
Minutes

Tonof Lake Park Florida
First Public Hearing

On the Tentative Budget
Wednesday September 12 2012 700pm

Town Commission Chamber 535 Park Avenue

The Town Commission met for the purpose of a Special Call Commission Meeting First
Public Hearing On the Tentative Budget on Wednesday September 12 2012 at 700pm
Present were Mayor James DuBois ViceMayor Kendall Rumsey Commissioners
Steven Hockman Jeanine Longtin and Tim Stevens Town Manager Dale S Sugerman
Town Attorney Thomas Baird and Town Clerk Vivian Lemley

ViceMayorRumsey led the Invocation and Mayor DuBois led the Pledge ofAllegiance
Town Clerk Vivian Lemley performed the Roll Call

ADDITIONSDELETIONSAPPROVALOF AGENDA

Motion A motion was made by Commissioner Hockman to approve the Agenda
Commissioner Stevens made the second

Vote on Motion

Commission Aye Nay Other
Member

Commissioner

Hockman X

Commissioner

Longtin X

Commissioner
Stevens X

ViceMayor
Rumsey X

Mayor
DuBois X

Motion passed 50

PUBLICHEARING

Mayor DuBois opened the Public Hearing

Finance Director Blake Rane outlined the changes to the Budget since the August 22
2012 Budget Workshop see attached Exhibit A

Tawn Manager Sugerman stated that the actual budget is being provided to the Town
Clerk formally and is available upon request He provided a recap of all funds for the
20122013 Budget and an analysis of the affect ofchanging the Millage rate see attached
Exhibit A
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ViceMayor Rumsey asked if this Budget includes the video ofCommission meetings on

the Town website

Town Manager Sugerman stated yes

Commissioner Stevens asked what the deadline is to adopt the final millage and the final
budget

Finance Director Rane stated that a budget needs to be adopted by October 1 as per State
Statute last years budget is implemented until it is amended

Attorney Baird stated that September 28 2012 is the last day that the Town can take
action to adopt a Final Budget

Commissioner Longtin asked if the Budget includes the Marina litigation settlement

Town Manager Sugerman stated that the Budget assumes that the Town will be receiving
880000during fiscal year 2013 for the Marina litigation settlement

Commissioner Longtin asked for a status update on the Marina litigation settlement

Attorney Baird stated that the litigation settlement has been approved and we axe waiting
to sign the settlement documents after the start of the fiscal year

Commissioner Longtin asked why the Town waiting to sign the settlement documents

Attorney Baird stated that the Town Manager and Finance Director requested that the
settlement be approved after the end of this fiscal year so that the proceeds can be applied
to the fscal year 2013 budget

Commissioner Longtin asked for an explanation on the difference ofwhen the money is
received

Town Manager Sugerman explained that the Town could get the money and then there
would not be enough revenues to cover next years expenses

Finance Director Rane explained that the Marina fund currently has a negative fund
balance and if the money from the settlement was accepted during this fiscal year it
would have to be used to offset the negative balance and would not be available in fiscal

year 2013

Commissioner Longtin asked if the budget presented takes into account the negative
Marina Fund balance

Finance Directox Rane stated that it does not and that the State Statute does not require
him to account for the negative fund balance in the budget
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Town Manager Sugerman stated that the Towns Comprehensive Annual Financial
Report for Fiscal Year ending September 30 2012 will account for the negative Marina
Fund balance

Commissioner Longtin asked what the certainty that the Town will receive80000

Attorney Baird stated that there is a settlement and unless someone wants to breach the

settlement agreement the money will be paid

Commissioner Longtin asked when the money will be delivered to the Town

Attorney Baird stated after October 1 2012

Commissioner Longtin asked if there is adate certain that the money will be delivered to
the Town

Attorney Baird explained that the Town requested that the funds be provided to the Town

after October 1 2012 so that it could be applied to the fiscal year 2013 budget

Commissioner Stevens asked about the General Fund balance

Town Manager Sugerman stated that the General Fund balance as of July 31 2012 was

41233141 He stated that the fund balance would not appear in the budget

Commissioner Stevens asked if the Marina Fund balance or savings account is negative
25million

Finance Director Rane stated no because the General and Sanitation Funds have lent
the funds to the Marina Fund so the Marina Fund has a debt to the General and
Sanitation Funds

