
Minutes

Town of Lake Park Florida

First Public Hearing on the Budget
uesday September 10 2013630 PM

Commission Chamber 535 Park Avenue

The Town Commission met for the purpose of the First Public Hearing on the Budget on

Tuesday September 10 2013 at 630 pm Present were Mayor James DuBois Vice

Mayor Kimberly GlasCastro Commissioners Erin Flaherty Michael ORourke and

Kathleen Rapoza Town Manager Dale S Sugerman Town Attorney Thomas Baird and

Town Clerk Vivian Mendez

Town Clerk Mendez performed the roll call

Mayor DuBois led the pledge of allegiance

PUBLIC HEARING

Mayor DuBois opened the Public Hearing

Resolution No250913Adopting a Tentative Millage Rate for Fiscal Year 2013

2014

A Staff Report

Town Manager Sugerman explained the item see attached Exhibit A

B Public Comments

None

C Commission Deliberation

Commissioner Flaherty proposed 87 mils and provided a handout outlining the changes
in the budget see attached Exhibit B

Mayor DuBois asked if Commissioner Flaherty has talked to Town staff regarding his

proposed changes

Commissioner Flaherty stated no He explained the changes on page 1 of his handout

under General Fund

ViceMayorGlasCastro asked if these were revenues or expenditures

Commissioner Flaherty stated revenues
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ViceMayor GlasCastro stated that reducing revenues will not change the millage rate

that it will do the opposite and asked if making this change will make Commissioner

Flaherty proposed budget balance

Commissioner Flaherty stated yes He stated that based on current year expenditures
he is recommending that the Pro Services Town Att line item be reduced by 20000

CommissionerORourke stated that the Town has entered into an agreement to evaluate

changes to the Towns electoral process and that those amounts were not agreat deal but
questioned if that is an expense that the Town should undertake at this time He suggested
putting it offuntil another year He asked what is the cost for this agreement

Attorney Baird stated that there were two 2 phases to the item and the cost was about

8000 for the second phase He stated that it was his understand that this cost was not

coming out the of the Town Attorney line item but another line item in the General Fund

Town Manager Sugerman stated that8800 was included in the budget for phase two2
and it is in the Town Commission budget on page eleven 11 of the budget

Mayor DuBois asked if an expenditure for this project has already been approved

Attorney Baird stated that 800 has already been spent

CommissionerORourke requested that the 8800 in the Town Commission budget for
the change in the electoral process be removed from the budget He stated that he is

making this suggestion in order to make the 20132014 budget from going higher and
find places to save money He stated that he is not in favor of increasing the millage rate

Commissioner Flaherty asked if the Commission approves the Department or Town

Manager proposed budget

Town Manager Sugerman stated that the Commission can choose the Department Town

Manager or another proposed budget that the Commission chooses IIe explained that the

budget contains two 2 years of history actual for the current year Department
requested and the Town Manager proposed

Mayor DuBois asked if the millage rate is reduced to 87 mils could it be increased back

to 89mils at the Final Budget Hearing

Town Manager Sugerman explained that if the millage rate was reduced to 87 it could go

back to 89 mils at the Final Budget Hearing but it would be a time consuming and costly
process

Mayor DuBois asked if the millage rate remained at 89 mils and was reduced to 87 mils
at the Final Budget Hearing would that cost the Town any time or funds

Town Manager Sugerman stated no and that by approving the 89 mils at this meeting
it would provide staff with time to analyze the information provided by Commissioner
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Flaherty He stated that until this meeting staff has not seen the information provided by
Commissioner Flaherty

Mayor DuBois stated that he wants staff to vet the information provided by
Commissioner Flaherty

ViceMayor GlasCastro stated that she has no problems with the spirit of what

Commissioner Flaherty has proposed She thinks the items included are items that the

Commission previously discussed and expressed concerns about

Commissioner ORourke asked about cross training of employees and wanted to know if

the Parks and Recreation Director Kathleen Carroll could be crosstrained to perform
other functions within the Town

Town Manager Sugerman explained that Parks and Recreation Director Carrolls salary
is an expense to the General Fund and if she were to be crosstrained in order to save

money for the General Fund that the assignment would have to be to provide a service

from another fund such as Sanitation Streets or Roads or Marina Funds He stated that it

is not likely the General Fund dollars could be saved by having a portion of her time in
another position unless that portion of time was in aposition in adifferent fund

