AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, August 3, 2011, 7:00 p.m,

Lake Park Town Hall
535 Park Avenue
James DuBois — Mayor
Kendall Rumsey - Vice-Mayor
Steven Hockman — Commissioner
Jeanine Longtin - Commissioner
Tim Stevens Commissioner

Maria V. Davis Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian M. Lemley, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities reguiring
accommodations in order 1o participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A.  CALL TO ORDER

B. INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

= v 0

ADDITIONS/DELETIONS - APPROVAL OF AGENDA

=

PROCLAMATION:
1. Honoring Edie McConville Tab 1

G. PRESENTATION:
2. Maritime Industry of Riviera Beach 4™ Annual Father’s Day Fishing

Tournament Appreciation Plaque to the Town of Lake Park Tab 2
3. Comprehensive Annual Financial Report Audit Presented by Ed Holt of Nolan,
Holt, and Miner Tab 3
H. REPORT
4. Legislative Report by Intergovernmental Consultant Fausto Gomez Tab 4
5. Project Status Report-Removal of Metal Storage Building, 115 U.S. Highway1 Tab 5
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I. PUBLIC and OTHER COMMENT:
This time is provided for audience members to address items that do not appear on
the Agenda. Please complete a comment card and provide it to the Town Clerk so
speakers may be announced. Please remember comments are limited to a TOTAL
of three minutes,

J. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in its normal
sequence on the Agenda. Any person wishing to speak on an Agenda item is asked
to complete a public comment card located on either side of the Chambers and given
to the Town Clerk. Cards must be submitted before the item is discussed.

For Approval:
6. Special Call Swearing in Commission Meeting Minutes of July 13, 2011 Tab 6
7. Resolution No. 27-08-11 Fiscal Year 2012 Renewal of the Annual Employee
Benefits Tab 7
8. Resolution No. 26-08-11 to Grant a Flowage Easement to Congress Avenue
Properties, LTD. Tab 8

K. PUBLIC HEARING:
QUASI-JUDICIAL

**%%%* OPEN PUBLIC HEARING***%*

A. Staff Report
B. Public/Applicant Comments
C. Commission Deliberation

ORDINANCE ON SECOND READING: (Read By Town Attorney)

9. Ordinance No. 04-2011 — K-Mart Rezoning Tab 9
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA AMENDING THE TOWN'S OFFICIAL ZONING MAP AND
REZONING THE PROPERTY KNOWN AS THE K-MART PLAZA FROM C-1

TO PLANNED UNIT DEVELOPMENT (“PUD”); PROVIDING FOR
WAIVERS; AND PROVIDING FOR AN EFFECTIVE DATE.

**x%x*CLOSE PUBLIC HEARING#*****
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L. ORDINANCE ON FIRST READING:

10. Ordinance No. (5-2011 Bank Registry Tab 10
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 54, ARTICLE I OF THE CODE OF
ORDINANCES ENTITLED “HOUSING CODE” TO CREATE A NEW
DIVISION 4, TO BE ENTITLED, “ABANDONED REAL PROPERTY;”
PROVIDING FOR SECTION 54-101, ENTITLED “INTENT AND PURPOSE”;
PROVIDING FOR SECTION 54-102, ENTITLED “DEFINITIONS”;
PROVIDING FOR SECTION 54-103, ENTITLED “APPLICABILITY”;
PROVIDING FOR SECTION 54-104, ENTITLED “REGISTRATION OF
ABANDONED RESIDENTIAL PROPERTY”; PROVIDING FOR SECTION 54-
105 ENTITLED “MAINTENANCE REQUIREMENTS”; PROVIDING FOR
SECTION 54-106, ENTITLED “SECURITY REQUIREMENTS”; PROVIDING
FOR SECTION 54-107, ENTITLED “IMMUNITY OF ENFORCEMENT
OFFICER”; PROVIDING FOR SECTION 54-108, ENTITLED “ADDITIONAL
AUTHORITY?”; PROVIDING FOR SECTION 354-109, ENTITLED “REMOVAL
OF ABANDONED PERSONAL PROPERTY AUTHORIZED”; PROVIDING
FOR THE REPEAL OF LAWS IN CONFLICT; PROVIDING FOR
CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE,

M. RESOLUTION:
11. Resolution No. 25-08-11 K-Mart Plat Tab 11
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA APPROVING AN AMENDMENT TO THE KMART RETAIL
PLAZA PLAT PLAN TO SUBDIVIDE THE PROPERTY INTO PARCELS A, B
AND C; AND PROVIDING FOR AN EFFECTIVE DATE.

N. BOARD MEMBERSHIP APPLICANTS:
12. Planning & Zoning Board Tab 12
13. Library Board Tab 13

0. DISCUSSION AND POSSIBLE ACTION:
14. Assignment of Board Liaison Tab 14
15. Interlocal Agreement between Palm Beach County and the Town of Lake
Park for Funding of Additional Boat Trailer parking and Increased Public
Access to the Lake Park Marina Tab 15

P. COMMISSIONER COMMENTS, TOWN ATTORNEY, TOWN MANAGER:

Q. ADJOURNMENT:

Regular Commission Meeting Agenda Page 3
August 3, 2011



Proclamation



TAB 1



Town of Lake Park Town Commission

Agenda Request Form
Meeting Date: August 3, 2011 Agenda Item No.Tqb \
[ 1 PUBLIC HEARING [1] RESOLUTION

[ 1] ORDINANCE ON FIRST READING [ ] DISCUSSION/POSSIBLE ACTION
[ 1] ORDINANCE ON SECOND READING [] BID/RFP AWARD

[vl] PRESENTATION/PROCLAMATION [] CONSENT AGENDA

[1] Other:

SUBJECT: Proclamation for Edie McConville

RECOMMENDED MOTION/ACTION: Approval of Proclamation

Approved by Town Manager Z// 4% L’g Date: 7[/2(17// {

Virginia Martin, Grants Writer 7/14/2011
Name/Title Date of Actual Submittal
Originating Department: | Costs: $ None Attachments:
- Funding Source: .
Commission unding ce Proclamation
Acct. #
Department Review: [] Grants [1PBSO
[ ] Attorney [IHuman Resources______ | [ Public Works
[1 Community Development___ || [11nformation Technology ____ | [] Recreation
[ ] Finance [ Library [] Town Clerk
[ ] Fire Dept (] Marina [‘/] Town Manager
: : Yes | have notified everyone
. . All parties that have an interest
Adv.ertlsed. in this agenda item must be —
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this case -5'/7
[¥] Not Required be filled out to be on agenda.
Please initial one.

Summary Explanation/Background: Edie McConville has served this community, and most

particularly the children of this community, since the 1990s. She has served on Town Boards and
in the local Kiwanis Club. The purpose of this item is to recognize her service and commitment to
Lake Park and those in need.



PROCLAMATION

RECOGNIZING A
CIVIC ACTIVIST AND HUMANITARIAN

WHEREAS; Edie McConville is a resident of Lake Park, Florida who served with
distinction for eight years on the Town’s Planning and Zoning Board, for three years on the
Education Advisory Board, and for one year on the Code Compliance Board; and

WHEREAS; Edie was a founding member of the Kiwanis Club of Lake Park in 2000,
and has filled various offices over the years, including President, Lieutenant Governor of the
State Organization, and District Chairman for Fundraising; and

WHEREAS; Edie was responsible for establishing the Lake Park Kiwanis K-Kids group
at Lake Park Elementary School; and

WHERFEAS; Edie opens her home to a number of youth who need help with homework,
acquiring a GED, life skills and etiquette; and

WHEREAS; Edie works to raise funds to improve the lives of underprivileged children
and families in the community; and

WHEREAS; following the Hurricanes in 2004 when the Town was without electrical
service, Edie and her husband Pete prepared great pots of food on their backyard grill, and
delivered hot meals to local families in need; and

WHEREAS; when an earthquake devastated Haiti, Edie’s house was “communication
central” for local Haitians trying to locate relatives. Edie sent emails, contacted the Red Cross,
and otherwise served as a resource for residents with family in Haiti; and

WHEREAS; the Commissioners of the Town of Lake Park and I want to acknowledge the long
standing and ongoing humanitarian works of Edie McConville in helping change lives in this community,
one child at a time.

NOW, THEREFORE, on behalf of the Town Commission and citizens of the Town of Lake
Park, I, Mayor James DuBois, do hereby recognize Edie McConville for her lifetime of quiet,
compassionate service to people of Lake Park, and particularly for her ongoing dedication to the children
of this community.

IN WITNESS WHEREQOF, I have hereto set my hand and caused the official Seal of the Town of
Lake Park, Florida to be affixed this 3" day of August, 2011.

By:

Mayor James DuBois

ATTEST:

Vivian Mendez, Town Clerk
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Town of Lake Park Town Commission

Agenda Request Ferm

Meeting Date: August 3, 2011 Agenda Item No.—Tab Q_

[ ] PUBLIC HEARING [] RESOLUTION

[ ] ORDINANCE ON FIRST READING [ ] DISCUSSION/POSSIBLE ACTION
[ 1 ORDINANCE ON SECOND READING [ ] BID/RFP AWARD

[X] PRESENTATION/PROCLAMATION [] CONSENT AGENDA

[] Other

SUBJECT: Maritime Academy of Riviera Beach 4" Annual Father’s Day Fishing
Tournament Presentation to the Town of Lake Park

RECOMMENDED MOTION/ACTION: Acceptance

Approved by Town Manager M@{ﬁ/j] éﬁf Date: 7/ ZS%!

/ 4

"'%‘14«//4@ D, Mpeows Dire chor Soly 24, Roen
Name/Title Date of Actual Submittal
Originating Department: | Costs: $ Attachments:

Funding Source:

Acct, #
Department Review: [] Grants [1PBSO
[ ] Attorney []Human Resources__ | ] Public Works
[ 1 Community Development___ || []Information Technology_ || [] Recreation
[ ] Finance [ ] Library VoY [ 1 Town Clerk
[ ] Fire Dept Dd Marina __ \¥}*) [ ] Town Manager
Advertised: All parties that have an interest || Y¢S | have notified
Date: in this agenda item must be everyone
Paper. notified of meeting date and or o @
[x] Nof Required time. The following box must Not applicable in this case

be filled out to be on agenda. Pl .

ease initial one.

