Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, October 7, 2015, 6:30 p.m.
Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Michael O’Rourke — Commissioner
Kathleen Rapoza Commissioner

John O. D’Agostino Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, sach interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order 1o participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. SPECTAL PRESENTATIONS/REPORTS
1. Valerie Riddick Mason Principal Lake Park Elementary School Tab 1

2. Special Presentation from the Palm Beach County Property Appraiser’s Office Tab 2

D. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

E. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in_its normal




sequence on the Agenda. Any person wishing to speak on an Agenda item is asked
to complete a public comment card located on either side of the Chambers and given
to the Town Clerk. Cards must be submitted before the item is discussed.

3. Final Public Hearing on the Budget meeting minutes of September 15, 2015 Tab 3
4. Regular Commission Meeting Minutes of September 16, 2015 Tab 4

5. Architectural/Engineering of Kelsey and Lake Shore Park Restrooms & Tennis
Court Lighting Improvements Workshop minutes of September 16, 2015 Tab §

6. Commission and Planning & Zoning Mixed Use Corridor Workshop meeting
minutes of September 21, 2015 Tab 6

7. Resolution No. 35-10-15 Authorizing the Mayor to Sign the Application for State
Aid to Libraries Grant Tab 7

8. Resolution No. 36-10-15 Establishing the General Election on March 15, 2016 Tab 8

9. Resolution No. 37-10-15 Requesting that the Palm Beach County Supervisor of
Elections Appoint Poll Workers for the General Election to be conducted on
March 15, 2016 for Commissioners Tab 9

10. Resolution No. 38-10-15 Declaring Certain Town Owned, Tangible Personal
Property as “Surplus” and Eligible for Disposal Tab 10

11. Completing the Six Month Performance Evaluation of the Town Manager Tab 11

F. PUBLIC HEARING(S) - ORDINANCE ON FIRST READING:

None

G. PUBLIC HEARING(S) - ORDINANCE ON SECOND READING:
None

H. PUBLIC HEARING(S) - QUASI-JUDICIAL RESOLUTION:
12. Resolution No. 39-10-15 An Application by the Palm Beach County Department
of Environmental Resource Management (PBC DERM), Applicant and Agent of the
Lake Park Scrub Natural Area Located on the North Side of Silver Beach Road to
Construct a 5 Car/1 Bus Parking Area, a Concrete Nature Trail, a Wildlife Observation
Planform and At-Grade Hiking Trails. Tab 12

L. RESOLUTION:
13. Resolution No. 40-10-15 Accepting a Special Warranty Deed and Bill of Sale
from Congress Avenue Properties, LTD., Conveying Parcel C of the Plat of Congress
Business Park for Right-of-Way Purposes; Authorizing and Directing the Mayor to
Execute the Bill of Sale Which Grants to the Town the Improvements Tab 13
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J. NEW BUSINESS:
14, Establishing a Date for an Executive Session to Discuss the Collective Bargaining
Agreement between the Town of Lake Park and the Federation of Public Employees
for the Period of October 1, 2015 to September 30, 2018 Tab 14

15. Resolution No. 41-10-15 to Amend the Town of Lake Park Uniform
Classification System to Revise the Job Description for the Position of Harbor Marina
Director Tab 15

K. TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

L. ADJOURNMENT:

Next Scheduled Regular Commission Meeting will be held on Wednesday, October 21, 2015
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: October 7, 2015 Agenda Item No. “Tolr |

Agenda Title: Valerie Riddick Mason Principal Lake Park Elementary School
] SPECIAL PRESENTATION/REPORTS | ] CONSENT AGENDA
OLD BUSINESS
PUBLIC HEARING ORDINANCE ON READING

NEW BUSINESS
OTHER:

— — p— p— g—

X
]  BOARD APPOINTMENT [ ]
]
]
]

Approved by Town Manager Q’\ D( Cé%i

Date: ?’7- 3-19
John D’ Agos ino, 'L)wn Manager
Name/Title
Originating Department: | Costs: $0 Attachments:
Funding Source: E-mail exchange between
Town Manager Town and the District 4
Acct. # Superintendent’s Office.
[ ] Finance

Al parties that have an interest | Y&S | have notified

Advertised: in this agenda item must be everyone
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this case

[ X] Not Required

be filled out to be on agenda.

JOD

Please initial one.

Summary Explanation/Background:

The Town Manager's Office received an e-mail request from Chanda Kinlaw, Instructional Team
Leader Area 4 Superintendent's Office on behalf of Valerie Riddick Mason, Principal of Lake Park
Elementary School to meet with the Town Commission of Lake Park. The Town Manager's Office
requested written presentation material from the School. To date, the town has not received written
presentation material.

My sense of the meeting is for the School Department to establish an open line of communication
between the Commission and the local Elementary School in Lake Park. The Commission may
want to give some thought to different ways in which the Town can partner with the Lake Park
Elementary School to ensure the school’'s success. What types of Community events will the school



host during the school calendar year? How can Town Government partner with the local school to
ensure the school's success?

~Just some thoughts relative to talking points for the Commission Meeting.

Recommended Motion: None.




John D'Agostino
__________________________________ ]

From: John D'Agostino

Sent: Friday, September 4, 2015 3:15 PM

To: ‘chanda kinlaw@palmbeachschools.org'

Cc: ‘ Commission; Janet Perry; Vivian Mendez (vmendez@lakeparkflorida.gov)
Subject: Valerie Riddick Mason Principal of Lake Park Elementary School

Dear Chanda Kinlaw:

Senior Staff have scheduled for Wednesday October 7™ under the Special Presentation Section of our public meeting. If
Valerie Riddick Mason has presentation material for that evening, please provide the same to my office no later than
September 21, 2015 to be included in the agenda packet which wilt be published prior to the October 7" meeting.

Sincerely Yours,

John O. D’Agostino

Town Manager, Town of Lake Park, FL
561-881-3304 (Office)

561-881-3314 (Fax)
jdagostino@lakeparkflorida.gov
www.lakeparkflorida.gov

Please nate: Florida has a very broad public recrods law. Written communication regarding town business are public records
available to the public upon request. Your e-mail communications are therefare subject to public disclasure. If you do not want
your e-mail address released in response ta a public records request, do not sent electronic mail to this entry, instead contact this
office by phone or in writing. Section 668.6076, FS



John D'Agostino

From: Chanda Kinlaw <chanda.kinlaw@palmbeachschools.org>

Sent: Friday, September 4, 2015 3:19 PM

To: John D'Agostino

Subject: _ Re: Valerie Riddick Mason Principal of Lake Park Elementary School
Thank you!

On Ffi, Sep 4, 2015 at 3:15 PM, John D'Agostino <jD'Agostino@lakeparkflorida.gov> wrote:

Dear Chanda Kinlaw:

Senior Staff have scheduled for Wednesday October 7" under the Special Presentation Section of our public
meeting. If Valerie Riddick Mason has presentation material for that evening, please provide the same to my
office no later than September 21, 2015 to be included in the agenda packet which will be published prior to
the October 7" meeting.

Sincerely Yours,

John O. D’ Agostino

Town Manager, Town of Lake Park, FL
561-881-3304 (Office)

561-881-3314 (Fax)

jdagostino@lakeparkflorida.goy

www.lakeparkflorida.gov

Please note: Florida has a very broad public recrods law. Written communication regarding town business are public records
available to the public upen request, Your e-mail communications are therefore subject to public disclosure. If you do not want
your e-mail address released in response to a public records request, do not sent electronic mail to this entry, instead contact this
affice by phone or in writing. Section 668.6076, FS



Chanda Kinlaw

Instructional Team Leader

Area 4 Superintendent's Office

Office: 561-494-1500

PX: 81500 :

Email: chanda.kinlaw@palmbeachschools.org

Disclaimer: Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in
response to a public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in
writing.



John D'Agostino
L -

From: John D'Agostino

Sent: Thursday, September 3, 2015 12:46 PM

To: Vivian Mendez

Cc Janet Perry

Subject: Re: Lake Park Elementary Building a Relationship with the City of Lake Park
Hi Vivian:

We will discuss at tomorrow's meeting on agenda items. Janet please remind me.

John O. D'Agostino
Town Manager, Town of Lake Park, FL.

Please note: Florida has a very broad public records law. Written communication regarding Town business are
public records available to the public upon request. Your e-mail communications are therefore subject to public
disclosure. If you do not want your e-mail address released in response to a public records request, do not send
electronic mail to this entry, instead contact this office by phone or in writing. Section 668.6076, F.S.

Sent from my iPhone

On Sep 3, 2015, at 11:22 AM, Vivian Mendez <vmendez@lakeparkflorida.gov> wrote:

Good morning,

Below is a request from a representative of the Palm Beach County School District requesting to be
placed on a Town agenda. Please advise me of which agenda would be best for this presentation and
who would create the ARF.

Sincerely.

Vivian Mendez, CMC

Town Clerk

Town of Lake Park

535 Park Avenue

Lake Park. Florida 33403
561-881-3311

561-881-3314 (fax)
vmendez{lakeparkflorida.gov

* Please note; Florida has a very broad public records law. Written communication regarding Town business are
public records available to the public upon request. Your email communications are therefore subject to public
disclosure. If you do not want your email address released in response to a public records request, do not send
electronic mail to this entity, instead contact this office by phone. Florida State Statute Section 668.6070.

From: Chanda Kinlaw [mailto:chanda.kinlaw@palmbeachschools.org]
Sent: Thursday, September 3, 2015 10:40 AM




To: Vivian Mendez <vmendez@lakeparkflorida.gov>
Subject: Lake Park Elementary Building a Relationship with the City of Lake Park

Hello Vivian,

As a follow-up to our phone conversation.

1 am one of the liaisons for Dr. Camille Coleman the Area 4 Superintendent of Palm Beach School District. Our area is
comprised of 38 schools comprised in the West Palm Beach, Riviera Beach, Lake Park, North Palm Beach, Palm Beach
Gardens, and Jupiter area.

It is our hope to establish a relationship with the city and our principal of our school in the Lake Park area so that the city
and the community can know what is happening at Lake Park Elementary.

We would like to schedule date(s) for our Lake Park principal Valerie Reddick Mason to attend a monthly city meeting
and to briefly share in 3-5 minutes information as it pertains to Lake Park Elementary school. It is our goal to be able to
highlight the programs and activities that are being implemented at Lake Park Elementary to the community.

If you have any questions please feel free to contact me. My contact information is listed below. Thanks for your
assistance! [ look forward to hearing from you,

Chanda Kinlaw

Imstructional Team Leader

Area 4 Superintendent's Office

Office: 561-494-1500

PX: 81500

Email: chanda. kinlaw@palmbeachschools.org

Disclaimer: Under Florida law, e-mail addresses are public records. If you do not want your e-mail
address released in response to a public records request, do not send electronic mail to this entity.
Instead, contact this office by phone or in writing.
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AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Final Public Hearing
On the Budget Meeting
Tuesday, September 15, 2015, 6:30 p.m.
Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Michael O’Rourke — Commissioner
Kathleen Rapoza Commissioner

John O. D’Agostino — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 of least 48
hours in advance lo request accommodations.

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. PUBLIC HEARINGS

**%x%QPEN PUBLIC BUDGET HEARING****

A. Staff Report
B. Public Comments
C. Commission Deliberation

1. Resolution No. 30-09-15 Adopting the Final Millage Rate for Fiscal Year

2015-2016 Tab 1
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF

LAKE PARK, FLORIDA, ADOPTING A FINAL MILLAGE RATE FOR

THE TOWN OF LAKE PARK FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2015 AND ENDING SEPTEMBER 30, 2016; STATING THE
ROLLED-BACK RATE FOR THE TOWN OF LAKE PARK; STATING

THE PERCENT BY WHICH THE TOWN MILLAGE RATE EXCEEDS, IF

ANY, THE ROLLED-BACK MILLAGE RATE; AND LEVYING FOR AD
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VALOREM TAXES ON ALL TAXABLE REAL AND TANGIBLE
PERSONAL PROPERTY IN THE TOWN OF LAKE PARK FOR FISCAL
YEAR 2015/2016; PROVIDING FOR AN EFFECTIVE DATE.

2. Resolution No. 31-09-15 Adopting the Budget for Fiscal Year 2015-2016 Tab 2
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF

LAKE PARK, FLORIDA, MAKING SEPARATE AND SEVERAL
APPROPRIATIONS FOR ITS NECESSARY OPERATING EXPENSES,

THE EXPENSES OF THE VARIOUS FUNDS AND DEPARTMENTS OF

THE TOWN FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2015,

AND ENDING SEPTEMBER 30, 2016, AND PROVIDING FOR THE
EFFECTIVE DATE THEREOF.

**%*% CLOSE PUBLIC BUDGET HEARING®* ###%

D. PUBLIC COMMENT:
This time is provided for addressing item that do not appear on the Agenda, Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TQOTAL of three minutes.

E. TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

F. ADJOURNMENT:

Next Scheduled Regular Commission Meeting will be held on Wednesday, September 16, 2015
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Minutes
Town of Lake Park, Florida
Final Public Hearing on the Budget Meeting
Tuesday, September 15, 2015, 6:30 PM
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of the Final Public Hearing on the Budget
Meeting on Tuesday, September 15, 2015 at 6:30 p.m. Present were Mayor James
DuBois, Vice-Mayor Kimberly Glas-Castro, Commissioners Erin Flaherty, Michael
O’Rourke and Kathleen Rapoza, Town Manager John O. D’Agostino, Town Attormney
Thomas Baird, and Town Clerk Vivian Mendez.

Town Clerk Mendez performed the roll call and Mayor DuBois led the pledge of
allegiance.

PUBLIC HEARING(S) Opened:

Town Manager D’Agostino explained that this was the Final Public Hearing on the
Budget for fiscal year 2015-2016. He stated that the operating budget was fashioned in a
collaborative manner with a finance team. He stated that the budget team consisted of
Finance Director Blake Rane, Human Resources Director Bambi Turner, Community
Development Director Nadia DiTommaso, Administrative Assistant to the Town
Manager Janet Perry, and himself. He stated that the first presented proposed budget was
over the millage rate. He explained that the first presented budget had been submitted
with all the department initiatives to give a sense of what each department needed to
function. He explained that as staff worked through the budget they trimmed
approximately $560,000 from the initiatives. He stated that the departments were asked to
resubmit their budgets in a manner in which they would still be able to maintain the
current level of service. He explained that the budget team met with the Commissioners
individually to discuss the budget. During the individual meetings, they discussed the
necessity to build capacity in each department. As a result, of the meetings, the budget
establishes one full-time employee it upgrades some existing personnel to take on more
duties and responsibilities to establish that capacity. He stated that the Public Works
Department was being reorganized by taking a tier of reporting that was going directly to
the Director and would then report to an assistant operations person, which was an
existing employee. He explained that the intent was to conduct business on a day-to-day
basis in the absence of key personnel. He used the Marina Director position as an
cxample of how an interim was appointed to fill the position until a Director could be
hired. He stated that an assistant position was not necessary at this time for the Marina.

He stated that the budget has the millage rate that was approved at the First Public
Hearing on the Budget, which was 5.3474 with the estimated revenue earnings of
$2,664,003.00. The Operating Budget would be approximately $12 million, which
included the Enterprise Funds. He explained that Resolution 30-09-15 was to adopt the
millage rate. The millage rate was properly advertised in the Palm Beach Post, which
shows a reduction in the millage rate from 8.805 to 5.3474 as a result of the Municipal
Service Trust Unit (MSTU). He explained that although the millage rate shows that it
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declined since last year, the millage rate has not increased or decreased. It had been
separated out to show exactly what was covered by the MSTU.

Finance Director Blake Rane explained that the advertisement was approved by the State.
He explained to the staff at the State that the Town was participating, for the first time, in
an MSTU and wanted to verify that the advertisement was done correctly. The State
verified that the advertisement was correct.

Commissioner O’Rourke stated that it does not appear as though the budget has
decreased since last year, but instead it appears as though it has increased significantly.,
He stated that with the increase in property values the Town has received addition funds.
He recapped the General Fund, which looks as though the Town Commission budget
goes down; the Town Manager’s budget had an increase due to the Administrative
Assistant position being placed back in that budget; Human Resources budget increased
due to the Administrative Assistant position, Town Manager D’ Agostino explained that
the Administrative Assistant position salary and responsibilities would not be split
between the Human Resources Department and Recreation Department. Commissioner
O’Rourke stated that it looks as though the Public Works department budget has
decreased. Finance Director Rane explained that there are four (4) Divisions in Public
Works. He explained that the Public Works Administration budget increased from
$95,000 to $112,000. Grounds Maintenance budget increased from $360,000 to
$390,000. Facility Maintenance budget increased from $286,000 to $307,000, caused by
the initiatives of repairing the Mirror Ballroom doors, and upgrading the doors around
Town Hall. Vehicle Maintenance budget increased from $82,000 to $122,000, which was
to fund another mechanic. Commissioner O’Rourke explained that the parking meters
were being removed from the budget. He explained that he was highlighting these items
because he would like the public to understand what was occurring with the budget and
why changes were being made. He stated that the Recreation Department budget looks as
though it had decreased minimally. Town Manager D’Agostino pointed out that there
would be two (2) Event Coordinators working in the Recreation Department to manage
events, rentals, and the Sunset Celebrations. Commissioner O’Rourke stated that
unfortunately it looks as though the Library budget did not increase.

Commissioner Rapoza commented that she agrees with the budget.

Commissioner Flaherty asked if Information Technology (IT) was keeping up with
current technology to keep the Town up-to-day and running smoothly without procuring
additional Professional Services expenses in consulting fees. He realizes that there were
many computers purchased this fiscal year and wondered why there was an increase in
the upcoming budget for the consultant. Town Manager D’ Agostino explained that there
are several challenges in the IT Department. He explained that when looking at the
integration of technology in the delivery of services and how to best deliver those
services in a more efficient manner, it requires us to upgrade systems. When systems are
upgraded then the hardware needs to be upgraded. He explained that they are looking at
moving the current Finance package out of a DOS base to Windows base. He stated that
as hardware and software are upgraded and provided to those employees in the field,
capacity in the IT Department would be necessary to support the upgrades, or contract
those services out. He stated that over the next few years there would be move forward
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with creating strategies to update the hardware and software. He stated that there was a
server that needed to be replaced. He pointed out that the IT Department was functioning
in an effective way with only one person, making sure that all of the systems are up and
running across the entire Town. He stated that different departments are looking to
increase the hardware and software they need to operate their departments efficiently,
which would cost additional funds. He stated that all these decisions are designed to put
the information in front of those employees to make the most informed decisions possible
for the Town. His vision would be to have the Town be a data driven decision making
organization, Finance Director Rane explained that the Town has taken a small steps to
keep up with technology.

Vice-Mayor Glas-Castro stated that she had received a similar question from a resident.
She stated that one person was frustrated on how long it took to upgrade the Library
computer system this summer. Town Manager D’ Agostino explained that he was equally
frustrated with the process this summer. He stated that the system that was installed runs
better, faster, more efficient, and has a great network capability. However, capital funds
need to be invested in the Library so that when there are power surges, or lightning strike
(which happens frequently this time of year), the system does not completely go down
because there are no backup power generators to power up the Library. He explained that
when the upgrade was taking place each of the 24 computers were being established
individually and creating a mirror imagine of each other so that they were running off of
one main type server. He explained that during that process there was a lightning strike,
power was lost, and the entire system was corrupted and had to be rebuilt, which resulted
in another week with no computer service at the Library. He stated that it was just one
example of how the Town has not invested in the infrastructure that was needed to
protect our information base. He stated as a result the system was working well and has
not gone down since.

Mayor DuBois asked if the only position that was vacant was the mechanic in the Public
Works Department. Town Manager D’Agostino stated that the position was laid off
several years ago. Mayor DuBois clarified that there were other position that were in the
budget in the past, but had not been funded and are now being funded. Town Manager
D’ Agostino stated one of the departments that he was most concerned about was the
Town Clerk’s Office because there was no support in that department. He stated that
since there has been no support the Town Clerk has had to work nights and weekends and
sometimes on days off to get the work completed. He stated that the position of Deputy
Town Clerk has been funded and they are working at filling that position for the first time
in several years. He stated that it would give some continuity of service because if you
hire that position as an assistant, that person does not have the statutory authority to do
many of the duties that the Clerk would do. However, the Deputy, in the absence of the
Clerk has the statutory authority, so an uninterruptable level of service was important to
achieve, which was why there was an increase in the Town Clerk’s budget. He stated that
there was also an increase in technology in the Town Clerk’s budget for five (5) licenses
so that other departments could research documents that are stored in the Laserfiche
system. This would allow departments to directly access the Laserfiche system and obtain
the information they need to increase efficiency.
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1. Resolution No. 30-09-15 adopting the Final Millage Rate for Fiscal Year 2015-
2016.

PUBLIC COMMENT:
None

Motion: Commissioner O’Rourke moved to approve Resolution No. 30-09-15;
Commissioner Rapoza seconded the motion.

Vote on Motion;

Commission Member
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

ye Nay Other

4 4[4 [ ¢ [,

2. Resolution No. 31-09-15 Adopting the Budget for Fiscal Year 2015-2016.

PUBLIC COMMENT:
None

Motion: Commissioner O’Rourke moved to approve Resolution No. 31-09-1§;
Commissioner Rapoza seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0

e Eeitaltalts

Public Hearing Closed:

PUBLIC COMMENT:
None

TOWN ATTORNEY. TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird had no comments.
Town Manager I)’Agostino had no comments.
Commissioner O’Rourke thanked staff and everyone for their work on the budget.
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Commissioner Rapoza had no comments.
Commissioner Flaherty thanked staff for their work on the budget.
Vice-Mayor Glas-Castro had no comments.

Mayor DuBois thanked staff for a great job on the budget.

ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Rapoza and seconded by Commissioner O’Rourke, and by
unanimous vote, the meeting adjourned at 7:08 p.m.

Mayor James DuBois

Town Clerk, Vivian Mendez, CMC

Town Seal

Approved on this of ,2015
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AGENDA

Lake Park Town Commission

Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, September 16, 2015, 6:30 p.m.

Lake Park Town Hall
535 Park Avenue
James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Michael O’Rourke — Commissioner
Kathleen Rapoza Commissioner

John O. D’Agostino Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order fo participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. SPECIAL PRESENTATIONS/REPORTS
1. Proclamation for Fensely Wisdom Employee of the Year for 2014 Tab1

D. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

E. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in its normal
sequence on the Agenda. Any person wishing to speak on an Agenda item is asked




to complete a public comment card located on cither side of the Chambers and given
to the Town Clerk. Cards must be submitted before the item is discussed.

2. Regular Commission meeting minutes of September 2, 2015 Tab 2
3. First Public Hearing on the Budget meeting minutes of September 3, 2015 Tab 3

F. PUBLIC HEARING(S) - ORDINANCE ON FIRST READING:
None

G. PUBLIC HEARING(S) - ORDINANCE ON SECOND READING:
None

H. PUBLIC HEARING(S) — QUALSI-JUDICIAL - RESOLUTION:
4. Resolution No. 32-09-15 Approving a Site Plan and the Special Exception Use for
an Auto Paint and Body Shop to be Located at 1145 Water Tower Road in the
Commercial 4 (C-4) Business District Tab 4

L NEW BUSINESS:
5. Resolution No. 33-09-15 to Amend the Town of Lake Park Uniform Classification

System to Revise the Job Descriptions for positions of Assistant to the Town Manager,
Operations Manager, and Special Projects Coordinator; and, to Create the New Job
Description for the Assistant to the Human Resources Director, Assistant to the
Community Development Director, Sanitation Forman, Grounds Maintenance

Foreman, and Assistant Town Manager/Human Resources Director Tab 5

6. Resolution No. 34-09-15 Authorizing Execution of an Agreement between the Town

of Lake Park and Calvin Giordano & Associates, Inc. for Continuing

Professional Consultant Services in Response to RFQ 103-2015 Tab 6
7. Scheduling a Visioning Workshop (October or November) Tab 7

J. TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

K. ADJOURNMENT:

Next Scheduled Regular Commission Meeting will be held on Wednesday, October 7, 2015
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Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, September 16, 2015, 6:30 PM
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, September 16, 2015 at 6:30 p.m. Present were Mayor James DuBois, Vice-
Mayor Kimberly Glas-Castro, Commissioners Erin Flaherty, Michael O’Rourke and
Kathleen Rapoza, Town Manager John O. D’Agostino, Attomey Thomas Baird, and
Town Clerk Vivian Mendez.

Town Clerk Mendez performed the roll call and Mayor DuBois led the pledge of
allegiance.

SPECIAL PRESENTATIONS/REPORTS
1. Proclamation for Fensely Wisdom Employee of the Year for 2014.

Mayor DuBois presented Fensely Wisdom the proclamation for the 2014 Employee of
the Year. Mr. Wisdom thanked the Commission and the staff for the honor. He explained
that during his interview he stated that he would give 100 percent every day. He is proud
to live and work for the Town of Lake Park.

PUBLIC COMMENT:
None

CONSENT AGENDA:

2, Regular Commission meeting minutes of September 2, 2015
3. First Public Hearing on the Budget meeting minutes of September 3, 2015

Motion: Commissioner O’Rourke moved to approve the consent agenda;
Commissioner Rapoza seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commisstoner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

PUBLIC HEARING(S) — ORDINANCE ON FIRST READING:

None
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PUBLIC HEARING(S) - ORDINANCE ON SECOND READING:
None

PUBLIC HEARING(S) - QUALSI-JUDICIAL - RESOLUTION:

4. Resolution No. 32-09-15 Approving a Site Plan and the Special Exception Use for
an Auto Paint and Body Shop to be Located at 1145 Water Tower Road in the
Commercial 4 (C-4) Business District.

Public Hearing Opened:
The members of the Commission made the following ex-parte communication
disclosures:

Commissioner O’Rourke had no ex-parte communications to disclose.
Vice-Mayor Glas-Castro had no ex-parte communications to disclose.
Mayor DuBois had no ex-parte communications to disclose.
Commissioner Flaherty had no ex-parte communications to disclose.
Commissioner Rapoza had no ex-parte communications to disclose.
Town Attorney Baird swore in all of the witnesses.

Community Development Director Nadia DiTommaso presented the item (see Exhibit
“A”). Mayor DuBois asked if the property was using sanitary sewer. Community
Development Director DiTommaso stated that it was not on septic and that it was using
sanitary sewer. Town Manager D’Agostino asked if they were planning on using an
alternative to the watering system. Mr. Khaled Grayeb stated that another alternative has
been reviewed, steam or foam. He expected that the steam system would work best.
Town Manager D’Agostino asked if the steam system had been proposed to be used at
the site. Mr. Grayeb stated “yes”.

Public Comment
None

Public Hearing Closed:

Motion: Commissioner (’Rourke moved to approve Resolution 32-09-15;
Commissioner Rapoza seconded the motion

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.
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NEW BUSINESS:

5. Resolution No, 33-09-15 to Amend the Town of Lake Park Uniform Classification
System to Revise the Job Descriptions for positions of Assistant to the Town
Manager, Operations Manager, and Special Projects Coordinator; and, to Create
the New Job Description for the Assistant to the Human Resources Director,
Assistant to the Community Development Director, Sanitation Forman, Grounds
Maintenance Foreman, and Assistant Town Manager/Human Resources Director.

Town Manager D’ Agostino/Human Resources Director Bambi Tumer presented the item
(see Exhibit “B”). Mayor DuBois agrees that an Assistant Town Manager position be
created with someone within the organization and does not feel that a standalone position
was necessary, He expressed concern that in the future if associating Assistant Town
Manager with Human Resources (HR) was the correct way to go, or reserving that choice
of who would serve in that position for the Town Manager, rather than assigning it a
position. He stated that Ms. Turner has proven to be capable of the responsibilities by
stepping in as Interim Town Manger. He asked for clarification if the position of HR
become available, would the Town be hiring someone to fill both roles as the job
description describes. Town Manager D’Agostino explained that the way the job
description was being proposed that would be the case; however, any manager that would
recruit for that position would look for someone that has the characteristic to carry the
load responsibilities. He stated that the job description could be changed if they were
unsuccessful in recruiting the right candidate. He stated that Ms. Turner has those
qualifications and abilities and it would be up to the individual being hired. He stated that
the need to reevaluate the Assistant Town Manager portion of the job description could
be removed. Mayor DuBois asked if the Town Manger would preferred to reserve that
selection among the staff to himself rather than having it assigned to a particular position.
Town Manager D’Agostino stated that at this point he was very comfortable with Ms,
Turner. Mayor DuBois stated that prior to hiring him (Mr. D’Agostino) as Town
Manager, there was a discussion among the Commissioner about having the HR act as
the Interim Town Manger considering that HR has access to confidential medical record
information. He stated that there needs to be a wall between the information and the
hiring/firing of people. He used an example of HR having the private information and
hiring/firing someone, he felt it was a conflict. Town Manager D’ Agostino stated that the
Mayor raised good questions and suggested that they postpone action and staff would
come back with another recommendation. Human Resources Director Bambi Turner
clarified the concern of access to medical information and protected information. She
stated that currently HR Director does make recommendations to the Town Manager in
situation involving hiring of new personnel and termination of employment. However,
the HR Director, by law, cannot let any medical information enter into a decision
regarding hiring/firing of an employee, which was contrary to Health Insurance
Portability and Accountability Act (HIPAA). Mayor DuBois expressed concern with
having the same person that has hiring/firing capacities and being the Assistant Town
Manager. He reiterated that Ms. Turner knows how to separate out those responsibilities,
but was concerned by the perception. Human Resources Director Turner stated that they
make every effort possible to keep those types of considerations out of the hiring/firing
decisions. She stated that HR always makes sure that there are cause and that a person
has gone through the progressive disciplinary process outlined in the employee handbook
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before being fired. She stated that the protected factors are against the HIPAA
discrimination laws. Town Manager D’Agostino stated that they would rewrite the job
description better to avoid those types of issues. He explained that he received a Master
Degree in Human Resource Development because employment law was complicated.

Motion: Commissioner O’Rourke moved to approve Resolution 33-09-15 excluding
the job description of Assistant Town Manager/Human Resources Director;
Commissioner Rapoza seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0
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6. Resolution No. 34-09-15 Authorizing Execution of an Agreement between the
Town of Lake Park and Calvin Giordano & Associates, Inc, for Continuing
Professional Consultant Services in Response to RFQ 103-2015.

Town Manager D’ Agostino presented the item (see Exhibit “C”). Mayor DuBois asked if
the outfall project on Northlake Blvd was part of the list. Town Manager D’Agostino
stated that the outfall project was a new project. Vice-Mayor Glas-Castro stated that it
does not appear that Calvin Giordano & Associations (CGA) has a traffic engineer. She
asked what other disciplines would the Town need to hire sub-consultants for. Patrick
Figurella with CGA stated that they have four (4) traffic engineer in-house and that no
disciplines would need to be sub-contracted. Mayor DuBois asked if CGA had an office
in Palm Beach County. Mr. Figurella stated “yes”, 560 Village Blvd, suite 340.

Motion: Commissioner O’Rourke moved to approve Resolution 34-09-15;
Commissioner Rapoza seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’'Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.
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7. Proposed Workshop Dates for Lake Park Visioning.

Town Manager D’Agostino presented the item (see Exhibit “D”). The Commission
discussed and decided that the Visioning sessions would be conducted after Regular
Commission meetings. They chose to have the first session for Wednesday, October 7,
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2015 after the Regular Commission meeting, with a second session on Wednesday,
November 4, 2015 after the Regular Commission meeting.

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird had no comments.

Town Manager D’Agostino announced that the Sunset Celebration would be held on
Friday, September 25, 2015 from 6:00 p.m. — 9:00 p.m. at the Harbor Marina. He
announced that an October Fall Fest would be held at Lake Shore Park on October 30,
2015 at 6:00 p.m. — 9:00 p.m. He stated that candy would be distributed to children.
Commissioner O’Rourke asked if the Palm Beach Sheriff’s Office (PBSO) would have
their “Truck or Treat” event. Town Manager D’ Agostino stated that PBSO would not
have a Truck or Treat event, but would be donating candy for the event. He announced
that a new band would be playing at the October Fall Fest event.

Commissioner O’Rourke thanked Palm Beach County Fire Rescue and Bright Futures
for their help during the 911 Memorial Ceremony held at the Fire station. He would be
interested in the Town having its own 911 Memorial.

Commissioner Rapoza announced that she would not be attending the October 21, 2015
meeting,

Commissioner Flaherty had no comments,
Vice-Mayor Glas-Castro had no comments.

Mayor DuBois announced that the Kiwanis garage sale was canceled due to a lack of
items to sell. He attended the Mayor’s Literacy Luncheon where they announced the
“Read for the Record” event would be held the week of October 18, 2015 through
October 23, 2015. The Town would participate on October 22, 2015 and that they would
be reading “Not Norman” by Kelly Bennett.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Rapoza and seconded by Commissioner O’Rourke, and by
unanimous vote, the meeting adjourned at 7:46 p.m.

Mayor James DuBois

Town Clerk, Vivian Mendez, CMC

Town Seal

Approved on this of , 2015
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Summary Explanation/Background:

Revision of the Assistant to the Town Manager and Operations Manager Job
Descriptions:

Currently, job descriptions exist in the Town’s Uniform Classification System entitled
Assistant to the Town Manager, and Operations Manager in the Public Works Department.
The purpose of the action to revise the Assistant to the Town Manager and Operations
Manager job descriptions to reflect the increased level of responsibilities to be undertaken by
the employees in these two positions effective October 1, 2015.

The annual pay range for the Assistant to the Town Manager position as set forth in the
Fiscal Year 2016 budget will be $38,750.40 to $52,145.60. The annual salary range for the
Operations Manager position as set forth in the Fiscal Year 2016 budget will be $44,137.60 to
$68,140.80.

Redline versions of these two revised job descriptions could not be provided as the current
job descriptions do not exist in electronic format. Clean copies of the current job
descriptions and the revised job descriptions are attached.

Revision of the Special Projects Coordinator Job Description:

There also exists a job description in the Town's Uniform Classification System entitled
Special Projects Coordinator in the Parks and Recreation Department. The purpose of action
is to revise this job description reflect the duties and responsibilities that will be undertaken
effective October 1, 2015 by the two new part-time employees that have been included in the
Fiscal Year 2016 budget for this position. Secondly, it is to change the job title to Special
Events Coordinator.

The hourly rate for this part-time position as set forth in the Fiscal Year 2016 budget is
$15.00.

A redline version of this revised job description could not be provided as the current job
description does not exist in electronic format. A clean copy of the current job description is
attached and the new job description are attached.

Creation of the New Job Descriptions of Assistant to the Human Resources Director
and Assistant to the Community Development Director:

The purpose of this action is to create the two new the new job description of Assistant to
the Human Resources Director and Assistant to the Community Development Director to
reflect the increased level of responsibilities to be undertaken by the employees in these
positions effective October 1, 2015.

The annual pay range for these two positions as set forth in the Fiscal Year 2016 budget will
be $38,750.40 to $52,145.60.



These job titles do not currently exist in the Town’s classification plan. Therefore copies of
the current job descriptions could not be provided. Clean copies of these two new job
descriptions are attached.

Creation of the Sanitation Foreman and Grounds Maintenance Foreman Job
Descriptions:

The purpose of this action is to create the new job descriptions of Sanitation Foreman and
Grounds Maintenance Foreman in the Public Works Department. Currently, the Foreman in
both the Sanitation Division and Grounds Maintenance Divisions have worked under the
same general job description. This action will more accurate capture and reflect the current
specific duties of a Sanitation Division foreman and a Grounds Maintenance foreman.

There will be no additional financial burden placed on the budget of the Town of Lake Park
as a result of this action as the annual pay range for this position will remain the same, i.e.,
$30,908.80 to $52,540.80.

These job titles do not currently exist in the Town’s classification plan. Therefore copies of
the current job descriptions could not be provided. A copy of the general “Foreman” job
description is attached, along with clean copies of new job descriptions for Sanitation
Foreman and Grounds Maintenance Foreman.

Creation of the Assistant Town Manager/Human Resources Director Job Description:

Currently, a position exists in the Town of Lake Park Uniform Classification System entitled
Human Resources Director. The purpose of action is create a new job description to provide
that in addition to performing the current duties as Human Resources Director, the Human
Resources Director shall also serve as the Assistant Town Manager and as acting Town
Manager in the Town Manager’s absence. Secondly, the purpose is to change the job title to
Assistant Town Manager/Human Resources Director.

There will be no additional financial burden placed on the budget of the Town of Lake Park
as a result of this action as the annual salary range for this position will remain the same, i.e.,
$51,875.20 to $80,516.80.

The position of Assistant Town Manager has remained unfilled for more than ten years. As a
result, a copy of the current job description could not be located. Therefore, a clean copy of
the new job description is attached along with a clean copy of the job description for the
position of Human Resources Director.

e
Recommended Motion: | move to approve Resolution 33 ~09-/3 .







Services. Subsequent negotiations have resulted in a basic contract which includes exhibits
that identifies types of services to be provided, hourly rates of qualified personnel that may be
assigned to perform the work.

The term of the agreement is for three years with limited fee increases to be considered at the
second and third years of the contract. The agreement provides an option to extend the term of
the contract for up to two one-year periods with limited fee increases. The agreement has terms
for termination.

Older fee schedules are included as attachments to this agenda item for comparison purposes
only.

3-‘/—!.‘ ?’Af

Resolution No. -2015 authorizes execution of an agreement with Calvin, Giordano &
Associates, Inc. for Continuing Professional Engineering Consultant Services

Recommended Motion: Approval of Resolution No. is recommended.
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Senior staff met collectively to provide input for the commission on the areas the Commission
Members might want to focus in on. The following represents some ideas:

v
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Create more business activity along Park Avenue, 10" Street and Old Dixie Highway
Community Redevelopment Area (CRA) District should consider extending its boundary, if a
Finding of Necessity is justified, to encompass the northern segments of Old Dixie Highway
and 10" Street, which includes Cardello's Plaza.

Development of a Marketing Plan that establishes Lake Park as a Multi-Cultural, ethnically
diverse and welcoming community. The Marketing Plan must establish an identity for Lake
Park. Implement a multi-cultural festival, food and entertainment activities on Park Avenue.
Establish geographic identity for the Community.

Park Avenue Extension

Annexation of industrial tand contiguous to Lake Park, west of Walmart.

Establish Lake Park as an Amenity Driven Municipality.

Community Center

Mixed-Use along Federal Highway.

Review Code to Create Higher Density/Intensity development in areas of the Town that
make sense.

Understand why businesses are leaving Lake Park and create a strategy to retain existing
businesses and attract new businesses to Lake Park.

Network with all businesses in the Town.

Brownfield site designation for the 5.4 acres on the north side of Silver Beach Road, known
as Thousand Parks.

Assist in the creation of Neighborhood Associations, Downtown Associations to engage
residents and business owners in local government.

Assist in the creation of an Industrial Development Board for Industrial Businesses in Lake
Park.

Engage the Community by hosting neighborhood/district meetings in unique areas of Town.
Celebrate diversity by attracting unique and culturally diverse restaurants to Park Avenue.
Attract Millennials to the Downtown by creating open air café’s, unique dining experiences,
micro-brew pubs and entertainment venues, including artist loft apartments or
condominiums, thereby creating a live/work/play environment, similar to the Mixed-Use
strategy for Federal Highway

Given our geographic size and our grid network street pattern, enhance walkability through
integrating various techniques in town, Consider establishing bike lanes, where appropriate,
in Town, Repair, install and link (as needed) all sidewalks in Town.

Enhance walking trails internal to the existing open air parks in Town.

Promote Yacht and Marine related businesses to the industrial areas to complement the
existing Marina and create a niche market.

The above represents some of the ideas you may want to keep in mind as we collectively develop a
vision and direction for our community. The information above was culled from staff who, like the
Town Commission, have a significant interest in making Lake Park a Community people want to
visit, live, work and recreate in.



The following are suggested dates for the visioning workshop:

Monday, October 26, 2015 @ 6:30 pm
Tuesday, October 27, 2015 @ 6:30 pm
Thursday, October 29, 2015 @ 6:30 pm
Tuesday, November 3, 2015 @ 6:30 pm
Thursday, November 5, 2015 @ 6:30 pm
Monday, November 9, 2015 @ 6:30 pm
Tuesday, November 10, 2015 @ 6:30 pm

Recommended Motion: Move to establish , at 6:30 p.m., as the Town’s
Visioning Workshop date.
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AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Architectural/Engineering of
Kelsey & Lake Shore Park Restrooms
& Tennis Court Lighting Improvements
Workshop
Wednesday, September 16, 2015,
Immediately Following the
Regular Commission Meeting,

Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Michael O’Rourke — Commissioner
Kathleen Rapoza Commissioner
John O. D’Agostino Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 af least 48
hours in advance fo request accommodations.

A,

B.

CALL TO ORDER/ROLL CALL

PLEDGE OF ALLEGIANCE

SPECIAL PRESENTATIONS/REPORTS

1. Workshop for the Presentation and Discussion of Design Concepts for the
Community Development Block Grant Improvements at Kelsey Park, Lake Shore
Park and Tennis Court Tab 1

PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be

announced. Please remember comments are limited to a TOTAL of three minutes,
ADJOURNMENT:




Minutes
Town of Lake Park, Florida
Architectural/Engineering of Kelsey &
Lake Shore Park Restrooms &
Tennis Court Lighting Improvements
Workshop

Wednesday, September 16, 2015, 7:56 PM
Town Commission Chamber, 535 Park Avenue

The Town Commission met to for the purpose of the Architectural/Engineering of Kelsey
& Lake Shore Park Restrooms & Tennis Court Lighting Improvements Workshop on
Wednesday, September 16, 2015 at 7:56 p.m. Present were Mayor James DuBois, Vice-
Mayor Kimberly Glas-Castro, Commissioners Erin Flaherty, Michael O’Rourke and
Kathleen Rapoza, Town Manager John O. D’Agostino, Attorney Thomas Baird, and
Town Clerk Vivian Mendez.

Town Clertk Mendez performed the roll call and Mayor DuBois led the pledge of
allegiance earlier in the evening during the Regular Commission meeting,.

SPECIAL PRESENTATIONS/REPORTS

1. Workshop for the presentation and discussion of design concepts for the
Community Development Block Grant Improvements at Kelsey Park, Lake Shore
Park and Tennis Court

Town Manager D’Agostino introduced Chris Zimmerman, AIA, President of CPZ
Architects, Inc. Mr. Zimmerman presented the item (see Exhibit “A”). The Commission
discussed the proposed design and budget for the projects. Commissioner Flaherty
commented that the Kelsey Park restrooms should be constructed and that the Lake Shore
Park restrooms should remain. Vice-Mayor Glas-Castro stated that Kelsey Park
restrooms must remain as part of the scope of work. She expressed concern regarding the
tennis lounge. Mayor DuBois asked what the Bert Bostrom Ballfield restroom cost.
Public Works Director Dave Hunt explained that the 550 square foot restroom at Bert
Bostrom Park was a single user bathroom. It cost approximately $129 per square foot.
The project consisted of no floor finish, porcelain fixtures, with an asphalt shingle roof
for about $66,000. Mayor DuBois asked if there was a storage room. Public Works
Director stated “yes”. He explained that the project was constructed in 2012 when the
economy was in a different place than it currently was. He explained the issues with
building the restrooms at Kelsey Park because a bathroom had never been designed at the
north end of the park. Commissioner O’Rourke stated that he was part of the committee
that met with the architect and he was stunned by the proposed cost for the projects.

Commissioner Rapoza asked what was the purpose of the tennis lounge. Public Works
Director Hunt explained that the original concept was for the tennis professional to use
the space as their office with possibly snack machines, an ice machine, and an area to
support their operation. Commissioner O’Rourke stated that the area that was used by the
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former tennis professional was now being used as the Recreation Director’s office. Public
Works Director Hunt agreed. He stated that the committee meeting held in August
provided the architect with ideas of what the project scope would entail. Commissioner
O’Rourke stated that the restrooms at Lake Shore Park should remain and a new restroom
built at Kelsey Park.

Mr. Zimmerman agreed that the Lake Shore Park restrooms could be refurbished and a
new bathroom could be built at Kelsey Park. He offered design suggestions for a Kelsey
Park restrooms. Town Manager D’Agostino stated that staffs concerns are that the
restrooms are not being locked consistently at night and therefore the bathrooms are
vandalized. Public Works Director Hunt stated that the current bathroom stalls have steel
doors that go to the floor. He suggested stainless steels doors that do not go to the floor,
plastic partisans, and stainless steel fixtures. Mayor DuBois suggested changing the
surface material used on the walls. Commissioner O’Rourke suggested that the both
restrooms be designed and abandon the tennis court lighting improvements.

Mayor DuBois recapped that the Lake Shore Park restrooms needs to be locked.
Commissioner O’Rourke suggested that controlling the facility needs to tie in together
with current Ordinances. Town Manager D’ Agostino stated that there was a need to have
Code Compliance on duty on nights and weekends, but would need additional staff to
accomplish the patrolling, He stated that the current staff could have their hours shifted to
cover nights and weekends, but felt that additional staff would be needed. Commissioner
O’Rourke asked if the Town were on track with the deadline dates to Palm Beach
County. Mayor DuBois asked if the grant would allow for new construction. Town
Manager D’Agostino stated that the scope of work could be modified and staff was on
track with the deadlines. Public Works Director Hunt stated that he researched public
restrooms and West Palm Beach has a restroom near their boat ramp that had hours of
operation posted, which controlled the hours that they would be opened and closed.

Mayor DuBois recapped the scope of work to refurbishing the Lake Shore Park
restrooms, remove the concrete walls in-between both stalls, electronic lock controls, and
build a restroom at Kelsey Park. Commissioner O’Rourke stated that the tennis court
lighting would not be done as part of the grant.

Town Manager D’Agostino asked for clarification as to why tennis court lighting was
necessary. Commissioner O’Rourke explained that the lighting was old, too low, and it
does not cover the entire arca of the court. Town Manger D’Agostino asked the
Commission if the tennis court lighting could wait until the next fiscal year where they
Town could enter into a 10-year lighting program with a company such as Musco
Lighting.

The Commission discussed the tennis court lighting and the current tennis professional
contract.

Public Works Director Hunt recapped the entire project as follows: refurbishing the Lake
Shore Park restrooms; keep the roof as-is; interior amenities; paint the outside of the
building. They would demolish both buildings at Kelsey Park and build a modest size
restroom with storage facility, which could be converted into a concession stand in the
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future at the north end of Kelsey Park. The Commission came to consensus to have
stainless steel fixtures installed. Town Manager 1D’ Agostino asked if the plumbing could
be installed inside of the wall instead of how it currently sits. Public Works Director Hunt
stated that there was space to move the fixtures behind the plumbing wall. He stated that
he was not sure the plumbing could be hidden for the sinks. Public Works Director Hunt
asked the Commission what type of roof they wanted on the Kelsey Park restrooms. The
Commission agreed to go with a shingle roof. They would install a wrought iron gate on
the outside, which would be locked at night. The Mayor and Mr. Zimmerman discussed
the type of lock that would be safe to use.

Mr, Zimmerman agreed to bring the designs back to the Commission at 30 % completion
for their review and approval. Public Works Director Hunt suggested that when they are
ready to go out for bid for the construction phase of the project that they could include
some alternate design options of the project such as the tennis court lighting.

PUBLIC COMMENT:
None

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird had no comments.
Town Manager D’Agostino had no comments.
Commissioner O’Rourke had no comments.
Commissioner Rapoza had no comments.
Commissioner Flaherty had no comments.
Vice-Mayor Glas-Castro had no comments.

Mayor DuBois had no comments.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Rapoza and seconded by Commissioner Flaherty, and by
unanimous vote, the meeting adjourned at 9:10 p.m,

Mayor James DuBois

Town Clerk, Vivian Mendez, CMC

Town Seal

Approved on this of , 2015
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Mr. Chris P. Zimmerman, AIA, President of CPZ Architects, Inc. has prepared a Power Point
presentation based upon the input he received from the Building Design Commiittee on August 14,
2015. The Committee suggested design elements that would resist vandalism and keep
maintenance costs low while being aesthetically pleasing. CPZ Architects was advised to match the
exterior shell of the building to the existing Lake Shore Park buildings. This building style would
carry over to the Kelsey Park facility.

Further items for Commission consideration:

- The original CDBG agreement that was submitted to Palm Beach County stated that the
project would include air conditioning in the Lake Shore Park restrooms. Mr. Zimmerman
will provide you with the pros and cons of this design element. If the air conditioning feature
is removed, the CDBG agreement would have to go back to the County for approval of the
amendment.

- The Building Design Committee considered including the construction of a handicap
accessible bathroom in the Tennis Pro office. It was decided that CPZ Architects would
include this in the design but it would be bid as an alternate. The grant funds may not be
sufficient to build this bathroom. The Town would have to supply unbudgeted funds to make
up the shortfall for this item that was not included in the original agreement with the County.
This would also apply to including air conditioning in the Tennis Pro office space.

Mr. Zimmerman will document the Commissioners' comments and proceed accordingly. Having
received clear direction on the Town's design expectations, adjustments can be made to the design
services and construction services contract. This contract for CPZ's professional services will come
before the Commission for approval at the October 7, 2015 meeting.

