127), the term, as used in Florida Statutes, specifically in the Florida
Building Code is “Master Permit Fee”. Any written information which
defines or explains what the term “Master Development Fee” means,
and where this term came from would be help to understand the issue.

3. In a July 21 email from Nadia references HB 127 to me she states:

“As you know it was been anticipated that fees collected from Nautilus
could be used for one-time expenditures to fund needed initiatives
across Departments in the general fund.”

The Town Manager or Nadia should explain the code provision, statute
or law that forms the basis of an understanding that Master Permit Fees,
as defined in the Florida Building Code can be used for one-time
expenditures to fund needed initiatives across Departments.

B. The Town Manager suggested a meeting between Town Manager, Town Attorney
and Mayor before this item “goes public.” and suggests that it may be “productive.”
Such a meeting may be productive. Given that such a meeting could be
productive, | suggest that there also be meetings with the Town Manager, Town
Attorney and each Commissioner. Perhaps that will resolve the TM’s issues with
my legal opinion.

C. The Town Manager makes a reference to the meeting with the Mayor and myself
as being in the best interests of Jones Foster and the Town. | am not sure why
the reference to Jones Foster was used, but to the extent it has to do with the
Town’s contract with Jones Foster, | will have to determine whether one of JF’s
Board of Directors can attend. '

WF-PLFS01\Apps\Docs\26508\00001\DOC\2535162.DOCX



Baird, Thomas J.

From: John D'Agostino <jD'Agostino@lakeparkflorida.gov>
Sent: Tuesday, March 1, 2022 11:30 AM

To: Baird, Thomas J.

Cc: Commission

Subject: April 6, 2022 Commission Meeting

Importance: High

Follow Up Flag: Follow up

Flag Status: Flagged

This Message originated outside your organization.

The Mayor asked me to place on the Agenda for April 6, 2022, the Master Development Fee Opinion issue for discussion.
I would be willing to meet with you before the agenda item becomes public if you desire; otherwise, we can discuss it in

an open session. Either way, it may be in the best interests of the Town and Jones Foster to discuss in a meeting with the
Manager, Mayor, and yourself. We had a similar session before, and it was productive. But, of course, | will leave that up
to you.

John O. D’Agostino

Town Manager, Town of Lake Park, FL
561-881-3304 (Office)

561-881-3314 (Fax)
idagostino@I|akeparkflorida.gov
Twitter: @LakePkTM1

www . lakeparkflorida.gov

Florida has broad public records law. Written communication regarding town business is a public record and
disclosed to the public upon request. Therefore, e-mail communication is subject to public disclosure. Please
contact my office by phone or in-person to avoid public disclosure. Reference: Section 668.6076, FS

PLEASE NOTE: According to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-mails
containing Town business should not be sent to all Commissioners at once. E-mail responses shall not
include initial or prior responses from other Commissioner members to avoid perceiving that a third party
acts as a liaison between Commissioner members.
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TOWN MANAGER COMMENTS

TOWN COMMISSION MEETING
Wednesday, March 2, 2022

LAKE PARK PUBLIC LIBRARY

The Lake Park Public Library is proud to welcome Dania Batista Paneque as our new
Assistant Library Director. Dania will be a wonderful addition to the library staff team.

The free preparation and counseling Tax-Aide program is being hosted by the library on
Saturdays from 10 am to 2 pm. There are no restrictions on who can get their taxes
completed by Tax Aide. Taxes are being done on a first come, first serve basis. Those
getting their taxes completed are welcome to wait in the library. For more information call
the Library at 561-881-3330.

PUBLIC WORKS DEPARTMENT

o Stormwater work crews recently completed repair of more than 1,500 linear feet of
storm sewer lines at nine (9) separate locations throughout Town. The newly
repaired sections have a 50-year expected service life and will provide more
effective drainage for our storm sewer network.

e The American Public Works Association has announced that the 62nd celebration
of National Public Works Week is scheduled for May 15 through May 21,
2022. The department is planning various events during that period to help inform
the public about the important work carried out by public works professionals
everywhere. Additional details will be announce as they become available.

o The department would like to thank our residential and business sanitation
customers for their patience while we work through some equipment and staffing
challenges. We remain committed to delivering the highest level of service, as
scheduled. Should we anticipate any service delays, we will continue to inform our
customers through the Town's website and social media platforms as promptly as
possible and any incomplete routes will be made up on the following business day.

e The Public Works Department is seeking to hire qualified individuals with valid
Florida Class B Commercial Drivers Licenses to work as Sanitation Truck
Operators. The deadline by which to apply is 5:00 p.m. on March 8, 2022. Those
interested in applying may contact the Town’s Human Resources Department at
561-881-3300 Option 8,or may visit the Town's official website at
www.lakeparkflorida.gov for additional information and to download an
employment application.




SPECIAL EVENTS DEPARTMENT

Sunset Celebration:

The Town of Lake Park will host its monthly Sunset Celebration on Friday, March 25 from
6:00 pm — 9:00 pm at the Lake Park Harbor Marina. This month’s event will feature live
entertainment from Motown Magic, featuring the ultimate tribute to the Motown sound!
There will be a full cash bar, happy hour prices, and a variety of food and arts & crafts
vendors. For more information please contact the Special Events Department.

Tour De Lake Park:

Enjoy a fun ride with family and friends as the Town of Lake Park hosts a bicycle tour of
historic Lake Park on Saturday, March 26 in honor of Florida Bicycle Month. Participants
must be 12 years of age and up and are asked to meet at Town Hall at 1:40 pm with their
bicycles, helmets and water bottles. The tour will begin at 2:00 pm with stops throughout
the Town. Event sponsors include Lake Park Bicycles and On Your Mark Bicycle &
Performance Shop. For more information please contact Commissioner Roger Michaud
at 561-921-5253.




FEATURING

The Ultimate Tribute
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CASH BAR * HAPPY HOUR

EVENT WILL FOLLOW
."CURRENT CDC GUIDELINES
NO OUTSIDE FOOD OR DRINKS
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Saturday, March 26
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FUN RIDE WITH FAMILY & FRIENDS
TO LEARN ABOUT HISTORIC LAKE PARK
IN HONOR OF FLORIDA BICYCLE MONTH

Meet at Town Hall (535 Park Avenue) at 1:40 PM
Pedals Up at 2:00 PM
Participants must be ages 12 and up
Bring your bike, helmet and water bottle

For more information contact
Commissioner Roger Michaud at 561-921-5253
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