AGENDA

S— Community Redevelopment Agency Meeting
e Wednesday, September 21, 2011, 6:30 pm

AR IATR Lake Park Town Hall
)i 535 Park Avenue
James DuBois — Chair
Kendall Rumsey - Board Member
Steven Hockman — Board Member
Jeanine Longtin — Board Member
Tim Stevens — Board Member
Christiane Francois — Board Member
Gladys Bryant Board Member

Maria V. Davis Executive Director
Thomas J. Baird, Esq. — Agency Attorney
Vivian M. Lemley, CMC — Agency Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order 1o participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance fo request accommodations.

A, CALL TO ORDER

B PLEDGE OF ALLEGIANCE
C. ROLL CALL
D

ADDITIONS/DELETIONS - APPROVAL OF AGENDA

&

PRESENTATION:
1. CRA Budget

o Staff Report
s Public Comments
e Board Deliberation
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F. DISCUSSION:

2. Resolution No. 33-09-11 Adoption of CRA Budget.

3. Renewal of the Property, Casualty and Liability Insurance.
G. BOARD MEMBER COMMENTS
H. EXECUTIVE DIRECTOR COMMENTS

L ADJOURNMENT
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Presentation



TAB 1



TOWN OF LAKE PARK
Community Redevelopment Agency
PROPOSED BUDGET

FISCAL YEAR 2011-2012



TOWN OF LAKE PARK - ANNUAL BUDGET
CRA RECAP

FUND 110 [FUNCTION |Community Redevelopment
ACTIVITY |Revenues & Expenditures
Actual Actual Current |Estimate for By Proposed Adopted
Budget Summary Expenses Expenses Budget the Year |Department| Budget Budget
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12
Revenues 1,087,880 822,848 | 1,312,200 [ 1,309,375 934,170 | 1,001,980 -
Personal Services 223,498 283,638 340,575 338,615 287,690 260,330 -
Operating Expenses 474,224 672,739 651,232 596,415 384,290 356,550 -
Capital Outlay 1,931,431 254,159 183 4,000 - - -
Debt Service 14,249 - - - - - -
Non-Operating 290,891 338,026 376,022 396,075 345,150 385,100 -
Total Expenses 2,934,293 | 1,548,562 | 1,368,012 | 1,335,105 | 1,017,130 [ 1,001,980 -
Surplus (Deficit) (1,846,413) (725,714) (55,812) (25,730) (82,960) - -
Personnel Recap
Present Submitted Proposed
Economic Development Director 100% 100% 100%
Community Development Director 20% 20% 20%
Recreation Director 25% 50% 50%
Project Manager (25 hrs/week) 50% 50% 50%
Grants Writer 50% 50% 50%
Planner 10% 10% 10%
Code Officer 10% 10% -
Code Officer 10% 10% 10%
Art Gallery & Studio Manager 100% 100% -
Art Gallery Manager Assistant 100% 100% -
11/12 increment 32,144,911 Town 8.5163 County 4.8800




