REVISED
AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, December 19, 2012, 7:00 p.m.

Lake Park Town Hall
535 Park Avenue

James DuBois o Mayor
Kendall Rumsey — Vice-Mayor
Steven Hockman — Commissioner
Jeanine Longtin — Commissioner
Tim Stevens _ L Commissioner
Dale S. Sugerman, Ph.D. Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order fo participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accemmodations.

A.  CALL TO ORDER

B. INVOCATION

PLEDGE OF ALLEGIANCE

¢ 0

ROLL CALL

=

ADDITIONS/DELETIONS - APPROVAL OF AGENDA

F.  PUBLIC and OTHER COMMENT:
This time is provided for audience members to address items that do not appear on
the Agenda. Please complete a comment card and provide it to the Town Clerk so
speakers may be announced. Please remember comments are limited to a TOTAL
of three minutes.

G. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
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will be removed from the general order of business and considered in its normal
sequence on the Agenda. Any person wishing to speak on an Agenda item is asked
to complete a public comment card located on either side of the Chambers and given
to the Town Clerk. Cards must be submitted before the item is discussed.

Recommended For Approval:

1. Regular Commission Meeting Minutes of December 5, 2012 Tab 1
New - 2. Award Bid 107-2012 Custodial Services Term Contract for Town Hall, PBSO
District 10 Substation, Public Works Department, Lake Park Harbor Marina

And Lake Shore Park Restrooms Tab 2

3. Resolution No. 34-12-12 In Support of the Palm Beach County Health Department
Effort to Urge Local Tobacco Retailers to Refrain from Marketing and Selling

Flavored Tobacco Products. Tab 3
4. Resolution No. 35-12-12 Establishing the General Municipal Election Tab 4
5. Canceling the Regularly Scheduled January 2, 2013 Commission Meeting on the

Day after New Year’s Day Tab 5
PUBLIC HEARING:

ORDINANCE ON SECOND READING:

**%%* OPEN PUBLIC HEARING*****
A. Staff Report
B. Public Comments
C. Commission Deliberation

6. Ordinance 10-2012 Request for a small-scale land use amendment for 711, 725 and
761 Foresteria Drive to re-designate from Medium Density Residential to the Public

Buildings and Grounds land use designation Tab 6

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING THE FUTURE LAND USE MAP AND THE
FUTURE LAND USE DESIGNATION OF PARCELS OF REAL PROPERTY
HAVING THE PROPERTY ADDRESSES OF 711, 725 AND 761 FORESTERIA
DRIVE AND OWNED BY THE TOWN’'S COMMUNITY REDEVELOPMENT
AGENCY; PROVIDING FOR THE REPEAL OF ALL ORDINANCES
IN CONFLICT; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE

A. Staff Report
B. Public Comments

C. Commission Deliberation
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7. Ordinance 11-2012 Request to Rezone 711, 725 and 761 Foresteria Drive from
Residential-2 to the P-Public District zoning designation., Tab 7
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, REZONING THREE PARCELS OF REAL PROPERTY
LOCATED AT 711, 725, AND 761 FORESTERIA DRIVE FROM RESIDENTIAL 2
(R2) TO PUBLIC DISTRICT (P); PROVIDING FOR AN AMENDMENT TO
SECTION 78-76 OF THE TOWN CODE WHICH INCORPORATES BY
REFERENCE THE ZONING MAP OF LAKE PARK REFLECTING THE
CHANGE IN ZONING TO THE PUBLIC ZONING DISTRICT OF THE
PROPERTIES; PROVIDING FOR THE REPEAL OF ALL ORDINANCES IN
CONFLICT; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

*¥*%%* CLOSE PUBLIC HEARING****x

I. ORDINANCES ON FIRST READING:

8. Ordinance No. 12-2012 Request for a Text Amendment to Section 78-148 (a) to Reduce
the Distance Separation Between Gas Stations from 1,200 feet to 500 feet. Tab 8
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING SECTION 78-148(a) OF THE TOWN OF LAKE
PARK CODE OF ORDINANCES TO REDUCE THE DISTANCE SEPARATION
BETWEEN GASOLINE AND FILLING STATIONS USES FROM 1,200 FEET TO

500 FEET; PROVIDING FOR THE REPEAL OF ALL ORDINANCES IN
CONFLICT; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

9. Ordinance No. 13-2012 Request for a Text Amendment in the Park Avenue Downtown
District (PADD) Sign Code to Modify the Language Whereby it Would Increase the
Permitted Awning Signage Height in Table 78-70-7 from 6 inches to 10 inches and
Provide for Uniformity Throughout Contiguous Plazas. Tab 9
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING TABLE 78-70-7, WHICH IS CONTAINED
WITHIN SECTION 78-70 OF THE TOWN’S CODE OF ORDINANCES
WHICH PERTAINS TO AWNING SIGNS, BY INCREASING THE SIZE OF
LETTERS, NUMBERS, AND LOGOS FROM SIX INCHES TO TEN INCHES

AND PROVIDING FOR UNIFORMITY THROUGHOUT CONTIGUOUS
PLAZAS; PROVIDING FOR THE REPEAL OF ALL ORDINANCES IN
CONFLICT HEREWITH; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

J. COMMISSIONER COMMENTS. TOWN ATTORNEY, TOWN MANAGER:

K. ADJOURNMENT:
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: December 19, 2012

Agenda Item NO.TO/QJ/ ’

Agenda Title: Regular Commission Meeting Minutes of December 5, 2012

[X] CONSENT AGENDA

] PRESENTATION/PROCLAMATION

[
[] PUBLIC HEARING
[] BID/RFP AWARD

Approved by Town Manager

— p— p— p—
e el bl R

QES

DISCUSSION/POSSIBLE ACTION
RESOLUTION

ORDINANCE ON READING
OTHER:

Date: |2 [”[l?_

Shari Canada, Deputy Town Clerk

Name/Title
Originating Department: | Costs: § 0.00 Attachments:
Funding Source: Agenda
Town Clerk Minutes
Acct. # Exhibit “A”
[ ] Finance Exhibit “B”
Exhibit “C”
Exhibit “D"
Exhibit “E”
Exhibit “F"
Exhibit "G"
Exhibit "H"
All parties that have an interest | Y¢S | have notified
Advertised: in this agenda item must be everyone_____
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this case _X_
[X] Not Required be filled out to be on agenda. Please initial one.

Summary Explanation/Background:

Recommended Motion:
December 5, 2012.

To approve the Regular Commission Meeting Minutes

of



Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, December §, 2012,
Immediately Following the
CRA Board Meeting
Lake Park Town Hall
535 Park Avenue
James DuBois — Mayor
Kendall Rumsey — Vice-Mayor
Steven Hockman - Commissioner
Jeanine Longtin - Commissioner
Tim ISI!le.v.?Inl§.ll.II.IlIl. IIIIIII..IIII.CI.O.'n.I‘.T-.i.SSioner
Dale S. Sugerman, Ph.D. — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez Lemley, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appesl any declsion of the Town
Commission, with respect to sny matter considered at this meeting, such Interested person will need a record of the
proceedings, and for such purpose, may need to engure that a verbatim record of the proceedings i5 made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabllities requiring

accommodations in order to participate in the meeting should contact the Town Clerk's office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDE

B. INVOCATION

C. PLEDGE O LEG CE

D. ROLLCALL

E. )| NS/DELETIONS - APPROVAL OF AGENDA

F. PUBLIC and O R CO
This time is provided for audience members to address items that do not appear on
the Agenda. Please complete a comment card and provide it to the Town Clerk so

speakers may be announced. Please remember comments are limited to a TOTAL
of three minutes.

G. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of

these items unless a Commissioner or person so requests, in which event the item
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will be removed from the general order of business and considered in its normal
sequence on the Agenda. Any person wishing to speak on an Agenda item is asked
to complete a public comment card located on either side of the Chambers and given

to the Town Clerk. Cards must be submitted before the itemn is discussed.
Recommended For Approval:

1. Regular Commission Meeting Minutes of November 7,2012 Tab 1
2. Award of Bid 107-2012 Custodial Services Term Contract for Town Hall, PBSO
District 10 Substation, Public Works Department, Lake Park Harbor Marina, and

Lake Shore Park Bathrooms Tab 2
H, BOARD MEMBERSHIP:
3. Board Membership Appointment for the Planning and Zoning Board Tab 3
4. A Regular Membership Position Opened in the Library Board and One of
The Alternate Members will be Chosen to Fill Tab 4

L ORDINANCE ON FIRST READING:

5. Ordinance 10-2012 Small Scale Land Use Amendment for 711, 725 and 761
Foresteria Drive Proposing a Public Buildings and Grounds Land Use Designation Tab 5§

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING THE FUTURE LAND USE MAP AND THE
FUTURE LAND USE DESIGNATION OF PARCELS OF REAL PROPERTY
HAVING THE PROPERTY ADDRESSES OF 711, 725, AND 761 FORESTERIA
DRIVE AND OWNED BY THE TOWN’S COMMUNITY REDEVELOPMENT
AGENCY; PROVIDING FOR THE REPEAL OF ALL ORDINANCES IN

CONFLICT; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

6. Ordinance 11-2012 Request for Rezoning for 711, 725 and 761 Foresteria Drive
For a Public Zoning District Designation Tab 6

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, REZONING THREE PARCELS OF REAL PROPERTY
LOCATED AT 711, 725, AND 761 FORESTERIA DRIVE FROM RESIDENTIAL
2 (R2) TO PUBLIC DISTRICT (P); PROVIDING FOR AN AMENDMENT TO
SECTION 7832 OF THE TOWN CODE WHICH INCORPORATES BY
REFERENCE THE ZONING MAP OF LAKE PARK REFLECTING THE
CHANGE IN ZONING TO THE PUBLIC ZONING DISTRICT OF THE
PROPERTIES; PROVIDING FOR THE REPEAL OF ALL ORDINANCES IN

CONFLICT; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

J. DISCUSSION AND POSSIBLE ACTION:

7. Creation of a Memorial Tree Planting Program at Pre-determined Town
Locations Tab 7

K. TOWN MANAGER REPORT:
Update on fireworks
Update on dog park locations
CDBG grant oppertunities
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Photo release form-Lake Park Harbor Marina

L. COMMISSIONER COMMENTS, TOWN ATTORNEY, TOWN MANAGER:

M. ADJOURNMENT:

Regular Commission Meeting
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Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, December 5, 2012, 7:47 p.m.
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, December 5, 2012 at 7:47 p.m. Present were Mayor James DuBois, Vice-
Mayor Kendall Rumsey, Commissioners Steve Hockman, and Tim Stevens, Town
Manager Dale S. Sugerman, Town Attorney Thomas Baird, and Town Clerk Vivian
Lemley. Commissioner Jeanine Longtin was absent.

Vice-Mayor Rumsey led the invocation and Mayor DuBois led the pledge of allegiance.
Town Clerk Vivian Lemley performed the Roll Call

ADDITIONS/DELETIONS/APPROVAL OF AGENDA:

Town Manager Sugerman requested item # 2, Award of Bid 107-2012 Custodial Services
Term Contract for Town Hall, PBSO District 10 Substation, Public Works Department,
Lake Park Harbor Marina, and Lake Shore Park Bathrooms, be pulled from the agenda.
He explained that one of the bidders has protested the recommended award decision and
under the Town’s rules they are entitled to protest. The protest has been filed timely and
the Town’s rules regarding the protest are being followed, The Town’s rules state that the
Commission cannot take action on the item at this point.

Motion: A motion was made by Commissioner Hockman to approve the Agenda as
amended; Commissioner Stevens made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman X
Commissioner '
Longtin Absent
Commissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
DuBois X
Motion passed 4-0.

PUBLIC and OTHER COMMENT:

None
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CONSENT AGENDA ITEMS:

1. Regular Commission Meeting Minutes of November 7, 2012

2. Award of Bid 107-2012 Custodial Services Term Contract for Town Hall,
PBSO District 10 Substation, Public Works Department, Lake Park Harbor
Marina, and Lake Shore Park Bathrooms (was pulled from the agenda)

Motion: A motion was made by Commissioner Hockman to approve item #1 on the
Consent Agenda; Commissioner Stevens made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman X
Commissioner
Longtin _ Absent
Commissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
DuBois X
Motion passed 4-0.

BOARD MEMBERSHIP:

3. Board Membership Appointment for the Planning and Zoning Board

Town Clerk Lemley advised that James Lloyd had been selected (see attached Exhibit
“A”) as aregular member of the Planning and Zoning Board.

4, A Regular Membership Position Opened in the Library Board and One of
The Alternate Members will be Chosen to Fill

Town Clerk Lemley advised that Elizabeth Auld had been selected (see attached Exhibit
“B™) as a regular member of the Library Board.

ORDINANCE ON FIRST READING:

5. Ordinance 10-2012 Small Scale Land Use Amendment for 711, 725 and 761
Foresteria Drive Proposing a Public Buildings and Grounds Land Use
Designation

Town Manager Sugerman explained the item (see attached Exhibit “C”).
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Community Development Director Nadia DiTommaso stated that there is one correction
to the staff recommendation portion of the staff report to correct the language from
“Public Grounds and Facilities™ to Public Buildings and Grounds™.

Motion: A motion was made by Commissioner Hockman to approve Ordinance No.
10-2012 on First Reading; Commissioner Stevens made the second.

Vote on Motion;

Commission Aye Nay Other
Member
Commissioner
Hockman X
Commissioner
Longtin Absent
Commissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
DuBois X
Motion passed 4-0.

Attorney Baird read the title of the Ordinance into the record.

6. Ordinance 11-2012 Request for Rezoning for 711, 725 and 761 Foresteria
Drive For a Public Zoning District Designation

Town Manager Sugerman explained that this item is a compatible action to item #7 and is
a request to rezone the property from the Residential (R-2) District to the Public (P)
District (see attached Exhibit “D™).

Mayor DuBois asked what is the address of the western most parcel.

Town Manager Sugerman stated 761 is the western most parcel.

Motion: A motion was made by Commissioner Hockman to approve Ordinance No.
11-2012 on First Reading; Commissioner Stevens made the second.

Vote on Motion:

Commission Aye Nay Other
Member

Commissioner
Hockman X
Commissioner
Longtin Absent
Commissioner
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Stevens X
Vice-Mayor

Rumsey X
Mayor

DuBois X

Motion passed 4-0.

Attorney Baird read the title of the Ordinance into the record.

Town Manager Sugerman stated that there is a conflict between the title on the staff
report and the title in the Ordinance and asked if the 78-32 or 78-76 is the correct Code

reference.

Community Development Director DiTommaso stated that the correct Code reference is
78-76.

Town Manager Sugerman asked if the change is substantive.

Attorney Baird stated no and to correct the Ordinance for second reading.

DISCUSSION AND POSSIBLE ACTION:

7. Creation of a Memorial Tree Planting Program at Pre-determined Town
Locations

Town Manager Sugerman explained the item (see attached Exhibit “E™).

Vice-Mayor Rumsey asked how many residents have asked about having a memorial
tree.

Town Manager Sugerman stated that there have been at least three (3) since he has been
the Town Manager.

Vice-Mayor Rumsey asked what happens if a tree is planted and then it dies and who
would be responsible to replace the tree.

Town Manager Sugerman stated that the trees would come with a one (1) year warranty
and if the tree dies within the first (1) year the provider of the tree will replace the tree at
no charge. If the tree dies after one (1) year the tree would not be replaced.

Vice-Mayor Rumsey stated that there would be a memorial plaque at a dead tree.
Town Manager Sugerman stated that so far staff has been good at making sure our trees
are not dying and so the assumption is that the Town would be utilizing a reputable

nursery with a good product.

Vice-Mayor Rumsey stated that he thinks it is a good program but spending $3,000 for an
arborist for three (3) requests seems a bit excessive to him. He thinks that staff knows
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where the spaces are that trees could be planted and then if the program becomes popular
it would make more sense to spend the funds on an arborist or landscape artist. He stated
that he does not see a problem moving forward with the program but that he does have a
problem with spending $3,000.

Town Manager Sugerman felt that Vice-Mayor Rumsey provided very valuable
feedback.

Mayor DuBois stated that there are a number of areas in Kelsey Park that need a reset and
to those should be on a list. He stated that it would be valuable in replanting the dead
trees and that he would prioritize this area as first on the list for replanting before moving
on to other areas. He suggested that the program be expanded for tree donation and not
just memorial trees.

Commissioner Stevens agreed with Vice-Mayor Rumsey and Mayor DuBois comments
and thinks that the program should include the donation of trees also.

Commissioner Hockman agreed with Vice-Mayor Rumsey regarding not spending the
$3,000 at this time and expanding the program to other areas like Flagler Boulevard and
other islands throughout the Town were trees have been lost over the years.

Mayor DuBois asked if a motion is needed.

Town Manager Sugerman requested a motion and a vote at minimum endorsing a tree
planting program.

Motion: A motion was made by Vice-Mayor Rumsey to endorse a tree planting
program without the expenditure of the $3,000 and to expand the program to the
possibility of other areas throughout the Town; Commissioner Stevens made the
second.

Vote on Motion:

Commission | Aye Nay Other
Member
Commissioner
Hockman B X
Commissioner
Longtin Absent
Commissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
DuBois X
Motion passed 4-0.
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TOWN MANAGER REPORT:

Update on fireworks

Town Manager Sugerman stated that he received a proposal from the Zambelli Fireworks
Company and they are so far the only company to respond to his request for a quotation.
He stated that the proposal is for a fifteen (15) minute firework display for $25,000,
$5,000 for a barge on the Intercoastal and $20,000 for fireworks. He stated that the
proposal does not include any detail on the type of fireworks. He stated that he is still
working on other quotations.

Update on dog park locations

Town Manager Sugerman stated that at the last Commission meeting staff was requested
to look at other existing parcels in Town for a dog park and that staff has not been able to
identify any other parcel large enough, convenient enough or with enough parking to
support a dog park. He stated that while staff was brainstorming these other location a
concept was developed to try to a run pilot program. A major property owner has been
contacted who has a major parcel in Town that is unimpraved and a local business with a
national presence who has indicated that they would be willing to support the Town in
installing a six (6) month pilot program where the property would be fenced and the
parking lot of the adjacent business can be used for parking. He stated quotes for fencing
has been obtained for a 4,000 square foot fenced area with two gates and the cost would
be approximately $5,000 for the rental of that fencing install for a six (6) month period.
He stated that staff thought this would be a good solution rather than committing to a
permanent dog park in a place that has no parking and difficult to locate. He stated that
both parties are encouraged to participate however a deal have not been finalized and that
he hopes to have it finalized and be able to report the specifics to the Commission next
month.

Mayor DuBois asked what is the height of the proposed fence because he thinks that four
(4) foot would probably do.

Town Manager Sugerman stated that it is a six (6) foot high fence with two twelve (12)
foot wide gates.

Mayor DuBois suggested that a lower fence would be fine and that his concem is creating
a visual barricade and that it would look offal.

Town Manager Sugerman stated that he would look into a shorter fence that would be
available and appropriate for a dog park.

Commissioner Stevens asked about the type of fencing.

Town Manager Sugerman stated that fence would be chain link.
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Community Development Block Grant (CDBG) grant opportunities

Town Manager Sugerman provided a letter regarding what the Town is entitled to receive
from the CDBG program (see attached Exhibit “F). He stated that he has spoken with
Carlos Serrano, Director of Strategic Planning and Operation Department of Economic
Sustainability, and he requested that the Town advise by the end of December whether
they wish to participate in the CDBG program and explained that project specifics are not
requested at this time. He stated that the projects must be CDBG eligible and that eligible
projects include: real property acquisition for a public purpose, infrastructure installation
and improvements, public facilities and improvements, demolition/clearance and historic
preservation and that funds cannot be used for operating expenses or personnel costs. He
requested suggestions from the Commission on how the funds could be utilized.

Commissioner Stevens asked if there is a match or other requirements.

Town Manager Sugerman stated that there are no match requirements but that there are
other non-monetary requirements.

Mayor DuBois stated that he supports receiving the grant funds and suggested that funds
be utilized for the Marina parking lot project or parking at the property located at 761
Foresteria Drive .

Town Manager Sugerman stated that the Marina parking lot would probably not be grant
eligible because he does not think that the Marina would be considered a low and/or
moderate income neighborhood and that the parking at 761 Foresteria probably would

qualify.

Vice-Mayor Rumsey supports receiving the funding and asked if the dog park or
infrastructure at the community garden would be grant eligible.

Town Manager Sugerman stated “yes”,

Commissioner Hockman stated that he would be in favor of using the funding for the
Marina parking lot improvements and that he does not understand why the funds could
not be used there since the Town is classified as low and/or moderate income.

Mayor DuBois suggested any design or work at the vacant property next to the fire
station to make the property look ready for a railroad station.

Town Manager Sugerman stated that it would be grant eligible.

Mayor DuBois stated that having a location where a bus can pull off the roadway to meet
passengers and passengers related to a train would be advantageous from a transit
prospective.

Vice-Mayor Rumsey stated that once last week and twice this week the train that passes
through Town at approximately 8:00 a.m. has stopped traffic going both ways on Park
Avenue and Northlake Boulevard and asked what is going on.
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Town Manager Sugerman stated that he does not know the answer and that he would find
out.

Mayor DuBois stated that he has been attending the Metropolitan Planning Organization
(MPO) meetings and that there is a big issue related to the port. He explained that there is
a complicated system related to the trains coming and going from the port and that part of
the problem is that the port does not operate the train line and that the Florida East Coast
(FEC)} Railway lines are utilized for the trains entering and leaving the port. He stated
that there is an MPO meeting on December 10, 2012 at 9:00 am and a Treasure Coast
Regional Planning meeting on December 14, 2012 and at all of these meetings different
types of railroad services are going to be discussed.

Vice-Mayor Rumsey asked if Mayor DuBois could take these questions to those
meetings.

Mayor DuBois stated “yes™ and explained that these questions have been asked a lot and
that a lot depends on what is coming out of the port. He stated that the FEC is down to
seven (7) trains a day from eleven (11) trains a day.

Commissioner Stevens stated that all of the suggestions are good ways to utilize the grant
funds and that he especially supports the community garden infrastructure, dog park and
railroad related suggestions. He asked when the Commission would be discussing the
tearing down of the wall in the Marina parking lot.

Town Manager Sugerman stated that the tearing down of the wall at the Marina is an item
being discussed by the Marina Task Force and is expected to be a recommendation that
will come from the Marina Task Force.

Commissioner Stevens stated that the sooner the better on the remove of the wall at the
Marina because the Marina cannot be seen from US1 and asked when that will be coming
forward.

Town Manager Sugerman stated that the Task Force is working on the item and that he
will be bring forward a recommendation based on the Task Force’s work. He stated that
the final meeting for the Task Force is in February and then they would be sunsetted and
a report would be anticipated in February or March with a set of plans.

Commissioner Stevens stated that he would prefer February over March but that he
understands the time constraints.

Photo release form-Lake Park Harbor Marina

Town Manager Sugerman stated that a member of the Marina Task Force, Brent
Headberg has offered the Town and in particular the Marina photographx and video
which the Town can use in promotional and marketing material. He stated that Mr.
Headberg has asked that the Town sign a release so that he and the Town are protected
and that Attorney Baird has recommended that Mayor or Town Manager could execute
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the agreement and that he feels more comfortable that the Commission authorize the
Mayor or Town Manager to sign the release.

Mayor DuBois stated that the Marina is public property and doesn’t Mr. Headberg have
the right to photograph the Marina.

Town Manager Sugerman stated “yes”, but he is giving the photographs to the Town.
Mayor DuBois stated that he does not understand why a release is needed.

Vice-Mayor Rumsey explained that Mr. Headberg is giving to the Town the photographs
to utilize in promotional material and that Mr. Headberg wants to be released from any
damages or trademark infringements that may come from the photos.

Town Manager Sugerman concurred and explained that Mr. Headberg will also be taking
additional photographs for the Town pro bono.

Mayor DuBois stated that he understands now and that he is glad Mr. Headberg is doing
it.

Town Manager Sugerman asked the Commission fo determine whether the Town
Manager or the Mayor should sign the release.

Mayor DuBois stated that he would be happy to sign the release if that is the direction of
the Commission.

Commissioner Stevens and Vice-Mayor Rumsey stated that Mayor DuBois should sign
the release.

COMMENTS BY COMMISSION, TOWN MANAGER, TOWN ATTORNEY

Attorney Baird provided an update on the Inspector General litigation. He stated that the
Inspector General filed a motion to intervene in the litigation between the Municipalities
and the County. The Inspector General office took the position that because it is an
independent County office that it had some kind of special standing that other County
offices did not have as related to the litigation. He stated that the Judge flatly denied the
motion. He stated that the Inspector General’s office has filed an appeal of the denial of
the motion to intervene to the Fourth District Court of Appeals and that this appeal will
further delay these proceedings. He stated that from a legal prospective that he would be
surprised if the Fourth District Court of Appeals gives the appeal any consideration and
that he expects the appeal to be denied. He stated that Municipalities have argued their
motion for partial summary judgment. He explained that a summary judgment is that the
party bringing the motion states that there are no facts that are in dispute and that they
want the judge to decide the case based on law and the issues of law that they have
raised. He explained that the issues of law in this case are whether or not the County has
the authority constitutionally to require a Municipality to contribute to a County-wide
program. He stated that in an attempt to create a factual issne to defeat the summary
judgment and he supposes at a tactical measure rather than argue strictly on the law the
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County elected to file four (4) affidavits to try and create a factual issue and that the
affidavits came from Assistant County Administrator Brad Merriman, Inspector General
Sheryl Steckler, Assistant Inspector General of Dade County, and County Commissioner
Jess Santamaria. He stated that his opinion of the affidavits was that they created no
material facts, however they were interesting to read because they gave the reasons why
the County got to the point of having an Inspector General and a Commission on Ethics.
But they did not go to the issue of funding and the fundamental legal issue. He stated that
the judge can decide that the affidavits do form some type of reason for a trial which
would be the effect of the decision of the judge determining that there are facts in dispute
and the affect of that decision would be to delay the answer to the legal question before
the Court and force the Municipalities and the County into a trial, He explained all the
things that come with a trial and it is costly to the participants. He stated that it is ironic
that the Inspector General’s Office, that is charged with fiscal responsibility in rooting
out waste in government, and the County itself has taken the tact that rather then get the
honest answer to the legal question we seem to be going through some legal gymnastics
that are only going to extend the time before which the answer to the legal question will
be provided. He stated that the most telling thing about the argument is what the
Municipalities have been saying all along which, is that there were five (5) other
amendments to the County Charter to create County-wide programs and none of those
County-wide programs were the Municipalities asked to share in the fund of the program
and that it should not be expected because it is a County-wide program administered by
the County and created by a County Ordinance. In response the County argued that just
because the County did not ask the Municipalities to help fund those other programs
doesn’t mean that the County might not ask for the Municipalifies to fund those programs
or other programs that might be created on a County-wide basis. The central issue why
the Municipalities felt they needed to protect the home rule authority because if the
County is permitted to pass along an unfunded mandate in this Inspector General
program that one could certainly expect that any opportunity that the County would have
to do that with any other County-wide program existing or to be created the County
would do so just as the State does to Counties and Municipalities and the Federal
Government does to the States. He stated that the whole reason the Municipalities filed
the litigation has been admitted to by the County Attorney in open court and that there
could be other unfunded mandates that the County will pass along to the Municipalities.

Town Manager Sugerman stated that the Tree Lighting Ceremony will be on Friday,
December 7, 2012 from 6:00 p.m. to 8:00 p.m. on the Town Green. He explained that a
variety of activities will be available, that Santa is expected to arrive between 6:00 p.m.
and 6:15 p.m. and the Holiday Tree will be illuminated at 7:00 p.m.

Vice-Mayor Rumsey read from a prepared statement (see attached Exhibit “H™)
Commissioner Stevens had no comments.

Commissioner Hockman wished everyone Happy Holidays.

Mayor DuBois thanked Gerry Raposa for taking him along on a Citizen on Patrol (COP)

ride and that he appreciates all the hard work that Mr. Raposa does for the Town on a
volunteer basis. He stated that there are many opportunities for residents to volunteer for

Regular Commission Meeting Minutes 10
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the Town including COP, Lake Park Community Development Corporation, Lake Park
Community Garden, Lake Park Kiwanis, After School Homework Club, Neighborhood

Watch, Bridges of Lake Park, Friends of the Library, Lake Park Library Board, Relay for
Life, and others and encouraged residents to volunteer.

Regular Commission Meeting Minutes 11
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to

adjourn by Vice-Mayor Rumsey and seconded by Commissioner Hockman, and by
unanimous vote, the meeting adjourned at 8:52 p.m.

Mayor James DuBois

Deputy Town Clerk, Shari Canada, CMC

Town Clerk, Vivian Mendez Lemley, CMC

Town Seal
Approved on this of e ,2012
Regular Commission Meeting Minutes 12
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Echibit A"

BALLOT
/‘2 AL

MAYOR/COMMISSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
PLANNING & ZONING BOARD WITH TWO ALTERNATES.

WE HAVE A NEW APPLICANT FOR THIS BOARD AS A
REGULAR MEMBER.

Y {
James Lloyd ié

e NO OTHER APPLICATIONS HAVE BEEN RECEIVED



BALLOT
MMA‘J

MAYOR/COMMISSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
PLANNING & ZONING BOARD WITH TWO ALTERNATES.
WE HAVE A NEW APPLICANT FOR THIS BOARD AS A
REGULAR MEMBER.,

Yes No
James Lloyd 1

e NO OTHER APPLICATIONS HAVE BEEN RECEIVED



BALLOT
(S0

MAYOR/COMMISSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
PLANNING & ZONING BOARD WITH TWO ALTERNATES,

WE HAVE A NEW APPLICANT FOR THIS BOARD AS A
REGULAR MEMBER.

es No
James Lloyd l/

e NO OTHER APPLICATIONS HAVE BEEN RECEIVED



BALLOT
T Sbven <

MAYOR/COMMISSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
PLANNING & ZONING BOARD WITH TWO ALTERNATES.
WE HAVE A NEW APPLICANT FOR THIS BOARD AS A
REGULAR MEMBER.

Yes
James Lloyd

e NO OTHER APPLICATIONS HAVE BEEN RECEIVED



Echioid "B
BALLOT

W%‘&‘/’Vi’fl S
MAYOR/COMMISSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
LIBRARY BOARD WITH TWO ALTERNATES. WE HAVE ONE
APPLICANT FOR THIS BOARD AS A MEMBER.

Member

<
No

Elizabeth Auld



BALLOT

Ko,

MAYOR/COMMISSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
LIBRARY BOARD WITH TWO ALTERNATES. WE HAVE ONE
APPLICANT FOR THIS BOARD AS A MEMBER.

Member

Yes No

Elizabeth Auld ES e



BALLOT

Hooloyn
MAYOR/COMMISSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
LIBRARY BOARD WITH TWO ALTERNATES. WE HAVE ONE
APPLICANT FOR THIS BOARD AS A MEMBER.

Member

Yes No

Elizabeth Auld S



BALLOT

PN
MAYOR/COMMISSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
LIBRARY BOARD WITH TWO ALTERNATES. WE HAVE ONE
APPLICANT FOR THIS BOARD AS A MEMBER.

Member

Yes No

Elizabeth Auld '/

—_——



Town of Lake Park Town Commission E 741 l bl 4 e /
Agenda Request Form

Meeting Date: December §, 2012 Agenda ltem No. “Talr 5

Agenda Title: Request for a small-scale land use amendment for 711, 725 and

761 Foresteria Drive to redesignate from Medium Density Residential to the
Public Bulldings and Grounds land use designation.

[] CONSENT AGENDA [1 DISCUSSION/POSSIBLE ACTION
[] PRESENTATION/PROCLAMATION [] RESOLUTION

[] PUBLIC HEARING [X] ORDINANCE ON 1st READING
[] BID/RFP AWARD [] OTHER:

Approved by Town Manager @SSS% Date: |\ l‘Z'?I 12

Nadia DI Tommaso / Community Development Director @

Name/Title
Originating Department: | Costs: § 0.00 Aftachments:
. 9 Staff Report
Community Funding Source: 9 Ordinance 10-2012
Acct # 9 Exhibit “A”-Legal
Development Descriptions
[1Finance 9 Exhibit “B"-Future Land
Use Map/Location Map
All parties that have an interest | Y©8 | have nc;qtiged
Advertised: in this agenda item must be everyone_ _ND____
Date: N/A for 1™ reading notified of meeting date and or o
Paper; time. The following box must | Notapplicable in this case _
Fy-ppmreraa Il .
[ ] Not Required be filled out to be on agenda Please initial one.

Summary Explanation/Background:
See Staff Report.



Town of Lake Park
Community Development Department

Meeting Date:  December 5, 2012
m

To: TOWN COMMISSION Re: Small-Scale Land Use Amendment
Applicant: Town of Lake Park
Address: 711, 725, 761 Foresteria Drive
Re: Small-scale land use amendment from Medlum Density Residential to Public Buildings
and Grounds
SUNMMARY

In early 2008, the Town of Lake Park’s CRA purchased three parcels of real property located at 711, 725, and
761 Foresteria Drive (the Property). See Legal Descriptions (Exhibit *A") and Future Land Use Map/Location
Map (Exhibit “B%). The three parcels comprise approximately 1.26 acres. These parcels were purchased with
the long-term vision of providing additional parking for the businesses within the Park Avenue Downtown
District. As a short-term use, the CRA Board (the Board) authorized the Community Development
Corporation, a not for profit corporation to use two of the three parcels (the Property) for the Seeds of Hope
Community Garden.  The two parcels upon which the community garden Is being operated have a future
land use designation of "Medlum Density Residential.” The use of the Property as a community garden is
not consistent with the Medium Density Resldential future land use designation. The Town's classification
system defines residential land uses as being exclusive to residential dwellings and light community related
uses, excluding government owned sites. Thus, if the use of the Property is golng to remain as a community
garden, it is appropriate to amend the future land use designation so that its use is consistent with the Town's
Comprehensive Plan.

The Comprehensive Plan’s Future Land Use Element Section 3.4.3, defines Public Buildings and Grounds as
the following:

"Lands and siructures that are owned, leased, or operated by a govemment entity(...)or operated by
private entity and used for a public purpose...."

In accordance with the above section of the Comprehensive Plan, the appropriate future land use designation
of the Property should be *Public Buildings and Grounds.” Although the Property is being operated as a
community garden, staff believes that the operation of the community garden for public purposes is still
compatible with the sumounding residential area and does not negatively impact the nearby Park Avenue
Downtown District. The use serves a community purpose allowing resldents, business and property owners
to take advantage of the garden for their everyday use. Currently, it Is a placeholder for any future public use
the CRA envisions and may require,

LOCAL PLANNING AGENCY RECOMMENDATION

Approved 4-0. There was some discussion as to the eventual fate of the subject property. At this time, the
use will remain a Community Garden.

STAFF REC DATIO

Staff recommends that the Town Commission recommend a motion to APPROVE the smallscale land use
amendment on first reading to change the future land use of the Property from Residential Medium Density to
Public Grounds and Facilities.
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Town of Lake Park Town Commission 6 )(1'1\9' 4 \ID
\
Agenda Request Form

Meeting Date: December 5, 2012 Agenda Iltem No. 75/(7‘ 6

Agenda Title: Request to Rezone 711, 725 and 761 Foresteria Drive from
Residential-2 to the P-Public District zoning designation.

[ 1] CONSENT AGENDA [] DISCUSSION/POSSIBLE ACTION
[] PRESENTATION/PROCLAMATION [] RESOLUTION
[1 PUBLIC HEARING [X] ORDINANCE ON 1st READING
[1 BID/RFP AWARD (] OTHER:
Approved by Town Manager @%& Date: || IZ‘) ’ 12
Nadla D] Tommaso / Community Development Director @
Name/Title
Originating Department: | Costs: § 0.00 Attachments:
: , 3 Staff Report
Community Funding Source: 5 Ordinance 11-2012
Acct. # 3 Exhibit “A”- Legal
Development Descriptions
[]Finance 3  Exhibit “B"- Location Map
All parties that have an interest | YS! have notified
Advertised: in this agenda item must be everyone__ND__
Date: N/A for 1" reading notified of meeting date and or _
Paper: time. The following box must Not applicable in this case ____
[ ] Not Required be filled out to be on agenda. Please initial one.

Summary Explanation/Background:
See Staff Report.




TOWN LAKE OF PARK
TOWN COMMISSION
Meeting Date: Dscember 5, 2012

BACKGROUND INFORMATION:

Applicant(s):
Owner:
Address :
Lot Sizes:

Parcel Control
Numbers:

Existing Zoning :

Adjacent Zoning
North:

South:
East:
West:

Adjacent Land Uses
North:

South:
East:
West:

Town of Lake Park

Lake Park Community Redevelopment Agency (CRA)

711, 725 and 761 Foresteria Drive, Lake Park FI, 33403

0.17, 0.86, and 0.23 acres respectively for a total of 1.26 acres

36-43-42-20-01-010-0440, 36-43-42-20-01-010-0290, 36-43-
42-20-01-010-0250

Residential-2(R-2)

Park Avenue Downtown District (PADD)
Residential-1 (R-1)
Resdiential-1 (R-1)
Residential-2 (R-2)

Downtown

Single Family Residential
Single Family Residential
Medium Density Residential



CONSISTENCY WITH THE TOWN OF LAKE PARK ZONING CODE
Section 78-76 states in part:

Within P public districts, the following regulations shall apply:

)

All property owned by or acquired by the town shall be included in
P public districts

The subject parcels were acquired by the Lake Park CRA in early 2009. Their
zoning designations were never changed o reflect the P-Public District. Staff is
recommending that these parcels be rezoned to reflect their appropriate zoning
district designation. The permitted uses in the public district may range from

recreation facilities, parks and playgrounds, musewms, just to name a few. A
community garden is in conformance with this zoning district designation.

CONSISTENCY WITH THE COMPREHENSIVE PLAN

A small-scale land use amendment is being concurrently processed. The proposed small-
scale plan amendment would change the future land use designation of the Property from
Residential Medium Density to Public Buildings and Grounds.

The proposed rezoning would implement the future land use designation by zoning the
Property so that it will be consistent with the Property’s new future land use designation
pursuant to the amendment to the Town’s Comprehensive Plan. The proposed rezoning is
consistent with Policy 1.1 of the Future Land Use Element of the Town’s Comprehensive
Plan:

Policy 1.1:  Land Development Regulations shall be amended as necessary to contain
specific and detailed provisions required to implement the adopted Comprehensive Plan
and which at a minimum:
b. Regulate the use and intensity of land development consistent with this element
to ensure the compatibility of adjacent land uses.
k. Eliminate and/or reduce use of land inconsistent with the Future Land Use Map
and the community’s character.

The Property is owned by the CRA and is between a residential district and the Park
Avenue Downtown District (PADD). The Property is being operated by the Community
Development Corporation, a not for profit corporation and serves a community purpose,
In order to make the zoning of the Property consistent with the new future land use
designation of Public Buildings and Grounds, a rezoning to Public District is required.

STAFF RECOMMENDATION :
Staff recommends that the Town Commission entertain a motion to APPROVE the
rezoning to P-Public District for this Ordinance on first reading.
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C ¢hibit ‘g’

Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: December 5, 2012 Agenda item No. 701,/9' ?

Agenda Title: Creation of a Memorial Tree Planting Program at Pre-determined

Town Locations

[] CONSENT AGENDA [X] DISCUSSION/POSSIBLE ACTION
[] PRESENTATION/PROCLAMATION [] RESOLUTION

[] PUBLIC HEARING [1] ORDINANCE ON READING
[] BID/RFP AWARD [] OTHER:

Approved by Town Manager 65%5 Date: \\\‘Z«O I 12

@/Mﬂﬂa iz

ﬁa\rf& Hunt / Public/Works Director

Originating Department: | Costs: Approximately Attachments:
$3,000.00 Memorial Tree Planting Pro-
Public Works Funding Source: To Be gram Draft Brochure
Determined
Acct. # 4(7/
MFinance ﬁ
All parties that have an interest | Y¢S | have notified
Advertised: in this agenda ftem must be everyone,
Date: notified of meeting date and or . \
Paper. time. The following box must | Not applicable in this cage.”
e filled R
[X] Not Required be outto be on agenda Please Initial one.

Summary Explanation/Background: Residents of Lake Park would like to be provided the
opportunity to plant a tree in honor of a loved one. The gift of a Memorial Tree is not only symbolic
and enduring, it beautifies the community.

Three different locations have been identified as being suitable for additional tree planting. They are
the Sixth Street median between Bayberry Drive and Evergreen Drive, Lottie Mae Miller Park (Date
Palm Drive at Second Street), and the Seminole Boulevard median between Greenbriar Drive and
Crescent Drive. A pre-approved tree can be selected for planting in one of the three locations
based upon a master plan. An optional, grey granite marker can be engraved and placed at the



base of the newly planted tree. The Town shall be responsible for planting the tree and placing a
marker.

A Master Tree Placement Plan should be prepared by a certified arborist or landscape architect to
ensure that each free will have enough space to grow to maturity. A Master Plan will provide the
guidance to creating a coherent planted space as trees get donated. A Master Plan can also be
used to submit for grants. Potential donors may view the available planting locations and
recommended free specles detalled in the Master Plan before making thelr site selection. A Master
Plan could be created for the three locations listed above for approximately $3,000.

The total cost to a donor would be $570 if the tree and monument are purchased together, however,
the tree may be purchased by itself. The cost of the program consists of the following components:

$350 which would cover the expense of planting a tree to minimum standards (45 gallon pot, 12 to
14 feet high, and three inch caliper); and $220 which would cover the cost of a standard grey granite
marker with engraved, polished face, installed.

Brochures would be printed (see attached draft) and distributed from Town Hall.

With Commission approval, a Memorial Tree Planting Program, with tree locations, designated
species, and price schedule will be created and codified by Resolution.

Recommended Motion:

- Approve the Concept of a Town Memorial Tree Planting Program.

- Designate Funds for the Development of a Master Tree Placement Plan,

- Direct Staff to Bring a Resolution Back Before the Commisslon Which Creates a
Program Referencing the Master Plan and Establishing Donation Rates.



Department of
Economic
Sustainability

Administration

100 Australian Avenue South -
Suite #500

West Palm Beach, FL 33406
(561) 233-3600
FAX: (561) 656-7543
www.pbegov,comdes

Palm Beach County
Board of County
Commissioners

Ehelley Vana, Chair

‘Steven L. Abrams, Vice
Chaitman

i/
cqope !
Bxlibt F
November 9, 2012

Dale S. Sugerman, Ph.D., Town Manager
Town of Lake Park

535 Park Avenue

Lake Park, FL 33403

Dear Dr. Sugerman:

As a participating municipality in the County’s Community
Development Block Grant (CDBG) Program, the Town of Lake
Park is entitled to receive a sum of $37,294 under the FY 2012-
2013 CDBG Program to undertake eligible community
development activities. These activities should generally be
located in the Town’s CDBG target area and must predominantly
benefit low and moderate income persons.

Only the following activities are eligible for funding: acquisition
of real property for a public purpose, infrastructure installation and
improvements, public facilities and improvements,
demolition/clearance and historic preservation.

Previously, the Town has used CDBG funds to reconstruct storm
drains, and to improve parks and ball fields.

If the Town would like to proceed with using CDBG funding for
an eligible activity, or wishes to further discuss the use of these
funds, please contact Miohael Sklar, Planner II at (561) 233-3623
or msklar@pbcgov.org within the next 30 days.

Sincerely,
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Department6f Economic Sustainability

cc: Edward Lowery, Director, DES
Sherry Howard, Deputy Director, DES
Clement Clarke, Principal Planner, DES

§:2012-13\CDBG\Entillement Municipalities\Lake Park.docx

To advance community sustainability by increasing economic competitiveness
and improving the elements that create a high quality of life for Palm Beach

County's residents.
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Brent Headberg gﬁﬂ \’\- i b 1 + Town Of Lake Park, Florida

Harbor View Photos Dale Sugarman
220 Lake Shore Dr#3 535 Park Ave
Lake Park, FL 33403 TownManager@lakeparkflorida.gov

561-881-3304

Permission for Photography

For good and valuable consideration herein acknowledged as received, the undersigned, being the legal owner of, or
having the right to permit the taking and use of photographs, still or moving, of certain property designated as Lake
Parle Harbor Marina, grants to Brent Headberg (*Photographer”) and his legal representatives and assigns, the
irevocable right to use and publish protographs of the listed property, for the restricted purposes of self-promaotion,
including advertising the Photographera€™s business, in any manner and medium; and to alter and composite the
same without restriction and without my inspection or approval. | hereby release Photographer and his legal
representatives and assigns from all claims and liability relating to the use of said photographs for said purposes.

11/12/2012
Date

WaN

Dale Sugerman

Signature

Name

105 Lake Shore Dr
Address

Lake Park, FI 33403
City/State/Zip

561-881-3353
Phone Number

Witness Signature

James Hart
Witness Name

105 Lake Shore Dr
Address

Lake Park, F1 33403
City/State/Zip




Exhibi4 “H"

Last week a series of emails were distributed to all elected officials
and department heads that originated between myself and the Town
Manager. Tonight I would like to respond to the emails and I
request that madam Clerk record my comments verbatim into the
record. [ will have a copy for you at the end of the meeting.

At our last Commission meeting on Wednesday, November 7t |
made a request for additional information on three discussion items.
None of these items appeared to be overly complex and I would
have thought that within a couple of weeks I could have reasonably
expected a response.

On Wednesday, November 28% three weeks after making my
requests [ sent an email to the Town Manager asking for details. I
also included a request on an issue that Commissioner Longtin had
asked about as I was also interested in the response and had seen
nothing on her issue either. Admittedly, I was disappointed that I
had heard nothing from the Town Manager in the preceding three
weeks and expressed my frustration.

On the following day, I received an email back from Mr. Sugerman
with the answer to two of the questions, and the statement that the
other two would be answered in his upcoming end of the month
report.

Mr. Sugerman then went on to say “Finally, it is clear to me that you
are dissatisfied with my performance as town manager, especially as
it relates to the timeliness of communications. Frankly, I am
dissatisfied with the imperious tone of not only this e-mail, but
virtually all of your e-mail communications with me. To that end, it
appears that the best course of action to ameliorate your
dissatisfaction with my performance is for you to offer a motion at



the December 5% Town Commission meeting to terminate my
employment with the Town. Once you receive a second to your
motion, I will support the same.”

It is with this response that I feel it is important for me to respond
publicly.

Over the past four years I have worked diligently to represent the
Town of Lake Park in the best way I know how. I may not have
always made the right decision, but I assure you nothing I have done
here has been decided randomly or without thought.

In the years that I have been a Commissioner, [ have served with six
other commissioners, two mayors, one attorney and three town
managers. I have worked with numerous staff members and been
open to discussions with virtually any resident who wanted to
discuss an item.

I have made it a priority to respond to the residents and employees
in a timely manner. I think it is my job to be responsive to the
people who employ me.

Over the years I have had amazing relationships with residents and
even most of those who disagree with me on items respect the work
[ have put into this position.

I have had a great relationship with the staff and they know I have
been one of their biggest cheerleaders from this dais.

While sometimes strained, my relationships with my fellow
Commissioners has been good for the majority and I think that even
Jeanine and I have found a common respect for each other although
we probably wouldn’t agree on many issues.



[ have been fortunate to serve with two wonderful Mayors. Desca
Dubois was my friend and I miss her greatly, sadly when she passed
away my role was forced to change for a short time and it saddens
me that some people misrepresented that short term change. James
Dubois was elected shortly after Desca’s death and his knowledge of
the issues and passion for our Town has been admirable.

I enjoyed working with Maria Davis as Town Manager. I will always
believe her tenure was filled with more good than bad and it pained
me to call on her to resign, although I knew it was the right thing for
our Town.

We were fortunate to have Jamie Titcomb join us on a temporary
basis and I will continue to be grateful for his service to Lake Park.

When it came time to hire a new Town Manager, | was impressed
with Mr. Sugerman’s knowledge of the community and his history of
service, plus he came highly recommended. While Mr. Sugerman
played coy in the interview process, I still felt he was the right man
for the job and voted to hire him and even went above the pay rate
that we had planned for the position because I felt strongly he could
lead us forward.