Summary Explanation/Background: The Maritime Academy of Riviera Beach held its 4%
Annual Father's Day Fishing Tournament at the Lake Park Harbor Marina on Saturday June 10,
2011. They will be presenting the Town Commission with a plaque in appreciation for the Town’s
support for this event.
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Town of Lake Park Town Commission

Agenda Request Form

Agenda Item No. T&b 6

[ ] PUBLIC HEARING []
[ ] ORDINANCE CON FIRST READING [ ]
[] ORDINANCE ON SECOND READING [ ]
[X] PRESENTATION/PROCLAMATION | ]
[] Other:

Meeting Date: August 3, 2011

RESOLUTION
DISCUSSION/POSSIBLE ACTION
BID/RFP AWARD

CONSENT AGENDA

SUBJECT: Presentation Regarding the Comprehensive Annual Financial Report for
Fiscal Year 2010.

RECOMMENDED MOTION/ACTION: Receive Audit.

Approved by Town Manager Mé é /

N Cetaliy

Anne M. Costello/Flnance Director

Date: 7/25////

/3] l
Date of Actual Submittal

Originating Department: | Costs: § N/A Attachments:
Finance Funding S _ Comprehensive Annual
g Source: Financial Report (Audit)
Acct. #
Department Review: []Grants [1PBSO
[ ] Attorney [ 1 Human Resources [ ] Public Works
[] Community Development__ [ [1Information Technology ____ |l | ] Recreation
[ ] Finance [] Library [ ] Town Clerk
[ Fire Dept [ ] Marina [ ] Town Manager
. Al parties that have an interest | 'S | have notified
Advertised: in tr?is agenda item must be everyone
Date: notified of meeting date and or
Paper: time. The following box must Not applicable in this case nia
[X] Not Required be filled out to be on agenda. . e
Please initial one.

Summary Explanation/Background: The Town's independent audit firm of Nowlen, Holt & Miner, P.A.
has completed the audit for Fiscal Year 2009/2010. Mr. Edward Holt, external auditor, from the firm of
Nowlen, Holt & Miner, P.A. will briefly report on the condition of the Town's finances for Fiscal Year
2009/2010.
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COMPREHENSIVE ANNUAL FINANCIAL REPORT

TOWN OF LAKE PARK, FLORIDA

Fiscal Year Ended September 30, 2010

Prepared by
Finance Department

AnneM. Costéllo
Finance Director
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Finance

Department

535 Park Avenue
Lake Park, FL 33403
Phone: (561) 881-3350

Fax: (561) 881-3358

www lakepark(lorida.gov

June 1, 2011

The Honorable Mayor,
Members of the Town Commission and Citizens
Town of Lake Park, Florida

The Comprehensive Annual Financial Report (CAFR) of the Town of Lake Park, Florida,
(the “Town”) for the fiscal year ended September 30, 2010, is hereby submitted. Florida
law and the Rules of the Auditor General for the State of Florida require every
municipality to complete a set of audited financial statements annually within twelve
months of the close of the fiscal year. This report is published to fulfill that requirement
for the year ended September 30, 2010.

This report consists of management’s representation concerning the finances of the Town
of Lake Park. Consequently, management assumes full responsibility for the
completeness and reliability of all of the information presented in this report. To provide
a reasonable basis for making these representations, management of the Town of Lake
Park has established a comprehensive internal control framework that is designed both to
protect the Town assets from loss, theft, or misuse and to compile sufficient reliable
information for the preparation of the Town of Lake Park’s financial statements in
conformity with GAAP. Because the cost of internal controls should not outweigh their
benefits, the Town of Lake Park’s comprehensive framework of internal controls has
been designed to provide reasonable, rather than absolute, assurance that the financial
statements will be free from material misstatement. As management, we assert that, to
the best of our knowledge and belief, this financial report is complete and reliable in all
material respects.

The Town of Lake Park’s financial statements have been audited by Nowlen, Holt &
Miner, P.A., certified public accountants. The goal of the independent audit was to
provide reasonable assurance that the financial statements of the Town of Lake Park for
the fiscal year ended September 30, 2010 are free of material misstatement. The
independent audit involved examining, on a test basis, evidence supporting the amounts
and disclosures in financial statements; assign the accounting principles used and
significant estimates made by management; and evaluating the overall financial statement
presentation. The independent auditor concluded, based upon the audit, that there was a
reasonable basis for rendering an unqualified opinion that the Town of Lake Park’s
financial statements for the fiscal year ended September 30, 2010 are fairly presented in
conformity with GAAP. The independent auditor’s report is located at the front of the
Financial Section of this report on page 1.

Management’s Discussion and Analysis (MD&A) immediately follows the independent
auditor’s report and provides a narrative introduction, overview, and analysis of the basic
financial statements. MD&A complements this letter of transmittal and should be read in
conjunction with it.

PROFILE OF THE TOWN

Originally incorporated in 1923 as Kelsey City, the city was renamed in 1939 to the
Town of Lake Park. The Town of Lake Park is a political subdivision of the State of
Florida with a population of approximately 9,300 residents, ideally located in the
southeastern part of the State on the Atlantic Intracoastal Waterway. The Town is
primarily residential but has several types of light industry and shopping centers.
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The Town of Lake Park operates under a commission-manager form of government. Policymaking and
legidlative authority are vested in a governing commission consisting of the Mayor, Vice-Mayor and three
Commissioners. The governing body is responsible for, anong other things, passing ordinances, adopting
the budget, appointing committees, and hiring both the Town Manager and Town Attorney. The Mayor
and Commission members are el ected on anon-partisan basis. All are elected for three-year terms.

Since the incorporation of the Town, elections have been staggered with only the Mayor being elected in
one election year, two commissioners are elected in the next election year and the remaining two
commissioners are elected in the next election year. The Town Manager is responsible for carrying out the
policies and ordinances of the governing commission, for overseeing the day-to-day operations of the
government and for appointing the heads of the various departments.

In 2008 the Department of Justice of the United States filed a civil action against the Town alleging that
the current at-large method of el ecting the Commissioners for the Town, enhanced by the use of staggered
terms and designated posts, resulted in black citizens of the Town having less opportunity than white
citizens to participate in the political process and elect candidates of choicein violation of Section 2 of the
Voting Rights Act of 1965. Subsequent to the end of Fiscal Year 2009, as a result of the Department of
Justice Consent Decree with the Town which requires that the Town change the manner in which
candidates for Commission seats are elected by imposing a method known as “Limited Voting”, an
ordinance was adopted to amend the Charter to reflect this change.

In March of 2010, elections were conducted in this manner and four commissioners were elected in town-
wide contests under concurrent terms, voters were limited to casting a vote for only one candidate and the
four candidates receiving the highest number of votes were elected to the commission. The Mayor will
continue to be elected on the current schedule, every three years.

The Town of Lake Park provides a full range of services, including building inspections, code
enforcement, residential and commercial sanitation service, recreation and cultural events. Police and fire
protection are contracted through Palm Beach County. Water and sewer service is provided through a
separate utility authority.

The Town’s financia statements also include the Lake Park Community Redevelopment Agency (CRA);
a dependent specia district established by the Town, under authority granted by Florida Statute 163,
Section I1l. The Town is financially accountable for the CRA which is included in the Town’'s financia
statements as a blended component unit reported in a governmental (special revenue) fund, the CRA
Fund.

The Town is required by State law to adopt an annual budget for the general fund. The annual budget
serves as the foundation for the Town'’s financial planning and control. The budget is prepared by fund,
function (e.g., public safety) and department (e.g., police). The Town Manager may transfer resources
within a department as needed. Budgetary transfers between departments require the approval of the
Town Commission.

LOCAL ECONOMY

The Town's economic growth continues to be stymied due to the national recession and collapse of the
housing and real estate market. Property values increased dramatically throughout Palm Beach County
and the Town of Lake Park between the years of 2002 through 2006, but sowed significantly in 2007.
The taxable value of property within the Town decreased 5.5% in 2008, mainly due to the passage of
Amendment One (Property Tax Reform) and an additional 15.8% in 2009 due to the economic downturn.
Vaues dropped an additional 17.5% in 2010 bringing the assessed value of property within the Town
back to 2005 levels. The relationship of commercial assessments compared to residential assessment has
historically been around 50/50. With the decline in the housing market over the past few years this
relationship has changed dramatically and has shifted to approximately 70/30. The Town does not
anticipate any significant changes in the pace of planned new growth since most of the vacant parcels
within the municipal limits have already been developed. It is anticipated that the decline in residentia
assessments has leveled off however there is concern that the commercial assessments have not reached
the bottom yet.



The decrease in taxable values within the Town totaled more than $255 million, which trandated to aloss
of over $2 million dollars in tax revenue or 23% of the General fund. No increase in the millage was
proposed or adopted for Fisca Year 2011. This was the second year in a row that the Town has not
increased the tax rate. While public safety costs represent 50% of the General Fund expenditures and
consume in excess of 100% of the tax revenue, public safety is paramount to the citizens of the Town.
Operational cuts across al departments, excluding public safety, continue to be implemented to counter
the loss of revenue. Additional cuts are anticipated in the upcoming budget year as the Town continues to
struggle with the declining property values.

The Town continues to ook for ways to provide essentia services to the public in the most cost efficient,
effective way without the hedlth, safety and welfare of the community being compromised. The use of
one time sources of revenue for recurring expenditures is not an option given the modest level of reserves
and the threat of hurricanes an annual possibility. Alternative sources of revenue and possibly increased
fees will be explored for future budgets.

The Community Redevelopment Agency (CRA) purchased three residential properties along Foresteria
Drive over the last two years. It is anticipated that these properties will be developed for additiona
downtown parking in the future when the economy improves and economic development occurs in the
downtown area. Until additional parking becomes necessary and funds are available to improve the
parcels for parking, the properties are being utilized by the Community Devel opment Corporation, a non-
profit agency, in collaboration with the Town and the CRA, for the Seeds of Hope Community Garden.
The commercia property acquired in 2008, located at 800 Park Avenue, was refurbished and an art studio
and gallery opened in March of 2010. Additional improvements are planned for the downtown alleyway
between 7" and 8" streets. The CRA has initiated a facade improvement grant program that will provide
for up to $25,000 in matching grant monies to improve building facades. To complement this program, a
business development loan program has been established to encourage development of the downtown
business district located within the CRA boundaries. Severd entities have applied for and received
business development grants and loans to open eating establishments within the downtown business
digtrict. It isanticipated that these eaterieswill open by mid-year 2011.

