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To: Mayor and Town Co Wfﬂp
From: H{%%T Ther
urtces Director

Subject: Town Manager Interview Workbook
Date: June 12, 2012

Attached is the Town Manager Interview Workbook which I prepared for each of
you for ease of reference in preparation for the Town Manager interviews that will
be occurring on Saturday, June 16, 2012. This workbook contains the following
items:

e The interview schedule which contains the names of each of the candidates
and the order in which they will be interviewed;

* General guidance from the Society for Human Resource Management
regarding the Acceptable and Unacceptable Questions for Job Interviews
(the actual interview questions developed by Kurt Bressner will be provided
to you under separate cover);

¢ The matrix setting forth the outcome of the criminal background checks,
credit checks, degree verifications, employment reference checks, media
checks, litigation checks, and the salary requirements provided by each
candidate (as provided to you previously); and

» Copies of the employment applications, cover letters and resumes, as well as
documentation regarding outcome of each candidate’s criminal background
check, litigation check, media check and employment reference check (as
provided to you previously).

We have requested that the candidates arrive at 7:30 a.m. and meet in the Town
Hall Conference Room where they will be welcomed by staff and where
refreshments will be served. We are requesting that each of you arrive at 7:30 a.m.
as well.



Prior to the commencement of the interviews, you will be shown to your respective
interview rooms where the candidates will come around to meet with you on a
rotating basis. Each candidate will have a Town staff member assigned to them to
show them to their interview rooms.

The morning interviews will commence at 8:00 a.m. The lunch break will occur at
11:30 am. The afternoon interviews will commence at 3:00 p.m. in the
Commission Chamber. At 6:00 p.m. following the conclusion of the interviews,
there will be a networking reception which will take place in the Mirror Ballroom.
Wine and cheese will be served.

I'hope you find this information to be helpful. I look forward to seeing you on
interview day.
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TOWN OF LAKE PARK TOWN MANAGER INTERVIEW SCHEDULE
FOR SATURDAY, JUNE 16, 2012

Applicants to arrive at 7:30 a.m. at Lake Park Town Hall. Candidates will assemble in the Conference Room upon arrival to meet the

Town staff member assigned to each of them, obtain the interview schedule, and then be escorted to their individual interviews on a
rotating basis. Individual interviews to commence at 8:00 a.m. and to occur at 30 minute intervals with 5 minute breaks in between.

Time Mayor DuBois Vice Mayor Commissioner Commissioner Commissioner Stevens
Room A Rumsey Hockman Longtin Room E
(Town Mgr. Office) Room B Room C Room D (Mayor’s Office)
(Town Clerk’s (Grant Writer’s (Finance
Office) Former Office) Director’s Office)
8:00 am. Candidate A - Candidate B — Candidate C — Candidate D — Candidate E — Dale
to 8:30 a.m. Stephen Cottrell Kimberly Glas- Clarence Hulse David Strohl Sugerman
Castro

HWHON.W e ok 3k * 3k %k de ok bE L % g ok
8:35am. Candidate B - Candidate C — Candidate D - Candidate E — Dale | Candidate A — Stephen
to 9:05 am. Kimberly Glas- Clarence Hulse David Strohl Sugerman Cottrell

Castro

WHON.W * %k e e a2k A ok &k 5 %
9:10 a.m. Candidate C — Candidate D - Candidate E — Dale | Candidate A — Candidate B — Kimberly
to 9:40 a.m. Clarence Hulse David Strohl Sugerman Stephen Cottrell Glas-Castro

WHOWW * kK &k ¥k k¥ % e ok ¥k
9:45 a.m. Candidate D — Candidate E — Dale | Candidate A — Candidate B — Candidate C — Clarence
to 10:15 a.m. David Stroht Sugerman Stephen Cottrell Kimberly Glas- Hulse

Castro

WHON_A &k k * k& k% % sk % % 3 Ak
10:20 am. Candidate E — Dale | Candidate A — Candidate B — Candidate C — Candidate D — David
to 10:50 a.m. Sugerman Stephen Cottrell Kimberly Glas- Clarence Hulse Strohl

Castro
11:30 am.  Lunch Break




3:00 p.m. Panel Interviews in Public Forum » Commission Chamber
Call to order and brief remarks regarding the interview procedures

3:15 p.m. Candidate A Interview — Stephen Cottrell

3:45 p.m. Candidate B Interview — Kimberly Glas-Castro
4:15 p.m. Candidate C Interview — Clarence Hulse

4:45 p.m. Candidate D Interview — David Strohl

5:15p.m, Candidate E Interview - Dale Sugerman

6:00 p.m. Short networking reception to be held in the Mirror Baliroom in order to give the public an opportunity to interact with
each candidate.



Topic
Attendance/refiability
Attendance/reliability

Aﬂendancelrellablllty

Attendance/reliability

Acceptable and Unacceptable Questions for Job Interviews

iAcceptable Unacceptable Jf Unacceptable, What Is the

‘ Reason?

Mhm hours anddays  How many children do you iCould be viewed as dlscnmlnatory
can you work? have? 'toward females

Are there specific imes 'Whal religion are you?

_that you cannot work?

Eould be viewed as religious
iscrimination

[Do you have
responsnbllmﬁ other
'than work that will
Iln’(erfere with specific job
ureqmrements such as

_ ‘lravelmg?

Mat are your child care
arrangements?

Could be viewed as discriminatory
'toward females

Do you have a refiable
method of gelting to
work?

Do you own a car?

Could be considered racial
discrimination

‘Citizenship/
national origin

Have you ever worked
under a different name?

I\Nhat is your maiden name?iCould be considered national

jorigin discrimination

National ongin

‘None

fWhat is your father's

[Not only are these imelevant, but

;sumame? What are the ithey could be considered naliona!
mames of your relatives?  origin discrimination
Disabilities Can you perform the IDo you have any ICould be considered
dutles of the job you are ldisabilities? -dlscnm:natmn against disabled
lapplylng for? ] ppersons
Disabilities None Have you ever filed a fCould be considered
r'wcrkeﬁ.; compensation discrimination against disabled
lclalm'? [persons
Disabilities None IHa\.me you ever been injured iCould be considered 1
on the job? discrimination against disabled
l ipersons
Credit record None Do you own your own Irrelevant and could be considered
home? racial discrimination
1
Credit record None Have you ever declared lrelevant and could be considered
| ibankruptcy? racial discrimination
Military record What type of education, ’What type of discharge did Imalevant and could be considered
'tralnlng and work you receive? racial discrimination
experience refevantto |
iob did you receive while
in the military?
Language What languages do you What is your native iCould be considered national
speak and write fluently? llanguage? How did you origin discrimination
(if the job requires eam fo read, write or speak
additional languages)  .a foreign language? |
‘Organizations Jnquiry into an applicant’s List all clubs, societies and ‘Could be considered racial or

membershlp in
p@amzatmns that the
applicant considers
irelevant to his or her
ability to perform job

!odg&e to which you belong,

national origin discrimination

Race or color

None

!
|

Complexion or color of skin.

iCould be considered racial or
‘national origin discrimination

Weight, height, eye color

‘Only if there is a bona

fide occupational
qualification

ICcouk:l be considered racial or
national onigin discrimination




Religion

Gender

Previous and current

addresses

Education

Only if there is 2 bona
#fide occupational
qualification

What is your religious
denomination, religious
afiiliations, church, parish,
pastor? What rellg:ous
holidays do you observe?

{Could be considered religious
discrimination

Only if there is a bona
'*ﬁde occupational
qualification

Do you wish to be
:addressed as Mr.?, Mrs.?,
aMnss? or Ms.?

‘Could be considered gender
discrimination.

"What Was your previous
address? How long did you
’reside there? How long
have you lived at your
current address? Do you

|
IOWN your own home?

pould be considered racial or
national origin discrimination

Do you have a high
'.school diploma or

Tequwalent? Do you have

a university or college

degree? (if relevant to

job performance)

What year did you graduate
'from high school or college?

iCould be considered age
discrimination




OUTCOME OF BACKGROUND CHECKS ON FIVE TOWN MANAGER CANDIDATES
(excerpt from May 1, 2012 Supplement to the May 2, 2012 Commission agenda item )

Names of Semi-Finalists

Criminal
Background
Checks

Credit
Checks

Degree
Verification

Employment
Reference
Checks

Media
Checks

Litigation
Checks

Salary Requirements

Stephen ], Cottrell, from Dunedin,
Florida

Clear

Clear

BA and MPA
confirmed

Received three
of three
references
requested

Results
Provided

Clear

$90,000 approximately

Kimberly K. Glas-Castro, from
Lake Park, Florida

Clear

Clear

BA and MPA
confirmed

Received three
of three
references
requested

No Results

Clear

$115,000

Clarence L. Hulse, from
Jeffersonville, Indiana

Clear

Clear

BS and MS
confirmed

Received three
of three
references
requested

Results
Provided

Clear

Mid $80,000 to $130,000
Range

David A. Strohl, from
Morton, Illinois

Clear

Clear

AAS and BS
confirmed

Received three
of three
references
requested

Results
Provided

Clear

Nepotiable

Dale S. Sugerman, from Hypoluxo,
Florida

Clear

Clear

BA, MPA and
Ph.D,
confirmed

Received one of
three references
requested

(copy of
personnel file
obtained from
the Town of
Highland Beach,
FL per F.S.
Chapter 119
provided)

Results
Provided

Results
Provided

Negotiable




Stephen J. Cottrell



Copies of Employment Application,
Cover Letter and Resume
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TOWN OF LAKE PARK
An Equal Opportunity Employer

EMPLOYMENT APPLICATION FORM

Please type or print clearly. Do nol use pencil. A separate application form containing the epplicant's original

signature is required for each position. Applications will not be accepted by fax or by email. Completed applications must
be sulmitted to the Human Resources Department, Lake Park Town Hall, 535 Park Avenue, Lake Park, Fiorida
33403, Applications must be complets time re_submi Please answer each question or insert "N/A” if

Question is not applicable. Applications are accepted only for adve ﬁm!&u

In acuordance with the provisions of the Americans with Disabilities Act, please notify the Human Resources
Department at 561-881-3310 in advance if you require special accommodations to participate in the employment
application process,

1.

P osition Applied For: T own  Maraere.

(Prease state the position applied for exactly as it has been sdvertised.)

2.

Town Smployment Application Form
July 2.2, 2009
Previt:us editions obsolete

s this position: B Full-time O Part-time O Temporary O Intermittent (Seasonal)
(Mease check one of the above boxes.)

How did you first learn about this position: _ TC CwA g onlivie Aiuat'cs.».m-.&' ?

. Applicant's Last Name: C oltreec
Full First Name: Stephen Middle Name: _ S a mss
Applicant's Home Address: WW3d) yWcleaw St
{0 not use a post office box.)
City: __ 1> umedin State: il Zip Code: _J*169 8
Home Telephone No. (with area code): Cell Phone No. (with area cooe)T1 T & £7-7 763
Email Address: __S¥estze (| @ avmane . c o
Social Security Number; -
(The Town of Lake Parkrequi ~ ~ 7 " """'the pumose of conducting pre-employment
background checks, pre-empl., .cceve ooy — — - - . drug screens, employment bepefits, and incoms

reporting, Your social securty number will be used so!eiy for these purposes)
Have you ever worked for the Town of Lake Park? Yes O No R

I““yes”, please provide position title(s), department(s), dates of employment, and reason for
Ieaving:

T i - it S mir——— -

§

i / ! )

H SN
i R S T R
i

- [APRI& |

i
i
1
|
1
H
|
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9. Have you ever applied for a position with the Town of Lake Park before? Yes 0 No B
if "yes”, please provide the position(s) for which you applied and the date of your application(s}:

10.Do you have any relatives currently employed by the Town of Lake Park? Yes O No R
If “yes”, please print name, relationship to you and the Town department in which your refative
works:

11.May we contact your present employer? Yes 0 No 0 Méa - M&T PRISIATLY
A oy I ST

12.1s there any reason that you would not be able to perform the responsibilities and tasks of the
position for which you are applying? Yes 0 No &

13.Can you work evenings? Yes ® No O
14.Can you work weekends? Yes No O
15. Are you legally able to work in the United States? Yes ®, No O

16. Have you EVER been arrested, received a Notice to Appear, been charged, convicted, entered a
plea of nolo contendere (no contest), entered a plea of guilty, been found guilty or had
adjudication withheld in a criminal offense; or, are there any criminal charges now pending against
you?

Yes [0 No

if “yers”, please describe the charge and the outcome of the charges (please be sure to respond

thoroughly and accurately to this question. Failure to answer accurately and fully or failure to disclose

requested details on this application form will be counted as an omission of relevant facts and will be
grounds for disqualification from consideration or revocation of job offer if recommended for hire):

—
—

17.1)0 you have a valid Florida driver's license? Yes 8 No O If your answer is “yes”, please
attach a copy of your driver’s
Driver's License Number;

18. Do you have a current Flori& L YesO No =X
if “yes”, indicate class below: )

ClassA 0 ClassB O ClassC O Class D 0 Chauffeur's License [l

Expiration Date: Endorsements:
Towe: Employrnent Application Form Page 2 of £ P
July °2, 2009 e 0;? e
Previiwa edltions obsolete
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Please provide your full name if different while attending schoot:

High School or GED

Full Name: T oW e DAl Date Graduated: \Re5
Address: VTIMZHORSST QRoAD
City/State/Zip Code:  TOw sMEDIN . EL

JYUEAE
College/University CAVATOIRAM A STATL
Full Name: W \WWIEsSTY | Date Graduated: VA3
Address: SACRAAMLACTS  CA Major: M LS )
City/State/Zip Code: o Degree: Y Aa
College/University
Full Name: TloR1€9 TTATe KMV Date Graduated: \3%0
Address: —TALLA FIRSSET  FL Major:  Publ\ic Admie, / LeIGLTSH
City/State/Zip Code: ' Degree: Wl S PYA ,

Training/Vocational School

ConbhsTors DEG—I‘@.&‘.\J

Full Name: Date Completed:
Addiass: Licenses or Certifications:
City/3tate/Zip Code:

NOTE: Please attach copies of degrees or
certficates at the time of application.

20. Please list all special skills, computer programs, office machines, equipment, tools, etc. that you

are able to use:

COMOUTER SofTpet - WOAED  ETXCIL  Powe Poiarr—

21. Please list any trade or professional organizations to which you currently belong:

v v v Cimnady

Town mplgymant Applicailon Form
July 2, 2009
Prevous editions obsolete

Page 3 of § Pages
7
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v

Comrnencing with your most recent employer, including self-employment, part-time employment, and
military service (if applicable), please list in reverse chronological order your complete employment
history. Please attach an addendum if needed to complete this section. (NOTE: If you are
suppliementing your application with a resume, all of the following requested information must
be provided in your resume.)

Name of Employer:  Loiwos nit U SLrontT StarFing Date: 0% /zoo%
Address:. 29 Union STeeer— Ending Date: %/ 201

City/State: luindsee / v1” zip Code:_o5p53 | FinalSalary:  § <\ 0 600,00

Telephone Number (with area code):(£=2) 614 615 b

Immediate Supervisor: Flue Selectbopsp Ve wabas

Position Title. TP wea|  Maraeor.

Duties and Responsibilities: TR adhminutraion o3 P '.bc_-rh:‘r"w-a‘-ﬂ‘i's:

CECninmntn TN 't" ?hlofiig. e 5 watea , Seamen Y'—‘-ﬂfﬁ{—'h 3 Pb}\bk.‘ ™NY<,
bM.;Qﬂe‘l-"ﬂs - r w“-\)') 'plf\.l:.ﬂ.'\g_ cA.-...‘./t MOL-K Vtﬂk‘hh'«kx .3 Qﬂ@d"\L - -f-
Of baart Oy Namcleat Vs @ LomaFaition, oulivsc o« polioy deuelopwan 3
ﬁ-u--* SRR EEY ot Aﬂftmkniﬁ‘?‘i‘\"\mu SUraleg P Lamnn "l ~A
CUBAB L 2 e A 6 g mada )

Reason for Leaving: owndlatool Nk Yaan CortvacT oo Ao erws,
(NP oy ww‘fjfl “ﬁi 5L ConaA M.th.:‘-—.ﬁ' (sh‘&'i"'\‘h-\ C‘Qb;}‘o:'t\ Wt
o,,__d\ ‘fﬂ-q..---n \\l' C HDM‘J’V\.ML\ 1._‘ FFL\TL('O(.&S-

Name of Employer: “T'n ) yai  Recks eacly Starting Date: o4 /2007
Address: “dmdian, Qochs Twach Ending Date: {2 /2004
City/fitate:  Fior\gnva Zip Code: Final Salary: 41 oo o o
Telephone Number (with area code): (721) B&R~ 253171 - i
Immediate Supervisor: ®iue $lectal OFF(cinog
Position Title: “Tohe, o, & X, WA AMaGSZ
Duties and Responsibilities:  wa arni o525 “tas FesFo -dan ooeeTions oF
C‘_,T\Ll Sovmicen inclusive o ks , Behaic wﬂ‘;‘-&j Q.{Q;’:,qu}-\-r-ﬂ“-wh{l
DJ.H—LQM A.L"'m){-\wl. St e cuw-a-n-«..o(:../'e‘ :O'\S) G-\N-z-.%./‘\w K/\

B tot oA capl (Var VIV TRIPRE Y - IVE R R PRI LA g

P ,..SL* shet on oA T un (‘_\e.;k_-j vin v aLi'c‘ ﬁ--gzuLQr ‘e \ﬁ(\d‘t‘mni .

Reason for Leaving: Coulpl wot ve<ell At brmad® B TEV e § 5 T
Lisnga, TTeam. cowctvect™ en.._{:ﬁm-\u\w‘f‘ Ayt iomsn T w it

Town Employmemt Appficatlon Farm
July 22 2008 Pagednf)‘{;r Pages
Previou:y ediione obsolele
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PAGE 86

Comemencing with your most recent employer, including self-employment, part-time employment, and
military setvice (if applicable), please list in reverse chronological order your complete employment
history. Please attach an addendum if needed to complete this section. (NOTE: if you are
supplementing your application with a resume, all of the following requested information must
be provided in your resume.)

Name of Employer: 1 owos ot Gulltan Starting Date: o3 / 1987
Addriss: \Dallecwin Ending Date: o0&/ zvo 6
City/State:  FLOR D v Zip Code: 33156 | Final Salary: F4v, 520.00

Telephone Number (with area code): 1) e = k&
Immediate Supervisor: Fiv< g/ecteal  Comnaixionsed
m'-[ Posilion Title: T iswoel WA SR

Duties and Responsibilities: Cuesight £ RTT 6w Depactnecs | Pubbllic Waky
el naiw i Xedl i on wrclusive g% W TR ) wn SHL wnrfectTrest vt - %—-\_’2‘ tio—~

. s Dok iony s o e et - Binlet finacafel 05Fiun,
ﬂﬁvtzfgmﬂbq s PN wie 'w\a::-. ?M G dtvam | OpLR ’dn.é‘_;—/\ e Agei "'{
\awd%‘h- wLﬂl o~ woﬂt velo o=T} GK\MT o ppl i o= oL

ad soerteadt e CF\P%‘)-‘-L v et Yot FLnad T “L:"‘e s Eiv
#-;;;[Mh"twt.'}' ey S!:]"b]& - %& - M s
Reason for Leaving: €\l @uaLustibs ?4-.6.« mtne b WAL KL
expacTationr L satistoatary S anbh@t wine wons kgﬁ{)\%\
it pocressipnek SUruice . T wem FMvndneffed withact canos

ﬂLhA- e ol t‘-‘f\ﬂ‘\n-sa... ‘i CTV\—,GQ S"\-&l';'\ 'ﬁ Cbh-..u-.—»\s.’\..'bf\. -

Name of Employer. Citt, g% Pt Gy Starting Date: &2 /1A4o
Addiess:  Reqnaleds SC ) Ending Date: ox / 1941
City/State: PAlam1 Cihv, FC Zip Code: Final Salary: # 95, n00o. 00

Telephone Number (with area code): (Zi2) ¢85 - M 2aD

‘Immediate Supervisor: - dMetrie DG ughoain -

¥ Position Title: AsSigha.t C'\ v 0Nasdess

Qutiuas and Re8ponsibilities: Annkal ere PO BT, cplaad inn o T coupr Tl
Vv vt e Lot ‘Dxn.s.‘.-.iﬁ_v(_ < ‘:fs-.‘hlu_ wc?.ki a Rirrinnt o .
?\r;'}l:{,z-}“ [ T < T skt \‘\\\-\ al lc:\xraé‘.d’s '% dM\l—\ EEM'{'#‘“—S Wy i
a S eavice it apeasight LA 1A e 330
E ~pibvieal C@Xc Du.&{w__ P Mﬂ:ﬂ. - -63«1. ﬂ(@f‘&u‘t' W"{ug Tmpﬂ-tmmﬂ’
o Cerpi Tl Profetly,

d

Reason for Leaving: —&, ‘vec o TBwR Maracer ot Selleain £C.

July 2:, 2009

Town 1Smployment Application Form Pagef' of B’Pages
Previous editions obsolale 1
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PAGE 87

Name of Employer: Ciim, ¥ ' RllarAsS 2 Starting Date: 1o /1888
Address: Tt 5, A g 3 Ending Date: ol / 194D
City/State:” Tallahasse. FC Zip Code: Final Salary: & 3'5,000.00

Telephone Number (with area code): (S50) §51- &2 60
Immediate Supervisor: _ Somwy  Lovbey

»ny Position Title: Sv. vasA GtaeA AmpAly sy . P 7
‘TDuties and Responsibilities: T welw@eel vovid il dlepacrnand s/l Qned "_-_

: ~ba/3 el IrQudmmad dndlis
Syl s ok ondl deleloprea o0 ©dy-tside che —
,\.Lr‘.cj“m*mm (_r g ca PI'*LL i WM p%jﬁi"’“ 75:4#5‘7_'
.:'J'h;flien R VN ey P m—-ﬁly sifr; Sﬁnaau&:an-t = a8

Mtjﬁaa 5_f-

Reason for Leaving: 7= b covan G SSictof €57 nmamagn R o
Plamt City | Flovida |

Nam= of Employer: Starting Date:
Address: Ending Date:
City/State: Zip Code: Final Salary:

Telephone Number (with area code):
Immediate Supervisor;

Position Title:

Duties and Responsibilities:

Reason for Leaving:

23. Please explain any gaps in your employment history:

Vetueen 1878 —\A45 T wetied ao o Lesiglative Tatevn: veseach
Ascoc . Aa Yhae T mida, Adlvies va Cotmc | /lm'&vfﬁ'q_r"qou\nmfu( 2 elafiang -

G A ‘("%S'-eqﬁd« Ck.--c\.ﬂ-:.\s"l‘ J\H The "‘IQ'\‘-\"L)C_Q.V\—\’M Hw Biniurseman frd Mac/(.fw"
ina— Tl Laras | v
24. Have you ever been fired, removed or dismissed from any position at any time?

Yes ® No O

If “yes”, identify the employer and your job position, and explain why and include the date of the j
y ! 1 e job
action_Towrl 6f Well@ain . T saes  withouct CALSE Awe T2 ’

%%Mmc e wvhashi o “a/2p6¢
Town | mployment Application Form i *
July 22 2009 Page § of Sf? Pages

Previon 5 editions obsolete
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PAGE 88

| herepy certify that all statements in this application are true and complete. | understand that any
misrepresentation or omission of information by me shall serve as a basis for termination of my
empioyment with the Town of Lake Park. | further understand that unless this application is
completed in detail, it wilt not be considered.

| hereby give my consent to the Town of Lake Park to investigate and verify any information provided
on this application form and successive documents completed for the purpose of employment
consideration. 1consent to have background checks, pre-employment physical examinations, drug
testing, reference checks and any other necessary investigations undertaken to determine my
suitability for employment.

| hereby authorize any representative of the Town of Lake Park, bearing this release, or copy hereof,
to obtain any information in your files pertaining to my educational background, attendance,
employment history and disciplinary records. | hereby release any person who provides personnel
file o1 applicant information pertaining to me from all claims of liability that might otherwise result from
such information. | hereby release the Town of Lake Park or its employees from any and all liability
for damages resulting from reference checks, background checks associated with this application.

| am further aware and understand that the Town of Lake Park requires its employees to adhere to

numerous policies, rules, regulations and procedures, including but not limited to: (1) fingerprinting of

its em:ployees upon application and employment; (2) Equal Employment Opportunity Policy; (3) a

ErLI{g “ree Workplace Policy; (4) drug screening requirements; and (5) a Tobacco Free Workplace
olicy.

| voluntarily agree to abide by all Town policies if | am hired by the Town of Lake Park.

| further declare tha_t if | am employed by the Town of Lake Park, and thus a recipient of public funds
that | affirm that | will support the Constitution of the United States and the State of Florida. '

Applicant Full Name: _Srevhen, 3. Catlvel]
(please prini)

/&’7@/9/40 tﬂ‘ I/W Yo 21~ 201 T

Signaturé of Applizey Date

Signaiure of Applicant’s Parent or Legal Guardian Date
(if applicant is a minor)

Town Employment Applicatton Form
July 22, 008 Page £ of § Pages
Previout ediions obsolele 71



STEPHEN J, COTTRELL
ICMA Credentaled Manager

1131 MeLean Streat " Dunedin, FL 32808
(727 ABT-3753 (cell)

steolimglRgmail sor

fdarch 12, 2012

Town of Lake Park Tawn Manager Regruitment
Ms. Bambi McKibbon-Tumer, Directur

Human Resources Depanment

Lake Park Town Hall

535 Park Avenue

Lake Park, FL 33403

Dear Ms McKibbon-Turner:

Thank you lor your review of my resume and consideration of my qualifications to
serve as Lake Park’s lown manager.

As 3n ICMA Credenlialed Manager with 8 twenty-five year tenure that includes
tocal government management positions in bath Flanda and Vermont, | have the
qualities and professional expanance Lake Park seeks in the person who lills s
posilion. For me, this posilion represents an opportunily to facus my gnergy, vears of
exparience, and the duralion af my carees in public service toward assisting Lake Park's
lected officials and town resklents along the path of enhanced community
engagement, economic and environmental sustainability.

Throughout my career as beth assislant manager and town manager, 1 slrive to
lead communilies and city councils 1o Ihink ouside the box, to keep abreast of
technological change, (o take calculated risks, and find the most efficient end cost-
eftactive methods for prowiding public services.

In Windsor, Vermant, | Initated (he “Windsor inlegral Sustanabitly indiative.* a
transition lown project intended lo restore a 940 acre rectealional and agricutivral area
of state owned fand sumounding an actve prison o its former, higher and besl use as
an econgmic resource and regional food production resourts. |n Batizalr, Florida, | ted
their eight year effart (o regain local contral of the electiic distribution system, and
pravide a profound additional ravenue source lo a community with sevare ecoromic
development constraitls. In the mid 1990°s, at tha beginning of the transition to bes-
oplic talecammunications, | allempled la laad Plan Cily. Fiorida to become cne of the

lgaders in the implemaniatisn and applicalion of broadband technatogias to bolstar
economic developrment, dstance learning, and telecommuting.

Priof 1o my decision to leave my position as iown manager of Windsor, and
through Ihe present, | continug 1o expand my knowledge of metheds and maodels 1o
snhance Civic engagemant, our urban and regional ecologws, and “smart growth” land



use and economic development sirategies that will better assure every city's long-term
viability in the face of dmnishing and more cosily energy resourcas. 11 s my belief that
Ihe challenges we now face within alt service areas and lavels of government raquire
new stratagies that move our edies lowards sustainability and resiiance.

My past accompiighments and recurring success as 3 mumicipal manages are
direclly correlated with who | am as a person, as well as with those wha have wodked
with me and for me in every municipal service delivery erwitonment. With the help of
my depantment heads. fellow emplayaes, elected officials. and city residents, | strive 10
cregle an environment where the peaple who work wath e anjoy what they do, and

whera they may be recognized widhin their communities far their individual and
collective contributions

My references will corroborate Ihat [ am a persen of integrity, who does not
compromise his ethics and professionalism for the sake of political expediency. | am
regarded by oihers as an innovative and elfactive problem sover who embraces

thange and often departs from the institutionalized ways of duing things the way they
have always baen done.

In addition to \he variety of daily challenges and opportunities that municipal
management offers. | especially enjoy and excel al addressing deferred infrastruciure
repaws and the implernentatson of capital improvemnent projacts.  For ceanly half of my
tenure in municipal management, 1 have also perdormed the duties of public works
directos, including water and wastewater utilities, and worn olher hats as well

Lasity. | typically find ways o cbviate mare than the tolal costs of my'
compensation and benefits, annually, through grants, policy recommendations, and
implementation of appropriate orgamizational changes ar impraved fiscal management.
Nonetheless, 1 would expec! that my salary In Lake Park would approximate the
§90.000 annual salary thal | masl recently enjoyed in Windsar, Vermont,  Howewer |
expect overall compensation offered wilk be the subject of future negatiationa, prior 1o
my subsequen appointnent.

—---| -sinceraty hope.-Lake. Park will extend me the honer of further consideratian as.
their next town manages. | know | have Ihe capacity, piofessionat ethics, knowiedge
and axperence to add value to Lake Park's future. if chosen to fill this position, 1 hope 1o
facllitate fs continuing progress towards recognilion as one of tha mos! innovatve and
progressive cifies in Flonda with respect fo M8 sustainabikty infiatives, as well as
numearous other areas of puble service. | would greally appreciate becoming a member
of the lown's managemaert leam,

Sincaraly,

Stave Collrell



STEFHEN .. COTTRELL T
ICMA Crededtinled hManager

1131 Melean Straet

Dunedin. FL 34558
{727y 4BT-3763 {cell] giceticeERamal com

PROFESSIONAL EXPERIENCE

TOWN MANAGER, Windsor, Vémiont 872008~ QBRRGLY

Dutiss and Reaponsibilities:

« Daily administration of all depanmants. inclusve of inance and bodget, public works
sanifatcn, water, waslewater. sireels, drainage and patks, polsce, firp, building, gianrang

and zoning. kaman tesources, ey clerk {recards management), pelice, fre, recreation

and parks {supervisian of depanrent headsidnvigon dreciors).

Serve as public warks director and town's chiaf finantat officer

Develop and impiement aperating and capildl budgets. capral preject managemant.

Prgpare financial polites and ardinancas for 1own council'select boasd spproval.

Media relabons. pubic communications, town's [13ison to a4 intergovemmants| agenties,

boards and vanicars stalé Agencies, pnvale coasultants

»  Grant Wnrling. gean a2ministrat-on and implemematon

Represantative Achisvermsnts:

» Applied and secured mare than $2 million in granl funds tor enl:cal water system
improvements.

» Intated and implaménted a $5 maon dollar waber main insixliation and metering
project.

» Rechiiled and hired rew pabce and fire croafs who reslorrd ordar and professional
managemen within lhose departmenss.

» Prepared and admimstened kscally conservative oparalng and capital budgets,
supplamenied wih grant funds 1o mitigate peed to increane taxas.

+ IndiRted a twenty-year evaluation and capdal mprovement plan for wastewa'ier system
improvemenis and commenced §1 6 million in immedude sewer infrasiniclure repairs
Initiated evaluation and caommencad +epairs on [own's high hazard dam.

Initialed 8 land-wse conservalon ang sustainable agriculiural, recealion. and
GevaElopment srategy for 900 aores ol orderutifized St etsirtown— -

Prapared ew, comprehensiva tuighway standasd and sawer use crdinancas

TOWN MANAGER, Belleair, Florida 01897 ~ QB8RO0

Dulies wera largely the same as thoss of the Town Manager for Windsor,

Represantative Achiovoments:

«» Sawed the lown's wastewalar rale payers milions of dollars In future capdal
improwement and system masienance rengvaton and impravement expanditures. and

aperaling expensas through sabe of 1he traatmerk plant and sallectipn aysiem (o Pinallas
County.



~ STEPHEN J. COTTRELL

Page 2

Mainfa:ned stable properly 1ax and wlilly ratos whild coplamenting maore than eghl
million dollars In capital Improvements appraxmately cne milfion per year, incuding a
$2 B million dallar community center

Led the town's &fferts (o Bequre the electic dstribulon assels owned by a privale,
rvestoc-owned esectne compary In ordar 1o peovide the town wuh an addidional 3ource
of revenie, and Yo fackiale bolh aesihetic and funehonal senvice delvery improvements
Enhanced the fown's inancal palicies, reporiing and public d<countability through
impiementakon af the must current gavernmental hudgeting and aecounting slandards,
and roceived GFOA recogndion far same far avery armsml audit; one of ha earkest cibes
t¢ Implement GASBE 34 requiremenis

Reduced ad vaiotem lax increases and revenus requirements krough changes in bolh
fire 8nd pelice sanvice arangemends and implementatan of mosa efficiznt and effective
intar-lacal agreeménts.

Halped prevent the demodition cf the historic Bafieview Billmdre Hetel properies Ihrough
acharence snd enfoccement of lown's redevelopment cace & camprehensive phan
Enhanced customer $ervice efficiency and effectiveness trough bath crganzabional
changes and mplementation af city wab site.

Enhanced employer morale through continucas ataff Iraning programs and banef
improvemants

DYHER RELEVANT EXPERIENCE

INTERIM CITY MANAGER: Indian Rocks Beach, Florida 04/2007- 1212007

Duties were largely the same as Ihe dubes a3 the Town Maneger of Windsor end Ballesi

Reproseéntative Achiavemants:

L]
E

Enhanced emplayes mecale inepugh staff paticipation iIn management magtings
Frepased lax neutral operaiing and capital prograrm budgets that includad mult:pie, new
revenue alternatives and opporundias.

Began majoc sireetscapa/pedestnan salely impravement project on Gull Bowevard at
the south &nd of iown. )

ASSISTANT CITY MANAGER: Plant Cily, Florida 1980 — 1997

Providad management gupport in the daty operations wihin one of the lastest growing
municipalles in wast/centrel Florida. Plant City (pap 27.000) had an operating and capita?
budget ranging betwetn 320 [ 35 mithion annually, inclusive of wales, wastewater, and slarm
waler wiilities, parka and recreation, fibrary, public works, engneerny . sicepds and tralfic control
syslonss, sonitalion, communily redeveloprment. police and fre servicas,

Duties:
= Performad dities of persannel directorfrisk managar during first year of seevice Annual

opacating and capdal budget prepamation and imgtementation



STEPHEN J, COTTRELL Page 3 -
Marageme Intormation Systems and natwork development

Project and facilily consbruthizn management anc coordnation,

Business roinnimen and economic devolopmant

Pubisc warks admarsstration {2 threwgh 7° years)

Served as ¢y manager during manager's absence

= m om oE

Represantative Achlevements:
« |mplemented employee cafetena banefil plan and pedarmed salary stiudios Assisled m

the convessian and implementaton of new saftware for financ: 3l acceunting and payroll

s implomented 315 milan wastewatsr reuse projeed. siorm watar utility program, and
landfill clogure progect.

1 Daveloped city-wide compuler network and ¢ity's fir3t wab site,
+ Initialed and direc’ed the city's examinalion of a unique pukliciprivate 1elecommurseabon
pannership fer owngrship and operation of a citywida, foer ople network utity to

provide advanced vouca, video and data communecation service ta all harnes.,
bus-nessas and aducational exstilutions

« Wirote propodals thal resulted in oty obkaining more than $4 million in grants.
s Managed constnuction of a new pmiklic works complax; two fre stations, library

renovation and oxpansica, 911 emeargancy command canler and numersus othar
infrasttucture and facility anprovemen projects

SENIOR MANAGEMENT ANALYST: City of Tallahasses, Florida 1985 = 1990

CORE COMPETENCIES

« Financial administration and accounting- revenue and sxpeasvure forecasting; oparating
and capital improvement budgeling.

»  Comprehensive land use planning. ecoacmic developméeny 3nd redevelepment, growih
managamenl and annexation stralegies.

Public works and dlility management, infrastructure repair and improvament.

= Managemant informaiion syslems, eflective use of computer techatlagy and graphic
Informaticn sysiems.

+«  Vintien and aral commeicabon,

-~ —~e—Permonnel-administrelon-staff-recrutment and develepment, succession planning.—
»  Cosleftective managamant and stewardzhip of public aseats

EDUCATION

« Masler of Science in Public Adminisiration, Flerida Stale University, 1960
1 Bachelor of Ars, Enghsh, Califomia Slate Universdy, Sacramenio, Califorraa — 1573

PROFESSIONAL MEMBERSHIPS
» Iaemnational CayfCounly Managemeni Assooiation
«  Fiorida City and Couenly Managemanl Association {Board of Directors 2003 = 2003}
« Vermont Citres and Towns Management Associalion (Board of Direclors 2010 — 2011)

CIVIC MEMBERSHIPS
» Plant Cily and Windsor Ratary lmarmational



Results of Criminal Background
Checks



FDLE Criminal History Information on the Internet: No criminal history based on search ... Page 1 of 1

1.34Y BIFORMATION, 2. CRITERIA 3 CONFRMATION & PAYKENT 5. CANDIDATES

Confirmation of No Search Results

Your Search Criteria

First Middle Last Date of Birth Age Race Sex SSN

Neme  STEPHEN JAMES COTTRELL (SRR

Maiden/Alias

Transaction 5103334 4/12/2012 2:25:51 PM

—

FDLE found NO Florida criminal history based on the information provided. No criminal
record check was conducted for other states or for the FBI. This record (or statement
that there is not a record) is based on a request from a member of the public. This
customer used the FDLE Internet system to search for the Florida record. FDLE is
providing this to respond to the customer’'s request.

Help understanding these results

rPrint Resultﬂ [ Email Result to: ] fNew Search ] [ Home ]
|bturner@lakeparkflorida.gov |

https://web.fdle state.fl.us/search/app/?wicket:interface=:62:::: 4/12/2012



CT1S Member Reports Page 1 of 2

No Records Fourd

<
£
B

. . L Search Date 04M2:2012
Mationwide Criminal Search Records ke "

Criminal Records Detail

Search crileria; Stephen Cottrell

No matching records were found

Please check your speiling and aveuzale i
Search coverage areas include over 340 Million Records

Perform a Full Background Check on Stephen Cottrell

Resulls may include Legal Judgments, Bankruptcies, Social Network Profiles, Email Addresses,
Phone Numbers, Property Records, Relatlves and more!

ALABAMA Clear - No Records Found
ALASKA Clear - No Records Found
ARIZONA Clear - No Records Found
ARKANSAS Clear - No Recerds Found
CALIFORN!A Clear - No Records Found
COLORADO Clear - No Records Found
CONNECTICUT Clear - No Records Found
DELAWARE Clear - No Records Found
DISTRICT GF COLUMBIA Clear - No Records Found
FLORIDA Ciear - No Records Found
GEQRGIA Clear - No Records Found
HAWAII Clear - Ng Records Found
IDAHO Clear - No Records Found
ILLINOIS Clear - Na Records Found
INDIANA Clear - No Records Found
IOWA Clear - No Records Found
KANSAS Clear - No Records Found
KENTUCKY Clear - No Records Found
LOUISIANA Clear - No Records Found
MAINE Clear - No Records Found
MARYLAND Clear - No Records Found
MASSACHUSETTS Clear - No Records Found
MICHIGAN Clear - No Records Found
MINNESCTA Clear - No Records Found

http://www.cisnationwide.com/xweb/premiumsearches/no-results2.php?firstname=Stephen... 4/12/2012



CIS Member Reports

Page 2 of 2
MISSISSIPPI Clear - No Records Found
MISSOURI Clear - No Records Found
MONTANA Clear - No Records Found
NEBRASKA Clear - No Records Found
NEVADA Clear - No Records Found

NEW HAMPSHIRE

Clear - No Recards Found

NEW JERSEY Clear - No Records Found
NEW MEXICO Clear - No Records Found
NEW YORK Clear - No Records Found
NORTH CARCQLINA Clear - No Records Found
NORTH DAKOTA Ciear - No Records Found
OHIO Clear - No Records Found
OKLAHOMA Clear - No Records Found
OREGON Clear - No Records Found
PENNSYLYANIA Clear - No Records Found
RHODE ISLAND Clear - No Records Found
SOUTH CAROCLINA Clear - No Records Found
SOUTH DAKOTA Clear - No Records Found
TENNESSEE Clear - No Records Found
TEXAS Clear - No Records Found
UTAH Clear - No Records Found
VERMONT Clear - No Records Found
VIRGINIA Clear - No Records Found
WASHINGTON Clear - No Records Found

WEST VIRGINIA
WISCONSIN
WYOMING

Clear - No Records Found
Clear - No Records Found

Clear - No Records Found

Note: The data in this report is derived from public sources and may contain errors. We do nol create,
verity, or guarantee the accuracy of the data. Please be sure to closely review the information, We are NOT
a consumer reporling agency as defined under the Fair Credit Reporting Act ("FCRA™, and the information
in our dalabases has nol been collected in whole or in pari for the purpose of furnishing censumer reports,
as defined in the FCRA. Website information cannot be used to: (a) establish an individual's legibility for
personal credit or insurance; (b) assess risks associated with existing consumer credit obligations, (c)
evaluale an individual for employment, promolion, reassignment or retenlion (including employment of
household workers such a nannies, housekeepers, or contraclors), or (c) in conjunciion with assessing the
merils of enlering into any olher personal business transaction wilh another individual). For more
informalion please review our Terms and Condilions - CLICK HERE

http://www.cisnationwide.com/xweb/premiumsearches/no-results2 .php?firstname=Stephen... 4/12/2012



CIS Member Reports

No Records Faurd

Nationwide Sex Offender Records

Sex Offender Records Detail

Search crileria: Stephen Cottrell

ALABAMA
ALASKA
ARIZONA
ARKANSAS
CALIFORNIA
COLORADO
CONNECTICUT
DELAWARE
DISTRICT OF COLUMBIA
FLORIDA
GEORGIA
HAWALI

IDAHO
ILLINOIS
INDIANA

1oWa

KANSAS
KENTUCKY
LOUISIANA
MAINE
WMARYLAND
MASSACHUSETTS
MICHIGAN
MINNESOTA
MISSISSIPPI
MISSOURI
MONTANA
NEBRASKA
NEVADA

NEW HAMPSHIRE
NEW JERSEY

Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Recaords Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Feund
Clear - No Records Found
Clear - No Records Found
Ciear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Ciear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found

Clear - No Records Found

Page 1 of 2

Erint

Search Date. 04:12/2012

http://www.cisnationwide.com/xweb/premiumsearches/no-results2sexoffender.phpirstna... 4/12/2012



CIS Member Reports

Page 2 of 2
NEW MEXICO Clear - No Records Found
NEW YORK Clear - No Records Found
NORTH CAROLINA Clear - No Records Found
NORTH DAKOTA Clear - No Records Found
CHIC Clear - No Records Found
OKLAHOMA Clear - No Records Found
OREGON Clear - No Records Found
PENNSYLVANIA Clear - No Records Found
RHODE ISLAND Clear - No Records Found

SOUTH CAROLINA
SOUTH DAKOTA

Clear - No Records Found

Clear - No Records Found

TENNESSEE Clear - No Records Found
TEXAS Clear - No Records Found
UTAH Clear - No Records Found
VERMONT Clear - No Records Found
VIRGINLlA Clear - No Records Found
WASHINGTON Clear - No Recards Found
WEST VIRGINIA Clear - No Records Found
WISCONSIN Clear - No Records Found
WYOMING Clear - No Records Found

No matching records were found

Please check your spelling and gzic e comrags areg’s
Search coverage areas include over 340 Million Records

Note: The dala in this repori is derived from public sources and may contain errors. We do not creale,
verity, or guarantee the accuracy of the dala. Please be sure lo closely review the information. We are NOT
a consumer reporling agency as defined under the Fair Credil Reporling Acl ("FCRA"), and the informalion
in our dalabases has nct been colliecied in whole or in pari for the purpose of furnishing consumer reports,
as defined in he FCRA. Websile information cannot be used to: (a) estabiish an individual's legibility for
personal credit or insurance; (b) assess risks associaled wilh existing consumer credit obligalions, (c)
evaluale an individual for employmeni, promolion, reassignment or relention (including employment of
household workers such a narnies, housekeepers, or contractors), or (c) in conjunction wilh assessing the
merils of entering inlo any other personal business transaction with another individual). For more
information please review our Terms and Condilions - Ci ICK HERE

http://www.cisnationwide.com/xweb/premiumsearches/no—results2sex0ffender.php‘?ﬁrstna... 411212012



Results of Litigation Check



Address: Dunedin, FL

&

crimcheck.com

Background Screening Report

Town of Lake Park - Town Manager Search
Name: Stephen Cottrell

BT Do s sisas s )

File #: CA56849

CIVIL RECORDS

Locatlion Searched:
Dates Searched:
State Searched:

Results:

Location Searched:
Dates Searched:
State Searched:

Results:

Location Searched:
Dates Searched:
State Searched:

Regults:

Miscellaneous:

Pinellas CO, FL

2005 to Present
Florida

Civil/No Record Found

Buck Co, PA

2005 to Present
Pennsylvania

Civil/No Record Found

Windsor Co, VT

2005 to Present
Vermont

Civil/No Record Found

Our office contacted all related courts. There was no record
found for the applicant.

All findings on this report are based strictly u

determining factor for employment with the abeove agencies.

This report is furnished to you under a client-investi
concerns thereof are for your confidential inforxmation
and/or person without the consent of your agency.

Page 1 of 1

pon the information contained within the employment
applicaticn and various outside agencies. All findings contained within this report should not be a sole

gatar privilege (in response to your request). The
and are not intended for release to any other agency



Results from Media Checks
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L_,_/ I I C‘ !':: Vermont's Trusted News Source for 55 Years - ok

Windsor Hires New Town Manager
Windsor, Vermont - July 21, 2008

The year-long search for a new town manger in Windsor is over. Stephen Cottrell was
picked for the job. He comes from Florida, where he was fired from a similar position
there for his handling of two controversies. One dealt with the police department and
the other with the demolition of a landmark hotel. But the mayor of the community
praised Cottrell for his work and said his firing had more to do with town
commissioners trying to find a political scapegoat,

WorldNow All content © Copyright 2001 - 2012 WorldNow and WCAX. All Rights Reserved.
For more Informatlon on this site, please read our Brivacy Pollcy and Terms of Service.

http://www.wcax.com/story/871099 1/windsor-hires-new-town-manager?clienttype=printa... 4/18/2012
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Mubarak Refuses o Step Down
.. gl =

=3

NEWS:
Lebanon Stands Pat

L_ebgnon -- Less than a w_eek' after some residents directed the School Board to restore $200,000 in cuts to the
district budget, the board indicated it would stick to its guns on proposed staffing and program changes. See full

story

NEWS:
Mubarak Refuses to Step Down

Cairo -- Egyptian President Hosn.i Mubarak refused to step down yesterday, saying in a nationally televised
speech that he would hand authority to his vice president in a move that enraged and bewildered hundreds of
thousands of protesters packed into Cairo's Tahrir Square. See full story

0

SPORTS:
Marauders 3rd at State Meet

North Conway, N.H. -- Gabi Formankova isn't complaining. See full story
0

http://www.vnews.com/02112011/02112011 htm 4/18/2012
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CLOSE-UP:
Serious Film Fans Pick Their Favorites

As far as I'm concerned, there are two types of movies -- those with love stories and those with explosions, and I
lean toward the latter. See full story

EDITORIAL:

Campaign Finance Pushing the Limits
*hk

In theory, donations to presidential candidates are limited to $2,500 from any one person, or $5,000 if you
include both the primary and general election campaigns. See full story

0

OTHER HEADLINES
For complete story, see today's Valley News

NEWS: Obama Issues Harsh Criticism

Washington -- Caught off guard by Egyptian President Hosni Mubarak's efforts to cling to power, President
Obama condemned as inadequate Mubarak's latest concessions to protesters and wamed against a violent
crackdown.

¢
NEWS: Windsor Town Manager Won't Seek Extension, to Return to Fla.

Windsor -- Town Manager Steve Cottrel! keeps a small sign on his desk that reads: “That is the way we've
always done it.” A red circle surrounds the words and a red siash runs through the middle of the circle.

0
NEWS: Stagnant Population Blamed On Expensive Valley Housing
White River Junction -- Windsor County lost residents in the past decade and what population growth did

occur on the Vermont side of the Upper Valley was most apparent in outlying towns where housing is more
affordable, according to U.S. Census data that was released yesterday.

Y
NEWS: Lynch: Don't Quit Cap-and-Trade Pact

Concord -- New Hampshire Gov. John Lynch said yesterday he wants the state to remain a member of the
Regional Greenhouse Gas Initiative aimed at reducing carbon emissions.

0

IN THE YALLEY NEWS over the past week:
Thursday Wednesday Tuesday Monday Sunday Saturday Friday

http://www.vnews.com/02112011/02112011.htm 4/18/2012
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Telephone Employment Reference
Forms



TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION
Name of Applicant: Stephen ). Cottrell

Employment Referenced: Town of Belleair, Florida
Position Held: Town Manager

Employment Dates : March 1997 - September 2006

Reason for Leaving: The Town chose to terminate him by Commission action as
there were a couple of new Commissioners seeking a change. Mr. Cottrell was on the
wrong side of the decision regarding electrical service to the Town.

MANAGEMENT STYLE/PROFESSIONAL SKILLS

Y Maintains open, informative and timely communications with the Council or
Commission (e.g, “open door policy”) He was certainly so with staff and the
Commission.

Y  Knowledgeable of current developments affecting the local government
management field Absolutely.

Y Effectively implements and enforces municipal policies and procedures

Y Demonstrates a capacity for innovation and creativity Very much so. He was a
creative guy.

Y  Anticipates problems and develops effective approaches for solving
them

Y Maintains a positive work atmosphere conducive to productivity and efficiency

Y _ Encourages department heads to make decisions within their own areas
without the Manager’s approval, yet maintains general control of operations He did a very
job of this.

Y  Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving Definitely

Y Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance

Y  Effectively recruits professional staff



How would his/her direct reports describe this person'’s management style? He allowed
them to come up with different ideas without looking too much over their shoulders
and at the same time expecting accountability. He balanced this well.

FISCAL MANAGEMENT

Y _ Possesses knowledge of governmental accounting/budget procedures This was one
of his strongest points.

Y Prepares a balanced budget to provide services at a level directed by the
Council or Commission

Y  Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy Absolutely.

Y Possesses awareness of the importance of financial planning and
accounting controis through long-range fiscal forecasting Absolutely. They did a five-
year strategic plan and updated it annually, as well as a capital improvement plan
(CIP)

Y _ Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the municipality

PERSONAL SKILLS/COMMUNICATIONS

Y  Demonstrates high concern for ethical behavior He was very ethical and he
required this of all employees.

Y _ Receptive to constructive criticism and advice He welcomed feedback so that he
could make improvements.

Y Manages stress effectively He was never openly stressed. He handled it very
well.

RELATIONS WITH THE MUNICIPALITY'S COUNCIL OR COMMISSION

—Y Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives
He had regular meetings with the Commission and did annual goal setting with the
Commission.



Y Carries out the directives of the Council or Commission as a whole, rather than
those of any one member

Y  Supports the action of the Council or Commission after a decision has been
reached

COMMUNITY RELATIONS
Y Maintains an “open door policy” with the community

Y _ Effectively addresses and accommodates citizen complaints Yes - to the degree
that it could be addressed within budget constraints, ethically and morally.

Y Shows a sensitivity to and appreciation of diversity of the municipality’s
population

Y Responsive to issues of both commercial and residential populations

Y _ Maintains an effective and collaborative working relationship with other local
governments Definitely,

Y__ Takes a diplomatic approach to problem solving
Y Projects a positive image on behalf of the municipality

Y Provides management support to municipal Boards He directly worked with
Planning and Zoning, Fire Board, Historic Preservation and the Electric Franchise
Boards.

Would you rehire this person if you were presented with the opportunity? yes - but
this Would be up to the Commission.

Information provided by:

Mike Maxwell
Town Manager



TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION
Name of Applicant: Stephen ]. Cottrell

Employment Referenced: Indian Rocks Beach, Florida

Position Held: Interim City Manager

Employment Dates : April 2007 - December 2007

Reason for Leaving: Could not be confirmed. Was advised by the current City

Manager Charles Coward that while he was aware at the time of Mr. Cottrell’s

employment with the City, he cannot answer any specific questions and there is no
one available who can answer them.

MANAGEMENT STYLE/PROFESSIONAL SKILLS

___ Maintains open, informative and timely communications with the Council or
Commission (e.g., “open door policy”)

__ Knowledgeable of current developments affecting the local government
management field

___ Effectively implements and enforces municipal policies and procedures
___ Demonstrates a capacity for innovation and creativity

___ Anticipates problems and develops effective approaches for solving
them.

—_ Maintains a positive work atmosphere conducive to productivity and efficiency

___ Encourages department heads to make decisions within their own areas
without the Manager's approval, yet maintains general control of operations

___ Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving

___ Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance

___ Effectively recruits professional staff

_ How would his/her direct reports describe this person’s management style?



FISCAL MANAGEMENT
___ Possesses knowledge of governmental accounting/budget procedures

—— Prepares a balanced budget to provide services at a level directed by the
Council or Commission

— Strives to make the best possible use of available funds to ensure efficient and effective
functioning of the municipal government and within budget limitations established
according to municipal policy

__ Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

— Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the municipality

PERSONAL SKILLS/COMMUNICATIONS
Demonstrates high concern for ethical behavior
__. Receptive to constructive criticism and advice

___ Manages stress effectively

RELATIONS WITH THE MUNICIPALITY’S COUNCIL OR COMMISSION

Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives

___ Carries out the directives of the Council or Commission as a whole, rather than
those of any one member

Supports the action of the Council or Commission after a decision has been
reached



COMMUNITY RELATIONS
— Maintains an “open door policy” with the community
__ Effectively addresses and accommodates citizen complaints
— Shows a sensitivity to and appreciation of diversity of the municipality’s population
— Responsive to issues of both commercial and residential populations

___ Maintains an effective and collaborative working relationship with other local
governments

— Takes a diplomatic approach to problem solving
— Projects a positive image on behalf of the municipality

___ Provides management support to municipal Boards

Would you rehire this person if you were presented with the opportunity?



TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION

Name of Applicant: Stephen J. Cottrell
Employment Referenced: Town of Windsor, Vermont

Position Held: Town Manager
Employment Dates : August 2008 - August 2011
Reason for Leaving: His wife was supposed to join him when he took the job but the

economy tanked and that didn’t happen. So, he thought it was time to return to
Florida.

MANAGEMENT STYLE/PROFESSIONAL SKILLS

Y Maintains open, informative and timely communications with the Council or
Commission (e.g, “open door policy”) He provided daily information to the Select
Board and through his dealings with ICMA.

Y Knowledgeable of current developments affecting the local government
management field Yes - through ICMA in which he was very active. He had many good
dealings with other managers in the area.

Y  Effectively implements and enforces municipal policies and procedures

—Y _ Demonstrates a capacity for innovation and creativity He was especially strong
there. He developed a 20 years update of water and sewer systems and got a long-
term capital plan on that and the deferred maintenance plan. He was very
innovative in his approach and in his dealings with surplus state lands and how they
could be usable to trails and a variety of uses.

Y  Anticipates problems and develops effective approaches for solving
them

—Y Maintains a positive work atmosphere conducive to productivity and efficiency
There was a difficult period in which the path set was not sustainable and there was
job loss and population loss much like what happened in Detroit. He helped lead the
Town through this budget-wise and with reductions in employee hours.

_Y_ Encourages department heads to make decisions within their own areas

without the Manager's approval, yet maintains general control of operations Yes- and he
hired good department heads (e.g., a new Police and Fire Chief) who are still there
and are great.



Y Motivates municipal staffto work as a team and seek ways to be innovative and
oriented toward effective problem solving Yes - with mixed results because some
senior staff are elected and could be difficult. With his direct reports, he was good.

Y Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance

Y_ Effectively recruits professional staff He was very successful here.

How would his/her direct reports describe this person’s management style? They would
describe him as supportive. He believed in hiring good people and letting them do
their jobs without micro-managing them.

FISCAL MANAGEMENT
Y Possesses knowledge of governmental accounting/budget procedures

Y Prepares a balanced budget to provide services at a level directed by the
Council or Commission They always balanced the budget, and with the adjustments
they made they ended up with a surplus for the first time in many years.

Y  Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy Certainly.

Y Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting Definitely. He projected out
capital needs for 20 years and looked back at trends which were driving them.

Y  Utilizes effective negotiation with labor unions and in legal actions to

minimize costs to the municipality
PERSONAL SKILLS/COMMUNICATIONS

Y Demonstrates high concern for ethical behavior Very much so. He would often
share the ICMA ethics pledge to remind people of it.

Y _ Receptive to constructive criticism and advice .

Y Manages stress effectively Especially when restructuring the budget. He did
well.



RELATIONS WITH THE MUNICIPALITY'S COUNCIL OR COMMISSION

_Y Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives
Yes - through annual policy setting format that he brought with him which was
reviewed a couple of times each year.

Y Carries out the directives of the Council or Commission as a whole, rather than
those of any one member

Y _ Supports the action of the Council or Commission after a decision has been
reached He had a lot of give and take and was in broad support of the direction
taken.

COMMUNITY RELATIONS

—Y _ Maintains an “open door policy” with the community He was out and about Town
all the time (perhaps because his wife was not with him), and met a lot of people. He
was always visible around Town and with neighboring Select Boards and Town
Managers.

Y  Effectively addresses and accommodates citizen complaints

Y Shows a sensitivity to and appreciation of diversity of the municipality’s
population The diversity was more socio-economic than racial and he was
reachable by everyone,

Y Responsive to issues of both commercial and residential populations

Y Maintains an effective and collaborative working relationship with other local
governments Very much so, on the state and regional levels,

Y Takes a diplomatic approach to problem solving
Y Projects a positive image on behalf of the municipality -- and professional,

Y  Provides management support to municipal Boards Yes, and as the Town Manager
he had a seat on a lot of them.

Would you rehire this person if you were presented with the opportunity? Yes ~ they
were sad to see him leave. Prior to his becoming Town Manager, there was a Town
Administrator system in place, which did not prove to be effective. The Charter was
changed and he was the first Town Manager and really set the standard.



Information provided by:

John Tansey
Chairman of the Select Board



Kimberly Glas-Castro



Copies of Employment Application,
Cover Letter and Resume



TOWN OF LAKE PARK an Equal

Opportunity Employer EMPLOYMENT
APPLICATION FORM

A separate application form containing the applicant's original

signature is required for each position. Applications will not be accepted by fax or by email. Completed applications must
be submilted to the Human Resources Department, Lake Park Town Hall, 535 Park Avenue, Lake Park, Florida

33403. Applications must be complete at the time they are submitted. Please answer each question or insert “N/IA” if the
question is not applicable. Applications are accepted only for advertised positions.

In accordance with the provisions of the Americans with Disabilities Act, please notify the Human Resources

Department at 561-881-3310 in advance if you require special accommodations to participate in the employment
application process.

1.

Position Applied For: Town Manager

(Please state the position applied for exactly as it has been advertised.)

2. ls this position: [l Full-time O Part-time O Temporary O Intermittent (Seasonal)
{Please check one of the above boxes.)
3. How did you first learn about this position: Newspaper article ?
4. Applicant's Last Name: Glas-Castro
5. Full First Name: Kimberly Middle Name: Kay
6. Applicant's Home Address: 230 E. llex Drive
(Do not use a post office box.)
City: Lake Park State: FL Zip Code: 33403
Home Telephone No. (with area code): (561)842-0734 Cell Phone No. (with area code): (561) 758-7551
Email Address: kglascastro@bellsouth.net
7. Social Security Number:
(The Town of Lake Park reque or the purpose of conducting pre-employment
background checks, pre-employment physical examinavons and drug screens, employment benefils, and income
reporting. Your social security number will be used solely for these purposes.)
8. Have you ever worked for the Town of Lake Park? Yes 11 No [ij
If “yes”, please provide position title(s), department(s), dates of employment, and reason for
leaving:
/;-:fcsnn_;r:/:'.’[/
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9. Have you ever applied for a position with the Town of Lake Park before? Yes B No O
If "yes", please provide the position(s) for which you applied and the date of your application(s):

Town Manager. July, 2006

10.Do you have any relatives currently employed by the Town of Lake Park? Yes O No [ |

If “yes”, please print name, relationship to you and the Town department in which your relative
works:

11.May we contact your present employer? Yesfll No O

12.1s there any reason that you would not be able to perform the responsibilities and tasks of the
position for which you are applying? Yes 00 No [}

13.Can you work evenings? Yes ll No O
14.Can you work weekends? Yes [l No O
15. Are you legally able to work in the United States? Yes lf No O

16.Have you EVER been arrested, received a Notice to Appear, been charged, convicted, entered a
plea of nolo contendere (no contest), entered a plea of guilty, been found guilty or had

adjudication withheld in a criminal offense; or, are there any criminal charges now pending against
you?

Yes O No i

If “yes”, please describe the charge and the outcome of the charges (please be sure to respond
thoroughly and accurately to this question. Failure to answer accurately and fully or failure to disclose
requested details on this application form will be counted as an omission of relevant facts and will be
grounds for disqualification from consideration or revocation of job offer if recommended for hire):

17.Do you have a valid Florida driver's license? Yes ll No O If your answer is “yes”, please
JVattach a copy of your drive n.
Driver's License Number: -
18.Do you have a current Floiwe wuiuiicivie woieen « Cense (CDL)?  Yes O No [}
If “yes”, indicate class below:

ClassA O ClassB O ClassC O ClassD O Chauffeur's License [

Expiration Date: Endorsements:

Town Employment Application Form Page 2 of 6 P
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Please provide your full name if different while attending school: Kimberly Kay Glas

High School or GED
Full Name: Galesburg High School Date Graduated: June, 1982
Address: 1135 W. Fremont Street

City/State/Zip Code: Galesburg, IL 61401

College/University

Full Name: lllinois State University Date Graduated: May, 1986

Address: Administration Building Major: Political Science (Public Service)
City/State/Zip Code: Normal, IL 61790 Degree: BA

College/University

Full Name: Florida Atlantic University Date Graduated: December, 1987
Address: 777 Glades Road Major: Public Administration / Growth Mgt
City/State/Zip Code: Boca Raton, FL 33431 Degree: MPA

Training/Vocational School

Full Name: Date Completed:

Address: Licenses or Certifications:

City/State/Zip Code:

NOTE: Please attach copies of degrees or
certificates at the time of application.

20. Please list all special skills, computer programs, office machines, equipment, tools, etc. that you
are able to use:

Misc. Wordprocessing and Spreadsheet software, PowerPoint

ﬁeﬁi-ﬁfd by American Institute of Certified Planners, LEED Accredited Professional, FL Supreme Court Certified
ediator

21. Please list any trade or professional organizations to which you currently belong:

CnngrPQL

Town Employment Application Form
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Commencing with your most recent employer, including self-employment, part-time employment, and

military service (if applicable), please list in reverse chronological order your complete employment
history. Please attach an addendum if needed to complete this section. (NOTE: If you are

supplementing your application with a resume, al! of the following requested information must

be provided in your resume.)

Name of Employer: Conrad & Scherer

Starting Date: Sept, 2011

Address: 633 S. Federal Highway

Ending Date: Present

City/State: Fort Lauderdale, FL Zip Code: 33301

Final Salary:  $50/hour

Telephone Number (with area code): (954) 847-3346

Part-time Employee

Immediate Supervisor. _Jordana Jarjura, Esq.

Position Title: Certified Land Planner

Duties and Responsibilities: Land Use Expert providing professional support to litigation
attorneys; government approval procurement; government facilitation of development obligations.

Reason for Leaving:

Fulfillment of career objective — city management

Name of Employer: Tripp Scott

Starting Date:  Aug, 2011

Address: 110 SE 6" Street, 15" Floor

Ending Date: Present

City/State: Fort Lauderdale, FL Zip Code: 33301

Final Salary:  $65/hour

Telephone Number (with area code): (954) 527-7500

Part-time In-house Consultant

Immediate Supervisor. Stephanie Toothaker, Esq.

Position Title: Consulting Certified Planner

Duties and Responsibilities: Assist attorneys with land use, real estate, government

procurement, and licensing matters.

Reason for Leaving: Fulfillment of career objective — city management

Town Employment Application Form
July 22, 2009
Previous edilions cbsolete
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Name of Employer: Ruden McClosky

Starting Date: April, 2000

Address: 222 Lakeview Avenue, Suite 800

Ending Date: August, 2011

City/State: West Palm Beach, FL Zip Code: 33401

Final Salary: $109,000

Telephone Number (with area code): (561)838-4500

Immediate Supervisor: Dennis Mele, Esq.

Position Title: Certified Land Planner

Duties and Responsibilities:  Assist clients obtain government approvals; provide land use expert

testimony and advice; mediate conflicts.

Reason for Leaving:  Position Eliminated (Laid Off)

** Note: Ruden McClosky filed for Bankruptcy Protection in October, 2011

Name of Employer: City of Palm Beach Gardens

Starting Date: Dec, 1987

Address: 10500 N. Military Trail

Ending Date: April, 2000

City/State:. Palm Beach Gardens, FL  Zip Code: 33410

Telephone Number (with area code): (561)799-4000

Final Salary: $60,000

Immediate Supervisor. Bobbie Herakovich

Position Title: Principal Planner

Duties and Responsibilities: Managed long-range planning and special projects section of the

City's Planning & Zoning Department; assisted Department Director with administrative functions,

Including budget preparation and personne! matters.