I still believe we made the right decision in hiring Mr. Sugerman.

Let me be clear, [ believe Dale Sugerman can be a good employee for
the Town of Lake Park and I believe he is on the right path in many
areas. However, Mr. Sugerman’s lack of response, flippant
responses and condescension trouble me and quite frankly
residents who have approached me with concerns.



After receiving Mr. Sugerman’s email, I couldn’t help but think back
to a conversation he and I had shortly after he was hired over lunch
at Yard House at Downtown at the Gardens.

We were discussing Mr. Titcomb'’s service as acting Town Manager
and I made the comment that one of the things I so appreciate from
Jamie was his attempts to make the Town Commission be more civil
to each other and through his efforts I felt that we had made
progress.

When I made the comment, Mr. Sugerman stated “sometimes a little
conflict within the Commission can be fun.” When I saw the private
email Mr. Sugerman had shared with my fellow Commissioners and
Town Staff I couldn’t help but think back to that comment and
wonder, if Mr. Sugerman were trying to stir up conflict.

Either way, I would like to remind my fellow Commissioners and
residents of the words I used when I called on Maria Davis to resign:

Last evening, a fellow Commissioner presented allegations related
to Town Manager, Maria Davis. In presenting the documents it was
stated that the charges warrant “termination with cause.” At the
time I stated that I have not had time to review the documents and
would not be able to make a judgment.

After reflection, ] have come to the conclusion that in the best
interest of the citizens of the Town of Lake Park, we must make a
change.

For almost two years our Town Commission has been struggling
over the Town Manager as some have expressed a lack of confidence
in her leadership. We can no longer engage in this struggle if we
want to move our Town forward. Too many important matters face



us to be distracted by this conflict. We must unite as a community
and work together if we are ever to achieve our Town'’s potential.

With that said, I ask Town Manager Maria Davis to resign her
position. It is with a heavy heart that I make this request. I do so
because, no one person is greater than the Town as a whole and our
future is too important to continue divided.

I believe those words as much today as I did then. No one person is
greater than the Town as a whole and our future is too important to
continue divided.

With that let me say publicly. Mr. Sugerman, I have a bit over two
months remaining on my term in office. I have no desire to have a
public or private battle going with you. I have worked too hard
during these past four years to provide a service to this Town; [ will
not be drug into the mud with an employee for conflict.

The Town of Lake Park has been through many years of turmoil,
will not be a party to creating another one. The residents of this
town deserve better.

As I have said on numerous occasions, I think you have provided a
service to our Town and hope you will continue to do so. I will not
tonight be asking for your resignation, if you were to choose that
path it would be your choice, but I have no intention of asking.

What I do ask is that you provide timely information on issues that I
request, you may think a month is enough time to respond, quite
frankly I don’t and if you do find that additional time will be needed
the professional thing to do in the future would be to advise me
“hey, I am working on this, I don’t have an answer but will get it to
you as soon as | have it.”



Communication would go a long way here and quite frankly I am
tired of asking questions, getting curt responses or partial comment.

Mr. Sugerman, I trust that you and I can develop a working
relationship that moves this Town forward, | manage a large staff, I
have dedicated my time to this Town as a public servant for four
years, I would appreciate the basic respect as Town Manager of
reasoned timely responses.

I wish you well moving forward and commit to the Town of Lake
Park that I will continue to ask tough questions and work until my
last day in office to make our Town the best it can possibly be.

To my fellow neighbors, commissioners, attorney, Mayor and staff, I
apologize that this private email exchange had to become a public
matter.

I now conclude my comments on this issue.



TAB 2



Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: Agenda Item No. 72,(7‘ s

December 19, 2012

Agenda Title: Revised Supervisor of Elections Agreement for Vote Processing
Equipment Use and Election Services

[X] CONSENT AGENDA [1 DBISCUSSION/POSSIBLE ACTION
[] PRESENTATION/PROCLAMATION [] /RESOLUTION

[] PUBLIC HEARING [] / ORDINANCE ON ___ READING
[1 BID/RFP AWARD [/ OTHER:

@32

/
z

Costs: § ;ﬁboo
Funding Source:

Approved by Town Manager Date: 12 l 112 I |

Vivian Lemley, Town Clerk
Name/Title

Originating Department: Attachments:

Revised Supervisor of

Town Clerk Elections Agreement

Acct. #106-33000 \W

[X] Finance <)

/ -

All parties that have an interest || YeS | have notified
Advertised: in this agenda item must be everyone
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this case

/

/

[X] Not Required

/

be filled out to be on agenda.

YME

Please initial one.

Summary ExplanatlonIBackground At the November 7, 2012 Regular Commission meeting the
Supervisor of Electiphs (SOE) annual Agreement with the Town of Lake Park was approved striking

out the following languagc
/

10, ',-By signing this contract, you and your municipality approve the contract as
a fo:yh of legal sufficiency and certify that this contract has met all of the legal
requirements of your Municipal Charter and all other related laws.




The Town Attorney advised the Commission that by the Mayor signing the Agreement with the
current language, it certified that the Mayor had reviewed the document and that the ,d'(:;cument met
all of the legal requirements of the Town’s Charter and all other related laws. Therefore the Town
Attorney advised the Commission to approve the Agreement striking out thef.';nbove referenced
language. S

Other Palm Beach County municipalities encountered the same difficulty with the above language
and the Town of Jupiter removed the language from their Agreement ;a/nd inserted a signature line for
the Town Attorney’s signature approving the Agreement as to form and legal sufficiency. Attached is
the revised version of the Agreement patterned after the Town of,xJ upiter Agreement.

We are asking the Commission to approve the revised Agreement with the above mentioned

language stricken. /

Recommended Motion: Approve the revised attached Agreement with the SOE.

/



AGREEMENT FOR VOTE PROCESSING EQUIPMENT USE AND ELECTION SERVICES

BY AND BETWEEN ;
THE PALM BEACH COUNTY SUPERVISOR OF ELECTIONS AND /'/
THE TOWN OF LAKE PARK y
.-/l"'.I
THIS AGREEMENT, is made and entered into this day of 2012, effectlve January 1,

2013, by and between the Palm Beach County Supervisor of Elections, an elected county officer pursuant
to Article VIII, Sec.1(d) of the Florida Constitution, hereinafter referred to as the “SOE”, and the Town
of Lake Park a municipal corporation, chartered and organized in accordance with the laws of the State
of Florida, hereinafter referred to as the “Municipality”. ’
.'fl.’r
WITNESSETH: ik
A

WHEREAS, Chapters 97 to 106, Florida Statutes, consntute the Florida Election Code (the

“Code™) which applies to municipalities where expressly so stated; /and

WHEREAS, Sec 100.3605, Fiorida Statutes, statesf{hat “[T]he Florida Election Code, chapters
97-106 shall govern the conduct of a municipality’s electidn in the absence of an applicable special act,
charter, or ordinance provision™; and

WHEREAS, the Municipality and the SOE desire to work together to provide for municipal
elections and to allocate certain responsibilities and expenses between the two parties to ensure that the
provisions of the Code are followed during munigipal elections; and

WHEREAS, the SOE and the Municipality wish to enter into this Agreement to set out the terms
of this coordinated program.

NOW, THEREFORE, in cofsideration of the mutual covenants and promises hereinafter
contained to be kept and performed b¥ the parties hereto, and for the mutual benefit of the Municipality,
its constituents and the SOE, it is agfeed as follows:

greement is to set forth the terms and conditions under which services will
be provided by the SOE and staff to the Municipality for municipal elections and to set forth the
responsibilities f both parties so that there is a clear understanding of the rights and
responsibilities‘of all parties. Such rights and responsibilities shall apply to the General, Run-Off,
Special and Recount elections as necessary as well as the Post Election Audit, unless otherwise
stated hereinbelow.

2. DATE @/F GENERAL MUNICIPAL ELECTION:

The ée of the Town of Lake Park General Municipal election is March 12, 2013. It is hereby
acknowle ged and agreed that if the date listed is the same as most other municipalities in March or
Nov;? r, there will be a cost sharing among municipalities for costs incurred by the SOE. Such costs

1

shall b¢ allocated on a pro-rata share basis; otherwise,

1



it is hereby acknowledged and agreed upon by the municipality that it is responsible for all costs of the
election, incurred by the office of the SOE.

3. FEES AND CHARGES TO BE PAID BY THE MUNICIPALITY:

The SOE hereby agrees not to charge Municipalities for taxpayet purchased equipment and
supplies; (i.e. voting machines, tables, chairs, etc.) and associate¢/maintenance and contract fees
related to such equipment in return for which the Municipality/hereby agrees not to charge the
SOE for polling places within its dominion and control. Examples of municipal elections charges
related to certain services performed by the SOE to be pasged through to the Municipality on a
shared pro rata basis for all municipalities holding electjéns on a general election day (i.e. 2™
Tuesday in March or November) are attached hereto 4s Exhibit A. All items to be paid or
reimbursed to the SOE will be paid by the Municipality within thirty (30) days of receipt of an
invoice from the SOE with documentation verifying the charges.

Examples of total costs to small, medium and larg¢’ municipalities are attached hereto as Exhibit
B.

4. RESPONSIBILITIES OF BOTH THE MUNICIPALITY AND THE SOE FOR
MUNICIPAL ELECTIONS:

A. Notice and Advertisement

(1} Municipality
(a) Properly call and advertise the election according to statutes and charter at its
Oown expense.
(b) Issue a resolution or ordinance to the SOE requesting that the Supervisor of Elections
conduct the mummpahtf s election and act as a member of the Municipality’s
Canvassing Board, wh‘ich may or may not include the SOE.
(c) certify that the reglstered voter information provided by the SOE 1o the municipality

Reflects the propér boundaries of the city and notify the SOE of any changes.

(2) SOE

(a) Publish lggal notices for Logic & Accuracy testing, absentee ballot canvass, Post
Election/Audit and news releases on book closing.

B. Qualifying Qandidates
(1) Mu?épality

(zll{)/ Provide qualifying packets to candidates and accept and process all qualifying papers
and fees.
/fb) Collect Name and Pronunciation Guides from the candidates at the time of qualifying
and submit to SOE.

(c) Respond to all candidate inquiries and questions.

(d) Respond to all legal inquiries and questions.

(e) Respond to all media inquiries.



(2) SOE

(a) Verity signatures on any qualifying petitions submitted by candidates and notify the
Municipality of such results upon the close of the candidate qL?hfymg deadline.

C. Ballots /
(1) Municipality

{a) Review, amend (if necessary) and approve ballot proef prepared by SOE.

{(b) Place an order with the SOE for a sufficient quanut,f of ballots as applicable.

(¢) Pay ballot design costs to the SOE as incurred. /

(d) Pay the ballot printer directly for the cost of saldfballots

(e) Reimburse the SOE for costs incurred for translatlon and audio recording of ballot.
(f) Reimburse SOE for preparation of Absentee Ballot Edge layout and Sample Ballot.

(2) SOE

(a) Layout, check, proof and deliver ballot layout to the printer.

(b) Receive, securely store and account,for all ballots until disbursed to polling places.
(¢} Contract to have audio recorded for Touch Screen ballot.

(d) Control all access to unvoted ballots while in the possession of the SOE.

D. Equipment Testing

!

(1) Municipality f"

(a) Provide that a representative will be present during the Logic and Accuracy
testing as noticed by SOE

(2) SOE :,.f"
/
(a) Develop a unitfue test script and manually mark ballots to be used in public Logic &
Accuracy test.

(b) Conduct pyiblic Logic & Accuracy test.
i
{
E. Early Voting 70ptional
(1) Municifl}a"lity

(a) Réimburse the SOE for staff overtime hours due to weekend and/or evening hours
for Early Voting.
(b)/Pay SOE for Early Voting supplies.
(¢) Contract with, schedule and pay poll workers directly.
,(d) Deliver voted ballots to SOE daily at a location designated by SOE.
/ (€) Designate Early Voting sites thirty (30) days prior to each Election and notify SOE
f;" in writing of locations.
7

/ (2) SOE
/ (a) Prepare and provide all supplies needed for each Early Voting site.

3



(b) Provide the Municipality with a list of poll workers. ;
(c) Train poll workers. .
(d) Provide staffing to accept voted ballots daily at a location designated by SOE.

F. Absentee Voting

(1) Municipality
4
(a) Reimburse SOE for all postage costs incurred at the cqn’ént postal rate.
(b) Pay SOE for materials and handling of each absentee’ballot.
(c) Pay SOE $.10 per absentee ballot for verifying s1gnatures on returned voted ballot
certificates. ;
(d) Refer all requests for absentee ballots to SOE.

(2) SOE

(a) Determine eligibility and compile Absentee Ballot file.

(b) Accept all requests for Absentee Ballots by telephone, mail or in person.

(¢) Prepare and mail Absentee Ballots.

(d) Deliver Absentee Ballots to the Post Office.

(¢) Receive voted Absentee Ballots. /

(f) Verify signatures on returned voted Absentee Ballot certificates.

(g) Prepare and open Absentee Ballots for tabulation.

(h) Account for all Absentee Ballots.

(i) Notify Absentee Ballot voter and provisional voters of the disposition of the
Canvassing Board as requlred by law.

(5) Record Absentee Ballot returns to voter history.

(k) Conduct public testlng of Logic and Accuracy for Absentee Ballot tabulating
equipment. /

() Provide quallﬁedfstaff to operate tabulation equipment to count Absentee Ballots.

G. Polling Places /
(1} Municipality /

(a) Arrangg for the use of an adequate number of polling places.

(b) Conﬁ’rr:m polling place accessibility and ADA compliance.

(¢) Notify SOE in writing thirty (30) days prior to election of the need for tables and

chairs 1f necessary.

(d) Nqufy SOE of polling locations to be used no later than noon the Friday after the
mumc{pal candidate qualifying deadline.

(e) Notify the SOE not less than 30 days prior to the election that a polling place will be
moved to another site.

(ﬂ Notify voters, as required by law, if their regular polling place is to be temporarily
/relocated.

;2’) SOE

(a) Provide the Municipality with a list of polling places and SOE contract.
(b} Provide tables and chairs upon written notice from the Municipality when required.

4



(c¢) Provide polling place supplies, i.e. signs, cones, etc.
{(d) Notify voters and the Municipality of permanent polling place change(s). /

-~

H. Precinct Supplies
(1) Municipality

(a) Pay SOE for precinct supplies provided.

(b) Provide a secure place for precinct clerks to return supphes aﬁg voted ballots on
election night. ¥
(c) Pay SOE for the production of Precinct Registers. ,f
(d) Pay directly to the SOE’s contracted moving companyzto have voting equipment

delivered and picked up from polling place no later than, the day before the election and

returned after the election. ¥4
ra

(2) SOE /

(a) Provide Precinct Registers for each polhng place location.

(b) Provide Master CD compilation of reglstered voters for precinet advisors.
(c) Provide certification of registered votefs after book closing.

(d) Prepare equipment, cabinets and roufmg of voting equipment delivery.

(e) Provide laptop computer at each polling place.

(f) Provide CD of voter file databasc for each polling place.

{g) Provide poll worker Clerks with cell phones.

(h) Provide Provisional Ballot efivelopes and affidavit forms for each polling place.
(i) Provide secrecy sleeves in4 number and amount appropriate for each polling place.

1. Poll Workers
(1) Municipality

(a) Contact, contragt with and pay poll workers directly (using only poll workers who are
currently on the SOE list, or individuals who have successfully completed required
training).

(b) Schedule and notify poll workers of training classes.

(c) Reimbur ¢ SOE for expenses incurred for delivery and pick up of equipment to
training I(Zjations.

(d) Reimbtrse SOE for expenses incurred in printing training material.
(e) Ren}lﬁurse SOE for expenses incurred for trainers to train poll workers.
® Rfi}mburse SOE for expenses incurred for contracted training locations.

(2) /E
a) Provide the Municipality with a list of current poll workers.
7 (b} Develop poll worker training schedule.
(c) Plan and contract for training classes and locations.
/ (d) Contract with and pay trainers to train poll workers.
/ (e) Provide printed training materials for poll workers.

/



J. Election Day Support

(1) Municipality ~

(a) Verify that all polling places are available to potl workers no later than 6:00 a.m. and
open for voting promptly at 7:00 a.m. on Election Day.
(b) Ensure that all polling places remain open until 7:00 p.m. or until alVVoters who are
in line to vote at 7:00 p.m. have completed voting.

(c) Reimburse SOE for all phone bank costs.

(2) SOE

(a) Assist in finding poll worker replacements if needed.
(b) Provide technical support personnel as needed.
(c) Provide phone bank support to respond to poll workers and voters on Election Day.

K. Ballot Tabulation/Counting of Election Results
(1) Municipality

(a) Deliver all voted ballots and other necessary election related items to a place
designated by the SOE afier the polling/ﬁlaces have closed on Election Day.

(b) Deliver all voting machine cam}i’ges to a place designated by the SOE after the
polling places have closed on Election Day.
(c) Reimburse the SOE for any s}afff overtime and other expenses in relation to the
tabulation and processing of ballots on Election Day.

{d) Act as member of Canvagsing Board.

(2) SOE

(a) Provide technic

results.

(b) Assist and act, or appoint a designee to assist and act on the SOE’s behalf, as a
member of the Municipality’s Canvassing Board if desired by the municipality or act as a
member of the County Canvassing Board if it canvasses the municipality’s election, if
allowed by latv.

{c) Post eléction results on SOE WEB site and provide the same to Channel 20.

(d) Provjde the Municipal Clerk with unofficial election results upon conclusion of

tabulatjon and canvassing of ballots cast on Election Day.

staff and required equipment to administer tabulation and election

L. Post Elettion Day

(a) Provide the Municipal Clerk with an official certification of election results if

allowed by law.

(b) Store all necessary election records and ballots until the expiration of retention
period prescribed by statutes.

{(c) Process polling place affirmation forms.

6
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(d) Sort, inventory, pack and store all election materials for retention and dis%ﬁn.

(e) Notify voters of the disposition of their Absentee or Provisional Ballotsafter the
determination by the Canvassing Board, as required by law.

(f) Respond to public records requests regarding records kept on beh
Municipality.

(g) Record voting history for each voter who voted on Election Hay.

of the

M. Audit
(1) Municipality

(a) Provide that the Municipal Clerk will be respopsible for the administration of the
audit.
{(b) Reimburse SOE for any staff time or other/elated expenses as may result from
conducting the manual audit.

(2) SOE

(2) Organize precinct information tg/allow the Municipal Clerk to randomly select the
race and precinct(s) that shall be audited.

(b) Organize and prepare ballots/for manual audit.

(c) Provide SOE staff to con?/ct manual audit.

(d) Ascertain and publically post manual audit result to SOE WEB site.

N. Recount

(1} Municipality

(a) Provide that e Municipal Clerk will be responsible for the administration of the
Recount, wigh support and guidance from the SOE.

(b) Actasa n)z;nber of the Canvassing Board.

{c) Notify t}? candidates of the time and date of the Recount.

(d) Post pyblic notice(s} of the Recount with the time and location.

(e) Cause/to have the Recount recorded and minutes kept and approved by the
Canvasging Board.

(f) Reyiew with the Canvassing Board and the counting teams the statutes and rules of
the Division of Elections, specifically Rule 18-2.031. Recount Procedures; and Rule 1$-
2.0277. Standards for Determining Voter’s Choice on a Ballot.

(g) /Reimburse the SOE for all staff salaries/overtime, facility and other expenses
rc}q{lired to conduct the Recount.

i
(2)/SOE

(a) Post public notice(s) of the Recount with the time and location.

(b) Test tabulating equipment as required by Sec. 101.5612, Florida Statues.
(c) Provide counting teamns for examining out stacked ballots.

(d) Prepare and organize ballots for Recount processing.

(e} Tabulate ballots and provide professional staff for equipment operations.
() Provide official certification as determined by the Canvassing Board.



INDEMNITY: 4
P

Each party to this agreement shall be liable for its own actions and negligence. To hé/e,xtent
permitted by law, the Municipality shall indemnify, defend and hold harmless SOE, dgainst any
actions, claims or damages arising out of the Municipality’s negligence in connection with
performance under this Agreement; and the SOE shall mdenuufy defend and h6ld harmless the
Municipality against any actions, claims or damages arising out of the negligence of SOE in
connection with its performance under this Agreement. The foregoing indémnification shall not
constitute a waiver of sovereign immunity beyond the limits set forth/at Sec. 768.28, Florida
Statutes. In no case shall such limits for the Municipality extend bey6nd $200,000 for any one
person or beyond $300,000 for any judgment which, when totaled yteh/ all other judgments, arises
out of the same incident or occurrence. These provisions shall/niot be construed to constitute
agreement by either party to indemnify the other for such other’s negligent, willful or intentional
acts or omissions. In the event of litigation, trial or appellatg, between the Municipality and the
SOE relating to a municipal election governed by this Agregfnent, or otherwise in connection with
the interpretation or application of this Agreement, the predailing party shall be entitled to recover
its reasonable attorneys’ fees and costs from the non-prgdailing party. Notwithstanding the abave,
the municipality shail defend legal challenges relatmg to its municipal election and shall be fully
responsible for all legal costs including attorneys’ ées for such defense of the Municipality and
the SOE. The municipality shall be responsible for damages, if any, assessed by virtue of such
lawsuit, up to the monetary limits provided for kereinabove without recourse to the SOE.

TERM:

This Agreement shall begin on the effegtive date January 1, 2013 and continue for a term of one
year in order to cover Special Electiogs, if any, and may be modified by mutual agreement of the
parties. Any proposed changes to this Agreement shall be provided to the municipalities no later
than August 1 of the applicable yedr, or as soon as practicable.

CHANGE IN LAW:

In the event any change in Jaw abrogates or modifies any provisions or applications of this

Agreement, the parties hereto agree to enter into good faith negotiations and use their best efforts
/ . . -

to reach a mutually accgptable modification of this Agreement.

NOTICES: /
£
i
All formal notices affecting the provisions of this Agreement may be delivered in person or be
sent by fa051m1le registered mail, or by a recognized overnight courier such as FedEx, to the
individual desugnated below, until such time as either party furnishes the other party written
instructions tg contact another individual.

For the’'SOE: For the Municipality:

Supervisor of Elections Town of Lake Park
240,5. Military Trail 535 Park Avenue

Wegst Palm Beach, Florida 33415 Lake Park, FL 33403
Adtention: Susan Bucher Attention: Dale Sugerman

SEVERABILITY:

If any clause, section, or provision of this Agreement shall be declared to be unconstitutional,
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invalid or unenforceable for any cause or reason, or is abrogated or negated by a change in law,
the same shall be eliminated from this Agreement, and the remaining portion of this Agreement
shall be in full force and effect and be valid as if such invalid portions thereof had not been
incorporated herein.

[l . 1 1 anntran Ve - = 101 0
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H-. 10. NO MODIFICATION EXCEPT IN WRITING:

This is the complete and final agreement between the parties. No reprgéentations other than those
set forth herein shall be binding upon the parties. No modification of/this agreement shall be
effective unless submitted in writing and signed by both parties, or their duly authorized
representatives.

IN WITNESS WHEREOF, the parties hereto have entered intg/this Agreement effective January 1,
2013.

As to the'SOE:

WITNESSES: SEJPERVISOR OF ELECTIONS
ALM BEACH COUNTY

Susan Bucher

Date:
As to the MUNICIPALITY:
ATTEST: Town of Lake Park, FLORIDA
Vivian Mendez Lemley, Town Clerk James DuBois, Mayor
(Affix Municipal Seal) Date:

APPROVED AS TO FORM
AND LEGAL 7 FICIENCY

By:

Thomasyfrd, Town Attorney
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: December 19, 2012 Agenda Item No. % &

Agenda Title: Award Custodial Services Term Contract for Various Town
Locations (Bid No. 107-2012)

[X] CONSENT AGENDA [1] DISCUSSION/POSSIBLE ACTION
[] PRESENTATION/PROCLAMATION [] RESOLUTION
[] PUBLIC HEARING [ ] ORDINANCE ON READING
[] BID/RFP AWARD [] OTHER:
Approved by Town Manager 69% Date: 12 ]l“! )\'Z.

Qrtd A

\#1 Hunt/Public Works Director
Originating Department: | Year One Costs: Attachments:

{a) $23,148.80 Spreadsheet listing each
Public Works {b) $3,304.00 respondent’s Schedule of Bid
ltems

Total: $26,452.80
Recommended Bidder's

Funding Source: Contract Document Submittal
{a) Public Works, Facilities
Maintenance Original Bid Packet and

{b) Lake Park Harbor Marina Advertisement

Acct. #: (a) 408-34000 Contractor’'s Formal Bid Protest
(b) 800- 34000 Submission

\Q\ Town Finance Director's
[X] Finance ‘% Response to Bid Protest
{including spreadsheet)

All parties that have an interest | Yes | have notified

Advertised: in this agenda item must be everyon
Date: October 7, 2012 notified of meeting date and or
Paper: Palm Beach Post time. The following box must be | Not applicable in this case

filled out to be on agenda. Lo
Please initial one.

[ ] Not Required

[1]



Summary Explanation/Background: On October 30, 2012, four sealed bids were opened and the
base bid amounts were read aloud for the Town of Lake Park, Custodial Services Term Contract for
Town Hall, PBSO District 10 Substation, Public Works Department, Lake Park Harbor Marina, and
Lake Shore Park Restrooms (Town of Lake Park Bid No. 107-2012). The responses were received
from four of the five contractors who attended a mandatory pre-bid meeting held October 19, 2012.
A tour of all the Town facilities listed in the contract documents was provided in order for all the
bidders to familiarize themselves with the requirements of the contract. Questions concerning the
submittal process were received after this pre-bid meeting and all contractors were provided
clarification via Addendum No. 1. The attached spreadsheet lists each contractor's line item
submittals, including unit prices for tasks requested by the Town on an “As Needed” basis.

Three of the four bid submittals were deemed responsive and all the contractors appeared
responsible. Some contractors’ submittals had addition errors that were reflected in the line, “Base
Bid: Total ltems 1 Thru 3". The sums of all the line items were re-calculated and the correct totals
noted on the spreadsheet. The basis for award referenced the spreadsheet's corrected totals.

This contract award shall be for a term of three years with an option to renew in year four and year
five. The first year of the contract has line items for an initial cleaning (See Item No.’s 3a, 3b, 3c, 3d,
and 3e in the spreadsheet) to bring all of the locations into contract compliance. The costs
associated with these line items shali not be applied to payments in subsequent years.

USSI submitted a base bid for first year services in the amount of $26,248.00. SparkleTeam
submitted a base bid for first year services in the amount of $26,648.00. Their price included
unsolicited, annual free services such as stripping and refinishing Town Hall floor tiles. The Bid
Packet's Schedule of Bid ltems required each contractor to supply unit prices for these “As Needed”
tasks. USSI’s unit prices were applied to the type and quantity of services that SparkleTeam was
offering at no charge and added to their Base Bid. For the first year of the contract, USSI can provide
the same level of service as SparkleTeam for $26,452.80, a savings of $195.20. Therefore, based
upon their lowest Base Bid price and an evaluation of their unit pricing, USSI was considered the
lowest responsive and responsible bidder for the first year of the contract. Phone calls were placed
to their references and there were no negative comments about their performance. Their bid packet
was submitted with all required documents.

Using the current custodial contractors' pricing, $29,988 has been allocated between the General
Fund and the Marina Fund for Fiscal Year 2013 services.

All contractors who submitted bids were notified in writing of Staff's recommendation to award the
three year term contract to USSI. SparkleTeam submitted a Formal Bid Protest to challenge this
recommendation, noting that their bid would be $5.88 less than USSI when allowing for the annual
free services calculated over a three year period. SparkleTeam also noted that, unlike USSI, their
company is based in Palm Beach County and is a woman-owned minority business enterprise.

The Town'’s purchasing procedures requires the Finance Director to attempt to resolve bid protests in
a fair and equitable manner, and to render a written decision within 10 business days to the
protestant. Attached find the Director's response to SparkleTeam.

A comparison of SparkleTeam's and USSI's Unit Price submittals showed a wide disparity between
their costs to perform “As Needed" tasks. The Public Works Director submitted three typical tasks
that the Town would expect to have performed at least once in a three year period to the Finance
Director for a cost comparison. When evaluating SparkleTeam’s Base Bid, free annual services, and

(2]



costs to clean the Town Hall carpet, strip and seal the Mirror Ballroom floor, and strip and seal the
Marina's vinyl tile floor, they exceeded USSI's quotes for the exact same services by $575.

Based upon this analysis, the Finance Director agrees with the Public Works Director's original
recommendation to award the Custodial Services Term Contract to USSI since it is the most
advantageous and provides the best value for the Town over the three year term.

Recommended Motion: Award the Custodial Services Term Contract for Town Hall,
PBSO District 10 Substation, Public Works Department, Lake Park Harbor Marina, and
Lake Shore Park Restrooms (Town of Lake Park Bid No. 107- 2012) to USSI in the
Amount of $26,452.80 for Year One of the Three Year Contract.

[3]
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December 7, 2012

Ms. M. Arely Castellon, President
SparkleTeam

ST FRANCHISING SYSTEM, LLC
7805 NW Beacon Square Blvd., Suite 205
Boca Raton, Florida 33487

Sent via electronic mail and
Certified Mail ~ Return Receipt Requested

RE: Formal Bid Protest Submission
Custodial Services Proposal
Bid No. 107-2012

Dear Ms. Castellon:

I am acknowledging receipt of your bid protest dated November 29, 2012,
regarding the above referenced bid,. While you failed to provide the Town
Manager with evidence of the mailing of your bid protest notice to any person
with whom you are in dispute as required in Section 2-252(b)(2) of the Town
Code, I will consider your protest as accepted and will give it all due
consideration.

I appreciate the detailed analysis which you provided in your bid protest
documents. However, it seems to me that your protest documents miss the
bigger picture of the Town’s intent behind this procurement. The Town’s bid
documents state that the award is a three year contract, with the potential of
two one year extensions. Accordingly, the bids must be evaluated, at a
minimum, over a three year time frame. What you may not have considered in
the creation of your bid is that the Town would be evaluating the proposals
and then awarding a contract to include the cost of various “expected as
needed items”; items which could be required as often as once each year.
This was anticipated in the bid documents by requiring prospective bidders to
respond with unit prices for “as needed items”.

I did a comparative analysis of the two bids, and created the attached
spreadsheet demonstrating the Town’s expected implementation of the
contract based on the unit prices contained in the two proposals. My analysis
compares all the costs for the three year period, assuming that the “expected
items” are only preformed once in the three year period. With that assumption,
USSI’s total cost to the Town is $78,697 compared to Sparkle Team’s total
cost of $79,272, for a savings to the Town of $575 under the USSI bid. If the
“expected as needed items” are undertaken each year (as the Town
anticipates) during the three year term, the savings under the USSI bid is
$1,753.



Letter to Ms. M. Arely Castellon
SparkleTeam

RE: Formal Bid Protest Submission
Bid No. 107-2012

December 7, 2012

Page 2 of 2

I have carefully considered your protest, discussed it with Mr. Hunt, and the Town
Attorney. It is my opinion that USSI’s proposal “is most advantageous, and provides best
value” for the Town over the three years. Therefore, I concur with Mr. Hunt and
recommend award of the contract to USSI.

Please be advised that you have appeal rights to my decision as outlined in the Lake Park
Code of Ordinances Sec. 2-252(c). The code gives you five days to appeal my decision
after which a protest committee will be formed and will follow the procedure outlined in
the code Sec. 2-252(d).

/e

Blake K. Rane
Finance Director

Sincerely,

cc:  Dale S. Sugerman, Ph.D., Town Manager
Tom Baird, Esquire, Town Attorney
David Hunt, Public Works Director

Attachment



[ I I | [zroziiey
[xspsisAleuy 2102-201 # pig UMOIRST I OSINOYEIGeIEyGoaURULY -1
lo£v28) €080l _ § [(oEwv8Y) S [{0ZG6L) S @Iualagq
0ivis) ¢ S0'269'8L$ | 0B'ZSP'ST S | GV I6LOZ § | 0B'2SH 92 § SLVIZ6LS |00BYESZ § | GLGLZ L2 S | OOBPO9Z § s[elof
(01’685} ¢ SUBEE’L $| - $|soeee’t 1 - $ SL426°L $] - RAEAE = $ S|ejoj-qns
00612 S 0052 = << 2208 | 0rFD$ >> | | 00°00§ 5 00°005 > WbsQsz'L o
8lL1 JAUIA JeBg B dulS g =2
euuBy g o M..
00652 e 00°65L - << ££°08 | 0¥'0$ >> | | 00°0Z6 - 00026 = ubso0e T 5 35
1004 poopy (eag g duyg a28
wooJ|jeq Jouiy sE2e
govoe §| - $(sor0e > $| |<<6008 | SLOS>>] [crzoe ¢ - $|(sriws ¢ = ¢ lubsgee's T F
Buuee|D jadien E|
IfeH umo |
orvl9 % ortle  S[08v0Z S|{o09v02 ] o08v0Z S 5 g - s| - g - $ s|ejo}-qns P
00°Z€1 00+t 00'vE 00°v¥ << 80'0% = papnjauy papnjou| papnpoul [y bs ggg B 5
211 JIWEISD GIUIS JaM04 W 2
SHIOA 21iQng S48
00'F¥l 00°8y 00'8¥ ooy << 80°0% = papnjau) papnpu| pepnppu; |4 bs pog D e
SWI001ISaY S QIS Jamod & W qwe,
HEeH umo] Su®
o¥'Ze 08'0} 0801 080} << ¥Z'0$ S papnpu| papnjou| pepnjouj [y bs gy @ m b
sajll lews ysiuyay g duis ]
leH umoy a3
oogoe $|o0ozoL $|0020L $|0020F $| | <<$bzOS = $ | Pepnpu| papnpu| papnjaul |y bs gzp 22
sa|) Jaaed ysiuyay ¥ duls 2=
lIEH umo] <
(00009} § 00¥r2'9L 8 | 00°B¥Z'SZ S | 0O'BPE'SZ $ [ 00'BFZ'OZ 00'vre'LL S | DOBPE'SZ $ | 00'BPE'SZ $ | 00'8¥9'0Z § s|ejo)-gns
00°0F 00'0F 3 = eg_|Buues|] |jeniu)
00°2.9'2L | o0'bEZY 00P2TY 0PIz 00+l 00'926' 008767 00'926°C J¢ [swoonsay Yed
00'0¥ 00°0F 00°0S 0005 pe_[Buiuea|] |enu)
0026L°6 00'+9Z'c 00+9Z'¢ 00+9E't 0000V L [ 00°006'E 00'006°E 00°006°¢ QJE [euLep Iy
0009 0009 00°001 00001 2g [Bujuear) |emuy 3
oogse’al | 00'9SP'E 00°'951'E 00°95K'¢ 00'026°L 00°0F9'Z 00°0¥9°Z 00°0¥9'Z OE [$oMm dNqnd 2o
00°091 00°091 00°005 00005 qe [Buweal) jempu @ m
00'zez'Ll | oo'vri'e 00'vrL'E 00tFLE 00°00Z'0L | 00°00F'E 00°00F' € 00°00%'€ 8¢ |osad w o
00051 00°0SL 00°00Z 00°00Z e R e 2
00089':e [ 00°095'DL | 00'095'0L | 00'D9S'OL po'okb'ZE [ 00°08FZL [ 00°08¥'ZL | 0008¥'EE | WE JIiEH umol g=
3
L]
00°00€ 00°00€ 00'00¢ 00°00€ ez |¥98yD spioday a
00054 00°0S1 00'05 00°0% Z_[‘8Bay ¢ uonezqony
ocook  $] - s - $]o000L S oo'ooL ${ - g - $i0000L §[ ) [uolesyuwapu
auassyg |eloL € Jealk Z Jeak | JeaA SI10ON leloL £ JEBA Z Jeak 1 Jeak = uondussaq wey|
3
issn wea] spyeds W
3
® sishjeuy
Z102-201 ON pig umoL | |
JoRIUOD S3AIAG |BIpOISND
jled 9)eT Jo umo)




itrg ihe Vecum
e Lomlract Clmaey
Smes w91a”

October 26, 2012

Town Clerk

Town of Lake Park
535 Park Avenue
Lake Park, FL 33403

Dear Ms. Lemley,
| am pleased to present USSI's proposal for janitorial services at the Town of Lake Park
locations under Town Bid No. 107-2012. USSI has been family-owned and -managed
through its 100-year history in the building service industry and now services over 25
million square feet daily.

USSI is able to provide:

s lLeadership in and implementation of the green

cleaning management system, GreenLead. (\‘
o Day Porter and day cleaning services. Uss!
» Standard evening cleaning services. ’ >
e Carpet cleaning service and hard surface floor care / &
P 8 e ears

is available at competitive prices upon request.
s Pressure washing services.

Thank you very much for this opportunity and we look forward to working with you and the
Town of Lake Park at these locations. If you have any questions, please do not hesitate to
call me.

Very truly yours,

Skip ngon
Vice President of Florida Divisions

239-470-9613
sspurgeon{@ussiclean.com

USSI 11220 Metro Parkway, Sulte 17  Fort Myers, FL 33966  239-334-1865 (p)  239-334-1908 (f)



BID FORM: No.107-2012

CUSTODIAL SERVICES TERM CONTRACT
VARIOUS TOWN LOCATIONS
TOWN OF LAKE PARK

Instructions: Remove this and all following pages, complete and execute, and submit in triplicate
with yonr bid package (1 Original and 2 copies).

In accordance with the plans and specifications noted in this Bid document, the FIRST, TWELVE
MONTH LUMP SUM TOTAL BASE BID for this project is:

T\;Jmlx,f suHposand Jwehendreddorly-el gl dd (tﬂ§_Z.Q,_"[_§'2 00

Required documents atfached? (Yes or No)
- Schedule of Bid Items Tes
- Acknowledge Addenda # _) (ifissued) <
- Bid bond (minimum of 5% of total bid (signed) ,
- 1 Original and 2 copies of the following:
- Bid Form (signed) 1es
- Clarifications/Exceptions Nes
- List of Subcontractors {eS
- ‘Drug Free Workplace’ Cert. (signed)

- List of References j :j‘ <
- Statement of Capacity to Perform ~es
- Resumes of Principals, Management, & Supervisory

Personnel Ves
- List of Equipment to be Used In Daily Cleaning

Routines fﬁ S
- Licenses (copies of applicable licenses)
- Proof of Existing Insurance Coverage
- Proof of Fidelity Bonding Capability

NAMEOFFRM (JSS|

appress | [22¢0 Wletro ?KMJ +

FLWyers EL 3966

PHONE# 23“ -L(’EO 13 raxt Z39-334Y-190%

7

? ﬁ§ﬂvmedm Uiee Hees
POINT OF CONTACT EMAIL ADDRESS: /404{54\'474;4 @ uss.clean . cc.m

paTE: [0 -2L-)2 TAXPAYERID#: 520897024
47

AUTHORIZED SIGNATURE

NAME & TITLE (TYPED or PRINTED)




CUSTODIAL SERVICES TERM CONTRACT
VARIOUS TOWN LOCATIONS
TOWN OF LAKE PARK BID NO. 107-2012

SCHEDULE OF BID ITEMS
ITEM ITEM DESCRIPTION UNIT QUANTITY TOTAL PRICE
l\‘lh.)' Indemnification Job 1 $100.00
2. Mobilization and Registration LS. 1 $_] 50 00O

with Town
G\ Criminal Histery Recerds Check. & 360.00
Provide labor, supervision, eq;;(ment,
and supplies, required to professionally
clean the listed Town facilities for 12

months:

A. Town Hall LS. 1 s (O, 560.00
a. Initial cleaning to bring location into ‘

contract compliance Job 1 s 150. 00
B. PBSO Substation LS 1 s 3 744.00
b. Initial cleaning to bring location into '

contract compliance Job 1 $ l é( ). DO
C. Public Works Department L.S. 1 $3 ; "}6&7 00
¢. Initial cleaning to bring location into ;

contract compliance Job I s L0.00
D. Lake Park Harbor Marina LS. 1 5 D,264.00
d. Initial cleaning to bring location into

contract compliance Job 1 $ qO 00
E. Lake Shore Park Restrooms LS. 1 $ L’l j 22 l'f .00
e. Initial cleaning to bring location into .

contract compliance Job 1 $ ‘—{ O ) oXe;

BASE BID: TOTAL ITEMS 1 THRU 3 s 26,24%.00

Written Amount $ Tudp V\L\f Six \nousaml . dwo L\U.Mlv‘e"ti {b(kf[—eu‘glr} c!o ! lqu

4. UNIT PRICES (On an “As Needed” Basis):

Power Scrub Ceramic Tile s . O ? per square foot

Strip & Wax Paver Tile $ ’2, I per square foot
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UNIT PRICES {continued)

Strip & Seal Wood Flooring S . 5 ?) per square foot
Strip & Wax Vinyl Tile $ . 2L per square foot
Carpet Extraction $ . G 1 per square foot
Window Cleaning (Interior) $ B OOG (1) large window

s 4.00  (1)medium window

§ 2.00C (1)small window

Window Cleaning (Exterior) $ |O.0O 6  (1)large window

s & OO0 (1) medium window

$ 7. 6 0 (1) small window

Hourly Labor Rate, Heavy Cleaning $ 22 . —‘i 6

Hourly Labor Rate, Porter Service 5\ LLC( »

Number of days to start work after Notice to Proceed: 2 \

...........................................................................................................................

o

Submitted By: SK:.O SP\J(‘jééﬂi \){CQ"D,P{,S\\AQH'_"‘
Name of Firm: US l \ ‘

Tel. No. Z39-4770-96173 FaxNo. 229-334—-190Y
E-mail Address SSdourym @ Uss.clean.comn

AWARD OF CONTRACT WILL BE BASED ON THE LOWEST RESPONSIVE BASE BID.
CONSIDERATION SHALL BE GIVEN TO UNIT PRICING.
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October 26, 2012

ADDENDUM NO. 1
TOWN OF LAKE PARK
CUSTODIAL SERVICES TERM CONTRACT
BID NO. 107-2012

CUSTODIAL SERVICES TERM CONTRACT FOR TOWN HALL, PBSO
DISTRICT 10 SUBSTATION, PUBLIC WORKS DEPARTMENT, LAKE
PARK HARBOR MARINA, AND LAKE SHORE PARK BATHROOMS

Each recipient of the Addendum No.1 to the bid who responds to the bid acknowledges all of the
provisions set forth in the bid document “CUSTODIAL SERVICES TERM CONTRACT FOR TOWN
HALL, PBSO DISTRICT 10 SUBSTATION, PUBLIC WORKS DEPARTMENT, LAXE PARK
HARBOR MARINA, AND LAKE SHORE PARK BATHROOMS" and agrees to be bound by the terms
thereof. This addendum shall modify, clarify, change or add information and clarification and become

part of the bid documents for CUSTODIAL SERVICES TERM CONTRACT, Town of Lake Park Bid
No. 107-2012

CONTRACT DOCUMENTS:

INSTRUCTIONS TO BIDDERS

AMEND Page 13 as follows: 2. LEGAL REQUIREMENTS. d. CRIMINAL HISTORY
RECORDS CHECK OQORDINANCE: “ . Further, the bidder acknowledges that its bid price

includes any and all direct or indirect costs associated with compliance of this Ordinance;-exeept

CLARIFICATION: The bidders shall assume that there are charges associated with the Sheriff’s
Office background checks. For the purposes of this bid, allow $100 per employee for
fingerprinting and background checks. A supervisor and two employees should be cleared for
access 1o the Sheriff’s Substation. These three employees shall be issued Town of Lake Park 1.D.
badges at no charge after receiving background clearances.

On Page 48, SCHEDULE OF BID ITEMS, insert line item 2.2 as follows:

ITEM ITEM DESCRIPTION UNIT QUANTITY TOTAL PRICE
No.
2.2  Criminal History Records Check  Job 1 $300.00

This amount should be reflected in the BASE BID: TOTAL ITEMS 1 THRU 3



The following request for clarification was received:

"The bid bond is for 5%. 1s that for the first year lump sum cost and the initial clean? Oris
it for the three year cost, with or without the initial clean?”

CLARIFICATION: Refer to Page 15, 3. BOND REQUIREMENTS, a. BID BOND- If your bid
price to perform the requirements of this solicitation is equal to or exceeds 525,000, then you are

required to submit a surety bond with your bid in an amount equal to five percent (5%) of the bid
total,

On Page 48, SCHEDULE OF BID ITEMS, BASE BID: TOTAL ITEMS 1 THRU 3, bidders shall
have entered a Total Price. This does include the Initial Cleaning. The Bid Bond shall be
calculated at 5% of this figure.

CONTRACT AGREEMENT INFORMATION

CLARIFICATION: of Page 25; At CONTRACT TERMS,

B)  Lump sum annual tota} for the first year of this 36 month contract, as well as a schedule
of bid item prices, and/or as indicated on the bid form, for all goods/services required of
this project, or for those applied to additional work above and beyond the original scope.

ADD THE FOLLOWING:
For years two and three of the contract, the one time line items 3.a., 3.b., 3.c., 3.d., and
3.e., on Page 48, SCHEDULE OF BID ITEMS “Initial cleaning to bring location into
contracl compliance”, shall be deleted from the BASE BID amount.

-----------------------------------------------------------------------------------------------------------

Bidders must acknowledge receipt of the Addendum Number 1 in the space provided below. This
Addendum forms an integral part of the bid document and therefore must be executed. Fauilure to
return thiy addendum with your bid submittal may be cause for disgualification,

Issued By: Town of Lake Park Signed By: Ya Y\/\—Q\
Office of the Town Clerk Vivian Mendez-Lemled
October 22, 2012 Town Clerk

Bidder: Signed By:

Print Name: ¢
Title: a{fﬁfc{ e St e
Date: /O ~Z& ~ 7

20y

End of Addendum #1
2



CLARIFICATIONS/EXCEPTIONS

e e e e

Please list any clarifications of your bid in this section, as well as any exceptions you may have.

Nowve
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LIST OF SUBCONTRACTORS

Following are the subcontractors to be used if your company is awarded the Contract. Please note that
all changes to this list must first be approved in writing by the TOWN OF LAKE PARK, Public Works
Director (see ‘Instructions To Bidders, 3C").

NAME OF COMPANY ADDRESS OF COMPANY PHONE/CONTACT

n _N|A
» 0551 il be Pef@ormqua(f Wl t under
» s covtbmck wibhh inlheuse Fg%omnei ,
0 Sob contradtecs il nst be used.

5)
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CERTIFICATION OF DRUG FREE WORKPLACE PROGRAM

I certify the firm of [)S = [ , maintains a drug-free
workplace program, and that the following conditions are met:

1.

We publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace; and
specifying that actions will be taken against employees for violations of such prohibitions.

We inform employees about the dangers of drug abuse in the workplace, the company’s policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse
violations.

We give each employee engaged in providing the commodities or contractual services that are
under bid a copy of the statement specified in subsection one (1).

In the statement specified subsection one (1), we notify the employee that, as a condition of
working in the commodities or contractual services that are under bid, the employee will abide
by the terms of the statement; and will notify the employer of any conviction of, or plea of guilty
or ‘nolo contendere’ to any violation of Chapter 893 or of any controlled substance law of the
United States or any state, for a violation occurring in the workplace, no later than five (5) days
after such conviction.

We impose a sanction on, or require the satisfactory participation in a drug-abuse assistance or
rehabilitation program if such is available in the employee’s community, by any employee who
is convicted.

We make a good faith effort to continue to maintain 2 drug-free workplace through
implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above
requirements.

%@Mﬁ 0 26-/2
AuthopizedMgnatu (Date)

Sip Spurg eon, \Vice President of
Name & tte (9Ped) Lfy ol Divis/onss
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LIST OF REFERENCES

Following are references from agencies/companies/individuals in which your company has provided simiar
services within the last 5 years:

REFERENCE #1
Company/Agency Name: C(‘L‘{ of rBO CA /E G\'I'O 4
Address: ' c :

Ponca Raron, EL 33432
Point of Contact: \/\Ja\{ Né€ AV\A Zp oA

Phone Number: SL1-.239-2.085Y

Fax Number: ASbl-Hlb- 3247

E-mail Address: WAhAnderson @ cis o ca-Cado ﬂ.—ﬂ. U3
REFERENCE #2

Company/Agency Name: C}ll\/ of Cocon U—J' CA/‘(’.QK

Address: ns _
(aconut Creex, L 33063

Point of Contact: (oo Thalico .

