AGENDA

Community Redevelopment Agency Meeting
Wednesday, December 15, 2010, 7:00 p.m.
Lake Park Town Hall
535 Park Avenue

Desca DuBois — Chair

Patricia Osterman — Vice-Chair

Steven Hockman — Board Member
Jeanine Longtin — Board Member
Kendall Rumsey — Board Member
Christiane Francois — Board Member

Gladys Bryant Board Member

Maria V. Davis Executive Director
Thomas J. Baird, Esq. — Agency Attorney
Vivian M. Lemley, CMC — Agency Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order fo participate in the meeting should contact the Town Clerk's office by calling 881-3311 at least 48
hours in advance 1o request accommodations,

A. CALL TO ORDER
B. PLEDGE OF ALLEGIANCE
ROLL CALL

ADDITIONS/DELETIONS - APPROVAL OF AGENDA

=g 0

Consent Agenda: All matters listed under this item are considered routine and
action will be taken by one motion. There will be no separate discussion of these
items unless a Board member or person so requests, in which event the item will
be removed from the general order of business and considered in its normal

sequence on the Agenda. Any person wishing to speak on an Agenda item is asked
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to complete a public comment card located on either side of the Chambers and
given to the Agency Clerk. Cards must be submitted before the item is discussed.

Consent Items For Approval:

1. CRA Board Meeting Minutes of December 1, 2010 Tab 1
2. AT Enterprises, Inc. - Purchase Order for On-going
Professional Communications and Marketing Services Tab 2

F. DISCUSSION AND POSSIBLE ACTION
3. Request to Restructure the $75,000 Loan Award to Julie Le Thach
and the Hot Pot Restaurant to a $25,000 Grant and a $50,000 Loan Tab 3

G. BOARD MEMBER COMMENTS

H. EXECUTIVE DIRECTOR COMMENTS

L. ADJOURNMENT
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CRA
Agenda Request Form

Meeting Date: December 1, 2010 Agenda Item No. 7?2/6’ I

] Resolution

] Discussion

] Bid RFP/Award
X] Consent

] Other

Public Hearing

Ordinance on Second Reading
Ordinance on First Reading
General Approval of ltem
Presentation

e e ) hd )
p— p— — — —

SUBJECT: CRA Meeting Minutes of December 1, 2010

RECOMMENDED MOTION/ACTION: To Approve the CRA Meeting Minutes of
December 1, 2010

Date: !Z/IL)IICJ

Date: /ZL// Oz// O

Prepared By: Costs: $ Attachments:

Funding Source:

Acct. #

Summary Explanation/Background:




Minutes
Town of Lake Park, Florida
Community Redevelopment Agency Board Meeting
Wednesday, December 1, 2010, 7:00 p.m.
Town Commission Chamber, 535 Park Avenue

The Community Redevelopment Agency Board met on Wednesday, December 1, 2010 at
7:00 p.m. Present were Chair Desca DuBois, Vice-Chair Patricia Osterman, Board
Members Kendall Rumsey, Steven Hockman, Jeanine Longtin, Christiane Francois,
Gladys Bryant, Executive Director Maria Davis, and Agency Clerk Vivian Lemley.

Chair DuBois led the Pledge of Allegiance.
Agency Clerk Vivian Lemley performed the Roll Call.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA
None.

Motion: A motion was made by Board Member Francois to approve the agenda;
Board Member Rumsey made the second.

Vote on Motion:

Board Aye Nay Other
Member

Board Member
Steven Hockman
Board Member
Christiane Francois
Board Member
Jeanine Longtin
Board Member
Kendall Rumsey
Board Member
Gladys Bryant
Vice-Chair
Patricia Osterman
Chair

Desca DuBois
Motion passed 7-0

EoT P R R N S

Consent Agenda

1. CRA Board Meeting Minutes of October 20, 2010
2. CRA Board Meeting Minutes of November 3, 2010
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Public Comment Open.
None
Public Comment Closed.

Motion: A motion was made by Board Member Rumsey to approve the Consent
Agenda; Board Member Hockman made the second.

Vote on Motion:
Board Aye Nay Other
Member
Board Member
Steven Hockman X
Board Member
Christiane Francois | X
X
X

Board Member
Jeanine Longtin
Board Member
Kendall Rumsey
Board Member
Gladys Bryant X
Vice-Chair
Patricia Osterman X
Chair
Desca DuBois X
Motion passed 7-0

DISCUSSION & POSSIBLE ACTION
Business Loan in the Amount of $10,000 to Giuseppe Cianflone and Alex Urretia for
the Construction of a Café Restaurant at 850 Park Avenue

Town Manager Davis explained that Mr. Cianflone had signed a contract with the owner
of 850 Park Avenue to open up a café. She stated that she had met with Mr. Cianflone a
couple of times and she was very excited about what he is bringing to the table as far as
his talent. She stated that he was a chef who has been in the restaurant business for 30
years and has cooked across Europe. Mr. Giuseppe has been in the states for awhile. She
stated that he was asking for a loan of $10,000 to assist with fumniture, fixtures, and
equipment and to also complement the funds that he was putting into his business to build
it out. He and his partner were doing the build out together and were asking for
assistance from the Board.

