Special Call

Community Redevelopment Agency Meeting
Wednesday, August 19, 20185, 6:30 pm

Lake Park, Town Hall
535 Park Avenue

James DuBois — Chair
Kimberly Glas-Castro — Vice-Chair
Erin Flaherty — Board Member
Christiane Francois — Board Member
Michael O’Rourke — Board Member
Kathleen Rapoza — Board Member
Vacant
John O. D’Agostino Executive Director
Thomas J. Baird, Esq. — Agency Attorney
Vivian Mendez, CMC — Agency Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A.
B.

CALL TO ORDER/ROLL CALL

PLEDGE OF ALLEGIANCE
SPECIAL PRESENTATION/REPORT

None

PUBLIC COMMENT

This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Agency Clerk so speakers may be
announced. Please remember comments are limited to a TQTAL of three minutes.

CONSENT AGENDA: All matters listed under this item are considered routine and
action will be taken by one motion. There will be no separate discussion of these
items unless a Commissioner or person so requests, in which event the item will be
removed from the general order of business and considered in_its normal sequence
on the Agenda. Any person wishing to speak on an Agenda item is asked to complete




a public comment card located on either side of the Chambers and given to the Town
Clerk. Cards must be submitted before the item is discussed.

1. Approval of CRA Board Meeting Minutes of June 3, 2015 Tab 1
F. NEW BUSINESS:
2. Resolution No. 19-08-15 Discussion of the Fiscal Year 2015/2016 CRA Budget
and Approval of the Resolution to Adopt the CRA Budget for 2015/2016 Tab 2
3. Negotiation of a License Agreement between the Town of Lake Park Community
Redevelopment Agency and Artist of Palm Beach County Tab 3
4. Resolution No. 20-08-15 Property and Casualty Renewals Tab 4
5. CGI Communication Video for the CRA Tab §
6. CRA Budget Initiative — Display Lighting Improvements, 800 Park Avenue
Tenants, Artist of Palm Beach County Tab 6
EXECUTIVE DIRECTOR REPORT:
H. BOARD MEMBER COMMENTS
L ADJOURNMENT
The next scheduled CRA Board Meeting will be conducted on December 2, 2015
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CRA
Agenda Request Form

Meeting Date: August 19, 2015 Agenda Item No.

Agenda Title: CRA Board meeting minutes of June 3, 2015

[] SPECIAL PRESENTATION/REPORT [X] CONSENT AGENDA
[] OLD BUSINESS [] NEW BUSINESS: Resolution
[] DISCUSSION FOR FUTURE ACTION [] OTHER: General Business

< < q}(-w« )
Approved by Executive DirectOr?\Oq ‘Q(( 4!4\ N Dt _'c_ o

Vivian Mendez, CHC — tgency Clevk

Name/Title
Originating Department: | Costs: $ 0.00 Attachments:
Funding Source: Agenda
Agency Clerk k. 8 Minutes
, Exhibit “A”
[] Finance

Summary Explanation/Background:

Recommended Motion: To adopt the CRA Board meeting minutes of June 3, 2015.




AGENDA

FrOWN OF

LARE FARE Community Redevelopment Agency Meeting
' ENT Wednesday, June 3, 2015, 6:30 pm
Lake Park, Town Hall
335 Park Avenue

James DuBois — Chair
Kimberly Glas-Castro — Vice-Chair
Erin Flaherty — Board Member
Christiane Francois — Board Member
Michael O’Rourke — Board Member
Kathleen Rapoza — Board Member
Vacant
John O. D’Agostino Executive Director
Thomas J. Baird, Esq. — Agency Attorney
Vivian Mendez, CMC — Agency Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 ot least 48
hours in advance to request accommodations.

A, CALL TO ORDER/ ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. SPECIAL PRESENTATION/REPORT
None

D. PUBLIC COMMENT
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Agency Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

E. CONSENT AGENDA: All matters listed under this item are considered routine and
action will be taken by one motion. There will be no separate discussion of these
items unless a Commissioner or person so requests, in which event the item will be
removed from the general order of business and considered in its normal sequence
on the Agenda. Any person wishing to speak on an Agenda item is asked to complete
a public comment card located on either side of the Chambers and given to the Town
Clerk. Cards must be submitted before the item is discussed.

1. Approval of CRA Board Meeting Minutes of April 1, 2015 Tab 1



F. NEW BUSINESS:
2. Award of Contract for CRA Landscape Maintenance, Town Bid 102-2015
to Terracon Services, Inc. in the amount of $97,104.40 Tab

EXECUTIVE DIRECTOR REPORT:

H. BOARD MEMBER COMMENTS

L ADJOURNMENT

The next scheduled CRA Board Meeting will be conducted on September 2, 2015

CRA Board Meeting Agenda Page 2
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Minutes
Town of Lake Park, Florida

o or Community Redevelopment Agency
Ak E l’A}\l\
. ?’a [(DLVE’L"]I PMERNT : Board Meeting
o AEENEY | Wednesday, June 3, 2015, 6:30 p.m.