Reason for Leaving: Career advancement

23. Please explain any gaps in your employment history:

N

24. Have you ever been fired, removed or dismissed from any position at any time?

Yes il No O

If “yes”, identify the employer and your job position, and explain wh
action: Position at Ruden McClosky was eliminated in Auqust, 2011

Town Employmenl Application Form
July 22, 2009
Previous editions obsolele
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I hereby certify.that all stgtgments in this application are true and complete. | understand that any
misrepresentation or omission of information by me shall serve as a basis for termination of my

employment with the Town of Lake Park. | further understand that unless this application is
completed in detail, it will not be considered.

I hen?by giv_e my consent to the Town of Lake Park to investigate and verify any information provided
on th.IS apphcatlon form and successive documents completed for the purpose of employment
consideration. | consent to have background checks, pre-employment physical examinations, drug

testing, reference checks and any other necessary investigations undertaken to determine my
suitability for employment.

| hereby authorize any representative of the Town of Lake Park, bearing this release, or copy hereof
to obtain any information in your files pertaining to my educational background, attendance .
employment history and disciplinary records. | hereby release any person who provides pérsonnel
file or applicant information pertaining to me from all claims of liability that might otherwise result from
such information. | hereby release the Town of Lake Park or its employees from any and all liability
for damages resulting from reference checks, background checks associated with this application.

| am further aware and understand that the Town of Lake Park requires its employees to adhere to

numerous policies, rules, regulations and procedures, including but not limited to: (1) fingerprinting of

its employees upon application and employment; (2) Equal Employment Opportunity Policy; (3) a

ErLII.g Free Workplace Policy; (4) drug screening requirements; and (5) a Tobacco Free Workplace
olicy.

| voluntarily agree to abide by all Town policies if | am hired by the Town of Lake Park.

| further declare that if | am employed by the Town of Lake Park, and thus a recipient of public funds,
that | affirm that | will support the Constitution of the United States and the State of Florida.

Applicant Full Name: Kimberly Kay Glas-Castro

(please print}
AOA | TN RN
Signatl}? of App]icant Date
Signature of Applicant's Parent or Legal Guardian Date
(if applicant is a minor)
Town Employmeni Applicalion Form Page 6 of 6 Pages
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KIMBERLY K. GLAS-CASTRO, AICP LEED AP
230 East Ilex Drive
Lake Park, Florida 33403
H: (561) 842-0734
C: (561) 758-75h51
kglascastro@bellsouth.net

TO: Jamie Titcomb, Interim Manager and
Human Resources Department

FROM: Kimberly Glas-Castro, AICP LEED AP
RE: Town Manager Position
I am expressing my interest in the Town Manager position. My

progressively responsible experience in both the public and
private sectors, together with my educational focus in city
management, and my personal interest in the Town of Lake Park
make me an ideal candidate. I welcome a meeting to better

describe my expertise, experience and skills that I have to
coffer the Town.

It is my understanding that a salary expectation is desired at
this time, and while it is subject to further discussion with
the Commissioners, I expect it to be near the average for
administrators of similar sized cities in Florida - §115,000.

SAIEAR

Thank you for this consideration.



KIMBERLY K. GLAS-CASTRO, AICP LEED AP
230 East Ilex Drive
Lake Park, Florida 33403
H: (561) 842-0734
C:(561) 758-7551
kglascastro@bellsouth.net

CAREER OBJECTIVE: Accomplished manager seeking to redirect oneself

back into public administration and utilize extensive skill set to
serve public interests.

WORK EXPERIENCE
Conrad & Scherer
September, 2011 - Present (Part-time Employee)

Provide land use expertise to litigation attorneys; provide
government facilitation of client development approvals.

Tripp Scott
September, 2011 - Present (Part-time In-House Consultant}
Provide a variety of professional planning and project

management services, land use expert testimony, mediation,
government approval facilitation.

Ruden McClosky
April, 2000 - August, 2011
Certified Land Planner and LEED Accredited Professional

MAJOR RESPONSIBILITIES
Non-attorney Professional in Government Procurement, Land Use
and Environmental Department.
Retained as Land Use Expert for administrative hearings and
land use disputes.
Serve as Project Manager to compile, coordinate, negotiate and
obtain necessary governmental approvals and permits for

clients’ development projects, including land use and
comprehensive plan amendments, developments of regional
impact, rezoning, zoning ordinances, variances, code

enforcement/special master issues, plats and building permits.

Serve as Mediator in land use disputes and growth management
conflicts.

Assist Land Use and Real Estate Attorneys with various
projects including government procurement; due diligence
investigations, preparation/coordination of Agreements,
Easements, Covenants, Licenses and other documentation
required of clients’ development approvals.



City of Palm Beach Gardens, Florida 12/89 - 4/00

Planning & Zoning Division

Last Position: Principal Planner, Comprehensive Planning and
Special Projects Section

Temporary Positions: Acting Planning & Zoning Director April -

July, 1997; Acting Code Enforcement Supervisor June - August,
19958

MAJOR RESPONSIBILITIES
Represented City in Intergovernmental Plan Amendment Review
Committee (IPARC) and Countywide Issues Forum
Responsible for coordinating and supervising the city's long-
range planning efforts, which included:
Comprehensive Planning, Code Development, Zoning and Site Plan

Review, Annexation, DRIs, Intergovernmental Coordination,
Special Projects (grants, REPs, ‘visioning’, impact fee
preparation, geographical information system (GIS)

development, parkway program, misc. studies)

Assist Growth Management Director with administrative
functions, including budget preparation, personnel efforts,
organizational modifications, citizen services and City
Council support.

Palm Beach County, Florida 7/88 - 12/89
Planning, Zoning, and Building Department
Comprehensive Planning Division
7/88-4/89 Planner
4/89-12/89 Senior Planner
MAJOR RESPONSIRBILITIES:
Active in Update of Comprehensive Plan.
Acted as Public Information Officer - Comp Plan.
Coordinated development of ORC Response document.
Land Use/Population Projections - coordinated inter-agency
data collection and tabulation projects.
Supervisor of Summer Interns.
Handled Census Designated Place Program.
Team Leader on Land Use Atlas Project- public participation.

Responsible for review of Westgate Community Redevelopment
Agency Plan.

City of Margate, Florida 5/86 - 4/88+%

City Manager's Office

Administrative Intern to the City Manager

1/87 - 2/88 Acting Personnel Officer

5/86 - 2/88 Administrative Intern to the City Manager
MAJOR RESPONSIBILITIES:



Assisted Manager with daily workload.

Undertook research for managerial projects.
Assisted in preparation of annual budget.
Overviewed Development Review Committee meetings.

Assisted City Planner with long-range planning studies.
Coordinated Civil Service.

Managed Personnel Department.

Participated in ccllective bargaining negotiations.

Handled employee grievances.

Assisted in reclassification of positions and development of
pay plan.

Assisted with resident complaint resolution.

City of Margate, Florida 5/85 - 8/85
City Manager's Office
Administrative Intern
MAJOR RESPONSIBILITIES:
Generated Development Review Handbook.
Assisted in Quad-County Salary Survey.
Participated in collective bargaining negotiations.
Assisted with resident complaint resolution.

EDUCATION
Florida Atlantic University, Boca Raton, Florida
Master of Public Administration December, 1987
Concentration: Environmental Growth Management

Illinois State University, Normal, Illinois
Bachelor of Arts May, 1986

Majors: Political Science and Spanish
Concentration: Public Service

SPECIAL SKILLS
Certified by Supreme Court of Florida as a MEDIATOR
LEED Accredited Professional
Certified by American Institute of Certified Planners
Computer skills in various wordprocessing, spreadsheet and
presentation softwares; competent in use of Internet as
research and communication tool
Public speaking skills

HONORS & AWARDS
Environmental Growth Management Fellowship
Pi Alpha Alpha, National Public Administration Honor Society
Competent Toastmaster, Toastmasters International



PROFESSIONAL ASSCCIATIONS

American Planning Association (currently serving as Immediate
Past President and 2011 Conference Committee Chairperson,
Florida Chapter) (formerly served as Chair, Treasure Coast

Section, Florida Chapter and Vice President-Section Affairs,
Florida Chapter)

American Institute of Certified Planners
Palm Beach County Planning Congress

Lake Park Historical Society, Past President
South Florida Chapter, USGBC

¢ Part-time position while attending graduate school



Kimberly Glas-Castro, AICP LEED AP
REFERENCES

Julia “Alex™ Magee
Executive Director
APA Florida

2040 Delta Way
Tallahassee, FL. 32303
850-201-3272

E. Lee Worsham, Esq.
formerly of Ruden McClosky
9341 SE Mystic Cove Terrace
Hobe Sound, FL 33455
561-371-1071

Stephanie Toothaker, Esq.
formerly of Ruden McClosky
Trpp Scott

110 SE Sixth Street, Suite 1500
Fort Lauderdale, FL 33301
954-525-7500

Richard Walton, AICP

Planning Director

City of Daytona Beach, Florida
301 S. Ridgewood Ave., Rm 240
Daytona Beach, Fl1 32115-2451
386 671-8126

Bobbie Herakovich

Executive Director

Champaign Park District

(former City Manager — Palm Beach Gardens)
706 Kenwood Rd.,

Champaign, IL 61821

217-819-3819

Jordana Jarjura

Conrad & Scherer

633 S. Federal Highway
Fort Lauderdale, FL 33301
054-847-3316

RM:411993:2



Results of Criminal Background
Checks
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1.1 INFORMATION 2, CRFTERIA 3. CONFIRMATION & PEYMENT 5. CANDIDATES 6. RESULTS
No Records Selected
Your Search Criteria

First Middle Last Date of Birth Age Race Sex SSN
Name KIMBERLY KAY GLAS-CASTRO ‘ E
Maiden/Alias -
Transaction 5103322 4/12/2012 2:24:06 PM

BASED ON THE INFORMATION PROVIDED, THE CUSTOMER DETERMINED THAT NONE OF
THE SEARCH RESULTS APPEAR TO BE THE INDIVIDUAL SOUGHT BY THE INQUIRY;
THEREFORE NO RELEVANT CRIMINAL RECORDS WERE SELECTED.

This record (or statement that there is not a record) is based on a request from a member of the
public. This customer used the FDLE Internet system to search for the Florida record. FDLE is

providing this to respond to the customer's request.
Net oo\ canvr

Name Allases/Aleo Known As

Sex Race Height Weight Eye Haur .

SHEFFIELD, CACCIATORE, KIMBERLY
KIMBERLY )

I
F w 507 155 BLU BRO'

CAZEAU, JUDE CAZEAU, J; CUZEAU, JUDE PETER, M B 509 190 BRO BLK
PETER CAZEAU, JUDE; CAZEAU, LITTLI
HAITIAN; CAZEAV, JUDE; CAZFAU, :

JUDE P

(_Email Results t;] Print Results |

Ibturner@lakeparkﬂo[i_dg.gq\_f

(Separate multiple email addresse;by con_{ma')

https://web.fdle.state.fl.us/search/app/?wicket:interface=:56:::: 4/12/2012



1D IVIEMOET KEPOTTS Page 1 of 2

No Records Found

Prinl

, . L. Search Date. 049272012
Nationwide Criminal Search Records

Criminal Records Detail

Search criteria: Kimberly GlasCastro

No matching records were found

Please check your spelling and avaizbe Coverage area’s
Search coverage areas include over 340 Million Records

Perform a Full Background Check on Kimberly GlasCastro

Results may include Legal Judgments, Bankruptcies, Social Network Profiles, Email Addresses,
Phone Numbers, Property Records, Relatives and more!

ALABAMA Clear - No Records Found
ALASKA Clear - No Records Found
ARIZONA Clear - No Records Found
ARKANSAS Clear - No Records Found
CALIFORNIA Clear - No Records Found
COLORADC Clear - No Records Found
CONNECTICUT Clear - No Records Found
DELAWARE Clear - No Records Found
DISTRICT OF COLUMBIA Clear - No Records Found
FLORIDA Clear - No Records Found
GEORGIA Clear - No Records Found
HAWAII Clear - No Records Found
IDAHO Clear - No Records Found
ILLINOIS Clear - No Records Found
INDIANA Clear - No Records Found
IOWA Clear - No Records Found
KANSAS Clear - No Records Found
KENTUCKY Clear - No Records Found
LOUISIANA Clear - No Records Found
MAINE Clear - No Records Found
MARYLAND Clear - No Records Found
MASSACHUSETTS Clear - No Records Found
MICHIGAN Clear - No Records Found
MINNESOTA Clear - No Records Found

http://v.ww.cisnationwide.com/xweb/premiumsearches/no-results2.php‘?ﬁrstname=Kimber... 4/12/2012
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MISEISSIPPI Clear - No Records Found
MISSOURI Clear - No Records Found
MONTANA Clear - No Records Found
NEBRASKA Clear - No Records Found
NEVADA Clear - No Records Found
NEW HAMPSHIRE Clear - No Records Found
NEW JERSEY Clear - No Records Found
NEW MEXICO Clear - No Records Found
NEW YORK Clear - Na Records Found
NORTH CAROLINA Clear - No Records Found

NORTH DAKOTA

Clear - No Records Found

OHIO Clear - No Records Found
OKLAHOMA Clear - No Records Found
OREGON Clear - No Recerds Found
PENNSYLVANIA Clear - No Records Found
RHODE ISLAND Clear - No Records Found
SOUTH CAROLINA Ciear - No Records Found
SOUTH DAKOTA Clear - No Records Found
TENNESSEE Clear - No Records Found
TEXAS Clear - No Records Found
UTAH Clear - No Records Found
VERMONT Clear - No Records Found
VIRGINIA Clear - No Records Found
WASHINGTON Clear - No Records Found
WEST VIRGINIA Clear - No Records Found
WISCONSIN Clear - No Records Found
WYOMING Clear - No Records Found

Note: The data in this report is derived from public sources and may conlain errors. We da not creale,
verily, or guaranlee Lhe accuracy of the data. Please be sure to closely review the information. We are NOT
a consurmer reporting agency as defined under |he Fair Credit Reporting Act ("FCRA™, and Ihe information
in our databases has nof been collecled in whole or in part for lhe purpose of furnishing consumer reports,
as defined in lhe FCRA. Websile informalion cannot be used to: (a) estabiish an individual's legibility for
personal credit or insurance; (b) assess risks associaled with existing consumer credit obligalions, (c)
evaluate an Individua! for employment, promotion, reassignment or relenlion {including employment of
household workers such a nannies, housekeepers, or conlractors), or (c) in conjunclion with assessing the
merits of enlering into any other personal business Iransaclion with anolher individual). For more
informalion please review our Terms and Conditions - CLICK HFRE

http://www.cisnationwide.com/ xweb/premiumsearches/no-results2.php?firstname=Kimber... 4/12/2012



R e L) SV TR W)

No Retoros Fourd

Nationwide Sex Offender Records

Sex Offender Records Detail

Search criteria: Kimberly GlasCastro

ALABAMA
ALASKA
ARIZONA
ARKANSAS
CALIFORNiA
COLORADO
CONNECTICUT
DELAWARE
DISTRICT OF COLUMBLA
FLORIDA
GEORGIA
HAWAI

IDAHO
ILLINOIS
INDIANA

10¥VA

KANSAS
KENTUCKY
LOUISIANA
MAINE
MARYLAND
MASSACHUSETTS
MICHIGAN
MINNESOTA
MISSISSIPPI
MISSQURI
MONTANA
NEBRASKA
NEVADA

NEW HAMPSHIRE
NEW JERSEY

Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found

Clear - No Records Found

Print

Search Date. 04/12/2012

http://www.cisnationwide.com/xweb/prenﬁumsearches/no-results2sex0ffender.php?ﬁrstna...

Page 1 of 2

4/12/2012
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Note: The data in this report is derived from public sources and m
verily, or guarantee Lhe accuracy of lhe data, Please be sure {o closely review the information. We are NOT
a consumer reporting agency as defined under the Fair Credit Repori,
in our databases has nol been collected in whole or in part for the purpose of furnishi
as defined in the FCRA. Website information cannot be used lo: {a} establish an indi

NEW MEXICO
NEW YORK
NORTH CAROLINA
NORTH DAKGTA
CHIO

OKLAHOMA
GREGON
PENNSYLVANIA
RHODE ISLAND
SQUTH CAROLINA
SOUTH DAKOTA
TENNESSEE
TEXAS

UTAH

VERMONT
VIRGINIA
WASHINGTON
WEST VIRGINIA
WISCONSIN
WYOMING

Clear - No Records Found
Clear - No Records Found
Clear - Ne Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found

Clear - No Records Found

No matching records were found

Please check your spelling and avesanie enverana area's
Search coverage areas include over 340 Million Records

ay conlain errors. We do not create,

ing Act ("FCRA"), and the informalion

ng consumer reports,

vidual's legibility for

personal credit or insurance; (h) assess risks associated with existing consumer credit obligalions, (&)

evaluate an individual for employment, promotion, reassignmenl or

relention (including employment of

household workers such a nannies, housekeepers, or contractors), or (c) in conjunction with assessing the

merits of enlering inlo any other personal business transaction with anoth
informalion please review our Terms and Condilions - CLICK HERE

er individual). For more

Page 2 of 2

http ://www.cisnationwide.com/xweb/premiumsea:ches/no-results2sexoffender.php?ﬁrstna. . 4/12/2012
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P
crimcheck.com

Background Screening Report
Town of Lake Park - Town Manager Search
Name: Kimberly Glas-Castro
Address: Lake Park, FL '

T2 T Coeie G o VT L I File #: CAS6843

CIVIL RECORDS

Location Searched: Palm Beach County
Dates Searched: 2005 to Present
State Searched: Florida
Resultse: Civil/No Record Found

Miscellaneous: Our office contacted all related courts. There was no record
found for the applicant.

all findings on this report are based strictly upon the information contained within the employment
application and various outside agenciea. All findings centained within this reporkt should not be a scle
determining factor for employment with the above agencies,

This report is furnished te you under a client-investigator privilege (in response to your reguest). The
concerns thereof are for your confidential information and are not intended for release to any other agency
and/or person without the consent of your agency.

Page 1 of 1



Results from Media Checks



No Results



Telephone Employment Reference
Forms



TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION
Name of Applicant: Kimberly K. Glas-Castro

Employment Referenced: Ruden McClosky

Position Held: Certified Land Planner

Employment Dates : April 2000 - August 2011

Reason for Leaving: The amount of work slowed down and the firm had to let some
people go and eventually went out of business.

MANAGEMENT STYLE/PROFESSIONAL SKILLS

__ Maintains open, informative and timely communications with the Council or
Commission (e.g., “open door policy”) Working in a law firm, she didn’t deal with
Councils or Commissions. She dealt with staff and management.

Y Knowledgeable of current developments affecting the local government
management field

Y Effectively implements and enforces municipal policies and procedures She
followed the policies and rules of the municipalities that she dealt with.

Y Demonstrates a capacity for innovation and creativity

Y Anticipates problems and develops effective approaches for solving
them

Y Maintains a positive work atmosphere conducive to productivity and efficiency

Encourages department heads to make decisions within their own areas
without the Manager’s approval, yet maintains general control of operations N/A.

Y Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving Yes- in working with staff on behalf of land
developers and city departments in order to get projects approved.

Y Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance Yes, as it pertained to the above described
situations.

__ Effectively recruits professional staff N/A.



How would his/her direct reports describe this person’s management style? She does not
show emotion and is very calm even when the situation is bad. This is very
important for the City Manager to be able to do. She would lead her people in the
same manner. When she talked, people listened because she knew what she was
talking about.

FISCAL MANAGEMENT

— Possesses knowledge of governmental accounting/budget procedures N/A for the
law firm.

Prepares a balanced budget to provide services at a level directed by the
Council or Commission N/A

— Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy N/A in terms of a municipal government, but
yes for the firm's clients.

Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting N/A

Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the municipality N/A for the labor unions, but part of her job was
negotiation.

PERSONAL SKILLS/COMMUNICATIONS
Y  Demonstrates high concern for ethical behavior Absolutely.
Y _ Receptive to constructive criticism and advice Very much so.

Y Manages stress effectively She does not show emotion, she just handles it.

RELATIONS WITH THE MUNICIPALITY’S COUNCIL OR COMMISSION

Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives
N/A.

Carries out the directives of the Council or Commission as a whole, rather than
those of any one member She worked for several lawyers and had to balance what
each of them wanted. She did this very well.



Supports the action of the Council or Commission after a decision has been
reached Yes as this pertained to the lawyers that she worked for.

COMMUNITY RELATIONS

—— Maintains an “open door policy” with the community Only as this pertains to
project stakeholders - she was very good at taking the lead on this.

Y Effectively addresses and accommodates citizen complaints Same context as above,

Y  Shows a sensitivity to and appreciation of diversity of the municipality’s
population

Y Responsive to issues of both commercial and residential populations

Y  Maintains an effective and collaborative working relationship with other local
governments Very much so.

Y Takes a diplomatic approach to problem solving
Y _ Projects a positive image on behalf of the municipality Yes - for the firm.

__ Provides management support to municipal Boards * N /}4

Would you rehire this person if you were presented with the opportunity? Yes
Information provided by:

Dennis, Mele, Esquire



TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION
Name of Applicant: Kimberly K. Glas-Castro

Employment Referenced: Tripp Scott , 7 7. 44 ©DERD AL E, FEC
Position Held: Certified Land Planner

Employment Dates : August 2011 - Present

Reason for Leaving: N/A

MANAGEMENT STYLE/PROFESSIONAL SKILLS

Y  Maintains open, informative and timely communications with the Council or
Commission (e.g., “open door policy”) She is good at what she does. She handles files
completely at her job.

Y Knowledgeable of current developments affecting the local government
management field

Effectively implements and enforces municipal policies and procedures N/A
Y Demonstrates a capacity for innovation and creativity

Y _ Anticipates problems and develops effective approaches for solving
them Absolutely.

Y Maintains a positive work atmosphere conducive to productivity and efficiency She's
extremely efficient.

Encourages department heads to make decisions within their own areas
without the Manager’s approval, yet maintains general control of operations N/A

___ Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving N/A

— Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance N/A

—_ Effectively recruits professional staff N/A

How would his/her direct reports describe this person’s management style? She is a huge
fan of Mrs. Castro. She highly recommends her. Anyone who works with her thinks
she’s remarkable. She would be terrific as a manager - she manages Ms. Toothaker's
secretary. She is good at communicating and managing people.



FISCAL MANAGEMENT

Y _ Possesses knowledge of governmental accounting/budget procedures She has to
review a lot of procurement and RFP work.

Prepares a balanced budget to provide services at a level directed by the
Council or Commission N/A

— Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy N/A

— Possesses awareness of the importance of financial planning and

accounting controls through long-range fiscal forecasting N/A, but she has an
understanding of this but not in terms of implementation that comes from a
government aspect.

Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the municipality N/A

PERSONAL SKILLS/COMMUNICATIONS
Y _ Demonstrates high concern for ethical behavior
—Y _ Receptive to constructive criticism and advice
_Y Manages stress effectively
RELATIONS WITH THE MUNICIPALITY’S COUNCIL OR COMMISSION .

___ Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives
N/A

Carries out the directives of the Council or Commission as a whole, rather than
those of any one member N/A from the private side.

— Supports the action of the Council or Commission after a decision has been
reached N/A



COMMUNITY RELATIONS

Y Maintains an “open door policy” with the community Yes, with regard to
development activities when they work with the community.

Y  Effectively addresses and accommaodates citizen complaints

Y Shows a sensitivity to and appreciation of diversity of the municipality’s
population

Y Responsive to issues of both commercial and residential populations

Maintains an effective and collaborative working relationship with other local
governments N/A

Y_ Takes a diplomatic approach to problem solving
Y Projects a positive image on behalf of the municipality
— Provides management support to municipal Boards N/A

Would you rehire this person if you were presented with the opportunity? Yes - she
brought Mrs. Castro with her from Ruden McClosky.

information provided by:

Stephanie Toothaker
Director of the Firm



TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION
Name of Applicant: Kimberly K. Glas-Castro

Employment Referenced: Conrad & Scherer, Ft. Lauderdale, FL
Posijtion Held: Certified Land Planner

Employment Dates : September 2011 - Present
Reason for Leaving: N/A

MANAGEMENT STYLE/PROFESSIONAL SKILLS

Y Maintains open, informative and timely communications with the Council or
Commission (e.g., “open door policy”)

Y Knowledgeable of current developments affecting the local government
management field Very

Y _ Effectively implements and enforces municipal policies and procedures
Y _ Demonstrates a capacity for innovation and Creativity

Y  Anticipates problems and develops effective approaches for solving
them

Y  Maintains a positive work atmosphere conducive to productivity and efficiency

Y_ Encourages department heads to make decisions within their own areas
without the Manager’s approval, yet maintains general control of operations She can
handle her work and whoever reports to her.

Y Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving Yes, she represents applicants who go before
city staff.

Y _ Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance

—_ Effectively recruits professional staff N/A
How would his/her direct reports describe this person’s management style?

There are young associates who report to her and who think her style is great. She is
good at explaining things to them.



FISCAL MANAGEMENT
Y Possesses knowledge of governmental accounting/budget procedures

Prepares a balanced budget to provide services at a level directed by the
Council or Commission N/A

— Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy N/A

Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting N/A

Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the municipality N/A

PERSONAL SKILLS/COMMUNICATIONS
Y _ Demonstrates high concern for ethical behavior
—Y Receptive to constructive criticism and advice
—Y Manages stress effectively
RELATIONS WITH THE MUNICIPALITY’S COUNCIL OR COMMISSION .

__ Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives
This may not be applicable.

Carries out the directives of the Council or Commission as a whole, rather than
those of any one member N/A

— Supports the action of the Council or Commission after a decision has been
reached N/A

COMMUNITY RELATIONS

— Maintains an “open door policy” with the community N/A, but she is very good with
clients and other professionals.

__ Effectively addresses and accommodates citizen complaints N/A



—_ Shows a sensitivity to and appreciation of diversity of the municipality’s population
N/A

— Responsive to issues of both commercial and residential populations N/A

Y _ Maintains an effective and collaborative working relationship with other local
governments She works with multiple local governments all the time.

Y Takes a diplomatic approach to problem solving
Y  Projects a positive image on behalf of the municipality Yes, on behalf of the firm.
—. Provides management support to municipal Boards N/A

Would you rehire this person if you were presented with the opportunity? Yes. She was
the one who hired her for this position.

Information provided by:

Jordana Jarjura, Esquire



Clarence L. Hulse



Copies of Employment Application,
Cover Letter and Resume
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TOWN OF LAKE PARK
An Equal Opportunity Employer
EMPLOYMENT APPLICATION FORM

L}
Please type or print clearly. Do not use pencil. A separate application form containing the applicant's originat
51gnature is required for each position. Applications will not be accepled by fax or by email. Completed applications must
be submilled o the Human Resources Depaniment, Lake Park Town Hall, 535 Park Avenue, Lake Park, Florida
33403. Applications must be complete al the time they are submitted. Please answer each question or insed "N/A" if the
guestion is not applicable. Applications are accepted only for advertised positions.

in accordance with the provisions of the Americans with Disabilities Act, please notify the Human Resources

Departmeni al 561-831-3310 in advance if you require special accommodations to pardicipate in the employmeni
applicalion process.

. -
1. Position Applied For. Cdep  Hlrviscce
(Please state the position appiied for exaclly as it has been advertised.)

2. s this position: &-Full-ime O Part-time DO Temporary O Intermittent (Seasonal)
(Please check one of the above boxes.)

3. How did you first learn about this position: ‘/: CC AlA ?

4. Applicant's Last Name: // s S&E

5. Full First Name: (o ARE T Middle Name: _ALcVoa”
6. Applicant’s Home Address: _ /<22 OAb s8] Prvs
{Do not use a post office box.)
City: ﬁ_” ‘ cfﬂs‘a//f////" State: _/ /S Zip Code: 5773 <)
Home Telephone No. {with area code): Cell Phane No. (with area code): 2/ ~FEI-P¥rz

Email Address: ffa/;;rr/{a F;(,;/{aa -Casst

7. Social Security Number: = -

(The Town of Lake Parkreque . "= - ' the purpose of conducting pre-empioyment
background checks, pre-employment pnymum Bacrin i s - .. Orug SCreens, empioyment benefits, and income
reporting. Your social security number will be used sole!y for these purposes.)

8. Have you ever worked for the Town of Lake Park? Yes O No &~

If “yes”, please provide position title(s), departmeni(s), dates of employment, and reason for
leaving:

Town Employment Application Form Page 1 of 6 Pages
July 22, 2008

Menismirm =ddin=a alme il



Cw ememer TR 812-590-1888 p.2

9. Have you ever applied for a position with the Town of Lake Park before? Yes 0 No4Ls™
If *yes”, please provide the position(s) for which you applied and the date of your application(s):

10. Do you have any relatives currently employed by the Town of Lake Park? Yes O No s

if “yes’, please print name, relationship to you and the Town department in which your relative
waorks:

11.May we contact your present employer? Yes & No O

12.1s there any reason thai you would not be able to perform the responsibilities and tasks of the
position for which you are applying? Yes O No&r

13. Can you work evenings? Yes 8~ No O
14. Can you work weekends? Yes &~ No O
15. Are you legally able to work in the United States? Yes<4eT~ No 0

16. Have you EVER been arrested, received a Natice to Appear, been charged, convicted, entered a
plea of nolo contendere (no contest), entered a piea of guilty, been found guilty or had
adjudication withheld in a criminal offense; or, are there any criminal charges now pending against
you?

Yes O No&@

If "yes", please describe the charge and the outcome of the charges (please be sure to respond

thoroughly and accurately to this question. Failure to answer accurately and fully or failure to disclose

requested delails on this application form will be counted as an omission of relevant facts and will be
grounds for disqualification from consideration or revocation of job offer if recommended for hire}).

17.Do you have a valid Flerida driver's license? Yes O No & If your answer is *yes", please
attach a copy of your driver's lige-2if ix
Driver's License Number:

18.Do you have a current Florida C- =+ = . cii{COLY?  YesD No<
If “yes”, indicate class below:

ClassA O ClassB O ClassC O ClassD O Chauffeurs License O

Expiration Date; Endorsements:

Town Employment Application Form Page 2of 6 Pages
July 22, 2008
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812-590-1888 p.3

Please provide your full name if different while attending school:

High School or GED

Full Name: Fole S Colle? oo Date Graduated: 5// 72

Address: BELI2F  Prsrtesd

City/State/Zip Code: LedrZ

College/University

Ful Name: &l pop/c tmiis€ s:73~ | Date Graduated: </ /992

Address: _ Coifrl  IF Major: __“e Blic  Admidsshandzed
City/State/Zip Code:  Sz4/ fy AL Degree.  ZJ

College/University B
Full Name: /fyuse re 7o .7L Sauthzes por s | Date Graduated:  §/777%

Address: Major: B g o Qfag/yﬁa.uT
City/State/Zip Code: // sl sbars /7S Degree: <

Training/Vocational School

Full Name: Date Completed:

Address:; Licenses or Certifications:

City/State/Zip Code’

NOTE: Please attach copies of degrees or
certificates at the time of application.

20. Please list all special skills, computer programs, office machines, equipment, tools, etc. that you
are able to use:

Micass (7 %CJ Tt , AT, budseolds

21. Please list any trade or professional organizations to which you currently belong:

AﬂéWﬁ /_[C- orderse )J(/féﬂﬂcfr’g\ (Jauﬂd/ Ce",«i@{{/@j /// /———./VQ/LM(
L 2

ﬂ/,w Pr

Town Employrment Application Feorm
July 22, 2009

Pl e e b m e bl ba

Page 3of 6 Pages
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Commencing with your most recent employer, including setf-employment, part-time employment, and

rr!ilitary service (if applicable), please list in reverse chronological order your complete employment
history. Please attach an addendum if needed to complete this section. (NQTE: If you are

supplementing your application with a resume, all of the following requested information must

be provided in your resume.)

Name of EmploYer:  C./% o) i Ll fodton iis Starting Date: 2-’//’0

Address:  £oo  Quiifituesrioe CCT Ending Date: /22

City/State: Tefonronesss Zxs  Zip Code: 557 % |Final Salary. 22 ¢

Telephone Number (with area code). %2 -2£5- (%6 S

Immediate Supemvisor: s im  Zullrat

Position Title: iR a  of £ cesamec TIT Y ciog fRFd

Duties and Responsibilities: 5u Pl Aﬂﬁdzoﬂ/ﬂ-‘%ﬁ'ﬁ”ff VJ/:;( it LAk
/2,///(:" !/c?”/’-’//" FHT s Dy T PDevst //;M_,O_) ez;//jaﬂém/
ﬂfJ/#f/Z&#UéG/\f

Reason for Leaving: C@/Ga’ 4 /d/(%“/ /ﬁa/f(iﬂ/t/

Name of Employer: Jutr2r ~sta - LA Giaens {{c | Starting Date: o< /o ¥

Address: B¥SL ek, Caw P Ending Date: /2 //d

City/State: ~acaa  fc * ” _ZipCode: 7252 | Final Salary: o4, qa

Telephone Number (with area code). 32/~ 3¢ 72— 722

Immediate Supervisor: T2 amyfio o @

Position Title:  /sctsp nss  Cont 3 w/sams™

Duties and Responsibilities?

A sresT ﬂ“(dfé/a’/&f/Qy‘g/ ol i S e lpnd @’ﬂ?&ffé‘ﬂf;ﬂj
Adv13E pON phofTe o retdh fincs dovelpread sl

=Fy

Reason for Leaving:

/-'/cru.»!a/ /é//-&’/"?/dy/?c”ﬁ

Town Employment Application Form
July 22, 2009 Page 4 of § Pages
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SRRV IV p.o

P e e e L

Name of Employer: 27 7su/c 7 L hes madiind Staring Date. s,/ &
Address: 28 £ fuwr T vV _|EndngDate 4 /07
City/State:  J@(pups L Zip Code: 22 ¢ Final Salary. 24 cams
Telephone Number (with area code). S« 24 7- #7¢7
Immediate Supervisor: S gake s 27

Position Title: e/ 2 srads Petietoobod] [l ppar
Duties and Responsibilities:

d| W T ﬂyﬁe‘f(ﬂfaﬁﬁef J ,féx/ tffﬁ/.ﬁ Prasiy 7 ,’0‘ -+ /é‘//w
Cad sltadetd Maptap s pees]

Reason for Leaving:

Cd//i tpaiv’ Dad & 2axly

Name of Employer: /”Aéfj/__@mg 722 Starting Date. o & @
Address:.  2%qy " 5.7 pMeiseess AL ° Ending Date: ¢ /.5
City/State: 57sor e Zip Code: Zs7#C | Final Salary. 9 24 eq

Telephone Number (with area code). 773 . 72£%8-.27¢ %

Immediate Supenvisor:  //.4, M Cipus

Position Title: CWM,%/, z;éﬁérz,ﬁgﬁ A ees T

Duties and Responsibilitiés: _
[ apgr T TEE pestpd /e R /f’d”"?w’ﬂz‘“"ff(

A ssdpblec ffouray VD L A O rsderts ¢ Zonny dneligst o

Relistlupman] sgéas

Reason for Leaving: K@” Aé/, 5_,_;¢7‘;¢e ey/ﬂtd' #W}

23. Please explain any gaps in your employment history;

24. Have you ever been fired, removed or dismissed from any position at any time?

Yes O No &~

If “yes”, identify the employer and your job position, and explain why and include the date of the job
action:

Town Employment Application Form Page 5 of 6 Pages
July 22, 20698

Pomidmsm sddlcmn mimnelada



WL TWRUT 1000 p.o

| hereby certify that all statements in this application are true and complete. | understand that any
misrepresentation or omission of information by me shall serve as a basis for termination of my
employment with the Town of Lake Park. | further understand that unless this application is
completed in detail, it will not be considered.

i hereby give my consent to the Town of Lake Park to investigate and verify any information provided
on this application form and successive documents completed for the purpose of employment
consideration. | consent to have background checks, pre-employment physical examinations, drug
testing, reference checks and any other necessary investigations undertaken to determine my
suitability for employment.

| hereby authorize any representative of the Town of Lake Park, bearing this release, or copy hereof,
to obtain any information in your files pertaining to my educational background, attendance,
employment history and disciplinary records. | hereby release any person who provides personnel
file or applicant information pertaining to me from all claims of liability that might otherwise result from
such information. | hereby release the Town of Lake Park or its employees from any and all liability
for damages resuilting from reference checks, background checks assaciated with this application.

t am further aware and understand that the Town of Lake Park requires its employees to adhere to
numerous policies, rules, regulations and procedures, including but not limited to: (1) fingerprinting of
its employees upon application and employment; (2) Equal Employment Opportunity Palicy; (3) a
Drug Free Workplace Policy; (4) drug screening requirements; and (5) a Tobacco Free Workplace
Policy.

] votuntarily agree to abide by all Town policies if | am hired by the Town of Lake Park.

| furlher declare that if | am employed by the Town of Lake Park, and thus a recipient of public funds,
that 1 affirm that | will support the Constitution of the United States and the State of Florida.

Applicant Full Name: C4ALEY ¢ L wls&

{please print)
2 LT e i /0
Signature of App[ic%? / rad Date °
Signature of Applicant's Parent or Legal Guardian Date
(if applicant is a minor}
Town Employmenl Application Form Page 6 of 6 Pages

July 22, 2009

N L L L P



Mazch 1=t 2012

Human Rasources Dapartmant
Lake Park Town Hall

535 Park Avenue

Lake Park, Fionda 33403

Dear Mayer and Council

A creative leadership style, strong customar service orientation and an aclive proponant
of INNCYaLON dre qualbias | bAng to the posibon of Town Manager, You Wil ind me (o bo
an achievemant orierdad peoblem solver with strong budpet management ckills.

My deverse background has aliowed me to manage public palicy intiatives, complax
2CONOMIC dovalopment and redevelopmeont projacts. This included but is net kmited Lo
oversaeing the daveiopment nd constructson of parks, publie wack proyects and
champianing comrrumnity fedevelopment Mutiatives. | have alto managed CRA's (TIF
Districts), coardinated the developmant review process, revised HR and Purchasing
pobcies and oversaw technokgy sdvancements in he code enforoament and permsthng
process. Sofe programs | have managed andior developed e affordable Rowsing
and higtoric preservation programs, Main Sveet, business recruithentirelentyon

programs. and S2valopan) wecessfid pannerships wih olher wbls of keal Qovernment
and the business commmnity.

In the pivate secior | have been involved i the masie planding, deveopmeant and
continuction of redl o5tate development projects valued ug 1o 3100 million. n addition, 1
worked closety with the senior managemenl and stalf to develog ansmual work ptans that
weva coondinated wilh corperate goals and objacives.

My axpariancas in the public and privata seclor, economic devalopmeant and feal estata
have providad me exposuné to a broad ange of complex issuos. |t has required me 1o
be creative, developed innovative sohuhons and apply b 2 beoad vanely of probloms

Bayond my municipal snd socnomic development backaround, | have hands.on
development exparianca in land pianning, land assembly, sita devalopmen, archiaciura
and constaction 1 am coalidant in my shility to axcesd your expectalions and ook
torward 1o heaning from you soon

Sincerely,

-

P8 1 am seeking falary beginvng In the mid $80.000 10 $130,000 renge |



Clarence L. Hulse
1522 Oakment Drive Coll {321} 863.9492
Jetfarsonuie IN 47130

hulsadlfiyehoa eom
EXECUTIVE SUMMARY

Rasults-oienled wader wilh & ecord of accomp
chalenga. Adept problem-solver and dnalvtical deci
financial backgraund. Successid expenentce in enmpeax, full-service communsies with amphasis

on budding quadty sarcices and oulstanding empicyee teams Exceptonal experience with
economit development, redeveiopment, feal astale develpmend siralegee planning and
comumunily gaat settinp, and financial alarnatives

lshmenis 1N dwerss hscpines seeks new
sion-maker wiih $1eang intemparsonal sxills an

P NAL EXPERIENCE

Diractor of Economic Development 0412010-04/2012
City of Jaifarsonville, IN ~ Pop. 45,000

Communily and Econemic Develapmant: Estabished Office of Economic Development and
strafegic planning process to devalop city's future economic davaloprmant goals and ohjoctives
Gevelopad inceniives and programs ba recruit and retain retailcommeareial businesses, Daveloped
marketng program 1o highlight city's business relocation/expansion assets. Creatad 3.000+/- new
s and epproximataty $75 makon i cagital iwvesimant in past 2 yeary.

Cove membar of Canal District Devalopemant Taam. Ceveioped ptograms to racnat ad retam
retatlcommesCint businesses including Commerta) £ acade Progcam penarabkng $1 miflon

reinvestment (10 to 1 ROH). Initialed the developmant of free Wi-Fi downtown and tha watarfront

Established community programs such as JaNarsonwifla Nalghborkood Leadership Institube {Won

State of Indiana Planning Assocssion 2010 Commurity Plannng Award) end Natonal Nght Out
{2011 Rockie of the Year Award)

Parnared with Redevelopment Cammiswon to develop sirateqy 1o brand commedcial comdors and

gatewdys Ihru city wida signage program  Also sarving as Exotulive Diraekoe of B Jetfessomntia
Wrban Entefprise Association

Managing Gonsultant {PT)
Ballze Real Estata Developmant Group LLC, Cocoa, FL
Prapared appiationsreviewed documents for land ownersiiey
pammils, Advised non-profiis in worklorce davela
operstionat efficiancies.

0742008-12/2010

welopars saeling land eniement/
pment strategies lo achieve organizaticnall

3} Estaty ager 0412005062008
Intrawst Placemaking, Oriando FL

Ownor's. representaiive for intemational uxury resort davaloper. Responsibis for tha financal
SucceEs and bottom line of assigned development projeets, and all phasss af resdendlal real estare
development up ta Snd inchuding Certificate of Qecupancy and property managamenl of company
awned (scommercial and rasidantial) peperty. Managad over $150 million in eanstruction peOjotls

Real Estate Davelopmant. Coordinated 1ha dasign procass Irom land acgmsibion and sirstegy
crealion 1o grand opaniny - oversaw e site pranning process 8nd Socymonl 1echmicsl due
ditigence quality {Tor 6.4, gedlechnical, envionmental) during design and consiruction phases,
Hired arwl managed all consultants from dasign thecugh construction and delivary. Pedoimad

reguiar Budis of all consutants to provide praject quality control Negotiated all contracts with
cansutiants, uiilities, brand partners, and neal municipalities.



Construction Management: cormpieted 2 luxury cardo-hoted projocts. Luvaw Towers - 2 high-rise

residenbal lowers (19 and 12 storias), 243 units — Budgel 5100 milon_ Eiafier 8 story. 118 units —
Budget $45 million.

Community Davelopment Adminisirater

Martin County, FL - Growth Manzgement — Pop. 147,155
Managed 7 Community Reduveloprrnt Districts, Historic Prosarvatae and Allgrdable Housing
(CDBGSHIF) with siatf of 7 and $5 mdlion budgel. Coordinated niee-Gepartmantal team 1o
sireamline e 181 CRA mixed-use redavelopment project thecugh davelopmenial reviews

permitiing, st value $3% million; inllated warkforea housing policy dovelopmant and managaed
sewer foasibility study tor underserved areas.

2004-2005

Planning and Zoning/Urban Planning: Updated mixed-isa 20ning requiations, commeraad and
reidential design overtays and devedoped pality and proceduras for tedevelopment projects

Ay Mana 2001 -2004
City of Cotoa, FL - Pap, 17,500

Chied Operalmg Otficer msponsible for 9 departments and divisons wath 445 emplayees. Prepared
and asusted in managqing $25 million operatng Rudget and $75 medion capdal budgeat
CouncilManager Tamn of govemment with a multiede of cihzen committees, Commiaswns, and
boards. Managed dady operations, stralegic planning, spetial projects, {egisiativa agenda, capial
projecis and budget planning, personneliumecs 1ssyes and ety relatons

Re-organization: Respansitddies included with major citywide re-argamzabon, Mmatvaling

woridorce, eslablishment of a high perfarmance organzation committed ta promoting &onkoasl
learning 8mnd profassional developmen)

Strategic Planaing: introduced the concept of siratagic planming, faciitated tho process which
praduced the city's first Sirategic Plan whaeh included City Caungsl, City Managet and Deparirmen
heads rankng tha cily’s major prionbis and later adopied as part of budgat ptanning process

Budget Reform- Introduced 8nd implarmented pédormance measuras, Ahar wilial traiming, formed
an intemal Performance Measures Raview Team o design, tan, and mplement perdformance
measuras for the budgel and lot uie a3 8 managamant and decisan-making tool

Poficy Revigion and Development: Updated outdated parsonnel and purchasing palicies with
wark teams which had baen traned o parfom st & high iavel of competencs

Reclassification and Compensation Study: Coordinaied citywidn reclassification and
campansation study 1o address salary end grade inequrly, bolh inteenaBy and externally,

Administrative Service/Public Works Re-organizalion: Crpanizational managermenl studias
used to align cenirat administrative servicas to the needs of line departments, aMeciad Human
Resourcgs, Purchasing, Infarmation Technology and Fidet. Pubhc Weorks created irom

previous Ltility Depariment division; eutsouscing stch funciions as payall and wlibty billing wire
als0 neviewed

Grants Managoment: Craaied wiar-tdepartmanial 1eam to soiicit grant Tundiegpfhired grant
manages - increased granty succass by 50%. (8.g. COBG, EDA end FDEP grams).

Cilywida Information Technelegy Upgrade: Coardinated planning and implemenston. HR
tracking sysiems, Jocumerd imaging. GIS. mobite polica teponing and celing bil payment - City
won 2003 state award for [nnovations in Communications g Technology from Flonds City and
Caounty Management Assoclabon o espanded 1eiscommunications wiility and intermed sarvice.



Community Policing and Services. Devalopment of commuity policing teams ard a separate
partnershp with e Cily's housang authority foc polte redsdency in puthlc housing units Initiated

partnerships with Weed and S¢ed agency, neighborhaods and area POn-profits to assist n crime
reduchon stralegies.

Ecenomic Developmont/Redevelopment Strategy and Implementation: Estabhshod tity's 45t
acenomic development depariment anct doveloped steategy that k<! to the development of &
business parks (300,000 SF) worlung with local developers Acueved Enlerpsse Zone and

HUBZONE Stalus, ond Federal Brownfinld Designation (5200.000 grany) amit Foreign Trage Zone
In partnership with Port Canaveral.

Managed 3 Cammunity Redevelapmen] Agencins and devaoloped strategy for urban renewal and
dawrdon revitdlization using TIF finanting  Projects mncluded $3 milian Watstfrant Park,
$200,000 - new landscageng, $500,000 - s:gewalk improvements, commerciat fagade program and
business ncubattr program. Diracted sggressive markelng and pubhe: relaiions campaign and
atracied $90 mithon private investment to downlown including retail ang masii-famity deveippmaosn
Assisted developers and businesses to bgin financing and sreamine projects Brough city
permitting process and davised a straleqy and assisted in negetiations. for tpnd asaemblage

Community Development and Planning: Reviewed avalualed and recommendad changas
related 16 zaning, subdivigon and ather special devalopment permits far approval by tha City
Councd and Planning & Zoning Comenisaion as well 83 administering and making
recammendatons for modification ta the Zaning and Suhdivision Ordirances and simitar programa

Advocated and direched stafl 10 provide mone cuskomer-oriented senvicas 1 a93i31 business
owners, ciaena, and corporate oificials through v complicatad requlaiory process. This
simpification was achioved withdut tompromisey snvironmental quality Revamped developrmem
revigw processas and indiated new policies in code erforcament {proparty maintenance and
Mmiisance), upgradad permitting technology, implamented customer sepes training and
¢oondinated comprehenaive planning process

Facilitated the development of the 1¥ residential sutxason 0 14 years - § naw subdavisisns
planned, including multfamdy develpprsent Directed annoxation program — city baundanes. grew

B0% Reversed 10 year population decline with 14.2% increesa and city tax valuabion Increased
80% in 3 years

Housing: initiated exceptional in-RY hams ownership and housing rehabilitation programs with a
combénation of Entitement and general funds, Reviseg CDBG programs and City's housing pohitios
And pro¢atiures 10 enswe compldnce with HUD guidetines. Advocated revilslizalion o pubhe
hausing with Housing Authorily alinacling $25 milhon pubhie-pavate Invesiment for 75 singla-tamily
affordable homes with cammercial plaza and $10 million investmant 1o for 200 undt mixed incame
aparymart complax using staledfederal 1ax credits

Growth Managemeni: Participated with County Govemment and MyRegitn. &g, a regional muni
regional govammantiprivala sactor Inilistive on growah managemant and mslaled issuss (land use,
iransportation, eAviranmeni, educalian, stonomic development, health care delivery, gic .

Ulifity Expansion Policy: Padicipated in ongaing discussions with water managemenl distict fo:
tve renewal ol Cily's consumphion use permiits. Theso actions involved contacts with regional
counties, Stals and Federal agancies. Panicipated in davelopmant gf fnencing for Crty's water

reclarmation projoct and acdquisition of 350 million loan for waler main upgrades ko IFAProve senyices
to 89,000 customers.



Consuttant (PT) 2000-2001
Micro-Business USA, St. Petersburg FL

Traned and évahmited small business dsents far M- kending prografiy Training inciuded loan

packaging, small busness marksling, tasingss plan davelspment and esiablshung crodit
warthaess.

Senior Business Developmant Manager 1554-2000
Pinellas County, Fi_- Departmant of Economic Dovelopment - Pogy. 944,199

Supervised siaffl of 5 o implemeni bussneas Seviiopment strategy with emphaas on the Tugh
lechnoiogy secior, bictechnology, medical manutactunng. ang saftware dusters Dovelogad
financial and incentive parkages, including mydustrial revenue bonds

Businoss Recruitment/Retention: Resubted m gver 200 companies redocating'expanding 1o

Finollas County creating 15,000+ new gobs, 4 mdkans 3 { absomption and $500 mllion £apital
nvedtimeni withon S yegrs

Browntield Redevelopment, Coordinaad the 1t succassiul Caorporaza Browndield
ReDavaiopment/Reuse in the State of Flanda wilh Information Management Resourcs glalal

headquaners retention/expansion resulting 1000 jobs averagmg 344 000 per annum and $53
million pawvata investment

Regional Economic Devefopmant Marketing: Membar of Tampa Bary Partnership team (6
Counties), conducied localion and labor analysis and developed marketing sirategies that
increased prospect leads by 50% for the cegion. Mamber of the Floricks High Techneixgy Carrides
team (23 Counties) that deveioped and smpiemented targated markaling programs for Central
Floridad uting custer dovelopment strategy.

Woridorce Development: Developed training programs for low Intoeme: and ex-febons for
employment and e skills Developed partnarships with 150+ bocal busnasses b emabiish a job
bank o hire graduates of STARS/STERS programs - achiaved 62% Placemeni rata - twice the

state sverage. Negotiated 320+ million mx refunds/credits and training arants for local businosses
from the Stata of Florida and locat govarnments,

Intlemational Trade: Courdinaled Trade Masion 1o Mexicn, achieved 35 million in sales.

Technology Transfer: Coordenaled technology lranstes ard commerciatizabion of INteZieclus]
proparty Iem NASA to local manufaciurers,

E

Urwyersity of Oklahoma, Geonomic Develognont instinae {CECD Candidate)
Ureversity of Southem Mississippi, MS. Economic Developement

Harding Uriversdy, BS. Public Administration, Magna cum Laude
Conbrng Education courses list avatabhy upon reguest

COMPUTER & LANGLAGE §Ki
MS Office Prol. Suite, MS. Projaet, Kiva  pre-infa, Geldmine, POET, Conversatonal Spanlah

0
HAACP Communily Award 2011, Southemn Indiana
Man of Distinction Award 2011 - Quistanding Community Invetvemant and Leadership - CASI
Award of Exctllence, Brévard County School Board, Voluniasr « Cambridga Elem.. 2002
Quistanding Developer of the Year, Intemational Ecanomie Developmeny Cauncy, 1999
Econamic Development Award, Nafionsl Forum for Black Public Adminisirators - Tampa Bay



SSIONAL AND COMMUNITY AFFILIAT
Inernational Economet Davelopment Council, (1992, ) Board of D (200507, 2010- )
One Southermn Indiana, Economic Developmient Councl (2010- )
Leadership Southem Indiana — Class of 2012
Scutheast Indiana Smal Business Dewilopment Cerver Advisory Counci {20109
Southieast Ecanamic Development Gounct {201 4. )
Medwe st Economic Development Council (2010- )
Indiand Planning and 2oy Associaben (2010. )
internabonal Ceuntil of Shopping Cantars (2010- )
Jetfersonville Uman Enterpnge Zona Commisasan (2040- )
Jetfersonville Main Sireet Association (2010- )
10 SL Ared Business Assoculion (2010
Workiarce Ore — Regwon 10 Warkforce Board (2010- )
Jeffarscrvile Rotary Club (2010- )
Urban Land Instiute, (2001 )
Laadership Florida, Class of XX} (2004- )
Leadershsp Predlas, Class of 1999

gl%’n&da Planming ard Zoning Association

Workd Futura Sociaty

Inarnational CalyiCaunty Managars Adsamston

Fionda City'County Managers Assocmtion

LFS Gegen Building Council

Habitat for Humamty Vohmtear

Fiorida Economee Developrnant Coundil

Florda Redavelopment Assocation

Caribbaan-Ameancan Chambor of Commaorcs

City of Lango Main Sireel Board of Dveciors

Tampa Bay Pannarship — Varous Comrvitsoas

Space Coast Econome: Development Council Board of [reectors, Tax Abatement Commitiae
MyRegion. O, CEQ Raundiabla, Economic Developmant Comrnitiaa
Cocca Beach Aroa Chamber of Cammerce, Gay Relations Commitee
Lotea Rotary Club, Chatmman-Commuruty Partnarsheps

World Trade Conter — Tamga Bay

S1 Pelersburg/Clearwater Fiim Commission

St Petarsburg/Clearwator Tourism Council, Aternata Baard Member
Pinalias County Worktorce Board, Alamate Board Member

&t Pelersburg Entemprisa Zono Commission Board Mambser
Enterprise Florida. Intemblians! Trade amd Econaenic Development Board



Clarance L Hulgo

CONTINUING EQUCATION

Ecanamic Develgpment Ingtilu'a - Univarsity of Oklahoma, Now, 2011
Jeffersanyviie Neighborhood Leadorship insttule, Ocl, 2010

Orange County Sherit! Office, Citizens Academy, April 2008

Conslbruction Fundamentals for Development Professionats, UL), Fab. 2008
Green Buiing for Building Professionals, HBA of Metrg Qrlanda, Ot 2007
Residential Conslruction, Semincts Communily College, August, 2007
Documentation and Preof of Conslruction Dolay, Losmian Seminars, May 2007
Construction Defect Claims, Lesman Seminars, April 2007

Rea) Estale Dovelopment in Florida. Lorman Saminars, March 2007
Developing Resorls, Second Homes, and Gotf Course Communities, UL, March 2007
Deveioper's Toolbox ~Pro Fosmas, Rutgers University Onlina, Novoamber 2006

Inlravwest Placermakirig Developmenl Sthool, May 2008

Qwner's Dutias and Responsiziies In a Canstruction Project, Lorman Seminars, May 2006
Advances [n Emaronmental Mald Issuas, Lorman Semingrs, July 2005

Affordeble Houslng Development, Florida Howslng Financa Corp., June 2004

Cartificate: Cily of Covon, Weeker's Compeansation Training, March 2004

Florda Appraisal Board Course |, Steve Witliamson Real Esile Education, March 2004
Cortified Publiec Manager Program {Levets |-\A1), Florkia Siate Unhe., 2001-2004

Sdhwool of Gavernmental Finance, FGFOA, Sarasota, Nov, 2002

Munlcizal Englnaering for Non-Enginears, University of Wisconsin-Madison, 2002
Emuargancy Rasponse (o Terrorise: Bosic Concepts, LS. Depariment of Justica, Dec. 2001
Site Design and Plan Raview Workshop, FAPA, S1. Palasstiurg, FL, March 2001

Main Street 101, Florida Main Sireet Program, Janusry 2000

Flarida Real Estale Cerificata, Bob Hogue School of Real Esiale, November 1999
Advarcad Supervisery Skis, Pincllas Caunty Personnel Depd., Clearwater, May 1990
Shopping Centers: How to Build, Buy and Redavelep, UL, Washington, DC, Apil 1999
Basxc Suparvisory Skils Course, Pinallas County Parsonnel Depd. | Claarwater, March 1899
Capilsl Flanneng & Budgeling for Smaller Cilies & Caunties, 1CMA Univ., Orlande, Oc¢t. 1998

Certdicate: CUED Development Finance Course, San Diego, Sept. 1508

Exaculive Fellows Leadership Developmant Program, USF, Tampa, June 1994
Caontiicate: Oporalions Menagemont, University of Soulh Flonda, Tampa, Jan. 1998
Devaloplng & Administering a Budgel, Fred Pryor Stifinars, Tampa, Jan 1997
Economic Impect Analysis I| Seminge, Arthwr Andarsan LLF, Chicage, Ol 1996
Certificale: Ciy & Counly Planning & Implemontation. University of Missouri, OcL 1996
SBA; Be (he Boss Seminar Sarles, SBDE. Haltesbury, MS, Auf-Segd. 1994
Cariificate: The New Soulh Basic Economic Development Course, AEDC, Sept. 1993



Results of Criminal Background
Checks



* dviss LGl LULBWLY LILUTITENON OD the Internet: No Records Selected Page 1 of 1

e - f - =
S
1

INAL HISTORY INFORMATION

1
B

Bokida’s Criminal Histories

1,14 INFORMATION 2, CRITERIA 3 CONFIRMATION A, PAYMENT 5. CANDIDATES (E.RESULTS

No Records Selected

Your Search Criteria

First Middle Last Date of Birth Age Race Sex SSN
Name CLARENCE LINDEN HULSE ‘
Maiden/Alias
Transaction 5103297 4/12/2012 2:20:18 PM

BASED ON THE INFORMATION PROVIDED, THE CUSTOMER DETERMINED THAT NONE OF
THE SEARCH RESULTS APPEAR TO BE THE INDIVIDUAL SOUGHT BY THE INQUIRY;
THEREFORE NO RELEVANT CRIMINAL RECORDS WERE SELECTED

This record (or statement that there is not a record) is based on a request from a member of the
public. This customer used the FDLE Internet system to search for the Florida record. FDLE is
providing this to respond to the customer’s request.

Name Aliases/Also Known As

DaB 85N 20x Race Height weghi Eye Har
HILLS, HILLS, JAMES CLIFFORD; HILL, M B 601 342 BRO BLK
CLIFFORD  CLARENCE; HILL, CLARENCE
JAMES JAMES; HILLS, CLARENCE; HJLLS,

JAMES C; HILLS, JAMES C
HALL, JAMES; HILLS, CLIF ORD;
HILL, JAMES CLARENCE

i

(_Email Results to: Print Results

[ptu_rner@lakeparkﬂorida.goy A
(Separate multiple email addresses by comma)

https://web.fdle.state.ﬂ.us/search/app/‘?wicket:interface=:44: e 4/12/2012
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Page 1 of 2
Na Rzcords Found

Enni

. . .. Search Date. ¢4/12/2012
Nationwide Criminal Search Records e ‘

Criminal Records Detail

Search criteria: Clarence Hulse

No matching records were found

Please check your spelling and znble coverane i
Search coverage areas include over 340 Million Records

Perform a Full Background Check on Clarence Hulse

Resulls may include Legal Judgments, Bankruptcies, Social Network Profiles, Emait Addresses,
Phone Numbers, Property Records, Relatives and more|

ALABAMA Clear - No Records Found
ALASKA Clear - No Records Found
ARIZONA Clear - No Records Found
ARKANSAS Clear - No Records Found
CALIFGRNIA Clear - No Records Found
COLORADOD Clear - No Records Found
CONNECTICUT Clear - No Records Found
DELAWARE Clear - No Records Found
DISTRICT OF COLUMBIA Clear - No Records Found
FLORIDA Clear - No Records Found
GEORGIA Clear - No Records Found
HAWAI Clear - No Records Found
IDAHO Clear - No Records Found
ILLINOtS Clear - No Records Found
INDIANA Clear - No Records Found
lowa Clear - No Records Found
KANSAS Clear - No Records Found
KENTUCKY Clear - No Records Found
LOUISIANA Clear - No Records Found
MAINE Clear - No Records Found
MARYLAND Clear - No Records Found
MASSACHUSETTS Clear - No Records Found
MICHIGAN Clear - No Records Found
MINNESOTA Clear - No Records Found

http://www.cisnationwide.com/xweb/ premiumsearches/no—resultsZ.php?ﬁrstname=Cla:enc. . 4/12/2012



1O IVICILIUCL [NEPUTLS

Note: The data in this report is derived from public sour

MISEISSIPPI
MISSOURI
MONTANA
NEBRASKA
NEVADA

NEW HAMPSHIRE
NEW JERSEY
NEW MEXICO
NEW YORK
NORTH CAROLINA
NORTH DAKOTA
OHIO
OKLAHOMA
OREGON
PENNSYLVANIA
RHODE ISLAND
SOUTH CARQOLINA
SOUTH DAKOTA
TENNESSEE
TEXAS

UTAH

VERMONT
VIRGINIA
WABHINGTON
WEST VIRGINIA
WISCONSIN
WYOMING

Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found

Clear - No Records Found

ces and may contain errors. We do not create,

verity, or guaranlee the accuracy of the data. Please be sure (o closely review lhe information. We are NOT

a consumer reporting agency as defined under the Fair Credil Repori

ing Act ("FCRA"), and (he informalion

in our databases has not been collecled in whole or in part for Lhe purpose of furnishing consumer reports,
be used to: (a) eslablish an individual's ‘egibility for

as defined in lhe FCRA. Websile information cannol
personal credit or insurance; (b) assess risks associaled with exi
evaluate an individual for employment, promolion, reassignment
household workers such a nannies, housekeepers, or contractor
merits of entering inlo any olher personal Susiness {ransaction

informalion please review our Terms and Condilions - CLICK HERE

http://www.cisnationwide.com/xweb/premiumsearches/no-resultsZ.php?ﬁrstname=

sting consumer credit obligations, {c}

or retention (including employment of

8), or (c) in conjunclion with assessing the
wilh another individual). For more

Clarenc...

Page 2 of 2

4/12/2012



http://www.cisnationwide.com/xweb/premiumsearches/no
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Ne¢ Racoids Found

Nationwide Sex Offender Records

Sex Offender Records Detail

Search criteria; Clarence Hulsa

ALABAMA
ALASKA
ARIZONA
ARKANSAS
CALIFORNIA
COLORADO
CONNECTICUT
DELAWARE
DISTRICT OF COLUMBIA
FLORIDA
GEORGIA
HAWAII

IDAHO
ILLINOIS
INDIANA

OWA

KANSAS
KENTUCKY
LOUISIANA
MAINE
MARYLAND
MASSACHUSETTS
MICHIGAN
MINNESOTA
MISSISSIPPI
MISS0URY
MONTANA
NEBRASKA
NEVADA

NEW HAMPSHIRE
NEW JERSEY

Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Recerds Found
Clear - No Records Found
Clear - No Recards Found
Clear - No Records Found
Clear - No Recards Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
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NEW MEXICO Clear - No Records Found
NEW YORK Clear - No Records Found
NORTH CAROLINA Clear - No Records Found

NORTH DAKGTA

Clear - No Records Found

OHIO Clear - No Records Found
COKLAHOMA Clear - No Records Found
OREGCH Clear - No Records Found
PENNSYLVANIA Clear - No Records Found
RHODE {SLAND Clear - No Records Found

SOUTH CAROLINA
SCOUTH DAKOTA

Clear - No Records Found

Clear - No Records Found

Page 2 of 2

TENNESSEE Clear - No Records Found
TEXAS Clear - No Records Found
UTAH Clear - No Records Found
VERMONT Clear - No Records Found
VIRGINLA Clear - No Records Found
WASHINGTON Clear - No Records Found
WEST VIRGINIA Clear - No Records Found
WISCONSIN Clear - No Records Found
WYOMING Clear - No Records Found

No matching records were found
Please check your spelling and aveiz vie coverace area's
Search coverage areas include over 340 Million Recards

Note: The data in this reporl is derived from public sources and may contain errors. We do not creale,
verity, or guarantee the accuracy of the dala. Please be sure lo closely review the informalion. We are NOT
a consumer reporting agency as defined under the Fair Credil Reporiing Act ("FCRA™), and the information
in our databases has not been collecled in whole or in part for the purpose of furnishing consumer reports,
as defined in the FCRA, Website information cannot be used to: (a) eslablish an individual's legibility for
personal credil or insurance; (b) assess risks associaled with exisling consumer credit obligalions, (c)
evaluale an individual for employment, promolion, reassignment or retenlion {(including employment of
household workers such a nannies, housekeepers, or contraciors), or (c) in conjunclion with assessing the
merils of enlering info any olher personal business Iransaction with another individual). For more
information please review our Terms and Conditions - ClLICK HERE

http://www.cisnationwide.com/xweb/premiumsearches/no -results2sexoffender.php?firstna... 4/12/2012
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Crimchecgk.com
Background Screening Report

Town of Lake Park - Town Manager Search
Name: Clarence Hulse

Address: Jeffersonville, IN

Qe weaiems File #: CAS6847

CIVIL RECORDS

Location Searched: Clark County, IN
Dates Searched: 2005 to Present
State Searched: Indiana
Results: Civil/No Record Found
Location Searched: Breward County, FL
Dates Searched: 2005 to Present
State Searched: Florida
Results: Civil/No Record Found
Location Searched: Orange County, FL
Dates Searched: 2005 to Present
State Searched: Florida
Regults: Civil/No Record Found
Location Searched: Osceola County, FL
Dates Searched: 2005 to Present
State Searched: Florida
Results: Civil/No Record Found

Miscellansous: Our office contacted all related courts. There was no record
found for the applicant.

