AGENDA

Lake Park Town Commission
Town of Lake Park, Florida

m TOWN COMMISSION BUDGET
WORKSHOP
Wednesday, August 9, 2006 at 7:30 p.m.
Lake Park Town Hall
535 Park Avenue

Paul Castro — Mayor

Edward Daly — Vice Mayor

G. Chuck Balius — Commissioner

Jeff Carey — Commissioner

Il::_lf__r_ic_:i_a'ﬂs:erman — T, _(;Jomnussm:mr

Cynthia Sementelli — Interim Town Ma;tl;;g::; iy
Thomas J. Baird, Esq. — Town Attorney

Vivian Mendez —- Town Clerk

PLEASE TAKE MOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need # record of the proceedings,
and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based. Persons with disabilities requiring accommodations in arder to participare in the
meeting should contact the Town Clerk's affice by calling 881-3311 at least 48 hours in advance to request accommodations.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

° N ® >

DISCUSSION

Police

Fire

PW-Administration
PW-Grounds
PW-Facilitics Maintenance
PW-Vehicle Maintenance
Recreation

Streets & Roads
Sanitation

e M R

E. ADJOURNMENT

Budget Workshop
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Fire Rescue
Chief Herman W, Brice
50 South Military Trail, Suite 101
West Falm Beach, FL 33415-3198

{561) 616-7000

www phcfr.org

Palm Beach County
Board of County
Commissioners

Tony Masiiomi, Chairman
Addie L, Greene, Vice Chairperson
Haren T Marcis
Jetf Koons
Warren H. Mewell
Mary McCarty

Burt Aaronson

County Administrator

Robert Welsman

“An Equal Gppariunity
Affirmative Action Employer”

@ printed on recyclsd papsr

RECEIVED
JUL 2 4 2006
O of o i
July 21, 2006

Paul Carlisle, Town Manager
Town of Lake Park

535 Park Avenue

Lake Park, FL. 33403

Dear Mr. Carlisle:

The attached schedule provides the calculation and payment dates of
your FY 2007 funding requirement for Palm Beach County Fire-
Rescue services. The proposed millage rate and net funding
requirement for FY 2007 are 2.9800 and $1,983,757 respectively.

The Board of County Commissioners tentatively approved the
millage rate at their July 18, 2006 board meeting. I anticipate the
Board will adopt this millage rate at their second public budget
hearing on September 21, 2006,

Please let me know if you have any questions concerning the
attached schedule.

hn A. Wilson, Director of Finance & Planning
Palm Beach County Fire-Rescue

cc:  Cynthia Sementelli, Finance Director, Town of Lake Park
Steve Delai, Deputy Chief, PBC Fire Rescue
Jim St. Pierre, Battalion Chief, PBC Fire Rescue
Michelle Liska, Financial Analyst [1I, PBC Fire Rescue



Town of Lake Park
FY 2007 Contract

Property Value - July 1
Millage Rate

Contract Revenue

Amounts Due 10/1/06
11/1/06
12/1/06

1/1/07
211707
3/1/07
4/1/07
S/1/07
6/1/07
111/07
8/1/07
9/1/07

$665,690,276

2.9800

$1,983.757

$165.313
$165,313
$165,313
$165.313
$165.313
$165.313
$165.313
$165.313
$165,313
$165,313
$165,313
$165.314
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Florida Department of Revenue

Office of Tax Research

Local Option Fuel Taxes
Revenue Estimates for the Local Fiscal Year Ending September 30, 2007
1to 6 Cents Local Option Fuel Tax 1 to 5 Cents Local Option Fuel Tax
Imposed on Motor and Diesel Fuels Imposed on Motor Fuel Only

Motor Fuel| Distribution Estimated| Motor Fuel| Distribution Estimated
Local Government Tax Rate| Percentage| Distribution| Tax Rate Percentage Eiistriblrti'un1
Hypoluxo 0.0361500 12,946 0.0228000 5,959
Juna Beach 0.1055800 v 0.0665200 17,384
Jupiter 2.2374800 BOO,384 1.4086200 368,390
Jupiter Inlet Colony 0.0423400 15,146 0.0266800 6,973
Lake Clarke Shores 0.2279100 81,527 0.1435800 37,523
Lake Park 0.5423000 193,989 0.3416500 89,267 |
Lake Worth 1.89248800 688,558 1.2126800 316,922
Lantana 0.5786400 206,988 0.3645500 85,271
Manalapan 0.0366400 13,107 0.0230800 6,032
Mangonia Park 0.1406500 50,313 0.0886100 23,157
Marth Palm Beach 0.6086500 217,008 0.3821900 89 881
Ocean Ridae 0.1130300 40,433 0.0712100 18,610
Pahckee 0.2959400 105,862 0.1864400 48,724
Palm Beach 0.7414000 265,210 0.4670800 122,067
Palm Beach Gardens 1.3639900 487,920 0.8593200 224 575
Palm Beach Shores 0.0867400 31,028 0.0546500 14 282
Palm Springs 0.6650000 237 880 0.4189500 109 488
Riviera Beach 1.6204200 579,649 1.0208800 266,791
Royal Palm Beach 1.2783000 493,396 0.8689600 227,084
South Bay 0.2283200 82.031 0.1444700 37,756
Seuth Palm Beach 0.0224200 8,020 0.0141200 3,690
Tequesta 0.3728500 133.302 02347700 61,355
Wellington 3.0563400 1,083,299 1.9254800 503,207
West Palm Beach 4.7817800 1,710,614 3.0125200 787,292
Countywide Total 100.0000000 35,771,499 100.0000000 26,133,989
PASCOD BOCC $ 0.06 87.1005000]'% 11,326,982 | & - 0.0000000
Dade City 2.36886000 308,155 0.0000000
New Port Richey 4.7015000 611,406 0.0000000
Port Richey 1.0987000 142,880 0.0000000
Saint Leo 0.1199000 15,592 0.0000000
San Antonio 0.6948000 90,355 0.0000000
Zephyrhills 3.9150000 509,126 0.0000000
Countywide Total 100.0000000 13,004,497 0.0000000 1,866,185
PINELLAS BOCC % 0.06 | 100.0000000]5 24,427.853 |3 - 0.0000000| % 3,609,511
POLK BOCC ‘5 0.06 65,7460000)'% 12,536,655 | % 0:05 65.7460000| % 7,441,685
Auburndale 1,.9680000 375,264 1.9680000 222,755
Bartow 2,9030000 553,553 2.9030000 328,588
Davenport 0.4750000 90,574 0.4750000 53,764
Dundee 0.5530000 105,448 0.5530000 62,593
Eagle Lake 0.4720000 80,002 0.4720000 53,425
Fort Meade 1.1320000 215,853 1.1320000 128,129
Frostproof 0.9170000 174,856 0.9170000 103,794
Haines City 2.3490000 447 915 2.3490000 265,880
Highland Park 0.0500000 9,034 0.0500000 9,659
Hillerest Heights 0.0520000 9,916 0.0520000 2,886
Lake Alfred 0.6600000 125,851 0.6600000 74,704
Lake Hamilton 0.2650000 50,531 0.2650000 28,985
Lake Wales 2.1430000 408,634 2.1430000 242 563
Lakeland 14.2200000 2.711.514 142200000 1.609.539
Mulberry 1.1920000 227,294 1.1920000 134,921
Palk City 0.3080000 58.730 0.3080000 34 862

Pasting Date: Juna 27, 2008
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Florida Deparlment of Revenue

