Minutes
Town of Lake Park, Florida
Attorney-Client Session and
Regular Commission Meeting
Wednesday, February 16, 2022, 7:00 PM
Town Hall Commission Chamber,
535 Park Avenue, Lake Park, Florida 33403

The Town Commission met for the purpose of an Attorney-Client Session and Regular
Commission Meeting on Wednesday, February 16, 2022 at 7:00 p.m. Present were Mayor
O’Rourke, Vice-Mayor Kimberly Glas-Castro, Commissioners Erin Flaherty, John
Linden, Roger Michaud, Town Manager John D’Agostino, Attorney Thomas Baird, and
Town Clerk Vivian Mendez.

Town Clerk Mendez performed the roll call and Mayor O’Rourke led the pledge of
allegiance.

THE TOWN COMMISSION WILL RECESS TO A PRIVATE ATTORNEY-
CLIENT SESSION PERTAINING TO THE PETITION FILED BY PALM
BEACH COUNTY WITH THE DIVISION OF ADMINISTRATIVE HEARINGS
CHALLENGING THE TOWN’S ADOPTION OF AN AMENDMENT TO IT’S
COMPREHENSIVE PLAN. THE ATTORNEY-CLIENT MEETING WILL BE
ATTENDED BY: MAYOR MICHAEL O’ROURKE, VICE-MAYOR KIMBERLY
GLAS-CASTRO, COMMISSIONERS ERIN FLAHERTY, JOHN LINDEN AND
ROGER MICHAUD, TOWN ATTORNEYS THOMAS J. BAIRD AND JAMES C.
GAVIGAN AND TOWN MANAGER JOHN D’AGOSTINO. THE ATTORNEY-
CLIENT MEETING IS ANTICIPATED TO LAST UP TO ONE HOUR.

AT THE CONCLUSION OF THE PRIVATE ATTORNEY - CLIENT SESSION,
THE COMMISSION WILL RE-CONVENE ITS REGULAR COMMISSION
MEETING.

The Town Commission recessed at 7:03 P.M.
The Town Commission reconvened at 8:00 P.M.

SPECIAL PRESENTATION/REPORT: None

PUBLIC COMMENTS:

1. James Sullivan expressed concern with residents not recycling, which was costing the
Town additional funds. He also expressed concern with cars waiting on the railroad
tracks for the traffic light to turn green.

CONSENT AGENDA
1. January 24, 2022 Public Workshop on the Design Elements for the Park Avenue
And 10" Street Safety and Landscape Improvements Minutes.

2. January 26, 2022 Special Call Commission Private Session Meeting Minutes.
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3. January 29, 2022 Public Workshop to Discuss Ideas Pertaining to the Community
Redevelopment Agency Master Plan Minutes.

4. February 2,2022 Regular Commission Meeting Minutes.

5. Resolution 04-02-22 Authorizing and Directing the Mayor to Execute an
Agreement with Baxter & Woodman, Inc., for the Provision of Stormwater
Engineering Professional Services per the Terms of City of West Palm Beach/Baxter
& Woodman, Inc., Contract No. 26968 (Cooperative Purchase).

6. Resolution 05-02-22 Authorizing and Directing the Mayor to Execute an Agreement
with Kimley-Horn and Associates for the Provision of Traffic and Transportation
Engineering Professional Services per the Terms of City of Fort Lauderdale/
Kimley-Horn and Associates, Agreement No. RFQ12370-206 (Cooperative Purchase).

7. Request to Authorize the Mayor to Accept a Proposal from Pro Sound, Inc. for the
Purchase and Delivery of Broadcast/Media Room Equipment for the Town Commission
Chamber and Mirror Ballroom.

8. Resolution 06-02-22 Authorizing and Directing the Town Manager to Sign, and
The Town Grant Writer to Submit, a Community Development Block Grant
(CDBG) Program Application Requesting Funds for New Playground Equipment in
Ilex Park.

Motion: Commissioner Michaud moved to approve the consent agenda;
Commissioner Linden seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

lialtaliaite

BOARD MEMBERSHIP NOMINATION:
9. Nomination of Board Membership Application to Tree Board.

Motion: Commissioner Linden moved to nominate the Tree Board Applicant; Vice-
Chair Glas-Castro seconded the motion.

Ms. Kennedy Wright introduced herself and gave a brief history of her qualifications.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X
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Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

lteltdts

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING: None

PUBLIC HEARING — ORDINANCE ON SECOND READING:
10. Ordinance 11-2021 Amending its Comprehensive Plan

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING ITS COMPREHENSIVE PLAN; PROVIDING
FOR AMENDMENTS TO THE TEXT OF THE FUTURE LAND USE ELEMENT
BY AMENDING THE DENSITY AND INTENSITY OF THE DOWNTOWN
FUTURE LAND USE CLASSIFICATION; PROVIDING FOR A NEW
OBJECTIVE SETTING FORTH POLICIES RELATED TO THE DOWNTOWN
FUTURE LAND USE CLASSIFICATION; AMENDING THE FUTURE LAND
USE MAP BY ASSIGNING THE DOWNTOWN FUTURE LAND USE
CLASSIFICATION TO APPROXIMATELY 21.6 ACRES OF REAL PROPERTY
AS SHOWN ON THERE; PROVIDING FOR THE REPEAL OF LAWS IN
CONFLICT; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

Town Planner Karen Golonka explained the item.

Motion: Vice-Mayor Glas-Castro moved to approve Ordinance 11-2021 on second
reading; Commissioner Michaud seconded the motion.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

ye Nay Other

SIS

Attorney Baird read the Ordinance by title only.

NEW BUSINESS:
11. Fiscal Year End 2021/2022 American Rescue Plan Act Update.
Town Manager D’ Agostino explained the item (see Exhibit “A”).

12. Fiscal Year 2021/2022 Master Permit Fee and Improvement Funds Update.

Town Manager D’Agostino explained the item (see Exhibit “B”). Vice-Mayor Glas-
Castro stated that under the American Rescue Plan Act (ARPA) the final rule states that
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the Town could consider the entire allotment $4.2 million as recouped lost revenue. The
Town could use the revenues for any General Government Services without restrictions.
She asked if under the Master Permit Fee, does the Town’s Code state what the fund
could or could not be used for. Town Manager D’ Agostino was not sure that there was a
restriction on the use of the funds. He stated that this was General Fund Revenue. He
asked if her understanding was that there was a restriction on the Master Permit Fees.
Vice-Mayor Glas-Castro asked what was the Master Permit Fee. Town Manager
D’Agostino explained that the Master Permit Fee was a negotiated rate with C.A.P
Government, the Town’s Building Official and Inspection contractor, maximum fee
amount at $100,000 for the Nautilus project. That $100,000 was taken from the $2
million to complete all of the inspections that were necessary for the project. He
explained that the funds are available as part of the General Revenue Fund. He referred to
Exhibit “B”, which was a list of Town initiatives that were not included in the Town’s
budget. He explained that the funds would need to be brought in to either of the funds to
be available for use. Vice-Mayor Glas-Castro asked if it was his interpretation that the
Master Permit Fee was not a Building Permit Fee that was restricted by Florida State
Statute to be used for Building Code Services. Town Manager D’ Agostino believed that
the Town Attorney had verified the information. Community Development Director
Nadia DiTommaso explained that the information was not recently asked to be verified
by the Town Attorney. Town Manager D’Agostino asked if there was a question on
whether or not the Town could spend the one-time extended Master Development Permit
Fee, and if it were limited, then the Town would not have a surplus in the budget and
significant needs that we would not be able to meet. Mayor O’Rourke asked the Town
Attorney to review the Florida State Statute. Town Manager D’Agostino thought the
Town Attorney had shared an opinion on the Statute when it passed. He felt the
information should be reviewed before the Town moved forward with any expenditures.
He does not believe the State restricted how those funds could be used in the General
Fund. Town Attorney Baird stated that they would look for the record.