Phone Number: gaH - H4<-915 %

Fax Number: g5/-G73- 6759 __

E-mail Address: L Tralico & cecsniuytcrié £, /le-}'

REFERENCE #3

Company/Agency Name: C !"L\/ of DU 4! eC{ L ¥)

Address: =250 M/l wavkee Ave

Dunedin, £L 34695
Point of Contact: )Ce (“F’ 14 FDCiaf J\/

Phone Number: 72772986 323
Fax Number: 727~ 29%-3C7F ‘
E-mail Address: K Poﬁi O\f“kj/ @ Aonedint/ net
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Bip No. 107-2012: CUSTODIAL SERVICES TERM CONTRACT

Current Projects

United States Service Industries, Inc. (USSI) is pleased to
submit for your review and consideration project references
in which USSI performs like or similar services as desired by
the Town of Lake Park. USS! is extremely confident that
your review and discussion with these customers will yield
the proof that USSI has the capabilities, experience and
resources available to support the Town of Lake Park
contract requirements. These references will not only
demonstrate that USSI performs at or above a satisfactory
level, but in fact USSI consistently exceeds our customers’
expectations. USS! will deliver a high quality service fo |
the Town of Lake Park.

Fildng The Vacum
In Contract Cleamng
Sirce 912+

Significant insight can be gained through the consideration
of references, and, to that end, USS! would like to highlight
some additional elements for your consideration:

o USSI is a 100-year-old janitorial company;

o USSI provides janitorial and custodial related services to over 25 million square
feet throughout the State of Florida and the Washington, DC Metropolitan area;

e USSI provides these services to over 500 different locations for over 135 different
customers, and

e USSI has over 65 customers that have muitiple locations.

USSI is a proven commodity in the janitorial and custodial industry

Our portfolio of locations and requirements is as diverse as our customer list. USSI
cleans class “A" and "B" office space, universities, elementary and high schools,
numerous retail establishments, dining and cafeteria facilities, child and day care
facilities, theaters and auditoriums, warehouse and manufacturing facilities, medical
office space and laboratories, and educational facilities. USS! will bring our
understanding, experience and stability to the Town of Lake Park project

References

USSI services several locations for each of these customers, and due to the nature of
their business, each location has a high transient population much like the Town of Lake
Park. USSI is the prime contractor and provides general evening and daytime janitorial
services as well as carpet cleaning, pressure cleaning, and special event cleanup for
the following:

1]

@}‘Jw



BiD NO. 107-2012; CuSTODIAL SERVICES TERM CONTRACT

City of Boca Raton

Mr. Wayne Anderson, Facilities Maintenance

561-239-2084 (p) 561-416-3342 (f) WAnNderson@ci.boca-raton.fl.us
201 W Palmetto Park Road, Boca Raton, FL 33432

Contract start date: April 18, 2011

Approx. 220,000 total square feet

USS! provides general evening janitorial services to the City of Boca Raton locations.

City of Miami Gardens

Mr. Dan Perez, Facilities Manager Support Services

305-474-1488 (p) 305-474-1489 (f) Daniel.Perez@MGPDFL.org

1020 NW 163" Drive, Miami Gardens, FL. 34698

Contract start date: August 14, 2009

Approx. 66,000 total square feet

USSI provides general evening janitorial services to the City of Miami Gardens
government locations.

City of Coconut Creek

Mr. Lou ltalico, Facilities Maintenance Supervisor

954-448-9154 (p) 954- 973-6754 (f) Litalico@coconutcreek.net

4800 West Copans Rd, Coconut Creek, FL 33063

Contract start date: July 12, 2010

Over 95,000 total square feet

USSI provides general daytime and evening janitorial services to 30 separate locations
for the City of Coconut Creek.

City of Dunedin

Mr. Keith Fogarty, Division Director of Public Services

727-298-3234 (p) 727-298-3078 (f) KFogarty@dunedinfi.net

750 Milwaukee Avenue, Dunedin, FL 34698

Contract start date: November 12, 2008

Approx. 200,000 total square feet

USSI provides general evening janitorial services to the City of Dunedin government
locations, including the Police Department.

City of Tampa

Mr. Luis Alcantara, Facilities Contract Manager

813-348-1047 (p) 813-348-1050 (f) Luis.Alcantara@ci.tampa.fl.us

411 North Franklin Street, Tampa, FL 33602

Contract start date: October 1, 2007 (Police Dept HQ), May 1, 2012 (All City Facilities)
Approx. 1,000,000 total square feet

USSI provides general evening janitorial services to the City of Tampa locations.

2]~



Bip No. 107-2012: CusTODIAL SERVICES TERM CONTRACT

Florida Department of Children & Families

Harvey Odom, Regional General Services Manager

(813) 558-5967 (p) (813) 558-5666 (f) Harvey_Odom@dcf state.fl.us

9393 N. Florida Ave, Tampa, FL 33612

Contract start date: July 1, 2006

Approx 108,000 total square feet

USSI provides general evening and daytime janitorial services to the SunCoast
Regional Headquarters building of the Florida Department of Children & Families

Rasmussen College

Ms. Linda Edington, Academic Dean

813-435-3606 (p) 813-948-6600 (F) linda.edington@rasmussen.edu

18600 Fernview Street, Land O' Lakes, FL 34639

Contract start date: April 8, 2011

Approx 26,000 total square feet

USS| provides general evening janitorial services for the Land O’ Lakes campus
location of Rasmussen College.

Southwest Florida Water Management District

Mr. Allen Loura, Master Trades Worker

800-320-3503 X 6564 (p) 941-373-7660 (f) allen.loura@swfwmd.state fl.us

6750 Fruitville Road, Sarasota, FL 34240 & 7601 US Highway 301, Tampa, FL 33637
Contract start date: February 1, 2009 (Sarasota) and April 18, 2011 (Tampa)

Approx. 56,000 total square feet

USS| provides evening janitorial services to 2 separate facilities housing offices of the
Southwest Florida Water Management District.

Marion County Government

Ms. Diane Gault, Administrative Manager, Facilities

352-671-8743 (p) 352-371-8751(f) Diane.Gault@marioncountyfi.org

2602 S.E. 8" Street, Ocala, FL 34471

Contract start date: December 1, 1999, December 1, 2006

Over 1,000,000 total square feet

USSI provides general daytime and evening janitorial services to 20 separate facilities
housing offices of the Marion County Government.

Orange County Government

Mr. Brad Campbeli, Senior Contract Administrator

A07-836-6539 (p) 407-836-7477 (f) Bradley.Campbell@ocfl.net

2010 E. Michigan Street, Orlando, FL 32806

Contract start date: January 1, 2009

Over 740,000 total square feet

USSI provides general daytime and evening janitorial services to 33 separate facilities

housing offices of the Orange County Sheriff and Fire Rescue Departments.
A
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Polk County Government

Mr. Arthur Bell, Facilities Supervisor

863-559-5098 (p) 863-534-5542 (f) ArthurBell@polk-county.net

2470 Clower Lane, Bartow, FL 33840

Contract start date: October 2, 2006

Over 1,100,000 total square feet

USS! provides general daytime and evening janitorial services to 68 separate facilities
housing offices of the Polk County Government.

Lee Memorial Health System

Ms. Wendy Cole, Property Management Specialist

(239) 424-2302 (p) (239) 772-6494 (f) wcole@leememorial.org

636 Del Prado Blvd, Cape Coral, FL. 33990

Contract start date: January 30, 2006

Approx 400,000 total square feet

USS! provides general evening and daytime janitorial services to 19 various medical
rehab and outpatient facilities.

Florida Gulif Coast University

Dr. Al Bielen, Facilities Manager

(239) 590-1316 (p) (239) 590-1340 (f) abielen@fgcu.edu

10501 FGCU BIvd S., Fort Myers, FL 33965

Contract start date: July 1, 2003

Approx 1,151,000 total square feet

USSI provides general evening and daytime janitorial services for the 40 buildings that
comprise the campus of FGCU.

Lee County Government

Ms. Jayne Elwell, Facilities Supervisor

(239) 533-8819 (p) 239-335-2653 (f) elweljd@leegov.com

1500 Monroe Street, Fort Myers, FL 33901

Contract start date: May 1, 1995

Over 1,000,000 total square feet

USSI provides general daytime and evening janitorial services to 22 separate facilities
housing offices of the Lee County Government including Sheriff Substations.

Hodges University
Mr. David Rice, Vice President of IT & Facilities Managerment
239-482-0019 (p) 239-938-7891 (f) drice@hodges.edu
4501 Colonia! Blvd, Ft. Myers, FL 33966
Contract date: July 15, 2007 — May 5, 2011 and Dec 2011 - Present
Approx 160,000 total square feet '
USSI provides general evening and daytime janitorial services for the Fort Myers and
Naples campus locations for Hedges University.
‘Q.{
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Contractor Summary

United States Service Industries, Inc. (USS)) is pleased ]
to submit for review and consideration our proposal for
Custodial Services at the Town of Lake Park Town Hall,
PBSO District 10 Substation, Public Works Department,
Harbor Marina and Park Restrooms.

Contact: Viviana Bernal
Area Manager, South Florida
239-470-0020

11220 Metro Pkwy
Suite 17
Ft. Myers, FL 33966

Understanding, Experience & Capacity to Perform the Services

USS! has been performing janitorial and custodial related services for 100 years, and
we believe that quality stands the test of time. Established in 1912 as the United
States Window & House Cleaning Company, USS! has matured into a full service
janitorial company servicing over 25 million square feet. Many of our existing customers
have performance requirements similar to those identified by The Town of Lake Park.

We fee! that our ability to mahage and plan for performing at your location is directly tied
to our organization's experience and capabilities in the janitorial business. To that end,
USSI will bring its Basic Beliefs to this project:

USSI's Basic Beliefs

s N
£ Superior customenr sern ice
+ pxecllence in eyerything we do
= Respect and support for eavh other

USSI believes that we are fully qualified to perform the services outlined within the
requirements of the Request for Proposal (RFP) and all associated components of the
solicitation package. Our belief is rooted in the knowledge that USS! possesses:

« A comprehensive history and understanding of the janitorial business,

« Unmatched experience, innovation, and performance within the industry,

« Customers having like and similar requirements to those of the Town of Lake
Park,

5[":‘. i
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Time tested and proven management systems for operating contracts,

A wel-trained workforce of over 1,400 employees,

Competent and proactive project and corporate staff members, and

An extensive knowledge of fair and reasonable pricing for janitorial services.

USS! is a proven quantity in the janitorial and custodial industry.

Our references will not only demonstrate that USSI performs at or above a satisfactory
level, but will prove that USSI consistently exceeds our customers’' expectations.
Significant insight can be gained through the consideration of our references, and, to
that end, we would like to highlight some major advantages that USS! offers.

« USSI provides like and similar janitorial services to that required by the Town of
Lake Park to over 500 different locations for over 130 customers, and
« Over half of these USS! customers have multiple locations.

At USSI, 100 years of quality stands the test of time.

USSH will implement time-tested management systems and practices at the Town of
Lake Park. Over our 100 years, we have developed innovative and proven methods for
accomplishing janitorial services. In developing our methods of performance, USS! has
focused on providing consistent, high-quality service, increasing means for tenant,
customer and USSI communication, establishing quantitative methods for performing
each individual task, and creating a system for overall project accountability. An
example of a USSI management system is the use of our telephone time keeping
system (Kronos), which provides The Town of Lake Park proven accountability and
record-keeping of USSI site employees. Our project-to-corporate structure will be
responsive to your requests, and will provide The Town of Lake Park ample feedback
and oversight by corporate management.

USSl is continually improving our performance methods to better
serve our customers.

USSI feels that our ability to manage and plan for performing at the Town of Lake Park
is directly tied to our staff's experience and capabilities in the janitorial business. No
other janitorial company can match the competency and knowledge of our management
team. The USSI corporate staff has over 96 years of combined experience in the
business, and the average for tenure with USSI is over ten years. Our proposed project
manager and building/night supervisors have grown within the industry, but more
importantly they have grown with USSI. USSI is putting forth a qualified and
appropriately-organized team for the Town of Lake Park.

Our management team is ready and eager for the opportunity
to support the Town of Lake Park.

6|
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Capability Statement

USSI counts numerous government entities
customers, including the City of Boca Raton,

City of Ocala, Marion County,

USS! cleans class "A” and “B"
numerous retail establishments, di
facilities, theaters and auditoriums, ware
office space and laboratorie

understanding, experience an

FL, and Flori

house and manufacturin
s, and educational facilities.
d stability to the Town of Lake Park project.

and property management companies as
Lee County, FL, Osceola County, FL, the
da Gulf Coast University among others.
office space, universities, elementa
ning and cafeteria facilities,

ry and high schools,
child and day care
g facilities, medical
USS! will bring our

Florida Washingten, DC Virginia Maryland
Total Sq. Feet 14,032,431 6,764,268 1,289,457 2,689,247
# of Customers 62 22 4 12
# of Locations 127 39 B 21

Why USSI?

What differentiates USSI from other cleaning
service providers? As the leading provider of
cleaning services in the region, our
commitment to superior customer service goes
beyond cleaning buildings. We offer several
value-added services which enhance the
overall customer experience, including:

o LEED certification assistance, through
our GreenlLead Program

Client Solution Center

Emergency flood response

Post construction cleanup

Porter services

Carpet cleaning program

USSI provides a unique cleaning process called GreenLead which delivers an
exceptionally effective blend of people, products, and process to the Town of Lake Park.
USSI's GreenlLead Program is a comprehensive cleaning system that employs in-depth
training based on standardized tools and procedures. The process is workloaded to
teams and each worker is trained and certified on specialized tasks. Workers are kitted'
with specific tools and chemicals for each job function, which have been benchmarked
as the best practice by the GreenLead users. This simplification of the cleaning process
results in a safer, healthier and easier working environment. Some highlights of this

program include:
/Q,(
Uss)
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PEOPLE

The most important part of our program is the worker, USSI  jgEmssa
treats its workers as 1st class citizens. How? Each cleaner
is classroom trained for 8-12 hours at boot camp. Boot § -
camp is an instructor-lead training class that teaches the § =
philosophy, methods, and tools of a successful cleaning
program. The training starts with a review of the seven-
point philosophy of cleaning that our process is based on:

Clean for health first, then appearance,

Treat cleaning workers as 1st class citizens,
Simplify, simplify;

Utilize the clean syndrome;

Go Beyond Compliance on safety regulations;
Minimize environmental harm;

Exceed expectations.

> v s s h

The remainder of training provides the cleaners with hands-on education and
experience with the new ergonomic tools and safer chemicals. During the training the
instructor will show the cleaners the improved cleaning methods that form the
GreenLead process and, most importantly, training in safety and MSDS compliance.
Upon successiul completion of the boot camp, the cleaners are awarded a certificate of
achievement to recognize their participation.

PRODUCTS

Cutting edge technology for cleaning? USSI teaches “One Best Way.” ' {!
As such, there is only one best way to clean, with the best tools. USS| &
cleaners are equipped with micro-fiber mops (no more string mops),
surgical huck towels (no more excess waste from using paper towels for
cleaning), double-sided buckets (for mopping with a clean solution— all

the time), and chemicals that are Green Seal® certified.
PROCESSES

GreenlLead encompasses several sub-processes (or modules) which must be integrated
to deliver a positive result. In GreenLead there is the:

Hiring Process

Building Profile Process
Training (boot camp) Process
Installation Process

Sustain and Manage Process

> o &
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PERFORMANCE

It is the combination of people, products, and process that delivers optimal
performance. All of these importance pieces are combined together under GreenlLead
and USSI management. As a result, USSI's performance is demonstrated in a cleaner,
healthier environment for the employees and visitors of the Town of Lake Park.

History of USSI

Charles Herschel wanted to achieve the American dream.
With no knowledge of English, Charles came fo the United
States to escape the turmoil and upheaval of Germany.
Luckily, he had relatives in New Jersey willing to provide for
his basic needs and to help him find work. Eventually,
Charles made window cleaning his profession.

But the American dream still eluded him. So he decided to
try another approach—he moved to Washington, DC with
his new wife Bertha to start his own business. In 1812, he
founded the United States Window Cleaning Company.

In 1941, Charles's daughter married a young man named
Harry Epstein. Eager to work with his new father-in-law,
Harry bought into the window cleaning company and
eventually became Charles's successor. Soon after, he
began a period of expansion, leading the company to the new frontiers of sandblasting
and steam cleaning. The result was a small but growing cleaning firm in Washington.

Then in 1967 Harry's son Michael took over the company and instilled a new vision.
Michael fransformed the company into a full-service janitorial firm, focusing on customer
service and satisfaction. Following Michael David Epstein as USSI's president and
CEO was Jim Matthews, who led USSI through a period of unprecedented growth. Jim's
tenure as CEO culminated in his serving as president of the industry's premier trade
association, the Building Service Contractors Association International (BSCAI).

In 1998 Tim Ruben was promoted to president and CEO of USS!. Tim's first act was to
formalize his vision for the company into the set of USSI's Basic Beliefs, the foundation
for everything that USSI represents. He then began to re-engineer USSI to become
more market-driven and better serve the needs of its customers.

USSI is a 100-year-old janitorial services company.

o] . .
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Date of Establishment

Over the years there have been numerous changes to the legal formation of the
company. In its present legal status the corporation was established in December of

1988. To better understand the development of USS!, the following is a chronological
history for your review.

1912 Company founded by Charles Herschel as a sole proprietorship and Is
named the United States Window & House Cleaning Company, (USWHC).

1350 USWHC Is renamed United States Window, House & Bullding Company,
(USWHBC) and Is Incorporatad in the State of Delaware.

4951 A new entity Is established: United States Building Malntenance Company,
(USBMC).

1973 A new entity Is established: United States Service Industries, Inc. ~ Florlda
(UsSS], Florida)

1976 USBMC Is renamed United States Maintenance Company (USMC).

1988 All entitles {USWHBC, USMC & USS!, Florida) are merged together to form
the present United States Service Industries, Inc. (USSI)

USS| is a Bethesda, MD-headquartered company with over 100 years of janitorial and
custodial related experience. The company operates in two geographical regions, the
state of Florida and the Washington/Baltimore metropolitan area. At present, USSI is
providing services to over 11 million square feet of space throughout the state of
Florida. Many of our existing customers have performance reguirements similar to
those identified by the Town of Lake Park.

Our understanding of the janitorial business yields many unique advantages to the
Town of Lake Park, including a capable and proactive staff. The USSI project and
corporate management teams have a combined experience of over 80 years in the
janitorial business. All of the knowledge, hard-work and capabilities of these individuals
will be brought to bear on the Town of Lake Park project. USSI is a stable company.
Our stability is proven by the longevity of the past performance references which we
have included in this proposal. In the past 100 years we have pioneered the use of new
products, and implemented new management and cleaning methods to better meet the
needs of our customers.

USS! is a proven quantity in the janitorial and custodial industry.

10[1"
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In formulating our price, USSI has considered many factors. Specifically, USSI has
developed a pricing strategy, which takes into consideration the Town of Lake Park
requirements included in the RFP's Scope of Services and our understanding and
experience. Our intentis to provide a fair and reasonable price, which is comparable fo
existing market conditions. USSI considers The Town of Lake Park premium facilities
and our pricing reflects that assertion. :

A USSI price is a best value.
Local Office

In addition to our headquarters, USSI maintains 6 office locations in Fiorida to provide
exceptional service to our customers:

Fort Myers — 11220 Metro Pkwy, Suite 17, Ft. Myers, FL. 33966

Winter Haven — 4304 Thomas Wood Lane East, Winter Haven, FL 33880
Coral Springs — 12351 NW 35" Street, Coral Springs, FL 33065

Orlando — 11150 Satellite Blvd, Orlando, FL 32837

| ady Lake — 845 Teague Trail, Suite 2, Lady Lake, FL 32159
Tallahassee — 325 John Knox Rd, Suite M-201, Tallahassee, FL 32303
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A g et gy L Themasil
H Neronig MR L e, G SR
1 e L ﬁg'r} ‘éfuniak e (1 4
Ll LET R Vight Spriags e
i 38 & . Biistel™ .
i . Bullviwy cola . * i »

W 2 o

Mabilg,

Lynn Haven
i K "L r Pﬂ}‘ﬁi- ia B
LIt J

b x_g:‘ quﬁ"--"”ﬁ

°Apal|:hlg:aln Ralts

B = The Town of Lake Park
@ = Current USSI| Cleaned locations

RN g . et -th»é\‘,&é_ﬁ@ﬁ‘“ o
\ G u bttt Hexico
S I
fvars § coral vio  f dupter T
£ poiose
P, R rviers Beach
lwlem” 1 - B PP Bk % T I
; prom <D el 2 Waent Patm Beach -
South By Coge weltingtor” R L 5t
; N Gy oL A
\; PALHE‘EACH b Sporntan fonch R
: A ,. wyborh
i o !
acrgidrdes. ... g Roton 5
muq;)gc:aal """ E=111] Dinsefinid Baach
(RN E X e a1 e P
: Teomrtel 5 P Bosch
ors A i
2R T{T] B - ‘o
{ Fomiami : bliaim] Boseh
oo Coral ppanaoncdl DR
E- o TiFoam




Bip NO. 107-2012: CUSTODIAL SERVICES TERM CONTRACT

Personnel

USS! currently empioys over 1,400 people throughout the two geographical regions we
service; the state of Florida and the Washington/Baitimore metropolitan area. We will
draw the labor force for your building from the best-qualified employees in the company.
Our employees are well trained in every aspect of their jobs. Our administrative staff in
Maryland provides the administrative support for our employees in the field. They
handle the purchasing of supplies and equipment from our preferred vendors, resolve
pay inquiries, operate the help desk, schedule floor maintenance and keep track of
customer accounts.

USSI Project Management Team

Lourdes Gallo Viviana Bernal

Proposed Project Manager Area Manager of South Florida
561-275-9802 (Cell) 239-470-0020 (Cell)
239-334-1908 (Fax) 239-334-1908 (Fax)

11220 Metro Parkway 11220 Metro Parkway
Suite 17 Suite 17

Ft. Myers, FL 33966 Ft. Myers, FL 33966
Igallo@ussiclean.com vbernal@ussiclean.com
Skip Spurgeon Heather Casavant

Vice President of Florida Divisions Marketing Manager
239-470-9613 (Cell) 239-872-2212 (Cell)
239-334-1908 (Fax) 239-334-1908 (Fax)

11220 Metro Parkway 11220 Metro Pkwy

Suite 17 Suite 17

Ft. Myers, FL 33966 Ft. Myers, FL 33966
sspurgeon@ussiclean.com hcasavant@ussiclean.com

For the Town of Lake Park, USSI will establish a protocol wherein the project manager
and the appropriate day lead and building/night supervisors would be contacted to relay
the issue or concern. USSI will provide the Town of Lake Park management staff with a
telephone/contact list so they will be able to contact the appropriate USSI staff member,
as necessary.

Project Management

The Project Manager handles day to day management under the contract and is the
primary point of contact for all issues. Ms. Gallo will be responsible for the supervision
and the continuity in all scheduling concerning your facilities. The Project Manager will
make extensive use of a flashlight to inspect underneath equipment and around
counters and legs. She will make regular written inspection reports and advise the

12 |
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USSI cleaning supervisors of his observations. Ms. Gallo will meet with the Town of
Lake Park site managers regularly to ensure proper communication.

DUTIES:

o Meets daily with the USSI staff.

» Responsible for the scheduling and completion of all daily cleaning tasks.

« Responsible for the smooth and orderly running of the project, including strict
adherence to cleaning specifications, employee selection, and ordering of materials,
supplies and equipment.

« Responsible for resolving complaints and handling emergency situations.

« Manages the USSI cleaners in the completion of housekeeping functions.

e Ensures that USSI employees comply with all project regulations, security
requirements, badge controls, uniforms, etc.

« Responsible for updating the Material Safety Data Sheets and ensuring USSI
personnel are conscientious in their use of materials and supplies.

o Assumes ultimate responsibility for all USSI employees on-site, the control of
materials and equipment, and inventory maintenance of all paper producis.

« Responsible for project inspections and quality control.

« Oversees the receiving, documentation, security and proper inventory of all
materials, equipment and paper products.

Project Manager Authority

Ms. Gallo has been given the appropriate latitude to make decisions in the interest of
the Town of Lake Park. USSI fully recognizes that to service our customer's needs and
requirements, the project manager must be empowered and must be a stakeholder. As
USS! has done on existing contracts, we will provide Ms. Gallo with the full authority to
act on behalf of USSI. Ms. Gallo and Ms. Bemnal have hire-fire authority, purchasing
authorization, inspection and reporting responsibilities, and overall point of contact
duties with the Town of Lake Park.

Project Accountability

Ms. Bernal and the project management staff will be using our automated telephone
timekeeping system, Kronos. This accurate and reliable method of timekeeping will be
vital to maintaining a successful project. The automation not only reduces the chance
for error, but makes the process more efficient. Employees only need to learn one
system.

Timekeeping Process from a user perspective:

Shift Start
1. Employee arrives at job site to begin shift
2. Employee dials local phone number - connects to automated timekeeping system

I [
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3. Employee enters unique PIN number (employee is now logged in)
4. Employee ends call
5. Employee performs duties

Shift End

Employee dials local phone number - connects to automated timekeeping system
Employee enters unique PIN number {(employee is now logged out)

Employee ends call

Employee goes home

Kronos System generates time keeping reports.

O wN =

USS! uses an intranet to strengthen the communication between branches of the
company. Furthermore, USSI's home office uses the IBM AS/400 to ensure no lost
accounting data. Technology gives USSI the ability to provide the The Town of Lake
Park with customized management reports, flexibility, and speed.

Certification

Ms. Bernal is a graduate of Janitor University, an
extensive training program which teaches janitorial
service professionals the complete (OS1) Operating
System as well as the duties and responsibilities of
each cleaning specialist involved in our Team
Cleaning approach. Ms. Bemal has also completed
the (0S1) Coach Course and Expert Trainer
Course. Certificates can be found on the following
pages of this section.

Security
To a thief, whether it is a top-secret government usst i s et AT (1
organization or a small business, an educational | E=ELE e
institution is a potential gold mine. Bad intentions S e
could potentially lead to very serious repercussions. = )
USSI requires security badges so that you can ik oy
report to us regarding individual behavior, and we e R s
can stringently monitor our own employees. e T o s tens

g SR

At USSI's center of operations several levels of
security are used to ensure that sensitive information is kept protected. Our security
badges, pictured above, are unique because they are created using a digital camera.
Each photograph is kept on-file for the term of employment. As well as being cost-
effective, the process allows clear identification of employees.

14 N
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Uniforms

The appearance of the front-line employees reflects directly upon the Town of Lake
Park. Therefore it is vital to portray the proper image at every location. At your
discretion, we recommend the below uniform standards be used.

Cleaning Crew Supervisors

Background Checks

SE
USSI subscribes to the Social Security Administratior’s Social C}?‘L OQP

Security Number Verification Service (SSNVS) which allows us instant %W
verification that the social security number provided to us by a USA
potential employee matches SSA records. If a “No-Mateh” notification 2 ”m“ 55
is received, USS! does not hire the individual. %7\’13 LS

In addition to Social Security Number Verification, USS! participates
in the Department of Homeland Security's E-Verify program, which is
an Internet-based system that allows an employer, using information
reported on an employee's Form 1-9, Employment Eligibility
Verification, to determine the eligibility of that employee to work in the
United States.

Once these verification measures prove accurate, USSI then conducts a nationwide 7-
year felony and misdemeanor search to get detailed records including state police
arrest records, suspended sentences, dismissals, probation, and incarceration records.

Key Control Policy & Procedures

Because USS) understands the importance of safety
and security in each location we service, we've
developed a policy to ensure proper distribution and
handling of all keys for the locations we service.
Access to locked facilities and areas required for the
performance of an employee’s assigned tasks will be
provided through the issuance of an appropriate key
required for entry into the authorized area or areas.

15
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Keys to buildings, offices, and other facilities will only be issued to a USS| employee
upon proper clearance through all necessary background checks. Any persen who
knowingly makes, duplicates, possesses Or Uses access controlled keys for entry to any
area without appropriate authorization will be subject to disciplinary action by USSI and
may be criminally prosecuted under the laws of the State of Florida.

Persons to whom key(s) are issued must sign the key request form when they pick up
their key(s) acknowledging receipt of the key(s) and agreeing tc assume full
responsibility for the security and proper use of keys issued to them. Upon receiving a
key(s) the key recipient also agrees that they:

will not lend or otherwise permit key(s) to be used by any other person,
will not duplicate or alter the key(s) and will not allow others to do so,
will report the loss or theft of key(s) immediately to supervisor or project
manager,

o will return issued key(s) that are no longer needed to the supervisor,

o will return issued key(s) to supervisor upon termination of employment and obtain
a clearance form from USS! indicating all keys have been returned,

« will hand deliver key(s) being returned and will not send keys through the U.S. or
campus mail;

o will use keys issued to gain access only to the assigned work area to conduct
USSI business; and,

« will ensure the door(s) to an assigned work area are properly locked or otherwise
secured per the USS! Door Dot System when leaving the area or at the
conclusion of work.

Absentee Coverage

USSI believes in treating its employees with respect and providing proper training. The
result is a happier, well informed cleaner capable of moving up and assisting others.
This promotes a healthy work atmosphere, increased production and sincere
OWNERSHIP in each task completed. As such, we've found that cleaners want to
come to work because they enjoy their jobs, resulting in a very low rate of absenteeism.

However, we realize that the unexpected can somelimes occur, so we make every
attempt to provide coverage for absent employees. I feasible, an employee from an
account in close proximity is given the opportunity to work extra hours by filling in for the
absent employee. In other cases, existing employees at the building will work additional
hours to ensure the cleaning standards are maintained at the location.

Project Team Success

Since January 2005, USS! has expanded its presence in the state of Florida by 8 million
square feet of cleanable space. We feel that this growth along with our high rate of
customer retention is a testament to the successful teamwork of our employees. No
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other janitorial company can match the competency and knowledge of our management
team. The USS| team members assigned to the Town of Lake Park project have
worked together an average of 2 years and understand the unique needs of each
contract and the importance of working together to provide superior customer service.

The following pages outline the janitorial service industry experience of Ms. Lourdes
Gallo and Ms. Viviana Bernal. We've also included the resume of Mr. Skip Spurgeon,
the Vice President of Florida Divisions. Mr. Spurgeon presently oversees USSI's entire
portfolio in the state of Florida and has over 40 years of various management and
operational experience. This is important to the Town of Lake Park in that the USSI
project management staff will have immediate access to corporate decision makers.
And these decision makers understand the janitorial business.

7] -
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LOURDES GALLO
Proposed Project Manager

Summary of Experience

Ms. Gallo has been an employee of USSI for 1 year and her experience in the janitorial
business is comprehensive. She understands the means and processes of cleaning a
facility, the necessity to work and lead staff members, the need to coordinate efforts
with the customer and the requirement to produce consistent, quality service.

Professional Experience

UNITED STATES SERVICE INDUSTRIES, INC. Jan 2012 - Present
Project Manager — Palm Beach County Health Department Account

« Manages and supervises all supervisors as well as oversees day and night cleaning
personnel.

« Conducts nightly operational quality assurance inspections and documents results.

« Reviews and coordinates cleaners’ daily work schedules.

« Provides training to cleaners on proper procedures, including use of equipment,
chemicals and tools.

» Supervise and direct cleaning work of night personnel.

Determine need for supplies, equipment, tools and other materials and make

requests as necessary.

Perform payroli procedures.

Meet with property management daily to discuss any requests or projects.

Coordinate supervisors' and cleaners’ work schedules.

Assess all floor care needs.

Train supervisors and cleaners on proper procedures, including use of equipment,

chemicals and tools.

e Conduct nightly quality assurance inspections.

18 |
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VIVIANA BERNAL
Area Manager, Southwest Florida

Summary of Experience

United States Service Industries, Inc. (USSI) is pleased to submit for your review and
consideration Ms. Viviana Bernal as the Area Manager for the Southwest Florida
Division. Ms. Bernal has been an employee of USS! for over 7 years and has risen
from the initial position of night staff supervisor to area manager. Ms. Bernal's
experience in the janitorial business is comprehensive in that she fully understands the
means and processes of cleaning a facility, the necessity to work and lead staff
members, the need to coordinate efforts with the customer, and the requirement to
produce consistent, quality service. Ms. Bernal presently has the full authority to act on
behalf of USSI on her projects. She has hire-fire authority, purchasing authorization,

inspection and reporting responsibiiities and overall point of contact duties with her
customers.

Professional Experience

UNITED STATES SERVICE INDUSTRIES, INC. Nov 2005 - Present
Area Manager of Southwest Florida

« Reports directly to the Vice President of Florida Operations who in turn identifies
project assignments, based upon particular needs of the Southwest Florida and
Orlando Metropolitan Area.

e Provides additional management and supervision to project managers, building
supervisors as well as oversight to cleaning personnel.

« Reviews the operational needs pertaining to supplies, equipment, tools and other
materials and makes requests as necessary.

« Meets with customers' management staff and tenants to review performance and
determine if added resources are required.

UNITED STATES SERVICE INDUSTRIES, INC. March 2005 — Nov 2005
Special Projects Manager - Various Orlando Area Accounts

e Managed and supervised all building supervisors as well as oversaw day and night
cleaning personnel.

e Provided overall management to determining needs for supplies, equipment, tools
and other materials and makes requests as necessary.

e On a daily basis met with property management staff to review performance and
determined resource requirements for any added requests or projects.

« Conducted nightly quality assurance inspections and documents results to customer.

« Reviewed and coordinated supervisors' and cleaners’ daily work schedules.

f}l‘)ﬁﬁ{
I
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VIVIANA BERNAL (Continued)

o Provided training to supervisors and cleaners on proper procedures, including use of
equipment, chemicals, and tools.

UNITED STATES SERVICE INDUSTRIES, INC. June 2004 — Feb 2005
Operations Manager

o Managed and supervised 7 corporate account locations with over 32 night and day
cleaning personnel.

« Maintained daily contact with tenant and property management staffs.

UNITED STATES SERVICE INDUSTRIES, INC. Jan 2004 — May 2004
Building Supervisor

IBM 1998 - 2002
Call Center Manager

« Implemented , directed and managed the best Call Center for 1IBM in South
America

» Developed measurements. Developed training and motivation programs

o implemented strategies to improve customer service

ALCUADRADO 1997-1998
Call Center Manager
BOCHICA 1997

Human Resources Manager °
« Duties included hiring employees, payroll process, coordinate scheduling, training
and quality control

FLORES DEL LAGO 1995-1996

Human Resources and Purchasing manager

« Duties included hiring employees, payroll process, establishing purchasing
procedures.

20] 1
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ELDRED (SKIP) SPURGEON
Vice President of Florida Divisions

Summary of Experience

Mr. Skip Spurgeon has over 40 years of problem solving, decision making, team
building, and increased responsibility. Over the past 16 years, USS! has benefited from
Mr. Spurgeon's extensive hands-on experience of administering, planning and
managing operations in the following functional areas: customer service,
program/project management,  personnel administration,  budgeting/resource
management, procurement, process improvement, facilities management, management
information systems, quality assurance, staff development and training.

Professional Experience

UNITED STATES SERVICE INDUSTRIES, INC. 2003 - Present
Vice President of Florida Divisions

» Administer overall organizational priorities, implemented plans, and managed all
areas of organizational development, measurably improving institutional productivity.

« Plan, coordinate, and direct the efforts of 5 departments with more than 500
personnel.

« Provide oversight for all fiscal matters, including budgetary planning, contractual
authority and implementation of fiscal policies for accounts totaling over $10M.

« Enhanced organizational effectiveness and performance by reengineering internal
functions to meet challenging yet realistic goals.

e Develop job descriptions that accurately desciibed responsibilites and are
consistent with specific levels of compensation.

e Develop personnel requirements, schedules, scope, content and travel plans,
resulting in 100% of the inspections completed on-time, within budget and to the
satisfaction of senior management.

« Coordinate technical and professional courses that provided for employees’
professional development and benefit the organization’s short and long range goals.

UNITED STATES SERVICE INDUSTRIES, INC. 1996 - 2003
Area Manager of Southwest Florida Division

« Responsible for marketing, operations and P&L within Southwest region of Florida.
Maintained a compound growth rate of 25% annually within this region.
Eliminated negative operations, restored client confidence and regained market
respectability, which led to increased revenues.

211"
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SKIP SPURGEON (Continued)

Managed and supervised alil building supervisors as well as oversight of day and
night cleaning personnel.

Conducted operational quality assurance inspections and documented results.
Reviewed and coordinated cleaners' daily work schedules.

Provided training to cleaners on proper procedures, including use of equipment,
chemicals and tools.

S.J. Bass & Company 1985-1995
Owner
Home Builder and Developer

Spurgeon Drywall 1967-1985
Owner :
Drywall Contractor

22 |
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Chemicals

USSI uses Green Seal Certified cleaning chemicals from o _‘Jk
Diversey Chemical Corporation. Diversey provides a §™ A
convenient premeasured detergent system tha!tl's the simplest @5 W’@? g@'}?
and most labor effective detergent system on the market. Gl
These chemicals are highly concentrated detergents and floor finish in recyclable
closed-loop designed bottles to prevent exposure to concentrate and protect our
cleaning specialists. Diversey's purpose:

Their non-tamper dilution control
also prevents chemical waste. Our
specialists are trained to match the
appropriate water levels of traditional
buckets, tanks and spray botiles with
Ve will Pieservethe Earth o futme venstauons In contimesdiy 1&ciie e the

SR OGNl Tt OF O Proclte 18 Al Qur opel ations. pre-measured amounts of
: concentrate; they simply fill the
l containers to the regutar level with
e vl Transiormour Indusiiy [a cealiing e sastaniabibe dntenpirses (hat Water and add the appropriate
contibute to the well e of ol comnuaities, : amount Of Chemical W|th the pUSh Of
a handle. There are no water or
electrical hook-ups. There is no need for personnel to waste costly time returning to

machines to refill buckets or spray bottles. Just ultimate simplicity.

25 BN
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This process saves more labor dollars than any other 0
system can even hope fo equal. The concentrated
chemicals and bottles are also a prime example of
packing source reduction that reduces your disposal
costs. The Diversey system:

Reduces transportation fuel demand

Reduces packaging materials & waste

Reduces storage requirements

Exact dosing reduces chemical use & wastage, protects users

Equipment

In business for over 100 years, USSI has an intense understanding of the equipment
needs pertaining to any janitorial project. In fact, USS! has been an innovator in the
janitorial equipment arena. For this project, USS! will be purchasing equipment that is
normal and usual {o any janitorial contract, and any other equipment anticipated within
the RFP. USSI will purchase and/or lease equipment necessary to complete the work
per Baxter Healthcare's specifications.
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ProTeam ® Super Coach Backpack Vacuum
Mode! # 100653,

The Super Coach Vac offers the most power pound
for pound of any vacuum on the market.

Item #: UG-EDPBR
Designed to make it easy to spot clean and remove debris from floors without

bending or touching debris. Never spills contents.

\"\ Unger® Ergo Dust Pan w/Broom
\

Brute® 44 Gallon Container

Product # 2641

Heavy duty plastic construction resists denting,
bending and cracking.

BRUTE® Caddy Bag
ltem # 2642

Unger ® Ergo Toilet Bowl Brush w/Holder
Product # BBWHR

Unger ® Mop Kits
Includes: SmartColor TelePole 250 - ftem #EZ25G
SmarColor Mop Holder — Item # SM40G
Ef‘i SmariColor Press — Item # SPREG
R -

Unger ® SmartMop MicroMop?7.0 )
MicroFiber replacement mop head, atiaches securely fo 7
SmartColor MopHolder with 3 hole flaps. 17 /_ __
Use wet or dry, aggressive cleaning Lo /
edges clean with less water, less effort. {}/ 7

Rubbermaid Commercial Janitor Cart
With 25-Gallon Vinyl Bag, Three Shelves
item # RCP617388BK
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USSI Mop System

The Unger SmartColor Bucket 30L sets the standard for
cleaning efficiency and hygiene. lts many distinctive
design features enhance worker productivity, reduce
injuries and increase cleaning performance. Many hours
are spent traveling back and forth to custodial closets to
fill and empty single compartment buckets. This adds up
to jost time and reduced productivity

‘#1 The Unger SmartColor Bucket is
a Dua! Bucket System that
separates clean and dirty water
with an 8 gallon total capacity. The Dual Bucket
The seamless dua! bucket Compartment System
design offers a water separation

system that reduces cross

contamination and improves cleaning. The soiled water is directed into the high-profile
rear compartment when you use the side press wringer. The front compartment keeps
the cleaning solution free of grit and soil. The dual buckets reduce time spent refilling
and cleaning conventional buckets.

STEP 1 STEP 2

In Step 1 the cleaner wrings and rinses the soiled mop in the
rear compartment of the bucket to release dirt. In Step 2 the
mop is immersed in the front compartment for fresh cleaning
solution.

The Unger SmartColor Bucket has a rear-mounted dump spout
for quick water change and a quick release drain spout for easy
empty when a floor drain is available. Also includes an easy-to-
read fill guide for accurate chemical dilution.
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The ergonomic design of the Unger SmartColor Bucket keeps the cleaning worker in
mind. Ergonomics is the applied science of equipment design intended to maximize
productivity by reducing operator fatigue and discomfort. The Unger SmartColor Bucket
has an expanded wheel base and a lower center of gravity to avoid tipping and to ease
transportation.

« Side press has spring-loaded handle to wring
mops with less effort

« Rear-mounted pour spout and locking lower drain
spout allow options for worker safety

The Unger bucket is crafted of the strongest material and Easy-to-Read
components available. The seamless construction is built to Fill Guide
endure commercial use and the rigors of repetitive cleaning

applications.

e Low center of gravity for greater stability when
transporting

o Injection-molded polypropylene deters bacteria
growth and resists institutional chemicals

Distinct color-coded tools, buckets and mops make it easy for

cieaning workers to separate tools into their correct areas
of use g P Color-Coded

Restroom Mop System

USSI uses a comprehensive flat mop system which makes a
significant difference in your facility's health and your floors'
appearance. Studies demonstrate that flat mop systems,
especially when used with microfiber mop heads, optimize
efficiency, enhance floor safety and provide savings in labor
and material. The Unger flatmop system is 70% lighter than
traditional mops, which increases productivity and enhances
maneuverability. Overall, proper use of the system results in
reduced potential for injuries, less time out, and decreased
worker compensation claims.

« The Unger MopHolder is designed to accommodate a range of industry
standard handles and telescopic poles up to 23mm in diameter
« The Unger MicroFiber Flat Mop System reduces bacteria by 96% compared
to traditional mops
\}62&!‘
I
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« Adjustable locking collar adds additional stability for handie to holder
connection

+ Eliminate “ring around the building” by keeping dirt from the baseboards

The MicroFiber replacement mop head attaches securely to
SmartColor Mop Holder with 3-hole flaps. tt can be used wet
or dry and aggressively cleans edges with less water, less
streaking, less effort. Its heavy duty 15mm pile effectively
cleans tile floors and grout lines. They reduce bacteria by up
to 96% and absorb up to 6 times their own weight for liquid
pickup and retention and easy rinse. Long lasting and
durable they are able to be machine washed and dried 500
times.

The MicroFiber mop head now accepts a range of standard mop
handles up to 23mm diameter. With a pivoting, low profile head, they
are very easy to maneuver and reduce bending and reaching. They
have a large 16" surface which provides more direct cleaning contact
and more scrubbing pressure. Easily collapses with the touch of a )
button to rinse or change mop head. E

Microfiber Towels

USSI uses microfiber towels in an effort to reduce the
flood of paper towels into the waste stream. Each
towel! can be washed up to 500 times and contains no
artificial fibers, dyes or chemicals. Each microfiber is
finer than a human hair and is sliced 16 times,
resulting in millions of microscopic hooks in each cloth
to capture dirt, dust and even six times their weight in
water.

Floor Equipment

USS| currently owns approximately 25 extractor
vehicles and they are stored at various accounts
throughout our areas of service, depending on the
size of the facility and their needs.

As mentioned earlier in this section, UssSl will
purchase and/or lease any additional equipment
necessary to complete the work per the
Specifications.  Capital items requiring additional
approval and funding will be presented, justified and
approved by Baxter Healthcare prior to purchase.
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Equipment List
item No. | Description of Equipment/ Quantity | Manufacturer Model Number Eqﬁ?:moz nt_‘
1 Super Coach Backpack Vac ProTeam 100653 New
2 Dust Pan w/Broom Unger UG-EDPBR New
3 44 Gallon Container Brute 2641 New
4 Caddy Bag Brute 2842 New
5 Tollet Bowl Brush w/Holder Unger BBWHR New
6 Mop Kiis Unger EZ25G/SM40G/SPREG New
7 Brooms Duo Sweep 3686700 New
8 Janitorial Caris Unger New
9 Carmpet Extractors Windsor Various 2-5
10 Flocr Bufer Windsor Lightning 2000 25
11 High/Low Speed Floor Machines Beico FiberPRO 20 1-5
12 Wet Floor Signs Rubbermaid FGB11277YEL New
i3 |Key Box MMF Industries | 201903003 New
14 MSDS Boxes Various New
15 Chemical Conirol Cabinet Rubbermmaid 3749010LVSS New
ProForce
16 Microfiber Towels Commercial New
Products
17 Blue Huck Towels Galaxy BHT12 New
18 Blood Cleanup Kits New
19 |First Aid Kits North Safety | \osh 019702-0002L New
Products
20 Carpet/Floor Blower Air Foxx AM3450a New
21 Pressure Washer North Star 3000 PSI, 2.5 GPM New

28 |
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State of Florida

( ﬁ Department of State

H I certify from the records of this office that UNITED STATES
SERVICE INDUSTRIES, INC. is a corporation organized under the
laws of Delaware, authorized to transact business in the State of Florida,
qualified on February 3, 1992,

The document number of this corporation is P37332.

[ further certify that said corporation has paid all fees due this office
through December 31, 2012, that its most recent annual report was filed
on January 16, 2012, and its status is active.

I further certify that said corporation has not filed a Certificate of
Withdrawal.

Given under my hand and the Great Seal of
Florida, at Tallahassee, the Capital, this the
Seventeenth day of January, 2012

{plbares

Secretary of State

Authentication ID: 900218488189-011712-P37332

To enthenticale this cercificate,visit the Following site, enter this
1D, and (hen follow the jnstructions displayed.

https:Ileﬁle.sunbiz.orgfcertauthver.html
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115 S. Andrews Ave., Rm. A-
VALID OCTOBER1,

DBA:
Business Name: mwwﬂmc STATES SERVIC

MARTIA MILLAN
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CORAL SPRINGS

Business Phone: 561 914-6542

Owner Name:
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2012 - 2013
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2013
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325-259
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Business Type:
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Exemption Code:
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local 1aws and regulations.
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Insurance

The following page is a copy of USSl's Certificate of Insurance reflecting the types and
limits of coverage we carry to protect our customers and ourselves from potential loss.

There are also several specialized coverages that are included for our mutual
protection:

» Care, Custody and Control Coverage
« Extended Property Damage

e Lost Key Coverage

» Third Party Fidelity Bonding

Bonding

Box E of the following page outlines USSI's Blanket Fidelity Bond, per the Town of Lake
Park requirements.

Uss!
N
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DATE (MMWDOVYYYY}

CERTIFICATE OF LIABILITY INSURANCE 582012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR MEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
IEPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate hoider Is an ADDITIONAL INSURED, the policy(les) must be endorsed. I SUBROGATION 1S WAIVER, subject to

the terms and conditions of the policy, certain policles may require an endorsement, A statement on \his certiflcate doas not confer rights to the
certificate holder in leu of such endorsement(s).