Town Commission Chamber, 535 Park Avenue

The Community Redevelopment Agency Board met on Wednesday, June 3, 2015 at 6:30
p.m. Present were Chair James DuBois, Vice-Chair Kimberly Glas-Castro, Board
Members Erin Flaherty, Christina Francois, Michael O’Rourke, Kathleen Rapoza,
Executive Director John D’ Agostino, Agency Attorney Thomas Baird, and Agency Clerk
Vivian Mendez.

Agency Clerk Mendez performed the roll call and Chair DuBois led the pledge of
allegiance.

Special Presentation/Report:
None

Public Comment:
None

Consent Agenda:
1. Approval of Special Call CRA Board Meeting Minutes of April 1, 2015.

Motion: Board Member Francois moved to approve the consent agenda; Board
Member Flaherty made the second.

Vote on Motion:

Board Member

Board Member Erin Flaherty
Board Member Christiane Francois
Board Member Michael O’Rourke
Board Member Kathleen Rapoza
Vice-Chair Kimberly Glas-Castro
Chair James DuBois

Motion passed 6-0.

>

ye Nay Other

PR LR P P

NEW BUSINESS:
2. Award of Contract for CRA Landscape Maintenance, Town Bid 102-2015 to Terracon

Services, Inc. in the amount of $97,104.40.

Public Works Director Dave Hunt explained the item (see Exhibit “A”). He requested an
additional $600 be budgeted immediately to cover the contractor’s expense to conduct an
inventory of the planted material and other tasks initially. Board Member Francois had
difficulty comparing the two bids. Public Works Director Dave Hunt explained how the
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bid document was established using the high standard of service the CRA currently
receives by CWA & Associates. He stated that although CWA & Associates bid for the
first year contract was lower than Terracon Services, the overall bid cost over the course
of the three (3) year term would be less to the CRA. Vice-Chair Glas-Castro expressed
concern with changing to a new contractor and the level of service that Terracon Services
would provide to the CRA. Project Manager Richard Pittman explained that he spoke
with the two (2) references (the Town of Jupiter and the Village of Tequesta) regarding
the level of service performed by Terracon Services, Inc while contracted for those
municipalities. He stated that both municipalities spoke highly of Terracon Services level
of service. Board Member Flaherty asked why the fertilizer would be purchased by the
Town but applied by the contactor. Public Works Director Hunt explained that they did
not want the cost of the fertilizer to increase the cost of the bid throughout the next three
(3) years. Board Member Rapoza asked who determines the daily tasks performed by the
contractor. Public Works Director Hunt explained that the daily tasks are outlined in the
bid documents along with eight (8) pages of specifications that the contractor would be
responsible for performing. Board Member Flaherty asked why the landscaping of the
CRA was outsourced instead of Public Works performing the landscaping for that area.
Public Works Director Hunt explained that there was exceptional landscape material
planted in the CRA. He stated that the current level of staffing he has in the Grounds
Maintenance Department are a turf maintenance crew. He explained that he does not have
the expertise on staff needed to maintain the planted material.

Motion: Board Member O’Rourke moved to award of contract for CRA landscape
maintenance services to Terracon Services, Inc. in the amount of $97,104.40; Board
Member Flaherty made the second.

Chair DuBois expressed concern with changing to another contactor. He stated that he
would support staying with the current contactor. Vice-Chair (Glas-Castro asked under
what findings does the CRA Board have to not award the contract to Terracon Services
and not agree with staff’s recommendation. Agency Attorney Thomas Baird explained
what the bid document states regarding responsible responsive bidder. Board Member
Francois stated that she would be voting against awarding the contract to Terracon
Services. Board Member Rapoza stated that she would be voting against awarding the
contract to Terracon Services. Board Member O’Rourke reminded the Board that staff
has followed the bid process and has offered a recommendation as a result of following
that process. The Board would have to justify why they were not awarding the bid to
Terracon Services. Discussion ensued regarding changing to another contractor and
staff’s recommendation to the CRA Board.

Vote on Motion:

>

Board Member ye Nay Other

Board Member Erin Flaherty

Board Member Christiane Francois

Board Member Michael O'Rourke

Board Member Kathleen Rapoza

R epe] [

Vice-Chair Kimberly Glas-Castro

Chair James DuBois X

Motion passed 4-2.

CRA Board Meeting Minutes 2
June 3, 2015



EXECUTIVE DIRECTOR REPORT:

Executive Director D’ Agostino explained the latest incentives to promote the businesses
in the CRA area. He explained that a possible part-time Events Coordinator would help
bring more events to the CRA area and help businesses.

BOARD MEMBERS COMMENTS:

Board Member Francois had no comments.
Board Member Rapoza had no comments.
Board Member Flaherty had no comments.
Board Member O'Rourke had no comments.
Viece-Chair Glas-Castro had no comments.