Mayor O’Rourke asked for clarification regarding the Public Improvement Fund. Town
Manager D’ Agostino explained that the Public Improvement Fund were funds dedicated
to the improvement of Kelsey and Lake Shore Parks. He referred to Exhibit “B” on the
remainder of the allocation of funds.

Vice-Mayor Glas-Castro stated that although appropriations are still “in play” it would be
a tight budget year. She asked if the Town had the Community Development Block Grant
(CDBG) funds allocated to repair the covert on Lake Shore Drive. Town Manager
D’Agostino stated that the funds would cover the repairs to the covert. He explained that
the $11 million awarded to the Town includes three (3) phases. The phases would include
the southern outfall, removal of the bridge on Lake Shore Drive, and the filtration system
of Bert Bostrom Park and 10" Street. Vice-Mayor Glas-Castro clarified that the Town
would not need the appropriation funds or the recouped ARPA Funds for that project.
Town Manager D’Agostino stated that she was correct. Town Manager D’Agostino
explained that he along with staff have worked diligently to structure the Town in a
position with alternative funding sources so the Town would not be relying on a potential
funding source that may not come through. He explained that staff would be applying for
more grant opportunities to fund other projects throughout the Town.
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Vice-Mayor Glas-Castro listed all the projects that were needed throughout the Town.
Town Manager D’Agostino described an Ordinance forthcoming related to traffic
calming. He stated that the Town has a lot of need and funding available to complete
projects.

Vice-Mayor Glas-Castro explained that the recouped funding could be used for any
general service; the funds could be applied to Sanitation to cover the gap and not raise
rates. Town Manager D’ Agostino explained the need to raise Sanitation rates regardless
of the funds being awarded to the Town. Vice-Mayor Glas-Castro suggested raising the
reserves to fund Sanitation for at least the next five-years. Town Manager D’ Agostino
explained that they would fund a “stop gap measure”, but it would not solve the issue of
underfunding the Sanitation rate. Commissioner Linden was against raising Sanitation
rates. He was also against the purchase of a golf cart for the Marina. Finance Director
Lourdes Cariseo explained that Sanitation was an Enterprise Fund, which should pay for
itself. If the Commission wants to use ARPA funds to subsidize Sanitation, they would
be taking funds from the General Fund. Vice-Mayor Glas-Castro stated that the
Sanitation Fund was already deficient and being supplemented by the General Fund.
Town Manager D’Agostino explained that the General Fund was not supplementing the
Sanitation Fund. He explained decisions made to keep the current Sanitation level of
service, including the new recycling containers. The Commission decided to review the
list of projects and funding sources at a future meeting.

13. Resolution 07-02-22 Authorizing and Directing the Mayor to Execute a Contract
With NUE Urban Concepts LLC, for Planning Services Associated with its
Development of a Mobility Plan and Fee Ordinance.

The Commission discussed funding this initiative. Vice-Mayor Glas-Castro asked if there
was another funding source that could be used besides ARPA. Town Manager
D’ Agostino stated that the other funding source was the Master Permit and Improvement
Fund. Finance Director Cariseo stated that ARPA funds could be used. Vice-Mayor Glas-
Castro corrected the statement that recouped revenues could be used for any General
Government Service; otherwise, this would not be an ARPA eligible funding source.
Finance Director Cariseo explained that Palm Beach County, as well as other
municipalities, move the budgeted funding and replace it with ARPA funding, which
frees up the budgeted funding. She stated that the Town would be compliant in moving
the budgeted funds. Vice-Mayor Glas-Castro explained that ARPA could only be used
for four (4) categories and this was not one of those categories. ARPA funding could be
used for any general government service. She wanted to be sure that it be placed on the
record correctly, how the funds are being used, so that we do not have to report to the
Federal Government that we used the funding for an illegible activity. Finance Director
Cariseo reiterated that we would replace the General Government Services funding in the
budget with ARPA, which would free up these funds for this project.

Town Attorney Baird explained that in the scope of services phase I — Mobility Plan,
suggested language be added to that section, so that it was clear that as part of the
successful completion of the Comprehensive Plan Amendment, the Consultant shall
participate in the drafting of an Amendment to text objective and policies, which were
adopted by Ordinance number 10-2021. He offered to provide the language to the
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Community Development Director. This would ensure that the Consultant was aware that
they would participate in the process.

Motion: Commissioner Flaherty moved to approve Resolution 07-02-22 including
the suggested language from the Town Attorney; Commissioner Michaud seconded
the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

liadtaltalle

14. Request to Authorize the Town Manager to Accept a Proposal from Kimley-Horn
and Associates, Inc., for the Provision of Traffic and Transportation Engineering
Professional Services per Pricing and Terms of the City of Fort Lauderdale

Contract No. RFQ12370-206 (Cooperative Purchase).

Town Manager D’Agostino explained the item (see Exhibit “C”). Vice-Mayor Glas-
Castro asked what would be the assumption for creating the analysis. Mr. Matthew
Fursetzer, P.E. representing Kimley-Horn and Associates explained that task 1 was to do
a survey of the existing policies and do a survey of the existing lighting throughout the
corridors. They would identify what the appropriate criteria for the corridors. Once they
complete that task, they would then look at the existing lighting throughout the Town.
They would create a photometric model to determine if the lighting levels meet the
criteria or if they need to move to meet criteria. He stated that recommendation language
would be provided to include in the Town Code for future development projects. He
explained that task 2 would entail making the necessary changes in the most effective
way. He stated that recommendations of prioritization would be made so the Town could
budget for the recommendations over time.

Commissioner Linden stated that several years ago there was a study conducted that
reflected that the Town need to move into LED lighting throughout the Town. He asked
what happed to that study. Town Manager D’Agostino explained that the only result the
Town has was a map of the existing lighting throughout the Town. There was no
photometric analysis, or study or report done. He explained that Florida Power and Light
(FPL) identified the lighting sources, the Town moved onto a different rate to install LED
lighting throughout the Town. He explained that the Commission reviewed the
information and collectively determined the wattage of LED lighting on Park Avenue
versus Flagler Boulevard and other streets. Commissioner Linden asked if additional
poles were installed. Town Manager D’Agostino explained that additional poles were
installed. He explained we would receive a data driven study to determine where lights
need to be installed.
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Motion: Vice-Mayor Glas-Castro moved to accept a proposal from Kimley-Horn
and Associates, Inc. for the provision of traffic and transportation-engineering
profession services for $20,215.00; Commissioner Michaud seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

eltaltalialle

PUBLIC COMMENT:
None

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird requested a motion from the Commission to retain Attorney
Charles Gauthier as an expert witness in the upcoming planning amendment case.

Motion: Vice-Mayor Glas-Castro moved to retain Attorney Charles Gauthier;
Commissioner Flaherty seconded the motion.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

ye Nay Other

>[4 >4 [ >4 >4

He requested a motion from the Commission to appoint Paul Nicoletti as the Town’s
Special Magistrate.