Town Manager Sugerman stated that the Marina Fund has a debt balance of2050000
to the General Fund and 335000 to the Sanitation Fund

Commissioner Stevens asked if the Marina Fund could pay the approximate 2 million
debt to the General Fund the General Fund would have a Fund balance ofapproximately
24million

Town Manager Sugerman stated yes

Commissioner Stevens asked about the Sanitation Fund

Town Manager Sugerman stated that as of July 31 2012 the Sanitation Fund has aFund
balance or savings account balance of42403223

Commissioner Longtin asked if the Marina Fund owes any other Funds

Town Manager Sugerman stated no
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Finance Director Rane explained that the General and Sanitation Funds are the only
Funds that the Marina owes but the Marina also has debt to the bank

Mayor DuBois asked if money is due to the litigating attorneys

Town Manager Sugerman stated that he believes that those bills have been paid because
the General Fund advanced money to the Marina Fund to pay those bills

Commissioner Hockman asked about the expenses that are going to be required repair the
Marina

Town Manager Sugerman explained that some of the 880000 from the settlement is

being used to balance the Marina Fund 100000 is in the contingency line item and

651000 to surplus The 100000 in the contingency line item does not include funds
for construction or improvements to the Marina

Commissioner Hockman stated that one of the issues at the Marina is the artificial grass
and asked if there were any estimates on the cost to fix this issue

Town Manager Sugerman stated that he is aware of artificial grass issue but that he does
not have a solution to the issue at this time

ViceMayor Rumsey asked if the revenue in the Marina Fund was based on the Marina
Rates proposed at the September 5 2012 Commission Meeting

Town Manager Sugerman stated no

ViceMayor Rumsey asked if the revenue number expected to be higher utilizing the

proposed rates

Town Manager Sugennan stated yes

ViceMayor Rumsey asked what the difference would be in the current budget revenue

and the revenue based on the proposed rates

Town Manager Sugennan stated that at 75 occupancy the revenue would be
approximately 660000 and at 100 the revenue would be approximately80000 He
stated that if the Marina is at 75occupancy there would be some additional revenue and
at 100 occupancy there would be 250000 in additional revenue over the proposed
Budget

Commissioner Longtin thanked Town Manager Sugerman and Finance Director Rane for

their hard work She stated that her goal for this budget was to reduce the millage rate by
one whole number but that is not going to happen this year and that she is looking
forward to the 2014 Budget

Town Manager Sugennan stated that effective October 1 2012 the Commission will

receive a monthly revenue and expenditure report He explained that October 30 closes
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the month then Finance Director Rane has to close the books on that month which will
take approximately two 2 weeks and then a report would be provided from the month of
October near the end ofNovember and that will continue on a monthly basis

Town Manager Sugernian asked if the titles of the Resolutions be read into the record

Attorney Baird stated that it is not necessary to read the Resolutions into the record but it
can be done if it make everyone more comfortable He explained that the Commission
must adopt the Tentative Millage Resolution but does not need to take action on the

Budget as a Final Budget is not being adopted at this meeting He explained that in
Section 2 of the Tentative Millage Resolution states that the Tentative Millage is 85 and
that the Commission at the Final Budget Hearing will not be able to adopt a Millage Rate
higher than 85 but can adopt a Millage Rate lower than 85 mils

Finance Director Rane explained that the TRIM notices were sent with a Tentative
Millage Rate of85and that the Commission can not adopt a Millage Rate higher than
85without notifying all of the residents of the Town by mail

1 Resolution No240912Tentative Millage

Motion A motion was made by Commissioner Stevens to adopt Resolution No 24
0912 setting the Tentative Millage Rate at 85Mils ViceMayor Rumsey made the
second

Vote on Motion

Coinxnission Aye Nay Other
Member

Commissioner

Hockman X

Commissioner

Longtin X

Commissioner
Stevens X

ViceMayor
Rumsey X

Mayor
DuBois X

Motion passed 50

Town Manager Sugennan stated that the current Millage Rate is 85083 and that the

Millage Rate for Fiscal Year 2013 is 85 which is a slight reduction and noted that the
rollback rate that the Commission could adopt that would keep the tax bill for the
residents the same is87964