Chair DuBois responded to the Executive Director’s report as it relates to the budget and
supporting businesses in the CRA. Finance Director Blake Rane explained that a 15
percent preliminary taxable value in the CRA was provided by Palm Beach County. He
explained that staff would be looking for direction from the Board as to how those funds
should be spent. Chair DuBois stated that he would make a decision on how the funds
should be spent if the Taxable Increment Financing (TIF) would be able to carry the cost
of the CRA out of the pocket of the Town. Finance Director Rane explained that the
Town provides many services to the CRA, so in the current fiscal year there was a
modest amount that the CRA was paying back to the Town for those services. He
explained that the information would be brought forward with the budget. Chair DuBois
stated that there has been success in having other organizations put on events in the Town
and Park Avenue. He suggested that the businesses in the CRA could contribute towards
a festival. Executive Director D’ Agostino explained that the Town could make In-Kind
contributions to facilitate festivals. Vice-Chair Glas-Castro expressed concern that events
in the CRA have not been successful in the past and the CRA could be supportive if a
business wants to sponsor or hold an event. Commissioner O’Rourke stated that it would
be a good idea to have events held in the CRA, but it should be up to the businesses to
coordinate the event. The Board discuss the vacant buildings in the CRA and how those
businesses could be anchors to reviving the area.
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ADJOURNMENT

There being no further business to come before the CRA Board and after a motion to
adjourn by Board Member Rapoza and seconded by Board Member Francois, and by
unanimous vote, the meeting adjourned at 7:26 p.m.

Chair, James DuBois

Agency Clerk, Vivian Mendez, CMC

Town Seal
Approved on this of , 2015
CRA Board Meeting Minutes 4
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TOWN OF
b}

LAKE PARK : Agenda Request Form

CRA Ll ik A—A

Meeting Date: June 1, 2015 Agenda Item No.

Agenda Title: Approve Award of Contract for CRA Landscape Maintenance, Town Bid
No. 102-2015 “A”, to Terracon Services, Inc. in the Amount of $97,104.40 for the First
Year of the Three Year Contract

[ ] SPECIAL PRESENTATION/REPORT [] CONSENT AGENDA
[] OLDBUSINESS [X] NEW BUSINESS
[] DISCUSSION FOR FUTUREACTION [] OTHER

"
Approved by Executive DirectorQ’\ Qf C(%,fg- Date: S-2b-1%

/
Richard Pittman/Project Manager /8/0
Name/Title
Originating Department: | Costs: $ $97,104.40 Attachments:
Public Works Funding Source: CRA FY2015/16 | Advertisement
Bid Tabulation
Acct. # 520-34000 Bid Submittals
[X] Finance gq Bid Document
v

Summary Explanation/Background: The landscape maintenance in the CRA downtown
areas is performed by an outside vendor. The landscape maintenance services are
currently being performed by Chris Wayne & Associates, Incorporated (CWA). The
agreement with CWA is for continued landscape maintenance through September, 2015.

On April 12, 2015 the Town advertised Bid No.102-2015, Landscape Maintenance Services,
Contract “A”, CRA Downtown Landscape Maintenance and Contract “B”, Lake Park Harbor
Marina Landscape Maintenance. The advertisement and bid document are included as
attachments.

The bid process resulted in five firms requesting bid documents and four (4) landscape
maintenance companies attending the mandatory pre-bid meeting. Two bids were received
for Contract “A” CRA Downtown Landscape Maintenance. One bid was received for
Contract "B” which will be on a future Town Commission meeting agenda.

The CRA Downtown landscape maintenance contract includes maintenance of turf, shrubs,
trees, hedges, ground cover, weeding, mulch, irrigation system maintenance and spraying
for White Fly. Fertilization is included with the Town providing the fertilizer.



The locations include: Park Avenue, 7" to 10" Street; 10" Street, Park Ave. to Northlake
Boulevard; the Town Green, the alleyway south of Park Avenue; the alleyway north of Park
Avenue between 9™ and 10l Streets; the alleyway east of 10" Street. The contract
maintenance requirements are more extensive than currently being performed by CWA,

The bid document, including the schedule of bid items, breaks down the maintenance
requirements into three individual categories. Bid items 1 thru 15 are the routine
maintenance items to be performed throughout each year of the three year contract.

Bid items 1A thru 5A provide unit prices for landscape maintenance to be performed atthe
Town Green which is located at the northeast corner of Park Avenue and 9' " Street. This is
the leased grassed area used for special events. The contract is structured so that this
maintenance can be removed from the annual landscape services in the event the CRA
wants to terminate the lease or the developer proceeds to construct on the property.

The bid document provides a means for the contractor to perform an “Initial Maintenance
Event” This is essentially a cleanup, fix up and touch up of turf, shrubs, hedge and
irrigation within the first month of the contract (see page 2 of bid tabulation).

The term of the contract is three (3) years with the option of two, one-year extensions. The
contract provides that the contract may be terminated by the Town without cause upon
providing the contractor with at least thirty (30) days prior written notice (contract page 23).