Cost Center 110 - CRA Schedule 1
2011
ESTIMATE
2011 CURR FOR THE 2012 BY 2012 PROPOSED 2012 ADOPTED
ACCOUNT NUMBER DESCRIPTION 2009 ACTUAL 2010 ACTUAL YR BUDGET YEAR DEPARTMENT BUDGET BUDGET
REVENUES
110-311.100 Ad Valorem Taxes - - 295,900 - 260,070 260,070
110-311.115 Ad Valorem Taxes - County 306,439 250,104 165,050 163,570 145,050 148,550
110-311.120 Ad Valorem Taxes - Delinquent - - 250,000 250,000 500,000 500,000
110-345.305 Art Class Supplies - - - 200 200 -
110-345.400 Co-op Jury Fee - 525 500 250 500 -
110-345.705 Co-op Commissions Earned - Art - 754 1,000 2,830 1,000 -
110-345.710 Sale by Artist - 2,378 3,000 11,485 3,000 -
110-345.725 Co-op Commissions Earned - Prog - - - 475 500 -
110-345.900 Co-op Rent - Studio Space - 2,845 18,000 7,760 12,000 -
110-345.910 Co-op Rent - Display Space - 1,452 6,300 4,600 4,000 -
110-345.925 Co-op Fees - Art Programs - - 2,500 905 2,500 -
110-345.930 Co-op Fees - Firing Fees - - - 90 250 -
110-345.950 Co-op Dues - 1,320 1,100 440 1,100 -
110-345.955 Co-Op Associate Memberships - 100 - 220 - -
110-347.005 Festival Jury Fees - - - 1,110 - -
110-347.010 Beer & Wine Festival - 1,652 - - - -
110-347.011 Ride-in to Park - 28 - - - -
110-347.013 Seafood Festival - - - 1,085 1,100 -
110-347.014 Holiday Arts & Crafts Fair - - - 8,075 - -
110-347.016 Cruise-in on Park - Jan 2011 - - - 50 - -
110-347.017 Cruise-in on Park - May 2011 25 - -
110-347.310 Entry Fee - 5K Run - 1,146 - - - -
110-347.320 Donations - 5K Run - 376 - - - -
110-347.400 Art on Park Festival - Jury Fe - 1,530 2,000 910 - -
110-347.410 Art on Park Festival - Artist - 5,746 8,750 5,275 - -
110-347.415 Art on Park Festival - Vendor - 1,620 3,000 1,965 - -
110-347.420 Art on Park Festival - Merchan - 817 1,500 15 - -
110-361.100 Interest Earnings 5,622 523 250 500 - -



Cost Center 110 - CRA

Schedule 1

2011
ESTIMATE
2011 CURR FOR THE 2012 BY 2012 PROPOSED 2012 ADOPTED
ACCOUNT NUMBER DESCRIPTION 2009 ACTUAL 2010 ACTUAL YR BUDGET YEAR DEPARTMENT BUDGET BUDGET
110-361.120 Interest Income - Bus. Dev. Lo - 1,058 1,350 1,300 2,900 2,900
110-361.130 Sales Tax Commissions - 20 - 75 - -
110-362.110 Rent - 711 Foresteria 1,813 - - - - -
110-366.300 Event Sponsorship - - - 400 - -
110-366.310 Sponsorship - 5K Run - 1,000 - - - -
110-366.315 Event Sponsorship-Seafood Fest - - - 500 - -
110-366.320 Sponsorship - Art on Park - 1,950 2,000 1200 - -
110-369.100 Miscellaneous Revenue - - - 5 - -
110-369.300 Refund Prior Year Expense 500 - - - - -
110-381.001 Transfer from General Fund 773,506 545,904 - 294,060 - -
110-389.900 Fund Balance Surplus - - 550,000 550,000 - 90,460
TOTAL REVENUE 1,087,880 822,848 1,312,200 1,309,375 934,170 1,001,980 -
EXPENDITURES
110-55-552-520-11000  Executive Salaries 92,837 110,823 127,525 124,725 112,125 121,990
110-55-552-520-12000  Regular Salaries 48,924 48,769 48,700 45,910 38,350 39,050
110-55-552-520-13000  Other & Part Time Salaries 46,096 52,562 43,975 44,850 46,125 46,975
110-55-552-520-14000  Overtime Salaries - 278 - - - -
110-55-552-520-15000  Special pay 720 684 720 720 720 720
110-55-552-520-21000  FICA 14,224 16,233 16,650 16,500 15,100 15,975
110-55-552-520-22000  Retirement 3,820 6,026 11,575 11,000 6,375 8,055
110-55-552-520-23100  Health Insurance 11,331 18,671 33,010 30,000 17,625 22,400
110-55-552-520-23200  Insurance - Dental 718 1,031 1,560 1,560 840 1,075
110-55-552-520-23300  Insurance - Life 286 431 565 565 350 465
110-55-552-520-23400  Insurance - Vision 66 150 220 220 105 130
110-55-552-520-23500  Disability 1,301 2,027 3,150 3,150 1,785 2,370
110-55-552-520-24000  Workers' Compensation Insuranc 2,500 1,310 1,125 1,125 1,425 1,125
110-55-552-520-25100 Unemployment Compensation 675 495 - 7,550 - -
TOTAL PERSONNEL EXPENSES 223,498 259,490 288,775 287,875 240,925 260,330 -