Mr. Giuseppe gave a brief background of his credentials and history as a chef. He
explained his reasons for why he wanted to open the café at 850 Park Avenue. He
explained what type of café it would be and the types of foods that would be served.

Board Member Rumsey stated on the record that one of Mr. Giuseppe’s partners owns a
restaurant at Downtown at the Gardens where he is employed. He's never met Mr.
Giuseppe before that night.
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Board Member Longtin asked if Mr. Giuseppe was serving breakfast, lunch and dinner.

Mr. Giuseppe explained that he would be serving breakfast, lunch and tapas for dinner.
He stated that he could not serve a full dinner because his kitchen would be too small.

Board Member Longtin explained that the foan would be for a $10,000 loan for 5 years at
2% secured by the fumiture, fixtures and equipment of the restaurant. She stated that in
the little research she has done on Mr. Giuseppe, she thinks that his restaurant would be
good for the Town.

Executive Director Davis commended Mr. Batho, the property owner, for working with
economic development in mind. She thanked him and stated that she appreciated him
very much.

Mr. Giuseppe explained the kind of restaurant the café would be and what type of foods
would be served.

Board Member Francois stated that she reviewed Mr. Giuseppe’s references and they
were very good. She stated that she thought he had a very good chance of making it.

Public Comment Open.
None
Public Comment Closed.

Motion: A motion was made by Vice-Mayor Osterman to approve the Business
Loan in the Amount of $10,000 to Guiseppe Cianflone and Alex Urretia for the
construction of a Café Restaurant at 850 Park Avenue; Board Member Francois
made the second.

Vote on Motion:

Board Aye Nay Other
Member

Board Member
Steven Hockman
Board Member
Christiane Francois
Board Member
Jeanine Longtin
Board Member
Kendall Rumsey
Board Member
Gladys Bryant
Vice-Chair

Patricia Osterman
Chair

Desca DuBois
Motion passed 7-0
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Board Member Comments

Board Member Francois
None

Board Member Rumsey welcomed new Board Member Bryant and stated that he
looked forward to working with her.

Board Member Longtin asked for the status of the One Park Place building.
Executive Director Davis stated that the One Park Place building was in foreclosure.
Board Member Longtin welcomed new Board Member Gladys Bryant.

Vice-Chair Osterman welcomed new Board Member Gladys Bryant. She asked Board
Member Longtin if she was more comfortable with the information that was provided on
the business loan application agenda item.

Board Member Longtin stated “yes™ she was satisfied with the information provided
and that it was a world of difference from the information received on previous business
loan applications.

Board Member Hockman welcomed new Board Member Bryant. He stated that he
looked forward to visiting Mr. Giuseppe's new café.

Board Member Bryant thanked the Board for welcoming her. She stated that she was
looking forward to working with the Board. She welcomed Mr. Giuseppe to Park
Avenue and stated that he would be an asset to the Town.

Chair DuBois also welcomed new Board Member Bryant. She expressed her excitement
about Mr. Giuseppe’s new café.

Executive Director Davis also welcomed new Board Member Bryant. She wished the
Town’s Jewish residents a “Happy Hanukah™. She stated that permit applications were
submitted that day for the awning project. She announced the Town’s Holiday Tree
Lighting which would take place on Friday December 3rd and will begin at 6 p.m. and
last until 7:30 p.m. Santa will be in attendance and the Lake Park Elementary Choir
would be singing. She stated that on a negative note she wanted to announce to the
Board and the community that the Town’s printer was not able to print the Town's
newsletter which announced the Holiday Tree Lighting and the Holiday Boat Parade.
She stated that staff had the information in on time but that the printer “dropped the ball”
and she hoped that enough residents were listening to hear the announcements of those
events.
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ADJOURNMENT

There being no further business to come before the Board and after a motion to adjourn
by Board Member Rumsey and seconded by Vice-Chair Osterman, and by unanimous
vote, the meeting adjourned at 7:15 p.m.

