Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, December 7, 2011, 8:10 p.m.
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, December 7, 2011 at 8:10 p.m. Present were Mayor James DuBois, Vice-
Mayor Kendall Rumsey, Commissioners Steven Hockman, Jeanine Longtin and Tim
Stevens, Town Manager Maria Davis, Town Attorney Thomas Baird, and Town Clerk
Vivian Lemley.

Vice-Mayor Rumsey led the Invocation and Mayor DuBois led the Pledge of Allegiance.
The Commission observed a moment of silence in remembrance of Pearl Harbor Day.
Town Clerk Vivian Lemley performed the Roll Call.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA:
None

Motion: A motion was made by Commissioner Hockman to approve the Agenda;
Vice-Mayor Rumsey made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 5-0

Eo T B - R P

PUBLIC AND OTHER COMMENTS:

1. Jim Lloyd, 220 Lake Shore Drive, read the Town Manager’s job description as it is
described on the Town’s website. He stated that the Town Manager is not transparent as
it states in the job description and that every day he leamns of something that was kept
from the Commission. He indicated that the Commission should be outraged by the
Interlocal Agreement between the Town and Palm Beach County for the Marina Village
Project that cost $2.4 million.
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2. Cynthia Grey, 503 Sabal Palm Drive, suggested having a complete comprehensive
vision for the Town. She stated that she has many questions regarding the Community
Redevelopment Agency (CRA). She explained that she recently visited Miami Basel, one
of the largest art shows in Florida. She stated that the area of Miami where this art show
is was revitalized and the Lake Park Art Studio Gallery could assist in building up the
CRA area of the Town as they did in Miami. She also commented that she would hate to
see Lake Park as a dumping ground for HUD (the United States Department of Housing
and Urban Development).

3. Michael O'Rourke, 501 Lake Shore Drive, stated that he has offered to volunteer his
time to the Town and was concerned when asked to take a drug test and physical in order
to be a volunteer. He read from the Florida Constitution, Section 23, regarding “Right of
Privacy”. He questioned why the Town needs to know his medical history in order to
volunteer his time and services.

Mayor DuBois explained that in order to volunteer with children a background check
must be completed.

Mr. O’Rourke stated that his objection is not with the background check, but rather with
the physical.

Mayor DuBois stated that the policy can be reviewed and changed if necessary.

Mr. O’Rourke stated that he was planning on submitting a Public Records Request on
this issue, but will hold off and speak with the Town Manager instead. He stated that he
looks forward to volunteering,.

Town Manager Davis stated that the Town looks forward to having him volunteer.

4. Brent Headberg, 220 Lake Shore Drive, stated that there seems to be a difference in
opinion between the residents and staff regarding everything that takes place in the Town.
He strongly urged those who do not know what is going on to read the blog
thestreetwhereyoulive.wordpress.com.

5. Susan Lloyd 220 Lake Shore Drive, stated that she still has questions regarding the
Community Development Corporation (CDC) and its involvement with the community
garden. She stated that the community garden is a wonderful asset to the Town. She
asked why there is a fee to use the community garden when there is no overhead. She
questioned why the CDC does not pay fees to use the property used for the community
garden. She questioned what the community garden does with the funds it collects. She
urged residents to read the Lake Park blog thestreetwhereyoulive. wordpress.com.

6. Salusa Basquin, 5308 Helene Place, West Palm Beach, stated that Lake Park is like his
home and that he was a member of the Art on Park Gallery. He stated that he would like
the gallery reopened. He stated that he works with an organization called “Color of
Hope”, which benefits the community. He stated that on January 14, 2012 they will be
hosting the 2™ Bike Run. He stated that at this event they would like to hold a candle
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light vigil in honor of former Mayor Desca DuBois, who participated with them in the
event last year.

Mayor DuBois suggested working with staff and bringing back a proposal.

Mr. Basquin stated that the event would begin in front of Town Hall and go east on Park
Avenue to US 1 and travel south on US 1 into Riviera Beach.

Commissioner Longtin asked for the organization’s website.

Ms. Basquin gave the website address as www.colorofhope.org.
Commissioner Longtin asked if his art work was displayed on the website.
Mr. Basquin stated that his artwork is on his Facebook page or on You Tube.