Cost Center 110 - CRA Schedule 1
2011
ESTIMATE
2011 CURR FOR THE 2012 BY 2012 PROPOSED 2012 ADOPTED
ACCOUNT NUMBER DESCRIPTION 2009 ACTUAL 2010 ACTUAL YR BUDGET YEAR DEPARTMENT BUDGET BUDGET
110-55-552-520-31000  Professional Services 129,940 72,022 77,807 32,800 13,500 13,500
110-55-552-520-31100  Professional Svc - Town Attorn 4,037 5,041 3,000 1,500 2,000 2,000
110-55-552-520-34000  Contractual Services 110,524 117,500 114,495 115,850 104,500 104,020
110-55-552-520-34010  Contract PBC Sheriff 89,583 219,031 228,425 224,675 112,350 112,350
110-55-552-520-34901 Administrative Fee 47,748 49,925 72,050 72,050 72,050 72,050
110-55-552-520-40000  Travel & Training 303 435 75 1,200 75 180
110-55-552-520-41100  Telephone 1,377 2,534 1,750 2,100 1,600 1,500
110-55-552-520-41200  Postage & Shipping 973 1,191 1,200 1,200 250 1,000
110-55-552-520-43000  Utilities 12,509 17,973 16,000 15,050 14,300 14,300
110-55-552-520-43100  Utilities - Office Space 832 - - - - -
110-55-552-520-44000  Rental & Leases - Office Space 6,624 6,600 6,600 6,600 6,600 6,600
110-55-552-520-44100  Equipment Rentals 1,206 1,763 4,000 1,225 1,000 1,000
110-55-552-520-44200  Equipment Leases - 1,896 2,075 1,035 - -
110-55-552-520-45000 Insurance - 8,701 11,525 11,525 11,720 11,720
110-55-552-520-45400 Insurance Expense - Excess Cov - 790 2,000 - - -
110-55-552-520-46000  Repair and Maintenance 8,071 18,288 7,125 8,600 5,000 5,000
110-55-552-520-46010  Repair & Maint. - Sidewalks 25,576 7,853 - - - -
110-55-552-520-46070 Repair & Maintenance - Town Gr - 21,437 - - - -
110-55-552-520-47000  Printing 2,948 4,608 3,000 3,850 1,500 3,000
110-55-552-520-48000  Promotional Activity 7,208 14,264 37,830 5,000 2,500 1,500
110-55-552-520-48010 Promotional - Beer & Wine Fest - 8,793 - - - -
110-55-552-520-48011 Promotional - Ride-in to Park - 3,155 120 120 - -
110-55-552-520-48012  Promotional - Pet Parade - 14 - - - -
110-55-552-520-48013 Promotional - Seafood Festival - 1,555 7,200 7,350 - -
110-55-552-520-48014  Promo - Holiday Arts & Crafts - 1,766 11,250 17,585 - -
110-55-552-520-48016 Promo - Ride-in on Park/Jan 2011 - - - 1,465 - -
110-55-552-520-48017  Promo - Ride-in on Park/May 2011 1,015 - -
110-55-552-520-48050  Promotional - Art Festival - 33,199 1,000 13,915 - -



Cost Center 110 - CRA

Schedule 1

2011
ESTIMATE
2011 CURR FOR THE 2012 BY 2012 PROPOSED 2012 ADOPTED

ACCOUNT NUMBER DESCRIPTION 2009 ACTUAL 2010 ACTUAL YR BUDGET YEAR DEPARTMENT BUDGET BUDGET
110-55-552-520-48055  Promotional - Cruise In On Park - 3,390 1,450 1,445 - -
110-55-552-520-48100  Advertising 3,736 6,655 2,925 2,500 - -
110-55-552-520-49000  Other Current Charges 548 - - - - -
110-55-552-520-49400  Uniforms & Clothing 144 - - - - -
110-55-552-520-51000  Office Supplies 1,775 1,629 1,000 1,000 1,000 1,000
110-55-552-520-52000  Operating Expenses 11,760 9,498 5,000 2,000 2,000 2,000
110-55-552-520-52001 Operating Expenses - 711 Fores 471 - - - - -
110-55-552-520-52100  Gasoline & Diesel Fuel 662 750 750 800 750 750
110-55-552-520-52200  Small Tools & Other 3,157 963 - 210 - -
110-55-552-520-54200  Memberships, Dues, & Subscript 2,465 2,510 2,510 2,510 2,525 2,525

