AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, September 21, 2016, 6:30 PM
Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Anne Lynch — Commissioner
Michael O’Rourke — Commissioner
John O. D’Agostino — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. SPECIAL PRESENTATIONS/REPORTS
1. Proclamation for Dwayne Bell, Sr. Employee of the Year for 2015 Tab 1

2. Marina Update Tab 2

3. Status Report on the Condition of the Town’s Stormwater Drainage System
and the Utility that Supports its Maintenance and Construction Tab 3

D. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.




E. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in_its normal
sequence on the agenda. Any person wishing to speak on an agenda item is asked to
complete a public comment card located on either side of the Chambers and given to
the Town Clerk. Cards must be submitted before the item is discussed.

4. Regular Commission Meeting minutes of September 7, 2016 Tab 4
5. First Public Hearing on the Budget Meeting minutes of September 8, 2016 Tab 5

F. PUBLIC HEARING(S) - ORDINANCE ON FIRST READING:
6. Ordinance No. 9-2016 Comprehensive Plan — Mixed Use Tab 6

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING THE FUTURE LAND USE ELEMENT OF THE
COMPREHENSIVE PLAN AS IT RELATES TO THE
COMMERCIAL/RESIDENTIAL LAND USE DESIGNATION AND
RESPECTIVE CAPACITY ANALYSIS.

G. PUBLIC HEARING(S)-QUASI-JUDICIAL — RESOLUTION:
7. Resolution No. 39-09-16 Site Plan Application for the Special Exception use for a
Self-Storage Facility that is proposed in Two Phases and will Include a total of
201,600 Square Feet, to be located with the Congress Business Park Planned Unit
Development. Tab 7

H. PUBLIC HEARING(S) - ORDINANCE ON SECOND READING:
8. Ordinance No. 06-2016 Amending Chapter 78, Article I, Section 78-6 of the Lake
Park Town Code, Entitled “REASONABLE ACCOMMODATION
PROCEDURES” in its Entirety and Replacing it with New Reasonable
Accommodation Regulations to Protect Persons with Disabilities due to Substance
Abuse and the General Public. Tab 8

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA AMENDING CHAPTER 78, ARTICLE I, SECTION 78-6 OF
THE LAKE PARK TOWN CODE, ENTITLED “REASONABLE
ACCOMMODATION PROCEDURES” IN ITS ENTIRETY AND REPLACING IT
WITH NEW REASONABLE ACCOMMODATION REGULATIONS TO
PROTECT PERSONS WITH DISABILITIES DUE TO SUBSTANCE ABUSE
AND THE GENERAL PUBLIC; PROVIDING FOR CODIFICATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

9. Ordinance No. 07-2016 Updating the Threshold for Capitalization Assets from
$750.00 to $5,000.00 Tab 9

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 2, ARTICLE V, SECTION 2-24
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PERTAINING TO THE RECORDING AND INVENTORY OF CERTAIN
PROPERTY; PROVIDING FOR SEVERABILITY; PROVIDING FOR THE
REPEAL OF LAWS IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.

10. Ordinance No. 08-2016 A Town Initiated Ordinance Proposing the Modification
of Town Code Section 18-123(7) Allowing Liquor Vendors of Special Events held
on Town Property to Provide their own Liquor Legal Liability Insurance to the
Town. Tab 10

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 18, ARTICLE IV, SECTION 18-123
OF THE TOWN CODE ENTITLED “ADDITIONAL CRITERIA FOR PERMIT
APPROVAL”; PROVIDING FOR THE AMENDMENT OF SECTION 18-123(7)
RELATED TO THE LIQUOR LEGAL LIABILITY INSURANCE; PROVIDING
FOR THE REPEAL OF LAWS IN CONFLICT; PROVIDING FOR
CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE.

I BOARD MEMBERSHIP NOMINATION:
11. Joseph Rice- Nominated for appointment to the Planning & Zoning Board as a
Regular Member Tab 11

J. NEW BUSINESS:
12. A Request from the Event Organizers of the South Florida Southern Rock Festival
to Waive Facility Rental and Event Parking Fees for Event on October 1-2, 2016
at Lake Shore Park. Tab 12

13. Continuing Professional Services Contract with Calvin, Giordano & Associates in
Support of the Park Avenue Roadway Improvement Project Tab 13

14. Revision of the Employee Evaluation Forms for General Employees and for
Department Head/Supervisory Employees Tab 14

15. Resolution No. 40-09-16 Authorizing the Mayor to Sign the Grant Agreement
for State Aid to Libraries Tab 15

16. Resolution No. 41-09-16 Recognizing Florida City Government Week from
October 16-22, 2016 Tab 16

17. Resolution No. 42-09-16 to Amend the Town of Lake Park Uniform Classification
System to Revision the Job Description for the Position of Chief Accountant.  Tab 17

18. Amendment of the Town of Lake Park Position Titles, Job Codes and Pay Plan for
Fiscal Year 2017. Tab 18

19. Resolution No. 43-09-16 Authorizing and Directing the Mayor to Execute the
Second Amendment to the Town Manager Employment Agreement between the
Town of Lake Park and John O. D’Agostino Tab 19
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K. TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

L. ADJOURNMENT:

Next Scheduled Regular Commission Meeting will be held on Wednesday, October 5, 2016
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Special
Presentations
/Reports



TAB 1






Summary Explanation/Background:

On August 26, 2016, the nomination period opened up for receipt of nominations for Employee of
the Year for 2015. The deadline for receipt of such nominations was September 2, 2016, and by
this deadline the following employees were nominated for this award:

Dwayne Bell, Sr., Sanitation Foreman, Public Works Department

Howard Butts, Foreman General Infrastructure, Public Works Department
Janet Miller, Assistant to the Human Resources Director

Janet Perry, Assistant to the Town Manager

James Skrandel, Facilities Maintenance Worker Ill, Public Works Department

The final deadline for receipt of completed ballots for the actual selection of Employee of the Year
from among the above nominees was September 13, 2016. By a majority vote of the ballots
submitted, Dwayne Bell, Sr. was selected as the Employee of the Year for 2015. it should be noted
that this is the second time that Mr. Bell has been selected as Employee of the Year, which is indeed
an honor.

Mr. Bell will receive a one-time monetary award of $500.00 (which was budgeted for in Fiscal Year
2016), and he will also be eligible for nomination by the Town Commission for recognition by other
agencies.















INTRODUCTION

 Marina Director — Ted Schiafone

* Recent News

* FIND Grant
» PBC Fishing Foundation — Kids Fishing Days









OBJECTIVES

1) Operational Efficiency

2) Financial Improvement / Controls

3) Property Enhancements

4) Long Term Sustainability / Maintenance and Reserves

5) Future Update / Requests



1) OPERATIONAL EFFICIENCY

* Boat Ramp / Trailer Parking
* Fuel Dock
* Main Parking Lot

e Charters / Commercial Vessels



























2) FINANCIAL IMPROVEMENTS / CONTROLS

* Boat Ramp / Overnight Trailer Parking
* Fuel System

* Cash Drawer / Cash Payments

» Accounts Receivables / Billing

 Rate Structure / Fees / Fines



3) PROPERTY IMPROVEMENTS

e Marina Office / Marina Property
* Individual Slip Tenants

* Commercial Slip Tenants — “Charter Captain Village”



4) LONG TERM SUSTAINABILITY

* Short Term — Maintenance

* Long Term — Reserves for Replacement



5) FUTURE UPDATES / REQUESTS

* Market Conditions — Competitive Pricing Opportunity
* Annual Lease Addendum — Deposit

* Charter Captain Village — Premier Location in Palm Beach County



TAB 3






was not updated with each new project that was completed after 1999. Town crews have attempted
to field verify and document structures that do not appear in the Pian. A system wide survey will aid
in analyzing which previously recommended projects have not been completed.

In 1987 the EPA was required, under Section 402 (p) of the Clean Water Act, to establish final
regulations governing stormwater discharge permit application requirements. In 1997 the first 5-
year National Pollutant Discharge Elimination System (NPDES) permit was issued to Palm Beach
County's forty co-permittees. The permit required each municipality to perform system maintenance
and to report its annual activities. The General Fund financed these compliance activities until 2008
when the Stormwater Utility was created. The utility established a user fee based upon the amount
of impervious surface found on a typical residential site. This Equivalent Stormwater Unit (ESU)
was set at 5,202 square feet and a residential account was charged $6.00 per month.

In 2009 the charge per ESU was adjusted to its current rate of $6.50 per month. This appears on
the residents’ non- ad valorem tax bill for the annual amount of $78.00.

It has been seventeen years since the Master Drainage Plan was updated. Elements of the system
are failing due to their age. Development and environmental changes have put stress upon the
system’s capacity to handle significant storm events. Data collection in support of reporting
requirements demand that digital files be created in order to gage the effectiveness of maintenance
activities and to determine which parts of the system are not performing properly.