ACCOUNTING AND BUDGETARY CONTROLS

The accounting and financial reporting of the Town’s general government operations takes place in four
broad categories: the General Fund, Specia Revenue Funds, Debt Service Fund and Insurance Internal
Service Fund. The records and reports for these funds are maintained on the modified accrua basis, with
revenue being recorded when measurable and available, and expenditures being recorded when the
services or goods are received and the liabilities incurred. Accounting records for the Town's enterprise
operations and pension trust funds are maintained on the accrual basis.

Management of the government is responsible for establishing and maintaining internal controls designed
to ensure that the assets of the government are protected from loss, theft or misuse and to ensure that
adeguate accounting data are compiled to alow for the preparation of financia statements in conformity
with accounting principles generally accepted in the United States (GAAP). The interna control is
designed to provide reasonable, rather than absolute, assurance these objectives are met. The concept of
reasonable assurance recognizes that (1) the cost of a control should not exceed the benefits likely to be
derived, and (2) the evaluation of costs and benefits requires estimate and judgments by management.

As a recipient of federal, state and local awards, the Town is responsible for ensuring that adequate
internal control is in place to ensure compliance with applicable laws and regulations related to those
programs. Thisinternal control is subject to periodic evaluation by management.

Annually, tests are performed by external auditors to determine the adequacy of the Town’'s internal
control, including that portion related to federal awards programs, as well as to determine that the Town
has complied with applicable laws and regulations.

In addition, the government maintains budgetary controls. The objective of these budgetary controlsisto
ensure compliance with the legal provisions embodied in the annual budget approved by the government’s



governing body. Activities of the General Fund, Community Redevel opment Agency, Debt Service Fund
and proprietary funds are included in the annual appropriated budget. The level of budgetary control (that
is, the level at which expenditures cannot legally exceed the appropriated amount) is established at the
department level within the individual fund. The government also maintains an encumbrance accounting
system as one technique of accomplishing budgetary control.

As demonstrated by the basic financial statements and schedules included in the financia section of the
report, the government continues to meet its responsibility for sound financial management.

MAJOR INITIATIVES

During recent years, the Town has devoted a significant amount of time, energy and resources to the
continuing growth and redevelopment of the Town. The Town continued its work with the older
neighborhoods to develop improvement plans and then commit the financial resources to help them
achieve their goals. Systematic resurfacing of streets and sidewalks and repair of the storm drainage
system in the Town has continued.

Stormwater |mprovements

Lake Shore Drive is currently a 2 lane, undivided roadway with sidewalks, but without bicycle lanes,
located in the center of the Right-of-Way beside and between two Town-owned parks. The proposed
improvements will relocate the roadway to the east side of the Right-of-Way and raise it 6" to 12" to
eliminate the flooding problems. New curbs, bicycle lanes and sidewalks will be constructed. The 650
portion of the existing roadway between Kelsey Park and Lakeshore Park will be removed and replaced
with a pedestrian walkway. The existing drainage system features 4 direct outfalls into Lake Worth
without any provision for water quality treatment. The new drainage system will provide water quality
treatment for the new roadway and reduce the amount of runoff entering Lake Worth as well as capture a
portion of the first flush of stormwater runoff. As part of this project, an asbestos cement water main will
be de-activated and replaced by a new ductile iron water main.  Various grant programs are being
explored to fund these improvements.

Ballfield Restrooms

This project is the demolition and replacement of the restrooms at the community’s athletic fields and
park that hosts summer camp and afterschool programming. This park serves as recreational space for a
majority of our low and moderate income populations, particularly the after-school and summer youth
programs. Funding has been secured from the Community Devel opment Block Grant Program.

Marina Parking and Pedestrian Promenade

The Lake Park Harbor Marina project has acquired a parcel of land located adjacent to the Marina’' s boat
trailer lot at the northeast corner of Silver Beach Road and US Highway 1, to expand Marina parking.
Thelot will provide 30 additional boat trailer parking spaces and 16 standard auto spaces. Thislot will
increase trailer access by 59%, and provide much needed trailer parking for water access in the County.

The second component of this project involves the construction of a pedestrian promenade, which will
provide boaters and the non-boating public with pedestrian access to the waterfront.

Grant funding is being pursued for thisinitiative.
The Commission and staff are continuing to move ahead with ambitious plans to revitaize the Town, its

downtown area and develop the western corridor. Grant monies will continue to be vigorously pursued to
supplement Town funds for operations and improvements.



CERTIFICATE OF ACHIEVEMENT

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for
Excellence in Financial Reporting to the Town of Lake Park for its Comprehensive Annua Financia
Report (CAFR) for the fiscal year ended September 30, 2009. To be awarded a Certificate of
Achievement, a government unit must publish an easily readable and efficiently organized CAFR, whose
contents conform to program standards. This report must satisfy both U.S Generally Accepted Accounting
Principles (GAAP) and applicable legal requirements. The Certificate of Achievement isthe highest form
of recognition for excellence in state and local government financial reporting.

A Certificate of Achievement isvalid for a period of one year only. The Town of Lake Park has received
a Certificate of Achievement for the past five years. We believe our current comprehensive annual
financial report continues to meet the Certificate of Achievement Program’s requirements and we are
submitting it to the GFOA to determine its eligibility for another certificate.
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The Honorable Mayor and Members of the Town Commission
Town of Lake Park, Florida

We have audited the accompanying financial statements of the governmenta activities, the
business-type activities, each magjor fund, and the aggregate remaining fund information of the
Town of Lake Park, Florida as of and for the year ended September 30, 2010, which collectively
comprise the Town’s basic financia statements as listed in the table of contents. These financial
statements are the responsibility of the Town of Lake Park, Floridas management. Our
responsibility isto express opinions on these financial statements based on our audit.

We conducted our audit in accordance with U.S. generally accepted auditing standards and the
standards applicable to financia audits contained in Government Auditing Standards, issued by
the Comptroller Genera of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the governmental activities, the business-type activities, each maor
fund, and the aggregate remaining fund information of the Town of Lake Park, Florida as of
September 30, 2010, and the respective changes in financial position, and cash flows, where
applicable, thereof for the year then ended in conformity with U.S. generally accepted accounting
principles.

In accordance with Government Auditing Sandards, we have aso issued our report dated
May 10, 2011, on our consideration of the Town of Lake Park, Florida's internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, grant agreements and other matters. The purpose of that report is to describe the scope
of our testing of internal control over financia reporting and compliance and the results of that

AMERICAN INETITUTE OF CERTIFIED PUBLIC ACCOUNTANTS - FLORIDA INETITUTE OF CERTIFIED PUBLIC ACCOUNTANTS « CPAMERICA INTERMATIOMAL



testing and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Gover nment
Auditing Standards and should be read in conjunction with this report in considering the results of
our audit.

Accounting principles generaly accepted in the United States of America require that the
management’s discussion and anaysis on pages 3 through 13, Pension and Other Post
Employment Benefit trend information on pages 67 through 69, and budgetary comparison
information on pages 70 through 78 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financia
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generaly accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Lake Park, Florida's financial statements as a whole. The
introductory section, other supplementary information, and statistical section listed in the table of
contents are presented for purposes of additiona analysis and are not a required part of the
financial statements. The other supplementary information is the responsibility of management
and was derived from and relate directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financia statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated in all material respects
in relation to the financia statements as a whole. The introductory and statistical sections have
not been subjected to the auditing procedures applied in the audit of the basic financia
statements and, accordingly, we do not express an opinion or provide any assurance on them.

NowlinHstr + Mimn., PA.

May 10, 2011
West Palm Beach, Florida



MANAGEMENT'S DISCUSSION AND ANALYSIS

The Town of Lake Park, Florida (Town) administration offers readers of the Town’s
financial statements this narrative overview and analysis of the financial activities of the
Town for the fiscal year ended September 30, 2010. Readers are encouraged to
consider the information presented here in conjunction with additional information that
has been furnished in the transmittal letter and the accompanying basic financial
statements.

The information contained within this Management’s Discussion and Analysis (MD&A) is
only a component of the entire financial statement report. Readers should take time to
read and evaluate all sections of the report, including the Notes to the Financial
Statements and the Required Supplementary Information that is provided in addition to
this MD&A.

Financial Highlights
Government-Wide Financial Statements

The assets of the Town of Lake Park exceeded its liabilities at September 30,
2010 by $7,299,612. Of this amount, unrestricted net assets of $1,198,404 may
be used to meet the government’s ongoing obligations to citizens and creditors.

The total net assets decreased by $1,449,289, of which $656,553 was attributed
to governmental activities and a decrease of $792,736 was related to business-
type activities. The decrease in net assets of the business-type activities of the
Town is directly related to the on-going pursuit of the deficiencies and potential
litigation related to the construction of the Marina.

Fund Financial Statements

As of the close of the 2010 Fiscal Year, the Town of Lake Park’s General Fund
reported ending fund balance of $3,069,345 a decrease of $344,605 from the
prior year. Of the total, $2,558,572 is restricted or reserved, specifically
designated and not available for spending and $510,773 is unreserved,
undesignated and available for future uses by the Town Commission.

At the end of the 2010 Fiscal Year, the unreserved fund balance for the General
Fund represented 6% of total General Fund expenditures or approximately 25
days of available funding.

Total long term obligations for the Town decreased $921,883. General Obligation
Bond debt and loans payable decreased in the amount of $1,007,410, due to
scheduled principal payments, along with a decrease in Capital Lease
obligations in the amount of $23,592.



USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The three components of
the financial statements are: (1) Government-wide financial statements that include the
Statement of Net Assets and the Statement of Activities. These statements provide
information about the activities of the Town as a whole. (2) Fund financial statements tell
how these services were financed in the short term, as well as what remains for future
spending. Fund financial statements also report the Town's operations in more detalil
than the government-wide statements by providing information about the Town's most
significant funds. (3) Notes to the basic financial statements expand upon information
reported in the government-wide and governmental fund statements.

REPORTING THE TOWN AS A WHOLE

Statement of Net Assets and the Statement of Activities (Government-wide)

A frequently asked question regarding the Town's financial health is whether the year's
activities contributed positively to the overall financial well being. The Statement of Net
Assets and the Statement of Activities report information about the Town as a whole and
about its activities in a way that helps answer this question. These statements include all
assets and liabilities using the accrual basis of accounting, which is similar to the
accounting used by most private-sector companies. All of the current year's revenues
and expenses are taken into account, regardless of when cash is received or paid.

These two statements report the Town's net assets and changes therein. Net assets, the
difference between assets and liabilities, are one way to measure the Town's financial
health, or financial position. Over time, increases or decreases in net assets are an
indicator of whether the financial health is improving or deteriorating.