Motion: Vice-Mayor Glas-Castro moved to appoint Attorney Paul Nicoletti as the
Town’s Special Magistrate; Commissioner Michaud seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

elialialiaile
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Town Manager D’Agostino see Exhibit “E”.

Commissioner Linden announced that the Rust Market would include a Car Show on
Saturday, February 19, 2022.

Commissioner Michaud congratulated staff on the grant award of $11 million. He
explained this means to residents was the work would be done at no cost to them.

Commissioner Flaherty congratulated staff on the grant, especially Merrell Angstreich.

Vice-Mayor Glas-Castro announced that last week she was in Tallahassee. She asked if
anything were being done about the increased parking on sidewalks. Town Manager
D’ Agostino explained that staff was working to make changes.

Mayor O’Rourke requested a Proclamation in honor of Gary Brandenburg. He provided
Exhibit “F”, Palm Beach Post article regarding the Town being awarded the grant. He
explained that the Palm Beach Post reporter would like to meet with all the candidates
running for Commissioner. He thanked Vice-Mayor Glas-Castro about all the work she
does on behalf of the Town as President of the Palm Beach County League of Cities. He
announced that several staff members would be attending the Safe Street Summit starting
tomorrow (February 17, 2022). He thanked Public Works Director Roberto Travieso,
Project Manager John Wille, and Governor Ron DeSantis on all they did to secure the
$11 million grant.

ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Michaud and seconded by Vice-Mayor Glas-Castro, and by
unanimous vote, the meeting adjourned at 9:49 p.m.

Mayor Michael O’Rourke
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: 2/16/2022 Agenda Item No.
Agenda Title: FISCAL YEAR END 2021/2022 AMERICAN RESCUE PLAN ACT
UPDATE

SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
BOARD APPOINTMENT [ ] OLDBUSINESS
PUBLIC HEARING ORDINANCE ON _ READING

NEW BUSINESS

>
I—ll |I—ll—|l—l

OTHER: —
SWAW el S
Approved by Town Manager ) Date:
y 1)
Lourdes Cariseo Finance Director \ )
Namel/Title =
S o Costs: Attachments:
Originating Department: _- Attachment “A”
FINANCE [X]Finance LCariseo
. All parties that have an interest Yes | have notified
Advertised: in this agenda item must be i L
Date: notified of meeting date and . L
Paper. time. The following box must Not applicable in this case _L.C
[ X] Not Required be filled out to be on agenda. Please initial one.

Summary Explanation/Background:

In March 2021, the American Rescue Plan Act of 2021 (ARPA) established and issued an interim final
rule for the Coronavirus State and Local Fiscal Recovery Funds (SLFRF) to provide state, local and
Tribal governments with resources needed to respond to the pandemic effects and to build a stronger,
more equitable economy during the recovery.

The U.S. Treasury issued the American Rescue Plan Act final rule on January 6, 2022. The final rule
allows local and Tribal governments to determine their revenue loss through calculations as set forth in
the Act or use a standard allowance of up to $10 million in aggregate, not to exceed their award amount,
during the program.

The Town of Lake Park will receive a total of $ 4.2 million in funds in two tranches. The Town received
$2.1 million in September of 2021 and is due to receive the balance in September 2022. Attachment
“A’ reflects the funds expended, encumbered or requested through February 9t 2022.

Recommended Motion:

The staff recommends the following expenditure items:



Town of Lake Park

American Rescue Plan Deferred Revenue Reconciliation

Summary of Expenditures
As of February 9, 2022

Award #1 FY 20/21
Award #2 FY 21/22
Total Award for Town of Lake Park

$2,142,652.00
$2,142,652.00

$4,285,304.00

Vendor Amount Fund Description Account
Total Spent 9/30/21 $0.00
WRMA $29,280.00 Stormwater 2nd Street Roadside Bioswale Design 402-52700
Seacoast Utilities $60,121.50 Stormwater Water Meter 601 Federal Hwy 402-52700
Total Spent 10/1/21 - 12/31/2021 $89,401.50
WRMA $7,420.00 Stormwater 2nd Street Roadside Bioswale Design 402-52700
Total Spent 1/1/22 - 2/4/2022 $7,420.00
Total Spent as of 2/4/2022 $96,821.50
Encumbered Funds not yet spent
WRMA $18,300.00 2nd Street Roadside Bioswale Design 402-52700
Encumbered at of 2/4/2022 $18,300.00
Total Spent & Encumbered $115,121.50
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: 2/16/2022 Agenda Item No.
Agenda Title: FISCAL YEAR 2021/2022 MASTER PERMIT FEE AND

IMPROVEMENT FUNDS UPDATE

SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
BOARD APPOINTMENT [ ] OLD BUSINESS
PUBLIC HEARING ORDINANCE ON READING

) — r— —
| S W S

X] NEW BUSINESS
] OTHER: —
Approved by Town Manager ;J ) WC‘M Date: t-n-1v
Lourdes Cariseo Finance Director \)
Name/Title
e e Costs: Attachments:
Originating Department: Attachments “A” “B” and
“c”
FINANCE [ X]Finance LCariseo
) All parties that have an interest Yes | have notified
Advertised: in this agenda item must be everyone__
Date: notified of meeting date and or o
Paper: time. The following box must Not app!lc.a_ble i this (ease]_LE
[X] Not Required be filled out to be on agenda. Fieasg;initial one!

Summary Explanation/Background:

The budget process for the 2021/2022 fiscal year identified many needs from the various Town
Departments. The 2021/2022 budget was unable to fund the necessary request. The Public
Improvement Funds and a one-time General Fund Revenue receipt of a $ 2,087,600 Master Permit Fee
will permit funding of the attached items. Also included is the original list of request not funded and not
included on the lists for the Public Improvement Fund and Master Permit Fee schedules.
Recommended Motion:

The staff recommends the following expenditure items:



Town of Lake Park

Public Improvement Fund
Summary of Expenditures
As of February 9, 2022

Receipt of Funds $1,800,000.00

Vendor Amount Description Account
Calvin Giordano $2,555.00 LSD Playground Design 160-63000
Strategic Development $210,000.00 P3 Services 160-31000
Custom Built Marine $77,267.50 Replace 15 Moor Pilings 160-63000
Total Spent 9/30/21 $289,822.50
Calvin Giordano $8,286.25 Design for LSD Playgroun 160-63000
Strategic Development $90,000.00 P3 Services 160-31000
Total Spent 10/1/21 - 12/31/2021 $98,286.25
Strategic Development $30,000.00 P3 Services 160-31000
Custom Built Marine $114,653.60 Repair of Floating Docks 160-63000
Total Spent 1/1/22 - 2/4/2022 $144,653.60
Total Spent as of 2/4/2022 $532,762.35
Encumbered Funds not yet spent
Custom Built Marine $23,361.73 Repair of Floating Docks 160-63000
Calvin Giordano $14,148.75 Design for LSD Playgroun 160-63000
Advantage Golf Cart $8,925.75 Golf Cart for Marina 160-64100
Aqualis $9,895.00 Replace Sewer Lift Station 160-64100
Strategic Devlopment -Phase I $45,000.00 Phase | & Il not to exceed $375,000 160-31000