Commissioner Stevens gave the website address as www.colorofhope.org and the
telephone number of 561-686-4364 as the source for more information regarding the
event.

7. Genanne Doughty, 1008 7" Street, stated that the Historical Society has begun
planning the Historic Homes Tour for early 2012. She stated that she sees the positive
side of Lake Park as she makes preparations for the tour.

Mayor DuBois asked if the date has been determined.

Ms. Doughty stated that the event would take place sometime in March 2012, and that
more information will be forthcoming.

REPORT:
1. Bridge at Lake Park Report on Truck or Treat Event

Betty Ann Rowlett with Bridges at Lake Park thanked all the community partners that
assisted with the Trunk or Treat event. She thanked the Town of Lake Park, Palm Beach
County Sheriff’s Office District 10, Walmart, Palm Beach County Fire Rescue, Pepsi,
Home Depot, Dominos, Tattoo Oasis, and Bridges at Lake Park. She stated that the Trunk
of Treat event was held on October 29, 2011 from 4:00 p.m. until 9:00 p.m. She stated
that 10 cars participated and that they had about 260 people in attendance. She explained
that Bridges at Lake Park has been so successful that they had to relocate to a larger
facility. She announced another event called “Fill the Gap”, which will be held on
December 17, 2011 at 2:00 p.m. at the Lake Shore Park pavilion. She explained that the
Bridges at Lake Park is a non-profit agency that is working through Children’s Services
Council and the Children’s Home Society, which provides parental support to children
aged zero through 8 years old. She stated that they also provide parenting classes to the
parents.

Regular Commission Meeting Minutes 3
December 7, 2011



Mayor DuBois suggested that Bridges at Lake Park present updates on their programs
and activities every three months to the Commission.

Ms. Rowlett offered to present monthly.
Mayor DuBois stated that presenting quarterly would be sufficient.

Vice-Mayor Rumsey thanked Ms. Rowlett and the Bridges at Lake Park for everything
they are doing for the residents of the Town. He stated that his church has a Trunk or
Treat event each year and it has grown since it began. He stated that the Bridges at Lake
Park’s Trunk or Treat event will do the same each year for them.

CONSENT AGENDA ITEMS:

2. Regular Commission Meeting Minutes November 16, 2011
3. Flagler Boulevard Irrigation Palm Beach County Grant Agreement
4. Resolution No. 46-12-11 Tennis Pro Contract

Commissioner Longtin requested that each item be discussed separately.
2. Regular Commission Meeting Minutes of November 16, 2011

Motion: A motion was made by Vice-Mayor Rumsey to approve item number 2 on
the Consent Agenda; Commissioner Stevens made the second.

Commissioner Longtin stated that the Commission has not been concerned with accuracy
in the minutes, so she would be voting nay on this item.

Mayor DuBois asked Commissioner Longtin if she wanted to provide any amendments to
the minutes.

Commissioner Longtin stated that she has tried in the past and that the Commission has
not amended the minutes and that therefore, she would not be providing any amendments
to the minutes,

Mayor DuBois stated that he was satisfied with the level of detail in the minutes and that
the Clerk has found a nice balance.

Vote on Motion:
Commission Aye Nay Other
Member

Commissioner
Hockman X
Commissioner
Longtin X
Commissioner
Stevens X
Vice-Mayor
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Rumsey X
Mayor
DuBois X
Motion passed 4-1

3. Flagler Boulevard Irrigation Palm Beach County Grant Agreement

Town Manager Davis stated that this item is to authorize the Mayor to sign the grant
agreement between the Town and Palm Beach County for $52,200 for the installation of
the Flagler Boulevard Irrigation system and sod.

Commissioner Longtin asked how much accepting this grant would cost the Town.

Grants Writer Virginia Martin explained that there is no financial match for accepting the
grant. She explained that the Community Development Block Grant (CDBG) would be
paying for the irrigation system and sod to be installed.

Town Manager Davis explained that there would be some staff time involved to develop
the specifications and in putting the project out for bid.

Commissioner Longtin questioned if staff would be laying out the specifications.
Town Manager Davis stated that she would have to discuss that with the engineer.

Commissioner Longtin explained that the project would be costing the Town something
because the Town Manager had the electric cut and that therefore there would be a cost to
have the electric reinstalled.