Office of Tax Research

— = 4
Posting Date: June 22, 2008 ) (“ S ff? O O

*/-ff::;; + e,

—

Municipal Revenue Sharing Program
Revenue Estimates for the State Fiscal Year Ending June 30, 2007
Manias Noaded] | Addonal
. ! _ to Meal FY 2000 ‘Growth| Hold Harmless Yearly
Municipality County Guarantesd Distribution _Monsy| _ Provision Total
Belle Glade Palm Beach 302,170 370,085 216117 90,636 988,008
Boca Raton Palm Beach 523,997 034,775 503,735 562,937 2,525 445
Boynton Beach Falm Beach 337,969 864,300 532,024 434 414 2,268,707
Briny Breazs Palm Baach 4.322 4,722 1,089 2.745 12,878
Cloud Lake Palm Beach 3.753 274 1.166 1,133 6,326
Delray Beach Palm Beach 362,476 882,567 398,696 422 629 2,066,368
Glen Ridge Paim Beach 1,435 3.283 2,004 1,839 3,564
Galf Palm Beach 1.033 2,030 BA3 1,519 5465
Gresnacres Falm Beach 14,848 33,005 280,045 203597 1,193,383 |
Gulf Stream Palm Beach 1,367 0,474 2,026 4777 17.674 |
Haverhil Faim Baach B.402 10,445 11,70] 10,100 49 BaH |
Hightand Baach Palm Baach 2,528 51,775 18,163 26,774 100,640
Hypoluxo Palm Beach 2,273 21.688 20,872 16,458 61,302
Juno Baach Faim Beach 13,616 36,407 16,829 23923 80,775
Jupiter Palm Beach 67,018 570,474 414,263 306,944 1,358,539
Jupiter Inlst Colony FPalm Beach 1.225 5,397 428 2.518 9,568
Lake Clarke Shores Falm Beach 7.218 70,108 14,765 23,137 115,228
Lake Park Palm Baach 253,135 16,751 14,430 B0.657 344,973
Lake Worth Falm Baach 364,734 555,345 265,781 238,865 1,424,725
Lantana FPalm Baach 209,533 29,683 23,375 62 982 325,573
Manalapan Palm Beach 1,985 3.310 g 2,250 8,387
Mangonia Fark Palm Beach 15,044 11,874 28,658 16,782 72,358
Norih Palm Beach Falm Beach B2,307 179,014 39,31 B3.508 384135
Ocean Ridge Palm Beach 4,910 21,882 3,858 11,038 41,658
Pahokea Falm Beach 06,481 233,598 45,378 39,819 415,274
Palm Beach Falm Beach 171,888 28,242 7.485 B4, 368 272,981
Palm Beach Gardens Palm Beach 126,411 584,740 328,261 282 361 1,301,773
Palm Beach Shores Palm Beach 11,360 7.533 5,507 9,820 34,220
Palm Springs Palm:Beach 50,524 237677 123,157 B2.535 543,893
Riviera Beach Palm Beach 368,915 342,877 175,710 219,285 1,107,787
|Foyal Palm Beach Palm Beach 3712 414,845 322,378 194,935 035,874
South Bay Palm Beach 42 660 85,119 13.917 18,434 161,138
South Palm Baach Palm Beach 745 24,235 4 B57 10,189 38,836
Tequesta Palm Beach 129,245 12,301 2466 37527 181,840
Wellinglon Palm Beach - 506,246 582,880 330,314 1.519,450
Wast Falm Beach Palm Beach 1,326,451 764,585 588,379 Bdf 062 3,328,378
Dade Cily Pasco 134,787 135.017 - 34 450 304,254
Mew Part Richay Pasco 250,251 308,776 - 85.065 685,002
Parl Richey Pasco 15410 72453 - 16,453 104,356
Saint Len Pasco 9,442 25 624 - 4,655 43722
San Antonio Pazco 14,350 24 736 - 4,312 43,308
Zephyrhills Pazco 110,964 235,781 3.622 £1,681 413,028
Belleair Finellas 15,115 54,353 10,326 20,785 100,579
Bellealr Beach Pinallas 4,762 31,008 - 8,260 44,031
Bellealr Bluffs Finellas BE,417 5775 - 11,337 A3.,629
Belleair Shore Pingellas a5z ] 184 364 1,444
Claarwaler Pinellas 1,181,562 1,270,006 400,460 550,252 3.571,240
Dunedin Pinallas 313,081 501,613 188,859 188,354 1,282,007
Gulfport Pinatlas 133,248 166,253 45,937 65,084 411,522
Indign Rocks Baach Pinallas 54,431 27.332 23,324 26,762 131,848
Indian Shores Pinellas 10,610 12,732 5,164 9,080 37,595
Kanneth City Pinallas 145,147 11,413 5,604 22 972 185,136
Largo Pinzllas 652,834 1,160.587 460,582 374,962 2,649,475
Madelra Beach Finellas 174,080 10,825 - 22,795 207,711
Narth Redington Beach Pinellas 11,820 V.r12 4,781 T.808 32,122
Oidemar Pinellas 19,857 204,895 93,780 69,523 388,038
|Pinellas Park Pinellas 387,226 701,404 260,331 241165 1,590,128
[Redington Beach Pinelias 4.783 22,244 1,636 8,057 36,730
Redington Shores Finelias 12,182 28,311 3,684 11,848 57.035
Safely Harbor Finelias ar. 772 4,728 38,650 90,223 552,372
Salnt Petersburg Pingllas 3,125,822 3,324 207 1,147,045 1,278.013 8,876,081
Saint Petersburg Beach Pinellas 169,235 25,108 - 50,830 274,973
Seminole Pinellas 166,578 23,871 171,497 80,217 512,263
South Pasadena Pinellas 89,458 44021 12,304 20,541 175,324
Tarpon Springs Finellas 199,105 280,344 145,450 117,283 751,182
Treasure Island Pinellas 104 085 47,176 10,079 38,1149 199,460
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_____Enter values 4 | Luan | Summary
Loan Amount| § ﬂ'l}l} Scheduled Payment| § 1 1,956.51 |
Annual Inferest Rate IIJ_

| Scheduled Number of Payments| 60|
Lean Period in Years| : Actual Number of Paymants 60|
Mumber of Payments Per Yaar| Total Early Payments| 5§ -
| Start Date of Loan| mm;:uus Total Interest| S 17.396.89 |

Optional Extra Paymeants|

Lender Name: Street Sweepar

Pmt Payment Beginning Sc hadﬁt;d Extra Total . Ending
Na. Date Balance Paymant Payment Payment Principal Interest