CommissionerORourke stated that the Public Works Department crosstraining is where

he got this idea from for Parks and Recreation Director Carroll

Town Manager Sugerman stated that this is an example of where the Town can get an

economy of scale from cross training similar jobs in multiple funds He stated that he has

spoken with Parks and Recreation Director Carroll about the recreation activities for the

next fiscal year He explained that the Town has provided recreational programming
during this last year however the community has not been responsive to the type of

programming that the Town has offered He explained that staff has been working on a

white paper to propose to the Conunission recreational programming for the next fiscal

year that will be based upon special events communitywide activities and rentals The

proposal would be presented to the Commission before the end of the calendar year

CommissionerORourke stated that he finds it difficult to change parttimeemployees to

fulltime employees and provide a5increase to the Town ClerkDeputy Town Manager
when the rest of staff have not had a raise in approximately five 5 years and are being
asked to pay more for medical benefits He suggested that these changes be put off for

one 1 more year

Town Manager Sugerman read a memorandum from Town ClerkDeputy Town Manager
Mendez dated August 27 2013 see attached Exhibit C
Commissioner Rapoza stated that she needs time to evaluate the information provided by
Commissioner Flaherty She stated that it is very important to have a balanced budget
She stated that she has confidence in the Town Manager and staff to move the Town

forward to provide the Commission the opportunity next year to lower the millage rate
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Mayor DuBois thinks that the budget and millage could be reduced by some amount and

that he does not know what that amount is He suggested that the Commission that work

with staff on the budget between now and the September 25 2013 Final Budget Hearing

CommissionerORourke asked what debt services expenses will expire soon

Town Manager Sugerman explained that there is debt service expiring in 2014 2016
2017 and possible as far out at 2039 He explained that where the Town may get the most

benefit is refinancing the debt because some of the debt is at565and there is no reason

the Town should not be able to refinance at 35 or4 He stated that there are a number

of things the Town can do to provide some breathing room in the budget and that he
thinks that the future has promise He requested that the Commission approve a millage
rate of89mils He stated that an offer has been made by an anonymous person to pay the

difference for those who cannot afford the difference between last years and this years
tax bill if the Commission approves the 89 mils He stated that based on the comments

made at this meeting he will work with Finance Director Rane to see if the millage rate

can be lowered by the Final Budget Hearing on September 25 2013

Motion A motion was made by ViceMayorGlasCastro to approve Resolution No

250913 Adopting the Tentative Millage Rate for Fiscal Year 20132014
Commissioner Rapoza made the second

Vote on Motion

Commission Member Aye Nay Other

Commissioner Flaherty X

CommissionerORourke X

Commissioner Rapoza X

ViceMayorGlasCastro X

Mayor DuBois X

Motion passed 32

2 Resolution No 260913Adopting aTentative Budget for Fiscal Year 20132014

A StaffReport

Town Manager Sugerman explained the item see attached Exhibit D

B Public Comments

None

C Commission Deliberation

Motion A motion was made by ViceMayorGlasCastro to approve Resolution No

260913Adopting the Tentative Budget for Fiscal Year 20132014 Commissioner

Rapoza made the second

Vote on Motion

Commission Member Aye Nay Other

Commissioner Flaherty X
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CommissionerORourke X

Conunissioner Rapoza X

ViceMayorGlasCastro X

Mayor DuBois X

Motion passed 41

3 Setting the 20132014NonAdValorem Stormwater Assessment Rate

Town Manager Sugerman explained the item see attached Exhibit E

Mayor DuBois stated that it is strange that the rate has not changed since 2009 to reflect

the increase cost to provide Stormwater related services and thinks that it is remarkable
that it has stayed the same

Motion A motion was made by Commissioner Flaherty to set the NonAdValorem
Stormwater Rate for Fiscal Year 20132014 at 650 per Equivalent Stormwater

Unit ESU per month CommissionerORourke made the second

Vote on Motion

Commission Member Aye Nay Other

Commissioner Flaherty X

CommissionerORourke X

Commissioner Ra oza X

ViceMayorGlasCastro X

Mayor DuBois X

Motion passed 50

4 Setting the 20132014NonAdValorem Sanitation Assessment Rate

Town Manager Sugerman explained the item see attached Exhibit F

CommissionerORourke asked about the recommendation ofthe rate remaining the same

even though there are equipment issues in the Sanitation Department

Town Manager Sugerman explained that he made a professional judgment that deferring
those expenses for one 1 additional year can be accomplished without harm to the

operation He stated that if the Commission wants to advance the schedule for the

replacement of equipment that can be accomplished by modifying the sanitation rate

structure by Resolution

Mayor DuBois stated that 2009 to 20132014 is a long time without an adjustment and

that smaller incremental adjustments have less kickback He asked if it is wise to

continue at the same rate and is it wise to give the Townscommercial customers and

residents a big increase when the rate is adjusted

Town Manager Sugerman stated that in other jurisdictions that he has worked that for

utility funds the rates are adjusted every year by some standard such as the consumer

price index for the region He provided the example that the Seacoast Utility Authority
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adjusts their rates annually He stated that he did not feel comfortable increasing the