Grants Writer Martin explained that the grant would pay for an entirely new irrigation
system, which includes the sprinkler heads, piping, pumps, and the electrical.

Commissioner Longtin asked about the electric.

Town Manager Davis confirmed that it would include the electric and the sod. She stated
that everything was calculated and included when we applied for the grant,

Commissioner Longtin stated that the Commission was not provided the figures or those
calculations,

Town Manager Davis stated that those figures were provided when the Town applied for
the grant.

Commissioner Longtin urged the Commission to obtain a maintenance plan and asked
how staff was going to prevent people from driving over the medians. She stated that
several people drive over the medians daily and that she has stopped people and asked
that they not drive over the medians. She stated that she hopes once the irrigation and sod
are installed and the medians begin to look nice that people will not drive over them. She
requested a proactive plan that would prevent the medians from being driven over.
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Commissioner Hockman asked if the grant was for $52,200 or $44,406.

Town Manager Davis explained that it was for $52,200 because when staff met with the
County and explained that even though the Town was awarded the $44,406, the Town
would not be able to complete the entire project unless we were awarded the $52,200.

Commissioner Hockman stated that according to the grant, the Town would have to begin
citizen participation and wanted to know how that was going to be implemented.

Grants Writer Martin stated that the citizen participation was only if we were going to
create a design of the streetscape of the project. She explained that the grant is boilerplate
and therefore citizen participation could not be required.

Commissioner Hockman stated that the grant states that the Town has to provide
drawings, which the Town has to pay for, and wanted to know how the Town was going
to create the drawings.

Town Manager Davis explained that all of the expenses are included in the grant.

Grants Writer Martin explained that the deadline to get the signed grant agreement to the
County was the next day, so that the County can review the item at the Board of County
Commissioners meeting on January 24, 2012.

Town Manager Davis offered to invite the engineer to the next meeting, so that the
Commission can ask questions regarding the project. She stated that they can approve the
grant contingent on the answers from the engineer.

Commissioner Hockman stated that he was concerned that the Town would have to
request additional funds to complete the project.

Town Manager Davis explained that she would not be bringing this item forward if the
Town did not have the funds calculated into the grant.

Commissioner Longtin pointed out that what was approved was going after the grant. She
stated that now that the grant agreement was before the Commission that questions are
valid and should be allowed. She asked Attorney Baird if there was a conflict of interest
since the project was in front of her home.

Attorney Baird explained that this would not be a conflict of interest on a grant in a Town
right-of-way and that she is compelled to vote on this because she does not have a
conflict of interest.

Commissioner Longtin expressed concern with the wording in the Resolution that states
that the project would benefit low and moderate income persons, and wanted to know
why that was even mentioned in the Resolution.
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Grants Writer Martin explained that according to the Housing and Urban Development
(HUD) guidelines, the majority of residents are considered low and moderate income
people and this project would beautify their neighborhood.

Commissioner Longtin questioned what the “Reversion of Assets” means, on page 5 of
20, of the grant agreement, which states “any real property under our control, upon
expiration of the agreement, which was improved, with money from CDBG, must be
used to meet one of the national objectives in the Federal Community Block Grant
regulation for a period of five years after expiration of this agreement.”

Grants Writer Martin explained that it means that the grant will benefit low and moderate
income people.

Commissioner Longtin stated that the grant states that “we recognize the financial
support provided by the HCD and all publications and publicity”, does that mean that the
Town would give them kudos on the website.

Grants Writer Martin stated that if the Town does any news release about the project that
it would include them as a partner on the project.

Commissioner Longtin stated that under the “Use of the Project Facility” it states that the
Town agrees, for a period of 10 years after the expiration date of the agreement, to the
following three items: the municipality may not change the use of the facility unless the
municipality provides affected citizens with reasonable notice of the change; the new use
of the facility qualifies as meeting one of the national objectives defined in the CDBG
and is not a building for the general conduct of govemment; and the requirements of
paragraph (b) are met. Paragraph (b) states that if the municipality determines that it is
appropriate to change the use of the facility to a use that does not qualify, then it may
retain the facility if the County is reimbursed.

Attomney Baird explained that this is the boilerplate agreement that the County HCD uses
for vertical construction projects and not for an irrigation system project.