Balance

1 i1/2007 § 10000000 S 1056651 5 - 5 195681 5 141495 % 54167 §  ©8,58505
2 21112007 98,585.05 1,856.61 = 1,956.681 1,422,681 534.00 57,162.44
3 32007 97.162.44 1,856.51 - 1,5956.61 1,430.32 526.20 §5,732.12
4 4f1/2007 g5 732:12 1,956 61 - 1.956.61 1,438.07 518.55 94,284 .05
5 Bf1/2007 04 284 06 1.956.61 - 1,856.61 1,445 86 510.78 92 B438.20
B &r1/2007 G2 848 20 1,956.61 . 1,856.61 1,453 69 502:93 91,3584 .51
7 72007 51,394.51 1,956.61 = 1,955.51 1,461.56 48505 £9,932.95
i B 2007 89,932.95 1.956.61 - 1.956.61 1,469,483 487 14 BB8,453.47
g 912007 88,463 47 1,956 51 - _1.956 61 1 477 44 47918 B6,985.04
10 10172007 85,986.04 1.956.861 - 1,956:61 1,485.44 47117 BR 0060
11 11/1/2007 B5,500.60 1,856.61 = 1,956.61 1,493.49 45313 84,007 11
12 1212007 84,007.11 1,956.61 - 1,856.51 1,601.58 455 04 82.505.53
13 11112008 82,.505.53 1,956.61 - 1,956.61 1,508.71 44580 80,995 82
14 2172008 80,895 82 1,958.61 - 1,956.61 1,517.85 A38.73 TOATT 04
15 3/1/2008 79,477.94 1,958,51 . 1,956.61 1,526.11 430,51 77.651.83
16 4M1/2008 77.951.83 1,956.61 - 1,956.61 1,534.38 42224 76,417 .45
AT 5M1/2008 TB,417.45 1,856.61 - 1,956.61 1,542 B9 413.93 74.874.76
18 B/M2008 T4 87476 1.955.61 . 1,956.61 1.551.04 405.57 T3azara
19 71112008 73.323.72 1.956.61 . 1,956.61 1,559.44 397.17 71,764.28
20 BMr2008 T1,764.28 1,958.61 - 1,955.61 1,567.89 38872 70,196.38
21 9/1/2008 70,195.38 1,856.61 - 1,956,561 1,576.38 380.23 BE,620.00
22 104172008 68,620.00 1,956,561 - 1,956.61 1,584.92 aT71.69 87,035.08
25 11112008 67,035.08 1.955.81 - 1,956.51 1,593.51 363,11 6544157
24 12/M72008 65544157 1.956.61 - 1,956.61 1,602.14 354 48 53,839,423
25 111/2005 53,838 43 1,956.61 - 1,856.61 1,610.82 345,80 62 22851
25 2/1/2009 2,228 61 1.956.51 . 1,956.61 1,619.54 337.07 §0,508.07
27 32009 B60,600.07 1,956.61 - 1.856.61 1,628.32 328,30 58,980.75
28 4f1/2009 58,980.75 1,856.61 - 1,856.61 1,837.14 31948 57,343.62
25 52009 57,343.62 1,556.61 - 1.856.61 1,646.00 310.61 55,697.61
30 B/1/2009 55,697 61 1,956.61 - 1,956.51 1,654.92 301.70 54,042 69
3 TH/2009 54,042 69 1.856.61 - 1,956.61 1.663.58 20273 52,376.81
32 BMI2009 52.378.81 1,956.61 . 1.956.61 1,672.80 283.72 50,705.91
33 /12009 50.705.91 1.858.61 - 1,856.61 1,681.96 274 65 48.023.96
34 10M1 72008 48,023,586 1,856.61 - 1,955.61 1,691.07 265.55 47,332.89
a5 11172009 47 332.80 1.9556.61 - 1,958,561 1. 70025 25639 45,632 66
36 12172008 45 632 68 1,856,861 - 1.956.61 1,709.44 247.18 43923 22
aT 112010 43,823.22 1,958,681 - 1,956,61 1.718.70 2379z 42,204 .52
38 2172010 42 204,52 1,955 .61 - 1.856.61 1,728.01 228,61 40,476.52
39 IM2o10 40, 475.52 1.858.61 - 1.956.61 1.737.37 219,25 3B8,7359.15
40 4112010 38,730.15 1,956.61 . 1,856.61 1,746.78 208.84 3E,982.37
41 5172010 36,892 37 1.958.61 - 1.,9556.61 1.756.24 20038 25,236.13
42 8/1/2010 35,236.13 1,956.61 : 1,955 61 1,765.75 180,86 33,470.38
43 THR2010 33,470,328 1,956.61 - 1,.956.61 1.77h.32 181.30 31,6895.06
44 BH2010 31,695,06 1,956.61 - 1.,956.61 1,784.83 171.68 2991013
45 92010 29,910.13 1.856.61 . 1.955.61 1,794 60 162.01 2811553
45 10/1/2010 2811563 1.958.61 - 1.956.61 1.804.32 152.29 26,311,211
47 11/4£2010 26,311.21 1,956.51 = 1,956.61 1,814.10 142.52 24 497 11
45 121172010 24 497 11 1.956.61 - 1,956,681 1.823.02 132.69 2267319
49 12011 22 673,18 1.856.61 - 1.956.61 1,833.80 122.81 20,8359.39
a0 2152011 20,839,358 1.956.61 - 1,956,861 1.843.73 112.88 18,995.65
51 32011 18,9895,65 1,956.61 - 1.8956.81 1,B53.72 102.89 17.141.93
52 412011 17,141,863 1.955.61 - 1,956,561 1,863.76 92.85 15.278.17
53 52011 15,278.17 1,956,561 . 1,956,571 1,873,665 B2 TH 13,404.31
b4 812011 13,404 31 1.956.61 - 1,956.61 1,884.01 T2.61 11,520.30
55 TR0 11.520.30 1,856.61 - 1,956.61 1,894.21 6240 9.626.09

56 82011 9,626.08 1.956.61 ~ 1,956 61 1,904.47 52.14 T2



Pmt F.'ajrmant

Beginning Scheduled Extra Tatal Ending
Mo, Date Balance Payment Payment Payment Principal Interast Balance
57 9112011 772161 1.8956.61 - 1.955.81 1.814.79 41.83 5,806.82
58 1041172011 5,806.82 1.956:61 - 1,856.81 1,8925.16 31.45 3,881.66
50 1111/2011 3,881.66 1,856.61 - 1,856.61 1,835.50 21.03 1,946,07
60 121172011 194607 1956561

- 104607 193553 1054 000
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TOWN OF LAKE PARK |
STREET CLEANING |
COST ANALYSIS
JULY 2006

PARK AVENUE — Cleaned 6/22 — 6/23  From Federal to 6™ St

EE

Number of man-hours utilized - 27 man- hours

Equipment utilized - New Holland 9 hrs
- #32 2hrs
Debris collected - 18 cu.yds
Projected cost - $550.00
PARK AVENUE ~ Cleaned 6/22 From 6" St to 10" St.
Number of man-hours utilized - 14 man-hours
Equipment utilized - New Holland 5 hrs
- #3211 hr
Debris collected - 10 cu.yds
Projected cost - $320.00

WATERTOWER - Cleaned 7/18 - 7/20  From Old Dixie to N. Congress

Number of Man-hours utilized
Equipment utilized

47 man-hours
New Holland 17 hrs

- #32 4 hrs
Debris collected - 57 cu.yds
Projected cost - $890.00

*% No charge for debris, dumped at Public Works yard for fill.
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Loan Calculator

Enter Valuos

e ———— ] || L@_S_umr_narp -
Loan Amount| §  125,000.00 all

Scheduled Payment| S 2.445.77

Annual Interest Rate 650 % Scheduled Number of Payments | 60|
Loan Periodin Years_ 5 Actual Number of Payments| &0 |

Nurnber of Payments Per Year| 12| Total Early Payments' § -
Start Date of Loan| 12172006 Total Interest §  21,746.11

___ Optional Extra Payments |

Lender Name: truck wash

Pmt Payment Beginning Scheduled Extra Tatal Ending
Ma. Data Balancs Payment Payment Payment Principal Interasat Balance
1 1112007 5 12500000 § 244577 3 - 5 244577 § 176869 S  B77.08 § 12323131
2 22007 123.231.31 244577 - 244577 1,778.27 857,50 121.,453.05
3 ansooy 121.453.05 244577 - 244577 1.787.20 657 .87 118,685.15
4 41172007 118,665.15 244577 - 244577 1,797.58 G48.19 117.857.57
5 SM1/2007 117,867.57 244577 - 244577 1,807.32 538.45 116,060.25
5] 6/1/2007 116,060.25 244577 - 244577 1,817.11 628,66 11424314
T THrR2007 114,243 14 244577 - 2445757 1,826.95 615.82 112,416.18
] anfzaov 112.416.19 244577 - 244577 1,836.85 608,92 110,579.34
3 92007 110,579.34 244577 - 244577 1,846.80 58897 108,732.54
10 10/1/2007 108,732.54 284577 - 244577 1,856.80 5B8.97 106,875.74
11 11112007 106,875, 74 2,445.77 = 2,84577 1,886.86 578.91 105,008.89
12 12172007 105,008.89 2,445 77 - 244877 1,876:87 568.80 103,131.92
13 1142008 103.131.92 2,445 77 - 244577 1.,887.14 558,63 101,244 758
14 2112008 101,244 78 244577 - 244577 1,897.36 548,41 00,347 42
15 AN 2008 88,347 42 244577 - 244577 1,907.64 538.13 B7.439.78
i6 4M72008 87 43378 244577 - 244577 1.817.97 527,80 85,521,861
17 51172008 85,521.81 244577 - 244577 1,9258.36 517.41 B3,593.45
18 /12008 §93,693.45 2445777 - 244577 1,938.80 506,56 51,654.65
18 TMI2008 91,654,565 244577 = 244577 1,849.31 486.46 88,705,234
20 aM1/2008 85 705.34 244577 - 244577 1,5955.86 485.90 87 74548
4 9172008 87,745.48 244577 - 244577 1,870.48 475.28 85,775.00
22 10/1/2008 85,775.00 244577 - 244577 1,981.15 454,61 83,793.85
23 111142008 83,783.85 244577 . 244577 1,881.89 453 88 81,801 958
24 12M/2008 81,801.96 244577 - 2,445, 77 2,002.67 443.08 79,788.29
25 1172009 79,785.29 244577 . 244577 2.:013.52 432.25 77,785,786
26 2172008 77,785.76 244577 - 244577 202443 421.34 75,751,323
27 3172009 TH.761,33 244577 - 244577 2,035.39 410,37 73,725,084
28 4172009 T3,725.54 244577 - 244577 204542 385935 71,679.562
29 5172009 71,678.52 244577 - 244577 2,057.50 388.25 69,622.02
a0 B/1,2009 §9,622.02 244577 - 244577, 2,068.65 aFTaz 67,553.37
n Tr2009 67,553.37 2445777 - 244577 2,079.85 365.91 65,473.51
32 8172008 §5,473.51 244577 - 244577 208112 354 65 63,382.30
33 9172009 63,382.38 244577 - 244577 210245 343.32 61,279,694
24 10/1/2008 61,279,894 244577 - 244577 2.113.84 331.93 39.166.11
35 11172008 55, 166.11 244577 - 244577 212529 320,48 57.040.82
26 121/2008 57,040.82 244577 - 2,445.77 2,136.80 308,97 54,904 03
ar 11172010 54,804.03 244577 - 244877 2, 14837 287.40 52 755.65
a8 212010 32, 75565 244577 - 244577 2,160.01 285.76 50,595.65
39 Nza10 50,585:65 244577 - 244577 217M1.71 274.06 48 423 94
40 412010 48,423 .94 244577 - 244577 2,183.47 262.30 46,240 .46
41 512010 45,240,456 244577 - 244577 2,195.30 250.47 44 045 16
42 G/12010 42 04518 244577 - 244577 2.207.18 238.58 41,837.97
43 THR2010 41,837.97 244577 - 244577 2.219.15 226.62 39,618.83
44 aMz2an 39,618.83 244577 - 284577 223117 21480 37,387.866
45 /12010 37,387.66 244577 - 244577 224325 202 .52 35, 144.41
46 101/2010 35,144 .49 244577 - 284577 2,255.40 190.37 32,889.01
47 11172010 32,689.01 244577 - 244577 2,267 .62 178.15 30,621.38
48 1212010 30,621.39 244577 - 244577 2,279.90 165.87 28,341.48
48 112011 28,341.48 244577 - 244577 229235 153.52 26,049.23
50 212011 25,049.23 244577 - 244577 2.304.67 141.10 2374458
51 32011 23,744 56 244577 - 2445757 231715 128:62 21,427.41
52 41112011 21,427.41 244577 - 244577 2,329,770 116.07 18,097, 71
53 51/2011 18,097.71 244577 - 244577 234232 103.45 16,755.38
54 612011 16,755.38 244577 - 244577 2.355.01 90.76 14,400.38
55 TR 14.400.38 244577 = 244577 2367.77 T8.00 12,032.61