Flotech Environmental

Encumbered as of 1/31/2022

Total Spent & Encumbered

Anticipated Spending

Out to bid

Commission Approval 2/2/22
Out to bid

Out to bid

$31,399.50 CCTV Inspection of Lake Shore Drive stormwater pipeline 160-31000

(May come from Fema contingency)
$132,730.73

$665,493.08

$355,000.00 LSD Playground Build
$71,000.00 Lake Shore Park Tennis Light & Elect Upgrades
$42,000.00 Kelsey & Lake Shore Tennis Courts Resurfacing
$120,000.00 Kelsey & Lake Shore Tennis Courts Fence Replacement

Total Anticipated Spending as 0f1/31/2022 $588,000.00

Total Spent, Encumbered & Anticipated

Available Funds

$1,253,493.08

$546,506.92

160-63000
160-63000
160-63000
160-63000



Town of Lake Park

Master Permit Fee One Time Expenditures
Summary of Expenditures

As of February 9, 2022

Master Permit Fee Available $2,087,600.00

Vendor Amount Fund Description Account
KDT Solutions $3,600.43 GF PW Server 900-59000
KDT Solutions $1,200.00 GF PW Server 900-59000
Partner Assessment $6,375.00 GF Environment Assmt 900-59000
Total Spent 9/30/21 $11,175.43
MCCI $912.50 GF Web Link Portal 900-59000
Continental Computers $5,715.39 GF Security Cameras multiple locations 900-59000
Continental Computers $3,677.28 GF Security Cameras multiple locations 900-59000
Florida Consulting Engineers $10,000.00 GF Engineering Services Balcony 900-59000
Dell Marketing $24,343.06 GF Desktop Computer Replacements 900-59000
Dell Marketing $8,975.48 GF Laptop Computer Replacements 900-59000
Continental Computers $695.54 GF Security Cameras multiple locations 900-59000
Continental Computers $2,600.61 GF Security Cameras multiple locations 900-59000
Continental Computers $766.67 GF Security Cameras multiple locations 900-59000
Continental Computers $158.85 GF Security Cameras multiple locations 900-59000
Continental Computers $490.68 GF Security Cameras multiple locations 900-59000
Continental Computers $347.77 GF Security Cameras multiple locations 900-59000
Continental Computers $246.51 GF Security Cameras multiple locations 900-59000
Continental Computers $2,783.82 GF Security Cameras multiple locations 900-59000
Total Spent 10/1/21 - 12/31/2021 $61,714.16
Amazon Capital $1,599.90 GF Battery Chargers for Cameras 900-59000
Continental Computers $1,474.97 GF Security Cameras multiple locations 900-59000
Total Spent 1/1/22 - 2/4/2022 $3,074.87
Total Spent as of 2/4/2022 $75,964.46
Encumbered Funds not yet spent
Florida Consulting $8,500.00 Engineering Services Balcony 900-59000
Continental Computers $5,609.08 Security Cameras multiple locations 900-59000
Continental Computers $15,025.45 Security Cameras multiple locations 900-59000
Professional Video Repair $60,000.00 Install & CM of Audio/Video for Comm 900-59000
KDT Solutions $62,827.96 Server & Install for TH & Marina 900-59000
Reg Architects $10,000.00 Historic TH Monument Sign 900-59000
West Networks $2,984.60 PBSO Monitored Security Camera System 900-59000
Vizocom $3,000.00 Covid Tests 900-59000
Verizon Wireless $3,799.96 Samsung Galaxy Tablets for PW 900-59000
Encumbered at of 2/4/2022 $171,747.05
Total Spent & Encumbered $247,711.51



Town of Lake Park - Schedule of One Time Expenditures 9/14/21

Description Amount

Boom Lift Dept 406 18,334
Boom Lift Dept 408 18,334
Boom Lift Fund 190 18,334
Community Development Furniture 3,800
Code Overhaul 350,000
CRS, GIS, EAR, larger product reviews (Com.Dev) 40,000
Cybersecurity Improvement ( Software) 100,000
gaster Egg Hunt 1,000
Family Fitness Day 5,000
Generators Dept 408 350,000
Historic Properties - Master Site FileUpdate 15,000
IPAD's for Planning Board 7,000
Laserfiche Licenses 3,200
Library Books 10,000

Imn-p.uters (staff) 12,000
Library Hardware/Software/Server - 20,000
New Irrigation Systems for Date Palm Dr 25,000
Parks Master Plan 55,000
[Power Backup (5200x 70 computers) 14,000
Promotional Activities 20,000
Public Works Desktop Computers 4,000
Public Works Laptops 5,000
[Records Retention/IT Bldg - 500,000
ms Technician Clerk 55,000
Repair Balconies Dept 408 45,000
Roof 500,000
Server Backup on Cloud 6,000
Southern Qutfall (Stormwater) WRMA 144,488
Sponsored Special Events 5,000
Streets & Roads 500,000
Stormwater Bio Swales 200,000
Thin Client Computers for Public (Library) 6,000
Town Clerks Office Dept 106 Computer 2,000
Town Manager Promotional Activities 6,571
Taylor Software ( All Town applications) One time costs estimate 250,000
Total 3,315,061
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: February 16, 2022 Agenda Item No.

Agenda Title: Request to Authorize the Town Manager to Accept a Proposal from Kimley-
Horn_and_Associates, Inc., for the Provision of Traffic and Transportation Engineering
Services Associated with a Street Lighting Study, per the Pricing, Terms, and Conditions of
City of Fort Lauderdale/Kimley-Horn and Associates, Agreement No. RFQ12370-206
(Cooperative Purchase). -

[ ] SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
[] BOARD APPOINTMENT [] OLDBUSINESS

[] PUBLIC HEARING ORDINANCE ON READING
[X] NEW BUSINESS

[] OTHER: —

proved by Town Managerw M’ Date: 2 - 7 - 21

-~

Roberto F. Travieso/Public Works Director \'
Name/Title

Originating Department: Costs: $22,215.00 Attachment 1:

Funding Source: - Lighting Study Proposal (Task 1)

Public Works _ Attachment 2:
Stree.ts & Roads Professional - Draft Agreement between Town
Services of Lake Park and Kimley-Hom
Acct. # 19Q-54,541-190-31000 and Associates.
[X] Financ ‘ %) J&_' 4, A8
All parties that have an interest in Yes, | have notified L
Advertised: this agenda item must be notified everyone_______
Date: of meeting date and time. The o o
Paper: following box must be filled out to | Not applicable in this case

[X] Not Required

be on agenda.

Please initial one.

Summary Explanation/Background:

The Town is responsible for maintaining and operating its traffic and transportation systems and
associated infrastructure and has previously determined that it requires a contractor to perform traffic
and transportation engineering services.



On February 2, 2022, a cooperative purchase agreement was entered into between the Town and
traffic and transportation engineering firm Kimley-Horn and Associates, Inc., (Consultant).

At the request of the Town Manager, staff also requested and received a proposal from consultant,
based on the same pricing, terms, and conditions of said cooperative purchase agreement, to conduct
a comprehensive, multi-phased study of the Town’s street lighting infrastructure.

For maximum fiscal flexibility, the proposal’s scope of work was subdivided into six (6) individual
and complementary tasks, which can be implemented in short order or programmed for
implementation in future budget years. Collectively, Tasks 1 through 6 provide a roadmap to fully
address present and future lighting needs throughout the Town.

This agenda request item seeks approval to complete only Task 1 of the proposal at a total cost
of $22,215.00.