TOTAL OPERATING EXPENSES 474177 645,729 622,162 556,175 355,220 355,995 -
110-55-552-520-61500  Property Acq - 725 Foresteria 152,270 - - - - -
110-55-552-520-61501 Property Acq - 711 Foresteria 102,422 169 - - - -
110-55-552-520-61502 Property Acq - 761 Foresteria 363,377 - - - - -
110-55-552-520-61503 Property Acq - 800 Park Avenue 292,436 2,989 - - - -
110-55-552-520-63000 Improvement Other Than Bldg 5,440 2,910 - - - -
110-55-552-520-63100  Alleyway Improvements 955,069 - - - - -
110-55-552-520-63102 Improvements - Park Ave. Lands 13,371 - - - - -
110-55-552-520-63103 Improvements - Sidewalks 12,046 3,220 - - - -
110-55-552-520-63105 Improvements/Foresteria Proper 15,944 11,735 - - - -
110-55-552-520-63106 Improvements/800 Park Avenue 14,381 189,330 - 1,495 - -
110-55-552-520-64100  Machinery & Equipment 4,675 20,132 - 2,505 - -

TOTAL CAPITAL OUTLAY 1,931,431 230,485 - 4,000 - - -
110-55-552-520-71000  Principal (See note below) - - - - - -
110-55-552-520-72000  Interest - - - - - -
110-55-552-520-73100 Bond Issuance Costs 14,249 - - - - -

TOTAL DEBT SERVICE 14,249 - - - - - -




Cost Center 110 - CRA

Schedule 1

2011
ESTIMATE
2011 CURR FOR THE 2012 BY 2012 PROPOSED 2012 ADOPTED

ACCOUNT NUMBER DESCRIPTION 2009 ACTUAL 2010 ACTUAL YR BUDGET YEAR DEPARTMENT BUDGET BUDGET
110-55-552-520-82110 Grant - Facade Improvements 3,357 12,500 - - - -
110-55-552-520-82111 Grant - Business Development - 13,030 - 29,000 - 40,000
110-55-552-520-82300  Window Design Coverings - 6,533 - - - -
110-55-552-520-82310  Downtown Awnings - - 30,872 21,925 - -
110-55-552-520-91001 Transfer to General Fund 81,000 84,250 84,250 84,250 84,250 84,250
110-55-552-520-91010  Transfer to General Fund - ILA 2008 205,500 169,640 169,575 169,575 169,575 169,525
110-55-552-520-91030  Transfer - ILA 2009 - 32,934 54,795 54,795 54,795 54,795
110-55-552-520-96200  Unrealized Gain/Loss on Invest 1,034 (2,817) - - - -

TOTAL OTHER EXPENSES 290,891 316,070 339,492 359,545 308,620 348,570 -

TOTAL DEPT EXPENDITURES 2,934,246 1,451,774 1,250,429 1,207,595 904,765 964,895 -
525 - Art On Park Expenses

EXPENDITURES

110-55-552-525-12000  Regular Salaries - 16,606 36,780 30,675 30,050 -
110-55-552-525-13000  Other & Part Time Salaries - 3,310 3,000 9,775 3,000 -
110-55-552-525-21000  FICA - 1,524 2,815 3,095 2,550 -
110-55-552-525-22000  Retirement - 126 615 140 1,010 -
110-55-552-525-23100  Health Insurance - 2,165 7,470 6,175 8,965 -
110-55-552-525-23200  Insurance - Dental - 144 480 360 530 -
110-55-552-525-23300  Insurance - Life - 49 150 110 150 -
110-55-552-525-23400  Insurance - Vision - 17 60 45 60 -
110-55-552-525-23500  Disability - 167 330 365 450 -
110-55-552-525-26000 Mileage Reimbursement - 40 100 - - -