Terracon Services, Inc. submitted the lowest responsive, responsible bid for the CRA
Downtown Landscape Maintenance. Their bid price for the first year will be $97,104.40 and
does not include an immediate $600 cost for Terracon Services to inventory plants and
palm trees and prepare estimated costs for budgeting and future resets (see bid item 3 on
page 2 of bid tabulation). The second and third years of the contract will cost $82,836.40.

Terracon Services, Inc. has been in business since 1997. The business is located in Jupiter
Florida.

This contract will commence October 1, 2015. Therefore the bUdget for FY 2015/16 will
need to include the recommended award amount plus funds to cover fertilizer, irrigation
materials and some amount of plant replacement.

First Year Annual Contract Amount $97,104.40
Second Year Annual Contract Amount $82,836.40
Third Year Annual Contract Amount $82.836.40

TOTAL THREE YEAR CONTRACT AMOUNT $262,777.20

Recommended Motion: | move to approve a three year contract with Terracon Services,
Inc. in the amount of $97,104.40 for the first year to perform the requirements of Bid
No.102-2015, CRA Downtown Landscape Maintenance.
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TAB 2



CRA
Agenda Request Form

Meeting Date: August 19, 2015 Agenda Item No.

ESSSUaRll  Agenda Title:  DISCUSSION OF THE FISCAL YEAR 2015/2016
BUDGET AND APPROVAL OF THE RESOLUTION
TO ADOPT THE CRA BUDGET FOR 2015/2016

[ ] Consent Agenda 1 Discussion/Possible Action
[ 1] Presentation [X] Resolution
[ 1 Other

~ 'J_/-‘
Approved by Executive Director: \)ﬂ [ Q@M Date: &¥-3-1S

v M )
Blake K. Rane Finance Director _/-;0‘

Name/Title
Costs: N/A
Originating Department: Funding Source: Attachments:
Acct. # RESOLUTION
FINANCE MFinance (}‘W Proposed Budget
X

Summary Explanation/Background:

The Community Redevelopment Agency (CRA) is a dependent special district of the Town
of Lake Park and is required to adopt a budget by resolution prior to September 30th of
each year. This Resolution will formally adopt the proposed budget for the CRA for Fiscal
Year 2015/2016.

Recommended Motion:

| move to approve Resolution No. __-08-15, adopting the 2015-2016 Budget.



RESOLUTION NO. 19-08-15
A RESOLUTION OF THE COMMUNITY
REDEVELOPMENT AGENCY OF THE TOWN OF LAKE
PARK, FLORIDA, ADOPTING THE 2015-2016 FISCAL
YEAR BUDGET.
WHEREAS, the Town of Lake Park (“Town”) has previously created a Community
Redevelopment Agency (CRA), pursuant to Section 163.356, Florida Statutes; and
WHEREAS, the Lake Park CRA has all of the statutory powers conferred upon it by
Section 263.370, Florida Statutes; and
WHEREAS, the staff of the Lake Park CRA has prepared a budget governing operating
and capital expenditures for Fiscal Year 2015-2016.
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF
THE COMMUNITY REDEVELOPMENT AGENCY OF THE TOWN OF LAKE PARK,
FLORIDA:
Section 1: The Fiscal Year 2015-2016 budget prepared for the Lake Park Community

Redevelopment Agency is hereby approved, a copy of which is attached and incorporated herein.

Section 2. This resolution shall take effect immediately upon adoption.
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CRA
Agenda Request Form

Meeting Date: August 19, 2015 Agenda Item No.

Agenda Title: NEGOTIATION OF A LICENSE AGREEMENT
BETWEEN THE TOWN OF LAKE PARK
COMMUNITY REDEVELOPMENT AGENCY AND
ARTISTS OF PALM BEACH COUNTY

[ ] Consent Agenda [X] Discussion/Possible Action
[ ] Presentation Resolution
[]

[]
Other
Approved by Executive Director: W\ %&ﬁw/‘ Date: g 5 1>
(/ \
Blake K. Rane Finance Director ,(V
£%

Name/Title
Costs: N/A
Originating Department: | £,nging Source: Attachments:
FINANCE Acct. # D License Agreement
P{Finance ,‘@\(_A

Summary Explanation/Background:

The Town of Lake Park Community Redevelopment Agency (CRA) is a dependent special
district of the Town of Lake Park and as such entered into a license agreement on
September 5, 2012 with the Artists of Palm Beach County. A copy of this agreement is
attached. Such agreement expired on October 14, 2013. Pursuant to clause 6, the parties
at the end of the term may exercise the option to renew the license for an additional term,
or for such modified terms to which the parties mutually agree. The purpose of this item is
to authorize the Executive Director to negotiate another license agreement with the Artists
of Palm Beach County.

Recommended Motion:

| move to authorize the Executive Director to negotiate a license agreement with the
Artists of the Palm Beach County.