The Town's engineering consultant, Calvin, Gicrdano & Associates, has been assigned the job of
specifying the tasks necessary to create a new stormwater Master Drainage Plan. The Fiscal Year
2016-17 Stormwater Fund has budgeted $100,000 to prepare Phase | of the town-wide Master
Drainage Plan. The Plan will identify the location of all drainage structures and comment upon their
condition. The Plan will examine the performance of the system and make improvement
recommendations. Projects will be prioritized and costs estimates will be developed.

Concurrent with the development of a new Master Plan, Town staff is analyzing its long range
equipment needs that are used in the daily inspection, maintenance, and operation of the drainage
system.

All of these anticipated costs, based upon the severity of the need, will be distributed across
suggested timelines and then compared with annual utility revenues. Based upon discussions
concerning how the Town would like to move the programs forward, utility rates will be calculated to
meet the established goals over a period of years.

Recommended for Future Consideration:

Staff will be bringing consultant services proposals forward for your review and approval at
future meetings. The consultant’s products will aid in the development of the Master
Drainage Plan.

Rate adjustments will need to be evaluated and consideration must be given as to how
they will be implemented (l.e., front loaded for quick action versus incremental annual
steps consistent with scheduled improvements’ critical path, codification of annual
adjustments that set a termination date, establishment of rates sufficient to service loans or
bonds, etc.)




































Consent
Agenda



TAB 4



Meeting Date:

Agenda Request Form

September 21, 2016

Town of Lake Park Town Commission

Agenda Item No. la b ‘4/

Agenda Title: Regular Commission Meeting Minutes of September 7, 2016

NEW BUSINESS

P— p— p— p— —
el Rl Bl Bl Rl

SPECIAL PRESENTATION/REPORTS [X]
BOARD APPOINTMENT [1]
PUBLIC HEARING ORDINANCE ON READING

CONSENT AGENDA
OLD BUSINESS

OTHER:
Approved by Town Manager QU'\ (])/ m Date: 4 - j4-le
Vivian Mendez — Tewn Clerk U
Name/Title
Originating Department: | Costs: $ 0.00 Attachments:
c Funding Source: Age't“ia t
Town Clerk meeting minutes
Acct # Exhibits “A-L”
[ ] Finance
) Al parties that have an interest | &S | have notified
Advertised: in this agenda item must be everyone,
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this case #.#

[X] Not Required

be filled out to be on agenda.

Please initial one.

Summary Explanation/Background:

Recommended Motion:

To approve the Regular Commission Meeting Minutes of September 7, 2016.




AGENDA

Lake Park Town Commission
Town of Lake Park, Florida

Regular Commission Meeting

Wednesday, September 7, 2016

Lake Park Town Hall
3535 Park Avenue

James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty —_ Commissioner
Anne Lynch — Commissioner
Michael O’Rourke — Commissioner
John O. D’Agostino — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upom which the appeal is to be based. Persons with disabilities requiring
accommodations in order fo participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL
B. PLEDGE OF ALLEGIANCE

C. SPECIAL PRESENTATIONS/REPORTS
1. Palm Beach County Commission on Ethics Presentation on the Services Offered

to Municipalities and Palm Beach County Residents Tab 1

2. Presentation of the Comprehensive Annual Financial Report (CAFR) for the

Fiscal Year Ended 9/30/2015 Tab 2

3. Presentation by Paul Handerhan regarding the Florida Property Assessed Clean

Energy (PACE) Program Tab 3



D. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

E. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in _its normal
sequence on the agenda. Any person wishing to speak on an agenda item is asked to
complete a public comment card located on either side of the Chambers and given to
the Town Clerk. Cards must be submitted before the item is discussed.

4. Regular Commission Meeting minutes of August 3, 2016 Tab 4
5. Special Call Commission Budget Meeting minutes of August 10, 2016 Tab 5
6. Resolution No. 29-09-16 Authorizing and Directing the Mayor to sign the

Second Amendment to the License Agreement between the Town of Lake Park

and the Burt Reynolds Institute for Film and Theatre (BRIFT) Tab 6

F. PUBLIC HEARING(S) - ORDINANCE ON FIRST READING:
7. Ordinance No. 06-2016 Amending Chapter 78, Article I, Section 78-6 of the Lake
Park Town Code, Entitled “REASONABLE ACCOMMODATION
PROCEDURES” in its Entirety and Replacing it with New Reasonable
Accommodation Regulations to Protect Persons with Disabilities due to Substance
Abuse and the General Public. Tab 7

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA AMENDING CHAPTER 78, ARTICLE I, SECTION 78-6 OF
THE LAKE PARK TOWN CODE, ENTITLED “REASONABLE
ACCOMMODATION PROCEDURES” IN ITS ENTIRETY AND REPLACING IT
WITH NEW REASONABLE ACCOMMODATION REGULATIONS TO
PROTECT PERSONS WITH DISABILITIES DUE TO SUBSTANCE ABUSE
AND THE GENERAL PUBLIC; PROVIDING FOR CODIFICATION; AND FOR
AN EFFECTIVE DATE.

8. Ordinance No. 07-2016 Updating the Threshold for Capitalizing Assets from $750.00
to $5,000.00 Tab 8

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 2, ARTICLE V, SECTION 2-24
PERTAINING TO THE RECORDING AND INVENTORY OF CERTAIN
PROPERTY; PROVIDING FOR SEVERABILITY; PROVIDING FOR THE
REPEAL OF LAWS IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.
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9. Ordinance No. (8-2016 A Town Initiated Ordinance Proposing the Modification
of Town Code Section 18-123(7) Allowing Liquor Vendors of Special Events held
on Town Property to Provide their own Liquor Legal Liability Insurance to the

Town, Tab 9

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 18, ARTICLE IV, SECTION 18-123
OF THE TOWN CODE ENTITLED “ADDITIONAL CRITERIA FOR PERMIT
APPROVAL”; PROVIDING FOR THE AMENDMENT OF SECTION 18-123(7)
RELATED TO THE LIQUOR LEGAL LIABILITY INSURANCE; PROVIDING
FOR THE REPEAL OF LAWS IN CONFLICT; PROVIDING FOR
CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE.

G. PUBLIC HEARING(S) - ORDINANCE ON SECOND READING:
None

H. NEW BUSINESS:
10. Lake Park Channel 18 Broadcasting Equipment Replacement

11. Resolution No. 30-09-16 Fiscal Year 2015/2016 Budget Adjustment

12. Resolution No. 31-09-16 Authorizing and Directing the Mayor to Execute an
Amendment to the Contract with Hy-Byrd, Inc. for Building Official Services

13. Resolution No. 32-09-16 Award of the Passport Payment Application for the
Lake Park Marina Boat Ramp

14. Resolution No. 33-09-16Award of the Agreement for Tennis Center
Management and Maintenance Services between the Town of Lake Park,
Florida and Itamar B. Macedo (RFP No. 103-2016)

15. Resolution No. 34-09-16 Approval by the Town Commission of a Request to
Issue Bonds for the Purpose of Refinancing Marina Debt

16. Amendment Twelve (12) Palm Beach County Sheriff’s Proposed Fiscal Year
2017 Budget Amendment

L TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

J. ADJOURNMENT:

Tab 10

Tab 11

Tab 12

Tab 13

Tab 14

Tab 15

Tab 16

Next Scheduled Regular Commission Meeting will be held on Wednesday, September 21, 2016
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Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, September 7, 2016 6:30 PM
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, September 7, 2016 at 6:30 p.m. Present were Mayor James DuBois,
Commissioners Erin Flaherty, Anne Lynch and Michael O’Rourke, Town Manager John
O. D’Agostino, Attorney Thomas Baird, and Town Clerk Vivian Mendez. Vice-Mayor
Kimberly Glas-Castro was absent.

Town Clerk Mendez performed the roll call and Mayor DuBois led the pledge of
allegiance.

SPECIAL PRESENTATIONS/REPORTS
1. Palm Beach County Commission on Ethics Presentation on the Services Offered
to Municipalities and Palm Beach County Residents

Palm Beach County Commission on Ethics Executive Director Mr. Mark Bannon gave a
brief presentation of what the Commission on Ethics offers to municipalities. He
explained that they offer training; advisory opinions, outreach, and they created a new
handbook. He explained that Ad-Valorem taxes fund their services therefore; there was
no charge for any of their services.

Mayor DuBois asked if they offer live training sessions. Mr. Bannon responded that they
do offer live training and would be happy to conduct it.

2, Presentation of the Comprehensive Annual Financial Report (CAFR) for the
Fiscal Year Ended 9/30/2015

Mr. Terry Morton, Jr., Partner with Nowlen, Holt & Miner, P.A. gave a brief presentation
of the 2015 CAFR. He provided a few highlights from the CAFR. He explained that the
Government Finance Officers Association in Chicago reviews and grades the report,
reviewed the report, awarded the Town in 2014, and expect to award this report. He
reviewed information located on page 19 through 25 of the CAFR. He stated that overall
the Town has increased revenues. He compared the Report on Internal Control over
Financial Reporting and on Compliance from last year to this year and stated that several
of the comments posted Iast year were removed due to compliarnce.