Chair Desca DuBois

Deputy Agency Clerk, Jessica Shepherd, CMC

Town Seal

Approved on this of ,2010
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CRA
Agenda Request Form

Meeting Date: December 15, 2010 Agenda Item No. Tab 2
[] Public Hearing [1 Resolution

[1] Ordinance on Second Reading [ ] Discussion

[ 1 Ordinance on First Reading [] Bid RFP/Award

[ ] General Approval of ltem [X] Consent

[1] Presentation [] Other

SUBJECT: Authorize Expenditure for On-Going Professional
Communication/Marketing Services in an Amount Not to Exceed $40,000

RECOMMENDED MOTION/ACTION: Approve

Approved by Executive Director ﬂ@%/' S Date:_/ 2/ Q//‘f)

Prepared By: Costs: Not To Exceed
$40,000

Attachments:

Executive Director Resolution, Agreement

Funding Source:
Professional Services
Acct. # 110-55-552-520-31000

Summary Explanation/Background: AT Enterprises, Inc, formerly known as Adkins and
Associates, Inc. has been performing a variety of services for the CRA including but
not limited to, developing marketing strategies, branding, preparing communication
pieces, redesigning the CRA website, designing window artwork, logos, banners,
brochures, newsletters, etc. This firm also assisted with the marketing strategy for
the Tax Incentive, and Alleyway Referendums, which passed overwhelmingly.

The CRA Board authorized a communications budget of $40,000 for Fiscal Year
2010/2011. Staff is requesting authority to expend an amount up to the budgeted
amount on an as needed basis to continue its crucially important marketing
initiatives for the CRA.



RESOLUTION NO. 01-07-08

A RESOLUTION OF THE CHAIR AND BOARD ERS
OF THE COMMUNITY REDEVELOPMENT AGENCY (CRA)
OF TOWN OF LAKE PARK, FLORIDA, APPOINTING A
COMMUNICATIONS CONSULTING SERVICE; AND
PROVIDING FOR AN EFFECITVE DATE.

WHEREAS, it is necessary for the CRA of the Town of Lake Park ¢o engage (he services of a
communications consultant; and

WHEREAS, the City of Homestead, Florida issued a Request For Proposals seeking proposals
from entities wishing to perform communjcations consulting services for the City of Homestead:
and

WHEREAS, the City of Homestead, Florida received responses from firms seeking 10 provide
communications consulting services to the city; and

WHEREAS, an evaluation committee consisting of the City's Mearketing Committee heard and
received presentations from all firms, evaluated the responses to the RFP and determined that it
would like to retain the services of Adkins gnd Associates to represent the City of Homestead
Florida as its communications consultant; and

WHEREAS, the City Commission of the City of Homestead ippointed Adkins and Associates
as its communications firm; and

NOW THEREFORE, BE IT RESOLVED BY THE CRA BOARD OF THE TOWN
OF LAKE PARK, FLORIDA, AS FOLLOWS:

Recjtals, The above Recitals are true and correct and are incorporated
herein by this reference,

Section 2. Approval of the Cp teations Consultant.
Adkins and Associates, Ine, is hereby approved by the CRA of the Town of Lake Park to provide
communications consulting services to the CRA of the Town of Lake Park,

Section3d.  Chair Authorized. The Chair is hereby authorized to execute the
agreement between the CRA and Adkins and Associates, Inc., with said agreement,

Sectiond.  Effective Date. This resolutjon shall take effect immediately upon
adoption.



The foregoing Resolution wag offered by BOard Member Osterman , who

maved ils adoption. The motion wes seconded by r Balius ,
and upon being pu to a rol] cal] vate, the vote was as follows:

AYE NAY
CHAIR DESCA DUBOIS 1
VICE-CHAIR ED DALY 1
BOARD MEMBER CHUCK BALIUS X
BOARD MEMBER JEFF CAREY ) ¢
BOARD MEMBER PATRICIA OSTERMAN X
BOARD MEMBER CHRISTIANE FRANCQIS X
BOARD MEMBER MICHELLE SUITER X

The Community Redevelopment Agency thereupon declared the foregoing Resolution
NO.01-07-0&duly pessed and adopted this 16 day of July 2008.
po— L S S, 4. —— "'—""—‘——_____‘ﬁ___)

TOWN OF LAKE PARK, FLORIDA

BY: Jﬁ !