LICENSE AGREEMENT

THIS LICENSE AGREEMENT (the License), entered into this S day of &gﬁfiﬁ#«(
2012, between the TOWN OF LAKE PARK Community Redevelopment Agency, whose

address is 535 Park Ave, Lake Park, FL 33403, (hereinafter CRA) and ARTISTS OF
PALM BEACH COUNTY (hereinafter Tenant)

In consideration of the covenants and agreemen'ts recited herein below the CRA hereby

rents to Tenant the property at 800 Park Avenue, Lake Park, Florida, 33403 (the

Premises).

1. The Premises are to be used as an Art Gallery and for art classes and public
education and for such other uses as the CRA specifically allows.

2. The Tenant's responsibilities to maintain this License throughout the term and

any renewals include the Tenant providing:

° Art class programs to the community and general public;
° A monthly schedule of Arts/Crafts classes that shall be open to the
general pubiic, including:

o At least one (1) Arts/Crafts class at no cost to the public
held at least once a month beginning within 30 days of the
final execution of this Agreement and then Arts/Craits
classes at no cost to the public held at least four (4) times
per month beginning January 1, 2013 and continuing
through the end of the Agreement period.

o Operating the Studio Gallery Monday through Saturday as well as
during sponsored Town of Lake Park, or CRA events;

° A posting of written hours of operation for the Art Studio and
Gallery.

. The Gallery name “Art on Park Studio and Gallery” shall remain the
same.

3. The Premises is to be licensed for a one year term. The term shali begin the

/_f)-.f’;i day of Der 2012, and endon_IC7 /Y4 20,73




4,

There shall be no rent during the term of this Agreement, however Tenant shall

be responsible for all operating expenses listed below and operating expenses

shall be registered in the name of the Tenant.

Utilities: Electric and Water,
Garbage/Trash;

Sanitation;

Monthly telephone and internet;
interior/exterior cleaning;
Grounds maintenance;
[nsurance:

o The Tenant shall be responsible for providing and paying for the
cost of personal property (renters} insurance on all contents of the
Premises.

o The Tenant shatl be responsible for reimbursing the CRA for the
cost of property insurance on the building.

* o -] -] o & »

Tenant accepts the space “as is, where is” with no additions or alterations by the
CRA.  Any structural changes to the Gallery property will require Town
Commission and Town of Lake Park CRA Board advance approval.

At the end of the term, the parties may agree to exercise mutual options to renew
the License for an additional term, or for such modified term to which the parties

mutually agree to.

The Tenant shall not assign the License, nor sub-let the Premises or any part
thereof.

The CRA will keep the equipment listed in exhibit "A* attached hereto and
incorporated herein at the Property for Tenant's use. Sald equipment shall be
maintained by the Tenant at Tenant's expense.

Tenant agrees fo abide by the Required Professional Disciplines outlined in

Article 1l of the Request for Qualifications.



10.

11.

12.

All personal property placed or moved into the Premises above described shall
be at the risk of the Tenant or owner thereof, and the CRA shall not be liable for
any damage to said personal property as a result of any fire, water damage from
flooding, or the bursting or leaking of water pipes, or from any act of negligence
of any occupants of the building or of any other person whomsoever. Tenant
acknowledges that the CRA does not maintain insurance for the bensfit of Its
Tenants’ personal property, and that it is Tenant's responsibility to maintain its
own insurance.

The Tenant shall comply with all statutes, ordinances, rules, orders, regulations
and requirements of the Federal, State, County, the CRA and the Town of Lake
Park and shall also promptly comply with and execute ali rules, orders and
regulations of the same, including, but not limited to all applicable building, and
fire prevention codes. Tenant shall be responsible for obtaining from the Town of
Lake Park all necessary licenses and permits to operate the Premises,

in the event the Premises shall be destroyed or so damaged or injured by fire or
other casualty during the term of the License, whereby the same shall be
rendered in the opinion of the Town un-tenantable, then the CRA shall have the
right to render said Premises tenantable by repairs within 90 days there from. If
said Premises are not in the opinion of the CRA rendered tenantable within said
time, either party may cancel this License, and in the event of such cancellation

the Tenant shall coordinate any change in responsibility for the utifities with the

CRA.



13.

14.

18.

16.

The prompt payment of the utilities for the Premises and the faithful observance
of any rules and regulations which may be made by the CRA, are the conditions
upon which the License is made and accepted and any failure on the part of the
Tenant to comply with the terms of the License, or any of said rules and
regulations which may be hereafter prescribed by the License shall at the option
of the CRA, work a forfeiture of the License, and all of the rights of the Tenant
hereunder.

If the Tenant shall abandon or vacate the Premises on or before the expiration of
the term, the CRA may enter the Premises without notice and without being liable
in any way therefore, and maintain possession of the Premises and take such
other actions thereafter as it deems appropriate.

The Tenant hereby pledges and assigns to the CRA all personal property,
including, but not limited to, the furniture, fixiures, goods and chattels of Tenant,
which shall or may be brought or put on the Premises as security for the payment
of the rent, and Tenant agrees that a lien against same may be enforced by
distress foreclosure or otherwise at the election of the CRA.