Commissioner O’Rourke expressed pride with of the Finance Department for all the work
they do. The Commission agreed. Finance Director Blake Rane invited the
Commissioners to one-on-one meetings to review the CAFR in detail. He asked that the
Commission accept the CAFR by motion and vote.
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Motion: Commissioner O’Rourke moved to accept the 2015 Comprehensive Annual
Financial Report (CAFR); Commissioner Lynch seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X

Commissioner Lynch X

Commissioner O’Rourke X

Vice-Mayor Glas-Castro Absent
Mayor DuBois X

Motion passed 4-0.

3. Presentation by Paul Handerhan regarding the Florida Property Assessed Clean
Energy (PACE) Program

Mr. Paul Handerhan, Senior Vice President of Public Policy for the Florida Association
for Insurance Reform (FAIR) gave a presentation (see Exhibit “A™). Commissioner
Lynch asked if there was a certain percentage that FAIR was requesting. Mr. Handerhan
explained that to qualify for the program you have to have 10 percent of equity in the
property and you cannot finance more than 20 percent of the “just value” of the property.

Commissioner Flaherty asked if commercial and business owners were eligible to qualify
for the program. Mr. Handerhan stated “yes” commercial and business owners were
eligible to participate in the program.

Commissioner O’Rourke asked if municipalities adopt an Ordinances approving the
PACE program, would the municipality have input in the process that would take place.
Mr. Handerhan explained that the municipality would adopt an Ordinance and after
adoption of the Ordinance they would adopt a Resolution identifying how many PACE
providers would operate within the municipality. He stated that several counties
throughout the State have done their due diligence in this area. He stated that the county
Ordinances could be reviewed., Commissioner O°Rourke asked for clarification regarding
the contractors being registered to participate in the PACE program. Mr. Handerhan
explained that there were currently four (4) main PACE providers operating in the State.
He stated that FAIR advocates to have more than one provider operate within the
municipalitics. He explained the benefits of having multiple providers within the
municipalities. He suggested meeting with the different PACE providers and through the
Resolution, they would adopt those PACE providers to participate within the
municipality. Town Manager D’ Agostino reinforced that contractors cannot participate in
the PACE program in Lake Park until the Town adopts the Ordinance and Resolution that
allows it to be placed on the tax bill.

Commissioner O’Rourke asked if the Town has a measure of control over the standards.
Town Manager D’ Agostino explained that he believed the Town would. He stated that
one of the standards was that competition meant everything as it relates to price. He
explained that his concern was that it was a complicated program for people to
understand. He wants fair and equal treatment of the homeowner. He stated that the
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Ordinance could include that the Town would have an advisor who could meet with
people and advise them on their needs.

Mayor DuBois explained that there are some significant administrative fees relative to the
total cost of a particular project. Mr. Handerhan explained that the originating cost and
fees would be in addition to whatever the State and interest rate was. He stated that there
were some originating cost that were built for consumer protection. Mayor DuBois asked
if the 100 percent financing would include the administrative fees. Mr. Handerhan stated
that it would include the administrative fee. Mayor DuBois asked if the improvements to
the property would be assessed on the tax roll. Mr. Handerhan explained that with the
passing of Constitutional Amendment 4 improvements of solar or energy would not allow
for the increase in property value. He stated that if “Wind Hardening” improvements
were done, then it would increase the property value and assessed in the tax roll. Mayor
DuBois stated that the improvements would be registered with Palm Beach County. Mr.
Handerhan stated that there were offsets to improving the property. He thanked the
Commission for their time.

Ms. Kate Wesner, Business Development Manager for Ygrene Energy Fund gave a
presentation (see Exhibit “B”). She stated that they were currently working with the City
of Boynton Beach, and City of West Palm Beach to become a provider for those Cities.
She stated that the Town of Lake Clark Shores recently adopted their PACE Ordinance.
She explained that they would provide updated reports to the Commission on which
projects were completed as well as work with the contractors to ensure they are following
the correct procedures.

Commissioner O’Rourke asked if there was an assessment program to review multiunit
structures. Ms. Wesner explained that common areas are not allowed, and shared roofs
are more complicated but can be done. She stated that individuals that want windows and
door projects could be done.

Commissioner Lynch asked what would be the first steps for a single-family homeowner.
Ms. Wesner explained that the first step would be to get a contracts estimate. If the
homeowner were unable to fund the project, the contractor could offer the PACE
program as a financial option to the homeowner. The homeowner would then fill out the
documentation and it was then send to a provider, such as Ygrene Energy Fund. Once the
project were completed and paperwork all submitted, then the PACE program would
appear on the homeowner’s next tax bill.

Commissioner Lynch asked what the 20-year interest rate was. Ms. Wesner stated that it
would be 7.11 percent for Ygrene, other providers would be completive with that
percentage.

Commissioner Lynch asked if there were contracts working in the areas that were PACE
providers. Ms. Wesner explained that contractors are ready to do work and are awaiting
Cities to adopt the program. Commissioner Lynch asked how long the process takes. Ms.
Wesner explained that if the application were filled out on-line, the process could take up
to 24-hours.
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Commissioner Flaherty asked if there were contractors that were ready to be signed up in
the Town to use the PACE program. Ms. Wesner stated that they would be happy to
assist the community. She explained that the program also works in the CRA.
Commissioner Flaherty asked what the turn-around time was for a contractor to become a
participate of the program. Ms. Wesner stated that it would be up to the contractor.

Mayor DuBois thanked Ms. Wesner for her presentation.

Mr. David Goodman, representing PACE Corporate Advisors gave a presentation (see
Exhibit “C”). Mayor DuBois recapped that if someone has equity in their home and have
a 5.5 percent mortgage and they go to refinance their mortgage, they pull cash out, what
could they refinance at if all things are equal. Mr. Goodman explained that combining the
equity and debt of a property they need a construction loan the person would have it
included in their tax bill. He stated that the homeowner’s loan would stay with the person
after selling the property. Using a PACE program financing it transfers to the building
and not the property owner, so the new owner takes over the financing of the PACE
financing,

Mr. Handerhan explained that the answer was geared towards commercial properties and
a project. With a residential property, the homeowner was encouraged to go to their bank
for financing. He encouraged homeowner’s to seek the best deal possible and compare
prices.

Commissioner O’Rourke asked if an assessment were conducted for a condominium unit.
Mr. Goodman stated that the project would be assessed by the scope of work divided by
the number of units. He stated that the PACE program would then finance each
assessment.

Mayor DuBois asked the Commission if they were interested in making the Town a
PACE Program Town and direct Administration to construct an Ordinance and
Resolution for a future agenda.

Motion: Commissioner O’Rourke moved to direct staff to draft an Ordinance
enacting the PACE Program; Commissioner Lynch seconded the motion.

Mayor DuBois explained the Ordinance procedures for bringing the item forward.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Lynch
Commissioner O’Rourke
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 4-0.

Absent

I P PP

PUBLIC COMMENT:
None
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CONSENT AGENDA.:

4. Regular Commission meeting minutes of August 3, 2016.

5. Special Call Commission Budget Meeting minutes of August 10, 2016

6. Resolution No. 29-09-16 Authorizing and Directing the Mayor to sign the
Second Amendment to the License Agreement between the Town of Lake Park
and the Burt Reynolds Institute for Film and Theatre (BRIFT)

Motion: Commissioner O’Rourke moved to approve the consent agenda;
Commissioner Lynch seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Lynch
Commissioner O’Rourke
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 4-0.

Absent

| [

PUBLIC HEARING(S) — ORDINANCE ON FIRST READING:

7. Ordinance No. 06-2016 Amending Chapter 78, Article I, Section 78-6 of the Lake
Park Town Code, Entitled “REASONABLE ACCOMMODATION
PROCEDURES” in its Entirety and Replacing it with new REASONABLE
ACCOMMODATION REGULATIONS to Protect Persons with Disabilities due to
Substance Abuse and the General Public.

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA AMENDING CHAPTER 78, ARTICLE I, SECTION 78-6 OF
THE LAKE PARK TOWN CODE, ENTITLED “REASONABLE
ACCOMMODATION PROCEDURES” IN ITS ENTIRETY AND REPLACING IT
WITH NEW REASONABLE ACCOMMODATION REGULATIONS TO
PROTECT PERSONS WITH DISABILITIES DUE TO SUBSTANCE ABUSE
AND THE GENERAL PUBLIC; PROVIDING FOR CODIFICATION; AND FOR
AN EFFECTIVE DATE.

Town Attorney Thomas Baird explained the item (see Exhibit “D”).

Public Comment Opened:
None
Public Comment Closed:

Motion: Commissioner O’Rourke moved to approve Ordinance 06-2016 on first
reading; Commissioner Flaherty seconded the motion.