]
ACORD
—

PRODUCER O L

Commerclal Lines - (202) 783-5810 PHONE l m!c X wol:

Wells Fargo Insurance Services USA, inc. EMAILY. o
1401 H Slreet, NW, Suile 750 INSURER{S] AFFORDING COVERAGE NAIE 2
Washington, DC 20005 WauRER A:  The Travelers indemnity Co of America 25666
INSURED nsumerg:  Travelars Property Casualty Co of America 25674
Uniled States Service Indusiries ouRERc:  Travelers Property & Casualty Co of America 25674
4330 East-Wesl Highway wsureap:  Phoenix Insurance Company 25623
Suite 200 weunerE:  Federal insurance Campany 20281
Bethesda MD 20814 INSURERF : | 1
COVERAGES CERTIFICATE NUMBER: 4303816 REVISION NUMBER: See below

THIS 15 TO CERTIFY THAT THE POLICI
INDICATED. NOTWITHSTANDING ANY B
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE |

£S OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
RM. OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
NSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
iy TYPE OF INSURANCE 8 POLICY NUMBER POLICY EFF 1% —
A e 630-7048B505-TIA-12 041572012 | 041152013 |EACHOCCURRERSS S L
X | COMMERCIAL GENERAL LIABHLITY PREWRES s 300,000
_| CLAIMS-MADE ; X | OCCUR MED EXP (Amy one persan) | § 10,000
— PERSONAL & ADV INJURY _| 1,000,000
GENERAL AGGREGATE $ 5,000,000
GEN'L AGGREGATE LIMIT APPUES PER: PRODUCTS . COMP/OP AGG | 2,000,000
POLICY FRO L6C s
B | AUTOMOBILE LIARILITY 810-9555B559-TiL-12 OA152072 | 04152013 | UDRD SO LM | ¢ 1000000
X | any AuTO BODILY INJURY (Per parson) | §
=5 AL ganED i BODILY INJURY [Per sccidenl)| §
[PROPERTY DAMAGE
|| ueo autos  (Por gt s
$
C | X|UMBRELLALIAB | X | ocCUR CUP-7048B505-TIL-12 04/15/2012) 04/15/2013| EACHOCCURRENCE $ 10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 5 10,000,000
oep | | RETENTIONS $
WORKERS COMPENSATION WC STATU- oI
D | AND EMPLOYERS' LIABTLITY _— N-UB-8172B04-1-12 oaria012) 4f152013 | LTORE Lt |
ANY PROPRIETORIPARTNER/EXECUTIVE E.L EACH ACCIDENT $ 1000900
OFFICER/MEMBER EXCLUDED? NiA
{Mandatory In NH) . DISEASE - EA EMPLOYER § 1,000,000
1l yas, describe under
DESGRIPTION OF OPERATIONS balow EL DISEASE - POLICY LIMIT | $ 1.000.000
E | Crima - Fidelity Bond 8211-6264 D4M5/2012 | 04/15/2013 | Enployee Theft - $1,000,000
Chent Coverage - $1,000,000

DESCRIFTION OF OPERATIONS / LOCATIONS  VEHICLES {Attach ACORD 101, Additional Remarks Schedula,
Ceriificata Holder is Included as an addilional Insured with respecl to gene

i morn spacd 18 required)
ral liabillty, s required by writlen contract, subject o policy lerms and conditions.

CERTIFICATE HOLDER CANCELLATION

Evidence of Insurance SHOULD ANY OF THE ABOVE DESCRIBED FOLICIES BE CANCELLED BEFORE
THE EXFIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORRED REPRESENTATIVE
9(«-/5)-#_

L

i

Tha ACORD name and logo ere ragisiered marks of ACORD
ACORD 25 (2010/05)

1988-2010 ACORD CORPORATION. All rights reserved.



THE AMERICAN INSTITUTE OF ARCHITECTS

AlA Document A310
Bid Bond

KNOW ALL MEN BY THESE PRESENTS, THAT WE _USS!
11220 Metro Parkway, Suite #14, Ft. Myers, FL 33912

as Principal, hereinafter called the Princlpal, and BLI insurance Company
9025 N. Lindpergh Drive, Peoria, IL 61615

a corporation duly organized under the laws of the State of IL

as Surety, herelnafier called the Surety, are held and firmly bound unto  Town of Lake Park
535 Park Avenue, Lake Park, FL 33403
as Obligee, herelnaiter called the Obligee, in the sumof  Five Percent of Amount Bld

Dollars ($ 5% W
for the payment of which sum welt and truly to be made, the said Principal and the said Surety, bind ourselves, our heirs,
execulors, administrators, SUCCessors and assigns, jointly and severally, firmly by these presenls.

WHEREAS, the Principal has submitted a bid for Bid No. 107-2012 Custodial Services Term Contract Various Town
| gcations, Lake Park, FL

NOW, THEREFORE, If the Obligee shall accept the bid of the Principal and the Principal shall enter into a Conlract with
the Obligee in accordance with the terms of such bid, and give such bond or bonds as may be specified in the bidding or
Contract Documents with good and sufficient surety for the faithful performance of such Coniract and for the prompt
payment of labor and materials fumished in the prosecution thereof, or in the event of ihe failure of the Principal to enter
such Contracl and give such bond of bonds, if the Principal shalt pay to the Obligee the difference not la excoed the
penally hereof between the amount specified in said bid and such larger amount for whichi the Obligee may in good failh
contract with another party lo perform the Work covered by said bid, then this obligation shall be riult and void, otherwise
to remain in full force and effect.

Signed and sealed this 30ih day of October , 22
~_ USSs! '
o é} _/MM
/ /’ 0 4 (Title)
/Y RLI Insurance Company
i 1 LN , (Sursty) {Ssal)
T N A (T ; é/ 7 %/
enuel Jone LW Y oo
Aftomey-n-Fact  Christine Hession (TTtle)

AIA DOCUMENT A310 @ BID BOND @ ALA ® FEBRUARY 1970ED. ® THE AMERICAN
INSTITUTE OF ARCHITECTS, 1735 N.Y. AVE, N.W., WASHINGTON, D.C. 20006



RL‘Q 5.%!.55"53957 | Peoria, IL 616123967 POWER OF ATTORNEY

Phone: (800)645-2402 | Fax: (309)G89-2036 RLI Insurance Comp any
www.rlicorp.com
Know All Men by These Presents:

That this Power of Attomey is not valid or in effect unless attached to the bond which it authorizes executed, but may be detached by the
approving officer if desired.

That RLI Insurance Company, an Illinois corporation, does hereby make, constitute and appoint:
Erin M. i . Smith. El]via E. Foi v isti ion, jointly or severally,

in the City of Washington , State of __ District of Columbia its true and lawful Agent and Artomey in Fact, with full
power and authority hereby conferred, to sign, execute, acknowledge and deliver for and on its behalf as Surety, the following described
bond.

Any and ali bonds provided the bond penalty does not exceed Twenty Five Million Dollars ($25,000,000.00).

The acknowledgment and execution of such bond by the said Attorney in Fact shall be as binding upon this Company as if such bond had been
executed and acknowledged by the regularly elected officers of this Company.

The RLI Insurance Company further certifies that the following is a true and exact copy of the Resolution adopted by the Board of Directors
of RLI Insurance Company, and now in force to-wit:

" All bonds, policies, undertakings, Powers of Attorney or other obligations of the corporation shall be executed in the corporate name of
the Company by the President, Secretary, any Assistant Secretary, Treasurer, or any Vice President, or by such other officers as the Board

Directors may authorize, The President, any Vice President, Secretary, any Assistant Secretary, or the Treasurer may appoint
Attoreys in Fact or Agents who shall have authority to issue bonds, policies or undertakisigs in the name of the Company. The corporate
seal is not necessary for the validity of any bonds, policies, undertakings, Powers of Aftorney or other obligations of the corporation. The
signature of any such officer and the corporate seal may be printed by facsimile."

IN WITNESS WHEREOF, the RLI Insurance Company has caused these presents to be executed by its Vice President  with its
corporate scal affixed this __4th dayof__June , 2012 .

é\\\gm'ggvgg% RLI Insurance Company
q:? -..--.u-,..%,""

ey, 4,
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AL
A
AN

A . Roy C. Di Vice President
%, ;."vn n":.a &
State of Illinois g R
ss
County of Peoria

CERTIFICATE

On this __4th  day of __June , 2012 _, before me, a Notary Public, 1, the undersigned officer of RLY Insurance Company, a stock
personally appeared ___Roy C, Die , who being by me duly swom, corporation of the State of Illinois, do hereby certify that the attached

acknowledged that he signed the above Power of Attorney as the aforesaid Power of Attorney is in full force and effect and is irrevocable; and
officer of the RLI Insurance Company and gcknowledgcd said instrument to furthermore, that the Resofulion of the Company as set forth in the
be the voluntary act and deed of said corporation, gower of Attorney, is now in force. In testimony whereof, I have
ereunto set my hand.and the spal of the RLI Insurance Company
gég this g?ﬁgdgyof Z&W 2l
By: . )7 2/
Jacquekipe M. Bockler Notary Public RLI Insurance Company

SmIicz  OFFICIAL SEAL” ,@ :
ERY F IACQUELNE M. BOCKLER By: . Z- et
UMD COMMBSION EXPIRES 03/01/14 Roy C. Di Vice President

0542055020212
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Clsaning Approach

United States Service Industries, Inc. (USSI) is pleased to submit for your review and
consideration our management plan to perform the janitorial services contract at the
Town of Lake Park locations. We feel that our ability to manage and plan for performing
at this location is directly tied to our organization's experience and capabilities in the
janitorial business.

Greenl.ead Program

USSI's GreenLead Program is a high-performance
green cleaning system designed to protect human
health and the environment. The GreenlLead Program
encompasses tools, training, products and processes
focused on promoting sustainable cleaning practices
that reduce toxicity, waste, and exposure to both
building occupants and custodial staff.

The GreenlLead Program specifically addresses the following key custodial areas that
have a direct impact on human heaith and environment:

. Promoting the use of sustainable cleaning products and equipment

. Establishing standard operating procedures (SOPs) for typical cleaning and
maintenance tasks focused on sustainable cleaning practices

. Conducting an audit program to monitor effective implementation of the policy
and encouraging continuous improvement

. Outlining specific guidelines regarding chemical handling, equipment

maintenance, communication protocols, documenting and tracking key metrics
that demonstrate impact of the custodial operations on the environment

° Training custodial employees, with an emphasis on safe handling and storage of
cleaning chemicals and hand hygiene, as well as hazards, use, maintenance,
disposal and recycling of cleaning chemicals, dispensing equipment and
packaging.

SE2 The core principles underlying the policy include reduced or no
‘o\\ { use of potentially harmful cleaning chemicals, removal or
& . S " alimination of dirt, dust and other contaminants, protection and

? preservation of surfaces during cleaning and proactive strategies
@ to reduce contaminant infiltration at source.

F & Ussis Greenlead Program has achieved Green Seal
CE Rw‘\"‘ certification after being evaluated by Green Seal to comply with
: the rigorous environmental and performance requirements of the
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Green Seal Environmental Standard for Cleaning Services (GS-42, 2006). Green Seal
is an independent, non-profit organization that provides science-based environmental
certification standards for hundreds of products and services.

USSI's Greenlead Program is a simplified cleaning process, providing our employees
with the most efficient and effective training, tools and procedures and integrating
multiple industry standards into the cleaning process. This integrated approach ensures
consistent results by focusing on the health of the building and safety of tenants and our
employees. The result is a powerful process that revolutionizes the way cleaning is
done.

Process

Process is the cornerstone of the
GreenLead implementation at USSL
The process encompasses best
practices from the cleaning industry,
which have evolved over a period of
over 20 vyears, and presents a
synchronized offering which  truly
integrates the various components of
the cleaning system.

¥ GreenLead §
° Program §

Through a combination of ergonomic
tools, color-coded chemicals and
equipment, rigorous  training and
simplified task scheduling using job
cards, Greenlead, at USSI, improves
efficiency, ensures consistent cleaning
and delivers the desired results.

Beyond
Compllance

Performance

The GreenLead methodology at USSI incorporates the philosophy of cleaning by
benchmarking several industry best practices and deploying these processes in daily
cleaning operations. Some of the features of the Greenlead cleaning approach are
described below:

Cleaning for Health™

The American Lung Foundation has identified “Sick Building Syndrome” as a situation in
which occupants of large buildings experience acute health and discomfort effects that
appear to be linked to time spentin a building, but no specific iliness or cause can be
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identified. This can be caused by microbial proliferation in the building through a variety
of sources including carpet, upholstery, touch-points, dust and fomites.

USS| is committed to healthy buildings and satisfied
occupants. In achieving this objective, USS! improves indoor {.
air quality by using the right equipment, such as high- i
filtration backpack vacuums and micro-fiber cloths. Back-
pack vacuums have been proven to be more effective thana [
commercial upright vacuum in removing soil and dust
particles. Benefits of this approach to cleaning are reflected
in reduced absenteeism, improved productivity and better
indoor air quality.

Team Cleaning™

Team Cleaning ™ is a systematic approach to building
cleaning that can be used to service any size or type of

facility. It uses specialists who are trained to perform
specific cleaning tasks on a preset schedule within a given S
area. The system allows for vastly improved consistency and LIl b,
quality of cleaning through a process-centric approach to ; i
cleaning. VS

At USSI, our employees are trained to be specialists through
specific training programs and use of ergonomic equipment.
The four specialists are:

LGHT DUTY SPECIALIST

Depending on building complexity, these specialists are deployed with specific tasks
using job cards, leading to consistent cleaning and quality control. Some of the benefits
of Team Cleaning ™ include improved indoor environmental quality, efficient
supervision, quality control, increased worker morale, reduced energy consumption, and
greater levels of safety and security for employees and customers.

We are a team of people that works together to create a functioning organization. Every
cleaning specialist, supervisor, manager, and executive is a key player who contributes
to our operation to ensure exceptional customer service.

On the following page you will find detailed information on each specialist, including key

functions and productivity metrics.
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R AE v 2
KEY FUNCTIONS
Check the trash In sach cffica
Vacyum all iraffic areas
Spo! vacuum all other arsas
Vacuum crumts, ashes, other spills on fumiture
Reposition all furniture comectly
Toum out ights upon completion of a reom
Secure araa as required

Based on ime and mation studies conducied by
industry professionats in a study conducted by
the Intemationa) Sariitary Suppllers Association
(ISSA), a trained Vatzum Specialist, wih tools

and chemicals, as specified in the cleaning
procass, can clean 10,000 Square fest per hour.
(Refer 1S5A publication *447 Cleaning Times”)

KEY FUNCTIONS
Polica stalrs and vacuum stainwedls

Clean glass
Poilsh brass
Pick up trash on specified fioors
Spot carpet
Clean {st impression areas
Clean high visibility carpet
Haud trash to dumpster

UTILITY SPECIALIST

PRODUCTIVITY METRICS
Basad on ime snd motion studies conducted by

industry prefegsionals in a study conductad by
the Intemational Sanitary Suppliers Associatici
{ISSA), one trained Utility Specialist, with toois
and chemicals, Bs specified in the deaning
process, is required for approximatety 25,000
square feet of typical office spacs.
{Refer [SSA publicalion "447 Cleaning Timis")

~ KEY FUNGTIONS
Efmnpty frash, recyciing bins and relnstall kners

Clean tolephones, chalkirays and ashirays

Dust all appropriate horizontal and verticel surfaces

- High to low
Pick up paper clps, paper and pencits from ficor
Spot clean surfaces - door, push plates and glass
Spot clean wall and fbdura marks and dirt

. PRODUCTMTY METRICS
Baead on ima and motion stdiea conducted by
Indusiry professionats In a shudy condocted by
(ha Intemnational Sanitary Suppliers Association
(ISSA), a treined Light Duty Spedalist, with tools
and chemicals, as specified in the deaning
process, can clean 10,000 Square feet par hour.

(Refer ISSA publication "447 Cleaning Times?)
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Process

Process is the cornerstone of the cleaning system implementation at USSI. Job cards,
which are derived from individual project profiles, are a critical element of the approach
incorporated in our process. The following information is displayed on all job cards:

. Building name . Time required to clean an area
. Position title and number . Daily tasks

. Shift start and end times . Monthly & Weekly tasks

. Areas to be cleaned . Project tasks

. Scheduled tasks completed in

specified area

Below you will find an example of a job card that would be completed for the Town of
Lake Park. Each person on this project will be assigned their own individual job card
which clearly outlines the specific tasks they are responsible for each day. Each Job
card is color coded depending on the cleaning specialist using the job card.

More importantly, Lake Park representatives will be given a copy of these job cards so
that they know the schedule of each day porter and the specific time each day a
particular task will be completed. This will also be beneficial in locating a cleaner or
porter for special requests or emergencies.

RESTROOM :

Specleliat 4 MONDAY

LOCATION

Town of Lake Park

Town Hall

Estimated ) . -

FioorfRocm | Time Schedule Notes - ) .

1 5Min | 6.00 - 6:05 PM |CLOCK IN, GET DISTRIBUTION TRAY, KEYS AND
ORGANIZE RESTROOM CART
1 20 Min | 6:05-625 PM |DETAIL LADIES.RESTROOM 1 {SOUTH ENTRANCE)
1 20 Min | 825 - 6:45 PM |DETAIL MENS RESTROOM 1 (SOUTH ENTRAMNCE)
2 15 Min 6:45-7 PN |DETAL UNISEX I-IAND!QAP RESTROOM
2 20 Min 7-T.:20PM |DETAL LADIES RESTRCCM 2
2 20 Min | 7:20-7:35 PM |DETAIL MENS RESTROOM 2
34|
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Green Process

As a leading provider of cleaning services in

the area, USSI prides itself on growth through Ay
innovation. Our expertise in “green” practices People
is derived from several years of experience in '
implementing environmentally ~sustainable

cleaning practices. USSI is among the first

building service contractors to use Green

Seal certified chemicals in daily cleaning Green
operations. In addition to using Green Seal i
certified chemicals, our cleaning process Cleamng
encompasses the use of several tools and Products Process
techniques that are geared towards the '
health and safety of tenants.

Green cleaning is defined as a process that that allows the reduction in the overall
impacts on human health and the environment, and one that take a holistic view of a
facility, its mission and the activities that take place within that facility. Simply replacing
traditional cleaning products and equipment with environmentally preferable products
does not, by itself, constitute green cleaning. Cleaning operations are an integral sub-
system of the overall sustainability efforts at a facility, that require coordinated
interaction of people, processes and products to ensure the success of green cleaning.

The underlying core principles of USSI's GS-42 Certified Greenlead Program include:

« Reduced or no use of potentially harmful and irritating chemicals

« Removal or elimination of dirt, dust and other contaminants (as opposed to
simply dusting)

« Protection and preservation of surfaces during cleaning, especially hard floors
and carpets

« Proactive strategies to reduce contaminant infiltration at the source (e.g. walk off
mats)

« Identify likely occupants affected by cleaning practices and propose methods to
minimize impact on those groups; adjustment of cleaning procedures,
frequencies, timing, product choices

« Commitment to people, education and communications.

USSI's goal is to create a clean, healthy, safe and productive indoor environment for the
occupants of the building and our custodial workers through our GreenLead Program.
We contribute greatly to this goal by using products which minimize the introduction of
pollutants to this environment and by embracing procedures which tend to extract the
greatest quantity of existing pollutants. There are many benefits to be gained from the

@}@
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green process. Benefits such as increased tenant satisfaction, enhanced appearancé

levels, less risk of damage to surfaces in the building, and reduced absenteeism rates
and higher productivity levels.

Green cleaning can also:

. Reduce health effects to building occupants and janitorial staff, such as skin,
eye, and respiratory irritation or burns; allergies; multiple-chemical sensitivity;
headaches; nausea or other gastrointestinal aiiments; poisoning; cancer,
reproductive hazards; and damage to liver, Kidneys, and other internal organs.

« Increase safety by reducing the likelihood and frequency of fires, explosions,
spills, and splashes.

+ Reduce environmental impacts, including regional and global environmental
issues such as air pollution, water pollution, raw materials resource use,
hioaccumulation of chemicals in plants and animals, ozone depletion, and global
climate change. Green cleaning aiso reduces the amount and toxicity of products
and chemicals requiring disposal.

« Reduce costs to building management, tenants, and/or the janitorial company
associated with sick leave, health care, productivity loss, and litigation.

» Increase occupant and worker satisfaction, including improved morale,
productivity and efficiency, quality of life, and sense of well-being. This can result
from decreased health effects and decreased annoyances such as malodor.

Green Seal Products

USS! purchases our Green Seal Certified Toilet Tissue, §E
Hand Towels and Hand Soap from AmSan. The N 4‘
Certification details for these products are as follows: @* T e

g

Certified Tissue (Renown):

This recycled product contains 100% recovered paper fiber
and a minimum of 20% post consumer materials by fiber
weight, and meets Green Seal's environmental standards for :
bleaching, deinking, and packaging. It contains no added o E R“
pigments, inks, dyes, or fragrances and has not been

bleached using chlorine or any of its derivatives.

Certified Towels (Renown):

This recycled product contains 100% recovered paper fiber and a minimum of 40% post
consumer materials by fiber weight, and meets Green Seal's environmental standards
for bleaching, deinking, and packaging. It contains no added pigments, inks, dyes, or
fragrances and has not been bleached using chlorine or any of its derivatives.
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Certified Hand Soap {Gojo):

This product meets the Green Seal environmental standard for institutional hand

cleaners based on its reduced human and aquatic toxicity and reduced smog production
potential.

The below images are examples of the dispensers for each of the proposed products.

Toilet Tissue Hand Towels Hand Soap

Green Procedures

Specifications have been developed specifically for the GreenLead Program to insure
that housekeeping activities are really geared towards "Cleaning for Health" and are
extracting the maximum amount of pollutants from the environment.

Product Supplier Knowledge

USSI has teamed up with vendors such as PortionPac Chemical Corporation and
National Chemical Laboratories, who understand the importance of maintaining the
Green Seal Environmental Standards and provide us with the high performance,
innovative products that are the cornerstone of our Green Housekeeping Program.
They also help ensure that our employees are properly trained to successfully execute
the system we have chosen.

Communications

In order for our efforts to have the highest level of success, all impacted parties need to
understand that maintaining a healthy indoor environment is a matter of shared
responsibility. For example, if the building occupants continue to leave food and drink
residue scattered about, then more pest control chemicals may be introduced into their
environment and harsher cleaning chemicals may be needed. Likewise, if the ventilation
system does not have efficient filtration, more dust and mold spores will continue to be
spread throughout the building.
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Continuous Improvement

Our housekeeping program needs to be viewed as a significant part of the total building
maintenance plan, not as a separate activity. While we try our hardest to make the
indoor environment perfect, we can always make it better. USSI continues to search for
ways to improve, including soliciting feedback and suggestions from the building's
occupants.

Environmental Awareness

In addition to our GreenLead Program, USSI tries to set standards for internal
environmental awareness. Wherever possible, we equip our operation field personnel
with hand-held or other portable electronic devices to help eliminate unnecessary paper
use.

UsSS| & LEED Certification

We understand the complexity and the documentation requirements for the LEED
certification process, as we continue to work with our clients, as their partner in the
process. Since our cleaning process is already geared toward being environmentally
sustainable. As an active supporter of the US Green Building Council's (USGBC)
initiatives, USSI is well positioned to provide you with the support and documentation
required to ensure the success of your LEED project.

In our role as a cleaning contractor, we can impact the following point and credits
(Based on EBOM Reference Guide, August 2008):

o
|
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As an added benefit to clients seeking LEED certification, we assign a
LEED Accredited Professional (LEED AP) to the specific project. LEED
APs are accredited by the Green Building Certification Institute (GBCI)
and have a thorough understanding of green building practices,
! principles and the LEED Green Building Rating System. This helps in
mecsmmsazond  facilitating a  streamlined  implementation  of - specific project
requirements and helps our clients to effectively implement sustainability initiatives at
their facilities.

By actively partnering with our vendors and suppliers, we can implement a green
program in your facility, without significant cost overruns. Our understanding of the
LEED certification process enables us to add value to your efforts.

Through a synchronized process of combining innovative industry best practices and by
providing the right training, tools and chemicals to employees, the cleaning process at
USSI delivers consistent cleaning and satisfied tenants.

Green Seal’ Inc. Proudly Presents Certification to

United States Service Industries (USSI)

taraen Seal ™. InC ceryies thai the fallowang program <omphies with the 13reen Seal
Srandard for Commercial and Inslitutional Cheaning Services 1G5-42 204¢6), and I
icensed 1o use he Grean Seal Cartification Mark

Greenkead Prograim

.f
Conlificy e 26 doy of Augus, 200G . ) TG _>.-
Revestified the 1% day of July 2011 \ "{/ff—‘:-z-_-: ~

Flnk T Pedruzzr, Vice President of Cenlifiation
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Quality Control

in the past 100 years, we've learned that providing consistent, high quality janitorial
service is a process of several key components: hifing, training, supervision,
inspections and communication. Our quality control program utilizes a defined
structure, clear responsibilities, a formal schedule, appropriate analytical procedures,
strong documentation requirements and required corrective action plans, if necessary.

We believe the start of quality control begins with hiring the proper people to perform
the job, treating them with respect, and providing them with the best possible training.
The result is a happier, well informed cleaner capable of moving up and assisting
others. This promotes a healthy work atmosphere, increased production and sincere
OWNERSHIP in each task completed.

Staff Recruiting & Retention

USSI is a successful company due in part to our i
excellent on-the-job-site employees. And, USSH
cares about their welfare. Through experience,
USS| has learmned that careful screening and
training of employees is essential to our overall &
success. The following describes some of BN
USSI's efforts for staff recruitment and retention. [l

With respect to staff recruitment, USSI carefully B
interviews and screens possible candidates
based on ability, character, and reputation. For
staffing vacancy at the Town of Lake Park, USS!
will recruit from three sources:

1. current employees at the facility after an in-depth interview
and input from Town of Lake Park personnel,

2 current USSI employees at other locations,

3. referrals by current employees.

USS! screens new employees by researching work history and performing background
checks. Furthermore, at least two USSI personnel are involved in the hiring of every
new employee. If all USSI personnel involved in the hiring process agree that the
candidate would be a good fit and the background checks go well then the person is
hired.

All employees are informed of USSI's strong position against discrimination and sexual
harassment. After training and passing a test, every worker is required to sign a
statement indicating compliance with the company policy. Each employee is provided

%{X@sﬂ
W\
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training about what constitutes discrimination and sexual harassment as well as the
proper course of action if the employee observes or is subjected to discrimination or
sexual harassment.

As for retention, USS! is evaluates the performance of staff members on each project.
Operational managers and project supervisors consistently meet with senior corporate
management to discuss empioyee performance, therein identifying those persons
warranting recognition and/or promotion. This process also identifies individuals who
may need additional training or constructive feedback. USSI communicates with our
employees that excellent performance will lead to advancement in position responsibility
and salary. USSI provides employees with competitive salaries and a comprehensive
benefits package. Our program to retain employees also includes an employee
recognition program, a project recognition program, and a bonus program.

Training

Employee training forms the core of our process at
USSL. A combination of continuing on-the-job
training and formalized class-room style approach E,
helps USSI's employees upgrade their skills on a |
regular basis. USSl's training facilities provides kg
both hands-on and audio-visual training in crafting
USSI's specialist cleaners.

Bi-lingual training ensures that the various
components of our process are presented in a : Eu =LV

simplified manner. Mandatory “boot camps” for employees are conducted on a regular
basis to enable cleaning workers as well as managers to be well-prepared to implement
and maintain our process in the facility, USSI's centralized training facility has
developed a comprehensive training schedule which covers specific training modules,
depending on the functional specialist. Some of the topics covered in the training
include:

i

e Floor care and carpet care ¢ Job cards

« OSHA compliance and employee ¢ The door-dot system
safety « Specialist training

+ Restroom care « Chemical usage

o Equipment handling and proper
maintenance

By offering certification programs and continued leaming, the training facility ensures
that the various components of our process are simplified allowing USSI's employees to
be highly trained as specialists and be highly productive.
’W’ﬁssl
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USSI also provides each employee with the initial and recurrent training needed to
safely and competently perform the work required. USSI maintains as a part of each
employee's employment record a training record for that employee. These training
records show, at a minimum, the employee's name, date of employment, and the type
and date of each training class attended and a transcript of the training records can be
provided to Town of Lake Park upon request.

In addition to the specialized training that each employee receives, USSI also provides
training in the following areas as soon as practical after employment or when new
procedures, methods, equipment or chemicals have been introduced.

«  General orientation, areas of USSI's responsibility
» Introduction to USSI's assignment areas

« Chemical usage and safety precautions to include the Material Safety
Data Sheets (MSDS)

« Tools and equipment, operations and general safety

« General procedures, security, ID badges, keys, customer assistance
» Common mistakes

e Floor care and maintenance

» Safety issues, compliance with OSHA ACT of 1970

¢ Blood-borne pathogen safety program

e Customer's recycling program

e Emergency procedures

The intent of our program’s training module is for
our employees to be able to demonstrate their
skills therein enhancing their ability for
promotion. in other words, we utilize this forum
as part of our commitment and review process
as well as a Train-the- Trainer program. The end
result is a happier, well-informed cleaner
capable of moving up and assisting others. The
benefits promote a healthy work atmosphere,
increased production and sincere OWNERSHIP
in each task completed. Formats used in
delivering this information include:

Video

Live demonstration
Site specific, on the job
Written and verbal
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All methods of training are interactive 1o promote participation, and greater
understanding with the overall intent of increasing employee retention. The basis for this
promotes an environment of RESPECT and SUPPORT for each other. This in turn,

translates again to a satisfied employee willing to go the extra mile.

Supervision & Inspection

One of the key features of the Greenlead
program at USSI is maintenance of supervisory
and management reports. This ensures proper
care of tools, equipment and material. All our
cleaning workers are trained in the maintenance
of tools and equipment during the training boot-
camp.

in addition, our process incorporates several
controls, measures and a reporting system to } .
ensure scheduled maintenance is performed on a ' :

regular basis. The following reports are maintained and updated on a daily basis, to
ensure custodial efficiency:

« Change Audit Scouting Report: Monitor changes 1o job cards

« Solution & Filter use log: Report on daily chemical usage

« Team Checklist: To ensure the right equipment is being used by the relevant
specialist

+ Equipment inventory record

+ Check-in, Check-outlog

THE QA & Audit Program: Benchmarking Best Practices

Ours is a results-based process. Many cleaning operations do not have the capability to
track data. USSI's process of gathering and tracking tangible data, hands-on training
and accurate workloading transforms cleaning operations into precision machines.

The USS! audit program is designed to ensure continued compliance with the stringent
processes of the cleaning approach at USSI, as well as enable continuous process
improvements by benchmarking against the highest industry standards. There are two
major components of the audit, namely:

1. The Baseline Audit
2. The Progress Audit

The Baseline Audit contains approximately 130 key factors that are predictors of
success in a cleaning operation. This audit identifies key elements of the cleaning

e
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process which can be used as a basis to improve cleaning efficiencies. USSI has

already conducted a baseline audit of its cleaning operations, which has helped identify
the major areas of growth.

Civaring Wariars

Tt
Purchusing -

Tha color cods assignad to sach catzgory will comraspand
with sach itam on which avaluation ls meda.

The Progress Audit (illustrated above) foliows the baseline audit and is conducted at
regular intervals. The audit contains the same criteria of the Baseline Audit and focuses
on maintaining the high standards that are established in installing the GreenlLead
process. Through a thorough inspection of the various logs and checks, such as
solutions and filter logs and job cards, which are a part of the Greenlead process, the
audit program ensures strict adherence to maintaining the highest cleaning standards in
the facility.

In achieving this end result, USSI utilizes the state-of-the art software and technology to
ensure accurate reporting and timely resolution of any cleaning-related issues. Results
from these audits are benchmarked against the highest standards in the cleaning
industry. Our process of evaluation not only helps maintain high cleaning standards but
also helps in continuing process improvements and increasing cleaning efficiencies.

Results

The resulting output from our process is monitored through stringent audits that are
conducted periodically. Monthly benchmarking audits are conducted based on multiple
quality measurement points to confinue high cleaning standards. Resuits from these
audits are benchmarked against the highest standards in the cleaning industry. This
process of evaluation not only helps maintain high cleaning standards but also helps in
continuing process improvements and increasing cleaning efficiencies. Some of the key
henefits of the GreenLead cleaning approach at USS) are listed below:

’

» Consistency in cleaning » Better quality control
« Higher quality of cleaning « Enhanced safety and security of
e Improved indoor environment employees and tenants

quality » Reduced energy consumption

Efficient supervision

a4 |-
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Job #: o
Inspection dale:

Inspeclor: Inspection Form

Glass: Clean, no sireaks
Walls: Clean, no spots
Floors: Clean, polished, no build up, no spots
Mats: No spats, clean, vacuumed

Directory sign: Clean, no streaks, no dust
Fumiture; No dust

Lobby ledges

Threshelds: Clean and polished

Doors: Brass cleanaed and polished

Elevalais),
Doors: Buttons
Floors: Clean, polished, no build up, no spols
Tracks: Clean and polished

Walls: Clean, no spols

bR

tJ

Waler fountains: No mineral incrusiation
Stairs/landings/steps: Claan, pollshed, no build up, no spols
Handrails: No dififdusl

Fire exiinguishers: Free of dust

PRI TR TURRY ST R -
¥ PSAR A HE RS

P e T T AR

~ i

BTN R e

A

TLmEr gusians Fies oaldoe

W T
Carpet: Clean, na spois, vacuumed

e sél,zfgiau et

230

ey

Rating

S= Satisfaclory

U= Unsatisfaclory

pty room

Uniforms

{0 badges

MZ0S book

Firsl aid Kil

Caution signs

Key contrals :

e T S S

Flower pots & gardens

Parking lots/garage
Sitting areas and benches

Pathways / walkways _

Floors: Clean, polished, no bulld up or spots

Trash cans: Empty, lined/tied bags

Doors: Clean frames and kick plates

Kitchen Boors: Mopped, no scuffs/sireaks

Counters: Wiped

Baseboards: No dust, no marks

Desks/ paritions: No dust

Venis/ceilings/lighis: No dust

Fumiture: No linl or trash

Picturesffile gablnets: No dust

a5 .
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Glass: Clean, no streaks
Conference room table: Clean, polished
Blinds: Clean, no dust

Hasitoo HEE e 4 2 : ; Y 06 g
Vents/ceilings/lights: No dust i
Walls/doors: No dust, no spots

Floors: Clean, pelished, no bulld up, spots
Mirrers: Polished, no build up, no streaks
Sinks: Clean, no build up

Commodes: Clean, spolless

Brightwork: Faucets, trash dispensers
clean, no prints, shiny, no build up
Supplies: Soap, lissue, towels, sanitary

napkins fully stocked
N
@/ﬁ.sg;
Job # -'\./
Inspeclien Date: Inspection Comment Shest
Inspector:
Note # Comments

In summary, our approach to quality assurance and control at the Town of Lake Park
will be driven by our extensive experience providing janitorial services to education
institutions, along with incorporating the performance standards included in the Town of
Lake Park bid package. Ultimately, the Town of Lake Park will enjoy multiple levels of
quality assurance, including:

« frequent inspections by the Project Manager, Ms. Lourdes Galio,

« surprise visits by your account manager, and
« regular reviews by senior management.

a6l .. @‘5@
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Communications

USSI believes that good communication is the heart of any relationship. As such, Town
of the Lake Park representatives will have 24/7 access via cell phone to the Project
Manager, Ms. Lourdes Gallo, as well Ms. Viviana Bernal, Area Manager and Mr. Skip
Spurgeon, Vice President of Florida Divisions.

Lourdes Gallo, Project Manager (561) 275-8802
Viviana Bernal, Area Manager (239) 470-0020
Heather Casavant, Marketing Manager (239) 872-2212
Skip Spurgeon, Vice President of Florida Divisions (239) 470-9613

USSI is on the cutting edge of technology so each of the team
members listed above carries a Blackberry or other
Smartphone handheld device so that they can be in constant
contact with our customers both by telephone and email. This
is just one more way we strive to provide our customers with
the highest level of service possible.

Effective flow of communication between facility management,
custodial staff and building occupants will facilitate ongoing
improvements, resoive recurring complaints and result in a
safer work environment. in addition to the protocols outlined
out this proposal, the following guidelines must be used to
ensure effective communication:

« The Project Manager and Supervisors will actively seek the suggestions of
custodial employees regarding workplace issues and service improvement. At
least once a month, these suggestions from custodial employees will be recorded
by the Project Manager and presented to the Town of Lake Park.

« Results of the audit program and tenant surveys will be shared with custodial
employees and feedback sought to improve the service levels.

« A communications log will be maintained in.each location's
check-in area which highlights the following, at the end of
every shift:

e Unfinished tasks, if any and follow-up required to
complete the specified tasks, specifying the task
and the person responsible for the task.

e Presence of any pests, leaks or other similar issues
that must be communicated to facility management.
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» Special tenant requests, such as cleaning spills, detailed project work or

special cleaning and the actions takenfrequired to complete these
requests

« A list of all cleaning chemicals used will be provided to the facility management
staff. The list will also include the name, address and phone number of the
contact person responsible for maintaining MSDS for these products. Any
requests for MSDS will be responded to promptly.

« The Project Manager will communicate any change made to cleaning chemicals,
materials, equipment, processes, staffing or schedules to the Town of Lake Park.

« Daily cleaning operations will incorporate vulnerable occupants identified by
facility management and follow the appropriate procedures to protect ocoupant
health.

» Employee training will be conducted in a manner that respects unique needs of
individual employees such as limited English proficiency, physical challenges or
learning disabilities.

Emergency Response

USSI is ready for any emergency situation and will
respond within one hour to any emergency cleaning
I requirement. USS! employs over 600 cieaners

throughout the state of Florida. During the initial days of
contract start-up, USS!| will identify and establish a
listing of additional staff members for an emergency
response team. This listing will be in addition to our
bhasic staff telephone/contact list.

USSI has created an emergency response team
that acts as a SWAT team when accidents and
emergencies occur. The USS!I Emergency
Response Team is comprised of highly
experienced and trained specialists in the areas of
mold remediation and flood emergencies. This
team is dedicated to answering flood emergencies,
24-hours a day, and 365-days a year

48 | -
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OSHA Compliance

USSI's policy is to inform all employees of the
hazards associated with the materials that they use
on the job. USSI has implemented the Beyond
Compliance program to ensure the proper safety and
education of our cleaners. The name Beyond
Compliance means that it goes above and beyond
OSHA Standards.

=

« WATERIAL SATLTY DATA SHELTS ¢
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Each building USSI cleans is equipped with a binder
containing an inventory of hazardous materials used
in that building as well as Material Safety Data Sheets
(MSDS) for each chemical used. These MSDS
sheets are conveniently accessible in case of an

. 2 . A “Be I C fiance”
emergency. MSDS information is located in: SR AR

e

1. The USSI check-in area
2. Training handbooks
3. Onthe web

These sheets provide detailed information on health hazards, physical hazards,
personal protective equipment and proper emergency response measures. We have
selected a specific cleaning system with a limited number of cleaning products. These
have been selected both for their cleaning effectiveness as well as for their low toxicity.

USS! ensures due diligence by exceeding OSHA compliance requirements through a
series of measures including:

» A written safety policy, which is updated periodically
o Mandatory employee training regarding OSHA regulations and MSDS
e Periodic audits and inventory checks of chemicals in the facility

The “Beyond Compliance” program at USSI ensures improved health and safety of our
employees and tenants, while reducing liability through due diligence and precautionary
measures.

Corporate Health & Safety Program

USSI considers on-the-job safety of paramount importance. Over the years, we have
worked to develop safety policies, measures, training programs, and procedures 1o
assure that we provide the safest possible working environment for our employees. The
fruits of our efforts are reflected in our safety record and in the policies we have
established to continually improve it.
A
usst
i
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ONGOING SAFETY POLICIES

A

D.

Training: USSI has developed a training program where safety plays a principal role.
Additionally we employ bilingual video tapes to demonstrate particular safety
concerns. Our employees are trained in several aspects of safety before and after
they begin working for the company. The following are examples of ongoing policies
regarding safety:

1) Wet Floor Signs. Our employees are instructed to place g,
"WET FLOOR" signs as soon as they begin working in any 3
building. This wamns the tenants that work is being done and %
that the floors can be wet and slippery at any time.

2) Electric Cords. Our warehouse facilities allow us to

demand that all the electric cords in our equipment be in
perfect working order. As a rule, electric tape on cords is not
acceptable. Cuts or peeled cords are not to be used.
At Edison State College, we will enforce this policy with
regular visits by our on-site Project Manager, who is
authorized to cut the cords (literally) if they are in poor condition to guarantee
that they will not be used in an unsafe manner. All new hires go through a
training video and lecture where they are directed NEVER to pull at cords, or to
disconnect anything in the offices they are going to clean.

3) Trash Cans. Our employees are instructed to NEVER put their hands inside
trash cans. This reduces the chances of cuts (broken glass, sharp objects, etc.)
They are also instructed to dump only what is INSIDE the trash can, and even if
it is inside, if it looks like files or documents, not to dump it. They must report it
to their supervisor, who will verify with the client if it was meant for the trash.

Material Safety Data Sheets (MSDS Handbook). USSI guarantees that there is an

MSDS handbook in each and every building being cleaned by our employees. This
handbook contains a chemical description of all products used in the building and
explains what to do in case of an accident. The MSDS handbook is placed in a plexi-
glass display shelf on the storage room, next to the posted emergency phone
numbers.

_ First Aid Kits. Each building is provided with a First Aid Kit. One of the

responsibilities of the on-site Project Manager is to verify that the First Aid Kits are
always fully stocked.

Written Hazard Communication Program. The Hazard Communication Plan is
included below.

Written Hazard Communication Program

Purpose:

The purpose of this written program is to describe how the OSHA Hazard
Communication Standard requirements are met.

Scope:

This document includes all company facilities and is available to all USSI| employees.
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Emplovee Information and Training:

USS| will ensure that all present and new employees are trained appropriately. Training
for the OSHA Hazard Communication Standard is based on the requirements of the
Standard itself, and the chemical hazards present in the workplace. Your employees
learn about their “Right-To-Know the written Hazard Communication Program" warning
labels, the availability and utilization of MSDS's, the hazards to which they may be
exposed, the determination of the presence of hazards, and the means of protection
available to them. These items will also be covered by the General Training Program.

The General Training Program includes written materials which should be distributed to
employees to reinforce the Audio-Visual Training they have received. The program
could include a self test which becomes a permanent part of each employee's training
life. Hazard Communication Posters will be displayed throughout our accounts. These
posters identify employee's Right-To-Know and the person to contact for more
information.

All employees receive Hazard Communication training, handouts, and other pertinent
information from their supervisor or other suitable management appointee. Supervisors
are required to provide additional employee training concerning workplace hazards
when: '

« Chemicals with new hazards are introduced into the worhplace.

« Process or equipment changes are made which could cause new or increased
employee exposures.

« Procedures and work practices are introduced or changed which could cause new or
increased employee exposure.

« Employees are transferred from one work area to another where different hazards
may be present.

Documentation of Training:

A record of all employee training will be included in each employee's training file.
Documentation for the Hazard Communication Program is in the form of a self test with
a passing grade. '

Retraining:

The supervisor conducting any retraining should make a written record of the training
provided and request the employee receiving the training to sign and date the record. A
permanent record of all employee training is maintained in the training files.

List of Hazardous Chemicals:
The list of hazardous chemicals known to be present in the workplace is shown at the
end of the Written Hazard Communication Program.
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Non-Routine Tasks:
The supervisor of an employee performing a non-routine task is responsible for
adequately training that employee concerning the task. This training includes any
applicable procedures designed to address a given task, such as Hot Work, Confined
Space Entry, et cetera. The employee is responsible for ensuring that the supervisor is
aware that a non-routine task will be performed.
Some non-routine tasks require special permits to be issued before work may begin
or require some special procedures be followed, such as Lock and Tag Out
Procedures. It is the responsibility of employees to follow these procedures in order
to ensure their own safety.

Bio-Hazardous Waste/Blood Pathogens:

All USSI employees below the supervisor level are to avoid completely bio-hazardous
waste and blood spills, by leaving the area immediately and reporting same to his/er
supervisor. All supervisors will have direct training and responsibility for cleaning up bio-
hazardous waste and minor blood spills or major blood spills (when absorbent cloth is
wrung out, blood drips), the specially trained team of cleaners must be called
immediately by dialing (239) 470-0020.

Contractors:

Upon initial entry to the premises, contracted employees of their supervisors will be
advised of our safety regulations. These regulations should include the requirement that
they must comply with all OSHA standards while working at your facilities. Contractor
employees are expected to take appropriate measures to protect themselves from any
hazards present. They will be informed of any hazard to which they may be exposed in
the working environment and will be notified of the availability of MSDS's for hazardous
materials in the work area. The contractors will, in turn, notify USSI of any hazards to
which they may expose your employees and provide MSDS's for any hazardous
materials they introduce to the work environment.

SAFETY TRAINING

United States Service Industries (USSI} is committed to
providing each employee with a safe and healthy
workplace. In order to accomplish this, our employees
are made aware of their right to know the following:

1. Please be aware that USSI has a "Whitten Hazard
Communication Program” at each location where
work is performed. You have a right to read and
understand this program; please ask your supervisor
to make it available to you.

2 At each location there are certain chemicals which may or may not be hazardous to
your health. For each chemical we have a Material Safety Data Sheet (MSDS). This
sheet is broken into various sections which describe information about the product,
its ingredients, its physical data, fire and explosion information, health hazard data,
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reactivity data, together with spill or leak procedures, special protection information
and any special precautions you should take regarding this product. Also included
are first aid procedures, and phone numbers to call in the event of an emergency. It
is your right to know and understand the safety precautions to be taken for the
products you are using. Please become familiar with these shests and refer to them
often in terms of your safety. As new products are introduced into the workplace,
your supervisor will hold training sessions regarding the safety considerations for
new products. If you have any questions, please contact the Safety Director,
Marcela Bernal.

3. At each location USS! will have on hand gloves,
safety goggles, and any other protective
equipment that is required to handle the various
chemicals being utilized. We request that each and
every employee make use of this equipment when
handling any type of hazardous materials.

4. As part of our on-going Safety Program, USSI will
make available at each location safety posters
describing proper workplace procedures for
bending and lifting, together with other safety tips
to avoid any type of injury .Please make sure that you never stand on anything other
than a ladder in order to do any type of high dusting or work requiring you to reach
up beyond 70 inches.

5. USSI has posted, where feasible, at each location it performs work, Safety Posters
together with Your Rights Under OSHA Law.

6. Please be advised that at each work location, you will find a First Aid Kit which
should be fully stocked with various first aid remedies, including an eyewash cup. At
certain larger locations you will find an “eyewash stafion” for your safety.

Program Evaluation and Measurement

USS! measures the effectiveness of the Health & Safety Program through various
means including the monthly compilation and reporting of work-related injuries, audit of
training and employee outreach programs, and the continual review of applicable
incident rates with our insurance provider. This procedural effort is essential in
determining operational risk to our employees and financial risk to the corporation.
Overall programmatic corrections and modifications are determined and made following
these assessments.

The implementation of our program through policies and procedures has yielded safety
for our employees and customers, and jowers our operating and financial risks. USSI
ranks in the highest tier relative to OSHA standards when compared with our
competitors. This is attributable to the level of competence and awareness for health
and safety issues embedded within all of USSI's functional components. The Town of
Lake Park will see the positive results of this program
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USSt SAFETY RULES

1. 1t is the responsibility of each employee to immediately report all workplace injuries
to the supervisor. The supervisor must report the injury immediately to his/her
operations manager.

2. It is the responsibility of each employee to report all unsafe conditions in the
workplace to his/her supervisor. It is the supervisor's responsibility to either correct
the problem immediately, or report the same to his/her operations manager, who in
turn will remedy the situation.

3. NEVER- NEVER use damaged or unsafe equipment

4. ALL frayed cords, either attached to equipment or as part of an extension cord are
never to be used. The equipment is to be taken out of service, or the frayed cord
thrown away. Repiacements will be made available immediately.

5. NEVER use any equipment of supplies for which you have had no prior training.

6. NEVER attempt to repair equipment, tamper with equipment, or remove any parts
from company equipment. Damaged equipment is to be reported to the supervisor,
who in turn will notify his/her operations manager to arrange for a suitable
replacement.

7. All equipment and janitorial workrooms or closets must be kept neat and clean.

8. The mixing of chemicals with any other substance but water is prohibited.

9. NEVER bring any chemicals or equipment from home. Only the equipment and
supplies issued by USSI are to be utilized on the job site.