DEScCA DUBOIS
CHAIR

ATTEST:
H&mlw O ‘ﬁ"“QMJ/

@EN%

e -]

(TOWQEAES Approved as to form and legal

sufficiency:

“zomoh




PROFESSIONAL SERVICES AGREEMENT

The Professional Services Agreement (“Agreement”) is made ag of the ((e day
of July, 2008 (the “Effective Date™) between the. Community Redevelopment Agency of
the Town of Lake Park, Florida, (*CRA™) and Adkins & Associales, Inc, g cormpany

WHEREAS, the CRA desires 1o retain Consuliant to perform public information,
public relations, marketing and consulting services; and

WHEREAS, Consultant ig engaged in the business Providing such services and is
willing to provide those services;

NOW, THEREFORE, in consideration of the premises and other good and
valuable consideration received and to be receipt, the recipient and sufficiency of which
is hereby acknowledged, CRA and Consultant hereby agree as followys;

1. TERM. This agreement shal) commence on the Effective Date and ghal] continue
until terminated, with or without cause, by either Party in accordance with the
provisions of this Agreement,

. independent contractor to CRA and shall provide certain public information,
public relations, marketing and consulting services as agreed upon by the Parties
from time to time (the “Services™), as more fully described in the Statements of

4. COMPENSATION. In consideration of Consultant’s actions on behalf of CRA
and the Services rendered hereunder, CRA shall pay Consultant oD & rate detailed
in the Exhibit. All working time shal] be invoiced to CRA et the end of each
calendar month for services provided during that month. CRA jg obligated to pay
alf invoices within thirty (30) days from the date of any such invoice,



not and will not disclose to CRA any confidential business information or trade
secrets belonging to eny third party; (ii) will not and does DOt intend to use any
confidential information or trade secrets belopwi 8 1o any third party in
connections with the performance of Consultant’s obligations to CRA hereunder;
and (iii) has not and will not remove any books, papers, or records belonging to
any third party including, business plans, confidential customer information, or
confidential or proprietary informatian sbout any third party’s products or
services. This Section 5 shall survive termination of this Agreement,

7. TERMINATION,
@ Inthe event of a materia] or repeated default in the performance of this
Agreement by either party, which default ghall remain uncured for fifteen
(15) days afier the defaulting Party receives the written notice of default

by the defaulting Party, the non-defaulting Party may immediately
terminate this Agreement as of date set forth in such notice. During the
foregoing fifteen (15) day cure period, the non-defaulting Party may
suspend performance of this Agreement

b. misAmmtmaybetamhmtedntanytimebythe written mutuyal
consent of Consultant and CRA,

c. Either Party shall have the 7ight to terminate this Agreement without cause
at any time by giving written notice to the other Party at |east thirty (30)
deys prior to the effective date of such as lermination, which shal be
specified in the written notice.

' & termination, no Party shal] have any further duty or obligation hereunder
except as otherwise set forth in this Agreement or the Exhibits,



To CRA Maria V. Davis, Executive Director
CRA of the Town of Lake Park
535 Park Avenye
Lake Park, FL 33403

To Consultant: Jon S. (Stan) Adkins, President
Adkins & Associates, Inc.
2 Alahambra Plaza, Suite 740
Coral Gables, FL 33134

- Severabiljty. The Parties to this Agreement expressly agree that it is not
their intention to violate any public policy, statutory or common law rules,
regulations, or decisions of any govemmental ar regulatory body, If any
provision of this Agreement is Jjudicially or adminisiratively interpreted or
construed ag being in violation of any such policy, mle, regulation, or
decision, the provision, sections, sentence, word, ¢lause, or combination
thereof causing such violation will be inoperative (and in liey thereof there
will be inserted such Provision, section, sentenca, word, clauss, or

- Spocessors and Assigns. This Agreement shall be binding upon the Parties
and their respective successors, heirs and assigns. However, the Parties
agree that nothing contained herein shall authorize the

. Headings. The secﬁonsheadingsusedinﬁﬁsAgremmﬂeforrefmce
and convenience only and shall not eater into the interpretation hereof,



f. Survival of Tegms. Termination or expiration of this Agreement for any

reason shall not release cither Party from any lisbilities or obligations set
forth in this Agreement which (a) the Partics have €Xpressly agreed shall
survive any such termination, or (b) remain to be pexformed or by their
nature would be intended to be applicable following any such termination
or expiration.

- Attorney’s Fees. If any legal action or other proceeding is broughit for the
enforcement of this Agreement, or because if an alleged dispute, breach,

. Walver. No delay or omission by cither Party hereto, in the excrcise of any
right or remedy hereunder, shall impair such right or remedy or be
construed to be a waiver thereof Any waiver of any such right or remedy
by any Party must be in writing and signed by the Party against which
such waiver is sought. A waiver by either of the Partieg hereto of any of

i. Foree Majure. Non-perfarmance of Consultant or CRA shall be excused to

the extent that performance is rendered impossible or delayed by strike,

restrictions, or other similar reason where failure 1o perform is beyond the
control of and not caused by the negligenco of the non-performing Party
(“Force Mejure™), provided that the non-conforming Party gives prompt
notice of such conditions 1o the other Party and makeg ol) reasoneble
efforts to perfom.