Commissioner O’Rourke asked if the Ordinance would put the Town at risk for future
litigation. Town Attorney Baird explained that it puts the Town in a legally defensible
position. He stated that there were provisions in the previous version of the Ordinance
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that were susceptible to attack because requirements were included requesting medical
records. He stated that afier a lawsuit the Town enacted regulations and have modified
them over the years and went too far in amending the regulations and now are pulling
them back to comply with Florida State. Statues that define certain terms. As a member of
the Sober House Task Force, they are working on building on the legislations previous
Statutes.

Vote on Motion:

Comniission Member Aye Nay Other
Commissioner Flaherty X

Commissioner Lynch X

Commissioner O’Rourke X

Vice-Mayor Glas-Castro Absent
Mayor DuBois X

Motion passed 4-0.
Attorney Baird read the Ordinance by title only.

8. Ordinance No. 07-2016 Updating the Threshold for Capitalizing Assets from
$750.00 to $5,000.00

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 2, ARTICLE V, SECTION 2-24
PERTAINING TO THE RECORDING AND INVENTORY OF CERTAIN
PROPERTY; PROVIDING FOR SEVERABILITY; PROVIDING FOR THE
REPEAL OF LAWS IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.

Public Comment Opened:
None
Public Comment Closed:

Town Manager D’ Agostino explained the item (see Exhibit “E”). Mayor DuBois asked if
it would affect the Capital Assets. Finance Director Blake Rane explained that an audit
was done of the items purchased over the past few years and very few item were less
than $5,000.00, but more than $750.00. He stated that the surrounding communities were
polled and most were at $5,000.00. He stated that it would not make a huge difference in
the budget.

Motion: Commissioner ’Rourke moved to approve Ordinance 07-2016 on first
reading; Commissioner Flaherty seconded the motion.

Vote on Motion;

Commission Member Aye Nay Other
Commissioner Flaherty X
Commissioner Lynch X
Commissioner O’Rourke X
Vice-Mayor Glas-Castro Absent
Mayor DuBois X
Regular Commission Meeting Minutes 6
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Motion passed 4-0.
Attorney Baird read the Ordinance by title only.

9. Ordinance No, 08-2016 A Town Initiated Ordinance Proposing the Modification
of Town Code Section 18-123(7) Allowing Liquor Vendors of Special Events held on
Town Property to Provide their own Liquor Legal Liability Insurance to the Town.

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 18, ARTICLE 1V, SECTION 18-123
OF THE TOWN CODE ENTITLED “ADDITIONAL CRITERIA FOR PERMIT
APPROVAL”; PROVIDING FOR THE AMENDMENT OF SECTION 18-123(7)
RELATED TO THE LIQUOR LEGAL LIABILITY INSURANCE; PROVIDING
FOR THE REPEAL OF LAWS IN CONFLICT; PROVIDING FOR
CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE.

Public Comment Opened:
None
Public Comment Closed:

Town Manager D’ Agostino explained the item (see Exhibit “F”).

Motion: Commissioner Flaherty moved to approve Ordinance 08-2016 on first
reading; Commissioner O’Rourke seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Lynch
Commissioner O’'Rourke
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 4-0.

Absent

I Ei ik

Attorney Baird read the Ordinance by title only,

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING:

None

Mayor DuBois asked that the New Business section of the agenda be reorganized to hear
item 14 — Resolution 33-09-16 Award of the Agreement for Tennis Center Management
and Maintenance Services between the Town of Lake Park, Florida and Itamar B.
Macedo (RFP 103-2016) before item 10 Lake Park Channel 18 Broadcasting Equipment
Replacement.

Motion: Commissioner O’Rourke moved to reorder the agenda: Commissioner
Lynch seconded the motion.
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Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X

Commissioner Lynch X

Commissioner O’Rourke X

Vice-Mayor Glas-Castro Absent
Mayor DuBois X

Motion passed 4-0

NEW BUSINESS:

14. Resolution No. 33-09-16Award of the Agreement for Tennis Center Management
and Maintenance Services between the Town of Lake Park, Florida and Itamar B,
Macedo (RFP No. 103-2016).

Town Manager D’Agostino explained the item (see Exhibit “G”). Commissioner
O’Rourke asked if the facility operator would have access to open and lock the restrooms
and office. Town Manager D’Agostino stated that the facility operator would receive
access to those facilities. He explained that the license fee amount was $9,600 a year,
with a 3 percent increase each year. He stated that the monthly payments were $800.00,
Commissioner O’Rourke stated that there was a discussion regarding the adjustment of
fees during the “off-season” and asked if that was included in the contract. Mr. Macedo
introduced himself and explained that no adjustment was necessary to the contract.

Motion: Commissioner Flaherty moved to adopt Resolution 33-09-16;
Commissioner Lynch seconded the motion.

Vote on Motion;

Commission Member Aye Nay Other
Commissioner Flaherty X

Commissioner Lynch X

Commissioner O’Rourke X

Vice-Mayor Glas-Castro Absent
Mayor DuBois X

Motion passed 4-0.
10. Lake Park Channel 18 Broadcasting Equipment Replacement.

Town Manager D’ Agostino explained the item (see Exhibit “H”). Commissioner Flaherty
asked if the purchase would include new cameras in the Commission Chamber. Town
Manager D’Agostino stated that cameras were not included in the purchase. Mayor
DuBois asked if the equipment warranty insurance was being purchased. Town Manager
D’Agostino stated that the equipment would have a maintenance warranty for two (2)
years. He stated that we would have a one (1) year warranty. Mayor DuBois suggested
that additional years be considered.

Motion: Commissioner O’Rourke moved to approve the purchase of channel 18
broadcasting equipment replacement; Commissioner Lynch seconded the motion.
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Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X

Commissioner Lynch X

Commuissioner O’Rourke X

Vice-Mayor Glas-Castro Absent
Mayor DuBois X

Motion passed 4-0
11. Resolution No. 30-09-16 Fiscal Year 2015/2016 Budget Adjustment.

Town Manager D’Agostino explained the Budget Adjustment would fund the
replacement of the channel 18 equipment.

Motion: Commissioner Flaherty moved to approve Resolution 30-09-16;
Commissioner O’Rourke seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Lynch
Commissioner O’Rourke
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 4-0.

Absent

E I s

12. Resolution No. 31-09-16 Authorizing and Directing the Mayor to Execute an
Amendment to the Contract with Hy-Byrd, Inc. for Building Official Services.

Town Manager D’ Agostino explained the item (see Exhibit “1”).

Motion: Commissioner O’Rourke moved to adopt Resolution 31-09-16;
Commissioner Lynch seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Lynch
Commissioner O’Rourke
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 4-0.

Absent

eI e

13. Resolution No. 32-09-16 Award of the Passport Payment Application for the
Lake Park Marina Boat Ramp

Town Manager D’ Agostino explained the item (see Exhibit “J”). Mayor DuBois asked if
the .25-cent administrative fee would be an “up charge” to boat ramp launch fee of
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$10.00. Town Manager D’Agostino stated that it would be a total charge of $10.25 per
launch. Mayor DuBois explained that the Marina fee schedule Resolution would need to
be revised. Town Manager D’ Agostino explained that the launch fee would remain at
$10.00. When a person signed up to have the application on their devise, they
acknowledge that they would be paying a .25-cent administrative fee. Mayor DuBois
asked if the Town was increasing the cost of launching by .25-cents or was the .25-cents
being taking out of the total $10.00 launch fee. Marina Director Ted Schiafone explained
that the .25-cent convenience fee would be an addition to the $10.00 launch fee. He stated
that customers would be given options to pay at the Marina office or call the office. Town
Manager D’Agostino clarified that it was not a Town fee, it was a convenience fee
charged by the vendor. Mayor DuBois asked if a parking fee was being implemented.
Marina Director Schiafone stated that no parking fee was being charged. Town Manager
D’Agostino explained that additional signage has been placed notifying users that a
launch fee would be collected. Mayor DuBois acknowledged seeing the new sign. Marina
Director Schiafone explained that the application would provide staff with additional
control of who has paid to launch,

Commissioner Flaherty asked if the Town had a merchant account with a company,
Marina Director Schiafone stated that the Town uses Paywhere. He stated that there were
other payment option companies available. Mayor DuBois stated that if the public does
not want to pay the additional .25-cents they have the option to go to the Marina office
and pay to launch their vessel. He asked if this places the Marina closer to having a
yearly fee. Town Manager D’ Agostino stated that it could be arranged. Marina Director
Schiafone stated that at this point they want to implement it at the current fee and allow
staff to come back before the Commission with an entirely new fee schedule for the
Marina based on competition and the market. Mayor DuBois suggested that both ideas be
implemented at the same time Marina Director Schiafone stated that the application
might offer features for an annual pass as well as other functions discussed.

Motion: Commissioner O’Rourke moved to Resolution 32-09-16; Commissioner
Flaherty seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Lynch
Commissioner O’Rourke
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 4-0.