56 812011 12,032.81 244577 - 244577 2,380,585 65.18 9,652.02



Beginning

Schadula-d

Payment Extra Total Ending
Mo Date EBalance Paymant Paymant Fayment Principal Intarest Balance
57 212011 8,652.02 2,445 77 - 244577 2,393.49 5228 7,2508.53
58 10/M1/2011 7.2EB.53 244577 - 244577 2,406.45 39.32 4, B52.08
59 1112011 4,852 08 224577 - 244577 2419.49 2628 243259
&0 12172011 243250 244577 = 2,432,589 241542 13.18 0.00
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INTEROFFICE
MEMORANDUM

date: August 1, 2006

to: Cindy Sementelli, Interim Town Manager
from: Dale Dougherty, Director of Comm. Affairs
re: Budget Workshop - Recreation Update

Attached, please find information in response to statements made during the
review of the Recreation budget on July 26, 2006. Additionally enclosed is a

list of classes, programs, and events of which my two-person department is
responsible

During the Commission Budget Workshop, it was stated that the Palm
Springs Recreation Director does not have any assistants. Attached, please
find the web page for the Palm Springs Recreation Department. After
speaking with my friend Bill Golson, he said that he has five (5) full-time
assistants and, depending on the time of the year, anywhere from 7 - 20 part-
time employees. Also described on the bottom of the Palm Springs Web
Page is their “Drop-In After-School Classes”. In speaking with Bill, | learned
that they do exactly the same thing that we do. Each participants must be
registered into the program. From then on, the kids must sign-in everyday
and can leave at anytime that they want. Bill agreed with me that it is similar
to their library system and to every evening sports program. As a practice
ends, kids walk home on their own.

Itwas also stated that the North Palm Beach Recreation Director oversees his
village's swimming pool and marina. \While Mark’s department does oversee
those two areas, he informed me that he also has five full-time assistants. In
addition, the pool has a manager, an assistant manager, and numerous part-
time employees (lifeguards). He said that while they are making changes to
the current marina, besides his main staff assisting with the management, he
also has eight part-time employees at the marina. In addition, he has many

1




other part-time employees to assist with his facilities and miscellaneous
programs (i.e. summer camp).

In response to offering more classes, | should mention that each of those new
classes would come with a price tag. Evident in any recreation department
booklet or website, is the understanding that offered classes cost money - lots
of money. Participants have to pay a tremendous amount of money to take
part in every kind of class. North Palm Beach offers a Music Class for kids
5 and under for 10-weeks at a cost of $140.00, while Palm Springs presents
a "Pre-Teen Crafts” class on Saturday morning for 7-10 year olds at $45 per
month. Whetheritis Palm Beach Gardens or Riviera Beach, all municipalities
are the same in cancelling classes not accumulating enough interest. As
indicated on the following pages, | have offered a large amount of classes
over my tenure, with many of them being cancelled due to a lack of interest.
It should also be noted that most of the classes were for little or no charge.

In Lake Park’s current state, we do not have the facilities to host most classes
(i.e. art/crafts/clay classes should be in a permanent room), nor do we have
a wealthy population to afford many of the classes that other cities offer. My
own children miss-out on local classes because the cost of $65 per child for
six "Fun with Science” classes in Royal Palm Beach is to costly.

While it was also stated at the Budget Workshop that department head
salaries were at the top of the range, it should be noted that both Greg and
myself are at the lowest of the range. In fact, after almost eleven (11) years
of service, | was ranked as the 30" lowest salary out of 33 departments
surveyed. My long-time assistant Greg Dowling is ranked as the 17" lowest
salary out of 18 departments surveyed.

In closing, the following is in no way a culmination of all job duties of my
department. It is only general information that may be helpful in recounting
history and to generally explain where we currently are with my department’s
responsibilities. | am hopeful that the following will answer questions that may
still exist about my two-person department and our value to the Town of Lake
Park as a whole.
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Leisure Services

Village of Palm Springs Leisure Services
William Gelson
Leisure Services Director
(561) 434-5109

bgolson@villagecipalmsprings.org

Athletics

Dennis Stevenson

Program Supervisor

(561) 434-5111
dstevenson@villageofpalmsprings.org

Classes

Dani Bailsy

Program Supervisor

(561) 434-5110
dbailey@villageofpalmsprings.org

Facility Rentals

Lisa Turner

Administrative Assistant

(561) 434-5108
turner@villageofpalmsprings.org

Out of School Programs

Karen Mihelich
Program Leader
(561) 964-8821

Amanda Chase
Program Leader
(561) 964-8821

Travel Club

Dani Bailey

Frogram Supervisor

(561) 434-5110
dhailey@villagecfpaimsprings.org

7/31/2006
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Welcome to the Village of Palm Springs! Page 2 of 2

Click for Travel Club

Drop in After School Classes

The Village of Palm Springs will be offering a drop in afier school program in our Leisure /
Building at no charge to Palm Beach Counly students. The program will begin on August .
program caters to children ages § to 13. Children 5 years of age must currently be attendi
kindergarten in order to attend this program. The program runs Monday through Friday fro
p.m. on regular dismissal public school days and will open earlier on designated early dis!
The program offers homewaork assistance and free play both inside and outside on our ba
courts, tennis courts, playaround, spray ground, as well as our baseball fields. Program is
there is a fee for some of the optional sports instruction classes that we will be implementi

The last day of the drop in after school program will be May 19, 2006. We will be pre
our Summer Camp Program. See you in August!

We are currently looking for volunteers to help students with hemework and activities. Thi:
way for high schocl students to get those much needed community service hours. This is
way for seniors citizens to make a positive impact with our youth. Remember "it takes a V
a child". If you would like to volunteer your time or talents or would like maore information, ¢
at the Village of Palm Springs Leisure Services Department at 964-8820.