The Statement of Net Assets and the Statement of Activities present information about
the following:

Governmental activities - All of the Town's basic services are considered to be
governmental activities, including general government, community development,
public safety, public services, library, and recreation. Property taxes, sales taxes,
utility taxes, intergovernmental revenue and franchise fees finance most of these
activities.

Proprietary activities/Business-type activities - The Town charges a fee to
customers to cover all or most of the cost of the services provided. The Town's
Sanitation Fund, Stormwater Fund and Marina Fund are reported in this
category.



REPORTING THE TOWN'S MOST SIGNIFICANT FUNDS

Fund Financial Statements

The fund financial statements provide detailed information about the most significant
funds - not the Town as a whole. Some funds are required to be established by State
law. However, management establishes other funds, which aid in the management of
money for particular purposes or meet legal responsibilities associated with the usage of
certain taxes, grants, and other money. The Town's four kinds of funds, governmental,
proprietary, fiduciary, and special revenue, use different accounting approaches as
explained below.

Governmental funds - Most of the Town's basic services are reported in
governmental funds. Governmental funds focus on how resources flow in and
out, with the balances remaining at year-end that are available for spending.
These funds are reported using an accounting method called the modified
accrual accounting method, which measures cash and all other financial assets
that can readily be converted to cash. The governmental fund statements provide
a detailed short-term view of the Town's general government operations and the
basic services it provides. Governmental fund information shows whether there
are more or fewer financial resources that can be spent in the near future to
finance the Town's programs. The basic governmental fund financial statements
can be found on pages 17-20 of this report.

Enterprise funds - The Town has three enterprise funds, Sanitation, Stormwater
and Marina, which charge customers for the services they provide. These
services are generally reported in proprietary funds. Proprietary funds are
reported in the same way that all activities are reported in the Statement of Net
Assets and the Statement of Activities. The basic proprietary fund financial
statements can be found on pages 21-23 of this report.

Fiduciary funds - Fiduciary funds are used to account for resources held for the
benefit of parties outside the government. Fiduciary funds are not reflected in the
government-wide financial statement because the resources of those funds are
not available to support the Town's own programs. The accounting used for
fiduciary funds is much like that used for proprietary funds. The basic fiduciary
fund financial statements can be found on pages 24-25 of this report.

Special Revenue funds - Special Revenue funds are used to account for the
proceeds of specific revenue sources that are restricted to expenditure for
specified purposes. The Town has two funds in this category: the CRA Fund
and Streets & Roads Fund. The basic fund financial statements can be found on
pages 17-20 of this report.



Notes to the financial statements

The notes provide additional information that is essential to a full understanding of the
data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages 26-66 of this report.

Other information

In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning the Town’s progress in
funding its obligation to provide pension benefits to its employees. Required
supplementary information for pension benefits can be found on page 67-68 of this
report.

The Town adopts annual appropriated budgets for the General Fund and CRA.
Budgetary comparison schedules for the General Fund and CRA are included as
Required Supplementary Information on pages 70-78 to demonstrate compliance with
the budget.

The Town also adopts an annual budget for the Streets and Roads Fund, Insurance
Fund, and Debt Service Fund. Budgetary comparison schedules for these funds are also
included as Other Supplementary Information section of this report. The combining and
individual fund statements and schedules are presented immediately following the
required supplementary information on pages 81-83 of this report.

Government-Wide Financial Analysis

Net Assets: As noted earlier, net assets may serve over time as a useful indicator of a
government’s financial position. In the case of the Town, governmental activity assets
exceeded liabilities by $4,822,639. Business-type activity assets exceeded liabilities by
$2,476,973. The Town-wide total net assets were $7,299,612 at the close of the fiscal
year ended September 30, 2010. The Statement of Net Assets is on page 14 of this
report.

The Town’s investment in capital assets (e.g., land, buildings, equipment and vehicles,
less any related debt used to acquire those assets that is still outstanding) was
$6,014,306 or 81% of total net assets at September 30, 2010. Capital assets total
$19,849,331 at September 30, 2010, or 84% of all assets, which total $23,359,572. The
Town uses these capital assets to provide services to citizens; consequently, these
assets are not available for future spending. Although the Town’'s investment in its
capital assets is reported net of related debt, it should be noted that the resources
needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities.

An additional portion of the net assets (1 percent) represents resources that are subject
to external restrictions on how they may be used. The remaining balance of unrestricted
net assets ($1,292,814) may be used to meet the government’s ongoing obligations to
citizens and creditors. The following table reflects the condensed Statement of Net
Assets for the current year as compared to the prior year.



Net Assets

2010 2009 2010 2009 2010 2009
Assets:
Currentand other assets ~ $ 4,749,083 $ 5897157 $ (938842) $ (630,864) $ 3810241 $ 57266,293
Capital assets 10,231,068 10,497,860 9,618,263 10,373,202 19,849,331 20,871,062
Total assets 14,980,151 16,395,017 8,679,421 9,742,338 23,659,572 26,137,355
Lighilities:
Long-term lighilitlies 9,574,538 10,229,282 5,945,663 6,212,802 15,520,201 16,442,084
Other liahilities 582,974 686,543 256,785 259,827 839,759 946,370
Total liahilities 10,157,512 10,915,825 6,202,448 6,472,629 16,359,960 17,388,454
Net assets:
Invested in capital assets,
net of related debt 2,204,432 2,062,366 3,809,874 4,297,968 6,014,306 6,360,334
Restricted 86,902 96,090 - - 86,902 96,090
Unrestricted 2,531,305 3,320,736 (1,332,901) (1,028,259) 1,198,404 2,292,477
Total net assets $ 4822639 $ 5479192 $ 2476973 $ 3269709 $ 7299612 $ 8748901

Governmental Activities: Net assets of the governmental activities of the Town have
decreased $656,553 from 2009. Total assets of governmental activities have decreased
$1,414,866 while total liabilities have also decreased $758,313. Unrestricted net assets
are down $789,431.

Business Activities: Net assets for business activities have decreased $792,736 form
2009. Total assets are down $1,062,917 while total liabilities have decreased $270,181.
Unrestricted net assets have further declined by $304,642. On-going construction
deficiency issues and subsequent professional fees for pending litigation at the Marina
facility have contributed to the financial condition of business activities.

The following is a summary of the changes in net assets for the years ended September
30, 2010 and 2009:



Changes in Net Assets

Governmental Business
Activities Activities Total

2010 2009 2010 2009 2010

2009

Revenues:
Program revenues:

Charges for services $ 960818 $ 877,665 $ 3,191,485 $2,874,363 $ 4,152,303 $ 3,752,028

Operating grants and

contributions 15,926 11,639 - 15,926 11,639
Capital grantsand
contributions 62,809 187,795 4,246 206,031 67,055 393,826
General revenues:
Taxes 7,490,502 8,897,525 - 7,490,502 8,897,525
Intergovernmental 1,144,701 893,510 - 1,144,701 893,510
Investment earnings 54,473 54,121 16,780 7,100 71,253 61,221
Miscellaneous revenues 102,096 - - 102,096
Gain on sale of
equipment 174 - 8,355 - 8,529 -
Total revenues $ 9,729,403 $11,024,351 $ 3,220,866 $3,087,494 $12,950,269 $14,111,845

Overall total revenues are down $1,161,576. Program revenues increased $77,791
while general revenues have declined $1,239,367.

Governmental Activities: Revenue collections of taxes including property taxes,
franchise fees, utility services taxes, fuel taxes and communication services taxes have
decreased $1,407,023. Property values within the Town decreased an additional 15% in
2010. When combined with the loss in value from Amendment One, property tax reform,
values within the Town have decreased more than $149 million dollars or 20% since
2008. The increase in charges for services of governmental activities is attributable to a
change in accounting procedures for billing of fuel reimbursements to Palm Beach
County Sheriff's Office.

Business Activities: Charges for services for business activities of the Town have
increased $317,122. This is the result of rate increases in both Sanitation and
Stormwater in addition to increased fuel sales at the marina.



Governmental Business

Activities Activities Total
2010 2009 2010 2009 2010 2009

Expenses.
General government $ 2543961 $ 2656309 $ $ $ 2543961 $ 2,656,309
Public safety 5,723,360 5,421,845 5,723,360 5,421,845
Physical environment 349,637 319,993 349,637 319,993
Transportation 600,669 659,113 600,669 659,113
Culture and recreation 987,778 1,242,156 987,778 1,242,156
Economic Impact 32,063 32,063
Interest on

long-term debt 430,289 420,671 430,289 420,671
Marina 2,005,435 1,734,561 2,005,435 1,734,561
Sanitation 1,412,372 1,430,694 1,412,372 1,430,694
Stormwater 313,994 208,668 313,994 208,668

Total expenses 10,667,757 10,720,087 3,731,801 3,373,923 14,399,558 14,094,010

Transfers In/(Out) 281,801 212,554 (281,801) (212,554)
Increasein net assets (656,553) 516,818 (792,736) (498,983) (1,449,289) 17,835
Net assets - beginning

of year 5,479,192 4,962,374 3,269,709 3,768,692 8,748,901 8,731,066
Net assets - end of year $ 4822639 $ 5479192 $ 2476973 $ 3269709 $ 7299612 $ 8748901

Overall net assets decreased $1,449,289. The decrease in net assets in governmental
activities is directly related to the decrease in net assets of business activities. On-going
construction deficiencies, remedial measures and pending litigation at the municipal
marina has placed an undue burden on the finances of the marina operation. These
deficiencies have prevented the marina from fully utilizing the marina facilities hindering
its ability to maximize revenues. Pending the final outcome of this situation, the General
Fund has advanced funds to the marina to support operations.

Governmental Activities: Changes in expenses from 2009 in Public safety are
attributable to the accounting procedures implemented for the fuel reimbursements from
the Palm Beach County Sheriff's Office. The increase in expenses for Physical
Environment are due to the addition of the parking meter operation. The decrease in
Culture and Recreation is due budgetary cuts and the offset of a portion of the
Recreation Director’'s wages to the CRA.

Business-type Activities: The increase in expenses for the Marina Fund are the result of
construction deficiencies and professional and legal fees associated with this situation.
Expenses in the Stormwater Fund in 2010 reflect twelve months of operations and a full
staff whereas 2009 expenses reflect partial year operations and staffing.

Financial Analysis of the Governments’ Funds

As noted earlier, the Town of Lake Park uses fund accounting to ensure and
demonstrate compliance with finance related legal requirements.