TOTAL PERSONNEL EXPENSES - 24,148 51,800 50,740 46,765 - -




Cost Center 110 - CRA

Schedule 1

2011
ESTIMATE
2011 CURR FOR THE 2012 BY 2012 PROPOSED 2012 ADOPTED

ACCOUNT NUMBER DESCRIPTION 2009 ACTUAL 2010 ACTUAL YR BUDGET YEAR DEPARTMENT BUDGET BUDGET
110-55-552-525-31000  Professional Services - 1,245 2,850 4,560 2,850 -
110-55-552-525-31500  Commissions Paid - 2,378 3,000 11,850 3,000 -
110-55-552-525-34000  Contractual Services - 1,920 4,860 3,750 4,860 -
110-55-552-525-41100  Telephone - 1,401 1,970 2,860 1,970 -
110-55-552-525-41200  Postage & Shipping - 116 2,315 1,350 2,315 -
110-55-552-525-43000  Utilities 47 1,743 3,500 3,250 3,500 -
110-55-552-525-43250  Garbage & Trash - 93 550 705 550 555
110-55-552-525-46000  Repair & Maintenance - 1,054 1,675 3,400 1,675 -
110-55-552-525-47000  Printing - 245 500 250 500 -
110-55-552-525-48000 Promotional Activity - 6,744 5,000 4,050 5,000 -
110-55-552-525-49600  Bank Charges/Admin Fees - 349 750 760 750 -
110-55-552-525-51000  Office Supplies - 470 350 825 350 -
110-55-552-525-52000  Operating Supplies - 6,111 1,500 2,250 1,500 -
110-55-552-525-52200  Small Tools & Others - 3,071 250 380 250 -
110-55-552-525-54200  Memberships, Dues, & Subscript - 70 - - - -

TOTAL OPERATING EXPENSES 47 27,010 29,070 40,240 29,070 555 -
110-55-552-525-64100 Machinery & Equipment - 23,674 183 - - -

TOTAL CAPITAL OUTLAY - 23,674 183 - - - -
110-55-552-525-71000  Principal (See note below) - - - - - - -
110-55-552-525-72000  Interest - - - - - - -

TOTAL DEBT SERVICE - - - - - - -
110-55-552-525-91030  Transfer to General Fund - ILA 2009 - 21,956 36,530 36,530 36,530 36,530

TOTAL OTHER EXPENSES - 21,956 36,530 36,530 36,530 36,530 -




Cost Center 110 - CRA

Schedule 1

2011
ESTIMATE
2011 CURR FOR THE 2012 BY 2012 PROPOSED 2012 ADOPTED
ACCOUNT NUMBER DESCRIPTION 2009 ACTUAL 2010 ACTUAL YR BUDGET YEAR DEPARTMENT BUDGET BUDGET
TOTAL DEPT EXPENDITURES 47 96,788 117,583 127,510 112,365 37,085 -
TOTAL CRA EXPENDITURES 2,934,293 1,548,562 1,368,012 1,335,105 1,017,130 1,001,980 -
SURPLUS/(DEFICIT) (1,846,413) (725,714) (55,812) (25,730) (82,960) - -




Revenues:

311.110
311.115
311.120

361.120

389.900

CRA Budget Analysis FY11-12

Ad Valorem Taxes — Tax increment funds (property taxes) from the Town.
Ad Valorem Taxes — County — Tax increment funds (property taxes) from the County.
Ad Valorem Taxes — Delinquent — Delinquent tax increment funds (restricted reserves) from the Town.

Interest Income — Business Development Loans — Interest earned on business development loans provided to
businesses within the CRA.

Fund Balance Surplus — Funds carried forward from current fiscal year dedicated to the operation of the CRA in
Fiscal Year 2012.

Expenditures:

520-11000

520-12000

520-13000

520-15000

520-31000

Executive Salaries — Includes the salaries of Economic Development Director ($77,730), 50% of Recreation Director
($31,229), and 20% of Community Development Director ($13,029).

Regular Salaries — Includes the salaries of Grants Writer (50% for $35,552) and Code Compliance Officer (10% for
$3,499)..

Other and Part-time Salaries — Includes the salaries of Project Manager at 25 hours per week ($43,526) and Planner
(10% for $3,447).

Special Pay — Phone stipend for Project Manager ($720).

Professional Services — Lobbyist services provided by Gomez Barker Associates ($ 13,500).