2 Resolution No 250912Tentative Budget

No action was taken on this item
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Mayor DuBois stated that the Commission has discussed the Budget and that the
Tentative Budget will stand until the Final Budget Hearing and there is time between this

meeting and the Final Budget Hearing to make changes to the proposed Budget

Commissioner Longtin asked if the Tentative Budget Resolution would be voted on

Attorney Baird stated that there is no legal requirement to adopt a Tentative Budget
Resolution that it is the discretion ofCommission to take that action

Mayor DuBois stated that his understanding was that the proposed Budget would be

presented at this meeting and the Budget would be adopted at the next Budget Hearing

PUBLIC and OTHER COMMENT

No Public and Other Comment was presented on the 2013 proposed Budget and the 2013
Millage Rate

Mayor DuBois closed the Public Hearing

RESOLUTIONS

3 Resolution 260912Approval of Employee Benefits for Fiscal Year 2013

Town Manager Sugernlan explained that this item is for Employee Dental and Vision
Insurance coverage and that the Employee Medical Insurance coverage was adopted at
the September 5 2012 Commission Meeting

Public Comment

John Mafclluck 222 Moccasin Trail Jupiter read from the Collective Bargaining
Agreement between the Town of Lake Park and the Federation of Public Employees
adopted October 12011 through September 30 2014 Article 25 Insurance paragraph A

Individual Plans Medical Dental Vision and Life Insurance employer pays 100 of
the premiums and paragraph B The Town agrees to continue to maintain the current
level of coverage He stated that means to him that the Town will continue to do the
same things as it has done and at the same level and that by adapting the United Health
Care Plan the Town has changed the level of coverage He stated that the cost for
medicine hospitalization and other services will increase under the proposed plan He

asked as a member of the Union covered by the Collective Bargaining Agreement where
does he send the bills for the increase cost in order to be reimbursed the extra expense

Public Comment closed

Town Manager Sugerman stated that this item is for Employee Dental and Vision
Insurance for Fiscal Year 2013 starting October I 2012 He explained that staff worked
with the Gehring Group and went to the marketplace and bid these specific coverages and

that the Gehring Group was able to find companies willing to provide the coverage and in
the agenda package are the details of the plans see Exhibit B He stated that staff is
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recommending MetLife as the provider of Dental Insurance and MetLife SafeGuard is
recommended as the provider for Vision Insurance He stated the representatives are

present to answer questions

Mayor DuBois stated that he does see a difference in the copays between the current
insurance and the recommended insurance and it looks like a clear savings in the cost of
the premium without any changes in the coverage

Kirk Gehring Gehring Group stated that the Dental Insurance is an apples to apples
comparison of the level of coverages provided regarding deductibles and copays and the
Vision has a change on the copays and in theoutofnetworks copays

Commissioner Stevens asked what the difference is between alternative 1 and 2 for the
OutofNetwork Benefits Payable Level contracted fee and 90UCR

Mr Gehring explained that under the contracted fee that the employee would receive a

fixed amount of dollars based on a fee schedule that the insurance company would pay
and it is a huge reduction in the actual payment to the dentist and that employee would
receive a balance bill for the difference

Commissioner Longtin stated that the savings for alternate 1 is a savings of11000 and
the recommended alternate 3 is a savings of6700

Mr Gehring stated that the employee pays 100 of the dependent coverage of dental and
vision coverage

Motion A motion was made by Commissioner Stevens to approve alternative 3

MetLife for Dental Insurance and alternative 4 MetLife SafeGuard for the Vision
Insurance Commissioner Hockman made the second

Vote on Motion

Motion passed 50

4 Resolufion No 2709I2Authorize the Town Manager to Renew for Fiscal Year
2013 Property Inland Marine Crime Position Schedule Bonds General
Liability Public Official Liability and Employment Practices Liability

Commission Aye Nay Other
Member

Commissioner

Hockman X

Commissioner

Longtin X

Commissioner
Stevens X

VrceMayor
Rumsey X

Mayor
DuBois X
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Automobile and Workers Compensation Insurance through the Florida League
ofCitiesFlorida Municipal Insurance Trust