10.When not in use, all floor machines must be turned off, unplugged and laid down.
NEVER leave a floor machine unattended with the plug still in the wall.

11.Please be advised that bleach is a prohibited product in any of our buildings. ltis
USST's policy to never use bleach as a cleaning agent of any type.

12.Whenever working with chemicals, gloves are to be utilized and safety goggles used
where splashing is possible. All restroom cleaners must use gloves at all times.

13.NEVER use a spray bottle that does not have a description of the item and any
safety considerations on the bottle.

14.When pouring chemicals into spray bottles, please make sure it is clean and dry.

15.NEVER pour a chemical into a spray bottle having a label other than that chemical
on its surface.

16.Whenever floor work is being performed, i.e.: waxing, stripping, and damp mopping,
wet floor signs or cones must be utilized together with safety tape. NEVER leave a
wet area unattended, and clean up all spills immediately. NEVER remove the safety
tape or wet floor signs until the area is completely dry.

17.1t is USSI's policy for you to utilize rubber-soled shoes when performing your job.
While norma! business shoes are acceptable, the use of high heels, bedroom
slippers, open-toed shoes, or going barefoot is strictly prohibited.

18.1t is USSI"s policy to avoid Occupational Exposure to Bloodborne pathogens. If you
are called to clean up “blood”, call your supervisor immediately. You are not to touch
the blood.

19.NEVER touch a needle or syringe if you come across one. Call your supervisor

immediately.
?”"
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Customer Appreciation

USSI's self-imposed standards are the highest in the industry. Our mission is to provide
superior service to every customer, in every building, by every employee, everyday.
This may seem unrealistic and unachievable, but at USSI we are committed to
restructure any and every facet of our company in order to maintain our commitment to
excellence.

We are a team of people that works together to create a functioning organization. Every
cleaner, supervisor, manager, and executive is a key player who contributes to our
operation to ensure exceptional customer service.

As such, USSI strives to consistently exceed our customers' expectations. We're proud
of our customer relationships, and more importantly our ability to maintain and sustain
those relationships. Below you will find emails we've received from our satisfied
customers who wanted to say “thank you” for a job well done.

From: Becky Thompson

Sent: Fri 2/11/2011 1:46 PM

To: Nancy Guzman; Viviana Bernal; Jean Antoine
Cc: Sean Bolin

Subject: Corporate Visit for Project Meeting 1/15/11

Sorry this email is a little late - thought | sent it earlier

h:é for our -
Project Meeting last month. The feedback from our visitors was how great the project’. . -
looked. As you know, some of the owner representatives just became invoived with this
project and saw the property for the first time. ‘

Thanks to you and all of your staff for the extra effort to make the project'éiﬁ

| hope all of your staff enjoyed the “thank you” lunch last week. | know all of our Bell
Tower staff enjoyed the food and the delicious cake that Viviana brought.

Thahks for all of your efforts.
.AM!a'q'ison Marquette ‘

Becky Thompson, CSM
General Manager

Bell Tower Shops :
13499 U.S. Hwy 41, SE #161
Fort Myers, FL 33907

S
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From: Ries, Suzanne

Sent: Thursday, February 24, 2011 4:07 PM
To: Yaneth Perichi

Subject: Custodial

Hi Yaneth,

Do you know where we can purchase a replacement bag for the backpack vacuum we

purchased from you at?

Also, 1 wanted to let you that the porter you have cleaning over here is FANTASTIC!

We’ve been receiving many positive comments on how much cleaner the locker rooms
have been. I've tried to tell her myself, but my Spanish isn’t very good! We are very
happy with her hard work and atiention to detaill If you can pass that on to her that would

be great!

Thank you!
Suzanne

Suzanne Ries
Assistant Director - Operations
Campus Recreation

From: Bielen, Dr. Al

Sent: Wednesday, December 08, 2010 12:21 PM S CTERTL A
To: Heather Casavant; Skip Spurgeon; USSI; Yaneth Perichi; Viviana Berma
Subject: Lost item returned : o

Yaneth, 1
About mid-morning today | got a call from Roni Forsyth in the.

" President’s office about a student leaving a |-pod in a rest room in AB-5. 5he
" inquired if any of your crew had found it, In no more than five minutes the "

pErson on your crew was contacted, reported she had it on her cleaning
and it was returned to Roni, who returned it to the owner.

". She .

cart,

, Once again, the USSI personnel have demonstrated to the University

' their dedication and integrity. Please thank the appropriate staff, and be sure to
. let them know that although this is one of many times they have done this, we

.. take none of them for granted and recognize each one as a separate and

qtgd act.

cilities Services
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From: Bielen, Dr. Al

Sent: Wednesday, March 09, 2011 10:45 AM
To: Pittman, Ashley; USSI

Subject: RE: thank you!

Ashley, SO R
Thank you for taking the time to recognize the efforts of the US

staff. Your appreciation of their good work is a great morale enhanger-for these.:-

very courteous and dedicated people. We will endeavor to retain that
performance level. '

Al Bielen

From: Pittman, Ashley

Sent: Wednesday, March 09, 2011 9:53 AM
To: USSI

Cc: Bielen, Dr. Al

Subject: thank you!

Heéllo USSI,

1 ‘\.N-(:)I".k, in.A'B_3 and wanted to pass along my appreciation for the excellent

. cleaning services that we have received thus far. We expect that the bathrooms

. should be clean but the air vents are clean, the windows are clean...really
'EVERYTHING is clean! Asan employee who is very allergic to allergens,
‘in,clpgling dust; | am thankful that | work in such a clean environment.

“Thank you very much!l!
Mley@

" Ashley M. Pittman, MA, NCC

© Academic Advisor T - -

" College of Prfessional Studies .
“Flofida Gulf Coast University -

ek o LA B A R ST e —

58 |-



Bip NO. 107-2012: CUSTODIAL SERVICES TERM CONTRACT

----- Original Message-----

From; David Foster

sent: Thursday, March 24, 2811 9:46 AM
To: Sarah Benson

Cc: Heather Casavant

Subject: Re: BRC Records dusting

Thank you Sarah.

David Foster
UsS1, Area Manager

Office 407-951-8918
Fax 407-951-8934
Cell 4067-414-8125

----- Original Message ---=--

From: Sarah Benson .
CC: David Foster i
Sent: Thu Mar 24 @9:41:56 2011

Subject: BRC Records dusting

Dean, E
Per Marlene, the dusting has been completed, customer very pleased with them -
arriving on time and completing the job in a timely manner, and a job well !
done. I checked it this morning, they did a great job! '
Thank you guys, GOOD JOB!

Thank you

Sarah Benson

Facilities Management

support Specialist 33rd District
Orange County, FL

59| -

[ty



Bip NO. 107-2012: CUSTODIAL SERVICES TERM CONTRACT

From: Flick, Joanne

To: David Foster

Sent: Fri Feb 25 15:22:43 2611
Subject: Your Fabulous Employees

Good afternoon, Mr. Foster,

I received the email quoted below today from an employee in City Hall,” |
extolling the virtues of your outstanding staff. 1 would like td_addAmyzﬁu-l
appreciation for their dedication, hard work, and drive to excel. You have
every right to be very proud of Ricardo, Marcus, and the lovely lady whose
name I don't know.

Thank you again for sending such a great crew to City Hall.

Joanne Flick, Purchasing Agent
City of Daytona Beach, FL

"y ast Thursday 82-17-11, I discovered that I lost a pearl from one of my
earrings.

I looked everywhere that I had been and could not find it. I intended to

_let a member of the Janitorial Service staff know on my way out that evening
_a‘nq_péljhaps'he/_she could be on the lookout for 1it.

to be the first time I did not see a cleaning staff person, anyway
‘day (Friday) I did see Marcos and I mentioned to him my lost pearl.
is1y mentioned ‘it to his ‘boss and late Monday the pearl was returned
t-Was fouhd in ‘the vacuum cleaner bag. It was returned cleaned
*1ittle plastic bag. ‘Could we please let scmeone know how this was
d'how happy I was to have my pearl back!!"

';jﬁﬁﬁiﬁad

From: Solomon, Adrienne

Sent: Tue 4/26/2011 10:43 AM

To: Viviana Bernal

Subject: RE: Award of Carpet Cleaning Quote

Thank you for a great jobl Everything looks so much brighter. We were impressed that you :
got the far-like stains out of the one area.

!
|
Viviana, l
i
|
|
i
Please pass on our thanks to your staff. ;
Adrienne Solomoen

Adopt-A-Road Coordinator/

Administrative Assistant

Lee County DOT Operations
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From: Bielen, Dr. Al

Sent: Thursday, April 07, 2011 11:19 AM

To: Heather Casavant; Skip Spurgeon; USSI; Yaneth Perichi; Viviana Bemnal
Subject: FW: THANK YOU!

Good Morning All,

| just wanted to thank everyone for all the hard work you put in to make the President's
Lecture Series a success! It takes a lot of people working together to pull off an event of
this size. | truly appreciate the effort that was made to make the University shine. It
definitely was a team effort!

Thanks again!
‘Michele -
Mlohete ;:l;(‘rpffke ._

‘Direstor: Evénts anid Special Projects
" Florida Gulf Coast University -

----- Original Message-----
From: Lee, Dr. Scott
Sent; Wednesday, April 06, 2011 1:01 PM
To: Brezina, Dr, Sherie
Cc: Bielen, Dr. Al
- Subject: Al Bielen's Crew Hired for Wanderlust

" Hi Sherie,

As you know we hired a Porter and a Supervisor to help maintain the restrooms, trash cans, and -
- general building cleanliness during Wanderlust. | wanted to take a moment to let you kiow that
they were fantastic! They were both pleasant, friendly, and most of all - very, very hard .
~ working. Because of their commitment and hard work, the building was back to normal for
. Monday - which was no small task considering we had over 500 people in the building eating,
~ drinking, and watking through all the different areas.

We certamly shquld_keep them in mind for next yearl

Dr- Scott Lee . o

. Assistarit Profe §§6?'?éﬁ:d Eyént Management Concentration Coordinator
| Resort & Hospitality Management '
. Florida Gulf Coast Universitv *-
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From: Hector Clemente

sent: Wednesday, April 13, 2011 9:30 AM
To: David Foster

subject: RE: Data floors completed

Hi David, George, and Sarah, é

I spoke with our customer this morning, Laura Bibb, and she is very pleased
with the floor work at the RCC.

Congratulations on a job well done.
Thanks,
Hector 0. Clemente

Central District Supervisor
Orange County Facilities Management Division

P o bt £ YR e SR e ol ok am a e mm R Wy b YRS LA e 3 s

After exhausting all Option Years available on the Lee County Gun Range project in
April 2011, we were unsuccessful in our bid to retain the location due to a mandatory
bid in a low-bid situation. Upon departure from the facility, our customer sent the below
email:

From: Stanforth, Theresa

Sent: Thu 4/21/2011 2:06 PM

To: Andres Guzman

Cc: Elwell, Jayne

Subject: RE: Gun Range

Hi Andrew,

You and your company will be missed. Thank you for the wonderful job and
professionalism you provided.

Please be sure to return the keys and swipe cards to me so | can inform our key
control person and reassign to whoever the new company representative is.

Thank again and it has been a pleasure working with you.

Respectfully,

Theresa Stanforth

Training Manager
Lee County Sherilf’s Office/Gun Range
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8350 Riverwalk Park Blvd. Ste. 3
Fort Myers, FL 33919

4-12-11

Dear Andrew Guzman and Viviena Bernal,
I am a physical therapist who works at Riverwalk Physical Therapy for Lee Memoriel
Health System. I have been so impressed with the cleaners recently. I have recently

noticed how clean the clinic has been as 1 no longer have to organize the magazines,

clean up the kitchen, or clean the microwave, and more. Whenl inquired, I discovered
that new people were working to clean our facility and their names were Maria Villegas
and Daniel Garcia. They have been doing such & nice job here. 1 am grateful for

their attention to detail and the care with which they clean our work space. Itis very
much appreciated, Please thank Maria and Daniel for us all. Thank you for hiring end

keeping such exemplary employees.

Thank you for your attention,
mw IMaiti orT
Maurine Martin, DPT

Lee Memorial Health System/ Riverwalk Physical Therapy
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From: Curt Diehl

‘been doing! The exam rooms have been impressively clean. Make sure they
- know how much we appreciate their hard workl

- Ogcéola County - Building Maint

Beth Guilford

Goed mormng M Spurgeon

Ljus: waniad 1o taxe a moiment 1o 18 yoo Knewy SO Irue Wi ad here gt Maren
Counly's Acrminssiraticn affce appeesiate youl amployees ‘roiarda (Rital ard Lis
Trey are L1 the most wonderful ceopte. hiot crly ¢ they do ar @xer-pla: ¢ joo. hay
50 far beyend what s requirgd,

Sc many tiras 1° INe ousKess wWord you ses gi.ployees #ho nayve the thats nel:n
my ot descnpton’ atluce These twe pecple ase the otal coposde YWe tave all
come 1o know them (all of us who werk fate most of upper maragement ouer heng;
and love trem

1 Jeangiy ted pesple inat out tullding hag pears 3aved from homing doswn rramny Wnes
vy Yelanda! Sne aways cleans sut the coffee pot for us 10 stalt frash the naxt day
ttany tmes we ve forgotien to turn it aff But thasi heavess abe isd [ ore of 1hoss
nat my job' people’

Trey also founc a man's waktel just aboui a veeek ago. be'd ieft afty an evening
meetng Yolanda teft t on my desk inal eveung Next morrng he genteman was in
frantcaliy lockmng for b afiet OF coursa, averylhing was !iagl 1 wan!lake LR any
mora of you time, Mr Sgurgeon. Just thought ihal acls of consideraten, lndness
ard iriegrity like we sae fram these tro every day nead lo bé acknowisdged e
fzel very blessad 1o have them as part of out Agmanistration farsly  And rudos 16 you
for recagnizing valuants empluyeas whan you sae lvem

Arngd
Anna Carpenter
Mangn Gownty Boaed of Souliy Camnisona’s
Execulywe AstEtart 15 e Spunty Adrmostats

To: David Foster
Sent: Mon Jun 06 2011
Subject: Boggy Creek Building 1

David,

Please thank the cleaning crew at Boggy Creek for the excellent job they have

Cuzt Thomas Diehl
Chief Facilities Operations Engineer
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From: Falrfax, Kathy G.

Sent: Thu 5/24/2012 11:48 AM

To: Viviana Bernal

Cc: Cole, Wendy; Glenn, Tina; Gonzalez, Dave; Brown, Elizabeth A.
Subject: A Special Thank You!

Hi Viviana,

| want to send a speclal thanks to your staff who recognized there was a problem with the air
condition system last night and notified Property Management. This allowed us time fo respand
and prevented the cancellation of any surgicat procedures. :

Thanks much, :
Kathy

Kathy Fairfax, MHA,RN,CNOR |
Director i
Surgery Center

an Outpatient Dept of Lee Memorial Hospital
8970 Colonial Center Drive .
Fort Myers, FL 33905 :

From: Radziwon, Margaret

Sent: Thursday, June 14, 2012 8:32 AM
To: Ianno, Jackie

Subject: Clara- cleaning lady

Hi,

| just want to mention again how great a job Clara does every day. We are very happy with her
work.

Thanks,

Peggy Radziwon
Communications Secretary

City of Boca RatonfPolice/Fire/9-1-1
2500 N9, 1st Avenue

@Building A; 2nd Floor

Boca Raton, FL 33431

P A
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J. FRANK PORTER
CireutT Junek

TWENTIETH JubicialL CircuiT oF FLORIDA

LEE COUNTY JUSTICE CINTER
1700 MONROE aTREKET TELEPHONE
Fert MyEms, FLORIDA 3390) {239) 833-2730

June 1%, 2012

Mr., Dwight Popovic

USS] Operations Manager
11220 Metro Parkway, Suite 14
Fort Myers, FL 33966

Inre: Letizia Abendono
Dear Dwight,

For the past couple of years my office has been located In the Lee Justice Center proper. | am
preparing to move my office to the Lee Justice Tower, Before | leave, | wanted to bring to your attention
the outstanding service my assistant and | have received from Letlzia Abendono. Ms. Abendono has
done an excellent job in cleaning our respective offices. Your company Is fortunate to have someone

with her work ethicIn lts employ. Please convey my appreciation to her.

rely,

. Frank Porter

JFP/ms
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Sincerely,

- As N

From: Jensen, Greg

Date: Wed, 5 Sep 2012 14:33:00 -0400
To: David Sanabria

Subject: FGCU - SHS- Cleaning

David,
This comment comes about after our conversation from this morning.

This afternoon | received the results of a national survey we participate in; 20 institutions
student health services are surveyed across a range of subjects; one of which is patient .
satisfaction - with regard to cleanliness. We rank nearly 3.5 percentage points higher than do our
peer and aspirant universities. While they do not indicate in which areas students are ranking -
other than overall cleanliness, much of this, | am sure is based on those areas that your staff
(especially our day-time cleaner) take part in.

| want to share with you our thanks in keeping this institution’s facilities clean, sanitary and
recognized by students as such. | mentioned to you this morning of your employees dedication
arid hope that you will mention this fact to her, despite our language barrier, her smiles and
dedication transcends the gap; indeed, she is a source of pride for us - Thank you.

% i

sistant Director, Student Health Services

orida Gl Coast University
01:FGCU Boulevard South .
Myers FL; 33965-6565 © -

_ From: Caruthers, Timothy D CIV NG FL ARNG

© your company did not get the contract from the beginning. If you ever need a reference PLEASE
list us and | will be happy to support you.

© Facility Manager: == -
€W, Bill'Young AFRC
~2801 Grand Avehue:.

<

AR

. Pinelias Park:FL 33782:6140

Sent: Mon 9/10/2012 3:48 PM
To: Viviana Bernal .
Subject: RE: RFP for Cleaning services - USA ARM

Viviana,

| want you and all of your employees to know that | am very pleased with the hard in'k and .\

professionalism exhibited while USS! was here. | must selfishly add that my only regret was'th‘.at'.

Timothy D. Caruthérs MSG (Ret)

kA gl
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mwes Leé Physician Group

Family Mediclne 239-939-7222 - fax 239-939-1054

Aupust 30,2012

USSI Cleaning
11220 Metro Parkway Ste 17
Fort Myers, FL. 33966

Attn: Viviana Bernal

| am writing this letter to let you know that we are extremely happy and satisfied with
the level of professlonal service that we recelve from Jose and Hilda, They are by far
the best we have ever had and we would like to go on record to acknowledge them
and congratulate them on a job well done. Please share this note with them to let both
Jose and Hilda know that we appreciate them and very happy to have them. Please
call me if you have any questions and again we are extremely happy with our services.

Sincerely, ' ‘
Osha R Battle

Ambulatory Operations Manager 11

Family Practice @ Clayton Court
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OWNER:

TOWN OF LAKE PARK
535 Park Ave.
Lake Park, FL. 33403

PROJECT:
TOWN OF LAKE PARK

Custodial Services Term Contract
for Town Hall, PBSO District 10 Substation,
Public Works Department, Lake Park Harbor Marina,
and Lake Shore Park Restrooms

Prepared by:

TOWN OF LAKE PARK
DEPARTMENT OF PUBLIC WORKS
David Hunt, Public Works Director

650 Old Dixie Highway
Lake Park, Fl. 33403
Tel. 561-881-3345
Fax 561-881-3349
Email: dhunt@lakeparkflorida.gov

Town of Lake Park Bid No. 107-2012

Date of Bid Advertisement: October 7, 2012
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TOWN OF LAKE PARK
535 Park Ave.
Lake Park, FL. 33403

CUSTODIAL SERVICES TERM CONTRACT
VYARIOUS TOWN LOCATIONS
TOWN OF LAKE PARK

Contract Documents

Town of Lake Park Bid No. 107-2012

Date of Bid Advertisement: October 7, 2012



Project Title:

Project Number:

Project Address:

Project Owner:

Town Commission;

Town Manager:

Owner's Representative:

Document 00002

PROJECT DATA

Custodial Services Term Contract
Various Town Locations
Town of Lake Park

Town Bid No. 107-2012

Town Hall, 535 Park Avenue

PBSO District 10 Substation, 700 Sixth Street
Public Works Department, 650 Old Dixie Highway
Lake Park Harbor Marina, 105 Lake Shore Drive
Lake Shore Park Restrooms, 701 Lake Shore Drive

Lake Park, Florida 33403

Town of Lake Park

James DuBois, Mayor

Kendall Rumsey, Vice-Mayor
Steven Hockman, Commissioner
Jeanine Longtin, Commissioner
Tim Stevens, Commissioner

Dale S. Sugerman, Ph.D.
535 Park Avenue

Lake Park, Florida 33403
Phone: (561) 881-3304
Fax: (561) 881-3314

David Hunt

Public Works Director
650 Old Dixie Highway
Lake Park, Florida 33403
Phone: (561) 881-3345
Fax: (561) 881-3349

END OF PROJECT DATA
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Document 00005

TOWN OF LAKE PARK
NOTICE TO BIDDERS

NOTICE IS HEREBY GIVEN that the Town of Lake Park, Florida will be accepting sealed bids for:
CUSTODIAL SERVICES TERM CONTRACT FOR
TOWN HALL, PBSO DISTRICT 10 SUBSTATION,
PUBLIC WORKS DEPARTMENT, LAKE PARK HARBOR MARINA,
AND LAKE SHORE PARK BATHROOMS
TOWN OF LAKE PARK

Town Bid No. 107-2012

The work shall generally consist of daily as well as alternate day commercial cleaning services for the
interiors of five, municipal buildings in the Town of Lake Park. Services shall range from cleaning
municipal operations office space at three locations, Town Hall, Public Works (two separate office
spaces plus an Operations wash room), and the PBSO Substation to the cleaning of a public park
restroom and the controlled access shower facilities at the Lake Park Harbor Marina.

NOTE: Palm Beach County recognizes the Town of Lake Park’s PBSO Substation as a “critical
facility”. Pursuant to County Ordinance 2003-030, any contract worker, in order to obtain
unescorted access to a critical facility, shall be required to undergo a criminal history record
check. Any contract worker making application that is found to have a disqualifying criminal
offense will be denied access to the critical facility.

Sealed bids will be received in triplicate by the Town Clerk until 11:00 a.m. on Tuesday, October 30,
2012, at the Town of Lake Park Town Hall located at 535 Park Avenue, Lake Park, Florida, 33403.
Bids received after this time shall be returned unopened. Receipt of a bid by any Town office,
receptionist, or personnel, other than the Clerk’s Office, does not constitute “receipt” as required by this
solicitation.

Project Documents: Bid documents will be available Monday, October 8, 2012, and may be obtained by
calling on the Town Clerk at 535 Park Avenue, Lake Park, Florida (561.881.3311), 8:30 a.m. to 5:00
p.m., Monday through Friday, and upon payment of a $15.00 non-refundable fee for each bid set. Bids
shall be submitted on the form(s) provided.

Pre-Bid Conference: A MANDATORY PRE-BID CONFERENCE with site inspections is scheduled
for 1:00 p.m. Friday, October 19, 2012, in the Town Hall Commission Chambers, Lake Park, Florida.

Bid Documents: Envelope containing bid must be sealed and clearly marked, “Custodial Services
Term Contract, Various Town Locations, Town of Lake Park, Florida, Bid No. 107-2012, Attn:
TOWN CLERK”

All bid prices shall be guaranteed firm for a minimum of 90 calendar days after the submission of the
bid. No bidder may withdraw his bid within 90 calendar days after the bid opening date.
7



Bid security in the form of a Bid Bond acceptable to the Town, or Cashier’s Check made payable to the
“Town of Lake Park” in an amount equal to five percent (5%) of the bid, will be required. A fidelity
bond in the form of a Janitorial Services Bond, in the amount of $50,000 will be required. The Surety
Company shall have at least the minimum ratings of A-, Class V1 or higher, as described in the
Instructions to Bidders.

Bids shall be opened and read aloud in the Town of Lake Park Commission Chambers at 11:00 a.m. on
Tuesday, October 30, 2012. Award of the bid will be made at a Town of Lake Park Regular
Commission Meeting.

All bidders/proposers are advised that the Town has not authorized the use of the Town seal by
individuals or entities responding to Town invitations to bid or requests for proposal, and that any such

use by unauthorized persons or entities constitutes a second degree misdemeanor pursuant to Section
165.043, Florida Statutes.

All bidders/proposers are advised that the Town will not supply or sell materials to bidders/proposers in
connection with submission or preparation of bids, or any other matter, including but not limited to
envelopes, labels or tape.

Bidders/proposers shall demonstrate successful performance of projects of a similar magnitude, scope,
value, and trade as this project.

The Town of Lake Park reserves the right to reject any and all bids, to waive any informality in a bid
and to make awards in the best interest of the Town.

Vivian M. Lemley, CMC, Town Clerk
Town of Lake Park, FLORIDA

Published on: October 7, 2012
Palm Beach Post



BIDDERS UNDERSTANDING

MANDATORY REQUIREMENTS:

o THERE SHALL BE MANDATORY PRE-BID MEETING COMMENCING AT TOWN HALL
COMMISSION CHAMBERS ON FRIDAY, OCTOBER 19, 2012 AT 1:00 PM. ALL
CONTRACTORS WANTING TO SUBMIT A BID MUST ATTEND.

* All bids, to include any Addenda or acknowledgement of Addenda, must be sealed, and mailed
or delivered to the office of the Town Clerk, at 535 Park Avenue, Lake Park, Florida, 33403, and
received no later than 11:00 a.m., Tuesday, October 30, 2012. Please note, no fax, email, or
phone bids will be accepted. Receipt of a bid by any Town office, receptionist or personnel
other than the Clerk’s Office does not constitute “receipt” as required by this solicitation.

e All sealed bids must have the following information plainly marked on the outside of the
envelope or package:

Custodial Services Term Contract
Various Town Locations

Town of Lake Park, Florida

Bid No. 107-2012

Attn: TOWN CLERK

PURPOSE OF BID

The sole purpose of this bid is to provide a 36 month term contract for custodial services along
with two, 12 month renewals for five Town buildings, as described in the Scope of Work section of
this solicitation,

No Bid may be withdrawn for a period of ninety (90) days after the scheduled closing for the receipt of
bids.

DELIVERY

Delivery of all products and services shall be F.O.B. Destination. All charges for freight and delivery
shall be included in the bid price. All products and services must be delivered as bid. Any required
return of products delivered in error or in a condition not conducive to the requirements of the project or
suitable to the Town of Lake Park, shall be done so at no cost to the Town, and shall not delay the
completion of the project.

It is agreed by the Bidder that by signing and delivering its bid, it is accepting the terms, conditions and
specifications contained in the Invitation for Bid. Upon contract award, the Town of Lake Park will

9



issue the Contract Agreement Form for signature, which represents the agreement between the parties,
and the precedence of terms, if a conflict exists.
Bidder agrees not to commence work without the following:

» Fully executed Contract Agreement Form

» Providing the Town of Lake Park with proof of proper licensure to perform this work, and
properly registering as a vendor (if not already registered)

» Providing the Town of Lake Park with proof of proper insurance (endorsed to include the Town
of Lake Park as an Additional Insured), proof of a janitorial services bond, and a completed
criminal history record check performed by Palm Beach Sheriff's Office for all employees
scheduled to work in the District 10 Sub-station.

¢ Receipt of a Town Purchase Order, referencing the scope of work

REQUIRED SUBMITTAL ITEMS

By signing the Bid Form, Contractor accepts all the terms and conditions which are expressed
in this solicitation. Contractor is required to submit the following:

ONE (1) ORIGINAL and TWO (2) COPIES of the following documents:

All Addenda (signed and/or acknowledged on Bid Form)

Bid Form (signed)

Clarifications/Exceptions Form

Subcontractor Form

Drug-Free Workplace Form (signed)

References Form

Statement of Capacity to Perform

Resumes of Principals, Management, & Supervisory Personnel

List of Equipment to be Used In Daily Cleaning Routines

Proof of proper licensing - applicable licensing to perform the required services. Ifa license
is not required for the ordered services, please provide a valid Occupational License/Business
Tax Receipt, issued to the contractor, for this type of service.

Proof of existing insurance in accordance with this solicitation (outlined in the Contract
Agreement Information Insurance Section). *

Proof of janitorial services bonding capabilities in accordance with this solicitation (outlined
in the Contract Agreement Information Bonding Section). *

ONE (1) ORIGINAL OR COPY of the following documents:
* Bid Bond, (see Instructions to Bidders, paragraph 3.a.)

*Please Note that in addition to the proof of insurability and fide!ity bonding required above, a
Certificate of Insurance (endorsed to include the Town of Lake Park as an Additional Insured)
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and Janitorial Services Bond, reflecting the minimum levels of insurance and bond coverage
outlined herein, will be required of the awarded contractor, prior to commencing work,

End of Bidders Understanding
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INSTRUCTIONS TO BIDDERS

BIDDER’S UNDERSTANDING (Additional)
Bidders shall visit the work site to ascertain by inspection pertinent local conditions.

THERE SHALL BE MANDATORY PRE-BID MEETING COMMENCING AT TOWN
HALL COMMISSION CHAMBERS ON FRIDAY, OCTOBER 19, 2012 AT 1:00 P.M.
ALL CONTRACTORS WANTING TO SUBMIT A BID MUST ATTEND.

They must also carefully examine all plans, specifications, terms, and conditions prior to
submitting bids on the work to be completed. Failure to familiarize one-self with the site
conditions will in no way relieve the Bidder from responsibility in fulfilling the contract.

The attention of Bidders is called to the necessity of being familiar with the various
Federal, State and Local laws affecting the prosecution of the work.

LEGAL REQUIREMENTS

COMPLIANCE WITH LAWS AND CODES: Federal, State, County and local laws,
ordinances, rules and regulations that in any manner affect the items covered herein
apply. Lack of knowledge by the bidder shall in no way be a cause for relief from
responsibility. The successful bidder shall strictly comply with Federal, State and local
building and safety codes. Equipment shall meet all State and Federal Safety regulations.
Bidder certifies that all products (materials, equipment, processes, or other items supplied
in response to this bid) contained in its bid meets all ANSI, NFPA and all other Federal
and State requirements. Bidder further certifies that, if it is the successful bidder, and the
product delivered is subsequently found to be deficient in any of the aforementioned
requirements in effect on date of delivery, all costs necessary to bring the product into
compliance shall be borne by the bidder.

In compliance with Chapter 442, Florida Statutes, any toxic substance resulting from this
bid shall be accompanied by a properly completed Material Safety Data Sheet (MSDS).

The Uniform Commercial Code (Florida Statutes, Chapter 672) shall prevail as the basis
for contractual obligations between the successful bidder and the Town of Lake Park for
any terms and conditions not specifically stated in the Invitation for Bid.

DISCRIMINATION PROHIBITED: The Town of Lake Park is committed to
assuring equal opportunity in the award of contracts and complies with all laws
prohibiting discrimination.  The successful bidder is prohibited from discriminating
against any employee, applicant, or client because of race, color, religion, disability,
sex, age, national origin, ancestry, marital status, sexuai orientation, or gender identity
and expression,

INDEPENDENT CONTRACTOR RELATIONSHIP: The successful bidder is,
and shall be, in the performance of all work, services, and activities under this Contract,
an Independent Contractor and not an employee, agent, or servant of the Town. All
persons engaged in any of the work or services performed pursuant to this Contract shall
at all times, and in all places, be subject to the successful bidder’s sole direction,
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supervision, and control.  The successful bidder shall exercise control over the
means and manner in which it and its employees perform the work, and in all
respects the successful bidder’s relationship, and the relationship of its employees, to
the Town shall be that of an Independent Contractor and not as employees or agents of
the Town.

CRIMINAL HISTORY RECORDS CHECK ORDINANCE: Pursuant to Ordinance
2003-030, the Palm Beach County Criminal History Records Check Ordinance
(“Ordinance™), the County shall conduct fingerprint based criminal history record checks
on all persons not employed by the Town who repair, deliver, or provide goods or
services for, to, or on behalf of the Town for the Palm Beach Sheriffs Office District
10 Substation, 700 Sixth Street, Lake Park, Florida, a designated “critical facility”.
A fingerprint based criminal history record check shall be conducted on all employees
and subcontractors of vendors, including repair persons and delivery persons, who are
unescorted when entering a facility determined to be critical to the public safety and
security of the Town, Palm Beach County facilities that require this heightened level of
security are identified in Resolution R-2003-1274, as may be amended. The bidder is
solely responsible for understanding the financial, schedule, and staffing implications
of this Ordinance, Further, the bidder acknowledges that its bid price includes any and
all direct or indirect costs associated with compliance of this Ordinance, except for the
applicable FDLE/FBI fees that shall be paid by the County.

. PUBLIC ENTITY CRIMES: F.S. 287.133 requires the Town of Lake Park to notify
all bidders of the following: "A person or affiliate who has been placed on the convicted
vendor list following a conviction for a public entity crime may not submit a bid on a
contract with a public entity for the construction or repair of a public building or public
work, may not submit bids on leases of real property to a public entity, may not be
awarded or perform work as a contractor, supplier, subcontractor, or consultant under
a contract with any public entity, and may not transact business with any public
entity in excess of the threshold amount provided in F.S. 287.017 for CATEGORY
TWO for a period of 36 months from the date of being placed on the convicted vendor
list."

. NON-COLLUSION:  Bidder certifies that it has entered into no agreement to
commit a fraudulent, deceitful, unlawful, or wrongful act, or any act which may result
in unfair advantage for one or more bidders over other bidders. Conviction for the
commission of any fraud or act of collusion in connection with any sale, bid, quotation,
proposal or other act incident to doing business with the Town of Lake Park may result in
permanent debarment.

No premiums, rebates or gratuities are permitted; either with, prior to or after any
delivery of material or provision of services, Any such violation may result in award
cancellation, return of materials, discontinuation of services, and removal from the vendor
bid list(s), and/or debarment or suspension from doing business with the Town of Lake
Park.

- LOBBYING: Bidders are advised that the “Palm Beach County Lobbyist Registration
Ordinance™ prohibits a bidder or anyone representing the bidder from communicating with
any Town Commissioner, Town Commissioner’s staff, or any employee authorized to act
on behalf of the Commission to award a particular contract regarding its bid, ie., a
“Cone of Silence”.
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The “Cone of Silence” is in effect from the date/time of the deadline for submission of the
bid, and terminates at the time that the Town Commissioners, or a Town Department
authorized to act on their behalf, awards or approves a contract, rejects all bids, or
otherwise takes action which ends the solicitation process.

Bidders may, however, contact any Town Commissioner, Town Commissioner’s staff, or
any employee authorized to act on behalf of the Commission to award a particular
contract, via written communication i.e., facsimile, e-mail or U.S. mail.

Violations of the “Cone of Silence” are punishable by a fine of $250.00 per violation.

h. CONFLICT OF INTEREST: All bidders shall disclose with their bid the name of any
officer, director, or agent who is also an employee or a relative of an employee of the
Town of Lake Park. Further, all bidders shall disclose the name of any Town
employee or relative of a Town employee who owns, directly or indirectly, an interest
of ten percent or more in the bidder's firm or any of its branches.

i. SUCCESSORS AND ASSIGNS: The Town and the successful bidder each binds
itself and its successors and assigns to the other party in respect to all provisions of this
Contract, Neither the Town nor the successful bidder shall assign, sublet, convey or
transfer its interest in this Contract without the prior written consent of the other.

j. INDEMNIFICATION: Regardless of the coverage provided by any insurance, the
successful bidder shall indemnify, save harmless and defend the Town, its agents,
servants, or employees from and against any and all claims, liability, losses and/or
causes of action which may arise from any negligent act or omission of the successful
bidder, its subcontractors, agents, servants or employees during the course of performing

services or caused by the goods provided pursuant to these bid documents and/or resultant
contract.

k. PUBLIC_RECORDS: Any material submitted in response to this solicitation is
considered a public document in accordance with Section 119.07, F.S. This
includes material which the responding bidder might consider to be confidential. All
submitted information that the responding bidder believes to be confidential and exempt
from disclosure (i.e., a trade secret, etc.) must be specifically identified as such. Upon
receipt of a public records request for information the bidder has designated as a trade
secret or as otherwise exempt from Section 119.07, F.S., a determination will be made
whether the identified information is, in fact, confidential.

. INCORPORATION, PRECEDENCE, JURISDICTION: This Invitation for Bid
shall be included and incorporated in the final award. The order of contractual
precedence shall be the bid document (original terms and conditions), bid response, and
purchase order or term contract order. Any and all legal action necessary to enforce the
award or the resultant contract shall be held in Palm Beach County and the contractual
obligations shall be interpreted according to the laws of Florida.

m. LEGAL EXPENSES: The Town shall not be liable to a bidder for any legal fees,
court costs, or other legal expenses arising from the interpretation or enforcement of this
contract, or from any other matter generated by or relating to this contract.
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BOND REQUIREMENTS

. BID BOND - If your base bid price to perform the requirements of this solicitation is

equal to or exceeds $25,000, then you are required to submit a_surety bond with vour bid

in an amount equal to five percent (5%) of the bid total. The Town of Lake Park accepts,
as fulfillment of this requirement, cash, a cashier’s check or money order made out to the
TOWN OF LAKE PARK (referencing the project), or a Bid Bond. The bond must be a
valid Bid Bond, reflecting the project name, the Obligee (the TOWN OF LAKE PARK),
the Principal (Bidder), and the Surety (bonding company or firm). It must be
accompanied by a valid Power of Attorney, reflecting the true and lawful Attorney(s)-in-
Fact, authorized/appointed to execute, seal and acknowledge on behalf of the Surety, all
bonds, undertakings, contracts and other written instruments in the nature thereof,
guaranteeing the performance of contracts and executing or guaranteeing bonds and
undertakings required or permitted in any actions or proceedings allowed by law.

. FIDELITY JANITORIAL SERVICES BOND- see ‘Contract Agreement Information’
section,

PREPARATION OF BIDS
. BIDS SHALL BE SUBMITTED IN TRIPLICATE, one ORIGINAL and two copies,

in the form(s) provided, and must be signed by the Bidder or his/her authorized
representative.

Bids will be completed in ink (preferably typed), and signed in BLUE ink by an officer
and/or owner of the business possessing the required authority. The bid will include all
information requested. Should any information requested not be provided or if the bid
should be received unsigned on the bidding sheet ("BID FORM®), it will be considered
non-responsive and subject to rejection.

Any corrections made to entries on any bid form(s) shall be initialed where changed by
the person signing the bid in BLUE ink.

. CERTIFICATIONS, LICENSES AND PERMITS: It shall be the responsibility of
the successful bidder to maintain a current Local Business Tax Receipt (Occupational
License) for Palm Beach County and all permits required to complete this contractual
service at no additional cost to the Town of Lake Park. A Palm Beach County Local
Business Tax Receipt (Occupational License) is required unless specifically exempted by
law. In lieu of a Palm Beach County Local Business Tax Receipt (Occupational
License), the bidder should include the current Local Business Tax Receipt
(Occupational License) issued to the bidder by the Town. It is the responsibility of the
successful bidder to ensure that all required certifications, licenses and permits are
maintained in force and current throughout the term of the contract. Failure to meet this
requirement shall be considered default of contract.

DRUG FREE WORKPLACE CERTIFICATION: In compliance with Florida
Statute (Section 287.087), the attached ‘Drug Free Workplace Certification’ form must be
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fully executed and submitted with all bids. Firms which indicate participation in a ‘Drug
Free Workplace’ program will receive preference in the event of a tie bid.

. DAVIS/BACON ACT NOT APPLICABLE

SUBMITTING NO BID:  Bidders must quote on all items appearing on the bid
torm(s) unless specific directions in the advertisement, on the bid form(s), or the specific
provisions allow for partial bids. Failure to quote on all items may disqualify the bid.
When quotations on  all items are not required, Bidders shall insert the words ‘No Bid’
where appropriate.

BIDDERS SUBMITTING MORE THAN ONE BID: Multiple bids submitted by a
single Bidder shall not be accepted, unless said additional bids are identified as
‘Alternates’. The Town may accept or reject ‘Alternate’ bids, in its best interest. Please
annotate the words: ALTERNATE BID on the sealed envelope which contains the
alternate bid. If multiple bids from the same Bidder are received and there is no
distinguishing markings indicating which the “alternate” bid is, then the first bid opened
will be considered as the main bid.

This provision shall NOT prohibit subcontractors or suppliers from submitting quotes to
several potential Bidders.

ADDENDA -- CHANGES WHILE BIDDING:

It is the responsibility of all Bidders to ascertain whether addenda have been issued
pertinent to this Invitation for Bid by contacting the Town of Lake Park, TOWN
CLERK 561.881.3311, prior to the bid submittal deadline. Failure to acknowledge
all Addenda may result in rejection of your bid as non-responsive.

No interpretation of the meaning of the specifications or other Contract Documents will
be made to any Bidder orally. Every request for such interpretation should be in writing
(email preferred) and must be received by the Town Clerk at least five (5) business days
prior to the date fixed for the opening of bids. Any and all such interpretations and any
supplemental instructions will be in the form of written addenda to the specifications
which, if issued, will be mailed or faxed, or transmitted via email, to all companies
known to have received a copy of the Invitation for Bid. Failure of any Bidder to receive
any such addendum shall not relieve any Bidder from any obligations under his bid as
submitted. All addenda so issued shall become part of the original bid document.

Questions pertaining to the specifications and/or any issues relating to the bid should not
be directed to any department other than that of the Town Clerk. Should the Bidder
acquire information from any source other than the Town Clerk and decide to use that
information in the bid response, the Bidder does so at its own risk.

. SUBCONTRACTORS IDENTIFIED: A complete list of all subcontractors to be
used for this project shall be submitted with the proposal. These subcontractors shall not
be changed after the opening of bids without the written approval of the Town of Lake
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Park. The Town of Lake Park reserves the right to reject any subcontractor and require
replacement with an approved subcontractor.

REJECTION OF BIDS:  The Town of Lake Park reserves the right to reject any and
all bids. Bids will be considered irregular and may be rejected if they show omissions,
alterations of form, additions not called for, conditional or unauthorized alternate bids, or
irregularities of any kind. Additionally, if the Invitation for Bid calls for unit prices, the
bid may be rejected if the unit prices reflected on the Bid Form are in excess of or below
the reasonable cost analysis values, or if lump sum, bids may be rejected which are
significantly greater or lesser than the engineering estimate for the project. The owner
reserves the right to waive any informality in bids, at its discretion.

PURCHASING AGREEMENTS WITH OTHER GOVERNMENT AGENCIES:
If awarded a contract, the successful Bidder may offer to perform the same or
similar work for other governmental agencies within the State of Florida
(‘piggyback’ of contract), should the Bidder deem it is in its best interest to do so.

AWARD OF CONTRACT

. BID SUBMISSION: Bids must be received, in a sealed envelope, no later than the time
and date and at the location specified. Any bids received later or at any other location
than specified will not be accepted and shall be returned unopened to the bidder. It shall
be the bidders' sole responsibility to ensure that their bid reaches the specified place for
receipt of bids by the specified time. The town shall bear no responsibility for any failure
of the U.S. Postal Service, other courier service or town employee to successfully deliver
a bid to the designated delivery location, It is noted that bidders shall be allowed to
withdraw their bids at any time prior to bid opening.

. SUBMITTALS BECOME THE PROPERTY OF THE TOWN: All bids and
accompanying documentation received from bidders in response to an invitation to bid,
become the property of the town, and will not be returned to the bidders. In the event of a
contract award, all documentation produced as part of the contract shall become the
exclusive property of the town.

- BID AWARD: Award will ordinarily be made to the lowest responsive and responsible
bidder whose bid meets the requirements and criteria set forth in the invitation for bids.
Notice of intent to award, along with a tabulation of the bid/proposal results, shall be
posted by the Town Clerk on the Town's website five business days prior to the
Commission award. All bidders, proposers, offerors or contractors affected by the
proposed award of contract will also be notified by the Town Clerk at the time of posting,
via telefax or other means, of the intended award. The award shall be effective upon
approval of the Town Commission and upon issuance of a purchase order, execution of a
contract, or written notice of award by the Finance Director or Town Manager. The Town
may reject any bid prior to such issuance. In the event only one bid is received, the Town
may award to the sole bidder if the bid is deemed to be reasonable and in the best
interests of the Town or to request new bids. In the event all bids exceed budgeted funds,
the Finance Director, with direction of the Town Manager, in cooperation with affected
department director, is authorized, when time or economic considerations preclude re-
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solicitation to negotiate an adjustment of the bid price and/or bid specifications with the

low responsive and responsible bidder in order to bring the bid within the amount of
budgeted funds.

If the Town of Lake Park chooses to award a contract, it will be to the lowest responsive
and responsible Bidder, or in the opinion of the Town, to the company whose bid is most
advantageous, and provides the best value. The Town of Lake Pak reserves the right to
take into consideration the financial responsibility of the Bidder, proven skill, experience,
adequacy of personnel and equipment and facilities, previous satisfactory performance,
current and projected workload and other factors which may have a direct effect on the
completion of the project.

. TIE BIDS: If two or more bidders are tied, the tie may be broken and the successful

bidder selected by the following criteria presented in order of importance and

consideration:

(1) Quality of the items or services bid if such quality is ascertainable.

(2)  Delivery time if provided in the bid by the bidders.

3) Certification of a "Drug-Free Workplace Program" which meets criteria
established in F.S. § 287.087.

(4)  Location of the vendor with the following award preferences:

i. A Town of Lake Park vendor.,

ii. A Palm Beach County vendor.

iii. A Florida vendor.

iv. A minority business enterprise certified pursuant to the provisions of F.S.

§ 288.703, as amended from time to time.

(5) If the above criteria are impossible to determine with any reasonableness or do not
resolve the issue, the award will be given to that bidder whose bid was received
carliest in time by the town as indicated by the time clock stamp impressed upon
the bid envelope of each bidder.

. PROTEST PROCEDURE: Right to protest. Any actual, or prospective bidder or
proposer who is allegedly aggrieved in connection with the solicitation or pending award
of a contract may protest to the Finance Director.

Notice.

(I) A notice of bid protest must be submitted to the office of the Finance Director no
later than 5:00 p.m., local time, three business days from the time of initial posting of
notice of intent to award, The notice of bid protest must be in writing, and must identify
the protestant and the solicitation involved, and shall include a factual summary of the
basis of the protest.

(2) Formal bid protest submission. A formal written protest must be filed at the office
of the Finance Director no later than 5:00 p.m., local time, within five business days after
the date of filing the notice of bid protest. The formal written bid protest shall contain at a
minimum the following information:

a. ldentification of the name, address and contact information of the protestor and the
solicitation involved;
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b. A clear, brief, statement of the facts, legal arguments, and other grounds on which the
protest is based;

c. Identification of any applicable statutes, or ordinances, or other legal authorities which
the protestor deems applicable to the [protest;] and

d. Clearly state, in writing, the specific nature of the relief requested by the protestor.

e. Any additional written or physical materials, objects, statements, and arguments, which
the protestor deems relevant to the issues raised in the request for review.

The protestant shall mail a copy of the notice of protest and the formal written protest to
any person with whom the protestant is in dispute, and shall provide the town manager
with evidence of such mailing.

(3) A formal written protest is considered filed with the town when it is received by
the Finance Director. Accordingly, a protest is not timely filed unless it is received by the
finance department within the times specified above. Failure to file a written notice of bid
protest and subsequent formal written protest within the time period specified shall result
in relinquishment of all rights of protest by the vendor and abrogation of any further bid
protest proceedings.

(4)  These protest procedures shall be the sole remedy for challenging an award of bid
or proposal. Bidders and proposers are prohibited from attempts to influence, persuade or
promote through any other channels or means. Such attempts shall be cause for
suspension in accordance with subsection 2-253(a).

Authority to resolve,

The Finance Director shall attempt to resolve the protest in a fair and equitable manner
and shall render a written decision within 10 business days to the protestant. The
protestant may appeal such decision, in writing to the Finance Director within five
business days of the date of the written decision, whereby a protest committee, comprised
of the Finance Director, Town Manager, Town Attorney, and the department head of the
using department, shall have the authority to settle and resolve the protest.

CONTRACT ADMINISTRATION

UNIT PRICES PREVAIL: In case of error in the extension of prices, if unit prices are
called for in the bid, the unit bid price shall govern.