Recommended Motion: N/A





























































Meeting Date:

October 7, 2015

Agenda Request Form

Town of Lake Park Town Commission

Agenda Item No. /fﬂféf Z

Agenda Title: Commission and Planning and Zoning Board Mixed-Use Corridor

Workshop meeting minutes of September 21, 2015

NEW BUSINESS
OTHER:

SPECIAL PRESENTATION/REPORTS [X]
BOARD APPOINTMENT []
PUBLIC HEARING ORDINANCE ON

CONSENT AGENDA
OLD BUSINESS
READING

Approved by Town Manager Q/\ WQ‘ﬂM/ Date: ‘l 7’3" (S

Yiviar Merndez — Towur Clerl
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Originating Department: | Costs: $ 0.00 Attachments:
Funding Source: Agenda
Town Clerk meeting minutes
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[X] Not Required

be filled out to be on agenda.

Please initial one.

Summary Explanation/Background:

Recommended Motion:

To approve the Commission and Planning & Zoning Board Mixed-Use Corridor workshop meeting
minutes of September 21, 2015.




AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Town Commission and
Planning and Zoning Board
Mixed-Use Corridor Workshop
Monday, September 21, 2015, 6:00 p.m.,
Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor

Kimberly Glas-Castro — Vice-Mayor

Erin T. Flaherty — Commissioner

Michael O’Rourke — Commissioner
Kathleen Rapoza Commissioner
S A

Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance te request accommodations.

A.

B.

CALL TO ORDER/ROLL CALL

PLEDGE OF ALLEGIANCE

DISCUSSION and PUBLIC COMMENTS:

(1) Introduction/Project History and Overview
(2) Comprehensive Plan Amendments

(3) Land Development Regulations

(4) Roadway Cross Sections and Exercise

(5) Conclusion/Next Steps

ADJOURNMENT




Minutes
Town of Lake Park, Florida
Town Commission and
Planning & Zoning Board joint
Mixed-Use Corridor Workshop
Monday, September 21, 2015, 6:00 PM
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a joint workshop with the Planning and
Zoning Board members to discuss the Mixed-Use Corridor on Monday, September 21,
2015 at 6:35 p.m. Present were Mayor James DuBois, Vice-Mayor Kimberly Glas-
Castro, Commissioners Erin Flaherty, Michael O’Rourke (arrived at 7:25 p.m.) and
Kathleen Rapoza, Board Members Erich von Unruh, Martin Schneider, Anne Lynch, and
Ludie Francois, Town Manager John O. D’ Agostino, Attorney Thomas Baird, and Town
Clerk Vivian Mendez. Board members Michelle Dubois and Judith Thomas were absent.

Town Clerk Mendez performed the roll call and Mayor DuBois led the pledge of
allegiance.

DISCUSSION AND PUBLIC COMMENT:

1) Introduction/Project History and Overview
2) Comprehensive Plan Amendments

3) Land Development Regulations

4) Roadway Cross Sections and Exercise

5) Conclusion/Next Steps-

Community Development Director Nadia DiTommaso introduced her staff. Town
Planner Scott Schultz, Town consultant Jerry Bell Principal of Bell David Planning
Group Inc, Architect Urban Designer Camilo Lopez. Community Development Director
DiTommaso presented the Mixed-Use Corridor concept (see Exhibit “A”). She stated that
the next steps would be to engage the community and hold several technical workshops,
the first being sometime in November, where comments/concerns/feedback are
welcomed and encouraged. She stated that the proposed mixed-use development
language would be brought before the Planning and Zoning Board as a public hearing
followed by a public hearing of the Commission. The Comprehensive Plan Amendments
requires a lengthier process because those amendments must be submitted to the State for
review and approval.

Town Manager D’ Agostino thanked Community Development Director DiTommaso and
staff for a great presentation. He shared his vision for the Town of Lake Park and US
Highway 1. He stated that during the economic downturn the Town suffered
significantly, while our neighboring communities were able to “weather the storm”. He
stated that the Town needs to improve its streets and road, but does not have the financial
ability to do so. He stated that the mixed-use project was important to the Town’s
financial future. He stated that his vision for the Town (in the next ten-years) would be as
a diversified community that has welcomed many different cultural backgrounds. He
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stated that the Town was designed with its residential community on the inside and
commercial, retail, and industrial along its perimeters. He stated that this development
would enhance what the Town already offers. Mayor DuBois opened the floor to the
public.

1) Janet Hash expressed concern regarding where the additional parking would be placed,
which was not mentioned during the presentation. She asked what would be facing Lake
Shore Drive. Would retail be expected on Lake Shore Drive. Community Development
Director DiTommaso stated that staff has considered each of Ms. Hash’s concerns. She
stated that the Town needs to decide if they would allow for such uses along Lake Shore
Drive, and would it be appropriate to do so for the entire corridor or only to the Urban
Waterfront Block. She stated that with the increase in density it would possibly require
internalized parking. She stated that depending on the type of development on Lake
Shore Drive would determine the amount of increased traffic to the area.

2) Mr. James Sullivan suggested that any construction done on Lake Shore Drive to be
leveled with US Highway 1 because Lake Shore Drive was much lower and had more
potential for flooding and evacuations during hurricanes.

3) Tony Ziaja asked if there were no changes made in the corridor, how long before the
Town would runs out of money. Town Manager D’ Agostino stated that it would be his
responsibility to make sure that the Town does not run out of money. He stated that
several years-ago the Town had $20,000 in reserves and the Town was currently
rebuilding its reserves. He stated that other communities have 50 percent of their
operating budgets in reserve. Mayor DuBois clarified that the Town would not run out of
money. He explained that the concern was the level of service that could be provided and
the capital improvements that are necessary. He stated that the Town does not have the
means to maintain its basic infrastructure such as roadways, sidewalks, stormwater
improvements, etc. He explained that in the 1990°s the Town borrowed large amounts of
money to make improvements to the Town. He gave a few examples of what the
improvements were building a fire station, rebuilding Town Hall, beautification of Park
Avenue, rebuilding Kelsey and Lake Shore Parks, etc.

4} Diane Bernhard was confused by two topics discussed. The first was that the Town
should be consistent with the other communities, and the second was that the Town
should have a sidewalk that looks unique. She suggested that the Town have development
that looks unique. She expressed concern with parking. She would like to see commercial
properties on US Highway 1, not on Lake Shore Drive. She was glad to see that a tiered
building design was being proposed for Lake Shore Drive. She asked that the Planners
consider if a cell tower would help “the cause” at the Marina.

5) Penny Broda expressed concern with possibly six-story building on Lake Shore Drive.
She asked how would the buildings be financed. She expressed concern for the current
store owners that would be asked to finance the new projects, or are investors expected to
come in and buy out the small store owners. Community Development Director
DiTommaso emphasized that the goal was to create development option. The Town
would not be developing buildings. It would be up to the private property owner to
choose if they wanted to use the mixed-use option.
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6) Ryan Bumside with Decorators Resource asked if there were any developers
interested. Community Development Director DiTommaso stated “yes” there are
developers that are interested. Dodi Glas, Land Planner has worked within the Town with
private property owners and stated that there are many developers that are interested. She
stated that there are property owners that are anxious to see this project move forward, so
timing was critical to them. She stated that whenever doing info redevelopment one of
the key components was how much property could be controlled, what they could do,
how it was consistent and the longer it takes the more critical. She stated that several
neighboring municipalities have conducted similar workshops to engage their
communities. She stated that the Town was unique with its historic properties and the
timing of the project could be really interesting.

7) Amy Clyman expressed concern with the proposed project on Lake Shore Drive and
the Marina. She expressed concern about the noise impact to the area.

8) Larry Malanga expressed concern with the possibility that only a few property owners
would opt to develop. He asked what happens if not every parcel in the corridor uses the
options, such as what has happened on Park Avenue. Town Manager D’Agostino
explained that the Town could only encourage development and provide incentives to
property owners. The Town could not require the owners to develop. He stated that the
Town would encourage that property owners work together to share the vision.

Board member von Unruh asked how businesses on US Highway 1 were notified of the
workshop. Community Development Director DiTommaso stated that the Community
Development Department mailed an invitation to all the property owners in the corridor,
hand delivered to all businesses owners, notice was placed on the Town’s website and on
channel 18. Board member von Unruh stated that the owner of the Pelican Café was not
notified, but was present at the workshop. Community Development Director
DiTommaso apologized for not delivering the invitation to the business owner.

9) James Sullivan stated that other municipalities have experienced an increase in
property values from offering similar types of options.

10} H. B. Frasier asked for clarification with the proposed building heights for Lake
Shore Drive. Community Development Director DiTommaso stated that if a developer
wanted to incorporate mixed-use from US Highway 1 to Lake Shore Drive then that
mixed-use development would extend to Lake Shore Drive. She stated “yes” it would
have a component that faces Lake Shore Drive. Mr. Frasier was in favor of development,
but expressed concern on how the mixed-use on US Highway 1 would complement to
Park Avenue. Community Development Director DiTommaso explained that the project
would be a segway to Park Avenue. She explained that Park Avenue was still a focal
area, but US Highway 1 has more potential to incorporate these types of development.
She stated that if the Town was looked at as a whole then the mixed-use development on
US Highway 1 could connect to Park Avenue. She stated that eventually the wesiern part
of the Town would also be incorporated if a train station were built on 10" Street. She
explained that the Town has the ability to connect the different corridors because it was a
small Town. Mr. Frasier asked if the Town could guarantee that it would not lose the
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“hometown” feel. Community Development Director DiTommaso stated that there were
no guarantees of anything, but would guarantee that staff would create a development
option with certain characteristics that would incorporate certain design elements that
would allow some sort of compatibility. She stated that we would be dealing with more
intense development, so we would never have the same compatibility that a single family
home adjacent to a single family home has, so the dynamic would change.

Mayor DuBois asked that a particular slide regarding what would need to be done be
placed on the screen. Town Manager D’ Agostino explained that the Town was designed
with most of its residential properties in the middle of the Town and commercial along
the outer perimeters. Ms. Amy Clyman expressed concern with the possible noise level
development would bring to Lake Shore Drive. Mayor DuBois referred to slide 22 (see
Exhibit “A”), Identifying Problems. He asked that “enhance property values” be added
because the project would need to enhance property values to be worth the efforts to the
property owners and the Town. He stated that he could not envision the west side of Lake
Shore Drive having commercial uses. He does envision commercial uses on US Highway
1. Ms. Diane Bernhard asked if there was a proposal to have an Urban Marina area on
Lake Shore Drive, Mayor DuBois stated that there was the potential for increased density
and intensity on the property at the corner of US Highway 1 and Silver Beach Road,
which was adjacent to the Marina. He stated that there was some commercial residential
zoning currently in that area of US Highway 1 and Lake Shore Drive. Town Manager
D’Agostino reminded everyone that the main road of traffic was on US Highway 1 not
Lake Shore Drive. He explained what could be conducive to the Marina area, such as a
restaurant or grocery store. He invited everyone to continue to attend the workshops so
that everyone’s needs are heard, including the developers. An unidentified resident
supported the mixed-use concept and the possibility of a grocery store or restaurant near
the Marina. She stated that one parking lot would work in that area instead of having
individual parking lots for each commercial business.

Mayor DuBois invited the Planning and Zoning Board members to comment. Board
member Martin Schneider stated that the overall mixed-use concept was good, but the
density and intensity would need to be reviewed to see if they were realistic for the area.
He suggested that one block be used as an example to see if the concept would work. He
suggested that the height be scaled down on the west side of US Highway 1.

Board member Erich von Unruh stated that from the presentation it seemed as though the
concept would be worked out within the next two-years. He stated that the planning
would need to be completed before the Florida Department of Transportation (FDOT)
would be ready to repave US Highway 1. He expressed concern on the funding for the
medians, landscape, and walking arcas since there was no guarantee that a developer
would be ready to develop in the next five to six years. Community Development
Director DiTommaso explained that the plan would be to have something completed
within the next six months, which would include the streetscape master plan. She stated
that it would give staff a significant amount of time to research various suitable funding
sources. Board member von Unruh commented that the City of Riviera Beach had
completed, what he considered, a beautification of US Highway 1, but it was not
pedestrian friendly. He asked if the Town planned to do the same or would US Highway
1 be pedestrian friendly. Community Development Director DiTommaso stated that the
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plan was to make US Highway 1 walkable, Commissioner O’Rourke stated that the City
of Riviera Beach area that was improved was part of their Community Redevelopment
Agency (CRA) and therefore the City of Riviera Beach was able to obtain CRA funding,
Mayor DuBois stated that the City of Riviera Beach held several charrettes over the
course of several years as they planned to make the improvements to US Highway 1. He
stated that Park Avenue was redeveloped as a contribution to future impact fees before
any development was approved in that area.

Board member Ludie Francois asked if the Town has made plans to accommodate the
possibility of additional elementary school children as a result of the mixed-use project.
Community Development Director DiTommaso explained that a capacity analysis was
conducted of the existing schools based on the proposed density and infensity of the
project. She stated that taking into consideration the maximum build out of the project,
the schools would still have capacity (see slide 36 of Exhibit “A”). Mr. Bell explained
that Palm Beach County reviewed the entire district, not just one school in order to
evaluate if they have the capacity to meet the additional student demand. Palm Beach
County has the capacity for the additional student demand. Board member Francois asked
if there were plans in place in case the Town ran over the maximum capacity. Mr. Bell
stated that these were estimates based on the maximum build out, which were unlikely.
Mayor DuBois asked what was the concurrency capacity that the Town would need to
reach capacity. Mr. Bell stated that the study shows that there was 8,000 to the service
area at its capacity. He explained that according to the Palm Beach County School Board,
for this area for additional school stations for elementary schools were 5,111; for middle
schools were 2,756; for high schools were 1,733.

Board member Anne Lynch commented on the beautification of US Highwayl. She
expressed concern with the level of control over what takes place over the course of the
project. She stated that she wants to keep the “hometown” feel of the Town. She asked
what the incentive would be to current business owners or property owners to move their
buildings. Board member von Unruh explained that the incentive would be the additional
revenue they would generate by having commercial/residential. Board member Lynch
asked how much disruption would take place before the project begins. Community
Development Director DiTommaso explained that the disruption would depend on the
developer. She explained that multi developments would take place incrementally and the
entire corridor would not develop all at once. Board member von Unruh explained that
the property owners do not currently have the flexibility to develop with mixed-use
because the corridor does not have mixed-use zoning. He reminded everyone that mixed-
use would be an option that property owners could use, but are not required to use. Board
member Lynch expressed concern regarding funding for the project. Community
Development Director DiTommaso explained that staff would look into the different
funding sources to see what was available. Board member Lynch suggested having three-
dimensional maps for the next workshop.

Commissioner Kathleen Rapoza expressed concern that the “hometown” feel would be
lost. She expressed concern with the level of control over the developers and capability.
She expressed concern over the disruption to the area. She supports the mixed-use
concept and finding funding sources.
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Commissioner Michael O’Rourke clarified that it would be up to the private property
owner to fund their property and therefore it would be an investment for them. He stated
that there are opportunities for funding through different resources and partnerships. He
pointed out that the Town was looking to enhance Kelsey and Lake Shore Parks. He
explained that several historic properties were located in the area that could receive
incentives to participate in the process. He stated that mixed-use was part of the overall
vision for the Town.

Commissioner Rapoza clarified that the funding she was referring to was for the
infrastructure, sidewalks, median on US Highway 1, not the private property owners.

Commissioner Erin Flaherty asked for clarification on blocks that has multiple lots, were
the property owners required to acquire all the lots before development would occur.
Community Development Director DiTommaso stated that currently that was not the
intent of the regulations. She stated that the mixed-use option was being drafted to allow
for flexibility for the private property owner. If a property owner acquired additional lots,
it would allow them more options for development of the property.

Vice-Mayor Kimberly Glas-Castro was a proponent of preserving the historic resources
even though we currently have a volunteer designation program. She suggested that we
encourage preservation of the Town’s historic structures through a “transferred
development rights” program. This would allow the entitlements to be transferred to
someone else along the corridor, which would keep the history, culture and sense of
place. She suggested that with the added population along the corridor that the property
owners be required to have additional recreational amenities or facilities within a project,
such as a community room. She stated that she does not support regulations that are
prescriptive, so she would not dictate an architectural style or specific setback. She
suggested providing guidelines of recesses and projections. She would like to see
articulations of the roofline and differences of the opening of windows. She would
encourage green buildings, but would not be in favor or requiring it. She stated that she
would not want to see commercial development along Lake Shore Drive, but does not
want parking garages along there cither. She would prefer to have a residential
component face Lake Shore Drive, even if the parking were being wrapped around
structure. She does not want to lose the “hometown” feel. She stated that it was not
necessarily building structures that build environment it is the people, businesses, and
having the community engaged in the process that generates the “hometown” feel.

Mayor James DuBois agreed with everyone’s thoughts and concerns. He does not want to
lose property values, attractiveness of living in the community by not losing it, but
enhancing it instead. He thanked everyone for participating this evening. Community
Development Director DiTommaso stated that the next step would be to schedule another
workshop, which would be more technical for some time in November.

Dan King, property owner on Silver Beach Road and US Highway 1 asked what does the
Town expect from the property owners. Community Development Director DiTommaso
stated that staff wants to keep everyone engage in the process. Mr. King would like to see
development of the corridor and the Marina,
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ADJOURNMENT

There being no further business to come before the Commission and Planning and
Zoning Board and by unanimous decision, the meeting adjourned at 8:45 p.m.

Mayor James DuBois

Town Clerk, Vivian Mendez, CMC

Town Seal
Approved on this of , 2015
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RESOLUTION NO. 35-10-13

A RESOLUTION OF THE COMMISSION OF THE

TOWN OF LAKE PARK, FLORIDA APPROVING
SUBMISSION OF AN APPLICATION REQUESTING
STATE AID TO LIBRARIES GRANT FUNDING FOR
LIBRARY SERVICES AND PROVIDING REQUIRED
ASSURANCES

WHEREAS, effective July 1, 2003 the Florida Legislature amended Chapter 257 Florida
Statutes to allow application for State Aid to Libraries Grant Funding by municipalities;

and

WHEREAS, in order to meet the requirements for application for State Aid to Libraries
Grant Funding, the Town of Lake Park is required to approve submission of the
application and make the following certifications provided herein;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA THAT;

Section 1.
Section 2.

Section 3.

Section 4,

Section 5.

Section 6.

Section 7.

The Town of Lake Park, Florida is an eligible political subdivision.
The Town of Lake Park is the single library administrative unit.

The Commission of the Town of Lake Park is the designated governing
body to provide library services.

The Library Director shall be the single administrative head employed by
the Town of Lake Park with authority to manage and coordinate
operations of the Town of Lake Park Public Library and shall have an
approved job description.

The Library Director shall have an American Library Association
accredited professional degree, and have at least two (2) years of full-time
paid professional experience, after completing the library education
program, in a public library that is open to the public for a minimum of
forty (40) hours per week.

All funds will be centrally expended by the single administrative head as
part of the Library’s budget.

The Town of Lake Park Public Library will extend borrowing privileges
without charge to residents of all library service areas in the county that
receives State Aid to Libraries Grants.



Section 8.

Section 9.

Section 10.

Section 11.

Section 12.

Section 13.

The Town of Lake Park Public Library will provide free library services.

The Town of Lake Park Public Library will participate with all libraries in
the county that receives State Aid to Libraries Grants in joint planning for
the coordination of library services to residents.

The Town of Lake Park Public Library will continue to be operated at a
minimum of forty (40) hours per week.

Attached hercto is Exhibit A, an Annual Plan of Service as hereby
approved by the Commission of the Town of Lake Park.

The Commission of the Town of Lake Park, Florida hereby authorizes the
Mayor and Town Clerk to execute the application for the State Aid to
Libraries Grant funding.

This Resolution shall become effective immediately upon adoption.



STATE AID TO LIBRARIES GRANT
AGREEMENT BETWEEN
THE STATE OF FLORIDA, DEPARTMENT OF STATE
AND
Town of Lake Park
for and on behalf of
Lake Park Public Library

This Agreement is by and between the State of Florida, Department of State, Division of Library
and Information Services, hereinafter referred to as the “Division," and the Town of Lake Park
for and on behalf of Lake Park Public Library, hereinafter referred to as the "Grantee."

The Grantee has submitted an application and has met all eligibility requirements and has been
awarded a State Aid to Libraries Grant (CSFA 45.030) by the Division in the amount specified
on the “Fiscal Year 2015-2016 State Aid to Libraries Final Grants” document (which is
incorporated as part of this Agreement and entitled Attachment B). The Division has the
authority to administer this grant in accordance with Section 257, Florida Statutes. By reference,
the application and any approved revisions are hereby made a part of this agreement.

In consideration of the mutual covenants and promises contained herein, the parties agree as
follows:

1. Grant Purpose. This grant shall be used exclusively for the “State Aid to Libraries Grant,”
the public purpose for which these funds were appropriated.

a) The Grantee shall perform the following Seope of Work as identified in Section 257.17
Florida Statutes:

Manage or coordinate free library service to the residents of its legal service area. The

Grantee shall:

1. Have a single administrative head employed full time by the library’s governing
body;

2. Provide free library service, including loaning materials available for circulation
free of charge and providing reference and information services free of charge;

3. Provide access to materials, information and services for all residents of the area

served; and
4. Have at least one library, branch library or member library open 40 hours or more
cach week.
State Aid to Libraries Grant Agreement Page 1 of 17
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b) The Grantee agrees to provide the following Deliverables related to the Scope of Work
for payment to be awarded.

Payment 1, Deliverable/Task 1:
= The first payment will be a fixed price in the amount of 100% of the grant award.
The Grantee will have at least one library, branch library or member library open
40 hours or more each week.

2. Length of Agreement. This Agreement shall begin the date the agreement is signed by both
the Grantee’s Governing Body and the Division and continue until all grant funds have been
expended, unless terminated in accordance with the provisions of Section 29 of this
Agreement.

3. Expenditure of Grant Funds. The Grantee cannot obligate or expend any grant funds
before the Agreement has been signed by all parties. No costs incurred after termination of
the Agreement shall be allowed unless specifically authorized by the Division.

4. Contract Administration. The parties are legally bound by the requirements of this
agreement. Each party's contract manager, named below, will be responsible for monitoring
its performance under this Agreement and will be the official contact for each party. Any
notice(s) or other communications in regard to this agreement shall be directed to or
delivered to the other party's contract manager by utilizing the information below. Any
change in the contact information below should be submitted in writing to the contract
manager within 10 days of the change.

For the Division of Library and Information Services:
Marian Deeney, Library Program Administrator
Florida Department of State
R.A. Gray Building
Mail Station # 9D
500 South Bronough Street
Tallahassee, Florida 32399
Phone: (850) 245-6620
Facsimile: (850) 245-6643
Email: marian.deeney@dos.myflorida.com

For the Grantee:
Karen Mahnk, Library Director
529 Park Avenue
Lake Park, Florida 33403
Phone: (561) 881-3331
Facsimile:
Email: kmahnk@lakeparkflorida.gov
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14.

15.

16.

17.

18.

19.

Single Audit Act. Each grantee, other than a grantee that is a State agency, shall submit to an
audit pursvant to Section 215.97, Florida Statutes. See Attachment A for additional information
regarding this requirement. If a Grantee is not required by law to conduct an audit in
accordance with the Florida Single Audit Act because it did not expend at least $500,000 in
state financial assistance, it must submit a Financial Report on its operations pursuant to
Section 257.41(3), Florida Statutes within nine months of the close of its fiscal year.

Retention of Accounting Records. Financial records, supporting documents, statistical
records and all other records, including electronic storage media pertinent to the Project, shall
be retained for a period of five (5) fiscal years after the close out of the grant and release of
the audit. If any litigation or audit is initiated or claim made before the expiration of the five-
year period, the records shall be retained for five fiscal years after the litigation, audit or
claim has been resolved.

Obligation to Provide State Access to Grant Records. The Grantee must make all grant
records of expenditures, copies of reports, books, and related documentation available to the
Division or a duly authorized representative of the State of Florida for inspection at
reasonable times for the purpose of making audits, examinations, excerpts and transcripts.

Obligation to Provide Public Access to Grant Records. The Division reserves the right to
unilaterally cancel this Agreement in the event that the Grantee refuses public access to all
documents or other materials made or received by the Grantee that are subject to the
provisions of Chapter 119, Florida Statutes, known as the Florida Public Records Act. The
Grantee must immediately contact the Division's Contract Manager for assistance if it
receives a public records request related to this Agreement.

Investment of Funds Received But Not Paid Out. The Grantee may temporarily invest any
or all grant funds received but not expended in an interest bearing account pursuant to
Section 216.181(16)(b), Florida Statutes. Interest ecarned on such investments should be
returned to the Division quarterly, except that interest accrued less than $100 within any
quarter may be held until the next quarter when the accrued interest totals more than $100.
All interest accrued and not paid to the Division, regardless of amount, must be submitted
with the Grantee’s Final Report at the end of the Grant Period.

Noncompliance. Any Grantee that is not following Florida statutes or rules, the terms of the
grant agreement, Florida Department of State policies and guidance, local policies, or other
applicable law or that has not submitted required reports or satisfied other administrative
requirements for other Division of Library and Information Services grants or grants from
any other Office of Cultural, Historical, and Information Programs (OCHIP) Division will be
in noncompliance status and subject to the QCHIP Grants Compliance Procedure. OCHIP
Divisions include the Division of Cultural Affairs, the Division of Historical Resources, and
the Division of Library and Information Services. Grant compliance issues must be resolved
before a grant award agreement may be executed and before grant payments for any OCHIP
grant may be released.

State Aid to Libraries Grant Agreement Page 5 of 17
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20.

21.

22,

23.

Accounting Requirements. The Grantee must maintain an accounting system that provides
a complete record of the use of all grant funds as follows:

a) The accounting system must be able to specifically identify and provide audit trails that
trace the receipt, maintenance and expenditure of state funds;

b) Accounting records must adequately identify the sources and application of funds for ali
grant activities and must classify and identify grant funds by using the same budget
categories that were approved in the grant application. If Grantee’s accounting system
accumulates data in a different format than the one in the grant application, subsidiary
records must document and reconcile the amounts shown in the Grantee’s accounting
records to those amounts reported to the Division;

¢) An interest-bearing checking account or accounts in a state or federally chartered
institution may be used for revenues and expenses described in the Scope of Work and
detailed in the Estimated Project Budget;

d) The name of the account(s) must include the grant award number;

¢) The Grantee's accounting records must have effective control over and accountability for
all funds, property and other assets; and

f) Accounting records must be supported by source documentation and be in sufficient
detail to allow for a proper pre-audit and post-audit (such as invoices, bills and canceled
checks).

Availability of State Funds. The State of Florida’s performance and obligation to pay under
this Agreement are contingent upon an annual appropriation by the Florida Legislature. In the
event that the state funds upon which this Agreement is dependent are withdrawn, this
Agreement will be automatically terminated and the Division shall have no further liability to
the Grantee beyond those amounts already expended prior to the termination date. Such
termination will not affect the responsibility of the Grantee under this Agreement as to those
funds previously distributed. In the event of a state revenue shortfall, the total grant may be
reduced accordingly.

Lobbying. The Subgrantee will not use any grant funds for lobbying the state legislature, the
state judicial branch or any state agency.

Independent Contractor Status of Grantee, The Grantee, if not a state agency, agrees that
its officers, agents and employees, in performance of this Agreement, shall act in the capacity
of independent contractors and not as officers, agents or employees of the state. The Grantee
is not entitled to accrue any benefits of state employment, including retirement benefits and
any other rights or privileges connected with employment by the State of Florida.
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24,

25,

26.

27,

Grantee's Subcontractors. The Grantee shall be responsible for all work performed and all
expenses incurred in connection with this Agreement. The Grantee may subcontract, as
necessary, to perform the services and to provide commodities required by this Agreement,
The Division shall not be liable to any subcontractor(s) for any expenses or liabilities
incurred under the Grantee’s subcontract(s), and the Grantee shall be solely liable to its
subcontractor(s) for all expenses and liabilities incurred under its subcontract(s). The Grantee
must take the necessary steps to ensure that each of its subcontractors will be deemed to be
independent contractors and will not be considered or permitted to be agents, servants, joint
venturers or partners of the Division.

Liability. The Division will not assume any liability for the acts, omissions to act or
negligence of the Grantee, its agents, servants or employees; nor may the Grantee exclude
liability for its own acts, omissions to act or negligence to the Division.

a) The Grantee shall be responsible for claims of any nature, including but not limited to
injury, death and property damage arising out of activities related to this Agreement by
the Grantee, its agents, servants, employees and subcontractors. The Grantee shall
indemnify and hold the Division harmless from any and all claims of any nature and shall
investigate all such claims at its own expense. If the Grantee is governed by Section
768.28, Florida Statutes, it shall only be obligated in accordance with this Section.

b) Neither the state nor any agency or subdivision of the state waives any defense of
sovereign immunity or increases the limits of its liability by entering into this Agreement.

¢) The Division shall not be liable for attorney fees, interest, late charges or service fees, or
cost of collection related to this Agreement.

d) The Grantee shall be responsible for all work performed and all expenses incurred in
connection with the project. The Grantee may subcontract as necessary to perform the
services set forth in this Agreement, including entering into subcontracts with vendors for
services and commodities, provided that such subcontract has been approved in writing
by the Department prior to its execution and provided that it is understood by the Grantee
that the Department shall not be liable to the subcontractor for any expenses or liabilities
incurred under the subcontract and that the Grantee shall be solely liable to the
subcontractor for all expenses and liabilities incurred under the subcontract.

Strict Compliance with Laws. The Grantee shall perform all acts required by this
Agreement in strict conformity with all applicable laws and regulations of the local, state and
federal law. For consequences of noncompliance, see Section 19, Noncompliance.

No Discrimination. The Grantee may not discriminate against any employee employed
under this Agreement or against any applicant for employment because of race, color,
religion, gender, national origin, age, handicap or marital status. The Grantee shall insert a
similar provision in all of its subcontracts for services under this Agreement.
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28.

29.

30.

3L

32.

Breach of Agreement. The Division will demand the return of grant funds already received,
will withhold subsequent payments and/or will terminate this agreement if the Grantee
improperly expends and manages grant funds; fails to prepare, preserve or surrender records
required by this Agreement; or otherwise violates this Agreement.

Termination of Agreement. The Division will terminate or end this Agreement if the
Grantee fails to fulfill its obligations herein. In such event, the Division will provide the
Grantee a notice of its violation by letter and shall give the Grantee fifteen (15) calendar days
from the date of receipt to cure its violation. If the violation is not cured within the stated
period, the Division will terminate this Agreement. The notice of violation letter shall be
delivered to the Grantee's Contract Manager, personally, or mailed to his/her specified
address by a method that provides proof of receipt. In the event that the Division terminates
this Agreement, the Grantee will be compensated for any work completed in accordance with
this Agreement prior to the notification of termination if the Division deems this reasonable
under the circumstances. Grant funds previously advanced and not expended on work
completed in accordance with this Agreement shall be returned to the Division, with interest,
within thirty (30) days after termination of this Agreement. The Division does not waive any
of its rights to additional damages if grant funds are returned under this Section.

Preservation of Remedies. No delay or omission to exercise any right, power or remedy
accruing to either party upon breach or violation by either party under this Agreement shall
impair any such right, power or remedy of either party; nor shall such delay or omission be
construed as a waiver of any such breach or default or any similar breach or default.

Non-Assignment of Agreement. The Grantee may not assign, sublicense or otherwise
transfer its rights, duties or obligations under this Agreement without the prior written
consent of the Division, which shall not unreasonably be withheld. The agreement transferee
must demonstrate compliance with the requirements of the project. If the Division approves a
transfer of the Grantee’s obligations, the Grantee shall remain liable for all work performed
and all expenses incurred in connection with this Agreement. In the event the Legislature
transfers the rights, duties and obligations of the Division to another governmental entity,
pursuant to Section 20.06, Florida Statutes or otherwise, the rights, duties and obligations
under this Agreement shall be transferred to the succeeding governmental agency as if it was
the original party to this Agreement.

Required Procurement Procedures for Obtaining Goods and Services. The Grantee shall
provide maximum open competition when procuring goods and services related to the grant-
assisted project in accordance with Section 287.057, Florida Statutes.

a) Procurement of Goods and Services Not Exceeding $35,000. The Grantee must use the
applicable procurement method described below:

1. Purchases Up to $2,500: Procurement of goods and services where individual
purchases do not exceed $2,500 do not require competition and may be conducted at
the Grantee’s discretion.
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2. Purchases or Contract Amounts Between $2,500 and $35,000: Goods and services
costing between $2,500 and $35,000 require informal competition and may be
procured by purchase order, acceptance of vendor proposals or other appropriate
procurement document.

b) Procurement of Goods and Services Exceeding $35,000. Goods and services costing over
$35,000 may be procured by either Formal Invitation to Bid, Request for Proposals or
Invitation to Negotiate and may be procured by purchase order, acceptance of vendor
proposals or other appropriate procurement document.

33. Conflicts of Interest. The Grantee hercby certifies that it is cognizant of the prohibition of
conflicts of interest described in Sections 112.311 through 112.326, Florida Statutes and
affirms that it will not enter into or maintain a business or other relationship with any
employee of the Department of State that would violate those provisions. The Grantee further
agrees to seek authorization from the General Counsel for the Department of State prior to
entering into any business or other relationship with a Department of State Employee to
avoid a potential violation of those statutes.

34. Binding of Suceessors. This Agreement shall bind the successors, assigns and legal
representatives of the Grantee and of any legal entity that succeeds to the obligations of the
Division of Library and Information Services.

35. Employment of Unauthorized Aliens. The employment of unauthorized aliens by the
Grantee 1s considered a violation of Section 274A (a) of the Immigration and Nationality
Act. If the Grantee knowingly employs unauthorized aliens, such violation shall be cause for
unilateral cancellation of this Agreement.

36. Severability. If any term or provision of the Agreement is found to be illegal and
unenforceable, the remainder will remain in full force and effect, and such term or provision
shall be deemed stricken.

37. Americans with Disabilities Act. All programs and facilities related to this Agreement must
meet the standards of Sections 553.501-553.513, Florida Statutes and the Americans with
Disabilities Act of 1990.

38. Governing Law. This Agreement shall be construed, performed and enforced in all respects
in accordance with the laws and rules of Florida. Venue or location for any legal action
arising under this Agreement will be in Leon County, Florida.
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39. Entire Agreement. The entire Agreement of the parties consists of the following documents:

a) This Agreement

b) Federal and State of Florida Single Audit Act Requirements (Attachment A), including
Exhibit 1.

¢} Fiscal Year 2015-2016 State Aid to Libraries Final Grants (Attachment B)

The Grantee hereby certifies that they have read this entire Agreement and will comply
with all of its requirements.

Date of Agreement:

Grantee: Department of State:
By:
Chair of Governing Body or By:

Chief Executive Officer

James DuBois, Mayor Typed name and title

Clerk or Chief Financial Officer

Witness

Vivian Mendez, Town Clerk

October, 7%, 2015
Date
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ATTACHMENT A
FEDERAL AND STATE OF FLORIDA SINGLE AUDIT ACT REQUIREMENTS
AUDIT REQUIREMENTS

The administration of resources awarded by the Department of State to the Grantee may be subject to
audits and/or monitoring by the Department of State as described in this Addendum to the Grant
Agreement.

MONITORING

In addition to reviews of audits conducted in accordance with 2 CFR 2 Subpart F — Audit Requirements
and Section 215.97, Florida Statutes, monitoring procedures may include, but not be limited to, on-site
visits by Department of State staff, limited scope audits as defined by 2 CFR 2 §200.328 and/or other
procedures. By entering into this agreement, the recipient agrees to comply and cooperate with any
monitoring procedures/processes deemed appropriate by the Department of State. In the event the
Department of State determines that a limited scope audit of the recipient is appropriate, the recipient
agrees to comply with any additional instructions provided by the Department of State staff to the
recipient regarding such audit. The recipient further agrees to comply and cooperate with any
inspections, reviews, investigations or audits deemed necessary by the Chief Financial Officer or
Auditor General.

AUDITS
PART I: FEDERALLY FUNDED

This part is applicable if the recipient is a State or local government or a non-profit organization that has
received federal funds awarded through the Department of State. Exhibit 1 to this attachment indicates
whether federal resources have been awarded through the Department of State by this agreement.

2 CFR 2 §200.501 Audit Requirements:

(a) Audit required. A non-federal entity that expends $750,000 or more during the non-federal entity's
fiscal year in federal awards must have a single or program-specific audit conducted for that year in
accordance with the provisions of this part.

(b) Single audit. A non-federal entity that expends $750,000 or more during the non-federal entity's
fiscal year in federal awards must have a single audit conducted in accordance with 2 CFR 2 §200.514
Scope of audit, except when it elects to have a program-specific audit conducted in accordance with
paragraph (c) of this section.

State Aid to Libraries Grant Agreement Page 11 of 17
Chapter 1B-2.011(2)(a), Florida Administrative Code, Effective 4-2015.



(c) Program-specific audit election. When an auditee expends federal awards under only one federal
program (excluding R&D) and the federal program's statutes, regulations, or the terms and conditions of
the federal award do not require a financial statement audit of the auditee, the auditee may elect to have
a program-specific audit conducted in accordance with 2 CFR 2 §200.507 Program-specific audits. A
program-specific audit may not be elected for R&D unless all of the federal awards expended were
received from the same federal agency, or the same federal agency and the same pass-through entity,
and that federal agency, or pass-through entity in the case of a subrecipient, approves in advance a
program-specific audit.

(d) Exemption when federal awards expended are less than $750,000. A non-federal entity that expends
less than $750,000 during the non-federal entity's fiscal year in federal awards is exempt from federal
audit requirements for that year, except as noted in 2 CFR 2 §200.503 Relation to other audit
requirements, but records must be available for review or audit by appropriate officials of the federal
agency, pass-through entity, and Government Accountability Office (GAO).

(e) Federally Funded Research and Development Centers (FFRDC). Management of an auditee that
owns or operates a FFRDC may elect to treat the FFRDC as a separate entity for purposes of this part.

(f) Subrecipients and coniractors. An auditee may simultaneously be a recipient, a subrecipient, and a
contractor. Federal awards expended as a recipient or a subrecipient are subject to audit under this part.
The payments received for goods or services provided as a contractor are not federal awards. Section
§200.330 Subrecipient and contractor determinations should be considered in determining whether
payments constitute a federal award or a payment for goods or services provided as a contractor.

(g) Compliance responsibility for contractors. In most cases, the auditee's compliance responsibility for
contractors is only to ensure that the procurement, receipt, and payment for goods and services comply
with federal statutes, regulations, and the terms and conditions of federal awards. Federal award
compliance requirements normally do not pass through to contractors. However, the auditee is
responsible for ensuring compliance for procurement transactions which are structured such that the
contractor is responsible for program compliance or the contractor’s records must be reviewed to
determine program compliance. Also, when these procurement transactions relate to a major program,
the scope of the audit must include determining whether these transactions are in compliance with
federal statutes, regulations, and the terms and conditions of federal awards.

(h) For-profit subrecipient. Since this part does not apply to for-profit subrecipients, the pass-through
entity is responsible for establishing requirements, as necessary, to ensure compliance by for-profit
subrecipients. The agreement with the for-profit subrecipient should describe applicable compliance
requirements and the for-profit subrecipient's compliance responsibility. Methods to ensure compliance
for federal awards made to for-profit subrecipients may include pre-award audits, monitoring during the
agreement, and post-award audits. See also §200.331 Requirements for pass-through entities.

The Internet address listed below will assist recipients in locating documents referenced in the text of
this agreement and with the interpretation of compliance issues.

U.S. Government Printing Office

www.eclr.gov
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PART II: STATE FUNDED

This part is applicable if the recipient is a nonstate entity as defined by Section 215.972)(1), Florida
Statutes and has received state funds awarded by the Department of State. Exhibit 1 to this attachment
indicates whether state resources have been awarded by the Department of State by this agreement.

Section 215.97, Florida Statutes Single Audit Requirements

1.

In the event that the recipient expends a total amount of state financial assistance equal to or in
excess of $500,000 in any fiscal year of such recipient, the recipient must have a State single or
project-specific audit for such fiscal year in accordance with Section 215.97, Florida Statutes;
applicable rules of the Executive Office of the Governor and the Chief Financial Officer; and
Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit organizations),
Rules of the Auditor General. Exhibit 1 to this attachment indicates state financial assistance
awarded through the Department of State by this agreement. In determining the state financial
assistance expended in its fiscal year, the recipient shall consider all sources of state financial
assistance, including state financial assistance received from the Department of State, other state
agencies and other nonstate entities. State financial assistance does not include federal direct or pass-
through awards and resources received by a nonstate entity for federal program matching
requirements.

In connection with the audit requirements addressed in Part [, paragraph ! of this attachment, the
recipient shall ensure that the audit complies with the requirements of Section 215.97(7), Florida
Statutes. This tncludes submission of a financial reporting package as defined by Section
215.97(2)(d), Florida Statutes and Chapter 10.550 (local governmental entities) or 10.650 (nonprofit
and for-profit organizations), Rules of the Auditor General.

If the recipient expends less than $500,000 in state financial assistance in its fiscal year, an audit
conducted in accordance with the provisions of Section 215.97, Florida Statutes is not required. In
the event that the recipient expends less than $500,000 in state financial assistance in its fiscal year
and elects to have an audit conducted in accordance with the provisions of Section 215.97, Florida
Statutes, the cost of the audit must be paid from the nonstate entity’s resources (i.e., the cost of such
an audit must be paid from the recipient’s resources obtained from other than State entities).

The Internet addresses listed below will assist recipients in locating documents referenced in the text of
this agreement and with the interpretation of compliance issues.

State of Florida Department Financial Services (Chief Financial Officer)
fldfs.com

State of Florida Legislature (Statutes, Legislation relating to the Florida Single Audit Act)
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PART III: REPORT SUBMISSION

1.

Copies of reporting packages for audits conducted in accordance with 2 CFR 2 §200.512 and
required by Part I of this attachment shall be submitted, when required by 2 CFR 2 §200.512, by
or on behalf of the recipient, directly to each of the following:

A. The Department of State at the following address:

Office of Inspector General
Florida Department of State

R. A. Gray Building, Room 114A
500 South Bronough St.
Tallahassee, FL 32399-0250

B. The Federal Audit Clearinghouse, electronically, at harvester.census.gov/sac/ as designated
in2 CFR 2 §200.512

C. Other federal agencies and pass-through entities, in accordance with 2 CFR 2 §200.513.

In the event that a copy of the reporting package for an audit required by Part T of this attachment
and conducted in accordance with 2 CFR 2 §200.501 Audit Requirements is not required to be
submitted to the Department of State for the reasons pursuant to 2 CFR 2 §200.501, the recipient
shall submit the required written notification pursuant to 2 CFR 2 §200.501 (d) and a copy of the
recipient’s audited schedule of expenditures of federal awards directly to the following:

Office of Inspector General
Florida Department of State

R. A. Gray Building, Room 114A
500 South Bronough St.
Tallahassee, FL. 32399-0250

A non-federal entity that expends less than $750,000 during the non-federal entity's fiscal year in
federal awards is exempt from federal audit requirements for that year, except as noted in 2 CFR
2 §200.503 Relation to other audit requirements, but records must be available for review or
audit by appropriate officials of the federal agency, pass-through entity and Government
Accountability Office (GAO).
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3. Copies of financial reporting packages required by Part Il of this attachment shall be submitted,
by or on behalf of the recipient, directly to each of the following:

A. The Department of State at the following address:

Office of Inspector General
Florida Department of State

R. A. Gray Building, Room 114A
500 South Bronough St.
Tallahassee, FL 32399-0250

B. The Auditor General’s Office at the following address:

Auditor General’s Office

Room 401, Pepper Building

111 West Madison Street
Tallahassee, Florida 32399-1450

4. Any reports, management letters or other information required to be submitted to the Department
of State pursuant to this agreement shall be submitted timely in accordance with 2 CFR 2
Subpart F, Audit Requirements; Section 215.97, Florida Statutes;, and Chapter 10.550 (local
governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor
General, as applicable.

5. Recipients, when submitting financial reporting packages to the Department of State for audits
done in accordance with 2 CFR 2 Subpart F or Chapter 10.550 (local governmental entities) or
10.650 (nonprofit and for-profit organizations), Rules of the Auditor General should indicate the
date that the reporting package was delivered to the recipient in correspondence accompanying
the reporting package.

PART IV: RECORD RETENTION

1. The recipient shall retain sufficient records demonstrating its compliance with the terms of this
agreement for a period of five years from the date the audit report is issued and shall allow the
Department of State or its designee, Chief Financial Officer or Auditor General access to such
records upon request. The recipient shall ensure that audit working papers are made available to
the Department of State or its designee, Chief Financial Officer or Auditor General upon request
for a period of five fiscal years from the date the audit report is issued, unless extended in writing
by the Department of State.
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EXHIBIT 1

FEDERAL RESOURCES AWARDED TO THE RECIPIENT PURSUANT TO THIS AGREEMENT
CONSIST OF THE FOLLOWING:

Not Applicable.

COMPLIANCE REQUIREMENTS APPLICABLE TO THE FEDERAL RESOURCES AWARDED
PURSUANT TO THIS AGREEMENT ARE AS FOLLOWS:

Not Applicable.

MATCHING RESOURCES FOR FEDERAL PROGRAMS:

Not Applicable.

STATE RESOURCES AWARDED TO THE RECIPIENT PURSUANT TO THIS AGREEMENT
CONSIST OF THE FOLLOWING:

SUBJECT TO SECTION 215.97, FLORIDA STATUTES:

Florida Department of State, State Aid to Library Grants, CSFA Number 45.030
Award Amount: Listed on Attachment B, Fiscal Year 2015-2016 State Aid to Libraries Final Grants

COMPLIANCE REQUIREMENTS APPLICABLE TO STATE RESOURCES AWARDED
PURSUANT TO THIS AGREEMENT ARE AS FOLLOWS:

As contained in the Compliance Supplement to CSFA Number 45.030.
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ATTACHMENT B

Fiscal Year 2015-2016 State Aid to Libraries Final Grants
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Exhibit"A"

Annual Plan of Service FY 2015-16
Dynamic Strategies for Our Vibrant Community

Mission

To promote knowledge and preservation of To cultivate and foster in the This is where education continues after

information; make available materials which aid in the community an enthusiasm for school ends; where readers are grown
pursuit of education, information, research and knowledge and an atmosphere from the time they are young and where
recreation; and provide the community with skilled that promotes lifelong learning.  doors are open for everyone.

guidance in navigating all infermation to fulfill ) This is YOUR library.
knowledge needs. '

Activities & Events

»  Continue annual Food for Fines drive during November and December
in coordination with community partners.
= Continue public recognition of Library partners and community supporters.
=  Expand Library’s presence in community events.
» |ncrease the number of Library partners and outreach programs.

= |pitiate a Teen Advisory group.

* Continue promoting community participation by way of related public workshops.

s Explore adding outdoor events in Town locations sponsored by the Library.

s Continue to actively seek feedback through promotion of suggestion box and online surveys.

= |nitiate programs at the library with Library-Cam activities that connect with other libraries around the
world.

»  Explore expanding Library-Cam model for use creating international hook discussion groups.

Collection Development

= Continue investigating new and more user friendly methods of searching the collection.
= Seek out innovative collection design that encourages user browsing of our collection.
® - Research user preferences utilizing surveys, advisory groups and circulation statistic reports.

= Continue current Library inventory project.
» Continue creating genre sections or zones for more popular subject matter.
»  Expand general collection with a wider variety of media adapting for emerging technology.

Educational Services

= Continue expanding children’s reading and story time events as the needs of the community grow.
= Continue to expand partnering with local schools for library and community programs.
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Educational Services continued

= Continue promoting READ poster program to community stakeholders.

= Provide basic technology seminars to assist users in optimum use of their devices.

= Expand partnerships for programs that promote literacy.

=  Create unigue learning experiences for youth and adults.

= Nurture learning-centered activity within the library with additional online resources.

» Restore weekly computer classes for the public by utilizing volunteers as guest instructors.

= Continue redesign and refurbishing of main area.

= Explore expanding weekend hours.

= Expand teen room to include a maker-space and digital sound room.
= Replace traditional circulation desk with an “Express Tech Center”.

= Pursue plans to create an outdoor Café on garden patio.
=  Relocate and mobilize circulation desk to better serve users.

= |nvestigate innovative solutions to address the variety of transport vehicles patrons use to visit the library.
= Seek funding to convert collection security to RF tagging system.

Marketing

= Expand marketing of Library programs and services by utilizing new as well as traditional media methads.
= Continue to revamp Library’s web page and investigate new methods by which to engage online users.

= Rebrand the library and create a logo in a style that best reflects the mission of the Library and Town.

= Utilize more cost-effective methods for producing library publications such as calendars and brochures.

Programs

= Improve Volunteer Program by enhancing recruitment methods and training program.
®*  |nitiate a Memory Project with the Town Historic Society.

Staffing

=  Ensure that staff receives training on all new software and hardware as well as refresher courses on

current programs.
» Increase staffing as funding becomes available to bring staffing to enhanced standard levels.
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Technology

= Continue adding thin client units that offer users more flexibility and use of personal storage devices
which ensure more secure public computing.
=  Explore new automation solutions:

»  Continue to seek a biometric-based card-optional system that best serves our users.
s Offer Self Check unit with expanded services.

= |nitiate plan for conversion to RFID tagging system.

= Add patron photos to circulation database.

Purchase additional digital media browsing kiosks.

Provide a tablet kiosk for children’s library.

Explore lending portable Hotspots.

Create an Express Tech Center area for instant computer tasks.

Add tablets to staff tools for patron assistance and other tasks.

Add additional features and enhancements available to the Library ILS.