It is hereby agreed between the parties that in the event the CRA decides to
remodel, alter or demolish all or any part of the Premises, or in the event of the
sate of all or any part of the Premises; requiring this space, the Tenant shall
vacate the Premises upon 30 days advance written notice. It is furthered agreed
between the parties that should any of these events occur Tenant may elect to

cancel the License upon 30 days advance written notice to CRA.



17.

18.

The CRA, or any of his agents, shall have the right to enter the Premises during
alf reasonable hours, to examine the same; to make such repairs, additions or
alterations as may be deemed necessary for the safety, comfort, or preservation
of the Premises. The right of entry shall likewise exist for the purpose of
removing place cards, signs, fixtures, alterations, or additions, which do not
conform to the License, or to any written rules and regulations pertaining to the
Premises.

CRA hereby acknowledges that the Premises are in good order and repair,
unless otherwise indicated herein. Tenant shall, at its own expense and at all
times, maintain the premise in good and safe condition, including plate glass,
doors, locks, electrical wiring, plumbing and heating and air conditioning
installations and any other system or equipment upon the premise. Tenant shall
surrender the Premises in the condition they are in at the beginning of the first
term of the License and shall maintain the Premises in the same condition, order
and repair as they are at the commencement of said term, excepting only
reasonable wear and tear arising from the use thereof, and to make good to said
CRA immediately upon demand, any damage to water apparatus, or electric
lights or any fixture, appliances or appurtenances of said premises, or of the
building, caused by any act or neglect of Tenant, or of any person or persons in
the employ or under the control of the Tenant. The Town will keep the equipment
listed in Exhibit ‘A’ which is attached hereto and incorporated herein at the
Property for Tenant's use. Said equipment shall be maintained by the Tenant at

the Tenant's expense,



19.

20.

21.

22.

23,

24,

The License shall bind the parties and their assigns or successors, heirs, and
personal representatives.

It is understood and agreed between the partles that the written notice via
certified mail or hand delivered to the parties at their respective addresses
referenced hereinabove shall constitute sufficient notice for the receiving party to
comply with any of the terms of the License.

The rights of the CRA under the foregoing shall be cumulative, and failure on the
part of the CRA to exercise promptly any rights given hereunder shall not cperate
to forfeit any of the said rights.

It is further understood and agreed between the parties hereto that any charges
against the Tenant by the CRA for service or for work done on the Premises by
order of the Tenant or otherwise accruing under this License shall be the
financial responsibllity of the Tenant and shall be subject to the written approval
of the CRA.

It is hereby agreed by the parties that any signs to be installed, or awnings, in
connection with the use of the Premises shall be subject to the approval of the
CRA. Any signs or awnings installed must also be permitted by the Town of Lake
Park and Tenant is responsible for compiying with all Town codes associated
with such installatlon.

RADON GAS NOTIFICATION: Radon is a naturally occurring radioactive gas
that, when it has accumulated in a building in sufficient quantities, may present
health risks to persons who are exposed to it over time. Levels of radon that

exceed federal and state guidelines have been found in bulldings. Additional



25.

26,

information regarding radon and radon testing may be obtained from the Palm
Beach County Public Heaith unit,

The License shall be construed in accordance with the laws of Florida. Venue for
any action by either party to enforce the terms of the License shall be in Palm
Beach County.

In the event either party shali be required to enforce the terms of the license, the
prevailing party shall be entitled to recover its costs and attorney's fees.

IN WITNESS WHEREOF, the parties hereto have executed this instrument for

the purpose herein expressed, the day and year above written.

LAKE PARK COMMUNITY
REDEVELOPMENT AGENCY

BYQQ S

Approved as to form
And Legal Sufficiency

p\docs\26508\00003\doct1de8863.doc

ARTISTS OF PALM BEP?tOUNTY
/4.4,,//1]/4
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Exhibit “"A"

Lighting System

Air conditioning unit — must be maintained by Tenant
Kiln (inside of kiln room)
Refrigerator/Microwaveftowel holder

1 Safe box

1 Wall hand dryer

1 wall mirror

Partitions — 11 (white)} 7 (grey)

Pedestals — 8 (white) 2 (black)

(3) potters wheels

1 Desk

1 Jewelry case

3 Chairs

Trasgh can ~ 1 tall (bathroom) 1 small (reception area)
Filing cabinet

1 Lg. artificial plant

1 Art on Park entrance carpet

1 Fire extinguisher

1 Easel

1 Ladder and 1 broom

1 Aluminum shelving

1 Counter for cash register

Security cameras/system shall remain on premises and be maintained by Tenant

[n the event that the lighting system needs to be changed/replaced, a written request
shall be submitted to the Town Clerk’s office by the Tenant, for CRA Board and
Commission approval.

In the event the kiln equipment needs removal from the premises, a written request
shall be submitted to the Town Clerk’s office by the Tenant, for CRA Board and
Commission approval.

It is recommended that the AC Unit be maintained periodically and filters must be
changed on a monthly basis at the Tenant's expense
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CRA
Agenda Request Form

Meeting Date: August 19, 2015 Agenda Item No.