All findings on this report are based strictly upen the information contained within the employment
application and various outside agencies. All findings contained within this report should not be a sole
determining factor for employment with the above agencies.

This reporxt is furnished to you under a client-investigator privilege (in response Lo your request). The
concerns thereof are for your confidential information and are not intended for release to any other agency
and/or person without the coneent of your agency.

Page 1 of 1
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Ihe Mower of Kaowledps ad Leadership

Mr. Clarence L. Hulse
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Clarence Hulse 1s amployed by Cily of Jeflersonviie Indwna s (he Director of Economic DOevelapment
In 1he pas| eighteen monlhs, ha has played a pivotsl role in crealing ovar 3.000 new jobs and
approxmately 575 milken in capital invasiment Through his Jeflersonvilla Neighborhwood Leadership
Wuiomene, Guesi Insldute iniliative, he has developed and mproved the <y’s neighbborhoods winning the 2011 Amencan
Planning Associstion. (ndiana Chapler Oulslanding Commurity Intialive Award He aiso serves as tha
Exaculive Director af the Jeffersonvlie Urban Enlerprise Association

X

Aguniredt Sugh

& !
i Clarence has a very diversa background having worked both in |he public and privale saclor He has I
iR had experience in senior manegement, affordable housing, planning, redevelopmenl. marketing, h
‘Partnu/dpo community and economic developmeani Prior [0 current employment, he worked al Inirawasl !
Placemaking. & premier resorl daveloper whera he was responeible for the developmant and SPRING
coordination of condaholals, iown centers and golf course development EQHFEHEHEE
Pravious empiayara include Marin County, Florida e the Community Devalopmenl Admirusiralor DRIVING INNOVATION
managing 7 Community Redavelopmenl Disincls rebuilding snd revilalizing impaverished communties, AND PROSPERITY
and Ihe City of Cocoa. where was Lhe driving lorce lof therr economic revival and public improvemeants -
while serving as the Deputy Cily Manager JUNE 10-12 = ST. LOUIS
; e s
2 e ;::'“ Clarance also worked in Tampa Bay as Semor Business Development Manager coordinaling major
gt Ly relocationexpansson projects thal resulied 1n 16 000 new jobs and $500 000+ in real estala rvesimant [EDC Training -y
Prmheasional Awaids wilhun five yaars = 4 =
Managing Economic
Cline Resourcas In 19:9,0he we::dhon:.fad ll;yehusl peer:f(am:man Economic Developmant Counail) winrng the nalonal De velupl“ ent
ETC N sward "Oulslandi ew Daveloper a Year " = .
ikt e Organizations
Pulelicusions Canter Ha halgs curent memberships in organizations such as the Urban Land Instiuts, Intemational Council
ER Linka of Shopping Centers, Jeffersorville Rolary Club, tndiana Economic Development Associalion, Indana
_g:u'lnl-- Redevalopmant Association Leadership Florkda and Leadarship Scuthem Indiana
Huzw Clarenice has served on numerous boards and commissions m (e past and currantly 15 on tha Crly of
Jattersonvilie Plenning and Zoning Board and One Soulhemn Indiana Economic Devalopment
Commiltea

Ciarence earned his BS at Herding Unversily, AR 1n Public Admiratration, magna cum laude and an
MS in Economic Development from the Universiy of Scuthern Mississippr Ha is currently an EDI
Unwersity of Oklahoma studenl and 1s plannmg Lo earn his CE¢D cerlificalion 1n the near futurs

Povacy Policy | Tarms of Use | Contag

©2001 - 2012 Intemabonal Economic Developmend Coundl
T34 151h Street NW 7 Sute 500
Washinglon. DC 20005
Phona (202} 223.7800 [ Fax (202) 223-4745

http://www.iedconline.org/?p=Clarence_Hulse 4/18/2012



News and Tribune
Decermber 30, 2011

NEWS AND TRIBUNE LETTER — Thanks goes out to
Clarence Hulse

— This a communuty letter of appreciation presented to Clatence Hulse on behalf of Jeffersonville
neighborhoods. o

In 2010, Clarence Hulse coordinated structured training classes utilizing the Louisville Neighborhood
Leadership Training Institute to educate neighborhood association leadership in city government
operations and department functions resulting in the establishment of clear communications between the
neighborhood associations and the city departments.

This new communication flow and local government comprehension is a direct result in the propagation
of community knowledge, shared experiences between associations and the enjoyment of several
successful neighborhood projects, examples being city workers appreciation dinner, establishment of
community gardens and construction of 2 community children’s playground to name a few.

Another example of Hulse’s expertise in neighborhood and city government operations was
demonstrated through the Jeffersonville Community Neighborhood Association’s success on the
National Night Out, where the neighborhood associations conducted communitywide events with law
enforcement agencies, civic groups, businesses, organizations and local officials focusing on anti-crime
programs and drug prevention awareness while strengthening neighbothood spitit and police-community
partnerships which resulted in Jeffersonville receiving the 2011 National Night Out “Rookie of The Year
Award.”

Through his efforts and hard work with 32 neighborhoods in producing solutions that enabled us to lift
our esteem as residents and improve association/city functionality, Jeffersonville received the 2011

American Planning Association, Indiana Chapter Outstanding Community Initiative Award.

Although Jeffersonville recently achieved second-class city status, it has not lost its small city flair and this
experience has greatly increased our city pride.

— Mary Jo Carrico, Jeffersonville

http://newsandtribune.com/letters/x191084372/NEWS-AND-TRIBUNE-LETTER-Thanks... 4/18/2012
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From the Business First
:http:l!www.blzjournals.cornllouisvillelpri nt-edition/2010/11/1 9Ijeﬂersonvilles-clarence-hulse-wants.html

Jeffersonville’s Clarence Hulse wants to
Create a legacy through economic
development efforts

Meet

Premium content from Business First by Brent Adams, Correspondent
Date: Friday, November 19, 2010, 6:00am EST

Related:

Sports Business, Economic Snapshot

Jeffersonville economic development director Clarence Huise long has been interested in
helping improve the well-being of cities and towns.

organization that performs service projects in developing nations. In countries such as
Guatemala, Mexico, Honduras and Nicaragua, Hulse helped build clay ovens and dig
latrines.

The son of a minister and an elementary school teacher, Hulse attended Harding
University in Searcy, Ark., as a Walton International Scholar. The program, which provides
scholarships to students in Central America and Mexico, was established in 1985 by Wal-
Mart Stores Inc. founder, Sam Walton.

Hulse, 46, arrived in Jeffersonville in May, with an extensive track record in government
administration, economic development and private real-estate development.

Today, he works with Mayor Tom Galligan to attract jobs to the city. He also works to
advance some of Galligan’s pet projects, including a downtown canal, a convention
center, the development of retail and office Space along Veterans Parkway, and a link to
the former Big Four railroad bridge, which is being developed as a walkway between
Jeffersonville and Louisville.

"I have always been interested in finding a way to help people,” Hulse said. “When I'm
wining and dining CEOs, the best thing for me is knowing that someone is going to get a
job because of me or families will have food on their table because of me.”

http://www.bizjoumals.com/louisville/pxint—cdition/2010/ 11/19/jeffersonvilles-clarence-huls... 5/ 1/2012
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Huise recently discussed his goals for economic development in Jeffersonviile.

What attracted you to Jeffersonville?

“Jeff is a city in transition, and I believe it is poised for greatness. If the right things are
done over the next four Y€ars or so, this city could reaily be on the map as a destination
city.

What kind of support have You received from the mayor and members of the city council?

“The mayor and the council are working in cohesion. I have met with each member of the
council and explained my goals, and they all seem to be supportive and pro-business.”

What is the current economic development climate?

“I'm getting a lot of inquiries from peopie looking to relocate or expand. A lot of
homework is being done right now, and I'm crossing my fingers. But I think that things
are going to pick up in the first and second quarters of 2011.”

How important are tax incentives to business attraction?

“Businesses do want to know ‘what €an you do for me?’ But I have to look at the return
on investment to the city. The deal has to make sense because we have to be very good
stewards of taxpayer dollars.”

| Clarence Hulse

Director of economic development, City of Jeffersonviile
Birth date: Dec. 14, 1964

Hometown: Maskall Village, Belize

Residence: Jeffersonville

Family: Divorced with two children; son Quincy, 16, and daughter Siobhan, 14, live in
Cocoa, Fla.

Education: Bachelor's degree, public administration, Harding University, Searcy, Ark
1992; master’s degree, economic development, University of Southemn Mississippi,
Hattiesburg, Miss., 1994

r

Career: Director of economic development, city of Jeffersonville, May 2010-present;
managing consultant, Belize Real Estate Development Group LLC, 2008-10; development

http://www. bizjoumals.com/louisville/print—edition/ZO 10/11/194 effersonvilles-clarence-huls, . 5/1/2012
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manager, Intrawest Placemaking, 2005-08; community development administrator, Martin
County, Fla., 2004-05; deputy city manager, city of Cocoa, Fla., 2001-04; senior business
development manager, 1994-2000, St. Petersburg/Clearwater Economic Development
Councll

Awards: Outstanding Economic Developer of the Year Award, 1999, International
Economic Development Council

Hobbies: Golf, photography, travel, studying Greek and Roman history, watching sports
Favorite cuisines: Thai and Indian

Musical interests: Contemporary Christian, world music, reggae, calypso, soft rock,
classical and opera |

Send comments to cgreer@bizjournais.com.

http://www.bizjournals.com/louisville/print-edition/2010/11/1 9/jeffersonvilles—clarence-huls... 5/1/2012
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TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION
Name of Applicant: Clarence L. Hulse

Employment Referenced: Martin County, Florida

Position Held: Community Development Administrator
Employment Dates : August 2004 - April 2005

Reason for Leaving: Voluntary Resignation. No further information is available to be
provided.

MANAGEMENT STYLE/PROFESSIONAL SKILLS

___ Maintains open, informative and timely communications with the Council or
Commission (e.g., “open door policy”)

— Knowledgeable of current developments affecting the local government
management field

Effectively implements and enforces municipal policies and procedures
Demonstrates a capacity for innovation and creativity

___ Anticipates problems and develops effective approaches for solving
them

—— Maintains a positive work atmosphere conducive to productivity and efficiency

Encourages department heads to make decisions within their own areas
without the Manager's approval, yet maintains general control of operations

—_ Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving

Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance

Effectively recruits professional staff

How would his/her direct reports describe this person’s management style?



FISCAL MANAGEMENT
__ Possesses knowledge of governmental accounting/budget procedures

Prepares a balanced budget to provide services at a level directed by the
Council or Commission

Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy

Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the municipality

PERSONAL SKILLS/COMMUNICATIONS
— Demonstrates high concern for ethical behavior

. Receptive to constructive criticism and advice

— Manages stress effectively

RELATIONS WITH THE MUNICIPALITY’S COUNCIL OR COMMISSION

Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives .

Carries out the directives of the Council or Commission as a whole, rather than
those of any one member

Supports the action of the Council or Commission after a decision has been
reached

COMMUNITY RELATIONS
— Maintains an “open door policy” with the community
_ Effectively addresses and accommodates citizen complaints
___ Shows a sensitivity to and appreciation of diversity of the municipality’s population

— Responsive to issues of both commercial and residential populations



Maintains an effective and collaborative working relationship with other local
governments

— Takes a diplomatic approach to problem solving
— Projects a positive image on behalf of the municipality

—_ Provides management support to municipal Boards

Would you rehire this person if you were presented with the opportunity?
Information provided by:

Robbie Russo
Administrative Specialist 3
Human Resources Department



TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION

Name of Applicant: Clarence L. Hulse
Employment Referenced: City of Cocoa, Florida
Position Held: Deputy City Manager
Employment Dates : 2001 - 2004

Reason for Leaving: Budget cutbacks.
MANAGEMENT STYLE/PROFESSIONAL SKILLS

Y Maintains open, informative and timely communications with the Council or
Commission (e.g, “open door policy”) He was good at communicating to staff and to
the Council.

—Y _ Knowledgeable of current developments affecting the local government
management field He was very connected and knew a lot about what was happening
on the local, county and national level and would let the Council know if there was
anything going on.

Y  Effectively implements and enforces municipal policies and procedures Yes - for
what he was in charge of.

Y Demonstrates a capacity for innovation and creativity He was very creative.

Y__ Anticipates problems and develops effective approaches for solving
them He was into strategic planning and resolving problems before they became
problems and identifying issues or concerns.

Y  Maintains a positive work atmosphere conducive to productivity and efficiency

Y __ Encourages department heads to make decisions within their own areas
without the Manager’s approval, yet maintains general control of operations He was very
good at this. He empowered his directors and would back them up.

_Y Motivates municipal staff to work as a teamn and seek ways to be innovative and
oriented toward effective problem solving He was very good when the community was
looking to contract out Fire. He conducted meetings with county commissioners to
garner their support and got all the departments to work together on why the city
needed to do this.



Y __ Properly controls the municipality’s operational and‘functional activities and
motivates others to maximum performance They were very highly motivated and he
respected their opinions. He worked very long hours and wouldn't ask his staff to do
anything he wouldn’t do himself.

Y Effectively recruits professional staff Yes - and he often helped Human
Resources and used his personal connections to recruit qualified people,

How would his/her direct reports describe this person’s management style? Enthusiastic,
harmonious, challenging but in a good way to make sure everyone’s views had been
considered.

FISCAL MANAGEMENT

— Possesses knowledge of governmental accounting/budget procedures The City
Manager was the former Finance Director and Mr. Hulse wasn’t involved in this much
with the City.

Prepares a balanced budget to provide services at a level directed by the
Council or Commission He would oversee the budgets of the departments in his area
and talk about how to strategically plan their budgets and live within them.

Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy Same as above.

Y Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

Y Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the municipality He sat in on those and spoke up when needed and
when cost-cutting was necessary.

PERSONAL SKILLS/COMMUNICATIONS
Y Demonstrates high concern for ethical behavior
Y_ Receptive to constructive criticism and advice

Y Manages stress effectively He didn’t need much sleep and could work long hours
and be wide awake for early morning staff meetings.



RELATIONS WITH THE MUNICIPALITY'S COUNCIL OR COMMISSION '

—— Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives
He had a role in this and talked with Council re long-range planning and what the
long and short range plans needed to be for the City.

Y Carries out the directives of the Council or Commission as a whole, rather than
those of any one member He did not patronize any one Council member.

Y _ Supports the action of the Council or Commission after a decision has been
reached

COMMUNITY RELATIONS

Y  Maintains an “open door policy” with the community He was very good at this and
became involved in opening up more doors.

Y  Effectively addresses and accommodates citizen complaints He would follow
through and make sure the appropriate staff person with the City addressed the
concern effectively.

Y Shows a sensitivity to and appreciation of diversity of the municipality’s
population

Y Responsive to issues of both commercial and residential populations He was very
involved in economic development and promoted it strategically.

Y Maintains an effective and collaborative working relationship with other local
governments He was in the Space Coast City Manager Association and Florida
League of Cities and statewide associations for leadership development.

Y Takes a diplomatic approach to problem solving
Y Projects a positive image on behalf of the municipality

Y_ Provides management support to municipal Boards If there were any Board
issues, he would get the answers and get them to the Boards.

Would you rehire this person if you were presented with the opportunity? Yes. He was a
good worker while he was there.

Information provided by:

Wendy Widmann
Director of Administrative Services



TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION
Name of Applicant: Clarence L. Hulse

Employment Referenced: Intrawest Placemaking
Position Held: Real Estate Development Manager
Employment Dates : April 2005 - May 2008

Reason for Leaving: Involuntary reduction in force. No further information can be
provided.

MANAGEMENT STYLE/PROFESSIONAL SKILLS

Maintains open, informative and timely communications with the Council or
Commission (e.g, “open door policy”)

___ Knowledgeable of current developments affecting the local government
management field

Effectively implements and enforces municipal policies and procedures
— Demonstrates a capacity for innovation and creativity

Anticipates problems and develops effective approaches for solving
them

— Maintains a positive work atmosphere conducive to productivity and efficiency

Encourages department heads to make decisions within their own areas
without the Manager’s approval, yet maintains general control of operations

__ Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving

___ Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance

Effectively recruits professional staff

How would his/her direct reports describe this person’s management style?



FISCAL MANAGEMENT
___ Possesses knowledge of governmental accounting/budget procedures

Prepares a balanced budget to provide services at a level directed by the
Council or Commission

Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy

Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the municipality

PERSONAL SKILLS/COMMUNICATIONS
___ Demonstrates high concern for ethical behavior
___ Receptive to constructive criticism and advice
___ Manages stress effectively
RELATIONS WITH THE MUNICIPALITY'S COUNCIL OR COMMISSION

Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives

Carries out the directives of the Council or Commission as a whole, rather than
those of any one member

__ Supports the action of the Council or Commission after a decision has been
reached

COMMUNITY RELATIONS
____ Maintains an “open door policy” with the community
__ Effectively addresses and accommodates citizen complaints
— Shows a sensitivity to and appreciation of diversity of the municipality’s population

__ Responsive to issues of both commercial and residential populations



Maintains an effective and collaborative working relationship with other local
governments

__ Takes a diplomatic approach to problem solving

_ Projects a positive image on behalf of the municipality

__ Provides management support to municipal Boards

Would you rehire this person if you were presented with the opportunity?
Information provided by:

Stephanie Stark
Human Resources



David A. Strohl
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TOWN OF LAKE PARK
An Equal Opportunity Employer

EMPLOYMENT APPLICATION FORM

Please type or print clearly, Do not_uge pencil A separate application form containing the applicant's original
signature is required for each position. Applications will not be azcepted by fax or by email, Completed applications must
be submilied to the Human Resources Department, Lake Park Town Hall, 535 Park Avenue, Lake Park, Florida

33403. Applications must be complete at the {ime the submitted. Please answer each question or insert “N/A” if the

question is not applicable, Applications are accepted only for advertised positions.

‘In accordance with the provisions of the Americans with Disabilltles Act, please nofify the Human Resources

Department at $61-881-3310 in advance if you require special accommodations to participate in the employment
application process.

1. Position Applied For: own Mg cmnr
(Please state the position applied for exactly as if has been adverised )

2. lIs this position: ® Full-time O Part-time [ Temporary B3 Intermittent (Seasonal)
(Please check one of the above boxes.)

3. How did you first learn about this position: LTimA ?
4. Applicant’s Last Name: Steodl
5. Full First Name: David Middle Name: A\l ..
" AN —Kee M bienen b
City: Meocton State: T ZipCode: ¢ 15 sy
104/ LY

Home Telephone No. (with area code): 5 ¢, . ~ v3 5 Cell Phone No. (with ares code): AS3-%42%

Email Address: flﬂ.("‘f‘o‘h'\_é)_LL'MLLf{ P

7. Social Security Number:fz i ;
(The Town of Lake Park requ ; r the purpose of conducting pre-employment

background checks, pre-empiuy i N s i s drug screens, employment benefits, and incorme
reporting. Your social security number will be used solely for these purposes.)

8. Have you ever worked for the Town of Lake Park? Yes O No

If *yes", please provide position title(s), department(s), dates of employment, and reason for
leaving:

Receizz] |
FEr ey ‘
606.‘«"./‘ DR s lf
|

APR |

Town Employmant Application Form
July 22, 2009
Previous edltions absolete

Page 1 of 8 Pages
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8. Have you ever applied for a position with the Town of Lake Park before? Yes O  No
If “yes”, please provide the position(s) for which you applied and the date of your application(s):

10.Do you have any relatives currently employed by the Town of Lake Park? Yes O No &

if “yes”, please print name, relationship to you and the Town department in which your relative
works:

11.May we contact your present employer? Yes ® No O _

12.1s there any reason that you would not be able to perform the responsibilities and tasks of the
position for which you are applying? Yes O No

13.Can you work evenings? Yes No O
14.Can you work weekends? Yes & No O
15.Are you legally able to work in the United States? Yes ® No ]

16.Have you EVER been arrested, received a Notice to Appear, been charged, convicted, entered a
plea of nofo contendere (no contest), entered a plea of guilty, been found guilty or had
adjudication withheld in a criminal offense; or, are there any criminal charges now pending against
you?

Yes O No

If “yes”, please describe the charge and the outcome of the charges (please be sure to respond
thoroughly and accurately to this question. Failure to answer accurately and fully or failure to disclose
requested detalils on this application form will be counted as an omission of relevant facts and will be
grounds for disqualification from consideration or revocation of job offer if recommended for hire);

17.Da you have a valid Florida driver's license? Yes O No M If your answer is “yes”, please
attach a copy of your driver's license to this application. T hkave n vnt WA TL drivec s license
Driver's License Number:

18.Do you have a current Florida Commercial Driver's License (CDL)? YesDO No
If “yes”, indicate class below:

ClassA O ClassB [ ClassC O Class D O Chauffeur's License O

Expiration Date: Endorsements:

Fown Employment Applicalion Form
July 22, 2009
Pravious editions obsolele

Page 2 of 8 Pages



Please provide your full name if different while attending school: N A
High School or GED
| Full Name: R\, 1o fads Sebiael Date Graduated: ¢ ¢, 1\ ¢ ¢

Address:

City/State/Zip Code: p, .. -, Ll

College/University

Date Graduated: G5 1 tan

Full Name: 111:,,. Condepl ceu,_-,},-

Address: Major. _ potitior ¢ Goiopn
Clty/State/Zp Code: .4 & Pepei,. o Degree: A4 5,
College/University

Full Name: 11y vy 4 4. 1. NEVE Bt Date Graduated:  , O [ A
Addl'eSS ! Major- Pﬂ{‘-'i"\/‘«( Scip»\cf-
City/State/Zip Code: n, .+ VT Degree: . <

Training/Vocational School

Full Name: Date Completed:
Address: Licenses or Certifications:
City/State/Zip Code:

NOTE: Please attach copies of degrees or
certificates at the time of application.

20. Please list all special skills, computer programs, office machines, equipment, tools, ete. that you

are able to use:

_A_;_l.f_.Ln-: A[.fﬂi':n'(‘; (ore\ Gooatt o P{y Wufrlpr_-_(_é;b'f i N PR

am'\(.{" ﬂr)t‘ g

g bua 12 -3 Ao d

7
Pfﬂ M)rrn"n‘lc‘f' r--.\/--( f)h“:‘ookﬁ O_w_"t\unif.‘ !

I
ib wc(Pn';_n"t - Wa( $

YDy A S
Ky

21. Please list any trade or professional organizations to whigh you currently belong:

T e mA Tty

LMA Dﬂwhd'é'a\-fc (_MA

GE O A T[(luulﬁ G»(FQA

I n":prno\.@ LA A (

Fr_an et g

Dc‘dc[n?mam“r Ct}u.ml,"_[

Town Employment Application Form
Juty 22,2009
Previous editions obsolete

Page 3 of & Pages



Commencing with your most recent employer, including self-employment, part-time employment, and
military service (if applicable), please list in reverse chronologica! order your complete employment
history. Please attach an addendum if needed to complete this section. (NOTE: If you are

supplementing your application with a resume, all of the following requested information must
be provided in your resume,)

Name of Employer: Villgse o€ Mocton Starting Date: 5, , 4
Address: 120y, My, s+ Ending Date; 5, ..
| City/State: my arqn 7, zip Code: ¢y 554 Final Salary: g ¢» ¢34 (4

Telephone Number (with area Code)zon ra g 5y,
Immediate Supervisor: n, . . e..,

Position Title: R.sip.ue moo.. . ’

Duties and Responsibilities:

Sevved w5 Chiad Adm.a. tteative UCL: Loy ; MnhanJg 4

"\L'K-'r\:-".'!'rn_‘{'\'d:

Orﬁf‘-"";““(} ?r.—_f eﬂ"‘hn—t‘ S b6 m & :Lcac_'rrmcn'(‘ 'Cuuz."& '--'-\4} Pr.ou: ).L‘:é

ra‘:(.?' fﬂéﬁmnguéﬂ.'{':dh“f AV\& ')cue(:\( 5'--1‘3‘74'1’"{‘ ta pfc:,:ec—\-t A.-\:l Bll\fi d'p

Tf uf'{'

Reason for Leaving: L&
Fd4 -'k‘l-nm e.l'..m‘.-\a.‘{“c_cf.,

Name of Employer: Cho of IWeoat Prgris Starting Date: 1 (4

Address: 3 so¢ W, Rt ppr Ave Ending Date: .- ,,,

City/State: we ot Peprin 4, Zip Code: ¢, ¢ p«__|Final SAlary: 53¢ 205 o0

Telephone Number (with aréa code): 5 » < ; o . (443
Immediste Supervisor: - D,
Position Title: ¢+ A 4
Duties and Responsibilities:

Secvel ar Chied Abulnlstcat ue 0ee (_cv‘; Mavwrne d alt *'W'dL* ¢ of

sttt oy

An.'t(“f ‘Pﬂf&'{'fen\g; Pt‘xu\.r'\os:;r,t Pol';‘?' Fecammen 44‘{.6"9 and ﬁcnef&(
4.‘[,[”{1* 1 Mﬂyaf -‘:n£ C\+~( Cgung‘-(‘

Reason for Leaving:
0\7'\'#-:'\:& ")4",;'{':'“ ‘\V" el - c.ﬂw\r;(e_“: d-{—Sr‘h:z-‘\"{‘\-lr\,

Town Employment Application Farm
July 22, 2008 Page 4 of 6 Pages
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Name of Employer: Coanky of Poovis Starting Date: ¢ (44

Address: 3 au4 m.a:. <k, Ending Date: 4 4 <
CIW/Sta‘e Pca ria T AP Code: e L 0L Final Salary: IR

Telephone Number (with area code):3 v 4 7 ¢ ~ 2 - c oww
Immediate Supervisor: R .. w4

Position Title: Py v (,up ( Agsisteo.x
Duties and Responsibilities:

Pcrp,,(._\“é P P:riar\r\gk Mﬂh(\;"e.——gq‘t +‘sk¢;.r Pf0v1$,‘-é
.n).:ner&( f\dm.ln..*.“‘-rm{_‘lvc /L‘;i}4'{'4’\4c’ A'ﬂé 5“[71"’"“* *o Ptfs'ow'\:n(
D.\{gatﬂf AV\:L p::sonng_( De\v‘{‘('mgv\'f 5?:(06_

Reason for Leaving:
Obtalngd petition wikl Nrester f':f,-ur--:"-(v'-l:"f?-,.

Name of Employer: V. \tﬂ.ﬂ\r of Papris H{.‘.=4:‘«'{': Starﬁngﬂate: 08 1
Address: wapt N, Prarpurt R4 Ending Date:  , 1 q 4

City/State: 0, , -1 it \m 1. ZipCode:( (. !FinalSalary: g, 7«

Telephone Number (with area code):x o 4 (oSl D35
Immediate Supervisor: R,k ... .
Position Title: AN oudt rative _Asf‘.<+x--‘r

Duties and Responsibilities:

P(g.a:(_l.o.f_ n)enc(:.\( AJ»\:&-\ .‘r""”"‘ v~ ﬂ"‘"‘.‘»*&ntc Ané su‘;ruf‘" L

U\l‘«,,_-)c_ Adoa At ‘(‘rm*{‘a(’ Woerlted - -r]n:c.xa( vra)._c:t's.

Reason for Leaving:
Obtal nnd rvs'-*‘lcn-\ AN ljrc.-'krf rc-sr.ans‘.\):l;'(‘

7.

23. Please explain any gaps in your employment history:
NA

24. Have you ever been fired, removed or dismissed from any position at any time?
Yes [0 No R

If “yes”, identify the employer and your job position, and explain why and include the date of the job
action:

Town Employment Applteation Form
July 22, 2009 Fage 5 of 6 Pages

Prevlous aditions sbaolete



| hereby certify that all statements in this application are true and complete. | understand that any
misrepresentation or omission of information by me shall serve as a basis for termination of my
employment with the Town of Lake Park. | further understand that untess this application is
completed in detail, it will not be considered.

| hereby give my consent to the Town of Lake Park to investigate and verify any information provided
on this application form and successive documents completed for the purpose of employment
consideration. | consent to have background checks, pre-employment physical examinations, drug

testing, reference checks and any other necessary investigations undertaken to determine my
suitability for employment.

| hereby authorize any representative of the Town of Lake Park, bearing this release, or copy hereof,
to obtain any information in your files pertaining to my educational background, attendance,
employment history and disciplinary records. | hereby release any person who provides personnel
file or applicant information pertaining to me from all claims of liability that might otherwise result from
such information. | hereby release the Town of Lake Park or its employees from any and all liability
for damages resulting from reference checks, background checks associated with this application,

I'am further aware and understand that the Town of Lake Park requires its employees to adhere to
numerous policies, rules, regulations and procedures, including but not timited to: (1) fingerprinting of
its employees upon application and employment; (2) Equal Employment Opportunity Policy; (3) a

Drug Free Workplace Policy; (4) drug screening requirements; and (3) a Tobacco Free Workplace
Policy.

| voluntarily agree to abide by all Town policies if | am hired by the Town of Lake Park.

I further declare that if | am employed by the Town of Lake Park, and thus a recipient of public funds,
that | affirm that | will support the Constitution of the United States and the State of Florida.

Applicant Full Name: D), .\ L Atlen Sty it

(please print)
4 QU (\Asg,
Signature of Applicant Date
Signature of Applicant's Parent or Legal Guardian Date

(if applicant is a minor)

Iggn;r;ggmrﬂ Application Form Page 6 of & Pages
Pravioun editions cbsolete



DAVID A. STROHL, ICMA-CM
800 North Oregon Avenue
Morton, Illinois 61550-3026
309-266-7135 (Home)
309-253-3923 (Mobile)
dastrohl@comcast.net
March 9, 2012

Human Resources Department
Town of Lake Park

Lake Park Town Hall

535 Park Avenue

Lake Park, Florida 33403

To Whom It May Concern:

Please accept this letter as application for the position of Town Manager. My résumé and completed Release Of
Information And Contact Information Form accompany this letter for your review and consideration.

As you can see from my résumé, [ am a local government management professional with more than seventeen years of
experience. For nearly twelve years, | served as the Business Manager of the Village of Morton, Illinois, a community
with a population of approximately 16,300. As Business Manager, I served as the Chief Administrative Officer
responsible to the Village President and six-member Board of Trustees for the management of the administrative
operations of this full-service municipality. Prior to my service in Morton, I served as the City Administrator of the City
of West Peoria, lllincis, a community with a population of approximately 5,300, for a period of more than five years.
There, [ served as the City's first City Administrator, beginning my emplayment with the City less than a year after the
incorporation of the City in 1993. These and other positions have provided me with experience in many areas of local
government administration and management. I am also an ICMA Credentialed Manager (since 2009).

In addition to my broad base of experience, I offer a commitment to effective, efficient, high-quality service delivery, as
well as a management philosophy emphasizing communication, consensus-building, openness, and teamwork. 1am also

a dedicated and hardworking individual who continually strives for the highest level of achievement, ethics, and
professional conduct.

Per your request, my salary requirements are flexible and negotiable, based on such factors as additional benefits and
salary advancement opportunities.

I believe that [ am well qualified for this position and that T can make a valuable, long-term contribution to the Town of
Lake Park by assisting it to achieve the strategic goals and objectives of the organization and the community and to
respond to the ever-increasing challenges that units of local government must successfully address in order to prosper. 1

would welcome the opportunity for a personal interview to discuss my qualifications in more detail. Thank you for your
time and consideration. I'look forward to hearing from you.

Sincerely,
A v ] o B
r)LE aameh 2L - .ZZM(.{"’

David A. Strohl



DAVID A, STROHL, ICMA-CM
800 North Oregon Avenue
Morton, INlinois 61550-3026
309-266-7135 (Home)
309-253-3923 (Maobile)
dastrohl@comcast.net

OBJECTIVE

To obtain a local government management position in a dynamic and progressive organization that is open to change and innovation which
will provide me with the opportunity to confront new challenges and to contribute to the community and the organization.

SUMMARY OF QUALIFICATIONS

» Local government management professional with more than seventeen years of experience in many areas of local government
administration and management, including:

Budgeting and financial management
Community and economic development
Contract management

Grant writing and administration Public works

Operational analysis Risk management

Operations and project management o  Strategic planning

»  Committed to assisting the governing body set strategic priorities and achieve its desired goals and objectives,
¢ . Committed to high quality service delivery.

» Dedicated and hardworking individual who continually strives for the highest level of achievement, ethies, and professional conduet.

Personnel management
Planning and zoning
Program design and implementation

oO00O0O0O0
OO0 0O0O0

PROFESSIONAL EXPERIENCE

Business Manager, Village of Morton, Illinois March, 2000 - December, 2011
Chief Administrative Officer responsible to the Village President and six-member Board of Trustees for the management of the

administrative operations of a full-service, non-home rule municipality operating under the mayor-council form of government. Population
- 16,267.

General Administration And Management

*  Assisted the Village President in his role as Local Liquor Control Commissioner administer and enforce state and local liquor codes
within the corporate limits of the Village.

+  Assisted in the negotiation of the Village's cable television, electric, and natural gas franchise agreements. Responsible for the
administration and oversight of the Village's cable television, electric, and natural gas franchise agreements.

»  Coordinated municipal electric aggregation effort, whereby, upon voter approval, the Village would agpregate the residential electric
load and request bids for same in an effort to save residents money on their electric bills.

» Developed and implemented plans, policies, procedures, and programs in many areas of municipal operations.
e Drafted ordinances and resolutions.

e Initiated and developed the Village's first official World Wide Web site. Supervised the maintenance of the Village's World Wide Web
site.

 Initiated and led process of implementing Google Apps as the Village's ¢lectronic mail service
functionality at lower cost.

» Initiated the adoption of an administrative policies and procedures manual,

* Initiated, coordinated, and participated in strategic planning activities.

¢ Made policy and programmatic recommendations 1o the Village President and Board of Trustees.

o Managed the Village's cable television government access channel.

» Managed and coordinated the maintenance of the Village's information technology (IT) infrastructure and telephone system.
¢ Performed community, intergovernmental, and media relations activities.

»  Prepared a successfully-funded competitive grant application for a grant to replace the windows at Village Hall with energy efficient
windows. Administered the grant upon its being awarded.

s Provided general administrative assistance and support to the Village President and Board of Trustees.

provider, thereby providing greater
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*  Provided research and analysis for the Village President and Board of Trustees an policy and programmatic matters,
* Responded to citizen complaints and inquirjes.

*  Responsible for the administration and oversight of the Village's residential waste collection and recycling contract.

Budgeting And Financial Management

Improved the collection of delinquent utility accounts by revising policies and procedures regarding delinquent utility accounts.
Initiated and led process to replace the Village’s financial management software and related computer hardware.

Initiated and implemented modifications to the budget document to improve readability and usability.

Managed and supervised the accounts payable, accounts receivable, and payroll functions.

Managed and supervised utility billing, collections, and customer service o
wastewater, and water utilities. Monthly billing to 6,000+ customers.

+ Responsible for the preparation and administration of the annual operating and capital budgets, as well as the preparation of the annual
appropriation ordinance and the tax levy ordinance.

perations for the Village's natural gas, storm water,

Community And Economic Development

s  Coordinated special census project which resulted in an additional §1 75,000+ in state-shared revenues per year.

e Developed a building fagade improvement grant program to provide financial assistance for the rehabilitation of the exterior of
commercial buildings located within the Morton Business District to promote commercial redevelopment activities within the Morton
Business District, to improve the aesthetics of commercial buildings located within the Morton Business District, and to enhance the
overall quality of life for residents of the community.

* Developed a revolving loan fund program to make monies available to businesses located within the Morton Business District to
provide financial assistance for the purchase of fixed assets and for the acquisition of or improvements to commercial real estate
properties located within the Morton Business District.

*  Ledeffort to create a Business District to facilitate and provide funding for community and economic development and redevelopment
activities. Served on the Business District Development and Redevelopment Commission,

e Managed the Village's tourism program, promoting the Village as a tourist destination, and supervised the Director of Tourism.
Managed the Village's tourism grant program, which provided more than $100,000 in funding each year from the Village's hotel/motel
tax revenues to local organizations to promote activities within the Village that promote tourism and attract nonresident ovemight
visitors.

»  Served as Chair of the Retail Recruitment Action Team of the Morton Economic Development Council. Initiated and led efforts to
conduct aregional retail study invelving several area communities intended to identify appropriate retailers and restaurants on which to
focus attraction efforts, working in a cooperative regional manner to improve the retail environment of the area while achieving
significant cost savings for the communities involved.

»  Served as Chair of the Downtown Development Action Team of the Morton Economic Develo
consulting firm to assist in the development of a Downtown Develo
to develop and adopt Downtown Development Plan.

»  Served on the Board of Directors of the Morton Economic Development Council.

» Served on the Comprehensive Plan Committee which reviewed and updated the Village's Comprehensive Plan. Served on the
Economic Development Subcommittee of the Comprehensive Plan Committee. Wrote the core of t
of the Comprehensive Plan.

*  Served on the EDGE (Economic Development And Growth Experts) Group, an advisory body to The Economic Development Council
For Central [llinois,
s Served as Enterprise Zone Administrator of the Morton Enterprise Zone, performing such duties as:
o  Assisting businesses in obtaining incentives from the State of Ilinois.
o Handling inquiries regarding incentives.
o Providing periodic reports to the Illinois Department of Commerce and Economic Opportunity.
o Verifying the location of properties within the Morton Enterprise Zone.
*  Served on the Peoria Area Convention and Visitors Bureau Advisory Board,

pment Council. Led effort to engage a
pment Plan to gnide downtown redevelopment efforts. Led effort

he Economic Development Section
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Personnel Management

¢ Managed all aspects of the Village's personnel system and performed various personnel functions, including:

o Administering employee benefits (including the Village's self-funded health insurance plan and Section 457 deferred
compensation plan).

Administering the Village's drug and alcohol testing program.
Administering the Village's pay plan.

Developing and conducting compensation studies and surveys.
Developing and implementing personnel policies and procedures.
Ensuring compliance with applicable laws and regulations.
In-processing and out-processing of employees.

Performing job analyses and preparing position descriptions.

Serving as a member of the Village's collective bargaining team (two collective bargaining units).
Serving as ADA Coordinator.

Serving as Illinois Municipal Retirement Fund (IMRF) Authorized Agent.
e Developed the Village's first official position descriptions.

e Implemented a payroll direct deposit program.

s Implemented a Section 457 deferred compensation plan.

s Initiated and implemented a Section 125 plan.

O000O0O0OO0CO0O0O0

Risk Management

»  Managed all aspects of the Village's risk management program and performed various risk management functions, including:

o Administering the Village's liability, property, and workers' compensation insurance programs.
o Administering claims.

o Performing loss control activities.

City Administrator, City of West Peoria, Illinois October, 1994 - February, 2000

Chief Administrative Officer responsible to the Mayor and eight-member City Council for the management of the municipal operations of a
non-home rule municipality operating under the mayor-council form of government. Population - 5,314.

General Administration And Management

Assisted the Mayor in his role as Local Liquor Control Commissioner administer and enforce state and local liquor codes within the
corporate limits of the City.

» Developed and implemented plans, policies, procedures, and programs in many areas of municipal operations.

¢ Drafted ordinances and resolutions.

« Initiated, coordinated, and participated in strateglc planning activities.

s Made policy and programmatic recommendations to the Mayor and City Council.

¢ Negotiated with both public sector and private sector entities on a variety of issues, including franchise agreements (including the
City’s first electric, gas, and telephone franchise agreements), intergovernmental agreements, and service contracts.

s Performed community, intergovernmental, and media relations activities.

s Prepared agendas and agenda packets for meetings of the City Council.

s Provided general administrative assistance and support to the Mayor and City Council.

s Provided research and analysis for the Mayor and City Council on policy and programmatic matters.

s Responded to citizen complaints and inquiries.

» Responsible for the administration and oversight of the City's cable television, electric, natural gas, and telephone franchise
agreements.

» Responsible for the administration and oversight of the City's residential waste collection and recycling contract.

¢ Served as Deputy City Clerk.

o Served as the first City Administrator less than a year after the incorporation of the City in 1993, demonstrating the benefits of
professional management. Began on 2 part-time basis, which was converted to a full-time basis in July, 1995,
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Budgeting And Financial Management

Computerized all accounting and budgetary records.
Initiated and implemented modifications to the budget document to improve readability and usability.
Initiated the adoption of the Budget Officer System and served as Budget Officer.

Responsib_le for th.e preparat.ion and administration of the annual operating and capital budgets, as well as the preparation of the annual
appropriation ordinance (prior to the adoption of the Budget Officer System) and the tax levy ordinance,

Community And Economic Development

Assisted in the development of the City's first comprehensive land use plan.

Assisted in the development of the City's first zoning code and served as Zoning Officer after its adoption, which included serving as
Flood Zone Administrator,

Established all zoning administration operating procedures.

Personnel Management

Managed all aspects of the City's personnel system and performed all personnel functions, including:
Administering employee benefits.

Administering the City's drug and alcohol testing program.
Administering the City's pay plan.

Developing and implementing personnel policies and procedures.
Ensuring compliance with applicable laws and regulations.
In-processing and out-processing of employees.

Performing job analyses and preparing position descriptions.

o Serving as ADA Coordinator.

Developed the City's first official position descriptions.

Implemented the City's first health insurance plan.

Initiated and developed the City's first comprehensive personnel manual.

0O 0C 0000

Public Works

Developed a sidewa]k replacfement program to provide a mechanism for the replacement of the City's sidewalk infrastructure. Also
developed the ongoing funding mechanism for the program through cost-sharing with property owners and the utilization of special
service areas.

Developed an equipment and vehicle replacement program to provide a mechanism and funding for the planned replacement of the
City's fleet of equipment and vehicles.

Developed the City's first residential waste collection and recycling program.

Prepared a successﬁ}lly-ﬁ.mded competitive grant application for a grant to provide recycling bins and recycling promotional materials
for every residence in the City as part of the City's first residential waste collection and recycling program. Administered the grant
upon its being awarded.

Served as the City's Alternate Member on the Policy Committee of the Peoria/Pekin Urbanized Area Transportation Study (PPUATS),
which is the tmnspgnation advisory board to the Tri-County Regional Planning Commission (TCRPC), which is the Metropolitan
Planning Organization (MPQ) for the Peoria/Pekin Metropolitan Planning Area.

Risk Management

Managed all aspects of the City's risk management program and performed all risk management functions, including:
o Administering the City's liability, property, and workers' compensation insurance programs.

o Administering claims.

o Performing loss control activities.
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Personnel Assistant (Part-Time), County of Peoria, I}linois July, 1994 - July, 1995

» Collected data and prepared materials in connection with collective bargaining activities.
»  Prepared revisions to position descriptions.
s Prepared revisions to the County's personnel manual.

e Provided general administrative assistance and support to the Personne! Director and the staff of the Personnel Department.
Administrative Assistant (Part-Time), Village of Peoria Heights, Illinois May, 1994 - October, 1994

o Administered the removal of architectural barriers grant initiated during internship.
o Provided general administrative assistance and support to the Village Administrator.

Intern, Village of Peoria Heights, Illinois January, 1994 - May, 1994

¢ Developed a drug-free workplace policy.

s Developed a lockout/tagout program,

»  Developed the Village’s first employee performance review and evaluation system.

s  Developed the Village's first merit-based pay system.

s Prepared a successfully-funded competitive grant application for a grant for the removal of architectural barriers to provide access by

the disabled to the public restroom facilities and public drinking fountains at Village Hall. Administered the grant upon its being
awarded.

e Provided general administrative assistance and support to the Village Administrator.

EDUCATION
Currently enrolled in the Master of Public Administration (MPA) Program at Valdosta State University, Valdosta, Georgia.
Bachelor of Science (Major: Political Science), Illinois State University, Normal, Illinois 1994
Associate in Arts and Science (Major: Political Science), Illinois Central College, East Peoria, Illinois 1992
Basic Economic Development Course, Southern lllinois University Edwardsville 2008

Numerous conferences, seminars, and workshops.

PROFESSIONAL MEMBERSHIPS

International City/County Management Association
ICMA Credentialed Manager
Member, 2008 Conference Evaluation Committee
Member, 2011 Conference Planning Committee
Member, Task Force To Update The ICMA Model Employment Agreement
Service Award - 10 Years (2006)
INineis City/County Management Association
Former Member, Membership Services Commitiee
Member, Committee On Professional Conduct
Participant, Manager/Administrator Outreach Program
Downstate City/County Management Association
Government Finance Officers Association Of The United States And Canada
Illinois Government Finance Officers Association
International Economic Development Council
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fLLE liunal H1story intormation on the Internet: No Records Selected Page 1 of 1

e T e . B - 1

OF LAW ENFORCEMENT o

AL HISTORY INFORMATION;

i I

e

]
-

s Criminal Histornies

1.14Y INFORMATION 2.CRITERIA 3, CONARMATION - 4. PAYMENT & CANDIDATES .. B.RESULTS

No Records Selected

Your Search Criteria

First Middle Last Date of Birth Age Race Sex SSN
Name DAVID ALLEN STROHL -g :
Maiden/Alias
Transaction 5115674 4/19/2012 3:23:28 PM

BASED ON THE INFORMATION PROVIDED, THE CUSTOMER DETERMINED THAT NONE OF
THE SEARCH RESULTS APPEAR TO BE THE INDIVIDUAL SOUGHT BY THE INQUIRY;
THEREFORE NO RELEVANT CRIMINAL RECORDS WERE SELECTED.

This record (or statement that there is not a record) is based on a request from a member of the

public. This customer used the FDLE Internet system to search for the Florida record. FDLE is
providing this to respond to the customer's request.

DOB GSN Sex Race Height Weight Eve Har '

i
ILLIAM D; w 509 165 BRO BRO
. WILLIAM |

hame Allases/Alsa Known As

STRAHL, STRAHL, DAVID; STRAHL,
WILLIAM DAVID STRAHL, DAVID W; STRA

]
R N |

| Email Resuilts to: | Print Results )

|btumer@iakeparkfiorida. gov

(Separate multiple email addresses by éofn}n;)

https://web.fdle.state.ﬂ.us/search/app/?wicket:interface=:8 E:: 4/19/2012
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Mo Records Founs

Pt

. . .. Search Date. G4/1w2012
Nationwide Criminal Search Records e ?

Criminal Records Detail

Search crileria; David Strohl

No matching records were found

Please check your spelling and avaizile rovaracs areq
Search coverage areas include over 340 Mitiion Records

Perform a Full Background Check on David Strohl

Resuits may include Legal Judgments;, Bankruptcies, Social Network Profiles, Email Addresses,
Phone Numbers, Froperty Records, Relatives and morel

http://www.cisnationwide.com/xweb/premiumsearches/no

ALABAMA Clear - No Records Found
ALASKA Clear - No Records Found
ARIZONA Clear - No Records Found
ARKANSAS Clear - No Records Found
CALIFORNIA Clear - No Records Found
COLORADRD Clear - No Records Found
CONNECTICUT Clear - No Records Found
DELAWARE Clear - No Records Found
BISTRICT OF COLUMBIA Clear - No Records Found
FLORIDA Clear - No Recerds Found
GEQRGIA Clear - No Records Found
HAWAN Clear - No Records Found
IDAHO Clear - No Recards Found
ILLINOIS Clear - No Records Found
INDIANA Clear - No Records Found
IOWA Clear - No Records Found
KANSAS Clear - No Records Found
KENTUCKY Clear - No Records Found
LOUISIANA Clear - No Records Found
MAINE Clear - No Records Found
MARYLAND Clear - No Records Found
MASSACHUSETTS Clear - No Records Found
MICHIGAN Clear - No Records Found
MINNESCTA Clear - No Records Found

-results2.php?firstname=David&... 4/19/2012



1D WVISHIUEL KEPOTTS

MISSISSIPP]
MISSOUR/
MONTANA
NEBRASKA
NEVADA

NEW HAMPSHIRE
NEW JERSEY
NEW MEXICO
NEW YORK
NORTH CARCLINA
NORTH DAKOTA
OHIO
OKLAHOMA
OREGON
PENNSYLVANIA
RHODE 1SLAKD
S0UTH CARCLINA
SOUTH DAKOTA
TENNESSEE
TEXAS

UTAH

VERMONT
VIRGINIA
WASHINGTON
WEST VIRGINIA
WISCONSIN
WYOMING

Clear - No Records Found
Ciear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
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Background Screening Report

Town of Lake Park - Town Manager Search
Name: David Strohl

Address: Morton, IL _
e SR RS File #: CA57392

CIVIL RECORDS

Locatlon Searched: Tazewell Co, IL
Dates Searched: 2005 to Present
State Searched: Illinois
Results: Civil/No Record Found

Miscellaneous: Our office contacted all related courts. There was no record

found for the applicant.

All findings on this report are based strictly upon the information contained within the employment
application and various outside agencies. All findings contained within this report should not be a sole
determining factor for employment with the above agencies.

This report is furnished to you under a client-investigater privilege (in response to your request). The
concerng thereof are for your confidential information and are not intended for release to any other agency
and/or person without the consent of ycur agency.

Page 1 of 1
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Jonestown officials have narrowed a list of 25 candidates who have
applied for the city administrator position, and the City Council will
discuss the hiring process at a meeting tonight in closed session.
The council isn't scheduled to make a decision.

The American-Statesman obtained the candidates' names after
submitting a request under the Texas Public Information Act.

The new administrator will replace Dan Dodson, who has been

named in an ongoing grand jury investigation of a failed wind energy
project in Jonestown.

The City Council voted unanimously in February to accept Dodson's
resignation and said he wouidn't be in his city position after April 30,
In December, the City Council decided not to renew Dodson's
$80,000 contract with the city.

At a special meeting this month, city officials said they had received
applications but declined to release additional information about the
candidates.

According to a city document, nine finalists were selected. Four
candidates would be interviewed, and five others wouid be
considered, depending on the initial round of interviews.

http://www.statesman.com/news/local/jonestown-narrows-list-of-candidates-for-city-admi... 4/27/2012
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"We narrowed it down to four that we had interviews with," Alderman
Bill Nichols said last week. "We did get good résumés. We haven't
made a decision yet. We want to talk about the next step."

A March 5 email indicated city officials had been working to schedule
interviews with four candidates:

m Manuel De La Rosa, city manager of the City of Liberty Hill and
executive director of the Liberty Hill Economic Development Corp.

a David Huseman, city consultant for Gonzales and former Gonzales
city manager.

= Eric Kuykendall, former city administrator for Rosebud.
m Brenton Lewis, former city administrator for Minden, Neb.

Contact Marques G. Harper at 445-3974

Additional candldates submitted Information and resumes
to the City of Jonestown for the city administrator position:

* Michael Bamer, Cedar Park. Owner of defunct Kaleidscoops
Ice Cream Parlor in Pflugerville and former general manager of
Anderson Mill Municipal Utility District.

* John Burg, Lindenhurst, Ill. Former village administrator for
Paddock Lake, Wisc.

* Shawn Cox, Houston. Former assistant to the city manager
and public information officer for Tomball,

* Christopher Filline, Farmersville. Chief deputy for Collin
County Precinct 1.

* Kelly Fletcher, Honolulu, Hawaii. Deputy Inspector General for
the Pacific Air Forces.

* Andis Goble, Smithville. Director of Parks and Recreation for
Smithville.

* David Jacobs, Garland. Program manager of the Office of
Environmental Quality for Garland.

* Stephen Jenkins, Carrollton. Senior project manager for RPS
Espey.

* Jack Marciano, Kew Gardens, N.Y. Operations analyst at
S&D Corp.

* Jim Mason, Alvarado. Environmental specialist for Fort Worth.

* Ben Nibarger, Fort Worth. Assistant to the town manager and
administrative coordinator for Westlake.

* Orfelinda Salinas, Alton. Former math tutor at Sylvan
Learning Center and former substitute teacher.

http://www.statesman.com/news/local/jonestown-narrows-list-of-candidates-for-city-admi... 4/27/2012



* Noah Simon, Louisville, Ky. Local government consultant and
former director of community development for Forney.

* Michael Smith, Lorena. Deputy director at Ramstein Air Base.

* Dayid Strohl, Morton, IIl. Former business manager for
Marton, Il

* Kenneth Surgenor, Bryan. Teller for JPMorgan Chase.

* Everett W. Thomas IlI, Page, Ariz. City manager of Page,
Ariz.

* Bruce Ure, Victoria. Former assistant city manager for
Victoria.

* Gary Warren, Austin. Former fire chief for Westlake and Oak
Hill Fire Departments.

* Thomas Winder, Hearne. Owner of Winder Properties and
former city manager for Marlin.

* James Whisenant, Vinita, Okla. Part-time adjunct professor
for Northeastern Oklahoma A&M College and former city
administrator for Horton, Kansas.

Share this article:

http://www.statesman.com/news/local/jonestown-narrows-list-of-candidates-for-city-admi.., 4/27/2012
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village buildings

Thevillsgeal’Ma‘tmwiﬂbeudﬁnqnew. energy-efficient lighl fixiures m all of its buildings
excepl the fim slation and police station.
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Koener estimates a project cost of 341,508 and a rebate of $15,865, which mesns the village
will pay an estimaled $25,842. Koener also estmates the Project will pay for ilself in about 8
114 years becasa of the energy savings.,

Morion Business Manager David Stroh! conlacied Koener o perform an inventory of the
village's oul-of-date light fixtures. Afler the inventory was completed, he recommended to the
WlaneBoardH\siﬂhkeKoenuhmplmmelinhtsmdoMahﬂmgrmlbemusediu
experience with the granl program. The Village Board voted unanimously this month te hire
Koener.

Stmhlmdhemmhmmmmmmfme'add&ﬁgm
Tixtures aren't expected (o be avaitable for much longer, and neither ara grent funds to replace
older fixtures.

The state grani program 15 edrrinistered by the |linois Departmen of Commerce and
Econemic Opportunity.

The Morton fire and police slations are nol included in the projec because they alrmady have
energy-efficien light fodures.

Ploasa send comments and news tips to stevestein21 @yahoo.com.
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Hi Steve,l was |usl wendering about the Conflict of inlerest with Koener Electric since Truslee
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Thank you keep up the good work.
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ntent 's this?

MORTON —

The village has purchased new financial management software that will replace its current software,
which was bought in the 1980s.

Residents will notice the difference next year, when they'll be able to pay their village utility bills and view
their bill payment history online, and save the village a few bucks.

"We won't have to mail out bills to residents who pay online, so there will be some savings for us there,”
said village business manager David Strohl.

Village staff who deal with financial records such as accounts payable, payroll and the general ledger also
will benefit from the new software, which was purchased this month from Civie Systems of Madison, Wis.,
for $79,500.

The cost includes 10 1/2 days of training and two days of on-site assistance. The annual support fee is
$11,600.

Related hardware, including printers, will be purchased from Pearl Technology of Peoria. Strohl expects
the hardware cost won't exceed $12,000. That would put the project about $28,000 under the budgeted
$120,000,

Strohl said a substantial portion of the savings will come from lower-than-expected data conversion costs.
Only a year's worth of data will be converted, and the old financial management system will remain in
operation through April 30, 2012, the end of the current fiscal year.

The process of updating the system began about a year ago with the hiring of a consultant from Clifton
Gunderson of Peoria.

"We needed to make changes because our AS/400 server is nearing the end of its useful life,” Strohl said.,
"It doesn't have any more memory, and it runs on a platform that's no longer prevalent. We think the



AS/400 is 11 years old, but I'll bet it's a few years older than that. We've gotten our money's worth out of
it."

Steve Stein can be reached at 686-3114 or stevestein21@yahoo.com.

The village has purchased new financial management software that will replace its current software,
which was bought in the 1980s,

Residents will notice the difference next year, when they'll be able to pay their village utility bills and view
their bill payment history online, and save the village a few bucks.

"We won't have to mail out bills to residents who pay online, so there will be some savings for us there,”
said village business manager David Strohl.

Village staff who deal with financial records such as accounts payable, payroll and the general ledger also
will benefit from the new software, which was purchased this month from Civie Systems of Madison, Wis.
for $79,500.
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The cost includes 10 1/2 days of training and two days of on-site assistance. The annual support fee is
$11,600.

Related hardware, including printers, will be purchased from Pearl Technology of Peoria, Strohl expects
the hardware cost won't exceed $12,000. That would put the project about $28,000 under the budgeted
$120,000,

Strohl said a substantial portion of the savings will come from lower-than-expected data conversion costs,
Only a year's worth of data will be converted, and the old financial management system will remain in
operation through April 30, 2012, the end of the current fiscal year.

The process of updating the system began about a year ago with the hiring of a consultant from Clifton
Gunderson of Peoria.

"We needed to make changes because our AS/400 server is nearing the end of its useful life," Strohl said.
"It doesn't have any more memory, and it runs on a platform that's no longer prevalent. We think the
AS/400 is 11 years old, but I'll bet it's a few years older than that. We've gotten our money's worth out of
it."

Steve Stein can be reached at 686-3114 or stevestein21@yahoo.com.



Morton awards raises to three employees

nient t's this?
MORTON —

Three village employees were given additional duties and raises Tuesday by the Village Board as part of a
reorganization board members say will increase efficiency and meet future needs.

The reorganization also has saved money because of the elimination of the business manager position.
David Strohl, who held the job for 11 years, was let go "strictly for financial reasons,” said Mayor Norm
Durflinger.

"David was a faithful employee, but because of the village's increasing expenses and negotiated salaries
and an economy that hasn't changed to keep up with the increases, we decided to eliminate his position,”
Durflinger said. "We needed to cut our costs, and the village office was the most logical place to do it."

The elimination of Strobl's $80,835 annual salary outweighs the approximately $19,000 in raises granted
to the three employees.

Wendy Ferrill has absorbed most of Strohl's duties in her new role of village treasurer and comptroller.
She formerly was the village treasurer. Village bookkeeping and secretarial staff also will handle Strohl's
former responsibilities.

Jeff Bedecker, the GIS (Geographic Information Systerns) manager in the village's Public Works
Department, was named GIS/IT (Information Technology) manager.

"Our technology is growing significantly, but the village had never had an IT manager,” Durflinger said.
"Jeff will help us improve efficiency and reduce costs in all departments.”

Roger Spangler, the village's zoning enforceing officer, is now planning and zoning officer. Among his
expanded duties are plat review, supervision of contract inspectors, and coordination of new development
related to planning and zoning. The village has never had a planning officer.

Durflinger said the moves, which were the result of a review by the Village Board with input from staff,
also will make village government more responsive,

"And they'll lay the groundwork for Morton's longer-term governmental needs, especially in response to
changing state and federal regulations,” he said.

Village Board members voted unanimously for the reorganization. Durflinger was the lone official who
commented on the promotions, raises and Strohl's departure, which were effective Tuesday.



Steve Stein can be reached at 686-3114 or stevestein2i @yahoo.com. Read his Stein Time blog at
pistar.com. Follow him on Twitter @SpartanSteve.

Three village employees were given additiona] duties and raises Tuesday by the Village Board as partofa
reorganization board members say will increase efficiency and meet future needs,

The reorganization also has saved money because of the elimination of the business manager position,
David Strohl, who held the job for 11 years, was let go "strictly for financial reasons," said Mayor Norm
Durflinger.

"David was a faithful employee, but because of the village's increasing expenses and negotiated salaries
and an economy that hasn't changed to keep up with the increases, we decided to eliminate his position,"
Durflinger said. "We needed to cut our costs, and the village office was the most logical place to do it.”

The elimination of Strohl's $80,835 annual salary outweighs the approximately $19,000 in raises granted
to the three employees.

Wendy Ferrill has absorbed most of Strohl's duties ig her new role of village treasurer and comptroller.
She formerly was the village treasurer. Village bookkeeping and secretarial staff also will handle Strohl's
former responsibilities.

Jeff Bedecker, the GIS (Geographic Information Systems) manager in the village's Public Works
Department, was named GIS/IT (Information Technology) manager.

"Our technology is growing significantly, but the village had never had an IT manager," Durflinger said.
"Jeff will help us improve efficiency and reduce costs in all departments.”

Roger Spangler, the village's zoning enforcing officer, is now planning and zoning officer. Among his
expanded duties are plat review, supervision of contract inspectors, and coordination of new development
related to planning and zoning, The village has never had a planning officer.

Durflinger said the moves, which were the result of a review by the Village Board with input from staff,
also will make village government more responsive.

"And they'll lay the groundwork for Morton's longer-term governmental needs, especially in response to
changing state and federal regulations,” he said.



Village Board members voted unanimously for the reorganization. Durflinger was the lone official who
commented on the promotions, raises and Strohl's departure, which were effective Tuesday.

Steve Stein can be reached at 686-3114 or Stevestein21@yahoo.com. Read his Stein Time blog at
pjstar.com. Follow him on Twitter @SpartanSteve.
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TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION

Name of Applicant: David A. Strohl

Employment Referenced: Village of Morton, Illinois
Position Held: Business Manager

Employment Dates : March 2000 - December 2011

Reason for Leaving: Morton did a cut-back and did not keep him on as he did not
have the experience necessary to be the Controller.

MANAGEMENT STYLE/PROFESSIONAL SKILLS

Y Maintains open, informative and timely communications with the Council or

Commission (e.g., “open door policy”) He is quite but extremely thorough in working
with the Trustees.

Y  Knowledgeable of current developments affecting the local government
management field He is very up on this.

__ Effectively implements and enforces municipal policies and procedures He enforces
them; he did not implement this. The Trustees do this.

__ Demonstrates a capacity for innovation and creativity He would rate him middle of
the park on this. He is very precise and structured.

Y _ Anticipates problems and develops effective approaches for solving
them

— Maintains a positive work atmosphere conducive to productivity and efficiency He
would rate him 8 out of 10 in this one.

Encourages department heads to make decisions within their own areas
without the Manager’s approval, yet maintains general control of operations N/A. he was
not in charge of department heads.

Y Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving He was a problem-solver. He would
consider the problem and come up with a solution.

___ Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance Hard to say on the motivation part as he
did not have a large number of people under him.



— Effectively recruits professional staff N/A
How would his/her direct reports describe this person’s management style?

As a hard worker, very thorough, and somewhat quiet. He has a dry wit that is fun.

FISCAL MANAGEMENT
Y _ Possesses knowledge of governmental accounting/budget procedures

Prepares a batanced budget to provide services at a level directed by the
Council or Commission All of the department heads would being in their budgets and
he would combine them along with his budget, and then he would bring them to the
Board.

Y Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy Absolutely.

Y  Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting He was very much into
strategic planning and forecasting.

Y Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the municipality

PERSONAL SKILLS/COMMUNICATIONS
_Y__ Demonstrates high concern for ethical behavior Absolutely.
_Y_ Receptive to constructive criticism and advice
_Y Manages stress effectively
RELATIONS WITH THE MUNICIPALITY'S COUNCIL OR COMMISSION ,

Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives
N/A

Y _ Carries out the directives of the Council or Commission as a whole, rather than
those of any one member Absolutely.

_Y Supports the action of the Council or Commission after a decision has been
reached Absolutely.



COMMUNITY RELATIONS _

Maintains an “open door policy” with the community N/A

Y Effectively addresses and accommodates citizen complaints He knows what the
Ordinances are and followed what the Board wanted to be followed.

— Shows a sensitivity to and appreciation of diversity of the municipality’s population
N/A. This community is not very diverse.

Y _ Responsive to issues of both commercial and residential populations Yes, but he
really didn’t have a lot of activity in this area.

Y Maintains an effective and collaborative working relationship with other local
governments He would call other governments to get information as part of
his research.

Y Takes a diplomatic approach to problem solving He would be polite due to his
quiet nature; he follows the rules.

— Projects a positive image on behalf of the municipality N/A.
Y Provides management support to municipal Boards

Would you rehire this person if you were presented with the opportunity? Of two people
who worked for him, he would be the second choice.

Information provided by:

Norman Durflinger
Mayor



TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION

Name of Applicant: David A. Strohl
Employment Referenced: City of West Peoria, Illinois
Position Held: City Administrator

Employment Dates : October 1994 - February 2000

Reason for Leaving: He was part-time when the Mayor was elected and he made him
full-time. Mr. Strohl just wanted to better himself and Ieft to accept the position with
Morton, Illlinois for higher pay.

MANAGEMENT STYLE/PROFESSIONAL SKILLS

_Y Maintains open, informative and timely communications with the Council or
Commission (e.g., “open door policy”) They had a very good relationship. He is trying
to get him back to West Peoria as the current City Administrator is retiring (he
interviewed him for this a couple of weeks ago as a finalist).

_ Knowledgeable of current developments affecting the local government
management field When he started, he was new and eager to learn. He is now really
knowledgeable.

Y Effectively implements and enforces municipal policies and procedures
Y Demonstrates a capacity for innovation and creativity

Y  Anticipates problems and develops effective approaches for solving
them

Y Maintains a positive work atmosphere conducive to productivity and efficiency

Y_ Encourages department heads to make decisions within their own areas
without the Manager’s approval, yet maintains general control of operations Yes, as far as
the small staff that he had at the time is concerned.

—Y  Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving West Peoria was incorporated in 1993 and
he helped set up policies and worked on Ordinances. He worked with a group of
volunteers to come up with the Planning and Zoning Ordinances.

Y _ Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance



Y Effectively recruits professional staff
How would his/her direct reports describe this person’s management style?

He was very professional. One of their ex-aldermen commented on how effective he
was on the budget.