FAILURE TO DELIVER: If a recommendation of award is made, and the
recommended company is unable to provide the required bonds, or any other contract
document, or if the recommended company fails in the determination of the Town, to
work in good faith toward expeditiously meeting the Town’s mandatory requirements of
the bid, then the Town of Lake Park reserves the right to cancel the recommendation,
and recommend the next-lowest Bidder, or that Bidder, which in the sole determination
of the Town, offers the Town the next-best value and/or the most advantageous
opportunity to construct the project.

GUARANTEE: Bidder guarantees that it will use only technically qualified
individuals in the performance of this contract, and will perform the services in a
workmanlike manner. Further, Bidder certifies that it is legally able of offer, technically
qualified to perform, and properly licensed to provide the required services to a Florida
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municipality. Bidder certifies that it’s insurance carrier, as reflected on any certificates
of insurance submitted with its bid, or subsequent to recommendation of award, is
legally able to provide such insurance in the State of Florida, and that the insurance
covers the work requested and performed.

RETURN OF BID SECURITY: Upon request, bid bonds will be returned to those
Bidders which were not awarded a contract as the result of this opportunity. Bid surety’s
provided by virtue of a cashier’s check, money order, or cash, shall be available for
pickup by all Bidders, with the exception of the recommended Bidder, within five )
business days after the posted Recommendation of Award. If the recommended
Bidder’s surety is provided in the form of a cashier’s check, money order or cash, it will
be available for return upon the delivery of the executed contract.

EXECUTION OF CONTRACT: The Contract Agreement Form shall be signed by
the Contractor and satisfactory bonds and certificate of insurance furnished within
fourteen (14) days after receipt of Notice of Recommendation of Award. In case of
failure on the part of the Contractor to comply as required, the bid security (or Bid Bond)
accompanying the bid, will be forfeited to the Town. Award may then be made to the
next lowest responsible and responsive Bidder, or the work may be re-solicited, at the
Town’s option.

SUBLETTING OR ASSIGNING CONTRACT: All awards will be made with the
understanding that the work will be performed by the Contractor to whom the award is
made, with the assistance of workmen under its immediate superintendence, and the
contract shall not be sublet to another contractor except with the prior written consent of
the Town of Lake Park. In no event will the Contractor be released from responsibility.

POWER OF ATTORNEY: Attorney-in-fact who signs Bid Bonds and/or Fidelity
Services Bonds must file with such bond a certified copy of their Power of Attorney to
sign such bonds (see paragraph 3.a.).

FEDERAL AND STATE TAX: The Town of Lake Park is exempt from sales tax.
Upon request, the authorized agent of the Town will provide an exemption certificate to
the successful Bidder. Vendors or contractors doing business with the TOWN OF LAKE
PARK shall not be exempt from paying sales tax to their suppliers for materials to fulfill
contractual obligations with the Town, nor shall any vendor/contractor be authorized to
use the Town’s Tax Exemption Number in securing such materials.

PAYMENT: In keeping with Florida Statute 218,74, Procedures for calculation of
payment due dates. “(2) The payment due date for a local governmental entity for the
purchase of goods or services other than construction services is 45 days after the date
specified in 5. 218.73, (1} The date on which a proper invoice is received by the chief
disbursement officer of the local governmental entity...” Application(s) for payment
should be sent to Accounts Payable, Town of Lake Park Finance Department, located at
535 Park Avenue, Lake Park, FL. 33403, who will insure that each application for
payment is reviewed for accuracy, and then authorize the payment of the invoice, or the
return of an unacceptable invoice. The contractor may submit the first invoice after the
first thirty (30) days (one month) of service and every thirty (30) days (month)
thereafter.
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MATERIAL QUALITY & BRAND NAMES:

1) All items used in the manufacture or construction of any supplies, material or
equipment covered by the Bid shall be new, not used, or remanufactured. The item(s) bid
or the components of the item(s) bid shall be of the best quality and highest grade
workmanship unless otherwise specified herein.

2) Whenever proprietary names are specified, whether or not followed by the words
“or equal” it shall be subject to equals as approved and accepted as “equal” by the Owner,
as it shall be the Owners’ prerogative to select which products/materials meeting
specifications from the information furnished by the prospective bidder, to produce the
low bid or best value to the Town. Prospective bidders requesting consideration for an
“or equal” approval shall submit a written request to the Town’s Public Works Director
six (6) business days prior to the day of the bid opening.

DEFAULT: The Town may, by written notice of default to the successful bidder,
terminate the contract in whole or in part if the successful bidder fails to satisfactorily
perform any provisions of this solicitation or resultant contract, or fails to make progress
so as to endanger performance under the terms and conditions of this solicitation or
resultant contract, or provides repeated non- performance, or does not remedy such
failure within a period of 10 days (or such period as the Finance Director may authorize
in writing) after receipt of notice from the Finance Director specifying such failure. In
the event the Town terminates this contract in whole or in part because of default of the
successful bidder, the Town may procure goods and/or services similar to those
terminated, and the successful bidder shall be liable for any excess costs incurred due to
this action.

If it is determined that the successful bidder was not in default or that the default was
excusable (e.g., failure due to causes beyond the control of, or without the fault or
negligence of, the successful bidder), the rights and obligations of the parties shall be
those provided in Section 1, "Termination for Convenience."

TERMINATION FOR CONVENIENCE: The Finance Director may, whenever the
interests of the Town so require, terminate the contract, in whole or in part, for the
convenience of the Town. The Finance Director shall give five (5) days prior written
notice of termination to the successful bidder, specifying the portions of the contract to be
terminated and when the termination is to become effective. If only portions of the
contract are terminated, the successful bidder has the right to withdraw, without adverse
action, from the entire contract.

Unless directed differently in the notice of termination, the successful bidder shall incur
no further obligations in connection with the terminated work, and shall stop work to the
extent specified and on the date given in the notice of termination. Additionally, unless
directed differently, the successful bidder shall terminate outstanding orders and/or
subcontracts related to the terminated work.

. ACCESS AND AUDITS: The bidder shall maintain adequate records related to all

charges, expenses, and costs incurred in estimating and performing the work for at least
three (3) years after completion or termination of this Contract. The Town shall have
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access to such books, records, and documents as required in this section for the purpose
of inspection or audit during normal business hours, at the bidder’s place of business.

. PALM BEACH COUNTY OFFICE OF THE INSPECTOR GENERAL AUDIT

REQUIREMENTS: Pursuant to Palm Beach County Code, Section 2-421 — 2-440, as
amended, Palm Beach County’s Office of Inspector General is authorized to review past,
present and proposed County contracts, transactions, accounts, and records. The
Inspector General’s authority includes, but is not limited to, the power to audit,
investigate, monitor, and inspect the activities of entities contracting with the County, or
anyone acting on their behalf, in order to ensure compliance with contract requirements
and to detect corruption and fraud. Failure to cooperate with the Inspector General or
interfering with or impeding any investigation shall be a violation of Palm Beach County
Code, Section 2-421 —2-440, and punished pursuant to Section 125.69, Florida Statutes,
in the same manner as a second degree misdemeanor.

ADDITIONAL INFORMATION

Requests for additional information should be referred to David Hunt, Public Works
Director, at 561.881.3345

End of Instructions to Bidders
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CONTRACT AGREEMENT INFORMATION

FORM
The page attached at the end of this section demonstrates the Agreement to be
executed between the Town and the Contractor for this project. This Agreement

formally incorporates the bid document and the Contractor’s bid into the Services Term
Contract.

PRELIMINARY MATTERS
BEFORE STARTING CONTRACT SERVICES:

The Contractor shall perform no portion of the Work at any time without Contract
Documents.

INSURANCE REQUIREMENTS

CONTRACTOR’S INSURANCE:

Contractor shall not commence work or make deliveries to the project site until

satisfactory proof of insurance coverage (‘Certificate of Insurance’) is provided to
the Town. Certificate of Insurance shall be submitted to Town within fourteen (14)
days of contract award notification (see INSTRUCTIONS TO BIDDERS, paragraph Se.).

The limits of liability for the insurance required shall provide coverage for not less
than the following amounts:

A. Worker’s Compensation:

1. State Statutory

2. Employer’s Liability $1,000,000/$1,000,000/$1,000,000
B. Commercial General Liability:

(Including Premises -- Operations: XCU, Products - Completed Operations,
Personal & Advertising Injury; Contractual Liability; Contractor’s Protective;
Broad Form Property Damage)

l. Completed Operations, Bodily Injury and Property Damage, Combined
Limit

Each Occurrence $1,000,000.
Annual Aggregate per job/contract  $2,000,000.

C. Comprehensive Automobile Liability: (Owner-leased-non-owned & hired)
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1. Bodily Injury:

Each Person $1,000,000.
Each Accident $1,000,000.
2. Property Damage:
> Each Occurrence $1,000,000.
D. Additional liability coverage for Town shall be provided by endorsement as

“Additional Insured” (ISO Form CG 2010) on Contractor’s General Liability
Policy. Add the following names:
Owner -- TOWN OF LAKE PARK

I8 If Contractor’s vehicles will operate on Town property, Town must be named as
“Additional Insured” on Automobile Liability policy.

F. The Contractor’s General Liability Policy “other insurance” clause shall be
amended to reflect coverage under this policy shall be primary.

G. No work shall commence until the Town has received and approved certificates of
insurance, including copies of the policy endorsements reflecting the additional

insured, cancellation, and primary coverage terms. The certificate(s) shall also
reference the Project Name/Title to which the certificate applies.

CONTRACTOR’S RESPONSIBILITIES

The Contract Documents are intended to communicate the nature of the services, concept
and scope of the work. The Contractor shall be responsible for providing the services and
products listed herein without additional costs.

PAYMENTS TO CONTRACTOR AND COMPLETION

After submission of the monthly invoice, designated Town personnel shall review and
approve for payment invoices for work performed in accordance with the contract
specifications. Each application for payment shall be reviewed for accuracy and that the
contractor has faithfully performed his duties. If no discrepancies are found, then the
payment of the invoice shall be authorized, or the unacceptable invoice shall be returned.

If any discrepancies are found, contractor shall be immediately notified, the situation

jointly reviewed and corrected by the contractor in an agreed upon time frame, at no cost
to the Town.

The contractor may submit the first invoice after the first thirty (30) days (one month) of
service and every thirty (30) days (month) thereafter.

JANITORIAL SERVICES BOND

All bonds must be submitted by the Bidder awarded the contract.
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The contractor will be required to furnish proof of a fidelity, Janitorial Services Bond,
executed by a surety company duly authorized to do business in the State of Florida, and
on the approved U.S. Treasury List of Bonding Companies, in the amount of at least
$50,000 as security against the contractor’s employees’ theft of Town property, including
cash funds, in connection with this contract, The Janitorial Services Bond shall be
submitted to the TOWN OF LAKE PARK within fourteen (14) calendar days of bid
award notification.

HOLD HARMILESS AND INDEMNIFICATION

Contractor agrees to indemnify and hold harmless the Town, its employees, agents and
servants against any claim, demand, cause of action, or lawsuit arising out of any act,
action, negligent acts or negligent omissions, or willful misconduct of contractor, its
employees, agents, or servants during the performance of the contract, whether directly or
indirectly. The Town of Lake Park shall be named as an_additional insured on the
Certificate of Insurance.

If the Town defends any claim, demand, cause of action, or lawsuit arising out of any act,
action, negligent acts or negligent omissions, or willful misconduct of the contractor, its
employees, agents, or servants during the performance of the contract, whether directly or
indirectly, contractor agrees to reimburse the Town for all expenses, attorney’s fees, and
court costs incurred in defending such claim, cause of action or lawsuit.

CONTRACT TERMS

The contract shall include, but not be limited to, the following:
A) All terms, conditions, plans, and specifications of this bid.

B) Lump sum annual total for the first year of this 36 month contract, as well as a
schedule of bid item prices, and/or as indicated on the bid form, for all
goods/services required of this project, or for those applied to additional work
above and beyond the original scope.

<) Bidder agrees that terms of the contract shall provide that the Town of Lake Park
retains ownership rights to all documents prepared by the Contractor during the
course of the contract. These documents shall become ‘Public Record’.

WAIVER

It is agreed that no waiver or modification of this contract or of any covenant, condition
or limitation contained in it shall be valid unless it is in writing and duly executed by the
party to be charged with it, and that no evidence of any waiver or modification shall be
offered or received in evidence in any proceeding, arbitration, or litigation between the
parties arising out of or affecting this contract, or the right or obligations of any party
under it, unless such waiver or modification is in writing, duly executed as above. The
parties agree that the provisions of this paragraph may not be waived except by a duly
executed writing,
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SURVIVORSHIP OF BENEFITS

This contract shall be binding on and inure to the benefit of the respective parties and
their executors, administrators, heirs, personal representatives, successors and assigns.

ENTIRE AGREEMENT

This contract (consisting of the bid, any Addenda, contractor’s bid, and Contract
Agreement Form) states the entire contract between the parties hereto with respect to the
subject matter hereof, and all prior and contemporaneous understandings, representations,
and agreements are merged herein or superseded hereby. No alterations, modifications,
release, or waiver of this contract or any of the provisions hereof shall be effective unless
in writing, executed by the parties. The products/services required of this contract will be
officially “ordered” through the issuance of a Purchase Order. Contractor shall NOT
commence work until they have been issued a signed Purchase Order from the
TOWN OF LAKE PARK.

SEVERABILITY

If any term or provision of this contract is found to be illegal and unenforceable, such
terms shall be deemed stricken and the remainder of the contract shall remain in full force
and effect.

TERM AND TERMINATION

Contractor shall perform the maintenance services associated with the Property as
identified in the Technical Specifications section attached hereto and made part hereof,
for an initial 36 month period. This Agreement may be renewed for two (2)

additional 12 month terms upon mutual consent, evidenced by a written Amendment to
this Agreement extending the term thereof.

Once the contract has been awarded, it may be terminated by the Town without cause
upon providing contractor with at least thirty (30) days prior written notice.

Should either party fail to perform any of its obligations under this contract for a period
of thirty (30) days after receipt of written notice of such failure, the non-defaulting party
will have the right to terminate the contract immediately upon delivery of written notice
to the defaulting party of its election to do so. The foregoing rights of termination are in
addition to any other rights and remedies that such party may have.

If the Town elects to terminate for convenience (without cause), or with cause,
subsequent to the termination language above, the Town may seek the services of the
next-lowest Bidder, or that Bidder which in the sole determination of the Town, offers the
Town the most advantageous opportunity to complete the project.

PERMITS, TAXES, LICENSES

Contractor shall, at its own expense, obtain all necessary permits, pay all licenses, fees,
and taxes, required to comply with all local ordinances, state and federal laws, rules and
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regulations applicable to the business to be carried on under this contract. There is no fee
for pulling a Town Building Permit. Currently, there is no requirement for a Notice of
Commencement.

MANNER OF PERFORMANCE

Contractor agrees to perform its duties and obligations under this contract in a
professional and workmanlike manner, in accordance with all applicable local, federal
and state laws, rules, and regulations. Contractor agrees that the services provided under
this contract shall be provided by employees that are educated, trained, experienced,
certified, and licensed in all areas encompassed within their designated duties. Contractor
agrees to furnish the Town with any and all documentation, certification, authorization,
license, permit, or registration currently required by applicable laws or rules and
regulations. Contractor further certifies that it and its employees are now in and will
maintain good standing with such governmental agencies and that it and its employees
will keep all licenses, permits, registrations, authorizations, or certifications required by
applicable laws or regulations in full force and effect during the term of this contract.
Failure of Contractor to comply with this paragraph shall constitute a material breach of
this contract.

End of Contract Agreement Information
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Contract Agreement

AGREEMENT BETWEEN OWNER AND CONTRACTOR
Custodial Services Term Contract
Various Town Locations
TOWN OF LAKE PARK
TOWN BID NO. 107-2012

Upon execution by both parties, this Agreement shall serve as the Contract between the TOWN
OF LAKE PARK (“Owner”) and (“Contractor”) for the delivery
of the bid items contained in the aforementioned contractor’s bid response to the Town’s
Invitation For Bid No. 107-2012.

All terms, conditions, plans and specifications of No. 107-2012, any Addenda, and contractor’s
accepted bid, dated shall apply to this Agreement, and are incorporated
herein. In the event of conflict, the terms of the Town’s bid shal] take precedence. The total
contract amount for the first twelve (12) months of this thirty six (36) month contract shall be

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement on the
respective dates under each signature: Town of Lake Park through its Town of Lake Park
Commission, signing by and through the Mayor, authorized to execute same by Commission
action on the of , 2012: and authorized to execute same.

TOWN OF LAKE PARK

Attest:
By:

James DuBois, Mayor

day of 2012

Vivian Mendez Lemley, Town Clerk

(Town Seal)

By:

Town Manager

day of , 2012
Approved as to form and legality
For the use of and reliance by the

Town of Lake Park only:

By:

Thomas Baird, Town Attorney

day of ,2012
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AGREEMENT BETWEEN OWNER AND CONTRACTOR (Cont.)

Contractor:

Name of Contractor

Signature

Print Name, Title

day of , 2012
(CORPORATE SEAL)
STATE OF FLORIDA )
):ss
COUNTY OF )
Sworn to and subscribed before me this day of , 2012 by
who (check one ) [ ] is personally known to me or
[ ] has produced as identification.

Notary Public, State of

Print or Type Name of Notary Public

My commission expires:

END OF AGREEMENT BETWEEN OWNER AND CONTRACTOR

29



SCOPE OF WORK

Provide all labor, supervision, equipment, supplies, and materials required to ensure the proper
performance of this work in accordance with the bid specifications and site specific schedules at
the following Lake Park, Florida locations:

FACILITY ADDRESS CLEANING DAYS HOURS OF ACCESS
Town Hall 535 Park Avenue Monday through Friday 4:00 p.m to 11:00 p.m.
PBSO Distrlct 10 Substation 700 Sixth Street Monday, Wednesday & Fridays |8:00a.m. to 4:00 p.m.
Public Warks Department 650 Old Dixle Highway |Tuesday & Thursday 4:00 p.m to 11:00 p.m.
Lake Park Harbor Marina
Shower Rooms & Boat Ramp 105 Lake Shore Drive  |Monday, Wednesday,
Bathrooms 103 Lake Shore Drive Friday, & Saturday 6:00 p.m. to 11:00 p.m.

Monday, Wednesday, Thursday,

Lake Shore Park Bathrooms 701 Lake Shore Drive  |Friday, & Saturday 3:00 p.m. to 6:00 p.m.

Work includes regular custodial services to Town of Lake Park facilities in addition to “as
needed” heavy cleaning and porter services. Each location has specific requirements that are
detailed in the Technical Specifications section of this document.

Bidders shall provide an annual lump sum amount to clean each building. In addition, unit prices
shall be provided for specific tasks (Le. carpet extraction, window cleaning, etc.) on an “as
needed” basis. A line item shall be provided for the performance of an initial cleaning to bring
the location into contract compliance in advance of the start of regularly scheduled duties.

GENERAL SPECIFICATIONS

All labor, supervision, equipment, supplies and materials required to ensure the proper
performance of this work at all locations, unless otherwise specified, shall be furnished by the
contractor.

Upon contract award, contractor is required to perform an initial cleaning to bring the
location into contract compliance in accordance with the specifications. This cleaning must
be performed within 30 days of start of service and satisfactory completion must be

approved by the Public Works Director,

The Town shall supply paper towels, toilet paper, hand soap, and trash can liners for the
contractor to replenish as needed. Requests for supplies must be made in writing or e-mail at

30



least three days in advance by a person in a supervisory capacity. No supplies will be given to
workers “on demand”.

The successful bidder and its employees will report hazardous conditions and items in need of
repair including burned-out lights, leaky faucets, toilet stoppages, etc. directly to the Public
Works Department.

All employees responsible to open and close shall be capable of securing the facilities.

Due to the type of operations and activities in the different facilities, the basic services will be
unique to each building. In the event that some scheduled activity interferes with the normal
scheduled cleaning, it will be arranged to complete cleaning after such activity is over.

Contractor shall submit a daily-weekly-monthly cleaning checklist form for approval to the
Public Works Department before commencing work. This form shall be posted in a
conspicuous location in each building and the contractor’s employees must log their
activities at the end of each cleaning event,

The contractor shall comply with the Town of Lake Park procedures and requirements regarding
sanitary techniques and safety. In addition, the contractor shall comply with OSHA Act
#1910.1030 regarding worker exposures to blood borne pathogens along with any and all
Federal, State and local laws and regulations now in effect, or hereinafier enacted during the term
of this Agreement, which are applicable to the contractor, its employees, agents or
subcontractors, if any, with respect to the work and services described herein.

Successful bidder shall be responsible for ensuring that employees do not disturb papers on

desks, open desks, drawers, cabinets, or use the telephones, which are provided strictly for the
use of the employees of the Town.

MATERIALS, EQUIPMENT AND SUPPLIES

The Contractor shall submit to the Public Works Director for approval and maintain a current list
of all materials, equipment, and supplies stored at any Town facilities, including chemical
material safety data sheets. It will be the responsibility of the contractor to provide Green Seal
Certified cleaning supplies (excluding disinfectants) to perform the required janitorial services.
Highly corrosive chemicals, those that cause excessive tearing, those with offensive odors or
cause other irritations to building occupants, will not be approved for use.

A limited storage area shall be provided for the contractor to store necessary materials,
equipment, and supplies.

The Contractor shall furnish and maintain all the necessary equipment and should submit as part
of his bid a complete list of the equipment to be used.

ELIGIBILITY

Bidders must demonstrate that they have recently and successfully provided similar services to at
least three clients for services of an equivalent size and nature. Bidders shall provide information
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to support their past experience, ability, and capacity to perform the requirements of this contract.
Bidders shall provide documentation of all business/occupational licenses required to perform
these services, as well as proof of ability to acquire insurance and bonding as part of the bid
process.

CONTRACTOR'’S PERSONNEL

Contractor shall provide the Town with resumes for all principals, management and supervisory
personnel that will support their experience and qualifications to perform these contract services.
Contractor shall provide supervisory personnel who can adequately communicate on-site, by
telephone, and by e-mail with Town staff relative to any service problems, or service
requirements. Contractor shall respond to services within 2 to 4 hours of notification, in person
or by telephone.

The Town shall be furnished a list of all personnel assigned to the contract. The contractor shall
be responsible for keeping this list up to date during the contract term.

The contractor shall provide the Town with a listing, and keep current, to include the names and
emergency telephone numbers of supervisory personnel who are assigned to the Town contract,
It is the intention of the Town that the contractor’s management or supervisory personnel
proposed for the contract will be available for the initial contract term.

Contractor’s employees shall present a professional appearance: neat, clean, well groomed, and
courteous and conduct themselves in a respectable manner, in the performance of duties, and
while on Town property.

The Town shall have the right to require the contractor to remove from assignment to its facilities
such employees as shall be deemed incompetent, careless, insubordinate, or in any way
objectionable, or any personnel whose actions may be contrary to the public interest or
inconsistent with the best interests of the Town of Lake Park.

Selected contractor must comply with all applicable labor/employment laws and regulations. The
contractor shall be required to pay its’ employees at least the federal minimum wage rate, The
Town reserves the right to inspect the payroll records of the contractor as may be deemed
necessary to determine contractor’s compliance with the Federal Wage and Hour Law.

SERVICE_HOURS / RESPONSE TIME / EMERGENCY SERVICE / PROPERTY
DAMAGE:

All services provided shall be performed in accordance with the times specified in the bid
specifications. Any change to that schedule shall be requested in writing, and approved by the
Town prior to implementation. Contractor shall advise Town personnel immediately of any
damage noticed by contractor personnel while on duty, o1 any damage done to Town property by
contractor’s personnel, NOT LATER THAN THE NEXT WORKING DAY after which such
damage may occur. Contractor caused damage shall be promptly corrected to the satisfaction of
the Town, and any cost to resolve the matter will be borne solely by the contractor.
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Service Response Time: contractor shall have 24 hr. telephone service to insure the contractor’s
ability to respond and comply with Town requests on a timely basis. Contractor should respond
and comply with any Town request for service for emergency service within 2 to 4 hours from
time of Town contact. Failure to respond or comply with the service request within the time
parameters stated above may result in Town invocation of a documented poor performance
complaint.

SECURITY

A. The contractor shall at all times enforce strict discipline and good order among his
employees. No children, friends, or relatives, or any person not employed and assigned
to subject sites are allowed on subject premises. Unauthorized use of Town property is
prohibited.

B. Contractor will not use employees of any temporary (help-type) employee agency. Only
actual bona fide contractor employees are to be used to perform the specifications unless
otherwise approved in writing by the Public Works Director.

C. Contractor will be responsible for securing keys for the facilities at least 24 hours in
advance of contract start date. The successful bidders will pick up the necessary keys at
the Public Works Department for Town Hall, Lake Shore Park Restrooms and the Public
Works Complex. The keys for Lake Park Harbor Marina shall be picked up from the
Harbor Master. Arrangements must be made directly with the Sheriff for access to
the PBSO District 10 Substation. Any labor and/or material cost for replacement keys,
recoding of access keys/doors, and/or re-keying of locks as a result of the actions of the
janitorial service provider (lost/misplaced keys, etc.) wil! be deducted from the monthly
payments.

TERMINATION FOR CAUSE:

The contractor’s services may be terminated for any of the following causes: poor performance
to cure client complaints within two days of notice by the Town, or after three documented poor
performance complaints from the Town’s contract administrator; if there is a perceived breach of
security; if personnel are used who are unknown by the Town agency, or who pose a threat to the
security of agency by action, deed or appearance.

Designated Town personnel shall periodically review contractor’s performance. If any
discrepancies are found, contractor shall be immediately notified, the situation jointly reviewed
and corrected by the contractor in an agreed upon time frame, at no cost to the Town.

Thereafler, further discrepancy or unsatisfactory performance by the contractor may be cause for
contract terminaticn, at the Town’s discretion.

NOTE: Poor performance complaints by the Town will not preclude the Town from canceling
the contract for cause, in accordance with the bid specifications.

THERMOSTATS
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All thermostats in the buildings are not to be touched. Thermostats are preset.

RECYCLING

The Contractor must remove all recyclable trash from each location on the cleaning days
specified. Recyclable trash must be removed separately from other trash to avoid contamination
and placed in designated recycle bins.

SPECIAL PROVISION FOR CLEANING AREAS WITH ELECTRONIC DEVICES

While cleaning areas with data processing machines, work processing machines and/or other
electronic devices:

A. Contractor shall not move nor jar computers, and/or date processing machines, equipment
OT accessories.

B. Contractor shall not use steel wool, powdered cleansers, brushes, dusters, rags or waste
material that leave dust nor any material containing silicon on or around this equipment.

C.

COST TO THE TOWN:

The contractor shall be responsible for all costs incurred in providing the required services to
include; all labor, management, all janitorial cleaning supplies, equipment, insurance, licenses
and police background checks of employees, in accordance with the bid specifications. The total
cost to the Town for the required services shall be the costs proposed by the bidder, and accepted
by the Town, as submitted in the SCHEDULE OF BID ITEMS response that follows.

CONTRACT COORDINATOR

The Public Works Director, or his designee, shall function as the contract coordinator. The
coordinator’s duties shall include:

- Liaison with contractor

- Coordinate and approve all work under the contract

- Resolve any disputes

- Assure consistency and quality of Contractor’s work

- Review and approve for payment, invoices for work performed in accordance with the
contract specifications
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TECHNICAL SPECIFICATIONS SECTION

The following are separate, site specific specifications available as a compliment to the Scope of
Work for this project. All required bid items are described in the Scope of Work, and may be

further clarified in any Addenda issued. Bidders must attend a pre-bid conference at the project

site to become familiar with existing and local conditions.

See Appendix A for “PBSO Vendor Fingerprint Instructions”
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TECHNICAL SPECIFICATIONS
SPECIFIC TO:

Town Hall
535 Park Avenue, Lake Park, Florida 33403

IN GENERAL

The Town Hall is a two story office building housing the Town Manager, Town Clerk, Human
Resources, Community Development, and Finance Departments. It has a Commission Chambers,
ballroom with stage (not a part of the regular cleaning duties), a conference room, two kitchenettes, and
side conference offices. There are four bathrooms of approximately 150 square feet each and one
bathroom of about 35 sq.ft. There is a 23 step, carpeted grand stairway in the tile foyer. The floor
covering is approximately 3,385 sq.ft. of commercial glue down carpeting and several area rugs over
wood flooring; 3,730 sq.ft. of Dade County pine wood flooring in the offices and 2,300 sq. fi. in the
Mirror Ballroom; 425 sq.ft.. of waxed paver tiles in the foyers and about 600 sq.ft. of ceramic tile in the
bathrooms.

SPECIFIC HOUSEKEEPING PROVISIONS - FREQUENCY

A. The following duties shall be performed 5 times per week, Monday, Tuesday, Wednesday,
Thursday and Friday between the hours of 4:00 p.m. and 11:00 p.m. by the CONTRACTOR at
the facility; cleaning activities shall not disrupt public meetings.

Duties include:

1. Empty trash, recycling and waste containers (wash trash lids and containers as needed before
replacing liner) in all rooms, and hallways.

2. Replace plastic liners of appropriate size in waste receptacles. Liners shall be replaced only
when soiled, torn or no longer useful.

3. Maintain all file cabinets, workstation partitions, ledges, sills, communication consoles and
all furniture in a dust free condition. Clean and sanitize telephones. NOTE: DO NOT
DISTURB OR MOVE ANYTHING ON THE DESKS.

4. Clean conference room table and dust chairs and all other furniture in the room.

5. Clean and sanitize all drinking fountains using metal polish as necessary to remove
watermarks.

6. Vacuum all carpeted floor areas, including areas under desks, chairs, tables and other
furniture, as well as corners, baseboards and stairs. The vacuuming shall remove staples,
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10.

11.

12.

13.

particles of paper or other material, mud, dirt or any other debris on the carpet. Spot clean
carpets on an as needed basis.

All non-carpeted floor areas shall be washed with clean water and a clean mop. Disinfect all
non-carpeted floor areas including stairwells and landings. Wash and mop procedures should
leave a clean appearance, without streaks or spots, and should not splatter walls or
baseboards. Floor tiles and grout should be maintained in a clean and stain free condition,

Remove all cobwebs; remove fingerprints from doors and partition glass. Disinfect all entry
door handles.

Clean all interior building entranceways and the south exterior foyer,

Clean elevator flooring and door tracks. Remove fingerprints from elevator doors and polish
surface top to bottom. Disinfect call buttons and control panel buttons.

Clean and disinfect all restrooms, including sinks, toilets, urinals, mirrors (must be streak and
spot free), floors, walls, partitions, door handles and fixtures. Clean underside rim on urinals
and toilet bowls. Clean and polish all mirrors, dispensers and trim. Wash and sanitize toilet
seats and sanitary napkin receptacles. Fill toilet tissue, towels, and soap dispensers with
designated materials. Replace urinal blocks and screens as needed. Wet mop floors with
disinfectant cleaner. Gather all waste paper and dispose in proper receptacles. Tile surfaces
must be maintained in a clean, unstained condition with sparkling appearance in all areas of
bathrooms. Toilets and restrooms must be maintained in clean and sanitary condition.

Wipe down clean and disinfect the outside of all appliances with suitable cleaners in the
employee lounge areas. In addition, wipe down, clean and disinfect all sinks, counters,
tables, chairs and fixtures. Sweep floors. Wet mop floors with disinfectant cleaner. Dispose
of all trash and replace liners, empty recycle bins.

Clean all open stairwell surfaces daily.

. The following duties shall be performed on a weekly basis by the CONTRACTOR at the facility
(cleaning activities shall not disrupt public meetings):

1.

Dust all picture frames, charts, graphs and similar wall hangings. Dust all ledges and other
flat surfaces within reach. Dust tops of all bookcases.

Remove fingerprints from walls, woodwork and doorframes.

Systematically clean all elevator tracks.

Clean all elevator phone closet interiors.

Hand wash walls, stall partitions and light switches in restrooms. Flush floor drains. Dust
partitions and wall surfaces,

Wipe walls and light switches as necessary.
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C. The following duties shall be performed on a monthly basis by the CONTRACTOR at the
facility (cleaning activities shall not disrupt public meetings):

High dusting. (High partitions and moldings).

Dust or vacuum outside of air conditioning vents including restrooms.
Dust all blinds.

Dust all baseboards including restrooms.

Dust all fire extinguisher closets.

Dust window ledges.

Wipe down interior doors.
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End of Town Hall Technical Specifications
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TECHNICAL SPECIFICATIONS
SPECIFIC TO:

PBSO District 10 Substation
700 Sixth Street, Lake Park, Florida 33403

IN GENERAL

The Sheriff's office substation is a single story office building housing a District Commander,
his Administrative Assistant, Sergeants’’ offices, conference room, kitchenette, public information area,
and unoccupied holding cells. There are four, single toilet bathrooms ranging in size from 30 square
feet to 40 square feet. The floor covering is approximately 3,500 sq.ft. of ceramic tile and about 175
sq.ft. of commercial glue down carpeting.

Note: the County shall conduct fingerprint based criminal history record checks on all persons who have
unescorted access to the Palm Beach Sheriff's Office District 10 Substation, a designated “critical
facility”. A fingerprint based criminal history record check shall be conducted on all contractor’s
employees who are unescorted when entering a facility determined to be critical to the public safety and
security of the Town. The bidder is solely responsible for understanding the financial, schedule, and
staffing implications of this Ordinance. Further, the bidder acknowledges that its bid price includes any
and all direct or indirect costs associated with compliance of this Ordinance, except for the applicable
FDLE/FBI fees that shall be paid by the County.

Arrangements must be made directly with the Sheriff for access to the PBSO District 10
Substation.

SPECIFIC HOUSEKEEPING PROVISIONS — FREQUENCY

A. The following duties shall be performed 3 times per week, Monday, Wednesday and Friday
between the hours of 8:00 a.m. and 4:00 p.m. by the CONTRACTOR at the facility:

Duties include:

1. Empty trash, recycling and waste containers (wash trash lids and containers as needed before
replacing liner} in all rooms, hallways and outside of buildings.

2. Replace plastic liners of appropriate size in waste receptacles. Liners shall be replaced only
when soiled, torn or no longer useful.

3. Maintain all file cabinets, workstation partitions, ledges, sills, communication consoles and
all furniture in a dust free condition. Clean and sanitize telephones. NOTE: DO NOT
DISTURB OR MOVE ANYTHING ON THE DESKS.

4. Clean conference room table and dust chairs and all other furniture in the room.
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10.

11.

12.

Clean and sanitize all drinking fountains using metal polish as necessary to remove
watermarks and fingerprints.

Vacuum all carpeted floor areas, including areas under desks, chairs, tables and other
furniture, as well as corners, baseboards and stairs. The vacuuming shall remove staples,
particles of paper or other material, mud, dirt or any other debris on the carpet. Spot clean
carpets on an as needed basis.

All non-carpeted floor areas shall be washed with clean water and a clean mop. Disinfect all
non-carpeted floor areas including stairwells and landings. Wash and mop procedures should
leave a clean appearance, without streaks or spots, and should not splatter walls or
baseboards. Floor tiles and grout should be maintained in a clean and stain free condition.

Remove all cobwebs; remove fingerprints from doors and partition glass. Disinfect all entry
door handles.

Clean all building entranceways, inside and outside. Particular attention should be given to
the storefront glass doors and sidelights. Clean and maintain cigarette receptacles outside of
exterior doors. Remove trash or litter and mop or vacuum.

Clean all glass in the main lobby and all other interior areas (excluding exterior windows).

Clean and disinfect all restrooms, including sinks, toilets, urinals, mirrors {must be streak and
spot free), floors, walls, partitions, door handles and fixtures. Clean underside rim on urinals
and toilet bowls. Clean and polish all mirrors, dispensers and trim. Wash and sanitize toilet
seats and sanitary napkin receptacles. Fill toilet tissue, towels, and soap dispensers with
designated materials. Wet mop floors with disinfectant cleaner. Gather all waste paper and
dispose in proper receptacles. Tile surfaces must be maintained in a clean, unstained
condition with sparkling appearance in all areas of bathrooms. Toilets and restrooms must be
maintained in clean and sanitary condition.

Wipe down clean and disinfect the outside of all appliances with suitable cleaners in the
employee lounge areas. In addition, wipe down, clean and disinfect all sinks, counters,
tables, chairs and fixtures. Sweep floors. Wet mop floors with disinfectant cleaner. Dispose
of all trash and replace liners, empty recycle bins.

. The following duties shall be performed on a weekly basis by the CONTRACTOR at the
facility:

1.

2.

Dust all picture frames, charts, graphs and similar wall hangings. Dust all ledges and other
flat surfaces within reach. Dust tops of all bookcases.
Remove fingerprints from walls, woodwork and doorframes.
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3. Hand wash walls, stall partitions and light switches in restrooms. Flush floor drains. Dust
partitions and wall surfaces.

4. Wipe walls and light switches as necessary.

5. Clean restroom in jail cell.

C. The following duties shall be performed on a monthly basis by the CONTRACTOR at the
facility:

High dusting. (High partitions and moldings).

Dust or vacuum outside of air conditioning vents including restrooms.
Dust all blinds.

Dust all baseboards including restrooms.

Dust all fire extinguisher closets.

Dust window ledges.

Wipe down interior doors.
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End of PBSO District 10 Substation Technical Specifications
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TECHNICAL SPECIFICATIONS
SPECIFIC TO:

Public Works Department
650 Old Dixie Highway, Lake Park, Fiorida 33403

IN GENERAL

The Public Works Department consists of three buildings on a single site.

The two story Administration facility houses the Director, his Assistant, and the Project Manager, four
office areas, an executive kitchenette, a staff break room with kitchenette, and a conference room. There
are two, tiled bathrooms with showers, approximately 50 square feet each and a 20 sq.ft. wash room.
The floor covering is approximately 950 sq.ft. of commercial glue down carpeting, 675 sq.ft. of
concrete, and 550 sq.ft. of ceramic tile. There is a 13 step, carpeted service stairway.

The Vehicle Maintenance office is a 170 sq.ft. carpeted area with a bathroom and a washroom. There is
approximately 65 sq.ft. of ceramic tile in these two “wet” areas.

The Facilities Maintenance barn has a 65 sq.fi. washroom with two toilet stalls with ceramic tile
flooring. There is a 25 sq.ft. shower with a concrete floor. There is a utility “wash-up” sink out on the
floor.

SPECIFIC HOUSEKEEPING PROVISIONS - FREQUENCY

A. The following duties shall be performed 2_times per week, Tuesday and Thursday
between the hours of 4:00 p.m. and 11:00 p.m. by the CONTRACTOR at the facility:

Duties include:

1. Empty trash, recycling and waste containers (wash trash lids and containers as needed
before replacing liner) in all rooms, and hallways.

1. Replace plastic liners of appropriate size in waste receptacles. Liners shall be replaced only
when soiled, torn or no longer useful.

2. Maintain all file cabinets, workstation partitions, ledges, sills, communication consoles and
all furniture in a dust free condition. Clean and sanitize telephones. NOQTE: DO NOT
DISTURB OR MOVE ANYTHING ON THE DESKS.

3. Clean conference room table and dust chairs and all other furniture in the room.
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4. Vacuum all carpeted floor areas, including areas under desks, chairs, tables and other
furniture, as well as corners, baseboards and stairs. The vacuuming shall remove staples,
particles of paper or other material, mud, dirt or any other debris on the carpet. Spot clean
carpets on an as needed basis.

5. All non-carpeted floor areas shall be washed with clean water and a clean mop. Disinfect all
non-carpeted floor areas including stairwells and landings. Wash and mop procedures should
leave a clean appearance, without streaks or spots, and should not splatter walls or
baseboards. Floor tiles and grout should be maintained in a clean and stain free condition.

6. Remove all cobwebs; remove fingerprints from doors and partition glass.
7. Clean all building entrance doors, disinfect door handles.

8. Clean and disinfect all restrooms in all three (3) buildings, including sinks, toilets, mirrors
(must be streak and spot free), floors, walls, partitions and fixtures. Clean underside rim on
toilet bowls. Clean and polish all mirrors, dispensers and trim. Wash and sanitize toilet
seats. Fill toilet tissue, towels, and soap dispensers with designated materials. Wet mop
floors with disinfectant cleaner. Gather all waste paper and dispose in proper receptacles.
Tile surfaces must be maintained in a clean, unstained condition with sparkling appearance in
all areas of bathrooms. Toilets and restrooms must be maintained in clean and sanitary
condition.

9. Wipe down clean and disinfect the outside of all appliances with suitable cleaners in the
employee lounge areas. In addition, wipe down, clean and disinfect all sinks, counters,
tables, chairs and fixtures. Sweep floors. Wet mop floors with disinfectant cleaner. Dispose
of all trash and replace liners, empty recycle bins.

10. Clean all open stairwell surfaces.

B. The following duties shall be performed on a weekly basis by the CONTRACTOR at the facility:

1. Dust all picture frames, charts, graphs and similar wall hangings. Dust all ledges and other
flat surfaces within reach. Dust tops of all bookcases.

2. Remove fingerprints from walls, woodwork and doorframes.

3. Hand wash walls, stall partitions and light switches in restrooms. Flush floor drains. Dust
partitions and wall surfaces.

4. Wipe walls and light switches as necessary.

C. The following duties shall be performed on a monthly basis by the CONTRACTOR at the
facility:

1. High dusting. (High partitions and moldings).

2. Dust or vacuum all ceiling vents including restrooms.
3. Dust all blinds.

4. Dust all baseboards including restrooms.
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5. Dust all fire extinguisher closets.
6. Dust window ledges.

End of Public Works Department Technical Specifications

TECHNICAL SPECIFICATIONS
SPECIFIC TO:

Lake Park Harbor Marina
105 and 103 Lake Shore Drive, Lake Park, Florida 33403
IN GENERAL

The Lake Park Harbor Marina is a Town operated marina and public boat launching facility
serving tourists, transient, and resident boaters. Public restroom facilities that serve the boat
launching facilities are used by approximately 35 people per day; and restroom, shower and
laundry facilities for occupants of the marina are used by approximately 60 persons per day.

Not part of the weekly cleaning contract are the Marina office and the second floor, rental
meeting room. The flooring consists of approximately 1,250 square feet of waxed vinyl flooring.

The weekly cleaning contract is only for the public restrooms and limited access bathrooms with
showers.

There are two, 55 sq.ft. public restrooms with tile, next to the public boat ramp located at the
south of the facility. Each restroom has one toilet and one sink.

The men’s and women’s limited access bathrooms with showers are located in the Marina office
building at the north end of the facility. Each bathroom measures approximately 290 sq.ft. and
has two fully tiled shower stalls. There are a total of eight toilets and/or urinals and four sinks.

SPECIFIC HOUSEKEEPING PROVISIONS — FREQUENCY
A. The following duties shall be performed 4 times per week, Monday, Wednesday, Friday, and

Saturday including holidays, between the hours of 6:00 p.m. and 11:00 p.m. by the
CONTRACTOR at the facility:

Duties include:

1. Clean and disinfect all restrooms in both buildings, including sinks, toilets, mirrors (must be
streak and spot free), floors, walls, partitions and fixtures. Clean underside rim on toilet bowls.
Clean and polish all mirrors, dispensers and trim. Wash and sanitize toilet seats. Fill toilet
tissue, towels, and soap dispensers with designated materials. Replace urinal blocks and screens
as needed. Thoroughly sweep and then wet mop floors with disinfectant cleaner. Gather all
waste paper and dispose in proper receptacles. Tile surfaces must be maintained in a clean,
unstained condition with sparkling appearance in all areas of bathrooms. Toilets and restrooms
must be maintained in clean and sanitary condition.

2, Clean and disinfect all showers, including tile walls, floors, faucets, drains, and shower heads.
Remove all mildew, mold, soap scum and residue from all surfaces including shower curtains.
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3. Clean and disinfect all sinks, counters, soap and towel dispensers. Remove all soap scum and
residue.

4. Empty trash, recycling and waste containers (wash and disinfect trash lids and containers as
needed before replacing liner) in all rooms, hallways and areas immediately outside of restrooms
and bathrooms. Empty and disinfect sanitary napkin disposal containers.

5. Remove all cobwebs; remove fingerprints from doors and walls. Disinfect all entry door
handles.

. The following duties shall be performed on a monthly basis by the CONTRACTOR at the
facility:

1. Hand wash walls, stall partitions and light switches in restrooms. Flush floor drains.

2. Dust or vacuum all ceiling vents including restrooms.

End of Lake Park Harbor Marina Technical Specifications
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TECHNICAL SPECIFICATIONS
SPECIFIC TO:

Lake Shore Park Public Restroom
701 Lake Shore Drive, Lake Park, Florida 33403

IN GENERAL

The Lake Shore Park Public Restroom is a 380 square foot facility with both a men’s and a ladys’ room.
It has painted concrete floors and walls and a total of three toilets, one urinal, and four sinks. It is
situated between the tennis courts and the rental pavilion. There is a chrome dished, chilled water
fountain in the foyer.

SPECIFIC HOUSEKEEPING PROVISIONS — FREQUENCY

A. The following duties shall be performed 3_times per week, Monday, Wednesday, Thursday,
Friday and Saturday between the hours of 3:00 p.m. and 6:00 p.m. by the CONTRACTOR at the
facility:
I. Clean and disinfect two (2) restrooms, including sinks, toilets, urinals, mirrors (must be streak
and spot free), floors, walls, partitions and fixtures. Clean underside rim on urinals and toilet
bowls. Clean and polish all mirrors, dispensers and trim. Wash and sanitize toilet seats and
sanitary napkin receptacles. Fill toilet tissue, and soap dispensers with designated materials. Wet
mop floors with green products. Gather all waste paper and dispose in proper receptacles.
Painted surfaces must be maintained in a clean, unstained condition with sparkling appearance in
all areas of bathrooms. Toilets and restrooms must be maintained in clean and sanitary condition.

B. The following duties shall be performed on a weekly basis by the CONTRACTOR at the facility:

1. Hose down walls and floors, spray with disinfectant, scrub with a stiff brush, and rinse.
Squeegee water out of the building.

End of Lake Shore Park Public Restroom Technical Specifications

END OF TECHNICAL SPECIFICATIONS SECTION
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BID FORM: No. 107-2012

CUSTODIAL SERVICES TERM CONTRACT
VYARIOUS TOWN LOCATIONS
TOWN OF LAKE PARK

Instructions: Remove this and all following pages, complete and execute, and submit in triplicate
with your bid package (1 Original and 2 copies).

In accordance with the plans and specifications noted in this Bid document, the FIRST, TWELVE
MONTH LUMP SUM TOTAL BASE BID for this project is:

(% )

Required documents attached? (Yes or No)

- Schedule of Bid Items

- Acknowledge Addenda #  (if issued)

- Bid bond (minimum of 5% of total bid (signed)

- 1 Original and 2 copies of the following:

- Bid Form (signed)

- Clarifications/Exceptions

- List of Subcontractors

- ‘Drug Free Workplace’ Cert. (signed)

- List of References

- Statement of Capacity to Petform

- Resumes of Principals, Management, & Supervisory
Personnel

- List of Equipment to be Used In Daily Cleaning
Routines

- Licenses (copies of applicable licenses)

- Proof of Existing Insurance Coverage

- Proof of Fidelity Bonding Capability

NAME OF FIRM

ADDRESS

PHONE# FAX#

AUTHORIZED SIGNATURE

NAME & TITLE (TYPED or PRINTED)

POINT OF CONTACT EMAIL ADDRESS:

DATE: TAX PAYER ID#:
47




CUSTODIAL SERVICES TERM CONTRACT
VARIOUS TOWN LOCATIONS
TOWN OF LAKE PARK BID NO. 107-2012

SCHEDULE OF BID ITEMS
ITEM ITEM DESCRIPTION UNIT QUANTITY TOTAL PRICE
No.
1. Indemnification Job 1 $ 100.00
2. Mobilization and Registration L.S. 1 $
with Town
3. Provide labor, supervision, equipment,
and supplies, required to professionally
clean the listed Town facilities for 12
months:
A. Town Hall L.S. 1 b
a. Initial cleaning to bring location into
contract compliance Job | $
B. PBSO Substation L.S 1 $
b. Initial cleaning to bring location into
contract compliance Job 1 3
C. Public Works Department L.S. 1 $
c. Initial cleaning to bring location into
contract compliance Job 1 $
D. Lake Park Harbor Marina L.S. 1 $
d. Initial cleaning to bring location into
contract compliance Job 1 $
E. Lake Shore Park Restrooms L.S. 1 $
e. Initial cleaning to bring location into
contract compliance Job 1 3
BASE BID: TOTAL ITEMS 1 THRU 3 $

Written Amount $

4, UNIT PRICES (On an “As Needed” Basis):
Power Scrub Ceramic Tile $ per square foot
Strip & Wax Paver Tile $ per square foot
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UNIT PRICES (continued)
Strip & Seal Wood Flooring
Strip & Wax Vinyl Tile
Carpet Extraction

Window Cleaning (Interior)

Window Cleaning (Exterior)

Hourly Labor Rate, Heavy Cleaning

Hourly Labor Rate, Porter Service

Number of days to start work after Notice to Proceed:

® 5 5 5 A

per square foot

per square foot

per square foot

(1) large window
(1) medium window
(1) small window
(1) large window
(1) medium window

(1) small window

............................................................................................................................