520-31100

520-34000

520-34010

520-34901

520-40000

520-41100

520-41200

520-43000

520-44000

520-44100

520-45000

520-46000

520-47000

Professional Services — Town Attorney — Cost of services provided by Town attorney estimated at $2,000.
Contractual Services — Grounds maintenance (Chris Wayne Associates @ $81,600 and Tree Huggers @ $10,900)
for the areas zoned to the CRA ($ 92,500), services provided under contract for custodial services (Sparkle Team) for
the CRA office ($3,120), holiday displays ($6,000), and Telvue for the Bulletin Board for Channel 18 ($ 2,400).
Contract PBC Sheriff — Reduction of one officer assigned to the CRA area ($112,350).

Administrative Fee — Fee to General Fund for services rendered by various departments ($72,050).

Travel and Training — FAU Institute of Government for Executive Director, Economic Development Director, and
Community Development Director $180 .

Telephone - Cost of telephone usage for the department, including the CRA office ($45/mo), cell phone cost
($80/mo).

Postage & Shipping — Postage for general mailing and newsletter is estimated at $1,000.

Utilities — Water (Seacoast) and electric (FPL) costs for utilities and irrigation ($14,300).

Rentals & Leases — Office Space — Rent for CRA office ($550 per month).

Equipment Rentals - Cost of renting bucket truck for installation of banners and holiday decorating ($1,000).
Insurance — Property and liability insurance coverage ($11,720).

Repair and Maintenance — Repair and maintenance cost of downtown infrastructure ($5,000) for brick paver repairs,
bollard repairs, street light repairs, pressure cleaning, irrigation repairs, etc.

Printing - Cost of newsletter.



520-48000

520-51000

520-52000

520-52100

520-54200

520-91001

520-91010

520-91030

Promotional Activity — Cost of Tree Lighting Festival ($1,500).

Office Supplies — Budgeted amount of $1,000 for office supplies needed for CRA office.
Operating Supplies — Street light bulbs, holiday lights, and miscellaneous supplies ($2,000).
Gasoline & Diesel — Gasoline for two CRA vehicles ($750).

Memberships, Dues & Subscriptions — Business Development Board ($1,000), NPB Chamber of Commerce
($640), FDCA ($175), and FL Redevelopment Agency ($695).

Transfer to General Fund — Transfer to cover the cost of one PBSO deputy in the General Fund contract ($84,250).

Transfer to General Fund — ILA 2008 — Contribution per inter-local agreement between the Town and the CRA for
debt service payments due on loan for Alleyway Improvement Project and acquisition of 725 Foresteria ($169,575).

Transfer — ILA 2009 — Debt service payments due on loan for land acquisitions on Foresteria (demolitions and
improvements); 711 & 761 Foresteria ($54,795).

Co-op Expenses

525-XXXXX

525-43250

525-91030

Closure of Gallery effective October 1, 2011.
Garbage & Trash — Estimated Solid Waste Authority assessment ($555).

Transfer to General Fund — ILA 2009 — Debt service payments due on loan for purchase and renovation of building
at 800 Park Avenue ($36,530).



TOWN OF LAKE PARK - ANNUAL BUDGET

WAGE AND BENEFITS - DETAIL

FUND 110 FUNCTION Community Redevelopment
DEPT 520 ACTIVITY Revenues & Expenditures

Hourly Base Furl Furl Adjusted Longevity Total
Position Classification FT/PT Rate Hours Wages Hours Wages Wages Pay Wages
Economic Dev Director FT 38.48 2,080 80,038 (60) (2,309) 77,730 - 77,730
Recreation Director FT 30.92 1,040 32,157 (30) (928) 31,229 - 31,229
Community Dev. Director FT 32.25 416 13,416 (12) (387) 13,029 - 13,029
Grants Writer FT 35.20 1,040 36,608 (30) (1,056) 35,552 - 35,552
Code Compliance Officer FT 17.32 208 3,603 (6) (104) 3,499 - 3,499
Planner 1 PT 22.83 156 3,561 (5) (114) 3,447 - 3,447
Project Manager PT 34.49 1,300 44,837 (38) (1,311) 43,526 - 43,526
**Note: 50% of Grants Writer salary budgeted to 520 CRA
**Note: 20% of Community Dev. Director salary budgeted to 520 CRA
**Note: 10% of Planner salary budgeted to 520 CRA
**Note: 10% of Code Compliance Officer salary budgeted to 520 CRA
**Note: 50% of Recreation Director salary budgeted to 520 CRA
Total Wages & Benefits (181) (6,208) 208,012 208,012







CRA
Agenda Request Form

Meeting Date: September 21, 2011 Agenda ltem No.