Absent

| [P

Mayor DuBois asked that a proper name be provided for the Passport Payment
Application contract because it just shows an illegible name on the contract.

15. Resolution No. 34-09-16 Approval by the Town Commission of a Request to
Issue Bonds for the Purpose of Refinancing Marina Debt.
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Finance Director Rane explained for the first time in four (4)-years the Town was eligible
to lower the interest rate on the Marina bonds (see Exhibit “K”). They are currently
financed with the Florida Municipal Bond Council and nine (9) other municipalities
would be refinancing at the same time for competitive bonds. He stated that the
Town/Marina would save about $400,000 over the course of the bonds.

Motion: Commissioner Lynch moved to Resolution 34-09-16; Commissioner
Flaherty seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X

Commissioner Lynch X

Commissioner O’Rourke X

Vice-Mayor Glas-Castro Absent
Mayor DuBois X

Motion passed 4-0.

16. Amendment Twelve (12) Palm Beach County Sheriff’s Office Proposed Fiscal
Year 2017 Budget Amendment.

Town Manager D’ Agostino explained the item (see Exhibit “L”). He stated that during
the next fiscal year Administration would seck to have an additional Sergeant assigned to
Lake Park.

Motion: Commissioner Flaherty moved to approve the operating budget for the
Palm Beach County Sheriff’s Office to provide safety services to the Town of Lake
Park in the amount of $2,805,360; Commissioner Lynch seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X

Commissioner Lynch X

Commissioner O’Rourke X

Vice-Mayor Glas-Castro Absent
Mayor DuBois X

Motion passed 4-0.

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird announced that Assistant Town Attorney Kelly Gardner would
attend the First Public Hearing on the Budget meeting scheduled for tomorrow Tuesday,
September 8, 2016.

Town Manager D’Agostino announced that the one-cent sales tax website
(www.onecountyonepenny.org) was running. He explained that the Town’s list of Capital
Improvement projects were not included because the list was too long and the total was
over the $5,000,000 threshold over 10-years. He stated that the Town would have to write
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the descriptions broad enough so that the Town could accomplish the projects for the
amount allocated. He stated that if the Town chooses not to change the descriptions then
the Town’s list would not be included on their website. Mayor DuBois suggested placing
the list on the Town’s website. Town Manager D’ Agostino asked for direction regarding
changing the descriptions of the projects to be broad to allow the Town to take care of
any emergency issues that may arise; or did the Commission want the descriptions to
remain and list only those projects that equal $5,000,000. Mayor DuBois suggested that
the Town have the option to fund as many of the projects as they choose over the next
few years rather than limiting the Town to a few projects. He stated that he would prefer
that the Town not limit itsclf. He announced that several other municipalities were not
listed on the onecountyonecent website.

Town Manager D’Agostino announced Red Ribbon Week from October 23-31% and the
PFC Bruce W. Carter Young Marine are looking for the Town’s support by issuing a
proclamation and actively participating in the national recognize illicit drug awareness
event. They have asked that the Town assist in promoting the event by issuing a
proclamation. He asked if the Commission would be interested in participating in such a
proclamation. Mayor DuBois asked if this came to the Town from PBSO. Town Manager
D’Agostino explained that it came to the Town by the PFC Bruce W. Carter Young
Marine organization. Mayor DuBois asked to research if it was a reputable organization.
Town Manager D’ Agostino stated that he would investigate and report back at the next
Commission meeting.

Town Manager D’Agostino stated that the next Sunset Celebration would be held on
Friday, September 30, 2016 at the Lake Park Marina to listen to a band that plays Jimmy
Buffet music.

Commissioner Lynch announced that the Lake Park Library was hosting a Comic-Con
event on September 22, 2016. She announced the Southern Rock Festival would take
place on October 1 and 2, 2016 in Lake Shore Park. Town Manager D’Agostino
explained that the item would appear on the next Regular Commission meeting agenda of
September 21, 2016. Mayor DuBois announced that the event would shut down at 7:00
p-m. each evening.

Commissioner O’Rourke explained that there was an issue at Lake Shore Park where
loud music was being played and he had received many phone calls regarding the music
level. He contacted PBSO and was a bit irritate when speaking to them about the
situation. He stated that he walked over to Lake Shore Park met a Deputy by the name of
Brendon McDurry who handled the situation in a calm, professional manner and defused
the situation. Deputy McDurry made the individuals apologize to him for the disturbance.

Commissioner Flaherty asked if it were appropriate to bring up a nomination for a
Board membership that was recently posted to the Dropbox. Mayor DuBois explained
that he had nominated the person and the agenda item would appear on the next Regular
Commission meeting agenda.
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Commissioner Flaherty stated that the Florida League of Cities Annual Conference was
great this year. He attended a Code of Ethics class, so he has completed his obligation for
the year.

Vice-Mayor Glas-Castro was absent.

Mayor DuBois announced that he completed his Code of Ethics training today morning,
He had a request of the Commissioners regarding including a facilities rental usage
charge for annual Christmas tree sales at Kelsey Park. He stated that it would consist of
approximately 80°X100° or one-fifth of an acre of Kelsey Park to be located at the
northwest corner of Kelsey Park. He stated that this type of facility usage would include
the use of electric, water, portable restrooms, hand wash stations, and solid waste
disposal. He stated that currently the Town does not have a facility usage charge listed for
Christmas tree sales in the public park. He stated that someone was interested in this type
of sale and there may be others. He explained that the Special permit for Christmas trees
in public lands would use a daily charge in the hundreds of dollars for 30-days’ worth of
sclling Christmas trees typically from Thanksgiving until New Year’s day. He stated that
it would cover the set-up timeframe, and takedown timeframe, fixing of sod, and repair
any irrigation that could have broken during the timeframe. He stated that the zoning of
the irrigation might need to be amended. He stated that in order to accommodate a
Christmas tree sales event to last 30-days, a facility usage fee would need to be created.
He explained that he spoke to the Town Manager about this topic and did not receive
much push back. He asked the Commission to find consensus to have this topic brought
back before them for discussion of a facility usage to the list of facility uses and charges
and all other requirements. Commissioner Flaherty agreed. Commissioner Lynch agreed.
Commissioner O’Rourke disagreed. He explained that it was not an appropriate use of the
park. Mayor DuBois described the location in Kelsey Park where the event would take
place. The consensus was to place the item on a future agenda.

Mayor DuBois announced that he would be giving a speech on September 21 at the
Northern Palm Beach County Chamber of Commerce. He invited the Commission to
attend and asked for any feedback that the Commissioners would like him to include in
the speech. The speech would consist of major events that have taken place or will take
place in the future of the Town. He stated that it cost $25.00 per person.

He announced that he would also be conducting a speech at Bright Futures on Friday,
September 9, 2016 regarding the 15" anniversary of 9-11.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Flaherty and seconded by Commissioner Lynch, and by
unanimous vote, the meeting adjourned at 9:11 p.m.

Mayor James DuBois

Town Clerk, Vivian Mendez, CMC

Town Seal
Approved on this of , 2016
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Summary Explanation/Background:

On Sunday, June 26, 2016, the Town published its Legal Notice that the Town would be accepting
sealed proposals for Tennis Center Management and Maintenance Services Request for Proposals
(RFP No. 103-2016) with a submittal deadline of July 21, 2016 at 10:00 a.m. Eastern Time. By that
deadline, the following Offeror submitted a proposal:

Itamar B. Macedo

No other proposals were submitted. On July 21, 2016 at 2:00 p.m., the above proposal was opened
and read aloud in the Commission Chamber.

On August 3, 2016 at 2:00 p.m. the Evaluation Committee consisting of the Finance Director, Town
Manager, Human Resources Director and the Special Events Director met in a publicly noticed
meeting for the purpose of evaluating the above proposal. Since the proposal submitted by this
Offeror was determined to be responsive, it was determined that the Offeror would be allowed to
cure the following deficiency pursuant to Section 5.6 of the Request for Proposals entitled Business
Tax Receipt Requirement:

» The Offeror did not submit his Business Tax Receipt with his proposal, but he will be
allowed to submit his Business Tax Receipt to the Town during the evaluation period but
prior to award.

The Offeror has met this requirement.

A copy of the Agreement for Tennis Center Management and Maintenance Services between the
Town of Lake Park, Florida and Itamar B. Macedo is attached as Exhibit A to the Resolution. A
copy of the Notice of Intent to Award and Bid Evaluation Sheet, a copy of RFP No. 103-2016, and a
copy of the proposal submitted by ltamar B. Macedo are also attached.

Based upon the review of the proposal submitted as outlined above, staff recommends award of the
Agreement for Tennis Center Management and Maintenance Services to ltamar B. Macedo.

Recommended Motion: | move to adopt Resolution 33- 09 -/







The purpose of this agenda item is to request the Commission’s approval to replace the channel
18 Telvue equipment. The replacement of the Telvue equipment was not budgeted, therefore,
Reserve Funds are being requested to support the replacement of the equipment.