Furthermore, the following table provides a breakdown of each task’s objective and its estimated
cost:

Task 1 — Existing Conditions Review & Analysis $22,215.00
Task 2 — Streetlight Infrastructure Options & $28,610.00
Recommendation
Task 3 — Prioritization and Recommendations $21,970.00
Task 4 — Construction Documents $31,160.00
Task 5 — Permitting Assistance $3,020.00
Task 6 — Project Management $12,000
Sub-Total $118,975.00
Reimbursables (See below for breakdown) $250
Plan Reproduction $250.00
Grand Total $119.,475.00

Other tasks associated with the proposed Lighting Study will come before the Commission at a later
time, as required, for individual work authorization.

Staff recommends approval.

Recommended Motion: I move to authorize the Town Manager to proceed with completing Task 1
of the proposed Street Lighting Study submitted by Kimley-Horn and Associates, Inc.
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AGREEMENT FOR THE PROVISION OF TRAFFIC AND
TRANSPORTATION ENGINEERING PROFESSIONAL SERVICES

THIS AGREEMENT FOR THE PROVISION OF TRAFFIC AND TRANSPORTATION
ENGINEERING SERVICES (AGREEMENT) is made and entered into this day
of , 2022, by and between the Town of Lake Park, a municipal corporation of
the State of Florida, 535 Park Avenue, Lake Park, Florida, 33403 (“Town") and Kimley-
Horn and Associates, Inc., 1920 Wekiva Way, Suite 200, West Palm Beach, FL 33411
(“Contractor”).

WITNESSETH THAT

WHEREAS, the Town is a municipality and given those powers and responsibilities
enumerated by Chapter 166 Florida Statutes and the Florida Constitution; and

WHEREAS, the Town is responsible for maintaining and operating a safe traffic
and transportation system and associated infrastructure on roadways within the Town;
and

WHEREAS, the Town requires a contractor to perform traffic and transportation
engineering services, including but not limited to roadway and pedestrian lighting
management, traffic planning, modeling, photometric analysis, and wayfinding design;
and

WHEREAS, pursuant to Florida law, and the Town’'s procurement policies, the
Town has the legal authority to enter into contracts which are the subject of cooperative
purchase agreements whereby another governmental entity has competitively solicited,
selected and contracted with a contractor for substantially the same services and pricing
as those services that are needed by the town; and

WHEREAS, the City of Fort Lauderdale solicited through a competitive solicitation
process pursuant to applicable laws, substantially the same traffic and transportation
services as are now sought by the Town; and

WHEREAS, on January 5, 2021, the Contractor entered into that certain
Agreement Number RFQ12370-206 with the City of Fort Lauderdale, whereby it
contracted to provide traffic and transportation engineering services associated with the
City’s traffic and transportation infrastructure, a copy of which is attached hereto as
Exhibit ‘A" and incorporated herein by reference only; and

WHEREAS, the Town desires to enter into the Agreement with Contractor whereby
it will provide the Town with traffic and transportation services in accordance with the
pricing, terms, and conditions of the contract the Contractor entered into between the City
of Fort Lauderdale.



NOW THEREFORE, the Town and the Contractor in consideration of the benefits
flowing from each to the other do hereby agree as follows:

1. The above stated recitals are true and correct and are incorporated herein.

2. The Contractor shall comply with Florida’s Public Records Law. Specifically,
the Contractor shall;

a.

Keep and maintain public records required by the Town to perform the
services which are the subject of this Agreement.

Upon the request of the Town, provide any such public records.

Ensure that any public records that are exempt or confidential from public
records disclosure are not disclosed except as authorized by law for the
duration of the term of this Agreement, and following completion of this
Agreement if the Contractor does not transfer the records which are part of
this Agreement to the Town.

Upon the completion of the term of the Agreement, transfer, at no cost, to
the Town all public records in possession of the Contractor; or keep and
maintain the public records associated with the services provided for in the
Agreement. If the Contractor transfers all public records to the Town upon
completion of the term of the Agreement, the Contractor shall destroy any
duplicate public records that are exempt or confidential from public records
disclosure. If the Contractor keeps and maintains public records upon
completion of the term of the Agreement, the Contractor shall meet all
applicable requirements pertaining to the retention of public records. All
records stored electronically shall be provided to the Town, upon request,
in a format that is compatible with the information technology systems of the
Town.

If the Contractor has questions regarding the application of Chapter 119,
Florida Statutes, including its duty to provide public records relating to this
Agreement, the Contractor shall contact the custodian of public records at:
Town Clerk, 535 Park Avenue, Lake Park, Florida 33403, 561-881-3311,
townclerk@lakeparkflorida.gov.

Contractor hereby affirms and ratifies the terms, pricing, and conditions of
its agreement with the City of Fort Lauderdale and agrees to provide to the
Town the same traffic and transportation engineering services based upon
these same terms, conditions and pricing as are set forth in its agreement
executed with City of Fort Lauderdale on January 5, 2021, a copy of which
is attached hereto and incorporated herein.



4, The Town agrees to pay for the traffic and transportation services of the
Contractor based upon the same terms, pricing and conditions as set forth
in the agreement with the City of Fort Lauderdale.

5. The terms, pricing, and conditions of the agreement with the City of Fort
Lauderdale are hereby supplemented and incorporated into this
Agreement, as follows:

The Contractor's mobilization costs shall be mutually agreed to by the
parties and proportional to the individual scope of work for the mobilization
necessary to perform the work for the Town. The mobilization costs shall
be reflected in a written supplement to this Agreement which shall be
attached hereto prior to its execution.

6. This Agreement shall be governed by the laws of the state of Florida. Venue
for any cause of action arising out of this Agreement shall lie in the 15th
Judicial District in and for Palm Beach County, Florida, for any state actions,
and in the United States District Court for the Southern District of Florida for
any federal actions.

7. Notices to the Contractor and Town be directed to the addresses reflected
at the beginning of this Agreement.

8. If either party is required to initiate a legal action, including appeals to
enforce this Agreement, the prevailing party shall be entitled to recover its
reasonable attorney’s fees and costs.

IN WITNESS WHEREOF, the parties hereto have made and execute this Agreement as
of the day and year last execute below.

ATTEST: TOWN OF LAKE PARK

By: By:
Vivian Mendez, Town Clerk Michael O'Rourke, Mayor

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

By:

Thomas J. Baird, Town Attorney
STATE OF FLORIDA
COUNTY OF PALM BEACH



The foregoing instrument has been acknowledged before me this day of
2022 by Michael O'Rourke, Mayor of the Town of Lake Park, and who

is personally known to me.