Wehsila Created, Maimlamead and Hosted by Systems Design & Programming Corp o A6 The Village of

http:/fwww.villageofpalmsprings.org/leisure.htm 7/31/2006



Home

Meet the Council
Village Manager
Village Clark
Finance

Human Resources
Sountry Club
Public Safety
Parks & Recreation
Fublic \Works

Building & Code
Services

Library

Infermation Systems
Agendas

Advisary Boards
Mewslellars

Employment

http://www village-npb.org/recreation.htm

Page | of 2

Parks and Recreation

HOURS OF OPERATION
Monday thru Friday 9:00am-7:00pm

Saturday 5:00am-4:00pm

KEY PERSONNEL

Recreation Director-Mark V. Hodgkins
Program Superintendent-Mancy Hensler
Recreation Supervisor-Nick Pomona
Athletic Supervisor-Adam Magun
Special Events Supervisor-Bill Egan

The Recreation & Ff'a_rks Depariment provides wholesome family and individual leisure and
programs and services to residents. These services are provided through the Village's well
and operated parks systemn, and through organized and sponsored recreation pragrams.

CONTACT INFORMATION
Phone; (561) 841-3386
Fax: (561) B44-1838

LOCATION
803 Anchorage Drive. North Palm Beach

Iniormation

Summer 2008 Activity Schadule

2006 Summer Camp Schedule

2006 Super Kids Summer Camp Schedule
Annual Pool Membership Rates
Annual Poaol Membership Application
Facility Information

7/31/2006
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LIST OF ACTIVITIES THAT DALE DOUGHERTY EITHER
PRODUCED OR WAS A MAJOR FACTOR IN CREATING, DURING
HIS TENURE WITH THE TOWN OF LAKE PARK.

* the List Is Not Complete. Many of the programs are ongoing and many of the

events take place annually.

ADULT PROGRAMS / ACTIVITIES

Aerobics

Backgammon & Scrabble
Ballroom Dances

Ballroom Dance Classes

Belly Dancing

Big Band Dances

Bingo

Bridge Program (Duplicate)
Bridge Program (Regular)
Bridge Program (Senior)
Bridge Lessons

Consumers Approach to Home Decor
CPR Certification for Residents
Creative Memories Scrap Booking
Culinary Classes

Dominoes & Checkers

Fresh & Silk Floral Design
Glass Bead Class

Infant Attachment Class

Karate Class

Line Dancing

Merrill Lynch Financial Seminars
Parenting Support Classes
Pinochle Club

Pottery Class

Prostate Cancer Seminar
Senior Stretchersize

Spanish Classes

Stained Glass Classes

Tai Chi

Tap Classes

Tennis Lessons & Teams

Trim Weight Control Program
Wine Class

Women Only Football Class
Yoga

KIDS PROGRAMS / ACTIVITIES

Acting Classes

After-School Program Every Day
Ballet Classes

Baseball (Lake Park/PB Gardens)
Basketball 3 on 3 Tournaments
Basketball (Lake Park Wizards)
Boy Scouts

Clogging Classes

Creative Dance

Girl Scouts

Gymnastics Classes

Football (Lake Park Dolphins)
Karate Class

Kidz Dances in The Ballroom
Maovies

School Day Off Programs

Tap Classes

Tennis Lessons

Toddler Classes

SUMMER CAMP

60+ Kids in a 8-week Program,
encompassing 50+ hours a week.



SPECIAL EVENTS

5K Runs

Arbor Days

Bicycle Rodeos

Blood Drives

Celebrity Tennis Clinic

Christmas In Dixie Pageants

Christmas Street Fests

Christmas Tree Lightings

Clock Tower Time Capsule

Crime Rally & Marchs

Easter Egg Hunts

Egg Haunt and Costume Competition

Employee Holiday Luncheons

Employee Retirement Luncheons

Evergreen House New Years Eve

Fireworks Festivals

Fishing Tournaments

Friday Night Ballroom Dancing

Friday Night Flea Markets

Haunted Mansions (Nearly $10,000
donated to local high schools)

Health Fairs

Holiday By The Shore Festival

Holiday Light Competitions

House of the Month

Imagine Café on Park Ave.

Jazzmatazz Festival

Kaleidoscope Street Fair

Kelsey Irish Fests

Lake Park Safety Fairs

Lake Park Toy & Train Shows

Marina Grand Opening

Martin Luther King Festivals

Mirror Ballroom Theater

Music On Park Events

National Night Out Block Parties

New Years Eve Festival

North County GreenMarkets

Paint Your House Lake Parks

Palm Beach County Sheriff Transfer

Police Memorial Service

Santa Clause Mail Box

Santa Clause Rides

Thanksgiving Basket Drives

Toys For Tots

Town Manager Departure Luncheons
Town Manager Interview Receptions
Valentine Dinner Theater

Volunteer Dinners

Watercolor Street Fest

GROUND BREAKINGS & RIBBON
CUTTINGS

Commission Chamber (Upstairs)
Community Development Offices
Congress Avenue

Downtown Post Office
Evergreen House

Fire Station

Kelsey Park

Lake Park Library

Lake Park Marina

Palm Beach Ballet Center

Park Avenue

Recreation Station

Town Hall

MEETINGS

Bond Issue Meetings

Employee Mandatory Meetings
Lake Park Town Charette
Marina Development Meetings
Mayor Forums

PBC Town Manager Luncheons
Stake Holders Forums

Western Area Development



BUS TRIPS

Bayside/Vizcaya Museum, Miami
Boomers Game Place

Busch Gardens

Disney’'s Animal Kingdom
Disney’s Epcot Center
Disney’'s Magic Kingdom
Disney's MGM Studios
Everglades Tour

Florida Marlins

Florida Panthers

Governor Jeb Bush Tour of Lake
Park

Hard Rock Casino

Jai-Alai (Ft. Pierce)

Kennedy Space Center

Key West Weekend

Kravis Center

Marina Board to Ft. Pierce
Miami Dolphins

Miami Hurricanes

Palm Beach Zoo

Planet Ice Skating Rink
Sawgrass Mills Qutlet Mall
Sea World

Seminole Indian Bingo

South Beach

Staff Trips to Delray, efc...
Strawberry Festival, Plant City
St. Augustine Weekend
Sugar & Rice Tour

Tampa Bay Buccaneers
Tampa Trip for Historical Award
Wet & Wild in Orlando

* The bus is also rented out to local
groups. (Lake Park Elementary
School, local churches, home owner
associations)

RAFFLES & CONTESTS WE CREATED

Diamond Scavenger Hunt
Disney World Tickets
Dolphins Tickets

N'Sync Concert Tickets
Tampa Trip

STARTED A PROGRAM PROMOTING -
“CHECKOUT WHAT YOUR NEIGHBOR
IS DOING™

Pressure Wash your Roof
Paint Your House
Landscape Your Yard
Tar/Seal Your Driveway

MAILINGS / INFORMATION

The Town's Monthly Newspapers:
The Original Lake Park News
The Kelsey City Star
The New Lake Park News

Bond Issue Mailings

Community Map

Created Flyers for Most Town Events

Employee Newsletter

"Golden” Code Book

Lake Park “Promo” Book

Marina Meeting Announcements

Town Property List

GRANT MONEY

Altracted Over $450,000 Grant Money
From the County and the State For:
Ballfield Lighting
Ballfield Resurfacing
Basketball Courts (2)
Concession Stand
Landscaping
Reconstruction
Playgrounds (2)
Tennis Court Lighting



TOWN PROMOTION

75" Anniversary
Bottle of Wine

H:ats . CAMPAIGN MANAGER FOR THE
Historic Blanket SUCCESSFUL PASSAGE OF THE 1997

License Plates LAKE PARK BOND ISSUE
Key Chains

Magnets
Pens
T-Shirts

Street Banners / Signs
“Just Imagine”
Historic Lake Park
Town Welcome Signs

MISCELLANEOUS

Promoted Lake Park to host:
Artigras Festival
Palm Beach County Arena
Coordinated Real Estate Info for
Buyers
Emcee For Most Town Functions
Bids & Quotes Including:
Beverage Contract / Coca-Cola
56,500 per year
75 Cases of Soda
Scoreboard
12 Truck Banners
Bus Purchases
Computers - First Town
Computers (22)
Construction Projects
Copy Machines
Fireworks Shows
Landscaping
Playgrounds
Sound Systems - Internal and
External



CURRENT RECREATION
ACTIVITIES

ADULT PROGRAMS

Ballroom Dancing
Bingo

Pinochle Club
Senior Stretchersize
Swing Dancing
Tennis Leagues
Yoga

KIDS PROGRAMS

After-School Program Every Day in the
Recreation Station and the Lake Park
Library (passive & active)

Girl Scouts
Movies (Library)
School Day Off Programs
Story Time (Library)
Tennis
Toddler Class
After School at the Rec Station:
Outside: Four Squares, Football,
Kick Ball, etc..,
Indoor: Arts & Crafts, Foosball,
Computers, Video Games,
Movies, Board Games,
Dolls, Marbles, etc..