Commissioner Stevens stated that the bottom line is that the Town is getting $52,000 in
County tax dollars for the irrigation system on Flagler Boulevard.

Town Manager Davis stated that the Town was getting the irrigation and sod.

Motion: A motion was made by Commissioner Stevens to approve item 3 on the
Consent Agenda; Vice-Mayor Rumsey made the second.

Commissioner Longtin stated that she would be voting against this grant because the
project should only be costing between $2,000 and $5,000 to repair.

Mayor DuBois stated that this project has been discussed at several meetings and that he
is delighted that they had reached this point.
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Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman X
Commissioner
Longtin X
Commissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
DuBois X
Motion passed 3-2

Commissioner Longtin asked when the project would begin.
Grants Writer Martin stated that it would begin between March and April 2012,
4. Resolution No. 46-12-11 Tennis Pro Contract

Town Manager Davis explained that the changes to the contract were the charges for
utilities and electric.

Vice-Mayor Rumsey asked if the Town requires insurance from the Tennis Pro and the
amount charged.

Town Manager Davis stated “yes” and asked Human Resources Director Bambi Tumer
to explain.

Human Resources Director Turner stated that the Tennis Pro does have insurance of $1
million per incident and $2 million aggregate, and that the Town is named as an

additional insured on the certificate of insurance.

Commissioner Hockman questioned the timing of the contract and asked why it had not
come before the Commission sooner.

Town Manager Davis explained that there was a period of negotiation between the
Tennis Pro and the former Recreation Director and the Finance Director.

Finance Director Costello explained that staff was waiting until after the budget was
adopted and that they then met with the Tennis Pro in early November.

Commissioner Hockman asked if the contract would be retroactive and the difference
paid for the past three months.

Town Manager Davis responded “yes”.
Y
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Discussion ensued regarding changing the wording on the contract to cover all the
expenses of the Tennis Pro office/shop/building.

Motion: A motion was made by Commissioner Hockman to approve item 4 on the
Consent Agenda; Commissioner Stevens made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 5-0

ET =R R -

DISCUSSION AND POSSIBLE ACTION:

S. Desca DuBois Memorial Tree Planting Ceremony in Kelsey Park on Saturday,
January 7, 2012

Public Comment:
Henry McNish, 2949 Avenue J, Riviera Beach, stated that this project is very important to
him and he is asking the Commission to approve it.

Town Manager Davis explained that Mr. McNish came to the Town shortly after the late
Mayor Desca DuBois passed away offering to donate a tree to be planted in Kelsey Park.
She stated that there will be a Jow memorial plaque, which will be installed during
business hours. She stated that the proposed ceremony would be at 10:00 a.m. on
Saturday, January 7, 2012. She explained that it would be a sizable Live Qak Tree and
the approximate location map was provided as part of the agenda item.

The Commission granted consensus for the Desca DuBois Memorial Tree Planting
Ceremony in Kelsey Park on Saturday, January 7, 2012 at 10:00 a.m.

6. Employee Cost Savings Incentive Program
Town Manager Davis explained that at the last Commission meeting the Commission had
suggested some changes to the program, and that those suggested changes were

incorporated into the program.

Commissioner Hockman questioned the monetary incentive that was added to the
program.
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Human Resources Director Turner explained that at the November 16, 2011 Commission
meeting, it was suggested that the program be reviewed in a year to determine if a
monetary incentive can be provided in addition to the hours of vacation time.

Discussion ensued regarding keeping in the suggested monetary incentive portion of the
program that had been suggested at the last meeting.

Motion: A motion was made by Vice-Mayor Rumsey to approve the Employee Cost
Savings Incentive Program; Commissioner Stevens made the second.

Commissioner Longtin stated that the Town does not have extra funds to be offering
monetary incentives.

Commissioner Stevens clarified that the Town will not be offering monetary incentives
now and that the final decision will be determined by the Commission.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman X
Commissioner
Longtin X
Commissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
DuBois X
Motion passed 4-1

COMMENTS BY COMMISSION, TOWN MANAGER, TOWN ATTORNEY

Commissioner Hockman stated that anyone who sends an email to Town staff should
receive a response from the Commission or staff, and it should not be ignored.