FISCAL MANAGEMENT

Y Possesses knowledge of governmental accounting/budget procedures He-
was made their budget officer and he set their budget and made sure that everyone
stayed within the budget. As a result of his efforts, they had a $3 million surplus.

Y Prepares a balanced budget to provide services at a level directed by the
Council or Commission He would work with each Council committee on the budget
and keep everyone in line.

Y  Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy

Y Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

— Utilizes effective negotiation with labor unions and in legal actions to

minimize costs to the municipality He did not deal with labor unions, but he worked
with their attorney to make sure that their Ordinances were structured to keep them
out of trouble.

PERSONAL SKILLS/COMMUNICATIONS

Y _ Demonstrates high concern for ethical behavior Theirs is a strong mayor system
of government and as the City Administrator he worked very closely with the Mayor,

Y Receptive to constructive criticism and advice
Y _ Manages stress effectively
RELATIONS WITH THE MUNICIPALITY’S COUNCIL OR COMMISSION .

Y _ Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives
He would attend all of the committee and Council meetings.



Y Carries out the directives of the Council or Commission as a whole, rather than
those of any one member

Y  Supports the action of the Council or Commission after a decision has been
reached

COMMUNITY RELATIONS
Y__ Maintains an “open door policy” with the community

Y  Effectively addresses and accommodates citizen complaints He may have helped to
set up the Code Compliance Division.

Y Shows a sensitivity to and appreciation of diversity of the municipality’s
population

Y Responsive to issues of both commercial and residential populations

Y _ Maintains an effective and collaborative working relationship with other local
governments He would go to different meetings as the Mayor’s
representative when the Mayor was unable to attend.

Y Takes a diplomatic approach to problem solving
Y Projects a positive image on behalf of the municipality

—Y Provides management support to municipal Boards He helped establish the
Planning and Zoning Board and perhaps helped develop the Comprehensive Plan.
He was the first City Administrator and he helped set up the policies with the advice
of Council. Their zoning Ordinance was adopted in 1996.

Would you rehire this person if you were presented with the opportunity? Yes.
Information provided by:

Mayor Jim Dillon



TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION

Name of Applicant: David A. Strohl

Employment Referenced: County of Peoria, Illinois

Position Held: Part-time Personnel Assistant Trainee

Employment Dates : July 1994 - July 1995

Bgis_qnm,ggﬂgg: To accepta full-time position elsewhere. Lo D7 HER
INFORMAT o O AL AE R0y p€ b,

MANAGEMENT STYLE/PROFESSIONAL SKILLS

— Maintains open, informative and timely communications with the Council or
Commission (e.g., “open door policy”}

— Knowledgeable of current developments affecting the local government
management field

Effectively implements and enforces municipal policies and procedures
— Demonstrates a capacity for innovation and creativity

___ Anticipates problems and develops effective approaches for solving
them

— Maintains a positive work atmosphere conducive to productivity and efficiency

Encourages department heads to make decisions within their own areas
without the Manager’s approval, yet maintains general control of operations

__ Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving

— Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance

—_ Effectively recruits professional staff

How would his/her direct reports describe this person’s management style?



FISCAL MANAGEMENT
—_ Possesses knowledge of governmental accounting/budget procedures

Prepares a balanced budget to provide services at 3 level directed by the
Council or Commission

Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy

Possesses awareness of the importance of financia] planning and
accounting controls through long-range fiscal forecasting

Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the municipality

PERSONAL SKILLS/COMMUNICATIONS

— Demonstrates high concern for ethical behavior

— Receptive to constructive criticism and advice

— Manages stress effectively

RELATIONS WITH THE MUNICIPALITY’S COUNCIL OR COMMISSION .

— Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives

Carries out the directives of the Council or Commission as a whole, rather than
those of any one member

— Supports the action of the Council or Commission after a decision has been
reached

COMMUNITY RELATIONS

— Maintains an “open door policy” with the community

— Effectively addresses and accommodates citizen complaints

— Shows a sensitivity to and appreciation of diversity of the municipality’s population

— Responsive to issues of both commercial and residential populations



Maintains an effective and collaborative working relationship with other local
governments

— Takes a diplomatic approach to problem solving

— Projects a positive image on behalf of the municipality

___ Provides management support to municipal Boards

Would you rehire this person if you were presented with the opportunity?
Information Provided by

Angie Kramer
Human Resources Director



Dale S. Sugerman



Copies of Employment Application,
Cover Letter and Resume



TOWN OF LAKE PARK

An Equal Opportunity Employer
EMPLOYMENT APPLICATION FORM

Please type or print clearly. Do not use pencil A separate application form containing the applicant's original
signature is required for each position. Applications will not be accepted by fax or by email. Completed applications rmust
be submitted to the Human Resources Department, Lake Park Town Hall, 535 Park Avenue, Lake Park. Flonda

33403. Applications must be complete at the time they are submitted. Please answer each question or insert “N/A" if the
guesticn is not applicable. Applications are accepted only for advertised positions.

In accordance with the provisions of the Americans with Disabilities Act, please notify the Human Resources

Department at 561-881-3310 in advance if you require special accommodations to participate in the employment
application process.

—
1. Position Applied For: _ lown  ManaceR
{Please state the position applied for exactly as it has been advertised.)

2. lIsthis position:ﬁ Full-time O Part-time O Temporary OO Intermittent (Seasonal)
(Please check one of the above boxes.)

3. How did you first learn about this position: {C™ A FDese TISEMe A T ”

4. Applicant's Last Name: S VG ERMAN

5. Full First Name: —-D()‘LE Middle Name: OTF FPHEMN

6. Applicant’s Home Address: [SC LS (3R 1815 CI jneLg
(Do not use a post office box.)

City: H v poLuxe State: L Zip Code: 3L Z
Home Telephone No. (with area code):gni"gg?'%’éell Phone No. (with area code) 954-5L ¥- 7¢O

Email Address: _L&LE"‘SJGZ-RMAN@ ExCt7e. CoM

7. Social Security Number: :

(The Town of Lake Park reque,” ; d . the purpose of conducting pre-employment

background checks, pre-emplo, i miywive erimmons e - Jrug screens, employment benefits, and income
reporting. Your social security number will be used solely for these purposes.}

8. Have you ever worked for the Town of Lake Park? Yes [0 No

if "yes”, please provide position title(s), department(s), dates of employment, and reason for
leaving:

Town Employment Application Form

Page 1 ol 6 Pages
July 22, 2008



9. Have you ever applied for a position with the Town of Lake Park before? Yes 1 No
If “yes”, please provide the position(s) for which you applied and the date of your application(s):

10. Do you have any relatives currently employed by the Town of Lake Park? Yes [0 No

If “yes”, please print name, relationship to you and the Town department in which your relative
works:

11.May we contact your present employer? Yes 1 No O NDT'?Qe.s-au'ru‘r EnPiby2p ﬁ!{

12.1s there any reason that you would not be able to perform the responsibilities and tasks of the
position for which you are applying? Yes O No ,ti

13.Can you work evenings? Yes ﬁ No O
14.Can you work weekends? Yes kf No O
15. Are you legally able to work in the United States? Yes ) No O

16.Have you EVER been arrested, received a Notice to Appear, been charged, convicted, entered a
plea of nolo contendere (no contest), entered a plea of guilty, been found guilty or had
adjudication withheld in a criminal offense; or, are there any criminal charges now pending against
you?

Yes [ No'ﬁ

If “yes”, please describe the charge and the outcome of the charges (please be sure to respond
thoroughly and accurately to this question. Failure to answer accurately and fully or failure to disclose
requested details on this application form will be counted as an omission of relevant facts and will be

grounds for disqualification from consideration or revocation of job offer if recommended for hire)

17.Do you have a valid Florida driver's license? Yes % No OO If your answer is “yes”, please
attach a copy of your driver's -
Driver's License Number: __

18.Do you have a current Floride. 7+~ .+ ~. e (CDL)?  YesO No W
If “yes”, indicate class below:

Class A 1 ClassB O ClassC O ClassD O Chauffeur's License [1

Expiration Date: Endorsements:

Town Employment Application Form Page 2 of 6 Pages
July 22, 2009




19. EDUCATION AND TRAINING HISTORY

Please provide your full name if different while attending school:

High School or GED

Full Name: MANFED théd SCrhool

Date Graduated:
Address: Hay 190
City/State/Zip Code: madf1cd HFIS. ©oniD
College/University
Full Name: DyIRsizy oF G0 & uUaT) Date Graduated: YRR CED
Address: Major: Porrncan Scizoct
City/State/Zip Code: CudCiantl oo Degree: WxentLon o AT

College/University

Full Name: guwoRs\v7y aF  Mid5euf.l

Date Graduated: daevy 1478
Address: __ Major: B AommissedTron
City/State/Zip Code: ¥ausay Ce7y  HY Degree: mMaszns
[

TrainingMocattonal-School Couact ,/Up.vm.:;vy

Full Name: Ly wnl Oan v 3yv7y

Date Completed: DELEMDBDER ZO0]

Address:

Licenses-or-Genifieations: mase: Godaz

City/State/Zip Code: (doca RamN, FL

. L5038
OEREET Ph. L. Bashh P

NOTE: Please attach copies of degrees or
certificates at the time of application.

20. Please list all special skills, computer programs, office machines, equipment, tools, etc. that you

are able to use:

\CMA  CREDENT, med MANALSR

WIETE CERTIFIED  TRA DR

PROACIENT 40 PL BASIO NITooRK2L DYY2MS £ HICROSOFY OFTEE SOITE

21. Please list any trade or professional organizations to which you currently belong

Proorn Beaenr Coonzy a7y ! Coou?Y  MepAGENAIT  ASS6C, AT 0N

F_LDC'}. Y

Ci?Y ] fovwIyY MR T  ASSOCIA ToA

DITBROHPTOMNL (177 ) COOLTY  yiAAGC MmenT

ASSOC 1o

Town Employmenl Apphicalion Form
July 22, 2009

Page 3 of 6 Pages




22. EMPLOYMENT HISTORY

Commencing wigh your most recent employer, including self-employment, part-time employment, and
military service (if applicable), please list in reverse chronological order your complete employment
history. Please attach an addendum if needed to complete this section. (NOTE: If you are

supplementing your application with a resume, ali of the following requested information must
be provided in your resume.)

Name of Employer: —Tewn ot rthwerithiodd {acd | Starting Date.  mfota  2eos
Address: 2014 S, Ceeay 1deud Ending Date: JuLe 201
City/State: _hedwma) Bencs, Fo Zip Code: 33487 | Final Salary. & irg, 066,60
Telephone Number (with area code): s{1-278- 4548
Immediate Supervisor: & RSN “Theon Corpi 83 yoN
Position Titte: Town_ HALASLR -
Duties and Responsibilities: 7
COtF AP STRATVE oFFied iz oF S Fuu- 52RO CE LTV

Reason for Leaving:
ConTRACT OF EMProym2O T TELR»ATED  ON  TJumt 30, 2011.

Name of Employer: C.i7vy gF  "50vH7o0 Bracd Starting Date: (€742 1964
Address: 106 ENST Povw7on RAar HPuol. Ending Date: mARcAd  zoos
City/State: Boyw 7o _rZemcd, Fi  Zip Code: 334z | Final Salary. ® |\ 000
Telephone Number (with area code): §¢1-"742~& 000 '
Immediate Supervisor: Ky 27 1Dressaig
Position Title: ASsS7a07  Ciry MHAxAGER
Duties and Responsibilities:
ALl ENTHIPRASE OP2RATIOLS, Bme woris, Humad NESonCEd, ]JformsHo
TUMOLO0Y | BEONOmMIL DepitopmenT § LiASOO 70 7iE Cpg.

Reason for Leaving: —
Rcceo?eD  PoSrTioN s 7L 7oK  OF tHéHumed yiAert, FL.

Town Employmeni Applicalion Form

Page 4 of 6 Pages
July 22, 200.9.




22. EMPLOYMENT HISTORY (continued)

-4

Name of Employer: (Ci-7y o Phen Vo4 y Starting Date: JoLy (96 2 |

Address: {20 HALAGRH PoAD Ending Date:  pcvpadie 1444
City/State: Paum vdayY gL Zip Code: 374071 | FinalSalary: ® 4 ¥4 o0

Telephone Number (with area code): 321~ §$72 - %4z
Immediate Supervisor: MUE ABLLl T

Position Title: ASSi37AT Ci17v  pasa G
Duties and Responsibilities:

DifeCT SuPzamsion oF Air 0HLITY 0P2R ATIONS, FLEET mA u7e0sXE,

BOILD 6 MAILWUBUCE O WFDR mATION.  ENECUGTOLE DIREC T OF
“THE PRLm DAY U779 CoelorATION.

Reason for Leaving:
pecrosp Posimon wimd nt Q7Y OF AOYOTOoN yotACH, L.

Name of Employer. mamanGEmeo7 AOVRDZAGE  ColP. Starting Date: "Taweey 1991
Address:  |493S bow7on DRl Ending Date: TooLv 1997
City/State: €7. LoEeDALE EL Zip Code: 32305 | Final Salary: Cowpusson 1’3;13&;35
Telephone Number (with area code}:
immediate Supervisor:  (CpaRerwN Lo
Position Title: Stuior ASSoC.a7E
Duties and Responsibilities: : 1

ConTn 62ucy  FE-BASRD CousSorTnml tOORK W MDeuT Fywlt CoST
SAGS FOR Locht  (Bovd e mead T,

Reason for Leaving:

Receory Posiriow woi7n T Gy o Paum 3AY, FL,

23. Please explain any gaps in your employment history:

NI

24. Have you ever been fired, removed or dismissed from any position at any time?
Yes O No

If “yes”, identify the employer and your job position, and explain why and include the date of the job
action:

Town Employment Application Form

July 22, 2009 Page 5 of 6 Pages



25. APPLICANT’S STATEMENT
AND AUTHORITY TO RELEASE INFORMATION

| hereby certify that all statements in this application are true and complete. | understand that any
misrepresentation or omission of information by me shall serve as a basis for termination of my
employment with the Town of Lake Park. | further understand that unless this application is
completed in detail, it will not be considered.

| hereby give my consent to the Town of Lake Park to investigate and verify any information provided
on this application form and successive documents completed for the purpose of employment
consideration. | consent to have background checks, pre-employment physical examinations, drug
testing, reference checks and any other necessary investigations undertaken to determine my
suitability for employment.

| hereby authorize any representative of the Town of Lake Park, bearing this release, or copy hereof,
to obtain any information in your files pertaining to my educational background, attendance,
employment history and disciplinary records. | hereby release any person who provides personnel
file or applicant information peraining to me from all claims of liability that might otherwise result from
such information. | hereby release the Town of Lake Park or its employees from any and all liability
for damages resulting from reference checks, background checks associated with this application.

| am further aware and understand that the Town of Lake Park requires its employees to adhere to
numerous policies, rules, regulations and procedures, including but not limited to: (1) fingerprinting of
its employees upon application and employment; (2) Equal Employment Opportunity Policy; (3) a
Drug Free Workplace Policy; (4) drug screening requirements; and (5) a Tobacco Free Workplace
Palicy.

| voluntarily agree to abide by all Town policies if { am hired by the Town of Lake Park.

| further declare that if | am employed by the Town of Lake Park, and thus a recipient of public funds,
that i affirm that | will support the Constitution of the United States and the State of Florida.

Applicant Full Name: ALE S \SO(SZ\’E;I«M)J
(please print)

JD?AJJQ S \B»«qw»—w /%’M_ 1, zoir2

ignature of Applicant Date

Signature of Applicant's Parent or Legal Guardian Date
(if applicant is a minor)

Town Employment Applicalion Form Page & of 6 Pages
Juty 22, 2009



DALE S. SUGERMAN
130 Las Brisas Circle
Hypoluxo, FL 33462
561-582-5355
e-mail: DaleSugerman®@ excite.com

Muceh §2, 2012

Ms. Bambi Mekibbon. T umer, Human Resouroes Dircciar
Tovwr of Loke Park

Lake Park Town ELall

335 Park Avenue

Lake Park, Fl. 3340)

Sent vix electronic mail

RE: Town Manager Kecruitment

Dear X5 MeRibbon-Turrer-

Entlosed plese find 3 copy of my resame and on exevuied Reteuse of Iredurmation ans
Comact Infermation foem which 1 am submitting 23 o candidate far 1he potition of Tawn
Manager. With over 33 svears of locn]l govemment service as either o €ily ‘Town munager or
assielxnt manages (the last 22 of which have been right here in the Siare of Floriday; 1 believe thay
F1y expetience, ercdentials, skills and Infents coutif match wp well with he needs of the Town of
Lake Park. | kave worked in Falm Beach County s 1 local governmem managet sinee 1994 and
therefre ast very familiar with all aspects of being u key leader for a South Fladda comem univy

Fleane natice some of the bighlights of my backgeound. [ am a credeniinled m anager with
ICMA thelding the distinction of being one of the Tirst 72 erederrialed manageds i the country b,
1 have been u manager or pssistant manager in three communhics in Flerida; 1By fiosl pecent
which is comparable in size to the Town of Lake Park. Based upon o need clearly wnjculied in
your recrvitment sanounceaiest, yau will notice that | have sigidl Aeans experience working with
a Community Redevelopmain Ageaey during my 10> yeacs working for the ity aof Toynion
Reach. I June of last year | vampleted 8+ years of employment 2y Tows Muanzger for the Town
af Hiphland Beacl; o upscale, barrier islaed community. As paet of my lesdership within that
uegditization, [ was sble tu gear it toward nn exiremnely high feve! of cusiamer service, aleng with

u drive ke Jisplay transparcncy in everything that we did,

Lar a genduate of the Senior Executive Institute at the University of Virginia, and kold o
number of advanced degrees including a Masters Thegree in Public Adminbiration, and 1 Ph. D,
in Glokal Lendership. | hold Cenlificates of Achievemen fyom FEMA'S Emergency

Management [nstitute in 15-100.a.. 18-200.4, L5-700.a, 15.70%.a, 18.702 0. 18700, I5-TM, and
15-800.D.



M1 MeKibbon-Tumer, 1luman Resourees Theector
Town of Lake Park
March 13 2012

Pape 2

Your advernsement asked for salacy reguirements 1 would respond (o that reuest by
Jetting won know that | can demonstrate great flexibality o bow tn stnuciues a compensation
packape. This wauld inchide geang the route of being a full-tine peninanent emplpyie, or being i
cantrast emplayec (JRS-1099) at on hourly mie for & puarantecd number of hours per week set
by the Town Commission, 7 yout preference woeuld be w0 engage o Rullime perinancnr
ematovee, | am faniliar with the compensstion package that you provided w vour Jast town
moxger acd would a0t recqulre anything greater than what was previcosly provaded by the
Town,

IF you belicve that my resume fits the needs of the Town of Lake Parh, 1 woull
pieased to discuss this recruitment further. You are welpome to contaci me ¢ither via welephore
ar electronic mail. My home phore tumber and e-mail address ane written above and you are
wreicomed to contact me usiny cither method.

Very truly yorass,

d.:—:;—) (L(..l:. g : ‘(:L \'5 O el

Dule 5. Sugerman




DALE S. SUGERMAN
I 50 Las Brigas Ciscle
Hypaluxo, Flonda 333462
361-582-2158 homie
. DuleSugermur Fexeite.com

EXPERIENCE

i . i1

TOWN MANAGER, Town of Lhghlunl Beseh, Florida 3614 S Occan Baufevand,
Highland Beach, Flogids 33487

The Town of Highland Beach is u coastal community of 4,162 yeur-round residents {whzch
typically doubibes in the winter) located on the baerier islind between the Atluntic Osean st
the Florda latracoastal Waterway in Souib Palm Beach Coanty. The community is 2.9 mlis
long and 1404 feet wide (21 s widest point). Hightasd Beach is onc of the 20 wrlihiest
cEmmunities (per capila) in the United Sines, 37 full-time and 12 pan-time emplovees

315.5 millicn dollar annual hodger. As Town Manager, repant to a five person Town
Commission, incleding n Mayor, ol of whim are elevicd al-farge for no mare than two,
thee- year teeens. Full-service prganization inghuding police, fire-rescue (contract), wazer anl
sewer atilities. publie works, huilding, finance, ond 2 municipal ithenry. The organsation 1
committed Lo 3 supertor Tovel of customer service, imngrareney, and citizen engagement.

Ociober, 1994 10 M ]
ASSIST ¥ MANAGER, City of Boviion Beach, Florida, 100 East asnion

Brweh Boalevasl 33425

‘Fe City of Hoynion Beach was a mpids growth, diverse South Florida oommenity locpted on
the waterwiys of the Allanie Ocean, The Joly 2008 popualation was 69,5654 ang had un
annunal total operatisg budgei of $133 million dollars. Approximately $00 fyll ard part-time
employees. One of eight members of the City Management Leadership Tewn (CMLT),
Served ns Acting City Mapnper in the absence of the City Munager. 1feld variow
responsibilities during entire lenure as Asistont City Manager inchisding Hismnn Resonnces
Ditector sesponsibie for all goliective hurgaining uetivides (including segotiotions amd
coniract miministraton), direct supervision for all Enterprise Qperatinns (water, wasewater
and stormwatee alifities; abong with a monicipal golf course), Direciar of Public Watks,
Director of Engincering, o Direcior of Informativn Technology. Also responsible for
atywike eapital improvements, economic development ancd wad 1he lisison with the Boyrinn
Beach CRA nod Die development eommunity to insurs operly planned prowth seizvities.



DALL & SUGERMAN
Page Two
July, 192 14 Octgber, 1994,

ASSISTANT CITY MANACG
Bay, Flosida, 12907

ER, City ol Palm Bay, Florisda 170 Malsbur Road, Padon

Palm Day is a community en the Space Const of Flesida with o July 3000 population
exceading 10K,004. Speeulic respansibelities as Assistane City Manager included supersision
ot foar departounis (sppeaximalely 133 eenployees) iscluding & water, wastewarer and
effloept rese utility system serving opproximately 13,850 meters, Fleet Mainkenance,
Building Muimenamce and Infommuion Systems. Also served samttumeousty as Exevutive
Directr for the iedependently conirolied, pot-for-profit, slarieup ulibity system, which
ayueed existrg, privarely owned uliliny plants nod constracied mew plant capacity.
Reported 10 & scparale Baerd of Dircctars, Coordiated the public information and ciligzen
service nxuest progeanmn. Responsibte for veam-buitiding tmindng for various departments
throughout the City. Coardinatest the €iy's Pubite Informarion Rusction including in-hogse
newsictiers os well 25 extemnl newsletters‘aimanuications with the public. Responsible far
hamllinghracking of cifizen service myvestw'complaints Coordinated the Citv's disaster

preparedress progsam. Responsitilities also inclded all P ect=xpedific assigratents as
ditected by 1he City Manager,

JANUA

SENT SSOCIATE, Manaprment Advanage Corparatien. 1935 Wilten brive, Furt
Lavderdate, Florida 33308, (Privute scetor expericnee).

The Management Advastage Corporation was  Incal govenaient cossulting fim offenng
wsistnince 1o public agrecies on 2 contingency fee basis. Prineipal actvities inclwled
identifying cost savings in service delivery, svoiding budgeted or anticigral expeeditures,
idenbifying areas where non-lax Tovemes could be enbanced and shilting costs from the
Cieneral Fund 1o some other sop-tax supported fuml ac 1o grant fund revenues.

Spedific Respomsibilities inclabel client developmenl, mirketing, propasal developmenl.
feliwork, dats collection and analyvsis, report writing, development of fiu
recomumendations and presentation of fndings.

CITY MANAGER, City of Suririse, Flogidy, 10770 West Onkland Trark Blvd, Sunrise.
Plorida 3334)

Sunrise was a fast-growth community funded in 1962 July 2009 popalatian esceeded
90,000k with an annual growth mte of §%.



DAL S, SLGERMAN
Page Theee

25 full nod pukt-time eniploveey. $93 nalen datiar operalivy baudger. Chief Administrative
Oftices tor this full-service community inedaling the functions of pole, fire'reécie,
community & coantmic develupment, planning, enginecring, buibding & cixde enforcemnere,
pot office, regional waler, sewer, natizal gas and soem water Xysbem servipg six different
jurisliction, imosporlaiian, social services, parks, necreation ao beisune sepvices, including
un 13 babe municipal okl course

MARCIL 1982 TO JANUARY, 1954

CITY MANAGER. City of Obertin, Ohio. £5 Seuth Main Streer, Oberlin, Qhio 44074

Oiberlin, Okhiv is o full-service commumty. Servol a9 Clicl Admlaiserarive Oifioet for an
orgwization employing approximatsly 123 persuns with &n smanual eperating budget of
approximntelx §18 million dollars. Oberlin provides regivaal water and wastewater utilis,
services 35 well as chectric generation and distribition senites. Direcied ol conedinated the
City's entire operations in accordance with the policies established by the City Camonission.
Full respatsabilivy far budget preparazion, grant-writing mnd lxbor pelations.

LAR 19 ] 2

CITY MANAGER. City of Nlaeer, Mosoiari. 109 Nonh Main Soeet, Staler, Missatyi
63340,

Slater, Missour is a full-service community, Served as Chiel Admenestrative OMicer far this
aepanizalinn of 47 employees with an anneal budget ol approsimarely 9 millian dallaes.

SPECIA ILES

**  Finoncial manngemenl. infrastruchoe financing, risk management. bund azd
ivurance (inancing.

L Livility eperations, wility reguiations, cost-of-sarvice stad jes, senice
coatrach nnd rig nepotiations,

**  Sirategic planning, straiegic thinking, organizativnnd developiien),
performasice measizemeny, and hagh performance eaebuilding.

" Laborfmonagermat pelations, collestive bargrining, ecganiratmed  belavior,
inlerpersonl supervisory skalls, aed pesonne] managemem,

U Stromg skills ininformation techinology, web presenee, and lectronic
communicalions with internal and exiemtal customers,

ae

Public relations, communicationa, €ilizen's service requests,



DALE 5. SLGERMLAN

Page Faur

COMPITTER SKILLS

Praficient in PC basel networked systems. In-depeh familanicy with Dt boadoExchonge elecironse
messaping systemns ang Micoselt Office Suvite prodlocts, inchiding Wond, Exeel, Projest ond
Pewgrltuine. Active user of the Infemet and Imemet servicey, Estersive expaicnoe in elestranic
docunsenl imaging and geegrphic information systems (GIS).

13

1974

Ml

a0

20§

EDUCATION

BOCTOR OF PHILOSOPHY (Ph D) in Globa) Eemelership, Lyrm Liniversity
Boca Rawn, Flords. Diswrtatot. Efvcty of Fumctianad Diverrity Traiming, Using
the MAT! Insrrument, on Warkgroap Perfornance

MASTERS DEGREE (MPA) in Lithan Administmation, LE Cooingham
Tnstitute af Public AfTairs, University of Missoun, Kansas City, Wlissis.

Complered 2 deuble major in Municpal Administanon amd {rgamzatiarss|
Aehaviee.

BACHELOR OF ARTS (BA) in Pohtical Science. University of Cipcinmati,
Mchficken School of Arts und Sciences, Cieatnnti, Ohin,

Liniverssty Honors Selselarship Recimeat, 157219,
Student Body Attomney Geneead, 1973-1974

Elesied 1o Dimicron Delta Kapes - Natioral basuts, Teodemhipaiid sehalastic society,
IRTFI-1974.

"ONTINUING EDUCATION

Graduare- Senior Exerutive Institule, Weldon Coaper Center fur Pehtic Senice.
Univendty of Virginia, Chatlettesville, Vingnio

Creslentialed Masuger [CM) « Infeonationul CityCotnty Munagemgnl Assotisiuwa,
Washingion, D.C.

“Quahfied™- Myers-Briggs Type Indicaloe (MBTI) psychologica) tests and
pssessmenl adotinistraor- Cenzer for Applicationd af Pachalogicst Type Univensiv
of Florsda, Laminesvalle, Florida.



DALE 5. SUGERMAN
Page Fne

PERSONAL

Bum snd russed ot Clevetand, Ohin. Jiothiees and interests inchude poif, bogting, mitarcyele nding,
waght lifling, running, reading and mvestnents.  Adjunct Professor- Bary University, Miumi
Spongs, Fonde and Nove Suutkeasern Ln:versity, Foro L awdentde, Flarids Cerlified scuba diver
Juggher. Full member, Incmational City nnd Counly Manogemen! Assaosiation, Flords (ity and
County Manapement Association and 1he Tralm Beach County City Mazniagensent associarim;.

Duce of Resume, March 102



Results of Criminal Background
Checks



l/Las Llilial mslory intormation on the Internet: No criminal history based on search ... Page 1 of 1

NT OF LAW ENFORCEMENT #5577/ .+ + rte

BIMINAL HISTORY INFORNATION /-

.

(1%

iminal Histories

1. 1Y INFORMATICN 2. CRITERIA 3. CONFIRMATION 4 PAYMENT 5. CANDIDATES 6 RESUITS
Confirmation of No Search Results
Your Search Criteria
First Middle Last Date of Birth Age Race Sex SSN
Name DALE s SUGERMAN “_
Maiden/Alias
Transaction 51032587 4/12/2012 2:12:30 PM

FDLE found NO Florida criminal history based on the information provided. No criminal
record check was conducted for other states or for the FBI. This record {or statement
that there is not a record) is based on a request from a member of the public. This
customer used the FDLE Internet system to search for the Florida record. FDLE is
providing this to respond to the customer's request,

Help understanding these results

[ Print Results] [Email Result to: LNew Searcm [ijGT
[l_:gtumer@[a‘kgparkﬂorida.gro_v '

https://web.fdle.state.fl.us/search/app/?wicket:interface=:20:: i 4/12/2012



L:id Member Keports

N6 Racords Found

Nationwide Criminal Search Records

Results may include Legal ludgments, Bankruptcies, Social Netwo
Phone Numbers, Property Records, Relatives

Criminal Records Detail

Search criteria: Dale Sugerman

No matching records were found

Flease check your spelling and 2aisite cover
Search coverage areas include over 340 Million Records

Perform a Full Background Check on Dale Sugerman

ALABAMA
ALASKA
ARIZONA,
ARKANSAS
CALIFORNIA
COLORADO
CONNECTICUT
DELAWARE
DISTRICT OF COLUMEIA
FLORIDA
GECRGIA
HAWAII

IDAHD
ILLINOGIS
INDIANA

IOWA

KANSAS
KENTUCKY
LOUISIANA
MAINE
MARYLAND
MASSACHUSETTS
MICHIGAN
MINNESOTA

aroa's

Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Ciear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found

Clear - No Records Found

Seareh Cate ©

A

+
K

rk Profiles, Email Addresses,
and more!

Page 1 of 2

http://www.cisnationwide.com/xweb/premiumsearches/no-results2. php?firstname=Dale&]... 4/12/2012



1> Member Keports

Page 2 of 2
MISSISSIPPI Clear - No Records Found
MISSCURI Clear - No Records Found
MONTANA Clear - No Records Found .
NEBRASKA Clear - No Records Found
NEVADA Clear - No Records Found

NEW HAMPSHIRE

Clear - No Records Found

NEW JERSEY Clear - No Records Found
NEW MEXICO Clear - No Recards Found
NEW YORK Clear - No Records Found

NORTH CAROLINA

Clear - No Records Found

NORTH DAKOTA Clear - No Records Found
OHIO Clear - No Records Found
GKLAHGOMA Clear - No Records Found
OREGCN Clear - No Records Found
PENNSYLVANIA Clear - No Records Found

RHODE ISLAND
SOUTH CAROLINA
SOUTH DAKOTA

Clear - No Records Found
Clear - No Records Found

Clear - No Records Found

TENNESSEE Clear - No Records Found
TEXAS Clear - No Records Found
UTAH Clear - No Records Found
VERMONT Clear - No Records Found
VIRGINIA Clear - No Records Found

WASHINGTON
WEST VIRGINIA
WISCONSIN
WYOMING

Clear - No Records Found
Clear - No Records Found
Clear - No Records Found

Clear - No Records Found

Note: The dala in this reporl is derived from public sources and may conlain errors. We do nol creale,
verity, or guaranlee the accuracy of the dala. Please be sure to closely review the information. We are NOT
a consumer reporting agency as defined under the Fair Credit Reporting Act ("FCRA"), and the information
in our databases has not been collected in whole or in part for lhe purpose of furnishing consumer reports,
as defined in the FCRA. Website information cannot be used (o (a) eslablish an individual's legibility for
personal credil or insurance; (b) assess risks associated with existing consumer credil obligations, {c)
evaluale an individual for employment, promotion, reassignmenl or retention (including emplayment of
household warkers such a nannies, housekeepers, or contractors), or (c} in conjuncticn with assessing the
merils of enlering into any olher persenal business Iransaction with anolher individual). For more
information please review our Terms and Condilions - CLICK HERE

http://www.cisnationwide.comjxweb/prcrniurnsearches/no-results.')_.php?ﬁrstname=Dale&l... 4/12/2012
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NG Records Found

Mationwide Sex Offender Records

Sex Offender Records Detail

Search crileria: Dale Sugerman

ALABANMA
ALASKA
ARIZONA
ARKANSAS
CALIFORNIA
COLORADO
CONNECTICUT
DELAWARE
DISTRICT CF COLUMSIA
FLORIDA
GEORGIA
HAWAL
IDAHO
ILLINOIS
INDIANA
1owa
KANSAS
KENTUCKY
LGUISIANA
MAINE
MARYLAND
MASSACHUSETTS
iCHIGAN
MINNESOTA
MISSISSIPPI
MiSSOURI
MONTANA
NEBRASKA
NEVADA
NEW HAMPSHIRE
MEW JERSEY

Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Recards Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - Na Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found
Clear - No Records Found

Clear - No Records Found

Print

Search Date C4:12:2012

Page 1 of 2

http://www.cisnationwide.com/xweb/premiumsea:ches/no-results2sexoffender.php?ﬁrstna... 4/12/2012



(IS Member Reports

Page 2 of 2
NEW MEXiCO Clear - No Records Found
NEW YORK Clear - No Records Found
NORTH CAROLINA Clear - No Records Found
NORTH DAKOTA Clear - No Records Found
OHIO Clear - No Records Found
OKLAHOMA Clear - No Records Found
OREGCN Clear - No Records Found
PENNSYLVANIA Clear - No Records Found
RHODE ISLAND Clear - No Records Found
SOUTH CAROLINSA Clear - No Records Found
SOUTH DAKOQTA Clear - No Records Found
TENNESSEE Clear - No Records Found
TEXAS Clear - No Records Found
UTAH Clear - No Records Found
YERMONT Clear - No Records Found
VIRGINIA Clear - No Records Found
WASHINGTON Clear - No Records Found
WEST VIRGINIA Clear - No Records Found
WISCONSIN Clear - No Records Found
WYOMING Clear - No Records Found

No matching records were found

Please check your spefling and avg =i coverase srea's
Search coverage areas include over 340 Million Records

Note: The dala in this reporl is derived from public sources and may conlain errors. We do nol create,
verily, or guarantee lhe accuracy of the data. Please be sure lo closely review lhe information We are NOT
@ consumer reporting agency as defined under the Fair Credil Reporling Acl ("FCRA"), and ihe information
in our dalabases has not been collected in whole or in part for the purpose of furnishing consumer reports,
as defined in the FCRA. Website information cannol be used to: (a) establish an individual's legibility for
personal credit or insurance; (o) assess risks associaled with existing consumer credil abligations, (c)
evaluate an individual for employment, promolion, reassignment or retention {including emplayment of
househald workers such a nannigs, housekeepers, or centraclors), or (c} in conjunclion with assessing the
merils of enlering inlo any other personal business Iransaction with another individual). For more
informalion please review our Terms and Condilions - CLICK HFRE

http://www.cisnationwide.com/xweb/premiumsearches/no-resultsZsexoffender.php?ﬁrstna. . 41212012
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cmﬁnc%’seck.com
Background Screening Report

Town of Lake Park - Town Manager Search
Name: Dale Sugerman

Address: Hypoluxo, FL m;
h File #: CA56841

CIVIL RECORDS

Location Searched: Palm Beach County
Dates Searched: 2005 to Present
State Searched: Florida
Results: Civil/No Record Found

Location Searched: Broward County
Dates Searched: 2005 to Present
State Searched: Florida
Results: Civil/No Record Found

Location Searched: Orange County
Dates Searched: 2005 to Present
State Searched:; Florida
Results: Civil/No Record Found

Miscellaneocus: Our office contacted all related courts. There was no record
found for the applicant.

All findings on this report are based.strictly upon the information contained within the employment
application and various outside agencies. All findings ceontained within this report should not be a sole
determining factor for employment with the above agencies.

This report is furnished to you under a client-investigator privilege {in response to your request). The
concerns thereof are for your confidential information and are not intended for release to any other agency
and/or person without the consent of your agency.

Page 1 of 1
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Highland Beach: Town manager suspended in
flap on e-mailed jokes

* Posted by Deborah Hartz-Seeley on February 6, 2011 at 8:30am
» View Blog

By Steve Plunkett

http://thecoastalstar.ning.com/profiles/blogs/highland-beach-town-manager 4/18/2012
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Nestled among Highland Beach Tewn Manager Dale Sugerman’s e-mail last July was a message he
wasn’t supposed to see: a collection of jokes Town Clerk Beverly Brown forwarded to him by
mistake via the town’s official e-mail. "

Sugerman investigated and found more jokes, some “sexually-oriented or defamatory,”” that Brown
had forwarded during work hours, including one alluding to President Obama and using the N-word.
He decided a one-month suspension without pay was appropriate for the town’s second in command,

But before he could suspend her, Sugerman himself was suspended—though with pay—amid strong
indications the Town Commission will not renew his contract in June.

“"Where are you coming from?”* Commissioner John Sorrelli demanded during the commission’s
initial inquiry. ’I am so upset, I am ready to blow my cork here.”*

The commission’s Jan, 4 meeting began with an appeal from former Mayor Arlin Voress to intervene
on Brown’s behalf. Sugerman said it was inappropriate to discuss the case in public while Brown still
could appeal. Commissioners were divided on talking about it, and Mayor Jim Newill cast the
deciding vote (to discuss).

Brown has breast cancer, and Newill’s wife has been going with her to doctor appointments and
treatments, he said.

“The doctors have been very, very specific, which I passed on to the town manager several times, that
she is not to be put under any kind of stress, because stress can really ruin the treatment,”’ Newill said.

Newill said he opposed firing the town manager without cause but asked if any commissioner would
make a motion to direct Sugerman to rescind the suspension. That way, he said, if Sugerman refused,
he would be guilty of insubordination.

“Just because you don’t agree with what the person is saying, you don’t think that he’s necessarily
doing what you would like them to do, that doesn’t to me constitute cause. I think something like this
constitutes cause,”’ Newill said.

In a memo Sugerman gave Brown on Jan. 3, he outlined what he said was cause to suspend her: five e
-mails containing “derogatory, racist, lewd and lascivious’” jokes sent from April 20 to July 15 on
Highland Beach’s computer system during working hours. He noted she had signed the town’s
Information Technology Policy, which prohibits sending or receiving “obscene, sexually-oriented or
defamatory’’ materials,

At a Dec. 20 hearing, Brown’s lawyer said the e-mail sent to Sugerman “was obviously done in
error,”” he wrote. Brown’s lawyer said a verbal or written warning was in order, he added.

*“What is most disappointing in all of this is that you absolutely should have known better,”’
Sugerman wrote.

There were other e-mails, but Sugerman did not want to pile them onto his complaint, he said. Town
Attorney Tom Sliney told him the police chief of Wilton Manors in Broward County had received a

30-day suspension without pay for sending derogatory and racist e-mails during work hours from his
city computer, he wrote. That chief ultimately resigned rather than be fired.

http://thecoastalstar.ning.com/profiles/blogs/highland-beach-town-manager 4/18/2012
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He said Brown’s acti.ons were serious enough to warrant termination but because she had health
problems he had decided on the unpaid suspension. He arranged for Brown to take college classes at
town expense on sexual harassment, cultural sensitivity and computer etiquette.

The e-mails 'Sugerman cited as evidence include one forwarded to Brown by Fran Garfunkel, who
Brown said is the town attorney’s paralegal. “Now I know why I like our neighbors to the North,”” it
begins. ‘’Nothing they do is politically correct.”’

Another e-mail, about a “Texas girl’* who shoots a Mexican and an Arab at a bar because her state
has “so many illegal aliens,”” was sent to Brown by Mary Haynes, city clerk of Peoria, I1l. Brown and
Haynes won Quill awards from the International Institute of Municipal Clerks, which certified them
both as Master Clerks.

[IMC members sign a Code of Ethics promising that “the affairs of my office shall be above
reproach’” and “to so conduct my public and private life as to be an example to my fellow citizens.”’

“I don’t think this is the norm for these two ladies, I really don’t,’” said Chris Shalby, executive
director of the organization, adding he has known Brown and Haynes a long time. “It’s unfortunate.’

This is not the first time Brown has hired an employment attorney. She sued Redington Beach in 2006
challenging that town’s extension of her six-month probationary status, the St. Petersburg Times
reported. She was placed on paid leave, returned to work but resigned two months later, the Times
said.

Before that she was town clerk in nearby Seminole for three years and in Shelton, Conn., for 30 years.
Highland Beach hired her in 2007.

Brown has appealed the proposed suspension. The town must select an impartial hearing officer to
review her case.

At the commission’s Feb. | meeting Vice Mayor Miriam Zwick said she had felt pressured to order
Sugerman to rescind Brown’s suspension.

“This vote unfortunately allowed certain individuals to rush to judgment and use it as a wedge to
unseat the manager, who had chosen to remain with his original proposal as being the correct,
democratic process,’’ she said.

Commissioners voted 3-2 with Zwick and Commissioner John Pagliaro dissenting, to put Sugerman
on paid suspension for five months. They also agreed to hold a special meeting to interview
candidates for interim town manager.

Sugerman’s contract ends in June. He became town manager in 2005.
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Controversy and suspensions in Highland Beach

By Rebekah Monson February 14, 2011 05:19 PM

A conlroversy over offensive emails and suspensions has rocked Highland Beach Town Hall,

Town Manager Dale Sugerman suspended Town Clerk Beverly Brown for forwarding racist e-mails, but the town
commission decided that punishment was too harsh,

The commisgsion ordered Sugerman lo issue a writlen reprimand to Brown rather than a suspension,

When Sugenman refused to comply, the commission suspended him for five months — the remainder of his contract
— with pay.

Find more details in Tuesday's paper, and see video of heated exchanges in the commission meetings after the
Jump.
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Sugerman withdraws from Marco manager
search

Eagle staff

Saturday, April 12, 2008

Highland Beach City Manager Dale Sugerman has withdrawn from the running for
Marco Island's next city manager.

Marco Island Public Information Coordinator Lisa Douglass said search firm the Mercer
Group informed the city on Friday that Sugerman had dropped out of the race for the
$150,000 to $180,000 a year job.

Sugerman and five other candidates were slated to visit the island Monday and
Tuesday for an intensive two-day interview process. Council was slated to make its
decision in a special session at 3 p.m., Tuesday.

The six finalists were announced less than a week ago by Mercer Group Vice
President Tom Freijo, even after calls by two City Council members to suspend the
search to look for a deeper pool of candidates and make possible revisions to the city's
charter.

ﬁ © 2012 Scripps Newspaper Group — Online

http://www.marconews.com/news/2008/apr/1 2/sugerman—withdraws—marco—manager-search. .. 5/112012
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Marco Island releases list of 15 candidates for
city manager
By LIAM DILLON

Friday, March 14, 2008

The city of Marco Island released its list of 15 candidates for the position of city
manager late Friday afternoon, reversing a decision made earlier in the week to keep
the information private.

’ Of the 15 candidates, just one is a current public administrator in Florida, Dale S.
Sugerman, the town manager of Highland Beach on the state’s east coast. Twelve of
the candidates work out of state, and of the femaining two candidates, one works in
Florida’s private sector and the other was most recently employed as a city manager in
the state. Also, only one of the 15 candidates, Michael L. Stampfler, was among 61
applicants for the Naples city manager position when it was open in the fall. Stampfler
did not make Naples's list of 10 finalists.

Naples hired former Marco island City Manager Bill Moss, who was the only manager
in the city's 10-year history. Former Clearwater City Manager Tony Shoemaker has
held Marco’s job on an interim basis since November. Shoemaker is not on the list of
candidates for the permanent position.

The list of 15 was narrowed from 74 applicants by Tom Freijo, a senior vice president
at Winter Haven-based The Mercer Group, the city's consulting firm in the search.
Freijo also advised Naples in its city manager selection,

Freijo is scheduled to present the candidates to City Council during Monday’s regularly
scheduled meeting. It will be the first meeting for three newly-elected councilors: Jerry
Gibson, Frank Recker and Wayne Waldack.

The names of the 15 candidates were not easy to come by as the city had maintained
it wanted to keep the list private and only in the hands of the four current councilors
and the three council-elects until Monday.

Shoemaker e-mailed the four current councilors and the three new members Thursday
morning stating they would receive the 15 resumes on Friday in a sealed envelope
from Freijo addressed directly to them.

The reason for not sending the resumes sooner, Shoemaker wrote, “is an attempt to
provide some protection to the candidates that make the first cut of 12 to 18 but do not
make the final cut of 6 to 8. It has happened in other communities that when the

http://www.marconews.com/news/2008/mar/1 4/marco-island-releases-list-15-candidates-cit... 5/ 1/2012
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resumes are released earlier that individuals have made phone calis to the candidates

home community. This exposes the candidates to unwanted attention even though
they are not a finalist.”

The Daily News made a request for the 15 resumes on Friday afternoon and
Shoemaker told a reporter that the seven sealed envelopes had left city hall around 2
p.m., and the city had not kept a copy of the records.

When asked whether the city was claiming an exemption from Florida's public records
law by not making them available on Friday, Shoemaker said the city wasn't. He added
the public records law allowed the city to have “a reasonable amount of time” to
provide records and the city would be making them available on Monday. But he
referred to his e-mail when asked whether the applicants’ privacy concemns were the
reason why the city chose its distribution method for the resumes.

“I don't think it's unusual to ask that the council review it before it's made public,”
Shoemaker said.

Adria Harper, a director with the First Amendment Foundation, a media-funded state
open records organization, said although candidates’ desire for privacy when applying
for a job is understandable, it's not one of the exemptions listed from the state’s public
records law,

“It's not the worst thing I've ever heard of given that they're going to release them a
couple days later,” Harper said. “Still, public records law does not allow agencies to
withhold information without a specific exemption.”

“If you're applying for a public position in Florida, your information is going to be
public,” she added.

After speaking with Shoemaker, the Daily News contacted Councilman Bili Trotter, who
went to Marco's city hall and made a copy of the resumes for city records. The city
then provided the resumes to various local media outlets, including the Daily News.

Even though Freijo, the city's search consultant, had hoped to cut in half the list of 15
candidates during Monday night's meeting, some councilors are already frustrated with
the selection process.

Council-elect Frank Recker replied to Shoemaker's Thursday e-mail, asking the city to
hold off on reducing the number of candidates until council has more time to review the
list. Recker also suggested each of the city manager candidates Prepare a brief video
presentation to explain why they are the best person for the job. Council could see
those videos at a special meeting called as soon as March 24, he wrote.

"I don't think it's reasonabie for me to go from 15 down to six in a period of one hour,”
Recker said in a telephone interview Friday. “I'd feel rushed if | get something that's so
important to the future of the city on a Friday, have to look at it over the weekend and
then make decisions during my first council meeting. I'm not ready to do that.”

http://www.marconews.com/news/2008/mar/1 4/marco-island-releases-list-15-candidates-cit, 5/1/2012
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Incumbent Councilman Rob Popoff echoed the sentiments expressed in Recker's e-
mail in a separate interview Friday. Popoff said he would make a request to delay the
selection process if Recker himself didn't do it.

“To do this without any lead time is ridiculous.” Popoff said. "l will move so that it
doesn't happen.”

© 2012 Scripps Newspaper Group — Onling

http://www.marconews.com/news/2008/mar/ 14/marco-island-releases-list-15-candidates-cit... 5/1/2012
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TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION

Name of Applicant: Dale S. Sugerman

Employment Referenced: City of Boynton Beach

Position Held: Assistant City Manager

Employment Dates : October 1994 - March 2005

Reason for Leaving: He left to take the Town Manager position at Highland Beach.
MANAGEMENT STYLE/PROFESSIONAL SKILLS

Y Maintains open, informative and timely communications with the Council or
Commission (e.g., “open door policy”) He did fine in this area.

Y Knowledgeable of current developments affecting the local government
management field He was well informed and kept current. Among them was utilities
management (a line responsibility).

Y  Effectively implements and enforces municipal policies and procedures
Y __ Demonstrates a capacity for innovation and creativity He did very well.

Y _ Anticipates problems and develops effective approaches for solving
them He did this very well.

Y Maintains a positive work atmosphere conducive to productivity and efficiency

Y__ Encourages department heads to make decisions within their own areas
without the Manager's approval, yet maintains general control of operations

Y _ Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving He saw value in the arbitrative process.

Y  Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance

Y Effectively recruits professional staff
How would his/her direct reports describe this person’s management style?

They would describe him as being delegative. He was not as hands-on, he let his
subordinates move forward. He was not a micro-manager.



FISCAL MANAGEMENT

Y Possesses knowledge of governmental accounting/budget procedures No
deficiencies there at all.

Y Preparesa balanced budget to provide services at a level directed by the
Council or Commission

Y _ Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy

Y Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

__ Utilizes effective negotiation with labor unions and in legal actions to

minimize costs to the municipality He’s neutral on this. There was a very contentious
labor matter (he was not the representative for this). He was not directly involved
with labor management, but he was the beneficiary of the grievances that had to be
resolved that were interest-based bargaining. He was not involved in the policy
formulation.

PERSONAL SKILLS/COMMUNICATIONS
_Y Demonstrates high concern for ethical behavior
_Y _Receptive to constructive criticism and advice
_Y Manages stress effectively

RELATIONS WITH THE MUNICIPALITY'S COUNCIL OR COMMISSION .

Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives
This was done by the manager; he did this more as a department head.

Y Carries out the directives of the Council or Commission as a whole, rather than
those of any one member He was somewhat insulated from this but he was
fair and impartial to everyone.

Y  Supports the action of the Council or Commission after a decision has been
reached He faithfully followed through.



COMMUNITY RELATIONS

Y Maintains an “open door policy” with the community He was involved with the
Chamber of Commerce and a lot of economic development activity.

Y  Effectively addresses and accommodates citizen complaints Regarding the utility
department, he did very well on customer service.

Y Shows a sensitivity to and appreciation of diversity of the municipality’s
population Yes, and the very diverse workforce as well and also brought in
good training pertaining to racial issues.

Y Responsive to issues of both commercial and residential populations He had a good
reputation.

Y Maintains an effective and collaborative working relationship with other local
governments And there were a lot of utility problems that were cross-over
and communities banded together on regulatory issues.

___ Takes a diplomatic approach to problem solving Sometimes. He could be a bit
more tactful at times (he would give him 70 out of 100 on this).

_Y Projects a positive image on behalf of the municipality

—Y Provides management support to municipal Boards

Would you rehire this person if you were presented with the opportunity? Yes.
Information provided by:

Kurt Bressner
Former City Manager
Boynton Beach



Bambi Turner

From: Kurt Bressner [kbressner@gmail.com)]
Sent: Monday, April 30, 2012 3:31 PM

To: Bambi Turner

Subject: Dale Sugeman Reference

Bambi,

I had an opportunity to review the agenda packet for Wednesday's meeting. I have no
reservations about Dale's ability to be Town Manager. My comments on the evaluation were
specific to his role and function as Assistant City Manager between my arrival in April 2eee
and Dale's departure in early 20085 to be Town Manager in Highland Beach. This was seven years
ago. If the Commission has any questions regarding my review, please clarify the context of
the reference check and affirm my belief that he has the skills, knowledge, abilities and
experience to be an excellent Town Manager.

As I recall, Dale received a positive review of all three of us as a semi-finalist.
Thanks,

Kurt

Kurt Bressner

561-436-2328 (Cell)
Sent from my iPad



Copy of Personnel File from Public
Records Request



DALE S. SUGERMAN Ph.D.
150 Las Brisas Circle
Hypoluxo, FL 33462

561-582-5355
e-mail: DaleSugerman@excite.com

May 3, 2011

Via Certified Mail- Return Receipt Requested

MAY 4 201f

The Highland Beach Town Commission
Town Hall

3614 S. Ocean Boulevard

Highland Beach, FL 33462

RE: Wiritten Notice

As per Section 1 D of our employment agreement dated August 5, 2008, this letter shall
serve as notice that | plan to engage in teaching, consultation or other business
opportunities that do not interfere with my employment with the Town during my off-duty
hours. in particular, | plan to do some part-time temporary consulting utility work for a
private firm. | also plan to continue to teach Masters Degree level coursework for two
separate universities in the tri-county area.

Thank you for your attention to this matter.

DY) Sl

Dale S. Sugerman, Ph.D.
Town Manager



Town of Highland Beach  .m=_

Vioe Mayor;
Miriam 8, Zwick
Commiegiongrs:
3614 50UTH OCEAN BOULEVARD * HIGHLAND BEACH, FLORIDA 33487 Dorle M. 'I‘r!nley
John I, Sorrelli
John I, Pagliaro
561-278-4548 .

Town Manager:
Palm Beach County, Florida FAX 581-265-3582 Dale 8. Sugerman, ph, D,

February 25, 2011

Mr. Dale S. Sugerman, PhD, ©©p y

150 Las Brisas Circle
Hypoluxo, FL. 33462

Dear Mr. Sugerman:

Accordingly, your contract as Town Manager expires on June 30, 2011. The Town
Commission has instructed me to send you notice of this action.

Very truly, yours, /

Jim Newill, CPA, Mayor
Town of Highland Beach

JWD/bmb

www.ci.highland-beach.fl.us



Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

DALE S SUGERMAN PH. D.

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1S-00100.a
Introduction to the Incident Command System,

ICS-100

Issued this 26th Day of May, 2010

AUTHORIZED

Superintendent
0.3 IACET CEU eI Emergency Management Institute




Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

DALE S SUGERMAN PH. D.

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1S-00200.a
ICS for Single Resources and

Initial Action Incidents, ICS-200
Issued this 7th Day of June, 2010

Superintendent
Emergency Management Institute

0.3 IACET CEU Cen T



Emergency Management Institute

This Certificate of Achievement is to acknowledge that

DALE S SUGERMAN PH. D.

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1S-00700.a
National Incident Management System (NIMS)
An Introduction

Issued this 4th Day of June, 2010

AUTHORIZED

Superintendent .
Emergency Management Institute

0.3 IACET CEU



Emergency Management Institute

This Certificate of Achievement is to acknowledge that

DALE S SUGERMAN PH.D.

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1S-00800.b
National Response Framework, An Introduction

Issued this 2nd Day of June, 2010

AUTHORIZED

IAGET

[PROYIDER]

Superintendent .
Emergency Management Institute

0.3 IACET CEU



TOWN OF HIGHLAND BEACH

3614 South Ocean Boulevard
Highland Beach, FL 33487

PURCHASE REQUISITION

(for purchases over $500.00)

REQUESTED BY: Dale S. Sugerman

COMPANY ORDERED FROM: DEPT. NAME/#: | 001-512.000 - Town Manager _ [+]
DATE: 15-Oct-09
Dale S. Sugerman
APPROVED BY:
DEPT. HEAD: %
FINANCE DIR: UOM
TOWN MANAGER: §

EXPENSE | | DESCRIPTION . 1. UNIT Ly |V

ACCOUNT QUAN. ITEM# (page # required for Office Depot orders) PRICE | AMOUNT
St oo - ﬂw..-.NQO 1 Educational incentive Pay for Bachelor of Arts $4,000.00
CLICK HERE FOR ACCT. #5: | ] Degree
CLICK HERE FORACCT. #5: | ¥ |
SHICKHERE FORAGET, 57 T[] To be paid with the first paycheck after 1/1/10
CLICK HERE FOR ACCT. #5: | W
CLICK HERE FORACCT. #5: | w|
CLICK HERE FOR ACCT. #5. | ¥ ]
CLICK HERE FOR ACCT. #5: | ¥ |
CLICK HERE FOR ACCT. #5: | ¥ |
CLICK HERE FOR ACCT. #5: | ¥ |
CLICK HERE FOR ACCT. #5: | w|
CLICK HERE FOR ACCT. #5: | ¥ |
CLICK HERE FOR ACCT. #5: | ¥ |

| TOTAL | $4,000.00
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EMPLOYMENT AGREEMENT

P
THIS AGREEMENT, made and entered into this day of AU bOST 2008,

by and between the Town of Highland Beach, Florida, a municipal corporation, hereinafter
called “Town”, and Dale S. Sugerman, hereinafter called “Employee”, pursvant to these terms

and conditions:
WITNESSETH:

WHEREAS, the Town originally entered into an Employment Agreement with
the Employee dated February 18, 2005, which was subsequently modified by Resolution No. 839

dated July 5, 2005; and

WHEREAS, the Town desires to reinforce and restate its desires to continue to
employ the services of Dale S. Sugerman as Town Manager of the Town of Highland Beach,

Florida, pursuant to Section 3.01 of the Town Charter of Highland Beach, Florida; and

WHEREAS, it is the desire of the Town Commission, hereinafter called
“Commission”, to reassert certain benefits and requirements regarding the employment of said

Employee by the Town; and

WHEREAS, Employee wishes to accept continued employment as Town

Manager under the terms and conditions recited herein.

NOW, THEREFORE, Town and Employee agree to the following;:



Section].  TERMS OF EMPLOYMENT

A. It is recognized that Employee’s original term of employment shall have
commenced on March 7, 2005 and shall conmtinue without interruption through the
implementation of this Agreement. This Agreement shall be for a term of three years, from July
1, 2008 until June 30, 2011 subject to the termination provisions set forth in Section 1, Paragraph
B of this Agreement and the notice provision set forth in Section 4, Paragraph B of this
Agreement. After June 30, 2011, this Agreement shall automatically be renewed on a year-to-
year basis for up to three (3) additional one (1) year terms, subject to the termination provisions
set forth in Section 1, Paragraph B and the notice provision set forth in Section 4, Paragraph B of
this Agreement.

B. Nothing in this agreement shall prevent, limit, or otherwise interfere with
the right of the Town Commission at any time upon an affirmative vote of not less than three (3)
members of the Town Commission to terminate this Agreement and the services of Employee at
any time in accord with Section 3.01 of the Town Charter. In such event, the provision set forth
in Section 4, Paragraph A of this Agreement shall apply.

C. Nothing in this Agreement shail prevent, limit, or otherwise interfere with
the right of the Employee to resign at any time from his position with the Town, subject to the
notice provisions set forth in Section 4, Paragraph B of this Agreement.

D. The Employee agrees to remain in the exclusive employ of the Town and
not become employed by any other municipal or local government employer while employed by
the Town. However, the Employee may engage in teaching, consultation or other business
opportunities that do not interfere with his employment with the Town during his off-duty hours.
The Employee will provide written notice to the Town Commission whenever he does engage in

teaching, consultation or other business opportunities.

-2.



E. The Town’s business and management affairs obligate the Employee to
routinely work or represent the Town beyond regular or customary Town Hall business office
hours or work days. The Employee shall receive no overtime pay or additional compensation for
any such time or work. In consideration of this obligation and provided Employee’s duties are
performed in a timely manner as determined in the sole discretion of the Town, the Employee’s
work day schedule may, from time to time, be flexible or other than usual Town Hall business
office hours or work days.

Section 2. DUTIES

Town agrees to continue the employment of Dale S. Sugerman as Town Manager |
of the Town of Highland Beach, Florida, to perform the functions énd duties specified in Section
3.01 and Section 4.01 of the Town Charter and Section 2-48 of the Town Code, as amended or
modified from time to time and as otherwise specified in the Tow;l Charter and Town Code of
Ordinances, and to perform other legally permissible and proper duties and functions as the

Commission shall from time to time assign.

Section 3. SALARY

Town agrees to pay Employee, for his services rendered, the annual base salary
established by a vote of the Commission on March 4, 2008, in installments at the same time as
other employees of the Town are paid. Effective with the adoption of this Employment
Agreement, the job title of Town Manager shall be removed from the Town’s pay plan, and only
the terms and conditions of this Agreement shall govern the salary of the Employee. Toﬁ shall
provide to Employee any and all cost-of-living adjustments provided to all other employees of
the Town at such time that the general employees receive a cost-of-living adjustment. In

addition, no later than the anniversary date of employment (March 7" of each year), and based



upon an anmual salary/performance review of said Employee, Town may award Employee a

merit increase not to exceed five percent (5%) of base salary. Said review shall be completed

prior to the Employee’s anniversary date and shall focus on (but shall not be limited to) the

following areas:

>

m o 0 w

e

H.

Section 4.

A,

Fiscal management

Management and organization of Town employees
Management of Town assets

Program development and follow-through

Community relations

Communication ability with the Town Commission and others
Intergovernmental relations

Management style.

TERMINATION CONDITION

In the event Employee is notified by the Town that he is to be terminated

by the Town Commission, the Town agrees to pay Employee a lump sum cash payment equal to

twelve (12) months aggregate salary plus accrued vacation and sick leave pursuant to the Town

Personnel Rules and Regulations to be payable on the effective date of termination. Provided

further that the Employer will continue to pay health and medical benefit premiums and provide

health insurance coverage for Employee for twelve (12) months from the effective date of

termination.

B.

In the event Employee intends to resign his position then Employee shall

give Town a minimum of ninety (90) days notice in advance, unless the parties otherwise agree

in writing. In the event Employee resigns he will not receive the twelve (12) months aggregate



salary set forth in Section 4.A. Employer will continue health and medical benefits for
Employee pursuant to COBRA at Employee’s expense.

C. In the event Employee is terminated because of his conviction or plea of
guilty of any felonious act, then, in that event, the Town shall have no obligation to pay the
aggregate severance sum.

D. In the event of Employee’s death this Agreement shall be terminated as of
the date of death. In the event of Employee’s death, the Town shall pay Employee’s designated
beneficiary all accrued benefits due Employee under this Agreement within thirty (30) working
days of the Employee’s death.

Section 5. AUTOMOBILE

During the term of this Agreement, the Town will budget funds for and will make
monthly payments toward the Employee’s lease of a mid-size SUV type vehicle (or equivalent)
up to an amount equal to $500.00 per month. If the Employee leases a hybrid vehicle, the Town
will make up to an additional monthly payment of $100.00 toward that lease. The leased vehicle
shall be selected by the Employee and may be used both for business and personal use up to a
total of 12,000 miles per year; however, the vehicle may not be taken out of the State of Flonida,
For all miles in excess of 12,000 per year, Employee shall reimburse the Town for each mile in
excess at the equivalent IRS mileage reimbursement amount current at the time. The Town shall
also provide standard vehicle insurance coverage, fuel and maintenance for the vehicle. It is
anticipated that the leasing of the vehicle will begin sometime after J anuary 2009. Once the lease
program for this vehicle commences, the Town’s monthly payment of a $500.00 automobile

allowance to the Employee will cease.



Section 6. VACATION AND SICK LEAVE

Employee shall receive and accrue vacation to the same extent as exempt
employees and shall receive and accrue sick leave to the same extent as every Town employee
based on the criteria set out in the Town Personnel Rules and; be compensated for same upon
separation to the same extent as general employees of the Town based on the criteria set out in

the Town Personnel Rules and Regulations.

Section 7. HOLIDAYS
Employee shall be entitled to the same paid holidays as are provided to the other

general employees of the Town.

Section 8. DISABILITY, HEALTH AND LIFE INSURANCE

Employee shall receive the same disability and health/hospitalization benefits as
are granted to other employees of the Town. The health/hospitalization benefit includes the
Employer paying the monthly insurance premium for the Employee and one dependant.
Employer shall continue to provide Employee with a term life insurance policy of One Hundred
Fifty Thousand ($150,000) Dollars while Employee is employed under this Agreement; the

beneficiary of that policy to be determined by the Employee.

Section 9. RETIREMENT

The Town agrees to continue to keep in place for the Employee the current
retirement programs offered by the International City Management Association Retirement
Corporation (ICMA-RC) including the Highland Beach 401 Retirement Plan, the Highland
Beach 457 Retirement Plan, and the Highland Beach 401 Volun£ary Retirement Plan and to

continue to fund same on Employee’s behalf.



The Employer shall continue to contribute to the ICMA-RC retirement plan
(Highland Beach 457 Retirement Plan) an amount equal to fifteen percent (15%) of the
Employee’s annual salary, payable in installments to the plan at the same time as other employee

contributions might be paid into the plan, subject to IRS imposed maximum limitations.

Section 10. PROFESSIONAL/EDUCATIONAL PARTICIPATION

A. The Town agrees to budget and to pay for the professional dues and
subscriptions of the Employee necessary for his continuation and full participation in national,
international, regional, state and local associations and organizations necessary and desirable for
his continued professional participation, growth and advancement, and for the good of the Town.

B. The Town agrees to budget for and pay the reasonable and necessary
travel and subsistence expenses of the Employee for professional and official travel, meetings
and occasions adequate to continue the professional development of the Employee, and to
adequately pursue necessary official and other functions for the Town, including, but not limijted
to the Annual Conference of the ICMA, the International Committee meetings of the ICMA, the
Florida City/County Manager’s Association and such other regional, state and local
governmental groups and committees thereof which the Employee serves as a member. For all
travel which occurs outside the United States, the Town will allow the Employee to use
administrative time off for that travel, but the Town will not cover the expense of lodging and
transportation to and from any of those international_meetings. The Employee will be granted
Administrative Leave time off to participate in any of the activities described within this

paragraph.