SUMMER CAMP

60 Kids in a 8-week Program,
encompassing 50+ hours a week.

OUTSIDE RUN PROGRAMS

Youth Cheerleading
Youth Football

Youth Soccer
MAJOR EVENTS

Arbor Day

Ballroom Dancing Holiday Events

Christmas Tree Lighting
Easter Egg Hunt

Egg Haunt & Costume
Competition

Fireworks Festival

Friday Night Flea Markets
Holiday Light Competition
Kelsey Irish Fest

Martin Luther King Festival
Ribbon Cuttings & Luncheons
Santa Clause Mail Box
Santa Clause Ride

BUS TRIPS

Bayside/Vizcaya Museum, Miami

Cypress Gardens

Disney's Animal Kingdom
Disney's Epcot Center
Disney's Magic Kingdom
Everglades Tour

Kennedy Space Center

Key West Weekend (TBA)
Miami Dolphins

Sawgrass Mills Outlet Mall
Seminole Hard Rock Casino
South Beach

Strawberry Festival, Plant City
St. Augustine Weekend (TBA)
Sugar & Rice Tour

* The bus is also rented out to local
groups.



THE FOLLOWING PROGRAMS WERE
CANCELLED THIS PAST YEAR, DUE TO
LACK OF INTEREST

Aerobics
Backgammon
Ballroom Dance Classes
Belly Dancing
Boy Scouts
Checkers
Chess
Dominoes
Scrabble

Tai Chi

Wine Class

10



WHAT PROGRAM WOULD YOU LIKE TO SEE?

We have asked this question of our residents dating back to the late 1990's. As indicated in the
below ad from the Lake Park News Newspaper, we have received exactly two (2) responses.

Rick Goodsell wanted to have Line Dancing, and a resident of 801 Lake Shore Drive asked for
the reinstatement of the Kelsey Irish Fest,

While | have many times heard Lake Park Commissioners state that residents want one program
or another, there is no disputing the fact that those residents have never taken the opportunity
to contact Town Hall by either telephone or by filling out our simple request form.

WHAT ACTIVITY YOU WOULD LIKE TO PARTICIPATE IN?

Every few months we ask the residents to give us some information on what classes or programs that
they would like to participate in. If you have ideas of activities that you want, please fill-out the
following questionnaire and send it to Lake Park Town Hall. Depending on personnel and monetary
funds needed, not all activities may be possible, but please let us know in what activity you want to
take part in. Volunteer teachers of classes, will be as welcome as helpful suggestions. Over the
years, we have only received two responses: One asked to have line dancing and one was to bring
back the Kelsey Irish Fest. Resident Rick Goodsell started our Monday night line dancing and the
Irish Fest is back as an annual event.

LAKE PARK RECREATIONAL ACTIVITY

Type of Activity You
Want to Participate in?

Can You Assist?

Name
Address
Telephone

Please mail to: Lake Park Town Hall, Parks and Recreation Department, 535 Park Avenue, Lake
Park, Florida 33403, or fax to 561.881.3340. Thank you for your interest!
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HISTORY OF THE LAKE PARK LITTLE LEAGUE

When | was hired in November of 1995, the Lake Park Little League and the Lake Park
Youth Athletic Association (LPYAA) were defunct. Both organizations were totally
dissolved by the volunteer parents the year before and all equipment and uniforms were
sold-off. The Summer before my arrival, Lake Park had one baseball team (9 players -
11-12 year olds) that were considered a traveling team and played in the North Palm
Beach Little League. The Lake Park league was already dismantled. but a couple of
family’s kept one last team for the 1995 season. By all accounts, from those parents that
were involved in the 1990's, the entire Lake Park Little League quickly disappeared
between 1988-1994. Although there once was a large league, which included a parade
of participants, that was many years ago.

The following points is the main reason that the league was dismantled by the volunteer
parents.

* Baseball is no longer the sport of choice among young children.

* Extreme sports, roller hockey and soccer has grown significantly.

* Most of the better and dedicated athletes left Lake Park to play in the North
Palm Beach and Palm Beach Gardens leagues. This became obvious
when we attempted to rebuild the league in 1996.

" There is not enough interest of local kids to play organized sports. We only
have a limited number of kids that play for the Lake Park teams in
football and basketball.

“ The last of the parents that were involved in the LPYAA in 1994, said that
they needed to actually go to players houses to make sure the kids
would show up for a game.

" They also said that the reason that there was only one traveling team in
1993 (10-12 year olds), was that there were not enough volunteers to
coach another team.

" In the last few years of existence, with no parental involvement, many of the
Lake Park kids could not afford the minimal cost to participate.

* Even in 1990, when there were still several teams remaining, the LPYAA
could barely afford to pay umpires.

In the winter of 1996, shortly into my arrival and hiring of long-term assistant Greg Dowling
and my 2™ assistant Jeff Welch, we began registration in an attempt to reorganize the
Lake Park Little League. Forty (40) kids signed up between the ages of 5 and 15. That
included such a spread of ages, that there was no more than 8 kids in any one age group.
Most of the age groups had only 5 participants. This realization affirmed what we had
been told about the history of the league and became evident that we can not only not
have our own league, but we couldn't even field a traveling team of any one age group.

Through research, we realized that North Palm and Gardens were gladly taking Lake Park
kids for the past several years. By Little League Charter Rules, all kids in the Lake Park
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Little League, could only play in Lake Park. The Lake Park boundaries were Silver Beach
Road North, the Intracoastal West, Northlake Blvd. South and the Turnpike East, These
boundaries dictated that Steeple Chase and Horse Shoe Acres kids needed to play in
Lake Park. Since boundaries are dictated by population, the LPYAA was not only losing
Lake Park kids to other towns, but the kids in the league boundaries had no intention of
coming to Lake Park. Since both the North Palm and Gardens leagues were “stealing”
our children, | presented to both of the leagues that we all play together in one large
league. All three towns utilizing each other fields, involving major competition! Neither
league was interested.

North Palm then said that they would allow one traveling team from Lake Park, as they did
the year before. That was unacceptable, Through a mailing that | made to the western
communities mentioned above, Gardens came to me, with attorneys, to see what they
could do for us to stop me from interfering with their Little League Charter. By this time,
| was in regular contact with the district chairman and the Little League Headquarters in
Williamsport, Pennsylvania. My quote was, “All | want is for our kids to play baseball.”

Finally, Gardens accepted our kids into their league of 800 families, with professional
people as coaches and umpires. In the 1996 Gardens/Lake Park draft, two minority Lake
Park kids, that | personally drove to tryouts, were chosen as the # 1 and #2 pick in the
entire draft. In the Spring/Summer of 1996, Lake Park hosted numerous games and
practices daily. At the end of our first season, the 68" Street ballfields hosted the District
7 Little League playoffs and championship for 9-10 year olds. It was quite an honor for
Lake Park! Jeff, Greg and | went from having no league whatsoever to hosting the region
in several short months. That included the three of us either dragging the fields, lining the
fields, coaching and/or umpiring regularly.

The following season, Gardens began to add more ballfields, so only rain games were
played in Lake Park. Throughout 1997 & 1998, Lake Park became heavily used as a
practice field for many teams throughout the league. Following Palm Beach Gardens 19
million dollar Bond Issue in 1997, the addition of even more ballfields and the “wagon-
wheel" of the existing fields on Burns Road, the Lake Park fields were not as necessary
as in the past. In 1999, only periodically were the fields being used for Little League. It
became evident to us that although Greg and | added a few more years to the life of
baseball in Lake Park, it was only a bandage.

For the record, Many Little League programs utilize only one field for their entire league.
| personally grew up through such a league. Therefore, for anyone to say that the reason
that we do not have a league (or could not have a league) was because we only have two
baseball fields, they would be incorrect.

If Lake Park was to again begin to create a new baseball league in town, the commission
should be aware of the following points.
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EXAMPLE:

If Lake Park was to start a new league for only 11-12 year olds (Little League Majors
Division), the following will be needed.

* Teams - Minimum 6 - to play each other.

* Games - Total number of games = 45,

* Players - Minimum of 13 per team = 78 Kids (11-12 year olds only).
* Coaches - Minimum of 2 per team = 12-15 Coaches.

* Umpires - Minimum of 1 per game =5 Umpires.