Utilize RF to add additional user-centered services such as self-check-out and e-registration for library
programs,
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RESOLUTION NO. 36-10-15

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK, FLORIDA, ESTABLISHING THE TIME AND
PLACE OF THE TOWN OF LAKE PARK’S GENERAL
ELECTION WHICH SHALL BE HELD ON TUESDAY, MARCH
15, 2016 FOR THE PURPOSE OF ELECTING FOUR
COMMISSIONERS TO THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA; ESTABLISHING THE
QUALIFYING/FILING PERIOD FOR SUCH GENERAL
ELECTION AS BEGINNING AT 12 NOON ON TUESDAY
NOVEMBER 24, 2015 AND CONTINUING DURING THE TOWN’S
BUSINESS HOURS ENDING AT 12 NOON TUESDAY
DECEMBER 8, 2015; REQUESTING THAT THE PALM BEACH
COUNTY SUPERVISOR OF ELECTIONS CONDUCT THE
TOWN’S MARCH 15, 2016 ELECTION AND IF NECESSARY THE
MARCH 29, 2016 RUN-OFF ELECTION; PROVIDING FOR THE
PROCESSING OF ABSENTEE BALLOTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, in 2009, the Palm Beach County League of Cities, Inc. (“League™) formed
an Ad Hoc Committee on Municipal Elections to work with the Palm Beach County
Supervisor of Elections (SOE) to establish uniform terms and conditions under which the
SOE would provide services to municipalities in Palm Beach County for their elections
and the respective responsibilities of the SOE and the municipalities; and

WHEREAS, the Agreement for Vote Processing Equipment Use and Election Services
(the “Agreement”) negotiated between the SOE and the League was presented and
approved by the Town of Lake Park Commission at its Regular Commission Meeting of
December 4, 2013; and

WHEREAS, the Town of Lake Park (“Town™} desires the SOE to conduct the Town’s
election scheduled for March 15, 2016 and if necessary the March 29, 2016 run-off
election consistent with the terms of the Agreement for Vote Processing, Use and
Elections Services between the Town of lake Park and the Palm Beach County
Supervisor of Elections (Exhibit “A™); and

WHEREAS, the Agreement requires that the Town identify the individuals who will
serve as members of the Town’s Canvassing Board for said election(s).

BE IT RESOLVED BY THE COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA AS FOLLOWS:

Section 1. A General Election shall be held in the Town of Lake Park, Palm Beach
County, Florida, (“Town™) between the hours of 7:00 a.m. and 7:00 p.m. on Tuesday, the
15" day of March, 2016, and if necessary a run-off election would be held on Tuesday,



the 29" day of March, 2016, between the hours of 7:00 a.m. and 7:00 p.m. for the
purpose of electing four Commissioners to the Town Commission.

Section 2. The Town Commission hereby designates Tuesday, November 24, 2015 at
12:00 noon as the opening date for those persons interested in qualifying for the Offices
of Commissioner, for the General Election to be held on Tuesday, March 15, 2016; and
establishing 12:00 noon, Tuesday, December 8, 2015 as the closing date for candidates to
qualify for the Office of Commissioner.

Section 3. At least 30 days before Tuesday, November 24, 2015, but not more than
45 days before Tuesday, March 15, 2016, the Town Clerk of the Town shall post in three
conspicuous places in the Town, one of which shall be at the front door of Town Hall,
535 Park Avenue, the Notice of the General Election, and the Offices of the Town
Commission to be filled in the election.

Section 4. The Town Commission hereby designates that the SOE or her designee,
the Town Clerk or her designee, and the Deputy Town Clerk or her designee shall be the
members of the Town’s Canvassing Board, and enabling those designated or their
designees to represent the Town at the Logic and Accuracy (“L&A”) testing of the voting
equipment prior to the General Election. The SOE is also hereby requested to prepare
absentee ballots for the Town, said ballots to be distributed to those electors who are
unable to vote on the day of the General Election. The SOE is hereby requested to count
the absentee ballots and include the Town in the canvassing advertisement.

Section S. This Resolution shall take effect immediately upon adoption.



Palm Beach County

240 SOUTH MILITARY TRAIL
WEST PALM BEACH, FL 33415
FOST OFFICE BOX 22309
WEST PALM BEACH, FL 33416

SuUusSAN BUCHER
Supervisor of Elections TELEFPHONE: (561) 855-6200
FAX NUMBER: (B61]) 656-6287
WEBSITE: www.pbcelections.org

August 11, 2015

Municipal Clerks
Palm Beach County

Dear Municipal Clerks:

The agreement for Vote Processing, Use and Eiections Services is attached for your 2016
election cycle. Please return your signed agreements by the deadline of your candidate
qualifying period. We will also need your resolution announcing your election and naming your
Canvassing Board. Remember, your Canvassing Board shall be a minimum of 3 members.

You will note a change on page 3 regarding municipalities requesting early voting went from 30
day notice to 120 days, in order for our office to properly prepare for such activities. During the
March 15, 2016, Presidential Preference Primary and the municipal elections, we will conduct
early voting in conjunction with federal elections.

There were few substantial changes in Election Law this past legislative session; however, due
to popular demand, our office will hold Clerk Review and Training in December 2015. We will

contact you with the date and time.

If we may provide you with any additional information, please do not hesitate to contact us.
Sincerely,

Susan Bucher

Attachments




AGREEMENT FOR VOTE PROCESSING EQUIPMENT USE AND ELECTION SERVICES
BY AND BETWEEN
THE PALM BEACH COUNTY SUPERVISOR OF ELECTIONS AND
THE TOWN OF LAKE PARK

THIS AGREEMENT, is made and entered into this day of , 2015, effective
January 1, 2016, by and between the Palm Beach County Supervisor of Elections, an elected county officer
pursuant to Article VIIL, Sec.1 (d) of the Florida Constitution, hereinafter referred to as the “SOE”, and the
Town of Lake Park, Florida, a municipal corporation, chartered and organized in accordance with the laws
of the State of Florida, hercinafter referred to as the “Municipality”.

WITNESSETH:

WHEREAS, Chapters 97 to 106, Florida Statutes, constitute the Florida Election Code (the
“Code™) which applies to municipalities where expressly so stated; and

WHEREAS, Sec 100.3605, Florida Statutes, states that “[ T Jhe Florida Election Code, chapters 97-
106 shall govern the conduct of a municipality’s election in the absence of an applicable special act, charter,
or ordinance provision™; and

WHEREAS, the Municipality and the SOE desire to work together to provide for municipal
elections and to atlocate certain responsibilities and expenses between the two parties to ensure that the
provisions of the Code are followed during municipal elections; and

WHEREAS, the SOE and the Municipality wish to enter into this Agreement to set out the terms
of this coordinated program.

NOW, THEREFORE, in consideration of the mutual covenants and promises hereinafter
contained to be kept and performed by the parties hereto, and for the mutual benefit of the Municipality, its
constituents and the SOE, it is agreed as follows:

1. PURPOSE:

The purpose of this Agreement is to set forth the terms and conditions under which services will be
provided by the SOE and staff to the Municipality for municipal elections and to set forth the
responsibilities of both parties so that there is a clear understanding of the rights and responsibilities
of all parties. Such rights and responsibilities shall apply to the General, Run-Off, Special and
Recount elections as necessary as well as the Post-Election Audit, unless otherwise stated herein
below.

2. DATE OF GENERAL MUNICIPAL ELECTION:

The date of Town of Lake Park’s General Municipal election is March 15, 2016. It is hereby
acknowledged and agreed that if the date listed is the same as most other municipalities in March
or November, there will be a cost sharing among municipalities for costs incurred by the SOE. Such
costs shall be allocated on a pro-rata share basis; otherwise, it is hereby acknowledged and agreed
upon by the municipality that it is responsible for all costs of the election, incurred by the office of
the SOE.



FEES AND CHARGES TO BE PAID BY THE MUNICIPALITY:

The SOE hereby agrees not to charge Municipalities for taxpayer purchased equipment and
supplies; (i.e. voting machines, tables, chairs, etc.) and associated maintenance and contract fees
related to such equipment in return for which the Municipality hereby agrees not to charge the
SOE for polling places or poll worker training facilities within its dominion and control. Examples
of municipal elections charges related to certain services performed by the SOE to be passed
through to the Municipality on a shared pro rata basis for all municipalities holding elections on a
general election day (i.e. 2™ Tuesday in March or November) are attached here as Exhibit “A”, All
items to be paid or reimbursed to the SOE will be paid by the Municipality within thirty (30) days
of receipt of an invoice from the SOE with documentation verifying the charges. Examples of total
costs to small, medium and large municipalities are attached hereto as Exhibit “B”.

RESPONSIBILITIES OF BOTH THE MUNICIPALITY AND THE SOE FOR
MUNICIPAL ELECTIONS:

A. Notice and Advertisement

(1) Municipality
(a) Properly call and advertise the election according to statutes and charter at its own
expense.
(b) Issue a resolution or ordinance to the SOE requesting that the Supervisor of Elections
conduct the municipality’s election, provide ballot language for any ballot questions within
the resolution if applicable and appoint at least 3 members of the Municipality’s
Canvassing Board, which may or may not include the SOE, at the SOE’s discretion.
(c) Certify that the registered voter information provided by the SOE to the municipality
reflects the proper boundaries of the city and notify the SOE of any changes.

(2) SOE

(a) Publish legal notices for Logic & Accuracy testing, absentee ballot canvass, Post-
Election Audit and news releases on book closing.

B. Qualifying Candidates and Petition Initiatives
(1) Municipality

(a) Provide qualifying packets to candidates and accept and process all qualifying papers
and fees.

(b) Collect Name and Pronunciation Guides from the candidates at the time of qualifying
and submit to SOE.

(c) Respond to all candidate inquiries and questions.

(d) Respond to all legal inquiries and questions.

(e) Respond to all media inquiries.

(f) Provide all necessary information and materials for petition initiative process.



(2) SOE

(a) Verify signatures on any qualifying petitions submitted by candidates or for petition
initiatives and notify the municipality of such results upon the close of the candidate
qualifying or petition initiative deadlines as applicable.

C. Ballots
(1) Municipality

(a) Review, amend (if necessary) and approve ballot proof prepared by SOE.

(b) Place an order with the SOE for a sufficient quantity of ballots as applicable.

(c) Pay ballot design costs to the SOE as incurred.

(d) Pay the ballot printer directly for the cost of said ballots.

(e) Reimburse the SOE for costs incurred for translation and audio recording of ballot.
{f) Reimburse SOE for preparation of Absentee Ballot, Edge layout and Sample Ballot,

(2) SOE

(a) Layout, check, proof and deliver ballot layout to the printer.

(b) Receive, securely store and account for all ballots until disbursed to polling places.
(c) Contract to have audio recorded for Touch Screen ballot.

(d) Control all access to un-voted ballots while in the possession of the SOE.

D. Equipment Testing
(1} Municipality

(a) Provide that a representative will be present during the Logic and Accuracy
testing as noticed by SOE.

(2) SOE

(a) Develop a unique test script and manually mark ballots to be used in public Logic &
Accuracy test.
(b) Conduct public Logic & Accuracy test.

E. Early Voting — Optional
(1) Municipality

(a) Reimburse the SOE for staff overtime hours due to weekend and/or evening hours for
Early Voting.

(b) Pay SOE for Early Voting supplies.

(c) Contract with, schedule and pay poll workers directly.

(d) Deliver voted ballots to SOE daily at a location designated by SOE.

(e) Designate Early Voting sites 120 days prior to each Election and notify SOE in writing
of locations.



(2) SOE

(a) Prepare and provide all supplies needed for each Early Voting site.

(b) Provide the Municipality with a list of poll workers.

(c) Train poll workers.

(d) Provide staffing to accept voted ballots daily at a location designated by SOE.

F. Absentee Voting
(1) Municipality

(a) Reimburse SOE for all postage costs incurred at the current postal rate.

(b) Pay SOE for materials and handling of each absentee ballot.

(c) Pay SOE $.10 per absentee ballot for verifying signatures on returned voted ballot
certificates.

(d) Refer all requests for absentee ballots to SOE.

(2) SOE

(a) Determine eligibility and compile Absentee Ballot file.

(b) Accept all requests for Absentee Ballots by telephone, mail or in person.

(¢) Prepare and mail Absentee Ballots,

(d) Deliver Absentee Ballots to the Post Office.

(e) Receive voted Absentee Ballots.

(f) Verify signatures on returned voted Absentee Ballot certificates.

(g) Prepare and open Absentee Ballots for tabulation.

(h) Account for all Absentee Ballots,

(i) Notify Absentee Ballot voter and provisional voters of the disposition of the
Canvassing Board as required by law.

(i) Record Absentee Ballot returns to voter history.

(k) Conduct public testing of Logic and Accuracy for Absentee Ballot tabulating
equipment,

(1) Provide qualified staff to operate tabulation equipment to count Absentee Ballots,

G. Polling Places
(1) Municipality

(a) Arrange for the use of an adequate number of polling places.

(b) Confirm polling place accessibility and ADA compliance.

{(¢) Notify SOE in writing thirty (30) days prior to election of the need for tables and
chairs if necessary.

{(d) Notify SOE of polling locations to be used no later than noon the Friday afier the
municipal candidate qualifying deadline.

(e) Notify the SOE not less than 30 days prior to the election that a polling place will be
moved to another site.

(f) Notify voters, as required by law, if their regular polling place is to be temporarily
relocated.



(2) SOE

(a) Provide the Municipality with a list of polling places and SOE contract.

(b) Provide tables and chairs upon written notice from the Municipality when required.
(c¢) Provide polling place supplies, i.e. signs, cones, etc.

(d) Notify voters and the Municipality of permanent polling place change(s).

H. Precinct Supplies
(1) Municipality

(a) Pay SOE for precinct supplies provided.

(b) Provide a secure place for precinct clerks to return supplies and voted ballots on
election night.

(c) Pay SOE for the production of Precinct Registers or for programming electronic poll
books and related communication fees.

(d) Pay directly to the SOE’s contracted moving company to have voting equipment
delivered and picked up from polling place no later than the day before the election and
returned after the election.

(2) SOE

(a) Provide Precinct Registers or electronic poll books for each polling place location.
(b) Provide Master CD compilation of registered voters for precinct advisors or provide
up to date electronic poll books.

(c) Provide certification of registered voters after book closing.

(d) Prepare equipment, cabinets and routing of voting equipment delivery.

(¢) Provide laptop computer at each polling place or electronic poll books.

(f) Provide CD of voter file database for each polling place or up to date electronic poll
books.

(g) Provide poll worker Clerks with cell phones.

(h) Provide Provisional Ballot envelopes and affidavit forms for each polling place.

(i) Provide secrecy sleeves in a number and amount appropriate for each polling place.

I. Poll Workers
(1) Municipality

(a) Contact, contract with and pay poll workers directly (using only poll workers who are
currently on the SOE list, or individuals who have successfully completed required
training).

(b) Schedule and notify poll workers of training classes.

(c) Reimburse SOE for expenses incurred for delivery and pick up of equipment to training
locations,

(d) Reimburse SOE for expenses incurred in printing training material.

(¢) Reimburse SOE for expenses incurred for trainers to train poll workers.

(f) Reimburse SOE for expenses incurred for contracted training locations.



(2) SOE

(a) Provide the Municipality with a list of current poll workers.
(b) Develop poll worker training schedule.

(c) Plan and contract for training classes and locations.

(d) Contract with and pay trainers to train poll workers.

(e) Provide printed training materials for poll workers.

J. Election Day Support
(1) Municipality

(a) Verify that all polling places are available to poll workers no later than 6:00 a.m. and
open for voting promptly at 7:00 a.m. on Election Day.

(b) Ensure that all polling places remain open until 7:00 p.m. or until all voters who are
in line to vote at 7:00 p.m. have completed voting.

(c) Reimburse SOE for all phone bank costs.

(2) SOE

(a) Provide an additional list of poll worker replacements if needed.
(b) Provide technical support personnel as needed.
(c) Provide phone bank support to respond to poll workers and voters on Election Day.

K. Ballot Tabulation/Counting of Election Results
(1) Municipality

(a) Deliver all voted ballots and other necessary election related items to a place
designated by the SOE after the polling places have closed on Election Day.

{(b) Deliver all voting machine cartridges to a place designated by the SOE after the polling
places have closed on Election Day.

(c) Reimburse the SOE for any staff overtime and other expenses in relation to the
tabulation and processing of ballots on Election Day.

(d) Act as member of Canvassing Board.

(2) SOE

(a) Provide technical staff and required equipment to administer tabulation and election
results.

(b) Assist and act, or appoint a designee to assist and act on the SOE’s behalf, as a
member of the Municipality’s Canvassing Board if desired by the municipality and
approved by the SOE or act as a member of the County Canvassing Board if it canvasses
the municipality’s election, if allowed by law.

(c) Post election results on SOE WEB site and provide the same to Channel 20.

(d) Provide the Municipal Clerk with unofficial election results upon conclusion of
tabulation and canvassing of ballots cast on Election Day.



L. Post-Election Day
(1) Municipality
(2) SOE

(a) Provide the Municipal Clerk with an official certification of election results if
allowed by law.

(b) Store all necessary election records and ballots until the expiration of retention
period prescribed by statutes.

(c) Process polling place affirmation forms.

(d) Sort, inventory, pack and store all election materials for retention and disposition.

(e) Notify voters of the disposition of their Absentee or Provisional Ballots after the
determination by the Canvassing Board, as required by law.

(f) Respond to public records requests regarding records kept on behalf of the
Municipality.

(g) Record voting history for each voter who voted on Election Day.

M. Audit
(1) Municipality

(a) Provide that the Municipal Clerk will be responsible for the administration of the audit.
(b) Reimburse SOE for any staff time or other related expenses as may result from
conducting the manual audit.

(2) SOE

(a) Organize precinct information to allow the Municipal Clerk to randomly select the
race and precinct(s) that shall be audited.

(b) Organize and prepare ballots for manual audit.

(c) Provide SOE staff to conduct manual audit.

(d) Ascertain and publically post manual audit result to SOE WEB site.

N. Recount
(1) Municipality

(a) Provide that the Municipal Clerk will be responsible for the administration of the
Recount, with support and guidance from the SOE.

(b) Act as a member of the Canvassing Board.

(c) Notify the candidates of the time and date of the Recount.

(d) Post public notice(s) of the Recount with the time and location.

(e) Cause to have the Recount recorded and minutes kept and approved by the

Canvassing Board.

(f) Review with the Canvassing Board and the counting teams the statutes and rules of
The Division of Elections, specifically Rule 1S8-2.031. Recount Procedures; and Rule
18-2.027. Standards for Determining Voter’s Choice on a Ballot.

(g) Reimburse the SOE for all staff salaries/overtime, facility and other expenses required
to conduct the Recount.



(2) SOE

(a) Post public notice(s) of the Recount with the time and location.

(b) Test tabulating equipment as required by Sec. 101.5612, Florida Statues.
{(c) Provide counting teams for examining out stacked ballots.

(d) Prepare and organize ballots for Recount processing.

(e} Tabulate ballots and provide professional staff for equipment operations.
(f) Provide official certification as determined by the Canvassing Board.

INDEMNITY:

Each party to this agreement shall be liable for its own actions and negligence. To the extent
permitted by law, the Municipality shall indemnify, defend and hold harmless SOE against any
actions, claims or damages arising out of the Municipality’s negligence in connection with
performance under this Agreement; and the SOE shall indemnify, defend and hold harmless the
Municipality against any actions, claims or damages arising out of the negligence of SOE in
connection with its performance under this Agreement. The foregoing indemnification shall not
constitute a waiver of sovereign immunity beyond the limits set forth at Sec. 768.28, Florida
Statutes. In no case shall such limits for the Municipality extend beyond $200,000 for any one
person or beyond $300,000 for any judgment which, when totaled with all other judgments, arises
out of the same incident or occurrence. These provisions shall not be construed to constitute
agreement by either party to indemnify the other for such other’s negligent, willful or intentional
acts or omissions. In the event of litigation, trial or appellate, between the Municipality and the
SOE relating to a municipal election governed by this Agreement, or otherwise in connection with
the interpretation or application of this Agreement, the prevailing party shall be entitled to recover
its reasonable attorneys’ fees and costs from the non-prevailing party. Notwithstanding the above,
the municipality shall defend legal challenges relating to its municipal election and shall be fully
responsible for all legal costs including attomeys’ fees for such defense of the Municipality and the
SOE. The municipality shall be responsible for damages, if any, assessed by virtue of such lawsuit,
up to the monetary limits provided for hereinabove without recourse to the SOE.

SPECIAL ELECTION:

In the event of a Special Election, the municipality shall receive the approval of the Supervisor of
Elections for the actual election date no later than 90 days prior to a Special Election unless
otherwise provided in law. The expense of any Special Election shall include all actual costs
incurred by the Supervisor of Elections, including hourly and salaried staff costs and other related
clection expenses as documented.

TERM:

This Agreement shall begin on the effective date January 1, 2016 and continue for a term of one
year in order to cover Special Elections, if any, and may be modified by mutual agreement of the
parties. Any proposed changes to this Agreement shall be provided to the municipalities no later
than August 1 of the applicable year, or as soon as practicable.



10.

11.

12.

CHANGE IN LAW;

[n the event any change in law abrogates or modifies any provisions or applications of this
Agreement, the parties hereto agree to enter into good faith negotiations and use their best efforts
to reach a mutually acceptable modification of this Agrecment,

NOTICES:

All formal notices affecting the provisions of this Agreement may be delivered in person or be sent
by facsimile, registered mail, or by a recognized overnight courier such as FedEx, to the individual
designated below, until such time as either party furnishes the other party written instructions to
contact another individual.

For the SOE: For the Municipality:

Supervisor of Elections Town of Lake Park

240 S, Military Trail 535 Park Avenue

West Palm Beach, Florida 33415 Lake Park, FL 33403

Attention: Susan Bucher Attention: John D’ Agostino
SEVERABILITY:

If any clause, section, or provision of this Agreement shall be declared to be unconstituticnal,
invalid or unenforceable for any cause or reason, or is abrogated or negated by a change in law, the
same shall be eltminated from this Agreement, and the remaining portion of this Agreement shall
be in full force and effect and be valid as if such invalid portions thereof had not been incorporated
herein,

LEGAL SUFFICIENCY:

By signing this contract, you and your municipality approve the contract as a form of legal
sufficiency and certify that this contract has met all of the legal requirements of your Municipal
Charter and all other related laws.

NO MODIFICATION EXCEPT IN WRITING:

This is the complete and final agreement between the parties. No representations other than those
set forth herein shall be binding upon the parties. No modification of this agreement shall be
effective unless submitted in writing and signed by both parties, or their duly authorized
representatives.

IN WITNESS WHEREOF, the parties hereto have entered into this Agreement effective January 1, 2016.

As to the SOE:

WITNESSES: SUPERVISOR OF ELECTIONS

PALM BEACH COUNTY

Susan Bucher

Date:
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ATTEST;

Vivian Mendez, Municipal Clerk

(Affix Municipal Seal)

As to the MUNCIPALITY:

TOWN OF LAKE PARK

James DuBois, Mayor

Date:

ATTEST FOR LEGAL SUFFICIENCY

Thomas Baird, Town Attorney

10



Palm Beach County Supervisor of Elections

Schedule of Municipal Election Fees

Presidential Preference Primary and Municipal Elections
Tuesday, March 15, 2016

Set up Fee $400.00

- Prepare Ballot layout, ADA Ballot Access, ePollbooks

- Post election results on SOE website and Channel 20

The additional costs listed below will be based on the actua!
expenses incurred by the municipality and included in the post
election invoice.

- Ballot language translations
- Precinct ballot costs for Non Partisan ballots
- Absentee ballot costs for Non Partisan ballots

- Cost of additional ballot card if required, due to additional ballot wording
by municipality, plus additional postage amount



Palm Beach County Supervisor of Elections

2016 Municipal Election Run-Off Fees *

ABSENTEE BALLOTS
Set up Absentee Ballot fee
Voter Absentee Ballot requests - staff time

Absentee Ballot - materials and postage

Absentee Ballot prep and mailing - staff time

Recording/verification of Absentee Ballot returns - staff time

Notification to Absentee Ballot voter regarding disposition of Canvassing
Board

COST PER ABSENTEE BALLOT

MUNICIPAL PACKAGE

Preparation of audio ballot and language translation
Ballot preparation and layout - Voting Equipment Center and IT

Publish fegal notices - L&A testing, AB canvassing

L&A test development

Provide certification of registered voters after book closing

Prepare ePoll bocks - IT

Provide polling place supplies - signs, cones, tables, chairs, etc.

Assist in finding pall worker replacements

Election Day support

Election Day staff overtime




Palm Beach County Supervisor of Elections

2016 Municipal Election Run-Off Fees *

Canvass of Absentee Ballots
Post election results - SOE website and Channel 20
Conduct post election audit

Provide election results

COST PER MUNICIPALITY $ 1,806.29

PRECINCT SERVICES

Prepare election materials - Voting Equipment Center Staff
Prepare equipment cabinets and routing of voter equipment

Prepare precinct scanners and ADA Touch screen equipment

ePoll book programming and prep time - IT staff

ePoll book Data Service - 2 ePoll books per precinct

Management of voting history (post election)

Notification to provisional voters re: the disposition of Canvassing Board

COST PER PRECINCT 1 $ 135.27

* Fees included in this schedule do not include expenses for
delivery and pickup of voting equipment, precinct ballot printing and §
po wrker salaries ( as customarily bill to munipalities)










RESOLUTION NO. 37-10-15

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA, REQUESTING THAT
THE SUPERVISOR OF ELECTIONS APPOINT POLL
WORKERS TO SERVE AS CLERKS, AND INSPECTORS FOR
THE PRESIDENTIAL PREFERENCE PRIMARY AND
GENERAL ELECTION FOR FOUR COMMISSIONERS ON
TUESDAY MARCH 15, 2016 FOR THE TOWN OF LAKE
PARK TOWN COMMISSION; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Town of Lake Park’s General Election will be held in conjunction with the
Presidential Preference Primary Election on Tuesday, March 15, 2016; and

WHEREAS, the Town of Lake Park’s General Election is for the purposes of electing four
Commissioners to serve on the Town Commission of the Town of Lake Park, Florida; and

WHEREAS, in order to promptly conduct this election, it is necessary to appoint individuals
to serve as clerks, and inspectors.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS:

SECTION 1.

Section 2.

Section 3.

The Town Commission hereby requests that the Supervisor of
Elections appoint poll workers to serve as clerks, and inspectors for
the March 15, 2016 General Election:

The poll workers are hereby directed to conduct the General Election
in accordance with Florida law, and in such a manner to prevent
fraud, deceit, and abuse; and to make the returns of the election public
in the manner prescribed by law.

This Resolution shall take effect immediately upon adoption.
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RESOLUTION NO. 38-10-15

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF

LAKE PARK, FLORIDA; CLASSIFYING CERTAIN TOWN OWNED

EQUIPMENT AND MISCELLANEOUS ITEMS AS SURPLUS;

AUTHORING THE TOWN MANAGER TO DISPOSE OF SAID SURPLUS

EQUIPMENT AND MISCELLANEOUS ITEMS APPROPRIATELY;

DIRECTING THAT THE PROCEEDS DERIVED FROM DISPOSAL OF

SAID SURPLUS EQUIPMENT AND MISCELLANEOUS ITEMS BY

MEANS OF PUBLIC AUCTION BE DEPOSITED IN THE TOWN’S

GENERAL: FUND; DIRECTING THAT THE TOWN’S FIXED ASSET

RECORDS BE AMENDED TO REFLECT DISPOSAL OF SAID SURPLUS

EQUIPMENT AND MISCELLANEOUS ITEMS; PROVIDING AN

EFFECTIVE DATE.

WHEREAS, the Town Manager of the Town of Lake Park has the power and
Authority pursuant to the provisions of the Town Code to dispose of surplus personal
property of the Town of Lake Park (Town); and

WHEREAS, the Town Manager has identified certain items of Town Property
which are surplus property; and

WHEREAS, surplus property means any personal property belonging to the Town
which is capable of being used by the Town, but which is in excess of the normal operating
requirements of the Town; and

WHEREAS, the Town Manager has determined that it is in the best interest of the
Town, and the public health, safety and general welfare of the Town, and its residents to
dispose of the surplus property identified herein; and

WHEREAS, the items of personal property listed herein have been classified by
the Town Manager as surplus property of the Town to be disposed of at public auction with

the proceeds of the sale of the surplus property to be deposited in the Town’s General Fund,

and the Town’s Sanitation Fund.



BE IT RESOLVED BY THE COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AS FOLLOWS:
SECTION 1. The Whereas clauses are incorporated herein as true and correct.
SECTION 2. That certain Town owned property, which is obsolete and/or the continued

use thereof is uneconomical, inefficient and/or serves no useful function, is hereby
classified as surplus property.

GENERAL FUND
VEHICLE AUCTION LIST

1994 Chevrolet Dump Truck -- Vehicle # 32

GENERAL FUND
EQUIPMENT AUCTION LIST

Duncan Parking meters, kiosks, computers, and all related equipment and parts.
Computers (all have had ALL data removed), keyboards, monitors, and other
miscellaneous computer related parts.

Office chairs.

A copy machine, three cash registers, and a typewriter.

A more detailed list is attached as Exhibit A.

SECTION 3. That the Town Manager is hereby authorized to dispose of the above
described surplus property for amounts bid thereon at public auction or to dispose of
appropriately.

SECTION 4. That the Town Manager is hereby directed to see that all proceeds derived
from disposal of said surplus property as bid thereon at public auction is deposited in the
Town’s General Fund and the Town’s Sanitation Fund.

SECTION 5. That the Town Manager is hereby directed to see that the Fixed Asset
records of the Town are amended to reflect disposal of said surplus property in the manner
required by the Auditor General.

SECTION 6. This Resolution shall take effect immediately upon passage.
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1. MANAGEMENT STYLE/PROFESSIONAL SKILLS

Maintains open and informative communications with the Town
Commission

Knowledgeable of current developments affecting the local government
management field.

Effectively implements and enforces Town policies and procedures
Demonstrates a capacity for innovation and creativity

Anticipates problems and develops effective approaches for solving
them.

Maintains a work atmosphere conducive to productivity and efficiency
Takes responsibility for staff actions.

Encourages department heads to make decisions within their own areas
without the Town Manager’s approval, yet maintains general control of
operations

Motivates Town staff to work as a team and seek ways to be innovative
and oriented toward effective problem solving

Properly controls the Town’s operational and functional activities and
motivates others to maximum performance

Effectively recruits professional staff

COMMENTS:

2. FISCAL MANAGEMENT

. Possesses knowledge of governmental accounting/budget procedures

____ Prepares abalanced budget to provide services at a level directed by the
Town Commission

____ Strives to make the best possible use of available funds, conscious of the
need to operate the local government efficiently and effectively

____ Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

____ Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the Town



Expenditures are made within budget limitations according to
established policy
COMMENTS:

3. PERSONAL SKILLS/COMMUNICATIONS

___ Willing to commit time necessary to complete required tasks

___ Demonstrates high concern for ethical behavior

____ Skillful in verbal communication

__ Skillful in written communication

___ Informs the Commission of current issues and administrative
developments

__ Encourages a positive attitude regarding the Town

___ Receptive to constructive criticism and advice

____ Manages stress effectively

COMMENTS:

4. RELATIONS WITH THE TOWN COMMISSION

__ Works with the Commission to establish annual goals and objectives
and provides regular reports. Provides regular reports to the
Commission on the status of Commission directives.

Carries out the directives of the Commission as a whole, rather than
those of any one member

Assists the Commission in establishing policy, while acknowledging the
ultimate authority of the Commission to set policy

Supports the action of the Commission after a decision has been
reached, both inside and outside Town Hall

Offers workable revisions to the Commission for changes in policy
when an existing policy or ordinance is impractical.



COMMENTS:

5. COMMUNITY RELATIONS

__ Effectively addresses and accommodates citizen complaints

__ Shows a sensitivity to and appreciation of diversity of the Town’s
population

____ Responsive to issues of both commercial and residential populations

____ Takes a “hands-on” approach when necessary

___ Maintains an effective working relationship with other local

governments

Takes a diplomatic approach to problem solving

Projects a positive image on behalf of the Town of Lake Park

Provides management support to Town Boards

__ Effectively informs residents of Town news through Town produced
media. i.e. Newsletter.

COMMENTS:

ADDITIONAL SUMMARY COMMENTS:

OVERALL RATING:
5-  OQutstanding 2-  Marginally Effective
4 - Very Effective 1-  Ineffective

3- Effective

EVALUATOR'’S SIGNATURE DATE



TOWN MANAGER

JOB CODL: 100
DEPARTMENT: TOWN MANAGER

CHARACTERISTICS OF THE CLASS:

Under the general supervision of the Town Commission, serve as the Chicf
Administrative Ofticer of the ‘Town by directing and supervising the administration of all
departments, and by implementing policy established by the Town Commission. Work is
reviewed through periodic evaluations by the Town Commission. Performs such other
duties as may be required by the Town Commission not inconsistent with the Town
Charter, State law or applicable Ordinances. This is an exemnpl position,

EXAMPLES OF ESSENTIAL FUNCTIONS:

Appoints, hires, disciplines and removes all employces and department heads of
the Town in accordance with the Town established employee policies and
procedures.

Provides staffing for the appointed boards, commillees, and agencies of the Town,
as necessary or directed by the Town Commission.

Prepares and submils 1o the Town Commission a monthly report. Also, directs all
department heads Lo fite monthly reports with the Office of Town Manager, which
shall collect and forward these reports o the Town Commission without
correction or modification.

Prepares, with the assistance of the Finance Director an annual budget and
presents the same to the Town Commission with a message describing the
important features, and is responsible for the administration of such hudget after
adoption.

Prepares and submits to the Town Commission at the end of cach fiscal year a
complete teport on the preceding year's finances and administrative activities,
which report shall include an annual audit for the preceding fiscal year prepared
hy an independent wuditor retained by the Town Commission.

Keeps the Town Commission advised of the financial condition and future needs
of the Town, and make such recommendations as may be desirable on a timely
basis. The Town Manager is cncouraged to actively seek oul potential grant
monies that may be available to support Town projects.




0.

16.

Recommends (o the Town Commission a standard schedule of pay for all Town
positions, including minimum and maximum rates of pay.

Organizes, reorganizes, consolidates, combines or abolishes positions, offices,
department divisions or departments of the Town only with the approval of the
Town Commission.

Recommends in consultation with the Town Atltorney appropriate action with
respect to negotiation, approval and/or rejection of labor agreements with public
employee organizations acting on policy directives provided by the Commission
N proper sessions.

Recommends to the Town Comunission the adoption of such Ordinances and
policies as may be necessary or expedient for the health, safety or welfare of the
community, or for the improvement of adminisirative services.

. Attends meetings of the Town Comimission, Town committees and boards, and

other Town meetings, as thc Town Manager deems necessary, or as direcled by
the Town Commission. At such meetings, the Town Manager shall have the right
to take part in the discussion, but without a vote,

. Serves as purchasing agent for the Town', responsible for overseeing the purchase

of equipment and supplies pursuant to Town policy.

. Provides staff support serviees for the Mayor and Commission members which

shall be limited to those neceessary in support of Town activities.

.In consultation with the Town Attorney, cnforces the Towm's laws and

Ordinances.

. Invesligates the affairs of the Town, or complaints regarding any department or

division; investigates all complaints in relation to matters concerning
adminisiration; investigates complaints regarding service maintained by public
utilities; and, sees that all terms and conditions imposed in favor of the Town in
any franchise, contract or agreement are faithfully observed.

Devotes all working time to the discharge of official duties.

REQUIREMENTS:

A,

Fducation and Experience:

Rachelor’s degree in Public Administration or a closely related ficld from an
aceredited college or university and at least five (5) years of experience as a full-
time employee in Public Administration at the administrative level. Must possess
a valid I'lorida driver’s license.




8. Knowledge, Skills and Abilities:
« Knowledge of the organization, lunctions of 2 municipal government
s  Knowledge of budgetary development, administration and control
» Knowledge of local Codes, Ordinances and regulations
» Ability to plan and coordinate complex administrative activitics

» Ability to formulate plans, budgets and related policy papers, synthesizing
intormation from a variety of sources

« Ability to delegate authority and responsibility appropriately
¢ ADility to communicate effectively both orally and in writing
¢ Ability to follow complex oral and wrilten instruclions

« Ability to work effectively with the Town Commission, the general public
and Town staft

PHYSICAL REQUIREMENTS:

While performing the duties of this job, the employee is frequently required to walk, sit
and talk or hear. The employee will be required to use bands to manipulate, handle,
leel or operate objects or controls and reach with hands and arms. The employee is
occasionatly required to climb, stand or balance, stoop, kneel or crouch. Task may
involve extended periods of time at the computer keyboard.  The employee must
occasionally lift andfor move up to 20 pounds, Specific vision abilities required by this
job include close vision. distance wision, color vision, peripheral vision, depth
perception, and the ability 1o adjust focus. Extensive close work, and extensive PC
monitor work are required.

ENVIRONMENTAL REQUIRMENTS:

Tasks performed without exposure to adverse environmental conditions (dirt, cold, rain,
fumes).

It is the policy of the Town of Lake Park to prohibit discrimination on the basis of race,
color, religion, gender, national origin, age, political affiliation, physical or mental
disability (where the disabled persons are able to pecform the work they are seeking
with reasonable accommaodation), marital status, familial status, or sexual orientalion,
ar any other form of unlawful discrimination, except when such condition is a bona fide




occupational qualification. Such employment practices include, but are not limited to.
the reervitment, hiring, compensation, assignment, training, promotion. denotion.
discipline or dismissal of employces.




Public
Hearing
Quasi-
Judicial
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(2)

(3)

(4)

This Owner shall develop the site consistent with the following plans:
= Title Sheet, Notes & Details, Overall Site Plan, Plans and Profiles, Signing
and Striping, and Structural Drawings, as Sheet No. 1, 2-3, 4, 5-7, 8, and
$1.0-57.2, respectively, signed and sealed on 6-5-15 (No. 2-3, 5-7, 8) by Jeff
Trompeter, Engineer of Record, and on 5-19-15 by Jeffrey R. Bergman,
Structural Engineer of Record, all of which was received and dated by the
Department of Community Development on 07-13-15.

The Owner shall install an automated entrance gate as the Silver Beach Road entrance
with a timer. The Town will be responsible for the maintenance of the autorated
entrance gate.

The Owner shall revise the Site Plan to include an ADA connection to the external
entrance on Silver Beach Road and coordinate the connection with the Roadway
Construction Division of the County's Engineering Department [who is handling the future
design plans for the Silver Beach road improvements.

The County shall provide eastbound and westbound signage andfor signalization
measures on Silver Beach Road to alert motorists to the entrance to the Site's parking
area on Silver Beach Road. A letter from the Palm Beach County Engineer certifying that
the incorporated measures ensure entrance safety shall be submitted to the Community
Development Department prior the issuance of a development permit. Final installation
of required signs/signalization is required by the final inspection.

Prior to the issuance of a development permit, the County shall participate in a pre-
construction meeting with Town's Community Development Department staff and its
consulting Engineer. At least five working days before the pre-construction meeting, the
County shall submit the following items to the Town:

(a) A Maintenance of Traffic Plan (MOT) for the driveway connection and
associated work within the Palm Beach County Right-of-Way of Silver
Beach Road.

(b) A copy of the Driveway Connection Permit (Roadway Aiteration Permit)
received from the Palm Beach County Engineering Department for work
within the Palm Beach County Right-of-Way.

(c) Certification from the County’s Engineer of Record on their final review
and final approval of both the Engineering Plans and Structural Plans
following construction.

(d) Plans and details for the proposed construction entrance to
minimize/eliminate the tracking of dirt and debris offsite and into the
Palm Beach County Right-of-Way.

Cost Recovery. All fees and costs, including legal fees incurred by the Town in
reviewing the Application and billed to the Owner shall be paid to the Town within 10
days of receipt of an invoice from the Town. Failure by an Owner or an Applicant to
reimburse the Town within the 10 day time period may result in the suspension of any
further review of plans or building activities, and may result in the revocation of the
approved Development Order.
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RESOLUTION NO. 39-10-15

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA, APPROVING A SITE PLAN FOR THE LAKE
PARK NATURAL SCRUB AREA AUTHORIZING
THECONSTRUCTION OF A PARKING AREA, CONCRETE NATURE
TRAIL, A WILDLIFE OBSERVATION PLATFORM AND HIKING
TRAILS; PROVIDING FOR CONDITIONS; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, Palm Beach County (the County) is the owner of the real property known as
the Lake Park Natural Scrub Area (the Site) for passive park and conservation purposes; and

WHEREAS, the Site is legally described by the attached Exhibit “A’, which is
incorporated herein; and

WHEREAS, the Site is managed by the County’s Department of Environmental Resources
Management, (the Department); and

WHEREAS, the Department has submitted an application for a Site Plan to the Town
wherein it is proposing to construct a passive park/conservation area which will include a parking
area for five vehicles and one bus, a concrete nature trail, a wildlife observation platform and
hiking trails within the Site (the Application); and

WHEREAS, the County proposes that the only ingress egress for vehicles to access the
Site will be from Silver Beach Road despite the entire Site being located within the Town of Lake
Park; and

WHEREAS, the Site has future land use and zoning designations of “Conservation™; and

WHEREAS, the Town’s Planning and Zoning Board has reviewed the Application and
has recommended that the Town Commission deny the Application because of concerns about the
safe access to the Site from Silver Beach Road and based upon its current design there being
inadequate parking and access to the Site for Lake Park residents and visitors; and

WHEREAS, although the Town’s Planning and Zoning Commission has recommend
denial because of its determination that the ingress/egress to the Site from Silver Beach Road is
not safe, that the parking and access to the Site for Lake Park residents and visitors is inadequate,
the County has elected not to work with the Town to revise it plans to address the expressed safety,
parking and access concerns; and

WHEREAS, the Town Commission is the governing body on site plan applications and
has conducted a quasi-judicial hearing to consider the Application; and



Resolution No. 39-10-15
Page 2 of 3

WHEREAS, at this hearing, the Town Commission considered the evidence presented by
the Town Staff, the Applicant, and other interested parties and members of the public, regarding
the Applications.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK:

Section 1: The whereas clauses are incorporated herein as the findings of fact and
conclusions of law of the Town Commission.

Section 2. The Town Commission hereby the Site Plan subject to the following
conditions:

(1) Prior to the issuance of a development permit, the Owner (County) shall submit an updated
copy of the management plan addressing the public use facilities language and figures; the
proposed Silver Beach Road parking lot location and furure Park Avenue extension/Joule
Road secondary parking lot location (which is still required); and updated cost figures for
the related maintenance costs referenced in the existing management plan. The secondary
Park Avenue/Joule Road parking lot plans shall be subject to the approval of the Planning
and Zoning Board and Town Commission.

(2) This Owner shall develop the site consistent with the following plans:
2 Title Sheet, Notes & Details, Overall Site Plan, Plans and Profiles, Signing and
Striping, and Structural Drawings, as Sheet No. 1, 2-3, 4, 5-7, 8, and S1.0-87.2,
respectively, signed and sealed on 6-5-15 (No. 2-3, 5-7, 8) by Jeff Trompeter,
Engineer of Record, and on 5-19-15 by Jeffrey R. Bergman, Structural Engineer
of Record, all of which was received and dated by the Department of
Community Development on 07-13-15.

(3) The Owner shall install an automated entrance gate as the Silver Beach Road entrance with
a timer. The Town will be responsible for the maintenance of the automated entrance gate.

(4) The Owner shall revise the Site Plan to include an ADA connection to the external entrance
on Silver Beach Road and coordinate the connection with the Roadway Construction
Division of the County’s Engineering Department [who is handling the future design plans
for the Silver Beach road improvements.

(5) The County shall provide eastbound and westbound signage and/or signalization measures
on Silver Beach Road to alert motorists to the entrance to the Site’s parking area on Silver
Beach Road. A letter from the Palm Beach County Engineer certifying that the
incorporated measures ensure entrance safety shall be submitted to the Community
Development Department prior the issuance of a development permit. Final installation of
required signs/signalization is required by the final inspection.



Resolution No. 39-10-15
Page 3 of 3

(6) Prior to the issuance of a development permit, the County shall participate in a pre-
construction meeting with Town’s Community Development Department staff and its
consulting Engineer. At least five working days before the pre- constructlon meeting, the
County shall submit the following items to the Town:

(a) A Maintenance of Traffic Plan (MOT) for the driveway connection and
associated work within the Palm Beach County Right-of-Way of Silver
Beach Road.

{(b) A copy of the Driveway Connection Permit (Roadway Alteration Permit)
received from the Palm Beach County Engineering Department for work
within the Palm Beach County Right-of-Way.

(c) Certification from the County’s Engineer of Record on their final review
and final approval of both the Engineering Plans and Structural Plans
following construction.

(d) Plans and details for the proposed construction entrance to
minimize/eliminate the tracking of dirt and debris offsite and into the Palm
Beach County Right-of-Way.

(7) Cost Recovery. All fees and costs, including legal fees incurred by the Town in reviewing
the Application and billed to the Owner shall be paid to the Town within 10 days of receipt
of an invoice from the Town. Failure by an Owner or an Applicant to reimburse the Town
within the 10 day time period may result in the suspension of any further review of plans
or building activities, and may result in the revocation of the approved Development Order.

Section 3: The County successors and assigns shall be subject to the conditions herein.

Section 4. This Resolution shall become effective upon adoption.



TOWN OF LAKE PARK
COMMUNITY DEVELOPMENT DEPARTMENT

APPLICATION FOR SITE PLAN REVIEW OR AMENDMENT

¥¥For Planned Unit Development (PUD) applications, please refet to Section 78-77 of the
Town Code of Ordinances for additional requirements**

Project Name: Lﬁbye Paf}[ ‘iKUA /\/a,)lura,/ /L@u" B{) iC d{(—‘_)
Project Address: /Jnn% 510’(’, of 5, [ver Bga ‘E) j)w‘ ECIIII?Gf)
Property Owner: ?/m Rfaac/j) (rumlu L pe: /

APPLICANT INFORMATION: L M

Applicant Name: WM / Kf C’-W\ KrUW\\
ApphcantAddress M@Cﬁ'_gtﬁ_@ L’ H W’ , L{)HS 53‘9// 271'/_‘3
bhone: (50} ) 233250 rux: (861 ) 2352414 E-Mail: K Kr_lm@ Pbcg;\l, ofj

SITE INFORMATION;

General Location: norHna 6!(3& 6"\/3‘/ Bftw"\ KA , 0. %h’n'% st (Jl{
} CenerS‘SWEndQ,
Address: N / A

!

‘ . .
Zoning District:{ th@ Future Land Use: aneﬂa,?‘)bn Acreage: 5 th 93 acies
Property Control Number (PCN): 36~ Y3-H2—20 00000~ 71'/5@
ADJACENT PROPERTY:

PIRECTION ZONING _ BUSINESS NAME USE .
North Clic | Wbic] Veriws | Towq P s odishin ] ¥ bauntpeckhes
East CLIC 'Mwﬁml Bt < lvare L
South Ruviera. Benth N 15 '

West CLIC. e \wcan]

REVISED: 10/29/2013, previous versions obsulete



JUSTIFICATION:

Information concerning all requests (attach additional sheets if needed)

1. Please explain the nature of the request:

9. What will be the impact of the proposed change to the surrounding area?

"

\ o
&L@”M

[P

3. How does the proposed Project comply with the Town of Lake Park’s zoning requirements?

\ | .
40\ ,\'\53\/ m%)‘\wv
, Abuy-*’

W

LEGAL DESCRIPTION:
[east’ )

The subject property is located approximatgly (2.55 mi!e(sfifrom the intersection of
14/E55 Siler , on the north, cast, south, west side of
the ° Ner Pe (street/road).

Legal Description:
WL 4.5[7{: ao/gw(,»

[ hereby certify that | am the owner(s) of record of the above described property or that l/we
have written permission f(uﬂowner(s) of record to request this action,

. Q=15
OWNER/APPLICANT Sigtisture Date

REVISED: 10/29/2013, arevious versions obsolete















May 22,2013

Communiity
M. Dale S. Sugarman, Ph.D. -
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SUBJECT: Lake Park Scrub Natural Area; Public Use Facilitics

Dear Mr. Sugarman:

Palm Beach County Department of Environmental Resources Management
(ERM) is in receipt of your correspondence dated April 23, 2013 regarding
the proposcd Lake Park Scrub Natural Arca public use facilitics. As you
know, ERM committed to constructing the project with an entrance off of
Silver Beach Road. We made this commitment at the compelling
insistence of the Lake Park Town Council at its March 6, 2013 meeting,

Please understand that ERM is commitled to working closely with the
Town of Lake Park {Town) pursuant to our ¢xisting Interlocal Agreement
However, the proposed change in direction, moving the entrance to the
natural arca facilities back to the Park Avenuc localion, is problematic.
Our concerns are summarized below:

e Currently, thc Park Avenue extension is not identified in the Palm
Beach County {County) 5-year road plan for construction. [t is our
understanding that the County has not acquired ali of the right-of-
way necessary for the road. There(ore, even pretiminary designs are
nol available.

e The changes in topography in the area of the Park Avenue extension
would make construction of public facilities at this location
challenging. The impact to the environment would be greatcr at the
Park Avenue location since a large amount of fill would be needed to
achieve the appropriate grades in compliance with Americans with
Disability Act {ADA).

e Designing safe access to a parking facility which is located on a
curve in the road, as seemingly would be the case with the Park
Avenue location, would be problematic.

o The concept of constructing, one temporary facility now and ene
permanent facility concurrent with the Purk Avenue exiension is not
financially feasible.