C. The Town also agrees to budget and to pay for the reasonable and
necessary travel and subsistence expenses of the Employee for short courses, institutes and
seminars that are necessary for his professional development and for the good of the Town.

Section 11. BUSINESS EXPENSES

A. Town agrees to reimburse Employee for all ordinary and necessary
business-related expenses incurred by Employee in the performance of his duties hereunder upon
presentation to the Finance Director of duly executed expense or petty cash vouchers, receipts,

statements or personal affidavits.

B. Town agrees to provide Employee with the appropriate technology to
perform his duties, which shall include a desktop computer, a laptop computer, and a Nextel
Blackberry cell phone (or equivalent) required for the Employee to perform the job and to
maintain communication with elected officials, Town staff and the general public outside of

normal business hours.

Section 12.  INDEMNIFICATION

The Town shall provide a legal defense, and indemnification against any tort,
professional liability claim or demand or other legal action arising out of an alleged act or
omission occurring within the scope of Employee’s employment and performance of Employee’s
duties and functions, under the same terms and conditions as provided to other employees of the
Town in accordance with the requirements and provisions of the Town Charter and Code of
Ordinances of the Town of Highland Beach. The Town shall have the right to compromise and
settle any such claims or suit and pay the amount of any such settlement or judgment rendered

thereon, in its sole discretion.



Section 13.  BONDING
The Town shall bear the full cost of any fidelity or other bonds required of the

Employee under any law or ordinance.

Section 14.  OTHER TERMS AND CONDITIONS OF EMPLOYMENT

A. The Town and Employee may mutually agree to modify, amend or fix
such other terms and conditions of employment as may be determined, from time to time, to be
necessary or appropriate, provided such terms and conditions are not inconsistent with or in
conflict with the provisions of this Agreement, the Town Charter or any other law.

B. In addition to the benefits cited within this Agreement, Town agrees to
provide Employee with any and all benefits that apply to other employees of the Town.

Section 15. GENERAL PROVISIONS

A The text herein shall constitute the entire Agreement between the parties.

B. This Agreement shall be interpreted pursuant to the Laws of the State of
Florida. Venue for any dispute shall be Palm Beach County, Florida.

C. If any provision, or any portion thereof, contained in this Employment
Agreement is held unc:onstitutional, invalid or unenforceable, the remainder of this Agreement,
or portion thereof, shall be deemed severable, shall not be affected and shall remain in full force
and effect.

[The balance of this page has been left blank]



IN WITNESS WHEREOF, the Town of Highland Beach, Florida, has caused this Agreement

to be signed and executed on its behalf by its Mayor, and duly attested to by its Town Clerk, and

approved as to form by the Town Attorney, and the Employee has signed and executed this

Agreement in duplicate on the day and year first above written.

Wltne S

maom

Witness

e Bugoo

Witrzess

&ch‘«j‘m@\h

itness

Bkr\ ﬁl_ S \Q*Wv\t""\

Dale S. Sugerman Ph.D., Tévn Manager

Town of Hig}% Beach
By: J/ WLW

Tow?/ Clerk
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A= Town of Highland Beach ..

Vice Mayor:
Miriam 3. Zwick

Commissioners:

3614 SOUTH OCEAN BOULEVARD °* HIGHLAND BEACH, FLORIDA 33487 Dorls M. Trinley

John J. Sorrelli

John J. Pagliaro

Town Manager:
Dale 8. Sugerman, Ph, D.

561-278-4548

\ .
M Palm Beach County, Florida FAX 561-265-3582

On this date, February 1, 2011, Dale Sugerman turned in the following Town of Highland Beach
items;

— ALEe CAd(oEeT—
~ Keys ~ TTown MasTER Kev
— Loy T® Mamaets otee
_)’;l.ua.) \.D

—-—

EnD i O

._(M:v—mtcﬁﬂ-'>—8’358

Enpr Il —_
_ Grs crp — MARATBD — 0 2264 -4
Cu THooe -BLack ol

—

cal TP

- LAPTOP CHARGER (25

-

S;Daﬂngx%ﬁﬂm pue_2 (111
Signed:(/)—Q—'OLk Date: . )l"[ I

www.ci.highland-beach.fl.us
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MR T t Highland Beach s
: ........ . H
Fs==r%%' lown ot Highlan eac s e o
o )
N - mYy Vice Mayor;
;g; :? Mirlam 8, Zwiak
Cpe 1 maissionars
',"’- 5 *j 3614 SOUTH OCEAN BOULEVARD ¢ HIGHLAND BEACH, FLORIDA 3z24a7 chmM :
0, TR >, *:: John J, Sarrel
.‘ Fl “‘ - Jobn J. Pagliaro
W, LORAD 561-278-4548 Tow
e Palm Beach County, Florida FAX 561-265-3582  Daye g &ml m‘““’;h D

February 23, 2011

M. Dale S. Sugerman, PhD.

150 Las Brisas Circle

Hypoluxo, FL. 33463

Ref: Annual Performance Review
Dear Mr. Sugerman:

In accordance with Section 3 — Salary, of your Employment Contract, enclosed please
find the Employee Performance Evaluations submitted by the Town Commission.

Sincerely,

Beverly M. Brown
Town Clerk

CC: Mayor Jim Newill, CPA
Town Attorney Thomas Sliney

Registered Mail #7008 1300 0000 9554 0653

www.ci.highland-beach.fl.us



Managerial Employee Performance Evaluation

Employee No: Date:
3/7/2011
Department: Job ttle:
Town Manager's Office Town Manager
Date of Hire: Last Review: Date EE Began Present Position: | Date of Next Review:
3/07/2005 3/07/10 3/07/2005 3/712012
6 Month Review m Annual D Promotion I:] End of Introductory Period Other
_ —
KEY TO RATINGS
E: EXCELLENT — Performs all tasks In an exceptional manner.  S: SATISFACTORY — Performs all tasks satisfactorily.
G: GOOD - Performs many tasks well and all other tasks adequately. %

F: FAIR — Performs most tasks satisfactorily, but not all,

Uz UNSATISFACTORY — Falls to perform many tasks well,

1. RESPONSIBILITIES ~ List the current status of overall responsibilities.

A

2. ACCOMPLISHMENTS — i¢ major job related achievements since last evalustion,

vm’? frbee fo ery putt et

3. JOB KNOWLEDGE — Possesses 2 desr understanding of the responsibilities and tasks he or she must
perform.

OVERALL RATING: F| | U]

E [X] G [ [s[]
Comments WWW‘QM'

4. MANAGERIAL SKILLS — Atk & effectively direct the operations and staff of his/her department.
OVERALLRATING: [ [ | [@ [ | THY

L] L

Comments;

A of




5. DEPARTMENT STRUCTURE — Demonstrates i

department. assess jts needs, and develop an effective

| OVERALL RATING: [g [ |

Comments:

6. JOB PRODUCTIVITY - Demonstrates the ability

quantitative and qualitative hasis,

and commitment to achieve results both on a

OVERALL RATING:

E []

G []

s [1 [Fr K] u []

Comments:

T —————

7. PROBLEM SOLVING - pemonstrates an abil
day-to-day situations that develop in the workplace.

Ity to solve problems and make dedisions regarding

OVERALL RATING:

E ¥

G []

F U

s [] X

Comments:

8. CONFLICT RESOLUTION - Demonstrated a skill to minim,

ize confiicts within the organization’s

staff by encouraging open lines of communication, treating all staff fairly, fostering team spint, and
maintaining an air of professionalism and credibility.

OVERALL RATING:

E[]

6 []

u

Comments:

9. ADMINISTRATIVE SKILL — uifzes organizational procedures regarding record control,

documentation of employee performance and the compllation and preparation of alf reports which
compromise the organization’s key information base,

L

OVERALLRATING: [E [ | [6 [ | [s X |F L1 Ju[]
cmns | 1 T T ey

0, Aond” nefict
,ﬁ«p&.




10. Time Management — Demonstrates an ability to meet the deadllines and time constraints of

the organization effectively through proper delegation of work, control over ongoing projects ang
minimizing stress in the workplace.

OVERALLRATING: [E [ | |G [ ] |s L1 |F [ Ju
1O enzte o gredd dael yf Thesy  on R
Comments: | dvodbflag . U

11. DEPENDABILITY — G be relied Upon to complete assigned tasks, and is consdentious about
altendance and timeliness.

OVERALLRATING: [ |71 [6 [ [s [] [F [] |u

commens | 14 8 fobidiaat i AH20 st

i

12. COOPERATION — pemonstrates 2 willingness to work with others. Responds willingly to
changes in procedure, process, responsibility and assignm

ents.
OVERALL RATING: 0 JulX ]

E G[] (s[] IF

L

13. INITIATIVE — Demonstrates an abillty to think and act independentfy. Originates innovative
ideas and methods that could improve the overall quality and efficiency of his/her job assi nmernts,
OVERALL RATING: E

G S F I: L v ]
oo | VG B el Rl

14. WORK ENVIRONMENT AND SAFETY — Maintains g safe environment, follows safety
regulations and actively contributes towards a safe workplace,

OVERALLRATING: E [X| 6 s [1 |r [ Ju[]

Comments:

15. OVERALL PERFORMANCE — overall appraisal of the employee’s job performance,
OVERALL RATING: | E G [ ] S [ ] F X U

Comments:




4

ACTION PLAN - 1e attached oriteria is

following Action Plan describes your spedfic stre

important to properly evaluate your perforrmance, The
position toward continued growth.

Ngths and weaknesses and what can be done to improve your

Major weak N

points: \

These weak
points can be
strengthened by:

. ) / %E :9#91%5’2%-
Major strong W\J | )

polnts are:

These strong
points can be
more effectively
utilized by:

If NO, R ; z

If YES, Employee
comments:

Supervisor Signature

Date

)
~“Employee Signature

Date



Managerial Employee Performance Evaluation

——

Name: ' Employee No: Date: \!
Dale Sugerman Mar. 7, 2010

Department: Job title:
Please Select Department Please Select Job Title
Date of Hire: Last Review: Date EE Began Present Position: | Date of Nexct Review:
3/07/2005 3/07/09 3/7/2005 3/7/2011
E‘ 6 Month Review D Annual D Promotion D End of Introductory Period D Other

.

KEY TO RATINGS

E: EXCELLENT - Performs all tasks in an exceptional manner, §: SATISFACTORY — Performs all tasks satisfactorily.
G: GOOD - Performs many tasks well and all other tasks adequately.
F: FAIR - Performs most tasks satisfactorily, but not all. U: UNSATISFACTORY — Fails to perfarm many tasks well,

1. RESPONSIBILITIES — List the current statys of overall responsibilities,
Listed in his contract.

2. ACCOMPLISHMENTS — List major job related achievements since last evaluation.

Completed water main Line.

3. JOB KNOWLEDGE — Possesses a dear understanding of the responsibilities and tasks he or she must
perform,

OVERALLRATING: (€ [ | |G [] |[s[] F [x] ul]

SULL believes his opinion is the only one that matters. Does not
gollow instructions given by Commission.

Comments:

4. MANAGERIAL SKILLS — 4t/ to effectively direct the operations and staff of his/her department.
OVERALLRATING: (¢ [ ] [¢ [ | |s [ | F [x ul]

Employee relations arne at an all time Low. Have nevenr seen 40 many
wnhappy people.

Comments:




5. DEPARTMENT STRUCTURE - Demonstrates
department, assess its needs, and develop an effective

OVERALL RATING:

E []

¢ []

s []

F ]

u []

Comments:

His obfectives are not
Any results received

Xhe same as the Commis
are due to the quality 04 our employees.

an abilty to evaluate the function of his/her
framework to carry-out jts objectives

ddions. Needs to sdant

— |

6. JOB PRODUCTIVITY — pDemonstrates the ability and commitment to achieve results both on a
quantitative and qualitative basis,
OVERALL RATING: |E D G [ ] s [] F

Comments:

Results achieved are at someone else's expense.

v []

7. PROBLEM SOLVING ~ pemonstrates an abil
day-to-day situations that develop in the workplace.

ity to solve problems and make dedsions regarding

OVERALL RATING:

E []

G []

S []

F ]

U]

Comments:

Results achieved are at someone else's expense.

8. CONFLICT RESOLUTION - Demonstrated a skill to minj
staff by encouraging open lines of ommunication, treating alf

maintaining an air of professionalism and credibifity.

imize confiicts within the ofganization’s
staff fairly, fostering team spirit, and

OVERALL RATING:

E []

6 []

S []

F

ul]

Comments:

Staff 48 not treated gainly.
gave him direction to solve co

Contacted news media once. commission
nflict with Clerk.

9. ADMINISTRATIVE SKILL — tizes organizational procedures regarding record control,

documentation of employee performance and the com
compromise the organization’s key information base,

pilation and preparation of alf reports which

OVERALL RATING:

E [ ]

G []

s []

F

U []

Comments:

Trnied 1o promote individual wit
organization chart

on ask fon thein

authonization.

hout advertising.
- seds policies and does not Ainform commission

Example -




10. Time Management — Demonstrates an ability to meet the deadlines and time constraints of
the organization effectively through proper delegation of work, controf over ongoing projects and
minimizing stress in the workplace.

OVERALLRATING: [E [ | |G [ ] s [ [r I Ju ]

Creates siness throughout town.
Comments: Rules employees with an iron giat,

11. DEPENDABILITY — s te refied

attendance and timaliness,

OVERALLRATING: [E [ ]| [ [ | s [ |F [] u []

Comments:

. — |
Lpon to complete assigned tzsks, and is consdentious about

12. COOPERATION — pemonstrates 2 wilingness to work with others. Responds willingly to
changes in procedure, process, responsibifity and assignments.

OVERALLRATING: [E [ ] [6 [ | [s[] |F K ul ]

Does not follow direction of the Town Commission. He has an attitude
Comments; | PLoblen.

13. INITIATIVE - pemonstrates an ability to think and act independently. Originates innovative
fdeas and methods that could improve the o

verall quality and efficiency of his/her Job assignments,
OVERALLRATING: [¢ [ | |g

s{] [F0 Ju T[]
dobs dndeprndad

Works Independently. Does not follow onderns.

Comments:

14. WORK ENVIRONMENT AND SAFETY — Maintains a safe environment, follows safety

regulations and actively contributes towards a safe workplace, .
OVERALLRATING: [ [ | |g s [ [F [0 Jul]

Work Envinonment is safe.

Comments:

15. OVERALL PERFORMANCE — overay appraisal of the employee’s job performance,
OVERALL RATING: g G I__ S l_—l F rx_l U [_l

Too much conglict with Commission and Town employees. Strikes
Comments: out when things do not go his way.




-

ACTION PLAN = 7pe attached critena is important to properly evaluate your performance, The

following Action Plan describes your spedific strengths and weaknesses and what can e done to /mprove your
jposition toward continued growth.

Major weak
points:

Does not wonk well with either elected officials on Town employees.

These weak
points can be
strengthened by:

Looking gon anothen job.

Major strong
points are:

These strong
points can be

more effectively
utilized by:

i

g,b,é /{Z o 7/

Sépervisor Signature Date

Has this report been discussed with empioyee? []Yes []no

If NO, Reason
why:

If YES, Employee
comments:

Supervisor Signature Date

Employee Signature Date



Managerial Employee Performance Evaluation

Employee No: Date:
Mar. 7, 2019
Department: Job title:
’ S Please Select Department Please Select Job Title ,I; w

h 45K
Date of Hire: Last Review: Date EE Began Present Paosition: Date of Next Re Tew:
3/07/2005 _ 3/07/09 3/7/2005 3/7/2013_

E:’ 6 Month Review Q/ Annual || Promotion [ Iend of Introductory Period | | Other — |

KEY TO RATINGS

E: EXCELLENT ~ Performs all tasks in an exceptional manner. S SATISFACTORY — Performs all tasks satisfactorily.
G: GOOD - Performs many tasks well and all other tasks adequately.
F: FAIR — Performs most tasks satisfactorily, but not all,  wu: UNSATISFACTORY — Fails to perform many tasks well.

1. RESPONSIBILITIES — (st the current status of overall responsibilities,

2. ACCOMPLISHMENTS — /st major job related achievements since last evafuation,

3. JOB KNOWLEDGE — Possesses 2 dear understanding of the responsibilities and tasks he or she must
perform.

OVERALL RATING: [E [ | 6 [ | [s[] F L/ U[]

Comments:

4. MANAGERIAL SKILLS — Apfe to effectively direct the operations and staff of his/her department.

OVERALL RATING: |E 6 [] [s [] F [ ] Uit

Comments: ?/,475 FMmife;; Send g WRong messhge
6o Su,éaral: n4gyec.




-

5. DEPARTMENT STRUCTURE — Demonstrates an ability to evaluate the function of his/per
department, assess its needs, and develop an effective framework fo aarry-out its opjectives

OVERALLRATING: [E [ ] (6 [ ] |s [ ] |F V] ]

Comments:

|

6. JOB PRODUCTIVITY — pemonstrates the ability and commitment to achieve results both on 3
quantitative and qualitative basis.

OVERALLRATING: e [ | [¢ [ ]| |s [1 |F |Z]/ U

Comments:

7. PROBLEM SOLVING — pemonstrates an ability to solve problems and make decisions regarding
aay-lo-day situations that develop in the workplace.

OVERALLRATING: [ [ | |G S F ]

U

Comments: ?&ouc, £o 5o IU(_ FK.OL lems LY "K‘-”l;lj‘tt( Elea
WITh g elep hg, 1 ?q,,,"

— —— r——
-‘E_ﬁr by encouraging open lines of communication, b_ei{ing _ill staff fairly, fostering team spirit, and
maintaining an air of professionalism and credibility. = - R

OVERALL RATING: |E G s [1 IF [] Wi

8. CONFLICT RESOLUTION — Demonstrated a skill to minimize conflicts within the organization’s

Comments: 566 U I’IQIG/L[I‘IIPS.

9. ADMINISTRATIVE SKILL = tilizes organizational procedures regarding record controj,

documentation of employee performance and the compilation and preparation of all reports which
compromise the organization’s key information base.

OVERALLRATING: [e [ ] [G6 [] |s [ ] |F MX Uu/[]

Comments:




»
[9

10. Time Management — Demonstrates an abilty to meet the

deadfiines and time constraints of
the organization effectively through proper delegation of work, control over ongoing projects and
. e e ST

Rpinimizing §iress i the workplace. v
OVERALLRATING: |e [ | (6 [/] [s [] |F [1 |u [
. I
Comments: See c/fhc!eﬂ //Il €S
11. DEPENDABILITY — G be refied Upon to complete assigned tasks, and is consdientious about
altendance and timefiness,

OVERALL RATING: [g [ | G/ s[] F ] Jup]

Comments:;

12. COOPERATION —~ Demonstrates a willingness to work with others. Responds willingly to
changes in procedure, process, responsibility and assignments,

OVERALL RATING: [E [ ] G [] s [] F[{] |u le

Comments: See ‘ﬁé l/

13. INITIATIVE — Demonstrates an abillty to think and act independently. Originates innovative
fideas and methods that could improve the overall quality and efficiency of his/her job assignments.,

OVERALLRATING: [E [ | |G [ s F [ ] U []

Comments; B“f SomeTImes G‘UCKST?fs ij'"f-, f/ff'ﬂ‘tﬁ “(’Ake 0 VCR

) 5 ’
ClTye gl Aty vifies L\{ begns ot O bscu g(figsvf Se,,r

] Tto .
14. WORK ENVIRONMENT AND SAFETY _ Crs

Maintains a safe en vironment, follows safety
regulations and actively contributes towards a safe workplace,

OVERALLRATING: (e [/] [ [ | |s [] F [1 Tu[]

Comments:

15. OVERALL PERFORMANCE - overzy gppraisal of the employee’s job performance,

OVERALLRATING: |[E [] (6 [ [s [] |F 1 (v

Comments: /PROJ“;‘(‘&SI 7€5MP€al,/e, 0




:

ACTION PLAN — 7he attached aiteria is important to properly evaluate your performance. The
following Action Plan describes your spedific strengths and weaknesses and what can be done to improve your
position toward continued growth.

Major weak Vfdt\, bk‘ﬁAfWﬁ-ﬂ-j buT pfeer WLECS his
points:
Posirion €0 ‘“cow” peasonsel -

;‘:ﬁﬁ.‘e @C’Qc‘ui? —and absoxbhing - Uy €0 Win Ficsde

strengthened by: &nd I.U/Luf-'ﬂc.z_ Feof’(c. 3

M stro ~
tojorstrong | (L o 3T

These strong
points can be 90"% Kﬂow'

more effectively
utilized by:
Dy .Szt Heafu
Supervisor Signature ‘ Date
No (ncpesse M 7’”“/
Has this report been discussed with employee? [] YES | NO

IfN(‘);’Il‘l;ason /ﬂwh Wﬂﬁ"?c"- ng?akaeJ Arom 411 J/DLT:-er
AT Town Hacl.

If YES, Employee
comments:

Supervisor Signature Date

Employee Signature Date




Managerial Employee Performance Ev;Iﬂation

Employee No: Date:
Dale Sugerman 3/772011
t Job title:
e Town Manager's Office Town Manager
Date of Hire: Last Review: Date EE Began Present Pasition: Date of Next Review:
3/07/2005 3/07/10 3/07/2005 3/7/2012
6 Month Review D Annual D Promotion D End of Introductory Period D Other

N——

KEY TO RATINGS

E: EXCELLENT - Performs all tasks In an exceptional manner.  §: SATISFACTORY - Perfo,
G: GOOD — Performs many tasks well and all other tasks adequately.
F: FAIR — Performs most tasks satisfactorily, but not all. - UNSATISFACTORY — Falls to perform ma ny tasks well.

rms all tasks satisfactority,

1. RESPONSIBILITIES — List the cument status of overall responsibiiities,
EA{U,Z‘G.‘ ‘{’ C,ﬂm-wms c;t‘ff M T~ /L/ Add s N dlaes B C.‘)w«ss%

Wy, a-w«ﬁi %Q—i&««j '
sy A

2. ACCOMPLISHMENTS — List major Jjob related aduevements since last evaluation,

W}* T e

Fpol Coe

A .ﬂ,_éz%
g e bt ‘”TM C"’“ZT (o gudy Piilons’ o
3. JOB KNOWLEDGE -
perform.
OVERALL RATING: | E ZI G |:| sD F |:| D
Comments: %Lw A/ M WALL Fa-géawo—u-,,a i

et A Nittraae % O Vranstig g ciin” ?_,___,_,'M

Possesses a dlear understanding of the responsibilities and tasks he or she must

4. MANAGERIAL SKILLS = Able to eﬁ‘ecﬂveﬂz direct tﬁe operations and staﬂ‘ of his, /her department.
OVERALL RATING:

U]
b L g
| R




5 DEPARTMENT STRUCTURE - pemonstrates an abilty to evaluate the function of his/ber
department, assess fts needs, and a’eve/op an effective framework to carry-out its objecﬂves

OVERALL RATING: | g @ 1 s [0 [f [0 TuT]
ke oL F
,,:Z Z;C_:m X Pagluarts T

Comments:

— |

6. JOB PRODUCTIVITY ~ Demonstrates the ability and commitment to achieve results both on 3
quantitative and qualitative basis.

OVERALLRATING: [¢ [X| |G [ ] sD F [] U[:]
%ﬂ%m% /”""'e'&"“"‘

Comments: 44.-:.:.44 /L“L"‘-ﬂt"w-v"‘"c f——fuﬂr MM—-Z

|
7. PROBLEM SOLVING — pemonstrates an ability to solve problems and make dedsions regarding
day-to-day situations that develop in the workplace.

OVERALL RATING: |E Qﬂ G [] F[] Jul]
‘4,

14&.0
Comments: )é; ! : %ml:_/t %“ -

M__M-e__g/ Clr—,

\l

8. CONFLICT RESOLUTION — Demonstrated a skill to minimize confiicts within the organization’s

staff By encouraging open lines of communication, treating all staff fairly, fostering team spirt, and
maintaining an air of professionalism and credibility.

OVERALLRATING: [E [ ] |6 [] [s [] F [1 |u T[]
Comments: mg’

9. ADMINISTRATIVE SKILL — ttilzes organizationsl procedures regarding record controf,

documentation of employee performance and the compilationt and preparation of all reports which
compromise the organization’s key information base,

OVERALL RATING: |E 6 [ ] s L1 |F ] u ]

Comments: Zﬁm ' /""T"'-'Véa




10 Time-Marmagement — pemonstrates an ability
the organization effectively through proper delegation of

«EK S{M o £ 5

minimizing stress in the workplace,

[ OVERALL RATING:

E []

G []

S D/

Comments:

/

to meet the deadlines and time Qonstraints of
work, control over ongoing prOJects and

F’[[ v []

11. DEPENDABILITY — Gan te revied upon to compiete assigned tasks, and is conscientioys about
attendance and timeliness,
OVERALL RATING: | G [ ] s [] F [] U []

Comments:

WLl pas

‘e &

N

ot ool 4

12. COOPERATION - pemonstrates 2 willingness to work with others,
changes in procedure, pmcess, responSIbe/ty and assignments.

Responds willingly to

OVERALL RATING:

E [ ]

C—MLM%

fé*‘"f

S [ ]

L]

U]

F
“ jazﬁ P ARES /TS W,
as WHL\A_?

Comments: 92{]2 g 7" “r | é -
M ’5—-0\4
_—
13. INITIATIVE — Demonstrates an abilty to think and act independently. Originates innovative
ideas and methods that could improve the overall quality and efficiency of his/her Job assignments,
OVERALL RATING: | g G s [ ] F U [|
Comments: | “wn 77_ m_, (PN
14. WORK ENVIRONMENT AND SAFETY — Maintains 2 safe environment, follows safety
reguiations and actively contributes towards a safe workplace.
OVERALL RATING: [ [ | s [1 [r [T Tu[]

Comments:

/Lo meéz%; ,‘47‘,‘,[7 Thog iia__

15. OVERALL PERFORMANCE ~— Overall appraisal of the ernployee  job performance,

OVERALL RATING:

S

vl

Comments:

W/q,,wj_h,
a—ba-—iu.,ad

G []
57 M‘L’”“ +o a.,/@-rw‘éﬂeﬁpﬁdt




¢

ACTION PLAN - 77 attached criteria is important to properly evaluate
following Action Plan describes your specific strengths and weaknesses and what ca
position foward continued growth.

ﬁ/ﬁz ol %MJQM 2oton aﬁwfi_zz_

your performance. The
n be done to improve your

Major weak
polnts:

hecswse [Tt o Tln Bro puTin
strengthened by:
Majorstrong | Mt Lo "’%“;JQ/A/Z/:M&J ,};j:J:Lt"é

points are:

menimn | i e pef X T 2
momeﬁecﬂvelyﬁn Tt is :
o g 7o T 7y oy s g, Rant, T

utilized by:

Supefvisor Signatdre ]

[ ] Yes NO

Has this report been discussed with employee?

If NO, Reason . ‘
why: 'W/aww}k /y_f)/ Wéﬂo
" 5:?]/ f'z_‘_‘ e
If YES, Emp::-yee

N n LY
\‘%/W M (9 Lo
Date

Supewi{go/féignat@g’ /

Date

Employee Signature



Managerial Employee Performance Evaluation

Name: Employee No: Date:
Dale S. Sugerman Mar. 7, 2010

Department: Job title:
Town Manager's Office Town Manager

Date of Hire: Last Review: Date EE Began Present Position: | Date of Next Review:
3/07/2005 3/07/09 3/7/2005 3/7/2011

Ij 6 Month Review Annual D Promotion D End of Introductory Period |:| Other

KEY TO RATINGS

E: EXCELLENT ~ performs all tasks in an exceptional manner. S: SATISFACTORY — Performs all tasks satisfactorily,
G: GOOD - Performs many tasks well and all other tasks adequately.
F: FAIR — Performs moist tasks satisfactorily, but not all. U: UNSATISFACTORY — Faiis to perform many tasks well.

1. RESPONSIBILITIES — 1/st the current status of overall responsibifities.

Makid o £ 1 ts J/(//o Lrtrtw w{/W.

2. ACCOMPLISHMENTS - List major job related achievements since last evaluation.

wx&;w}%ﬂ# Q_.I /WCL_EA-/ (et Ly plin /Wr M
//ML,&,M@ Ll me,&@émwuﬂ{wm,a A;z,u/@//m/é« Ll

WM M//»DMZ/WXZPM Mmmvdw ‘

Ll ~Fpion. A
3.J08B NOWLEDGE ;;%s}%&ggsy;;;% gmféandmg of the responsibilities and tasks.

OVERALLRATING: (e M| |6 [ ] s [] |F [] |u []

Commen®S: ot pondlims_psin-prache ~—Laled “wllagul bt

4. MANAGERIAL SKILLS — Abie to effectively direct the operations and staff of his/her department.

OVERALLRATING: 'e [ ] 6 ] s [[] |F []-|u []

Commants: -mup"lwq W:&ﬂ/—; M««\; i e /ﬁj{’é

Ol Gzt




5. DEPARTMENT STRUCTURE — pemonstrates an ability to evaluate the function of his/her
department, assess its needs, and develop an effective framework to carry-out its objectives

OVERALLRATING: ¢ [ ] [6 [¥] [s [] [F [] |u

CommentsW M-O-X'ZZ,LM %Mﬁ M“M‘ K
WMM WMWMW WMMCM

MJM(‘M«-U— v

6. JOB PRODUCTIVITY = Demonstrates the ability and commitment to achieve results both on 3
quantitative and qualitative basis.

OVERALLRATING: [E {Y] |6 []| |s [] [F [] Ju []

Comments:

7. PROBLEM SOLVING — demonstrates an ability to solve probiems and make decisions regarding
day —to-day situations that develop in the workplace.

OVERALLRATING: |e [ ] (6 ¥] [s [1 [F [J [u []

Commenls:)&’m Mﬁf Wﬁrw;ﬂ; W ('/u,q_f- A ‘

8. CONFLICT RESOLUTION — Demonstrated a skill to minimize conflicts within the organization’s

staff by encouraging open lines of communication, treating all staff fairly, fostering team spirit, and
maintalning an air of professionalism and credibifity.

OVERALLRATING: [E [ | |6 K| [s [] [F [J Ju []

Comments:

9. ADMINISTRATIVE SKILL — pemonstrated an ability to meet the deadiines and time constraints

of the organization effectively through proper delegation of work, control over ongoing projects and
minimizing stress in the workplace.

OVERALLRATING: [E [ | |6 [X [s [ ] IF [] v D
Comments: “W ,1/64.40 pre fha st fglo " pat st ied T C
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10. DEPARTMENT STRUCTURE — Demonstrates an ability to evaluate the function of hisfher
department, assess its needs, and develop an effective framework to carry-out its objectives

OVERALL RATING:

E [ ]

6 ]

s [

F_[]

v []

Comments:
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11. DEPENDABILITY = Can be telied upon to comp/ete assrgned tasks, and is conscientious about
attendance and timeliness.

OVERALL RATING:

E M

G []

s []

F [

v []

Comments:
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12, COOPERATION — pemonstrates a willingness to work with others. Responds willingly to

hanges In proce ure, rocess,:;_'_qs onsibifity and assignmentst¥é
OVERALL RATING: | E 76 14 |s []

F[]

u [ ]

Comments:
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13. INITIATIVE — Demonstrates an abiiity to think and act independently. Originates innovative
ideas and methods to improve job or complete tasks better.

OVERALL RATING:

E Y]

G []

s []

F [

u []

Comments:

14. WORK ENVIRONMENT AND SAFETY — Maintains a safe environment, follows safety

regulations and actively contributes towards a safe workplace.

OVERALL RATING:

E [X]

6 []

s []

F []

u []

Comments:

15. OVERALL PERFORMANCE — Overall appraisal of the employee’s job performance.

OVERALL RATING:
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ACTION PLAN - 7re attached criteria is important to properly evaluate your performance. The

following Action Plan describes your spedific strengths and weaknesses and what can be done to improve your
position toward continued growth.

e M/W//MWM_Z, z%?/é"ju NeAtLor

These weak points can be strengthened by:

dad'+ brsstif A 0on U plasialtnsn.”

0

Major strong points are:

. fW’/MW b AR

These strong points can be more effectively utilized by:
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‘ X / (s /16
Supervisor Signature Datd /
Has this report been discussed with employee? [1yes [] no
If NO, Reason why:
If YES, Employee comments:
Supervisor Signature Date

Employee Signature Date




Managerial Employee Performance Evaluation

Name: Employee No: Date:
Dale S. Sugerman Mar. 7, 2010
Department: Job title:
Town Manager's Office Town Manager
Date of Hire: Last Review: Date EE Began Present Position: | Date of Next Review:
3/07/2005 3/07/09 3/7/2005 3/7/2011

D 6 Month Review Annual D Promotion I:' End of Introductory Period D Other

KEY TO RATINGS

E: EXCELLENT - performs all tasks in an exceptional manner. S: SATISFACTORY — Performs all tasks satisfactorily.
G: GOOD — Performs many tasks well and all other tasks adequately.
F: FAIR ~ Performs moist tasks satisfactorily, but not all, U: UNSATISFACTORY — Fails to perform many tasks well.

1. RESPONSIBILITIES ~ List the current status of overall responsibilities.
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2. ACCOMPLISHMENTS ~ List major job related achievements since last evaluation,
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3. JOB KNOWLEDGE — Possesses a dear understanding of the responsibilities and tasks,
OVERALLRATING: [E ] |6 [] |s [ | |F [] [u []
Comment: '}L/.L M MMM_. zf/m MQ /M@- WM Mugzﬁ

4. MANAGERIAL SKI LLS — Able to eﬁectf’ve/y direct the operations and staf'r‘ of hfs/her deparfment
OVERALL RATING: X s []

Comments: 7o Jm a/ M M/L.«/M W MW




5. DEPARTMENT STRUCTURE — Demonstrates an ability to evaluate the function of his/ber
department, assess its needs, and develop an effective framework to cary-out its objectives ~

OVERALLRATING: [k N |6 [] [s [] |F (1 v []
o Fuiretppane agir, Sall orh on 2o pilimall, Frruddf T
/ M{/@/medwﬂ;mm;g,

6. JOB PRODUCTIVITY — Demonstrates the abilty and commitment to achieve resuits both on a
quantitative and qualitative basis.

OVERALLRATING: (e [X] |6 [] s [ [F [0 Ju []

Comments: \7:4@ TM WM = ;, 2 231 v ﬁ

7. PROBLEM SOLVING — demonstrates an ability to solve problems and make decisions regarding
day —to-day situations that develop in the workplace,
F [] Ju []

OVERALL RATING: | E IE G D S D
8. CONFLICT RESOLUTION — Demonstrated a skill to minimize confiicts within the organization’s

staff by encouraging open lines of communication, treating all staff fairly, fostering team spirit, and
maintaining an air of professionalism and credibility.

OVERALLRATING: |[E [ | |6 [¥] [s [ [F [] u [ ]

SR QQ, Mume, fgtz J Vialaa® Mpfu %MW%%%L
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9. ADMINISTRATIVE SKILL — pemonstrated an ability to meet the deadlines and time constraints

of the organization effectively through proper delegation of work, control over ongoing projects and
minimizing stress in the workplace,

OVERALLRATING: [E M |6 [ | [s [] F[] |u []

Comments: %% %AM.A?/MAA——' df—@ml ﬁg Jocen
‘MM z M% LA«

Comments:
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30, DEPARTMENT STRUCTURE — Demonstrates an ability to evaluate the function of his/her
41% department, assess its needs, and develop an effective framework to carry-out its objectives

OVERALLRATING: |e | |6 [ | [s [] [F [] J|u [ ]
O s dcal Lo M%%W \ N

11. DEPENDABILITY ~ Can be relied upon to complete assigned tasks, and is conscientious about
aftendance and timeliness.

OVERALLRATING: [¢ || (6 [] s [] [F []

Comments: (. M W Lealhn s ,a,w/w@/ @%ew[
Jlﬂwﬂfﬁuﬂa ey &/QWWA._M MM ke MAD//-M Mﬂw
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12. COOPERATION - Demon%ates a willingness to work with others. Responds willingly to
changes in procedure, process, responsrb/ﬁty and ass;gnments

OVERALL RATING: [E [y] ] ]

[ ]
Comments: 7#/) Mﬁ’%m zwn@ A,MJL;’%A«‘%
Dshiueitin ondiectin gf Ji i;,mé

13 INITIATI\/E = Denfonstrates an abllrty to thik and act’independently. Originates innovative
ideas and methods to improve job or complete tasks better

OVERALLRATING: [E ] |G [ |
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14. WORK ENVIRONMENT AND SAFETY — Maintains a safe environment, follows safety

reguiations and actively contributes towards a safe workplace.

OVERALL RATING: [E [Y] .. 1. s [1 {fF [ (v [
Comments: Ansthe, meéwx& %JW Mm/ ﬂ*—é«%&_

15. OVERALL PERFORMANCE - Overal/ appra/sai of the employee’s job performance.
OVERALL RATING: E . G D F |:| U D

Comments: m M /%4 2 2?
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ACTION PLAN = 77e attached criteriz is important to properly evaluate your performance. The
following Action Plan describes your specific strengths and weaknesses and what can be done to improve yout

position toward continued growth.

Major weak points:

These weak points can be strengthened by: ’

" 4
Major strong points are:

- Frelidge of i

These strong points can be more effectively utilized by:
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Has this report been discussed with employee?
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Date

% [] NO

If NO, Reason why:

If YES, Employee comments:
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Managerial Employee Performance Evaluation

Name: . Employee No: Date:
Dale S. Sugerman Mar. 7, 2010
Department: Job title:
Town Manager's Office Town Manager
Date of Hire: Last Review: Date EE Began Present Position: | Date of Next Review:
3/07/2005 3/07/09 3/7/2005 3/7/2011

D 6 Month Review Annual D Promotion I:] End of Introductory Period I:l Other

KEY TO RATINGS

E: EXCELLENT ~ performs all tasks In an exceptional manner.  S: SATISFACTORY — Performs all tasks satisfactorify,
G: GOOD — Performs many tasks well and all other tasks adequately.
F: FAIR — Performs moist tasks satisfactorily, but not all. _ U: UNSATISFACTORY — Falls to perform many tasks well,

1. RESPONSIBILITIES - L/st the current status of overall responsibilities.

S ek e s Cilig=r—

2. ACCOMPLISHMENTS — List major job related achievements since last evaluation.

Nowag Lateluds ) Ht) boiteoromeT o

3. JOB KNOWLEDGE — Possesses a clear understanding of the responsibilities and tasks.
OVERALLRATING: | [ | |6 [] [s KA |F [] Ju []
Commen'®: Inhenl Tt fregoone Retidee, Mslinl A

4. MANAGERIAL SKILLS — Able to effectively direct the operations and staff of his/her department.
OVERALLRATING: E |:| ¢ [1 s X Tr [ Ju [

Comments: e >/ m

iy ézu,/ /mézz,“,cd e,,,,“ 7.
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5. DEPARTMENT STRUCTURE — Demonstrates an ability to evaluate the function of his/her
department, assess its needss, and develop an effective framework to carry-out jts objectives

OVERALL RATING:

Comments:

6. JOB PRODUCTIVITY — Demonstrates the ability and commitment to achieve results both on 2
quantitative and qgualitative basis.

OVERALL RATING:

Comments:

7. PROBLEM SOLVING — demonstrates an ability to solve problems and make decisions regarding

OVERALLRATING: [E [ | |6 ™

day —to-day situations that develop in the workplace.
s [1 |F [ Ju []

Comments:

8. CONFLICT RESOLUTION ~ Demonstrated a skill to minimize conflicts within the organization’s
staff by encouraging open lines of communication, treating all staff fairly, fostering team spirit, and

maintaining an air of professionaﬂ:sm and credibility.
OVERALL RATING: G [] ] JF []

Comments: M/f/h) /4/“_( % @W%, Y /P/‘-A/uaL

Crfolipizs - TT owud Corfi iy O . Cbesto

ma——
W Mﬁp ,91-
174 v
9. ADMINISTRATIVE SKILL ~— Demonstrated an ability to meet the deadlines and time constraints
of the organization effectively through proper delegation of work, control over ongoing projects and

minimizing stress in the workplace.
OVERALLRATING: [ [ | ¢ D] [s [ | |F [] ]

Ml it tes o, %(ALM
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Comments:
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10. DEPARTMENT STRUCTURE ~ Demonstrates an ability to evaluate the function of his/her
department, assess its needs, and develop an effective framework to carry-out jts objectives

OVERALLRATING: | [ | |6 [| |s X |F [] Ju []

Comments:

11. DEPENDABILITY — Gan be relied upon to complete assigned tasks, and is conscientious about
attendance and timefiness. .

OVERALLRATING: [E [ | |6 X Is [ |F [ Ju

Comments: z 5 » v ! , 77 % M 617( XEZ

b fc? pract Y z
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12. COOPERATION — Demonstrates a willingness to work with others. Responds willingly to
changes in procedure, process, responsibility and assignments

OVERALLRATING: [E [ ] |6 [] [s M [F [] [u []

Comments:  whep Mo -dlpsy mwd AMhe Mectscnx . 4.,

Y

W&W

13. INTTIATIVE — Demonstrates an ability to think and act independently. Originates innovative
ideas and methods to improve job or complete tasks better.

OVERALLRATING: [E [ | |6 [|] |s X |F [] Ju []

Cnmments:fj o3 ) ¢ /é , < : 'Zﬁ ,7% M

s phame. (Feioie, Page) 4

14." WORK ENVIRONMENT SAFETY ~ Maintains a safe envionment, follows safety

regulations and actively contributes towdrds a safe workplace.

OVERALLRATING: [ [ [6 D4 [s [] [F [] |u [

Comments: 0]7 m\é e A—r/lﬁ.ﬁ, Loa A Loreromcregpeailf

15. OVERALL PERFORMANCE — Overall appraisal of the employee’s job performance,

OVERALLRATING: |[E [ | |6 [] s X |F [] Ju []
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ACTION PLAN - 7re attached criteria is important to properly evaluate your performance. The

folfowing Action Plan describes your specific strengths and weaknesses and what

can be done to improve your
position toward continuved growth,
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These weak points can be st?/ g( henedby: : %ébr ~ "*j’—\czﬁ
Major strong poinls are: Py M&L
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These strong points can be more effectively utilized by:y
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Sugérvisor Sidgnature Date
Has this report been discussed with employee? D YES B/NO
If NO, Reason why:

If YES, Employee comments:

Supervisor Signature Date

Employee Signature Date



Managerial Employee Performance Evaluation

Name: Employee No: Date:
Dale S. Sugerman Mar. 7, 2010
Department: Job title:
Town Manager's Office Town Manager
Date of Hire: Last Review: Date EE Began Present Position: | Date of Next Review:
3/07/2005 3/07/09 3/7/2005 3/7/2011

6 Month Review Annual D Promotion End of Introductory Period |:| Other

KEY TO RATINGS

E: EXCELLENT - performs all tasks in an exceptional manner. 8: SATISFACTORY - Performs all tasks satisfactorily.
G: GOOD — Performs many tasks well and all other tasks adequately.
F: FAIR — Performs moist tasks satisfactorily, but not all. U: UNSATISFACTORY - Fails to perform many tasks well.

1. RESPONSIBILITIES — List the current status of overall responsibilities.
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2. ACCOMPLISHMENTS — (ist major job related achievements since last evaluation.
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3. JOB KNOWLEDGE — Fossesses a dlear understanding of the responsibilities and tasks,

OVERALL RATING: E X G S D F u |___:|
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4. MANAGERIAL SKILLS — Able to effectively direct the operations and staff of his/ber department.

OVERALLRATING: e [ ]| |6 []| [s [ [F [J [u []

Comments: .- =, — pRIvy +0 A is MAA/,q(gMﬁﬂ-?‘ S'FVZ’( AA Strge
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5. DEPARTMENT STRUCTURE — Demonstrates an ability to evaluate the function of his/her

department, assess jts needs, and de velop an effective framework to carry-out its objectives

OVERALL RATING: (g G s [] F [] |u

ts: ' .
Sommen Md‘ftera ls + ’zeraﬂ-fs S=aT 10 Cvomn wnt SSrom A RE
Evivence of Peppnloment e ency.

6. JOB PRODUCTIVITY — Demonstrates the ability and commitment to achieve results both on 3
quanititative and qualitative basis.
S F [] |u

OVERALLRATING: [E [X] |G [ |
Comments: c ‘ .
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7. PROBLEM SOLVING — demonstrates an ability to solve problems and make decisi

ons regarding
agay —to-day situations that develop in the workplace, :
OVERALL RATING: E G D S F D T
Comments:
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8. CONFLICT RESOLUTION — Demonstrated a skil to minimize confiicts within the organization’s

staff by encouraging open lines of communication, treating all staff fairfy, fostering team spirit. and
maintaining an air of professionalism and credibility.
S F [ ] |u

OVERALL RATING: E G D
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9. ADMINISTRATIVE SKILL — pemonstrated an ability to meet the deadiines and time constraints

of the organization effectively through proper delegation of work, control over ongoing projects and
minimizing stress in the workplace,
S F [] U

OVERALLRATING: [E [X] |G [
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10. —DEPARTMENT-STRYUETYURE — Demonstrates an ability to evaluate the function of his/her

department, assess its needs, and develop an effective framework to carry-out its objectives

OVERALL RATING: ( E |X G S F [ ] u []
Comments:
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11. DEPENDABILITY — Can be relied upon to complete assigned tasks, and is conscientious about
attendance and timeliness.

OVERALL RATING: |E G 5 F [] |u |

Comments:
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12. COOPERATION — pemonstrates a willingness to work with others. Responds willingly to
changes in procedure, process, responsibility and assignments

OVERALL RATING: |(E [X G S F [] (v []

Comments:
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13. INITIATIVE — Demonstrates ah ability to think and act independently. Originates inriovative ———
ideas and methods to improve job or complete tasks better.

OVERALL RATING: E G S D F l__‘l T

Comments:
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14. WORK ENVIRONMENT AND SAFETY — Maintains a safe environment, follows safety -

regulations and actively contributes towards a safe workplace.
OVERALL RATING: | E G S F [ ] |u

Comments:
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15. OVERALL PERFORMANCE — Overall appraisal of the employee’s job performance.
OVERALL RATING: | E G S F ] v []

Comments:
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ACTION PLAN — 7he attached criteria is important to properly evaluate your performance. The
following Action Plan describes your specific strengths and weaknesses and what can be done to improve your
position toward continued growth.

Major weak points:
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. ' . My opimven 1SThat Sema
;n«_ﬁzousmey'f wilk his invTeape nGaN!%K'ILLS 0 BIVIDuAls feel Thred Ty

-

These weak points can be ed by: ‘
p strengthened by Be,pf AMMORE AWANRLE ANMD Censcrows oL

JwtERpAT rom w1 A /boawou.nz.;_ Bg morE AwARg ©¢ Bep émo wAsd
GY .NVDIV#DMCZ

Major strong pointsare: /5 &on = Er,uc, his kﬂmd-oye and Commame,mm‘

s tls. He PRovives Excellen? @Ack-upma.‘fEknﬂés Fore 7Ae
Commmi5S,oyens To REV i Cuy.

These strong points can be more effectively utilized by: /‘if/é v, C v +wvaeto

Ler fopm AT The SAme Hish Leysd

gpé % 7175994:%7 'Y, 2080

Supervisor Signature Date

Has this report been discussed with employee? D YES E NO

If NO, Reason why:
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If YES, Employee comments:

Supervisor Signature Date

Employee Signature Date



A % o Office of the Town Manager
e £ Interdepartmental Memo
DATE: February 5, 2010

TO: Honorable Mayor and Members of the Town Commission

FROM: Dale S. Sugerman, Town Manager

RE: Town Manager's Annual Performance Evaluation

Early next month, | will finish my fifth full year of service to the Town of Highland
Beach. In lieu of a Weekly Update Report this week, | thought that | would pass
along this memorandum for your review and consideration. As the Commission
has seen before, Section 3 of our Employment Agreement says, in part:

“...on the basis of an annual salary/performance review of
said Employee, Town may award Employee a merit increase
not fo exceed Five (§%) Percent [negotiated down from 7%
the year before last] of base salary. Said review shall be
made on the Employee’s anniversary date and shall focus
on (but shall not be limited to) the following areas:

Fiscal management

Management and organization of Town employees
Management of Town assets

Program development and follow-through

Community relations

Communication ability with the Town Commission and
others

Intergovernmental relations

Management style.”

I® MMmoobx

In an effort to help the Commission measure my performance over the course of
the last year, attached you will find a rather extensive (and | hope not too
exhaustive) outline of activities and accomplishments. Please understand that |
am not suggesting that | have undertaken any of these things alone. Actually, |
could not have successfully undertaken any of this work without the strong
support of the Commission, the Town employees, and the community. Instead
what | am suggesting is that through a demonstration of leadership on my par,
many of these activities and accomplishments were successful, because of my



particular style and effort in working with the Town Commission, the employees
and the community.

Although the attached list may look long and exhaustive, | thought it important to
share with the Commission many of the things that have been undertaken and
accomplished over the past year since my last performance evaluation.

In closing, it has truly been my honor and privilege to have completed another
year of service to the Commission and to the community. | feel blessed to be
allowed to serve as your town manager and am thankful for this continued
opportunity to contribute to the wonderful Town of Highland Beach.

Enclosed with this memorandum is the standard management performance
evaluation form that is used by the Town for evaluating all of its senior staff. |
would ask that each Commissioner fill out the form using the ratings that are
provided for on the form, and that this form be turned into the Town Clerk’s office
no later than Friday, February 19™, The actual verbal perforrnance evaluation will
be scheduled for the February 23 Commission workshop agenda, with
consideration for an annual merit increase to be voted upon at the March 2™
Commission meeting (just before the March 6" anniversary date),

Thank you for the opportunity to submit all of this material for your consideration.

Respectfully submitted,

e

Dale S. Sugerman
Town Manager




ACTIVITIES AND ACCOMPLISHMENTS
2009-2010
March 2009

Within the existing budget, made arrangements with Mathews Consulting to complete a
sidewalk design for the replacement of the existing paved walking path so that the Town
could compete for ARRA funds to pay for the proposed new sidewatk. The grant
application finished 11® on the list of projects submitted (more than 30 were submitted),

but the MPO sitting as the local funding authority only granted approval to the first 8
projects.

Defended the Town’s position before the South Florida Water Management District in
their effort to modify the year-round irrigation rules from 3 days per week down to 2 days
per week. As of the writing of this anmmal report, the District still has not fully
implemented a final determination and Highland Beach still remains exempt from this
requirement (the only Public Water Supply system in the entire 16 counties of the
SFWMD to enjoy such a status). This unique exemption, however, may not last very
much longer.

Provided the leadership for putting together a comprehensive list of 59 Conditions of
Approval as part of the recommendation to the Town Commission for approving Palm
Beach County’s Special Use Application for the development of Milani Park.
Coordinated all of the efforts of the legal, engineering, architectural, and historic
preservation team which developed the list of conditions to protect the Town under this
proposed development.

Saw to the replacement of the two entranceway signs at both the north and the south end
of Town.

Wrote a proposed ordinance on the elimination of the Town’s Code Enforcement Board,
replacing it with a Special Magistrate, due to the fact that the incumbent Code
Enforcement Board could not seem to hold meetings due to a continued lack of a quorum,
The Special Magistrate resolution was ultimately adopted by the Town Commission.

Made a change in procedures within the Building Department so that contractors would
not have to call the 1-800 number to schedule an inspection. The scheduling of

inspections was brought back in-house and now can be scheduled just by calling the
Building Department.

April 2009

Presented to the Town Commission (via the representatives of the External Auditor) the

2007-2008 Comprehensive Annual Financial Report (CAFR) with a completely clean and
unqualified report.



After working with the members of the Administrative Department staff (Town Clerk,
Town Manager, and Finance departments), announced the department’s new Vision: To
be recognized as a model department which delivers quality customer service.

Successfully moved all of the old CERT materials and equipment from the closet at the
Seagate Condominium either to the trash barrel (those items that were old, outdated,

broken or dangerous) or into storage up on the second floor storage area of the Water
Treatment Plant.

Successfully completed Phase II- Keep Palm Beach County Beautiful tree planting

project. Received $184,387.10 of reimbursement from FDOT for 50% of the cost of the
project.

Received notice from the Florida Department of Community Affairs (DCA) that the
Town’s Evaluation and Appraisal Report Update (of the Comprehensive Plan) and the
Water Supply Plan Update were both acceptable and complete in the eyes of DCA.

Established an internship program out of the Office of the Town Manager, with the first
internship designed toward environmental management. The project is designed to ensure
that the Town’s privately held stand of mangroves were in compliance with the
Mangrove Protection Act. The program was designed to both serve as an effort at

inventorying the existing stands of mangroves and providing educational information for
owners of mangroves.

Did another update to the Town’s Emergency Preparedness manual. Worked with al] of

the operating departments to make sure that all contact information and policies and
procedures were up to date.

May 2009

Gave away Arin Sugerman (bride) to Bryan Council (groom) in a wonderful wedding
ceremony in Denver, Colorado during the first weekend of the month.

Conducted another very successful annual Condominium and HOA Presidents’ and
Managers’ meeting with many of the condominiums in full attendance,

Working with staff in the Water Department, was able to demonstrate to the Palm Beach
County Health Department that we did not have any Lead & Copper “hot spots” amongst
the 60 sample sites that we had been working with over the past year. This successful
effort resulted in the Town being able to move to a reduced sampling schedule.

Received word from the Florida Department of Environmental Protection that the Town
of Highland Beach was going to be awarded $3,000,000.00 in ARRA stimulus funds (a
low interest loan) for the SR AlA water fransmission majn project. Highland Beach
received the highest award from DEP of any munjcipality in Palm Beach County.



Sent to the Commission a recommended operating budget that reduced annual spending
in the General Fund, reduced taxes over the rollback rate established with the prior
budget year, reduced the water rate and did so with no layoffs, no workforce reductions,
no wage cuts and no fee increases to our citizens. The theme of the budget at the time of
presentation was “this is probably going to hurt” however the Comimission found ways to
help me work around any of the pain associated with the proposed budget.

Held a successful auction of surplus equipment, netting the Town $4,414.00 that we
would not have otherwise had.

June 2009

Held an extremely successful bid, with a total of 12 contractors submitting bids for the
SR AlA water transmission main project. The apparent low bidder came in nearly
$700,000 lower than the engineer’s maximum estimate.

Defended the Town of Highland Beach before the City of Delray Beach Code
Enforcement Board in the case of the private property owner at the north end of town
(which is actually in Delray Beach) not keeping his property clean. The Delray Beach
Code Enforcement Board ruled in favor of the Town and forced the property owner to
clean up the property.

Successfully solicited five law firms to respond to a written Request for Proposals (RFP)
to provide the Town with Special Magistrate services in place of a Code Enforcement
Board. All five firms were comprehensive in their response and the Town Commission

was able to unanimously select one firm (a sole practitioner attorney) to serve in the role
of Special Magistrate.

Went “live” with the Webcasting of Town Commission meetings. This way, citizens who
do not have access to Channel 97 on Comcast Cable can watch Town Commission
meetings live as long as they have Internet access. Citizens can now watch our
Commission meetings from anywhere in the world on their computer.

July 2009

After taking on the leadership over the course of an 18 month period to clean up the
public right-of-way along SR AlA, Town staff finally was able to enforce the no
obstructions in the right-of-way ordinance. Within a matter of days of beginning
enforcement, the nght-of-way was cleared of reflectors, concrete rounds and triangles,
wooden and plastic poles and miscellaneous junk. The right-of-way in Highland Beach
became a pleasant visual experience instead of a vista of clutterdness.

Attended the annual Florida Environmental Permitting School, learning about the latest
rules and regulations coming out of the various regional and state regulatory agencies.

Used this training to keep on top of the latest issues dealing with utility operations and
the environment.



Successfully moved the Town’s computer servers from a small, non-air conditioned
closet at Town Hall to a secure, concrete block, enclosed and air conditioned room on the
second floor of the Utilities Building. The move meant that the Town’s computer system
is now located within a secure building, far away from any potential flooding or winds
which might impact the Town Hall during a storm event. It also provides additional
security from anyone who might want to “hack™ into the Town’s network.

August 2009

Held the first of two comprehensive budget workshops for the Commission. Presented a
balanced budget which offered a variety of reduced tax options for the Commission to
choose from. The budget also included a reduction in the water rates.

Held the first of three Intergovernmental Dispute Resolution (Section 164) meetings with
the County staff over the issues contained in their Milani Park lawsuits against the Town.
Began the process of carving out a set of terms within a settlement agreement which
would protect a significant amount of rights of the citizens of Highland Beach.

September 2009

Formally presenfed to the Commission the final budget document which ultimately kept
the reduction in annual operating costs, the reduction in the tax millage rate, and the
reduction in the water rates in place, thereby saving the citizens of Highland Beach

hundreds of thousands of dollars in ad valorem tax payments as well as on their water
bills.

Received a fully executed ARRA loan agreement from FDEP with a 20 year interest rate
of 2.82%. Based upon preliminary estimates for taking a bank loan for this project {at an
average market-based interest rate of 5.02%), securing the loan through the FDEP saved
the Town $842,742.40 over the life of the loan.

Held HIN1 Virus briefing meetings with employees. Developed and implemented an
HINI protocol for putting up warning signs, hand washing signs, distributing hand
sanitizers throughout the Town Hall complex, and distributing information in The
Highlander newsletter and on Channel 97.

Created an environmental management internship program to work with property owners
on mangrove maintenance. Resuits of the internship included an updated mangrove
inventory, a collection of mangrove maintenance materials that can be shared with
private property owners, and a PowerPoint presentation on the importance of mangroves
and proper mangrove maintenance to protect this natural resource.

Administrative Department staff completed the mission for the department, including:

o We will continuously pursue excellence by taking actions that exceed our
customer’s expectations.



. We will foster collaboration and inclusiveness for reaching our goals, while
maintaining individual accountability.

. We will conduct our municipal responsibilities in an open and transparent
way.

. We will continuously educate ourselves to enable powerful decision making
and successful performance.

. We will conduct our business in an efficient, ethical, and cost effective
manner.

. We will be at the civic, cultural and intellectual forefront of our community by

taking steps to create an informed and engaged public.

October 2009
Held the first ever Board Orientation Workshop.

Helped to defend the Town’s position before the FDOT on the proposed pedestrian
activated traffic control device at the Boca Highlands crosswalk.

Completed a comprehensive Building Department Permit Fee study and presented the
same to the Town Commission. The study demonstrated that the Town is charging

justifiable building permit fees to its customers; fees which tend to be the lowest in south
Palm Beach County.

Held the first annual Basket Brigade, a program to collect non-perishable food items for
donation to the Boca Helping Hands program.

November 2009

The Town was awarded the Certificate of Achievement from the GFQA.

Kicked off the SR AlA water transmission main replacement construction project.
Created a bi-weekly newsletter called The Pipe Line to keep all of our citizen customers
informed about the most current information for the project.

Successfully wrapped up the environmental internship program with the delivery of an
updated inventory of all privately held mangrove states in town as well as the
development of a packet of information on maintenance and permitting procedures for
cutting mangroves which can be shared with owners of the mangroves. Also took
delivery of a new PowerPoint presentation on mangrove maintenance.

Secured the voluntary resignation of police officer Jose Pina.

% Made certain that the Town was not struck by any hurricanes during the past season!
\



December 2009

Helped to secure the decision by the Florida Department of Transportation “not to

proceed” with the installation of a pedestrian activated traffic control device at the Boca
Highlands crosswalk.

Established the first ever Employee Assistance Plan (EAP) for Town employees. The
program, all provided at no cost to the employees, offers professional and confidential
help via a toll-free telephone number 24 hours per day, 7 days per week. In addition,
employees can obtain up to 3 face-to-face sessions with a trained counselor.

Worked with the United States Postal Service (and Congressman Ron Klein’s office) to
secure a new mailbox for the parking lot of Town Hall. While this may seem like a little

matter, it took significant amount of time and attention on my part to break through the
bureaucracy of the USPS.

January 2010

Witnessed the successful installation of in-street pedestrian crosswalk signs at the Boca

Highlands crosswalk. The new signs have had a significant impact in getting vehicular
traffic to slow down considerably as it approaches the crosswalk.

After seeing a fairly negative article in the local newspapers about the City of Delray
Beach, confirmed for members of the Town Commission that the administration of the

Town of Highland Beach has a very good handle on the accounting of the charges
collected from the Town by Waste Management.

Launched a comprehensive performance measurement tool for use by residents and
customers in an effort to give feedback to the Town on the performance of the employees

in the Administrative Department (Town Manager’s office, Town Clerk’s office, Finance
Department).

General Items That Occurred Throughout the Year:

Worked closely in cooperation with the Assistant to the Town Manager in the publication
of the quarterly Highlander newsletier with a variety of articles promoting the Town, the
organization, and our local government operations.

Provided a total of 50 (out of a possible 52 total) weekly Manager’s Reports covering a
variety of topics to keep the Town Commission fully informed in a timely fashion of all
activities associated with the operation of the organization.
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During the annual Legislative Session in Tallahassee, provided the Commission with a
series of updates and analyses on pending legislation that may impact the Town and how
that impact might be dealt with at the local level.

Worked with the various advisory boards of the Commission on matters that were
important to each of them (those that are left).

Kept the Commission fully informed on all on-going employee lawsuits. To date, all
Jawsuits have either been won or have been settled. The Town has not had to pay out any
money (other than our insurance deductible) or to modify any of its practices due to the
result of any of the lawsuits. Two big “wins” this year included the AEDC lawsuit on the
SR AlA water transmission construction award, and the Writ of Certiorari with Palm
Beach County over the Milani Park project.

Below you will find a relatively unscientific listing of many of the actions and activities
that T completed this past year which could be translated into a demonstrably positive
economic benefit analysis as a result of my work as your Town Manager:

SUMMARY OF ANNUALIZED COST SAVINGS OR AVOIDED COSTS

$ 184,387.10 Final Phase I & T tree planting project grant reimbursement.
68,702.45 Year 2 Finance Department reorganization cost savings.
59,110.04 Year 2 Building Department reorganization cost savings.
842.742.40 Estimated cost avoidance by obtaining an ARRA loan for the
SR AlA water transmission main project, as opposed to borrowing
J‘q the money using conventional bank loans (as was originally
\7/'. planned when the bond issue was presented to the community.
$1,154,941.90 Total of annualized cost savings or avoided costs during the
past year.
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The Jyun %’%@@M@ﬂ -
— : J

The manager has demonstrated an ability to mest the deadlines and time constraints of the organization effecti
10. TIME MANAGEMENT through proper delegation of work, control over ongoing projects and minimizing stress in the workplace. =

.
OvERaLL RATING: @ G S F U (see key on front)

(cirele one)

Co, L2 J /) / 3 5
7 4= .
r?’:% MW /QM' ¢ : g L‘!:r' 4!,,‘ ‘_. "/ LA L EALA A, _J_ AN ‘/{'- _J/

i /h - g < // /
Pﬂeg Y. //, 2¥. ok -g/Aulx"A AL_”/,-./ (2 id) Mﬂ/ﬁz A & f ) /

Ty

4
11, DEPENDABIL ‘i‘tl::n :Sgnngegca.rn ﬁantnze elfneh::: upon to complete assigned tasks, and is conscientious about his/her
[ .
gxgliiljl RaTING: ﬁ_—}: G S F ‘U (see key on front)
Corn £s: - - f ’
T%WW@W MMMWM WW %

The manager demonstrates a willingness to work with associates, subordinates, supervisors end

12. COOPERATION others. Responds willingly to changes in procedure, process, responsibility and assignments.
{ gﬁ%ﬁfﬁ R @ G U (see key on front)

S F
Lﬁmw&am;p%ﬂwxmww, 7 7]




“The manager demonstrates an ability to think d act i . Origi i ive i
13. TIAT 1 Ly and e mdependen_r.ly Oqgmates mnovat:ve ideas and

OvVERALL RATING: ﬁ)’ iG ( S ‘ ( F
(circle one)

14. WORK ENVIRGNMENT AND SAFETY 12 mensger maintaics Cowars  Eag o work environment,follows safty regulation,

8&%14 RATING: [[Ey' ' G ' ) S ‘ F ) U (see key on front)

T conlon sl M asfity atpuionns.

15. OVERALL PEREORMANCE  Overall appraisal of the mansger's job perfomnfe.

( OVERALL RATING: /&l |G ! {'S ~ F ’ IU~ (seekeYonﬁo:j)c
W% yles Ao 7%@ Toun ﬂmj%%/; W,m MW LAk, ‘G-
11 Feandlinn oftho Tlpni Yoogit sy pfisgtin ) )

The above criteria is important in order to properly evaluate the employee’s performance, The following Action Plan descd
ACTION PLAN employee’s specific strengths and wealknesses, and ‘addresses what can be dopa to improve their position tow:Irld mnﬁnuedb:othw&.

Ty

[ Major weakfjoints are:
.,

LY 1) g
‘ J /7 27 - A
AT LR AL (4 M tAAAL A | 3R AA 12, I 4 Abriy EF i) LA A g T
4 g/ 4 4
" 3
24

oA Hhp Pedliey Rofuttie

Thpsegweak points can be strengthened b M} ’ 12 . (w 2 Zg % é :
s gl 7/}%%}@5«9, %M&@MWM’ n .