* Money - Bats, Balls, Uniforms, Umpires, etc.. = $5.850.00.

Costs associated with the new league for only 11-12 year olds would encompass: PER
TEAM: $150 Bats, $100 Balls, $75 Helmets, $100 Catcher's Uniforms, $400 Player
Uniforms including hats. That would encompass the cost of $825.00 per team, or $4,950
for 6 teams. The umpire cost of $20 per game would equal $900.00 for 45 games.

In general terms, to have a league for 11-12 year olds, we will need 78 kids, 20 adults and
$5,850.00. If Lake Park was to have a second league for 9-10 year olds Little League
Minor Division), we will need to have 156 kids, 40 adults, and $11,700.00.

Of course, through a very modest registration fee and some local sponsorship, some of
the cost can be reduced.

To have a true league, the Lake Park Little League should feature the following:

Tee Ball - 5-6 Year Olds
Coach Pitch - 7-8 Year Qlds
Minors - 9-10 Year Olds

Majors -  11-12 Year Olds
Juniors - 13-14 Year Olds
Seniors -  15-16 Year Olds

Obviously, to have the type of Little League that Lake Park had in the 70's and 80's,
we will need well of 400 hundred kids, well over 100 adults, with an investment of
$35,000.00.

After submitting this same report to the Lake Park Commission in 2002, the newly formed
Lake Park Recreation Association (LPRA) attempted to re-introduce a youth baseball
program to the town. The group was only able to make it o their sixth practice, where only
seven kids showed up, when they decided to disband the baseball program. While they
attempted to promote a program for kids between the ages of 5-15. with a total of only
seven interested kids, my statements two years earlier were confirmed.
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HISTORY OF FOOTBALL

In the Autumn of 1997, | created the first Lake Park Tackle Football team to ever exist.
During its six years of existence, the Lake Park Dolphins participated in three different
leagues: P.A.L., Wellington, and the Riviera Beach League. We expanded the program
from one traveling team to a second team for an activity that encompassed young men
between the ages of 11-15 years old. Over the years, although many of the games were

played with only 11 players, Lake Park became a small feeder system for our local high
school football programs.

Not only did | personally assist in the coaching of the program during its first several
seasons, but | also drove the team to their away games as far as Belle-Glade and
Pahokee. With less and |less interest of kids participating, we ended the program. Similar
to how the program started, it ended with no fanfare whatsoever. The program dishanded
and nobody seem to care.

In the Spring of 2005, | was approached by John Russ about attempting to start another
Boy Scout Program. During our conversation, after telling him about the numerous Boy
Scout Troops that have come and gone, | asked John if he had any sports programs,
because that is what we would like to offer? He said that the Riviera Beach Sharks were
looking for a new home. Since we did not have enough interest to stay self-contained as
a Town, | was glad to have a full-running program set-up operations at our once vacant
ballfields.

Clearly the program was a huge success for the Town of Lake Park. We went from having
no football program to have a full-blown program with options for all aged children.
Approximately fifty families from Lake Park had children either playing football or
cheerleading in the program. There were hundreds of people attending the Saturday
home games and utilizing the fields like they were decades before.

The group complied with every request made from Town Hall and have already forwarded

their required permit application and necessary information for this upcoming Fall season.
We expect great things from the program in the future.
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CONSTRUCTION OF THE
BASKETBALL COURTS

When it became very visible that baseball was not the sport of the future, nor did the kids
in Lake Park have basketball courts, we decided to remove two (2) of the four (4) baseball
fields to build a playground and basketball courts. As a side point, | focused on
constructing basketball courts when | saw 4 young kids shooting a basketball into a plastic
bucket in a tree on Date Palm Drive.

HISTORY OF BASKETBALL

In the Winter of 2000, along with our then football coach, Coach Lee, the Lake Park
Wizards Basketball Team was created. Through the construction of our basketball courts,
we were able to finally implement a youth basketball program. Participating in the Wells
League in Riviera Beach, the Wizards existed for three seasons and became a winning
team. During their second year, the team participated in a weekend tournament in Disney
World of Sports. When the attendance dropped drastically during its third year, so did the
pragram. The Wizards ceased play in 2002.

In 2004, my then assistant turned his full-time job into becoming a full-time basketball
coach and program coordinator. For more than two months, because of the time the
program took into the night, the department ran as a one-employee facility. While he
insisted that the program would be self-sufficient, it was not. The program cost the Town
thousands of dollars, not to mention the salary of a full-time employee. Over 85% of the
participants were not Lake Park residents. Unfortunately, the program was not properly
run and was more of a program out of control than one that | would want Lake Park to be
associated with. The program ceased after one year.

Of all of Lake Park's assets, the basketball courts, of which | had constructed through a
grant that | applied for, has to be the busiest by far. On any given night, the facility hosts

anywhere from a few players, to full-court games of up to 60 people wrapped around the
courts.

OTHER LEAGUES AND SPORTS

Whenever the very rare telephone call is received from someone looking for a certain
sport to participate in, we forward them to either North Palm Beach, Riviera Beach or Palm
Beach Gardens. If we are not able to field the sport, the least we could do is offer the
information for them to participate in a neighboring league.
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HISTORY OF THE TENNIS PROGRAM

The tennis professional that was in Lake Park when | arrived was receiving a monthly
payment of $350.00 a month for working a total of 9 hours a week. As her printed schedule
dictated, she was at the courts for 3 hours on Monday and Wednesday evening and 3 hours
on Saturday morning. At a commission meeting, of which the town was extending her
contract, she chose to inform her tennis group that she was to be fired. With the Commission
Chambers crowded, she decided to publicly resign. It was after she left the Chambers, did
her invitees realize that the agenda item was to extend her contract, not fire her.

After a period of time that featured no tennis professional, Lake Park contracted with our
current tennis pro. He has been with the town for at least 8 years and has brought
tremendous recognition to Lake Park through the creation of winning ladies teams in the local
leagues. Unlike the former professional. the current tennis pro is at the courts on a daily
basis, for many hours a day. He also serves as security “eyes” in the park and general
maintenance man for the courts.

The hindrance to expanding the tennis program is the fact that we only have “hard courts”.
Qur tennis professional has become well-known for creating winning teams, only to have
those teams leave to another facility with clay courts and a laundry list of attributes. Because
of the cost and the maintenance of clay courts, especially at the windy location of the
Intracoastal, not much can be done to remove this obstacle.

THE HISTORY OF THE SUMMER CAMP

For decades, the Town of Lake Park rented Lake Park Elementary School to host its Summer
Camp program. In 1996, because of security reasons, we were informed that we could no
longer utilize the school. When then moved our summer camp around between several Lake
Park churches. When we took over the former police station at the intersection of Park
Avenue and 6" Street, we were able to revamp the program into a true summer camp.

Unlike in the past, the summer camp now involves many more activities on location. The
camp is no longer organized to have bus trips on a daily basis. This new approach allowed
the camp to not only be much less costly for Lake Park children, but also allow more kids to
take part in summer camp. As far as cost is concerned, where | grew up, the summer camp
was always free. It was simply a place that all kids went to “hang out.” We did not take a bus
trip every day. For those individuals that are use to traveling daily on the town bus to
destinations all over south Florida, the reorganized camp was quite different.

As always, | directly oversee all aspects of the camp. Along with my assistant, | have four

other paid counselors involved with the children on a daily basis. Our new program allows
for much more play between the campers and more arts and crafts.
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HISTORY OF THE AFTER-SCHOOL PROGRAM

Once the reconstruction of the police station was complete, | was able to present the
Town's *first-ever” after school program for our local children. This benefits the
community in the following ways:

1. Lesser crime, loitering and other occurrences during the afternoon hours
when children are being let out of school,

2. Allowed us to eliminate the need for a security guard at Town Hall to control
kids on their way home from school,

3. While the Library offers passive activities, we can finally offer the children of
our community a daily program that is active and positive.
4 Increase the Town's involvement with area youth.

The program is open to all children in the area. Greg and myself directly run the
program, with the sometimes assistance of local high school students

The after school program runs from the time school is let out (approximately 2:15
p.m.) until 4:30 p.m. on school days. We are also open on school-out days when
Town Hall is open for business. We traditionally have up to sixty (60) children
signed up, with approximately thirty-five (35) kids a day coming to the facility.