Mr. Dale S. Sugarman, Ph.D.
May 22,2013
Page 2

s ERM does not recommend u temporary facility at the existing Joule Road location  The
undeveloped property to the west af the natural area has a history of off road vehicle usage and
illegal dumping activity. This area is somewhat remote and is more industrial than residential in
nature. Remote locations with reduced traffic invite vandalism and trash dumping which would
increase sccurily needs and maintenance/repair costs for the facifities.

» Further delay may be unacceptable o Florida Communitics Trust (FCT). Both the Town and
ERM made a commitment to FCT to provide safe access to the natural area for passive
recreational purposes. In the management plan that was approved by FCT and the Town, there is
a commitment o having the public usc facilitics opened to the public by 2005. While FCT has
been tolerant of delays to date, they may not be receptive to further defay when a construction
option is at hand. The FCT grant agreement states that il the FCT recipient fails to meet the terms
and conditions of the agreement, which includes construction of the public use facilities, the FCT
recipient will lose fee simplc title to all interest in the project site (Lake Park Scrub Natural Area)
which will be conveyced to the Board of Trustees of the Internal Improvement Trust Fund.

Cuwirently, the Silver Beach Road improvements are stated for construction within two years. ERM
is prepared to have the construction of the public use facilities al this location completed within a
two-year time frame which would satisfy our FCT obligations. The Silver Beach Road location does
not have the topographical challenges that apply to the Park Avenue location. Therefore, the impacts
to the environment at the Silver Beach Road localion would be significantly less.

In consideration of these logistical issues, ERM recommends that when the Park Avenue extension is
constructed, appropriate signage be installed along Park Avenue directing visitors to the facilities ol
of Silver Beach Road. The signage would acknowledge the partnership between the Town and ERM.

Again, ERM remains committed to working with the Town on the public use facilities proposed for
the Lake Park Scrub Natural Area. Towards this end, we would be willing to appear again before the
Town Council to explain why the construction of the natural arca entrance at the Park Avenue
location is problematic.

Sincerely, lz
f% -7

Robert Robbins, Director

Environmental Resources Managecment

cc: Bob Weisman, County Administrator
Commissioner Hal R. Valeche
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GENERAL_NOTES

ALL NORTHING AND EASTING COORDINATES ARE GRID PER THE NAD 83/1990 ADJUSTMENT SIATE PLANE.

ALL ELEVATIONS ARE IN THE NAYD ‘88 DATUML

THE CENTERLINE GEOMETRY OF THE CONCRETE WALKWAYS IS BASED ON GPS FIELD LOCATES PERFORMED BY
PBC. THE INTENT OF THE WALKWAY iS5 TO BE RADIN. ALONG THE CENTERLINE BASED ON A

M.ﬂvﬂnﬁm_.mai LAYDUT TO BE FIELD VERIFIED BY PBC PRIOR TO CLEARING, FDRM WORK. AND PLACEMENT
THE PLAN AND PROFILE SHEETS ARE PROVIDED FUR REFERENCE AND BASIC DESIGN INTENT TO CONFIRM AQA
ACCESSIBILITY OF THE COMGRETE WALKKAY.

. MAMTENANCE OF TRAFFIC SHALL BE [N ACCORDANMCE WITH CURRENT FDOT ROADWAY TRAFFIC DESICN

SPECIFICATICNS AND STANDARODS AND THE WANLIAL ON UNFORM TRAFFIC CONTROL OEVICES MY T.CD..
LATEST EDMTION).

_ ANY PUBLIC LAND CORNER WiTHIW THE LIMITS OF COMSTRUCTION SHALL BE PROUTECTED, IF A CORMER

MOWUMENT S DN DANGER OF BEING OLSTURDED. AND HAS NOT BEEM PROPERLY REFERENCED, THE
CONTRACTOR SHALL NOTIFY THE PALM BEACH COUNTY SURVEY SECTION, WITHOUT DELAY BY PHONE.

. THE CONTRACTOR SHALL PROTECT ALL PERMANENT REFERENCE MOMUMENTS ANO TAXE ALL PRECAUTIONS

Wmunmwug TO AVOID DAMAGE TD SURVEY MARKERS DURING CONSTRUCTION, UNLESS OFHERWISE DIRECTED

. TWE LOCATION OF UTILTES SHALL BE DETERMINED BY THE CONTRACTOR PRIOR TO CONSTRUCTION. N

ADOMION, THE CONTRACTDR SHALL BE RESPONSIELE TO VERIFY i OTHER UTIITIES (NOT SHOWM ON PLANS)
EXIST WTHIN THE AREA OF CONSTRUCTION. SHOULD THERE BE UTILITY CONFLICTS, THE CONTRACTOR SHALL
NOTIFY THE ENGINEER, AND THE RESPECTIVE UTILITY OWMER(S) TC RESOLVE THE UTILTY CONFLICTS AND
PERFORM UTILITY ADSUSTMENTS AS REQUIRED.

. PRIOR TO AMY EXCAYATION, THE CONTRACTOR SHALL COWPLY WITH FLORODA STATUTE 553.851 FUR THE

PROTECTION OF UNDERGROUND GAS PIPELINES.

THE CONTRACTOR SHALL NOTIFY SUNSHINE STATE ONE~CALL OF FLORIDA, INC AT 1—800—4232—4770 AND AlL
AFFECTED UTILTIES 48 HOURS TN ADWANCE OF ANT EXCGMATIN VOLMNG THEIR FACILMES SD THAT A
COMPANY REPRESENTATIVE MAY BT PRESENT.

. UTILMES ARE TO BE ADMISTED OR RELOCATED BY OTHERS AS DIRECTED BN THE COUNTY.
" ALL EXISTING DRAINAGE STRUCTURES AND PIPES WITHIN THE LIMITS OF THE PROJECT SHALL REMAN UNLESS

OTHERWISE NOTED.

. FOR FURTHER UTILITY INFORWATION CONTACT THE FOLLOWANG:

131. FLORIDA POWER AND LIGHT LEOMARD CMIDCCA  561-742--202¢
V54=723-2340 {CELL)
561-454--5307

THE CONTRACTCR SHALL UTHIZE CONSTRUCTION METHOOS AMD DEVICES SUCH AS TURBIDITY CURTAINS ANQ
FLOATING SKT BARFIERS WHERE WECESSARY IM ORDER TO COMPLY WITH STATE AWD LOCAL WATER OLALITY
STANDARDS. COST OF SUCH METHODS OR DEVICES SHALL BE INCORPORATED IN THE COST OF THE
PROJECT'S NPDES COMPLUANCE.

. ALL WORK SHALL BE PERFORMED IN ACCORDANCE WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION

STANDARD SPECIFICATIONS FOR ROAD AND BRIDCE CONSTRUCTION, LATEST EDNION {FDOT STANCARD

SPECIFICATIONS).

ALL PAVING AND RELATED WORK SHALL GE CONSTRUCTED N CONFORMAMCE WITH THE STAHOARDS OF PALM

BEACH COUNTY, TOWN OF LAKE PARK AND FLORIDA DEPARTMENT OF TRANSPORTATION.

ML EXCAVATED OR GRUBEED UNSUITABLE WATERWL SUCH AS MUCK, WARL, ANO DEBRIS, SHALL BE REMOVED

FROM TME LIMITS OF CONSTRUCTION AND DISPOSED OF LEGALLY.

ADINTIONAL FILL MATERAL FOR SUBBASE SHALL BE FREE OF MUCK, STUMPS, ROOTS, UNDERBRUSH.

m.mom_s;__m MATTER, GARBWGE, TRASH OR ANY MATERIAL THAT WILL NOT PROVIDE A SUMTABLE STABLE, CLEAN

NO CONSTRUCTION SHALL COMMENCE UNTIL ALL REQUIRED PERMITS ANMD APPROVALS HAVE BEEN SEGUREQ,

AND TRE CONTRACTOR 15 ISSUED & NOTICE TO PROCEED.

YHE COWTRACTOR SHALL ARRANGE A PRE—COMSTRUCTION WMEETING WITH THE COUNTY PRIOR TO ANY SITE

WORX BERC PERFORMED, JOO SUE SUPERINTENMDENT AND APPROPRIATE WANAGEMENT PERSONNEL SHALL BE
ATTENQANCE.

PAVING & GRADING NOTES

1.
2
3
.
5.
[

7.

&

9

1,

2.

ALL CONCRETE SURFACES SHALL BE ¢ TO

1" ABOVE THE CRADE ADJACENT TO THE
COMCRETE UNLESS OTHERWISE SHOWN aN THE

WINGS.

DRA)
. ALL CONSTRUCTION SHALL BE VERFIED IN THE FIELD AND ADUSTED TO MINMUE

IMPACTS TO SURROUNDING AREAS INCLUDING MINIMIZING CUT/FIL REQUIREMENTS TO
THE WAXMUM EXTENT POSSIGLE WHILE STRLL PROVIDING AN A\ ACCESSERLE TRAIL.

, SUBRASE SHALL BE COMPACTED N ACCORDANCE VATH THE FDOT STANDARD

SPECIFICATIONS. IF UNABLE TO REACH COMPACTION REQUIREMENTS, SUBGRADE WHL
NEED TO BE STABILIZED UNTIL REQUIREMENTS ARE MET.

SUBBASE SHALL BE FREE OF MUGK, STUMPS, ROOTS, UNDERBRUSH, VEGE TATVE
MATTER, GARBAGE, TRASH OR AHY MATERIAL THAT WILL HOY PROMIDE A SUMABLE
STABLE, CLEAN SUBGRADE

. ANY MUCK ENCOUNTEREC ON THE SITE MUST BE COMPLETELY REMOVED TO 3 FEET

OUTSIDE THE EDGE OF ANY PROPOSED PAYEMENT.

. iﬁ%%gggﬁE{Ega.ﬁm;Fﬁxg

FROM WITHIN THE PROJECT SITE UP TD OME FOOT EELDW THE COMPACTED
w..m_mlmn!m_am.g EXTEMDING HORIZONTALLY TO BEYOMD THE EDGE OF PROPOSED

THE SEQUENCE QF CONSTRUCTION SHALL BE SUCH THAT ALL UNDERCROUND
INSTALLATIONS OF ANY KIND, INCLUDING IRRIGATION AND ELECTRICAL CONDIATS THAT
WILL REMAIN UNDER THE PROPOSED PAVEMENT QR WTHIN 10 FEET OF ITS EDCES
SHALL BE INSTALLED PRIOR TO CONSTRUCTION OF THE BASE.

ALL SIDEWALK CONCRETE SHAMLL BE 6 INCHES THICK AND DEVELOP A WENIMUM
COMPRESSIVE STRENGTH OF 4,000 P.5J, AT 7B DAYS, UNLESS SPECKFIED
OTHERWISE  ALL CEMENT SHAaLL BE TYPE I

RE-GRADING FROM EXISTING TO PROPOUSED ELEWATIONS SHALL INCLUDE A
COMPACTED 1° WIDE FLAT AREA ADJACENT TO THE CONCRETE WALKWAY AND THEM
CRADED DOWN TO EXETING NO STEEPER THAN 4H:1V NOR FLATTER THAN 20H:1V,
UNLESS OTHERWISE SPECIFIED.

T 15 THE CONTRACION'S RESPONSIBIUTY TO ASCERTAIN THE ENACT LOCATONS OF
ALL EXfSTING \NDERGRDUND UTILITIES WHETHER SHOWM OR NQT, PRIOR TO
CONSTRUCTION, NOTWY ALL UTIUTIES BWVOLVED PRIOR TO CONSTRUCTION,

:
:
:
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INTERLOCAL AGREEMENT

THIS AGREEMENT, made and entered into on this 6th_ dayof _August ,2003 by
and between the Town of Lake Park, a Florida municipal corporetion, (the “Town"), and Palm Beach
County, Florida, a political subdivision of the State of Florida, {the "County")

WITNESSETH:

WHEREAS, on March 9, 1999 the voters of Palm Beach County approved a $150 million
bond referendum for the acquisition of lands for conservation purposes; and

WHEREAS, the Lake Park Scrub Natural Area (the “Natural Area”) is located within the
Town of Lake Park and was designated as one of the high-priority sites to be acquired with funds
from this bond referendum; and

WHEREAS, on July 14, 2000 the County acquired 58.9116 acres of the Natural Area and
that acquisition was made with funds from the bond referendum; and

WHEREAS, for a public purpose the County declared approximately 5.8 environmentally
disturbed acres of the Natural Area as surplus to its conservation lands progrem, to accomplish, in
part, a more manageable boundary; and

WHEREAS, pursuant to an Interlocal Agreement executed July 11, 2000 between the Town
and the County, the County conveyed to the Town approximately 2.674 acres of land in the Natural
Area to be used primarily for road right-of-way for the western extension of Park Avenue and the
Town conveyed to the County approximately 2,794 acres along the westem boundary of the Natural
Area to be added to the Natural Area to form a more manageable natural area boundary; and

WHEREAS, the above purchase and exchange and surplus ections resulted in a 52.88-acre
natural area of significant biological, environmental and educatjonal value to the Town and the

County; and

WHEREAS, in August 2001 the County and the Town submitted 2 partnership applicationto
Florida Communities Trust (FCT) for state Florida Forever matching funds for the acquisition of
$2.88-acres of the Natural Area; and

WHEREAS, on October 14,2002 FCT executed a Conceptual Approval Agresment (CAA)
with the County and the Town outlining the terms and conditjons under which state Florida Forever
matching funds for acquisition of 52.88-acres of the Natural Area would be released; and

WHEREAS, the CAA contains conditions that require a project plan and a management
plan to be prepared for the Natural Area, which project plan is described under Article IIT -
Responsibilities of the County, Paragraph 17 (the “Project Pian") and which manageraent plan is
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described under Article ITl - Responsibilities of the County, Paragraph 18 (the “Management Plan”);
and

WHEREAS, the acreage included in the FCT Project Site was subsequently reduced to 50.08
acres at the request of FCT; and

WHEREAS, on January 25, 2002 the County purchased an additional 1,87 acres adjacent to
and now a part of the Natural Area and that acquisition was made with funds from the bond

refereadum; and

WHEREAS, it is in the best interests of the residents and citizens of the Town and the
County for the entire 53.75-acre Natural Area in County ownership to be masaged by the County in
cooperation with the Town as part of the County's system of natural areas, in order to preserve the
site in its natural state for future generations as a mature prescrve with intact native Florida

ecosystems; and

WHEREAS, the Town and the County wish to establish management responsibilities for the
Natural Area; and

WHEREAS, the execution of thls Agreement is in the best interest of both governmental
wnits and the residents and citizens of same; and

WHEREAS, the Florida Interlocal Cooperation Act of 1969 (Section 163.01, Florida
Statutes) allows governmental units to enter into intergovemmental agreements to make the most
efficient uge of their powers by enabling them to cooperate with each other on a basis of mutual

advantage.

NOW, THEREFORE, in consideration of the mutual covenants, agresments and restrictions
set forth herein, the parties to this Agreement agree as follows:

ARTICLE I - IN GENERAL

1. The parties hereto acknowledge and agree that the WHEREAS clauses set forth above
are true and correct, and are fully incorporated into this Agreement.

2. The County and the Town agree that the County has acquired, and shall manage, in
cooperation with the Town and, in coordination with the management of all natural areas acquired by
the County, in & manmer {o protect ecosystems and populations of listed species throughout the
County, the real property located within the corporate limits of the Town of Lake Park, Florida,
hareinafter known as the "Lake Park Scrub Natural Ares”. This real property is more particularly
described in Exhihit A attached hereto and made a part hereof (the “Natural Area”).

3. The County and the Town agres that the name of the Natural Area may be changed by
the County's Natural Area Management Advitory Committes (NAMAC) during its review of the
Management Plan and that any such change in name will not change any term or condition of this
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Agresment. If the name is not changed by NAMAC, then the Natural Area will continue to be
Jnown as the “Lake Perk Scrub Nawral Area’ and identified as such on all signs, literature and
advertisements, If the name is changed by NAMAC, then the County and Town agree that the
Natural Area will be known by the name given to it by NAMAC and identified as such on all signs,
literature and advertisements.

4, It is the intent of the parties that the Natural Area shall be used solely as a nature
preserve, to provide scientific and educational benefits, and to provide passive recreational
opportunities thatare compatible with the consarvation, protection and enhancement of the Natural
Ares for residents of, and visitors to the Town and the County. The Natural Area shall be kept in its
natural state, such that present and future generations will be able to experienca the natural values
currently exhibited on the property, acts of God or other events beyond the control of the County and
the Town notwithstanding. To this end, the County or the Town may make and maintein phyaical
improvements to the property, such es, fencing, observation platforms, firebreaks/management roads,
nature trails, and hiking trails; but only as appropriate for passive resource-based uscs and only as
provided for in the Management Plan or Paragraph 5 of this Agreement,

5. The County, in cooperation with the Town, shall manage the Natural Area as
provided for in the Management Plan. Management activities that may take place prior to approval
of the Management Plan are securing the Natural Area by installing perimeter fencing and gates;
posting signa to discourage unauthorized activitles, such as the dumping of trash and off-toad vehicle
usage; removal of trash and invasive vegetation from the Natural Area; and permitting limited public
access to the Natural Area for passive recreational actlvities, covironmental education and scientific
research. Long-term management of the Natural Area ghall include controlling invasive vegetation
and exoli¢ of nuisancs animals, monitoring listed piant and animal species, and prescribed burning
and other mechanical or chemical methods of maintaining healthy natural community structure and
function in accordance with the Management Plan.

6. The perties shall use their best efforts to prevent the unauthorized use of the Natural
Area or any use not compatible with the management of the site asa natural area or nature pressrve,
or any use not provided for in the approved Management Plan.

7. The Natural Area shall be open to the public. Facilities shall be developed and
operated in a manner that allows the general public reasonable access for observation and
appreciation of the significent natural resources within the Natural Area without causing harm to

those resources,

8 In the management and maintenance of the Natural Area, gach perty shall he
responsihle for its own actions and negligence.

9. This Interlocel Agreement shall be filed with the Clerk of the Circuit Court of Palm
Beach County, Florida, in accordance with applicable law.



10. This Interlocal Agreement shall be deemed to be the sols agreement between the
parties related to the Natural Area and no prior agreements or other prior writings shall supersede
that which is contained in this Interlocal Agreement.

11, For the purposes of this Interlocel Agreement, notices to the other party shall be
deemed sufficient when addressed to the following address and deposited in the United States Mail:

a. Mayor, Town of Lake Park
535 Park Avenue
Lake Park, Fiorida 33403

With copy to :

Manager, Town of Lake Park
535 Park Avenue

Lake Park, Florida 33403

b. Palm Beach County
Department of Environmental Resources Management
3323 Belvedere Road, Bldg. 502
West Palm Beach, Florida 33406-1 348

With copy to:

County Attorney's Office

Palm Beach County

301 N. Olive Avenue

Wost Palm Beach, Florida 33401

ARTICLE II - JOINT RESPONSIBILITIES

12, The locations of public access points and any restrictions on access will be jointly
agreed to by the County and the Town and described in the Management Plan.

13, Subject to annual eppropriations by the County's Board of County Commissioners and
the Town Council of the Town of Lake Park, personnel time and expertise, professional services
contracts, equipment, matarials and supplies for the ongoing, site-specific management of this site
shall be provided by both parties. A detailed division of responsibilities for the management of the
Natural Area shall be provided in the Management Plan. The County may apply for any applicable
funds availsble from the State for management purposcs, and shall minimize management costs
through the involvernent of volunteers.

14, The Natural Area shall be identified as being publicly-owned and operaied as a
passive, natural resource-based public outdoor recreational site in all literature and advertising.

15, Both parties shall encoursge students, residents and visitors to use the Natural Area
for educational and passive recreational purposes.



16. Should any unforeseen cvents or activities, either natural or man-made, severely limit
or eliminate the natural values presently on the Natural Area, the future of the Natural Area will be
determined by the County in consultation with the Town in the manner provided for in the
Management Plan,

ARTICLE I - RESPONSIBILITIES OF THE COUNTY

17, The County shall be primarily responsible for development of the Project Plen as
gpecified in Section V of the CAA, and prescribed by Rules 9K-7 and 9K-8.011, Florida
Administrative Code.

18, The County shall bs primarily responsible for development of the Management Plan
for the Natural Area. The Management Plan shall be developed to meet all of the requirements
specified in Sections TV, V1, VI, VIII, IX and X of the CAA, and prescribed by Rule 9K-7.01,
Florida Administrative Code. The Management Plan shall addressthe entire Natural Area including
any sreas that are not pert of the FCT Project Plan The Management Plan ghail address the
treatment of any remnants of prior use on the site. The Couaty shall geek input from the Town in
development of the Management Plan and prior to presentation of a draft of the Management Plan to
NAMAC. In addition, any subsequent scheduled rovisions of the Mansgement Plan shall be made in
cooperation with the Town. The Mansgement Plan and any scheduled revisions will be subject to
spproval by the Palm Beach County Board of County Commissioners, and, should FCT provide
funds reirabursing a portion of the acquisition costs, subject to epproval by FCT, as well,

19. The County shall secure the Natural Area with perimeter fencing, gates and signage to
discourage unauthorized activities, such as the dumping of trash and off-road vehicle usage, while
permitting limited public accass to the Natural Area for passive recreational activities, environmental
education and scieptific research. This mey occur prior to approval of the Management Plan. The
County shall maintain these fences, gates and signs.

20 The County shall perform the initial management activities of removing trash and
invasive vegetation from the Natural Area. These activities may occur prior to approval of the
Management Plan.

21 The County shall make and pay for physical improvernents to the Natural Area
including those that would encourage public use of the Natural Area as a nature preserve. These
improvements shall be subject to & budget approved by the Palm Beach County Board of County
Commissioners and to approval by the Town Council as requited for public use facilities located on
property within the Town and as required by the Town Code. These physical Improvements may
inciude, but are not limited to, fencing, hiking and interpretive trails, educational displays (kiosks
and informational signs), and observation platforms. The physical improvements will be limited to
those included in the Management Plan and shall not be construcied prior to approval of the
Management Plan, except as otherwise provided forin Paragraph 5 of this Agreement. The County
shall use its best effort to construct these facilities, taking into consideration primarily the sensitivity
and needs of the biological communities and secondarily the intended research, educational and

recreational uses of the Matural Area.



22, The County shall mnaintain all trails, kiosks and observation platforms constructed
within the Natural Area, The County shall maintain all kiosk displays, trail guides, fact sheets,
brochures and other educational materials describing the natural resources, uses, and joint
management of the Natural Area

23. The County shall identify a County employee as a conlact person to interact with the
Town in planning for and managing the Natural Area.

24, The County shal] identify a County employee as the public contact person to
coordinate group usage and research on the Natural Area and to answer public inquiries about the

site,

25, The County Sheriff shall assume primary responsibility for public safety and iaw
enforcement on the Natural Area a5 long es the Town's law enforcement is provided through the

County Sheriff,
ARTICLE IV - RESPONSIBILITIES OF THE TOWN

26. The Town hereto agrees to review its zoning ordinances and comprehensive plan and
to take such actions as may be necessary to designate the Natural Area with e conservation land use
and complimentary zoning designation consistent with its intended uce as a nature preserve.
Amendment to the Town’s comprehensive land use plan and zoning ordinance shall be proposed at
the next available comprehensive plan or zoning amendment cycle, respectively. A copy of the
approved amendment shall be submitted to the County within thirty (30) days of the approval of the
amendment by the appropriate goveming entity. A copy of any approved comprehensive plan or
zoning amendment shall also be submitted to the FCT within thirty (30) days of the approvai of the
amendment by the eppropriate governing entity.

27. The Town agrees lo provide weekly garbage pick-up for trashreceptacles tocated in
the parking areas in the Natural Area.
28. The Town ghall assumne responsibility for the daily opening and closing of the main

enfry gate providing public access to the Natural Ares.

29, Should the Town establish its own law enforcement service, the Town shall assume
primary responsibility for public safety and law enforcement on the Natural Aree, with the County
Sheriff's Office as backup.

30. The Town shall provide regular maintenance {e.g., mowing and weed control) of the
perimeter firebreak and any area immediatety outside the perimeter fence of the Natural Area that is

the jurisdictional responsibility of the Town.

3l The Town shall promptly execute and provide the County with all documents required
of the Town pursuant to FCT requirements for the Project Plan and the Management Plan.



32 During volunteer activities, the Town agrees to assist the County, subject to the
availability of Town funds, staff and equipment, in mainierance activities, including removal of
invasive vegetation, trash and debris. The Town also agrees to essist the County with perfodic
prescribed burns at the Natural Area in accordance with the Menagenent Plan.

33, The Town agrees to expeditiously review, through appropriate Town departments and
boards, any engineering design plans which cover the Natural Ares and require approval by the
Town. The Town also agrees to waivs any fees required for construction or management activity
permils issued by the Town for the Natural Area,

34, The Town agrees thatin reviewing any proposed changes to, uses of, or activities on,
real property immediatoly adjacent to the Natural Area, it shall consider the protection of the
biological communities on the Natural Area and the potential for adverse impacts to the species

present.

35. The Town shall identify a Town employee as the contact person to interact with the
County in planning for gmd managing the Natural Area.

(The remainder of this page intentionally left blank)



WHEREFORE, the partics hereto have set their hands and seals on the day set forth next to their
signatures.

ATTEST: PALM BEACH COUNTY, FLORIDA, BY
ITS BOARD OF COUNTY COMMISSIONERS

ANy
DORQTHY H. Wcrﬁ" r'"” 0% /}/\
BY:\ iRt ‘9"_ ——
Jenuty 4

\ Karen T. Marcus, Chair

DATE L, "o DATE: SEP 2§ 2009
"t,$$‘ &I, __,.--"":b_- .
“h“‘\\\\&m\“y R 2. 0 0 3 1 5 b 1
APPROVED AS TO FORM AND APPROVED AS TO TERMS AND
LEGAL SUFFICIENCY: CONDITIONS:

Qwly Zvué’www

Richard E. Walesky, Director

Assistant Fouaty Attorney Palm Beach County Dept of
Environmental Resources Management




ATTEST:
TOWN OF LAKE PARK, FLORIDA BY

ITS COUNCIL

BY: j ' 2 BY: Z/ %

Paul Casfro, Mayor

DATE:_Auguet 6, 2003




EXHIBIT A

LEGAL DESCRIPTION OF " LAKE PARK SCRUB NATURAL AREA

A parcel of land iying in Section 20, Township 42 South, Rangs 43 East, Palm Beach
County, Florida, and being more particutarly described as follows: .

Commencing at the West one-quarter (W %) corner of sald Section 20, THENCE South
01°21'11" West, along the West line of sald Section 20, a distance of 1350.73 fest to a
point at the Intersaction of the North line of the South haif (S1/2) of the Southwest ona-
quarter (SW 14) of said Section 20; THENCE South 88°20'41" East, along sald North line of
the South half (S %) of the Southwest one-quarter (SW 14), a distance of 845.77 feel;
THENCE South 01°22'57 West, a distance of 20.99 feet, THENCE Sou .BA°20'35" East,
a distance of 3.34 feet; THENCE South 01°18'43” West, a distance ogeg:u' feet to the
POINT OF BEGINNING; THENCE South 86°20%42" East, a distance of 262.48 feetfo the
beginning of a curve whose radius polnt bears North 01°30'18" East, a distance of 330.00
feet: THENCE East along the arc of said curve through a central angle of 77 °47'07" a
distance of 448.01 feet; THENCE North 13°43'11" East, a distance of 247 .46 feet to the
beginning of & curve whosa radius point bears South 76°16'49" East, a distance of 270.00
feet, THENCE Northeast aiong the arc of said curve through a central angle of 38°22'05" a
distance of 180.81 feet; THENCE continua East along sald curva, through a central angle
of 47°42'30", a distance of 224.82 feet, THENCE South 80°12'14" East, a distance of
863.41 feet; THENCE South 20°55'38" East, a distance of 128.75 feet; THENCE South
86°04'22" West, a distance of 203.55 feet to a polnt on the aforasaid Northeasterly line of
the old Drake Lumber Company raitroad; THENCE South 46°56'03" East, along sald
Northeaslerly line a distance of 353.36 feet to a point on the Southerly RIGHT-OF-WAY
line of Industrial Avenue; THENCE North 60°08'22* East, depariing aforesald Northeasterly
line of the old Drake Lumber Company railroad and along the Southerly RIGHT-OF -WAY
line of Industrial Avenue, a distance of 130.30 feet to the Northwest corner of that certain
parcel of land as described in DEED BOOK 699, at PAGE 533 of the public records of
Palm Beach County, Florida; THENCE South 20°55'38” East, a distance of 67.00 feet;
THENCE North 89°06'22" East, a distancs of 128.00 feet; THENCE North 20°55'38" Wast,
a distance of 67.00 feet to the aforesaid Southerly RIGHT-OF-WAY line of Industsial
Avenue and the Northeast corner of that certain parcal of land as described in DEED
BOOK 868, at PAGE 533 of the public records of Palm Beach County, Florida; THENCE
North 88°07°42" East, along said Southerly RIGHT-OF-WAY line a distance of 145.41 faet
to a point on the West line of that certain RIGHT-OF-WAY as described in OFFICIAL
RECORD BOOK 1541, at PAGES 43 THROUGH 44, public records of Palm Beach
County, Florida, said point also belng the point of curvature of a curve concave to the
Southwest, having a radius of 12.00 feet; THENCE departing said Southerly RIGHT-OF-
WAY line and along said West line, along the arc of sald curve, through a central angle of
89°56'40", a distance of 18.84 feet to the point of tangency; THENCE South 20°55'38"
East, a distance of 232.68 feet; thence South 68°04'22 West departing said West RIGHT-
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OF-WAY line, a distance of 146.00 feet, THENCE South 20°55'38" East, a distance of
188.00 feet: THENCE North 69°04'22" East, a distance of 146.00 feet to & point on the
aforesaid Westerly RIGHT-OF-WAY line of that certain desd recorded in QFFICIAL
RECORDS BOOK 1541, PAGE 43, public records of Palm Reach County, Florida;
THENGE South 20°55'38" East, along said Westerly RIGHT-OF-WAY line, a distanca of
524.09 feet to a point on the Southwesterly line of the aforesaid old Drake Lumber
Company raiiroad; THENCE North 46°568'03" West, departing said Southwesterly line of
sald deed, and along said Southwasterly line of the old Drake Lumber Company raliroad, a
distance of 821.25 feet; THENCE South 69°03'57" West, departing said Southwesterly
ine, a distance of 268,32 feet to the Northwest corner of that cerlaln parcel of land as
described in ORB 3809, PAGE 283, public records of Paim Beach County, Florida;
THENCE South 01°18'46” West, along the West line of said parcel, adistance of 1060.37
feet 1o the North line of that certain 73 fool RIGHT-OF-WAY for Silver Beach Road as
described in OFFICIAL RECORD BOOK 10644, PAGE 971, public records of Palm Beach
County, Florida; THENCE North 86 °30'30" West, departing said West line and along said
North RIGHT-QF-WAY line, a distance of 1481.85 feet; THENCE North 01°18'43"East,
departing said North line, a distance of1.\153;§3‘;ee£ to the POINT OF BEGINNING.
ara.§

LESS AND EXCEPTING THE FOLLOWING DESCRIBED PARCEL:

Commencing st the intersection of the okl Drake Lurnber Company railroad line and the
Westerly right-of-way line of Old Dixie Highway:; THENGE North 49°56'03” West, along the
Southwesterly line of said old Drake Lumber Company rallroad, a distance of 1121.64 fest
to ihe POINT OF BEGINNING; THENCE South 69 °06'43" Wast, departing said
Southwesterly RIGHT-OF-WAY line a distance of 237.84 feet; THENCE North 20°5317"
West, a distance of 278.30 feet; THENCE North 60°06'43" East, a distance of 138.89 feet;
THENGE South 26°22'53" East, a distance of 228.66 feet: THENGE North 69°04°22" East,
a distance of 48.41 feet to the aforesald Southwesterly line of the old Drake Lumber
Company raiiroad, THENCE South 49°58°03" East, along sald Southwesterly line, a
distance of 59.16 feet o the POINT OF BEGINNING.

LESS AND EXCEPTING THE FOLLOWING DESCRIBED PARCEL:

Commencing at the Northeast corner of Lot 1, Block D, said point aiso being the Northeast
comer of the Plat of Trl-City Industrial Park, recorded in PLAT BOOK 28, PAGE 100in the
public records of Palm Beach Gounty, Florida; THENCE South 69°03'57" West along the
North line of said Lot 1 and its Westerly extension, a distance of 266.32 feet; THENCE
North 40°03'50” West, a distance of 157.08 feet to a point on the South line of the property
described in OF FICIAL RECORD BOOK 3609, PAGE 283 public records of Palm Beach
County, Florida; THENCE North 69°06'43" East along said South fine, being the South
RIGHT-OF-WAY line of Industrial Avenue, a distance of 237.64 feet; THENCE North
68°01' 33" East along said South RIGHT-OF-WAY line, & distance of 113,22 feet; THENCE
North 59°06'22" East along sald South RIGHT-OF-WAY line, a distance of 130.30 feet;
THENCE South 20°55'38" East, a distance of 67.00 feet; THENCE North 69°06'22" East, a

11



1=

distance of 128.00 feet; THENCE North 20°55'38" West, a distance of67.00 feet to a point
on sald South RIGHT-OF-WAY line; THENCE North 69”0 7'42" East along said South
RIGHT-OF-WAY ling, a distance of 145.41 fest to the beginning of a curve whose radius
polnt bears South 20°53"18" East, a distance of 12.00 feet; THENCE Southeast along the
aro of said curve through a central angle of 89°56'40" a distance of 18.84 faet to a point on
the West RIGHT-OF-WAY line of Old Dixie Highway, THENCE South 20°55'38" East along
safd RIGHT-OF-WAY line, a distance of 232.68 feel; THENCE South 698°04'22” West, a
distance of 146.00 feel; THENCE South 20°55'38" East, a distance of 186.00 feet;
THENCE North 88°04'22" East, a distance of 146.00 feet to a point on said West RIGHT-
OF-WAY line; THENCE South 20°55'38" East along said West RIGHT-OF-WAY line, a

+. distance of 534.99 feet to a point on the East iine of said Plat of Tri-City Industrial Park

THENCE North 49 °56'03" West along said East line, a distance of 521.25 feet to the
POINT OF BEGINNING.

TOGETHER WITH THE FOLLOWING DESCRIBED PARCEL.

Commencing where the Dixie Highway intersects Dixie Way in Kelsey City, measure
464,35 fest in a Southerly direction along the center line of Dixie Highway; THENCE 90°
Westward to the intersection of the RIGHT-OF-WAY of the Drake Lumber Company
railroad to the POINT OF BEGINNING; THENCE in a Notthwesterly direction along the
RIGHT-OF-WAY of said railroad, a distance of 206.5 fest; THENCE Northeasterly making
an angle (included) of 61° with the last named coursse, a distance of 353.76 feet; THENCE
90° to the Southeast, parallel to the Dixle Highway, a distance of 159.35 feet; THENCE 80°
to the Northeast, a distance of 82.0 feet, THENCE 80° to the Southeast, a distance of
100.0 feet; THENCE 80° to the Southwest, a distance of 292.0 feet to the POINT OF

BEGINNING.
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MANAGEMENT PLAN FOR

LAKE PARK SCRUB

NATURAL AREA

FCT PROJECT # 01-038-FF1 - LAKE PARK BCAUB NATURAL AREA

Prepared by:

Palm Beach County
Dapartment of Envitonmantal Rasources Management
3323 Belvedora Road, Bldg. 502
Viest Palm Beach, Florlda 3340603414

BCC 08-17-2004

THE PALM BEACH COUNTY NATURAL AREAS SYSTEM
MANAGEMENT STATEMENT

The Pl Beach Couwry atural dreas System is comprited of those environmeially SEnsiive
lanids thot are owwed or leased by the Coranty and managed as naneral areas by the Coiwny's
Deparinant of Environmenta! Resources Mampgenen. These naural areos were selected on the
basis of their biologlral characterittics aud were acquired to preserve the rare and diverse notive
ecotystes presetil on tiese sues and the endangered, threatened. and rare species of plimss and
anipals that Hve there.

Purpose and Geals of the NMaiural Areas Sysiem

o The pirpose of the Natwral Areas System i3 d0 protect historic nalive grolysiens
andl their biological diversiry threughom Paiw Beach Cawnry. Evawples of each
ecotysten shall be acquired end wnaged to preserve in perpetilty the fubl
complement of plans oud animals characterisiic of that ecasysrew.  The
inanagement of tach naniral aren shall be coordinated with that of the other
weitral areas in he fxsiew fo Sappori existing popiitatignd and o reflect in
perpétiiry the subiropical biatogicol diversiry eharncleristic of Paim: Beoch Counry
in pre-developmend timer.

] The wilderness vaines of each naiural area skail b preserved.

] Where 0 natura! area currenty is physicaily or binlogically connected 10 another
priblicly- or privalely-cwned niiral area, ateempts shall be nade fo wmitiain thal
cannection Rrovgh additlong! land ecquisitions, reguilntory preserve searides,
eonserotion easemens, inferfocal agreerents, and orher epprepriate actions.

Moragement Consideratlans ===~ = =~

L The netural qrear in the system shall be available to ihe public for passive,
resource-based recregtion. environmental dnention. and scieniiffc research,
Public tise shali not tnke precerdence over ecasysiem protection. Propased public
wses sholl take inta accaunt the specific environmericl conditions af each sittiral
area. and nay be modified in response o chinging environmental couditions.

4 Faciiities for passive public nse shall be pravided an ench site. These facitities

shatl be designed to hava o minfmal (mpnct 01 JGIVE eosyitents and shall be
tocnied o previously disinrbed areas as nitech ns posiidle.

2 Foacilities, structires, or rogds oUier thaat Hoaigement 0f ACCEsS roads thet woufif
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canse fragmentation of @ nafural area shati nor D parained within a meieent aren.
The establishment of compatible lnud uses and ncrivities on lunds adjacent 1o
watural area shall be enconraged.

[ To the extenr possible, fire-maburained naive ecosysients shall be burned af the
ngproprinte inferval ond seasan, as detenmined by hisioricel data, te maintain
those gcosyseersy, By shall be conducred by Trained personnel, using a
prescribed burn plo thof addresses 1afery and saoke concems. The seasonality
of prescribed busns 1way be adjiuced for initial el riddticrion buras aad site safely
ronstraines.

] Where ecosystems within anafralaren have been impacied By invasive, nou-native
plant nfestarions, Tand-clearing acivities, drainape, or flovding, aitenipts thall be
wiade fo restore thase ecosystems io their previons condiion or 10 a uatural
ecorystem best suited fo the extsting conditions on the nittisral area.

4 The special requirements of listed species shall be considered in developing
manngement steategies for mch nakaral area, biu nanagement for an individuat
species shall not ake precedence over managentet of an entire ecotystem or be
allowed 1o have o detrimental impact on thai ecosystenr's complement of species.

Manngement Plan Develspmant

@ A specific management plan, based oa biotogicnl, hydrotegionl, and histerical
informarion and inteepretotion of this infoenation, st be writien for £ach naltirel
aren ihar takes inte account the environinental corditions foind on that aaiural
area.

13 Each maragement plan shafl oddress the stralegies andtecknigner that will be used
1o mivage (i reglore native ScoTpuens, 1o protid listed species. 1o control the
occtirrence of invasive, non-nafive planis and animnls, to atlaw for approprinte

- PRLTIRTRIE, TAd t0 prevehit wnatharized acoess and gcevitips. < "

o Ench plor shall bt reviewed by the Patin Beach Conniy Notural Aréas Moviagement
Advisory Commitiee [NAMAC), a cilizent" advirory board, aad the piibiic shail be
invitsd to comunent on the pl at a public heaviug heid by NAMAC in the
conprtindty i which the site is focated. Following NAMAC review of the romingiss
received, the plan shatl be seit to the Board of Cownty Conmissioners for
approval.

] Each approved plan shail be subsequently reMewed it least every five years by
HAMAC.
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EXECUTIVE SUMMARY

Tha Lake Park Sciub Nelural Area islocatsd in T Tewn of Lake Farkin Paim Beach Counly, Fonda. This
5651 -acre 5ila In (e nofta aeter portion of (e ounty has bean acquiied 28 a~alural area by Peim &q8ch
Coundy. Tna natuat area was purchased in July 2000 and Jenuary 2001. Funds were providad lrom the
Palm Seach Counly Consarvation Lands Bond I1eue Ralarendum af March 9, 1999. Matching funas forthe
necpisitlonhava beenapproved by Iha Florida Commiuilles Trust thvavgh it Floida Foravar Program. The
prmary purpose of acquiring this nalural area s 1 preswive impontant remnants ol high-quaity serub,
scrubdy ard megke ds vagestion jilies. The sacandary curposes ard la plavida
{or pacsiva i i \ai scducalion, and scloniic ssearch.

The acguiditon gl the projocl silp and associakd acivilles will aasist tha Town ol Lake Pack and Palm
Beach Gounty toimpiemen) seveis’ policiad wilhin Hheit reapatiiva Comprohensive Plams. Tha nalural area
is located In the E4stward Hol Goeridar, an3 3 low incorme communly. Forfions ol Ing 918 aro locatedina
G |oprvar 8. as deig by the Town in 1988. Al of these areas are considared
16 to priority Inveslmanl araas.

Scrub and scrubby flatwoods ars the pradominaat aalural communities founsd onthe sile, wilh smatar areat
of mesic llalwoods, [oemar wal prakiio and distusbed scrub communilies presenl. Scrub isane of the rarasl
natural communities in the stata of Florida, Scrobby fatwaods alss ate tonaidered to ba very rare in tha
clatn. Tha acquisilion and it of 1his $ita p impodant habital for rare glen and an'mal
spocies, nchud rg ix plant and threa animal apeces Ihat have boen llsted by al 1638 cne QovBInmEnt
agency or nonpralil anvirnmental organization.

Fus axchsion, off-road vehicle {QAY) traspaas, exolic pasl plant invasions, soil removal, indusirial
deveropmen, hydiokogical madificalions, placomant al [ madrialy, Hlagal dumping and consiruclon o
adjacani roads and bullcings have a¥ impacled s site. The managess ol (hs sile alao face spaciat
cheflenges unique i iragmentad Natwal com Munities localad within wrban and subutian snviconments.
n recoqniumd the signilleanca of he nalural vagatalion communidiat on Iha 3ne, public use musl aman
[imiled to passive, non-congumplve tion, and i | educatlon, and sctenlilic dludy.
Foclpaths, a hancic apped-accessible natute rail and wikdi's chasrvationplatesm, andnkrprativadicplays
Wil provide a valuabie opponunhy for Lhy putic 1o pbserva the sile’s distinclva aatural comiminilies and
spacies, wHils alsa impaning 1 apgreciallon ol iheir ological wikquenass. Bcenilit idsnarch wil intiude
moenitorng ol posntations of rare andfor gndamic spaclea and of and

Aol vities

Tris maragemant pibn hag baen devaioped o achiawn Lo majof goals: 1} 1o provide specitle inlormanon
rsquited by The Fiorida Communiles Trus's Floida Forever Program and 2} lo provide addiional
inloamation And managamen! commandanons so nal fmanagsmenl aclvifes can bagin promply. A&
slawardship repoc will b4 providad loihe Flrisa Communilies Pusd eachyear. The managemani plan will
be rmviawed alleasl once every fivayaars by tha Paim Boach Gounly Nalural Alesa Managorment Advisory
Gormintes and tavisad a3 necessary o0 the basis of new inommatien, mprovements in management
techn quas, or cihof ralavant faclors.
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1. NTRCQUCTION

fhis maragemaentglee 15 intended to provida guidance i the lulurg use and managernentof the antire Lake
Padk SorupMatural Area. Tne natwal sreacortain 58 51acrey sag was acquiied in Juty 2000 ad January
2001 Funds wete prowided from ing Paim Boach Caunly Corsavation Lands Bond lssue Arlwendun o
Waren 9, 1996, The Gounty submillad & grant appication \otha Plerida Communikias Frust (FCT) for slale
mat¢ning luads lrem the Flanda Forever program for 52.80 peres of tha natwal area. FCT has given
concaplual approvat lorhese madehing funda, Negotalons lor the acquiailion gndather acguigdlon-relaled
sarvicaswara provided by the County'scontractaf, The Nalurd Censarvancy (THC). Thisanagamentp'en
whna developedio acsureihalthel.ake Park Scrud Natural Arga (FGT Projoct ¢ -033:FF )il b teveloped
in pcoordance with tha Orant Award Aqreemam(lopund x Jb, and In furtharanea oltha purpasa olthegranl
apgiication,

The acquisilion o Iha Leke Park Sctub Natural Adpa rapresents parl of a mueh 'argar slfor 10 acquirs the
mosl impartant privalely-neid netural aread 1siLin Palm Beadh Caunty (Palm Beach Gounly Dapartmanl o
Enviranmanil Rasowces Maragamani [ERM| 2001). Tha County endorsad iha cancepl of a¥

Islands Progiam, whichintludadan nventory ol the rama'ning Figh-quallty natural ardas fvorson Ang Austa
1988y Based on this sudy and recommandations of citizens’ advisory commigeed, 14 of the 39 siles
idonitied in the sludy ware given Ngh priofty Tor acquiaiton by lha Caunty's Eaviranmentally Sansitva
Lands Aoquisiion Ad/ALoRy Commiltes n 1690, Tha Laxe Park Scrub wias identled in this oaginel
invenlony, Bul was rol soloclad 2§ a phosity aoqulsiion sitg. On Masch 12, 1891, he veles ol Palm Bsach
Coonty apoved & $100 miion tard relarendhum o purchage environmantaly sensiive lands. 1n 1988,
the Counly’s Envirgomantally Sansilive Lands Acquisition Selaction Committed {ESLAST) igantkad JBun-
acquired any ronmantally-sensiive [and sles hal wire to be tasgated for acquisgiion unds( the proposed
$150 million G ion Lands Bond R Surn. Tha Lake Park Scrub was one olthe 33 ates. The
relarendum was approvat by tha voters un karoh 9, 1899, and the praact sile was sclred @ links mote
Lan one yaar Iater.

Tris v "an ik crganized in @evan 86 i g whih spacilc lopicd. Associstod appandines,
ligures, ard tabiey ara snached and relerencad wWhira applicatie iv'oach sacion. Common namas are
4806 i tha lox! for SpACKIS racordad oh he aatuml aran. Sclentillz namas of planls aa listed i Appandin

B: those o animaly sra lisled in Apperdis G The scipntific Adha I8 uaBc:n Ko taxl whin 4 unifué conwnen

Pame goet Nl aX 10T T 5aTen or T SRR Ak roTDeen reeoTRd W I

1.1 SITE LOCATION

Tas Laka Park Sed hatural Argaiatocslsd apoximately lwo mi'as fromihe Atlantic Ocean ad one mils
fror the Laka Worth Lagoan and AttanteIr al y ICW) It din hg Town of Lake
Park, which is 11 acodelal pofiion of narheaslar Paim Beach Caunty. Tha scutha'nboundan ol ‘ha ite
4 Siver Asach Aodd, & wa-lane local aneriaload hal is the toundary between thia Town ard the Clty of
Aviora Beach 1o tha souin  The western boundary of e e |3 sndevalopad ight indugtiah land that hag
bean purcrased by a sprinkier-marytatiufing compary. Tha narham boundary @ fomad by ihe nght-ol-
way [o4 the fulura autension of Park Avanug. Tha gasten poundary L comprised ol tre Tawn pubic wocks
Iaclity, surplus Gounty-awned land, and tha Trnoap ard Trousand of Paris aukemptiajunkyards (Figure

1),
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Orar neaiby properkes o tha nalurel aran inGluda the EW emergarcy vehicle fabrication Iaciliyy, b
Maschmayar concrala pranl, MAACO Auto Painling. Xetsey Busnosa Park ard othes induatnial, waranouss,
an commarcial facies 1o the nodh; indusiaal buidings in the TiiCky Ingustrlal Park alng Witler Bnd
Newman icad Lo the sast; asd ihe Acrghame Park tubdv Sions Bnt the Hurst Chapal AME Churh In
Rlviera Baach Lo s souih.

12 HISTORY

The Lake Park Serub Naluisl Area histodcally ancompassed bolh the coasial scrub ncge that 1wns |y
lenglh of P& Rench Counly, and an nlar¢ slough syatem iFat separatad tha rdge from the bread
aapansa of ping fatwoods 10 the wast. Just north ol the natural wed, (he coastal scrub ridgo has cha ot
law gaps, and the ridpa i3 luga'y missing lrem (na prasant-day kecalion of Ihe Yillage ol Nonh Palm Beach.
The inland slough systam was separaled fram Lake Worh by & low riGge in the gep a198, but Lhis ddga
would be gvarioppatl during Majer s1omn avants. Otharwnss, tha wated from tha kand alough Rowod
nofhwarda Iwough sawgrass maiches unlil ® resches Lake Worth Cragk, which emptied in'o e
Loxahalches River. Thoss sawgieds marahea ware contldered pima lam fand i thay wara dralnod.