Governmental Funds. The focus of the Town’s governmental fund financial statements
is to provide information on near-term inflows, outflows, and balances of spendable



resources. Such information is useful in assessing the Town’s financing requirements. In
particular, unreserved fund balance may serve as a useful measure of a government’s
net resources available for spending at the end of the fiscal year.

At September 30, 2010, the Town’s primary operating fund, the General Fund, reported
ending fund balance of $3,069,345 a decrease of $344,605 from the prior year. Of this
amount, $543,197 is considered unreserved fund balance however; $32,424 is
designated for specific purposes; (1) Community Improvement Beautification (CIB) Fund
and (2) library donations designated for improvements. The balance, $510,773 is
undesignated and available for spending at the Town’s discretion however it is
recommended that these funds be maintained at this level in the event of an emergency
such as a hurricane. The remainder of fund balance ($2,526,148) is reserved to indicate
that it is not available for new spending because it has already been committed (1) to
liquidate contracts and purchase orders of the prior period ($62,849), (2) for inventories
and prepaid expenses ($235,961), (3) for capital projects ($120,800), (4) as advances to
other funds, in particular to cover the cash deficit in the pooled cash of the Marina Fund
($2,050,000).

As a measure of the General Fund’'s liquidity, it may be useful to compare both
unreserved fund balance and total fund balance to total fund expenditures. Unreserved
fund balance represents 6 percent (approximately 25 days) of total general fund
expenditures, while total fund balance represents 36 percent of that same amount. A
sound financial management policy would dictate that the unreserved, undesignated
fund balance be maintained between 10-25% of total expenditures. To that end, the
budget for Fiscal Year 2011 has been constructed to provide an increase in the fund
balance at the end of the year, absent significant revenue shortfalls or at least be able to
maintain the current level of fund balance in the event of revenue shortfalls.

General Fund Budgetary Highlights

The annual General Fund budget is adopted after two public hearings and approval of
the Town Commission. Any amendments that would exceed the original budget at the
fund level or would require funds to be transferred from contingency would require a
formal budget amendment requiring the adoption of a resolution by the Town
Commission. The original General Fund appropriation was increased $212,515 by the
Town Commission during the year.

The budget was amended for new programs implemented after the adoption of the
budget, revenues and corresponding expenditures not anticipated during the budget
process. These items had no appropriations in the original budget. Additionally there
were changes to the method to account for transactions related to fuel reimbursements
from the Sheriff's office and debt payments associated with an inter-local agreement
between the Town and the Community Redevelopment Agency (CRA).

The schedule below reconciles the original and amended (final) General Fund budget for
Fiscal Year 2010:

Original adopted budget October 1, 2009 $ 9,724,755
Additions to budget:
New programs $ 9,430
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Reimbursements — Fuel $ 111,765

Inter-local agreement with the CRA $ 91,320
Final budget September 30, 2010 $ 9,937,270

There were no amendments to the adopted budget of the Community Redevelopment
Agency in Fiscal Year 2010.

Capital

Capital

Asset and Debt Administration

assets. The Town’s total investment in capital assets at September 30, 2010

was $19,849,331 (net of accumulated depreciation). Capital assets include land,

constru
Town’s

ction in progress, buildings, equipment and vehicles and infrastructure. The
net capital assets at September 30, 2010 and 2009 are summarized as follows:

Capital Assets
(Net of depreciation)

Land

Governmental Business
Activities Activities Tota

2010 2009 2010 2009 2010 2009

$ 2691891 $ 2688733 $ 81157 $ 81,157 $ 2773048 $ 2,769,890

Constructionin

progress 29,622 31,170 382,946 309,826 412,568
Buildings 3,238,303 3,422,038 - 3,238,303 3,422,038
Equipment and
vehicles 414,038 496,665 1,024,931 1,376,354 1,438,969 1,873,019
Streets, roads, and -
sidewalks 3,857,214 3,859,254 8,129,229 8,605,865 11,986,443 12,465,119
Total assets $ 10231068 $ 10497860 $ 9618263 $ 10373202 $ 19849331 $ 20,871,062
Capital projects completed during Fiscal Year 2010 included the following:

Installation of the parking meter system in and around Lake Shore Park and at
the municipal Marina.

Construction of a parking lot adjacent to the northern lot of the Marina to
accommodate overflow vehicles from the Marina due to traffic from charter boat
customers.

Lighting improvements along a portion of Bayberry Drive.

Installation of security cameras at the ballfield complex.

Demolition of existing structures located at 711,725 and 761 Foresteria Drive.
Renovation of and improvements to 800 Park Avenue for the Art on Park Studios
and Gallery.

Phase | improvements to llex Park including irrigation and landscaping with
funding from the Department of Agriculture, Division of Urban Forestry Grant.
Upgrade of the server at the municipal library.
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Additional information on the Town’s capital assets can be found in Note #6 on pages
44-45 of this report.

Long-term debt. At year end 2010 the Town had $15.4 million of outstanding debt. No
new debt was incurred during fiscal year 2010. The debt position of the Town is
summarized as follows:

Governmental Business
Activities Activities Total

2010 2009 2010 2009 2010

2009

LoansPayable  $ 9,303,069 $ 10,050,675 5,152,147 6,011,951 $ 15055216 $ 16,062,626

Capital lease

obligations 9,767 28,702 2,403 7,060 12,170 35,762
Other Pogt-

Emp. Benefits 8,967 - 3,367 - 12,334
Pension contrib.

payable 94,410 - - - 94,410
Compensated

absenses 158,325 149,905 46,485 46,275 204,810 196,180
Unamortized

premium - 141,261 147,516 141,261 147516

Totd $ 9574538 $ 10229282 $ 5945663 $ 6212802 $ 15520201 $ 16,442,084

Additional information on the Town’'s debt can be found in Note #8 on pages 46-55 of
this report.

Economic factors and Next Year’'s Budgets and Rates

The Town, along with all other surrounding communities, saw a decrease in the taxable
value of properties due to the economic decline experienced nationwide. Values
dropped an additional 17.5% within the Town. The taxable assessed value of homes
within the Town has dropped below the 2005 level. Combined with the decreases of the
previous two years, this drop in equates to a loss of more than $2 million dollars in tax
revenue per year.

For fiscal year 2010-2011 the Town Commission adopted a General Fund budget of
$8,955,965 compared with the final amended budget for fiscal year 2009-2010 in the
amount of $9,937,270. The operating millage rate remained the same as the previous
two fiscal years, 8.5163 mills. Due to the declining values, the debt millage rate
increased to 1.70 mills to meet debt service requirements of the General Obligation
bonds of 1997 and 1998.
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The greatest impact on the General Fund expenditures is Public Safety which represents
50% of the total and uses 100% of the property tax revenue plus an additional $741,025
of other revenues of the Town. In an effort to off-set some of the impact on the General
Fund revenue, the Town Commission installed a parking meter system along the
waterfront areas of the Town to generate additional monies to fund other services of the
Town. Operational cuts across the all departments were implemented and furlough days
were mandated to offset the loss of revenue.

There were no rate increases adopted for the sanitation and stormwater enterprise
operations for Fiscal Year 2011. The dockage rates and utility fee at Marina were
increased to offset inflationary increases to the cost of operations.

Requests for Information

This financial report is designed to provide our citizens, taxpayers, customers, investors
and creditors with a general overview of the Town’s finances and to demonstrate the
Town’s accountability. Questions concerning information provided in this report or
requests for additional financial information should be directed to:

Finance Department
Town of Lake Park
535 Park Avenue
Lake Park, FL 33403
(561) 881-3350
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TOWN OF LAKE PARK, FLORIDA

Statement of Net Assets

September 30, 2010

Governmental Business-type
Activities Activities Total
Assets
Pooled cash and cash equivalents $ 1,737560 $ 745460 $ 2,483,020
Restricted cash and cash equivalents 196,150 196,150
Investments 42,390 23,599 65,989
Accounts receivable, net 221,993 132,410 354,403
Notes receivable 63,875 63,875
Due from other governments 152,292 67,426 219,718
Internal balances 2,012,683 (2,012,683)
Inventory 9,022 17,524 26,546
Prepaid items 313,118 313,118
Unamortized bond costs 87,422 87,422
Capital assets
Capital assets not being depreciated 2,721,513 464,103 3,185,616
Capital assets being depreciated, net of
accumulated depreciation 7,509,555 9,154,160 16,663,715
Total assets 14,980,151 8,679,421 23,659,572
Liabilities
Accounts payable 105,852 75,638 181,490
Accrued expenses 46,800 15,489 62,289
Accrued interest payable 59,465 88,875 148,340
Unearned revenue 310,800 56,140 366,940
Deposits 60,057 20,643 80,700
Noncurrent liabilities:
Due within one year 848,145 288,717 1,136,862
Due in more than one year 8,726,393 5,656,946 14,383,339
Tota liabilities 10,157,512 6,202,448 16,359,960
Net Assets
Invested in capital assets, net of related debt 2,204,432 3,809,874 6,014,306
Restricted for:
Debt service 86,902 86,902
Unrestricted 2,531,305 (1,332,901) 1,198,404
Total net assets $ 4822639 $ 2,476,973 $ 7,299,612

See notes to the financial statements.
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TOWN OF LAKE PARK, FLORIDA
Statement of Activities
For the Year Ended September 30, 2010

Chargesfor
Functions/Programs Expenses Activities
Government:
Governmental activities
General government $ 254391 $ 58,700
Public safety 5,723,360 786,338
Physical environment 349,637
Transportation 600,669 40,396
Culture and recreation 987,778 75,384
Economic environmnet 32,063
Interest on long-term debt 430,289
Total governmental activities 10,667,757 960,818
Business-type activities
Marina 2,005,435 1,166,201
Sanitation 1,412,372 1,510,419
Stormwater 313,994 514,865
Total business-type activities 3,731,801 3,191,485
Total $ 14399558 $ 4,152,303
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Program Revenues

Net Expense (Revenue) and

Operating Capital Changesin Net Assets
Grantsand Grantsand Governmental Business-type
Contributions Contributions Activities Activities Total
$ $ $ (2485261) $ $ (2,485,261)
3,379 (4,933,643) (4,933,643)
(349,637) (349,637)
16,180 (544,093) (544,093)
15,926 43,250 (853,218) (853,218)
(32,063) (32,063)
(430,289) (430,289)
15,926 62,809 (9,628,204) (9,628,204)
(839,234) (839,234)
98,047 98,047
4,246 205,117 205,117
4,246 (536,070) (536,070)
$ 15,926 $ 67,055 (9,628,204) (536,070) (10,164,274)
General Revenues:
Taxes:
Property taxes 5,448,106 5,448,106
Franchise fees 569,868 569,868
Utility service taxes 771,384 771,384
Local option gas taxes 236,960 236,960
Communication services taxes 464,184 464,184
Unrestricted intergovernmental shared revenues 1,144,701 1,144,701
Gain on sale of surplus property 174 8,355 8,529
Investment earnings 54,473 16,780 71,253
Transfers 281,801 (281,801)