Submitted By:

Name of Firm:

Tel. No.

E-mail Address

Fax No.

AWARD OF CONTRACT WILL BE BASED ON THE LOWEST RESPONSIVE BASE BID,

CONSIDERATION SHALL BE GIVEN TO UNIT PRICING.
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CLARIFICATIONS/EXCEPTIONS

Please list any clarifications of your bid in this section, as well as any exceptions you may have.
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LIST OF SUBCONTRACTORS

Following are the subcontractors to be used if your company is awarded the Contract. Please note that
all changes to this list must first be approved in writing by the TOWN OF LAKE PARK, Public Works
Director (see ‘Instructions To Bidders, 3C").

NAME OF COMPANY ADDRESS OF COMPANY PHONE/CONTACT

1)

2)

3)

4)

5)

51



CERTIFICATION OF DRUG FREE WORKPLACE PROGRAM

[ certify the firm of , maintains a drug-free
workplace program, and that the following conditions are met:

|

We publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace; and
specifying that actions will be taken against employees for violations of such prohibitions.

We inform employees about the dangers of drug abuse in the workplace, the company’s policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse
violations.

We give each employee engaged in providing the commodities or contractual services that are
under bid a copy of the statement specified in subsection one (1).

In the statement specified subsection one (1), we notify the employee that, as a condition of
working in the commodities or contractual services that are under bid, the employee will abide
by the terms of the statement; and will notify the employer of any conviction of, or plea of guilty
or ‘nolo contendere’ to any violation of Chapter 893 or of any controlled substance law of the
United States or any state, for a violation occurring in the workplace, no later than five (5) days
after such conviction.

We impose a sanction on, or require the satisfactory participation in a drug-abuse assistance or
rehabilitation program if such is available in the employee’s community, by any employee who
is convicted.

We make a good faith effort to continue to maintain a drug-free workplace through
implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above
requirements.

Authorized Signature (Date)

Name & title (typed)
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LIST OF REFERENCES

Following are references from agencies/companies/individuals in which your company has provided similar
services within the last 5 years:

REFERENCE #1

Company/Agency Name:
Address:

Point of Contact:
Phone Number:
Fax Number:
E-mail Address:

REFERENCE #2

Company/Agency Name:
Address:

Point of Contact:
Phone Number;
Fax Number;
E-mail Address:

REFERENCE #3

Company/Agency Name:
Address:

Point of Contact:
Phone Number:
Fax Number:
E-mail Address:
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LIST OF EQUIPMENT TO BE USED IN DAILY CLEANING ROUTINES
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APPENDIX A

PBSO VENDOR FINGERPRINT INSTRUCTIONS
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~SHERIFF'S OFFICE~

RIC L. BRADSHAW, SHERIFF

To PBSO Vendor/Contractor:

Appear in person with valid government issued picture ID at one of the Palm Beach County
Sheriff’s Office sites listed below for fingerprinting. Give the Fingerprint Aide this letter and
inform them that you are an outside vendor/contractor and are being required by PBSO to have
your fingerprints submitted electronically. (The below sites are the only PBSO sites which offer
electronic submission of fingerprints).

Pine Trail Satellite Office Royal Palm Beach Substation  Delray Beach Substation
1937Q N Military Tr 11498 Okeechobee Blvd 345 S Congress Av 2™ floor
WPB, FL 33409 Royal Palm Beach, FL 33411 Delray Beach, FL 33445
561-688-3838 561-904-8290 561-274-1091

Hours of Operation 7am-7pm Hours of Operation 8am-4pm Hours of Operation 8am-4pm
Located on the SW corner of Located on the SE comner of

Military Trail and Okeechobee Blvd. Royal Palm Beach Blvd and
Okeechobee Blvd.

Attention Fingerprint Aide:

Please submit the prints of the holder of this document under MAP to PBSO ORI FL0500000.
Write the TCN the subject’s prints were recorded under below and include the exact way their
name was transmitted. ** Advise the vendor to return this completed document to PBSO to
receive their ID badge**

TCN:
70SX50 00000

Name as it was transmitted;

Date prints were submitted: Submitted by Fingerprint Aide:

3228 Gun Club Road = West Palm Beach, Florida 33406-3001 = (561) 688-3000 = http:/Awww.pbso.org
56
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PALM BEACH COUNTY SHERIFF'S
OFFICE

FINGERPRINTING
SERVICES

Monday thru Friday

only*
www.pbso.or
g9

There is a charge of $10.00 (cash only) per card
for general public fingerprinting. Photo |.D.

required.

DELRAY BEACH
SHERIFF'S OFFICE SUBSTATION
2nd FLOOR at the INFORMATION BOOTH
345 South Congress Avenue, Delray Beach, FL 33445

(561) 274-1091
Hours of Operation 8AM-4PM (Mon.-Fri.)
General Public

W Allane Ave

PINE TRAIL CENTER
SHERIFF'S OFFICE SATELLITE
1937 Q North Military Trail, West Palm Beach, FL 33409

(561) 688-3838
Hours of Operation 7AM-7PM (Mon.-Fri.)
General Public

x’*
Okeechobee Blvd._7

—t

ROYAL PALM BEACH
SHERIFF'S OFFICE SUBSTATION
11498 Okeechobee Blvd., Royal Palm Beach, FL 33411

(561) 904-8290

Hours of Operation 8AM-4PM (Mon.-Fri., *closed Wed)

General Public

CENTRAL DETENTION CENTER

SHERIFF'S OFFICE FACILITY

673 Fairgrounds Road, West Palm Beach, FL 33411
57
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i SPARKLE
. TEAM’

Thursday, November 29, 2012

Town of Lake Park
Mr. Blake Rane
Finance Director
535 Park Avenue
Lake Park, FL 33403

Re: Formal Bid Protest Submission

Dear Mr. Rane:

Via this communication SparkleTeam is filing a formal bid protest submission on Town Bid
No. 107-2012.

Upon review of the Notice of Intent to Award Custodial Services Term Contract and the
associated information on the Town of Lake Park website, we would like to bring to your
attention the following:

* The pricing offered by SparkleTeam for the initial cleaning combined with the three
year pricing is $5.88 less expensive than USSI over the three year period, making
SparkleTeam's bid the lowest and in compliance with the Town of Lake Park's
selection criteria. A spreadsheet is attached for your review.

e Given that the pricing provided by SparkieTeam and USSI is very close, we would
like to point out that SparkleTeam is a company based in Palm Beach County and
is a woman-owned minority business enterprise certified by the State of Florida.

Given the above information and the fact that our bid has been deemed “responsive,”
SparkleTeam respectfully requests that SparkleTeam be awarded the contract for
Custodial Services.

[

M. Arely Castelldon
President | LEED Green Associate

Cc: Mr. David Hunt, Public Works Director \/
Ms. Vivian Mendez Lemley, CMC, Town Clerk
Dr. Dale S. Sugerman, Ph.D., Town Manager

SparkleTeam 7805 NW Beacon Square Blvd. #2375, “ngn feisn & 2407 Phone: 351.988.6119 fax: 561.988.1788
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date:  December 19, 2012 Agenda Item No. 72,@7’ 5

Agenda Title: Resolution No.  -12-12 [n support of the Palm Beach County

Health Department Effort to Urge Local Tobacco Retailers to Refrain
from Marketing and Selling Flavored Tobacco Products

X] CONSENT AGENDA
PRESENTATION/PROCLAMATION

|
]
[] PUBLIC HEARING ]  ORDINANCE ON READING
[1] BID/RFP AWARD ]  OTHER:

Approved by Town Manager @%S Date: ]2 }7 }}Z,

Vivian Mendez Lemley — Town Clerk on behalf of Mavor James DuBois
Name/Title

] DISCUSSION/POSSIBLE ACTION
X] RESOLUTION

—

Originating Department: | Costs: $ 0.00 Attachments:

Funding Source: Resolution
Emails from Janiece Davis,
Acct. #

Mayor DuBois and Town

[] Finance Manager Sugerman;
Resolutions of support from
other municipalities

Town Clerk/Mayor

All parties that have an interest | YeS | have notified everyone Y\

Advertised: in this agenda item must be or o

Date: notified of meeting date and Not applicable in this case
Paper: time. The following box must . .

[x]p Not Required be filled out to be on agenda. | Please initial one.

Summary Explanation/Background. At the November 5, 2012 Regular Commission meeting
Caitlyn Johnston, a student from Matlock Preparatory, approached the podium, and urged the
support of the Commission to urge local tobacco retailers to refrain from marketing and selling
flavored tobacco products. The attached Resolution is simply a measure of support for the Palm
Beach County Health Department’s Tobacco Prevention and Control Program a component of
which is a youth advocacy program dedicated to raising awareness about the marketing tactics used
by the tobacco industry to gain youth smokers.

Recommended Motion: Adopt the attached Resolution.



RESOLUTION NO. 34-12-12

A RESOLUTION BY TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA URGING LOCAL RETAILERS SELLING
TOBACCO PRODUCTS, TO REFRAIN FROM SELLING AND
MARKETING FLAVORED TOBACCO PRODUCTS, WHICH TEND
TO PROMOTE AND INFLUENCE UNDERAGE AND/OR
YOUTHFUL CONSUMPTION.

WHEREAS, tobacco use is the leading cause of preventable death in both the
United States and in the State of Florida, and nearly 90 percent of tobacco users initiated
use before they were 18 years old; and

Whereas, each day in the United States, more than 4,000 youth try smoking for
the first time, and another 2,000 become regular daily smokers; and

Whereas, the Campaign for Tobacco-Free Kids estimates that 28.7 million packs
of cigarettes are purchased or consumed by minors in Florida annually; and

Whereas, tobacco industry advertising and promotional activities directly account
for approximately one third of adolescent experimentation with smoking; and

Whereas, the 1998 Tobacco Master Settlement Agreement (MSA) strictly forbids
cigarette manufactures from directly or indirectly targeting youth in the advertising,
marketing, and promotion of tobacco productions aimed at initiating, maintaining, or
increasing youth smoking; and

Whereas, intemnal tobacco industry documents strongly suggest that
manufacturers intentionally target youth through use of candy-like and sweet flavors in
tobacco products and also show that tobacco companies think it is unfair that they cannot
directly market their products to youth; and,

Whereas, a 2004 study by the Food and Drug Administration (FDA) found that
while only 6.7 percent of adults ages 25 years and older reported smoking flavored
tobacco products, 22.8 percent of teens reported using them; and,

Whereas, candy flavoring masks the initial harsh reactions that occur when
experimenting with tobacco products and advertising and marketing campaigns downplay
the harmful effects of these products; and,

Whereas, a study found that youth believe candy-flavored tobacco products are
“safer” and “taste better” than traditional tobacco products; and,

Whereas, surveys conducted by the Students Working Against Tobacco youth
identified tobacco products flavored with grape, wine, cream, apple, cherry, and
numerous other flavors in various retailers throughout Palm Beach County, and;



Whereas, surveys conducted by the Students Working Against Tobacco
youth identified tobacco products flavored with grape, wine, cream, apple, cherry,
and numerous other flavors in various retailers throughout Palm Beach County,
and;

Whereas, some of these tobacco products, specifically flavored cigars,
cigar rolling papers, and hookah products are also used as drug paraphernalia
for smoking marijuana, and;

Whereas, in 2010, 7.5 percent of Palm Beach County middle school
students and 20.5 percent of Palm Beach County high school students reported
current tobacco use.

NOW, THEREFORE, BE IT RESOLVED BY THE LAKE PARK TOWN
COMMISSION:

That the Town Commission of the Town of Lake Park urges all local retailers who
sell tobacco products where youth have access to their stores or products to
cease the sale and marketing of all flavored tobacco products, including but not
limited to cigars, cigarillos, bidis, smokeless tobacco products, hookah tobacco,
and cigar/cigarette rolling papers, in order to reduce the exposure and use of
tobacco products in Lake Park, Florida.



Vivian Lemley

From: Dale Sugerman

Sent: Tuesday, November 20, 2012 11:39 AM

To: Vivian Lemley

Cc: James DuBois

Subject: FW: Potential Resolution for Consideration

Aftachments; Town of Lake Park Resolution.doc; West Palm Beach Signed Resolution 6-25-12.pdf; Jupiter

Signed Resolution 8-4-11.pdf; Pahokee Signed Resolution 8-23-11.pdf; Palm Springs
November 10 2011 Agenda.pdf; Riviera Beach Signed Resolution 1-18-12.pdf: South Bay
Signed Resolution 9-20-11.pdf; PBC Flavored Fact Sheet - Print.pdf; CFT Resolution Map
9-30-2012.ppt

Vivian-

As you can see herein, the Mayor has provided us with a variety of resolutions (including one crafted for the Town of
Lake Park) on the topic of flavored tobacco products. The Lake Park example needs a little bit of work, but not much. Il
leave it up to you to determine if we should put this on the 12/5 agenda or the 12/19 Agenda. I'm fine with either one.
Please let me know your thoughts.

Thanks,

Dale

From: James DuBois

Sent: Tuesday, November 20, 2012 10:59 AM

To: Dale Sugerman

Cc: 'janiece_davis@doh.state.fl.us'

Subject: FW: Potential Resolution for Consideration

Hi Dale, regarding our discussion yesterday, | believe the word doc attached is the template for the proposed resolution, |
don’t know if there is urgency suggesting the Dec. 5" meeting would be a preferred date or if the Dec 19" meeting will
suffice? Have we missed the deadiine for the 12/5/12 agenda?

At this point might we simply move forward with this as a Town initiated resolution and notify Ms. Davis, and others of our
preferred agenda date. [ have copied Ms. Davis with this email.

Thanks, jdb
James DuBois

Mayar, Town of Lake Park
561-718-8989 cell

From: janiece davis@doh.state.fl.us [mailto:janiece davis@doh.state.fl.us]
Sent: Thursday, October 25, 2012 10:53 AM

To: James DuBois; Kendall Rumsey
Cc: caitlyn4795@agmail.com; johnston27@bellsouth.net
Subject: Potential Resolution for Consideration

Good morning Mayor DuBois and Vice Mayor Rumsey:

My name is Janiece Davis and | am the Tobacco Prevention Specialist for the Palm Beach County Health Department's
Tobacco Prevention and Control Program. Two major components of our program are the Tobacco Free Partnership of
Palm Beach County and Students Working Against Tobacco (SWAT), a youth advocacy program dedicated to raising
awareness about the marketing tactics used by the tobacco industry to gain youth smokers.



In recent months, Matlock Preparatory student Caitlyn Johnston and members of the Partnership have been working to
increase awareness of the harm caused by the marketing and selling of flavored tobacco products. Many people do not
realize that tobacco products come in many flavors, including "candy” flavors, such as grape, strawberry, chocolate, and
caramel. These flavors tobacco products tend to promote and influence underage consumption.

Caitlyn and the Tobacco-Free Partnership would like the Town of Lake Park to support us in our efforts to urge local
tobacco retailers to refrain from marketing and selling flavored tobacco products. In particular, we would like the Council
to consider passing the attached non-binding resolution. This action would align with those of several other Palm Beach
County municipalities, including West Palm Beach, Jupiter, South Bay, Pahokee, Palm Springs, and Riviera Beach. The
resolution is simply 2 measure of support for our program'’s efforts to reduce youth exposure to tobacco products that are
developed specifically to target underage youth, and will not require removal of any products from retailers. Attached you
will find signed copies thereof. | have also attached a map of Florida that shows which counties and cities across the
state have passed resolutions related to flavored tobacco products, as well as a fact sheet about these products.

Caitlyn is available to meet to present further information on this issue if need be and has been copied on this email.
Please advise as to possible next steps. If such a resolution has passed, please notify us so we can notify Tallahassee
and add it to our statewide map. Thank you for your time and consideration.

Sincerely,

Janiece N. Davis, MPH

Health Educator Consultant

Palm Beach County Health Department
800 Clematis Street, Room 3301

West Palm Beach, FL 33401

Phone: 561-671-4094

Fax: 561-837-5200

Cell: 561-578-1909

Email: Janiece Davis@doh.state.fl.us

Learn more about the 'Champions for the Healthiest Community in the Nation® at www.pbchid.com.



RESOLUTION NO. _12-12

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF RIVIERA BEACH, PALM BEACH COUNTY,
FLORIDA, URGING LOCAL RETAILERS SELLING
TOBACCO PRODUCTS TO REFRAIN FROM SELLING
AND MARKETING FLAVORED TOBACCO PRODUCTS,
WHICH TEND TO PROMOTE AND INFLUENCE
UDNERAGE AND YOUTHFUL CONSUMPTION OF
THESE PRODUCTS; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, tobacco use is the leading cause of preventable death in both the
United States and the State of Florida, with nearly 90 percent of tobacco users
beginning to smoke before their 18™ birthdays; and

WHEREAS, every day in the United States, more than 4,000 young people
under age 18 are estimated to sample smoking for the first time, with half of them
becoming regular daily smokers; and

WHEREAS, the Campaign for Tobacco-Free Kids estimates that 28.7 million
packs of cigarettes are purchased or consumed by minors in the State of Florida each
year; and

WHEREAS, in Palm Beach County, 7.5 percent of middle school students and
20.5 percent of high school students report current tobacco use; and

WHEREAS, the 1998 Tobacco Master Settlement Agreement strictly forbids
cigarette manufacturers from targeting youth in advertising, marketing and promotion
of tobacco products:

WHEREAS, according to intemal tobacco industry documents, manufacturers
appear to be intentionally targeting minors through the use of candy-like and sweet-
flavored tobacco products; and

WHEREAS, the Food and Drug Administration found in 2004 that less than
seven percent of adults aged 25 or older reported smoking flavored tobacco products,
while nearly 30 percent of teens reported using them, believing these products are
“safer” and "taste better”; and

WHEREAS, surveys conducted by the statewide group Students Working
Against Tobacco discovered tobacco products with grape, cream, apple, cherry and
other flavorings were being sold in various retail outlets throughout Palm Beach
County and the State of Florida.




RESOLUTION NO-__jo_12
PAGE 2

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF RIVIERA BEACH, PALM BEACH COUNTY, FLORIDA THAT:

Section 1: The City Council hereby urges all local retailers who sell tobacco

products to cease the sale and marketing of all flavored tobacco products in
order to reduce the exposure and use of tobacco products by minors in the City.

Section_2: This resolution shall take effect immediately upon its passage and
approval.

PASSED and APPROVED this _ 18Ta day of JANUARY , 2012.
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RESOLUTION NO. _12-12

PAGE 3
APPROVED: /
e
A e |
THOMAS A. MASTERS JUDY L. DAVIS
MAYOR AIRPERSON
ATTEST:
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RIS —AYE REVIEWED AS TO LEGAL SUFFICIENCY
3. BROOKS AYE % Hh
PAMALA HANNA RYAN, CITY ATTORNEY
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RESOLUTION NO. 44-11

A RESOLUTION BY THE JUPITER TOWN COUNCIL
URGING LOCAL RETAILERS SELLING TOBACCO
PRODUCTS, TO REFRAIN FROM SELLING AND
MARKETING FLAVORED TOBACCO PRODUCTS, WHICH
TEND TO PROMOTE AND INFLUENCE UNDERAGE
AND/OR YOUTHFUL CONSUMPTION.

WHEREAS, tobacco use is the leading cause of preventable death in both
the United States and in the State of Florida, and nearly 90 percent of tobacco
users initiated use before they were 18 years old; and

WHEREAS, each day in the United States, more than 4,000 youth try
smoking for the first time, and another 2,000 become regular daily smokers; and

WHEREAS, the Campaign For Tobacco-Free Kids estimates that 28.7

million packs of cigarettes are purchased or consumed by minors in Florida
annually; and

WHEREAS, tobacco industry advertising and promotional activities

directly account for approximately one third of adolescent experimentation with
smoking; and

WHEREAS, the 1898 Tobacco Master Settlement Agreement (MSA)
strictly forbids cigarette manufactures from directly or indirectly targeting youth in
advertising, marketing, and promotion of tobacco productions aimed at initiating,
maintaining, or increasing youth smoking; and

WHEREAS, internal tobacco industry documents strongly suggest that
manufacturers intentionally target youth through use of candy-like and sweet
flavors in tobacco products and also show that tobacco companies think it is
unfair that they cannot directly market their products to youth; and,

WHEREAS, a 2004 study by the Food and Drug Administration (FDA)
found that while only 6.7 percent of adults ages 25 years and older reported
smoking flavored tobacco products, 22.8% of teens reported using them; and,

WHEREAS, candy flavoring masks the initial harsh reactions that occur
when experimenting with tobacco products and advertising and marketing
campaigns downplay the harmful effects of these products; and,

WHEREAS, a study found that youth believe candy-flavored tobacco
products are “safer” and “taste better” than traditional tobacco products; and,



WHEREAS, surveys conducted by the Students Working Against Tobacco
youth identified tobacco products flavored with Grape, Wine, Cream, Apple,

cherry, and numerous other flavors in various retailers throughout Palm Beach
County, and;

WHEREAS, some of these tobacco products, specifically flavored cigars,

cigar rolling papers, and hookah products are also used as drug paraphemalia
for smoking marijuana, and;

WHEREAS, in 2010, 7.5% of Palm Beach County middle school students

and 20.5% of Paim Beach County high school students reported current tobacco
use.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL
OF THE TOWN OF JUPITER, FLORIDA

Section 1. The Whereas clauses are incorporated herein as the findings of the
Town Council.

Section 2. The Town Council hereby urges all local retailers who sell tobacco
products where youth have access to their store or products to cease the sale
and marketing of all flavored tobacco products, including but not limited to cigars,
cigarillos, bidis, smokeless tobacco products, hookah tobacco, and

cigar/cigarette rolling papers, in order to reduce the exposure and use of tobacco
products in Jupiter, Florida.

Section 3. This Resolution shall take effect upon adoption.

July 25, 2011



The foregoing Resolution was offered by Councilor Todd R. Wodraska, who moved its
adoption. The motion was seconded by Councilor Robert M. Friedman, and upon being

put to a roll call vote, the vote was as follows:

AYE NAY
MAYOR KAREN J. GOLONKA X
VICE-MAYOR JIM KURETSKI X
COUNCILOR ROBERT M. FRIEDMAN X
COUNCILOR WENDY HARRISON Absent
COUNCILOR TODD R. WODRASKA X

The Mayor thereupon declared the foregoing Resolution 44-11  duly passed

and adopted this 4th day of August, 2011.
TOWN OF JUPITER, FLORIDA

ATTEST: BY:
KAREN J ON

MAYOR
SAé‘e%I{./QbC%‘AMMC L7
TOWN CLERKLAF % %7/

‘THOMAS/-BAIRD ESQ.
(TOWN SEAL) Approved as to-form and
legal sufficiency




RESOLUTION 2011-53

A RESQLUTION OF THE CITY COMMISSION OF THE CITY OF PAHOKEE
URGING LOCAL RETAILERS SELLING TOBACCO PRODUCTS, TO
REFRAIN FROM SELLING AND MARKETING FLAVORED TOBACCO
PRODUCTS, WHICH TEND TO PROMOTE AND INFLUENCE UNDERAGE
AND/OR YOUTHFUL CONSUMPTION.

WHERFEAS, tobacco use is the leading cause of preventable death in both the
United States and in the State of Florida, and riearly 90 percent of tobacco users initiated
vse before they were 18 years old; and

WHEREAS, each day in the United States, more than 4,000 youth fry smoking
for the first ime, and another 2,000 become regular daily smokers; and

WHEREAS, the Campaign For Tobacco-Free Kids estimates that 28.7 million
packs of cigarettes are purchased or consumed by minors in Florida ennually; and

WHEREAS, tobacco industry advertising and pramotional activities directly
account for approximately one third of adolescent experimentation with smoking; and

WHEREAS, the 1998 Tobacco Master Settlement Agreement (MSA) stricily
forbids cigarette manufactures from directly or indirectly targeting youth in advertising,
marketing, and promotion of tobacco productions aimed at initiating, maintaining, or
increasing youth smoking; and

WHEREAS, internal tobacco industry documents strongly suggest that
menvfactirers intertionally terget youth through use of candy-like and sweet flavors in
tobacco praducts and also show that fobacco companies thivk it is unfair that they cannot
directly market their products to youth; and,

WHEREAS, a 2004 study by the Food and Drug Administration (FDA) found
that while only 6.7 percent of adults ages 75 years and older reported smoking flavored
tobacce products, 22.8% of teens reported using them; and,

WHEREAS, candy flavoring masks the inifial harsh reactions that ocour when
experimenting with tobacco products and advertising and marketing campaigns downplay
the harmful effects of these products; and,

WHEREAS, a study found that youth believe candy-fiavored tobacco prodacts
are “safer” and “taste better” than traditional tobacco products; and,

WHEREAS, surveys conducted by the Students Working Apgainst Tobacco youth
identified tobacco products flavored with Grape, Wine, Cream, Appie. cherty, and
numerous other flavors in various retailers throughout Patm Beach County, and;



WHEREAS, some of these tobacco products, specifically favored cigats, cigar
rolting papers, end hookeh producty are 2lso used as drug paraphemalia for smoking
marijnana, and;

WHEREAS, in 2010, 7.5% of Palm Beach County middle school stadents and
20.5% of Palm Beach County high school students reported current tobacco uvse.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF PAHOKEE:

That the City Conmnigsion of the City of Pahokee urges all local rétailer's who sell
tobacco products where yvouth kave access to their store or products to eesse the sale and
matketing of all flavored tohaceo products, including but not limited to cigars, cigarllos,
bidis, smokeless tabaces products, hooksh tobécco, and cigar/cigarette roiling papers, in
order to reduce the exposure and use of tobacco produets in Pahokee, Florida.

Corissioner Babb Mo

Consmissivrer Walker %‘Z

P i ~_
W¢ M BRANODENBURG,YTTY ATTORNEY

PLIR.

Cominisgioner Biggs _
Vice Mayar Crawiord ﬁ




CITY CLERK
P.O. Box 3366
West Pabn Beach, FL 33402
Telephone: 561/822-1210Fax: 561/822-1214

»
‘West “Palm “Beach

“The Capital City of the Palm Beaches”

June 29, 2012

Janiece Davis

Palm Beach County Health Department
800 Clematis Street

Room 3-301

West Palm Beach, FL 33401

SUBJECT: Resolution No. 160-12

Dear Ms. Davis:

Enclosed is a certified copy of Resolution No. 160-12, which was adopted
by the West Palm Beach City Commission on June 25, 2012, It is being
forwarded to you as directed in Section 2 of the resolution. The resolution
is urging local retailers selling tobacco products where youth have access,
to cease the sale and marketing of all flavored tobacco products to such
youths.

If you have any questions, please do not hesitate to contact us.

Sincerely,

City Clerke’s Office

Enclosure

“An Equal Opportunity Employer”



RESOLUTION NO. 160-12

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF WEST PALM BEACH,
FLORIDA, URGING LOCAL RETAILERS SELLING TOBACCO PRODUCTS WHERE YOUTH
HAVE ACCESS, TO CEASE THE SALE AND MARKETING OF ALL FLAVORED TOBACCO
PRODUCTS TO SUCH YOUTHS; PROVIDING AN EFFECTIVE DATE; AND FOR OTHER
PURPOSES.

Feve ke g el e i e e ol ok drke

WHEREAS, tobacco use is the leading cause of preventable death in both the United
States and in the State of Florida, and nearly 90 percent of tobacco users initiated use before
they were 18 years old; and

WHEREAS, each day in the United States, more than 4,000 youth try smoking for the
first time, and another 2,000 become regular daily smokers; and

WHEREAS, the Campaign For Tobacco-Free Kids estimates that 28.7 million packs of
cigarettes are purchased or consumed by minors in Florida annually; and

WHEREAS, tobacco industry advertising and promotional activities directly account for
approximately one third of adolescent experimentation with smoking; and

WHEREAS, the 1998 Tobacco Master Settlement Agreement (MSA) strictly forbids
cigarette manufactures from directly or indirectly targeting youth in advertising, marketing, and
promotion of tobacca praductions aimed at initiating, maintaining, or increasing youth smoking:
and

WHEREAS, a 2004 study by the Food and Drug Administration (FDA) found that while
only 8.7 percent of adults ages 25 years and older reported smoking flavored tobacco products,
22.8% of teens reported using them; and

WHEREAS, candy flavoring masks the initial harsh reactions that occur when
experimenting with tobacco products and advertising and marketing campaigns downplay the
harmful effects of these products; and

WHEREAS, a study found that youth believe candy-flavored tobacco products are
“safer” and “taste better” than traditional tobacco products; and

WHEREAS, surveys conducted by the Students Working Against Tobacco use identified
tobacco products flavored with Grape, Wine, Cream, Apple, cherry, and numerous other flavors
in various retailers throughout Palm Beach County; and

WHEREAS, some of these tobacco products, specifically flavored cigars, cigar rolling
papers, and hookah products are also used as drug paraphernalia for smoking marijuana; and

WHEREAS, in 2010, 7.5% of Palm Beach County middle school students and 20.5% of
Palm Beach County high school students reported current use of tobacco and the City
Commission supports the efforts of The Palm Beach County Heaith Department's Tobacco
Prevention and Control Program in discouraging tobacco use by underage persons.



NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF

WEST PALM BEACH, FLORIDA, THAT:

SECTION 1:

That the City Commission of the City of West Palm Beach urges all local

retailers who sell tobacco products where youth have access to cease the sale and

marketing of all flavored tobacce products, including but not limited to cigars, cigarilios,

bidis, smokeless tobacco praducts, hookah tobacco, and cigar/cigarette rolling papers, in

order to reduce the exposure and use of tobacco products by underage persons.

SECTION 2:

Upon execution of two originals of this Resolution by the Mayor, one

original shall be forwarded to Janiece Davis, Palm Beach County Health Department

800 Clematis Street, Room 3-301, West Palm Beach, Florida. One fully executed
original shall be retained by the City Clerk as a Public Record of the City of West Palm

Beach.

SECTION 3:

ggﬁl
PASSED AND ADOPTED THIS DAY OF

ATTEST:

This Resolution shall take effect as provided by Law.

, 2012,

CITY OF WEST PALM BEACH
BY THE CITY COMMISSION

T e

Last printed 6-14-12

ESIDING CFFICER

CITY ATTORNEY'S OFFICE
Approved as to form and legal sufficiency

STATE OF FLORIDA
COUNTY OF PALM BEACH
CITY OF WEST PALM BEACH

This copy is a true copy of the original
on file in this office. WITNESS my hand
and Official Seal. This _2G#h day of

20 | .

f West Palm Beach
Ye38rDeputy Clark




RESOLUTION NO. 13R-2319

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF SARASOTA, FLORIDA, URGING LOCAL
VENDORS TO CEASE THE SALE AND MARKETING OF
ALL CANDY FLAVORED TOBACCO PRODUCTS IN THE
CITY OF SARASOTA, FLORIDA; PROVIDING FOR
READING BY TITLE ONLY; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, tobacco use is the single most avoidable cause of death in the
United States; and,

WHEREAS, almost 90 percent of tobacco users started before they were 18
years old; and,

WHEREAS, each day, more than 4,000 young people try smoking for the first
time, and another 2,000 youth become regular daily smokers; and,

WHEREAS, the United States Surgeon General has concluded that tobacco
advertising greatly contributes to youth smoking rates; and,

WHEREAS, an estimated one-third of adolescent experimentation with smoking
can be directly attributed to tobacco advertising and promotional activities; and,

WHEREAS, the Master Settlement Agreement (MSA) of 1998 between the state
Attorney General and major tobacco companies forbids cigarette manufacturers from
directly or indirectly targeting youth in advertising, marketing and promotion of tobacco
products aimed at initiating, maintaining or increasing youth smoking; and

WHEREAS, internal tobacco industry documents strongly suggest that
manufacturers Intentionally target youth through use of candy-like flavors in tobacco
products; and,

WHEREAS, research from the Harvard School of Public Health (published
November 2005) found that cigarette makers are targeting young smokers with new
candy and liqueur flavored brands that mask the harsh and toxic properties found in
tobacco smoke. Tobacco companies use youth-oriented colorful and stylish packing,
and exploit adolescents' attraction to candy flavors; and,

WHEREAS, national studies have found that the vast majority of people who are
using these flavored tobacco products are youth and young adults; and

WHEREAS, the Florida Youth Tobacco Survey shows that over 85% of tobacco
obtained by the youth in Sarasota County is obtained through social sources rather than
direct, underage purchases by the minors themselves; and, therefore, existing age



restrictions are inadequate protection to keep these flavored products out of the hands
of the primary users, youth; and,

WHEREAS, some of these tobacco products, especially flavored cigars and blunt
wraps are also used as drug paraphernalia for smoking of marijuana; and,

WHEREAS, flavored tobacco products are defined as loose tobacco including
snuff flour, plug and twist tobacco, fine cuts, chewing tobacco, snus, shisha tobacco,
smoking or snuffing tobacco products, and all other kinds and forms of tobacco,
including but not limited to cigarettes, cigars, smokeless tobacco products and blunt
wraps prepared in such a manner with the purpose for chewing, inhaling, smoking or
ingesting in any manner in which the product or any of its component parts (including
the tobacco, filter, or paper) contain, as a constituent (including a smoking constituent)
or additlve, an artificial or nature ftavor (other than tobacco or menthol) or an herb or
spice, including but not limited to, strawberry, grape, orange, clove, cinnamon,
pineapple, vanilla, coconut, licorice, cocoa, chocolate, cherry, coffee, or alcohol ftavors,
that is a characterizing flavor of the tobacco smoke.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF SARASOTA, FLORIDA:

Section 1. That the City Commission urges local vendors in the City of
Sarasota who sell tobacco products to cease the sale and marketing of all flavored
tobacco products, which are defined as loose tobacco including snuff flour, and fine cuts
of plug and twist tobacco, chewing tobacco, snus, smoking or snuffing tobacco
products, and all other kinds and forms of tobacco, including but not limited to
cigarettes, cigars, smokeless tobacco products and blunt wraps, prepared in such a
manner with the purpose for chewing, inhaling, smoking or ingesting in any manner
which have been flavored through the addition of natural or artificlal flavorings, herbs,
spices or other means with flavors characterizing fruit, candy, alcohol or other similar
flavorings with the exception that menthol will not be included in this definition.

Section 2. That the City Commission urges residents and visitors not to

purchase or use flavored tobacco products, as described above,



Section 3. This Resolution shall take effect immediately upon adoption.

ADOPTED by the City Commission of the City of Sarasota, Florida upon reading
by title only, after posting on the bulletin board at City Hall for at least three (3) days
prior to adoption, as authorized by Article IV, Section 2 of the Charter of the City of

Sarasota this day of , 2012,

CITY OF SARASOTA

Suzanne Atwell, Mayor
Attest:

Pamela M. Nadalini
City Auditor and Clerk

Mayor Atwell

Vice Mayor Shaw
Commissioner Caragiulo
Commissioner Snyder
Commissioner Turner

[T

cityatty/rmfig/resolulions/13R-2318/(CandyFlavored Tobacco)10-05-12
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: December 19, 2012 Agenda Item No. ’fan’ ‘/

Agenda Title: Establishing the General Election

[X] CONSENT AGENDA
PRESENTATION/PROCLAMATION

] DISCUSSION/POSSIBLE ACTION
X] RESOLUTION

—

[ ]
[1] PUBLIC HEARING ] ORDINANCE ON READING
[] BID/RFP AWARD ] OTHER:
Approved by Town Manager @%ci\" Date: |2 I~ \\2.
Vivian Mendez Lemley — Town Clerk
Name/Title
Originating Department: | Costs: $ 11,000.00 Attachments:

Funding Source: Elections Resolution

Town Clerk 4’_ Supervisor of Election
Acct. # 106-33000 @\ Agreement
[X] Finance___ A
o

Al parties that have an interest || Yes | have notified
Advertised: in this agenda item must be evecr)g:one___
Date: 1/13/2013 notified of meeting date and _ o
Paper: Palm Beach Post time. The following box must | Not applicable in this case ym¢
[ ] Not Required befiled outtobeonagenda. | o initial one.

Summary Explanation/Background: The Town of Lake Park will have four Commission seats up
for the General Municipal Election on March 12, 2013. The attached Resolution establishes the
election and expresses the Town’s desire to have the Supervisor of Elections (SOE) office conduct
the election. The Town Clerk or designee and the SOE will be on the canvassing board for the Town.

Recommended Motion: Approve the Resolution Establishing the General Municipal Election.



RESOLUTION NO. 35-12-12

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK, FLORIDA, ESTABLISHING THE TIME AND
PLACE OF A GENERAL ELECTION WHICH SHALL BE HELD
ON TUESDAY, MARCH 12, 2013 FOR THE PURPOSE OF
ELECTING FOUR COMMISSIONERS TO THE TOWN
COMMISSION OF THE TOWN OF LAKE PARK, FLORIDA;
ESTABLISHING THE QUALIFYING/FILING PERIOD FOR
SUCH GENERAL ELECTION AS BEGINNING AT 12 NOON ON
TUESDAY JANUARY 29, 2013 AND CONTINUING DURING THE
TOWN’S BUSINESS HOURS THROUGH TUESDAY FEBRUARY
12, 2013 AND ENDING AT 12 NOON; REQUESTING THE
SUPERVISOR OF ELECTIONS TO CONDUCT THE TOWN'S
MARCH 12, 2013 ELECTION AND IF NECESSARY THE MARCH
26, 2013 RUN-OFF ELECTION; PROVIDING FOR THE
PROCESSING OF ABSENTEE BALLOTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, in 2009, the Palm Beach County League of Cities, Inc. (“League”) formed
an Ad Hoc Committee on Municipal Elections to work with the Palm Beach County
Supervisor of Elections (SOE) establishing uniform terms and conditions under which
services will be provided by the SOE to the municipalities for municipal elections and the
respective responsibilities of the SOE and the municipalities; and

WHEREAS, the Agreement negotiated between the SOE and the League which is
entitled “Agreement for Vote Processing Equipment Use and Election Services” (the
Agreement) was presented and approved by the Town of Lake Park Commission at its
Regular Commission Meeting of November 7, 2012; and

WHEREAS, the Town of Lake Park desires the SOE to conduct the Town’s election
scheduled for March 12, 2013 and if necessary the March 26, 2013 run-off election
consistent with the terms of the Agreement; and

WHEREAS, the Agreement requires the Town of Lake Park to name the individuals
who will serve as members of the Town’s Canvassing Board for said election(s).

BE IT RESOLVED BY THE COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA AS FOLLOWS;

Section 1. A General Election shall be held in the Town of Lake Park, Palm Beach
County, Florida, (*Town”) between the hours of 7:00 a.m. and 7:00 p.m. on Tuesday, the
12" day of March, 2013, and if necessary the Tuesday, on the 26 day of March, 2013
run-off election, between the hours of 7:00 a.m. and 7:00 p.m. for the purpose of electing
Commissioners to the Commission of the Town.



Section 2, Tuesday, January 29, 2013 at 12:00 noon, is hereby designated as the
opening date for those persons interested in qualifying for the office of Commissioners,
for the General Election to be held on Tuesday, March 12, 2013; and establishing
Tuesday, February 12, 2013 at 12:00 noon as the closing date for candidates for the office
of Commissioner to file with the Town Clerk for the March 12, 2013 General Election.

Section 3. At least 30 days before Tuesday, February 12, 2013, but not more than 45
days before Tuesday, March 12, 2013, the Town Clerk of the Town shall post in three
conspicuous places in the Town, one of which shall be at the front door of Town Hall,
535 Park Avenue, the notice of the General Election, and the offices on the Town
Commission to be filled in the election.

Section 4. The SOE or her designee and the Town Clerk or her designee are hereby
designated as members of the Town’s Canvassing Board, enabling the designee to
represent the Town at the Logic and Accuracy (“L&A™) testing of the voting equipment
prior to the General Election. The SOE is also hereby requested to prepare absentee
ballots for the Town, to be distributed to those electors who are unable to vote on the day
of the General Election. The SOE is hereby requested to count the absentee ballots and
include the Town in the canvassing advertisement.

Section 5.  This Resolution shall take effect immediately upon adoption.



AGREEMENT FOR VOTE PROCESSING EQUIPMENT USE AND ELECTION SERVICES

BY AND BETWEEN
THE PALM BEACH COUNTY SUPERVISOR OF ELECTIONS AND
THE TOWN OF LAKE PARK
THIS AGREEMENT, is made and entered into this day of ,2012, effective Januvary 1,

2013, by and between the Palm Beach County Supervisor of Elections, an elected county officer pursuant
to Article VIII, Sec.1(d) of the Florida Constitution, hereinafter referred to as the “SOE”, and the Town
of Lake Park a municipal corporation, chartered and organized in accordance with the laws of the State
of Florida, hereinafter referred to as the “Municipality”.

WITNESSETH:

WHEREAS, Chapters 97 to 106, Florida Statutes, constitute the Florida Election Code (the
“Code™) which applies to municipalities where expressly so stated; and

WHEREAS, Sec 100.3605, Florida Statutes, states that “[TJhe Florida Election Code, chapters
97-106 shall govern the conduct of a municipality’s election in the absence of an applicable special act,
charter, or ordinance provision™; and

WHEREAS, the Municipality and the SOE desire to work together to provide for municipal
elections and to allocate certain responsibilities and expenses between the two parties to ensure that the
provisions of the Code are followed during municipal elections; and

WHEREAS, the SOE and the Municipality wish to enter into this Agreement to set out the terms
of this coordinated program.

NOW, THEREFORE, in consideration of the mutual covenants and promises hereinafier
contained to be kept and performed by the parties hereto, and for the mutual benefit of the Municipality,
its constituents and the SOE, it is agreed as follows:

l. PURPOSE:

The purpose of this Agreement is to set forth the terms and conditions under which services will
be provided by the SOE and staff to the Municipality for municipal elections and to set forth the
responsibilities of both parties so that there is a clear understanding of the rights and
responsibilities of all parties. Such rights and responsibilities shall apply to the General, Run-Off,
Special and Recount elections as necessary as well as the Post Election Audit, unless otherwise
stated hereinbelow.

2. DATE OF GENERAL MUNICIPAL ELECTION:

The date of the Town of Lake Park General Municipal election is March 12, 2013. It is hereby
acknowledged and agreed that if the date listed is the same as most other municipalities in March or
November, there will be a cost sharing among municipalities for costs incurred by the SOE. Such costs
shall be allocated on a pro-rata share basis; otherwise,

1



it is hereby acknowledged and agreed upon by the municipality that it is responsible for all costs of the
election, incurred by the office of the SOE.

3 FEES AND CHARGES TO BE PAID BY THE MUNICIPALITY:

The SOE hereby aprees not to charge Municipalities for taxpayer purchased equipment and
supplies; (i.e. voting machines, tables, chairs, etc.) and associated maintenance and contract fees
related to such equipment in return for which the Municipality hereby agrees not to charge the
SOE for polling places within its dominion and control. Examples of municipal elections charges
related to certain services performed by the SOE to be passed through to the Municipality on a
shared pro rata basis for all municipalities holding elections on a general election day (i.e. 2™
Tuesday in March or November) are attached hereto as Exhibit A. All items to be paid or
reimbursed to the SOE will be paid by the Municipality within thirty (30) days of receipt of an
invoice from the SOE with documentation verifying the charges.

Examples of total costs to small, medium and large municipalities are attached hereto as Exhibit
B.

4. RESPONSIBILITIES OF BOTH THE MUNICIPALITY AND THE SOE FOR
MUNICIPAL ELECTIONS:

A. Notice and Advertisement

(1) Municipality
(a) Properly call and advertise the election according to statutes and charter at its
own expense.
(b) Issue a resolution or ordinance to the SOE requesting that the Supervisor of Elections
conduct the municipality’s election and act as a member of the Municipality’s
Canvassing Board, which may or may not include the SOE.
(c) certify that the registered voter information provided by the SOE to the municipality

Reflects the proper boundaries of the city and notify the SOE of any changes.

(2) SOE

{a) Publish legal notices for Logic & Accuracy testing, absentee ballot canvass, Post
Election Audit and news releases on book closing.

B. Qualifying Candidates
(1) Municipality

(a) Provide qualifying packets to candidates and accept and process all qualifying papers
and fees.

(b) Collect Name and Pronunciation Guides from the candidates at the time of qualifying
and submit to SOE.

{(¢) Respond to all candidate inquiries and questions.

(d) Respond to all legal inquiries and questions.

(e) Respond to all media inquiries.



(2) SOE

(a) Verify signatures on any qualifying petitions submitted by candidates and notify the
Municipality of such results upon the close of the candidate qualifying deadline.

C. Ballots
(1} Municipality

(a) Review, amend (if necessary) and approve ballot proof prepared by SOE.

(b) Place an order with the SOE for a sufficient quantity of ballots as applicable.

(c) Pay ballot design costs to the SOE as incurred.

(d) Pay the ballot printer directly for the cost of said ballots.

(e) Reimburse the SOE for costs incurred for translation and audio recording of ballot.
(f) Reimburse SOE for preparation of Absentee Ballot, Edge layout and Sample Ballot.

(2) SOE

(a) Layout, check, proof and deliver ballot layout to the printer.

(b) Receive, securely store and account for all baliots until disbursed to polling places.
(c} Contract to have audio recorded for Touch Screen baliot.

(d) Control all access to unvoted ballots while in the possession of the SOE.

D. Equipment Testing
(1} Municipality

(a) Provide that a representative will be present during the Logic and Accuracy
testing as noticed by SOE.

(2) SOE

(a) Develop a unique test script and manually mark ballots to be used in public Logic &
Accuracy test,
(b) Conduct public Logic & Accuracy test.

E. Early Voting — Optional
(1) Municipality

(a) Remmburse the SOE for staff overtime hours due to weekend and/or evening hours
for Early Voting.
(b) Pay SOE for Early Voting supplies.
(c) Contract with, schedule and pay poil workers directly.
(d) Deliver voted ballots to SOE daily at a location designated by SOE.
(e) Designate Early Voting sites thirty (30) days prior to each Election and notify SOE
in writing of locations.

(2) SOE
(a) Prepare and provide all supplies needed for each Early Voting site.
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(b) Provide the Municipality with a list of poll workers.
(c) Train poll workers.
(d) Provide staffing to accept voted ballots daily at a location designated by SOE.

F. Absentee Voting
(1) Municipality

(a) Reimburse SOE for all postage costs incurred at the current postal rate.
(b) Pay SOE for materials and handling of each absentee ballot.

(c) Pay SOE $.10 per absentee ballot for verifying signatures on returned voted ballot
certificates,

(d) Refer all requests for absentee ballots to SOE,
(2) SOE

(a) Determine eligibility and compile Absentee Ballot file.

(b) Accept all requests for Absentee Ballots by telephone, mail or in person.

(c)} Prepare and mail Absentee Ballots.

(d) Deliver Absentee Ballots to the Post Office.

(e) Receive voted Absentee Balilots.

(f) Verify signatures on returned voted Absentee Ballot certificates.

(g) Prepare and open Absentee Ballots for tabulation.

(h) Account for all Absentee Ballots.

(i) Notify Absentee Ballot voter and provisional voters of the disposition of the
Canvassing Board as required by law.

() Record Absentee Ballot returns to voter history.

(k) Conduct public testing of Logic and Accuracy for Absentee Ballot tabulating
equipment.