Vice-Mayor Rumsey stated that he would like the name of the person who had stated
that they did not receive a response from a Commissioner. He welcomed Lieutenant
Palenzuela back after being away at training for the past several months. He thanked Earl
Stewart Toyota for donating funds to those families that had their holiday decorations
stolen from their front lawns. He stated that the checks were presented during the Holiday
Tree Lighting Ceremony. He explained that three teachers from Lake Park Baptist School
went to the White House and assisted in decorating the White House for Christmas. He
stated that several emails have been going around regarding Mr. Walsh and the Green
Market for Kelsey Park. He stated that he wanted to know what was going on with the
market plan.
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Town Manager Davis explained that staff had started working on putting together a green
market for Friday nights on the 800 block of Park Avenue, and that the first green market
took place during the Seafood Festival. She said that vendors had already been obtained
by the CRA Economic Development Director.

Vice-Mayor Rumsey stated that the Economic Development Director should concentrate
on economic development and not events.

Town Manager Davis stated that events are a temporary job function of the Economic
Development Director until a permanent person is hired to take over the events.

Vice-Mayor Rumsey suggested allowing Mr. Walsh to conduct the green market on
Friday nights, which would allow the Economic Development Director to do the job she
was hired to do.

Mayor DuBois stated that the Commission can review Mr. Walsh’s revised application
and then discuss whatever is being modified. He was glad that the day had changed from
Sundays to Fridays.

Vice-Mayor Rumsey stated that the Town’s green market is being advertised for Friday,
December 16, 2011. He requested that the Town not host the event on Friday and allow
Mr. Walsh do the event.

Town Manager Davis asked the Commission for direction regarding allowing Mr. Walsh
to have the green market on Fridays instead of Sundays.

Vice-Mayor Rumsey read from an email sent by Community Development Director
Nadia DiTommaso with the modifications that were being proposed by Mr. Walsh. He
stated that the first question was regarding Mr. Walsh wanting to hire his own staff
member to clean up the park after each event. He stated that Ms. DiTommaso’s response
was that it was okay for him to hire his own staff member. He read the second question
proposed by Mr. Walsh, regarding banner fees. Ms. DiTommaso’s response was okay,
the banners can go up on Fridays and be removed on Sundays with one flat fee of $100.
He read the third question, changing the date from Sundays to Fridays. He stated Ms.
DiTommaso’s response was that it was not recommended because she had just been
informed that the Town would be holding its own green market on Friday nights and it
would present a conflict. He read the fourth question, regarding parking meters along
Foresteria and Greenbriar Drive. He stated that her response was that they could not
waive the parking fees on those streets because they were public parking.

Mayor DuBois stated that he is more in favor of the event taking place on Fridays than he
is of the event taking place on Sundays. He stated that he felt the decision is an
administrative decision,

Vice-Mayor Rumsey stated that he wants the Economic Development Director to go back
to economic development and stop planning the green market event for Friday nights. He
requested the Commission to make a decision this evening regarding this event.
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Mayor DuBois asked if a modified application would need to come before the
Commission to review.

Town Manager Davis stated that the Commission can simply provide staff with direction.

Mayor DuBois recapped the discussion and stated that if Mr. Walsh’s events do not
succeed then staff can go back and plan a green market.

Commissioner Longtin stated that she was just hearing about this issue at the meeting and
agreed with Vice-Mayor Rumsey.

Commissioner Stevens agreed with Vice-Mayor Rumsey and stated that he does not care
where the market is located or who is doing it. He feels that a green market would be
great for the Town.

Mayor DuBois agrees with a green market and suggested that Mr. Walsh come before the
Commission at the December 21, 2011 meeting to discuss the changes.

Vice-Mayor Rumsey stated that he had already given his opinion,
Commissioner Hockman stated that he agrees with Vice-Mayor Rumsey.

Town Manager Davis stated that she needed direction from the Commission regarding
Mr. Walsh’s request for free parking during the green market events.

Commissioner Hockman asked what time will the event begin.

Community Development Director DiTommaso stated that the events would go from
5:00 p.m. through 8:00 p.m.

Commissioner Hockman stated that it would only be two and a half to three hours and
was in favor of free parking.

Vice-Mayor Rumsey stated that he had no problem with free parking during the event to
help with the success of the events.