(NOTARY SEAL)
Notary Public, State of Florida
WITNESSES: Kimley-Horn and Associates, Inc.:
-%rc fﬂﬂ_ﬁ
N i . »
By: {.\Mii{[r}{,jC\b .
&
HOey  Hermanm lts: Pﬂna’i\

Printed Name

y Q)H("x g_": RAMI)

V4 . Printed
//J/ e
7 i =l
7

TSoE MIARIANACCA

Printed Name

STATE OF FLORIDA
COUNTY OF PALM BEACH

<

The foregoing instrument has been acknowledged before me this ff day of

¢ 2022 by ByyanT. Rapp as
ANCL Poc of KIWM)J -Hovn gnd Assex. ANG and who is personally known
to me or has produced as identification.

|

LORID'AMICO

EXPIRES: March 16, 2024 y 7 5
RN Bonded Theu Notary Publc Underurhers | (\-7(0(9/2/( né)aw

Notary Public, State of Florida
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RESUME
CHARLES GAUTHIER, FAICP

1780 COPPERFIELD CIRCLE
TALLAHASSEE, FLL.32312
CHARLES.GAUTHIER.FAICP@GMAIL.COM
(850) 544-8588

Accomplished Professional Planner with over 42-Years of State, Local and Private Sector Experience in Florida

CORE STRENGTHS

Work Ethic & Dedication Knowledge & Experience Leadership & Management
Cooperation & Common Sense Analysis & Decision-Making Communication & Presentations

PRACTICE AREAS

Growth Management Zoning & Site Planning Transportation Planning
Comprehensive Planning Legislative & Legal Proceedings Natural Resource Planning
Areas of Critical State Concern Public Participation Water Quality Planning
Developments of Regional Impact  Land Use Design Disaster Resiliency

EDUCATION AND CERTIFICATION
University of South Florida, Bachelor of Arts Geography, 1976
Florida State University, Master of Science Geography, 1977
American Institute of Certified Planners, 1988 (#058933)
College of Fellows American Institute of Certified Planners, 2012

As an undergraduate my emphasis was physical geography; at the graduate level I specialized in the spatial analysis
of land use. In 1998, I became a member of the American Institute of Certified Planners and in 2012, I was inducted
into the AICP College of Fellows.
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FLORIDA DEPARTMENT OF ENVIRONMENTAL REGULATION
Environmental Specialist I / [T/ 111, November 1977 to July 1983
Bureau of Water Management and Offices of Director of Environmental Programs and the Secretary

My first professional work had me combining environmental permitting and water resource planning
as I completed research and drafting tasks for the Florida Water Use Plan and Water Element of the
State Comprehensive Plan and provided staff support for the Lake Tohopekaliga Task Force,
Outstanding Florida Waters designations for the Suwannee and Wekiva Rivers, and special projects.




RESUME
CHARLES GAUTHIER, FAICP

1780 COPPERFIELD CIRCLE
TALLAHASSEE, FL 32312
CHARLES.GAUTHIER.FAICP@GMAIL.COM
(850) 544-8588

LEE COUNTY, FLORIDA
Principal Planner / Zoning Manager, April 1990 to September 1994

neighboring Lee County. This was during a period of explosive growth that saw a high volume
of large scale zoning changes. Lee County used a quasi-judicial Hearing Examiner system so
I became familiar with sworn testimony and cross-examination. Every other Tuesday I
presented an agenda of re-zoning recommendations to the County Commission — over 300
cases all told - decisions I helped craft have shaped Lee County, which has since more than
doubled in population.

@ﬂvofc""l"""_"“"w% I returned to the public sector to serve as a principal planner and zoning manager for

. e It was an honor to play a role in the planning for Florida Gulf Coast University, expansion of

Southwest Florida International Airport, controversial marina proposals on Estero, Pine and

Gasparilla Islands, commercial down-zonings to protect the character of Captiva Island, and a multitude of master
planned developments.

FLORIDA DEPARTMENT OF COMMUNITY AFFAIRS
Growth Management Administrator, October 1994 to March 1999
As a section leader, I was responsible for review of comprehensive plans and developments of regional impact
within a third of Florida - Northeast, East Central, Treasure Coast and Southwest.

Chief Bureau of Local Planning, March 1999 to July 2005
As Bureau Chief, I had statewide responsibility for the review of comprehensive plans, developments of regional
impact, and areas of critical state concern.

Director Division of Community Planning, January 2007 to April 2011
During this time, I was responsible for all facets of Florida’s Growth Management Program and became more
involved in interagency planning initiatives, the governor and cabinet and legislative affairs.

Comprehensive Plan Review

With Florida’s rapid growth and real estate bubble the volume of comprehensive plan amendments was enormous.
As a Growth Management Administrator, 724 local government amendment packages crossed my desk for formal
state review; as Bureau Chief, there were 1,870 packages; as Division Director, another 2,500 packages. All told, I
played a leadership role in assuring that over 5,100 comprehensive plan amendment packages met the standards of
Chapter 163, Florida Statutes. Between 2007 and 2011, future land use map amendments reviewed by our office
affected nearly one million acres of land and provided for more than one million new homes and 2.7 billion square
feet of non-residential floor area.

Most rewarding was assisting publicly initiated planning efforts. I worked
with county and city planners to share ideas and resolve issues early on in
a way that met state requirements while preserving local creativity. For
example, the Palm Beach County Managed Growth Tier System, the Miami
21 Blueprint for the 21* Century, the Sarasota 2050 Plan, the St. Lucie
County Towns, Villages and Countryside Plan, the Osceola County Growth
Smarter Plan, the Taylor County 2060 Vision Plan, and the Alachua County
2030 Pian.




RESUME
CHARLES GAUTHIER, FAICP

1780 COPPERFIELD CIRCLE
TALLAHASSEE, FL.32312
CHARLES.GAUTHIER.FAICP@GMAIL.COM

(850) 544-8588
= Subsection 163.3177(3) Capital Improvement Element
=  Paragraph 163.3177(6)(a) Co-location of Public Schools with Parks, Libraries or Community Centers
= Paragraph 163.3177(6)(a) Energy Efficient Land Use Patterns and Greenhouse Gas Reduction Strategies
= Subsection 163.3180(5)(12)&(16) Transportation Concurrency and Proportionate Fair-Share
= Subsection 163.3180(13) Public School Facilities Element
= Section 163.3182 Transportation Concurrency Backlogs
= Section 163.3191 Evaluation and Appraisal Reports
= Section 163.3245 Optional Sector Planning
= Section 163.32465 State Review in Urban Areas
= Section 377.809 Energy Economic Zones
=  Section 380.05 Florida Keys Area of Critical State Concern
= Chapter 369, Part III Wekiva Parkway and Protection Act
= Section 1013.35 School District Educational Facilities Plan

Planning Publications
I worked with teams of professionals and helped produce best practices guidebooks that promote innovative planning
including:

s Protecting Florida's Springs: Land Use Planning Strategies and Best Management Practices, November 2002,
National APA and APA Florida Planning Excellence Awards

Preparing a Boating Facility Siting Plan, March 2003

Best Development Practices for Wildfire Mitigation in Florida, December 2003

Wildlife Habitat Planning Strategies, Design Features and Best Management Practices, 2006

Best Practices Guide for School Concurrency, April 2007

Florida Planning Tool Box, August 2007

Transportation Concurrency, September 2007, Institute of Transportation Engineers Best Project Award
Protecting Florida's Springs.: Implementation Guidebook, February 2008

Community Case Studies, Waterfronts Florida Partnership Program, May 2009

Mobility Fee Design and Implementation in Florida, 2009

Post-Disaster Redevelopment Planning, October 2010, APA Florida Planning Excellence Award

= Florida Transit-Oriented Development Guidebook

Collaborative Planning
I have been honored to provide testimony or serve as a member on statewide and regional planning committees:

= Lake Tohopekaliga Task Force = Collier County Citizen’s Advisory Committee
= Hutchinson Island Resource Planning and = Bonita Springs Study Group
Management Committee = Arnold Committee for Estero Bay
=  Kissimmee River Resource Planning and = Charlotte Harbor Management Plan
Management Committee Steering Committee
= [ndian River Lagoon Field Committee = Myakka River Coordinating Council




RESUME
CHARLES GAUTHIER, FAICP

1780 COPPERFIELD CIRCLE
TALLAHASSEE, FL. 32312
CHARLES.GAUTHIER.FAICP@GMAIL.COM
(850) 544-8588

CHARLES GAUTHIER, FAICP, LL.C
July 2014 — Present

In 2014, I started my own practice with the goal of using my skills and experience to serve the public interest by
providing expert planning services to public and private sector clients throughout Florida. My clients have included:

Bay County which I assisted with the review of an expansion to the West Bay Sector Plan;

Martin County which I assisted with expert testimony regarding its urban service area and septic tank
standards;

A property owner in Hendry County who I assisted with a proposed solar energy facility;

Greater Driftwood Estates Homeowners Association which I assisted with DRI compliance, drainage and
flooding issues in Walton County;

An individual in the City of Madeira Beach who I assisted with a town center plan;
GL Homes which I assisted with comprehensive planning strategies in Palm Beach County;
A resort developer in Walton County which I assisted with a zoning appeal;

The City of Fort Myers which I assisted with an expert report for Federal Court regarding zoning for a
rehabilitation center;

CEMEX Construction Materials Florida which I assisted with expert testimony regarding comprehensive
plan amendments in Lake and Hernando Counties.