Recommended Motion:

To approve Reserve funding of $26,145.50 for replacement of the Telvue broadcasting
equipment.









As the current Marina Director | recommend the implementation of the smart phone application
supplied by Passport Parking, Inc. This company has an outstanding record in the State of Florida
with other municipalities. | personally verified references with Coral Springs and Ocala. All gave
glowing recommendation on the competency, support and follow through by Passport Parking, Inc.

Here is the vaiue to implementing the Passport Parking Smart Phone Application:

1) No cash transactions ~ eliminates the possibility of theft

2) All transactions recorded — highly reduces the possibility of internal fraud

3) No attendant needed — reduction in payroll expense to support boat ramp

4) Customer convenience — extremely simple and fast method to pay for services
5) Immediate transaction — verifiable payment tracked back to vehicle

6) System compatibility — works with existing credit card processor

7) Financial controls — supplies data to Finance on all transactions

8) Cost — no cost to the Town of Lake Park

While there is no cost to the Town of Lake Park, there is a transaction fee of $.25 for each payment.
Most municipalities, including Palm Beach County have passed that transaction fee onto the
customer. All standard signs are provided free to the Town of Lake Park. However, there are
specific charges noted in the Agreement if the Town wants any custom signs. The Town is not
obligated to use Passport Parking, Inc., for custom signs.

The Town Attorney has reviewed the agreement.

Recommended Motion: | move to adopt resolution 32-09-16.







Summary Explanation/Background:

In 2003 the Town incurred $4.810 million to finance Marina reconstruction. Town Staff has been
working for some time to refinance the Town'’s long term debt. The Florida Municipal Loan Council
(FMLC) has agreed to include a refunding pf the Town’'s 2003A Bonds (originally issued through)
the FMLC). The current amount of the 2003A Bonds outstanding is $3.757 million. Nine Florida
municipalities are participating.

The Public Resources Advisory Group (PRAG) has provided a preliminary analysis to FMLC,
which includes all the participating municipalities. A copy of the section of the preliminary analysis
pertaining to the Town’s Marina debt is included as Attachment 1 to this agenda item. If successful
it is estimated that the Town would reduce this debt expense by more than $30,000 in fiscal year
2017 and more than $474,000 from 2016-2033 on a present value basis. Such figures are set
forth on page number 79 of Attachment 1. All the costs of the refinancing are rolled into the
refinanced principal.

The current rate on this debt varies but averages 5.0% and it is estimated that the bonds may sell
in the range of 3.0%, thus achieving the savings to the Town.

The FMLC is asking that the Town Commission authorize it to include this refinance of the Town's
Marina Debt in the upcoming bond issuance. Staff supports this request.

Recommended Motion:

I move that we approve Resolution &1‘08-2016 .









‘Amendment twelve increases the PBCSO budget for Lake Park by $54,446 or $2, 776,760

- (personnel) or 3 2.00 % increase over last year's personnel budget. The Fy 16 budget was
. $2,648,850. The FY 17 budget is $2,776,760. o
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Summary Explanation/Background:

Recommended Motion:

To approve the First Public Hearing on the Budget Meeting Minutes of September 8, 2016.




AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
First Public Hearing

On the Budget Meeting
Thursday, September 8, 2016 6:30 p.m.
Lake Park Town Hall
335 Park Avenue

James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Anne Lynch — Commissioner
Michael O’Rourke Commissioner
John O. D’Agostino Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect t0 any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upen which the appeal is to be based. Persons with disabilities requiring
accommaodations in order (o participate in the meeting should contact the Town Clerk’s office by calling 881-3311 af least 48
hours in advance 1o request accommodations.

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. PUBLIC HEARING:

*%%%% OPEN PUBLIC BUDGET HEARING*****
A. Staff Report
B. Public Comments
C. Commission Deliberation

1. Resolution No. 35-09-16 Adopting the Proposed Millage Rate for Fiscal Year
2016-2017 Tab 1
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, ADOPTING A PROPOSED MILLAGE RATE FOR THE
TOWN OF LAKE PARK FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2016 AND ENDING SEPTEMBER 30, 2017; STATING THE ROLLED-BACK
RATE FOR THE TOWN OF LAKE PARK; STATING THE PERCENT BY
WHICH THE TOWN MILLAGE RATE EXCEEDS, IF ANY, THE ROLLED-
First Public Hearing on the Budget Meeting Page 1
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BACK MILLAGE RATE; AND LEVYING FOR AD VALOREM TAXES ON ALL
TAXABLE REAL AND TANGIBLE PERSONAL PROPERTY IN THE TOWN
OF LAKE PARK FOR FISCAL YEAR 2016/2017; PROVIDING FOR AN
EFFECTIVE DATE.

2. Resolution No. 36-09-16 Adopting a Tentative Budget for Fiscal Year 2016-2017 Tab 2

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, MAKING SEPERATE AND SEVERAL APPROPRIATIONS
FOR ITS NECESSARY OPERATING EXPENSES, THE EXPENSES OF THE
VARIOUS FUNDS AND DEPARTMENTS OF THE TOWN FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2016, AND ENDING SEPTEMBER 30, 2017,
AND PROVIDING FOR THE EFFECTIVE DATE THEREOF.

**x%% CLOSE PUBLIC BUDGET HEARING ***¥**

D. NEW BUSINESS:
3. Setting the 2016/2017 Non-Ad Valorem Assessed Stormwater Rates Tab 3

4. Setting the 2016/2017 Non-Ad Valorem Assessed Sanitation Rates Tab 4

E. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda.
Please complete a comment card and provide it to the Town Clerk so speakers
may be announced. Please remember comments are limited to a TOTAL of three

minutes.

F. TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

G. ADJOURNMENT:

The Final Public Hearing on the Budget will be conducted on Tuesday, September 20,
2016
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Minutes
Town of Lake Park, Florida
First Public Hearing
on the Budget Meeting
Thursday, September 8, 2016, 6:30 PM
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Thursday, September 8, 2016 at 6:35 p.m. Present were Mayor James DuBois,
Commissioners Erin Flaherty, Anne Lynch and Michael O’Rourke, Town Manager John
O. D’Agostino, Assistant Town Attorney Kelly Gardner, and Town Clerk Vivian
Mendez. Vice-Mayor Kimberly Glas-Castro and Attorney Thomas Baird were absent.

Town Clerk Mendez performed the roll call and Mayor DuBois led the pledge of
allegiance.

PUBLIC HEARING(S):
1. Resolution No. 35-09-16 Adopting the Proposed Millage Rate for Fiscal Year
2016-2017.

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, ADOPTING A PROPOSED MILLAGE RATE FOR THE
TOWN OF LAKE PARK FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2016 AND ENDING SEPTEMBER 30, 2017; STATING THE ROLLED-BACK
RATE FOR THE TOWN OF LAKE PARK; STATING THE PERCENT BY
WHICH THE TOWN MILLAGE RATE EXCEEDS, IF ANY, THE ROLLED-
BACK MILLAGE RATE; AND LEVYING FOR AD VALOREM TAXES ON ALL
TAXABLE REAL AND TANGIBLE PERSONAL PROPERTY IN THE TOWN
OF LAKE PARK FOR FISCAL YEAR 2016/2017; PROVIDING FOR AN
EFFECTIVE DATE.

Mayor DuBois opened the Public Hearing. Town Manager D’Agostino explained the
item (see Exhibit “A”).

PUBLIC COMMENT OPENED:
None
PUBLIC COMMENT CLOSED:

Commissioner O’Rourke asked what the impact of lowering the millage rate by .005
percent would be. Finance Director Blake Rane explained that lowering the millage rate
by .005 percent would be approximately just under $15,000. Mayor DuBois reminded the
Commission that there would be some debt elimination in 2018 and that could be the
time when the Town could look to lower the millage rate. Town Manager D’ Agostino
explained that as the Town begins to find reliable, steady income that would increase the
Town’s revenues, such as the Mixed-Use development on US 1, he would propose to the
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Commission that they begin lowering the millage rate. Commissioner O’Rourke stated
that it appears that this would not be the appropriate time to propose a decrease.

Finance Director Blake Rane explained that on page 16 of the budget document the debt
millage for Fiscal Year 2017 was 1.4280, in 2018 it would be approximately .07 range,
and in 2019 it would be zero.

Commissioner Lynch asked how does the Town of Lake Park match up to the Village of
North Palm Beach. Mayor DuBois explained that the Village of North Palm Beach has
million dollar homes on the water. Commissioner O’Rourke explained that it was
difficult to compare municipalities that are not similar in their nature. He explained that it
would be fair to compare the Town to the Town of Mangonia Park.

Motion: Commissioner Flaherty moved to approve Resolution 35-09-26;
Commissioner Lynch seconded the motion.

