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H. BOARD MEMBER COMMENTS

L ADJOURNMENT

Next Scheduled CRA Board Meeting will be held on Wednesday, October 2, 2013
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Executive Director Sugerman stated that this budget does not attempt to accommodate
new events. Yet if those activities were to take place the budget could allow for it and
then there would be a mid-year budget adjustment.

Chair DuBois asked if the millage rate that the Town sets is less than the recommended
8.9 mils what is the mechanism that would be used to accommodate that change in this
budget.

Executive Director Sugerman stated that the CRA is a dependent district and that the
Town Commission sets the millage rate. He stated that staff has discussed in anticipation
of a reduction in the proposed millage rate and has determined which line items will be
reduced in order to allow for the reduction.

Motion: A motion was made by Board Member Vice-Chair Glas-Castro to approve
Resolution No. 18-08-13 to Adopt the CRA Budget for Fiscal Year 2013-2014; Biard
Member Rapoza made the second.

Vote on Motion:

Board Member Aye Nay Other
Board Member Erin Flaherty X

Board Member Christiane Francois Absent
Board Member Michael O’Rourke Absent

Board Member Kathleen Rapoza

Vice-Chair Kimberly Glas-Castro

R i

Chair James DuBots

Motion passed 4-0.

PUBLIC COMMENT:

None

GENERAL BUSINESS:

2. Approval of CRA Board Meeting Minutes of July 3, 2013

Motion: A motion was made by Board Member Rapoza to approve the Meeting
Minutes of July 3, 2013; Vice-Chair Glas-Castro made the second.

Voie on Motion:

Board Member Aye Nay Other

Board Member Erin Flaherty X

Board Member Christiane Francois Absent

Board Member Michael O’Rourke Absent

Board Member Kathleen Rapoza

Vice-Chair Kimberly Glas-Castro

el b

Chair James DuBois

Motion passed 4-0.
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NEW BUSINESS:

3. Resolution 19-08-13 Authorizing the Executive Director to Renew for Fiscal
Year 2014 the Florida League of Cities/Florida Municipal Insurance Property
and Casualty Insurance Coverage for the Community Redevelopment Agency

Executive Director Sugerman explained the item (see attached Exhibit “D”).

Motion: A motion was made by Board Member Flaherty to approve Resolution 19-
08-13 Authorizing the Executive Director to Renew for Fiscal Year 2014 the Florida
League of Cities/Florida Municipal Insurance Property and Casualty Insurance
Coverage for the Community Redevelopment Agency; Vice-Chair Glas-Castro
made the second.

Vote on Motion:

Board Member Aye Nay Other
Board Member Erin Flaherty X

Board Member Christiane Francois Absent
Board Member Michael O’Rourke Absent

Board Member Kathleen Rapoza

Vice-Chair Kimberly Glas-Castro

llalts

Chair James DuBois

Motion passed 4-0.

EXECUTIVE DIRECTOR REPORT:

Executive Director Sugerman stated that on Wednesday, August 28, 2013 the Artist of
Palm Beach County will be hosting an event at the Art on Park building starting at 6:00
pm. The featured artist is Raymond Neubert. He stated that the event is free and open to
the public, but pre-registration is necessary.

BOARD MEMBERS COMMENTS:

Board Member Rapoza no comments.
Board Member Flaherty no comments.
Vice-Chair Glas-Castro no comments.

Chair DuBois no comments.
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ADJOURNMENT

There being no further business to come before the CRA Board and after a motion to
adjourn by Board Member Rapoza and seconded by Board Member Flaherty, and by
unanimous vote, the meeting adjourned at 6:46 p.m.

Chair, James DuBois

Deputy Agency Clerk, Shari Canada, CMC

Agency Clerk, Vivian Mendez, CMC

Town Seal
Approved on this of ,2013
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TOWN OF LAKE PARK - ANNUAI:_EUDGET

COMMUNITY REDEVELOPMENT AGENCY (CRA)

FUND BUDGET SUMMARY
FISCAL YEAR 2013-14 Schedule 1
c Actual Actual Budget Estimate for | Department | Manager Adopted
xpenses Expenses 201213 the Year Proposed Proposed Budget
2010-11 201112 2012-13 2013-14 201314 2013-14
Revenue 533,851 425,584 390,037 384,782 450,084 450,084 -
Personal Services 336,651 198,120 - - 22225 22225 -
Operating Expenses 595,131 363,699 129,192 135,064 170,742 167,018 -
Capital Qutlay 3,999 - - - - - -
Debt Service 214,027 212,795 260,845 260,682 260,841 260,841 -
Non-Operating 203,388 59,624 - - - - -
Total Expenses 1,353,196 834,238 390,037 395,746 453,808 450,084 | -
Surplus (Deficit) {819,345) (408,654) - (10,964) (3,724) - -
2013/14 Increment $34 679,202

Town Millage

Palm Beach County Millage

TOTAL

89000 $ 291251

47815 § 156,133

$ 447384




TOWN OF LAKE PARK - ANNUAL BUDGET
COMMUNITY REDEVELOPMENT AGENCY (CRA)
DEPARTMENTAL BUDGET DETAIL

FISCAL YEAR 2013-14 Schedule 2
CURRENT ESTIMATE THE DEPT. TOWN .
ACCOUNT NUMBER DESCRIPTION ACTUAL  ACTUAL YEAR e of"  FORTHE PROFOSED PROPOSED g
2010-11 201112 BUDGET 05/31/13 YEAR BUDGET BY 2013-14
201213 201213 201314
REVENUES
110-311.115 Ad Valorem Taxes - County 163,502 144,549 138,835 137.830 137,830 156,133 156,133
110-345.305 Art Class Supplies 209
110-345.400 Co-op Jury Fee 175
110-345.705 Co-op Commissions Eamed - Art 2,923
110-345.710 Sale by Artist 11,686
110-345.725 Co-op Commissions Eamned 458
110-345.900 Co-op Rent - Studio Space 7,759
110-345.910 Co-op Rent - Display Space 4,363
110-345.925 Co-op Fees - Art Programs 805
110-345.930 Co-op Fees - Firing Fees 80
110-345.950 Co-op Dues 605
110-345.955 Co-Op Associate Memberships 225
1140-347.005 Festival Jury Fees 1,106
110-347.013 Seafood Festival 1,083 3,654
110-347.014 Holiday Arts & Crafts Fair 8,071
110-347.018 Cruise-in on Park - Jan 2011 50
110-347.017 Cruise-in on Park - May 2011 25
110-347.018 Tree Lighting - 150
110-347.400 Art on Park Festival 909
110-347.410 Art on Park Festival - Artist 5,274
110-347.415 Art on Park Festival - Vendor 1,961
110-347.420 Art on Park Festival - Merchant 16
110-361.100 Interest Eamings 513 616 500 111 222 200 200
110-361.120 Interest Income - Bus. Dev. Loans 1,391 2,118 1,600 1,712 1,711 2,500 2,500
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