Agenda Title: CGl Communications

[ ] SPECIAL PRESENTATION/REPORT [] CONSENT AGENDA
[] OLDBUSINESS [X] NEW BUSINESS:
[] DISCUSSION FOR FUTURE ACTION [] OTHER

Approved by Executive Director: QU’\ [} Q;fg Date: %- Lf' - 15

John O. D'Agostino

Name/Title
Originating Department: | Costs: $ 0.00 Attachments:CGlI
Executive Director ; . Communications Contract and
Funding Source: TM Letter to Business Owners
Acct. # in Lake Park.
[ ] Finrance

Summary Explanation/Background: The Town entered into an agreement with CGl in March
of 2013. The contractterm is three years ending in March 2016. | was contacted by Brandon Bartz,
Vice President of Community Operations for CGl regarding additional promotional activities for Lake
Park. You will notice that the website currently has limited promotional videos produced by CGI.
The Mayor has a Welcome to Lake Park video that is nicely done. The intent and purpose of this
AREF is to provide information to the Commission on a new initiative with CGl to highlight the benefits
and attributes of the CRA for business expansion and relocation. The approach will be to have local
business owner's speak about their business and their experience working with local government
and the reasons why they relocated to Lake Park and specifically to the CRA district.

According to the contract (attached), there are no upfront costs to the Town of Lake Park. CGlI
receives revenue from sponsor advertisements. The attached letter to the businesses in Lake Park
explains how CGl Communications works. Internet advertisement is another vehicle for the town
and the local business community to get our message out to millions of individuals who search the
internet on a daily basis.



Recommended Motion: Move that the Community Redevelopment Agency complete a
streamline video explaining the value and opportunity for businesses to locate orrelocate to
the Town of Lake Park’s Community Redevelopment District as so designated on the Town

of Lake Park Zoning Map dated 06-07-2012,




CGI Communications, Inc.
Granite Building

130 East Main Street
Rochester, NY 14604
Phone: 800.398.3029

Fax: 866.429.8611
www.relocate.org

AT NO COST TO YOU, CGI Communications, the parent company of refocate.org will provide
your Community the opportunity to be featured on the Community Vidso Network- in its
COMMUNITY VIDEQ PROGRAM, under the following terms:

1. We'll introduce your Community via our Community Video Program, which will link to your
Community's Website from the Community Video Network (CVN)

2. We'll consult with you to script, videotape and edit from raw footage to final video, with
professional voice-over and background music, a customized 60 second video, to be
streamed on CVN and your Community's Website via our dedicated server in Community
Video Program format.

3. We will also produce an additional chapter on Quality of Life and your choice of an
Education or Relocation chapter. We will also provide a Community Organizations chapter to
showcase nonprofits,

4. The Town of Lake Park, Florida and the Lake Park Town Commission will be given final
approval rights of the content and video footage of the Community Videos.

5. We retain all control and responsibility for our Content, which will comply with local
community standards, including all sponsors, videos and links, which you agree to display to
all users from a link on the Homepage of your Website.

6. You'll provide us with a signed Lefter of Recognition/Introduction on Community
Letterhead and the right to use the name and likeness of your director /president.

7. This agreement is for three (3) years from date of linkage can be renewed annually at no
cost and under the same terms and conditions unless notice to terminate is given by you at

least 60 days before the end of a term, in which case, the agreement terminates upon
completion of that term.

The undersigned understand and agree to all the above terms and have full authority to Sign this agreement,

Communily: TowWN OF LPr‘,ﬁv& o ¥, Community Video Network

} ] .
Sf;narureg YA ég g \L-LE;/W Signature: ~f derle KE\A@

Printed Name & Title: Wz, S. S06L2 8 AN Printed Name & Title: Jown HMmbéeR

Date: 2 12\\ 13

Website, Email and Phone:




Ollice of the

Town Manager

Liulie Dark, T°L
Phone: (3618

Fax: {961) 831-3

waww Jakeparkflorida. gov

July, 2015
Dear Lake Park Business Owner:

The Town of Lake Park is announcing the launch of a new program designed to
have a significant impact on the promotion of our wonderful community and the
businesses who reside in the Town. The Town entered into a three-year agreement
with CGI Communications in April of 2013. CGI Communications has the ability
to produce a series of streaming online videos highlighting our community, its
benefits and the livability of our community for residents, families, visitors and our
business community.

CGI is a leader in online marketing sofutions. They work with thousands of
communities and businesses across the country. With an easily viewable interface
on the official Town website (www.lakeparkflorida.gov), the series of videos,
many of which are still in production, will highlight area attractions, economic
development opportunities, quality of life initiatives and much more. Lake Park is
known as the Jewel of the Palm Beaches. Your business can become part of why
Lake Park is unique by telling your story in a video stream format. Today, internet
advertisements are fueling the success of many businesses in our area. Become
part of this exciting advertising campaign today, one that may benefit your
business development and growth.