Millage Rate and the Stormwater and Sanitation NonAdValorem Rates 1le thinks that
the Ad Valorem Rate will decrease but the Stonnwater and Sanitation Rates will increase

Mayor DuBois asked if the Stormwater and Sanitation Rates can be part of the discussion

for lowering the millage rate

Town Manager Sugerman explained that the NonAdValorem Rates can be adjusted at

any time However the rates are being set at this meeting and will not be considered at

the Final Public Hearing on the Budget on September 25 2013

CommissionerORourke asked if there is away to put reserves into the Sanitation Fund

Town Manager Sugerman stated yes and explained that the Stormwater and Sanitation

Funds have reserves

Motion A motion was made by Commissioner ORourke to set the NonAd
Valorem Sanitation Rate for Fiscal Year 20132014at the same rates as set forth in
Exhibits A B ofResolution 340809Commissioner Flaherty made the second

Vote on Motion

Commission Member Aye Nay Other

Commissioner Flaherty X

Commissioner ORourke X

Commissioner Rapoza X

ViceMayorGlasCastro X

Mayor DuBois X

Motion passed 50

Mayor DuBois closed the Public Hearing

PUBLIC COMMENT

None

TOWN ATTORNEY TOWN MANAGER COIVINIISSIONEROOMMENTS

Attorney Baird no comments

Town Manager Sugerman no comments

Commissioner Rapoza no comments

Commissioner Flaherty thanked staff for their hard work on the budget

ViceMayorGlasCastro no comments

Mayor DuBois no comments
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ADJOURNMFNT

There being no further business to come before the Commission and after a motion to

adjourn by Commissioner ORourke and seconded by Commissioner Flaherty and by
unanimous vote the meeting adjourned at801pm

Mayor mes DuBois

uty Town Clerk Shari Canada CMC

Town Clerk Vivian Mendez CMC

O A

Towteal

nR1DP
Approved on this of 2013
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Meeting Date

Town of Lake Park Town Commission

Agenda Request Form

September 10 2013 Agenda Item NoJ
Actenda Title Resolution Adopting a Tentative Millage Rate

For Fiscal Year 20132014

l

l
X
l

SPECIAL PRESENTATIONREPORTS CONSENT AGENDA
BOARD APPOINTMENT OLD BUSINESS
PUBLIC HEARING ORDINANCE ON READING

NEW BUSINESS

OTHER

Approved by Town Manager Date 29 X13

Revenue 3990484
Originating Department Attachments

Funding Source

FINANCE Property Taxes
Resolution 0913

Acct 001311100

X Finance BKR

All parties that have an interest
Yes I have notified

Advertised in this agenda item must be everyone BKR
Date No later than82513 notified of meeting date and

or

Via Mailed TRIM Notices time The following box must
Not applicable in this case

Not Required be filled out to be on agenda Please initialone

Summary ExplanationBackground
In accordance with Florida Statute the Town must approve a Resolution to adopt a tentative

Millage Rate for the next fiscal year This is required for Statutory Truth in Millage TRIM
compliance Any changes proposed by the Town Commission at the First Budget Hearing will
be incorporated into the advertisements for the Final Budget Hearing

Fla Stat 2000652crequires that Within 80 days of the certification of value pursuant to

subsection 1 but not earlier than 65 days after certification the governing body of each taxing
authority shall hold a public hearing on the tentative budget and proposed millage rate Prior to

the conclusion of the hearing the governing body of the taxing authority shall amend the
tentative budget as it sees fit adopt the amended tentative budget recompute its proposed
millage rate and publicly announce the percent if any by which the recomputed proposed
millage rate exceeds the rolledback rate computed pursuant to subsection 1 That percent
shall be characterized as the percentage increase in property taxes tentatively adopted by the

governing body

Recommended Motion
I move to approve Resolution No 0913 setting the tentative millage rate at89000 mills for
Fiscal Year 20132014

