MARINA TASK FORCE
AGENDA

October 18, 2012
3:00 pm

. CALLTO ORDER

. PLEDGE OF ALLEGIANCE

. ROLL CALL

. Introduction

a.

Newly Appointed Task Force Citizen
i. Wayne Creber

. Update on Assignments

a. Interlocal Agreement with Palm Beach County sent to members of the Task
Force (Dale Sugerman).
b. Report on exact count of boat trailer parking spaces (Jamie Hart).
c. Informal survey of rigs parked in the parking spaces (Jamie Hart).
d. Brent Headberg and Dale Sugerman to review TM file on Marina.
e. Development Department to get involved in early review of conceptual plans.
Discussion

. New Business

. Public Comment

Next Meeting

a.

November 15, 2012 at 3:00 pm.

Adjournment



NOTES

Marina Task Force Assighments:

a.

Dealing with parking at the Marina (including the configuration of the existing
lots and better integration of the corner lot at US 1 and Silver Beach Road).

Dealing with traffic flow at the Marina (including the possibility of abandoning
the current right-of-way of Lake Shore Drive which cuts through the lower
parking lot; reconfiguring the existing lot to accommodate the larger trucks and
boat trailers; tearing down the existing wall, and; integrating the corner lot).

Developing alternatives for enhancing revenues both through a reconfiguration
of the existing lots, and find a way to better utilize the daily boat launch ramp
and supporting facilities.