Mayor DuBois stated that had he known at the last meeting that Mr. Walsh was going to
make changes to the application, he would not have overreacted to the application.

Commissioner Stevens stated that he is in favor of waiving parking fees. He suggested
having Mr. Walsh give something to the Town for the loss in revenue from the parking
meters.

The Commission granted consensus to staff to allow Mr. Walsh to host the green market
events on Friday evenings with free parking.
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Commissioner Longtin stated that she did not want the Recreation Director to be an
events planner. She suggested hiring an Events Planner and a Recreation Director at a
lower salary.

Town Manager Davis had one last question. She asked if Mr. Walsh changes his mind
and wants to go back to having the events on Sundays, the parking situation is different
and wanted to know what the Commission’s decision would be if the event is changed
back to Sundays.

Vice-Mayor Rumsey suggested offering free parking for the events on Fridays, but
paying for parking on Sundays.

Commissioner Longtin stated that it does not matter what day he wants to have the event,
he should have free parking.

Commissioner Stevens stated that he wanted to address a few of the comments made
earlier today. He stated that he understood why Mr. Lloyd was looking for outrage from
the Commission, but understands that the County Commission will need to have
appraisals done before purchasing a property. He stated that he was happy to hear that
Mr. O'Rourke would be volunteering his time to the Town because the Town needs more
recreational activities. He questioned why a medical evaluation was necessary and
wanted to know if it was an insurance liability requirement.

Town Manager Davis stated that it was an insurance liability issue and has made a note to
check to see if the drug test and physical examination requirements could be waived.

Commissioner Stevens stated that Mr. Headberg spoke regarding responses from the
Town. He stated that he encourages everyone to speak during a meeting and send emails.
He stated that he agreed with Mrs. Lloyd that the community garden is a wonderful asset
to the Town. He stated that he believes the funds that are collected for the garden are used
to pay for the gas to power the pump and is not aware of how their accounting is done.
He stated that Bridges at Lake Park are a wonderful organization that does fantastic
things for the children of Lake Park. He stated that they can be contacted by calling 881-
5060. He stated that he is looking forward to the Historical Society Home Tour in March
2012. He stated that he supports Art-on-Park, but understands the limited resources of the
CRA. He stated that the CRA will be discussed further at a future meeting. He stated that
the “Color of Hope™ bike ride is a great event (he read from the pamphlet where the
money goes) and would love to participate if they put together a Lake Park team. He
stated that the Tree Lighting Ceremony and the Seafood Festival were great events. He
told everyone to keep up the good work and wished everyone a Happy Holiday.

Commissioner Longtin asked that those who speak at a meeting not speak badly about
the neighbors to the south. She stated that on the minutes approved earlier it states that
she gave kiddos instead of kudos to the blog thestreetwhereyoulive.wordpress.com. She
asked for confirmation that there would be a Commission meeting on December 21,
2011.

Mayor DuBois stated that the meetings have not been canceled.
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Commissioner Longtin stated that the community garden is nice, but the Town has about
$2 million into that property and is not sure it is worth that amount. She stated that in
regards to the green market, it sounds like staff is making decisions that should be made
by the Commission. She stated that she still does not know what Virginia Martin is doing
with the money that is donated for the community garden. She pointed out that on this
day in 1941 approximately 2,400 people’s lives were lost in the attack on Pearl Harbor
and thanked everyone who has served, and will serve, and that freedom is not free and it
is because of those who serve that we live in what she considers the greatest country. She
thanked everyone who served and their families.

Mayor DuBois stated that he hoped everyone had a nice Thanksgiving. He stated that he
was proud to honor the Town volunteers and sponsors at the annual Volunteer Dinner and
that the theme was “The Keys to Success”. He thanked the Town Clerk and staff for
putting on a fine event and the Carving Station for the great food. He stated that the
League of Cities had a good presentation done by the Treasure Coast Regional Planning
Council on economic development. He stated that the presentations will be either on the
League’s website or the Treasure Coast website. He gave a special thanks to Vice-Mayor
Rumsey for emceeing the Tree Lighting Ceremony. He thanked everyone from staff to
the elected officials for attending the event. He stated that the Holiday Boat Parade
judging was a great event to speak with neighboring Mayors and County Commissioner
Karen Marcus. He stated that if the Toys for Tots box in Town Hall gets filled, they will
bring a new box. He thanked Bridges at Lake Park for everything they do and stated that
he looks forward to hearing their quarterly reports. He stated that he tends to respond to
emails with his position on the situation and if the question is repeated after his response,
he responds less. He stated that he has learned that he needs to listen to what a person is
saying instead of being argumentative.