Govening Laws. This Agreement shall be governed by, construed in
accordance with, the [aws of the State of Florida,

- Entire Agreement. This Agreement, including any Exhibits referenced
herein, constitutes the entire agreement of the Parties with respect {0 the
subject matter hereof and thereof and supersedes all previous written, and
all previous or contemporaneous oral, negotiations, understandings,
arrangements, and agreements, Unless expressly provided for otherwise in
this Agreement, this Agreement may be amended only by a written
amendmeat signed by both Parties hereto,

l. This Section 8 shall survive termination of this Agreemeni.



IN WITNESS WHEREOF, Consultant has signed and delivered this Agreemnent, and
CRA has caused this Agreement ta be signed and delivered by its duly authorized officer
or representative, all as of the date first set of forth above.

CRA of the Town of Lake Park

£ 4,

Printed Name; Desca DuBois
Title; CRA Board Chair

[REMAINDER OF PAGE INTENTI ONALLY LEFT BLANK]



EXHIBIT
SCOPE OF SERVICES

THIS STATEMENT OF WORK is dated as of this /o dayof July, 2008 by and
between the CRA of the Town of Lake Park, FL, and Adkins & Associates, Inc. as part of
Professional Services Agreement.

1.

General Sevices,
& Analyze the public information needs and interests of the resident, business
owners, general public, media end CRA officials in order.to Prepare a

¢. Collaborate with community groups, such as Chambers of Cammerce and
community-based arganizations in the development of materials,

d. Serve, as requested by the Executive Direclor, as the CR.A spokesperson.

e. Organize and arrange public appearances and speaking €ngagements for CRA
officials, including the Chair and Board Members.

f. Prepare monthly written statug reports to the CRA. Such report shal pe
detailed as necessary and include updates on the CRA’s public information
program.

8. Generally oversee the CRA website and work with CRA’s webmaster to
enhance current and new avenues of interest and information,

Project Services.
6. Edit and enhance CRA's news]etter,

b. Develop avenues of communication 10 potential stakeholders and businesses,
¢. Develop CRA brochures and other documents as needed,



COMPENSATION AND EXPENSES

CRA agrees 0 pay Adkins:

such as copies, couriers, overnight services, or similar jtems will be billed with the
monthly Creative and Consulting Services invoices.

2. Commissions equivalent to fifteen pereent (15%) of the gross cost of any media or
3. Production fees for direct mail, television spots, print eds or any other collatera)
material will be quoted on a job-by-job basis.

4. The actual costs for ey custom photography, stock photography_ Pre-press film
production, or other outside services necessary to production,

5. Reimbursement for any extraordinary expenses approved by and incurred on behalf
of the CRA

PAYMENT SCHEDULE

Project Service fecs, production costs and general expenses will be bifled g5 they are
incurred and are payable upon receipt. Travel time to and from meetings will be billed at
two (2) hours at a rate of $50 per hour if Adkins is to travel to CRA. The following
guideline for service fees is offered as a reference:

General Consulting & Creative Services $200. Hr.

Copywriting i25. MAr.
Design & Layout 125. Hr.
Computer Graphic Composition 100. /Hr,
Production Management 65. Hr.

IN WITNESS WHEREOF, CRA has signed and delivered this Scope of Services,
Compensation and Expenses, and Payment Schedule and has caused this Statement of
Work to be signed and delivered by its duly authorized officer or Tepresentative, all as of

this__/f _day of Tuly, 2008,

CRA of the Town of Lake Park, FL Adkins & Associates, Inc,
B@M By: ( .
Printed Nume: Desca DuBgis Printed ¥ame: Jon 8, Adkins
Title: CRA Chair Title: Pregident



PROFESSIONAL SERVICES AGREEMENT

The Professional Services Agreement (“Agreen:eal”) isinade as of 1)e . day
aof December, 2006 (the "Effective Dale™) between the 'ty of Hemestead, Florj,. a
Florida munjcipality ("Homesiead™) and Adking & Ass wisles, 6. 0 com-~uny
("Consultant”),

WHEREAS, Homestead desires to Tetain Cansul ani to perform putlie
information, public relations, marketing and consulting s-rvices; und

WHEREAS, Coasultant s enfraged in the busire:s providing siich servives and is
willing to provide those services;

NOW, TREREFORE, in consideration of the rromiscs and other aood :nd
valuable considcration received and 1o be receipt, the recipient and sufT; cicacy of which
is bereby acknowledged, Homesiead and Consultant he 5y ngree as folfoya.

1. TERM. This agreement shall commence on the Clective Datc and shull continye
until terminated, with or without causc, by eithe.: “any In necordan wili the
provisians of this Agreemens.