7

These strong can be mo tiv uj';ﬁ%yc:bee /’WM Vﬂ/% ; L )

T A

S

[Rmcwmg Officer Date ’ Approved. By 7. g ) - Date R

Hasﬂn‘s report been discussed with ex;n_ﬁloyee? O YES C_I‘NO. ‘, ,
- If*NO"; Reason why: —

¥ “YES", Employee’s comments:

Supervisor Date

Employee Date




Notes and Comments: (Date and Signature Required)
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MANAGERIAL
EMPLOYEE

PERFORMANCE EVALUATION

[ Employee Na / Employee No, Date ]
DALE Swgepmp :
Department ~ / Job Title
Town fMpvsee
Date of Hire Date of Last Review Date in Management Date Employee began present positiohDate of Next review
Check One: 0O 6 month review ual O Promotion O End of Introductory PeriodQ Monetary 0 Non-Monetary O Other
)
KEY TO RATINGS
E:EXCELLENT - Individual performs all tasks in an exceptional 8: SATISFACTORY - Individual performs all tasks satisfact({rily
manner. )
F: FAIR - Individual performs most tasks satisfactorily; buf'ﬁdt. all
: - Individ rfi tasks well, and : o - - '
G gdggl?ately vidual performs many well, and all other tasks U: UNSATISFACTORY .- Individual fails to perf rm many tasks well,
1. RESPONSIBILITIES -List the current status of overall job responsibilities,
{ Lg}l& L co ~ his J//ET/O? Memy £, Cﬁmﬂc'ssrloq.
J
2. ACCOMPLISHMENTS List major job related achievernents since last evaluation,
’ =)

Listed 11 J//TI/OS'M&”"O to Commission,

3. JOB KNOWLEDGE The manager possesses clear understanding of the responsibilities and tasks he or she must perform,

[ : . ]
82211&21% RATING:( ~TE ) G S F U (see key abave)
Comments:
k )
4. MANAGERIAL SKILLS The manager is able to cffectively direct the operations and staff of his/her department.
g . /—\ )
g}iﬁl}:ﬁla RATING: E (G D S F U ) (see key above)
Comments:
ihi4s (L% ETTITyse .
| Sometimes Exlihi4 A?__ehton.;/ 1 Tusle J

The manager demmonstrates an ability to evaluate the function of his/h¥ de artmentSasses:
5. DEPARTMENT STRUCTURE its needs, and develop an effective framework to carry-out its objectivé pare )

ng%L RATING: E @ S F U (see key above)
Comments:

”(Ml'h/'ne?,_q for Bu-f{c!l'n?)flff [ #m= 12 no04 EVC:(?TMJA}{.]—/-{,IM_{/

_SI#FE (s noY 't'TMameJ" now, whea 7 |




The manager demonstrates the ability and commitment (o achieve resuits
both on a quantitative and qualiative basis.

6. JOB PRODUCTIVITY

%
/
[

[ OVERALL RATING:

{circle one)

U

S F

l G {see key on front)

Comments:

The manager demonstrates an ability to solve problems and make

7. P ROBLEM SOLVING tions that develop in the workplace, decisions regardi day-to-day sirue-

@7 G S F U (see key on front)

[ OVERALL RaTING:
(circle one)

Comments:

8. CONFLICT RESOLUTION

[' OVERALL RATING:

{circle one)
Comments:

AcRimonious Armitudc Cewhrd g favd 70 of SEwiop Sty FF,
i i

E '.

(see key on front)

The manager utilizes organizational procediures regarding record control, documentation of employee performance and

9. ADMINISTRATTVE SKILI. the compilaton and preparation of all reports which comprise the organization’s key information base.
gﬁﬂ% RATING: /E) G S F U (see key on Front)
Comments:;

- ' )

The manager has demonstrated

10. TIME MANAGEMENT
-

an ability to meet the deadlines and tirne constrainis of the organization effectively
ce.

through proper delegation of work, control over ongoing projects and minimizing stress in the workpla
e, em

: U
Pm:/cﬁlzi\sll RATING E / (9 S F (see key on front)
Comments; =
Sce ¥ ghove.
The manager can be relied upon to complete assigned tasks, and is conscientious about his/h
11. DEP ENDABILIITY attendance and timeliness, P ’ ° : “
f
: LI}
g};ﬁ%l‘ RaTING E/) G S F . (see key on Front)
Comments:
i J

The manager demonstrates a willin
others. Responds willingly to changes in procedure,

gness to work with associates, subordinates, supervisors and
process, responsibility and assignments,

12. COOPERATION

OVERALL RATING:

(circle one)

E

G

&

F U

(see key on Front)

Comments:

SEE

:

Y ahove-




The manager demonstrates an ability to think and ac | ipi i ive i
. g 1 ! et independenily. Originates innovative ideas and
13. INITIATIVE methods that could improve the overall quality and eftficiency of hisiher job assignments,

OVERALL RATING: /
{circle one) E/ G S F u (see key above)
Commenis: —

Th intai al . .

14. WORK ENVIRONMENT AND SAFETY 10 sty comoain s and Bleasans work eovironmeny. follows safty egulasons,
OVERALL RATING: . U
{circle one)} . E G S F (see key on front)
Comments:

Semetimes not 50 “pleasart.” Cee ﬂ
]

15. OVERALL PERFORMANCE.#% Overall appraisal of the manager's job performance,

4’) )
OVERALL RATING: i,

{circle one) E . / G y S F E (see key on front)

Comimenis: N

From ﬂt-{ fcﬂfﬁfC“ﬁ"". :DAIG s A4 ExcellcnT "fIPMJ'cc—T N M4V e R . howguut, hes
7

st\!lf of "sTAFF " mpyscemerT ¢ fren Cpuses ITafe ppaTiewlanly Senisr staff, €o fecl

Ih ComgetesT and [peting P n The Khw(e-’je.}/’?ﬁofees;om (1805 0 phrond Che task 47

J

A/Hl.l mo&‘l’l& !m.s Sgﬂamsdqg FECSULT wpto And iw{u,el.',.q Rumor ¢ £
hoh- Polfec petsonne! anjonizine. | ’
The above criteria is importAnt in order to properly evaluate the employee’s performance. The following Action Plan describes the

ACTION PL employee’s specific strengths and weaknesses, and addresses what can be done to iImprove their position taward continued growth,

Ferns shhe| pgelated
7

{ Major weak points are:

These weak points can be strengthened by: J

on'f /<how,

’

Major strong points are: . a . f
iDﬂ’(C ee,ez’mluhl/ /\as A h a.[mnanncc of Jt&oug ?om‘i"s.
Qﬁcomh\cn Jd a "/% Rp'se

These strong points can be more cffectively utilized by:

[ Reviewing Qffickr . Datz - Approved By Daie )

Has this report been discussed with employee? 0O YES @NO
If “NO®, Reason why:

If "YES", Employee's comments:

Supervisor Date

Employee Date




MANAGERIAL
EMPLOYEE

PERFORMANCE EVALUATION

[ Employee Name Employee No, Date / )
Dele 5. Sugerman 2fos/os
Department d Job Title
Date of Hire Date of Last Review Date in Management

Date Employee began present positiohDate of Next review

Check One: O 6 month review [B{nnual 0 Promotion 0O End of Introductory Period 0 Monetary Q Non-Monetary Q Other

KEY TO RATINGS
E:EXCELLENT - Individual performs all tasks in an exceptional S: SATISFACTORY - Individual performs all tasks satisfactorily.
manner. o F: FAIR - Individual performs most tasks satisfac:tcnri.ly,-but't got all.
G: G:j:)DD - }ndividual performs many tasks well, and all other tasks U: UNSATISFACTORY - Individual fails to perform many tasks well.
adeguately.

1. RESPONSIBILITIES List the current status of overall job responsibilities,
. -

| J
2. ACCOMPLISHMENTS

List majar job related achievements since last evaluation.

3.JOB KNOWLED
OVERALL R.A’I'ING:( E

The manager possesses clear understanding of the responsibilities and tasks he or she must perform.

) G S F U (see key above)
S

(circle one}
Caomments:

\

4. MANAGERIAL SKILLS //’\ The manager is able to effectively direct the operations and staff of his/her department.

[ OVERALL RATING: | E

{circle one)
Comments:

K G T S F U ] (see key above)
Ne—

-

The manager demonstrates an ability to evaluate the Funetion of hisfher department, assess
5. DEPARTMENT/S;RQCTIJRE its needs, and develop an effective framework to ca

-t its objectives,

¢ —
OVERALL RATLNG( E ) G S F U (see key above)

(circle one}

Comments: TS~




The manager demonstrates the abili

d itment hi v
6. JOB PRODUCTIVITY  , bothon a quaniitative and qualiative basis, - \0 2chieve resuls
/
RATING:
( gﬁ%l‘ E ( G ) S F U (see key on front)
Comments: S

7. PROBLEM SO

LVING

The manager demonstrates an abili

tions that develop in the workplace

ty to solve problems and make decisions regarding day-to-day situa-

(cirele ona)

.
OVERALL RATING<

=)

G

S

F

U

(see key on front)

Commenis:

S~

8. CONFLICT RESOLUTION

Themnnagcrhasdemunsnalcdasld]ltonﬁnimizcconﬁicts
munication, tr}gng.a{smﬂ‘ fnirly, fostering team spirit, and

within the organization’s staff by encouraging open lines of com-
mainiaining an air of professisnalism and credibility,

gﬁ%ll RATING: E , G ( S F U (see key on front)
Comments: \_,/
| J
The manager utilizes arganizational a regarding record control, d ion of empi performance and
9_ ADMINISTRATWKILL the mmpilalic::l end preparation of aIIJ]rS:;oru;Ewlﬁch con';gpr.ise mﬁmmmﬁmnn;i?ai =

OVERALL RATING:

=)

(civole one) G S F U (see key on front)
Comments: u
L J
The has demonstrated an ability to meet the deadlines and time constraints of the organization effectively
through proper delegation of work, conrol over Ongoing projects and minimizing stress in the workplace,

10. TIME MANAGEMENT

OVERALL RATING:

{circle one)

E

I

Y s

F

U

(see key on front)

—

Comments;

N

11. DEPENDABILIEY

The manager can be relied upon to complete assigned tasks, and is conscientious about his/her

attendance and timeliness.

PVE%L RATING{ E \ G S F U {see key on front)
Comments: u

12. COOPERATION

The manager demonstrates a willingness to work with associates,
others. Respands willingly to changes in procedure, process,
=,

subordinates, supervisors and

responsibility and assignments.

OVERALL RATING:

(circie one)

E

[s]) [s

F

U

(see key on front)

Conimerts:

N




The manager demonstrates an ability to think and act independenily. Originates innovative ideas and
13. INITIATIVE S~ methods that could improve the overall quality and efficiency of his/her job sssignments.

(circle one)

Commentis: \__,/

OVERALL RATING: ( -E 3 G S F U

{see key above)

14. WORK ENVIRONMENT /.;A____‘ND SAFETY The manager maintains a saf¢ and pleasant work environment, follows safety regulations,

and actively contributes towards a safe workplace,

OVERALL RATING: | g ( G ) S F UJ

{circle one}

Comments: \_’/

(see key on front)

1 5. OVERAIL PERFO Overall appraisal of the manager’s job performance.
. ( <k )
}c)iyclli::%l‘ RATING: E ( G S F g (see key on front)

Comments: ] \_/

The above criteria is important in order to properly evalualé the employee’s performance. The following Action Plan describes th
ACTION PLAN emplayee’s specific strengths and wealmesses, and addresses what can be done to improve their position toward continued gromuh

[ Major weak points are:

sl /;io/ﬂéw//,mj ol izt
Luir Mguf,

s /ﬂﬂ/)ﬁiﬂwj‘l Lssd.
These weak points can be séength ed by: 7 / ’ /

At 1A

These strong points can be more effectively utilized by:

Reviewing Officer | Date " | Approved By Date ]
-
Has this report been discussed with employee? Q YES aNo
If "NO”, Reason why: g p 4 4 /7 /
4 (A EAE APt i Wl S (o TP ) Nt AL ASAET ALAALL A A ‘rﬂ;/ LAt E ./Jll .‘t’A.f s A2

f J - PR 7
AN L g [ ) eALOT H £0B Al gL
If "YES", Employee’s con 'f nits:

Supervisor Date

Employes Date




Notes and Comments: (Date and Signature Required)

W/ ygﬂmd c,%g;; g
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MANAGERIAL
EMPLOYEE

PERFORMANCE EVALUATION

[ Employee Name Employee No. Date) / )
4hE& & SUBERM AN 2|27[09
Department Job Title _
Towmn MaNAGER, L Toww n MAMNAGE
Date of Hire Date of Last Review Date in Management Date Employee began present positiohDate of Next review
Check One: O 6 month review O Annual O Promotion 0O End of Introductory Period O Monetary QO Non-Monetary Q Other

KEY TO RATINGS

E:EXCELLENT - Individual performs all tasks in an exceptional
manner.

G: GOOD - Individual performs many tasks well, and all other tasks
adequately. i '

S: SATISFACTORY - Individual performs all tasks satisfactorily.
F: FAIR - Individual performs most tasks satisfactorily, butibt all.
U: UNSATISFACTORY - Individual fails to perform many tasks well,

1. RESPONSIBILITIES List the current status of overall job responsibilities,

| 70 mavaec sLL G)GP/}@TM&U/_J[GC)OQE(UAT?(UG AREIS colfirt: 7#,132?5
s OUER HAP REPEINALE [UR USRAL| UORGLE pxpy WIS/
ASIWG o TowN PrrSen sl

2. ACCOMPLISHMENTS B
e PURE  Wirw Specid, (%m:f/l//?éFf. 4 AT Cou 7 e R Mot
Oropesor e Cogio bl othet Acompliswaien;s WS 4y
£ % p;:"_CTé—“'b Scobe %]?PQDNW&)ZJ/&S AND MO LS A((cﬂt-t'fﬁ SHetd /}/ ngfégﬁps
3. JOB KNOWLEDGE

List major job related achievements since last evaluation.

The manager possesses clear understanding of the responsibilities and tasks he or she must perform.
r""\ —
( G S F U {see key above)

OVERALL RATING: | E

(circle one)
Commepnts:

00R. UNPERSTANI DG 0€ RELATIONC P [0/t A EMPLOYEES 1o g paTR
AW (W UWDERSTANDING GOALS L ORECTIUES &C MANAGER |
4. MANAGERIAL SKILLS

) -\
OvVERALL RATING: E G S F @ ) (see key above)
Comments:

(circle one) - _
MANAGWE o€ RBlice Dogl /s g yscres. (MANAGH 8 ReCaTion S/

AL grter epk 18 UmMSA Lar. . J
5. DEPARTMENT STRUCTURE The manager demonstrates an ability to evaluate the function of his/her department, assess

its needs, and develop an effective Framework to carry-out its objectives.

The manager is able to effectively direct the operations and staff of his’her department.

o

—-—7 —
; gﬁ%L RATING: E G S F p U (see key above)

Commernts:

Docs N SeEalys suncrion hotiween MiviceD A
LDt HepDS. Dol UerD /s ALIWAS WRONG. 4




The manager demonstrates the ability and commitment to achieve resulis

’ 6. JOB P RODUCTIVTTY both on a quantitative and qualitative basis.
7
( 8&%1“ R E G <\ S F U (see key on front)
Comments:

UNELRTUN A Ter Y TS 1S AMKED BAG. VWL in gﬂ cha\CJG//o-*C :
THe MR ER o¢ LSy e JCH IS Toow + WANAGER L2 Scam plos- J

The manager demonstrates an ability to solve problems and make decisions regarding day-to-day situa-
7. PROBLEM SOLVING ' tions that develop in the workplace, © Ll LR
Pa:gi om)L RaTiNe: E G S \F /> u (see key on front)

MANaoers Solvee PRople™S~nit ALWAY'S BT T(D6EMEMT. B e
Bld [wep ; €ailave & pypwote Blee S 7o Bop Morale GLl Dot Hegps J

The manager has demonstrated a skill to minimize conflicts within the organization’s staff by encouraging open lines of com-
8. CONFLICT R.ESOLU 1 ION munication, treating all staff fairly, fostering team spirit, and maintaining an air of professionalism and credibility.
y

[ 1<
8‘$%L LTl E ¥ G s F ‘\\E/) (see key on front)

om ise . . = f
Cr ene WAS fgoorTism Stow 75)- ;J"—‘cplw- Lmt.wwﬂ /)-Mf@ﬂ\na cecfi({cpf APQJY
| H{L.g OecuR e N W f:l-ﬂJfJ-Hch {Sﬂ//afmj ¢ pﬂté/lc orKs - |

The manager utilizes organizational procedures regarding recard contral, documentation of employes performance and

9. ADMINIS'IRATIVE SKII.L the compilation and preparation of all reperts which comprise the organization’s key information base.
.

O_VERALL RATING: E G S F U (see key on front)
{circle one)
Comments:
The m r has demonstrated an ability 1o meet the deadlines and fime constraints of the orpani tion effecti
10. TIME MANAGEMENT thmug?ln;xg}:eper delggrgtc:)ion of svork, control over ongoing projects and mfni?mnng stress inetlc;egimm%hm. vy
OVERALL RATING: ( S F U
(circle one) E \9 Z L/ (see key on front)
Comments; had
L J
The manager can be relied upon to complete assigned tasks, and is conscientious about his/her
11. DEPENDABILITY attendance and timeliness.
OVERALL RATING: | | @ S F U (see key on front)
(circle ons)

HE"1s Goop alTasks That ke whiis ~

The manager demonstrates a willingness to work with associates, subordinates, supervisors and

12. COOPERATION others. Responds willingly to changes in procedure,’l':n_llghcess, responsibility and assignments.
[ OVERALL RATING: E G S F (U ) .
(circle one) ) Nt (see key on front)
Comments:

FAULTS HeRE Wy mespRedd gun Roor BE (Dog UoRALE




The manager demonstrates an ability to think and act independently. &
y. Originates innovative ideas and
13. INITIATIVE methods that could improve the overall quality and efficiency of histher job assignments,

5 (A\

OVERALL RATING:

{circle one) E G S (\F /) U (see key above)
Commenis: T

G oSy | NUTILATIYE ZB&L?‘ Poor JadDeemgrT

14. WORK ENVIRONMENT AND SAFETY .7 manager meintains a safe and pleasant work environment, follows safety regulations,

and actively contributes towards a safe workplace.

OVERALL RATING: | E G S F U

(circle one)

(see key on front)

Commentis:

15. OVERALL PERFORMANCE ¢ ouersl spprase of the mansgers job peformai®y
| gﬁ%’" Rarmve: | g G S QE) E (see key on fron) - |
ol abewe dem mw on s Q/mf/ —  Peor Worelle alrpaost—
uMmmJ eree Ve peporls Mol e adyier fod) ar/
| Adasaod ~ Uy cluds Au%@MJoG(C[OMQ e folices, CM& (necclod 76
L cpg.e(' M”Q“%’S Qered o el Diyoction b /?@UW 6a¢[cﬂm<(‘obé~——twfﬁ

The above criteria is important 1n order to properly evaluate the employee’s pe.rfonnance The fullnwmg Action Plan describes th
ACTION PLAN employee’s specific strengths and weaknesses, and addresses what can be done to improve their position toward connn?.lceré gmw&q

rMaJor weak points are:

MAVAEERIGe. s*ﬁ’.LLs Conchic - ﬂ-soLu mm),&rs PR 4riont

These weak poqls can be strengt.he

a bTCuil ngoc’g NeT™ RESLaaN 7_ Dost e 504(9&;7701@ NGt T ne,
SEﬂmmf‘(wﬁ)Ffaf(%WCz blifes ~ C‘vaf“"\l&f/m U I\/\awﬁ)Gc’{é

Major strong points pre:

[I'nmm) 3‘/’/// AN e [/-h@f

These strong points can be mare effectively utilized by:

Weak MECES MASr FrST RE AMPRESSED

[ Reviewing Officer Date Approved By Daie B
Has this report been discussed with employee? O YES XNO
If “NO”, Reason why: 7

If“YES", Employee’s comments:

Supervisor Date

Employee Date




Notes and Comments; (Date and Signature Required)
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MANAGERIAL
EMPLOYEE

PERFORMANCE EVALUATION

[ Employee Name
| Dale S. Sheaprgn

Employee No.

Date

2—/S-3F

Department yﬂe
YA St aerp
Date of Hire Date of Last Review Date in Manage‘rgent Date Employee began present positionDate of Next review
27 07 294 ( 2204 zeoos”

Check One: 0O 6 month review %nual Q Promotion T End of Introductory Period O Monetary Q Non-Monetary O Other

—

KEY TO RATINGS
E:EXCELLENT - Individual performs all tasks in an exceptional S: SATISFACTORY - Individual performs all tasks satisfactorily,
manner, F: FAIR - Individual performs most tasks satisfactorily, but'ot all.
ClsoonE Individual performs many tasks well, and all other tasks v, UNSATISFACTORY . Individuel fails to perform many tasks well.
adequately.

1. RESPONSIBILITIES List the current status of overall job responsibilities.

. —

2, ACCOMPLISHMENTS
[

List major job related achievements since last evaluation,

J

The manager possesses clear understanding of the responstbilities and tasks he or she must perform.

3. JOB KNOWLEDGE

Z ]
gc)i:{:]IEeRol:e%L RATING: E G S F (y {see key above)
Comments:
e H7Zwchen Lo T Zmr
4. MANAGERIAL SKILLS The manager is able to effectively direct the operations and staff of his/her department,
82%1_ RaTING: | g G S F (/ID , (see key above)
Cormoments:

The manager demonstrates an ability to evaluate the function of his‘her department, assess
its needs, and develop an effective framework to carry-oui its objectives.

5. DEPARTMENT STRUCTURE

g&%l- RATING: E G S F F_U/\ (see key above)

Commerts:




6. JOB PRODUCTIVITY

The manager demonsuates the ability and commitment to achieve results
both on a quantitative and qualitatjve basis.

[ OVERALL RATING: | g

{circle one)

G

{see key on front)

s F (@

Comments:

7. PROBLEM SOLVING

The manager demonstrates an ability to solve problems and make decisions regarding day-to-day situa-
tions that develop in the workplace.

| OVERALL RATING: | g

(cirele one)

G

S F (@

(see key on front)

Comments:

8. CONFLICT RESOLUTION

The manager bas demonstraled a skill 10 minimize conflicts within the organization’s staff by encouraging open Lines of com-
munication, treating &ll staff fairly, Fostering team spirit, and maintaining an sir of professionalism and credibility,

(

?VEI:;LI;L RATING: E G S F ‘@ (see key on front)
Comments:
The tilizes izational ed i rd control, d jon of loy
9. ADMINISTRATIVE SKILL i compilicon and proparaden of sl seports which somiomis e ormosocupeatation o employee performance and
, R
8&%1- RATING: | g G S F (@ (see key on front)
Comments:

10. TIME MANAGEMENT

The manager has demonstrated an ability to meet the deadlines and time constraints of the organization effectively
through proper delegation of work, control over ongoing projects and minimizing stress in the workplace.

OvVERALL RATING: | E

{circle one)

G

(see key on front)

5] || (9

Commertis:

11. DEPENDABILITY

The manager can be relied upon to complete assigned tasks, and is conscientious about histher
attendance and timeliness,

OVERALL RATING: | E

(circle one)

G S F B (@ (see key on front)

Cammients:

12. COOPERATION

The manager demonstrates a willingness to work with associates, subordinates, supervisors and
others, Responds willingly to changes in procedure, process, responsibility and assignments,

OVERALL RATING:

{circle one)

E

G

S

F

(

0

)

(see key on front)

Commenis:




13. INITIATIVE

The manager demonstrates an ability 1o thiok and act in
methods that could improve the overall quality and effic

(eircle one)

OVERALL RATING: | g G .

S

F

dependently. Originates innovative ideas and
iency of histher job assignments.

(O

(see key above)

Comimernts:

14. WORK ENVIRONMENT AND SAFETY

The manager mainiains a safe and
and actively contributes towards a

Pleasant work environment,
safe workplacs,

follows safety regulations,

OVERALL RATING: | g G

{cirele one)

S

F

(o

Comments:

(see key on front)

15. OVERALL PERFORMANCE

Overall appraisal of the manager's job performance.

?\NO ]

( RALL RATING: U iy
((g?xr"::ﬁ one) E G S F (D (see key on fmnt's .
Comments: -
The above criteria is important in order to properly evaluate the employee’s performance. The following Action Plan describes the
ACTION PLAN employee's specific strengths and weaknesses, and addresses what can be done to improve their position toward continued growth.
V_Major weak points are: ——
These weak points can be strengthened by:
Major strong points are:
These sirong points can be more effectively utilized by:
[ Reviewing Qfficer Date Approved By Date )
Has this report been discussed with employee? Q YES

If “NO", Reason why:

If “YES", Employee's comments:

\ /41/—] // .

”‘W//%/M%w "o 9-0f




Notes and Comments: (Date and Signature Required)
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Meayor:
Harold R. Hagelmann
Vice Mayor:
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Z 3614 SOUTH OCEAN BOULEVARD s HIGHLAND BEACH. FLORIDA 33487 Miriam 8, Zwick

= &
" .: James W. Newill
Dorls M. Trinley

.

Town Manager:

s Palm Beach County, Florida FAX 581-265-3582 Dale 5. Sugerman

February 19, 2008

I would like to have this letter attached to the ANNUAL PERFORMANCE Evaluation
Survey for our Town Manager, Dale S. Sugerman, dated February 15, 2008.

As [ have stated on the evaluation sheet, I have marked all ratings “unsatisfactory”. My
reasons are as follows:

Never have I found all Department Heads in such a demoralized, confused, loss of moral,
afraid to speak out for fear of losing their jobs, as now.

The Town Manager has been asked by the Commission to cement better relations with
these Town employees. Instead, problems have gotten worse.

I have personally heard the Town Manager “ABUSE” a Department Head, calling this
individual lazy, a wimp, and stupid.

I'look at the number of complaints by our Town employees which I feel could have been
settled by our Manager, but instead they are now pending litigation which will result in
more legal fees.

Negative comments are difficult for me to write, but as an elected official, I have the
responsibility to state the facts as I see them.

I'trust the Town Manager recognizes these problems and responds accordingly.

www.ci.highland-beach.fl.us



MANAGERIAL
EMPLOYEE

PERFORMANCE EVALUATION
Employee Name d’&, Q - Em1'310yee No. Date ‘2‘/7 /& .

f

Department Job Title
PTerm_ Mm
Date of Hire Date of Last Review Date in Management Date Employee began present positio"nﬁate of Next review
‘7,/ o8 5:/0 A B s s

Check One: 0 & month review D{nnua.l 0 Promotion O End of Introductory Period0 Monetary Q Non-Monetary O Other

KEY TO RATINGS
E:EXCELLENT - Individual performs all tasks in an exceptional . St SATISFACTORY - Individual performs all tasks satisfactorily,
manner. " F: FAIR - Tndividual performs most tasks satlsf'actonly, buffot all,
G: G;)OD I{.ndlwdua.l performs Tmany tasks well, and all other tasks U: UNSATISFACTORY - Individual fails to perform many tasks well,
adequately.
1. RESPONSIBILITIES __ List the current status of overall job responsibilities,

(

2. ACCOMPLISHMENTS List major job related achievements since last evaluation,

Jvu. LTMWWQ/-%S'?tA/WMt

.

3. JOB KNOWLEDGE The manager possesses clear understanding of the responsibilities and tasks he or she must perform.

( 8122“;2}} RATING: E-:} G S U (see key above)
ng&;(z ., W W V) 7 2T ,/g

__tppocence andd

4. MAE\TAGERIAL SKILLS The manager is able to effectively direct the operations and staff of his/her department.
((c)tglgxule RATING: O’ G S (see key above)
&1 dad Fhnse fyny ppans. ,m% MMMM £

Jd 7 '

5 DEPARTKMENT STRUCTURE Thﬁstmtes an ability to evaluate the function of histher department, assess

its needs, and develop an effective Framework to carry-out its objectives.

OVERALL RATING: @' G [ F

{ctrele one)

-/_'_

(see key above)

N




=

6. JOB PRODUCTIVITY

The manager demanstrates the ability and commitm
both on a quantitative and qualitative basis.

ent to achieve results

p
OVERALL RATING:

'\"\

(circle one)

S F

u (see key on front)

Comm,

rs: . .
7. LMMMMM%%MZE&M»

7. PROBLEM SOLVING

The manager demonstrates an ability to solve problems and make decisions regarding day-to-day situa-

tons that develop in the workplace.

J

r
OVERALL RATING: (

7
E )

(circle one)

3

U

(see key on front)

totreey in Wie

Conm,
W%M W ’ J
The manager has demonstrated a skill to minimize conflicts witkiin the organization’s staff by encouraging open lines of com-

8. CONFLICT RESOLUTION  munication, treating all staf fairly, fostering tearm spirit, and maintaining an air of professionalism and credibiliry
( OveraLL RATING:

(circle one) @ ' U (see key on fron:; N
T MWM %MWM b o lov

The manager utilizes organizational procedures regarding record control, docurmentation of employee performance and
the compilation and preparation of all reparts which comprise the organization’s key information base.

9. ADMINISTRATIVE SKILL

OvERALL RATING:

{circle one)

@ S ¥ u (see key on Front)

Commﬂm Jotm M% eaeily 7%4 aneq_ .

v
;;

10. TIME MANAGEMENT

The manager has demonstrated an ability to mest the deadlines and time consiraints of the mm effectively

through proper delegation of work, control over ongo

mgpm_]ectsandnumn'u.ungsu'essmthcworkp

OVERALL RATING:

{circle one)

®

U {see key on front)

—

TR Ao A Mﬂw@l&o@ Mo T W»cqﬂz.

ff_-

Mww J

The manager can be relied upon to complete assigned tasks, and is conscientious about hisfher
attendance and timeliness.

1 1. DEPENDABILITY

OVERALL RATING:

G

{circle one)

B

" (see key on front)

The manager demonstrates a w:lhngncss to work with associates, subordinates, supervisors and

12. COOPERATION

others. Responds willingly to chang

es in procedure, process, responsibility and assignments.

OVERALL RATING:

{circle one)

€

(see key on front)




[

& The manager demonstrates an ability to think and act independently. Originates innovative ideas and
13. INITIATIVE methods that could improve the overall quality and efficiency of his/her job assignments.

QVERALL RATING: @ G S F U

{circle one)

(see key above)

Comtments:

14. WORK ENVIRONMENT AND S AFETY The manager maintains & safe and pleasant work environment, follows safety regulations,

and actively contributes towards a safe workplace.

OVERALL RATING: F U

{circle one)

il /e//mﬁm_«: ,mté% . 4%5@ WM

(see key on front)

15. OVERALL PERFORMANCE Overall appraisal of the manager's job performance.

[ -
OVERALL RATING: D G F E (see key on front) -

Comﬁe WW%MLMMW,Q@/ J/MML 7

’
.
7
/| 7 / i/
4.441 A d AR LA AL A AA.,_;_.‘.‘

. A D ’A.... /"” W ////41: A,J :/),' -/ ' ‘ ".‘ ﬂ&ﬁ_

e, LF) W m’l

The above cntena is important in ozder to properly evaluate the employee’s performance The followmg Action Plan describes th
ACTION PLAN employee’s specific strengths and weaknesses, and addresses what can be done to improve their position toward continued gl:‘owtil

J A 1 71 )
[ Reviewing Officer %\ W Date / Approved By Date
2/ 1ale 4

Has this repdit been discussed with employee? d YES QNO
If "NO", Reason why:

If "YES”, Employee's comments;

Supervisor Date

Employee Date




Notes and Comments: (Date and Signature Required)
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INTEROFFICE MEMORANDUM

TO: Dale Sugerman, Town Manager
FROM: Harold Hagelmann, Mayor
SUBJECT: “Light Up the Holidays"

DATE: February 2, 2007

CC: File

On behalf of the Town Commission, | wish to thank you for your help with the
coordination of the “Light Up the Holidays" celebration. You and your staff did a
tremendous job with all the arrangements.

We anticipate this celebration to be very popular year after year, and it is a Town
Manager such as you who truly helps to make this a very special event.

Again, thank you!

W%% -



RESOLUTION NO. 07-007 R

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF HIGHL AND
BEACH, AUTHORIZING A SALARY ADJU) STMENT FOR THE TOWN MANAGER.

WHEREAS, the Town of Highland Beach and Daie S. Sugerman entered into an
Employment Agreement dated February 18, 2005, and;

WHEREAS, Section 2 of that Agreement says, in part “...on the basis of an annua)
salary/performance review of said Employee, Town may award Employee a merit
increase not to exceed Seven (7%) Percent of base salary”, and;

WHEREAS, Town Commissioners have been able to complete said performance review
on forms previously provided;

NOW, THEREFORE BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF HIGHLAND BEACH THAT:

1) Dale S. Sugerman, Town Manager shall receive a 3% increase in base salary
effective March 7, 2007.

2) All other terms and conditions of said Employment Agreement shall remain
the same.

PASSED AND ADOPTED THIS é DAY OF {Zﬂ [, , 2007 BY THE
TOWN COMMISSION OF THE TOWN OF HIGHLAND BEACH, FLORIDA

Aagelmann, Mayor

Beverly M/Brou;n, Town Clerk

Date: 3?//%/6/7




2006-2007 TOWN MANAGER PERFORMANCE REVIEW
[5= high and 1= low]

Fiscal management: Name%ﬁ///) /?/%/f/yﬂw/
Db7e— 3-(-07
3 2 1

4 3
0 E/ O o o
Management and organization of Town employees:

5 4 3 2 1,
/

O J a a

Management of Town assets:
5 4 3 2 1
0 @Z/ O o O
Program development and follow-through:
5 4 3 2 1

o o o .

Community relations:
5 4 ;/ 2 t
) (| O g
Communication ability with the Town Commission and others:

5 4 3 2,1
Duaw/m

Intergovernmental relations:
5 4 ;/ 2 1
O a O O
Management style:
5 4 3 2 1

S
s,

O



Attachment to Evaluation Inquiry Form
Submitted for Town Manager 2006-2007 Review

It's very disappointing to me to witness the low morale attitude
within our staff personnel.

Never before have we had so many of our Town employees taking
legal action against their supervisors, or the Town itself.

As a very intelligent Town manager, you yoursedlf have mentioned
disappointment in not being able to resolve these 1ssues. '

You were chosen by the Commission to use your skills in leadership
— Don't fail us!

It appears your biggest problem is relationships with some of the key
personnel or staff.

As a suggestion, it might be helpful when speaking to the leadership,
it should be done on a (one to one basis), and ask the question: ‘what
can I do to help you solve your problems?’

Never let anyone feel vou are far superior to them. ] have used this
approach and it has been very successful.

You are well respected by many, including myself - let’s all work
together, seeking the higher levels that.you speak of.

%M/’%&éﬂm

Harold Halg(elmann
Mayor



2006-2007 TOWN MANAGER PERFORM ANCE REVIEW
[5= high and 1= low]

Fiscal management: Name: &Q\M'l {) Z_g{' JI-LK

Management and organization of Town employees:
5 4 3 2 1

a O IS( a O

Management of Town assets:
5 4 3 2 1

d o o o g

Program development and foliow-through:
5 4 3 2 1

O Eﬂ/ O O a

Community relations:
5 4 3 2 1

O a Ei( a J

Communication ability with the Town Commission and others:
5 4 3 2 1
O !{ O O O

Intergovernmental relations:

5 4 3 2 1
IZ( a O O O

Management style:

5 3 2 1

4
O [ﬁ (I (] O



2006-2007 TOWN MANAGER PERFORMANCE REVIEW
[5= high and 1= low] J ,\j .
Fiscal management: Name: ad) E W _, l

5 4 3 2 1

O L 0 O 0O

Management and organization of Town em loyees: :

5432 Ve enlloyes LpwsuiTy il sthul
0 0 o o ag T /M occutny.
MoRaLe Low wiTH SEMR STHEL
Management of Town assets:
5 4 3 2

O ] O a O

Program development and follow-through:
5 4 3 2 1

a = O d O

CoMflawls of ARROGACE
5 4 .3 2 RES) NeVTS

a O O ] O

Community relations:

Communication ability with the Town Commission and OThGr‘@TéWMﬂA}MM ExX&RroR

5 4 3 2 1 s o TRAT NEGoTinTeD wiTH Frev

C‘;’:; # 'ZSIW 7o .aum?gme Resol vilrens
0 0 0 B 0 SE| CUrREVT toyp,s To
ouTs i -Flompy o ﬂ,w 7 Tan
- @ Delay s PRESENTIVG- To THhs Crimy
Intergovernmental relations: AN BEF DAVT By A wiTy, SSiNG of i
5 4 3 2 1 IV LAwSy ;T =

O O [ ] O O

Management style: D Mornle ofF EMPloygeg _Lok/

543 2 1 oapiies ReacT” pffof el 7o
INSwBoR DiwATioN To Twe com IS57 0164
- P ooe g By ForMER EmPloyec,

%0 T vekesse




2006-2007 TOWN MANAGER PERFORMANCE REVIEW

[5= highand 1= low] .~}

S
= 4T ivn

Fiscal management: Name: S’ &U,CDQ(L

5 4 3 2 1

o o o & o
Management and organization of Town employees:

5 4 3 2 1

d O O (]

Management of Town assets:
5 4 3

e 1
EIDDEQ//D

Program development and follow-through:
5 3 2 1

4
u E‘B/D U g

Community relations:
5 2 1

4 3
0 L‘zr/ o o O
Communication ability with the Town Commission and others:
5 4 3 2 1

O a 0 M Q/

Intergovernmental relations:
5 4 3 2 1

O O [3/ g EJ

Management style:

3
O O @/ B O



2006-2007 TOWN MANAGER PERFORMﬁNCE REVIEW
[5= highand 1= low] .7 q - —
A.  Fiscal management: Name: ~O& ! SS& KT A

5 4 3 2 1 TDoes Thy ﬁ;; boo[(/; cbes Zf
! mrsTele s Cn Frive viced
\E( ] . O - "aKe

B.  Management and organization of Town employees: - /
° 4 3 2 1 Pook \mamaﬂp-n/\é"m fc»«f _Q“(’t" clE
Coirpoc flue Gifion LL@) fev LaTe-
- - - ﬂ = S*ncu.,fc[ L\a (0] G{’J?-'h G_UOJ'({D C{ - MGS
‘S’O!\f‘\lc,"r' SFQPQ,T‘WL"({ G’CC'J Lb/("ffw
C Management of Town assets: ot happr wi 7.

5 4 3 2 1
o ¥ o o o

D.  Program devel;pmen; and gollow—;hrougll'n: ace-d cletui [ -.

O ¥ 0O o O

E. Community relations:
5 4 3 2 1

D o ¥ o o

F. Communication ability with the Town Commission and others:

° ¢ 3 : 1 weelkly mewme voT Sufrciog] AQ

- U O 0 X Lotuil oF [roblow( Braving - [ -
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G. Intergovernmental relations: .ew.p/c e OCTiGHS [Ceyel] Shoulel hui
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X O O = U — (< 7‘}\-\0 Ide,j&/& 7}0\“’1 ¢
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memorandum
To: Judy Wright

Accounting Officer
From: Doris Trinley ZL¢—

Town Clerk
Date: March 8, 2006
Re: Yearly Evaluation: Dale S. Sugerman - Town Manager

The Town Manager's evaluation has been completed and, at its March 7, 2006 Regular
Meeting, it was the majority vote of the Town Commission to increase his salary by 5%,
retroactive to March 7, 2006.

Thank you.



Memorandum

To: Town Commission
Town Manager
From: Doris Trinley (Vj
Town Clerk
Date: March 6, 2006
Re: Town Manager Yearly Evaluation — March 7, 2006

As was agreed by the Commission at the February 28 Workshop, each member
evaiuated the Manager and recommended a percentage increase individually.

Copies of individual evaluations are attached hereto; following are the resulis of
recommended percentage increase:

Percent

NN D

5)21 = 4.20%



TOWN MANAGER PERFORMANCE REVIEW
[7= high and 1= low]
Date: 3~ /- &

A.  Fiscal management:
7 6 5 4 3 2 1

/D O 0 d O O

B.  Management and organization of Town employees:
7 6 5 4 3 2 1

DD{/DDDD

C Management of Town assets:
7 6 5 4 3 2 1
\z/ o 0O O O o QO
D.  Program development and follow-through:
7 6 5 4 3 2 1

v/DDDDDD

E.  Community relations:
7 6 5 4 3 2 1

@/DDDDDD

F.  Communication ability with the Town Commission and others:
7 6 4 3 2 1

5
0 O E/. O a O D

6.  Intergovernmental relations:
;/6 5 4 3 2 1
O a g a 0 O
H.  Management style:
7 6 5 4 3 2 1
O ’(/ O O o 0O O
/Qﬂwé/ o 2 L



RESOLUTION NO.

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF HIGHLAND
BEACH, AUTHORIZING A SALARY ADJUSTMENT F OR THE TOWN MANAGER

WHEREAS, the Town of Highland Beach and Dale S. Sugerman entered into an
Employment Agreement dated February 18, 2005, and;

WHEREAS, Section 2 of that Agreement says, “...on the basis of an annual
salary/performance review of said Employee, Town may award Employee a merit
increase not to exceed Seven (7%) Percent of base salary”, and;

WHEREAS, Town Commissioners have been able to complete said performance review
on forms previously provided;

NOW, THEREFORE BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF HIGHLAND BEACH THAT:

1) Dale S. Sugerman, Town Manager shall receive a 2Z-% increase in base
salary effective March 7, 2006,

2) All other terms and conditions of said Employment Agreement shall remain
the same.

PASSED AND ADOPTED THIS DAY OF , 2006 BY THE
TOWN COMMISSION OF THE TOWN OF HIGHLAND BEACH, FLORIDA.

Pt Y
Harold R. Hagklmann, Mayor

Attest:

Doris Trinley, Town Clerk

Date:




TOWN MANAGER PERFORMANCE REVIEW
[7= high and 1= low] / 2/
Date: _ J/OG

Fiscal management:
7 6 5 4 3 2 1

o ¥ o o o o g

Management and organization of Town employees: .
97 6 % 4 3 2 P yl Gbercl LawseTis oot

it Cormavca .
O o K O o o O
Management of Town assets:
7 6 5 4 3 2 1
o & 0 o o o o
Program development and follow-through: juo Polees Cm( vocf”

7 6 5 4 3 2 1

D o & O O O 0O

Community relations:
7 6 5 4 3 2 1

)g\DDDDEID

Communication ability with the Town Commission and others:

7 6 5 4 3 2 1 e lyct&%mQéﬂwFCQ“b
RL13 NCTW

o 0O % 0o 0o o o tdeathliw kqpucyﬁxwltu

exemw Gus Pomflawn
Intergovernmental relations:

7 6 5 4 3 2 1

a @\ (] a O O d

Management style:

7 6 4 3 2 1 Cmfwufr(m s MQR

5



RESOLUTION NO.

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF HIGHLAND
BEACH, AUTHORIZING A SALARY ADJUSTMENT F OR THE TOWN MANAGER.

WHEREAS, the Town of Highland Beach and Dale S. Sugerman entered into an
Employment Agreement dated February 18, 2005, and;

WHEREAS, Section 2 of that Agreement says, “..on the basis of an annual
salary/performance review of said Employee, Town may award Employee a merit
increase not to exceed Seven (7%) Percent of base salary”, and;

WHEREAS, Town Commissioners have been able to complete said performance review
on forms previously provided;

NOW, THEREFORE BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF HIGHLAND BEACH THAT:

o b Dale S. Sugerman, Town Manager shall receive a &% increase in base
salary effective March 7, 2006.

2) All other terms and conditions of said Employment Agreement shall remain
the same.

PASSED AND ADOPTED THIS DAY OF , 2006 BY THE
TOWN COMMISSION OF THE TOWN OF HIGHLAND BEACH, FLORIDA.

Harold R. Hagelmann, Mayor

Attest:

Doris Trinley, Town Clerk

Date:

< stockdarf Raise bag, Selazy Vo Vio»
L'LZ W vt Yo .




TOWN MANAGER PERFORMANCE REVIEW

[7= high and 1= low)
Date: 3_/ [ / 06

Fiscal management:
7 6 5 4 3 2 1

4 O O a a O O

Management and organization of Town employees:
7 6 5 4 3 2 1

O X[ O a 0 a O

Management of Town assets:
7 6 5 4 3 2 1

& 0O 0 O d O d

Program development and follow-through:
7 6 5 4 3 2 1

O ® O O O O QO

Community relations:
7 6 5 4 3 2 1

a b7 0 a a a J

Communication ability with the Town Commission and others:
7 6 5 4 3 2 1

a D2 O a a a 3

Intergovernmental relations:
7 6 5 4 3 2 |

& 0 O a d a ]

Management style:
7 6 5 4 3 2 1

a g ® O a O U



RESOLUTION NO.

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF HIGHL AND
BEACH, AUTHORIZING A SALARY ADJU STMENT FOR THE TOWN MANAGER.

WHEREAS, the Town of Highland Beach and Dale S. Sugerman entered into an
Employment Agreement dated February 18, 2005, and;

WHEREAS, Section 2 of that Agreement says, “..on the basis of an annual
salary/performance review of said Employee, Town may award Employee a merit
increase not to exceed Seven (7%) Percent of base salary”, and;

WHEREAS, Town Commissioners have been able to complete said performance review
on forms previously provided;

NOW, THEREFORE BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF HIGHLAND BEACH THAT:

1) Dale S. Sugerman, Town Manager shall receive a b % increase in base
salary effective March 7, 2006,

2) All other terms and conditions of said Employment Agreement shall remain
the same,

PASSED AND ADOPTED THIS DAY OF , 2006 BY THE
TOWN COMMISSION OF THE TOWN OF HIGHLAND BEACH, FLORIDA.

Harold R. Hagelmann, Mayor

Attest;

Doris Trinley, Town Clerk

Date:




TOWN MANAGER PERFORMANCE REVIEW
[7= high and 1= low] L
Date: /2 7/5> 4

Fiscal management:
7 6 5 4 3 2 1

| O . a | O a

Management and organization of Town employees:
7 6 5 4 3 2 1

O 0 | O 0 O a

Management of Town assets:
7 6 5 4 3 2 1

] O (W] O a O O

Program development and follow-through:
7 6 5 4 3 2 1

i O | O O O O
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I W NEWFVLY GGy

3210 S. OCEAN BLVD. PH-5
HIGHLAND BEACH, FL. 33487
561-330-7317
561-330-9029 FAX
NEWILLCPA@AOL.COM

February 28, 2006

1 DOWNGRADED THE TOWN MANAGER FROM PREVIOUS RE VIEWS DUE TO:

1) LACK OF SUFFICIENT ACTION ON INSUBORDINATION OF A DEPARTMENT
HEAD IN EXECUTIVE SESSION OF THE COMMISSIO

2) PRESENTATION OF A BALANCED BUDGET THROUGH DEFICIT SPENDING.
3) RELUCTANCE TO CHALLENGE THE MAYOR BEFORE THE COMMISSION

PREVENTING THE MANAGER, AS THE CHIEF EXECUTIVE OFFICER
OF THE TOWN, FROM PERFORMING HIS JOB.

RECOMMENDED INCREASE 6%



TOWN MANAGER PERFORMANCE REVIEW
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TOWN OF HIGHLAND BEACH

EMPLOYEE OATH : TOWN MANAGER

|, DALE S. SUGERMAN, A CITIZEN OF THE STATE OF FLORIDA AND THE UNITED
STATES OF AMERICA, AND BEING EMPLOYED BY THE TOWN OF HIGHLAND
BEACH, FLORIDA AS TOWN MANAGER, ACCORDING TO THE TOWN'S CHARTER
[SECTION 2.01 (21)], AND BEING A RECIPIENT OF PUBLIC FUNDS AS SUCH
EMPLOYEE, DO SOLEMNLY AFFIRM THAT | WILL SUPPORT THE CHARTER AND
CODE OF THE TOWN OF HIGHLAND BEACH, THE CONSTITUTION OF THE UNITED

STATES AND THE STATE OF FLORIDA.

EMPLOYEE S|GNATUK_\0J¢ \C \Lﬂ,w««.«

onte: 217 Jo s

ATTEST: W M“ﬁ/f /M«@W

TOWN CLERK




FLORIDA NEW HIRE REPORTING FORM

Send Completed Form to: New Hire Fax form to: 1-888-854-4762
P.O. Box 6500 For more information; 1-888-854-4791
Tallahassee, FL 32314-6500 Or 850~656-3343

EMPLOYER INFORMATION

Federal Employer

Identification Number 59-0951822

Employer UC Account Number

{Also known as UI Number)* 99755426

Employer Name Town of Highland Beach

Address 3614 S. Ocean Blvd.,

City/State/Zip Code +4 Highland Beach, Fl. 33487

Contact Phone/Name* (561) 278-4548 / Judy Wright

Employer Address for Income Deduction Orders

Address * SAME AS ABOVE

City/State/Zip Code +4*

Contact Phone/Name*

Social Security Number
Employee Name
Employee Address
City/State/Zip Code

Date of Hire:

EMPLOYEE INFORMATION

Dale S. Sugerman

150 Las Brilsas Circle

ivpoluxp: FL 33462

March 7, 2005

(Please use 4 digit year)

* Providing this optional data enhances our ability to perform services more efliciently.
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TIME : 03/839/2005 18:23

DATE , TIME

FaX MO, /NAME
-DURATION

FAGE {3

RESULT

MQODE

83/89 18;:22
168688544782
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Tbom;s E. $liney

Direct Dinl; 561.862.4152
Direct Facsimile: 561,862.4052 H
sliney@hodgsonruss.cont Odgon RuSS

ATTORNEYS-LLP

February 16, 2005

VIAFACSIMILE &
REGULAR MAIL

Ms. Doris Trinley, Acting Town Manager
Town of Highland Beach

3614 S. Ocean Blvd,

Highland Beach, FL. 33487

RE: DALE SUGERMAN - PENSION MATTERS

Dear Doris:

I talked with Dale Sugeran several times today regarding pension matters. Attached is
a memo sent by him at my request regarding what he receives in Boynton Beach and his
thoughts on his preference regarding Highland Beach.

Please distribute a copy of my letter and M. Sugerman's memo to all the Town
Comirnission Members so they can review it for tomorrow’s special Town Commission Meeting,
Very truly yours,

e

Thomas E. Sliney

TES/fg
cc: Town Commission Members

Attachments

PLADOCS 209462v]
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Sliney, Thomas

From:; dalesugerman@excite.com

Sent: Wednesday, February 16, 2005 11:06 AM
To: Sliney, Thomas

Subjoct: Pension Matters

Good Morning Mr. Sliney

Based upon our telephone conversation this morning, you have asked me to provide you with an outline
of my current pension provisions with my present employer,

The City of Boynton Beach has a defined benefit plan for all general employees. This year, the City
contributes 10.2% of the value of my annual salary into this City-sponsored plan, All empl'oyecs are
m?::;wdtto make a 7%‘1002?:}1'(021?&&11' Therefore, I have a 17.2% total contribution going into my
re ent program with each bi-w aycheck. This pension plan has a $- i

rrently 100% vesid. Yy pay p p a S-year vesting, and I am

In addition, senior management employees have an added retirement benefit which is provided via each
individual's employment agreement. Each year, the City makes a contribution into the ICMA-RC 457
plan. It is a 100% contribution by the employer. For example, our City Manager's contractual annual
contribution is set at “the maximum allowed by law”. At present, my annual contractual contribution
from my employer is $8,000.00. This is paid into the 457 accounts in equal installments with each bi-
weekly paycheck.

You mentioned to me the possibility of the Town looking at participating in the State of Florida's
Pension Plan sometime this year. You also told me that existing employees would probably have an
opt-out or opt-in opportunity. That is, they could continue with the Town’s 401 pension plan, or move
to the State of Florida Pension Plan, or possibly have a combination of the two. You also asked me
about my preference on this opportunity.

It would be my preference to continue to participate in the ICMA-RC 401 program. As mentioned to
you on the telephone, I have been employed as a local government manager in the State of Florida for
over 17 years. None of my past employers participated in the State of Florida Pension plan, and my
preference would be that I not start in that new pension program now. This may not be 4 problem in the
way you described the timing of the State Pension Program decision, in that “corrent” employees will
be given the “opt-in” or “opt-out” opportunity. My assumption is that if we can conclude our contract
negotiations this week, and sign an employment agreement between the Town and myself, I would be
considered a “current” employee; albeit a new current employee.

Hopefully, this information has been helpful to you. Please let me know if I can provide you with any
additional information.

Regards,

Dale Sugerman

Join Excite! - http:/fwww.excite.com
The most personalized portal on the Web!

2/16/2005

[ P
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Vice Mayar;
3614 SOUTH OCEAN BOULEVARD o HIGHLAND BEACH, FLORID A 33487 g:iﬁmﬁ.
Robert L. Lowe
Rﬂ-ﬂhlalsoﬂnrnstm
Town Manager:
Ben Bang

561-278-4548
Falm Beach County, Florida FAX 581-285-3582

PERSONNEL RULES AND REGULATIONS MANUAL
SEPTEMBER 1999

Attached you will find a copy of the new Town of Hi

Please read and si

gn the acknowledgement below, and return it to the Finance
Department.

ACKNOWLEDGEMENT

I hereby acknowledge receipt of a copy of the updated “Personnel Rules and

Regulations™ Manual dated September 1999. 1 understand that this manual supercedes
all previous Personnel Rules and Regulations manuals.

| also agree to return my copy of this ntanual upon separation of employment.

o Sl

Signature _

,DHLE: S. 806 ERmAN

Printed Name

T-_&rbemw 22 2005
Date

www.highlandbch.com



SECTION VilI: Acknowledgement of Receipt of Safety Manual

Ali employees will receive their personal copy of the Town's Safety Program and Procedures

o read it and will be held responsible for understanding how the

specific job operations. The employee's supervisor will meet
with all employees to review this safety manual with them and to be available at any time to

respond to safety questions. Each employee will sign below indicating that he/she has received
a copy of this safbty program, has reviewed it, and has had an opportunity to ask specific
questions to assure a basic understanding.

By signing below, I,’DALE’ S SU GerrwaN acknowledge the
receipt of the Town of Highland Beach Safety Manual. Further, | confirm that |

have read and understand the contents of this manual and how it pertains to my

specific job function with the Town. | also understand that | have the opportunity
to review the contents with my supervisor and ask questions,

A8l

“Sigred by

Fearosat 22 2005
Date

Highland Beach Safety Manual
Page 22
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February 24, 2005

International City/County Management Association
Membership Department

777 North Capitol Street, NE

Suite 500

Washington, DC 20002

Attention: Evelyn Jones

Dear Ms. Jones:

Magor:
Thomas J. Rejd
Vice Mayor-
Joseph J. Ansaltg
c :
Rabert L. Lowe

Miriam 8. Zorinl

Please be advised that Dale S. Sugerman, Assistant City Manager of the City of Boynton
Beach, Florida since 1994 has been appointed Town Manager of the Town of Highland

Beach, Florida.
Sincerely,

Feuili

Thomas J. Reid
Mayor

C: Town Commission

www.highlandbch.com
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February 22, 2005

Doris-

Could you please send an announcement of my appointment as Town Manager to ICMA?
It should read:

“Dale S. Sugerman, Assistant City Manager of the City of Boynton Beach, Florida since
1994 has been appointed Town Manager of the Town of Highland Beach, Florida”

This should be sent to:

International City/County Management Association

Membership Department

777 North Capitol Street, NE

Suite 500

Washington, DC 20002

Attn: Evelyn Jones
Thank you,

N Dok

Dale
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EMPLOYMENT AGREEMENT

—
THIS AGREEMENT, made and entered into this i day of / 24?0($WL2/2005,
by and between the Town of Highland Beach, Florida, a municipal corporation, hereinafter
called “Town”, and Dale S. Sugerman, hereinafter called “Employee”, pursuant to these terms

and conditions:
WITNESSETH:

WHEREAS, the Town desires to employ the services of Dale S. Sugerman as
Town Manager of the Town of Highland Beach, Florida, pursuant to Section 3.01 of the Town

Charter of Highland Beach, Florida; and

WHEREAS, it is the desire of the Town Commission, hereinafter called
“Comrmission”, te provide certain benefits and establish requirements regarding the employment

of said Employee by the Town; and

WHEREAS, Employee wishes to accept employment as Town Manager under

the terms and conditions recited herein.
NOW, THEREFORE, Town and Employee agree to the following:

Section 1. DUTIES
Town agrees to employ Dale S. Sugerman as Town Manager of the Town of
Highland Beach, Florida, to perform the functions and duties specified in Section 3.01 and

Section 4.01 of the Town Charter and Section 2-48 of the Town Code, as amended or modified

FLADOCS 209759v1



from time to time and as otherwise specified in the Town Charter and Town Code of Ordinances,
and to perform other legally permissible and proper duties and functions as the Commission shall

from time to time assign.

Section 2. SALARY

Town agrees to pay Employee for his services rendered an annual base salary of
Ninety-Five Thousand ($95,000) dollars payable in installments at the same time as other
employees of the Town are paid. Town shall provide to Employee any and all cost-of-living
adjustments provided to all other employees of the Town at such time that the general employees
receive a cost-of-living adjustment. In addition, on the basis of an annual salary/performance
review of said Employee Town may award Employee a merit increase not to exceed Seven (7%)
Percent of base salary. Said review shall be made on the Employee’s anniversary date and shall

focus on (but shall not be limited to) the following areas:

A. Fiscal management

B. Management and organization of Town employees

C. Management of Town assets

D. Program development and follow-through

E. Community relations

F. Communication ability with the Town Commission and others

G. Intergovernmental relations

H. Management style.

FLADOCS 209759v1



Section3.  TERMS OF EMPLOYMENT

A. Employee’s term of employment shall commence on March 7, 2005, and
shall continue subject to Section 3B of the Agreement.

B. Nothing in this agreement shall prevent, limit, or otherwise interfere with
the right of the Town Commission at any time upon an affirmative vote of not less than three (3)
members of the Town Commission to terminate this Agreement and the services of Employee at
any time in accord with Section 3.01 of the Town Charter. In such event, the provision set forth
in Section 4, Paragraph A, of this Agreement shall apply.

C. Nothing in this Agreement shall prevent, limit, or otherwise interfere with
the right of the Employee to resign at any time from his position with the Town, Subject to the
notice provisions set forth in Section 4, Paragraph B. of this Agreement,

D. The Employee agrees to remain in the exclusive employ of the Town and
not become employed by any other employer while employed by the Town. Employee may
engage in limited teaching, consultation or other business opportunities that do not interfere with
his employment with the Town upon prior approval by the Town Commission, which approval
shall not be unreasonably withheld.

E. The Town’s business and management affairs obligate the Employee to
routinely work or represent the Town beyond regular or customary Town Hall business office
hours or work days. The Employee shall receive no overtime pay or additional compensation for
any such time or work. In consideration of this obligation and provided Employee’s duties are

performed in a timely manner as determined in the sole discretion of the Town, the Employee’s

FLADOCS 209759v]



work day schedule may, from time to time, be flexible or other than vsual Town Hall business

office hours or work days,

Section4. TERMINATION CONDITION

A. In the event Employee is notified by the Town that he is to be terminated
by the Town Commission, the Town agrees to pay Employee a lump sum cash payment equal to
twelve (12) months during the first year of this agreement, and nine (9) months during each
succeeding year of this agreement, aggrepate salary plus accrued vacation and sick Jeave
pursuant to the Town Personnel Rules and Regulations to be payable on the effective date of
termination. Provided further that the Employer will continue health and medical benefits for
Employee six (6) months from the effective date of termination.

B. In the event Employee resigns his position then Employee shall give Town
a minimum of thirty (30) days notice in advance, unless the péxties otherwise agree in writing,
In the event Employee resigns he will not receive the twelve (12) months or nine (9) months, as
the case may be, aggregate salary set forth in Section 4.A. Employer will continue health and
medical benefits for Employee pursuant to COBRA at Employee’s expense.

C. In the event Employee is terminated because of his conviction or plea of
guilty of any felonious act, then, in that event, the Town shall have no obligation to pay the
aggregate severance sum.

D. In the event of Employee’s death this Agreement shall be terminated as of
the date of death. In the event of Employee’s death, the Town shall pay Employee’s designated
beneficiary all accrued benefits due Employee under this Agreement within thirty (30) working

days of the Employee’s death.

FLADOCS 209759v1



Section5. AUTOMOBILE
Due to the nature of the position, the size of Palm Beach County and the number
of out-of-town meetings the manager is expected to attend, the Town agrees to compensate the
manager Five Hundred ($500) dollars per calendar month for automobile related expenses, Said
money shall be paid to the manager through a separate payroll check on the first pay date of each
month. In exchange for the Five Hundred ($500) dollars per month, the manager agrees to not

request any mileage reimbursement for travel within the State of Florida.

Section 6. VACATION AND SICK LEAVE

Employee shall receive and accrue vacation to the same extent as exempt
employees and shall receive and accrue sick leave to the same extent as every Town employee
based on the criteria set out in the Town Personnel Rules and Regulations except that the
Employee shall be credited with 80 hours of vacation accrual and 80 hours of sick leave accrual
with the first bi-weekly payroll; and be compensated for same upon separation to the same extent
as general employees of the Town based on the criteria set out in the Town Personnel Rules and
Regulations but shall not be compensated for the above credited 80 hours of vacation accrual and
80 hours of sick leave accrual at termination. During the first year vacation shall be available as

accrued.

Section 7. HOLIDAYS
Employee shall be entitled to the same paid holidays as are provided to the other

general employees of the Town.

FLADOCS 209759v1



Section 8, DISABILITY, HEALTH AND LIFE INSURANCE
——-—_—‘—_—__._.______
Employee shall receive the same disability and health/hospitalization benefits as

are granted to other employees of the Town except that the thirty (30) day waiting period for
coverage shall be waived. The health/hospitalization benefit includes the Employer paying the
monthly insurance premium for the Employee and one dependant. In accordance with Town’s
health plan the Town will contribute One Hundred ($100) dollars per month on his behalf for his
benefit for a dependent child. Employer shall provide Employee with a term life insurance
policy of One Hundred Fifty Thousand ($150,000) Dollars while Employee is employed under

this Agreement; the beneficiary of that policy to be determined by the Employee.

Section 9. RETIREMENT
The Town agrees to execute all necessary agreements provided by the
International City Management Association Retirement Corporation (ICMA-RC) for the Town'’s
continued participation in said ICMA-RC retirement plan (Highland Beach 401 Retirement Plan)

and to fund same on Employee’s behalf to the same extent as general employees of the Town.

Effective immediately upon employment the Employer shall contribute to the
ICMA-RC retirement plan (Highland Beach 457 Retirement Plan) an amount equal to Five
Percent (5%) of the Employee’s annual salary, payable in installments to the plan at the same

time as other employee contributions might be paid into the plan.

Section 10. PROFESSIONAL/EDUCATIONAL DEVELOPMENT

A, The Town agrees to budget and to pay for the professional dues and
subscriptions of the Employee necessary for his continuation and full participation in national,

regional, state and local associations and organizations necessary and desirable for his contimued

-6-
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professional participation, growth and advancement, and for the good of the Town. Participation
in such organizations shall be subject to the approval of the Town Commission.

B. The Town agrees to budget for and pay the reasonable and necessary
travel and subsistence expenses of the Employee for professional and official travel, meetings
and occasions adequate to continue the professional development of the Employee, and to
adequately pursue necessary official and other functions for the Town, including, but not limited
to, the Annua] Conference of the ICMA, the Florida City/County Manager’s Association and
such other regional, state and local governmental groups and committees thereof which the
Employee serves as a member. The Employee is scheduled to participate in an International
Committee meeting of the ICMA from April 14-22, 2005 in Haarlem, Holland. The Employee
will cover the expense of transportation to and from that meeting and the Employer will cover
reasonable costs for food and lodging for this meeting. The Employee will be granted
Administrative Leave time off to participate in this meeting,

C. The Town also agrees to budget and to pay for the reasonable and
necessary travel and subsistence expenses of the Employee for short courses, institutes and

seminars that are necessary for his professional development and for the good of the Town.

Section1l. BUSINESS EXPENSES
A. Town agrees to reimburse Employee for all ordinary and necessary
business-related expenses incurred by Employee in the performance of his duties hereunder upon
presentation to the Finance Director of duly executed expense or petty cash vouchers, receipts,
statements or personal affidavits.
B. Town agrees to provide Employee with the appropriate technology to

perform his duties, which shall include a desktop computer, a laptop computer, and a Nextel

-7.
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Blackberry cell phone (or equivalent) required for the Employee to perform the job and to
maintain communication with elected officials, Town staff and the general public outside of

normal business hours.

Section 12. INDEMNIFICATION

The Town shall provide a legal defense, and indemnification against any tort,
professional liability claim or demand or other legal action arising out of an alleged act or
omission occurring within the scope of Employee’s employment and performance of Employee’s
duties and functions, under the same terms and conditions as provided to other employees of the
Town in accordance with the requirements and provisions of the Town Charter and Code of
Ordinances of the Town of Highland Beach. The Town shall have the right to compromise and
settle any such claims or suit and pay the amount of any such settlement or judgment rendered

thereon, in its sole discretion.

Section 13. BONDING
Town shall bear the full cost of any fidelity or other bonds required of the

Employee under any law or ordinance.

Section 14.  OTHER TERMS AND CONDITIONS OF EMPLOYMENT

A, The Town and Employee may mutually agree to modify, amend or fix
such other terms and conditions of employment as may be determined, from time to time, to be
necessary or appropriate, provided such terms and conditions are not inconsistent with or in
conflict with the provisions of this Agreement, the Town Charter or any other law.

B. In addition to the benefits cited within this Agreement, Town agrees to

provide Employee with any and all benefits that apply to other employees of the Town.