Vote on Motion;

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Lynch
Commissioner O’Rourke
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 4-0

Absent

e I e e

2. Resolution No. 36-09-16 Adopting a Tentative Budget for Fiscal Year 2016-2017

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, MAKING SEPERATE AND SEVERAL APPROPRIATIONS
FOR ITS NECESSARY OPERATING EXPENSES, THE EXPENSES OF THE
VARIOUS FUNDS AND DEPARTMENTS OF THE TOWN FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2016, AND ENDING SEPTEMBER 30, 2017,
AND PROVIDING FOR THE EFFECTIVE DATE THEREOF.

Town Manager D’Agostino explained that Vice-Mayor Glas-Castro had expressed
concern with Section 6 of the Resolution. He explained that the language included in the
Resolution had not changed in several years. He read Section 6 into the record as follows:

“Section 6. The Town Manager is hereby authorized to amend/transfer appropriations
between deparimental accounts provided, however, that total appropriated expenditures
by fund do not exceed Commission authorized amounts.”

He explained that the above language has provided Administration the flexibility to move
funds within the departments. He explained that as long as the overall budget does not
increase or decrease they moved funds around. He stated that in his discussions with the
Vice-Mayor, she believes...

Mayor DuBois asked Assistant Town Attorney Kelly Gardner if there were a problem
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with the Town Manager reading what the Vice-Mayor wrote to him, considering she was
not present at the meeting. Assistant Town Attorney Gardner stated that she had spoken
with Town Attorney Baird regarding this issue because of the email from the Vice-
Mayor. She stated that Attorney Baird indicated that he was not aware of any Town
Ordinance or State Statute that would prohibit what the Town has in place and felt that it
was a policy decision for the Commission to decide, and not a legal decision issue.
Mayor DuBois asked for consensus from the Commission to entertain a third party
introduction of...

Commissioner O’Rourke interrupted to say that he had an issue with third party
communication. Assistant Town Attorney Gardner clarified that her earlier statement was
in reference to what the Vice-Mayor’s opinion was of the Resolution, which was included
in the email. She was not referring to the third party communication. Mayor DuBois
stated that he was not referring to the email; he was referring to the procedure of
accepting third party information, since the person was not present at the Public Hearing.
Assistant Town Attorney Gardner stated that she does not see a problem with the Vice-
Mayor’s email read, but the Vice-Mayor’s vote would not count because she was not
present. Mayor DuBois stated that he was going to introduce it as consensus of the
Commission. He asked if it were appropriate. Assistant Town Attorney Gardner felt it
was appropriate. Commissioner O’Rourke felt that the information the Town Manager
wanted to share regarding the Vice-Mayor was appropriate during discussion, but was not
sure it was appropriate prior to discussion. Mayor DuBois felt that he did not want the
Vice-Mayor opining as a third party during the discussion. He felt it was best to have it
introduced as part of the report. The Commission came to consensus.

Town Manager D’Agostino stated that since the Vice-Mayor was not present that he
wanted her sentiments to be accurately portrayed. Mayor DuBois stated that he does not
want this to become a precedent because it was done one time that we would do it each
time. He stated that any person in his position would ask the Commission their approval
before moving forward rather than openly accepting it.

Town Manager D’Agostino explained that about 5:15 p.m. today day the Vice-Mayor
sent a text message to him indicating that she would not be able to support Resolution 36-
09-16. She wrote “As we have discussed before, Section 6 allows the manager to move
monies and change Commission approved programs and policies without a public
hearing. Section 6 needs to be revised to allow transfers within individual departments,
but require a budget amendment if monies are moved between departments accounts™. He
stated that his response to the Vice-Mayor was “I checked into the language in the
Resolution, especially Section 6. That language has been in the Resolution since Blake
Rane’s employment with the Town and he has taken that same language and moved it
forward. So, I am not certain how many years this language has been in place, but it
predates some members of the Commission”. Vice-Mayor’s response was “I will vote
against it”. Town Manager D’ Agostino responds was “So you would like to revise the
language to allow transfers within an individual department through a budget amendment
if monies are moved between departments”. He clarified what was written by stating that
it would be fine to move monies within departments then it does not need to come before
the Commission. If they were moving monies from one department to another then a
budget amendment would be needed.
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Finance Director Rane explained that the language was included before he began
employment with the Town. He explained that during his direction if funds are being
moved between funds it has been brought to the Commission. If funds are moved out of
Contingency then it was brought before the Commission.

Commissioner O’Rourke stated that Section 6 also states that “the total appropriated
expenditures by fund do not exceed Commission authorized amounts”. He stated that it
sounds as though if it were going to happen then it would have to come back before the
Commission. He stated that he does not see an issue. Mayor DuBois stated that staff
follows this procedure as a matter of Resolution or Ordinance. Ie asked what Resolution
allows this to occur. Finance Director Rane explained that there was a budget amendment
Resolution that was used. He stated he has used it when monies are moved between
funds, in, or out of contingency. He clarified that he does not use the Resolution if funds
are moved from individual departinents within the General Fund (i.e., Finance to HR).

Town Manager D’ Agostino explained that the reason was that they were not increasing
or decreasing the budget, the budget would remain the same. Finance Director Rane
asked the Commission for direction if they wanted the additional control. He explained
that the only reason why the Resolution includes Section 6 was that it was the only fund
that had multiple departments that monies could be moved between. He stated that he
bring the Resolution forward when moving monies between funds not between
departments. He stated that if the Commission directed he would bring more Resolution
forward for adoption,

Commissioner Flaherty stated that he was under the impression that the Town Manager
had the authority for anything under $10,000. Town Manager D’ Agostino explained that
it was a different issue because it related to purchasing. Commissioner Flaherty asked for
clarification regarding the phrase that was used where the budget was not affected by
moving monies around because the budget was a plan, it was not a document where the
funds that the Town receives through the year.

Finance Director Rane explained that he always verifies that the same amount of monies
are being exchanged between departments, so the total amount of the budget was not
affected the total amount that the Commission has appropriated during their proceedings.

Commissioner O’Rourke believed that the Resolution does not need to change at this
time. Mayor DuBois stated that it could come in the Town Manager’s report. Finance
Director Rane stated that the Town Manager has included such action in some of his
monthly reports. Town Manager D’ Agostino gave an example of when he has provided
this type of information within his monthly report.

Mayor DuBois asked if a dollar threshold could be included so that the manager could
include the information moving forward. Finance Director Rane stated that he would like
a final decision tonight so that he could write the Resolution correctly before the next
Budget Hearing.
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Mayor DuBois suggested $25,000. Finance Director Rane gave an example of why it was
done this year versus other years. Commissioner O’Rourke raised concern regarding
placing a limit on the departments and things would take longer to be done.
Commissioner O’Rourke stated that this item could be brought back at another time when
the Vice-Mayor was present to explain her position. Finance Director Rane explained that
he sends financial reports frequently to keep the Commission informed. Mayor DuBois
thanked the Vice-Mayor for her comments.

Town Manager )’ Agostino stated that he had not completed relaying the Vice-Mayors
comments. He felt that the Vice-Mayor did not want Administration to pull funds away
from initiatives that the Commission has approved. He stated that the Vice-Mayor has
raised this concern because she had this experience in the State of Florida in the past. He
finished reading from the Vice-Mayor’s text message “the interpretation of Section 6
provides that provision did not come to light until several months ago and that is when [
raised a transparency issues with you. Allowing transfers between departments without
Commission approvals circumvents the priorities setting process of the budget hearings”.

Mayor DuBois stated that we have a budget amendment process that was done halfway
through the year and if adjustments need to be made, they are done. He felt the process
was satisfactory and did not see a need to change it. He stated that there was one more
Budget Hearing in which the Vice-Mayor would attend and provide her feedback. He
stated that Section 6 of the Resolution could be amended if necessary. Finance Director
Rane reminded the Commission that the Resolutions are submitted to Tallahassee for
review and approval. Commissioner Flaherty asked if within the next Fiscal Year budget
would it show the adjustments in the numbers. Finance Director Rane explained that in
the July Financial Report it would show that some departments are under-running their
budgets, while other departments are running over.