Total general revenues and transfers 8,971,651 (256,666) 8,714,985
Changein net assets (656,553) (792,736) (1,449,289)
Net assets, beginning of year 5,479,192 3,269,709 8,748,901
Net assets, end of year $ 4,822,639 $ 2476973 $ 7,299,612

See notes to the financial statements.
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TOWN OF LAKE PARK, FLORIDA
Balance Sheet
Governmental Funds
September 30, 2010

Major Governmental Funds Nonmajor Total
CRA Governmental  Governmental
General Fund Funds Funds
Assets
Pooled cash and cash eguivalents $ 921,504  $ 658,284 $ 146813 $ 1,726,601
Restricted cash and cash equivalents 120,800 75,350 196,150
Investments 37,786 3,417 1,187 42,390
Accounts receivable, net 221,188 805 221,993
Notes receivable 63,875 63,875
Due from other governments 104,366 47,926 152,292
Due from other funds 854,181 1,091,081 1,945,262
Advances to other funds 2,106,538 2,106,538
Inventory 9,022 9,022
Prepaid items 226,939 23,544 250,483
Total assets $ 4,602,324 $ 1,916,356 $ 195926 $ 6,714,606
Liabilities and fund balances
Liabilities
Accounts payable 76,139 19,242 3,687 99,068
Accrued items 41,636 2,980 2,184 46,800
Deferred revenue 264,336 46,464 310,800
Due to other funds 1,091,081 841,081 13,100 1,945,262
Advance from other funds 56,538 56,538
Deposits 59,787 270 60,057
Total liabilities $ 1532979 $ 920,111  $ 65435 $ 2518525
Fund balances
Reserved for/reported in:
Inventories and prepaids 235,961 23,544 259,505
Encumbrances 62,849 55,812 118,661
Advances to other funds 2,106,538 2,106,538
Debt service/debt service fund 86,902 86,902
Capital projects 120,800 75,350 196,150
Unreserved
Designated for community improvement 10,000 10,000
Designated for library improvements 22,424 22,424
Undesignated, reported in
General fund 510,773 510,773
Special revenue funds 841,539 803 842,342
Capital projects funds 42,786 42,786
Total fund balances 3,069,345 996,245 130,491 4,196,081
Total liabilities and fund balances $ 4,602,324 $ 1,916,356 $ 195926 $ 6,714,606

See notes to the financial statements.
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TOWN OF LAKE PARK, FLORIDA
Reconciliation of the Balance Sheet — Gover nmental Funds
to the Statement of Net Assets
Governmental Funds
September 30, 2010

Tota Fund Balances - Governmental Funds $ 4,196,081

Amounts reported for governmental activitiesin the statement of net
assets are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the governmental funds:
Governmental capital assets $ 16,512,536
Less accumulated depreciation (6,281,468) 10,231,068

Long-term liabilities, including bonds payable, are not due and payablein
the current period and therefore are not reported in the governmental

funds.
Accrued interest payable on long-term debt (59,465)
Compensated absences (158,325)
Other post-employement benefits (8,967)
Pension payable (94,410)
Loans payable (4,498,425)
General obligation bonds (4,804,644)
Capital leases (9,767) (9,634,003)

Internal service funds are used by management to charge costs of

certain activitiesto individual funds. The assets and liabilities of

internal service funds are included in governmental activitiesin the

statement of net assets. 29,493

Net assets of governmental activities $ 4,822,639

See notes to the financial statements.
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Revenues
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeitures
Miscellaneous

Total revenues

Expenditures
Current
General government
Public safety
Physical environment
Transportation
Culture and recreation
Economic environment
Capita outlay
Debt service
Principal
Interest charges
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses)
Transfersin
Transfer out

Total other financing sources (uses)

Net change in fund balances
Fund balances

Beginning of year
End of year

TOWN OF LAKE PARK
Statement of Revenues, Expenditures, and Changesin Fund Balances
Governmental Funds
For the Year Ended September 30, 2010

Major Governmental Funds Nonmaj or Total
CRA Governmental  Governmental
General Fund Funds Funds

$ 6,030,552 $ $ 758,806 $ 6,789,358
526,201 526,201
1,299,144 250,104 389,385 1,938,633
352,993 22,290 375,283
120,890 120,890
294,946 5,951 2,040 302,937
8,624,726 278,345 1,150,231 10,053,302
1,522,636 905,218 4,813 2,432,667
5,484,119 5,484,119
308,366 308,366
355,078 226,346 581,424
807,799 51,156 858,955
32,063 32,063

139,785 254,159 96,230 490,174
237,204 529,337 766,541
199,100 243,683 442,783
9,054,087 1,242,596 1,100,409 11,397,092
(429,361) (964,251) 49,822 (1,343,790)
665,080 545,904 37,832 1,248,816
(580,324) (308,779) (77,912) (967,015)
84,756 237,125 (40,080) 281,801
(344,605) (727,126) 9,742 (1,061,989)
3,413,950 1,723,371 120,749 5,258,070

$ 3,069,345 $ 996,245 $ 130,491 $ 4,196,081

See notes to the financial statements.
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TOWN OF LAKE PARK
Reconciliation of the Statement of Revenues, Expenditures, and Changesin Fund
Balances of the Gover nmental Fundsto the Statement of Activities
For the Year Ended September 30, 2010

Net change in fund balances - total governmental funds $  (1,061,989)

Amounts reported for governmental activities in the statement of
activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those
assets is depreciated over their estimated useful lives
Expenditures for capital assets $ 490,174
Less: current year depreciation (752,442) (262,268)

Gains and losses on disposal of capital assets are reported in the statement

of activities, whereas in the governmental funds the proceeds from the sale

increases financial resources. The difference is the net book value of the

assets retired. (4,524)

Governmental Funds report revenues when earned and
available. However, in the Statement of Activities, revenues are
recognized when earned, regardless of availability.

Urban Forestry Grant

The repayment (issuance) of long-term debt consumes (provides) the current financial
resources of governmental funds. However, these transactions do not
have any effect on net assets of the governmental activities.

Long term debt repayments:

General obligation bonds 524,679
Loans payable 222,927
Capital lease obligations 18,935 766,541

Some expenses reported in the statement of activities do not require
the use of current financial resources and therefore are not reported
as expenditures in governmental funds.

Change in compensated absences (8,420)
Change in other post-employement benefits (8,967)
Change in pension payable (94,410)
Change in accrued interest 12,494 (99,303)

Internal service funds are used by management to charge the costs
of certain activitiesto individual funds.
Net income allocable to governmental activities 4,990

Change in net assets of governmental activities $ (656,553)

See notes to the financial statements.
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TOWN OF LAKE PARK, FLORIDA
Statement of Net Assets
Proprietary Funds
September 30, 2010

Governmental
Major Enterprise Funds Nonmajor Total Activities
Marina Sanitation Enterprise Enterprise Internal
Fund Fund Fund Funds Service Fund
Assets
Current assets
Pooled cash and cash equivalents $ 35,286 $ 523569 $ 186605 $ 745,460 $ 10,959
Investments 23,599 23,599
Accounts receivable, net 25,817 106,593 132,410
Due from other governments 56,140 6,245 5,041 67,426
Prepaid expenses 62,635
Inventory 17,524 17,524
Total current assets 134,767 660,006 191,646 986,419 73,594
Noncurrent assets
Unamortized bond issue costs 87,422 87,422
Capital assets not being depreciated 132,717 64,157 267,229 464,103
Capital assets net of accumulated depreciation 8,109,676 811,258 233,226 9,154,160
Total noncurrent assets 8,329,815 875,415 500,455 9,705,685
Total assets 8,464,582 1,535,421 692,101 10,692,104 73,594
Liabilities
Current liabilities
Accounts payable 47,797 25,135 2,706 75,638 6,784
Accrued payroll and payroll taxes 5,734 7,916 1,839 15,489
Deferred revenue 56,140 56,140
Due to other funds
Advance from other funds 2,050,000 2,050,000
Deposits payable - dip rentals 20,643 20,643
Accrued interest payable 88,875 88,875
Compensated absences payable, current portion 2,239 9,756 554 12,549
Capital lease obligations payable, current portion 2,403 2,403
Bonds payable, current maturities 127,722 95,273 50,770 273,765
Total current liabilities 2,399,150 140,483 55,869 2,595,502 6,784
Long-term liabilities
Compensated absences payable, less current portion 8,957 22,764 2,215 33,936
Other post-employment benefits 728 2,417 222 3,367
Bonds payable, net of unamortized premium
and current maturities 5,033,862 417,366 168,415 5,619,643
Total long-term liabilities 5,043,547 442,547 170,852 5,656,946
Total liabilities 7,442,697 583,030 226,721 8,252,448 6,784
Net assets
Invested in capital assets, net of related debt 3,168,231 360,373 281,270 3,809,874
Unrestricted (2,146,346) 592,018 184,110 (1,370,218) 55,719
Total net assets $ 1,021,885 $ 952391 $ 465,380 2,439,656 $ 66,810
Adjustment to reflect consolidation of internal service fund activities 37,317
Net assets of business-type activities $ 2,476,973

See notes to the financia statements.
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TOWN OF LAKE PARK, FLORIDA
Statement of Revenues, Expenses, and Changesin Fund Net Assets
Proprietary Funds
For the Year Ended September 30, 2010