F16udgetlBudget 2013141Arfs Resolutions Ads1ARF FIRST BUDGET HEARING TOWN MILEAGE 201314Docx
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MEMO
To Dale S Sugerman Town Manager

Blake Rane Finance Director

From Vivian Mendez Town ClerkDeputy Town Manager

Date August 27 2013

Subject 5Temporary Assignment Pay

t

I began working for the Town of Lake Park in 2003 as the receptionist In 2005 I became the Deputy
Town Clerk and in 2006 became the Town Clerk I have looked forward to learning something new each

day and all the challenges that come with this career path I am really excited about the expansion ofmy
role with the Town of Lake Park and all the new challenges that will come before me

I also know of the Townsbudgetary constraints and the challenges that you face in putting together a

balanced budget With that said l am respectfully declining the 5 percent temporary assignment pay
which is currently included in the proposed budget

1 look forward to and appreciate the opportunity
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Meeting Date

Town of Lake Park Town Commission

Agenda Request Form

September 10 2013 Agenda Item No

Agenda Title Resolution Adopting a Tentative Budget for

Fiscal Year 20132014

SPECIAL PRESENTATIONREPORTS CONSENT AGENDA
BOARD APPOINTMENT OLD BUSINESS

PUBLIC HEARING ORDINANCE ON READING

X NEW BUSINESS

J OTHER

Approved by Town Manager Date I2g 13

Revenue 13365830 Attachments
Originating Department

Funding Source Various
0913Resolution

FINANCE Acct Various across all

Town Funds

X Finance BKR

All parties that have an interest
Yes I have notified

Advertised in this agenda item must be everyone

Date notified of meeting date and
or

Mailed time The following box must
Not applicable in this case BKR

X Not Required be filled out to be on agenda Please initial one

Summary ExplanationBackground
In accordance with Florida Statute the Town must approve a Resolution to adopt a tentative

budget for the next fiscal year This is required for Statutory Truth in Millage TRIM
compliance Any changes proposed by the Town Commission at the First Budget Hearing will
be incorporated into this budget
Fla Stat 2000652crequires that Within 80 days of the certification of value pursuant to

subsection 1 but not earlier than 65 days after certification the governing body of each taxing
authority shall hold a public hearing on the tentative budget and proposed millage rate Prior to

the conclusion of the hearing the governing body of the taxing authority shall amend the
tentative budget as it sees fit adopt the amended tentative budget recompute its proposed
millage rate and publicly announce the percent if any by which the recomputed proposed
millage rate exceeds the rolledback rate computed pursuant to subsection 1 That percent
shall be characterized as the percentage increase in property taxes tentatively adopted by the

governing body
Recommended Motion

I move to approve Resolution No0913adopting the tentative budget for Fiscal Year 2013

2014

F16udgetl8udget 201314Arfs Resolutions Ads1ARF FIRST BUDGET HEARING TOWN BUDGET 201314Docx
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Meeting Date

X
l

Approved by Town Manager Date lzg 1 3

Costs NIA

Originating Department Attachments

Funding Source

FINANCE Acct Copy of Resolution
330809

X Finance BKR

All parties that have an interest
Yes I have notified

Advertised in this agenda item must be everyone

Date notified of meeting date and
or

Not applicable in this case BKR
Paper time The following box must

X Not Required be filled out to be on agenda Please initial one

Summary ExplanationBackground

Each fiscal year the Commission must either renew the existing nonAd Valorem stormwater

rate by motion or adjust the rate as it sees fit by Resolution

The existing FY 20122013 rate of 650 per month for each Equivalent stormwater Unit

ESU was established in August 2009 pursuant to Resolution 330809 a copy of which is

attached Staff recommends that no adjustment be made to the rate and that it be held constant

at650 per ESU per month

Recommended Motion

Town of Lake Park Town Commission

Agenda Request Form

September 10 2013 Agenda Item No fv

SPECIAL PRESENTATIONREPORTS J CONSENT AGENDA

BOARD APPOINTMENT OLD BUSINESS

PUBLIC HEARING ORDINANCE ON READING

NEW BUSINESS
OTHER

I move that the existing nonAd Valorem stormwater rate for fiscal year 20132014 be set at
650per ESU per month