The program is arranged to have all new participants return with an application
signed by their parent or guardian. Once they are registered, the first thing that they
must do each day is to check-in. The main reason that we do not allow a child to
stay until the registration form is completed is because of theft. Other than the
obvious concern for liability of having a stranger in the facility, when kids are not
registered, that is the time that games and items go missing.

The program includes outdoor games and indoor activities. Although we allow the
children to take part in activities either indoor or outdoor, our priority concern is the
indoor activities. Children often play outdoors at such places as local parks or the
street in front of their house. My biggest safety concern is for the children indoors.
This is were safety and security issues, along with liability, become my biggest
concern.

| was once told by a former Town Manager that a Town Commissioner wanted me
to get rid of the after-school program and force the kids to play at the ballfields. He
didn’t care about our current program, he only wanted kids at the ballfields. What
| explained to the manager was that the after-school kids are not necessarily
athletically inclined. Most of them are good kids that are looking for a safe
environment to play before they go home. | oversee numerous 7 to 9 year old girls
and young boys that a very computer literate. If | would have shut down the program
then, an extreme majority of those kids would end up walking the streets. They are
not the kids that are looking for a baseball game to play. Many of them are looking
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for a "bully-free” place to play.

Knowing this, it is at most times that we have to push the kids to take part in a kick
ball game, or touch football game in the back of the Recreation Station. It has
always been my number one priority to keep the kids safe...period! What happens
after that is dependent upon what the kids like to do.
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2006 Town of Lake Park Parks & Recreation Department

AFTER SCHOOL PROGRAM |
REGISTRATION

Registration # "

Participant's Last Name First

Birthdate Age Male or Female

School Grade Teacher “

Address City Zip

Home Phaone # Work Phone # Il

Mame of Parent or Guardian Phone #

Other Emergency Contact Person Phone#

Allergies / Medical Needs "

Insurance Campany Name Policy Number

IMPORTANTIl - IMPORTANT!!
*™ MUST READ BEFORE SIGNING ***

The undersigned parent or legal guardian of this participant in the sports and recreational activities provided by i
the Town of Lake Park Recreation Department understands that participation in any sport, recreational activity !
and after-school program may subject the participant to a certain degree of risk of injury, including death, and
the Town of Lake Park will not be held liable for medical expenses or other claims for damages based upon any
injury to the participant as a result of his/her participation in these recreational activities or any other liability that
may result from an occurrence on the said premises of the Town. Accordingly, any insurance protection which

the participant may want or need must be obtained by the participant himself/herself or by the legal guardian of

the participant.

| understand that the Recreation Department will periodically cancel the after-school program for any reason
whatsoever and | will not be notified in advance of the Recreation Station closing. For this reason, | will be sure
that my child understands that if the Recreation Station is closed and/or there is no organized town recreation
program at the ballfields, my child will know where to safely go.

| have read the above and understand it and hereby agree that | will not hold the Town of Lake Park, its officials,
employees or agents liable for any injuries that may occur on said premises. | hereby also grant full permission
to the Town to use photographs, videotapes, motion pictures, recordings or any other equipment of this program
for educational, promotional or other purposes only,

Parent or Guardian Signature Date
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THE TOWN BUS

When | was hired in the Fall of 1995, the Town bus was a 1976 TMC. The bus was not only
obviously worn out, but it smelled like a bus stop restroom. Sounding like a joke, the truth
was that it took more oil than gasoline. Casein point: During the early part of 1996, all of the
department heads took a group trip to Delray Beach to discuss redevelopment. While the
wobbly bus made it there, we needed to put oil into the buses engine to make it back home .

In the spring of 1996, before the start of my first summer camp, we sold the bus and bought
our current shuttle bus. During the bus sale, one company called me to say that he didn't
want to bid, but he did want to tell me that he wouldn't ‘give a '76 TMC to a friend".
Shockingly, the company that the Town bought the bus from years earlier, purchased the

large bus for $22,500.00. We then purchased the current bus for $50,000.00 (or a 5 year
loan for $30,000).

While we looked into renting a bus for this past summer camp, we were looking at a cost of

approximately $7,000. At that price, we could have a new bus at our disposal on a daily
basis all year.

Our present bus has steadily gone down hill over the past few years. The most significant
moment was when we were set to take County Commissioner Addie Greene and other
dignitaries on a Scripps Tour. The bus broke down at 9:05 a.m., when we were scheduled
to be in Riviera Beach at 9:30 a.m. With the quick reaction by our Public Works Department
and a prayer, we were only a few minutes late. | mention this incident because it was very
recent, and could have become a public relations disaster.

Even if we are able to rebuild the engine for less money than the cost of a new shuttle bus,
we will still have the weakened body and not-so-tight interior of a 10+ year old bus. Besides
the obvious need for summer camp, the bus is an item that seems to be a luxury...until we
need it.

RENTAL FACILITIES

One of the most unnoticed, yet time consuming aspects of the department is the rental of
Town facilities. On any given day, we could receive anywhere from five to ten telephone
calls about the rental facilities. Whether it is a potential client that needs to learn about the
entire process, or a current registered renter looking for more information, we take the time
to make sure that all questions are answered.

Because most rentals take place on the weekend, | am constantly in contact with my staff
over the weekend. As with everything else that Greg and | do, our jobs always entail after
hours and weekend work. This is something that we will never be able to getaway from, and
another thing that other Recreation Director never have to deal with.
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SPECIAL EVENTS

| differ with the opinion that it is recreation classes that make a community. | believe that it
is very much community events that make a community. Unlike a class or a program that
caters to a few people, a special event brings together thousands of people. Not only do

events assemble the town'’s residents into one place, but they also promote our Town to the
masses,

Many years ago a new resident told me that her family moved to Lake Park after coming to
the Kelsey Irish Fest. She said that her and her husband never heard of Lake Park until they
brought their kids to the festival. After driving around, they decided to move to the Town.

As evident by this one person, events indirectly assist the Town of Lake Park in community
development.

While many towns and cities pay one person fo exclusively produce special events and
gatherings, my department has to treat events as just another facet of our duties. As an avid
event attendee, mainly to scout for new vendors,  am proud to say that our events are far

more organized than any other municipality. This is also apparent through my discussions
with my vendors.

The detail that goes into an event is astounding. | truly feel that the major difference
between my events and something such as Sunfest is the number of vendors. Of course
Sunfest has 10 full-time employees, countless part-time workers and thousands of hours of
volunteer services, This is all for a four day event, once a year.

This past year, among everything else Greg and | must do, we presented: The Egg Haunt
(ready but cancelled due to hurricanes), Santa Clause Mailbox, Christmas Tree Lighting,
Christmas Street Festival, Holiday Light Competition, Santa Claus Ride, The Martin Luther
King, Jr. Celebration, Kelsey Irish Fest, Easter Egg Hunt, Marina Grand Opening, Scripps
Luncheon, Volunteer Dinner, and the Fireworks Festival.

Entailed in all events is a tremendous amount of time, far in advance of the event. While
most people do not have a comprehension of what goes into the production of an event, |
can attest that for an event to look professional and be well-run, a producer must be
conscious of every detail.

For the sake of just touching upon an events aspects, the following will give you a quick
understanding of the details.

Advertising- Press releases, design and place banners, design and place display
advertisements in the newspaper, design and place flyers (5,000 for schools), design event-
day handout.

Vendors - mail over 250 possible vendors, speak with and registered vendors, keepin touch
with vendors, place vendors on the site plan, change the plan depending on new vendors.
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Order Equipment - Liquor license, chairs & tables, generators, stages, port-o-lets, and
others depending on the event.

Site Plan - Create a full-blown site plan, place vendors and activities, review guests behavior
(i.e. Where will people walk? What will people see?)

Public Works Request - Break the site plan down to 10 colored diagrams dictating the
placement of everything from tents to barricades.

Days Prior To The Event - Assist Public Works with set-up (leads into the night Thurs. &

Fri.), Follow up with my 10-page checklist of entertainment/ vendors/ miscellaneous, make
final purchases (Party Outlet), VIP Set-up, etc..

Event Day - Everything under the sun.

All special events are produced by two people, while we also run a daily
after-school program (summer camp in the summer), take rental facility
calls throughout the day, work on the upcoming newspaper, register
travelers or drive on a bus trip, oversee all present classes and programs,
and complete any additional project requested of us by the Town Manager
or the Town Commission.
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Entertainers - Contact entertainers, schedule stage times, arrange for kids rides.
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