-8-
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Section15. GENERAL PROVISIONS

A.  The text herein shall constitute the entire Agreement between the parties.

B. This Agreement shall be interpreted pursuant to the Laws of the State of
Florida, Venue for any dispute shall be Palm Beach County, Florida.

C. If any provision, or any portion thereof, contained in this Employment
Agreement is held unconstitutional, invalid or unenforceable, the remainder of this Agreement,
or portion thereof, shall be deemed severable, shall not be affected and shall remain in full force

and effect.

IN WITNESS WHEREOF, the Town of Highland Beach, Florida, has caused
this Agreement to be signed and executed on its behalf by its Mayor, and duly attested to by its
Town Clerk, and approved as to form by the Town Attorney, and the Employee has signed and

executed this Agreement in duplicate on the day and year first above written,

T S e

m Sugerman

Town of Highland Beach

vyﬁl’é’u £ Dtrers By;%’%é St /{{u{,

Mayor Z
Witngss Attest; ws //a/méu;

Town Clerk

APPROVED AS 0 LEGAL FORM
SUFF

Town Attomey ﬂ

FLADOCS 2097591



TOWN OF HIGHLAND BEACH
MINUTES OF TOWN COMMISSION MEETING
REGULAR MEETING

Tuesday, February 1. 2011 1:30 PM

Mayor Jim Newill, CPA, called the Regular Meeting to order in Commissiog Chambers at 1:30 PM.
CALL TO ORDER:

Roll Call: Members present; Mayor Jim Newill, CPA; Vice Mayor Miriam 8. Zwick;
Commissioner Doris M. Trinley; Commissioner John J. Sorrelli; and Commissioner John J . Pagliaro.
Also present: Town Attomey Tom Sliney; Town Manager Dale S. Sugerman; Town Clerk Beverly
M. Brown; Chief of Police Craig Hartmann; Public Works Director Jack Lee; Deputy Finance
Director Cale Curtis; Assistant to the Town Manager Zoie Burgess; and members of the public.

Pledge of Allegiance: The Pledge of Allegiance was given, followed by a minute of silence in
honor of members of the military, both living and deceased.

Civility Pledge: The Civility Pledge was recited by the Town Clerk.

1. ADDITIONS, DELETIQONS OR ACCEPTANCE OF AGENDA

Mayor Newill asked for any additions or deletions. Receiving none, the agenda was accepted as
presented.

2, PUBLIC COMMENTS AND REQUESTS

No public comments received.

3. PRESENTATIONS

None

4. BOARDS AND COMMITTEES

A) Board Correspondence:
e None

B) Board Action Report:
e Attached

C) Board Vacancies:
e None



Town Commission Regular Minutes

February 1, 2011

Page 2 of 16

D)  Monthly Board Meetings

Special Magistrate — February 3rd — Cancelled

Beaches & Shores Advisory — February 8th - Regular - 9:30 AM
Boards Luncheon — February 9 — Noon

Planning Board - February 10th — Regular — 9:30 AM (Change in date)
Bd. of Adjustment — February 15th - Regular - 9:30 AM

5. PROPOSED ORDINANCES AND RESOLUTIONS

A) RESOLUTION 11-001 R - Tabled 1/4/2011
A RESOLUTION OF THE TOWN OF HIGHLAND BEACH, FLORIDA,
APPOINTING PALM BEACH COUNTY SUPERVISOR OF ELECTIONS SUSAN
BUCHER AND ONE PALM BEACH COUNTY COMMISSIONER TO THE TOWNS’
CANVASSING BOARD AND AUTHORIZING SUSAN BUCHER AND ONE PALM
BEACH COUNTY COMMISSIONER TO REPRESENT THE TOWNS’
CANVASSING BOARD FOR THE GENERAL MUNICIPAL ELECTION OF
MARCH 8, 2011.

MOTION: Comm. Pagliaro moved to take Resolution No. 11-001 R off of the Table; seconded by
Vice Mayor Zwick.

ROLL CALL:
Comm. Pagliaro - Yes
Vice Mayor Zwick - Yes
Comm. Sorrelli - Yes
Comm. Tnnley - Yes
Mayor Newill - Yes

Motion passed with a 5-0 vote.

Town Clerk Brown read Resolution No. 11-001 R, title only, into the record.

DISCUSSION: Vice Mayor Zwick inquired if the question regarding costs was answered.
Town Clerk Brown — Stated the costs for this election will be the same as the costs in 2009.

MOTION: Comm. Sorrelli moved to adopt Resolution No. 11-001 R, seconded by Vice Mayor

Zwick.

Motion passed with a voice vote.

6. NEW BUSINESS

A)  Authorizing the Mayor to Sign and Agreement for Vote Processing and Election
Services with the Supervisor of Elections. — (Tabled 1/4/2011)
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MOTION: Comm. Sorrelli moved to take the Agreement for Vote Processing and Election
Services with the Supervisor of Elections off of the Table; seconded by Vice Mayor Zwick.

Motion passed with a voice vote.

Town Manager Sugerman — This is a contract between the Town and the Palm Beach County
Supervisor of Elections for vote processing and election services for the March 2011 election. This

was introduced at last month’s Regular Commission Meeting, and there were a number of questions
that some of the other municipalities were asking in regards to some of the clauses of the agreement.
The day of our January Commission meeting, actually an hour before the meeting, these questions
surfaced. We thought it was best at that time that the Commission table the item. Since last month,
not much has changed except our Town Clerk and Town Attorney have had a chance to look at it a
little closer and they both now concur that it would be ok for the Commission to move forward and
enter into the agreement. [ would refer to each of them if they want to add anything.

Town Attomey Sliney — I have nothing to add. Town Clerk Brown — I am fine with the agreement.

Vice Mayor Zwick — One question. Am I correct, in the figures that have beep given, that these are
not set in stone? That the figures could change over each election according to the needs of the
Supervisor of Elections? Town Clerk Brown — The figures associated with this agreement are the
same ones used in the 2009 election cycle. It is basically according to how many municipalities hold
an election every year; how many absentee ballots are issued; and how many times we call the
Supervisor’s office for information. Manager Sugerman - It also depends on how many people turn
out to vote. The Supervisor is adding cost per vote. What the Supervisor of Elections is doing, is
setting up a costly relationship, but frankly we do not have much choice. Even if she is charging per
vote, it is less expensive than purchasing our own equipment and mechanism. Town Clerk Brown —
In previous years, if you asked for an absentee ballot for one election, you would automatically
receive a ballot for the next three elections. The procedure was changed last November, where you
now have to request a ballot for each election that you chose to vote. During the presidential
election, there might have been 1,000 absentee ballots requested, those individuals would have
automatically received a ballot for the March election. This will no longer be true. Vice Mayor
Zwick -] think you should spread this news to the residents.

MOTION: Comm. Sorrelli moved to authorize the Mayor to sign and agreement for Vote
Processing and Election Services with the Supervisor of Elections; seconded by Vice Mavyor Zwick.

Motion passed with a voice vote.

B)  Authorize the Mayor to sign a Contract with Kilbourne & Sons in the amount of
$22,470.00 for the Installation of Header Curbs on Side Streets Intersecting SR A1A
and Allocate Funding from the General Reserve of Contingency — Account #001-
590.000-599.000

Town Manager Sugerman — This item is to authorize the Mayor to sign a Contract with Kilbourne &
Sons in the amount of $22,470.00 for the Installation of header curbs on side streets intersecting SR



Town Commission Regular Minutes
February 1, 2011 Page 4 of 16

AlA and allocate funding from the General Reserve of Contingency — Account #001-590.000-
599.000. I won’t go into detail on this, but basically what this is, is asking the Commission to
approve a contract to install header curbs on the radii of three residential streets that intersect with
SR AlA - Highland Beach Drive, Russell Drive, and Bel Air Drive. We discussed this at great
length at last weeks meeting, but it was a workshop and there was no voting. Today’s meeting is
when the Commission can actually vote. Typically we will put this type of activity on our Consent
Agenda, but I asked that it be put under New Business, as the wording of this contract has one little
quirk to it, in that funds were not budgeted for it in this current fiscal year. There is money
available, but it would take action of the Town Commission to make those funds available. If the

Commission wants to approve this contract, we will need to take money from the Reserve for
Contingency line item.

MOTION: Vice Mayor Zwick moved to authorize the Mayor to sign a Contract with Kilbourne &
Sons in the amount of $22,470.00 for the installation of header curbs on side streets intersecting SR
AlA and allocate funding from the General Reserve of Contingency — Account #001-590.000-
599.000.; seconded by Comm. Pagliaro.

Discussion: Comm. Sorrelli — Why couldn’t this have been included in our recently completed road
work? Manager Sugerman — This is a different contract and is not related to the project just

completed.

ROLL CALL:
Vice Mayor Zwick - Yes
Commissioner Pagliaro - Yes
Commissioner Sorrell] - Yes
Commissioner Trinley - Yes
Mayor Newill - Yes

Motion passed with a 5-0 vote.

C) Authorizing the Mayor to Sign an Agreement for Utility Bill Printing and Mailing
Services

Town Manager Sugerman ~ Over the course of the past year, we have been looking at ways to
streamline our utility billing function, as well as find a way to save time and cost. Based upon visits
with various vendors at state-wide and national trade shows, we have identified a number of vendors
who can provide the Town with utility billing, printing and mailing services much less expensively
that we can provide ourselves. They do this through their ability to undertake bulk purchasing and
high speed mass mailings. Deputy Finance Director Cale Curtis has completed the research on three
companies that provide this service. Attached is a complete packet of information which describes
how our utility billing printing and mailing services presently cost in the Town of $690 per billing,
plus one half day of labor. The preferred vendor will be able to handle all of our billing for $430.00
per month, including postage (after the payment of a onetime set up fee of $200.00) and give us back
the one half day of labor per billing cycle. The proposed vendor (Municipal Code Corporation) is
the same vendor that the Town currently uses for our on-line Code of Ordinances products known as
MuniCode, as well as our document imaging program known as Laserfiche. Their utility billing
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function just happens to be a different division of the same organization. We have always been
happy with the quality of their work and their responsiveness. Should the Town want to do so, the
vendor also has an option where the Town can have nserts placed in, the utility bill envelope. This
would, of course, be for an additional cost. The agreement as proposed would be for a two year
contract with an additional two year renewal if both parties agree. There is a 30 day cancellation

clause available to either party. Cale Curtis is in attendance if there are any questions. I would
recommend approval of this contract.

MOTION: Comm. Sorrelli moved to authorize the Mayor to sign an agreement for utility bill
printing and mailing services with Municipal Code Corporation; seconded by Comm. Pagliaro.

ROLL CALL:
Commissioner Sorrelli - Yes
Commissioner Pagliaro - Yes
Commissioner Trinley - Yes
Vice Mayor Zwick - Yes
Mayor Newil] - Yes

Motion passed with a 5-0 vote.

D) Asphalt Consultants, Inc. — Contract Dispute

Town Manager Sugerman — At last week’s Commission meeting, I was asked by the Commission,
and I offered to meet with the contractor, actually the president of Asphalt Consulting, Inc. He and I
met last Thursday afternoon for one hour. We did have a very reasonable discussion. However, after
I had my meeting with the contractor, somebody instructed the Public Works Director to hold a
separate meeting. A separate meeting was held with the Public Works Director, the Contractor, the
Consulting Engineer and our Deputy Finance Director. So, I believe based upon the instructions
given to the Public Works Director, all of my efforts were for not. So, I have nothing further to
report.

Comm. Sorrelli — You do not have a report on the meeting? Manager Superman — I believe my
meeting became irrelevant when the Public Works Director was instructed to hold a subsequent

meeting. Comm. Sorrelli ~ Where are we with the contract? Manager Sugerman — Maybe the
Public Works Director should report, because his meeting was subsequent to my meeting.

Mavor Newill — Do you wish to hear from the Public Works Director? Comm. Sorrelli — Yes, is he
here? Mayor Newill — I think there has been a little bit of miss information here. I mentioned it to
the Public Works Director that there should be a way to make some type of compromise with the
contractor. I did not direct him to hold a meeting. I do not have the authority to direct any employee
of the Town to do anything,

Jack Lee - Public Works Director ~ Good afternoon. I was asked to contact the contractor in an
effort to see if we could have a compromise on this dispute. Idid meet with the contractor yesterday
afternoon, along with the Town’s Engineer, Aaron Cutler. There was some disagreement on the
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final costs of Change Order No. 2, a deductive change order. So, we left the meeting with nothing
being resolved at that time.

Mayor Newill - Does the Commission have any direction on where this matter should go? Comm,
Sorrelli — Before they start with a lawsuit, I want to know what happened. Where are we standing?
PWD Lee — Commissioner, we will still go back and talk to the contractor again to see if we can
resolve this without going to litigation. Mayor Newill — I would hope that the Commission would be
of the opinion that we could come up with some compromise rather than a lawsuit. [ think nobody

wins in a law suit except the attomeys. Town Attorney Sliney - I would agree that you should make
another shot at it.

Mayor Newill —I think what I am hearing from the Commission is that they would like you to try
and go back and come up with a number that you are comfortable with and hopefully the contractor
will be in agreement.

Comm. Pagliaro — Jack is it your opinion that you believe that this can be resolved to our
satisfaction? PWD Lee — I am convinced of that. The contractor committed to a number. I was not
happy with that number. Would like to meet with our Consultant to discuss the change order in
dispute and the numbers. I also want to talk the Town’s Engineer’s about this, Aaron Cutler in
specific, to see where we stand with these three issues that the Town Manager and the Contractor are
in disagreement. I feel confident in my mind that it is to the Town’s best interest to come to a
settlement with the contractor. I feel it would be better than going through litigation. You are not
only going to have to pay lawyer fees, but fees for the engineers as they would have to give
testimony based on their history of what transpired. This goes all the way back to April. I believe
the Town Manager made the decision initially to go to arbitration and then he took it off the table,
What we are trying to do now is resolve this without having to go to court. I think we can do this for
less than $20,000.00.

Mayor Newill — I believe all the Commissioners hope you are successful.

7) MISCELLANEOUS —ITEMS LEFT OVER:

A) Status of Town Manager

Mayor Newill — We brought this over from the previous Commission meeting. It is the will of the
Commission whether to continue this discussion.

Comm. Sorrelli — Mr. Mayor [ would like to make a motion:

MOTION: Whereas, the Town Manager, Mr. Sugerman, has chosen to ignore a direct order issued
by the Town Commission on January 4, 2011 to rescind the excessive punishment issued to the
Town Clerk on her first recorded violation by the Town Manager; and whereas the Town Manager
has failed to execute the Commissions’ order within a reasonable amount of time and by doing so
has caused unnecessary embarrassment to descend on the Town; and whereas the Town requires a
Manager who will follow direct orders of the Town Commission and keep the best interests of the
Town paramount in all decisions, I move that the Town. Commission immediately suspend the Town
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Manager with pay, for a period of five months, During the suspension, the Town Manager would be
banned from all Town property, relinquish all use of Town equipment, supplies, Town personnel and
services. Comm, Trinley seconded the motion,

Mayor Newill —~ I am sorry Sir, you can only address the Commission at the beginning of the
meeting or at the end of meeting,. We have held fast to this procedure. It has been moved and
seconded, any further discussion?

Vice Mayor Zwick - I will speak louder so everyone can hear me now. I really have never spoken
out to a great extent over any one of the issues that have come before this Town in all of the years
that I have had this extreme honor and pleasure of sitting here on this dais as a Commissioner and as
your Vice Mayor, or for the years that I Spent in service on various committees. At this time I feel it
is duty bound of me to speak out and et everybody know where I stand, rather than play the silent
one again. I probably would have never come to this had I not been a recipient of phone calls
immediately after the first workshop meeting when this item came up from out of town, non-
residents eager for me to vote in their pleasure. Explaining why they thought this one was right and
that one was wrong. As I explained to these people who called, I do not know theijr names, did not
write them down, one of them was a part-time manager of a nearby Town, or had been. I did not get
his name or anything. That is the only identification. Then I received phone calls from members of
the community. Friends that I have had for twenty five years, also advising me what they think my
vote should be. I appreciate their concern and interest for me in particular to protect myself, But,
that is not my job. You did not vote for me or elect me to protect my job. You voted me to act as
best I could, in the best interest of the Town of Highland Beach, and that is what I want to try to do.
So my dear fellow Commissioners, and esteemed audience at large, it is with some trepidation that I
am preparing this report to you, If you recall, several weeks ago our work was thrown into a case of
extreme difficulty by the introduction of a problem regarding the dissemination of some apparent
racist, sexist literature that had been distributed by a Town employee via the Town of Highland
Beach’s computer email program. By this act, the good name of Highland Beach was held up to
ridicule. The frightening thought that I cannot overlook is that this type of immature humor could
easily have been or might become the door way to vicious and irresponsible religious or ethnic hate
mail hidden among the shameful hee haws that are in evidence, What could have our response have
been in such a scenario? It may not and irresponsible religious or ethnic hate mail hidden among the
shameful hee haws that are in evidence. It may not have happened, but the possibility is to close to
home to hide our heads in the sand. Primarily my shock was centered on the fact that 1 knew
absolutely nothing about the subject and yet there was a strong indication that I might be alone on all
of this dais in this matter, and perhaps had been deliberately left out of the loop for whatever reason.
Yet not in the open, I deliberately kept my peace since speaking to the issue that I knew nothing
about could be unfair and remiss in my duties. To my chagrin, I was pointedly urged to voice an
opinion from the rather heated discussion. I realized I was right in my assumption that there had
already been quite a bit of contact among others and that I had been deliberately left out. The
reasons are strictly speculation, though they are not worthy of presentation. I could not bring myself
to remain withdrawn and my reasoning ran as follows: The proposal was to order our Town
Manager to rescind his legal recommendation for discipline as carefully outlined by our Town
Attomey according to the orders of liability alluded to him in such a contingency. Where upon the
affective party could have and should have been by rights entered an appeal. After which, and only
then could a final judgment have been made. In spite of this very clear democratic process opened,
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the party in question chose to hire an attorney in preparation of a legal defense. A proposal was
made by a Commissioner to overlook the allowable legal process. To overlook the offense and to
order the Town Manager to accept a new judgment disregarding the protocol and accept the decision
of the Town Commission to forgive and forget. A decision fostered only by a very brief discussion
that had just ensued. As it turned out, I wrongly thought that we all as 2 Commission agreed even if
some questioned the legality of the Code. A positive stance might restore a sense of order and
stability and to protect the good name of the Town of Highland Beach. As I clearly stated when I
cast my vote that was my hopeful expectation. To my chagrin, this vote unfortunately allowed
certain individuals to rush to judgment and decide to use it as a wedge to unseat the Manager who
had chosen to remain with his original proposal of being the correct democratic process. Now we
are faced with a decision to harshly punish the Manager for his actions by allowing him, originally I
had a four months suspension, but now it is five months, with pay followed by a notice not to renew
his contract. We by law now would place into the position of Town Manager the very individual
who was accused of the original breach of conduct that began this whole disrespectful debate.
Further, I find it extremely uncomfortable to utilize the legal services of Buckingham Doolittle &
Burroughs, LLC and Mr. Tom Sliney as Town Counsel when it appears that the events in question
may have originated or at the very least been spread by a member of his firm. With the greatest of
deep personal respect for Mr. Sliney and his law firm and associates, it would seem wise and prudent
of them to recues themselves from this situation until their own position in the airing of racist, sexist
jokes and remarks have been fully clarified and they themselves have been exonerated. The new
important question is: Would they have given Dr. Sugerman the same legal advice had they known
that a member of their own staff was involved in this email transmission? I must reiterate my
embarrassment that this very unfortunate incident has marked the good name and the proud
reputation of the Town of Highland Beach. Ibeg my fellow Commissioners that we not be drawn to
the level of vituperators’ interaction, [ ask only that much clear thinking be applied to this issue and
that we do all in our power to examine the prior proceedings in light of faimess and democratic
reasoning. If the suspension of the Town Manager comes to a vote, I will move to table that motion
at that time with all of the evidence supporting this decision was made known to the Town
Commission and the entire Town of Highland Beach. Anything other than that will be tantamount to
a trail with this Commission acting as a judge and jury. Each of us must remember when we took
the oath of office as a Commissioner; we swore to uphold the laws of the Town of Highland Beach.
We would be remiss in our duties as sworn Commissioners by not bringing clear and concise
consideration to the very difficult questions. With the greatest respect that our Town Commission
and our entire citizenry, I remain, Miriam Zwick, Vice Mayor.

Comm. Pagliaro — I want you to know Vice Mayor, you are not alone. If you go back when this first
came up, one of the questions 1 asked was that the event occurred on January 3™, The Town
Manager had sent a disciplinary directive to our Town Clerk stating that she would be suspended for
one month without pay. I believe a ten day appeal process was to have begun. One of the comments
that I made at that meeting — “what is the rush to move forward without waiting for the appeal
process.” I would ask Tom Sliney or the Mayor, has there been an outcome 1o this appeal? Has the
appeal happened? Attorney Sliney - Yes, the Town Clerk through her attorney has filed an appeal.
Comm. Pagliaro — Where is that appeal at this point in time? Attomey Sliney — It is still pending.
Comm. Pagliaro — ]t is still pending. So we as a Commission have an appeal pending, and we are
about, from what my understanding is, to move to suspend out Town Manager. I have some
questions, I would like to ask. We have a Code of Ordinances for the Town of Highland Beach. I
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want to direct you to Section 3.01 — Town Manager. The affairs of the Town of Highland Beach
shall be administered by a Town Manager. Section 3.03 — The Town Manager shall direct the
administration of the Towns’ Departments. Such Departments shall include and shall not necessarily
be limited to the following or some combination or variations thereof: Clerk, Finance, Building,
Police, etc. Section 4.01 — Town Manager — The Town Manager shall have all supervision over ail
Town affairs. Shall see that all of the ordinances are faithfully executed and shall have the power to
suspend or discharge any administrative officer or employee of the Town with the exception of the
Police Chief. I say again, my sense is that we over stepped our bounds as a Commission, it is my
opinion precipitously, while we already had taken a vote. I think the Mayor mentioned it, that we
generally felt at the time, that it was excessive. This Commission voted 5-0, to not suspend without
pay, but to place a reprimand in her file, for a period of one-year, and if there were no additional
circumstances that occurred that would be removed from her file. Then we received shortly
thereafter, the Mayor submitted this as a suggestion. If we agree with this directive, recommended

benefited our Town. Does the punishment fit the crime?

Mayor Newill — Thank you Commissioner. Would any other Commissioner wish to make a
statement? Comm. Sorrelli - There is a motion on the floor.

Mayor Newill — I would like to make my statement if no one else wants to. The only thing that I
would like to point out to the Commission, is there are a number of individuals throwing all this
smoke in the air about emails. The emails were addressed by Dr. Sugerman. That is a completely
different venue than what we are in i ght now. That venue is out there, and Dr. Sugerman, the Town
Clerk and a Hearing Officer will handle that. The jokes are just a lot of smoke. It does not belong in
this venue. That is in its own venue and it has its due process. The venue here is that the
Commission gave a direct order to the Town Manager which he has refused to do. To me, that is
what we are here to decide on. The rest of this does not belong here. It has its own venue and that is
where it should be settled. Any more comments?

Comm. Pagliaro — May I ask the Town Attorney one? You have heard all of this and you have read
some of the material. In your opinion, is the Town subject to any liability in terms if this proceeds
forward? Attorney Sliney — I think you asked the same question at the last meeting, and I told you at
that meeting, anybody can do what ever they wish. As far as I am concerned regarding the motion
that has been presented by Commissioner Sorrelli, I think it is sustainable in the Town’s position. I
cannot forecast the future regarding what any individual may do.

Mayor Newill - No more comments. Then we will have a roll call vote,

Manager Sugerman — May I offer a comment? Mayor Newill ~ Certainly. Manager Sugerman — I
do not have any prepared remarks. I did not know exactly where the Town Commission was going
to go, but obviously you are going to vote on the suspension. I am going to suggest a few things.
Actually, I think a suspension is fine. And here is why. Let’s have a cooling off period. There has
been some really heated discussion. I think it has even led to anger. I think the anger is a little
misguided. I might even be a little angry. I believe strongly in the Council/Manager form of
government, which is our form of government. 1 understand the directive of the Commission from
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the January 4" meeting. I haven’t refused to follow that directive, as the Mayor has suggested.
Actually what [ have done is taken no action. The reason why I have taken no action, in spite of the
fact that the Mayor thinks the two items are separate and distinct, T think they are tied. I have taken
no action because the employee is still within the appeal peniod. [ want to respect due process on
behalf of the employee. I want to respect our Town Charter and our Code. I think a number of folks
are missing some of the true issues here. I think a cooling off period is fine. I appreciate that
Commissioner Sorrelli is offering it with pay. Thank you. That is the gentleman thing to do.
Actually, the Mayor offered it with pay initially, but Commissioner Sorrellj actually made the
motion. I appreciate that extension of that offer. I won’t fight the Commission on what you want to
do. Suspending me with pay will be a good cooling off period. If individual members of the
Commission, or the Commission collectively, or the Town Attorney in his office, want to look
further into the determination that I made, and whether or not it was an appropriate determination, or
a legal determination. You folks can use the next five months to do that. I will Jet you be. Ido take
a little exception to some of the language in the motion about banning me from the Town Hall
grounds, banning me from use of equipment, banning me from interacting with personnel. I will
take my suspension. I will not show up at Town Hall. I will turn in my blackberry; turn in my
computer; turn in the Town credit card; turn in the keys. Although since you are going to suspend
me with pay, part of my compensation is the use of a leased vehicle. So I will be using the leased
vehicle during the suspension period. But everything else — the computer, keys, access to Town
Hall, credit cards will be turned in. Then use the five months to figure out where you want to be,
and I will do the same. That is all I have to comment. Thank you Mayor.

Comm. Trinley — I would like to speak on behalf of the Clerk. Commissioner Pagliaro finished his
remark by saying: “Does the punishment fit the crime?” I would ask the same questions of the
supposed one month’s suspension without pay for the Clerk? I also repeat my question, and the
Town Manager has stated that there was an answer to it: “Why was nobody else’s computer broken
down?” Everybody else was doing fine with their computers, nobody did anything wrong with them
only one computer was taken down. Why? Don’t forget this lady is a MMC — Master Municipal
Clerk. She did not originate these emails. She did not disseminate them to anyone in house. She
received them and forwarded them out. So we ought to keep that in mind too. She never asked to
receive them. I think her name has been sullied too, as a Master Municipal Clerk.

Mayor Newill — Thank you Commissioner. Town Clerk I did call for a roll call vote.

ROLL CALL:
Commissioner Sorrelli - Yes
Commissioner Trinley - Yes
Commissioner Pagliaro - No
Vice Mayor Zwick - No
Mayor Newill - Yes

Motion passed with a 3-2 vote.

Town Manager Sugerman — Would you like me to leave now?

Comm. Sorrelli - Not yet. I have another motion.
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MOTION: I move that the Town Commission immediately send by registered mail, their intention

not to extend for another year Mr. Sugerman’s services as Town Manager under his current contract,
ending June 30, 2011.

Mayor Newill - Is there a second? Comm. Trinley — Could you read it again? Comm. Sorrelli -

I move that the Town Commission immediately send by registered mail, their intention not to extend
for another year Mr. Sugerman’s services as Town Manager under his current contract, ending June
30, 2011. Comm. Trinley — In that regard, I favor what the Town Manager said - let’s give it some
time to cool off before we make such a move.

Mayor Newill —~Apparently we do not have a second. We are not tabling it, but it could come upina
future meeting. At this time I will call a fifteen minute recess.

Recess at 2:20 P.M.

Mayor Newill —~ Called the meeting back to order at 2:35 PM. Mr. Sugerman did not return to the
meeting.

B) Appointment for two (2) three-year terms on the Beaches & Shores Advisory Board
Elizabeth Andrews — 3720 S. Ocean Bivd.
Ira Oaklander — 1000 Russell Drive
Alexis Pinken — 3720 S. Ocean Blvd.

Town Clerk Brown stated that we had three Talent Bank applications for two positions on the
Beaches & Shores Advisory Board. Ballots were distributed and the Town Commission was asked
to sign them having completion as they are a public record.

Elizabeth Andrews and Ira Qaklander received the highest number of votes, and would be appointed
to the Beaches and Shores Advisory Board,

C) Appointment for one (1) two-year unexpired term on the Planning Board
Nancy Beaumont — 3015 S. Ocean Blvd.
Stephen Golding — 1101 B Highland Beach Drive

Town Clerk Brown stated that we had two Talent Bank applications for one position on the Planning
Board. Ballots were distributed and the Town Commission was asked to sign them having
completion as they are a public record.
Stephen Golding received the highest number of votes and would be appointed to the Planning
Board.
D) Re-appointment for a three-year term on the Board of Adjustment and Appeals
Joseph Colby — 3210 S. Ocean Bivd.

Town Clerk Brown stated that this is a re-appointment to the Board of Adjustment and Appeals,
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Mr. Colby has stated that he is interested in being re-appointed.

MOTION: Comm. Pagliaro moved to re-appoint Joseph Colby to a three-year term on the Board of
Adjustment and Appeals. Comm. Trinley seconded the motion.

ROLL CALL:
Comm. Pagliaro -  Yes
Comm. Trnley - Yes
Comm. Sorrelli - Yes
Vice Mayor Zwick - Yes
Mayor Newill - Yes

Motion passed with a 5-0 vote.

8. REPORTS - TOWN COMMISSION

A) Commissioner John Pagliaro — No Report.
B) Commussioner John Sorrelli — No Report.

C) Commissioner Doris M. Trinley —No Report.
D) Vice Mayor Miriam S. Zwick — No Report.

E)  Mayor Jim Newill, CPA — The only thing that I would like to bring up to the Commission
is the fact that with the suspension of the Town Manager, do you want to go forward with
nobody in that position? Or, do you want to hire a temporary person in that position? Or, would
you prefer since things have been a little heated that we have a special meeting later in the month
to discuss that? Vice Mayor Zwick — I would think that without further ado, there is an
organization through the League of Cities that will allow you to discuss and meet available Town
Managers. Most of them are retired individuals who are available for specific periods of time. I
think, since we are still in that appeal period, it would be unwise and unfair of us to follow our
normal procedure which would be that Mrs. Brown would ordinarily take over. Because of the
appeal period situation, and we do not know what will become of it, I think we would be much
wiser of getting an outside manager and doing it immediately. I don’t think we need any time to
think about it. There are only two choices — yes or no. Mayor Newill - [ would assume, and I
will refer to the Town Attorney, that is the suggestion is made that would be the decision of the
Commission. Until that person is found, our Code says that the Town Clerk is the Acting Town
Manager in his absence. Attomey Sliney — I agree with the remarks of both the Vice Mayor and
I also agree with your remarks. We should under the circumstances hire a retired town manager
in the interim. Mayor Newill — I looked a little bit into it. What these individuals are called are
Range Riders. They come under Florida League of Cities and County Managers Association.
There is a list and I have a copy of that list. Because of my being a member of the Palm Beach
League of Cities Board of Directors, two of those Directors have already sent me three names
and resumes of individuals. Two of which are employed, so I assume that we will throw those
out. The other one has been a Town Manager and an Assistant Town Manager in a number of
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places and is currently unemployed due to the City she was with had a budget problem and
eliminated her position. So I do not know if the Commission wants to consider this individual or
do you want us to get a list from the Range Riders? How are we going to do it? Who is going to
do it? I think that is what we have to do first. Comm. Trinley — Do you want to speak to the
special meeting? Isn’t that what it says in Sec. 4.02 of the Charter? Mayor Newill — Let me read
that section: The Mayor shall have the authority to suspend the Town Manager and shall report
his or her action in writing with the reason therefore and promprly call a special meeting to the
next regular or special meeting of the Commission Jor its approval or disapproval. Until action
is taken by the Town Commission, the Town Clerk shall act as interim Manager. We haven’t
terminated him, only suspended him. Attorney Sliney — I think a special meeting is in order.
Mayor Newill ~Any suggestions for a special meeting? Vice Mayor Zwick — As quickly as
possible. Mayor Newill - A special meeting on Friday, February 4% at 9:30 AM. Everybody
seems to be in agreement with that time and date. Town Clerk Brown —~ Would it be pending to
be sure you can get this person to come in for an interview? Mayor Newill — Have no idea if the
Commission wants to even call this person in. There has been no contact with this person. One
member of the Board of Directors of Palm Beach League of Cities forwarded the resume to me.
I have not talked to the individual. The other two people are employed elsewhere, they will not
want to come and take a temporary job and give up a full-time position. Vice Mayor Zwick —
May I make a suggestion. If you have time between now and Friday, contact Jamie Titcomb
from the Palm Beach League and ask him if he has any names to suggest. Mayor Newill — I
talked to Jamie at the Board meeting and he gave me the agency that had these names and the
resume of the individual that appears on the list. Comm. Sorrelli — Why are we rushing? The
Town Clerk can do this work. Let us think it over and get someone to help out with it. We have
talent in the Town. Mayor Newill — That is what we are here to decide. Comm. Trinley — What
are we going to discuss on 9:30 Friday moming? Vice Mayor Zwick — If there is nobody there
for us to consider or to interview, the meeting would not be valid. We would be discussing the
same thing over and over between ourselves, Mayor Newill ~Let me ask you this. Do you want
me, or myself and the Town Attorney, or somebody else to go out and get as many names as
possible? Comm. Trinley -1 think you and the Town Attorney. Comm. Sorrelli — Right now you
are talking five months. Do you think we can get someone in here for five months? Mayor
Newill - I do not know. Until we try we are not going to know that. Vice Mayor Zwick — We
must make the effort. As difficult as it may seem, it behooves us, in the best interest of the Town
to make the effort. Concentrate on getting a professional Manager in here as fast as possible,
that is what these people are with the Range Riders. They know they are filling in and do not
expect 1o get a permanent job. They are not applying as a full time manager, they are an agency
that sends out part-timers. That is what these men and women are doing. Mayor Newill —
These individuals are not only retired individuals, but current individuals who do not have a job
because of budget cuts. Especially Assistant Managers, as they are the first staff to go. Vice
Mayor Zwick - Some might turn out better that ever expected. That is our first call of duty.
Mayor Newill -1 agree. It is just who is going to do this? Comm. Trinley - I suggest you and
the Town Attorney. Mayor Newill - Any objections? Vice Mayor Zwick — No objections.
Mayor Newill — I am willing to do it, Town Attorney - are you? Reply — Yes. Mayor Newill -
The Town Attorney and I will undertake this. Let’s leave it that you will give us the opportunity
to go out and recruit some resumes. Then we will call a special meeting and you all can look at
the resumes. If there is one or two individuals there that you feel you would be interested in, we
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will bring them in. Comm. Sorrelli — The Friday meeting is off? Mayor Newill ~Yes, it is off,
Vice Mayor Zwick ~ I think that is probably the best way to go right now.

9. REPORTS - TOWN ATTORNEY

No Report.

10. REPORTS - TOWN MANAGER

No Report

11. CONSENT AGENDA

Mayor Newill asked if any item needed to be removed from the Consent Agenda.

MOTION: Vice Mayor Zwick moved to accept the Consent Agenda as presented; seconded by
Comm. Sorrelli.

Voice vote with all in favor.

A) Minutes
January 4, 2011 - Regular Meeting

12. PUBLIC COMMENTS AND REQUESTS RELATED TO ITEMS DISCUSSED AT
MEETING

Bemard Featherman — 3210 S. Ocean Blvd.; Villa Costa

I was a snowbird for many years and a resident here for the last two. I commend all of you for the
public service you give. However, recent situations at our past Council meetings (and you have noted
them today) bring up two personnel accounts and actions that were publicly discussed. That was
potentially awkward and embarrassing to both candidates and individuals. As a businessman and
manager, [ have always believed that these issues are best dealt with confidentiality, until they must
come to public attention, because they can’t be privately resolved. Some Council members were
angry that the Town Clerk was being suspended for an infraction. They said that the Town Manager
should have placed with a note of concern in her file instead. Then the Mayor proposed that the Town
Manager be suspended for four months with pay and that his contract not be renewed. It is unusually
severe punishment, to suspend or fire a man, and damage his career, because of a personnel
disagreement. Also, this would be costly to our Town. We would be left without the services of a
Town Manager for four months, while we paid for these services (now I see it is five months). The
Mayor, in effect, wants to punish the Town Manager with a four month paid vacation, which has now
been extended to five months. I can not understand why the discipline you thought was appropriate
for the Town Clerk would not also be appropriate for the Town Manager. Why not place a letter of
concern in his file and not lose the four months position for our Town? I am not taking sides in this
matter. Instead, I am siding with the people of Highland Beach, who should not have to see town
money wasted. The proposed actions seem way out of bounds for good government practice. The
Council and the Town Manager should come to a workable agreement on this issue and do this with
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minimum disruption to the good management of Highland Beach. That would be a reasonable thing to
do and most practical. Many of you have spoken about the feelings of the Town Clerk. Those were
important, and warrant real consideration, but what about the consideration not offered to the other
employee? There should be one standard of governing in Highland Beach, not two! Do the right thing
and be fair. Give the Town back to the people. Keep our town management efficient, effective and in
the hands of our citizens.

Former Mayor Harold Hagelman - Boca Highlands

[ 'want to thank the Commission for taking the action that it took today. But I think that in our statutes
it calls for when the Town Manager is relieved of his duties, as he has been, stated in Commissioner
Sorrelli’s motion that he returns all Town property. Town property would include the car. Now the
Town Manager said that he would like to keep his car. This is not a vacation. This is a suspension. It
is disappointing to me that we did not go further with it and tell the Town Manager as was proposed in
the Mayor’s motion that he not be allowed to come back, and that is the action we should have stayed
with. As far as department property, I do not think that it is right for the Town Manager to use our
equipment while he is on suspension. These things just do not figure together. When things have
happened the way they have, we will never tolerate insubordination; and we had that from the word
“Go”. Let us say to that - If you are insubordinate to this board, you are out that is the way our laws
are written. Nobody is above the law - nobody at all. Let us stay with that. I am proud of our Town.
I support our organization right here, but let us stay with the way the law is written.
Alan Teller — 4210 S. Ocean Blvd.

I was embarrassed last week at the meeting. I cannot believe that I heard four commissioners
(excluding the Mayor) state that they absolutely had no knowledge of the facts involved in this case
with the Town Manager and the Town Clerk. Then in the next breathe go on to make a motion
regarding that situation. How can you possibly make a motion on such an important thing right after
you admit, in public, that that you have no information regarding the facts of the case? Embarrassing!
Commissioner Trinley — We were aware of some of the facts of the case. Thank you for your remarks
but the four of us were not unaware. Mr. Teller — But you stated that. It is in the minutes; you
absolutely stated that. The first remark by Commissioner Sorrelli was “[ just heard of this. I don’t
know about it. Why don’t I know about this?”. Commissioner Sorrelli — That is not so. Do not put
words in my mouth. This is the gentleman that said it, not me. Take the tape out and show me the
tape. Mr. Teller — Were you familiar with the facts?  Commissioner Sorrelli — So was everybody
else. Mr. Teller — He absolutely did say that look at the television. It does not matter. It was
embarrassing where you pick and pick and pick at every issue that comes up, rightfully. Something as
important as this, you decided to pass a motion when you had no idea of the facts of the case. I do not
know about the case. I have no opinion. But I was embarrassed that the only one who knew the facts
was the Mayor, and he had it because the Town Manager told him that he formed a suspension. No
one else knew about it until they walked into this room or shortly before that, by your own admission.
Then to proceed to make a motion regarding this it is unbelievable. After all these years, where you
look into every issue so carefully rightfully, you take something as important as this, and I think it was
done on pure emotion
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13. ADJOURNMENT

There being no further business to come before the Commission, Mayor Newill adjourned the Regular
Meeting at 3:45 PM upon a MOTION by Commissioner Sorelli; seconded by Commissioner

Pagliaro.

APPROVED:

Jim Newill, CPA, Mayor

Minam S. Zwick, Vice Mayor

Doris M. Trinley, Commissioner

John J. Sorrelli, Commissioner

John J. Pagliaro, Commissioner

ATTEST:

Beverly M. Brown, MMC Date



TOWN OF HIGHLAND BEACH
MINUTES OF TOWN COMMISSION MEETING
SPECIAL MEETING

Tuesday, February 15, 2011 1:30 P.M.,

Mayor Jim Newill, CPA called the Special Meeting to order in Commission Chambers at 1:30
PM.

CALL TO ORDER:

Roll Call: Members present: Mayor Jim Newill, CPA; Vice Mayor Miram S. Zwick;
Commissioner Doris M. Trinley; and Commissioner John J, Sorrelli. Member absent:
Commissioner John J. Pagliaro. Also present: Town Attorney Tom Sliney; Town Clerk/Acting
Town Manager Beverly M. Brown; Deputy Town Clerk Valerie Oakes; Library Director Maria
Suarez; Public Works Director Jack Lee; Deputy Finance Director Cale Curtis; Assistant to the
Town Manager Zoie Burgess and members of the public.

Pledge of Allegiance: The Pledge of Allegiance was given followed by a minute of silence in
honor of members of the military, both living and deceased.

Civility Pledge: The Civility Pledge was recited by the Deputy Town Clerk.

1. ADDITIONS, DELETIONS OR ACCEPTANCE OF AGENDA

Agenda accepted as submitted.

2. PUBLIC COMMENTS AND REQUESTS

Joseph Asselta — Casaurina

I would like to a comment on what I heard last week regarding our boards, and why they are
no longer in affect. I think it is important that before you comment on something, the facts
should be known and I think I was in the position to know the facts, Particularly since, I was
the one that brought up the motion to disband the Financial Advisory Board. The history
behind that was that at an earlier meeting the Chairman had asked for something to do. I
gave them three items: 1) rationalize the water rates, 2) look at a 5 year/10 year plan, and NI
do not remember. The answer that came back to all three items was to hire an
expert/consultant. So I brought the motion to disband, and the vote was unanimous that we
did not need the Finance Board, but it was not this Commission that did that. The other one
was the Cultural Advisory Board. Again, I probably had more to do with creating the
Cultural Board than anybody else, and the idea of how we wanted it to work was working
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until this past year. The Chairperson had personal problems and could not attend meetings.
The Board was floating about without anything to do. In the interim, the Town Manager
authorized the Cultural Advisory Board to solicit funds on Town stationary, which competed
with the Friends of the Library, and I felt that the Library was more important than the Town
Cultural Board, who only had 20-30 people attending their events. The Cultural Board, in
effect, took itself out of commission. Nobody came to meetings. There was no Chairperson,
there was nothing and it just disappeared. That had nothing to do with this Commission
either. Now we go to the Code Enforcement Board. Again, I was involved in a lot of events
that were quite controversial. We had the water rate problem. There was a difference in the
cost between people who had homes and those who had condos; and those who were on the
water and those that had views of the canals. We had set valuations for the four quads that
were grandfathered in because they existed but the area was recently rezoned to one family.
A developer wanted to make very expensive townhouses — three townhouses in place of the
four apartment quad. We felt we weren’t going to get income. It would never sell. The
towrhouses did produce a fair income. Then there is the issue of favoritism. In a lot of
events, it was townspeople against townspeople, and that was not right. This Board did the
right thing, [ believe, in bringing in a Special Magistrate - somebody who is not a part of the
Town and who will not contribute in the dissention in the Town. It was with great distress
that I read today’s newspaper, and it is there again. It is probably because people do not
know what happened, or what has been happening. This was no surprise to me and the
people who knew the history of Dale Sugerman. You can look up his history at the Town of
Sunrise, and at Boynton Beach he caused the Town a lot of money due to fines with the
actions taken there. He could not get contracts with the Police Department; he had vendettas
everywhere. Here in this town, the same thing, there was the water department person, the
Public Works, the buildings, the Police Department — false charges against the Police Chief
and the police patrolmen. This was all unnecessary, but was typical framework of this man
and what he had done in his other positions. I do know, for a fact, that the prior Mayor
would have fired him, I think, if he could, because I heard how angry the two use to get. He
can speak to it himself, if he wishes. This dissention is not unusual, its happened. This time
Beverly was put in the barrel.

Harold Hagelman — Boca Highlands

What our former Vice Mayor has said is absolutely correct in saying what he did. I had my
differences with the Town Manager from the day he started. We never saw eye-to-eye. Yes,
I was looking forward to getting rid of him when I first became Mayor. I look back now on
things that have taken place, and I see in our agenda today under New Business that we are
looking for an interim town manager. We are living in a condition in the whole United
States, in the whole world today that money is so tight. I thought to myself — what in the
world are we doing here? We are looking for someone to fill a position when we have the
Town Clerk, who is sitting here, according to our statues that she will come into the position
of Acting Town Manager in the absence of the Town Manager. Are we ludicrous in looking
for someone to spend our money, who doesn’t know where first base it whether it is a he or
she or whatever. They may have great credentials, but they do not know the Town like the
current Town Clerk knows it, who is Acting Town Manager. I would suggest to the
Commission that they look into this. Lets not waste our money. The people of Highland
Beach depend on us to take care of the funding. Again, it is ludicrous to spend our money so
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foolishly when we have someone here who is capable. You say we can get someone in here

to train; we do not need that. We have the most trained person sitting right here before us.
Please consider this.

Allan Teller - 4210 S. Ocean Blvd.

It is obvious that a lot of folks in the Town do not like the Town Manager. We had
postponed a number of capital improvements; we passed rules that there would no increases
for employees. What we have done here is attempted to punish a Town Manager that nobody
liked. I want to remind the Commission that you guys hired him you had his resume. Mayor
Newill — Excuse me. There is only one sitting Commissioner here that hired him. The other
four were not on the Commission that hired him. Mr. Teller — Okay, I appreciate that. You
are right there is only one member. When I said you guys, I meant that the Town
Commission hired him; you inherited him. When you ran for office, you knew who the
Town Manager was. The fact in that the Town is now punishing the Town Manager by
awarding him $90,000.00 of taxpayers’ money, and we are getting nothing in return. 1 think
you should have shopped around a little bit. I am perfectly capable of doing absolutely
nothing for this Town for the next five-months, and I would have done jt for $40,000.00.

Mavyor Newill addressed two corrections. 1) The current Acting Town Manager did not
apply for the interim town manager position. 2) Though it has been published that we
appointed the Town Clerk as Acting Town Manager that is incorrect. She was not appointed;
it is in the Charter. The Charter is very specific, and we have no say. It is automatic that the
Town Clerk steps in as Acting Town Manager when the Town Manager is not here.

3. NEW BUSINESS:

A) Interim Town Manager Applications

Mayor Newill explained that this Special Meeting is a result of a charge by the Town
Commission. At the February 1* Town Commission meeting, directing the Town Attorney
and myself to search for an interim town manager. It was the direct charge of Vice Mayor
Zwick and Commissioner Pagliaro that they did not want the Town Clerk, Beverly Brown, to
serve as the interim Town Manager one second more than necessary. With this said, the
Town Attorney and I immediately started working on the project. We received seven
resumes; eliminating three as not having the experience required. We interview the other
four and have submitted the resumes to the Commission for review. During the interview
process, we utilized four Town Department Heads to give a 45 minute tour to the applicants
and to interact with them. At the close of day, we all met and exchanged experiences.
Finally, the Commission must decide if they wish to interview the four applicants, or expect
the recommendation of the Town Attorney and mine. I would like to hear from the
Commission.

Commussioner Trinley — Does this mean that you and the Town Attomey have already
decided on one of these applicants? Mayor Newill - No. We interviewed all four. We feel
extremely strong about one individual that we feel meets all of the requirements and the
personality that is the perfect fit for this Town. I have substantiated that with several of their
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former employers because I know them personally. In talking to other Mayors and people in
the County of Palm Beach that knows this individual, felt that the individual would be a
perfect match. It is not up to us to make that final decision. We feel strongly. If the
Commission wants to bring those four people back and talk to them individually, then have
another special meeting that is fine. We did what you asked us to do. Tom and I put our
lives on hold, dwelled into this, and spent a lot of time on this and came up with this. Itis up
to you whether you want to take the recommendation or you want to interview the four
individually yourselves. Comm. Somelli - I will take a recommendation instead of
interviewing all over again. If you and the Attorney are please with what you have, I am
willing to go along with that rather than interviewing them all over agamn. Comm. Trinley — I
agree with Commissioner Sorrelli’s remarks.

Vice Mayor Zwick — Does this mean that hiring this interim manager closes the search for a
permanent manager? You may hire him on the approval of your choice, but are we still
going to have a normal search for a permanent town manager? Mayor Newill — Unless the
Commission, after the time that the interim town manager is here, feels so strongly that this is
the person for Highland Beach, then we could negotiate a permanent contract with that
person. If the Commission does not, then we would do a full-fledged search. I will tell you
this — the individual that the Town Attorney and I are recommending, told me that they felt
strongly and would hope that the Commission would not stop with this appointment and the
Commission would do their search because they only want to spend as much time here as the
Commission wants them.

Comm. Trinley — There is only one resume that I looked through that does not include
references of any kind. Did you check references on all these people? Mayor Newill - We
have not checked reference on all of these people for the simple reason that we did not want
to do it until the Commission told us either they want to interview or they want to take our
recommendation. At that point in time, we would check the references, credit check,
background check, and the full nine yards of verification. If you are referring to the
individual that is in your hand, [ have talked to their former bosses and to a number of other
Mayors and people because their career has been so much in Palm Beach County. The other
ones we have a list on all of them; one is quite extensive. We can do references, but until
you say it is the individual you want, it is hard to spend the time and effort to contact these
people. Personally, I think what they have given you is enough information for you to make
a decision whether you like them or not and you need that personal interaction, I do not have
a problem with that, but it is cumbersome and long process. We are at the mercy of the
Commission.

Comm. Trinley — The other thing that I noticed about this individual is that they do not have
a lot staying power. There is a lot of one-year and two-year stance in various municipalities.
Mayor Newill — 1 can give you the reasons why. First the Commission needs to decide, do
you want to talk to all four of these people, or do you want to go with the recommendation?
If you want to go with the recommendation, then give us the questions you have.
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Comm. Trinley — I agree with Commissioner Sorrellj that you and the Town Manager were
good enough to give of your time and effort to interview all of these people and research
their resumes. I would say to go with your recommendation.

Town Clerk/Acting Town Manager Brown — Commissioner Pagliaro, is out of the country on
vacation, asked that I would express his thoughts. He would like to follow the process we
have done previous and have all the Commissioners interview the four candidates some time
next month. Did not believe there was any need to hurry through this process, He will be out
of the country until the 28",

Mayor Newill — Town Attorney I think that at this time we need a motion. Town Attorney
Sliney — I agree. I think it would be helpful if you mention the name of the individual you
are recommending.

Mayor Newill — The candidate that is being recommended is Kathleen Dailey Weiser. She is
currently unemployed. She was the Assistant City Manager at Punta Gorda, They had
budget cuts and her position was climinated. She has been Assistant Manager in several
other towns. She has been Manager is several other communities. Two here in Palm Beach
County and the other in Oakland Park, which is south from here. She has been with Venice
and Kissimmee. I spoke with Mayor Ken Kaleel of Ocean Ridge; he had nothing but
glowing things to say about her. He was very explicit me. She was there for two years and
she had a problem eventually with one commissioner, so she decided to move on.

MOTION: Commissioner Sorrelli moved to leave it up to the Mayor and the Town
Attorney to select our new manager; seconded by Commissioner Trinley.

Discussion;
None.

Roll Call Vote:

Commissioner Sorrelli - Yes
Commissioner Trinley - Yes

Vice Mayor Zwick - No

Mayor Newill - Yes

Motion passed with a 3-1 vote.

Mayor Newill — The Town Commission has empowered us to make an offer to Kathleen
Dailey Weiser to be an interim manager for roughly four-months and 12 days. We will do it
as a sub-contractor not as an employee. She is not entitled to any hospitalization, pensions or
anything else. It is strictly on a per diem. The Town Attorney and I would like to offer Mrs.
Weiser a salary of $6,000.00 a month, which comes below the minimum grade. We also
believe she should be given an auto mileage allowance for the use of her vehicle for Town
business. Both the Town Manager and Police Chief have a set fee.
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Town Attomney Sliney — We thought that an Independent Contractor Agreement was the most
appropriate for this relatively short period of time not getting into an employer-employee
situation. It would be a set salary plus a car allowance. Comm. Sorrelli — I agree with that.

MOTION: Commissioner Trinley moved to offer Kathleen Weiser $6,000.00 a month plus
automobile mileage allowance; seconded by Commissioner Sorrelli.

Discussion:
None.

Roll Call Vote:

Commissioner Trinley - Yes
Commissioner Sorrelli - Yes
Vice Mayor Zwick - Yes
Mayor Newill - Yes

Motion passed with a 4-0 vote.

Comm. Trinley — Where is she living now? Mayor Newill — She is living in Punta Gorda.
She is selling her home. Mrs. Weiser just got married this past June. Her husband is
working in Illinois, and wants to relocate to Florida once they have a permanent location and
job. Seeing that the Commission has given the Town Attorney and I direction, we will
follow forward and make an offer to her. I would hope that you would give us some lead
way if the dollar amount is not acceptable to her. Do you want us to come back to a special
meeting? Can you give some direction? Comm. Sorrelli — I do not think we need a special
meeting. We are not kids here. Make a deal with her! Comm. Trinley — There is nothing
involved with her moving expenses? Mayor Newill — No. Town Attorney Sliney — That is
the difference between being an interim and a permanent. If it were permanent, we would
talk moving expenses. Comm. Trinley - $6,000.00 is fair.

Mayor Newill — Commissioners, keep in the top of your mind to %oing forward with a full
search of a Manager and hopefully we do not put it off to June 30®. Somewhere today and
June 30%, half way in between, we need to look for an interim town manager or if we like the
interim manager. Look for this to be on the agenda in the near future.

4. MISCELLANEOUS — ITEMS LEFT OVER:

A) Town Manager’s Contract Option

MOTION: Commissioner Sorrelli moved that the Town Commission immediately send by
registered mail, their intentions not to extend for another year Mr. Sugerman’s service as
Town Manager under his current contract, ending on Junme 30, 2011; seconded by
Commissioner Trinley.

Discussion:
Noene.
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Roll Call Vote:

Commissioner Sorrelli - Yes
Commissioner Trinley - Yes
Vice Mayor Zwick - Yes
Mayor Newill - Yes

Motion passed with a 4-0 vote.
B) Town Manager’s Vehicle

Mayor Newill — Several Commissioners wanted this on the agenda, so I will turn this over to
the Town Attorney. Town Attorney Sliney — I looked at the lease and the contract we have
with Mr. Sugerman. Basically, the contract we have now, Section 5 (of the current contract),
provide the lease terms. It says that the leased vehicle shall be selected by the employee and
may be used for both business and personal use up to a total of 12,000 miles per year. 1 also
looked at the contract signed with Nissan, which is in both his name and the Town; this is a
co-leases. My feeling, due to the circumstances, of the fact that it is in both names I would
leave the car issue as it is as part of the contract we have with him at the present time. At this
time, it would be in the Town’s best interest. Comm. Sorrelli — I am not happy with it, but if
that is what you say I'll go along with it. Comm, Trinley — Why do you think it is a co-lease
when the vehicle belongs to the Town? Town Attorney Sliney — He signed it individually
and he signed it on behalf of the Town. The contract says that the employee will lease.

Comm. Trinley — Should he have signed it, or should it have been signed by someone in
Finance? Town Attorney Sliney — On behalf of the Town, it is okay for him to sign it as far
as | am concerned.

Comm. Sorrelli ~ Does that include insurance for the car? Town Attommey Sliney — The
insurance is paid by the Town. We need to leave this in affect until the balance of his
contract. Mayor Newill — I agree that we leave it alone until the end of the contract. Then
the Town of Highland will take possession of the vehicle. Town Attorney Sliney — Yes, any
adjustments that need to be made pursuant to the contract can be done by the Finance
Department.

Comm. Sorrelli ~ The appeal is finished and dropped, right? Town Attorney Sliney — No, the
appeal is still current. The Town Commission will appoint a hearing officer sometime in the
future. Comm. Sorrelli — Can you explain more? Something does not seem right. Town
Attorney Sliney — The appeal action is separate from any action that you took today. I do not
want to get into it to much. The next step under the Code is for the Town Commission to
appoint a hearing officer to review the file. Mayor Newill — I have asked the Town Attorney
to look for somebody who is independent and not residing within the city limits. Comm.
Trinley — What about the lady that is Special Magistrate for the Code Enforcement? We
already know her and interviewed her. Mayor Newill — I brought up that question. She was
hired by the Town Manager. She was actually hired by the Town Commission but the Town
Manager did the search. Comm. Sorrelli — I would rather get a complete stranger; someone
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we do not know or associated with the Town. Mayor Newill — Our last action in this is to
appoint that person. We do not have any seats at that hearing. The Commission is out of it.

Comm. Trinley — Do we need a motion on the vehicle? Town Attomey Sliney — I do not
think we do. I believe the discussion serves its purpose unless you want to say you are
following my recommendation.

MOTION: Commissioner Trinley moved to follow the Town Attorney’s recommendation
regarding the Town Manager’s vehicle; seconded by Commissioner Sorrelli.

Discussion:
None.

Roll Call Vote:

Commissioner Trinley - Yes
Commissioner Sorrelli - Yes
Vice Mayor Zwick - Yes
Mayor Newill - Yes

Motion passed with a 4-0 vote.

5. REPORTS - TOWN COMMISSION:

A) Commissioner John Pagliaro — Absent.

B) Commissioner John Sorrelli — No report.

C) Commissioner Doris M. Trinley — No report.
D) Vice Mayor Miriam S. Zwick — No report.
E) Mayor Jim Newill, CPA — No report.

6. REPORTS - TOWN ATTORNEY:

No report.

7. REPORTS — ACTING TOWN MANAGER:

No report.

8. PUBLIC COMMENTS AND REQUESTS RELATED TO ITEMS DISCUSSED AT
MEETING

None.
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There being no further business to come before the Commission, Mayor Newill adjourned
the Special Meeting at 2:10 PM upon a MOTION by Commissioner Sorrelli; seconded by
Commissioner Trinley.

APPROVE:

Jim Newill, CPA, Mayor

Miriam 8. Zwick, Vice Mayor

Doris M. Trinley, Commissioner

John J. Sorrelli, Commissioner

Absent
John J. Pagliaro, Commissioner

ATTEST:

Beverly M. Brown, MMC, Town Clerk

Date:







TOWN OF HIGHLAND BEACH
MINUTES OF TOWN COMMISSION MEETING
WORKSHOP MEETING

Tuesday, August 31, 2010 1:30 PM

Mayor Jim Newill, CPA, called the Workshop Meeting to order in Commission Chambers at 1:30
PM.

CALL TO ORDER:

Roll Call: Members present: Mayor Jim Newill, CPA; Vice Mayor Miriam S. Zwick;
Commissioner Doris M. Trinley; Commissioner John J. Sorrelli; and Commissioner John J.
Pagliaro. Also present: Town Attorney Tom Sliney; Town Manager Dale S. Sugerman; Town
Clerk Beverly M. Brown; Assistant to the Town Manager Zoie Burgess; and members of the
public.

Pledge of Allegiance: The Pledge of Allegiance was given, followed by a minute of silence in
honor of members of the military, both living and deceased.

Civility Pledge: The Civility Pledge was recited twice by the Town Clerk.

1. ADDITIONS, DELETIONS OR ACCEPTANCE OF AGENDA

Mayor Newill asked for any additions or deletions.

Town Manager Sugerman - I would respectfully ask that Item #6B be removed from today’s
agenda.

Mayor Newill — Town Attorney, what is the proper procedure? I am at a loss as | see in the
audience quite a large number of people that I feel are here to comment on that subject. Shall we
pull it? Do you have an opinion?

Town Attomey Sliney — Is it to be pulled permanently? Manager Sugerman - As the individual
that created the agenda item, I am asking that it be pulled permanently. It does not preclude

anyone from the public speaking during public comments. Town Attorney Sliney — It could be
pulled and comments can be made during requests.

Mayor Newill — Do any of the Commissioners have an objection to pulling this item?
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Commissioner Trinley — Town Manager can you explain why you want it pulled?

Town Manager Sugerman — [ am the individual that created the agenda item. I have had individual
discussions with select members of the Town Commission, although I invited all members of the
Town Commission to discuss it with me. Based upon input that I received, it is inappropriate to
have this agenda item go forward.

Mayor Newill — Item #6B is removed from the agenda. But it does not mean any individual who
came to speak on the subject may not do so.

Mayor Newill — Town Manager do you want to introduce your special guest?

Town Manager Sugerman — With me today is my oldest daughter Arin Council. Arin is here from
Denver visiting. [ am glad that she is here.

The Commission welcomed Arin Council to the meeting.

2. PUBLIC COMMENTS AND REQUESTS

John Rand — 4211 Intracoastal Drive

I am somewhat surprised that our Town Manager is somewhat apprehensive about his future in
that position with our Town. So much so, that he is being considered as a candidate for a similar
position with two different municipalities in South Florida. To me that is tantamount as a threat,
that if he doesn’t get from you what he is proposing, he will consider resigning from his position.
It has always been my understanding that an employment contract is designed to assure that an
employee will not be discharged without cause for a specific period. But if it does happen he will
be given adequate severance. By the same token, the employer can count on that employee to
remain in that position for the same period, but if he resigns, he has to give 90 days notice. I
frankly do not see the need at this time to change the contract which the Town of Highland Beach
has made with the Manager, especially since I am not aware that his job is in jeopardy.
Furthermore, I am sure the Town Commission is cognizant of the fact that the existing contract
already provides for renewals for three-years, on a one-year renewal basis. This contract does not
expire until June 30, 2011. It would seem to me that is the fairest way to deal with any further
extension of this contract by future Commissions who will eventually replace the present members
due to term limits. The Town Manager has, and will always have a severance protection of one
year’s salary plus certain other benefits if he is terminated without cause, regardless of who are the
Commissioners in power at the time of such an action. I am of the opinion that a detailed report
should be presented to you to reflect the actual cost involved if the proposed changes are approved.
I also suggest that the Town Attorney should review this matter for any possible legal implications
or by-laws violations. How can this Town Commission make a decision specifying salary
increases for the next five years which would force future Commissions to approve such increases
whether or not they are satisfied with the Town Managers performance. I respectfully ask you not
commit this matter over to the Consent Agenda on September 7.

Arlin Voress — 4403 Intracoastal Drive

I also came prepared to discuss this proposal. I am very much opposed to this program. [ am
opposed for several reasons. There is an interchange of language. We pay Dale so much basic
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salary aggregate. All the numbers that relate to the basic salary, whether health & medical care;
life insurance; vacation pay and so forth need to be included in the total figure. I took the budget
data from the Town budget and looked how much is being paid to the Town Manager’s budget,
and my numbers show that it is around $300,000.00. We do not pay him that much in cash, but it
is a big bunch of change. When he proposes to the Town Commission that he wants to see an
increase of 5%, 4% and 3%, I do not know what numbers he is talking about. T would suggest
before this Commission looks at any proposal that the Town Manager makes, that there is a full
understanding of all the elements charged to the Town Manager’s budget and how much would
follow him if he chooses to leave. Furthermore, I truly believe if Mr. Sugerman believes he could
find a better job with another municipality, and he specifically states Lauderdale-by-the-Sea and
Hallandale Beach, [ think this Commission should give him their best wishes to go there and get
on with it. We should see that he has the right to pursue whatever his programs are that he wishes
to do. Do not want to see a change made in the Managers’ contract until we have a full
understanding of how much monies are paid into the Town Manager’s account, how much would
it change if someone else was appointed to that position, and how much it would cost if he chooses
to go.

Joe Asselta — Casaurina

I came at the request of some citizens who called me late last night, and I did not understand what
was happening. I called a Commissioner and the Mayor as the agenda did not indicate very well
what was happening. I am not here regarding the contract itself. I came here for a concept which
we should be watching very carefully. The budget that is in place is in the black by a very slim
line. Any nudging will put us in the red. We have a couple of years of very questionable financial
status. We do not know what is going to happen. My recommendation in coming here is to let us
wait until after the November elections to see if we can get a feel of what is happening in the
country, in the state, in the county, and in the Town. We really do not know. So much is at stake
right now. The uncertainty for the next two years is as such, that we should be prepared however
the election goes. We are either looking at a two year recovery time, a 5-10 year recovery time, or
a disaster. We do not know. I would suggest very strongly that we do contingency budgets for the
next two years weighing the loss of revenue that we will be getting. We have all lost value on our
homes during the last assessment from the County Appraiser. We are about the level of the
assessed values of 10 years ago. The income to the Town is severely reduced. Hopefully we are at
the bottom of that level. However, we have not reached the cost or expenses. The reason I would
have opposed the contract is that we want to limit our exposure. We do not want to take a chance
that we are stuck with long term contracts without the money to pay for them. So we should be
looking at a contingency. If we have reduced income, how are we going to handle it? Will we be
going to a four day Town Hall, or a five day with limited hours? Who gets the priority?
Obviously the fire department and police department are #1 and #2 priorities. The next priority is
the library. With the income level of the people in Town being reduced, the library is picking up
more traffic. I consistently use the library and have seen a great influx of residents relying on it
more and more. We might have to go to shorten hours at the post office. My suggestion is for the
Commission to be very careful. Be conservative when it comes to expenses. We have a runaway
freight train running out of Washington, do not let it trickle down to Highland Beach.
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Leonard Bell - Villa Magna

I came, not to speak on the agenda item, but I came because I was asked. There is a lot of history
in this room today. [ welcome the new patrol officer being presented today. This community has
gone through a lot, and the pictures on the wall indicate the elected leaders of this community that
have lead the way. It is a wonderful place. It is a wonderful country. We all should be thankful
we are a part of it. I hope the Commission shares their talents and helps the community go
forward. Thank you for letting me share my thoughts.