Governmental
Major Enterprise Funds Nonmajor Total Activities
Marina Sanitation Enterprise Enterprise Internal
Fund Fund Fund Funds Service Fund
Operating revenue
Charges for services $ 1,164,889 $ 1,483,933 $ 514,865 $ 3,163,687 $ 293,275
Miscellaneous 1,312 26,486 27,798 7,780
Total operating revenues 1,166,201 1,510,419 514,865 3,191,485 301,055
Operating expenses
Personal services 190,198 523,421 83,108 796,727 289,964
Operating expenses 1,081,423 524,765 158,996 1,765,184
Depreciation 487,315 346,427 58,626 892,368
Total operating expenses 1,758,936 1,394,613 300,730 3,454,279 289,964
Operating income (l0ss) (592,735) 115,806 214,135 (262,794) 11,091
Nonoperating revenues (expenses)
Amortization 2,384 2,384
Interest revenue 68 13,177 3,535 16,780
Sale of surplus property 859 7,496 8,355
Interest expense (251,656) (20,754) (13,597) (286,007)
Total nonoperating revenues (expenses) (248,345) (81) (10,062) (258,488)
Income (loss) before capital contributions (841,080) 115,725 204,073 (521,282) 11,091
Capital contributions 4,246 4,246
Transfersin (out) 12,499 (225,000) (69,300) (281,801)
Change in net assets (828,581) (109,275) 139,019 (798,837) 11,091
Net assets - beginning of year 1,850,466 1,061,666 326,361 3,238,493 55,719
Net assets - ending $ 1,021,885 $ 952,391 $ 465,380 $ 2,439,656 $ 66,810
Changein net assets $ (798,837)
Adjustment to reflect consolidation of internal service fund activities 6,101
Change in net assets of business-type activities $  (792,736)

See notes to the financial statements.
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Gover nmental
Major Enterprise Funds Nonmaj or Total Activities
Marina Sanitation Enterprise Enterprise Internal
Fund Fund Fund Funds Service Fund
Cash flows from operating activities:

Cash received from customers $ 1149858 $ 1489286 $ 514,865 $ 3,154,009

Cash paid to suppliers (1,062,210) (518,946) (157,892) (1,739,048) (293,359)

Cash paid to employees (188,740) (522,582) (81,524) (792,846)

Payments from other funds 455,736 455,736 301,055
Net cash provided (used) by operating activities 354,644 447,758 275,449 1,077,851 7,696
Cash flows from noncapital financing activities:

Transfersin (out) 12,499 (225,000) (69,300) (281,801)

Net cash provided (used) by noncapital financing activities 12,499 (225,000) (69,300) (281,801)
Cash flows from capital and related financing activities:

Acquisition and construction of capital assets (9,611) (15,353) (112,465) (137,429)

Proceeds from sale of capital assets 859 7,496 8,355

Capital contributions 52,000 97,817 149,817

Loan costs -

Interest paid on debt (253,635) (20,754) (15,605) (289,994)

Principal repayments on capital lease obligation (4,657) (4,657)

Principal repayments on revenue bonds (121,538) (91,900) (46,366) (259,804)

Net cash provided (used) by capital and related financing activities (331,925) (125,168) (76,619) (533,712)
Cash flows from investing activities:
Sale of investments 96 96
Interest on investments 68 13,177 3,535 16,780
Net cash provided (used) by investing activities 68 13,273 3,535 16,876
Net increase (decrease) in cash and cash equivalents 35,286 110,863 133,065 279,214 7,696
Cash and cash equivalents at beginning of year 412,706 53,540 466,246 3,263
Cash and cash equivalents at end of year $ 35286 $ 523569 $ 186,605 $ 745460 $ 10,959
Cash flows from operating activities:
Operating income (l0ss) $ (592,735 $ 115806 $ 214135 $ (262,794 $ 11,091
Adjustments to reconcile operating income to

net cash provided by operating activities:

Depreciation 487,315 346,427 58,626 892,368

Changein assets and liabilities:

(Increase) decrease in accounts receivable (4,537) (18,671) (23,208)
(Increase) decrease in accounts due from other governments (2,462) (2,462)
(Increase) decrease in inventory 13,239 13,239
(Increase) decrease in prepaid expenses 450 450 4,821
Increase (decrease) in accounts payable 5,524 5,819 1,104 12,447 6,784
Increase (decrease) in accrued liabilities 2,170 (2,352) 486 304
Increase (decrease) in deposits (11,806) (11,806)
Increase (decrease) in deferred revenue
Increase (decrease) in compensated absences (1,440) 774 876 210
Increase (decrease) in other post-employment benefits 728 2,417 222 3,367
Increase (decrease) in due to other funds 455,736 455,736 (15,000)
Total adjustments 947,379 331,952 61,314 1,340,645 (3,395)
Net cash provided (used) by operating activities $ 354,644 $ 47758 $ 275449 $ 1077851 $ 7,696
Noncash investing, capital and financing activities
Amortization of bond issue costs $ 3871 % $ $ 3871 %
Amortization of premium on bonds $ (6,255 $ $ $ (6255 $

TOWN OF LAKE PARK, FLORIDA
Statement of Cash Flows
Proprietary Funds
For the Year Ended September 30, 2010

See notes to the financial statements.
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TOWN OF LAKE PARK, FLORIDA
Statement of Fiduciary Net Assets
Retired Police Officers Pension Trust Fund
September 30, 2010

Assets
Cash and cash equivalents $ 19,869
Accounts receivable 94,410
Investments:
Closed end equity funds 908,983
Closed end taxable bond funds 343,149
Prepaid retirement benefits 9,420
Total assets 1,375,831
Net assets
Held in trust for pension benefits $ 1,375,831

See notes to the financial statements.
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TOWN OF LAKE PARK, FLORIDA
Statement of Changesin Fiduciary Net Assets
Retired Police Officers's Pension Trust Fund

For the Year Ended September 30, 2010

Additions
Contributions
Employer $ 94,410
I nvestment income
Net increase in fair value of investments 88,744
Interest and dividends 26,289
Net investment income 115,033
Total additions 209,443
Deductions
Retirement benefits 166,881
Administrative expenses 9,334
Total deductions 176,215
Changein net assets 33,228

Net assets held in trust for pension benefits
Net assets - beginning of year 1,342,603

Net assets - end of year $ 1,375,831

See notes to the financial statements.
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TOWN OF LAKE PARK, FLORIDA
NOTESTO FINANCIAL STATEMENTS
SEPTEMBER 30, 2010

NOTE 1-SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The Town of Lake Park, Florida (the “Town”) was incorporated in 1923. The Town’'s Charter
was approved by the Laws of Florida, Chapter 61-2375. The Town is governed by an elected
Mayor and Town Commission which appoints a Town Manager. The Town provides the
following services: public safety, recreation, sanitation, streets and roads, planning and zoning,
and general administrative services.

In accordance with Statement 14 of the Government Accounting Standards Board, the
underlying concept of the governmental financial reporting entity is that governmental
organizations are responsible to elected governing officials; therefore, financial reporting should
report on the elected officials accountability for those organizations. Furthermore, the financial
statements of the reporting entity should allow users to distinguish between the primary
government and its component units, if any, by communicating information about the component
units and their relationships with the primary government. A component unit is a legally
separate organization for which the elected officials of the primary government are financially
accountable. Determining factors of financial accountability includes appointment of a voting
majority, imposition of will, financial benefit or burden on a primary government, or fiscal
dependency. In addition, component units can be other organizations for which the nature and
significance of their relationship with a primary government are such that exclusion would cause
the reporting entity's financial statements to be misleading or incomplete.

Community Redevel opment Agency (CRA)

Based on the application of these criteria, management has determined that the Lake Park
Community Redevelopment Agency (the “CRA”) is a dependent specia district established by
the Town of Lake Park, Florida, under authority granted by Florida Statute 163, Section I1l. The
CRA isincluded in the Town'’s financial reporting entity as a blended component unit reported in
agovernmental (specia revenue) fund, the Community Redevelopment Fund. The purpose of the
CRA is to promote and guide the physical and economic development of certain areas in the
Town of Lake Park. The CRA is alegally separate entity established by ordinance of the Lake
Park Town Commission. The governing body of the CRA consists of the Town Commission and
the Town handles the management and administration of the CRA’s financial matters. Separate
financial statements for the CRA are not prepared.
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TOWN OF LAKE PARK, FLORIDA
NOTESTO FINANCIAL STATEMENTS
SEPTEMBER 30, 2010

NOTE 1- SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. Government-wide and Fund Financial Satements

The government-wide financial statements (i.e., the statement of net assets and the statement of
activities) report information on all of the non-fiduciary activities of the Town. As a genera
rule, the effect of interfund activities has been removed from these statements. An exception to
thisruleisthat interfund services provided and used are not eliminated. Governmental activities,
which are normally supported by taxes and intergovernmental revenues, are reported separately
from business-type activities, which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function or segment, and 2) grants and contributions that are restricted to
meeting the operationa or capital requirements of a particular function or segment. Taxes and
other items not properly included among program revenues are reported instead as general
revenues.

Separate financia statements are provided for governmental funds, proprietary funds, and
fiduciary funds, even though the latter are excluded from the government-wide financia
statements. Mgor individual governmental funds and the mgor individual enterprise funds are
reported as separate columns in the fund financial statements.

C. Measurement Focus, Basis of Accounting and Financial Satement Presentation

The government-wide financial statements and proprietary fund financial statements are reported
using the accrua basis of accounting and the economic resources measurement focus. Fiduciary
funds use the accrual basis of accounting and the economic resources measurement focus.
Revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized as revenues in the
year for which they are levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenueis considered to be available when it is
collectible within the current period or soon enough thereafter to pay liabilities of the current
period. The Town considers revenue to be available if it is collected within ninety days of the
end of the current fiscal year, except for property taxes, for which the period is 60 days.
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NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Measurement Focus, Basis of Accounting and Financial Satement Presentation (Continued)

Unearned revenue consists primarily of grant funds and occupational licenses and other fees
collected in advance of the year to which they relate.

Expenditures are generally recognized in the accounting period in which the fund liability is
incurred, except for principal and interest on genera long-term debt, which is recognized when
due. Property taxes, intergovernmental revenue, franchise fees, charges for services and
investment income are all considered susceptible to accrual and so have been recognized as
revenue in the current fiscal year. All other revenue items are considered to be measurable and
available only when received in cash by the Town. Debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due.

The Town reports the following major governmental funds:

General Fund
The General Fund is the primary operating fund and is used to account for al financial resources
applicable to the general operations of the Town except those required to be accounted for in
another fund.

CRA Fund

The CRA fund is a specia revenue fund and is used to account for all financial resources
applicable to the promation of the physical and economic development of certain areas in the
Town of Lake Park.

The Town reports the following major proprietary funds:

Marina Fund
This enterprise fund accounts for the operations of the Town's municipal marina, which are
financed primarily by user charges.

Sanitation Fund
This enterprise fund accounts for the operations of the Town's garbage and trash collection
services, which are financed primarily by user charges.