2. SERVICES. During the term of this Agreemen, Consuliant shall s.ove 1. an
independent contractor ¢0 Homestead and shail provide cerfain publjc
information, public relatiops, miarketing and cansulling services g5 agrecd upon
by the Parties from time to time (the “Services” . 15 more fully describad in the
statements of work accepled and signed by Hom:estead and Consubvn an
atteched 1o this Agreement (the “Exhibit"). When so executed and aitached, the
Exhibit shall be fully incorporated herein for oll parposes. ‘Mhe Scrvices shall be
provided in a jolnt effort with Homestead's personnel and utilizing Copsyiltant
resources as agreed upon in Exhibit. The Services shall be (he only servicey
provided by Consultant unless sitered with the muvtual consert of bath Pacties 10
this Agreement, evidenced in writing.

3. RELATIONSHIP OF THE PARTIES. Duriny; the tem of thig Agreemant, tire
relationship of the Perties sha]l be thei of the clicnt and consultant, Consulunt
shall perform the Services at the direction of Homestead. Nothing set forth in this
Agreement shall be construed (o create the relationship of employer :nd employee
or principal between Homestead and Consultant. Unless expressty providud for
otherwise in this Agrecment, Consultant shali nct act or attemt 1 ey ar renresent
itself, dircetly or indirectly or by implication, as an employee of Ho:restend orin
Ay manner assume or creste, or attempt 10 asauin.: or create, ony obligatirn or.
behalf or in the same name of Homestead. ‘

4. COMPENSATION. In consideration of Consuize.nt’s uctions on behalfy.
Homestead and the Services rendered hereunder ! lomestead shatl py C; couliant
on & mte detailed In the Bxhihii. All working tn:¢ shall be involeed (., Hoawstead
et the end of each calendar month for services piavided during that mongh,




SRS

Homestead js obligated to pay ell invoices within thinty (30) days from e date of
any suoh [nvoice, :

its provisians, Cansultant further represents and wanrants that Consultan:: (i) has
not and will not disclose (o Homestead any coaftdentinl business informasion or
trade seersls belonging o any third party; (if) will not and does nut iitend to use

dex; end (iii) has not and will not remon ¢ any books, Papers, or raeords
belonging 1o any third party including, business plans, confidentin) cugipier
information, or confidentlal or proprictary inft nnation abayi any third party's
produets or services, This Section § shall surviv » termination of this Ay neement.

. OWNERSHIP OF GRAPRIC DESIGNS. U1 om paymient ina fuul) of iy and all

chargey by City to Adkins for i) graphic elem 113 including byt ne1 Jin ited 10
City Seal, City Logo, and City Slogan, all designs become the yof,. prop ety of the
City. Stock Photography used by Adkins jn th- Jdesign of matc:cjaly MY o muy
oot be conveyed to City depending on the 1erms of purchase govemey Ly lawa
regarding intellectual property. If photography is not able to be cnnveyed to City,
Adkins will provide source of photography to al'ow City to license photography.

7. TERMINATION.

8. In the event of a material or repeated delault in the perfiym. e o, this
Agreement by either pg » which defauh shall remaiy unctired fir fifieen
(15) days after the defaulting Panty reccives the written notice of dfau)(
from the non-defanlting Party which spzcifies the natuns of such d.fault
by the defauiting Party, the non-defaylling Party may immelinely
terminate this Agreement as of date set forth in such notjce. During (..
foregoing fifteen (15) day cure period, (he nun-defoulting )1y miy
suspend performance of thiy Agreemen;

b. This Agreement may be terminated at a.) « time by the writicn mytqa
cansent of Consultent end Homestead,

c. Either Party shall have the right o terminato this Agreemen) without cayse
al any time by giving written notice to (3¢ other Party al Jeust thirxy (30)
days prior to the efTective date of-such es terminstion, which aha)) he
specified in the written potice. :

d. Unless expressly,'-p;ovidcd for otberwisr in this Agreement, in the cvent of
0 termination, no Party shall have any funher duty vr obligation hicreuuder
Cxcept as otharwise so( fonth in this Agreement or the Exhibies,




Parties at the following respective addres ies, or at Euch othe;- addreas as
may be designated in writing by either I'2r1y 10 the other, oil sh: {] be
dw_med delivered for cll Purposea herevn der upon depo iy ol same ima the

To Homestead Curt vy, City Manager
The Gity of Homestead
790 N. Humestead Blvd,
Homestead. FI, 33036

To Consultan; Jon 8. (St:u;) Adkins, Presiden:
Adkins & fssociates, Ine.,
2222 Leon 3)vd., 6 Floor
Coml Gabhes, L 33134

b. Compliznce with Law, Coasulant agre.»:: 10 comply With &l; fuys

ordinances, rules, and ragulations that are nOW ar nuy beconie appricoble
o the Services covered by this Agreamen:, regardless of the Applicnble
Jurisdiction.