Town Manager Davis stated that earlier Mr. Lloyd stated that the Town had purchased
the land at 115 Federal Highway. She wanted to make it clear to everyone that the Town
had nothing to do with the acquisition of that property. She stated that she was glad that
the Town did have the property and that it will benefit the Town in the future. However
the Town did not have anything to do with the negotiation.

Commissioner Longtin asked if Santa’s Mailbox was still ongoing.

Town Manager Davis stated that Santa’s special mailbox is ongoing and has scanned
some of the letters and Santa’s response for the Commission to read.

Attorney Baird stated that earlier in the day he had been asked to report on the Sober
House legislation and stated that there is a bill being proposed in the Florida Legislature
that is sponsored by Representative Bill Hager from Boca Raton and in the Senate by
Senator Bogdanoff from Fort Lauderdale. He stated that he has been working with the
attorneys from Boca Raton and Delray Beach and has been able to work through the
reservations and concerns of those cities. He stated that he feels that they are all back on
track and will know more tomorrow.

Mayor DuBois asked if there was anything that Lake Park couid do.
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Commissioner Hockman stated that the Florida League of Cities is pushing to have the
bill passed at the State level.

Town Manager Davis stated that she had spoken with the Lake Park lobbyist and was
told that the Town Attorney had done a fabulous job on this bill.

Commissioner Stevens asked about the Marina lawsuit mediation sometime in January,
2012 and trial dates,

Attorney Baird explained that mediation will be on January 23, 2012 and the trial date
will be closer to June, 2012.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Stevens and seconded by Vice-Mayor Rumsey, and by
unanimous vote, the meeting adjourned at 10:08 p.m.

T

Mayor James DuBois
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Town Clerk, Vivian Lemley, CMC }
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AGENDA

Lake Park Town Commission
Town of Lake Park, Florida

Regular Commission Meeting
Wednesday, December 7, 2011,
Immediately Following the

CRA Board Meeting,
Lake Park Town Hall
535 Park Avenue

James DuBois - Mayor
Kendall Rumsey — Vice-Mayor
Steven Hockman — Commissioner
Jeanine Longtin - Commissioner
Tim Stevens Commissioner

Maria V. Davis Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian M. Lemley, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order lo participate in the meeting should contact the Town Clerk’s office by calfing 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER

B. INVOCATION

C. PLEDGE OF ALLEGIANCE

D. ROLL CALL

E. ADDITIONS/DELETIONS - APPROVAL OF AGENDA

F. PUBLIC and OTHER COMMENT:
This time is provided for audience members to address items that do not appear on
the Agenda. Please complete a comment card and provide it to the Town Clerk so

speakers may be announced. Please remember comments are limited to a TOTAL
of three minutes.
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G. REPORT:
1. Bridges at Lake Park Report on Trunk or Treat Event Tab 1

H. CONSENT AGENDA: All matters listed under this item are considered routine and
action will be taken by one motion. There will be no separate discussion of these
items unless a Commissioner or person so requests, in which event the item will be
removed from the general order of business and considered in its normal sequence
on the Agenda. Any person wishing to speak on an Agenda item is asked to complete

a public comment card located on either side of the Chambers and given to the Town
Clerk. Cards must be submitted before the item is discussed.

Recommended For Approval:

2. Regular Commission Meeting Minutes November 16, 2011 Tab 2
3. Flagler Boulevard Irrigation Palm Beach County Grant Agreement Tab 3
4. Resolution No. 46-12-11 Tennis Pro Contract Tab 4

L DISCUSSION AND POSSIBLE ACTION:
5. Desca DuBois Memorial Tree Planting Ceremony in Kelsey Park on
Saturday, January 7, 2012 Tab 5
6. Cost Savings Incentive Program Tab 6

J. COMMISSIONER COMMENTS, TOWN ATTORNEY, TOWN MANAGER:

K. ADJOURNMENT:

Regular Commission Meeting Page 2
December 7, 2011