Tha I majo human disturbanosin Ihe vicinlty o the aslural area wia ihe conalreelion of Henry Flaglers
Jackaonvily, 31, AuguaTAs &nd Indian Rivar railread jusieant o the #he. Tha railroad, kneunn today 63 the
Flarida East Coast {FEC) Auitway, raacnad Wesl Paim Beach In 1894, and was constricled nest ko ihe
nalural aren during tha sama year The areivaiol Lha raiirond monand spaculat

i e moss adiacent o . In 1ha lals 16503, & land company gug a gich through (he low fiaga nann ol the
nstural Brea 1o comnact the rlend madshos (0 Laka Worth. The dich was catlad Dimich's Dilch altet ona
ol @ prncipals kn the land company A wrrent ol wates fushod out thiowgh the shoricul ditch lrom ihe
margh systam into Leke Wextr, scounng (e dich and crgaling meandars thal mads Ihe oich ok Bia
Aalural watenvay. A lpeal resident would laler pramots calling e dilh ~Earman River allod Birnsell, and
ha may have possinly exiandad the cich. An deita farm e from srodod sand whars Lha Gich sniorad Lake
Worh, Tha citch waa vary effecl In draining Ihp smegrisl mershos adjucend to it &0d & Jaming
satlement calisd Prosparly sprang sp on tha dealdd mugkiends,

I tho Iale 18905, the aren hat woldd become Iha present-day Town of Lake Park was known e Sived

cragting & white gandy beach. While sand aiso driited soulhwards frm Ihg erosion dakasol Dimlei's Ditsh
and (he Fioric East Coasl Ganal {presant-day Afianlis kntracoastal Watarwiy) farihar lothe norh, edeing
{a 1ha whib 3and baach. When & channe! for lhe Fladkde East Cosl Car el was diodged throwgh Lake
Wosdh i 1438, soma of hat #pail may also have weshed up 81 $lver Bpack. Despire the lrdeliva nama,
nobady actually livad in this Lake Park araa until the 1920

The first devalopmadl occurres 1 tha soulh, k praseni-dey Riviara Heach. ' 18A3, Judgs Alln Hayser,
Bullt a home in thaviginity ol (ke preasnt-day Porl o Palm Beach, Tha houss graw inla 1ha Qa4 Lawn Howel,
4 2 getttement knosn as Ok Lawn graw up acound il. The araa was givan a past afica in 1880, arwd
Judpa Hoyser changed the nama ta Rnderain 1892 wi'#h 4 ylailof reterrad Lo tha shoras of Lake Wesh 83
1ha "Riviera of Amarica” (Brink 1976). Several eubdivisions wo-epiaiied In thi Aiviara ama inthe 19108,

12 BCGC 08172004

Including Acrahome Pack, whion cams wiinin ona-hak mia of lhe sayihwesiam cirmar o the natuel sed
This subfuision evelehsd souirward on a kow nerow aciub ricga for naardy & i, and wal accossed by
Aconome Boulevad {oresent:ddy Avanue §) and Center SiipeY {present-day 2Bth Siwesl). Curria
|nvasimanls b &l the susdmigien, which comalstad of lang, Asiraw. neary oAg-atra lols averagng 85by
535 logl and 1regeied la Atiican-Amarcans. The oid il siie was 2ol populr and e ki gid nol sarlwel,

In 1911, Paim Beach County had basn nawly formed from Dade Caunty and tha County Cammistion
aLlharizsd eanstauclion ol a shellrotk "nainling cownly 10a3" thal wovdd run homh-30uth ihicugh the county
iny ih vicinky of the FEC Rallway racks. Thia 3-locl-wide tosd was burif) jus! wast of tha FEG tracks on lha
oea aide 8l na natyral avea. In 1815, an organiration krown as the Dixi¢ Highway Asaocalion was 'omod

in G ga, Ti It wes %o branchid ol Car Fishar, r backer o the Lincain Righw ty and the

polls Motor Speadh Tha fal d highway 1 conneci tha Madwest #nd tha South.
Two h thmainlines waig i with Croas: L Tha Slate of Ficride joinad
a1 |ation and was soon busy Jishing Ywa Dixie >Aighway Eusl lrom Jacksanvilp to Miami, and the

Dixie Highway Wust Irom Talahassea hrough cantral Florda to Arcadia, nhefs # prungwial 1o FI. Myars
and an back souikeast to Mami (Croz 2001}

Exfsung 10aap, kg he Gaunly Tisn ing coad, waie inccrparated ilo the Dix# Highway syslem. 1t rot
knawn what e County road was called priar 1o 1915, tul since 19454 hag bean caliad Ba Dixg Highway
Aocording 16 Linenan (1990 The Siate was widening end Imptoving Dixie Highway sround 1316, TreDide
Highway system was compléled In 1927 and (he associadon was dsvanded. Madt of The roads wore
donignalad o pada of ihe LS. Highway system established inthe mid-* 9208, such a5 U 5 Highway §
Doz 2001). In a-eas wheda Ing U §, Highways were contlrucled an differont mutes lrom e Diie
Higtway, suchas the natural aea, he ségmanis ol tha Dixig Highwiy @1ained their ianlity, but gradualty
becama “Ok" Chxia Hignway

Thanew rond, \he axisting ralload. and tha Figh and dry fandwina whita kand beach made 1he Lase Park
v.cintly an attractive araa for devalopmant. Hary Ka'say cama lo Falm Beach in 191910 ecova (lom 2
bout ¢l pnesmenia. He waa the president of Waldor Sysiems, & Boston-based chain of 112 isiLurants,
baxarey, and commissanes. Ha ikad what ha 34w and bought tha land naw comupied by Laka Park, Horh
Paim Beach, and (% Okl section of Palm Seach Qardens. His land company, Easl Coasl Finance
Corporation, would pvenlyily conlrl 102,030 ares ol lare tetwaan Okeechobes Romd and Jupiter

——{onding THC]. Relsey hired i UWms1eaT BXGTETS, TWEIATS of Kaw Vo TPATY;

¥ 07,
ropased munkdpdfity of Kalsay Cily, \ne pradecessor of the Town of Laka Park. Nadsay Cily was the lirs)
zoned clyn Florida, with separkte maidential, commarcial, andindustdal karlions. The plat lorthe ailywas
recardedin 1921 wilh 25-loctwice [ls, The area wesiof e FECtafvoad lrac'ss omaining tha natural area
was Ing wndusiial soction ((ooding 1980).

Tha Flagletinlaresis had buil a builcing on e weat ke of *ha Cously man Eng road at the nenen ard
ol Ihe prasent-day Kelsay Butiness Pa This bulding was used b supaly the FEC Railway workeis ard
becama known s me Comm ssary  Hurry Xalsay purchesad this huicliag and it bacama tha center of his
earlyKglsey City eoarabon. Angther bullarg, known as Ihe Community Buldng, was contiructed hy Xelssy
an o oasl side of Dixia Highway opeosda tha Comm ssary.

Kelsay sant f0r his busingss 2350¢:ate. Samuel Blakefy, 'o'andscaps risnewlown Blakety crontad 2paik
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on Lake Worth, kaown today as Kolsey Park. Blakely alao aviablished Kelsey Cy Mursery, which was
Jocated pstnoth o the Astural area. This form et Aursaryis naow hopresant-diy Kalsay Butnats Park. Tha
nursery was tha 30urce ol exalc plants, such as Austalian umbrota e end Sutinam charry, and oubal-
place native plantg, swch a8 cheTylawe), that invaded the nordhern edga of the site By 1922, Dixia Way
{prasent-day Parc Avanur)was shail rocked and oiled, Kefsay City wasincoipaialad -n 1923 with zity water
andelgctrisly already availabia. THhe Wl wells ware ocatad nodwest of (@ fATUral area o A aterlower
Roagd, whigh was 1ha highest pa nl in 1he City (Gooding 1950}, Munyon Isfand was part ol the anginal cily
and a bridgs ta the iland nd beyond Lo the ocean was plannad bul never uilt (Laka Park Liaary Boad
1973

Tha reidaniial lals wara rmarkslad b e fokowing manne:. Potanlial buyars wora brouph! by Geat from
Paim Beach and other Iskebiont aieas to Karsoy Park, and given [owrs of nparby modal homes. They
glimbad & il gbservation tower Duil In 1928 Lo pick oul hsir chaica of lls. The lats would be acld in
auctions ¢onducied In a tant in Kelsay Park, By 1028, Kelsey Gity had an eskmalad 1,500 sidants.
L with Iha fal pinant, Harry Kelsey was aJso davelaping he indusliial area onard
adjacend 1o the naluial Inauslilal Avenue was extanced as a shaliteck wad westward lrom Dixe
Highway and varlous indusiriss sarang up algng it and Dide Highway. Keasy City promaicnal lierdluta
daling around 1523 Indicales that Ke'sey Cily Biick end Suppty. KelacRo Wanwfaciuing, tha Sionecrall
Company, Kalsay Gity Oalry, Amorican Fibre, end Kelsey Gy Nurbay Wera bullt and speratisnal  The
|heralure inieatas that Royel Palm Cord Tus, Drake Lumber, and Fagg Lumber were undar conshwclion
and Mwolve alvarstied inoustrias ware expactad 1o be in ogwedlion by Fabwary H§24 {Geoding 198G),
Ancihar tuatory {Lake Park Library Board 13733 Biso ffats an kb plani, a lauadry. and a "Spanish-American
e plac as baing prasantin Mg industifal arga, and el gsida™s have menugned anice aeam glanl
and &n ornamental fon woks.

Dnly §mited amounta o infareation avallabla to nd'cai whers Weme induslied ware. A Y26 dead 10
(ha Xelsclle Manulacluring Companylinks 1 1o 'and ssuth of Indusicibl Avanue thal is urnislly eecupled by
£ 3 5 A¥grmant and Brake Sevice. Diherhistorical accounls placa e Kelsgta plani nadh ¢l the prasen]-
duy Laks Park Public Works compaund, and indicede hal ha S & 3 Allgnment 3ile may hava baan when
Wilson Ovammenial ifon was localad. Kelscils was & mixtus of concrele and rass hat wis casl into
Tikiing ploaucts. A 1937 Dofph's Land Allas shows FaggLumbar and Midwerk Company as owning the
pragend-day Td-Chy Indusirial Park sovth ﬂm nature] sran, and Draka Lumber Company eaning fand
along Walsfiowal Floas nofmal of i natural gied " Coding 19901 colinms hal Craxe Luméer was
lociled on'Walartower Road. Tha dairy was kown ko ba locatadon Jov-Iying land mare fhan a méte e
of lha natural aras, and tha kocation of tha ALvdery is norh of e sita.

The Kglsey Gity Bacik and Supply Company is dia b donlhe Town olLake Pamtad
\rat s lo tha e2sl of the Baxter tract and on b site of ke Lake Park Public Works compound, Asilcd
1923 pholopraph (Beading 1930) show hal il was focaled rex) lo Dixe Highway and the FEG raikoad
traghs. The promotional ileratura aeid ihat it was a $140,000 modern sand lime hrick plarl capatie ol
producing 42,000 brieks dally with hree cyliader ovens 58 logd long and 7 luathigh. Sersp wood kamtha
lumbas companies may Pave DEER used lo firg (e ¢vens. Gooding {1950) indicatas Inat Ine plant vas
making 40,000 brichs a 0ay in 1 825, Sand fima bricka ware produced by 4 chemical raaciion hat Irequanty
usBd steam hast to caLse the reactien. and resulle in a yellowish linel brick Tha Kelsey Cuy Nurseny gile
s rapertedly mined (o lursiah i sard for te Bricke. Roval Palm Cocd Tiia Company, which appasently
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latar begamg Ge Aoyel Paim Rubbar Congany, had a subs‘ankal abovegromd buiding. sccordng K
phologeaphdinthe 197 Jhistory Lake Park Library Board 1973}, kwas rapcadiylocaled northe! the Town
pubfic works compoLnd,

At ol thess BUSNESSEs 2an De gimanated as Mg souice al Lha concrele and bilek vaults and wAll3 on the
Baxtertracl 1 (@ nakrral area. The Amedican Fibre Company da rag! paia from pal s,
bl was unkikaly fonasd urnderground SIruCiufes, as Was also hecata lor e laundcy and the tila plant. Trhe
Slonecraft Company, which apaaranlly becama iha Aeconsincied Sions Company, is crédited with
producing the litsl concsele Hotks. Howsvar, it was unlikety 1 reed undeground slnturgs eitha, s
osibli Al L8 Throep jurkyard Innolding, which naz strutlutes datirg bati 1o 1o Kelsey bk, was ha
ocalion of lhe €8 crearnplans. A ralsed corcralo vab wastocated on iha south side of Indusiiel Avonue
across from the Baxter racl, and was undoubiadly parl of onw of he Kelsey Gity industrés. Tne siabwes
rémovad 'n 2000

By procsas of @lininaiien, the onty major ndustry nol accounted ‘ar is e ice planl Thers are substantial
cangrela foundations snd siabs od this rsdl, L. J. Parkar, wha grew up inLake Park_contaciad Katharne
Halght, who & & deacandani o 1N awnais o (ng ice plant and who was able 10 confimn Lhe plant wis
Ineated on he Baxtar Facl and grov'de daa¥s abaal It. Tna pfaniused ammonla as tha coolanl and two
Jarg® cancrela mounting blocks kot (he complessar and it motor are praseni 04 tha site The comprosaad
ammonla was very hod, and pipas cenlaining tha hotammenia ward raninreughina werdarground vaylis and
(unrals, which wor fillod with water. Tha watar absorbad 1he heal and cooled the aTmadia dawn. The
coolad ammonia was then allowed lo expand into & natvwork of capillary pipas wilhin e blina pits, whare
it tecame vary cold snd absoidad heat. The main saciton of tha vaulie was aranged in & mctangulal
1ashion, winIhelengan side almost 190 Isstkong. Alaige il was latmed Insfde the reciangular vaults. and
way divided inlo emaller sections by croes vauls. Thess pils ward 1ad with bring walar. which could ba
coclad down1¢ 27 dogreas witiou{rae zing. Ogeper sumpd al tha ends of e vaultawane ropodtadly whace
walar eithar entkargd of lalt 1he vaull systers.

The bilse pis were covered with wood oackirg, which had lrap doars cut Tma il 0 [ha! lage maetal
conlaitaty of Irech waler caudd be iowared inta tha trine pil by hoists and frozen. Brick walls enclosed the
vewlts and binw pis on (hepe sidez, and wih the roof cranled a cold room pva glls.  Tha (ozen ice
Wocks wara haistad o a walar-lled rough ontha soul 5 'da &f Ins coldroom, and wask Ipated to anolher

“narntw pilwhich was Hporiad duglo Tacilials the loading of riroadears. Anciber loading ook, tepariadly

To¢ trucks, waa [ocated just nodaf Industrial Avenue. Remaants of a concrate curb andpost beaos nre ot
prasent in INis local'on. Tha o planl vras severely damaged in th3 1926 hurricane, was rabuil ard was
dampged agein in g 1933 hurricans, aflerwhichilwas abandonsd. The sakageable pipes and madinery
wot8 rgmovad and the rernanis of the cakd room pushed inla tha tvins i, wnich ars mosly filed wilh
sand w068y,

Thare are pias of brokan lara coha Uas lound east and Aoih of the undaigrotnd vauks and tfie nable in
ire vicinity of the vaulls At may indlcale nolkung mor Ihan a proximity 1 tha inick company Lis nol chear
whetrar “Soamsh-Amencat™was 119 rame of the tile-campany, o simply refurred totheype ol tlesmade.
It was not wncovnon lor bick worka to slso mala lies, aince sila maaulaclure used many ol e sEme raw
materia's and procesaes The kecaton of tha ica plard next o tha [Lmbar raliraad woukl a so lacillgle the
Inading ol farge ita biocs loe shipmanl (2 their cuslomids The rairoad ocation also faclilaleo e
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wnloading of mw matarials such ag 81ap wood, coal. rad clay. and ading of tinlghed Lies [or the rearty
buick or R company  Tha vaiis hava ruar sioud van! Roles onora sk, s6me with sheal malal vani ppes
gi Iprotruging from ther. Thay wara madwof ahedgepodge of materals redcaybricie, yeliow gand ine
hiichs, menar and cancrale poursd inthinlayers itis coar thal wavaulitwery vawd for Yaating o1 coehng
1amsihing,

T Drake Lumber GOMpany, whch was ond of R [argoes! companies in the southedn Urilad Slates, hed
18 oW1 rafiroad al ran thigugh the norheasiem corner of she palural drel 1o connod 19 tha FEG raitoad
tracks. A lovgt tand rallbad siN exigls oa the slle (oday, wilh praded culs fuouph the high spats and I
araas in the lower spols  The lumbar tairad extended nodrwestwasd until & reached presenlday
Norihlakg Boulavard, whem @ 2an wastward 'or ovar 15 milas inlo Uk preaanl-ay JW. Corbeit Wilalife
Mansgament Aren. Approximataly aight miles of Lake Park wasiRosd (prasent-day Norttlaka Boulavard)
was bulton top &f Ing sbandonad 1aivoad fine, Accoidng o Qood e {1790} Drake Lumber cama lo Pk
Baach Caunty in 1020 and hed ihraa saamills N operalion - ona on Hoad Azad, and the olher beo west of
Millaey Trall. Gy the aarly 19208, the company had cut ail tha usabia BMber wam of he Lozahalchae
S'ough, and had bUIT ey rairend acsoes Lhe Sleugh to Kan culfing tha timbar hing wed of thin larga
manh, Drgke's facility in Keltay Gity was 8 planlrg md (Gooding 1900), which wousd produca amooih
Jurnbar Hom the rough cutimbara oomieg from ihe saw mills. Tra finishat product woukd ba ehipped by
¢4l 10 Fagy Lumbar snd omar tetaid kumber yards.

South of the natwal aras, hone was renewed nlaras in sl dovek Currle i and
Kelsey's East Coast Financd Coporalics apparenlly became parinan and pistted tha 13t Acrehome
Addition ta Kuissy Clly 'n 1822, he 2nd Addlion in 1923, and ke 3 d Aailion i 1926 Thalr subdivisions
hadmore conventional 25 by 110 foot residential kot sizes and soldmuoh halior than tha oiginal AcehoTa
suodivigion. Tha 191 and 2nt Addikons wera fosated direcly south of ins nalural area on tha sama sorub
ridga and wet praife hab+al. Unlil the eaily 19504, only the sorub fdge lols warn built upon. Kelssy may
hive bagn indgrastad kn peoviding noarby heamad for 1o laborérs employnd his indueiria: arga. Like M4
anginal Arah citviglon, IF fipns weid LArgeted o Alr Tha plam shaw preser-
day Sitver Beach Rload an Kelsey Gty Aoed, Presant-day Avanse B was platied aa Liscoin Streat, and
Avanus O 29 Dougles Skeot, Avanue P, whith was lagety not i because itran Ibrough B wal'and, wes
plariad ag Broker Straet. The Toun of Riviera incorporatad 1n 1922, lrgaly betausa of rimoda that i wag
aboul to bo ardxed by Wos! Pam Beaoh {Brink 1976). Tra Acishome subdir lgna wois nat part o he

arigna owm, bulwére annexe aTelatsr date. Tha Town FELTTIE g 10 hig
Riviara Beach in 1341whan Il baght 1,000 fael of ocenniront basch and annexed most of &ngar Bland

1 the mt-1E6208, Huiry Kelady conlinwad o pou: monsy inlo his &y. Ha purchased the bandrugt Flovida
Eax Coant Canalin t325 lor 844,714, but nevw gol &mwnd ko improving ilas bo planned. 1n 1927, nlarge
$125.000 Gity Hedl and 2 ¢nilroad depatwara ould, Nostha! ihe ity Welsay bult ihe Winlar Ciul end & polf
coulg, which ia tha pressnt-day Nomh Palm Baach Gourty Chi 18 1928, diaastsl lruch in tha lam of &
major On Sap 18, 1928, 2 hurr struck West Palm Baach with winds gslimatad al 140
16 150 miles an hour, Naadby Ke'sey Gity slso sxpeianced wirda o & $im e’ magnitede. Quar $1 mifon
in 1928 dollars worth of damage was dona ko the city, desieoying all e rajor manulaciurag planta on and
ad|acent [0 (48 naturat aras, and mast ol the shopairgy Araes and homes ({Qooging 1990). Kalsay sokd the
canal to Iha Floridd Inland Navigation Distilcl for al 4 $150,000 lss i 1926 (Burgman 1930) Ka'sgy ed
10185k his lown, byl pedple were now afiaid to move to Florida, andthe slock markel cissh in 1§29 died
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up hia monay. Defested and banknp, e walked awky -0m his cdy i 1331, naver ia relurn, Wany st
ownars abandaned their lois withoul ever buiing ahome. The Siate nulilied the citys eharat in 1990
(Gooding 1950). Hary Kaltey nevarcomg alaly gave up on his vision of cealing a panned city. (0 1954,
ha was promotng A propased ratiremant village rear jami thal by cated Utopla [Lake Park Livrary Boaro
1973}. This devalogment naves mada |t peal the plann'ng stages batare Kelsey's doalhi4 1957

Xa138y Cliy's indysiries ware mosty conslruction-relaled. When tha Flarida land boom collapeac altr the
1978 hutncans, thara was no marketof inelf praducis and re reason K ietuid he casiroyed manu'acturing
plams. Any salvageabl il probably ramaved by impoveli rey‘dents trdng lo rebuikd thesr
homes. The remaining paces ol wood silher 10itad away or burhad up, while melal machingry wouldhave
baen sollacted 1ot scrag matal. Cinly e Things iha: didn’t fol or st orwera ls kg 10 rtmava weea loit -
concrets loundations, vaulls. slabs, and brick walls.

In 1939, Hary Cakes and hig Tesdem Cempany bought Hamy Ke'sey's land holtings, which slllincluded
80% ol Kalgny Clly {Gooding 1950} and tha nalural ared. A Iregh slad [rom Kalay Clly was deshed, so tha
slate InglalaTure was poiared lo raname Ihe sitytake Park aftet & suggestion from ha Barden Chub (Lake
Para Lidary Board 1973). The naw name mamarialized Kolsey's pack on Iha fake and the park wea
stipulatad to lways remaln as Kelsey Park, Bixia Way bacama Park Avenue, and itis befieved hat Halsey
City Acad bacame Sivar Baach Road 2boul the sama tima, Oukas Ivad in (e Wiaker Glub at |ha got
course Ll hia unsotved urdar in he Bahamas i1 1243, Tesdem mportedly paurad $12 milfian in
improvamenis 15 Lake Parkpiios o Canes' danth {Gooding 1990). The 25-fool-wide [ols were conofidaiad
and s0¥ a3 75-Toot-wida lots, Tescem buill fourieen naw homas (Like Park Litwary Board 1973}, but
oiherviae it aifors did nol yald mush rgsuls. The 1946 lopographical map {USGS £946) shows the
housaspresent and indicatas Iha ihe-¢ ware alill onty approximstsly 100%omatin the Town, some of which
ware 1o the Kalsey 33

Ogakes' wifl pravanted nis widow liom salling any Tesdem asssls unitil {hair Bon radched 21, and sho
appéacanty didnolwapd 10 inves! any morg mosy inta tha Tawn. Leka Park wertnke a parlod of slagnalion
and the numbe- of homes sppears lobe unthanged in 8 1953 asrial pholograph {USD! 1953}, In 1851
Fa‘ph Stolkn bought the parion of Tesdsnt's ho'dinga thal contaked Lake Pack end the natural area Ha
look out a $3 mlilion mangage on lhe propaity ihat was. ield by a Joha D. MacAdhur-controlled insuranca
company. Machrhur gained conlrol of 2,800 acras in whil 18 naw Lake Park. Paim Beach Shores. North
~~ ~Paim Beath and Faiim Beaeh Gadons in 1864 When the loar wint into dalauTt [Cosiieg T99) & 1854
Macarthur seral pholograph does show a faw new hamsei balrg bui in lhg aastem socfons of Lake Pask.

MacAnhu sold tha kow lying mucklands in nofharm Lake Park and ha praent-cay Wiaga of Norh Paim
Baach 1o tha Aoss Brothers ConsliLelion Gompany for §5 mibion In 1955, The devaleper dkadgediakes and
canals, and used ihe Hli la rase adjacest 1end 1o 2 buikiable Raighl. Nodh Pakn Baach waa inoorperated
n 1958 Lake Pack West Aoad was extendod eastward hom Cixie Highway o U.S. Highway 1. and
1erzmed Nonhiaka Boulavard alist Ihe o municipaliias 1 divided. Thasirealsin nonen portions ol Laka
Paik ware buitt al s lime, ana tha residantial lols ware scld and buiti upan.

Owmglc's Diteh, which was gug inthelale 1880, atfrstian wast, (bannodhwest |a the FEC raivond troexs,
and then southwast, lellowing (hs lowest land. I anciad jus! below piasant-day Morhiake Boukgvard just
wesl ol presanl-day Congross Augnae. Toa dilch was very ellgelive in lowaring Ura watar lavels in the
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(marshas itcut ihraugh, bid only i1 the adiacenl marshas. Hs o'luctiveness dimininad a3 distance Irom e
¢hich iIncieasad, In part bacause the narcwness of the gitch limited e amount of walar Ihat cautd pass
thigugh it, and in part bacause Iha sawgrass in ihg marshas ratarded waler Mow.  Hawever, 8ach yeara
litle mara water [|awed ou! I dilch than was replanished by rainfed, and watar vals slowly deoppnd, The
palural area At Wilislly nealy a mile away from the tarminus of the dich snd walar had 0 flow soull lor
soma dlalance beforg Powlng wast snd than norih (hrough he regional marsh (o teathiha dravraga diteh,
Cansaquantly, i dilch was pol very elfgclive in draining the site. An Apil 1940 aa:ial pholagraph {USDI
1540) showa tha lormar wallands on tha 648 39 i conlainiag waler.

By tha early 15308, however, the dilch had been sxtanded souhwest 10 and dus weato! Stvr Boach foad
A drainag tiith was dug skong 1ha nanh side ol Ihe exisling 10ad with a wastward sxtension bayond the
and of the 10ad ta conned 1o Dlmick’'s Dech. Tra drarags Jilch cut theough the vatlands on tha site and
providad & aifect rovle for swtasa watars lo raach DeMgk's Dikch. By Fabruary 1953, aenal photography
{USDH 1953} ghow iha formes wallands on e sile a3 stil baing prasent, byl as nolongar containing water

I (he |afs 19503, the WS Army Gaipa af Eaglngers' Caniral and $ouh Florda Figod Conlral projecd
widarad Dumick's Dich arid ariendes it southwards o near Lake Mangonia. Thi new canal was called e
G-17 Ganal and was controlisd al apgroximataly 7 feel NOYD In the vcinky ol e projact site, The 200l
waler conlral elevalion Was bylow tha ground suriace of the reglonal marsh, and assantiahy drisd up any
ramalring sudacy wale: wih'n Ihe rharsh. K also puleg dowm ground waler Wwala 3l the naturel dega to
atound § Mnat, a drop of appox matsly 6 (ool belowr hittorica! levels, This caused lne former wellands [
assentially csappoar, and pertions of Lha farmer wallerds lo sonvad b mewc Hawoods. Today, standing
watgt 15 only lound in tha lowast portians ol tha loimer watlands lar brie? pariods follwing major rain
[N

Sonth ol tha natura) 4¢3, tha lols in he Adehome gubdhyisions wom slowly Daing bulllupon. The Hurst
Chapsl AME churah was pressnt by 1946. The wet'ands [n Bvass subdivislons alsd disd up and tha lirgl
homes in welland arena appearadin 1953. The vazand lols In thate sunetvisions wou'd stowty Tl up with
houses thiough tha faio 19803, The western pad of the 131 Acrahome Addilion subdiviskn was cep'Mlad
a5 fh Oatdrk Pam subdivisign in the fate 19503 This subdiviyion had 89 by 110 fogl %ota and bullt ovt
wapidly. Two woodliame houses waré prasent on she south sida of (ndumiial Avanya cfposite the Baxtar
yacl by 1946. A dirl road cennectad the houssd lo both Ok Dixia Highway and Indubifal Avaous, Tha

= TS we TaTeT BbETRIAYd 3R G down, oD KT 1367, and the oihar 7 2000, The'Toad disapsgaTed —

during ina 19903

Tha lale 18508 and arky 18605 ware also a major period ol giowlh lor Laka Park. The 1985 narial
photograph (Patm Beach Caunty Proparty Aporaiser 1833) shows that nearty 31 of the residanlial ks in
weslam L aHE Park ward eteupind and & maitily of nosthenn res dantial lots hag housas as wall. Wndusirnal
radavelopmanl poturigd slowly in tha yickmity of the nalural aren Willlam Adeimy had salablishad a
cancrota contracting busineas an ha suspested old iron works sko by 1945, He seid ha o in 1972 and
}ha prasant buikiing athousas § & 5 Affgament and Braka was buill shorlly Iharealter. Tri-City Mibworks,
which ta along O!d Dixia Higiway soulheast of ne sits. adverisas (hal it was stablished in 1951, culitis
ol clasar whather it w28 a new busingss, or 3 continuation of ihe Fagg Lumber Companty thal pravious’y
awnadthe §1a Other historic souncas indicate thal Lha Fagg Luriber Company was localad efsgwhers i
Ketsay Cily,
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o Twousand ol Parsjunkyard i o 1ha 1989 asrialp h bl ape 10 nave been razarlly
slatad. Onty ' southedn hail ol the slke s 1ullod Junk cars. - Ihwnotharnnall i parlighy smpty. Tne Thioop
rhoidingia smply. alihough both it ard ihe junkyard woie ownad 41 Ind ime by Charies Woatan. A $8n2
gad connecla e two parcets. Tna junkyard i lull in e 1963 agrial protgraph [Pabm Beach Cnunlrr
Properly Appraissi 1988). bul jutk ca 0a not show up in the Thonp inhelding until e 197¢ waral
pholograph {Paim Aeach County Property Appraser 1970, Tra sheel malalferce aroufd {he junkyard
was parlisty constructed in 1970, ardi pletaly Legintha 1973 aernl h [Paim Besch
Caunty Propary Agp-aisar 1973). Tha $andicad gornaclion batwesn \he Mo nkyards was severad by
tha shant matal lgnca construdion in 1970

The aBi thal woidd bacome the TH-Gity Inauatrial Park was tieared and wat paing leveladin 1969 Thia
paicel, which Pey 1 ihe easl of the juniyard. waa platted as an incutidal park by Heney and Lols Miller in
1964, The 1988 aedkl phologiach Ehows iha intamat roada had bagn corstrucied and e Hrat bun dings
waia xesanl, alang wilh a rafl spur in o rarihem portion of the ndustial park Ihal amndndeann@
acrobs Ol Dixie Highway 1o connact ta (Fa FEC Rallway racks The industrlal park wos aaseniiaky Gl
ot in the mki-1970s.  Ona of (ha busingsses in (he ngustrial park, Yrang GlreuRs, spifea of dumped
g licant amounts of g-ganic sohvenis and 44 \peation i Usled as 2 tederai cleanup alta, The groundriler
coataminaticn plume Jrom (hig she has acd reachs<d ina ratural wrga la dals.

Tha 1965 aerial photegraph (PalmBanch Gounty Proparty Appinisor | 365) alea showa (hA' 3 law gl
buikfing# have deen built agrih ol the Aalural aied along Od Dinle Highwiy endon Ihs eas| side oftha FEC
Aajway kecks, The Town's public #orks comglax |n prasani and vialbln ad;acent tothe nohgast caner
ol thg se. 13t Sl ewlands soubiwards trom W alaAowar Road whnln 400 lest of the naturel arsa Only
alew ahads ars virlblo afong s Lt but ayH0ciatad bt sand Aresd sam o Indicata that gandis being
remaovad Yrom naarty sand ridgas A bocs area wetl of the na‘ural Braa plao eppaas lo be the rasult ol
sand rsmoval sctviligy. Tha nalualarea itpetinn @ sedes of nomn-sounh [ines cul freovgh the site 200 feat
apir. Thess lines ap0aar (o Db BUMvEY cute to dalermine ground akvationt. The gathy vagetation and
abundart. bace sand in soiub rea in the 565 garial photograph indicates ihal the natural ared probably
pxpargneed a widespro 2o widlira prios Lo 1980

By 1943, 1310 Sy el nad oaad axtenged 200 fzal and a nw sardmining arqt aslablished at thaandof g

strgel (Palm Basch County Property Appraisur 1568). nis sand remaval aras would extend aio the

sl onar BT T el 9188 AT CTBT U g uTscrabraren that e it her-laday—Albaugh-
subsaguent aerigt phalographs ndcate that tha siza of the deased araa did nal cherge, ey doindeaia
\hat aoditional sand remavel and cthay dislabances continuad untd 1973, The 1970 sarial photograph
{Pakm Basch Counlly Proparty Appraiaar §970) shows Ihat Old Dixis Highw &y has Dean widened Irom o
laras 1o four laray.

The 19748 ware 4 parlod of major ingnaliial Gavalopmant In o ared nodh ol ha natrel ared. Nymarous
\ndusinial butdings wan up aleng 0ld Oixio Highway, Waterlowel Road and + 3h Stteol. The Morihlake
Busirony and GRtaway Industrial parks were plaiedin the fale 1 9608, Tns 1973 sarnial showograph (Paim
Boeach County Proparty Appraisar 1973 shows hase Indugtnal parks, which 39 contorad on K-I\nn‘ O.rrva
and Onteway Rosd, a3 being clnared and levelac, By 1977, these areas ward parialty ied wilh buddings
and by 1984, Ingy ware akmosi complately buit out {Pakn Beach Counly Progty Appraiver 1984} Inthe
immeciale viciniy of tha raturel 2160, howave’, \ndusinal Gevaiogmanl statied In the 13805, Thore were
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&0 new itings siecied along 14h Streal, and this uipaved 10ad and Waterowsr Aoad daltgriorated inla
& calaction of potholes ftom heavy Iuch uzage. The old Kelsay Cily walerlowar naxl lo Waterlavsr Road
aas lom down by 1985, By 1987, a Rinker cancrald plani was astablisted on Ihe sie, ad 1t 18 curranlly
occupiad by Maschmeyer Concrata Alsa by 1687, ibe Town had ablaingd ownership of ho tyre Iracis.
bardering the ralurdl Area adiacent 1o presaal-day 12th Strast and Joule Hoad.

Tha earty 19309 roughl 3 rasusgence in industna) dovalopmenl acjacent (o ha natwal area In 1990, Y3th
Sirqet and Yialedowar Road wese ingroved snd paved, and 14lh and t Sth sireals and Kinglic Road wers
consiruclad 5s paved roads weal of 13h &tesl, by 1991, Jouls Road and 2ih Streal were bulll adjacent
{0 tha sile, snd walkr and sqwar lnas were 2% extonded 1o the area, This wouki triggarihe conatruciion
ol new industrial buildings in he erea in he (a'e 19905 and eary 20073, Ths BVl amaigerey vahicka
tabricaion ey naxt 1o e ralural Ares wit construcled in 2000. Tha Town clrared o pedmator of s
triangular lracl between 12" Strast and Lhe Aslural AeR in 1892, and put down a mukchroad Dumpatars
wera elared on thia lract until 1997, Tha lilfpail area nina norihwarlarn parlion oiie slix appears o have
bean cieated at abcut Iho BaMA tme 38 e mulch road was crasled.

Qi Dixla Highway wan widanad ' thied lanes o of e Park Avanua inlersecion in 1994, Cangless
Avanuw wal exlandad aiihwards A8 B AW four-fanu roBg (1m Blve Heron Boulyvard to Heorthlake
Boulavand in 1959, Dol Wamrowar Acad and SivarBanch Aoad wele exisnded wasthard to.connect o
this new road, which lay 0.4 milea mas ofthenatural atea. Ths MacAribur Faundelion fencedthe parimater
of Bslandownannipin 1957and cieared elng iha proparty Knes. ThaKeltey City Nuserylracwas cleared
tion i 4597, although tha Brst buildings in the aubasquent Dbusiness parkwors 1o erected unid
g 20008, A wiidilre bumned the wanammos| area ol lofmar wet pralrie n the 19903, but ke wxac) ysar
coukd not be garatmined om aprial pholograghs. Stepnen Threop ganed 1lHle ta sha punkyard inbosd ngin
\he nalure) arek in 1954 Iram Charlag Wealen. This inholding was empty ol vehicles in 199% and 2001, but
nas bean dciive and (ull of vahicles $inea 2002,

in 1985, the Caunty ngrasd ko Iund a0 Invanieny of naIe etatyyiomsin Pakn Baach County by kwo Flofida
Allantie Unlvarkity professors (ivarson and Ausiin 1988). The glucty was compleled in 1988, with additional
woek in 1389, The Laka Part Scub wakadenlilied in his sludy and was ona of the 39 "A"queity giles, 14
of which ware ghven Righgriosity lor acquisition by he County s E ly jliva | ands
Advisory Commikea in 1590, On March 12,1391, the volers of Patm Beach Caunty approved & $100 milllon
- bong durle-puiah i
Sonsilve Lands Acquisition Sslaction Commillag {ESLASC) [denilied 33 pnecquled anvirsnmontafy:
sengilive land sad Ihat wera lo be tergaiad fof acquisition undar Iha propased $150 mifion Contaryalion
Lands Bond Falstendum. Tha Leke Park Serub was Isted a% one of fg 3§ atey. Tharefgrandum was
appravad by ihe yoters on Mach 9, 1999,

In 1998, tha Jora D. and Gathedna T. MacAntws Foundation, which colrolied the MacArthut-crned and
inthe netural area acd thalang to Lha wesl, docioed to sellof 15 lend noldings. Thowssnds of atias oflAd,
Inciuding ihe nalural area, was sohd® Walormmkcomm-.nil'\ea,mc,m'cl) N 1598, WO, indrded 16 49dyca
Ha debt load, Iiies to sall o'l mosl ol the soquired lpred immadiaiely. A majority of (he Laka Paik Town
Council saw (s a5 an opponunily o shape tha growth ol the weslern arées of Laxe Park, and entered inte
n opiion contract wilh WCl lo purchase afl ¢l Is1and witin the Town. Tha Town piogosedd 1o re-sa'l he
naturat aies 1o the Counly, keep a charler seranl sita and & road cuiridol. and all 1hw rast of ihe and to
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deva'opers who wowid conslucl he lype of new devalspment tha Tawn preferred.

The Councirs vlsion was bolh log amxtious far the Town and tha Tawn's linsnces. Aftet spending most
ol tha Town § tesarva funds an pre-genuisiton dug dligance. the Town lound it wad Jnable o borraw
enough monay lo fund the acqulshion. She optice coniract sxpirad, ana the pro-acqulsison council
membarswers voled oul ¢f olfica shortly tharealter, Tha County purchased 59.52 acrarinthe natural sien
fram WOl os §2,887,785 In July 2000, aloag with soma olhet lands 1o ba soid a5 Jurplus. fn Septambar
2000. the Courly swapped 2.67 acves ol disturbed vogelation aloag the northarn adge of 1he dite wiluha
Town. In exeranga, the Town swapped 2.79 aces of mostly high-gualily nal ve habis! adjacen!  ihe
nortPweal comar of the gie. Tha Town wanted iha swappad land for @ ufu'e axtanslonef Park Avenue lo
Cangeass Avene. In Jam,ary 2002, tha County guichaced i | 87-a¢ra Baxler racl inthe NONOeaNan
portion of the nawral area. Also 2002, Ihe Coumy's Enginesring and Puble Worka Deparimant agreed
\oallow ERM 10 include 1.78 acres of unused Silver Beach Road right-of-wayinths naturatyraa lensing and
manags i a5 part of 1 &,

In August 2001, fha Cevnty ang the Town submited an appicalion for maiching funssfor Ihe Lake Park
Senbia Ine Flors Communilins Trust's Florida forevar Program. Tha appl.calon didnairaceive antuh
etz g ba placed on the fur jacilisl, butwas placed on the conlingert-lunded lisl. In 2002, lunding
tar the projeci becama availabie and FCThaa given pisliminany appreval for §1,417,450 nmatehing funds.
in Fabruary 2003, the Counly approved an intgroga? agreamant wilhihe Tovin for Ihe management ol the
sila. Six-toolgraen vingl chain fink lancing was inslalled on (he eastem bordarof the Baxier Tractin March
2003. Thioa-raf post-and-1all lencing wilh wirs mashbacking was Kgiallad akong 1he outhern bardar of tha
<ilg nexl 1o Silvar Beach Road ln May 2003. Thelraclon Iha westain border of tha titenid additional sang
axcavaisd and ramevad Irom itin 2002, but nona since ban. Fiald fencing with slael pasts wad invallsd
on 1ha wast sida of the 1l in Dacembar 2003.
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4, PURPOSE
2.1 SPECIAL FEATURES AND REASQNS FOR ACGUISITION
' The Lake Pak Scrug conlans rign-qually seiub and acrubly [lammnas vegataion with the

potantialol g pogr thr W) |a5. such ashe Florida
scub-jay amd 1M lout-pelal panpat.

. Tha Laks Paik Scuub provides he opporiunlly 1o resiaie & small portion ol e near-coastal
wallands and lo paact & partian ol the Pamiico dune ridge  These {aaTursy were ONES COMMON
in Palm Seach Caunty bul have maslly dissppeared

. The Lake Paik Sciub containg sighiligart Hiskorigal [ealurey, such as thn Drake Lumber Gompany
(aliroad, and jemrant foundatkons, dabs, ang veutts om tha 15208 -s7a Kooy Clyiagusiialana

212 PURPOSE OF ACQUISITION

*/ The primany purpese {or Begutilian of tha Lake Park Seruts Nalual Ased is lo ansure e prezarvation ol--)*’
omdoquamysm\b.suubbylumonm.andmsulc d Hiws, togetharwhhih 1y
and/or andeic plant ard animal spacies. iLhas pean pstimatad by EAM that mars ihan 98% of the KD
Iislodicalty prasemd i Paim Bunch Coualy nas alresdy basn converted 1o othar land yses. Six glant and
Ihzed animal spacins (acordad on ha sks hava boen sted by al least one gavamman agancy of nenprofil
snvwonfhental oiganizalan {Tabies 1 and 2. In addiion, acquisition ol g Lake Park Scrub HNa'ural
Arsi wilk help ' pealict 1n8 quality and quartay ol groundwaler (esoLICAS.

The nakial areawillppdevelopadasa wulwmadpresam aid operated asa paluralresource-based.
pagsive outgoar racienlionsl gila. Tha 11 also will ba usad for environmantal aduchlen and eiontile
cugearch. Hiking irass and nt roads wik e truelod, using axisiog ralls wnera agpropsata,
and Interpretive markars will ba placed along e nalue 1zl 0 be consirucled. Tha maskara wil ba keyed
1o & L guad fning iptions ol the she'd and 1hek significance. Baththe piageryation
and recrastion tomponenis of Inis eolact wil hela Ihe Town of Laka Park and Paim Baath County &emaly
wilh porlons of thelr mspeclive comprehansivi plany. Allsigns, litertuse, and agusrising Wl Wanlify the

- —— projact sita- as baing patiicly gwarad and oparaked B3 8 oetual area and pasatys ould ional elle,
wilh riscogaition giventoFCT for providing matching lunds. Permananl recognition & B mainiiied
in \he anlrancs arel onthe pioject site hat ganlily he 9o 4% Seing open 1o 1he pubill and having beem
purchased wih funds lrom Forida Communiliss Tiusl and the County. The Laka Park Scrub Nelurst Aras
wil| pe aasignnd &/and use dasignation ol RecreationfOpan Spaco {Appendix E),and procedures o change
haland vse designalicn will & wilted witinone year ol the profact ckoning. Tha Townwi forward 800pY
o any appraved rginance of JascluBon changing the fand use or zoming dewgnations le FCT.

da, ard g ratural

Thelake ParkSerub Natural Araaconslals ‘argely of sarub, scruldy
eommunitios (Figure 21 Thesa communilles, which cad pe mosfy censkiered gooi-quality within ths
contennaf urbanized soulhaasien Flanea. ae it asomawhsl degeaded pondlionas a rsult of provioys olf
road vihicls Hespasl. fire eaclusion, exolic pes) pland Ireasions, conatrection of adacenl roads and
puidings, llsgal dumping. scil ramoval, idustrial devalcpmant, kydrologizal madilicatians, placamant af
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(il::.aater:a:s.v.ndnlhmhT an L3 : . rbances. Tha mai andimprovement of (he gooiogical

:,;“.l::cuw‘” e will pa 1\ha lulure manag tingpreserva. Thoka managamant
il inglu amantation of invasive vegelalon castrol and prascrived by

throaghoul tha Brlica &ite. st i e

Mnn_sgemonl setivities will be coardnaled ndsr the Girectioh ol he Paim Beach Couny Dapaciment of
Environmental Rerources Managemant {ERM), with the chogeration and a54 stance of he Town of Lake
Pa:'u. In addilion teCunly a0k Town s onnal, voluniasrs e this communily wills recruilod B mawan
h.aulg,_umow irwasiva vageialion, and peAerm clher 5t managaman activilie Lhal may bo acaded. The
£ita will ba managed under the "aingla-usa” concap, whith means mat Il wil be maraged (o preserve and
res10i6 nalural resourea values, Seiandilic research, environmental educalion, Bnd passive tpasuren-based
::lcr:eat:m MII‘hG sncoursged 8o 1ong 83 lhoy do nd [eopardize (he protection of nakual regourcal. In
Bral, passiva fecraalion will Includa il ik
i such activilies 18 nalure appreclation and sy, hiking, and

leelluqui.ui(\nn and araociated aclivilles wid assfsl ha Tavwn andhe Counly to implament savaral pdicies
within Ihrur raspaclive Comprehansive Fana  This project will [uhex the foflowing Tewn Comprahansiva
Plan Poician: 1) by pralecting, conarving, and anhancng @xiging nawral resourtas ncuding vapetative

communiias, lish and widita ablials and spacies of spacial [ Town O 8.2.1% Aoy
un{urlqg\hnlml axising ar iuiure recrerational and open spaca Taclnlles and programsa ai'g imvllﬂ and
mainiained in ordar 1o meat pioj resds of Town (Town Doal gdi) Boy

groviding walltiskdproteclon snd malntainicg ard eANaNcing groundWwalar 185oLr
(1] | Gi
Requislicn Reviaw. Section 6.5.3.1) o Groumduatir

The Gpnntflconsawalim Etemaradiracts he Cownly Ln prasarva nalive upiard hadilils, with peofity gven
o myurmmeﬂaluuunm 1and (Qbeciive 2} and habilatof significant value towxiBling populations of listad
specige (Objective 7, and calla apecitica by fof (ne acqulsilon and managament of pascels ideniiied a4
envireamanlally sensitive (Poioy 2-8).

23 MANAGEMENT OBJECTVES

Thu Laka Paik Scrub Natural Area will bie manged lo protact and mainiaia native bleiagical diversity and
_ _stosystem funelions in parpenu ty. . The managament ol ia site will De eoordinated with Lhamansgemart

ul_ome_rCaunry-manlgad witas a5 part af 4 counky-wiga systam of nalural arasa. Tha loligwln oofactives

viifl guida tha termulation ol managemeanl paticist:

n Malnrena.r!ce of ecolagical interily by ensuring the long-larm viablllty of natha upland tisiogical
commurites ard the pratetlion of listed planl and animat spcins on the naturdi area.

2) Pravigiono! vistée habilal for cller 200 istad widila species thal use. of coukd poleniially Lse, Ina
nalural area. '

A Irnp_lemanlah’m of g mascribed burnsegmaihal maintaing lire-gdepancent vegeralive communliies
assials inthe resterallon ol disiu'bad araas, and adsqualely addresses salely andamoka cmcolns-

4] Raduciion o' exglic pasl pant vegstatian cover teno more han 1% of the wla vegelalioncoveape
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6

8)

ard a¢clusion andlor removal ol exalic non-nalive anima's havng a detimental eflest

Prodsion al faclies and developmeni of palicies ki public use that aliow fof passiva,
res0ures based recraalional wsas, SCIBqNic ramarch, and envinonmantal adusatien acivitias vt
do #iot have a delmanel alfact on the nalwral area.

Aogplion of appropr ate secuciy and accea conlrol meatunis 1 prevam unauibarized activiz,
guch as wsa by olf-road vehicles, ifagal dumping, colleclion of plants. poaching and basassmerd
of animais

Managemant ol dislurbed areas 30 (hat ihay ravart to nalurel communitisa &g 00 Nol act a1
conduils for axolit speies to paneirale nalural ¢¢mmunitas.

Resloralion ol gislaibed scrub and lormse wel praiid @805 to an approoriata nalve vagototon
communily.

b

31
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3. STAUGTURES AKD \MPROYEMENTS

EXISTING ANO PAOPOSED PHYSICAL IMPROVEMENTS

The only struciures and Impravemanis. cureeniy o 1he Lake Park Sorub Malural Arga #1d conciata dabs,
winits, and foundations in the nantheastern perion ol the sila, alehy wilh a short brickwail. These slutres
wirtg lafl avar rom Kelsey Cily ndusiestdulkdings destroyedin lhe 1828 hurricane. They ara locatedin e
Baxler bracl, whioh i Aolpart ol Ihe FCT praject 4ile A sharl setton ol ha shellreck ieedndustlal Avenue
is meatad wiha the projsct sile. Waler maing and lirg hydraais ara Iocalod along Industrial Avanun and
120 Stagt, with sloim sewars prasent slong 12ih Suesl

Disturbad areas axist mostly on Ihe parimater of the sita, and iha permatar finbiaais and lencing wii b
|pcated within Inaite aeas as much ag possbla. Hoilsd species ware ound in thask calurbed paimaler
arann, except lor alow scatierad planis.of wild ging gpacias and la,ga-llewared rozemary. and an cotasional
loraging gophar tortoise. Mary of I3 proposadimprovamants, including Iha hiking teai and nator trd, will
ot silad within dislurbad sraps and on axisting t:aits whe'e possiie, Alhough istad spacies have Aol bean
obeavedwithintha areaspropasad for the pubtic use [wtilillas, thessimprovements willbagtad 1o minimiza
impacis 10 any lIsied species Inat may subsaquenily be obaurvad in thess eraas. Listed plants wil ba
rebpcatad b tha il A8 NeCASsArY.