Meeting Date

Town of Lake Park Town Commission

Agenda Request Form

September 10 2013 Agenda Item No cLr

Agenda Title Setting the 20132014NonAdValorem

Assessed Sanitation Rates

X

SPECIAL PRESENTATIONREPORTS CONSENT AGENDA

BOARD APPOINTMENT OLD BUSINESS

PUBLIC HEARING ORDINANCE ON READING

NEW BUSINESS

OTHER

Approved by Town Manager 7 Date Z 113

Costs NIA

Originating Department Attachments

Funding Source
Copy of Resolution

FINANCE Acct 340809with

X Finance BKR Exhibits A B

All parties that have an interest
Yes I have notified

Advertised in this agenda item must be everyone

Date notified of meeting date and
or

Not applicable in this case BKR
Paper time The following box must

X Not Required be filled out to be on agenda Please initialone

Summary ExplanationBackground

Each fiscal year the Commission must either renew the existing nonAd Valorem Residential

and Commercial Sanitation rates by motion or adjust the rates as it sees fit by Resolution

The existing FY 201221013 rates were last adjusted in August 2009 pursuant to Resolution

340809a copy of which is attached along with Exhibits A B which show the details of the
2009 rates Staff recommends that no adjustment be made to the rates and that they be held

constant

Recommended Motion

I move that the nonAdValorem Sanitation rates for fiscal year 20132014 be set at the same

rates as set forth in Exhibits A B



AGENDA
Lake Park Town Commission
Town of Lake Park Florida

Special Call First Public Hearing
On the Budget Meeting

Tuesday September 10 2013 630 pm
Lake Park Town Hall

535 Park Avenue

James DuBois Mayor
Kimberly GlasCastro ViceMayor
Erin T Flaherty Commissioner
Michael0Rourke Commissioner

Kathleen Raoza Commissioner
Dale S Sugerman PhD Town Manager
Thomas J Baird Esq Town Attorney
Vivian Mendez CMC Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED that if any interested person desires to appeal any decision of the Town

Commission with respect to any matter considered at this meeting such interested person will need a retard of the

proceedings and for such purpose may need to ensure that a verbatim record of the proceedings is made which record
includes the testimony and evidence upon which the appeal is to be based PersoswiNr fisabilities regtrlring
acconrmadatiorrs in order topartcipate irrtre rneetirrg should contact the Towrr Clerks ojfrce by calling 8813311 at leas 48
fours iadvarce to request acconimodatious

A CALL TO ORDERROLLCALL

B PLEDGE OF ALLEGIANCE

C PUBLIC HEARING

OPEN PUBLIC BUDGET HEARING

A StaffReport
B Public Comments
C Commission Deliberation

1 Resolution No 250913Adopting a Tentative Millage Rate for Fiscal Year 20132014

Tab 1

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE

PARK FLORIDA ADOPTING A TENTATIVE MILEAGE RATE FOR THE

TOWN OF LAKE PARK FOR THE FISCAL YEAR BEGINNING OCTOBER 1
2013 AND ENDING SEPTEMBER 30 2014 STATING THE ROLLEDBACK
RATE FOR THE TOWN OF LAKE PARK STATING THE PERCENT BY

WHICH THE TOWN MILEAGE RATE EXCEEDS IF ANY THE ROLLED

BACK MILEAGE RATE AND LEVYING FOR AD VALOREM TAXES ON

ALL TAXABLE REAL AND TANGIBLE PERSONAL PROPERTY IN THE

Special Call First Public Hearing on the 3udget Meeting Page 1

September 10 2013



TOWN OF LAKE PARK FOR FISCAL YEAR 20132014 PROVIDING FOR

AN EFFECTIVE DATE

2 Resolution No260413Adopting aTentative Budget for Fiscal Year 20132014 Tab 2
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE

PARK FLORIDA MAKING SEPARATE AND SEVERAL APPROPRIATIONS

FOR ITS NECESSARY OPERATING EXPENSES THE EXPENSES OF THE
VARIOUS FUNDS AND DEPARTMENTS OF THE TOWN FOR THE FISCAL

YEAR BEGINNING OCTOBER 1 2013 AND ENDING SEPTEMBER 30 2014
AND PROVIDING FOR THE EFFECTIVE DATE THEREOF

3 Setting the 20132014NonAdValorem Stormwater Assessment Rate Tab 3

4 Setting the 20132014NonAdValorem Sanitation Assessment Rate Tab 4

CLOSE PUBLIC BUDGET HEARING

D PUBLIC COMMENT
This time is provided for addressing items that do not appear on the Agenda
Please complete a comment card and provide it to the Town Clerk so speakers
may be announced Please remember comments are limited to a TOTAL of three

minutes

E COMMISSIONER COMMENTS TOWN ATTORNEY TOWN MANAGER

F ADJOURNMENT

Special Call First Public Hearing on the Budget Meeting Page 2
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