Town Manager Sugerman stated that the Property Inland Marine Crime Position
Schedule Bands General Liability Public Official Liability and Employment Practices
Liability Automobile and Workers Compensation Insurances are due for renewal and
staff recommends that all the policies be renewed through the Florida League of
CitiesFlorida Municipal Insurance Trust He explained that the Town did go to the
marketplace for these coverages and that the only respondent was the Florida Municipal
Insurance Trust and that there is a reduction in the premium of approximately 6 and
because the Town is a continuing member of the Florida Municipal Insurance Trust the
Town anticipates a return ofpremium ofapproximately 23500

Commissioner Hockman asked if the return of premium is included in the proposed
Budget

Town Manager Sugerman stated there is an allowance far the return of premium

Mr Gehring explained that the Florida Municipal Trust provides an estimation of the
return ofpremium but in him experience more than the estimation is actually returned

Commissioner Longtin asked why there is a change in the liability limits and provided
the example ofthe Inland Marine

Town Manager Sugerman stated that staff wanted to be more through in what was

demonstrated as being covered and what the Towns assets are and protecting through this

insurance He stated that an asset analysis was performed

Mayor DuBois stated that he is glad to hear that an asset analysis was performed and that
a program is being initiated to reduce the Towns workers compensation modifier in
future years

Town Manager Sugennan stated that the Town has one outstanding workers

compensation claim that is substantial and the Town will be beyond that hurdle in ayear
and it will no longer affect the Towns rating He stated that the Public Works
Department has a safety program

Commissioner Longtin asked if it is replacement cost if something happen and the Town
would get a brand new piece of equipment or is it just the value ofthe lost equipment

Mr Gehring stated that it is the replacement cost

Town Manager Sugerman stated that it is the replacement cost less the deductible

Motion A motion was made by Commissioner Hockman to approve Resolution No
270912Authorizing the Town Manager to Renew for Fiscal Year 2013 Property
Inland Marine Crime Position Schedule Bonds General Liability Public Official
Liability and Employment Practices Liability Automobile and Workers
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Compensation Insurance through the Florida League of CitiesFlorida Municipal
Insurance Trust Commissioner Stevens made the second

Vote on Motion

Motion passed 50

Town Manager Sugerznan stated that the Commission needs to set the Final Budget
Hearng date and time and that staff is recommending 630 pm Wednesday September
19 2012

Motion A motion was made by Commissioner Stevens to set the Final Budget
Hearing for 630 pm on Wednesday September 19 2012 Commissioner Hockman
made the second

Vote on Motion

Commission Aye Nay Other
Member

Commissioner

Hockman X

Commissioner

Longtin X

Commissioner
Stevens X

ViceMayor
Rumsey X

Mayor
DuBois X

Motion passed 50

COMMENTS BY COMMISSION TOWN MANAGER TOWN ATTORNEY

Commissioner Longtin encouraged attendance at the September 19 2012 Final Budget
Hearing and Commission Meeting

Commissioner Stevens no comments

Commission Aye Nay Other
Member

Commissioner
Hockman X

Commissioner

Longtin X

Commissioner

Stevens X

ViceMayor
Rumsey X

Mayor
DuBois X
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ViceMayorRumsey no comments

Commissioner Hockman no comments

Mayor DuBois no comments

Attorney Baird no comments

Town Manager Sugerman no comments
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
recess by Commissioner Stevens and seconded by ViceMayor Rumsey and by
unanimous vote the Public Hearing was recessed at 800pm

G
Mayor James DuBois

i

Deputy Town Clerk Shari Canada CMC

V v

Town Clerk Vivian Mendez Lemley CMC

04
LAKE A

Own
Q

FLO
Approved on this of jp 2012
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AGENDA
Lake Park Town Commission
Town ofLake Park Florida

First Public Hearing
Un the Tentative Budget

Wednesday September 12 X012 7Q0 pm
Lake Park Town Hall

53S Park Avenue

ame5 Lursol5 1Yiayor
Kendall Rumsey VicexVlyor
Steven Hockman Commissioner
Jeanine Longtin Commissioner
Tim Stevens Commissioner
rrrrrrarrrrrrrrrrrrrrrrrrrrrrrrrrrrrrarrrrrrrrrrrrrrrrrrrraDale S Sugerman PhD Town Manager
Thomas J Baird Esq Town Attorney
Vivian MeadezIemley CMC Town Clerk