Tha major p d sir andimp ara describedin (he ko 3 andsh \the
masier gile plan (Figura 3], Cnly alruciuten and wprovomants that will hulp to ackiave the goals o
prasening and 1eskxing the nalusal rasources of 1ha Lake Park Scrub Natural Area and prewiding los
campalible publlc uses eré DIODOEA0 Restrsom laciilics are nol plannad for fvs sils ax Ihey ere readily
svailabld A roalby commarcial busingssss Pioposed publicouse laelllies {i.6., the accaarible nature kil
and Ihe parking area) will {LARI Amsi wih i itind Aex (ADA) 1 i ALl propossd sile

Improvbirants shall ba dasgned and lotatedta minimsze or oifm

tre long tarm ritk of storm damaga

o liooding In con anth appropriats hagard mitigat wgencies and expads,

Writan approval from FCY will Da requested priar o the construclion of inslaliason of any Duwidngs,
stiottufes. imprevamenls, of 5igns and lor any ramaval of nalive vagelalion or majs lang &'laration n
discuszed i (e maragsment pian, and for any olher igni mwvigion of tha B | ghan. AN
. Imnpravarments and major land attarations wil compiy wilh applicatie ocs!, stat, regional and federallzws
and reguialions, All lequiec licanses and parmits will be oblaked prior (o Ihe commancamant ol any

ormape land iong. A Town building permi is needad fer soastruction of the putlis usa

2

laclilies. A stvirenmantal reseurce parmil lom thi South Fiorida Wala: Managemen! Disltiet may be
aecossary lor watland resloration acuwities.

11 Fancing and Gates

Qe lo tha pravious ieidance of unggsicabla olf-road venicla fraflic, a9 weil s the il eqal dumping of trash,
Iha enfira netural sreg wil naed lo be lenced  Fenong. 'agethar wilth boundary roads and lireteeaks, wil
shut ofl ORV access ta e s'te and help 1o contiod the dumping gl detwis. Neady all of the existing 'encing
o iha §ita ia pat Iocatad on Ma natural area’s boundaries andvill ne removed, Fiwd laneing was intlalled
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an the wistarn boundary ol the site {Fioure 3). A 8-foat grean-viayl-coatad ehain-link fanca wvaginslaied
n March 2003 a'ong ihé aaslam beundary ol lhe sile where fa shain-link fencing is present, Whete Ine
sheetmatal fencing‘oanziete wall along Ihe autorobile |unkyardy is presant and Ingoadepdition, no chan-
ik Fenging wil be ingtailed. Threa-ran past-and1all fanclng with vire mesh backing vl 5d inslatied alcng
\+a Apriham border of Lha Sile adagent 10 ha righl-of-way fof (ha proposad extangion of Park Avanua and
has baan inslened o the s00Tam boundary sdfacent Io Silver Beach Road, Two-rall past-and-rail lancing
will by inslalad aiownd tha perinter of the parking drea la limil wehiclas 15 Ihe parking acga only Al
Jencing.and gates will be Inslaltod wihin dishabed parmater arass wheneyar possitle, 1aminimize impacis
o inlact nalral communities.

Eighl gales are pioposed {Figure 3. g 1t ga‘es wil by inslallad in the ehain-link lanca al
Itva and ol Indusidal Avenus snd & g Baskornmest comet of lhe sdwjustnadn of Industiisl Avenug. Thase
gates will allow vehick acoass ke the boundary leabxaaks and athar managemend foEds. Two steel larm
gaas will be nslaliad In thre pagt-and-+adt Meld lanting along Siver Beach Road al he southeast and
southwsd! cornar of the gits 1o provide management soceks o ha padmater and interior mar agemant
raad/lirgbreaks. When (18 parklng 8188 iz construcied, slas” famn gates vrlll b4 placed infhs norihern ard
soulharn #ads o e pariing area to provids Managemen) sccess ramiha pArking araa i 1w perimater
and interior 2 relbrenis. Amaxisiing shasl Tarm gaka at e (nlatsackan of 1 21h Slrwet and
Jouls Road wil ba maintalnedurtlihe paeking araa gates ais Instalied Two 16-fool-whis seal swing gales
will ba installad In the parimatar post-and-ral [ence an tha entry nd exitdiivas to the paskingaraa Irom 12th
Streel.

3.1.2 Signs

&ix typas of slgns aie proposed lor the Lake Pad Scrup Naturnl Arez. AN willidemify the tie as baing
publicly ewned and operated M4 3 ratrzl erea and pastlva ovidow recionfion aite. Tumporary $igng
identlyog (he siteas 1 ABlural ared wail \nstaliad on #AEh coinar of ha site ona month afler sach indiviguel
traet was acquired. A parmanem recogrilion slgn At lsast 2 by 3 Teatin slze wil be maintalned in $g
@nliance areaon tha projoci Gite Ihal identitias ine ale as a naluralara apan to lhe public, 88 heving buen
purchased with lunds rom Floida Communities Trust and tha Counly, ang a8 being managsd Dy the
Cownly and iha Tawn, An antance sign will b e located with the permansnlrecogniionsign. & maingals
2ign Wil b Inwtaliad to spaci’y tha hous of opetation and provide gensial nlowation about Me &ite.
-Parmateraigns hav baen placed long ha site's boundaries &l intorvals of no greatar ihan 500 feal hasy®
signs atats thattheLaks Park Seub Malyral Araa s a grolachad naturel a-aa and cte sppeopriata Townand
Counly ordinances. Markars will by |nstatied alorg tha ratute trak, with slatlen rumbars cotrsponding lo
an Iniarptelive gwdn. Sign insrallefions will ot significarly fiskwb any natural communilies on he ute

03.1.9 'nterpistive Facllites

One edueational kiosk wil be conslructed on the piojec sila pfjacsn 16 1ha pulkic pardng srex and real
the enirangw ol Ihe naluratrad {Figure 3. This kiosk will pravide general nlarmalion about Mg naturalaina,
such as the geologic ovigns of the sits, 14 topogiaphic fealurad. aguller rechsrga signilicance, nalura’
communitios, Tted spacies andshairhabital, and other nalural leatures of intermistiva valua The klask wilt
ba conalugled wihin dishurbed arans A much as passdia lo minknize impacts 1o any iniacl rakwal
commundies,
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3.1.4 Boundary and Managament Roads and Fircbreaks

Aboundary managamanl road and firaoreak syslom will b esiablished o6 1he permetel oleach of the three
management unite (Figure 4} These roace will 98 accossed from tha Six maintenancs acceas Galss A
boundarymanagsment ieacs and Yirebraaks will be taeated indisiubed parmelar zreat o on xisting 1afis
as much 3% possidie. Print to consleuntisy, all boundary/managamant rpadrirabreak iocations will ba
surveyad {oc ligled $p8cies. Any listed species dresenl within ha proposad cgadilibreak area wilh be
avoided il possiis, or relcatad on ha sile o necassan.

Bounday g dudirebraaks will provide n s, including mare rapid actsss » e
avant ol @ whofice, prolection o gdlacenl araas fror wildfire, and fadiitaton ¢l Iha monikrng ol dumping
and olhar ilagal activiled a onglhe presanve sdga. Theso rosdafiinabigats will ba unimpiovad dand roads
and wiil ba no morg 1han 15 feal wida, which Is ha siandard widin af bourndary Trebmaks used by lhe
Florida Duparment of Evironmental Prolaclion {FOEP) on stalelands, The luntraakmanagemar ©ads
ara ta be Laad primarily or resouce managamend and onld moniotng. Prioe (o & preatibed bum, the
mads wil ha widaned bayond a minimum 10-fo01 maintenancd wiith o serve as lirgbreaks. Afler he
grasodbad burn, hese lirebregks %l be allowsd lo réganarata and tha roads wiil by meintained 4l e

mimimum widly, Routice mainknanca of the I roadys wilte hed by periadic
mawling ol iheze roads. Dlskingal managemen roata wil ogout anly Acund managemant unis whare
presedbad bum 18 planngd in tha noar hwra, or where e manag i road bodars rasicantial of

commarclal davelppmant and a diaked hira lina 18 neadad lor salety reasons.

315 Traia

Tha primery inempretive ‘ediurd lo1 pubic accBss will Be 2 nandicapped-accassible nawre lrid. The trat
wli be approximataly § 000 lee! long, and will originaie at the publicgarking arsa. Fiom tha pmking area.
it wlll extand sasiward through meske llahyoads ily angd hen dm d
through scrubunitil emerges 2l iha sdge of 18 wetlands fasloralion area. A whdila chvarvation piptlarm
wih a shade shelor, banchey, and nterprative signage wit be constructod AR 1atminus of the nalure rail
and overicoking \ha rasiciation area |Eiqure 3. Tha nalure wall wil consist of 4-inch-micX poured 2~
tomned conste with & nor-alip tinksh and will ba approximalaly § el widd 1o accommotate wheelkhairs
— == THT H5EaTIAOR PlalISITIEETpectad 1aba A ralted wooden siUCUE accesaed by tamp. Markers Wil ba
inslavedalongihe railindicating alakan numbérs carresponding 10 & ail quice wilh Interpretiva nformation,
Handicappedactassible imerprelive lacdilios will bg pod to lutiill deral s,

A 0.7.mife bikieg al will atiginate froc ihe wildiife chaarvation plaloim and form alarge foop Mat axlands
thraughout mos of e cenbal and toutham porlon of the projeet sita. iwil tedminate &t Ihe inlormalional
kiggh al Inebegnning of the natureirail {Figwa 3). Tha hikng keall wil tkid tha welland iestoration area and
Tufl iggugh the fommar wal praira, masie Hatweads, scrublyy [labeoods and steub natural commynies. The
hiking teail wdl have 3 natural od base and will be mainiainad Al a widih of al l#ast 104841, wherg Ina s
coincides wilh » firablaak Aty non-tuebreak sectons of 1 h king frali wilt bg mainlained al 8 wifihof 3
Pepl. The hiking Irailis availabia Tor pulb icusa, Hut wil ol ba improved or markad {orickrpralive pupoies.
ANl gthin Mebreakimanagement roads atea will b available for pubhe USH. bt wid 0L ba improvad o
ma-ked Tor ntarprative patpeses. The nal'e frall and tha KKingtrel will b construtied on axisting paths,
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trails, Bnd disturbed aieas oo the 676 41 much 53 possibla. Public usk of exising sscondary {raits leschng
oll 1hg natwe trail, e niking ral), ardmanagemes 1 roads willbe iscouraged Priot lo conalruckon, af rall
Iocelions will b survayed lor lisled specles Il listed species wonld ba impected iy Ihe consinuelion of e
Vraily, Ihi beads el b reroutad of the Nsisd specias iolocaled on the it

32 EASEMENTS AND CONCESSIONS

Thara are no acllve EasAMants on thenatural erea. A vecordolal 9205-81a 10700t 1020 asBrIsnt BXINS,
bt ke rzerd i 100 SKalehy 10 datstming the kocatlon of th's eszament or who has cights 1o use il. Two
ylidigs ara progent on e nalural ama, pediently wilhoul any gasemenl rghis. A waler ina on the nodh
alte of IndulriKl Avenyd Seea nol have an easermanl whera il croatas through ne sile, anda fira hydrant
agvacialed with tha waler lne may encreach into the aalural araa. An ovarhesd electric (03 on Ihe noth
sids o indusiral Avanu ako crosses Inicugh tha aile, but tha poles are lotated oulalde tha naturat aea.
An Ataclieal sarvice I lrom (ng Trdustial Avanus ling 1o the Thiaap Junkyard Inhalding erossas thiough
Ihe sitg and a poko s Iocated withinihe netuial area. ERMwill raquesLinal Flovida Power end Light rekxcis
this pole onto Thraop's property, although 1ora of the asrlal ancroachments may be ellowed Lo confinue.

No rdditional gA44menis, LONGessions, of lsasax aré anti 4. Ary i of laaves
must be approvad by FCT pelor o sxaguilon.  Corlain asibvitias may have negatha lagal and lax
corgequencas under Flarlda law and fedaral ineome 1ax 1aw. It the Lake Park Strub Natwral Atas ismba
subjact to dny af the tofiowing acilvilles o (Maras's, the County wlllprovide FGT wih al |sast 80 duys prict
writlan notice and will provida fon [0 FGT, upan Jaq2641, n order to gve'uate Lha tegal
and lax consaguences of Ihe achviy:

1. Ay lasseor 3310 of any intrest in. arapsretion of any cencassion on tha prajec site by Ay peison
of arganiaalion;

2 any sales conteact of oplion ‘o buy Ihings altacned ta the projac! 3ile 1o be savend from the e,
wilh any parsan or orpanitation;

3 any use of Ihe projscl wte by afy parson alhat Ihan in such pereon's capacity as 2 membsr o e
peneral publk;
A amanagement contract for the projecl 36 wiih any gerson or orgenization lor activities oihdr an

ihose specitied in 1-a menggament pan,
5 such olher sctlvly o inlerast as may be apacilisd lom +ima 1 Wng in wnkng by FCT to tha Counly.
13 PUBLICACGESS

The main public ac4e13 k:he nalual area willba provided via t2th Streetloan on-sie parking area When

Iha proposad Pars Avanue exlension i buid adacenl 10 or on poriona of 13th Streat, the pubiis access witt

e ewlienad to Park Avenug. but tha paiking a/ea will bo unallected  Bicyole 1aoks will ba provided le
go the use of i ponalinic e sits. Concialy are cwrénTy nol pi

12th $trest. bul thay drd prasent alpng Walarowsr Fiaad and Otd Cixia Highway. Y¥hen the auiension of
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park Averug i$ consrucled, pedesinan-orientod walkways end tka gatha will ba bull #ong the read o
povrda gedestriar.ard b cycla accesa loine sie. The Aatra) area wili be open 1a the putic during dafigni
hawss, Thehours ol cperation will ba posiedial the sila and vl ba atermingd in corsultation withihe Town
Accessio'2 parking nd an accassible nature vrall will ba provided. Thara dte na permanend water badiss
on of adjacant 10 Iha sie; therglore, no waler body accass 15 planned

Agarking area contairing 190 autorobile patking gpaces and twa bus pATRNG 3pACES willba consliucied
ol 12th Suaetin the wask-ceniral porian of the sitg (Figure 3). Tha packing area is located in Bn &rak Hiled
n with conérete rubble and fil diry lo- kel siabize the 12ih Guaat ropdbad. I 508 @sls roveal bral a &l
srea canol be campacisg anough  suppod 3 wiable pasking arsd, than porians ol tha Tl area may nava
16 Da removod and 1gplaced with compaciable wateripts. Tha usa ol penvious mardrials av part o' 1he
parking srea wil ba invastigated. Varylitia native vegelationia present in tha illarea and'mpacle o goad-
quafty nalive vap will b Gigie A surey wil ba conducisd wilhln the proposed pArking araa ko
varily thiLite construglion would netimpacl any listod speciss. Based upon pravioys listed specias surveys
of I s by County slall, i is wntiksiy {hat she cangtruction ol tha parking area willimpact any listad
spades. Il anyisied spacles ara ptesent within the proposed pacing Ried. \ka parking s Kocation wiil
be edjusad Lo avsid Impacly. 1l Impacts ae uravoidatly, hen ke speciad whl ba relocated onibe fild
1l a slgemwatar ratention taciiity ia caquirad as & result of the patking area contuction, Hwll bo desiged
1o provida recreslicn opdn space of wildlile habilal. |f changes (0 public BCCASS OF parking {acilitias a@
r4quired. tha proposec changes will be qubmitlad 1o FCT kor raview and agpraval,
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4. KEY MANAGEMENT ACTIVITIES

4.1 MANTENANCE

ERAM wik assume peimary respansibilil

y Io4 ite managemanl &t the Lakg Part Sciub Natural area.

F ibilines lar the ¢ of the naturel r¢a & oullinad in the intariocd) agresmart berwen
It Town andthe County {Appendix E]. Ma ntanante activiliasingiuds [iter deanup, trail manlenance, ind

fagilitia® manlanance || 8., fances. gates
schogls, and elizans arganizalions wil
dirgclion of EAM sall.

In 1he unlikaly avent that 2ny unloisean

Kk os¢, andpaking arga). Vo'untaess liem environmenial giouds,
assisl In nail maintararca and Iiac p'ckup aclwilies wnder he

occurrance, @lihe: natural of human-causad, savalsly altars ha

patural va'ves of 1he natural area, EAM eall Wi asseds Ihe naluca ol the atterdtian and wiklake remadial

matlon 1o sacura ard/or slabivze tha site
may shill the scology ol the site from I8

il necassary halural gvania such as lioes, noods and huvricanas
piasant cendiion and cAuse damegs 10 human-mada strichnés

., Kiosk, signe and lencing}, bit in no vy would sever&ly intil of eliminaly Iha nalural valuag of tha slu.
The (st priortry talowing a natyral of human-cavand avenl wik be ta 1acura tha ske by rapaifing dsmaged
tancing to prévart dumping s vandalsm.

Tha natual aran may be closed for public Lse uniil the 1@ I8 slablizad angd repgits are mace lo the

steuctures. Tha native communilies on l
avant. lithenalurel veluas of ha silg ars

ha gita will b8 maraged (o reganarale naturaily [oSowing such B
saviwely inhed or elimiraled, tha Coundy, ha Taun, and the Siaia

will dscuss Wlura plans bor the sita. All major ssenia alfacting the Askirel commLes.o the nalurat 61
oAl ba discussed i Lhe EubSRQUeNt ansual rapdi 1o FCT. hianpgarmen praciicos will be modfied lot tha
naw corddlon of tha site, and the maregement plao will be updatad lo relect thase changes

4.1.% Ramoval o Dabris and Litt

Mos! wgalficant devris locaied wihin (ha naiurel Ar@a wae remavad by e provious propeddy CraT ars prios
\0 azquisition by Ihs Caunty. Any rgmaining debis will b8 removedin a limely manner, uniwst such remaoval
woukd cautd undasirabils damege 1o nalutal communilies or Bgted spacies. The Instalaion of parmeled
lancing should prevant tha hitutd dumping ol Hesh and hazardows material on o site, The Counly will

“proviie a kash recepiacty ol he publk

FaEkifg araa and I8 TawT il bt tasponslble for senvicing el ———

wanklyinisrvals. Parodic sila clsanups o mmove filter witl ba conducled as necassary by County andier

Town slafl with vountears,

412 Trai Mainleaance

Pgriodic (rail M Menance will be partormed by Counly and/or Town stalf and commundy volurlasrs Al
1ails which Br nat nacesyary for aile matagemenl wil nol Bo mainlaited 1o discouragh Becess liam public-
w46 lrails. Theas unusod Irais will b allowed 1a regeneata with nativa yegelation

4.1.3 Facliies Maintenance

Counly stall will b raspoagbie tor iha m
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anienance ol 1he fancas, gales, inteipralive taplides, and sgns

an Ihe natu'al area,  Town swlf wil ba respansile lor pariedic mewing of the petimeter

firabreanimanagmant boundary road.

42 SECURITY

The Town w il assuma primary responsibility lor publ c$alely ard law anforcament al the naturatazea. The
Town cursenily conirats wilh the Palm Boach Caunty Shan'f's Qllics (PBSO} o provide 1hesa sarices.
Seewity activilis nducas rouling patro's ol the boundanas and usitg 1ne PBS0'S besialfony lo privent
vandalism, vehicalar respass, dumping, and demage o proparty and narurel resources. Tha Counry aleo
has contratiad with 1he PBSO for a sprcial natwal argas aw gnlorcamentunil. This unll concenlraHy on
stopping-llagal off-10ad vehictausa and olher prohib ted activiligs onnanralzreas. kmaves (e natwal s8a
siles oh 30 a5-needed basie Mp on-sie managar of sacuy quardcurrenlly i$ proposed lor IniY ste. Tne
Colnty wifl altempt 1o recruil & wocal steward e e silo or 9 oMganize a ngighbarhood WAICH (FouD.

1ae County has adoplad Motk Araas Qrdinance (Mo 84-13] that raguintes public usa ol all ndluraharaas

ransged by ERM, Including ha Lexe Pa
passiva 1aigalional activitias SUChAS K.

& ScrJb Nalural Ares {Appandix F), The ordinance proviges for
ng, naluié A1udy, and pholography; farenvirprimondal aducation;

andex seientilic regedrch. Ik prohibes deeinuctiva uses such as oif-roac venica usa, Sumging. and poaching
of panls and anima's. The ordiAance (vas law enioicament pEaNT el he authonly 1o arrbbl pRISOnS

damaging a natural ared ho dogs, can

o other puls wil be parmidad on the natural rea. Mo vehicies

{a.9. OAVs and blcycles) ill be permiled Deyoad ihe parking ares, eack during sig mairlenanca,
eacurily, and proscribad buming acliviies contucted by Sak o1 aiher authorized parsonnal

Tha Lake Park Scasb Naiuial Area wit be ogen to the putlic during daylight howrs only. ACCasy hows will

e posted al ihg Main salrancs gate. Tha

Totn will be rasponsible fataparing and eloding Ihe man actass

gelss 16 ne parking area. This esponginlity may be delegated o a loeal steward o Mawaidship govp !
approved by tha County. ‘Only the Counly. the Tawn, PBSC deaulles, o the ocal slewards will nave keys

1or iheaa gates

43 STAFFING

- -Becausaat the relathyety small gize and iow managemantnaads of the Lake Park Serub Natwral Aaaihg g —-—
witl bo no on-aite gtafling. Howeval. ERM as created a roving maragement 126m thal will pastme
tgsponsailty for management alihig gite and othar Cownly-managednalural aceas. Thismanagaman| wam
Pas been raingd 10 conduct a4 lavals of managamenl activitias, ‘ncludag Mvasive vegelation contiol,

prescribed buralng, and menitering. Vol
suppoit whard [a5s|bbe and necessary.

unieers 'ram Iocal cilizany® organizaiona wil provide adaliional

Walson B, Duncan Mddla Sthani is Iocaied one mie nortwes! of the relural aisa, Lake Park Elemsniary
Sehoat 15 ocates end mila sasl, Suncaast Wigh School Is localed ong mile souiheas). and Washington
Elgmentary School is locaied one-hall mla seutnwes! of the ste. All of thésa schocls serve tha Ineal
nalgrbrhoed. G181l &1 thesa fgur schools wilk be cantacied 1o sée it they have an intarasl in halping t&
protect and manage Ma sia and in ushgl ag an anviranmanlat sducaran resobrce. iLis hopad thal
individuals rom tFesa schooly will ke Ihe basis o & local siawarctship group WAL will Bsaist in the
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prafection ang managaman! ol e saa  [ndividuals Irom Iha communily ang tocal enwlronmenta
ociganizations will ba teainad by Caunty stall bo load natume walks on the sila.

44  NATURAL RESOURCE PROTECTION

The primary qoal of sile mpragemant i8 1o erhance and malntain serbl, scrubby Ratwoods, and masic
latwoods ralurel Gommunities, inchxding Ihsir companen! spacies, 48 described Sa AppentiL A. Paricuar
care win ba axorcisad ko prevent tha extiipation ol tislod spacies from 1ha site Wabilats lof listed specios
will be managed kot tha naeds of ind vidue! species when such Tanageman! voull be compatidle withihe
averall management of Iha ecosysiams on 1Re Anyral area. This sllgwil ba managed l conjunclish wit
omngr pulikiy-ownad congenvation 1angs in northeasl Palm Beach County in erded W0 proviie synaryatic
benolity for rasowrce conservation and 1o promote tha recovery ard mainlananca of lisled ankmal §pecias.

Long-1a1m resourte mapagamanof the site willbagin ity th fineImvanioy and Fnatural
communities andlistad spocias |Appandlx A). Sevaral hali-day surveyd ofvagatalive communitind andplant
and anmal spaciod on Whis sile were conducid oy EAM staflin 4peing 2001 and summar 2002. Agdilkanal
survays havsbaen canducied Lnca than to upate Ik asaassmant, The Infoimation from (hase sUraYI
wi$ combined wilh data fam a 1988 Flonda Nawral Aress Invanted/ gila survey (Famsworth 1988) in
prepanng i This 1 gy ba2n useG 43 the batis 4ot dMemminieg e management
aciivitietl AecaSEary 0 proluct, 1asione, and presanis e natural resourcos of the sils and delsrmining he
Iacation and type of passive bkl rearealion 158 tocitivas,

|nformation om afl IIsled specias dascrived i the asssssmant and ¥l new Nalad spacies ookarved will be
rmpotat ko e Florida Melurel Argag Invenlory (FHAT 60 1 forms prsviasd n Appindia L. Acopy of ha
managamani ofan wilbe provided to FFWCC Lo review ko prolection of Ssted spacles and any commints
will be lonwarded 1o FGT. Tha pralection of tha gedlogic lealures o tha slte o Pamben duna ridge) wil
b4 answed thsugh the presarvtion of this ste. The nalwal graundwater recharge fudcions oithe sha will
Lopr & rnd enbantsd 1a maintainthe quellly 8nd quantity algroundwaler wihin the waWliaks prodection
rone. Bacausa ol the upland cheractar of Ine s, hydiop v will ba gty In the
wattand resloralion aras.

4.4.1 Msnagamant of Nafural Commurilias

The\.aka Park Serub Natural Area will be managed whda the "singlauss® conoept, which mesns Ihali wil
ba mansged Lo parpatuale nalural iesourcs valLes. Six vagetation communillas aig present on tha sik
{Figura 2}, intluding scTub, serubby flavoods, masie llabwoods, Jotmes wal prairie, digturbad sCIUD, and
(ilypoll. Wherd past human activitiss Rave cauded e degiadation ol naturdl commaunnkes, oltorts vwil ba
made 10 realom heta Communias 5o har they ssEmble undisturbed natural cammuniios. Fretcrbad
bumlng, invasive vegetation conlral, and hy loqical will ba the pmay managemant

hi usad. Th ol | activities ar discuased Iv Sacban §.1.2, Fira Wanepgrmant, Saclign
3.1.3, nvesive Spacies Conlal, end Section 5,14, Hydrologica! RAstizaton'Enhancement. Thm scib,
souboyll ds. and masic | ds vagalaf i ing oot I 518 will ba presarved end
properly maintined $9 as la ansura Ihe Jong-leim viabihty of these vagetativa commurdiss  The speaillc
types of maragement and anhancemant sctivilles recommandad [of gath vegelation comrunily prasent
o tha natural area i@ gescribad in the folowing saclions.
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4.4.1.1 Scniy

Sep dorinales oy 1and pines, shiubby oaks, and saw paimallosis 1hg largast Aetural community 6 the
silg It wrl be eshanced and maintaned primarily iough the impismentation ¢l prascribed buming and
invasive vegeldton conlrol programs Aprestrinagbuining program wilbe Initlated n hiscommunity within
Iwoyeard of ire approvel of thia management plan. Management uls conla'ning scrb will b bumed al
aparoximatoly 40-ysar inlervals. Special cag wilba taken wilnbn ragard to listed 8pacies associated wih
sorubs hat may ba negatvely impacied Yy prescrbed burning. An iavasive planl conkiol plogiam will ba
nlliatad i this communlty wihin one yeat of e linal apptaval of \hia maaagaman! slan. Auskaian
umbrella trae, bawskring hamp. chardaliér pani, rosaryped. and Bpranger'sasparmgus lein are contidared
hign-prioaity axotkc $pecias forremovatin serb. In addition, ail CRY traila hel ai2 not paiel thedesigaated
mansgamend roadiitebrosk systamor thg hiing ald wil ba closed and allowad 19 regenarald wilh nativa
vagalalion.

4.4.1.2 Scuhby Flatwoad

Tha acrubby llatwoods community ks tha $atond fargest natural community on tha sita. lLwil be enhancad
and maitainad prmacily though Iha implamentation &t o Toad burning iva yegelation conlgl
programa. A prascribad buning pragram wil by indiated in this community with'n 181 yaars of ths linal
apgroval of this managemani plan. Maragamanl ufils containing scrubby Hatwoods wil be buined al 10
(0 20-yaar narvalk, iLig expecivd thatire young sand pines thal ara baginning Yo colorsle Kis communily
will b eliminated by a short bum nlarval. Since Lnis oommuniy appoatsiohave peen moally lim-orciuded
sinea (he 19508 and has daveropal 1all growlna of sciub paks and sow peimeitas, culling and chopping of
understoy vegalalion 7l be recasanny prior Lo the wubal buin o raduoe flanse nelghl and [ira intanxyly (hal
coukd Il or dernaga the wash pine avaraony. Special cata will am lakan win cegald lo lislad spbcies
Bsgocialed with s6rubby Tlatooss hat may be negats ly impacted by ps dbi . An iveative plant
conlrgl arogram will ba initialed in this cammunity within ohe yasr ol the lrial Gppraval o il managemer!
plan. Braziian poppat, bawsitiag hemp, &nd woman's Longue ane cangidared high-plioity exets Spacies
lor ramoval in serubby llakeoods. In addition, Il CAY Iraia Inal arg nol partof he designalad menagemant
[oadAirebraak systam of Lhe hiking Iraif will ba claved and allowad la reganarate wih nativa vageiafion,

4.4.1.3 Masis Flatwoods

Masic (atwdods will B¢ paharcad and mainiaingd primacdy lwough the implamentalion ol pesciibed
Buening And Nwasve vagelat control prog Ap ‘Surning progiam whibe nivaled in i
community mithinlen years ot inafing' spmoval of Mismanag n. The g ufulconiginng
Lha majority of the MESIS 11 AMwoods wi ba baned al a 10te fd-yeati arval, anolhar urkl conlaining & gmall
po1mo|m:lcI\atwmdswn\lln‘nurr.sualaZﬂ-yeal intarval. Because Nis 15 a-etslively young communily
thal nas develoned in drainad porions of fouma¢ wel prairie, ihick underiory vejettlonhas not daveloped
and pra-burn understory cutliag and chopping is not wxpectad to ba neadad. Spacial cara will ba lzkan
within ragarg to isted speciss associatdd with mesic llalwodds Ihat may be negatvely impatled by
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presaibod baning. LB gupeciad ihal ha appearance o' ihis communlty will change aver {ime as the
undesstary ShrUD layes becomay baller developad and Bxpands over lime. An invasive plant contiel
wogram wil be intialed in this cammunly within ane yedr of iha liral approval af ths mynagemant pla.
Braziian peppur, garosf acacia, Guines grasa, and sheub verbena and considarad high-prinly exolic
spaciss for tamoval in mesic hatwends. In addiion, all DAY Irafls thet ate nol part o e degignated
managoment roadirabras sysiam or Ina hiking Yail will e closed and atkived to raganarals wilhonalive
vegslalion,

4.4.1.4 Disturbed Sent

Tho digtuibad scrub on the natual araa consisls ol areas of Jermer acub that hava bapn impaclad by
previaut land-clear~g activilies, sand ramovel, oll-ro3d vehicle w38, conakuclion of Bnea-dastroyed
indudtial bulldings, and exotia plant mvasior. Disturbed scrob lypically has many of the same plants as
ity succasaional stages of sciup, Du! tha plands are smatiar and spacser, an Ihare am inga pxpanses
ol bare yard. There i§also a higher than nomal percenlage of syderal nd oxclc pianls and plonzar, high-
light snviranmant sc/e piants, Tna ovarall manegemanl geal for this community ielo 1041049 i 10 1Na i
dishurbanca scybvagatation cammurhy, Yhe dismrged scvb amas wilbeingluded in Iha prescrbadburt
program and burned whanevirihe adjacen serub i burned. This will Feip 1o ramove invasive vegstation
and sncourage Scrvb eganeraton.  An invakve plani eonlrol program wis b Infliated ia this communlty
wilhin ong yeat of iha final approval of 1b1s management plan. Avsiralisn-ping, towsiing bemp, Biazfian
papper, and Gokd Coast {asmine are congidurad high-prionty axoils #eeips for remowal Indidlurtny serub.
on af p t¢ fancing and Imp ol securily meazurss should cub ORY usage.

44.1.5 Former Wel Pralia

The lormar wel prailies al the Lake Park Serub Natural Azas hava lost thair historo hydepariod dud k> 2
tegloral lowerlrg ol the grounchwater |als. Appeoximalply Ivaa 198 of e lowsst partion of this
communily 6 tha cerder of the yia will be scrapad dewn balow the exsting high watsr bl and resionsd
1o & funclional deprassion marsh. The rasl of he Kot wel praltie wil b managed lo ancourage ha
ohgaing ion 10 I ds. A prasciibed buming srogram will Ea Inilialed in Hhig community
wilhin lan years of Ihalinal approval of Lhis management plan. Fomar wel praiiia will bs combinad with the
majority of B cusrend meaic llabkaods in amanagament ynit Mal will hebumead a1a 10 o 14-yoarinierval.

_ Anirvasive plasl conkol proprsm vill ba inflated | his comanunlty erlhin ang yaar of the rova) ol
Ihis managsman) pian. Welninuca it he primary high-priodly oxatic spacios faf ramev ormar wat
praliia. In add lion, AHORY ralfs that are et panol the dasigrated management roaMirehiroak aystam of
Ihg hiking Irail will b4 closed 2nd allowed W regenarste whh naiive vegelation.

44,18 FiNSpal

Tha & community ocours whetd approximately 10 lew of 1l malatislwas placad in the lomar wel praiis
community Lo stabilize tha roadbed of We adecen 12th Sreat, Thia il atoa Is propowsd 1o be Lsed lor ibe
puldic parking acea, and I fill communiy completaly anated. No D d buin program wilbe
neaded dor hia commurily. lnvashe pralic plants such a9 burnul, caslorbann, chinabary ee, Ganges
piimense, noyaw vie, angsmoein ralllebox wifthealiminaled when the parkng araaisconsinatlad andwal
b roplacad where approprate it nallve plam lendscaping using specied thal alieady atew on the site
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442  Protecikan and Enhancement of Lisled Species - Flora

Six piant apecies racordad al the Lake Park Serub Natural Area have been isted by at vas) one ol 1ba
lollowinggovameenial agercies of nonpiofilenvi:onmantalqrgarszalions: Uriled Stalas Depanmentol iha
Interios, Fish anc Wikdiilz Service {USPWS); Floida Deparimant of Agricutiuie and Consumer Allais
(FOAGSY, and Florda Neluea! Areas owenlory (FNAI). These species asa listad in Table 1 and ara rankag
ang disauassd in Appandn A, Dalindiors of the listing cassilications sre proviged in Appendix D Tre
{elkowing 3echons cantain s summary of the resommended procedures lor managsmeni ol thesa specos.

4421 Prioriy A

Prionky A pint speciss 218 1hosq thal are by FhEAl 1o be imp o critically impariled in ine
slate. Theye epacies should 1gceiva thadighast lavel of managament altention, Under ha circumslancas
should ealirpation ofiha1s apacies b aliowed 10 occur al the Lake Park Scrub Natural Area. Whin posaible
and sppropeinle, effonty ahould ba made o incivase hesie oleach sxizling populetion. No Prictity A phanl
species hava bean racorded at this sid.

4422 Prory B

Pricrity B plani space are thoss hal arg conaigared by FHAI D be rasin the dlale These spacios shoukd
racaive sigrilicant management atisnlion. Urdoerno circumalances shoutd exirpation ol Ihgse spacies Lo
allowed o eecul 8 tha taks Park Scrndb Malural Araa, Yhen pagsiblaand appropiate, ks Should mads
10 increate Wp 3128 of esling populations, s0 long as \is doeg et adearsely impact hatual community
lovel menagamant

riad wad ping LT X0

This epphylic bramaliad has been racorded n 1ha sciuks natural commundy in the nodharn porich ol the
Lste Park Sorub Nalural Arga by ERM in Seplember 2002. & s nd ll1a-olarant, bul ganarally graws in
areas wherd lires ara ol limited occurrenca and intensty. [t is thinalened by habilel icss and 8 higlosicaliy
limitad range in Flarida {Werd 1978). (tmay also be suscoplicle 1o aitack by a1 imporifdprameliad wagvil
{Frank 1853). This specties wil be gotaciad by maintaining ils scrub nabllat, by mapping waoan
popuations, by mortering any mortafiey nusadbylhchlorr‘ul‘radweevi!. by walocation taalhar managemed |
anils par 1 schedubed praserined buiny, and by protacting this plant lrem plant colfackon.

Large-l rgd rofamar in qrangifaral

This endami¢ snort-hyed shruby mint wea recarded al e Laka Park Sorub Natural Aréa by Farnsworln
in 1988 and by ERK [0 2000, 2001, and 2002, Larga-ovwared rosemary i laurd primarity [0 the sce
nalura! commually in iha nodheastarn porton of iha sile, with ihq highest conceniraliang asaociatad with
tha lormer rogdbed for the Drake Lumber Company ranoad. 1l grelars scub pormmunites Ihat Bre in tha
aatly stages of aucoasslon. This spades wil ba maragad a3 a componant of the scnb community. Ne
spatlal ngeds kor Tis planl nave paen idenliisd. I wihba pr d by mai g amosaic ol 15t
within the scruts Lomrauaity al thia site hrough the imprementalion of a prestrbad burn and Invasive
vaqatalior conlrgl pragiams.
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Mading pinwes L eches comual

Th 5 endemit perennal lorh was recorded alihe Laka Park Soub Natural Areaty Famnsworth in tm and
by ERMin 2000, 2001, Bnd 2002, Ths specizsd faund grimay in the scrub nalurk) ¢r{fnmuni!y in he
northeaslem ang sduinwastern portians ol Me sile, with Iha highast c¢oncaniralions assccialed with open
areas just sguth of tha lermar roadoad lor ihe Drake Lumbor Company raikoad tisa !pﬁcies af moslly
span sandy areas that often lendt to ba located in areés ol pasi disturbanca. No special nt.eds lor this
spaciay hava bapn idenified. 11 wit be protected by mainteaning a moseo of seral slages wihin log serub
communiy 1hough »mplamantation ol 4 p ing puogram, by aiminating QPN accass lalho sl
and alao by roviing accass foads and foaol trails away trom known plent locations.

4423 ProiyC

Prionly C p'ani specias ate lhose el ard Igted B endengeced of Lhraalened by chsj,ynwmch.aw nod
IIstadby FHAI, $hise spectas shauld receiva Modarals marag On, ALE MIn‘IRIM, EXTP

of 1hesa apocies should ba preveniad sttha LakePark Sctub Makra\Argd. When porsily and lppan;rllEo.
aflorts showid ba made toincraess the sizeof axisling poputalions, sokong as this dops nol sivarsalyimpac
natural communily ksvel manegemanl.

wiid pine | TRtanss
Gint wid gingd FRga¢e wrcuiatsh

These epipiytis bromaNags were recorded &l the Lake Park Scrub Malural Araa by Famsnof\h n 1988 and
ty ERMIN 2000, 2091, and 2002 They ooour in acallgred keoal ons theoughoul tho ey b, disiurbad smﬂ
maalc Mulwoads, and sciubhy Iiatwgods natwal commurdias. Tnay sreandangerad byshy feoding aflﬂ»lles
of an imported bramaliad wagvil that burows ihicugh tha cantral groving po'nl of tha planl, causingho
qrowing paint ko dia, which ukualy lands Jo lhe eventual death of tha anlire pland {Frank 1950). Ti:\are r-; ng
Xnown practienl realment for this brometiad waevil, sad il is Aot N 1o kM 8l tha bromeiieds in a given
populalon. Thase gpatias are not Jita-tclerani. Amhough indidual glan!s will ba killad by plaﬁcl.ltfld
buming. % & expacied ihat the reganaraling kaws and ghnybs willbha recatonizad by alibortn saadadiiing
nirom M Ion o tha sile, THesa tiars will be protectad by burning only a pnmn.n ol e
sio @l any ona lima in oder 0 makilan 4 3ged S00ICA on U unhwnm pardon, by anha_m:mg ur_vJ
meinlaining the naural cammuniies itgrows in, oy morioding the monaliy caused by thebiomatiad weevit,
Bnd by peolecling his 3ile from plant celeciors.

igxad wild p i 4l

This epiphylic bromelad wae recordad al g Leke RAiK Sorub Nalwral Ares by ER'-,'N 200.0. 2001, af\d
2002. Ithas been observad in seata-ad (ptatons in the scrub natural camwmunlty. This specica is nol 1e-
1olarant, byt giows in habilals thal pum inlr¢quenty. qunieszecaimfzsl bained areas, [t may a‘:o‘ba
susceibia 10 aMeck by animpornos troma'iad weevi {Faank 1999} This plani »llbe polaclad bybum'ng
onky 2 portion of the Site al any one lima In oidet ta mainizin  $86d SauIce 8 Iho unbumed portion, by
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gnhanc ng ang maintaining (hr nilwat commurily f grows in, by sonivring any marally caused by he
bromaliad waevil, and by protecting Ihis $ie Iram plant coleckoss.

4424 PriomyD

Pronty D plant apac’ss are Thoge that are fisled a3 comnescialy axploilsd by FOACS. These specias
ahould gcawve some managemant aitgntion, At a minimym, axtipalion of these spacias should ba
prevanied al the Laka Park Scrub Nalural Atea NoPrority D plant épeciss hava baenietordedal thig sie.

443 Piotection and Enhancempnl of LiMad Spacies - Fama

Throa anlmal species recorded al Iha Laks Park S¢iub Hatve! Area hava baan Isied Dy at Ixas! one of the
ollowing governmendal agencias of nanggfiL Anvi i FNAL Flotide f ard widlile
Sonservalion Conmksion (FFWGCY, and USFWS {Table 2). Those spacies 2o ranhed and discussed v
Appandix A, ded praceduras lor manag i o ness apaclny aw dascrbed in the lallowing
sectians EAM wil coorinala with FPWCC's Olfe cl Envil el Servicas lor iale guidanca,
racommandatans, and ndoessary pernlis 1o evoid impacts 10 Hslad anmal specias on tha projacs sie.

4431 Prody A

Priority A anlmal specios are thosa ihal ara considaiad by SMAL LS be crlieally impeniod, inperidec, o rare
in Floeida aer which 2ra xpown K oCCut i visble Aumbars with i rksident or beasding population o the
Lake Park Scrut Netural Area. Thesa spacies shouid rocoive i highest kvel of masagament anantion
Under ro clrcumalanpas showdd pxlvpation ol these spaciza be altowed toooeur at the nalural araa YWhen
possible and appropnile, effons shaud be made Lo increase 1ha Size of axisling populstions.

Qopher tansins (Gophons pohbhemus)

Savaral aclive bunows cf ths medium-szed lonaise were recordad ating Lake Park Saub Natural Area
by ERM in 2001, 2002, and 2003. Tha acliva burrows warn lacated . walkdeainad megie pine llelwaoda
and scrub mostly in the aorharm pocions of Ihe aite, ard seal was obsarved in the lorma: wal parie A
thorough papulalion survey ‘or Ihis spacies wil be perdormed as part of thy monllarng progaar. Mis
valigvod that the population has sulfored inthe pasl from poaching §wlll Da protechad byinslaling fancag
and Implementing secuiity patrals lo pravenl poaching, And by maintining & mosaic ol 1eral tlages wih
e s6iuh, scrubby llalwoods, and mesic Malwaods communities 2l the site thiowgh Implemaniaton of a
prescrided buinsd program. Mo gophes tonaisas mill ba allewed 10 be ra'oeated omo Ihe sits uress a
cuntentgopher torgisa 9.arvey snowvs (hat 1he s4e ¢an supped addilioral lantolses, and the toricises 1o bo
rekcalod have been tesiad and found Irea lram upper respiratody Latt diseasa,

4432 Frionly 8

Priaily B anitmat species ara 'hosa B at are considered 10 ba race in Finida, but fee whien a vieble «gsident
abpulslion 8 ol known 10 occur at the Lake Park Scrub Natural Ama, of tha spedias [9 traneitory
noriheaslern Ha'm Baach Cowaly. Thass spetias shou'd racalve signilice sl managemenl sttantion, Under
no cireymsiances shoull extinaligr of resident species ba eliovred lo occur al he nalural area When
possibla and appropriate. eflarts should pe made 1o mcrease (ke $i12¢3 ol gxisting popdlalivhs 209 o prov<da
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suitabe habilal lor ranshory spacias, 8o long as {his dog4 o1 adversaly impact natural commuraty leval
(nanagament. il viebla numbars ol 3 Pronty B spec ss ars recardad 4T, of bocoma et1apkshed althg Lake
Park Scrub Natural Alea, thon fhase species should be #'avalad to Prisiity A

Amargan rgdsian (Selephsgs nukcda)

This m'gralosy eongbiid whs racorded &t the naly‘al area by ERM in Mey 2002 in 1ha scrub and $¢nbdy
llawwoods natural community. Xaie anc lashr {1930} I'st ha habitals in Flatida as pirg sciub, mangiove,

d Sl v B, CYP i 1mack, Mikes pine d Torest, pi s, uban
and agrlcullwel anvisonmenls, a7 sandhit, 1tis lisled a3 Iransitory ki coaslal scrubs in the Trgagurs Coast
Aagion by Femald (]8B35 Habilgh for this species wib be enhancad luough e mantanants of scruband
scrubby Katwood's commurilies on slle by impiamantation of praserbed bum.ng and Invasive plani contral
plogiams.

aarey (Pandion hatiaslus)

Thit bird of prey was rocoidad af s Laka Park Scub Naural Area in Seplamber 2002 soliing abave ihe
sciubby [laiwoods natural communily. 1| Wil by managad A5 4 cormpongnt of this comrgnlty. No 1packl
raedy for this goecies Mave baen idaniflad at s alte.  This spacies will utiliee bath nalured and
human-made structures 1o craale karge nesi high abov I grownd. His nal known ko nosl al e ngfural
aran. It an ospriy aesils discovared, visitor uaes wil be discourngad n he vicindy of the nexl. Tha ospiay
will be prolsstad by anharirg and malnlairing tha natural communitigg on Lhis sils.

44.33 Priovily G
Prig¥ily C an'mal apecigs are hoss isted spacies whoss sceurence al tha Lake Park Scrud Nawral Araa

is i d lobe sccidaniel g 1l specificady for Ines speciny aLhis sie would Ihirelova serve
no meaningtul purpese. Na Priorily G animal specias have been recxded el thig slle.

45 ARCHAGOLOGICAL AND HISTORICAL RESOURCES

The 14208 ora foundalions and slabs astociatod wih he sincs dustreyed Katsay Gity ndusinal puildings
i the northaastern porlion af the natural 1rea may qualily a8 & Mistascal ska, allhough they cumunfy 4o net
hove any histarical designation. The Counly has no plans Lo uliFze L lormer bulkding siass excepl ko
powsiy Usd 1B fof inteipretive purpotes during Ste guided tours.  In ardar to avoid disturbing e
fnundations. o mechinery wil ba uaad 1 remave Ine #xclke plants growing In and argund hem. Hendlools
and hekickdas willbe used reat and remoxve wxolic plant in the loundalion araas o mirimiza impacls, NO
athar archasclogicar ot historlo resouroes ara cuiranity kcnvn (romtha nalural acea. ERM will consu’l wilh
ine Deparimani of Siale, Diviiion ol Hialorical Ressurcas {DHR) print 1o any ground dithurbing activiles
within!ha projac! 51 wnd anthe B hon and g ol any & ical ang hislovical

presenl on Iha sfs. Tha Counly and will nolify DHA mmad'ataly § evidenca i found 10 3uggau an
archaraiogical or histdvie teseorce at the pojact sile. The Couaty will comply with Ghepler 267, Floida
Sratuaes, specillealy Sactions 267.081(2)(a) and (b), in s managament o any ishasdogical or hisloric
siles ai d on tro aite. Tha colleckon of arifecls os di of any arch jical ot higtorical sile
on the Lake Park Serd Naturel Ared is pronibitad uninss prer aulhorizabon has been ghlainod lram OHA,
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46 COCRDINATION WITH ADJACENT LAND USERS

Tha succassil onpaing managemant ol ihe Lake Park Scrub Natural Aréa will require the goaparaten o
tha naighbarhodd residents. Many aspeclk of malntaining the 3ta such s secunly, lenca checks, and
opening andclosing the main gate cou'd ba simplilied by wlkizng a naighbarhaod waich, stewaidahip gioup,
o @ valurtaer sleward. ERM wil allempt 16 recaull 3 local sigwraid of crganize a neighborhood walth o
stewardship group

within 24 meams of approval of this plan, ERM wil begin a pubc sducation cpmpaign ¥ educats tha
communily on tha bensfig of managed natuca! areas and the necessly of Invasiva plant conleal and
grescabed burhg i1 mainaining ha nalive nabilat As sad of Ihe puveach progeam, tocel sthoola wik be
imvited Lo wye 1 nalural arae [or aature study, anyironmisnlal edusauon, arvd community service pIgects.

The Caanty will rasew any oroposed anduse changos of eyalopment a’ders anproparly gdjacent io na
Laka Pack Saryd Malural Area and will panicipala in the davelopent and raview process o Ynsute .13
prolection of biclogical ocommunitias and jo avaid advarse Inonets 1o lla1ed spacies.