In addition to the videos being on the Town’s official web site, they will be
featured on relocate.org, the largest relocation online network in the nation. The
Town of Lake Park is dedicated to highlighting the businesses in Town and the
advantages of living and working in our community. We believe that through the
use of the internet and through social media itself, your message will be heard by
millions of viewers who search the internet on a daily basis and this is why we
have chosen to partner with CGI Communications in order to provide you with an
added opportunity to advertise your business at a discounted rate. This discounted
rate may be absorbed by the Town if approved and will depend upon the overall
participation by the business owners. We encourage you to participate!

A representative from CGI Communications will be contacting you with an
opportunity to take advantage of their innovative digital media tools and services.
Your participation in supporting this program may have a financial benefit to you
and your fellow business owners and from a pure added exposure standpoint, will
create a win-win situation for everyone involved.

Sincerely Yours,
Town of Lake Park

John D*Agosti
Town Manager

cc: Mayor James DuBois
Town Commission
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CRA

TOWN OF

LAKE PARK Agenda Request Form

COMMUNITY
RIDIVELOPMINT
AGIENCY

Special Call
Meeting Date: August 19, 2015 Agenda Item No.

Agenda Title: CRA Budget Initiative — Display Lighting Improvements, 800 Park
Avenue Tenants, Artists of Palm Beach County

[ ] SPECIAL PRESENTATION/REPORT [ ]  CONSENT AGENDA
[ ] OLD BUSINESS [X] NEW BUSINESS
[1] DISCUSSION FOR FUTURE ACTION [] OTHER

Approved by Executive Director: Q/\/ W W Date: _&-1- 1S
Qo A

ﬁawd Hunt / Public Works Director

Originating Department: | Costs: $ 4,000.00 Attachments:
Public Works Funding Source: Fiscal Year Contractor’s Lighting Proposal
2016 CRA Budget

Acct. #: To Be Determined

[X] Finance A
Y

Summary Explanation/Background:

The tenants occupying 800 Park Avenue, Artists of Palm Beach County, have requested
that the CRA fund display lighting improvements for the building. This request is being
proposed for funding in the 2015 - 2016 CRA budget as a cost reimbursable grant in the

amount of $4,000.00.

The 800 Park Avenue building is owned by the Lake Park CRA. The building was
renovated with funds from the 2009 — 2010 budget. The building was originally occupied by
the CRA's Art-On-Park co-op starting in April of 2010. At that time the type of track lighting
used to illuminate art presentations was halogen and fluorescent. LED lighting was new to
the market and had a high cost.

The Artists of Palm Beach County have requested improved display lighting. The
recommendation is that $4,000.00 be budgeted for the purpose of a cost reimbursable grant
to the Artists of Palm Beach County to upgrade the existing lighting to LED and to add



additional lighting in order to better illuminate the exhibits. The lighting improvements would
remain in the building when the Artists of Palm Beach County vacate. The existing light
fixtures and lamps that are removed during the change-out would be returned to the Town
(CRA).

A copy of a contractor’s lighting improvement proposal is attached.

Recommended Motion: | recommend that $4,000.00 be included in the CRA Fiscal
Year 2016 Budget for a Cost Reimbursable Grant to be used for Display Lighting
Improvements in the 800 Park Avenue building.




v hnvoice #
Liorn, JULPO9

1751 W. 10eh STREET
RIVIERA BEACH, Fi. 33404
July 22, 2015 |
s USTOMER INF : SHIETO
Contact:  John Palozzi Contact: SAME Contact: SAME
Company: Art on Park Company: SAME Company: SAME
Address: 800 Park Ave Address: SAME Address: SAME
Lake Park FL 33403
Phone: 561 345-2842 Phone: SAME Phone: SAME
Fax: Fax: SAME Fax:  SAME
Emait: Email:  SAME Email: SAME

This proposal incudes the installation of new LED PAR30 light buths in 24 existing fixtures and 14 new fixtures, The retrofit of 7 existing T8 4

foot fixtures to LED and the instailation of 3 new T8 4 foot fixtures. The Instailation of 8 feet of track and the installation of tape lighting
around the glass display case.

ESCRIFTION PRIE L AMDUNT
3{PTN-CEW101-06 4 foot T8 Surface mount Fixture §  3501s
20{PTN-671499821 LED T8 4 foot 4000k § 25001(5S 500.00
3B{PTN-671400373 LED Par30 S 2899 | § 1,101.62
1|PTN-E-CLK30OW LED Flexible Cable Strip Lighting Kit § 299095|3% 295.95 ¢
1{PTN-EX1TEW 8 Faot Frack - White $ 459915 45,99 |
14]PTN-E-XGR3IRW PAR30 Track Light Fixture - White $  19931{s§ 279.861
$ - 18 -
5 - 1S -
§ - |3 -
$ - 13 -
- s -~}
SUBTOTAL | § 2,324.92
TAX RATE -l
SALES TAX 50.00
SHIPPING & HANDLING
Labor $1,600.00 §
Less Deeposii| § -
Signature: Date: l TOTAL |5 3,924.92 ¢

¥

Thank you for your business!
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