[] Public Hearing [X] Resolution

[] Ordinance on Second Reading [ ] Discussion

[] Ordinance on First Reading [] Bid RFP/Award
[1] General Approval of ltem [] Consent

[] Presentation [] Other

SUBJECT: RESOLUTION TO ADOPT BUDGET FOR FISCAL YEAR 2011/2012

RECOMMENDED MOTION/ACTION: ADOPT RESOLUTION

)
Approved by Executive Directo%@% Date: 2// %// /
Prepared By: Costs: $ Attachments:
Funding Source:
FINANCE ferE Acct, # RESOLUTION
a

Summary Explanation/Background:

The Community Redevelopment Agency (CRA) is a dependent special district of the Town of Lake
Park and is required to adopt a budget by resolution prior to September 30" of each year. This
resolution will formally adopt the proposed budget for the CRA for Fiscal Year 2011/2012.



RESOLUTION NO. 33-09-11
A RESOLUTION OF THE COMMUNITY REDEVELOPMENT
AGENCY OF THE TOWN OF LAKE PARK ADOPTING THE
2011-2012 FISCAL YEAR BUDGET.

WHEREAS, the Town Commission of the Town of Lake Park has previously created a
Community Redevelopment Agency (CRA), pursuant to Section 163.356, Florida Statutes; and

WHEREAS, the Lake Park CRA has all of the statutory powers conferred upon it by Section
163.370, Florida Statutes; and

WHEREAS, the staff of the Lake Park CRA has prepared a budget goveming operating and
capital expenditures for FY 2011-2012,

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BOARD OF THE
COMMUNITY REDEVELOPMENT AGENCY OF THE TOWN OF LAKE PARK,
FLORIDA:

Sectionl.  The FY 2011-2012 budget prepared for the Lake Park Community

Redevelopment Agency is hereby approved.

Section 2. This Resolution shall take effect immediately upon its adoption.






CRA
Agenda Request Form

Meeting Date: September 21, 2011  Agenda ltem No.

PN [1] Public Hearing [] Resolution
LAKE PATUK [ ] Ordinance on Second Reading [x] Discussion
b A [] Ordinance on First Reading [] Bid RFP/Award

ALl AT [1] General Approval of item [] Consent
[1] Presentation [1 Other

SUBJECT: Authorizing the Executive Director to Renew for Fiscal Year 2012 the
Florida League of Cities/Florida Municipal Insurance Trust Property and Inland
Marine, Generat Liability, and Errors and Omissions Liability Insurance for the
Community Redevelopment Agency

RECOMMENDED MOTION/ACTION: Approval

Approved by Executive Director/@ %/ ) Date: 2// éf// /

Prepared By: Costs: $ 11,368.00 Attachments:
Human Resources Dept. .
Funding Source: Copy of Gehring Group
Acct. # 110-55-552-520- Property & Casualty
45000 Renewal
V. | Recommendation
\PS:V\\\ Effective October 1,
2011

Summary Explanation/Background:

Fiscal Year 2011 is the first full year for which the Community Redevelopment Agency
(CRA) has had in place property and casualty liability insurance coverage consisting of
property and inland marine, general liability and errors and omissions liability insurance.
The carrier for such insurance is the Florida League of Cities/Florida Municipal Insurance
Trust (FMIT), and such coverage is due for renewal as of October 1, 2011. Gehring Group
has obtained a renewal quote from FMIT for Fiscal Year 2012 for such property and
casualty insurance which represents an overall decrease to the CRA of 1.4 percent or
$11,368, which is $157 less than the $11,525 premium for Fiscal Year 2011.