5.7 WATURAL AREAS MANAGEMENT ADVISORY COMMITTEE REVIEW

OnAugust 16, 1994, tha PaimBaach Gewnty Baard ol Gounty Commissienars adopled Resoiurion 331051,
which galatiished a asven-mamber Malursl Araas Managament Advisery Commitias {HAMAC) Io lew
and comment on g { plant ped by siall for acquired anafer by e
Counly ard [0 hald publie hearings on Hhesa p@hs priof lo mair raview and adoolion by 1he Board. The
membars of NAMAG warg appanted on MNovember 1, 1994. Tha mambership calagories are: @ menber
st expanenoa in he managemant of nelyral areay, a bivkogical sclentisl, 2 prelessional educator wilh
ngwlpnga of Sauh Fiorida grosyslems. repraaniative of atocal municipal govaramenl public racrealion
piograns, & membet of ta Paln Baach County Parka & Pacraation Dapatttmant ainfl, a citizan haying 31
Ingrest in ratoral ateas. and & moemdar af g Counly's Caonservation Lands Atquistion Selacion
Committes {CLASC). Upon sunset of CLASC. 1nip gasiion wik ba filed by a cilizen with an inlacalt vt
ratural arpas.

As part of wsir cspangiolliias, the mambara ol NAMAC wil nokd a public hearing on Lha Sroposad
managemen| planfor he Lake Faik Serub Natural Arga. The publishearing wike hektin the Bygning in
alocation closa lolhe sita, and wil oo an allgmaon opan nouss atwhich tha public will ba ablalo “anlew
and discuds Iha managemani pian and a dispiay af the plan Igf e pulic use facilitles wirs Counly siall,
Capies ol the plan will ba avaitable bl public facililiss such as dorarias 107 W WHRKS P 10 The opanho.se
and public hearing. Mambars ot iha gublic who cannet attend [ha hearing Submit willlen of oral
commEeAts witbe aliowed Lo submit wrillan commenis (@ \ha Counly duting ihs wesk lallowing lne hearing.

MAMAC members will 1ake 1hose commants inte considaralion pfior fo hair aogroval of the plan and
ecommandalion [0 lorwars i 1o tha Boad af Gounty Commissisnais. Membars ol ihe public also may
seemmart on the dlan althalime il is congicerediby the Board, Aler adootion al he pian by the Board, e
plan will Do revigwed at feasl avaty liva yas’a by NAMAG aad ravised &5 nacessary Gn the bagis of agw
‘nlormalipn, rasearch dela, img 18 1A germrent ques. or ginar ralevant lackers.
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4.8 ENVIRONMENTAL EOUGATICN ARD SCENTIFIC RESEARCKH

1 conjunclion with 1N covstruciion of tha nalure trail, ERM stall wil prapare intarprafiye markers T
pdntad natura tral guide and & recorged nalure trad guide on Lapa for the viually-handicapped wil ba
daveloped by bar 2005. The Inemralive markerd lof tha nalute el o)l b9 Matafied whennature vall
construction it complated in Decembar 2005, Also by Degerntar 2008, ERM stalf will rgin jotat voluntesrt
to ghve guidad loura of tha nawral area a5 paniol (he davelopmen ol a sits atawaldship grup ERM¥e0
will davglop an gducationa! sida $now program by July 2005 whch cescrbey Ihe gniire Laka Pack Sorub
Nalural Area ard 18 ‘asources. This shda ahow will b3 presanted by ERM staft of loca sountaed ond
raqquest batis. ERM stal also wili be avadtable o asa’sltha facully of local sohat's in devaing ng eavcational
programs for schoot sge of the nat.mal sres. Trg Uming and liequancy of the educational programs wil
Gepand on e inferest ahdwn in Ihe natural we by ha facully of osal schoois. ERM alie wl eonparale
wilh Ing FFWGCE i ulifizing the eite far walchable wildifa arid bird aaichlag ploguams.

EAM doas nol antclpe padonming any scHAtinG resaarch ohet thin compitng end inleipating the deia
Irom vonilonng aclivities, but will allow resgarchers Mllliated with kecal astiwtions of higher laarning kb
concuch schantilic ressaseh on a permil Dasls.

45 FADAD EXTENSOHS ANDWIQENING

The Town of Law Park hat obtaned a ight-cl-way for the fuure exdensiod of Pask Avenue from Cld Dixe
Highway I Congress Avenue. This rghtof-way karma (hanorthern bo:der altha natuisl asa. Park Avarue
Westis eurrenty undar consiruotion lrom Congress Avenun wastward lo Miltary Trail, Tha construction of
lne migsing segmar betesan Old Dodia Highweay and Congress Avenue will tum Park Avenus Inlo & ha-
|one cast-west arariat extanding from LS. Highway | to Miktacy Trad. Tha Park Jrvnus extansion ks
an ‘ha Counly's five yaar 1oad corstrucion plan, bul s axpected 1o bs conslucied a1 10Ma tima inthe
[LIF1 )

Wnan Park Avenus ig bult adjacanito the nalural aiea, ER MY ba invalvad in the design and enginasring

ol this road o mirdnize hewater qually andwidite impacts, and wil requasl that ramral vegalation bufers
ara inchuded i he projstl design. Stormerater junof! rom L 1oad wil b rwiained whhin tha tighl-of-way

29 muth as possitio, And Wil not be alowed o Glachama o he naturataranunioss it Ragbean aullickly
pro-welgd to remave sadingals. patroleiin produtla and othar polllanle. ang othgrwied moals water
quatily slandaids. The proposed pading are for thia gie wil pa dasigred lor puiiic SLOAS from 12IA
Suael, bul ihis access can Bo catlly shifled 10 1na Park Avgnys exiondlon mhan it is comiuched. Tha only
changes necessary would b a shortening o the acoess drivas andtha conetrurtion of sppreprialy tud
1angs on Park Avenus

Thore is an anusad 73-foot-wida dgn-ol way $iop on tha a5utham oicier ol 1hs AalLYal aroa Ehat conlte fg
moslly naliva vegelatian and oouid be usad to widen Siver Banch Roadto ko lanes. Atthe Iime thatthis
sifip was 591 aside, Inere ware no plans ko @xtend Park Avgnus, and & paléntalnesd to wden Sitver Beach
Road could have ocoursad in e fulure, Tha esialishment of Park Ave1ue 88 8 Now s13-wast artarinl
$Ammi 1D have alininated any need 10 wigen Silvar Jeach Read 1o [ovr lanes. Sivat Buach Aoad oy
extonds Irom U5, Highway | weatward o Congrems Avenu and ihe area i rumy theough is nearty allaulll
oul. Curant plans by tha Courty's Engineering and Public Works {E&PW) Deparimant a9 to widen tha
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Joadto ihred 1aNEs by a0dNga cenlerlura lang ERM has chiuned a managemert agreament with EAPW
Iemanage approxmaaly iZfasl ol ire Lnuted teip. which is approximalely §. 78 acey, andnciudeil wihn
1he nhtwal awa pwrimelnt fencing

1l $ilvei Beach Aoad m eventually walered al sord paint in 1 [ure, ERM wil aiso be invohad in the
Gesign and enginesriag of 1 1030110 minimize the watar qualily and wikiiifa Impacis, and will tequasl el
natural vegelalion buflers are ineluded In 1he projedct deslgn  Stormmater runo! from the road wll be
ratated wilhin the tightal-way 24 fruch &9 passible, aed wil not be allowedita digcharga 19 ha nalural wey
wnlgss it has bean euliciently pra-Neatad Lo ramave BOHTARS, patglaum products anc olher o utsts,
ard ptherwise mess waser quity slendatds
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3. AEROURCE ENHANCEMENT

Fasourca anhancania™ willbe mauited in atmanagemant vnils althe Laks Pavk Scrub HakratArea. The
peincipa! rateration and snhanceman aciulties propoged for Ihis site incluoe invasive kpack s control,
wotland restoration, fasloralion of dislurbad areat, afmingtion of inappropriale uses of e 1he, and e

i ratiire. Ack ion (i cluirg direct sarding andout-planing] will pg nacassayin 5ITe
areas. The goal ol hese aciivilios iy o restora Bl native vegelston communitied 10 2 rralntenance
oconditian.

51 ENHANCEMENT METHODS

|t show'd be racognized thal gven the Lurgast and lossl disturbad sitas In southeastsrn Forda have tean
Impacizd eignificantly by iragmentalion lrom ¢thar nakural araes, changek in ihe regions! watar Iable, air
podludion, the loss of eiga precalors, ang specien exlinclions. Thase types of ‘mpaca ale mosly
ingvereibi, givan the cunenl pofitical and social raaties o aouiheanis Figrda, In adgitker 10 those
edvaraini Impncls, Mmost all ailes in southeastarn Fior da 2lsa have besn afacted by rave 38 changas
such as the axciusion of lirg end nvasion by exolic pes! flans.

In saidh Flaridd, the exciurion of naturl lire is oné clasalc axampie of n revarsiblo impetl Ihat canbe et
Joas! partally mitigated through Muman itarvention. Naluial fite canncl be wxpoctad 1o traval betuien
naluraiares kiagmants. However, this Inamupiad natwsl ecologheal funcl on may be parinlly mikgated for
through tha use of prassribed buming as e managarent tool  Prasciibed bwrs muM be qonducied by
natural araa maragirs h perpetuily in o-der Lo be an alective monagamed! toal

Human Inlervention also can help minimire adwarsa impacts relatad 1o invaaive exolic plarl spaden.
Managamant tachniques such as meehanical remaval, hovbic da ¥ealments, prascrbatl burns, and ra-
planting nulive $pacias, wren appapiiats, can a¥ halp © minimie advarse impacte relatad to invaslye
pxolie plands and halp resiore 4 MO natural planl commurily

Tha goal of thit natural asea management pan s \g realore and malnisin 39 many of ihe lunclions Brd
valugs ol the i firg natural a9 a3 postible  T¥E resietlon wiN be earmplished
thiaugh ha inltal snd maiemance ramovavaradication of exolic plaa $pecivy, walland r@ntpration 4nd
 ranlofation pranting $¢UIvit s, the iatroduction of lirp, and exciusion of unavthorlzed uses. Aress ol goad
© hign qually vegalsiion wil ba cihanced ang prasarved Ihiough e Inltisl snd maintenance
JgmovaVerat cation ! mlativaly smak areas ol axolic veg tion, and [ha mi lon of fie.

All naNural communitas al 1he sils have booan impactsq by human dahibances. Baeag upon the histords
aariai photogranhs, soll survays. and raviews of IFe ilerature, H seems probable that the aita has a'wayd
basa dominaked by scruh, soubby latwoods, and wet praira natursl communilss. The dislubed saub,
megia liatecods, and fomar wal prairfe communliss wate cinated by prEvious afl-oad velicls krespass.
7] L ic paM planl irvasiona, ¥on of adjagent coada and buildnga, 168l durmping. so
ramoval, Induair a2 caveRament, bydralogical modilicatians, and placemanto! lill matarials. Therators,the
raaleration And management actvites at e silo wiil be partormed Lo Ingrdet rasiors ard mainiain 86w,
crubby g9, ard Mese ili
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§.11 Maragamant Uml Desigr

The Laks Pask Scrib Natural Area is composad of threa hislotic natul vagetaticn commurnitios thal have
bean moddied by oi-roed vehide Iespass, e axclasion. gxolic pasl plant invadiony, consiruclish ol
adjacent roads and bwldings, ifegal gumping, sol removel. (nduswial cavaloprant, hydroled.cal
modfications, end placement of il mataria’s and other human-ralated disnrbances. Historically, gach of
Ina reprasentad nalive coMMURiies wers part ol a grealon 1eglona mesaic of upland and watland
scasyslarrs. Todsy, Ihe nalural ares ia completely salalad lram neardy temnanle of patural vegetalion
commuilios and i contnususly all4cteo byhumen andhuman-induced distrbencos, Theas dsturbances
includa lice axdusion, the dswTinalon 41 nvasive spacies oM nraby rasidartiel and lormar nudtry
srwas, snd [ntermilen eff-road veh'ce use

Suocyssil managemend of ragmeied eccaysiams, such as hose tound a1 1 Laxe Park Serub Nawral
Arod, depands heawily upon Q! Tna si bt vided infa Ihme ap
unil, usirg managsmant roads as naafles (Figure 43 Esch management unil containa Mae than ono
vagalalion commnty, ahhough each is domnated by a sinpla communily and will ba rmanaged lor he
dominan community. Tha Mandpamani uniterangan size \rom about 14 10 22 acres, Bvaraging abou! 14
acres par unit. NMCIo managaman wnils have beon designad to allaw o apaaditmansgament actions 1o
aintsin the dominan nalural vegelation comir uhity and tha planl and anima' apesies prosont n thatuod
Aa describad in Secion 5.1.2, Firg Managamanl, hete units pre smallanough fa dliow lorwala and piachcal
fira maragement. BMacro-management unild may bo Tunhee sub-divided (Hie micm-matagemart uily,
which rep t distingt Aatural anchor garal slages wilhin Ihe managament unil.

5.1 2 Fire Ndnagam e

Sealb, struboy Ratwoods, and mese s npturat 193 21 upan fire lor kong-lerm
reptoralion and malntananca  Howavar, givantha exisnsive akératons (hat have baenmeda o tha focal
randecape, ratursl ghining-mduced | ras canhal o4 axpected to fulft he naeds of hen Iliedepandan
commun isd. In asdition, the ritk of damaga from widd 18 16 eonuidarabig duk 10 1he orox mity of the stta
ta neary ewdentiak andindusiiel propadies, major highwayt, and (he FEC Raiway. A5 such, the use ol
contra ked, prescrized ke, togerhar with lirsbraaky and othsr satety precaulions, will b natavuany toflly
achigve IFg slatad managament abjectives.

Tta prieiaey tosponsiility For prescrined buering will ba asaumed by ERM Aguisterce in the loam of bre-
#ighting ataff and equipmantwii be raquesiad Irom Paim #gach Caunly Fire-Rsscue, which has contrsded
wilh Iha Tawn to piovide tie pretection for the Town of Lake Park  Addiional ass stance tmay be provided
by Floekia Dvision of Fere iy {DOF}, FFWGC, TNG, Paim Beach County Parks parsonnel, and vained
valuntees. Fig-rafated safaly raning wil ba raquired of all County staf and Jnars partleipating in a
prascihed burn. AN prevetbad buma wil compty wilh tha lagal mandaivs siatedIn Chapter $50.129 ol the
Flonda Slatas, Open Burd'ng Authorized by the Division, Saction {3). Cerlitied Prescrbad Burning.

£AM has wrillen a flaxitla ita managemeniplar lor he Laks Park Scrub Hatral Area {Appendix ). The

p ol the fire garrant glanwas cooxdinated with 0OF and FFWCG. Tha hra management
plan %as based on 1ha information about natural vagetation communifles and fsled specias lound in the
Natuial Rsgurcesinventory and Mssessment (Apperdix A} Tha planhag considé ed the surpuntipgiand
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usas, salaty i410as n ihe gverd ol A Wil ira, and ihe ecological CONSBQUANCAS of speciliclia managamenl
steateglas. Tha overall goat ol the fire management plan is 16 introduc alire eqime (ie. A iepaatap’e
pauarn of lie Wik predictable 1ssLlis} onla the natural areathal Inihg fira -daps I car i
on 1ha &g, Spacilic objectives lor ditlgrant araas of the aite will depend upon §ilé condiiora and aihar
managams- objeclivas %+ inat ases. The pian wil ingiude ihe toflowing geraral objgothas:

1) Toenawe tha torg-tern axislance and viabiity of tha $erub, $erubiry Natwocty, and T esic flatwoods
natural communitias lound onihe g, andihe listad pland and animat spacies prasenl A thesa habitals.

2) Toprovidevistie widilies habital Jo¢ widlile apecies mal e, of could potantaliy vBe, e SOILD, acubhy
Watwoods, Bnd mesic Hatwoods palura communiiios an Ihe sile.
h

1oy kv orismoval ackvites

sralionof mvasha veg| Q

3) Toconvoihersg
tharaby assHing 1 e ragworation of dishurbad arsan.

4) To raduco s danger of wikdfiea by reducing b budug of lugls thal haa rgxutied bom the limhe¢
eotwrance ol ke in secenl yoan.

To mact lhesd ablectivay, the lra masagemant plan will incorpatate speclic wols and menagaTenl
praciices dasigned ko [rAnim'2a adversa impRcls K nakve vegetation snd wisliia, while maximizing e
Sanalicial sifecta ol peescribed bumne. One of he tools tat will ba lvaorporsled inlo the managermen! plaf
is ha use ol ke, P 4 li sageman roads wiba satsbiiehed along the perimete”
of tha Laks Park Sorub Natursl Arsa. Sinlar roads wilbe ishad batwaan
e three menegamen units (Figures 3 and 4}, Exlsling raads and balla will be yued b ha'p great Iha
Tugbraanimanagament road sysam whenever posakle.  Naw Hesbraaka/managamant roads will ba
Gensiructed whara ax1sling 19a03 and Irads are Nt sutfilant to mestihe goal oltha Kra managment plar.
Fitohteaks wil Do a2 [east 15 fast wide &t the Ume o a prescribad bum. Vegaladon msy b cut along he
aaga of apacific lisbrenk, il neceasary, 1o widen (hem further priot o8 prascribad buch. Altas Ihe bum.
this cut vageiation will be allowed 1o raganarale natumly, ard management roads wil b meintatisd ata
wiih ol *0 et K0 alow lor mairignance vehicls &ccos1.

Thesa kraboaksmanagemant reads wil Feip o control tha sproad of polentialy damnclive wilgties ang
adequa\dymﬁhp{aﬂmd fireg. They &lso will srve &8 the bountaios of ha fita-managed maoo:
‘managamant umly and will proviie vaniculas aocees for conducting orsornibad burrs. Soma frabrasks of
porions o robraaia atso miy be used for oirer mansgement dciiv i, wuch s wuaiic pest piant control,
andior a8 part ol I niking Irait syatem. o 10 tha construction ol & firebraakimanagemint road, iha are
will b survaysd for immo apecies. § Nated spacks b lound, he locatien ol the Hrebroak wint be adjsled
wharaver parsdla o avoid mpacing he listed species. Allarnelively, tha Nated spacias vl ba 1o ocated
to anothar ore14 kxaion prior ko corsirustion of tha firabreakimanagement wad.

Tha f¥ghrmak/managsmert 1oad sysism wildatineata ies o tha L ntunia. The
Lnils a-b a3 }apé A4 possibip for s rafat vehy small gita, 50 iha! fkas canbum wrough acolongs BNd Move
i@ mark naln, sporty faghion across e landacspe. The risulling patchwork of Bured and unbuined
slangs within a managamant it will produce 4 mosal; of vegeulion Atvadous stigan of maturity, sraby
maximizing diversity within and amorq eommundied. This will provide Yabdlat for ndivideal spacia which
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Iypically use, o May eon ba resiicied to, communltiag in @ paticular stale ol resluiig. The siee of ha
mghagemank urits ras basn sestriclad so \nat contral of prascl bed [ire and aRendsnl smo'e wifl be
relalivaly w83y aad pradictable. Depording on the spacilic condilions and objacives of 4 bum, a
managamant wid may be lurther subdiviced Wio smaller wiilg for condusiing the presciibad burn.

Ihe flre managarmart plan also nas taken inig accountihe amsonality and flequancy of prescr Ded Hgsand
seaka Lo apargximmta the natutal incdencd of fug n the 5ite’s ¢ itied. In genars, g ibed fras
shoula ba conducted dur g 2 aarly growing saason, which axiends (rem Karchlo July. Naturat Ightining:
inaiucad fires no'mady oecur during tha growing Jeason. The nalural ivgdence of winter ieea is gararally
law. Prascriled winler tives should Simlady ba tare i octurrance, 10 pnsurg hal lire avenit a8
syhchronited Wit the firg-ageptad lite hiskeian snd mproducliva Gysles of 1askdant spedian  However,
whore [ira has Bas suppessad for along paried of lime and fual kapgis T ave bacome haavy, plascrbied
winter Hires may be used ta Degin rewtodation of a natwal fire 1egima. Winted fires are ganarally cocler liea
a5 can educs socumutalions ol sxcess fual whila limitfng tha u! ira bl <ion of vegetalicn, In
areas such g5 (Fe Lake Pari Soub Natural Area, wintar Tu®! raduttion fires mey DO MorD BEAMDNAG. 21
lmaat 0 tha shost 1erm.

Backinglies, culting ol danseLAdiraiory vagatation, snd ofhr (achniquas wil beunatiorpragchbadburns
in thés scrubby atwoads in order ko raguca lits intonaity and s'ash pine marlality and to decinase smeka
generation. Jlashpine ara s natural compenant of tha serubhy fiatecods eommunity, and their popalation
Javess wi b maintainad i [Mis habiiat. Slagh pnas ace nol & fate! companent of I sorub communtty
ann no slifors w1 ba mada to maivain haif populatian in s eamnmunity. Prascritod burning w tha

dacrudand mesie ymunili n-..uuﬁ!w..dhynpatyancmvsna'mm:lm
ol lugly, wit much vasiation in fusl bype. Thewnaven fsel disteibubon » a resull o proviaus huran-eaused
sliatations al [RiE 8 16, and ia notypical ol thesa aatutal communines, Distuded scrub andmasic {intwoads
areay will ba bumad in the BATS wWay 20 wndislurbed xcrub and scabby flatwoads hakpilais, although
mulipla ignifion #olnis may ba necelsant 10 avercome the patohiness of the vogatation.

1 & widiios occurs, ihe AppopiBts scions will ba taken By 1he ] ] GenGy.
Activa lirs suparsdsion measres wil be svodad as ruch 29 possible, bul will be willzed i deamed
necesstry by tal agdney  Thesa WppBEsion MARBUIGS raly Lpoh tha use ol heavy machirgry and
pronlines, ard am salremely dessruciiva to vepelation and phar nalu-al faalures. 1 3uch measuas are
undarigkan tycia fita, pAplowtines wi be hackfied aNertha {ra nas baen axinguishad, andditarbed
areay wiil ba rahabliiAted1d he greates! dxlent poayible.

‘mplemerin‘ion ofthé Ttaxible firg managernand program il ] cormenga within ora yaar of tha linal approval
of this mansgame plan. Tha managamant s wik s buman at & averaga rala of approximatsly one
it gvery $1% yaars. Based on Lhis achodude, \ha lirat prascibed bum & teatalivaly expacted W octul on
Unil 3 in 2005, Foliowsd by @ bum of Unit 2 in 2013, Unit 1 in 2029, Unit 2 again in 3027, Unit 2 again
2037, and Uit 1 againis 2040. Tre cytle will slat again with Unit 3in 2945, Unit 2in 2050, Unit 1 in 2068
Ui 2 2087, UL 2 again I 2077, and URL L in 2080. The 2veragaintasval Detween burna al lhis sile wil
by § 3 years, The closes) intarvel tha Bftg-ont b writs will be sehadulad under Pig tow'ion s dyaars,
\ha lorgeat interval it 14 ysars  TheDumn wlarval lor PACA unit al Ihe Lake Park Serab Natural Arda was
chosan for tha daminant natural commurity, An ntervel of 20 years was safooted for Uil I, which '
daminated by scrubby latwocds; &0 imecval of 10 0 14 years for LN 2, which w Il ke gominated by mes<
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llatwoods; and an wterval of 40 yga'g kor Uni 3, which is dominalsd by ECrud. Tne scrub porions o° Lnd
1 wall ordy by bumed Guery olrarbun in order to Achleva a AD-year \réarvaliar Nk cormunity.

A wpacihe bum plan will be prepared for sach wait prior 1o enacucling a prescribed by Whara fir-
Aoleran lated plant $pBcied s knowr Lo be piasenl wirin 2 bum und, a survsy will De parformed lor thess
spacits prior Yo e pr bytn. N e y, indviduel prands wil be redoCated outids the bum area.
A summary of kay infarmation o W 858150 wih davelopment of spatills burn plars it be provided in
Appoadin G

A publlc educatior: campaiga will be Joveloped that willindude Intormirg residanis of arens aurroundng
Hre £l of 1hg necessity and benefits of fire, 1he salaty lsaturas of proscribed Burning varsus |diras, and
the shatagie$ that wil on implemenied 1> fin‘mize the impatid of smoke on naady communilins. The
County wi cootdinate with Palm Beach County Fire-Rescua, DOF, FFWCG, and na Floridn Departmant
of Transpadtation priof to conducting & prescrbed bum. if roguesied, Counly slall wifl maxl wilh loca!
communily grougs such as. homepwnsr’ askocialions balare sach burn to coordnald wih sadanh, lo
provideg nkormath thy ily of gor '} dbuing, 3¢ deacriod tha salgly procautians
thal wil &b taken lo prolecs ndjagart lands

§.1.3 Invasva Spacigs Control

\ ks many ragmented nalural arkasin southeastein Flonca, the Lake Pk Sob Natua) Asa has baan
Avaded by a numbar of invasive piant ppacias. Many of thesa apacius have basa Sroughl to the sile by
animals 31d B08 o1 hava Griginated from homasile peniings ar vegatation sumping plla whhin e she

Todate, 81 species of anotiz plants heve Lesa rgcoroad within T naturpt sres {Appendiz B}, 8 mery of
trase 4xniblt invasive lendanCios. Exolio piant spacias currenty 1epreaand 28% of 1 planl spesies
racondad [or the aita. Thia pRreiMage it not unusul! far & gmall habilal présarya (hal s sulicunded by
raskdantial and ng#iial dovalopmani and has undergone signilicanl iy rbance in the past, and should
ot b inlgred to indicate Ihal Lhe »e (3 of low qually. Howsver, adGitional sxollc plant 4pecies may ba
fount during (he early Management phassd, And new swotic plant epacion are sxpacied o canlinue to
sokanize the 519 28 iong &4 reprod.clive piants a8 presanl in 1he sumounding yaban and mbyrban Lrdas.
Aviseal sgimate of io §itg'8 vegatation delarmined that app Iy 13% of Ma vegolaf L ortha
sauivakon of 7 ey, conslated of axetle spaciey Tre exolic Slanis arg concaninated n dBrbed araay
i1the Aortheaatarn and soulhaaalern portions of ha 4ia.

Tty ol Mo axotic spacas lound o the Laks Park Scrub Nakiml Ared - Behin grass, Betmuda grass,
brownbud ailamanda, ehancetier plark, Chinese paxarange, crowloot Jrase, Dixie licwire'all, gdtop milla
qiaing, fatid passionfiower. Floids tassalllower. gara-ol-wind, Quinen grass, Tairy sanakiva gaa, hybdd
shrub varbona, lilg plant, fitac taseetiowar, Lma {anpoelals. Madagascar patlwvinkle, mengo. Maxlcan 123,
Malaystan falsg pimgerniel, monk orehid, roydy vine, Peruvian pliriosewiiow, rough Mecan clover, royal
aoinciana, seplicwead, shrubby 14 44 buttonwesd, smooth sultlalox, amut grass, haich pawm, and rogical
Maxican clovar - a7 nol 1Senified A3 Invasne o polantiaty invasve exolle plante by Uhe Fiovida Exolic Pasl
Pisnt Coundl (FLEPPC). Many of Inesd spacits praler open, disturked sites, and rormaly 09 Aol invade
a0¢ disrupt lunelioning nalive plant communitips. The conlrat of thosa spacies which &8 nomaly not
invasiva will be gven a fow priarlly as iney aré genarally controlied by good maragemet (Hacices.
Hawavar, any ol e oxele $pacis lisked sbove that ara exnlbiing invasive charagiansics at his sia wili
oa given prigvity tor control activites.
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Twalve poobe 1pecias - Auglrahan aimend, bewsiinghamp, bumat, Cassars wadd Casi'dean, ¢regpng
oxaye, Ganges primmoss, Guings grass, Ioadlien, Hle plani, Natal grass, ang Senegu’ dite palm - have
teen danitied by FLEFPC as polentially invasive, of Calagory Il, planis [FLEPFC 2003), Most of these
spacies prelar opan, dtuibed sies, and foimally do ot [mvede and darupt funclioning natwa phant
communilias. The control ol many of (hale specios which ate Pormaky pol invasive Wil be given 4 low
priovity. Thay will ba covwrallad thiaugh good Maragement practicos such s4 prescrbad buring ardiha
pliminatite ol LANecassdry tiskrbances such a3 oft-10 #d vahicutar tratic. Howevar, ioma of Iha exclic
spedes listed above and exhibiling invative characianslics at s sile and will e givan prosity for control
acivitag.

Tha ramaning 19 sxotic plant spaciey Jound ot the natural srea do xhibi Invaslye tendenclds arnd havg
basn listed by the FLEPPC a3 Category |, of thoae considared to be mosi Fvasive [FLEPPC 2003). Hinm
spociea - Australlan-pind, Ausiraian ymibeslia fres, Braziiian papper, earleal acacla, QAg'y Coast jasming,
r afa'80Ca, rossrypan, Sprangars asparagusiam. andwoman songus -constiute ths major invaskve plant
probigm at tho Lake Pack Scrudl Melural Area ai presenl, Olhar Calegoeny | invasiva plant speclas (ound on
(g natural aak am B potato, shretwinnd, chinsbarty trae, Inglan rur# g, Mexicaq wikh patunia, shrb
vurbana, sapodile, Suanam charry, forpado praes, and {uboroys Beglon lerm. Conlrdl of tre Gasagory |
nvasive panis wik be the pritary foeus of tha ovisive plant conlrol Ko,

Foi pwpokes of Iha manajamant pian, e phessa "nvasive plant apucias’ includas hoes plania lisied as
Catogory | plnia by the FLEFPC. 8ng th Tollowing trds graupa of plante: exatio specles, pecion of
uncariain ogin, and rudaral egecivs [species which are probably nalive bul A found dkmost xclusivily
i~ fisttad araash.  Alhough axolic spacies am Ihe iraditianal Largers of eradication clvities, lvasve
npiva species can naye advea impams upon Tragmanted naturel vogetalion communiligs. This -3
espatially thoa of A3Qressive rative vines. wihich, in tha absancs of liie, oflen ¢hads out prefarabie aatve
wans, shrobe, and herbs, Rudarl 3pecies ere vaualy not oblematic, bl in som# caks can olow cown

Gr araot restoralion procassad. 3G orobic specles. such as parfwinkia [which pref: $
aislurbed Fites} da vl Raws the capaciny 10 veds furctioning natural communitias, Thay will be controled
ty god ] | prasi such == [raearibad burring, and tha sfmination ol urnecSeary

Gaturbances, such a3 ati-road venicia tralfic

Tho reaval, aradication antdor canlral of invasive plard species wil Do given a high prionty ¥ Iha
managamant of the natural a0, i genarsl, a teo-yeas, tour phase ivagiva planl spacies 0ONIre) program
will b i oul 1 of) pacilons of the sita. Each ¢f Lhe four phase wil 28 conducied apDroX mAlely 3k
manth epar. Tro lire! phese of Ihe inilal axolic pladt temaval adivities will focut onthe nine Calegory |
plants nal are (ne major Fvasive planpoblams. Laier phases il daal with the remalnder of the Ca'egoy
1 planda, 38 wall as Ine Catsgory Il plants and gther invasive plants that requlta ramoval aclivibey. Some
invasive plarda wil b afminated dicing 818 \rash deanups or by tha establishment and maintenance ol
panmeler litabiadhy.

1! gmImEnts 1ot irvas vaplant spacies ara thorough. he adiacan naflve vogatalion communities shoulsbe
i 8 nainlenance condition by d and ol he two-yeat peiied. A managemen unil willbe considered to be
in a mainlgnaace cordilion [withregards to invasive wpeac'as} when the covar of inyadiva spacias does not
axcaed one parcent al the caropy or \w~ danalory tayars within 4ty maragamant year Onee 4 malntanarca
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condiion i3 raached, lolkew-up Iraglmants b inves ve vegetation w | ba conducied on anas Ne@OaC DANS.
arar camaval ol invasiva plants, the aisas thay gocopiod wil ba managdd 1o encauraga the praad of
appropriate nanve vegaial ah ard o prevenl \o +he recokinlzalan of invasive plants. In s8lcied aress,
aplaniing ol anclic removal arean with apmopriate naliva vage'ston saids, planis. and plugs may ba
urdartakan.

1n mis plan, vasiva panisare 43l discussedan a specles-Dy spacial basly, but ara rouped by thek habil
{lila ke, prelprred batiln, degrag of biyasivaness, and potersial foreal) irpacts annatml ComTuntes.
Although this methed is lunchonal for strategic and codrational plancing purpoass, esch invasive plant
sp0Cies is unique. and corind meaturas may reed '0 ba lalared on & Specias-by-spacies bagis Ivesive
vegeinUon sascles Rave been groLped nio v lollowing calagonas; {1) vines; (2) sheda-loeran! Ireas (%
shade-intglarant kaes; [4) shade-lalarant shauby; (5] shada-iniciora shnibs (6} grasses; {7) paranaial
fotbs; Arel [8) annual and shodd.Tived forbg, Soma invasive secivy da rol fali epaily intd hose calegenes,
and opecilic priorkies may have to be daveloped for hesa spacles. Profiminary managemsl profties and
lachriquea for ach of tha caIagolins are descrbed i1 N8 Tdiowing sactona.

§.1.3.1 Vines

This categery inCuGas srollc speclos at wall as gessie native vines. ([ poasitia, sxole vines will ba
aradicated fom fhs Ralurel Araa. AQgrassiyd Ntive vines wil be reated A3 invaalve specios unk pach
mahegemert ursl reachys & tsintanance madiion. Alter [his v, aggrasiva nalive vines will ba allowed
taraganatehs unti they each dans:tion and Ihat bpp Ihair higtorio o 4 ontha site. Vines.
pate m significant thrasl 1o tha naluml commonitins al he fatual aram bocauss thiy cover tha leavs of
sheubs snd wees ard caLsa death fhrougn reduckon of photosynihetic ood preduction. invegive vinea
recordad at ik elte Incluod air polat, « al lalid pasaion Qanges primrons, Gold
Coasl jasmice, love whs, MusCAding Qrape. aceantiue mormingglary, noyau ¥ind, and solary paa.

Curning invasive yega'ation coniral imaimens, o8t specias of vinas vif O oW BI B Ig of 8k ‘ast and
again neer ground jevel il hey are growlng in'o cancpy lrees. Tha bases of e irrveasive vines wii Do
Rang-pulled of reatad wilh & systamic harbitida such Geron 4. Tho vine slama wmalning in the canopy
may ba W 10 datamposs In te raes. Jnvasfva vings Grow'ng 0 shrubs or sapkngs undar six {feat nheight
will b9 cul rear ground Ievel and renaved from e suppotng plent.  The baaed of the vines wil ba
hand-pullad or trabted with a systemke harhicide. Lataral siams of vines. gronving a'ong the pround surlace
wil b cul, hend-puled andior trgaied wilh 2 systeaic harbickla. Thess melhods sholld ba efleciva in
conrailing browntud atsmanda, 8is pessionlower, Ganges primrose, Gold Coest lasming, muscadne
§opa. NOYar ving, ocaanniua momingghoy, and rosary ped. Love ine i3 & parasific e ving thal may
becoma sburdanl kb re-mafnialned natual cdnmunllas in the absancé of flre. R ls Sifieuk, 1 nal
impcagibis, 0 control without fite. Tris species will ba conirolled Ihrough mplementation of & prestabed
bum progedm. Air polaka has an wrdarpround tubar Ihar musi ba dug up o WHiod by haibicidey, and ear'al
hulbis et must be coleciad, Bagged and ramoyo from the ste.

5.0.3.2 Shata-lolrenl Treal

Thia eatagory inciudas woody plania which (picaly have one man stam (hal groas ovar 12 laet  helght.
In the past, shade-lolaianl lregs were ol & major Ihreal o Aatwral commumies in southaaslam Flonda,
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However, several species of ivasive sheds tolgrant frees have becoma establisheg within natwal
communilies i e laat las years, Theso specied, whish have the ability to invada undisturbitg intact
syslamy, arg egpacially prgbipmatic v hammocks, drained wellands, ard lire-rAaintainad commun ftied that
pave been fira axclided. Shade-lolarant sxolictrias found al the Lake Park Serut Hakrel Ama incude
Avsirahian avnond, lian umbretia iraa. d, Indinn faurel fig, margo, royel poincisha, thatch
paim, tapaditia, and Senegal dake palm  Wos! of thase apecies aré B3 prioditias for removal. W gansral,
saphngs and adully of ness specias can ba ¢onlratiod with baesl beatmants of & sysiemic hariciae such
as Gaslon 4; seedlings can bo hand-pulied.  Aualralisn umbralla oo, hewaver, i kngwn 1o be highly
ragistard 10 basal ealmenty of Gason 4, ana is bast 1raaled by quthng dovn e 1ree and applying Garon
1At the sump Sanagal date palmis 3 suckaring palm, snd asrbickies musi be appiiad direct y 1o the bud
in aach of the indeidyal grawing pam's ard any SubBCUBNI haw AUCREIS.

$.1.3.3 Shada-inte'e’an Traes

\nvashve Ehade-Inicl#rant iraes pratar buncy 0cations, snd arg glten suecesahul garminal ag oa wtrient poce
tolls. Thay generally grow i d'sturbed araas. and oltan Iix Alrogan. Thess spacies 814 masl prblemalic
in dinwrbed siles and Ilg-dagandanl eommundies, eknough ey also may iavade walknds, distuiped
nemmacks, and tidal swemps. Gxolic ahade-imolarani traas recomad at the Laka Park Stah Nelural Area
Intude Austrakinn gine, Brazkanpapper, chinabemyites, ondent acas a, loadirae, metslauca, and woman's
rengua. Nearyall o the wade-niolurant lieas a4 Lop prionting lor removal. \aganera), sapinga and adulls
of hesy spacies can be conoliad with basal appications of Twlsn 4 3 diings tan ba hand-pul'sd.
Because Brazifian papper 9 3 Hxawing, shiub-lixs vea, apecisl Tenimants 1uch 23 cuing and removal
may ba nacessary © espucially danse arcas.

5134 Shada-tolarani Shrubs.

Shada-wiera 1t shana are similar o snade-lole-ant Iress, excest et they ganerally aifect a smaller ardb
In tha sub py and und y. | P ic shece-ioierant subs recardad sl heLake Park Seah
Nalral Area are limfied lo Chiness doxorange and Surinam enamy. which is a top grioily ot removal. in
genaral, saplinga and adulls of Ihls speces tanta conl-oBadw & Dasatirealments of a spatevic habicda

suoh as Gatlon 4 seedlings can ba hand-puiled.

5.1 0.5 Shade-intolérari Shrubi

Shade-intolerant skrubd are similarto ghade-inaleant irges, oncapl thatthey ge-rely alfect a smaiar ared
In tha aubGnopy and wndarstary Invaaive exclic shags-riclarant shrubs megrded at the Lake Park Sceub
Nawral Areg Ingiude castorbean, cansar wead, hybrid 2-ub vaibena Penman prirocawifGw, and shiub
verbaad. Jack-ndna-Dush is a native rugeral swud spacies  Cawsar weed and Peravian pimposawlio
are 481 expacied (o bp probismalic al this nahwal area; afd wil ba moriiad o detaming what (I any)
aclions sho.Ad ba lakan in tke lukca. Tha remaindar af ihe §hade-mla'arani shruba are lop pricnlias loc
ramoval. Inganeral, §apings and adubacl Ihese 328085 can oe Contraflnd withbasal spplications ol Garlon
4; saadfings can ba hanstpul'ed
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51386 Qrassas

Exolic grasses can baooma B sgnifican? problem in fagmened mlural communities, espacially in fire-
depandanlconmynilisswhare oy may imvade opdn pacas ar d oomplld win thada- nlgsrant shiubs and
groundoovers, lnvasiva graleon recorded al hg Lake Park Scrub Natural Area Inciude Bishia grass.
Baimuda grass, common rasd, Growloot grass, Guinea giass, Nalal ik, smul grass, wndtarpada grads
Common read and St Auguatin grass are of ywcadein origin. Crowloat grass is refalively eghamaral, and
prelors disturbed ascas; it In nol wxpec'ad o bycome a prevlam A tiis Astural arga Batla grass tands 1o
dla out and d SApGEAr Gvar B unless il Sxpadences fagu'ar &aturbances such s mowing of grazing

The remaindar of e invasve grassos athis natural area ar o prichlias for ramaval. Commaon resdand
Gunea grase me wratively larg qrassas hal pose a geriows threal ta Lhe malusel commul t 1hla sile.
These grasses should be cul near rourd level and allawsd Lo re-sproul; naw growth can hen b Itontad
wilh Rouadup o4 Rodeo. Natal prass ik bast trepled vough hand pulling; saed Ieeds should be bagged
and ismpved [rom 1he sils 2¢ bolh spacies adly reaslabish from sred. Bt grase la aclump-laming
geass AN c8A ba & troated with Raundup or Aodan, Barmuda grass and 1. Augusline grass are bw
stcionilwrous of thizomatous apecies hal nom beal Ligated with carakd applications o Rourdup or Rodee
Whare necasiary, lopada rata canbe contralled by SArtr use of herbicidas tueh as Roundup of Rodae.
Torpato grasa |5 most vuingrabie when harbicides aa £polisd 10 the new growth sfler a presaribed bum
[Bodfe and Hanlan 2007},

51.3.7 Parannial Feibs

Iewarsive peranrialiorts can bacoms & problem within alypet ol rakiral commun ties, snd compale dlrecly
Wilh Pl y foibe. Exolio p fal foroe \he Laks Park Scrb Nalural Arga inchede
bowsting hismp, chandslier piini, craeping oxayd. lile p'am, Maxican 184, Maxican wha paluria, mork
otanid, Sorenger’ s asparagua farn, and kbarous swordsorm. Capewgadis & netive perannisl auds-al lord
Thap ba atthignatural p it removal. Sucoassiul rasulls hava taen achieved
wilh "basal” applications ol Garon 4 on Sprenger's aspmagus fom. Crauping oxeys réadhy rools iromihe
odas and shopkd becalully hand-pullad sid bagged or trasted with Aoyndup orAodeo, Moxcantan and
Maxican wit palunia can be spol-trented wilh baaal app of approp o

Bowslring Hamyp in llcult to arackeals, bul can be sueeasdl sy eliminaled with guleciive heibicide use

yunclioh withrepaat oh of ualreated or rasproutiag undrground thizomas. This pipnt readily
respwouity from ary vagel Iragrianta, 5G ak Iking pEM parls should B 3agped and removed liom ¥
sile. Tubivous Boston tarns usua ly hava underground tubers and may raquire 1gpeatad hand-pulling; hay
100 should be bapged and removed from the ails. Chandaer planl, lfa plant, snd monh ofdhid are il
capabie of reeproulirg from vagslative fragmars; altar any sk herticlde lissiments has bean
underiakan, the remelning ive planl para should ba hand-pulisd, bapged, and ramoved (tom the site
Becacye musy of hase plants have hick succulent leavos Ihal pravint as bicidas rom adnaring of bairg
abaomac, hangd-pulng may be he only wey to eliminale these planls.

5.0.3.0 Answal and Shor-iivad Forbs

In ganarat, anual of shortived [rbs cause Bmporary RoblamE and are dilficultia eradicals dve 1o hgh
2apd production. Wost of thase speces respand b dishurbance: harelore, minimizing disturbances will
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cause Ihair populations “a dkop n AuMbars Thary eater disiurped araas and arg rol contidefed o ke 4
major (Nraat al the Laka Park SciubNatural Area. Invasive exolc anual and ghoit-lived lobs recorded al
Ui sile includd burraul, Dixie Licklatoil, gale-ot-wind, hairy sensitve paa, imatanpetals, fiaitop millz Qang.
poriwini L folse pimpemel, Mmxican clovers, sepli ok b bDylalsa
smoolh rat ebex, awd I 9. Campl d, Canadian d, commaa fanpatale, Sorminan
reguped, Mgiat hamp, rustwoad, Spaalsh neadias, and swestbroom are nalive "odelel apecies in e
category thatnave boen found at this si'e. Nond of these planls a0 considarad o 59 a mejor pratiam al
(ho Aatyral ares al iha pessnt tme. Al of thege planls willba mawitored lo dmiarming what {il any) ackons
should ba takan in Ihe liture. Control medsures, when n@cessary, usuRLY irvolve hand-pulling of edch
indiv dust, and spat traalmenis wiin horbicidas, § nssced,

51.3.9 Exolic Anma's

Four spacins of vetebrales racoraed at the Laka Park Sgiub Hatursl Arga (Cuban biown anaa, Eurasian
collarad gove, Mediteranean gacke, ard dorieslig cat) ard rotindiganous ta the 0w Florda mainiend
Gonibl of domastic cita and dogs will lecus on aducang the surigunding commanity atout ha nagatve
imgatis to ihe patural arsa from Ttag-roaming pets In addiion, hey wil be contiolled wih salaclre live-
trapping, ¥ necoasry. A sirey calhas baon observad in tha nonesstern poriicns of the #1a. Its caplus
and amoval witt ba coordinated wilh Pam Beach County Animal Cantrol. Litha I8 krown abouk (ne
Maditerraredn geckn. K is aciive mainly at night and may (il 8 Acke rol ocguplad by ratlva |zards, Tha
Eurasian goitated dove has baan seen [lyirg avarhaad throughaut Ine 538 Being a predominantly Lrhen
bird inbrociucid trom Eurisa, A B not axpacied shat thi dave usas of wifscts Ihe nabngl aes n ary
aignilicant way.

Lazell {1989). in a raviaw of wha spread of be Cbanbeown ano'e, stalad thalinihe (8304 ang 1950 il was
Keown onty liom s For'ca Keys. By 1675, was knoun throughoul Bouth Flarida Aodnie Paim Baach a0
S 2. Muliph duslions Irom he and Qi g o pacieg) tave
Iasiitated i spraad (Laza't 1§89, Ashion and Asaton. 1981). It may nolivaiy compala whh the nativg Grasr
ano's. The Cuba’ brown AIGTE 9 not cavsing @ problam &l the raturalarea at his ime, B polential conlto.

efforts will bp sxplored n 1 WIkaa if needar

5.1.4 AESTORATION/ENHANCEMERT

Tha curént estimaled populRTich of gophor lonaises on thia § e only 10 animars, which is approximately
one-quarter of hg minimurr popislion ol 4010r foraviable hon (Cox, 8 al. 1997). The
sk Is capabis 0f suppting avar 100 tortoieey. Ralocalion o addiigat gophar loriohes lkom proparhias
tnal are going W0 ba daveioped will be eonaidared as a way 10 booat he poguiglion Kt ad 1o combs
inbreading daprassion. No gophar toricises wil 0o atowod lo ba rekscatsd onlc ha g unlass a curant
GopNar oo e Survay SNoWS that the sita can support additional loroisey, andthe taoiass lo ba relocated
have bean <15ted and found Ired Irom upper respiralary wacl dsaase The development of any gophw
1oroise relocalion 'en wil ba coordinated with FFACG ana ad necassary permitawill ba oblainad [ron thal

agancy.

The reislioduction of Hoiub litards also kom waisting populalions on gubsic of piivate lands in The
Jupiterfduno Beach area alsowll beconsidered. Tha minireduction o’ any sciub lizards wil ba cooidinaled
wih FEWCC ant all ngcasaay permidy shiained. The Fiodida senbijsy uncoubtedly accured al s sile
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iy the past, bul may heve boen sxtispated as L Bilg shanged inle Lasulsbie hasital from fire exchad on
Alapproaximately 55 acres, the Lake Park ScrubNalurat Arsamay be toa smell o sLppofl aviable acrvd Ay
population, §ce iLeould only proviés suilable habital for beo o thma 1amly groups at theit averaga Laritory
sizé af 23 acres (Wool'endon and Firzpalrick, 1984). However, 1 sile is within 4.5 mils of e viable
sorvbay population at tha Juno Durks Natural Area, which i wiltwn he norma: tisparsy’ distance for this
apecios. Aller 8 prascibed bum piogram has baen Implementad, ang g ralursd 2rea again bacomas
surable scn.b-[ay habllat, AtfUbaye may «atolonize e sila from Juno Dunes. il this happans, lha
managerrent of 1he Alle wil be 1¢-evaluated Lo addmss Ihe neads of scrub-jays. Ttere sie ao plant (o
Acivaly reinticduce $crut-jays 1o the natural erga. Tra reiniraduction of gophet Irogs lrom ihe Jung Cunas
Nptutal Area wil also ba conskisied, piavidad Ihat the wel praire rastoration i suctessiut in craaing
sufable breeding hatitat for 1hege #mphbians

The four-palal pawpmw is cheragtatislio of noriheastem Paim Baach Gounty sarub sites, hut ILie mfsaing
Jtom ihis natural srea. [ waz histoicaly laund as near as the Ok Porl Gova dovakpmant, which is
sepraxdmately Iwd mies nartheasl Iis poszible Inati naver occurred at I dlte, as 1'Ugd 93pante af
wisuftabile low wet 5oifs in the Village of Norih Palm Beach moy have bean en ingurcheunlably bairiar lo
pawpaw colordzation ol Lhe Laka Pari Scrub. Howavar, tho spacies recovary pian for Ihig sngangared Fant
callnfor addilional pap il & 1uilabla had; [ wd (USFWS 1998). Sites
\he Lake Park Sevub fils these critera, & woutd saam advisadis 0 congider the reintroduckon of four palel
pawpaw I'om seods coliected n the naby Paw Paw Prosarya and Juas Dunes Haturat Aréd populaions.

Thgte are exiansiva areas o lrmal wat pralila on e naturl At (el Bre N neado! restontiien. Bacause
o 1he lanpe exenl B d complex atlure of I3 restoration ared, wil piairie reatoration wil be covared
gepaiataly in he lolipwing Section §.5.4.1.