PLEASE TAKE NOTICE AND SE ADVISED that if any interested person desires to appeal any decision of the Town
Commission wth respect to any matter considered at this meeting such interested person will need a record of the
proceedings and far such purpose may need to ensure that a verbatim record of the proceedings is made which record
includes the testimony and evidence upon which the appeal is to be based Persons withdsa611iNes requlringaccommodations in order to pari7cipate in the rneetipg should contact the Town Clerks office by calling 8813371 of least d8hours in advance to requestaecommodailnns

A CALL TO ORDER

B INVOCATION

C PLEDGE OF ALLEGIANCE

D ROLLCALL

E ADDITIONSDELETIONS APPROVAL OF AGENDA

F PUBLIC HEARING

OPEN PUBLIC BUDGET HEARING

A Staff Report
B Public Comments
C Commission Deliberation

1Resolution No240912Tentative Millage Tab 1
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK FLORIDA ADOPTING A TENTATIVE MILEAGE RATE FOR THE
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TOWN OF LAKE PARK FOR THE FISCAL YEAR BEGINNING OCTOBER 1
2012 AND ENDING SEPTEMBER 30 2013 STATING THE ROLLEDBACK
RATE FOR THE TOWN OF LAKE PARK STATING THE PERCENT BY
WHICH THE TOWN MILEAGE RATE EXCEEDS IF ANY THE ROLLED
BACK MILEAGE RATE AND LEVYING FOR AD VALOREM TAXES ON ALL
TAXABLE REAL AND TANGIBLE REAL AND TANGIBLE PERSONAL
PROPERTY IN THE TOWN OF LAKE PARK FOR FISCAL YEAR 20122013
PROVIDING FOR AN EFFECTIVE DATE

2 Resolution Na250912Tentative Budget Tab 2
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK FLORIDA MAKING SEPARATE AND SEVERAL APPROPRIATIONS
FOR ITS NECESSARY OPERATING EXPENSES THE EXPENSES OF THE
VARIOUS FUNDS AND DEPARTMENTS OF THE TOWN FOR THE FISCAL
YEAR BEGINNING OCTOBER 1 2012 AND ENDING SEPTEMBER 30 2013
AND PROVIDING FOR THE EFFECTIVE DATE THEREOF

CLOSE PUBLIC BUDGET IIEARING

G PUBLIC and OTHER COMMENT
This time is provided for audience members to address items that do not ppear on
the Agenda Please complete a comment card and provide it to the Town Clerk so

speakers may be announced Please remember comments are limited to a TOTAL
of three minutes

H RESOLUTIONS
3 Resolution Noz60912Approval ofEmployee Benefits for Fiscal Year 2013 Tab 3
A RESOLUTION OFTiE TOWN COMMISSION OF THE TOWN OF LAKE
PARK FLORIDA AUTHORIZING THE TOWN MANAGER TO OBTAIN FOR
FISCAL YEAR 2013 EMPLOYEE DENTAL INSURANCE THROUGH
METLIFE AND EMPLOYEE VISION INSURANCE THROUGH METLIFE
SAFEGUARD ANDPROVIDING AN EFFECTIVE DATE

4 Resolution No270412Authorize the Town Manager to Renew for Fiscal Year
2013 Property Inland Marine Crime Position Schedule Bonds General Liability
Public Official Liability and Employment Practices Liability Automobile and
Workers Compensation Insurance through the Florida League ofCideslFlorida
Municipal Insurance Trust Tab 4
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK FLORIDA AUTHORIZING THE TOWN MANAGER TO RENEW FOR
FISCAL YEAR 2013 PROPERTX INLAND MARINE CRIME POSITION
SCHEDULE BONDS GENERAL LIABILITY PUBLIC OFFICIAL LIABILITY
AND EMPLOXMENT PRACTICES LIABILITX AUTOMOBILE AND
WORKERS COMPENSATION INSURANCE THROUGH THE FLORIDA
LEAGUE OF CITIESIFLORIDA MUNICIPAL INSURANCE TRUST AND
PROVIDINGAN EFFECTIVE DATE

COMMISSIONER COMMENTS TOWN ATTORNEY TOWN MANAGER

J ADJOURNMENT
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