Additionally, based upon property premiums paid in the short plan year of Fiscal Year
2010 under the CRA’s property and inland marine coverage, the CRA can expect to receive
a minimum return of premium from FMIT in the amount of $697, which will be applied
toward the Fiscal Year 2012 second installment payment.

Staff is recommending that the property and casualty insurance through the FMIT be renewed
for Fiscal Year 2012. A copy of the Property and Casualty Renewal Recommendation
Effective October 1, 2011 provided by Gehring Group is attached as Exhibit A.



EFxHigiT A

Town of Lake Park

- Property & Casualty
T A T Renewal Recommendation

L/\ KE | ARK Effective Date: Ocfober 1, 2011

LU R A SRITLE RN

The Town of Lake Park Community Redevelopment Agency (CRA) will be expiring its first, full
term, casualty insurance program. The incumbent provider for Property & Inland Marine,
General Liability and Public Officials Liability / Employment Practices Liability coverage is the
Florida Municipal Insurance Trust (FMIT) administered through the Florida League of Cities.
The CRA’s initial casualty insurance program was on a short plan year policy effective April 1,
2010 through October 1, 2010. The CRA elected to renew with FMIT for the 2010/2011 fiscal

year.

PROPERTY & INLAND MARINE

The FMIT renewal quotation is for $4,685 based upon a Total Insured Value (TIV) of $502,891.
The expiring premium for the current, policy is $4,900. The annual renewal quotation represents
a decrease in premium of $215 below the expiring premium, a 4.4% reduction. The policy has a
deductible of $2,500 for All Other Perils. The Windstorm deductible remains unchanged at 5%
of the Total Insured Value per building, per location, per occurrence for all properties located
over a 2 mile from coastal waters, subject to the policy deductible or whichever is greater.
Based upon property premiums paid in the 2010 “short plan year policy”, the Town can expect to
receive a minimum return of premium in the amount of $697. The return of premium will be

applied as a credit on the 2011/2012 second installment payment.

GENERAL LIABILITY and ERRORS & OMISSIONS LIABILITY

FMIT, as the incumbent provider for General Liability, is offering an annual renewal quote of
$5,200, which is a 0% change from the current year’s policy premiumn. FMIT also provided an
annual renewal quotation for Errors & Omissions Liability coverage with a 7.5% increase in
premium from the expiring. The 2010/2011 quotation is $942 versus the current policy premium
of $876.

GEHRING,4«GROUP



SUMMARY

The Gehring Group recommends that the Town of Lake Park CRA place its Property, General
Liability and Errors & Omissions Liability coverage’s with the FMIT for a decrease to the
adjusted total annual premium of 1.4%, or $156.

GEHRING,4«GROUP
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TOWN OF LAKE PARK COMMUNITY REDEVELOPMENT AGENCY
PROPERTY & CASUALTY RENEWAL EVALUATION GEHRIN(}AAQR,OUE

2011 - 2012 PLAN YEAR

Current Renewal

All Property & Casualty Lines All Property & Casualty Lines
2010-2011 2011-2012
— Ltamler | Beductihls Labillty Limits Pramiunt | Deductible Linbility Eimite I m ﬁ u
Praperty, Including
Inland Marine FMIT S 2,500 18 502,891 | § 4,900 | s 2,500 | $ 502,891 | § 4,685 -4.4%
General Llability FMIT S -8 2,000,000 | 5 5,200 | 5 -8 2,000,000 { $ 5,200 0.0%
Errors and Omlsslons FMIT $ -8 2,000,000 | § B76| S -18 2,000,000 | S 942 7.5%
Crime
Money & Securitles inslde / Outside FMIT $ 1,000 $25,000/$10,000 Included | $ 1,000 $25,000/510,000 Included
Total Annual Premium: 5 10,976 S 10,827
Service Fee $ 549 5 541
Total Net Premium: S 11,525 & 11,368
S Increase or Decrease: $ {157)
% Increase or Decrease: -1.4%

Property Deductible : Locations greater than 1/2 mile from Coostal Waters; Named Storm Deductible 5% of value per building/per location/per occurrence, subject to policy deductible, whichever is greater,
Return of Premium Credit : Based on property premiums paid in, 2010 the Town can expect a a minimum of $697 in Return of Premium Credit should they elect to renew with the FMIT.
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