6141 Formac Wai Prarie Rasioraton

Tha fermar wel gralria on the Lake Pak Sonh Nalurat Aa conland the nalural commuady that has been
moal Laveraly allecied by Pumen-causad distarbasoss. within the Natural Araa, thave ware histarically
ppprodimately 16.7 acres ol wat alda. Toaay, no irlact wat prairg wilh @ nownal hydroglriod emaind.
All of g wel gr&it a on the sita has bean aftecled by dreinags and a groundwaler abis Ihal has bean
lawated from 15 leel abtve sea bevel 1o approximalaly ine ., Tha lagl of e surfaoe walar i the wBt
praifio disappeared in ta gardy 10404, and only wispa o maidancans and bulenuth, and clumps of
wwamp e and Caxlina recroolindicate that heas arsas used to ba wellands. Meglalguca has bormed 3
scalloredia cense (orad) on poriona ol e formar wes prairia, whi's mazk llatwdods vegetalion, mixed wilh
Irangilional watiand plants alang win udaral and exotic nerbs and gragies. has oo'onlzed ike sandy ik
on e Boges and higer 63038 within thi wat end.

Raversing e aflecis of drainags and ralsing thir wakr kebis is rol passitla withoul cauting lleodng in
20/acant deveiopsd areas. Sn way lo rantont tha wet predrie commundy i 1 acispe cown & poriion of this
community Lalit the pox) Jutface ix again DEIOW Ihe ground walal Latie. The gudl of wel prairia restoral’on
in 1o racieate a Hislorc seasonal wallind thathas 121a 13 inchea of glanding walg* dURg Iha wal saaior.
ard declinirg weler lavels duting the dry seazan. Al the end of the Ory szason 1here shold b 2 1 ko 2
monih period withoul any sudaca walar in the walland. The 4 to 2 manh piricd withoul surtaco water
elminates & panmenant ih papulanion and makes the wailand mars conduclve to svceasatul amphiiar
«epoduction. 4 mejor goal ol this werland restoralion.
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Aprozienalaty Inree acres i Ihe cental gartian of iha largesl lormar wot praiiia areaistargeted for watland
resioratiar Stading at the edge of (he resivlation aos, the soi suriace will ba acraped down Al 2 2010 %
sl6ge untll i eached 118 cakulated bottom of the 1esiuation aras, which wilf be 401 at 1210 19 inghes below
the svazonal high proundwater lval. Boveral grondwalal monllorng wals will be ingabed i cader lo
gathar data ngcessary o delerming 1o correct alavation |07 4 restorsd watland whose walel lvels as
daiarmined by ground waler levels. Becauss of the smaksr tize of e restared welland copeted w the
oigrnal wal grairla, il wil oe classilied a5 a doprassion marsh, Cepression mareres and wet praiies are
very similar in vagalal on and anmal lila, and ciltar mainky in he s lec 128 of deresles marshes,

masic dy veq: 1 i the watiand ion arsa such as slash pinasand aaw paimetio
clumps will ba savaged whes passib @ and relockied inte Bormar wel prailia aroay thel Are targaled lor
(asroration s mesic flatwoods. Subsurface Ksls excavaled rom the reskoration ares wi ba vsed la losm
& low betm slong (ha aasiern sdge of ha natual arsa adjaceni to the Thousends of Parls awomotxie
|unkyard, Ti.g berm wiE biock ha lov-guallly starmwalar runa'l *het occas'onaly sntecs ihe nat.ral area
1yom Ihe junkyard Guring majer atorm averts. Thejunkyard hasnohlsions o ostmitied dainaga rights onta

ha naturkl atea.

In gengral, the resiored depresyion marsh will nave a cankmal stanoing waler araa with & solt wpvation sl
at 1210 48 Inches belew the saasonal high groundwalar lavel. This stanging waler arca will have no irtel
o sulalt pipes and wil fucluele with gioundwaler Igvats and ralnfall. Plardings n (e stending water area
wil 18rg81 1he 5paciss kngwn ta histaricaly oocut in the watlans - maidencane, butlonbush, Ewamg fem,
Surtace soils froom Iha watiand resioration ared wili a siockgied and man spead K 18 $AA0ing wator ired
a~d adjacenl transilionsl areas in ondar ta QrQuMEa BN DFg: and B saed lor mEesh pianta
Qulsida o' M sianting water atea, Ihe 08l suAICE Will 516pa LD gradually uniA il raachas tha ourrent ol
alavation Thass sioging arens wil ba plsried with masic Halwodds vagetation, of the reco'onmation of
Iheap arsas by medis atwooas vageiation will ba ncouragad.

AR pther podioas of e lommar el prabi will be managed Lo suctead to the mesic Matwoods nalural
communily, Exolic vegatation wil be remevad, and)l lurding is aveiiatia planiings of mas llaweods
vegalatian will undarfaken. The regioration prapodal lor tha fosmer wel praida ia profiminany and concaplual
i malure. Al cystaiation work ail raquire parmity fram Ike approsxinte ragulatory agency The proposed
[saloration propadals maynaed ® amodilad [n oidar o aodtesa agercyraquements AAd COMMuNT. and
\h actus! restorahon work may dilfer somewhal Hioim whal was proposad above bacavee ol charges made
(o obiain ragulatony A1prOvAT.

5.2 COORDINATION WITH ADJACENT LAND USEAS

Soinduectand nd ractimpacit 1m adjacen| land utes 88 BAPACIST. Directanpacts incaxde treinvasion
ol axoticgiant sogcies onlo he Lake Sark Soeut Natural Aea and possible predalion of widira by dogs ana
cate. Impacts refated (o he sprasd of exolic plari Wil ba miligeled Trough inlerpealve programs, pubic
avirgach, an aggressive invashve explic alank conlrol program ang praterinad bwns. Pradalion of widl'e
by domeslic ¢oga ano Cals will be “edunediconiralied Ihrough public sgucation ofions and g accemant al
Nalural Arees Crdvance [Apoendix F) p-ovigions corodningng peobézition ol pais. Any sty dog3 ereals
Inatlake up regidenceon ha site w | ba ramoved by Palm 8aazh County Arimal Canliolof by ive iapping.
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Paihaps the graales) oil-s ' threata 1o the lang-term maragement of the Lake Park Serul Nalural Area e
Ihg putiic's ear of lira and he ganaral disikg ol the atterdant smoke. Smoke managetonl isoce o ho
keyissues acdressed niPe firs managameniplan {Appendix ), An aclive pubbc sgcation campalignwil
bo devaloped that wiit sascrice e ngcedsity ol lirg. ihe sately teatutes al prescribed buining Versus
witdli-es. andihe statagios hat wil ba developed o m.m Ihe impa: "™ A NEarty GemMuniies.
i pultic pressusas are sutiiciont 1o /GGJea & pronibit the wse ol presciibed fire &t the Lare Park Semb
Nawra Aroa sile, saveralol tha managemant goals identified lor Ihis 318 may nol be abre koBa mat, divE
is Ihacase, Bllematves 1o pressAbad burs will then te considared ioFailp mest v managemant goali for
it nalurel ared,
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8. £OST ESTINATES AND FUNDING BOURCES

Cosl astimates fof inhial sika devslopTent and long-leiT Managemen: &4 provided in Tables 3 &~ 4,
aapectivaty  Tha primary fuadirg sourcd lot site development wil be lunds fom e §150 miblon Pam
Brach Counly Conssrvalion Largi Bond Refarendum anprovod by tne saters on Maren 9, 1838 The
Couniy has primary respansibiliy lot site dovatopment and managamant on I3 £18, a3 descabed n he
interfooal agreamant with 11e Town (Appadi E). Staiting lat habitetmanagamon! and fagility maiparance
will ba Bocompished with sxistieg Caunty and Town persanrel, wilhassivianc o ste sawards, Gourty
conteastors, and commundy voluntears.

8.1 DEVELGFWENT COSTS

filigl site SayBopment and Baktalion ta 008! Approx S$450,017 {Table3), Becurngthy
slia wilh terging, tigns and galas. ramouing exollc vagetation, consiruction of managemenl rondy, and
weallgndg rostoralion will account o amost Fall of this proecied oL Other msor axpenciuray ‘niuds
conaireslion of 2 paiking atad; an a5cassibla nature lrall and @ widlils ohiesvation plationms Wil & shade
aneller; 2 kiosk with intarpralve <lapiays; and design, angnearing, snd paumit leas. Funding tor inital site
devakepemen wil be g1ovided ko ¢ Palm Beach Counly Gonsesvallon Land bond funda, aithough grant
monias 1T dy ba soughl 10 lund conatructio of ke e i and kiosk. Tha County andthe Town will aol
apply lor furds fiom any grant prograrm whons requirsments coAliicl vm traterms and condifions ol The

FCY award.

82 <EY MANAGEMENT ACTIVITIES AND RESOURCE ENHANGEMENT COSTS

Coary gl managamani will ba minimed tniough e coonaraton of jocal sizens' orgunizations and by
mardingng the masagamard of aaial amas on a county-wida batis. The Aydubon Sochly o the
Gyarglados, the Falm Baach County Chpplar &t the Floide Hawve Plani Sociely, 1ha Fionda Trail
Assodation, and the Siera Gl - Loxahatchaa Group all have comimiried e provicing voluriasr sarvices
far tha managament of emyironmenially sansltve lands acquirad by tha Counly. HowBver, |t is sacoga-8a0
by the Ceunly that (he maragerent of tha Lake Park Scrub Halura! Arga wil require moro (han volunteer
assiflance Soma acthilies, JUCA BR préscibed buming. herbicida applicaiony, thainsaw work, 4nd elhar
nazardous or lechaical oparalans ate nol generally sulted 10 volumgers Counly sialt wil provide such
senvicas, of a3sislance liom caniracion wilbe obisitad wherg neoassary.

Tha Caunty hasesiabished A Natual Areay SlemarsahipEndowment Fund Funds racelvad {rom resiricied
gifls and GINGr SONCAS B/E Irwesled and tha inferes) 4arnad is visd © provida vperalicg (unds for
management of Counky-ownad and CountyMagad naturs! areas. Tha County Bleo wil apoly for funda that
ay be availahle o the Sile fov managemant puposas, inc uding ke Polkution Ascovery Truat Fund
adminifed by FOEP. [n addition, lurds are dvailable ¥ pravidedin Saciion 1.5 {Wagatation Prgsaranon
and Protection] of the Palm Beach County Unillad Land Deva oprenl Cnda Monias [rom penaiins lor
violaons of 1he piowinioas of i3 section will be Gapasted Mio a Matutal Arass Swewaidshp Fund, and
meniss fram the sa1s of davalopmant fignls on ‘ands purdhaskd by tha Counly a4 natural areds a5 well a8
monias raceivad iromlease of Counly-gwnad 1an @ 3he Agrituhutal Raserva arg aiso a polential sources
of lundi lor management puIposak.
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7, PRIORITY SCHEDULE

nilial e covalopmant activ-ling will latus on Securing the it againal uascthorfizaduses. Farcirg, sipns.
a1d geley ward puichased and ingtal'ed sl he Laka Park Serub Malwal Area wihin 36 monlhs ol
igition. A b # 1plan (ApP G] hasbeen prapared and hainvagivy vigelaken conidl
progeam will be slarted by 1he and of 2003. Tha natuea rail, wildlifs osarvaton piatierm, and park ng aea
will ba tonauGIet., managomanl raadh will be cieared, and Intarpielive facikies ard matarials such ey he
Kiosk, 4 /i3 show, pnd a malure sl guade wil be devaxoped within thiee yaars of Rael apgrovalot Ihefinal
managamen! plar. Fancing ardund ne parking area and eniranca gaias wil ba nealled corcuttantly with
prrking area davaiopmant, A miority scheduly fo! key maangement acivitios is providedin Tab e 5.
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3. MOHITORING

A manilofing program wi be intialad in the yeas 2004 (o measure whathar g managemsnl objecives lor
AbiulR) commumities and listad apecies arebeing achieved The moniloring pregram vall bet diasigned lo
gvaluate ha Jucrass of prescr bad ires. invasive vegelatf trol activiios. and ign pitorts on th
distuiban scah and isiwbed soubby Naiwoods communltiss B the Lake Pak Scwh Halwral Mea,
Managamen! pracicas wil be pajusted il an analysis of i@ mondcrirg dala reven's IFpt managemenri
objeciivas ara notbaing rat Tha monitor ng program aiso will be ab'a 10 piovida dala to indicate whether
Ihe propcsed 2able usas ara having a rajative impact on vegelation and wiidile popultions.

A tatattad menitodng prolocal as Seen developsd 1o ensure convistency i monforng activiigs on all
nalural amay managea by EAM A ganeral descriplian on tha typas of monitoring K ba conducted /¥
grovidad in the following paragraphs  Assislanca wil be saught kom ‘natliulions ol highar education ard
valunlogrs in carrying oul Ihe moniloding pregram, and i &nalysis and Mtampietalion of the dala colectad.
“hese monitgring date wil ba used ss e bas s tor hulure revisions of The managamanl plan,

5. PHOTOMCNITORING

The objecliva ol p ia lo chiain a quatiativa, long-term visual teosd o changes in vegetative
composition andior aliueture over fme, lagiud i) the alftecis ol p d management acihitios. P t
photapoinis wil by estabhshed n weas in whch plannad managemen] aciivitie ste arhzipatad 10 gacur
and i araas i which natJral Yegalal fon ol ] intoras! is enpacied 10 ocour. Ate
MiAIMUM, S4€A Manragament ued conlains at least ona pholopoinl within & wagslava community What is
expectedta camy fire during 4 wisfira of a prescribeabuln. The permanan| pholopoinia hve bean localed
wiln a global positioning sysiam (GFS) ricaver, which ute3 satellitg signala tadatarning lhe I0nglluoe aad
Inltude of 2 paricylar spol 10 &n Bocuracy hal ik #ithin ono mater The Iocation of 8ach photgpoinl will 8
clsarky descrbat an k9aolepaint manlonng lam, alo ¢ with anyaddiional reto-onoe poinla (Such s Kees.
strpclutas, of olher un-aue Tenlures] hat ean ba usadfor 4esisr lorasan ol the pholapoint

Ona se! of co'ar wnages wil ba lghen al aach pholoopinl. qithar annuary of avery o yoara, whichayer iy
mora appropriate (o the vegetalive ¢ol y [ which the photopgind T3 lpcatad. Tnass images wil be
combined inlo 4 panctamS phobgraph, using Tigial imaging aoftvare, and Horea slgclonicaliy wih the
nama o he site, (ha managamel unit rumbor, and the phatopaint ALmber Each parotambc phokograph
wil be canlard on a pra-determined snd rapaslatte coTeass heading Wren a managament unit b
bumed, charges In vegalaicn wil ba measurad with photos Kkan pes-Burn and bremediataly post-burn,
AddHional post-bun pholos will b takan pandd caly A ralerence collacion of al images \aken wil be
airtained by EAM ard ussdwhen tha o st plan 13 peskodically revidwed. Addiionali ion
thal may be collactad inciudas the hoight and species nama of 1he pradominant lieg, skaub, ardfor
herbacecus glant lacaled al he phelopoint

8.2 WILODLIFE SUAVEYS
Wilghle surveys wil be porformed annuatly. Systeenal survart willbe underiakan aeck yaar wharlfisted

rasidan breeding specles are prasenl Qpoortunialic witahle surveys alsc will be conducigd during etnsr
manitanng svenls 830 whaAmigralory spaclas ard sxpecied. Tha sydlemals survays wif consist o’ candom
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wAlk-Ihrou(hs of repr@sarvalive argas andior Irangeeds, 0in counts, or quadrants as daseiibed by Elznga
alal (2001] 2nd witl be conductadin 1 manner thal is 'angaly rapeatable in orGar 10 abiair informatich Rat
catbecompreditom yead tayaar Survay i L Nincdde g iveand q iva phs@rvations
ol mnimats, tracky, burroas/nnaals, of olher signs.

8.3 WATERLEVEL MEASUREWENT

Ona walr \evel stell gauge wiil be parmaneally nalaled kn ine rastared daprassion macsn Tiis gauge wi
ponm 1ihe measuerenl ol changet nthe wydiopsind. Readings from this gauge will b ratared monthly.
Readinga wil ba plohed againal raindall dala cbiained lrom the Soulh Fiofida Yater Management Diglict
ran gauwge 81 the §.44 struclure on the C+17 Canal which ‘s localed ohe m1¢ nodh of ihesis The datawill
b usad to gelerming (Ae re'ationikip baween ran’all aad surlaze walar avals. Readags slso wil b
aralyzed to delsrming the degree of succass of any hydraingital regioration measwes.

8.4 LISTED ANIYAL BPECIES QUAYEYS

Panodic popil s Counts Wil be mace lor 8l ndangrad and ihrestered animal species recoidad fof ine
nalurel aina, in ordar ko (rack popuUation Irands. Poputations ar porina of thair populations of animal
specien of pecial concarn tecorded lar the sita will be surveyad pasiod'ca ty kodararmine whether they are
axperienting any unysus' populaficn Geclines. Localions o Apkls of buriows may ba pinsointed and
mapped with a 4PS recalver. Surveys willbe sehdufed al the lima of year when tre targstspecles ia most
visible and mny ba conducigd ir coardination wih olher Activies. Bpacilic aurveys wl| e davaloped for
spacdlc spacles. Ouwalltallve ovalusions of jrdividual species wil ba mada in conunclion with )
quanlilative swveys.

B.5 LIBTED PLANT SPECIES BURVEYS

Peaionic populaiion survays will e meds ki all ancangered plant eciny recorded ot the nalural area, i
eriFar 1o track pepwiation kends. | e popuistion of an plant la oo large lo pracicatly counl
tha indiidual plants, only & taprasentaiiva portion of the population may be surveyed. Locadons of
individual plantsor roups of planis mayba pinpoinled and mapped wih s OPSrecaivit. Anfsl peputalion
couniy alsa will e made of 1° o glame wlh Fmiad pepifations iecordet fod thia site. GPS
raceivers B0d mapping wil be used hor hese spacies 18 Racossary.

Pariodk populalion turvays il 21ac be congducied for thraalonad pianis win AR popuiatior s {in excase
of 200 individuals) recordad kof 119 nalLral aia, along whi thoad listed ag commarcially exploiad, In order
(0 delamming whein ¢ thay 316 0Xporenciag aty upusull popuiabon declines. L whh popuretions
In excess ol 200 indivaduals May only hava e represaniative porions of halr population survayed. Suneyt
o speciic plants will 58 undueriake al ha lime of peir whan those pfanta are mosl wiskle. Qualitatye
avaluations of ingwkiyal specias will ba mads n conjunc:ion with aN quanlilatve survays

8.6 ANNUAL REPORT

EFM wil prapara an annyal slewaidshiprepart 1o FOT. Gue on January J8 oleadh year. Majr stiuctwa!
impx I8, MANAY actitios. and ion plans and aollvities il bs dseuused, as wil the
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cagran of success of (FaEs aclivitias  The anrfund (éporl ulso Wil [ncluda any chenges 1o the Toniloring
plan A genaral rqvisw ol Tanagemint ofledy ralatad lo natural veqalalion eommunilies atd tho sialks o
fisled epuca aiso will ba complatod 6t the erd of sach managemanl yaar and inciuded in the anhua
glewardshipragon i an arnual stewardshi repar is oo lorger required by FCT altar initlal mansgement
aciivites and conatuction of ihe public-ive laclhlkas is sompleted, agengral neview of managemant affords
and 1o siatus ol lit1ed $pacies will CcoNlinuA 10 ba paraTMed on an annval besl
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9. GLO33ARY

Commearsal $eGias - ong spacies hat beredils lrom ancther spacias, white the 18000 specias apdarenlly
ignginal Daneiiled of hermed by the ralakionship

Coantidor - & routa (hat paimils the oxach taval or spraad of snimalg or planis kom D area of regin o
angiher. & iher by he radus) spradol & popuration of a specias l6Rg o rolle orby actual movamant
of aninrala, seeds, pollen, spores, o mrobes

Danally - the rumber ol individual plaste or animals par ueil of habileble area

Divarsty - e mumber of spacias thal tva logethar in Bn gtoryiem: 3 maasust of he vhiaty ol specise in
an srotyalem thal tnkaa nta account the re'alve aburdance of R8ch Spaces

Dominarl - Ihe characterslic 398cion in & parlicy'er plant communlly, conlnbuting mar 1o the general
appearanss ard Mfyencing whichother plams and animats Kve Ihars: Tymicaly Ihe larges: planl spaties
of ihe org wilh the graated | aveal GovEragh

Ecalopeal resloration - Ihe procass of repairiag damage cavaed by hurran senivily ar  natural disasarto
Ihe divaduity and dydamica of & nalive oooaystem

Ecosysiam - an assambiega of kving orpanisms (plants, amnals, microorganisms, ete) and nonliving
componenls (soll, wat. alr, alc ) Ihat luniiicas a3 a dyumic whole through organized sre gy ows

Ecolond - & rona of lransdion Detwean [wo dcosyitoms thal has charactet-slic ol bath
Encemic - & spocie or olher iological iougkng win ad Ribution resli.dac koa pardculsrregion o lGIHY

Enrancamant - an acioA lARAA 10 introduca, 18T o gptore v ndl d armals wla
an trwa whare Iha nadve ¢COtystem has haen disturbed

Extitpate - 1o aimnale lrom 3 ghan are 0° region
Foral - an animal Ma’ has ravarmed 10 & wild or witamid Kale from 3 domasticated dlale

Fuabrapk - & sirip ef and whora the vegalalian has bean cut o remaved Lo slop he spread of & firg: 4
typicaty doas 1ot excasd 15186t in widih end may ho used as a management cad andior B hiking lrait

Fire reg e - a prevading condiion k1 which ecosysiems have avolved und¥l periooic axpoaure lo natural
liras such (hat ina vegatative communibes bavd adapied o, are depandenupon. sadarereprodudively
arhancad by thia expasuré

Fogipaln - a narraw il with & aatural soil Dase that is intenced far fool traffic en y and doga nol nave
wtarprativa signage
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Fory - a bioad- ieaved herbacagus plant thatia nol & prass
Hatilat - tha #1ea o1 type 0! anviranmen! in which a spacllic kird of organism rormally lres

HXing vail - an unpaved Lootpath wih & natual sad base and diracliondl S1gnage ony. may be combined
wilh a managamenl radd

Hydropee ed « the avaraga langlh of line \hat 86il i saturated duning a grien year
Hydtic: « an sAvronmEnt Ihpt confeing an atwrdanca of malthure

norecding depresiion - A stale m which a gasgraphieally ieolated population bacomes vulnerabla 1o
i and weakened g ically Gun la the secumukation of duiBta:ioud racHeswe 98188

Kok - & small sruclurd usad 10 shalter iInformatiohal displays

L'stsd spectes -  spacies thal is consderas toba andangored of treatenad wilh Sxintlion, OF & spaties
of spatial concam, or a apscies talhaa baen designared in some way by ajuivsdlckxnal governmantal
agency of non-profil anviormenlal arganization as merting p¢cinl protection of canskiarslion

t 103G - 4M UM d, 3irgla-'ane dint & 4and road Mat Is designetad lor vehlculer
;i dogs not encesd 1§ laat n widlh and may ba waesd 23 A lizebidak arasd hing

Managemes! unit - an 2i0a of prodelermined s-ze and shepe hal graics lixed For manegemant A%
moalonng Pupases

Mesic - a m3isl amviionment Lhat is diier than & hydnc snvirgnment. bul sakiom contalns slanding walar

Micea-managamsnl unil - @ wmall managamant il that conlaing anky one ecosystem and is sormalty part
of atarger management unil

Wltigatior - an aclion aken 019346 tha savarity o inlsnady of A humas impacl on &nalva écosysans o
olfsal Iha imgact, afther on 1he $19 whers TN irpact occuls or atanolher ocation

Moapi: - & Dattern ol vegalation n which lwoar more oiflerant planTcommunilas are Mteiaperskdinpliches

Natural area - an 3rea containing Al of More aqualie, fareatrial. ar ransilional sdodysiems or a

comb nation of e00sys'erms that hak assentisliy 1alalred b primitlvg condilians; an aranlhal i a lesst
aaiured known axampla of @ lyda of natusal Bcosystem

Nalure tail - aharhsurlaced, accessible aaming Irall wih niarualive signage

Of-rosd vahicls - & venicle capable o kraveling b roacless areat
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Qulstandirg Florida #ater - 2 ¥ater body dasignatad by ihe Slate of Florda Enviranmenial Requiation
Commigsion g3 worthy ol specis protection because ol ks nalural atictules

Passiva racrenion - Ny (ECIEa10nal acliviy which has minimal or no Mpack o RaTural rasources o' land
#uch B3 U3 -vialking, cholography. and plant and wild i cbssrvalon

Physiographic iegion - 4 regicn dalinaated by 8 spacilic topojraphy
Relic populatices - & remnant populalion o a spacis that anod was widespread

Resloration - ha procass of repaiting damage caused by human aci viyor a natwal disanterto the drasiaty
ardd gynamigs of a nativa syslam

Rookery = 1he Brasting ground of ca-tain ather birds or anlma's, such 83 genguing and se4'y
Rudbrat - 4 spacies which ganarafly & congiderad 1o ba ndtve, butollen grows in cistutbed 25663
Sallwater inkusion - tha wmiroduction ol salwater klo 8 previousy fresh waler aquier as i consaquence ol

distiabance of the waler pregau-a in tha aguier; saltwate llrasre: aften 14 assodlated with SKCaBtve
pumping of wella

Seud raks - 4 tudden ditparsal ol saeds, which can be iriggared by fre ar ancthar axiréne enyironmenal
aven!

Iyrel $1a06 - ono ol e slages inw 3eas of more or less prediclabie changes In vageialion and anvasl e
a% ore kKind of @cuaystom is replaced by anokhar

Serolinaus - conas at ramdin cassd and on Ihe trae, or planis that alain saada in pods Kong alter mahuity,
untd tha ~e8t i1om & fire of soma othar syl eaus4s Lhe 29601 D b2 relaasad

Sqil phass - & tubdivion of a 5oil Iype that deviates hram e lypical cheracter ol the sal e
Bovsiaigh |ands of 5overegnly Jands - MORa IANdS IACILAND, bl not Bmited to: 1dal fanda, iglands,
sancbarg, shaliow banks, and iands walsrsard of 1ha ard nary of Mean high walat ling, ke which 1he
Stats of Flarida acquiras tita on March 3, 1845, by vitus of sielehcod, and o! which it has not since
divgatad il litlw inferest

Subeanopy - I8 Inyer of SvLE or ireas tnal i below (ha can0py o7 LpRArTest Yaye of vagetatonin 3
Tonst o woodiand

Systemo harbicide - a cherrical agent usad W dasiroy o¢ inhibit plant growth that is absorbod inta and iy
etfaciiva theaughoul the entire organism

Tranawst - & lorg. Hatiow area uted for samplinyg vegalalion & cownhag animaly; lansecis e Jsed [arshe
coliaction and analys's ol dala such s frequatcy of SCCUMBNCY, S 28, OF number of oigansme orinds

of orgarismi
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Transitary soecied - o spacies Ihal is presant ona gia orly ko & bried period, ol9N a8 3 r38p050 o
ehangirg srvinm Al Langitons

Yagateliva comrnunlly - the plant componanl of an etesys'em

Viability « Iha capabifity of 4 5993 or orgdnism to grow and devalop o he capabiity of a sopalation 2 4
apacias of 3 bakegical cammumly "0 BFoduce asd mainain itsult indefinkaly

Watar ‘able - I8 lavel betow which 90il s saluraled with waser tha sulace of Ihe 20na of seiurataon

Xaric + an grvionimant or habital thal & kow or caf cisnt In meislaH

94 BCG 08-17-2004



19. ACAONYMS
ADA - Amaricans wih Disabilities Act
CLASG - Pan Heach Gaunty Gonservalion Lands Acquis.tion Sa'ackon Commitleg
0OF - Forda Dsparnent ol Agricuttursl and Consuner Se~vlcey, Division of Forestey
OHR - Florida Bepariment of Stale, Division of Histenical Resourcay
EAPW . Pair Beach Couriy Ergingering and Public Works Daparimant
ESLASC - Paim Beach Counly Environmontally Senativa Lands Agquisilen Setaclion Committes
EAM - Palm Beach County Qepariment of Environmeiet Aasources Managemanl
FCT - Florida Cormunities Tiusl
FOACS : Florida Departani of Agicullural ang Consumar Sorvices

FDEP - Fiatida Departmant of Envisonmantsl Protaciion

BOE bidl

Al ——

SFWCCE - Fiarida Fuan and Wildiits Cangasvation Commisskon

FLEPPC - Frorida Exolic Pest Pl Council

FIA! - Flonda Natural Argas Invemory

QPS - Qlobal Positioning Sysiem

ICWY - Allanlic Intraconstal Walanway

NAMAG - Palm Beach Couniy Nalura) Areas Management Advisery Conmitiae
NGVTS - Natoral Geodelic Verlicat Datum

ORY - Oll-10ad Vehitle

PRSC « Palm Beach County Sherili's Office

SC5 » United Stales Dapraman of Agriculivie, Sait Consarvation Servee
SEWMD - South Fiarida Waler Managomanl District

THE - Tha Mature Conservancy

USFWS - United Stetes Dapartmert of he Inlaricr, Figh ara wikeifa Sarvica
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Figure 1
Location Map of the Lake Park Scrub Natural Area
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Figure 2
Natural Communities Map for the Lake Park Scrub Natural Area
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Figure 3

Master Site Plan for the Lake Park Scrub Natural Area
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Figure 5
Sait Classification for Lake Park Scrub Natural Area

Pa
Fo

Pa

Ba

Pa

Ba

s Basinger Fine Band
4 Pagla Fing Sand, 0 TO B % SLOPES
"o Pomella Fine 8and
Lake Patk Scrut Hahumal Area Projert Site
Leke Patk Scrul Nalual Area

100 D 100200 Feet
_——

Peim Bsach County

Khatch 2003

AMC AB LY Anna

Lake Park Scrub FCT Project Bounéary 400 ] 400 w "
—————— 1T
Lake Purk Scrub Natuidl Avea
AE
AH
AH - An wreainuntaiad br 100 your flooding havng shalaw walar dapihy andfos unprediciabie
ES fiow pame betweasn 1 and A leat, foc which base Nodt wlsvalion iy deleniniond.
xso0  F- At epa el [s dolerminad la ba oulukde the 100- and S00-yre1 Moodpiing
%500 - An mea inunfated by SQ0-yerf Roading. The meea i inundited by 10Q-yaar ee;‘

FanTing with avarmga depths oftara than ) fool of wilh draidage swans lesk han
1 suars i, o 1s 4 ardd prolecind y leveas kom 100-ysar flooding

AE - An aipa inundaled by 100788t Bquding, for which base oo elevellon is daumines

Figure 6 - 100 year Flood Plain -
et aragerent
Jue 2003

s e 17,008



FAGLE 1: LISTED PLANT 8PECIES RECORDED AT THE LAXE PARK SCALE NATURAE AREA

SCIENTIFIC RAME

Carrmaing grandiffos
Lechea coma
Tilgndyia baiigiang
Titandgla fascicatats
THixndsa fexuom

Timandsiy uldculain

COWMON NAME

Lage-fowerad roasmary
Hodging pinwead
Raflexyq wl'd pina
Common wid pla
Bardaed wid p'ne

Qtand witd pina

FNAL

QR
Qe

ausy

LISTING STATUS

USFwWS FRALS
N T
L] T
N T
N E
N T
N E

Hotes.

N = Nol nad

FMA) = Forids Natured Aseas Inventary

FOACY = Fioride Deparumoht of Agheuitive and Conbomer Saattas
USFWS = United S!ates Fish aad Wildiifa Service

Oocumsncas datanmined ireggh held Surveys by Famewaorth (1488) and ERM (2000-2008). Uslings by
FHAl a'a from 8 Juno 2000 FHAT book!sl; 0lnge by FOACS ae tan Chapled B-40, Floida
Agnin'yiraive Code: And listings by ha Unitad Statoa Fliah and Wilsile Service (VSFWS) are fram s Apr
2002 (g1, Listing calogorias we delingd in Appendic 0.

"
8GC 08122604

TABLE2: L:STED AMMAL SPECIES RECORDED AT THE LAKE PARK $CALB NATURAL AREA

LISTNO STATUS
COMMOH HAME SCIENTIFIG NAKE FHAl USPWS FFWGCC
Salpphaga mbeiia American radstan Q¥33 H N
Qopherus phlypA amis Gogher ero’se k] L S8C
Pandion halasha Onpray ovsaH N 838C
Nolos
N = how [t

FNAI = Florida Naturel Arass lnventory
FFWEGC » Florida Fiah ard Wikie Consarvalion Comatistion
USPW5 = UnRed Slates Flan snd Yidite Senice

+ catgiminad hrough liakd surveys by Farndwarth ( 1688} and ERW (2000-2.0021. Listirge 5]
?fn“ﬂmﬂm aJung 2000 bockist; istgs by FPMCC are from Chaptar 88A-27, Florida Adminiskratve
Cods; lIslings by USFWS ara lrom an Apdl 2007 t. Liabng catagoriay arg definad in Appandtx D.
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TABLE]. COST ESTMMATES AKD FUNDING 9OUACES FOR PUBLIC USE FACILITIES

NOVE" Bord lunda ham Paim Beseh Cauny Condenvackn Lanas 8o Pagrosdum, banh 9, 1799,

133

{TEM ESTMATED COST | FUNDING SOURCE
Mainterante 466085 gata. 14-1 sleal aock, s 1,600 Bond Turxis
{4 D 3400 0a)
Field fencing (1,368 1. & S4 5001t ) $ 9,156 Bond Jungd o
Iwo-nofs poskandral ‘ence (270001 @ $ 1180 Bond funds
$550 /)
Thraa-hola post-ard-rail fenca with wire mash $ 13500 Bond fundy
{2077 1. @ $6.501)
Graen vinyl chaln-ink fenoe and galss (850 it $ 105 Bond funds.
Q@ $15.50i1.)
Enlranca gales, 18 A, yeel swing (2 O $ 380 Bord funds
$1.800)
Temporgry signs (7 @ §25 pa) L 125 Bond tunds i
Envance sign (1 @ § 3,000} $ 5000 Bond lunds
Recogrivon sigh (1 & $150 22 ) ard natutal $ =0 Bond turas
argas ryles Aign {1 @ 5200 vx)
Porimater gigns (15 @ §13 ga ) $ 225 Bond tunds
Educational Wosk, dispiays, and interprative $ 20000 Boad funds.
markers
Parking arga wilh pad slops and alipin; 3 105230 Bonad funifs.
Mounted rash loceptadia $ 1.000 __| Bond lunds
Coacrele nalre rail (1,000 . @ §24.50M.) 3 24500 Bong funds
widlite obsanvation pialldrm with shade § 21,000 Bond lundi
ahafter
Bicycla rack [) @ $3,006 ea ) 5 3,000 Bond funds
Wetland resivation $ 100,000 Bond luads .
Exolic vagetaion iemoval $_ 50000 Bond tunds
Design, angineering and peimil faes. § 40000 Bond lunde
Construclen ol ascess § 25000 Bond unds

gamar dary 15ads
and vegeialion cleariag and daposal
Fuel regduction duins {t © § 8.000 sa) § 8000 Aord funds
TOTAL PRQUECTED COSTS {IN 2004 § 460,037
GOLLAAS)

BCC 08172004

TABLE 4,  ESTIMATED ANNVAL MAINTENANCE AND OPERATION COSTS (IM #1004 DOLLARS)

Town rgsoonsiiihies
Openng and dosng of entiarce ga'es
Emplying ot lrash reteptacias {1 location @ $760 per focalion)

Mowing of baunsaryimanagamel roadAirebreaks {2 milas)
Jtmas a year @ §235 sach mowing

Sublotal

Counly gspoAyipi tias

RAsplacament of firoes and gatey
$55.257 iniltal pos| wit 15-year axpacted it

RArgairireplacoman of gigns, kiesk, Trash eceplacls,
parking arez, beyaiy rack, wildita sbsesvatian plallgrm
and handicapped-accessible natue biait
$180,30%5 Indtial cosl with 1 5:year axpacied lifa

Preocsbed habitat buras {personnal and aguipmant)
$4.000 cogt pét bum -1 burn svery § 3 yaird

Mantenatce of managemant roads and hiking raks

Maidlanante ex0to plar conl-d
380 par acee lor 55 acras

Sile managamer! - monieing progeam. Management
pian wpcales and raporis. listed species protecion,
valuntear dinalion ar ion, onal
rratgrala, imargovernman'a’ oocrdination - 1o ba
padormod by ERM atsll

Syt

TOTAL COETS

DY partormad by 2xsting Paim Brach Gnur?r} porsonnal
* Fo ba paid for from the Nalral Argas Stewariship Erdowmenl Fued
1 Tobe parledmad by @x sling Tawn ol Lake Park parsonnel

13-4

$95614
7807

705t
311078
a684*

12,020

b2

T

44007

2227

sedar?

355001
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tABLES. FAIORITY SCHEDULE FOR PREPARATION OF THE LAKE PARK SCRUB

MATURAL ARTA FOR PUBLIC USE

TJARGET DATE - MONTH AND YEAR
Pr——

121

12403

ngtall neatar signs

12104

‘natall ivmporary Natural Areas signd

Complale delailad vey 1 Suvey gnd 8nays 9

irgalf foncing and gates

Wirte lira managemen) pian

HAMAC reviaw ¢l managamast p'an

Piovico a copy o macagement plan ta FRWCC 1ot
ravigw and comment

x> |x |x

Coatracl and obigin parrile fo clear {pushneg)
mansgament roads

Cieat {bushheg) managemant reads

Inltial nvasive piant cemeval

Volnigdr day - cloanug of site

{hanga land use and 20ning designalion to
Recrealion/Opan Space

> [ e |=

Karsgement plen publio haaring

tad

County Commizaion apprévai ol managemen plan

Caonlradt and obiain parmits to conalruct parkng area.

natuie lralt, and

Initiate pressribed buining program
Walland /osoravon work

Yoluniaes day - remove ecotics, chaar ind mark
accons bads and mark nakra freil Intaspretive Maliors

Constuc! parking area, nawra Irell, srd wikd ife
ctervallon sheher

Ouvalop slige show

0¢|‘gn g ﬂnl natwe Al g\_l”'

Adapt end record natwe all guide on taps lor
handicapped uss

Purchasn suppliea for nakun Irsil interpretive starans
Denign and contract fer kogk Gisplay

inslall kinsk

Dasig# and srect enlrancd and recaoniton gigng
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RESOLUTION NO. 40-10-15

A RESOLUTION OF THE TOWN COMMISSION OF
THE TOWN OF LAKE PARK, FLORIDA
ACCEPTING A SPECIAL WARRANTY DEED AND
BILLL. OF SALE FROM CONGRESS AVENUE
PROPERTIES, LTD., CONVEYING PARCEL C OF
THE PLAT OF CONGRESS BUSINESS PARK FOR
RIGHT OF WAY PURPOSES; AUTHORIZING AND
DIRECTING THE MAYOR TO EXECUTE THE
BILL OF SALE WHICH GRANTS TO THE TOWN
THE IMPROVEMENTS THEREIN; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town of Lake Park (Town) is a municipality and given those
home rule powers and responsibilities enumerated by Chapter 166 Florida Statutes and
the Florida Constitution; and

WHEREAS, the Town Commission has approved a Site Plan and a Plat for the
property owned by Congress Avenue Properties, Ltd. (the Developer); and

WHEREAS, as part of these approvals the Developer agreed to convey to the
Town by Special Warranty Deed Parcel C of the Congress Business Park Plat (the Plat)
and

WHEREAS, Parcel C of the Plat has been designated as a portion of the right-of
way for the extension of Park Avenue; and

WHEREAS, in addition to the right-of way, the Developer agreed to convey by
Bill of Sale those improvements it has constructed in Parcel C associated with the right-
of-way for Park Avenue; and

WHEREAS, the improvements being conveyed by the Developer include

roadway, pedestrian, Stormwater system and other associated improvements, all of which

are necessary as part of the extension of Park Avenue to Congress Avenue in the Town.



NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF
THE TOWN OF LAKE PARK:

Section 1. The foregoing recitals are true and correct and are incorporated herein.

Section 2. The Town Commission hereby accepts the Special Warranty Deed
conveying Parcel C, a copy of which is attached hereto as Exhibit “A”.

Section 3. The Town Commission hereby accepts the Bill of Sale conveying the
roadway, those pedestrian, Stormwater system and other improvements within Parcel C
constructed by the Developer to the Town. The Mayor is hereby authorized and directed
to execute the Bill of Sale, a copy of which is attached hereto as Exhibit “B”.

Section 4. This Resolution shall be effective upon adoption.



PREPARED BY AND RETURN TO:

Parcel 1.D. No.:

Special Warranty Deed

THIS INDENTURE is made this _  day of , 2015, between
CONGRESS AVENUE PROPERTIES, LTD., a Florida limited partnership (“Grantor”), whose
post office address is 4500 PGA Boulevard, Suite 207, Palm Beach Gardens, FL 33418, and
TOWN OF LAKE PARK, a municipal corporation of the state of Florida (“Grantee™), whose post
office address is 535 Park Avenue, Lake Park, FL 33403.

WITNESSETH:

Witnesseth, that Grantor, for and in consideration of the sum TEN AND NO/100
DOLLARS ($10.00) and other good and valuable consideration, receipt whereof is hereby
acknowledged, hereby grants, bargains, sells, aliens, remises, releases, conveys, and confirms unto
Grantee, all that certain land situate in Palm Beach County, Florida (“Property”), wit:

PARCEL C OF THE CONGRESS BUSINESS PARK PLAT recorded at Plat
Book 119, Page 35 of the Public Records of Palm Beach County, Florida.

TOGETHER with all and singular the tenements, hereditaments and appurtenances belong
to or in anywise appertaining to the Property.

TO HAVE AND TO HOLD the Property together with all and singular the appurtenances
thereunto belonging or in anywise appertaining, unto the said Grantee, in fee simple forever.

And Grantor, for itself and for its successors and assigns, does hereby covenant with
Grantee that it will defend the same against the lawful claims of all persons claiming by, through
or under the Grantor, but not otherwise.

[Signature page follows.]

NOTE TO CLERK: THIS CONVEYANCE WAS MADE FOR NO CONSIDERATION
AND IS THEREFORE EXEMPT FROM DOCUMENTARY STAMP TAX PURSUANT

TO F.A.C. §12B-4.014(2)(a).



IN WITNESS WHEREOF, the Grantor has set its seal on the day and year first above written.

Signed, sealed and delivered
in the presence of: Congress Avenue Properties, Ltd., a Florida limited

partnership

Perpetuities Trust Holdings, LLC, a Florida limited
liability company, its General Partper

By:
Name: Print Name:

Title:
Name:
STATE OF FLORIDA )

) ss

COUNTY OF PALM BEACH )
The foregoing instrument was acknowledged before me this day of , 2015 by

of the Perpetuities Trust Holdings, LLLC, a Florida
limited liability company, Generai Partner of Congress Avenue Properties, Ltd., a Florida limited
partnership, on behalf of said limited liability company, who is personally known to me.

Print Name:
(Notary Seal) Notary Public
State of Florida
My Commission Expires:
My Commission No.:




BILL OF SALE

THIS BILL OF SALE is made this day of , 2015, between Congress
Avenue Properties, Ltd., a Florida limited partnership, having an address of 4500 PGA Blvd, Suite
207, Palm Beach Gardens, FL. 33418, hereinafter referred to as "Seller”, and the TOWN OF LAKE
PARK, a Florida municipal corporation, hereinafter referred to as "Buyer". (Wherever used herein
the terms “Seller” and “Buyer” include all the parties to this instrument, and the heirs, legal
representatives, and their successors and assigns.

WITNESSETH, that the Seller, for and in consideration of the sum of Ten ($10.00) Dollars and
other good and valuable consideration to it in hand paid by Buyer, the receipt whereof is hereby
acknowledged, hereby delivers, grants, bargains, sells, transfers, aliens, remises, releases, conveys
and confirms unto the Buyer, the following goods and chattels, located in the County of Palm
Beach and State of Florida, to wit:

Roadway, Pedestrian, Stormwater Drainage System, and similar
improvements as described in Attachment A All of the subject
improvements lie within the following land area:

PARCEL C OF THE CONGRESS BUSINESS PARK PLAT recorded at Plat
Book 119, Page 35 of the Public Records of Palm Beach County, Florida.

TO HAVE AND TO HOLD the same unto the Buyer, its executors, administrators, successors and
assigns forever, Seller, for itself, its successors and assigns, does hereby covenant to and with the
Buyer, its successors and assigns, that Seller is the lawful owner of the said goods and chattels;
that the same are free from all encumbrances; that Seller has good right to sell the same as
aforesaid; and, that Seller will Warrant and defend the sale of the said property, goods and chattels
hereby made, unto the Buyer, its successors and assigns, against the lawful claims and demands
of all persons whomsoever.



IN WITNESS WHEREOF, Seller has hereunto set their hands and seal(s) this day of

, 2015.

Signed, scaled and delivered in the Congress Avenue Properties, Ltd., a
presence of: Florida limited partnership,

By:
Print Name Name:

Its:
Print Name
STATE OF FLORIDA )

)ss
COUNTY OF )
The foregoing instrument was acknowledged before me this day of ,

2015, by as on behalf of Congress

Avenue Properties, Ltd., a Florida limited partnership, who is personally known to me.

NOTARY PUBLIC
State of Florida at Large
My Commission Expires:



BUYER - TOWN OF LAKE PARK

BY: ATTESTED BY:
James Dubois, Mayor Vivian Mendez, Town Clerk
(TOWN SEAL)
APPROVED AS TO FORM AND
LLEGAL SUFFICIENCY
BY:

Thomas J. Baird
Town Attorney

The foregoing instrument was acknowledged before me this day of

. 2015, by JAMES DUBOIS, Mayor of the Town of Lake Park. He is

personally known to me or has produced a Florida drivers license as identification.

Notary Public, State of Florida

Print Name:

My Commission Expires:

[NOTARY SEAL]
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Summary Explanation/Background:

Currently, a job description exists in the Town of Lake Park Uniform Classification System entitled
Harbor Marina Director. Such job description sets forth as the minimum requirements the
possession of a minimum of five (5) years of demonstrated professional experience as a marina
manager which includes the complete operation and maintenance of a marina with 100 or more
slips; a Bachelor's Degree from an accredited college or university majoring in business, accounting,
public administration or related field preferred but not required; and Certified Marina Manager (CMM)
also preferred but not required.

The Lake Park Harbor Marina is an enterprise fund of the Town of Lake Park in that its income
should be derived solely from its operation. As such, and even though it is a municipally operated
marina, the Lake Park Harbor Marina needs to be managed and operated based upon sound
business concepts and is in need of a Harbor Marina Director who has significant business
management experience and expertise as well as the demonstrated professional experience as a
marina manager.

The purpose of this agenda item is three-fold. First, it is to revise this job description to update the
minimum requirements to provide that the possession of a minimum of five (5) years of
demonstrated professional experience as a marina director which includes the complete operation
and maintenance of a marina with 100 or more slips and a Bachelor's Degree from an accredited
college or university majoring in business, accounting, public administration or related field are
required; that a Master of Business Administration or related field is preferred; and Certified Marina
Manager (CMM) is preferred.

Second, the purpose of this agenda item is to increase the annual salary range for this position from
$51,875.20 to $80,516.80 to $74,877.00 to $104,877.00.

Third, the purpose of this agenda item is to change the position title from Harbor Marina Director to
Marina Director.

A copy of the revised Harbor Marina Director job description is attached in redline format.

Recommended Motion: 1 move to adopt Resolution 4l -10-15




RESOLUTION No. 41-10-15

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA, AMENDING THE TOWN
UNIFORM CLASSIFICATION SYSTEM TO REVISE THE
JOB DESCRIPTIONS FOR THE POSITION OF HABOR
MARINA  DIRECTOR; PROVIDING FOR THE
PUBLICATION OF AN UPDATED UNIFORM
CLASSIFICATION SYSTEM; AND, PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the Town of Lake Park is a duly constituted municipality organized and
existing under the laws of the State of Florida and Chapter 166, Fla. Stat; and

WHEREAS, the Uniform Classification System of the Town of Lake Park is based upon
similarity of duties performed and responsibilities assumed, so that the same qualifications are
reasonably required for the same schedule of pay, and are equally applied to all positions in the same
class; and

WHEREAS, it is necessary to provide an updated listing of certain current titles and
classifications within the Town service.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, AS FOLLOWS:

Section 1. The foregoing recitals are hereby incorporated as if fully set forth herein.

Section 2. The Uniform Classification System is amended to revise the job descriptions
for the position Harbor Marina Director. A copy of the revised job description is attached hereto as
Exhibit A.

Section 3. This Resolution shall become effective immediately upon adoption.









F. Blood Borne Pathogens:

Category 1 — Moderate to Minimal Risk Exposure

it is the policy of the Town of Lake Park to prohibit discrimination on the basis of race, color, religion, gender,
national origin, age, political affiliation, physical or mental disability {(where the disabled persons are able to
perform the work they are seeking with reasonable accommodation), marital status, familial status, or sexual
orientation, or any other form of unlawful discrimination, except when such condition is a bona fide
occupational qualification. Such employment practices include, but are not limited to, the recruitment, hiring,
compensation, assignment, training, promotion, demotion, discipline or dismissal of employees.
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