<. Severability, The Partics to this Agreem '+ { expressly ugree |yg i 5 i
their inention (o violass any public policy, statutory or comy-:gn “w e,
regulations, or decisiors of any governmiental or regulitory hady. :“any
provision of this Agreement is judicially  r adnxinistrariy.e] 3y aieanr el or
construed as being in viofution of any su.:h policy, rul, regulnios, Jr
desision, Lhe provision, sections, sentence, word, clanse, or cmibination
thereof causing such vivlaiion wil] be maperative (and fiy i tiereof therg
will be inserted such Proviaion, section, sentence, word, clav-e, or
combintion theveof as may be valid and consistent with the inten’ of ¢he
Parties under thls Agreement) and the remainder of this Agieament, o5
amended, will remain binding upon the Partics, pnless the ir pen.dive
provition would cause unforcement of thc remainder of this :pre en 1o

beimquiubleundu-thedmmm.

e. Headingy. The sections headingz used in 1his Agreemen are lor relerence
and convenience only and shall not enter ito the interpretntion hervof,

LI T




L S.an]_gf[m Ten.iination or expiraliun oi" this Agreencn j;, any

reason shall not release either Party from nay liabilitiess O obligitiuns s
forth in this Agreement which (n) the Partics have CXpressly agreed xhall
sutvive any such texmination, er (b) remuin 1o be performed gr by their
nature would be intended 1o be applicabl: \ollowiny Ny such leominiian
or expiration,

t. Annm_ﬁg If any ‘egal action or otiwer proceeding, iy brouglt firgie
cnforcement of this Agreement, or becanse if an alleged disprute, breaghs,
defauly, ar misrepresent:ition in connection with any of° (he PrOwWisiong of
this Agreement, the prevuiling Perty shall he entitled 1o Tecov.:r re:isamable
aftorney's fees and other costs inourred in that action oy Prucceding, in
addition to any other relief 10 which it may be entited,

h. Waiver. No delay or omission by cither Party hereto, in 1) exercise of .oy
right or remedy hereunder, shai impair such right or retniedy or be
construed (o be a waiver thereof, Any waivar of any such right or reimedy

i. Force Majyre. Non-perfurmence of Consuliant or Homestead phal] be
excused to the extent thay performance is rendered imposgib)e or deluyec:
by strike, fire, hurricane, flood, terrorism, povemmentsl acts or orders oy
restriclions, or other timilar reason where fuilure (0 periory jy beyund tie

this Agreement, this Apr,: t may be amended only by a writien
amendment signed by both Partiey hercto.

l. ‘This Section B shall Survive termination of this Agrecment,




IN WITNESS WHEREOF, Consultan has signed and Jelivered this Apreomen:, and
Homestead has caused this Agreement 1o be signed and Julivered by it duly authiy iz,
officer o7 Fepresentative, all as of the date first set of fonh above.

City of Homestead Ad! i1y & Assacia Tes, e
7 -,
.//’
By:_éé £ (ﬂm /?: By: _ %{:{,ﬁ -
v 7 (74 L = 20
Printed Name: Cun Ivy Pringes, Nilr(l:.‘: lon 8. A kin.
Tithe; City Manager Titke. I'resident

[REMAINDER OF PAGE INTENTIONAL.L.Y LEFT BLaAN




EXHIBIT
SCOPE OF SERVICES -

THIS STATEMENT OF WORK is duted as of thiy — . _ day of Dascember, 2176 by
and between the City of Homestead, I'L, &nd Adkins & Assacialcs, Ing, s rarl off
Professiomal Services Agreement

Qencral Seqvicey.

L Analyze the public informution nceds and ini-rests of the reside, | bovine: 3
owners, general public, media ang City official: in order 10 Prepean: 4
comprehensive Communicatipns Plan. The Communications Plan, subjec- 10
input and npprovel from the City Council, shall include pubtic: infornctior,

c. Coliaborate with communiy groups, such ay Chambers of Comercy and
community-based organizations in the development of nuaterinlg,

d. Serve, as requesied by the City Manager, as 1'ie Ciry spokesperven.

¢. Organize and armange public Appearances and speaking engagen;mrs .- Cay
officials, ineluding the Mayor und Coungil,

L. Prepare manthly written staqus feports (o the City. Such reports shay) |-
detniled as necessary and include updates an the City's public in formating
program,

8- Generally oversee the City website and work ith City’s webnuuster 1
enhance carven( and new avemiey of interest end informution.

Eroiect Services,

. Enhance City’s newsletter.

b. Develop avenves of commmication to potentiul stakeholders ayd bysipesses,
¢. Develop City brochures and other documents s neoded.