Lennar Homes which I assisted with expert testimony regarding a comprehensive plan amendment in the
City of Miramar;

The City of Bonita Springs which I assisted with expert testimony regarding a comprehensive plan update;
The Village of Estero which I assisted with a legal challenge to its comprehensive plan;

The Citizens for Thoughtful Growth in West Palm Beach which I assisted with testimony regarding a
development order;

A residential development in Seminole County which I assisted with a development order;

The Conservancy of Southwest Florida which I assisted with a challenge to a development permit in Collier
County; and,

PGSP Neighbors United, Inc., which I assisted with a challenge to a comprehensive plan amendment in the
City of St. Petersburg,
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< Extidod"E TOWN MANAGER COMMENTS

TOWN COMMISSION MEETING
Wednesday, February 16, 2022

GRANT AWARD

The Town has been awarded a grant of $11,067,635 through the Florida Department of
Economic Opportunity’s Rebuild Florida Mitigation General Infrastructure Program. The
grant will be used to retrofit the Town's aging drainage system using low-impact green
infrastructure. Once completed, the project will immediately help to solve flooding issues
and will ultimately result in long-term sustainability. The project will filter the water that is
collected prior to discharging it to the Lake Worth Lagoon, thereby enhancing the water
quality of the Lagoon. One primary manner of filtration to be used will be underground
storage filtration chambers, making Lake Park the first community in South Florida to
employ this cutting-edge technique. Thanks to the grant, this substantial undertaking will
be accomplished without any financial impact to our residents, but will benefit them for
many decades to come.

News reports about the grant have been featured in the Paim Beach Post and on WPBF
TV, among others.

TOWN GRANTMAKING PROGRAM

The Town received two applications for funding under the 2021-2022 grantmaking
program, which has $20,000 available for funding. The applicants were JETSETVF.C,
which is seeking $20,000 in support for its week-long soccer program, and Bethlehem
Community Empowerment Center, which is seeking $11,000 in support in order to
renovate its field that is used for community programs. After review of both applications,
the review committee unanimously recommends awarding each applicant $10,000. The
opinion of the Commission is requested at this time, and will be used to determine the
grant awards.

TOWN OFFICES TO BE CLOSED IN OBSERVANCE OF PRESIDENTS DAY
HOLIDAY

All Town offices will be closed on Monday, February 21 in observance of Presidents
Day. Notifications will be posted in advance on social media as well as on the doors of
Town Buildings.




RESIDENTIAL SANITATION SCHEDULE CHANGE

There will be no residential sanitation collection on Monday, February 21, in observance
of Presidents Day. Garbage cart and vegetation collection normally scheduled for that
day will take place on Tuesday, February 22. The schedule the rest of the week remains
unchanged. Sanitation schedule updates will be posted as a reminder for Town
residents, as always.

COMMUNITY DEVELOPMENT DEPARTMENT

Nautilus 220 submitted their master permit for vertical construction and the Town received
an additional (approximately) $2.1M. Vertical construction should commence in the
summer. A site plan amendment to add guest suites is also in process and will be
presented to the Commission in the next couple of months.

PUBLIC WORKS DEPARTMENT

1. Work crews continue working at multiple locations throughout the Town to repair
storm sewer lines. Due to weather delays, the completion date for this work has
been extended through February 25, 2022. Pedestrians and drivers are asked to
please exercise caution while around the work sites and follow temporary traffic
control and flag person instructions. For questions, please contact the Department
of Public Works at (561) 881-3345 or publicworks@lakeparkflorida.gov.

2. The department would like to thank our residential and business sanitation
customers for their patience while we work through some equipment and staffing
challenges. We remain committed to delivering the highest level of service, as
scheduled. Should we anticipate any service delays, we will continue to inform
you through the Town's website and social media platforms as promptly as
possible and any incomplete routes will be made up on the following business day.

3. Finally, the Town is pleased to invite the public to a ribbon cutting ceremony to
celebrate completion of the Lake Shore Drive Drainage Project. This landmark,
$5.5 million project, significantly improved water, sewer, and stormwater drainage
infrastructure, increased pedestrian and traffic safety, and completely reimagined
the landscape on one of our most picturesque streets. The ceremony will take
place at Lake Shore Park, located at 701 Lake Shore Drive, on Thursday, February
24, 2022, beginning at Noon. For questions, please contact the Department of
Public Works at (561) 881-3345 or email publicworks@Iakeparkflorida.gov

SPECIAL EVENTS DEPARTMENT

Valentine’s Day Raffle:

The Town of Lake Park Valentine’s Day Raffle winners were announced on
Wednesday, February 9. The winners were Aubrey Frye, Wesley Hult, Steve Lee,

2



Dianne Sophinos, and Cesar Zabala. Congratulations to our winners! For more
information please contact the Special Events Department.

Sunset Celebration:

Sunset Celebration is scheduled to return on Friday, February 25 from 6:00 pm — 9:00
pm at the Lake Park Harbor Marina featuring Big Vince and the Phat Cats. Town staff
met with Gehring Group to discuss their most recent recommendations regarding hosting
Town events in light of the Omicron variant. Gehring Group has provided the Special
Events Department with language for proper signage regarding current CDC
guidelines. The signage will be posted throughout the event along with hand sanitizer
dispensers. For more information regarding Sunset Celebration please contact the
Special Events Department.



CONGRATULATIONS TO
THE WINNERS OF THE
TOWN OF LAKE PARK

VALENTINE'S DAY RAFFLE

AUBREY FRYE
WESLEY HULT
STEVE LEE
DIANNE SOPHINOS
CESAR ZABALA
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WEAR A MASK - STAY 6 FEET
WASH OR APART
SANITIZE HANDS
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From: Merrell Angstreich mangstreich@lakeparkilovida gov & 9
Subject: TOWN OF LAKE PARK IN THE PALM BEACH POST

{ate: February 15, 2022 at 11:46 AM
Tor Commission Commission&@iakeparkilorida gov, All Allélakeparkiiorida.gov

Good Morning,

Please see below for a story that appeared in this morning’s Palm Beach

Post.

Small storms mean flooding in this
north county town. How will $11M fix
it?

Poorer neighborhoods don't have the 'political clout’ that
experts say leads to changes that prevent flooding. A state

grant may bridge that gap.
Katherine Kokal

Palm Beach Post
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LAKE PARK — An $11 million grant will help curb flooding that makes
roads in Lake Park impassable during even small storms.