Town Manager D’ Agostino explained what the budget would do for the Town. He stated
it would establish transparency, duties, responsibilities and information distributions. He
stated that revenues would be increased outside of the tax rate; support programs and be
responsive to public services for the residents. One of the priorities of the budget was to
reduce the crime rate, invest in and implement improvements in the Community
Redevelopment Agency; promote the Town of Lake Park through organization
implementation at Special Events focused on families, neighborhoods, and pubic parks.
He explained that by hiring the Special Events Director they have already begun the
process. He explained that the master drainage plan would be updated in several phases,
with the first being in 2017, with the second phase in 2018. He stated that the cost of the
master drainage phases were approximately $200,000, with the reconstruction of the
drainage pipes and outflows throughout the Town because of the master drainage plan.
He stated that road resurfacing, and restriping, would begin in 2017; repairing the
roadway along the 700 — 900 blocks of Park Avenue would also be realized during this
budget cycle. Development of landscape plans for Park Avenue, the establishment of a
visioning group to work with the Town Commission to establish a comprehensive vision
for the Town. Preservation of the small Town character was a priority especially when
the Mixed-Use corridor on US 1 becomes a densely populated area. Reconstruction of
walkable and bikeable roadways in the core residential communities.
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He highlighted the improvements proposed in different departments, such as the Marina,
He spoke of Implementing a facility rentals license fee with catering service providers to

Works would implement the capital projects of restroom facilities at the parks. He
explained that a Stormwater Capital Improvement Plan update to the master drainage
would occur, He explained that staff was exploring alternative funding sources in the

Fiscal Year. He explained that staff has researched leasing vehicles versus owning them,
He explained that staff wouid begin stripping roadway throughout the Town,

Mayor DuBois suggested that the Town begin to treat the Streets & Roads Fund the same
way as the Stormwater Fund, and Sanitation Fund with a mobility plan, similar to the
Stormwater Plan and treat it as Non-Ad Valorum Assessment. He stated that it would be
set up as a voter referendum Non-Ad-Valorum Assessment, Town Manager D’Agostino
explained how it would be set-up from a budgetary standpoint. Finance Director Rane
explained that the Streets & Road Fund was a sub-General Fund with designated tax
monies that go, and would not be 3 true Enterprise Fund, but would be a standalone fund.
Mayor DuBois explained how the Fund could assist the Town with the large projects that
typically the Town cannot afford to accomplish without increasing the millage rate. He
explained that it would be transparent for residents to know exactly where the funds are

Town Manager D’Agostino explained the changes made to the budget since the
Commission met with staff during one-on-one sessions. He stated that funding of a
Lobbyist has been included for $20,000 to assist the Town with acquiring additional
funding for capital improvements. He stated that the funds would be taken from the
Contingency Fund. Finance Director Rane mentioned that the Commission agreed with
the health insurance Plan proposed by staff. He stated that the Commission were made

received by Commissioners, Commissioner O’Rourke expressed concern regarding
spending the funds wisely on a Lobbyist. He stated that the Vice-Mayor was part of the
Palm Beach County League of Cities Board and could provide additional feedback
regarding the topic. Mayor DuBois explained that staff would expertence resistance from
the Commission. Town Manager D’Agostino agreed to remove the item from the
proposed budget until they know what the Grant Writer could accomplish. Finance
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session. Mayor DuBois stated that the item could be brought back as part of the mid-year
budget adjustment if the Commission chose to go through the process. Town Manager
D’Agostino distributed a four-year history of Fund Balance & Net Position document
(see Exhibit “B”).

Mayor DuBois stated that included in the proposed budget were a range of 2-4 percent
pay increase for all full-time employees. Finance Director Rane explained that as of
October 1, 2016 a cost of living increase of two percent was proposed and then as the
annual review comes up, the employee would be eligible for a 1 % or 2 percent increase.
Mayor DuBois stated that the Town Manager was not included in the rate increases.
Finance Director Rane stated that it was not included because the Town Manager works
under a contract and it would be up to the Commission to decide on an increase. Mayor
DuBois explained that this would be the time for the Commission to decide such an
increase. He calculated what a three percent increase would cost the Town. Finance
Director Rane suggested that the Commission ask the Town Attorney to draft an
addendum to the Town Manager’s contract for a pay increase effective October 1, 2016
and bring the addendum to a future agenda. He suggested that the Commission direct him
to include the increase in the budget. Commissioner O’Rourke suggested a 3.5 percent
increase. Commissioner Flaherty agreed to a 3 percent increase. Commissioner Lynch
agreed to a 3 percent increase. Finance Director Rane stated that he would factor in a 3-
3.5 percent increase in the Town Manager’s salary. Town Manager D’ Agostino stated
that he would not want to receive more than what other employees receive.

Finance Director Rane suggested that the Commission address that the Town Manager’s
contract does not include an accrual of Sick Leave at the appropriate rate. Town Manager
D’Agostino explained how the Sick Leave portion of his contract was developed. Mayor
DuBois stated that he needed additional information regarding Sick Leave before a
determination could be made based on the separation agreement and severance pay.
Commissioner O’Rourke felt that the issue of Sick Leave could be discussed at a future
time,

Finance Director Rane referred to Exhibit “B” and the yellow highlighted areas and how
year-to-year there has been an increase in the budget.

PUBLIC COMMENT OPENED:
None
PUBLIC COMMENT CLOSED:

Town Manager D* Agostino stated that each Commissioner met with staff individually to
discuss the budget and received an understanding to why the proposed budget included
certain items. Commissioner O’Rourke stated that going forward he would like to see
certain priorities included in the budget such as Information Technology server
equipment, which currently restricts communication between departments updated. Town
Manager D’Agostino stated that a plan could be developed on how such plans could be
funded. He stated that the issue with ICloud was the level of security and as the level of
security increases, it would save the Town money.

First Public Hearing on the Budget Meeting Minutes
September 8, 2016



Motion: Commissioner O’Rourke moved to approve Resolution 36-09-16 as
amended; Commissioner Lynch seconded the motion,

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X

Commissioner Lynch X

Commissioner O’Rourke X

Vice-Mayor Glas-Castro Absent
Mayor DuBois X

Motion passed 4-0

Finance Director Rane asked the Commission if they preferred a paper copy of the
proposed budget or final budget. The Commission asked for paper copies before the
Septemnber 20, 2016 Final Public Hearing on the Budget meeting.

PUBLIC HEARING ON THE BUDGET CLOSED:

NEW BUSINESS:
3. Setting the 2016/2017 Non-Ad Valorem Assessed Stormwater Rates

Town Manager D’ Agostino explained the item (see Exhibit “C”). He explained that there
was no proposed increase during Fiscal Year 2016-2017, but staff would bring an agenda
item forward during the Fiscal Year proposing an increase and explaining the needs for
the increase.

Motion: Commissioner O’Rourke moved to approve setting the 2016/2017 non-ad
valorem assessment Stormwater Rate; Commissioner Flaherty seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X

Commissioner Lynch X

Commissioner O’Rourke X

Vice-Mayor Glas-Castro Absent
Mayor DuBois X

Motion passed 4-0
4. Setting the 2016/2017 Non-Ad Valorem Assessed Sanitation Rates
Town Manager D’ Agostino explained the item (see Exhibit “D™).

Motion: Commissioner O’Rourke moved to approve setting the 2016/2017 Non-Ad
Valorem Assessed Sanitation Rates; Commissioner Flaherty seconded the motion.
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Mayor DuBois asked if there was enough funds in the account for what staff would need.
Finance Director Rane explained that there were sufficient funds in the account to
continue the level of service and rebuilding vehicle.

Vote on Motion:

Bjommission Member Aye Nay Other
Commissioner Flaherty
Commissioner Lynch
Commissioner O’Rourke
Vice-Mayor Glas-Castro Absent
| Mayor DuBois
Motion passed 4-0

P

>

_

PUBLIC COMMENT:
None

On behalf of the Town Commission, Mayor DuBois thanked the Town Manager and staff
for their efforts on the budget.

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Assistant Town Attorney Gardner stated that the Town Attorney would be made aware
of the changes proposed to the Town Manager’s contract.

Town Manager D’Agostino had no comments.
Commissioner Lynch had no comments.
Commissioner O’Rourke had no comments.
Commissioner Flaherty had no comments.
Vice-Mayor Glas-Castro was absent,

Mayor DuBois had no comments.
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ADJOURNMENT

There being no further business to come befi

unanimous vote, the meeting adjourned at 8:18 p.

Mayor James DuBois

Town Clerk, Vivian Mendez, CMC

Town Seal

Approved on this of

ore the Commission and after a motion to
adjourn by Commissioner O’Rourke and secon

ded by Commissioner Lynch, and by
m.

, 2016
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In accordance with Florida Statute the Town must approve a Resolution to adopt a ‘proposed
millage” for the next fiscal year. This is required for Statutory Truth in Millage (TRIM) compliance.
Any changes proposed by the Town Commission at this, the First Budget Hearing, will be
incorporated into this budget.

Fla. Stat. 200.065(2)(c) requires that: "Within 80 days of the certification of value pursuant to
subsection (1), but not earlier than 65 days after certification, the governing body of each taxing
authority shall hold a public hearing on the tentative budget and proposed millage rate. Prior to the
conclusion of the hearing, the governing body of the taxing authority shall amend the tentative budget
as it sees fit, adopt the amended tentative budget, re-compute its proposed millage rate, and publicly
announce the percent, if any, by which the recomputed proposed millage rate exceeds the rolled-
back rate computed pursuant to subsection (1). That percent shall be characterized as the
percentage increase in property taxes tentatively adopted by the governing body.”

Recommended Motion:
I move approvai of Resolution No.ﬁ-09-16 setting the operating millage rate at 5.3474 mills
and the debt miillage rate at 1.4280 mills for the Fiscal Year 2016-2017.
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