Mayor Newill — I have a prepared statement that I would like to read into the record. I think
everyone is aware of the high regard I have for Dr. Sugerman, his abilities, and what he has done
for this Town. But, I must put the interest of the Town of Highland Beach first. Thus, I will not
support Dr. Sugerman’s request to modify his existing contract. I would like to re-share with the
Commission the subject of termination conditions gathered from the survey conducted two years
ago when the Town Attorney and I were negotiating the current three-year contract. We received
the following data: Juno Beach - population 3,637 - 6 months salary, plus accrued vacation and
sick leave; Tequesta — population 5,702 ~ 6 months salary, plus 1 additional month for each year
employed, plus all accrued vacation and sick; Lake Park — population 9,112 — 9 months salary,
plus all accrued vacation and sick; Lantana — population 10,121 — 90 days salary, plus all accrued
vacation and sick. I believe the norm for a city of our size is six months. As far as guaranteed
salary increases for the next three years, I question the legality of such an act as well as subjecting
future Commissions to them. Salary increases should be: 1) A result of an evaluation process of
the then current Commissioners; 2) Impedes an employees commitment when raises are already set
in place. The current contract has ten months remaining and this commission has only six months
remaining. Any modifications to the existing contract rightfully belongs on the table of the next
Commission.

3. PRESENTATIONS

»  Introduction of Patrol Officer Tatsuaki Hayashi - Highland Beach Police Department
Police Chief Craig Hartmann

Police Chief Hartmann introduced recently appointed Patrol Officer Tatsuaki Hayashi,
commonly called “T” to the Commission. “T” was sworn in last month and has completed the
field training program. He came to the United States from Japan in 1995 with his family;
attended FSU, but left to attend the police academy. He was a reserve officer in Tequesta, and
brings that experience to Highland Beach. He is interested in becoming a part of our
community.

Patrol Officer Hayashi stated it was a pleasure to serve as an officer in Highland Beach.

Mayor Newill — Welcomed Officer Hayashi on behalf of the Commission and residents of
Highland Beach.
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4. BOARDS AND COMMITTEES

A) Board Correspondence
s None
B) Board Action Report
» None
C) Board Vacancies
¢ Beaches & Shores Advisory —Two — three-year terms
Interview — Reappointment - Susan Hiles — 4324 S Ocean Blvd.
Town Clerk Brown stated that Ms. Hiles had filled an unexpired term and she is
eligible for a full term.
Mrs. Hiles stated that she enjoyed her short time on the Board and would like to be
reappointed.
Consensus was to include item on September 7, 2010, Consent Agenda.

» Planning Board — Two — three-year terms
Interview —Appointment - Ilyne Mendelson — 3740 S. Ocean Blvd.
Ms. Mendelson noted that her name was spelled incorrectly on the agenda. She has
been a resident for over four years; is a real estate attorney working part time; and
would like to contribute to the community.

Commissioner Sorrelli asked if she was available during the day for meetings. Ms.
Mendelson replied yes.

Consensus was to include item on September 7, 2010, Consent Agenda.
D) Monthly Board Meetings

» Special Magistrate — September 2nd — Cancelled

Planning Board — September 8th — Regular — Cancelled

Beaches & Shores Advisory — September 14th — Regular - 9:30 AM
Town Commission Budget Public Hearing — September 16® — 5:01 PM
Bd. of Adjustment — September 21st - Public Hearing - 9:30 AM

Town Commission Budget Public Hearing — September 27th — 5:01 PM

5. PROPOSED ORDINANCES AND RESOLUTIONS

None

6. NEW BUSINESS

A) Approving Change Order #1 to the Contract with Asphalt Consultants, Inc. in the
Amount of $44,683.36 for the SR A1A Water Transmission Replacement Project

Town Manager Sugerman — The SR A1A Water Transmission Main project continues to move
along very well. As previously reported we believe that the project will be finished on time and
will be finished very close to the original project budget. Since this project was originally
designed and bid, we made a determination that the integrity of the project would be made that
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much stronger if we added one additiona] 10” crossing of the east water main to the west water
main at the south end of town. The project originally called for just one crossing at the north end
of the project. This decision was made once the existing southernmost water main interconnection
was found to be just a 6” crossing which turned out to be a severely deteriorated cast iron pipe.
Once that pipe was exposed, it became very obvious to everyone associated with the project that
this crossing needed to be replaced. The additional cost for this new 10” PVC crossing is
$44,683.36. We are bringing this additional cost to the Town Commission for an approval to the
project as Change Order #1. If approved, this will increase the original base contract with Asphalt
Consultants, Inc. from $3,182,494.00 to $3,227,177.36. Funds for this south crossing are available
within the DEP Joan award, so no additional funds will be needed to pay for the new crossing. The
DEP loan award has more than $3.7 million dollars in it; so increasing the base contract with
Asphalt Consultants, Inc. for $44,683.36 will be well within the parameters of the DEP loan
award. I thought Jack Lee will be in attendance at the Commission meeting to answer any
questions members of the Commission might have on this item, but I do not see him. If this item
meets with the general approval of the Town Commission, we can carry this item over to the
Consent Agenda for the meeting of September 7. Last Friday, I received a letter from DEP
authorizing approval of Change Order #1 and the use of the DEP funds.

Mayor Newill — Has this crossing yet to be done? Manager Sugerman — During the construction,
and when the road was opened, we made an on-site decision to make the change due to the
deterioration of the pipe.

Consensus was to include item on September 7, 2010, Consent Agenda.

C) Authorizing the Mayor to Sign an Agreement for Janitorial Services with SunShine

Cleaning Systems, Inc. by Piggy-Backing on a Contract of the City of Boca Raton
(R.F.P. #207-05)

Town Manager Sugerman — As discussed during the recent budget workshops, one of the two
members of our staff has retired and the other is being reassigned to the Library. Therefore, we
have made arrangements to engage a contract janitorial service to provide the cleaning of Town
Hall, the Police Department and the Building Department/Utility facilities by piggy-backing on a
contract let by the City of Boca Raton. The firm that Boca Raton uses, as well as a number of
other municipalities in Palm Beach County, is SunShine Cleaning Systems, Inc. This item is
being introduced at the workshop meeting for purposes of discussion. If the Commission is
supportive of having the Mayor sign this agreement, we can place this item on the Consent Agenda
for the meeting of September 7",

Mayor Newill — Am I not correct, on the page that refers to the cost it says a total monthly cost of
$4,975.00; then lists an additional cost for the police department of $280.00. This brings the two
together to $5,255.00 monthly; times 12 months equals $63,060.00. On the last page of the packet,
Deidre McCarty’s memo compares the salary cost of $62,000.00 to $58.700.00 monthly cost.
Which apparently is not correct. Manager Sugerman — Can you direct me to the page that is
referring to $280.00 for the police department. Mayor Newill — It is on the reverse side of the
sheet that refers to a “Fee Schedule for Additional Services.” Manager Sugerman — If you look at
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the top of that page, it says the City of Boca Raton. We copied verbatim the Boca Raton RFP.
Mayor Newill — So our total monthly cost is $4,975.00 and it covers the police department?
Manager Sugerman - If you look at the back of the 2™ double sided sheet that says “Fee Schedule
for Additional Services, for Highland Beach,” the fee for Town Hall and the Police Department is
$2,189.00 monthly, the fee for the Water Plant is $2,786.00 monthly for a total monthly cost of
$4,975.00. Mayor Newill — Going to the next page where they list additional quotes. Are these
included in the $4,975.00? Manager Sugerman — They are not. Mayor Newill — So there is an
additional cost beyond the $4,975.00. Manager Sugerman — The $4,975.00 is for 5-day janitorial
service. If from time to time we want them to come in and shampoo the carpet or we want them to
strip and wax the tile, they have given us a square foot price for these services. What we have
done is locked them into a price in case we want to buy those services. If we want to have these
additional services done, we may be able to get it cheaper by someone else, but we have them
locked into a price. We are not buying these services, just locking in the price.

Mayor Newill — The last problem that I have is the written notice section. Sunshine can give us a
30-day notice, but we cannot? We have to give them a notice that specifies any deficiencies that
might be considered reasonable for termination. To me this is one sided. Attomey Sliney — I want
to comment on the legal aspect. It appears to me that the deficiency issue, basically in that
paragraph it appears that Sunshine can terminate on a 30-days notice. It does not appear that the
Town has the same authority to do that. My problem with the deficiency issue is that [ have a case
with another client regarding the same issue. What I would like to see is that the deficiency clause
give the Town and the Cleaning Company the right to terminate using the same provisions.
Manager Sugerman — I understand that you are the Town Attorney, but I believe what you asked
for is what the paragraph states. The 5-day written notice provides the contractor a notice
notifying his work is deficient. He then has time to correct that. If he fails to correct it, we can
give him a 30-day termination notice. At the same time if they choose to walk away from us, they
are obligated to give us a 3day notice. This is the usual 30-day termination notice. The one thing
that is different, we have to give them a 5-day deficiency notice before we can give them the 30-
day notice. What they are asking is that we potify them of what they are doing wrong. Attorney
Sliney — Maybe, but it is not very clear. I would like to have the 30-day notice spelled out more
clearly. Getting into the deficiency issue creates an additional burden. Manager Sugerman — If
you recommend language, I will bring it back to the contractor.

Attorney Sliney — The next comment I have is found on page 2 and refers to an increase on the
anniversary date. Do not understand to what it refers. Would also like that clarified. The next
item refers to workman’s compensation. They want to be reimbursed for any increase. Again, it
looks as though they are passing the entire increase to the Town and not to the contractor. I am not
sure if we should get into that as I think it is open ended.

Town Manager — Mayor, if the Town Attorney will provide me with language that is more
appropriate, I will bring it to the contractor.

7) MISCELLANEOUS - ITEMS LEFT OVER

A) Minutes
July 13, 2010 — Special Meeting
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July 27, 2010 — Workshop Meeting
August 3, 2010 — Regular Meeting
August 3, 2010 - Budget Workshop

Minutes to be included on September 7, 2010, Consent Agenda.

8. REPORTS - TOWN COMMISSION

Commissioner John Pagliaro — None

Commissioner John Sorrelli — None

Commissioner Trinley — None

Vice Mayor Zwick — I would like to thank Deputy Finance Director Cale Curtis for responding
to my request.

Mayor Newill — None
REPORTS - TOWN ATTORNEY

None.

10. REPORTS —- TOWN MANAGER

11.

12.

Contacted Boca Raton Airport and talked to Kim Singer, secretary to the Boca Raton Airport
Advisory Board. She advised that Ken Day was on vacation until September 7™. The final
decision on the continuance of the Airport Advisory Board will be made at a meeting to be
scheduled either the second or third week of September.

CONSENT AGENDA

None

PUBLIC COMMENTS AND REQUESTS RELATED TO ITEMS DISCUSSED AT
MEETING

Arlin Voress — 4403 Intracoastal Drive

The City of Boca Raton connects with the water system in Highland Beach in the section you
are talking about in agenda item #6A. We need to make that improvement to ensure that we
can accept water from Boca Raton in case of emergency or failure of our system.
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13. ADJOURNMENT

There being no further business to come before the Commission, Mavor Newill adjourned the
Workshop Meeting at 2:20 PM upon a MOTION by Commissioner Sorrelli; seconded by

Commissioner Pagliaro.

APPROVED:

Jim Newill, CPA, Mayor

Miriam §. Zwick, Vice Mayor

Doris M. Trinley, Commissioner

John J. Sorrelli, Commissioner

John J. Pagliaro, Cornmissioner
ATTEST:

Beverly M. Brown, MMC

Date
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September 28, 2011

Honorable Bernard Featherman, Mayor CERTIFIED MAIL

Town of Highland Beach RETURN RECEIPT REQUESTED
3614 South Ocean Boulevard #7010 0780 0001 7987 6234
Highland Beach, FL 33487

Re:  Claimant: Dale S. Sugerman
Our File No.: 11-116

Dear Mayor Featherman:

The undersigned firm represents the above-referenced claimant, Pursuant to § 768.28,
Florida Statutes, this correspondence serves as formal notice of our intent to file a claim on
behalf of Dale S. Sugerman against The Town of Highland Beach (hereinafter “Town”), as well
as three (3) individual parties.

Please be aware that the enclosed Complaint against the Town, as well as against Jim
Newill, Doris M. Trinley, and John J. Sorrelli, is being filed in the 15™ Judicial Circuit in and for
Palm Beach County, Florida. This Complaint includes a claim against the Town for defamation,

This correspondence in no way serves as an admissjon that the provisions of § 768.28,
Florida Statutes, apply to any claims against the Town, and is merely being provided in an
abundance of caution.

Please provide copies of any insurance policies which may cover the Town for the
damages sustained by Dr. Sugerman. Please also notify said insurance carriers of this claim_

There exists no prior adjudicated unpaid claim in excess of $200.00, whether imposed by
a civil, criminal, or administrative tribunal, owed by the claimant to the State, its agency, officer
or subdivision. Should this notice fail to comply with any of the particulars of § 768.28, Florida
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Honorable Bernard Featherman, Mayor
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Statutes, please advise this office immediately.
Very truly yours,

COLODNY, FASS, TALENFELD,
KARLINSKY & ABATE, P.A.

Maria Elena Abate

Elana H. Gloetzner
EHG:kp
Enclosure

cc:  Florida Department of Financial Services
200 E. Gaines Street
Suite 131
Tallahassee, F1. 32399
via Certified Mail, Return Receipt Requested
#7010 0780 0001 7987 6227
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MEA/EHG:kp IN THE CIRCUIT COURT OF THE 15th

11-116 JUDICIAL CIRCUIT, IN AND FOR
PALM BEACH COUNTY, FLORIDA
CIRCUIT CIVIL DIVISION

CASE NO.

DALE S. SUGERMAN, PhD, an individual,
Plaintiff,

V.

THE TOWN OF HIGHLAND BEACH, a Town

organized under the laws of the State of Florida,

JIM NEWILL, an individual, DORIS. M.

TRINLEY, an individual, and JOHN J.

SORRELLY], an individual,

Defendants.
/

PLAINTIFF DALE S. SUGERMAN’S COMPILAINT
AGAINST DEFENDANTS TO WN OF HIGHLAND BEACH, JIM NEWILL,
DORIS M. TRINLEY, AND JOHN J. SORRELLI

COMES NOW Plaintiff, DALE S. SUGERMAN, PhD (“Plaintiff’ or “Sugerman”), by

and through his undersigned counsel, and files this Complaint against the Town of Highland
Beach (the “Town”), Jim Newill (*Newill”), Doris M. Trinley (“Trinley”) and John J. Sorrell;

(“Sorrelli”), and states as follows:

GENERAL ALLEGATIONS
1. At all times relevant hereto, Plaintiff was an individual residing in Palm Beach

County, Florida, and was employed by the Town as Town Manager.

2, At all times relevant hereto, Defendant Town was a Town located in Palm Beach

County and organized under the laws of the State of Florida.




3. At all times relevant hereto, and upon information and belief, Defendant Newil]
was a resident of Palm Beach County, Florida,

4, At all times relevant hereto, and upon information and belief, Defendant Trinley
was a resident of Palm Beach County, Florida.

S At all times relevant hereto, and upon information and belief, Defendant Sorreljj
was a resident of Palm Beach County, Florida.

6. Jurisdiction and venue are proper for the purpose of this litigation,

THE EMPLOYMENT AGREEMENT

7. Plaintiff Sugerman, together .with the Town, entered into an employment
agreement dated August 5, 2008 in connection with Plaintiff Sugerman’s role as the wan
Manager of the Town of Highland Beach. See Employment Agreement (the “Agreement™),
attached as Exhibit “A”.

8. The Agreement was an extension and modification of a prior agreement between
the parties dated February 18, 2005.

9. Plaintiff’s original term of employment commenced on March 7, 2005 and,
pursuant to the Agreement, was to continue without interruption,

10.  The Agreement was for an additional term of three (3) years (July 1, 2008 through
June 30, 2011).

11. In addition, the Agreement provided that, after June 30, 2011, the Agreement

shall automatically be renewed on a year-to-year basis for up to three (3) additional one (1) year

terms (emphasis added).




12.  The Agreement provided that the Town Commission (through the affirmative vote
of no less than (3) commission members), could terminate the Agreement and services of
Plaintiff Sugerman at any time in accordance with Section 3.01 of the Town Charter,

13, In the evént the Town Commissjon exercised its right to terminate the Agreement
and services of Plaintiff, then Section 4 Paragraph A of the Agreement would be triggered and
applicable. This section states that

[i]n the event Employee is notified by the Town that he is to be terminated
by the Town Commission, the Town agrees to pay Employee a lump sum
cash payment equal to twelve (12) months aggregate salary plus accrued
vacation and sick leave pursuant to the Town Personnel Rules and
Regulations to be payable on the effective date of termination, Provided
further that the Employer will continue to pay health and medical benefit
premiums and provide health insurance coverage for Employee for twelve
(12) months from the effective date of termination, '

14.  The Agreement also provided that Plaintiff Sugerman could resign his
employment at any time, subject only to the notice provisions set forth in the Agreement.
15.  Thus, the Agreement could be terminated by either party, but in no event could it

not be renewed.
16.  Section 4.01 of the Town Charter provides that

The Town Manager shall have general supervision over all Town affairs,
shall see that all of the ordinances are faithfully executed, and shall have
the power to suspend or discharge any administrative officer or employee
of the Town with the exception of the Police Chief in accordance with the
Town’s Personnel Rules and Regulations.

17.  In addition, the Town Code of Ordinances, Section 2-48, provides that the powers
and duties of the town manager shall be to:
(1) See that the laws and ordinances of the town are enforced; preserve
and enforce good order within the town; see that all lawful orders of the
town commission are duly observed and enforced.
(2) Employ, suspend or discharge any administrative officer or employee
of the town, except those whq have been appointed to boards,
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comumissions or committees, for cause including misconduct in office or
neglect of duty. With respect to certain positions whose appointment is
provided to be made by the commission, by charter or otherwise, the
appointees shall not be discharged by the town ‘manager without
commission approval.

(3) Recommend to the commission for adoption or passage such measures
as he may deemn necessary or expedient.

(4)Keep the commission and the public fully advised of the financjal
condition and needs of the town. He shall prepare the proposed annual
budget for presentation to and adoption by the commission,

(5)Present to the commission a periodic financial report showing the
amount of funds collected by the town, the sources from which collected,
the total disbursements of the town during the period and the general
objects or purposes for which the same were made.

(6)Attend all meetings of the town commission and take part in the
discussions of municipal matters at meetings of the commission; provided,
however, that he shall have no vote. .
(7)Perform such other duties as may be prescribed by the charter and as
may be required by the town commission,

THE UNLAWFUL OUSTER OF PLAINTIFF SUGERMAN

18. On July 15, 2010, Plaintiff received an email message from Town Clerk Beverly
Brown through Ms. Brown’s Town email account. The email had a subject line that read “FW-
CANADIAN BILLBOARDS ARE GREAT!” The email message contained twenty-two colos
photographs of billboards with a variety of pictures and words, several of which were derogatory
and offensive. This email was sent by Ms. Brown to a total of six (6) individuals, one of whom
was Plaintiff. See email, attached as Exhibit “B”,

19.  On or about July 16, 2010, Plaintiff questioned Ms. Brown regarding the email
and was told by Ms. Brown that it was a joke, that it was sent to Plaintiff by accident and to just
ignore it.

20. On or about August 10, 2010, Plaintiff was meeting with Zoie Burgess, the

Assistant to the Town Manager, and discussing various work items, In addition to being the

Assistant to the Town Manager, Ms. Burgess was also the designated IT network administrator.
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Plaintiff mentioned the email he received from Ms. Brown and Ms. Burgess informed Plaintiff
that Ms. Brown had been sending and receiving inappropriate emails for many months.

21.  Ms. Burgess explained that she was aware of the emails because as the Town’s
designated IT network administrator, she would periodically check the main server to see which.
email files were using the most disk space on the network. She would do this to try to identify if
there were large files that could be eliminated and thereby free up stdrage space on the Town’s
main server. Ms. Burgess explained that typically the Iafgest files are those messages that ﬁave
color photos, graphs or images attached to them.

22, Over a number of months, Ms, Burgess discovered that Ms. Brown’s email
registry had a significant number of very large files. As network administrator, Ms. Burgess
would look to see why such large email files existed and if she could remove them from the
Server.

23.  Ms. Burgess informed Plaintiff that the type of inappropriate email recejved by
Plaintiff from Ms. Brown was a fairly common historical occurrence on the network from Ms.
Brown’s computer. Plaintiff requested that Ms. Burgess provide him with some examples,
which she did within a couple of days. See additional emails attached as Exhibit “C”,

24. The emails given to Plaintiff by Ms. Burgess were racist, crude, hateful and
offensive, all in viol.ation of Town policy. Indeed, the emails rose to the level of hate mail
decrying the inability in today’s society of “White America” to be proud of their race. In
addition, the emails were written with a variety of themes promoting and celebrating the use of
gums, violent acts and the use of alcohol.

25. On September 16, 2010, Plaintiff Sugerman sent an email message to the Town

Attorney asking for his guidance and input on a personnel matter (without identifying the
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specific employee) because he believed that there had been a violation of the Town’s Intcrnet
policy by this Town employee who was receiving and sending electronic messages that were
racist and crude.

26.  On September 20, 2010, the Town Attomney (along with the assistance from a
member of his staff) responded with an outline of how to conduct a. pre-determination hearing
with the employee. In that response, the Town Attorney also included an article about a similar
Internet policy violation from another municipality in Broward County that resulted in severe
discipline being enforced against a senior employee in that municipality, who was given the
opportunity to resign rather than be terminated. The Town Attorney thought that the other case
could be used as a guide.

27.  Similarly, the Town Clerk’s conduct was a violation of Town policy that
warranted, according to Town procedures and Town Attorney Thomas E. Sliney, discipline, up
to and including, the firing of the employee.

28.  On September 22, 2010, Plaintiff received the. Town Attorney’s packet of
information and pursuant to the Attomey’s instructions put together a Notice of Pre-
Determination Hearing for Ms. Brown.

29. On September 27, 2010, Plaintiff hand-delivered the Notice of Pre-Determination
Hearing to Ms. Brown. The information provided by Plaintiff to Ms. Brown included
information regarding the hearing, the violations for which Ms. Brown was under investigation,
copies of examples of the violations, copies of the applicable rules, information regarding Ms.

Brown’s rights in connection with the hearing, and a copy of the Town of Highland Beach

Information Technology Policy signed by Ms. Brown.




30.  Plaintiff spoke to no other Town employee or member of the Town Commission
regarding the pre-determination hearing.

31. Subsequently, Plaintiff and Ms. Brown mutually agreed to conduct the pre-
determination hearing on December 20, 2010. Ms. Brown was accompanied to the pre-
determination hearing by her attorney, Erika Deutsch Rotbart.

32. At the hearing, Ms. Brown and Ms, Rotbart were given as much time as they
wanted to present any information and/or materials to Plaintiff. In addition, they .were given
another opportunity to inspect any documents that had been considered and/or constructed in
connection with the allegations of rules violations against Ms. Brown. Both Ms. Brown and Ms,
Rotbart provided a summary of Ms. Brown’s position in the matter and made final statements to
Plaintiff. ~ Nothing Ms. Brown presented negated the fact that the emails had been
received/forward by her using the Town computer.

33.  After considering all information, Plaintiff determined that Ms. Brown did in fact
violate the Town’s Personnel Rules and Regulations and that discipline for the violations was
merited.

34.  Despite the appropriateness of firing Ms. Brewn (as suggested -by the Town
Attorney when he provided Plaintiff with a similar case and example from the City of Wilton
Manors, Florida which resulted in a senior level municipal employee being terminated), Plaintiff
used his discretion in disciplinary matters as provided for in the Town Charter and Rules and
determined that it would be more appropriate to discipline Ms. Brown with just a four (4) week
suspension. In addition, the determination was for Ms. Brown to take remedial training in a
number of courses designed around the topics of sexual harassment, cultural sensitivity and

computer etiquette. Plaintiff also took into consideration that Ms. Brown was undergoing
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medical treatments for a serious illness, which mitigated in her favor; therefore, Plaintiff '
informed Ms. Brown that he was willing to work with Ms. Brown and her representative on the
timing of her suspension and training. Ms. Brown was given a copy of Plaintiff’s Disciplinary
Action memorandum on January 3, 2011.

35.  One day later, on January 4, 2011, the then-Cqmmission of the Town held a
regularly scheduled monthly Town Commission meeting. Despite the issue of the written
determination for discipline not havihg been discussed with the Commission, and not put on the
original meeting agenda, the subject of Plaintiff’s determination to discipline Ms., Brown with a
suspension was raised by certain Commissioners. Although the Commissioners were advised by
Plaintiff that it was inappropriate to discuss this or any personnel matter in that forum, a-ut that
time, and with a pending appeal pericd yet to run, the Commissioners took it upon themselves to
step right into the middle of a situation they knew very little about.

36.  Indeed, the Town Charter provides that:

Sec. 3.01 Town Manager.

The affairs of the Town of Highland Beach shall be admmlstered by a

Town Manager, who shall be the chief administrative officer employed by

and responsible to the Town Commission. The Town Commission shal]
employ the Town Manager by an affirmative vote of at least three (3)
members of the Town Commission. The Town Manager shall serve at the
pleasure of the Town Commission and may be terminated by the
affirmative vote of not less than three 3) mcmbers of the Town
Commission [emphasis added].

Sec, 3.03 Departments of the Town.

The Town Manager shall have charge of and shall direct the
admini_stration of the Town’s departments. Such departments shall include,
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but shall not necessarily be limited to the following or some combinations
or variations thereof: Clerk, Finance, Building, Police, Library, Fire, and
Public Works [emphasis added).

Sec. 401 Town Manager.
The Town Manager shall have general supervision over all Town affairs,

shall see that all of the ordinances are faithfully executed, and shall have

the power to suspend or discharge any administrative officer or employee

of the Town with the exception of the Police Chief in accordance with the
Town’s Personnel Rules and Regulations [emphasis added).

Furthermore, the Town Code provides:

Sec. 2-57 Non-interference with town officers or employees.

Except for the purpose of inquiries and investigation, the town

commission or its members shall deal with town officers and employees
who are subject to the direction and supervision of the town manager
solely through the town manager and neither the town commission nor its
members shall give orders to any such officer or employee, either publicly

or privately.

37.  Despite their lack of authority to do so, the Commission acted ultra virus and
wrongfully “ordered” Plaintiff Sugerman to rescind his four (4) week suspension of the
employee and replace it with a written counseling memo inserted into the employee’s personnel
file, citir.xg such reasons as a Commission member’s wife’s personal friendship with the
employee. The Commission took this action without even having seen the emails at issue.

38. Up until this point, Plaintiff had enjoyed regular praise from Commission

members, as well as citizens of the Town. In fact, on August 16, 2010, Mayor Jim Newill




responded to a letter from an individual in Highland Beach who was thankfull to Dr. Sugerman
for his efforts and assistance. Again, Mayor Newill sang Dr. Sugerman’s praises:

I greatly appreciated your letter of August 3 and felt compelled to
respond. I am always pleased to hear when Highland Beach employees
provide extraordinary assistance to our Residents, Condo and
Homeowners Association. ] share your high regard of Dr. Sugerman, our
Town Manager, and am confident he will continue to excel in his service
which has enriched Highland Beach regardless of the roadblocks and
problems constantly put before him. Thank you again for your response.

39.  In addition, at the August 17, 2010 Town Commission meeting, then-Mayor Jim
Newill stated as follows:
I'would like to take a personal privilege and make the following statement: -
I would like to take this opportunity to thank Dr. Sugerman and the staff
for preparing a balanced budget without cutting services or personnel and

still give us a tax rate cut for the fourth year. Dr. Sugerman has proved
himself invaluable to Highland Beach and me in his five plus years of

service. I believe he has proved himself worth his weight in gold to us,
which with the price of gold today, far exceeds the $140,000.00 he is paid.
Again, thank you, not only for the service you have provided me, but your
commitment to the residents of this Town.

40.  However, the support of Dr. Sugerman by Defendant Mayor Newiil, Defendant
Trinley and Defendant Somrelli quickly dissipated when Plaintiff refused to circumvent tl;e
appellate process and modify his appropriate disciplinary decision as to Ms. Brown based solely
on the improper personal motives of certain Commissioners.

41.  Plaintiff Sugerman was subsequently notified, through counsel for Ms. Brown,
that Ms. Brown had invoked her right to the appellate process.

42.  Atthe January 25, 2011 Town Commission workshop, then-Mayor Newill made a
statement as follows:

[ am going to make two recommendations regarding the Town Manager. [

want the Commission to consider these over the next week. At the
meeting next week, if any Commissioner feels my recommendations have
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merit, they can make a motion, This is a Workshop and we cannot vote at
this meeting.

Since the Town Manager has chosen to ignore the direct order issued by
the Commission on January 4, 2011, and due to the excessive punishment
issued to the Town Clerk on her first recorded violation by the Town
Manager and the embarrassment that has descended upon the Town due to
this situation, I am recommending the Town Commission consider
suspending the Town Manager with pay for a period of four (4) months,
During this suspension, the Town Manager would be banned from all
Town property, relinquish all use of Town equipment, supplies, Town
personnel and services. Secondly, ninety days prior to the end of the
Town Manager’s three year contract (June 30, 2011), I recommend the
Town Commission send by registered mail, their intention of not
exercising the extension of another year of his services under the contract.

43, On February 1, 2011, the Commission (through a 3-2 vote) indeed suspended
Plaintiff Sugerman until June 30, 2011 under a pretextual claim of “insubordination” for his
failure to modify the disciplinary act as “ordered” in connection with Ms. Brown

44.  Plaintiff Sugerman was not insubordinate, but was following the Town’s
established procedures that provided an appellate process through which an independent héan'ng
officer (and not the Town Commission) would review his findings and decision, which appellate
process was in fact ultimately invoked by Ms. Brown.

45.  Under their own Town Charter, the Commission did not have the authority to
“order” any modification of Plaintiff Sugerman’s decision.

46. .Aﬁer Plaintiff’s suspension, Ms. Brown Wwas even temporarily assigned to
Plaintiff Sﬁgerman’s position as Manager of the Town.

47. In addition, Defendants Newill, Trinley and Sorfeili then embarked on a

deliberate mission to harm Plaintiff’s reputation and interfere with his contract with the Town.

At a Special Meeting of the Town Commission held on February 15, 201 1, and with Defendants
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Newill, Trinley and Sorrelli having led the charge, the then-Commission voted “not to extend”

Plaintiff Sugermén’s employment contract beyond June 30, 2011.

COUNT I — BREACH OF CONTRACT
(as against Defendant Town of Highland Beach)

48. Plﬁintiﬁ‘ Sugerman re-alleges and incorporates herein by reference Paragraphs 1
through 47, above,

49.  Plaintiff Sugerman and Defendant Town entered into an enforceable contract
dated August 5, 2008, which contract is titled “Employment Agreement” (the “Agreement”). A
copy of the Agreement is attached as Exhibit “A”.

50.  The Agreement is a binding contract between the parties,

51.  Pursuant to the Contract (Section 1.A)), “[a]fter June 30, 2011, th(e] Agreement
shall automatically be renewed on a year-to-year basis for up to three (3) additional one (1) year
tertos, subject to the termination provisions set forth in Section 1, Paragraph B...” (emphasis
added).

52.  Pursuant to the Agreement, the Town is also contractually within its rights to
terminate Plaintiff Sugerman’s employment pursuant to Section 1.B., which provides that

[n]othing in this agreement shall prevent, limit,. or otherwise
interfere with the right of the Town Commission at any time upon
an affirmative vote of not less than three (3) members of the Town
Commission to terminate this Agreement and the services of
Employee at any time in accord with Section 3.01 of the Town

Charter. In such event, the provision set forth in Section 4,
Paragraph A of this Agreement shall apply.
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53.  However, the Town breached its contractual obligations to Plaintiff Sugerman by
couching the termination as a vote “not to extend” the Agreement beyond June 30, 2011, and
ignoring the provisions set forth in the Agreément at Section 4.A.

54, Thg automatic renewal provision in Section 1.A. is not discretionary and can only
be prevented by a “termipation,” thus tiggéring the obligations set forth in the Agreement,
Section 4.A. Consequently, whatever the word choice of.thc then-Commission may have been,
the Town is obligated to comply with Section 4.A.’s mandate:

In the event Employee is notified by the Town that he is to be
terminated by the Town Commission, the Town agrees to pay
Employee a lump sum cash payment equal to twelve (12) months
aggregate salary plus accrued vacation and sick leave pursuant to
the Town Personnel Rules and Regulations to be payable on the
effective date of termination. Provided further that the Employer
will continue to pay health and medical benefit pPremiums and
provide health insurance coverage for Employee for twelve (12)
months from the effective date of termination, ’

55.  Defendant Town breached the Agreement. The Town’s breaches of the
Agréement include, but are not limited to, the following:

(8) Breach of Section 4, paragraph A — The Town has not paid to
Plaintiff a lump sum cash payment equal to twelve (12) months
aggregate salary plus accrued vacation and sick leave, which
amounts were to be payable on the effective date of termination
(June 30, 2011). In addition, the Town has not continued to pay
health and medical benefit premiums and provide health insurance
coverage for Plaintiff for twelve (12) months from the effective
date of termination (June 30, 201 1);

(b) Breach of Section 2 - “Duties” — The Town did pot permit
Plaintiff to fully perform the functions and duties specified in
Section 3.01 and Section 4.01 of the Town Charter and Section 2-
48 of the Town Code, as amended or modified from time to time
and as otherwise specified in the Town Charter and Town Code of
Ordinances.. .;

56.  Despite written demand, the Town has refused to satisfy its obligations under the

Agreement.
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57.  Plaintiff Sugerman has been damaged as a direct and proximate result of the
Town’s breaches.

58.  Plaintiff Sugerman has retained the undersigned counse] to represent him in this
Complaint, and has agreed to pay the firm reasonable attorney’s fees. Plaintiff is entitled to
recover such attorney’s fees from Defendant Town. '

WHEREFORE, Plaintiff Sugerman demands judgment against the Town of Highland
Beach as follows:

That Plaintiff Sugerman recover a judgment' against Defendant the Town of Highland
Beach in an amount of damages to be proven in exces;s of Fifteen Thousand Dollars
($15,000.00), plus costs, attorney’s fees and interest on such judgment unti} paid, together with

such other and further relief as the Court deems proper.

COUNT II - DEFAMATION
(as against Defendant Newill)

59.  Plaintiff Sugerman re-alleges and incorporates herein by reference Paragraphs ]
through 47, above.
60.  This is an action against Defendant Newill for defamation seeking equitable relief
and damages in excess of $15,000.00.
61. * Defendant Newill made and published numerous false statements about Plaintiff
Sugerman. These defamatory statements include, but are not limited to, the following;
(a) The Plaintiff’s “accomplishments” as Town Manager are “overshadowed by
failure to carry out direct order from the Commission.” See Managerial

Employee Performance Evaluation, Section 2.
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(b) That Plaintiff’s managerial skills are that he “seems to rotate from department
head to department head with a vendetta style of operating.” See Managérial
Employee Performance Evaluation, Section 4. Defendant Newill then gave
Plaintiff an overall rating in this category of a “U™ for unsatisfactory, and the

lowest possible rating.

(c) Defendant Newill also gave Plaintiff an overall rating of “F” for fair in the job
productivity category, and the second lowest possible rating. See Managerial

Employee Performance Evaluation, Section 6.

(d) Defendant Newill gave Plaintiff an overall rating of “F* for fair in the problem
solving category, the second lowest possible rating. See Managerial Employee

Performance Evaluation, Section 7.

(¢) In the conflict resolution category, Defendant Newill gave Plaintiff a “U” for
unsatisfactory, the lowest possible rating, and wrote that Plaintiff “causes
conflicts and does not treat staff fairly. Team spirit is low.” See Managerial

Employee Performance Evaluation, Section 8.

(f) In the time management category, Defendant Newill gave Plaintiff a “U” and
wrote that “he creates a great deal of stress in the workplace.” See Managerial

Employee Performance Evaluation, Section 10.
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(g) In the cooperation category, Defendant Newill gave Plaintiff a “UJ» and wrote that
he “has difficulty working with others.” See Managerial Employee Performance

Evaluation, Section 12.

(h) In overall performance, Defendant Newill gave Plaintiff a rating of “F” for fair,
the second lowest possible rating. See Managerial Employee Performance

Evaluation, Section 15.

(i) In the section designated for an “Action Plan,” Defendant Newill wrote that
Plaintiff is “on suspension and contract ended so the point becomes mute [stc].”
See Managerial Employee Performance Evaluation, Section labeled “Action

Plan.”

() Statements made during the open meeting of the Town Commission on January 4,

2011. See minutes of January 4, 2011 meeting, attached as Exhibit “D”,

(k) Statements made during the open meeting of the Town Commission on January

25,2011. See minutes of January 25, 2011 meeting, attached as Exhibit “E”,

(I} Statements made during the open meeting of the Town Commission on F ebruary

1,2011. See minutes of February 1, 2011 meeting, attached as Exhibit “F”.

62.  These false statements were published to third parties.
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63.  Defendant Newill made the statements with the knowledge they were false, with
reckless disregard for the truth of the statements, and with actual malice and intent to ‘injure
Plaintiff’s reputation and job position.

64.  As a direct and proximate result of the false statements published by Defendant
Newill, Plaintiff Sugerman has suffered substantial damages, including but not limited to
pecuniary loss and injury to reputation.

65.  Plaintiff Sugerman has retained the undersigned counse] to rep-rcsent him in this
Complaint, and has agreed to pay the finn reasonable attorney’s fees. Plaintiff is entitled to
recover such attorney’s fees from Defendant Newill,

WHEREFORE, Plaintiff Sugerman demands judgment against Defendant Newill as
follows:

That Plaintiff Sugerman recover a Judgment against Defendant Newill in an amount of
damages to be proven in excess of Fifteen Thousand Dollars ($15,000.00), plus costs, attorney’s

fees and interest on such judgment until paid, together with such other and further relief as the

Court deems proper.

COUNT Il - DEFAMATION
(as against Defendant Trinley)

66.  Plaintiff Sugerman re-alleges and incorporates herein by reference Paragraphs 1
through 47, above.

67.  This is an action against Defendant Trinley for defamation seeking equitable
relief and damages in excess of $15,000.00.

68.  Defendant Trinley made and published numerous false statements about Plaintiff
Sugerman. These defamatory statements include, but are not limited to, the following:
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(a) Defendant Trinley giving Plaintiff an overall rating in the category of Job
Knowledge of a “F™ for fair, the second lowest possible rating. See Managerial

Employee Performance Evaluation, Section 3.

(b) That Plaintiff’s managerial skills are that he “plays favoritcé; sends wrong
message to subordinates.” See Managerial Employee . Performance Evaluation,
Section 4. Defendant Trinley then gave Plaintiff an overall rating in this category

of a “U” for unsatisfactory, and the lowest possible rating,

(¢) Defendant Trinley also gave Plaintiff an overall rating of “F” for fair in the
department structure category, and. the second lowest possible rating. See

Managerial Employee Performance Evaluation, Section 5.

(d) Defendant Trinley also gave Plaintiff an overall rating of “F” for fair in the Jjob
productivity category, and the second lowest possible rating. See Managerial

Employee Performance Evaluation, Section 6.

(¢) Defendant Trinley gave Plaintiff an overall rating of “F” for fair in the problem
solving category, the second lowest possible rating. See Managerial Employee

Performance Evaluation, Section 7.
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(f) In the conflict resolution category, Defendant Trinley gave Plaintiff a “U” for
unsatisfactory, the lowest possible rating. See Managerial Employee

Performance Evaluation, Section 8.

(8) Defendant Trinley gave Plaintiff an overall rating of “F” for fair in the
administrative skill category, the second lowest possible rating. See Managerial

Employee Performance Evaluation, Section 9.

(h) In the cooperation category, Defendant Trinley gave Plaintiff a “U” for
unsatisfactory, the lowest possible mating.  See Managerial Employee

Performance Evaluation, Section 12.

() In overall performance, Defendant Trinley gave Plaintiff a rating of “U” for
unsatisfactory, the lowest possible rating, in connection with his dealings with

people. See Managerial Employee Performance Evaluation, Section 15.

() In the section designated for an “Action Plan,” Defendant Trinley wrote that
Plaintiff’s major weak points are that he is a “very bright man; but often uses his
position to “cow” personnel” and that these weak points can be strengthened by
“reading — and absorbing — “How to Win Friends and Influence People.” See

Managerial Employee Performance Evaluation, Section labeled “Action Plan ”

(k) Defendant Trinley also made a notation that stated “No increase in pay.”
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(1) Statements made during the open meeting of the Town Commission on J anuary 4,

2011. See minutes of January 4, 2011 meeting, attached as Exhibit “D".

(m) Statements made during the open meeting of the Town Commission on February

1,2011. See minutes of February 1, 2011 meeting, attached as Exhibit “F”,

69.  These ciefamatory statements were published to third parties.

70.  Defendant Trinley made the statements with the knowledge they were false, with
reckless disregard for the truth of the statements, and with actual malice and intent to injure
Plaintiff’s reputation and job position.

71.  As a direct and i:roximate result of the false statements published by Defendant
Trinley, Plaintiff Sugerman has suffered substantial damages, including but not limited to
pecuniary loss and injury to reputation.

72.  Plaintiff Sugerman has retained the undersigned counsel to represent him in this
Complaint, and has agreed to pay the firm reasonable attorney’s fees. Plaintiff is entitled to
recover such attorney’s fees from Defendant Trinley.

WHEREFORE, Plaintiff Sugerman demands judgment against Defendant Trinley as
follows:

That Plaintiff Sugerman recover a judgment against Defendant Trinley in an amount of
damages to be proven in excess of Fifteen Thousand Dollars ($15,000.00), plus costs, attorney’s
fees and interest on such judgment until paid, together with such other and further relief as the

- Court deems proper.
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COUNT IV - DEFAMATION
(as against Defendant Sorrelli)

73.  Plaintiff Sugerman re-alleges and incorporates herein by reference Paragraphs 1
through 47, above.
74.  This is an action against Defendant Sorrelli fc.u‘ defamation seeking equitable
relief and damages in excess of $15,000.00.
‘.75. Defendant Sorrelli made and published numerous false statements about Plaintiff
Sugerman. These defamatory statements include, but are not limited to, the following:
(8) Defendant Sorrelli giving Plaintiff an overall rating in the category of Job
Knowledge of “F” for fair, the second lowest possible rating, and writing that
Plaintiff “still believes his opinion is the only one that matters. Does not follow
instructions given by Commission.” See Managerial Employee Performance

Evaluation, Section 3.

(b) Defendant Sorrelli giving Plaintiff an overall rating in the category of Managerial
Skills of “F” for fair, the second lowest possil:ilé rating, and writing that
“employee relations are at an all time low. Have never seen so many unhappy

people.” See Managerial Employee Performance Evaluation, Section 4.

(c) Defendant Sorrelli giving Plaintiff an overall rating in the category of Department
Structure of “F” for fair, the second lowest possible rating, and writing that “his
objectives are not the same as the Commissions. Needs to start. Any results
received are due to the quality of our employees.” See Managerial Employee
Performance Evaluation, Section 5.
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(d) Defendant Sorrelli giving Plaintiff an overall rating in the category of Job
Productivity of “F” for fair, the second lowest possible rating, and writing that
“results achieved are at someone else’s expense.” See Managerial Employee

Performance Evaluation, Section 6.

(¢) Defendant Sorrelli giving Plaintiff an overall rating in the category of Problem
Solving of “F” for fair, the second lowest possible rating, and writing that “results
achieved are at someone else’s expense.”  See Managerial Employee

Performance Evaluation, Section 7.

(f) Defendant Sorrelli giving Plaintiff an overall rating in the category of Conflict
Resolution of “F” for fair, the second lowest possible rating, and writing that
“staff is not treated fairly. Contacted news media once commission gave him
direction to solve conflict with Clerk.” See Managerial Employee Performance

Evaluation, Section 8.

(g) Defendant Sorrelli giving Plaintiff an overall rating in the category of
Administrative Skill of “F” for fair, the second lowest possible rating, and writing
that Plaintiff “tried to promote individual without advertising, Example —
organization chart ~ sets policies and does not inform commission or ask for their

authorization.” See Managerial Employee Performance Evaluation, Section 9.
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(h) Defendant Sorrelli giving Plaintiff an overall rating in the category of Time
Management of “F” for fair, the second lowest possible rating, and writing that
“creates stress throughout town. Rules employees with an iron fist” See

Managerial Employee Performance Evaluation, Section 10.

(i) Defendant Somelli giving Plaintiff an overall rating in_the category of Overall
Performance of “F” for fair, the second lowest possible raﬁ.ng,.a.nd writing that
“too much conflict with Commission and Town employees. Strikes out when
things do not go his way.” See Managerial Employee Performance Evaluation,

Section 15,

() In the section designated for an “Action Plan,” Defendant Sorrelli wrote that
Plajnﬁﬁ’s major weak points are that he “does not work well with either elected
officials or Town employees” and that these weak points can be strengthened by
“looking for another job.” See Managerial Employee Performance Evaluation,

Section labeled “Action Plan.”

(k) Statements made during the open meeting of the Town Commission on J anuary 4,

2011. See minutes of January 4, 2011 meeting, attached as Exhibit “D".

(1) Statements made during the open meeting of the Town Commission on February

1,2011. See minutes of February 1, 2011 meeting, attached as Exhibit “F”.
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(m) Statements made during the open meeting of the Town Commission on February

15,2011. See minutes of February 15, 2011 meeting, attached as Exhibit “G™,

76.  These defamatory statements were published to third parties,

77.  Defendant Sotrelli made the statements with the knowledge they were false, with
reckless disregard for the truth of the statements, and with actual maljce and intent to injure
Plaintiff’s reputation and job position. |

78.  As a direct and proximate result of the false statements publi_shed by Defendant
Sorrelli, Plaintiff Sugerman has suffered substantial damages, including but not limited to
pecuniary loss and injury to reputation.

75.  Plaintiff Sugerman has retained the undersigned counsel to represent him in this
Complaint, and has agreed to pay the firm reasonable attomey’s fees. Plaintiff is entitled to
recover such attorney’s fees from Defendant Sorrelli.

WHEREFORE, Plaintiff Sugerman demands judgment against Defendant Sorrelli as
foliows:

That Plaintiff Sugerman recover a judgment against Defendant Sorrellj in an amount of
damages to be proven in excess of Fifteen Thousand Dollars ($15,000.00), plus costs, attorney’s
fees and interest on such judgment until paid, together with such other and further relief as the

Court deems proper.

COUNT V - TORTIOUS INTERFERENCE
(as against Defendant Newill)

80.  Plaintiff Sugerman re-alleges and incorporates herein by reference Paragraphs 1

through 47, above,
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81.  This is an action against Defendant Newill for tortious interference seeking
equitable relief and damages in excess of $15,000.00.

82,  Plaintiff Sugerman and the Town had a business relationship that was
memorialized in the Agreement.

83.  Defendant Newill, who was the Town Mayor during the relevant period, had
actual knowledge of the business relationship between Plaintiff and Defendant Town.

84.  Defendant Newill intentionally and unjustifiably interfered with the relationship
between Plaintiff and Defendant Town by inducing Plaintiff’s termination by the Town.

85. The in;erfering Statements made and actions taken regarding Plaintiff were not
within Defendant’s scope of authority as a Commissioner/Mayor and were performed by
Defend;ant Newill individually as a result of his personal (not business) relationship with Ms,
Brown.

86.  Asaresult of Defendant’s tortious interference, Plaintiff has been damaged.

87.  Plaintiff has retained the undersigned counsel to represent him in this Complaint,
and has agreed to pay the firm reasonable attomney’s fees. Plaintiff is entitled to recover such
attorney’s fees from Defendant Newill.

WHEREFORE, Plaintiff Sugermen demands judgment against Defendant Newil] as
follows:

That Plaintiff Sugerman recover a judgment against Defendant Newill in an amount of
damages to be proven in excess of Fifteen Thousand Dollars ($15,000.00), plus costs, attorney’s

fees and interest on such judgment until paid, together with such other and further relief as the

Court deems proper.
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COUNT VI - TORTIQUS INTERFERENCE
(as against Defendant Trinley)

88.  Plaintiff Sugerman re-alleges and incorporates herein by reference Paragraphs 1
through 47, above.

89.  This is an action against Defendant Trinley for tortious interference seeking
equitable relief and damages in excess of $15,000.00.

90.  Plaintiff Sugerman and the Town had a business relationship that was
memorialized in the Agreement.

91.  Defendant Trinley, who was a Town Commissioner during the relevant period,
had actual knowledge of the business relationship between Plaintiff and Defendant Town.

92.  Defendant Trinley intentionally and uﬁjustiﬁably interfered with the relationship
between Plamtiff and Defendant Town by inducing PlaintifPs termination' by the Town.

93. . The interfering statements made and actions taken regarding Plaintiff were not
within Defendant’s scope of authority as a Commissioner.

94, As a result of Defendant’s tortious interference, Plaintiff has been damaged.

95.  Plaintiff has retained the undersigned counsel to represent him in this Complaint,
and has agreed to pay the firm reasonable attorney’s fees. Plaintiff is entitled to recover such
attorney’s fees from Defendant Trinley.

WHEREFORE, Plaintiff Sugerman demands judgment against Defendant Trinley as
follows:

That Plaintiff Sugerman recover a judgment against Defendant Trinley in an amount of
damages to be proven in excess of Fifteen Thousand Dollars ($15,000.00j, plus costs, attorney’s
fees and interest on such judgment until paid, together with such other and further relief as the

Court deéms proper.
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COUNT VII - TORTIOUS ERFERENCE
(as against Defendant Sorrelli)

96.  Plaintiff Sugerman re-alleges and incorporates herein by reference Paragraphs‘l
through 47, abbve.

97.  This is an action against Defendant Sorrelli for tortious interference seeking
equitable relief and damages in excess of $15,000.00.

98.  Plaintiff Sugerman and the Town had a business relationship that was
memorialized in the Agreement.

99.  Defendant Sorrelli, who was a Town Commissioner during the relevant period,
had actual knowledge of the business relationship between Plaintiff and Defendant Town.

100.  Defendant Sorrelli intentionally and unjustifiably interfered with the relationship
between Plaintiff and Defendant Town by inducing Plaintiffs termination by the Town.

101.  The interfering statements made and actions taken regarding Plaintiff were not
within Defcﬁdant’s scope of authority as a Commissioner.

102.  As a result of Defendant’s tortious interference, Plaintiff has been damaged.

103.  Plaintiff has retained the undersigned counsel to represent him in this Complaint,
and has agreed to pay the firm reasonable attorney’s fees. Plaintiff is entitled to recover such
attorney’s fees from Defendant Sorrelli.

WHEREFORE, Plaintiff Sugerman demands judgment against bcfendaht Sorrelli as
follows:

That Plaintiff Sugerman recover a judgment against Defendant Sorrelli in an amount of
damages to be proven in excess of Fifteen Thousand Dollars ($15,000.00), plus costs, attorney’s
fees and interest on such judgment until paid, together with such other and further relief as the

Court deems proper.
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COUNT VIII - DEFAMATION
(as against Defendant Town of Highland Beach)

104.  Plaintiff Sugerman re-alleges and incorporates herein by reference Paragraphs 1 |
through 47, above.

105.  This is an action against Defendant Town for defamation seeking equitable relief
and damages in excess of $15,000.00.

106.  Although Plaintiff is not convinced that such is necessary, in an abundance of
caution, the undersigned (on behalf of Plaintiff) has, pursuant to Fla. Stat. § 768.28, provided the
Town of Highland Beach and the Department of Financial Services with formal notice of our
intent to file this claim on behalf of Dr. Dale M. Sugerman against the Town of i—Iighland Beach.

107.  Therefore, this claim may be amended to provide additional factual allegations
once the Town and the Department of Financial Services have had the required ﬁmeframe within
which to respond.

108.  Plaintiff has retained the undersigned counsel to represent him in this Complaint,
and has agreed to pay the firm reasonable attorney’s fees. Plaintiff is entitled to recover such
attorney’s fees from Defendant Town.

WHEREFORE, Plaintiff Sugerman -demands judgment against Defendant Town as
follows:

That Plaintiff Sugerman recover a judgment against Defendant the Town of Highland
Beach in an amount of damages to be proven in excess of Fifteen Thousand Dollars
(815,000.00), plus costs, attorney’s fees and interest on such judgment until paid, fogether with

such other and further relief as the Court deems proper.
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JURY DEMAND
Plaintiff Sugerman demands a tral by jury of all counts, claims, and issues asserted in

this Complaint.
Respectfully submitted this ' day of September 2011.

COLODNY, FASS, TALENFELD,
KARLINSKY & ABATE, P A.
Attorneys for Plaintiff

One Financial Plaza, 23™ Floor

100 Southeast 3 Avenue

Fort Lauderdale, Florida 33394
Telephone:  (954)492-4010
Facsimile: (954)492-1144

By:
MARIA ELENA ABATE
Fla Bar No. 0770418
ELANA H. GLOETZNER
Fla Bar No. 0075895

29




EXHIBIT “A”




EMPLOYMENT AGREEMENT

-
THIS AGREEMENT, made and entered into this &~ day of A0 60ST _ 2008,
by end between the Town of Highland Beach, Florida, a municipal corporation, hereinafter
called “Town”, and Dale S. Sugerman, hereinafter called “Employee”, pursuant to these terms

and conditions;

WITNESSETH:

WHEREAS, the Town originally entered into an Employment Agreement with
the Employee dated February 18, 2005, which was subsequent!ly modified by Resolution No. 839

dated July 5, 2005; and

WHEREAS, the Town desires to reinforce and restate its desires to continue to
employ the services of Dale S. Sugerman as Town Manager of the Town of Highland Beach,

Florida, pursuant to Section 3.01 of the Town Charter of Highland Beach, Florida; and

WHEREAS, it is the desire of the Town Commission, hereinafter called
“Commission”, to reassert certain benefits and requirements regarding the employment of said

Employee by the Town; and

WHEREAS, Employee wishes to accept continued employment as Town

Manager under the terms and conditions recited herein,

NOW, THEREFORE, Town and Employee agree to the following:




Section 1. TERMS OF EMPLOYMENT

A. It is recognized that Employee’s original term of employment shail have
commenced on March 7, 2005 and shall continue without interruption through the
implementation of this Agreement. This Agreement shall be for a term of three years, from July
1, 2008 until June 30, 2011 subject to the termination provisions set forth in Section 1, Paragraph
B of this Agreement and the notice provision set forth in Section 4, Paragraph B of this
Agreement. After June 30, 2011, this Agreement shall automatically be renewed on a year-to-
year basis for up to three (3) additional one (1) year terms, subject to the termination provisions
set forth in Section 1, Paragraph B and the notice provision set forth in Section 4, Paragraph B of
this Agreement.

B. Nothing in this agreement shall prevent, limit, or othcrw‘ise interfere with
the right of the Town Commission at any time upon an affirmative vote of not less than three (3
members of the Town Commission to terminate this Agreement and the services of Employee at
any time in accord with Section 3.01 of the Town Charter. In such event, the provision set forth
in Section 4, Paragraph A of this Agreement shall apply.

C. Nothing in this Agreement shall prevent, limit, or otherwise interfere with
the right of the Employee to resign at any time from his position with the Town, subject to the
potice provisions set forth in Section 4, Paragraph B of this Agreement.

D. The Employee agrees to rema.m in the exclusive employ of the Town and
not become employed by any other municipal or local government employer while employed by
the Town. However, the Employee may engage in teaching, consultation or other business
opportunities that do not interfere with his employment with the Town during his off-duty hours.
The Employee will provide written notice to the Town Commission whenever he does engage in

teaching, consultation or other business opportunities.

%)
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E. The Town’s busineés and management affairs obligate the Employee to
routinely work or represent the Town beyond regular or customary Town Hall business office
hours or work days. The Empioyee shall receive no overtime pay or additional compensation for
any such time or work. In consideration of this obligation and provided Employee’s duties are
performed in a timely manner as determined in the sole discretion of the Town, the Employee’s
work day schedule may, from time to time, be flexible or other than usual Town Hall business
office hours or work days.

Section 2. DUTIES

Town agrees to continue the employment of Dale S, Sugerman as Town Manager
of the Town of Highland Beach, Florida, to perform the functions and duties specified in Section
3.01 and Section 4.01 of the Town Charter and Section 2-48 of the Town Code, as amended or
.modified from time to time and as otherwise specified in the Town Charter and Town Code of
Ordinances, and to perform other legally permissible and proper duties and functions as the

Commission shall from time to time assign.

Section 3. SALARY

Town agrees to pay Employee, for his services rendered, the annual base salary
established by a vote of the Commission on March 4, 2008, in installments at the same time as
other employees of the Town are paid. Effective with the adoption of this Employment
Agreement, the job title of Town Manager shall be removed from the Town’s pay plan, and only
the terms and conditions of this Agreement shall govern the salary of the Employee. Town shal}
provide to Employee any and all cost-of-living adjustments provided to all other employees of

the Town at such time that the general employees receive a cost-of-living adjustment. In

addition, no later than the anniversary date of employment (March 7" of each year), and based




upon an annual salary/performance review of said Employee, Town may award Employee a
merit increase not to exceed five percent (5%) of base splary. Said review shall be completed
prior to the Employee’s anniversary date and shall focus on (but shall not be limited to) the

following areas:

Fiscal management
Management and organization of Town employees
Management of Town assets

Program development and follow-through

S S

Community relations

=

Communication ability with the Town Commission and others
G. Intergovernmental relations

H. Management style.

Section 4. TERMINATION CONDITION

A. In the event Employee is notified by the Town that he is to be terminated
by the Town Commission, the Town agrees to pay Employec & lump sum cash payment equal to
twelve (12) months aggregate salary plus accrued vacation and sick leave pursuant to the Town
Personnel Rules and chulatjionS to be payable on the effective date of termination. Provided

' further that the Employer will continue to pay health and medical benefit premivms and provide
health insurance coverage for Employee for twelve (12) months from the effective date of
termination.

B. In the event Employee intends to resign his position then Employee shall
give Town a minimum of ninety (90) days potice in advance, unless the parties otherwise agree

in writing. In the event Employee resigns he will not receive the twelve (12) months aggregate

-4.
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salary set forth in Section 4.A. Employer will continue health and medical benefits for
Employee pursuant to COBRA at Employee’s expense.

C.  In the event Employee is terminated because of his conviction or plea of
guilty of eny felonious act, then, in that event, the Town shall have no obligation to pay the
aggregate severance sum,

D. In the event of Employee’s death this Agreement shall be terminated as of
the date of death. In the event of Employee’s death, the Town shall pay Employee’s designated
beneficiary all accrued benefits due Employee under this Agreement within thirty (30) working
days of the Employee’s death.

Section 5. AUTOMOBILE
During the term of this Agreement, the Town will budget funds for and will make

monthly payments toward the Employee’s lease of a mid-size SUV type vehicle (or equivalent)
up to an amount equal to $500.00 per month. If the Employee leases a hybrid vehicle, the Town
will make up to an additional monthly payment of $100.00 toward that lease. The leased vehicle
shall be selected by the Employee and may be used both for business and personal use up to a
total of 12,000 miles per year; however, the vehicle may not be taken out of the State of Florida.
For all miles in excess of 12,000 per year, Employee shall reimburse the Town for each mile in
excess at the equivalent IRS mileage reimbursement amount current at the time. The Town shall
also .provide stapda.rd vehicle insurance coverage, fuel and maintenance for the vehicle, It is
anticipated that the leasing of the vehicle will begin sometime after January 2009. Once the lcas.e

program for this vehicle commences, the Town's monthly payment of a $500.00 automobile

allowance to the Employee will cease.




Section 6. VACATION AND SICK LEAVE

Employee shall receive and accrue vacation to the same extent as exempt
employees and shall receive and accrue sick leave to the same extent as every Town employee
based on the criteria set out in the Town Personnel Rules and; be compensated for same upon
separation to the same extent as general employees of the Town based on the criteria set out in

the Town Personnel Rules and Regulations.

Section 7. HOLIDAYS

Empioyee shall be entitled to the same paid holidays as are provided to the other

general employees of the Town.

Section8.  DISABILITY, HEALTH AND LIFE INSURANCE

Employee shall receive the same disability and health/hospitalization benefits as
are granted to other employees of fhe Town. The health/hospitalization benefit includes the
Employer paying the monthly insurance premium for the Employee and one dependant.
Employer shall continue to provide Employee with a term life insurance policy of One Hundred
Fifty Thousand ($150,000) Dollars while Employee is employed under this Agreement; the

beneficiary of that policy to be determined by the Employee.

Section 9. RETIREMENT

The Town agrees to continue to keep in place for the Employee the current
retirement progrems offered by the International City Management Association Retirement
Corporation (ICMA-RC) including the Highland Beach 401 Retirement Plan, the Highland

Beach 457 Retirement Plan, and the Highland Beach 401 Voluntary Retirement Plan and to

continue to fund same on Employee’s behalf,




The Employer shall continue to contribute to the ICMA-RC retirement plan
(Highland Beach 457 Retirement Plan) an amount equal to fifteen percent (15%) of the
Employee’s annual salary, payable in installments to the plan at the same time as other employee

contributions might be paid into the plan, éubject to IRS imposed maximum limitations.

Section 10. PROFESSIONAL/EDUCATIONAL PARTICIPATION
A.  The Town agrees to budget and to pay for the professional dues and

subscriptions of the Employee necessary for his continuation and ful] participation in national,
international, regional, state and local associations and organizations 1.1eccssa1y and desirable for
his continued professional participation, growth and advancement, and for the good of the Town.

B. The Town agrees to budget for and pay the reasonable and necessary
travel and subsistence expenses of the Employee for professional and official travel, meetings
and occasions adequate to continue the professional development of the Employee, and to
adequately pursue necessary official and other functions for the Town, including, but not limited
to the Annual Conference of the ICMA, the International Committee meetings of the ICMA, the
Florida City/County Manager’s Association and such other regional, state and Jocal
governmental groups and_ committees thereof which the Employee serves as a member. For all
travel which occurs outside the United States, the Town will allow the Employee to use
administrative time off for that travel, but the Town will not cover the expense of lodging and
transportation to and from any of those intemational_meetings. The Employee will be granted

Administrative Leave time off to participate in any of the activities described within this

paragraph.




C. The Town also agrees to budget and to pay for the reasonable and
necessary travel and subsistence expenses of the Employee for short courses, institutes and
seminars that are necessary for his professional development and for the good of the Town.

Section 11. BUSINESS EXPENSES
A. Town agrees to reimburse Employee for all ordinary and necessary

business-related expenses incurred by Employee in the performance of his duties hereunder upon
presentation to the Finance Director of duly executed expense or petty cash vouchers, receipts, .

statements or personal affidavits.

B. Town agrees to provide Employee with the appropriate technology to
perform his duties, which shall include a desktop computer, a laptop computer, and a.Nextel
Blackberry cell phone (or equivalent) required for the Employee to perform the job and to
maintain communication with elected officials, Town staff and the general public outside of

normal business hours.

Section 12. INDEMNIFICATION

The Town shall provide & legal defense, and indemnification against any tort,
professional liability claim or demand or other legal action arLéing out of an alleged act or
omission occurring w1thm the scope of Employee’s employment and performance of Employee’s
du.ties and functions, under the same terms and conditions as provided to other employees of the
Town in accordance with the requirements and proviéions of the Town Charter and .Code of
Ordinances of the Town of Highland Beach. The Town shall have the right to comprorﬁise and

settle any such claims or suit and pay the amount of any such settlement or judgment rendered

thereon, in its sole discretion,




Section 13.  BONDING
The Town shall bear the full cost of any fidelity or other bonds required of the

Employee under any law or ordinance.

Section 14. QTHER TERMS AND CONDITIONS OF EMPLOYMENT

A, The Town and Employee may martually agree to modify, amend or fix
such other terms and conditions of employment as may be determined, from time to time, to be
necessary or appropriate, provided such terms and conditions are not inconsistent with or in
conflict with the provisions of this Agreement, the Town Charter or any other law.

B. In adciition to the benefits cited w:thm this Agreement, Town agrees to
provide Employee with any and all benefits that apply to other employees of the Town.

Section 15. GENERAL PROVISIONS

A. The text herein shall constitute the entire Agreement between the parties.

B. This Agreement shall be interpreted pursuant to the Laws of the State of
Florida. Venue for any dispute shall be Palm Beach County, Florida. |

C. If any prévision, or any portion thereof, contained in this Employment
Agreement is held unconstitutional, invalid or unenforceable, the remainder of this Apgreement,

or portion thereof, shall be deemed severable, shall not be affected and shall remain in full force

and effect.

[The balance of this page has been left blank]




IN WITNESS WHEREOQF, the Town of Highland Beach, Florida, has caused this Agreement
to be signed and executed on its behalf by its Mayor, and duly attested to by its Town Clerk, and
approved as to form by the Town Attorney, and the Employee has signed and executed this

Agreement in duplicate on the day and year first above written.

) Dele S\lgeiiann

Dale S. Sugerman, Ph.D., fown Manager

Witness

Town Wand Beach

%ﬁ— W By: /LAWM

Witngss Ji 1
“Witness
APPROVED AS TOAEGAL FORM
AND SUFFIGTENCY A/Z/
Sy LA L
¢ Town Attoracey__
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