(I) Provide qualified staff to operate tabulation equipment to count Absentee Ballots.

G. Polling Places
(1) Municipality

(a) Arrange for the use of an adequate number of polling places.

(b) Confirm polling place accessibility and ADA compliance.

(¢) Notify SOE in writing thirty (30) days prior to election of the need for tables and

chairs if necessary.

(d) Notify SOE of polling locations to be used no later than noon the Friday after the
municipal candidate qualifying deadline.

(e) Notify the SOE not less than 30 days prior to the election that a polling place will be

moved to another site.

(f) Notify voters, as required by law, if their regular polling place is to be temporarily
relocated.

(2) SOE

(a) Provide the Municipality with a list of polling places and SOE contract.
(b) Provide tables and chairs upon written notice from the Municipality when required.
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(c) Provide polling place supplies, i.e. signs, cones, etc.
(d) Notify voters and the Municipality of permanent polling place change(s).

H. Precinct Supplies
(1} Municipality

(a) Pay SOE for precinct supplies provided.

(b) Provide a secure place for precinct clerks to return supplies and voted ballots on
election night.

(c) Pay SOE for the production of Precinct Registers.
(d) Pay directly to the SOE’s contracted moving company to have voting equipment

delivered and picked up from polling place no later than the day before the election and
returned after the election.

(2) SOE

(a)} Provide Precinct Registers for each polling place location.

(b) Provide Master CD compilation of registered voters for precinct advisors.

{c) Provide certification of registered voters after book closing,

(d) Prepare equipment, cabinets and routing of voting equipment delivery.

{(e) Provide laptop computer at each polling place.

(f) Provide CD of voter file database for each polling place.

{g) Provide poll worker Clerks with cell phones.

(h) Provide Provisional Ballot envelopes and affidavit forms for each polling place.

(1) Provide secrecy sleeves in a number and amount appropriate for each polling place.

[. Poll Workers
(1) Municipality

(a) Contact, contract with and pay poll workers directly (using only poll workers who are
currently on the SOE list, or individuals who have successfully completed required
training).

(b) Schedule and notify poll workers of training classes.

(c) Reimburse SOE for expenses incurred for delivery and pick up of equipment to
training locations.

(d) Reimburse SOE for expenses incurred in printing training material.
(e) Reimburse SOE for expenses incurred for trainers to train poll workers.
(f) Reimburse SOE for expenses incurred for contracted training locations.

(2) SOE

{(a) Provide the Municipality with a list of current poll workers.
(b) Develop poll worker training schedule.

(c) Plan and contract for training classes and locations.

(d) Contract with and pay trainers to train poll workers.

(e) Provide printed training materials for poll workers.



J. Election Day Support
(1) Municipality

(a) Verify that all polling places are available to poll workers no later than 6:00 a.m. and
open for voting promptly at 7:00 a.m. on Election Day.

(b) Ensure that all polling places remain open until 7:00 p.m. or until all voters who are
in line to vote at 7:00 p.m. have completed voting.

(c) Reimburse SOE for all phone bank costs.

(2) SOE

(a) Assist in finding poll worker replacements if needed.
(b) Provide technical support personnel as needed.
(c) Provide phone bank support to respond to poll workers and voters on Election Day.

K. Ballot Tabulation/Counting of Election Results
(1) Municipality

(a) Deliver all voted ballots and other necessary election related items to a place
designated by the SOE after the polling places have closed on Election Day.

(b) Deliver all voting machine cartridges to a place designated by the SOE after the
polling places have closed on Election Day.
{c) Reimburse the SOE for any staff overtime and other expenses in relation to the
tabulation and processing of ballots on Election Day.

(d) Act as member of Canvassing Board.

(2) SOE

(a) Provide technical staff and required equipment to administer tabulation and election

results.

(b) Assist and act, or appoint a designee to assist and act on the SOE’s behalf, as a
member of the Municipality’s Canvassing Board if desired by the municipality or act as a
member of the County Canvassing Board if it canvasses the municipality’s election, if
allowed by law.

(c) Post election results on SOE WEB site and provide the same to Channel 20.

(d) Provide the Municipal Clerk with unofficial election results upon conclusion of

tabulation and canvassing of ballots cast on Election Day.

L. Post Election Day
(1) Municipality
(2) SOE

(a) Provide the Municipal Clerk with an official certification of election results if
allowed by law.

(b) Store all necessary election records and ballots until the expiration of retention
period prescribed by statutes.
(c) Process polling place affirmation forms.
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(d) Sort, inventory, pack and store all election materials for retention and disposition.

(e) Notify voters of the disposition of their Absentee or Provisional Ballots after the
determination by the Canvassing Board, as required by law.

() Respond to public records requests regarding records kept on behalf of the
Municipality.

{g) Record voting history for each voter who voted on Election Day.

M. Audit
(1) Municipality

(a) Provide that the Municipal Clerk will be responsible for the administration of the
audit.

(b} Reimburse SOE for any staff time or other related expenses as may result from
conducting the manual audit.

(2) SOE

(a) Organize precinct information to allow the Municipal Clerk to randomly select the
race and precinct(s) that shall be audited.

{(b) Organize and prepare ballots for manual audit.

(c) Provide SOE staff to conduct manual andit.

(d) Ascertain and publically post manual audit result to SOE WEB site.

N. Recount
(1) Municipality

(a) Provide that the Municipal Clerk will be responsible for the administration of the
Recount, with support and guidance from the SOE.
(b) Act as a member of the Canvassing Board.
(¢) Notify the candidates of the time and date of the Recount.
(d) Post public notice(s) of the Recount with the time and location.
(e) Cause to have the Recount recorded and minutes kept and approved by the
Canvassing Board.
(f) Review with the Canvassing Board and the counting teams the statutes and rules of
the Division of Elections, specifically Rule 1S-2.031. Recount Procedures; and Rule 1S-
2.027. Standards for Determining Voter’s Choice on a Ballot.
(g) Reimburse the SOE for all staff salaries/overtime, facility and other expenses
required to conduct the Recount.

(2) SOE

(a) Post public notice(s) of the Recount with the time and location.

(b) Test tabulating equipment as required by Sec. 101.5612, Florida Statues.
(c) Provide counting teams for examining out stacked ballots.

(d) Prepare and organize ballots for Recount processing.

(e) Tabulate ballots and provide professional staff for equipment operations.
(f) Provide official certification as determined by the Canvassing Board.



INDEMNITY:

Each party to this agreement shall be liable for its own actions and negligence. To the extent
permitted by law, the Municipality shall indemnify, defend and hold harmless SOE against any
actions, claims or damages arising out of the Municipality’s negligence in connection with
performance under this Agreement; and the SOE shall indemnify, defend and hold harmless the
Municipality against any actions, claims or damages arising out of the negligence of SOE in
connection with its performance under this Agreement. The foregoing indemnification shall not
constitute a waiver of sovereign immunity beyond the limits set forth at Sec. 768.28, Florida
Statutes. In no case shall such limits for the Municipality extend beyond $200,000 for any one
person or beyond $300,000 for any judgment which, when totaled with all other judgments, arises
oul of the same incident or occurrence. These provisions shall not be construed to constitute
agreement by either party to indemnify the other for such other’s negligent, willful or intentional
acts or omissions. In the event of litigation, trial or appellate, between the Municipality and the
SOE relating to a municipal election governed by this Agreement, or otherwise in connection with
the interpretation or application of this Agreement, the prevailing party shall be entitled to recover
its reasonable attorneys® fees and costs from the non-prevailing party. Notwithstanding the above,
the municipality shall defend legal challenges relating to its municipal election and shall be fully
responsible for all legal costs including attorneys’ fees for such defense of the Municipality and
the SOE. The municipality shall be responsible for damages, if any, assessed by virtue of such
lawsuit, up to the monetary limits provided for hereinabove without recourse to the SOE.

TERM:

This Agreement shall begin on the effective date January 1, 2013 and continue for a term of one
year in order to cover Special Elections, if any, and may be modified by mutual agreement of the
parties. Any proposed changes to this Agreement shall be provided to the municipalities no later
than August 1 of the applicable year, or as soon as practicable.

CHANGE IN LAW:

In the event any change in law abrogates or modifies any provisions or applications of this
Agreement, the parties hereto agree to enter into good faith negotiations and use their best efforts
to reach a mutually acceptable modification of this Agreement.

NOTICES:

All formal notices affecting the provisions of this Agreement may be delivered in person or be
sent by facsimile, registered mail, or by a recognized overnight courier such as FedEx, to the
individual designated below, until such time as either party furnishes the other party written
instructions to contact another individual.

For the SOE: For the Municipality:

Supervisor of Elections Town of Lake Park

240 S. Military Trail 535 Park Avenue

West Palm Beach, Florida 33415 Lake Park, FL 33403

Attention: Susan Bucher Attention: Dale Sugerman
SEVERABILITY:

If any clause, section, or provision of this Agreement shall be declared to be unconstitutional,
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invalid or unenforceable for any cause or reason, or is abrogated or negated by a change in law,
the same shall be eliminated from this Agreement, and the remaining portion of this Agreement
shall be in full force and effect and be valid as if such invalid portions thereof had not been

incorporated herein.

+H-. 10. NO MODIFICATION EXCEPT IN WRITING:

This is the complete and final agreement between the parties. No representations other than those
set forth herein shall be binding upon the parties. No modification of this agreement shall be
effective unless submitted in writing and signed by both parties, or their duly authorized

representatives.

IN WITNESS WHEREOF, the parties hereto have entered into this Agreement effective January 1,

2013.

WITNESSES:

ATTEST:

Vivian Mendez Lemley, Town Clerk
(Affix Municipal Seal)
APPROVED AS TO FORM

AND LEGAL SUFFICIENCY

By:
Thomas J. Baird, Town Attorney

As to the SOE;

SUPERVISOR OF ELECTIONS
PALM BEACH COUNTY

Susan Bucher

Date:

As to the MUNICIPALITY:

Town of Lake Park, FLORIDA

James DuBois, Mayor

Date:
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: December 19, 2012 Agenda Item No. %?/(7’ 5

Agenda Title: Discussion Regarding the Advisabijlity of Holding the Regularly
Scheduled January 2", 2013 Commission Meeting dn the Day after New Year's Day.

[X] CONSENT AGENDA /] DISCUSSION/POSSIBLE ACTION
[] PRESENTATION/PROCLAMATION [] RESOLUTION
[1] PUBLIC HEARING [1 ORDINANCE ON READING
[1] BID/RFP AWARD OTHER:
Approved by Town Manager Date: )2 ’ 10 / 17
Dale 8. Sugerman/Town Manager
Name/Title
Originating Department: | Costs: $ 0.00 Attachments:
nding Source:
Town Manager Acct # None
/ [ ] Finance

Al parties that have an interest | YeS | have notified
Advertised: in this agenda item must be everyone_______
Date: notified of meeting date and or o B%f
Paper. time. The following box must | Not applicable in this case I
[X] Not Required be filled out to be on agenda. Please initial one.

Summary Ex IéationIBack round:
The first reg:f larly scheduled meeting of the Town Commission during the month of

January 20183 falls on Wednesday, January 2, 2013. This is the day after the New Year's
Eve holiday. This agenda item is being placed before the Town Commission for purposes
of discussing the advisability of holding the meeting the night after a holiday celebration.

The Town staff will be prepared to coordinate all of the materials for the meeting and will
be in dttendance at the meeting to answer any questions on pending agenda items.



On the other hand, the Commission might want to be sensitive to the i issue of citizens not
being able to attend this meeting because they are possibly out of tow/p -and traveling for
the holiday weekend.

Should the Town Commission decide to cancel the meeting, staffwill make sure tha‘ﬁ any
agenda items that might have normally come up during the fr t week in January will be
carried over to the second meeting of the month (January 18").

Recommended Motion: Move to cancel the Town Zommission meeting of January 2,
2013.
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: December 19, 2012 Agenda Item No. 7/0/6’ S

Agenda Title: Cancelling the Regularly Scheduled January 2™ 2013 Commission
Meeting on the Day after New Year's Day.

[X] CONSENT AGENDA [1] DISCUSSION/POSSIBLE ACTION
[] PRESENTATION/PROCLAMATION [] RESOLUTION
[] PUBLIC HEARING [1] ORDINANCE ON READING
[ 1 BID/RFP AWARD [] OTHER:
Approved by Town Manager % Date: 12 / )7 / ) 2.
Dale S. Sugerman/Town Manager
Name/Title
Originating Department: | Costs: $ 0.00 Attachments:

Funding Source:

Town Manager Acct # None

[ 1 Finance

All parties that have an interest | 'S ! have notified
Advertised: in this agenda item must be evec?;one
Date: notified of meeting date and . o @ gg
p:pzr; time. The following box must Not applicable in this case30~
[X] Not Required be filled out to be on agenda. Please initial one.

Summary Explanation/Background:

The first regularly scheduled meeting of the Town Commission during the month of
January 2013 falls on Wednesday, January 2, 2013. This is the day after the New Year's
Eve holiday. This agenda item is being placed before the Town Commission for purposes
of discussing the advisability of holding the meeting the night after a holiday celebration.

The Town staff will be prepared to coordinate all of the materials for the meeting and will
be in attendance at the meeting to answer any questions on pending agenda items.



On the other hand, the Commission might want to be sensitive to the issue of citizens not
being able to attend this meeting because they are possibly out of town and traveling for
the holiday weekend.

Should the Town Commission decide to cancel the meeting, staff will make sure than any
agenda items that might have normally come up during the first week in January will be
carried over to the second meeting of the month (January 16™).

Recommended Motion: Move to cancel the Town Commission meeting of January 2,
2013.




Ordinance
on
Second
Reading







Meeting Date: December 19, 2012

Agenda Request Form

Town of Lake Park Town Commission

Agenda Item No. {d/(f é

Agenda Title: Request for a small-scale land use amendment for 711, 725 and

761 Foresteria Drive to re-designate from Medium Density Residential to the

Public Buildings and Grounds land use designation.

[] CONSENT AGENDA [] DISCUSSION/POSSIBLE ACTION
[1] PRESENTATION/PROCLAMATION [] RESOLUTION
[] PUBLIC HEARING [X] ORDINANCE ON 2"! READING
[] BID/RFP AWARD [] OTHER:
Approved by Town Manager {@%’S Date: |2 , 1 l 12
Nadia Di Tommaso / Community Development Director %
Name/Title
Originating Department: | Costs: $ _.’Lﬁi.""ﬂfo:,g-o:d-) Attachments:
. . = Staff Report
Community iundlng Source: Town Cleork 3> o rd!n?nce.'10-2012
cct. # /06 -~ 9 Exhibit "A"-Legal
Development Fi 47 Descriptions
Y Finance o 3  Exhibit “B"-Future Land

Use MapiLocation Map
= Legal Ad

Advertised:

Date: 12/08/2012

Paper. Palm Beach Post
[ ] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone_ ND__

or
Not applicable in this case

Please initial one.

Summary Explanation/Background:

See Staff Report.




Town of Lake Park
Community Development Department

Meeting Date:  December 19, 2012

To: TOWN COMMISSION (2 Reading) Re: Small-Scale Land Use Amendment

Applicant: Town of Lake Park

Address: 711, 725, 761 Foresteria Drive

Re: Small-scale land use amendment from Medium Density Residential to Public Buildings

and Grounds
SUMMARY

In early 2009, the Town of Lake Park's CRA purchased three parcels of real property located at 711, 725, and
761 Foresteria Drive (the Property). See Legal Descriptions (Exhibit “A") and Future Land Use Map/Location
Map (Exhibit “B"). The three parcels comprise approximately 1.26 acres. These parcels were purchased with
the long-term vision of providing additional parking for the businesses within the Park Avenue Downtown
District. As a short-term use, the CRA Board (the Board) authorized the Community Development
Corporation, a not for profit corporation to use two of the three parcels (the Property) for the Seeds of Hope
Community Garden.  The two parcels upon which the community garden is being operated have a future
land use designation of “Medium Density Residential.” The use of the Property as a community garden is
not consistent with the Medium Density Residential future land use designation. The Town's classification
system defines residential land uses as being exclusive to residential dwellings and light community related
uses, excluding government owned sites. Thus, if the use of the Property is going to remain as a community
garden, it is appropriate to amend the future land use designation so that its use is consistent with the Town's
Comprehensive Plan,

The Comprehensive Plan's Future Land Use Element Section 3.4.3, defines Public Buildings and Grounds as
the following:

“Lands and structures that are owned, leased, or operated by a government entity(...)or operated by a
private entity and used for a public purpose....”

In accordance with the above section of the Comprehensive Plan, the appropriate future land use designation
of the Property should be "Public Buildings and Grounds.” Although the Property is being operated as a
community garden, staff believes that the operation of the community garden for public purposes is still
compatible with the surrounding residential area and does not negatively impact the nearby Park Avenue
Downtown District. The use serves a community purpose allowing residents, business and property owners
to take advantage of the garden for their everyday use. Currently, it is a placeholder for any future public use
the CRA envisions and may require.

LOCAL PLANNING AGENCY RECOMMENDATION
Approved 4-0. There was some discussion as to the eventual fate of the subject property. At this time, the
use will remain a Community Garden.

TOWN COMMISSION MOTION ON 1* READING
Approved 4-0

STAFF RECOMMENDATION
Staff recommends that the Town Commission approve a motion on second reading to amend the future land
use designation of the Property from Residential Mediumn Density to Public Buildings and Grounds.




ORDINANCE NO. 10-2012

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING THE FUTURE LAND USE MAP AND THE
FUTURE LAND USE DESIGNATION OF PARCELS OF REAL PROPERTY
HAVING THE PROPERTY ADDRESSES OF 711, 725 AND 761 FORESTERIA
PRIVE AND OWNED BY THE TOWN'S COMMUNITY REDEVELOPMENT
AGENCY; PROVIDING FOR THE REPEAL OF ALL ORDINANCES IN
CONFLICT; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the Town Commission of the Town of Lake Park, Florida (Town) , has
adopted a Comprehensive Plan pursuant to Chapter 163, Part Il, Florida Statutes, entitled the
"Local Government Comprehensive Planning and Land Development Regulation Act" {the Act);
and,

WHEREAS, the Town's Comprehensive Plan has been determined to be "in
compliance” with the Act; and,

WHEREAS, the parcels of real property with the addresses of 711, 725, and 761
Foresteria Drive (the Properties), consisting of 1.26+4/- acres of land, and which are legally
described in Exhibit "A", are all owned by the Town's Community Redevelopment Agency;
and,

WHEREAS, the locations of the Properties are shown in Exhibit “B” which is also
attached; and,

WHEREAS, the Properties currently have a Future Land Use Designation of “Medium
Density Residential” and are depicted as such on the Town’s Future Land Use Map which is
contained within the Town’s Comprehensive Plan; and,

WHEREAS, pursuant to the Act, the Town's Local Planning Agency (the LPA) has
conducted a public hearing, as required by Section 163.3174(4)(a), Florida Statutes, to consider
the Town staff's proposed amendment of the future land use designation of the Properties from
Medium Density Residential to Public Buildings and Grounds, and to reflect this change on the

Future Land Use Map which is contained within the Town’s Comprehensive Plan.



Ordinance No.
Page 2 of 2

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA:

Section 1.  The whereas clauses are incorporated herein as the legislative findings of
the Town Commission.

Section2. The Medium Density Residential future land use designations of the
Properties which are legally described in Exhibit A and depicted in Exhibit 8, both of which
Exhibits are attached hereto and incorporated herein, are hereby amended to a future land use
designation of Public Buildings and Grounds.

Section3. The Future Land Use Map which is contained in the Town's
Comprehensive Plan is hereby amended to reflect the change in the Properties future land use
designation from Medium Density Residential to Public Buildings and Grounds.

Section 4. Severability. If any section, paragraph, sentence, clause, phrase or
word of this Ordinance is for any reason held by a court to be unconstitutional, inoperative or
void, such holding shall not affect the remainder of this Ordinance.

Section 5. Repeal of Laws in Conflict. All Ordinances or part of Ordinances in
conflict herewith are hereby repealed to the extent of such conflict.

Section 6. Effective Date. The provisions of this Ordinance shall become effective

pursuant to Section 163.3184(3)(c)4., Florida Statutes.

Attachments: Exhibit "A" - Legal Descriptions of the Subject Properties
Exhibit "B" — Future Land Use Map/Location Map



EXHIBIT “A"” — Legal Descriptions

711 Foresteria Drive: KELSEY CITY LTS 44 TO 46 INC BLK 10
725 Foresteria Drive: KELSEY CITY LTS 29 TO43INCBLK 1

761 Foresteria Drive: KELSEY CITY LTS 25 TO 28 INCBLK 10



EXHIBIT “B” — Town of Lake Park Future Land Use Map/Location Map

Lake Park Future Land Use Map
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Meeting Date: December 19, 2012

Agenda Request Form

Town of Lake Park Town Commission

Agenda Iltem No. {ﬂ/(f 7

Agenda Title: Reguest to Rezone 711, 725 and 761 Foresteria Drive from

Residential-2 to the P-Public District zoning designation.

[] CONSENT AGENDA
[]

[] PUBLIC HEARING
[] BID/RFP AWARD

Approved by Town Manager

PRESENTATION/PROCLAMATION

=

[] DISCUSSION/POSSIBLE ACTION
[] RESOLUTION

[X] ORDINANCE ON 2" READING
[] OTHER:

Date: \2 ’llhz

Nadia Di Tommaso / Cormmunity Development Director ®

Name/Title

Originating Department:

Costs: § ﬁ p [Jm ZO‘J:)

Funding Source: Town Clerk

Attachments:
< Staff Report

. < Ordinance 11-2012
Community Acct # fOL - 43 |1p© 9 Exhibit "A"- Legal
Development ‘ Descriptions
W Finance ___ g 3  Exhibit "B"- Town of Lake
A% Park Zoning Map/Location
Map
2 Legal Ad
All parties that have an interest Yes | have notified
Advertised: in this agenda item must be everyone__ND____

Date: 12/09/2012
Paper: Palm Beach Post
[ ] Not Required

notified of meeting date and
time. The following box must
be filled out to be on agenda.

or
Not applicable in this case

Please initial one.

Summary Explanation/Background:

See Staff Report.




TOWN LAKE OF PARK
TOWN COMMISSION (2" Reading)
Meeting Date: December 19, 2012

DESCRIPTION: Request to rezone 711 Foresteria, 725 Foresteria, and 761 Foresteria

from the Residential-2 (R-2) District to Public District (P-District).

APPLICANTS REQUEST: This is an application by the Town of Lake Park proposing the
rezoning of three parcels of land (the Property) owned by the Town of Lake Park’s Community
Redevelopment Agency. See Legal Descriptions (Exhibit “A™) and Location Map (Exhibit “B”).
The parcels are 0.17, 0.86, and 0.23 acre, respectively, which are currently operated by the
Community Development Corporation as the Seeds of Hope Community Garden. The Property is
located on Foresteria Drive between 7™ and 8™ Street and is within the Residential-2 (R-2) zoning
district. Staff recommends that the Property be rezoned to the P-Public District as provided for in
Section 78-76 of the Town of Lake Park Code of Ordinances (the Code).

P&Z RECOMMENDATION: November 5, 2012 — 4-0 Motion to approve.

TOWN COMMISSION MOTION ON 1" READING: Approved 4-0

STAFF RECOMMENDATION: ADOPT ORDINANCE 11-2012 ON 2" READING.

BACKGROUND INFORMATION:
Applicant(s): Town of Lake Park

Owner: Lake Park Community Redevelopment Agency (CRA)
Address : 711, 725 and 761 Foresteria Drive, Lake Park FL 33403
Lot Sizes: 0.17, 0.86, and 0.23 acres respectively for a total of 1.26 acres

Parcel Control Numbers:  36-43-42-20-01-010-0440, 36-43-42-20-01-010-0290, 36-43-42-20-
01-010-0250

Existing Zoning : Residential-2(R-2)

Adjacent Zoning

North: Park Avenue Downtown District (PADD)
South: Residential-1 (R-1)

East: Resdiential-1 (R-1)

West: Residential-2 (R-2)
Adjacent Land Uses

North: Downtown

South: Single Family Residential
East: Single Family Residential
West: Medium Density Residential



CONSISTENCY WITH THE TOWN OF LAKE PARK ZONING CODE
Section 78-76 states in part:

Within P public districts, the following regulations shall apply:

(3)
All property owned by or acquired by the town shall be included in
P public districts

The subject parcels were acquired by the Lake Park CRA in _early 2009. Their

zoning designations were never changed to reflect the P-Public District. Staff is
recommending that these parcels be rezoned to reflect their appropriate Zoning
district designation. The permitted uses in the public district may range from

recreation facilities, parks and playgrounds, museums, just to name a few. A
community garden is in conformance with this zoning district designation.

CONSISTENCY WITH THE COMPREHENSIVE PLAN

A small-scale land use amendment is being concurrently processed. The proposed small-
scale plan amendment would change the future land use designation of the Property from
Residential Medium Density to Public Buildings and Grounds.

The proposed rezoning would implement the future land use designation by zoning the
Property so that it will be consistent with the Property’s new future land use designation
pursuant to the amendment to the Town’s Comprehensive Plan. The proposed rezoning is
consistent with Policy 1.1 of the Future Land Use Element of the Town’s Comprehensive
Plan:

Policy 1.1:  Land Development Regulations shall be amended as necessary to contain
specific and detailed provisions required to implement the adopted Comprehensive Plan
and which at a minimum:
b. Regulate the use and intensity of land development consistent with this element
to ensure the compatibility of adjacent land uses.
k. Eliminate and/or reduce use of land inconsistent with the Future Land Use Map
and the community’s character.

The Property is owned by the CRA and is between a residential district and the Park
Avenue Downtown District (PADD). The Property is being operated by the Community
Development Corporation, a not for profit corporation and serves a community purpose.
In order to make the zoning of the Property consistent with the new future land use
designation of Public Buildings and Grounds, a rezoning to Public District is required.

STAFF RECOMMENDATION :
Staff recommends that the Town Commission entertain a motion to ADOPT Ordinance
11-2012 which proposes the rezoning to P-Public District.




ORDINANCE NO. 11-2012
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA, REZONING THREE PARCELS OF REAL
PROPERTY LOCATED AT 711, 725, AND 761 FORESTERIA DRIVE
FROM RESIDENTIAL 2 (R2) TO PUBLIC DISTRICT (P); PROVIDING
FOR AN AMENDMENT TO SECTION 78-76 OF THE TOWN CODE
WHICH INCORPORATES BY REFERENCE THE ZONING MAP OF
LAKE PARK REFLECTING THE CHANGE IN ZONING TO THE
PUBLIC ZONING DISTRICT OF THE PROPERTIES; PROVIDING FOR

THE REPEAL OF ALL ORDINANCES IN CONFLICT; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Lake Park Community Redevelopment Agency is the owner of
three parcels of property in the Town of Lake Park, Florida (Town), the addresses of
which are 711, 725, and 761 Foresteria Drive, (the Properties); and,

WHEREAS, the Properties are legally described in Exhibit "A" and generally
located as shown on Exhibit "B"; and,

WHEREAS, the Town Commission of the Town has previously assigned the
zoning district of Residential-2 (R-2) to the Properties, and this zoning is currently shown
on the Town’s Official Zoning Map; and,

WHEREAS, the Properties are now maintained by the Community Development
Corporation and operated as the Seeds of Hope Community Garden; and

WHEREAS, the Town staff recommends that the Properties be rezoned from the
Residential-2 zoning district to the P-Public zoning district as required by Section 78-76
of the Town Code; and,

WHEREAS, the Town's Planning and Zoning Board has reviewed staffs
proposed rezoning and has made its recommendation to the Town Commission; and,

WHEREAS, the Town Commission has determined that the assignment of the
Public District zoning classification to the Properties would be consistent with the Future

Land Use designation of the Properties under the Town's Comprehensive Plan;



Ordinance No. 11-2012
Page 2 of 2

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA:

Section 1.  The whereas clauses are incorporated herein as true and correct.

Section 2. The Town Commission hereby assigns a zoning classification of
Public District to the Properties which are legally described in Exhibit A and shown in
Exhibit B, both of which Exhibits are attached hereto and incorporated herein.

Section 3. Section 78-76, which is incorporated by reference, and the Zoning
Map of Lake Park indicating the boundaries of the various zoning districts are hereby
amended to reflect the assignment of a Public District zoning classification to the
Properties.

Section 4.  Severability. If any section, paragraph, sentence, clause, phrase
or word of this Ordinance is for any reason held by a court to be unconstitutional,
inoperative, or void, such holding shall not affect the remainder of this Ordinance.

Section 5. Repeal of Laws in Conflict. All Ordinances or part of Ordinances
in conflict herewith are hereby repealed to the extent of such conflict.

Section 6. The provisions of this Ordinance shall become effective upon

adoption.

Attachment. Exhibit "A" - Legal Descriptions
Exhibit "B" - Location Map



EXHIBIT “A"” — Legal Descriptions

711 Foresteria Drive: KELSEY CITY LTS 44 TO 46 INC BLK 10
725 Foresteria Drive: KELSEY CITY LTS29TO 43 INCBLK 1

761 Foresteria Drive: KELSEY CITY LTS 25 TO 28 INC BLK 10



EXHIBIT “B” — Town of Lake Park Zoning Map/Location Map
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Meeting Date: December 19, 2012

Agenda Request Form

Town of Lake Park Town Commission

Agenda Item No. {&6’ g

Agenda Title: Request for a text amendment to Section 78-148 (a) to reduce the

distance separation between gas stations from 1,200 feet to 500 feet.

CONSENT AGENDA

PUBLIC HEARING
BID/RFP AWARD

— p— p— p—
[Ny Sy Sy —

Approved by Town Manager

Nadia Di Tommaso / Community Development Director

Name/Title

PRESENTATION/PROCLAMATION

]
]
X]
]

§2>>

DISCUSSION/POSSIBLE ACTION
RESOLUTION

ORDINANCE ON 1st READING
OTHER:

Date: 1|2 ])D ,12

WV

Originating Department:

Community
Development

Costs: § 0.00
Funding Source:
Acct. #

[]Finance

Attachments:

2 Staff Report

2 Exhibit “A" — Existing Code
Sections

< Exhibit "B” -
Environmental Letter

2 Exhibit “C" - Existing Gas
Stations Spreadsheet

9 Ordinance 12-2012

Advertised:

Date: N/A for 1* reading
Paper:

[ ] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be cn agenda.

Yes | have notified
everyone_ ND

or
Not applicable in this case

Please initial one.

Summary Explanation/Background:

See Staff Report.




Town of Lake Park
Community Development Department

Meeting Date:  December 19, 2012

To: TOWN COMMISSION Re: Text Amendment to Section 78-148 (a) to reduce the distance
separation between gas stations from 1,200 feet to 500 feet.

Applicant: Town of Lake Park

SUMMARY

At the Town Commission meetings of October 3 and 17, 2012, Mr. Nader Salour, as the agent for Congress
Avenue Properties Ltd., asked the Town Cormmission to modify Section 78-148 (a) (Exhibit “A™) of the Town
Code to modify the Code's requirement of a 1,200 foot separation between gasoline/oil filling stations. An
environmental consultant, Mr. Roberto Balbis, also addressed the Commision regarding this Code
requirement and submitted a letter dated September 6, 2012, providing justification for Congress Avenue
Properties Ltd.’s request (Exhibit "B").

Staff has prepared a spreadsheet outlining the various gas stations in Town and their distances from one
another (Exhibit"'C”). Staff has determined that there are three existing gas stations within the Town’s
boundaries that do not currently comply with the 1,200 foot distance separation as required by the Town
Code. Two of these stations were built prior to the effective date (1966) of the Town Code’s separation
requirement. The third station, Sunoco at 980 Northlake Boulevard, was constructed in 1983, after the
effective date of the Code provision which requires separation between facilities. There is no written variance
or development order which exists to justify the siting of this gas station in conflict with the Code. It is
important to note that with respect to the siting of gas stations along Northlake Boulevard, the zoning
regulations contained within the Northlake Boulevard Overlay Zone (NBOZ) apply. Specifically, Chapter 78,
Appendix A, Section 2-3(2) of the Town of Lake Park Code of Ordinances requires that automobile service
stations located on Northlake Boulevard be separated by a minimum of 500 feet.

At the October 17", 2012 Town Commission meeting, the Town Commission made a motion directing staff to
pursue a Code text amendment to Section 78-148(a) reducing the distance between two gasoline and oil
filiing station or service station from 1,200 feet to 600 feet. = However, because the NBOZ section
referenced herein above establishes a separation of 500 feet belween auto service stations, staff is
recommending that Section 78-148{a} be amended to require only a 500 foot separation between gasoline
and oil filling or service stations.

P&Z RECOMMENTATION: Approved 4-0,

Recommended Motion: Staff recommends that the Town Commission approve a motion to amend Section
78-148(a) to reduce the distance separation between gasoline and oil filling station or service station
from 1,200 feet to 500 feet.




Exhibit “A” — Existing Code Sections



Proposal to
reduce from

Sec. 78-148. - Gasoline and filling stations—Prohibited near certain uses. 1,200 to 500

(a)

(b)

(c)

feet.

Prohibition. No gasoline and oil filling station and no service station shall be erected within
1,200 feet of any church, hospital, school or other similar institution, or within 1,200 feet of
location of another gasoline and oil filling station or service station located within the
town.

Method of measurement. The method of measurement that shall apply in such cases shall be
by measurement of the air-line distance made or taken from the nearest boundary of the Iot
or premises where such existing station is located to such building or structure used as a
church, hospital, school or other similar institution or to the boundary of the lot or premises
where another station is to be erected. Nothing in this section shall prohibit the operation of
existing gasoline or reconstruction of any presently existing gasoline and oil filling stations or
service stations.

Exception. This section shall not apply to any automobile service station and permitted
ancillary uses located in the C-3 zoning district.

Northlake Boulevard Overlay Zone (NBOZ) Regulations

Sec. 2-3. - Use definitions and supplemental regulations.

(2)

For

—

referen
| -only.
o

Automotive service station means an establishment engaged in the retail sale of gasoline or
other motor fuels, which may include accessory activities such as the sale of automotive
accessories or supplies, the lubrication of motor vehicles, the minor adjustment or minor
repair of motor vehicles. An automotive service station shall be subject to the following
supplementary use standards:
(c)
There shall be a minimum separation distance of 500 feet from the nearest points
of property lines for a parcel developed for use as an automobile service
7 station and a parcel occupied by a church, school or hospital.

“f



Exhibit “B” — Environmental Letter



I '@ Ardaman & Associates, Inc. AAl File No. 122179

September 6, 2012
ﬁ Geotechmieal, Environmental and
Matenals Consultants

Congress Avenue Properties
4500 PGA Boulevard, Suite 207
Palm Beach Gardens, Florida 33418

Afttention: Nader Salour

ENVIRONMENTAL ISSUES
PARCEL 34.03D SERVICE STATION PROJECT
LAKE PARK, FLORIDA

The captioned project consists of the construction of a service station for distribution of vehicular
fluids and other goods on the east side of Congress Avenue, north of the future extension of
Park Avenue, in Lake Park, Florida. The location of this service station will be less than 1,200
feet from the location of the existing Murphy USA #7362 station which is located on the west
side of Congress Avenue.

It is our understanding that Lake Park has a stipulation that no gasoline dispensing station can
be established within 1,200 feet of an existing one. It is believed that this restriction was made
in consideration to the concentration of potential sources of contamination in a small area of the
town. This restriction was apparently set more than 40 years ago. It is apparent that it has not
been uniformly applied (if at all), since some stations in Lake Park are closer than 1,200 feet
apart.

Contamination in service stations is mainly caused by leakage from aging, single wall
underground steel tanks and distribution lines which tend to corrode. Gasoline products tend to
remain at the top of the groundwater table and move in the direction of groundwater flow.
Certain products persist and may reach hundreds of feet from the source pending the velocity of
groundwater flow.

We note that drastic changes took place in the 1990's in regards to the use of underground
storage tanks because of concemns with regards to the deterioration of surficial aquifers due to
contamination from petroleum products. Thus, Chapter 62-761, Florida Administrative Code
called for the replacement of all single wall underground steel tanks pending their age, so that
very old tanks would be replaced by 1998 and newer tanks by 2009. New technology has
permitted the replacement of such tanks with double-walled fiberglass tanks. These are
basically a regular storage tank inside a larger, empty tank, with the space between the walls
serving as containers of any spill from the interior container where the fluid is stored. Sensors
are installed to detect leaks as soon as possible. Distribution lines are similarly protected.

New service stations such as the nearby Murphy USA #7362 and the proposed service station
are constructed with double wall appurtenances and sensors. Stations are inspected regularly
by the Florida Department of Environmental Protection to check for violations in operating
procedures.

2200 North Flontta Mango Road. Sule 101, West Paim Baach, Fiorda 33409 Phone (561) 587-8200 FAX (561) 640-73758
Lowmiana Alexandna Baton Rouge. Monroe New Otieans Shreveporl
Flonaa Barow Cocoa. Forl Myers. Mianu Orfando Port Charlotte Fort St Luas. Sarasota Tallahassee. Tampa Wesl Paim Seach



Exhibit “C” — Existing Gas Stations Spreadsheet
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ORDINANCE NO. 12-2012

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE

PARK, FLORIDA, AMENDING SECTION 78-148(a) OF THE TOWN OF

LAKE PARK CODE OF ORDINANCES TO REDUCE THE DISTANCE

SEPARATION BETWEEN GASOLINE AND FILLING STATIONS USES

FROM 1,200 FEET TO 500 FEET; PROVIDING FOR THE REPEAL OF ALL

ORDINANCES IN CONFLICT; PROVIDING FOR SEVERABILITY; AND

PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town of Lake Park, Florida (“Town”) is a duly constituted
municipality having such power and authority conferred upon it by the Florida Constitution
and Chapter 166, Florida Statutes; and

WHEREAS, the Town Commission has adopted general provisions pertaining to
zoning and land development regulations which have been codified in Chapter 78 of the
Code of Ordinances of the Town of Lake Park; and

WHEREAS, the Town Commission has also adopted supplemental district
regulations pertaining to gasoline and filling station uses which have been codified in
Chapter 78, Article V of the Code of Ordinances of the Town of Lake Park; and

WHEREAS, Town staff is recommending a zoning Code text amendment to Chapter
78, Article V, Section 78-148(a) to reduce the distance separation between gas stations
from 1,200 feet to 500 feet; and

WHEREAS, Town staff has reviewed the zoning Code text amendment and has
recommended that Town Code Section 78-148(a) be amended to reduce the distance
separation between gas stations from 1,200 feet to 500 feet; and

WHEREAS, the Town'’s Planning and Zoning Board, following a public hearing, has
recommended that the Town Code be amended to reduce the separation requirement

between gasoline and filling station uses from 1,200 feet to 500 feet; and

WHEREAS, the Town Commission has considered and accepted the



recommendations of the Town staff and the Planning and Zoning Board and has
determined that a reduction in the distance separation between gasoline and filling station
uses would further the public health, safety and general welfare.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA:

Section 1. The whereas clauses are hereby incorporated as the legislative
findings of the Town Commission.

Section 2.  Chapter 78, Article V, Section 78-148(a) of the Code of Ordinances of

the Town of Lake Park, Florida is hereby amended to read as follows:

Sec. 78-148(a) - Gasoline and filling stations—Prohibited near certain uses.
(a)
Prohibition. No gasoline and oil filling station and no service station shall be
erected within 1,200 feet of any church, hospital, school or other similar
institution, or within 4:2008 500 feet ef-location of another gasoline and oil
filling station or service station located within the town.

Section 3. Severability. If any section, paragraph, sentence, clause, phrase or

word of this Ordinance is for any reason held by a Court to be unconstitutional, inoperative
or void, such holding shall not affect the remainder of this Ordinance.

Section 4. Repeal of Laws in Conflict. All Ordinances or parts of Ordinances in

conflict herewith are hereby repealed.

Section 5. Codification. The provision of this Ordinance shall become and be

made a part of the Code of Ordinances for the Town of Lake Park. The Sections of the
Ordinance may be re-numbered or re-lettered to accomplish such.

Section 6. Effective date. This Ordinance shall take effect immediately upon

passage.
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: December 19, 2012 Agenda Item No. 7/62/@’ q

AGENDA TITLE: Request for a text amendment in the Park Avenue Downtown
District (PADD) Sign Code to modify the language whereby it would increase the
permitted awning signage height in Table 78-70-7 from 6 inches to 10 inches and
provide for uniformity throughout contiguous plazas.

[1 CONSENT AGENDA [] DISCUSSION/POSSIBLE ACTION
[] PRESENTATION/PROCLAMATION [1 RESOLUTION
[1 PUBLIC HEARING [X] ORDINANCE ON 1st READING
[1] BID/RFP AWARD [] OTHER:
Approved by Town Manager @%YS Date: _ |2 Loliz
Nadia Di Tommaso / Community Development Director @
Name/Title
Originating Department: | Costs: $ 0.00 Attachments:
. . 2 Staff Report
Community Funding Source: 2 Ordinance 13-2012
Acct. #
Development

[ 1 Finance

All parties that have an interest | YeS | have notified
Advertised: in this agenda item must be everyone_ _ND___
Date: N/A for 1*° reading notified of meeting date and or o
Paper: time. The following box must Not applicable in this case ____
[ ] Not Required be filled out to be on agenda. Please initial one.

Summary Explanation/Background:

See Staff Report.




Town of Lake Park
Community Development Department

Meeting Date: December 19, 2012

To: TOWN COMMISSION Re: Text Amendment- Amending the language in the
Park Avenue Downtown District {PADD) Sign Code

Applicant: Town of Lake Park

Address: Park Avenue Downtown District

Re: Amending the PADD Sign Code to increase the permitted awning signage height in
Table 78-70-7 of Section 78-70 from 6 inches to 10 inches and provide for uniformity
throughout contiguous plazas.

SUMMARY

The Town staff recommends an amendment to the text contained in Table 78-70-7 which sets forth the
permitted signs within the Park Avenue Downtown District (PADD).

Currently, Section 78-70 does not permit the letters of awning signs to exceed 6 inches. Some of the plazas
off of Park Avenue and 10" Street have fixed awning signs with 10 inch letters. It may be that some of these
signs were installed quite some time ago and possibly under different codes. When the PADD was adopted, it
did not provide for an amortization schedule which would have required the signs of these businesses to be
brought into compliance with the regulations established in the PADD. Consequently, the businesses which
had signs prior to the adoption of the PADD were never required to replace their signs with signs which
conformed to the PADD regulations. New businesses, however, are required to meet the requirements of the
PADD which limits the letters of signs to six inches thereby creating a conflict between businesses.

Staff proposes a text amendment to change the 6 inch sizing limitation to 10 inches for awning signs in the
PADD sign code. The 10 inches would remain consistent with the Town's overall signage as long as the sign
area is in proportion to the size of the awning. It is important to take note that the 10 inches is a maximum
and this size is dependent on the size of the awning and the proposed sign's proportionality to the awning.

Staff is of the opinion that perhaps this inconsistency between sign codes was overlooked when the PADD
signage code was adopted. Rather than requiring the businesses which have signs with letters which exceed
six inches to conform to the PADD, staff is recommending a text amendment to allow awning signs
with letters of up to 10 inches. The proposed amendment is for the section of the Code shown on
page 2.

Planning and Zoning Board (P&Z) RECOMMENDATION: The P&Z heard this item at its November 5™,
2012 meeting. The Board members voted unanimously to approve the amendment to Table 78-70-7 in
Section 78-70 to increase the awning size limitation from 6 inches to 10 inches. Additionally, the motion
included a provision to incorporate "uniformity” language in this same section of the Code to ensure that all
contiguous awnings, regardless of building ownership, are required to match. Staff expanded on this
proposal in its recommended motion on the following page.




Recommended Motion:

Staff recommends that the Town Commission adopt a motion to amend Table 78-70-7 of Section 78-70 to
allow the letters of awning signs within the PADD to have a maximum height of 10 inches and provide for
uniformity throughout contiguous plazas. Uniformity would apply to all buildings that abut one another. The
criteria to determine uniformity would include, but is not limited to: color scheme, pattern selection, size of
awning and size of signage.

(Sec. 78-70)
PROPOSED
TEXT AMENDMENT
Table 78-70-7
Sign Maximum Maximum | Copy Limit Other Limits
Type Size Number
Awning | In proportion | - Business name, address, | *Letters, numbers, and logo shall not
Sign to the size of phone number, and logo, | exceed & 10-inches in height and shall
the awning and words depicting the remain uniform throughout all contiguous
nature of the business plazas. Uniformity would apply to all

(letters shall not be more buildings that abut one another. The
than 50% of the height of | criteria to determine uniformity would

the letters depicting the include. but is not limited to. color
business name) scheme. pattern selection, size of awning

and size of signage.

- = = - *Located only on a valance




ORDINANCE NO. 13-2012

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK,
FLORIDA, AMENDING TABLE 78-70-7, WHICH IS CONTAINED WITHIN SECTION 78-
70 OF THE TOWN’S CODE OF ORDINANCES WHICH PERTAINS TO AWNING
SIGNS, BY INCREASING THE SIZE OF LETTERS, NUMBERS, AND LOGOS FROM
SIX INCHES TO TEN INCHES AND PROVIDING FOR UNIFORMITY THROUGHOUT
CONTIGUOUS PLAZAS; PROVIDING FOR THE REPEAL OF ALL ORDINANCES IN
CONFLICT HEREWITH; PROVIDING FOR SEVERARILITY; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the Town of Lake Park, Florida (*Town") is a duly constituted municipality having
such power and authority conferred upon it by the Florida Constitution and Chapter 166, Florida
Statutes; and

WHEREAS, the Town Commission has adopted zoning districts which pertain to the
development of land, and these districts have been codified in Chapter 78 of the Code of
QOrdinances of the Town of Lake Park; and

WHEREAS, the Town Commission has codified the Park Avenue Downtown District (PADD)
in Chapter 78, as Article |ll, Section 78-70 of the Code of Ordinances of the Town of Lake Park; and

WHEREAS, Town staff is recommending the amendment of Chapter 78, Article lll, Section
78-70, pertaining to awning signs; and

WHEREAS, the Town staff has recommended that Table 78-70-7 which is contained within
Section 78-70 be amended to increase the size of letters, numbers, and logos in awning signs from
six inches to ten inches and provide for uniformity throughout contiguous plazas; and

WHEREAS, the Town's Planning and Zoning Board has recommended that the Town
Commission accept the staff's recommendation and amend Town Code Section 78-70, Table 78-
70-7; and

WHEREAS, the Town Commission, after review of the recommendations from Town staff
and the Planning and Zoning Board, and after due notice and public hearings, deems it to be in the
interest of the public health, safety and general welfare to amend the Town’s Code to provide for

such additional regulations.



NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA:

Section 1.  The whereas clauses are hereby incorporated as the legislative findings of the
Town Commission.

Section 2. Chapter 78, Article lll, Section 78-70, Table 78-70-7 of the Code of
Ordinances of the Town of Lake Park, Florida is hereby amended to read as follows:

TABLE 78-70-7 — Permitted Signs

Sign Maximum Maximum | Copy Limit Other Limits

Type Size Number

Awning | In proportion | - Business name, address, | *Letters, numbers, and logo shall not

Sign to the size of phone number, and logo, | exceed & 10-inches in height and shall
the awning and words depicting the | remain uniform throughout all contiqguous

nature of the business | plazas._Uniformity would apply to all

(letters shall not be more | buildings that abut one another. The
than 50% of the height of | criteria to determine uniformity would
the letters depicting the | include, but is not limited to: color
business name) scheme, pattern selection, size of
awning and size of signage.

- = 2 - *Located only on a valance

Section 3. Severability. If any section, paragraph, sentence, clause, phrase or word of

this Ordinance is for any reason held by a Court to be unconstitutional, inoperative or void, such
holding shall not affect the remainder of this Ordinance.

Section 4. Repeal of Laws in Conflict. All Ordinances or parts of Ordinances in conflict

herewith are hereby repealed.

Section 5. Codification. The provision of this Ordinance shall become and be made a
part of the Code of Ordinances for the Town of Lake Park. The Sections of the Ordinance may be
re-numbered or re-lettered to accomplish such.

Section 6. Effective date. This Ordinance shall take effectimmediately upon passage.
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