The grant, the largest in Lake Park's history, comes from the Florida
Department of Economic Opportunity’s Rebuild Florida program, which
was launched in 2018 with $633 million from the federal government to

pay for risk-management projects in areas that hurricanes had affected.

Like many municipalities in Palm Beach County, Lake Park's drainage
system is aging, and low-lying roads in residential areas flood during
regular-strength storms. Overhauling the system would cost the town of
8,500 people millions in taxes.

The grant will fund a three-phase project that will replace failing
stormwater drainage pipes, build a large detention site for water
treatment and discharge into the Lake Worth Lagoon, and install
underground water-filtration systems in the center of town.

"The ability to accomplish all of this without any financial impact to our
residents is essential in a town such as ours, which is home to many low-
and moderate-income individuals and families," town manager John

D'Agostino said.




Small-scale flooding on par with major storms in poorer
neighborhoods

While South Florida residents know to prepare for hurricanes that bring
large-scale flooding, recent studies show small storms that overwhelm

drainage systems can be just as costly.

"Framing the Challenge of Urban Flooding in the United States," a 2019
study requested by the Federal Emergency Management Agency, found
that major freshwater floods took 71 lives and cost an average of $9
billion in direct damage between 2004 and 2014.

But those figures do not include the cumulative costs of frequent, small
floods, which the report said "can be similar to those of infrequent
extreme floods."

Flooding also affects communities with lower-income residents
differently than richer cities.

Reporter John Fialka wrote for Scientific American that "poorer areas
also have less political clout to remedy the many gaps in the way cities,
states and the federal government deal with rising seas and more record
rainfall caused by climate change."

Decades in Rain: Total Florida rainfall from 2000-2021

The average number of inches of rain recorded statewide in Florida from 2000 to 2021 accorc
to the National Climatic Data Center in Asheville, NC.
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Fialka referenced the study, which showed that flooding damages homes,
but also schools and medical centers used by families making lower
incomes. Meanwhile, more affluent neighborhoods with historic
designations can receive subsidized federal flood insurance to restore
homes.

In Lake Park, the $11,067,635 grant supplements another grant from
Resilient Florida, which is injecting $553,000 into a project that replaces
swales on Second Street near Foresteria Drive and Evergreen Drive west
of U.S. 1.

By absorbing runoff water, the swales will slow flooding in the area that
often submerges intersections.

kkokal@pbpost.com

Best Regards,

Meell ngotvecch:

Merrell Angstreich, M.A.

Grant Writer/Chief Public Information Officer
Town of Lake Park

535 Park Avenue



Lake Park, FL 33403
561-882-1819

Please note: Florida has a very broad public records law. Written communication regarding
Town business are public records available to the public upon request. Your e-mail
communications are therefore subject to public disclosure. If you do not want your e-mail
address released in response to a public records request, do not send electronic mail to this
entry, instead contact this office by phone or in writing. Section 668.6076, F.S.



From: Merrell Angstrelch mangstreich@lakeparktlorida.gov [
Subject: RE: Candidate forum
Date: February 15, 2022 at 12:20 PM
To: Kokal, Katherine kkoka!@phpost.com

Yes, that absolutely works. Our Mayor, Michael O’Rourke, will be coordinating with the
candidates.

Best Regards,

Wlewell Angotreict:

Merrell Angstreich, M.A.

Grant Writer/Chief Public Information Officer
Town of Lake Park

535 Park Avenue

Lake Park, FL 33403

561-882-1819

Please note: Florida has a very broad public records law. Written communication regarding Town
business are public records available to the public upon request. Your e-mail communications are

therefore subject to public disclosure. If you do not want your e-mail address released in response
to a public records request, do not send electronic mail to this entry, instead contact this office by

phone or in writing. Section 668.6076, F.S.

From: Kokal, Katherine <kkokal@pbpost.com>

Sent: Tuesday, February 15, 2022 12:13 PM

To: Merrell Angstreich <mangstreich@lakeparkflorida.gov>
Subject: Re: Candidate forum

| got the go-ahead! How about late next week (Wed. Feb. 23 - Fri. Feb. 25)?

They can email me to set up a time to chat at kkokal@pbpost.com or call me
directly at 561 920 4146. | have specific questions about Lake Park issues and they
can plan for about 20-30 minutes for the call.

Does that work?
Katherine

Katherine Kokal

Northern Palm Beach County Reporter | Palm Beach Post
(561) 820-4146

@katikokal

Ask me about The Palm Beach Post's Storytellers project!

From: Merrell Angstreich <mangstreich@lakeparkflorida.gov>




Sent: Tuesday, February 15, 2022 12:08 PM
To: Kokal, Katherine <kkokal@pbpost.com>
Subject: RE: Candidate forum

OK, let me know.

Best Regards,

Mevell Sugotreick

Merrell Angstreich, M.A.

Grant Writer/Chief Public Information Officer
Town of Lake Park

535 Park Avenue

Lake Park, FL 33403

561-882-1819

Please note: Florida has a very broad public records law. Written communication regarding Town
business are public records available to the public upon request. Your e-mail communications are

therefore subject to public disclosure. If you do not want your e-mail address released in response
to a public records request, do not send electronic mail to this entry, instead contact this office by
phone or in writing. Section 668.6076, F.S.

From: Kokal, Katherine <kkokal@pbpost.com>

Sent: Tuesday, February 15, 2022 12:08 PM

To: Merrell Angstreich <mangstreich@lakeparkflorida.gov>
Subject: Re: Candidate forum

Thank you! Let me speak with my editor, perhaps we can set that up for next week?
Katherine

Katherine Kokal

Northern Palm Beach County Reporter | Palm Beach Post
(561) 820-4146

@katikokal

Ask me about The Paim Beach Post's Storytellers project!

From: Merrell Angstreich <mangstreich@lakeparkflorida.gov>
Sent: Tuesday, February 15, 2022 11:40 AM

To: Kokal, Katherine <kkokal@pbpost.com>

Subject: RE: Candidate forum

Good Morning Katherine,

The Town of Lake Park does not have any planned debates or candidate forums. However, if you



would like to speak with the candidates, we can have each of them call you. Please let me know if
you are interested.

Best Regards,

Wemell Augotreick
Merrell Angstreich, M.A.

Grant Writer/Chief Public Information Officer
Town of Lake Park

535 Park Avenue

Lake Park, FL 33403

561-882-1819

Please note: Florida has a very broad public records law. Written communication regarding Town
business are public records available to the public upon request. Your e-mail communications are

therefore subject to public disclosure. If you do not want your e-mail address released in response
to a public records request, do not send electronic mail to this entry, instead contact this office by

phone or in writing. Section 668.6076, F.S.

From: Kokal, Katherine <kkokal@pbpost.com>

Sent: Monday, February 14, 2022 3:05 PM

To: Merrell Angstreich <mangstreich@lakeparkflorida.gov>
Subject: Candidate forum

Hi again!

Thanks for all the info and photos about flooding. It really helped round out the
story.

| was thinking last week about elections, will Lake Park or any organization in town
host a candidate forum? I'd like to attend and write about the candidates if | can. |
know other municipalities are hosting debates this week.

Let me know if you hear of anything,

Katherine

Katherine Kokal

Northern Palm Beach County Reporter | Palm Beach Post
(561) 820-4146

@katikokal

Ask me about The Palm Beach Post's Storytellers project!