2.

e o o- - "

4 o 'l . ony
L] b -

N IR




COMPENSATION AND EXPENSES
Homestead agrees 10 pey Adkins:

1. For Project Services, All projects wil] e quoted an a joh-by-jyb bygis. Adkis
shall provide City with ap sdvance written esyimate of the cosl lur The Prdiciiun o, any
materials developed pursuant 1o this agrocmeny, City ugrees io pay- any such approved
expenses within 15 days of recelipt of an invoice from Adkine, Miscellucous UXpenses
such as copics, couriers, overnight services, or similar items will be billed with he
monthly Creative any Censulting Scrviges invoices, subject to the City Manager's Prior

2. Commissions equivalent (o fifieon percent (15%) ol the gross cag ol any micdia or
printing purchased, subject to the City Manager's Pricr written approyg),

4. The actual coms for any custam photography, stack photogmply, pre-presy film
praduction, ar other ouside sefvices necessary 19 production, subject 14 thz Ci,
Manager's prior written approva|,

5. Reimbursement for Ny exirordinary expenses ap.: NECLLSary eXpens.: thy ye Jest
pproved in writing by the City Manager and are reas.ably incurred op b -hy) )
Homestead,

PAYMENT SCHEDULE

Project Service fees, production costs and general expeiscy will be Rilled wf they wre
incurred and are peyable upon receipl. Travel time to 1.1d from mectings vl [y billa at
two (2) hours aj o rate of $50 per hour If Adkins js 10 1:.vel to Homesteay The mllowing
guideline for scrvice fees is offered a1 a reference;

Geneyal Consulting & Crealjy o Services 2.0, /lir,

Copywriling 175 Mr.
Design & Layout 1-5. M.
Computer Graphic Composition {0, MHr.
Production Management {5. Alr.

IN WITNESS WHEREOF, Homes(tead has signed nic delivered thig Scve or Nen LS,
Compensation and Expenses, and Payment Schedule my.l has eouscd this & Tenwt of
Work 10 be signed and delivered by its duly authorized ofliceror reprexentative, all av of

this day of Deeunbe_r, 2006..
City of Homestead . Ad:ios & Assoclates, [y P
s o Vs
ey -
Br:m % B,: __72/)( <_ ¢
r’ V
7

Y ERTAR

———— o — g




Printed Name; Cunt Ivy
Thle: City Maneger

[

Fioted Name: xS
Vit e President

Athls




TAB 3



CRA
Agenda Request Form

Meeting Date: December 15, 2010 Agenda ltem No. 72/&" E

[1] Public Hearing [] Resolution

[1] Ordinance on Second Reading [X] Discussion

[ 1 Ordinance on First Reading [1] Bid RFP/Award
[1] General Approval of ltem [ ] Consent

[] Presentation [] Other

SUBJECT: A Request to Restructure the $75,000 Loan Award to Julie Le Thach
and the Hot Pot Restaurant to a $25,000 Grant and a $50,000 Loan.

RECOMMENDED MOTION/ACTION: Approval

Approved by Executive Director Date:_/ Z/ e 4(’)
[/
Prepared By: Costs: $ Attachments:
Patrick Sullivan Funding Source: INone

Acct. #

Summary Explanation/Background: Atits November 3™ meeting the CRA Board approved a
$75,000 loan to Julie Le Thach, owner of Saigon Oriental Market. The loan is to help finance the
renovation of a vacant store front into a Vietnamese Restaurant. After further consideration and in
recognition of Julie Le Thach's long standing and continued contribution to the Lake Park Downtown
as a successful and committed merchant, staff would like the board to consider allocating $25,000
of the $75,000 as grant money rather than loan money. If approved the $75,000 award would be
split into a $50,000 loan and $25,000 grant. This restructuring would be consistent with previous
business development monetary awards by the Board over the past year. Most of the awards have
been a mix of grant and loan monies. The board has, as an ad hoc policy, provided grant money for
improvements that have a directimpact on the downtown as a whole rather than just the business.
In this case Ms. Thach is installing essential infrastructure in the form of a hood system and 2
grease traps. These additions will provide for a much more flexible business space that will most
likely increase the assessed value which in turn provides more tax dollars. The cost of the
infrastructure improvements is approximately $26,000. In addition, the business will increase
pedestrian traffic in the downtown area which will help the business environment as a whole. A
grant for this type of a permanent upgrade to the property that will ultimately provide additional jobs
and a pedestrian presence in the downtown is therefore appropriate and consistent with the Board's
previous awards. Please keep in mind that Ms. Thach is committing between $250,000 and
$300,000 in an enterprise that will, in the end, help uplift all businesses in the town.
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