Additionally, the Town reports the following non-major funds:

Spoecial Revenue Funds

The special revenue funds are used to account for the proceeds of specific revenue sources that
are legally restricted to expenditures for specified purposes. In addition to the CRA Fund, a
major governmental fund, the Town has one non-magjor specia revenue fund: the Streets and
Roads Fund.
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NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Measurement Focus, Basis of Accounting and Financial Satement Presentation (Continued)

Debt Service Fund

This fund is used to account for resources accumulated and payments made for principal and
interest financed by the proceeds of the Town's genera obligation bond which are payable from
ad valorem taxes.

Capital Projects Funds
The Capital Projects Fund and Specia Projects Fund are used to account for construction and
renovation projects.

Sormwater Utility Fund
The Stormwater Utility Fund is used to account for the charges and related expenses for the
Town’'s stormwater drainage system.

Internal Service Fund

Internal service funds account for operations that provide services to other departments on a cost
reimbursement basis. The Insurance Fund accounts for the Town's genera liability and workers
compensation insurance plans.

Fiduciary Funds

Fiduciary funds are used to account for assets held on behalf of outside parties, including other
governments, or on behalf of other funds within the government; pension trust funds are held
under the terms of aformal trust agreement. The fiduciary fund of the Town includes:

Retired Police Officers Pension Fund - This fund was established in 2004 to receive and
invest Town contributions in a defined benefit pension plan and to disburse these monies
to Police retirees in accordance with the Pension Plan Ordinance.

Private sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in both the government-wide and proprietary fund financial statements to
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NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Measurement Focus, Basis of Accounting and Financial Satement Presentation (Continued)

Fiduciary Funds (Continued)

the extent that those standards do not conflict with or contradict guidance of GASB.
Governments also have the option of following subsequent private sector guidance for their
business-type activities and enterprise funds, subject to this same limitation. The Town has
elected not to follow subsequent private sector guidance.

As agenera rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are charges between the government’s
enterprise funds and various other functions of the Town. Elimination of these charges would
distort the direct costs and program revenues reported for the various functions concerned.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations. The
principal operating revenues of the Town's marina and sanitation enterprise funds are charges to
customers for sales and services. Operating expenses for the enterprise funds include the cost of
sales and services, administrative expenses and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as non-operating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the Town’s policy to
use restricted resources first, then unrestricted resources as they are needed.

D. Assets, Liabilities, and Net Assets or Equity

Cash and Cash Equivalents

All short-term investments that are highly liquid are considered to be cash equivalents. Cash
equivaents are readily convertible to a known amount of cash, and at the day of purchase, have a
maturity date no longer than three months.

| nvestments
Investments are reported at fair value, which is determined by using various third party pricing
sources. The Loca Government Surplus Funds Trust is a “2a-7 like” pool and, thus, these

investments are valued using the pooled share price. Investments in “Florida PRIME” of the
Local Government Surplus Funds Trust are reported as cash and cash equivalents.
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D. Assets, Liabilities, and Net Assets or Equity (Continued)

Accounts Receivable

Accounts receivable represent amounts due from local businesses for franchise taxes, utility
taxes, delinquent property taxes and other charges in the General Fund, and solid waste disposal
fees and marina dip rentas in the Enterprise Funds. The Town does not require collateral for
accounts receivable. Accounts receivable are net of allowances for uncollectible accounts
determined based on the age of the individual receivable, with age categories ranging from 30
days past due to severa years past due. Generally the allowance includes accounts over 90 days
past due. Accounts receivable are written off on an individual basis in the year the Town deems
them uncollectible.

Interfund Transactions

Activity between funds that is representative of lending/borrowing arrangements outstanding at
the end of the fiscal year are referred to as either “due to/from other funds’ (i.e., the current
portion of interfund loans). All other outstanding balances between funds are reported as
“advance to/advance from other funds.” Any residual balance outstanding between the
governmental activities and business-type activities are reported in the government-wide
financial statements as internal balances.

Transfers and interfund balances totally within governmental activities and those that are totally
within business-type activities are eliminated and not presented in the government wide financial
statements. Transfers and balances between governmental and business-type activities are
presented in the government-wide financia statements.

Inventories

Inventories are valued at cost determined on afirst-in, first-out basis. Inventories in the General
Fund consist of expendable supplies held for consumption. Inventories in the Marina Fund
consist of goods for sale to the public. The initial cost is recorded as an asset at the time the
individual inventory items are purchased and are charged against operations in the period when
used.

Prepaid |tems/Expenses

Expenditures/expenses for insurance premiums and other administrative costs extending over
more than one accounting period are accounted for as prepaid items and alocated between
accounting periods. Prepaid items in governmenta funds are accounted for using the
consumption method.
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D. Assets, Liabilities, and Net Assets or Equity (Continued)

Capital Assets and Depreciation

Capital assets, which include property, plant, infrastructure, and equipment, are reported in the
applicable governmental or business-type activities column in the government-wide financia
statements. The Town defines capital assets as assets with an initial individual cost of $750 or
more and an estimated life in excess of one year. In accordance with GASB Statement No. 34,
the Town has elected not to record infrastructure assets purchased prior to October 1, 2003 in the
accompanying financial statements.

The accounting and reporting treatment applied to the capital assets associated with a fund are
determined by its measurement focus. General capita assets are assets of the Town as a whole.
When purchased, such assets are recorded as expenditures in the governmental funds and
capitalized as assets in the government-wide statement of net assets. General capital assets are
carried at historical cost. Where cost cannot be determined from the available records, estimated
historical cost has been used to record the estimated value of the assets. Assets acquired by gifts
or bequests are recorded at their fair value at the date of acquisition.

Capital assets of the enterprise funds are capitalized in the fund. The valuation basis for
enterprise fund capital assets is the same as those used for general capital assets. Additionally,
net interest cost is capitalized on enterprise fund projects during the construction period.

Additions, improvements, and other capital outlay that significantly extend the useful life of an
asset are capitalized. Other costs incurred for repairs and maintenance are expensed as incurred.

Depreciation has been provided over the estimated useful lives using the straight-line method of
depreciation. The estimated lives for each major class of depreciable fixed assets are as follows:

Buildings and infrastructure 30-50 years
Building improvements 7- 50 years
Equipment and vehicles 5years
Docks and channels 20 years
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D. Assets, Liabilities, and Net Assets or Equity (Continued)

Deferred Revenue

The government reports deferred revenue on its government wide statement of net assets,
proprietary statement of net assets, and governmental funds balance sheet. Deferred revenues
arise when potential revenue does not meet both the "measurable” and "available" criteria for
recognition in the current period. Deferred revenues also arise when the government receives
resources before it has a legal clam to them, as when grant monies are received prior to
incurring qualifying expenditures. In subsequent periods, when both revenue recognition criteria
are met, or when the government has a legal claim to the resources, the liability for deferred
revenue is removed and revenue is recognized.

Deferred revenue in the Genera Fund is composed of grant funds that were not received within
ninety days of fiscal year end, and of business tax fees received prior to September 30, 2010 for
the fiscal year beginning October 1, 2010. Deferred revenue in the Special Projects Fund is
composed of unexpended grant funds.

Compensated Absences

Unused compensated absences are payable upon separation from service. Vacation is accrued as
a liability when the employee earns benefits. This means that the employee has rendered
services that give rise to a vacation liability and it is probable that the Town will compensate the
employee in some manner, e.g., in cash or paid time-off, now or upon termination or retirement.
The Town uses the vesting method in accruing sick leave liability. Under the vesting method,
the liability for vacation leave is accrued for employees who are eligible to receive termination
payments upon separation. The Town's policy is to alow employees to accumulate vacation
leave to a maximum of 480 hours. At the time of retirement or termination all vacation leave up
to a maximum of 240 hours is payable at 100% to the employee. Except for liabilities incurred
by employment terminations, such benefits are paid only when taken.

Compensated absences are accrued when incurred in the government-wide and proprietary
financial statements. Benefits that were earned but not used during the current year were accrued
at employees' pay ratesin effect at September 30, 2010. A liability for these amountsis reported
in the governmental funds only if they have matured, for example, as a result of employee
resignations or retirements. For the governmental funds, compensated absences are liquidated by
the General Fund. The amount attributable to the business-type activities is charged to expense
with a corresponding liability established in the government-wide financial statements as well as
the Enterprise Fund. The Town does not contribute to post-employment benefits for employees.

33



TOWN OF LAKE PARK, FLORIDA
NOTESTO FINANCIAL STATEMENTS
SEPTEMBER 30, 2010

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Assets, Liabilities, and Net Assets or Equity (Continued)

Long-Term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financia
statements, long-term debt and other long-term obligations are reported as liabilities in the
applicable governmental activities, business-type activities, or proprietary fund type statement of
net assets. Bond premiums and discounts, as well as issuance costs, are deferred and amortized
over the life of the bonds using the straight line method. Unamortized debt issue costs are
included in assets and unamortized bond premiums are presented as an addition to bonds
payable.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of debt
issued is reported as other financing sources. Premiums received on debt issuances are reported
as other financing sources, while discounts on debt issuances are reported as other financing
uses. Issuance costs, whether or not withheld from the actual debt proceeds received, are
reported as debt service expenditures.

Net Assets

Equity in the government-wide statement of net assets and the proprietary funds is displayed in
three categories. 1) invested in capital assets net of related debt, 2) net pension asset, 3)
restricted, and 4) unrestricted. Net assets invested in capital assets net of related debt consist of
capital assets reduced by accumulated depreciation and by any outstanding debt incurred to
acquire, construct, or improve those assets. Net pension assets represent pension contributions
above the actuarially required amount. Net assets are reported as restricted when there are legal
limitations imposed on their use by Town legidation or external restrictions by other
governments, creditors, or grantors. Unrestricted net assets consist of all net assets that do not
meet the definition of the other three components.

Fund Equity

In the fund financia statements, governmental funds report reservations of fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use
for a specific purpose. Unreserved fund balance amounts that are reported as designations of
fund balances represent tentative plans for financial resource utilization in a future period. The
following is adescription of the reserves used by the Town.
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D. Assets, Liabilities, and Net Assets or Equity (Continued)

Fund Equity (Continued)

Reserved for debt service — Restricted for future debt service expenditures.

Reserved for inventories, prepaid items and deposits — Indicates that a portion of fund balance is
segregated since these items do not represent “ avail able spendabl e resources.”

Reserved for encumbrances — Encumbrance accounting, under which purchase orders, contracts
and other commitments for the expenditure of funds are recorded in order to reserve that portion
of the applicable appropriation, is employed as part of the budgetary accounting system in the
Genera Fund. Encumbrances outstanding at year end, if any, are reported as reservations of fund
bal ance since they do not constitute expenditures or liabilities.

Reserved for advances to other funds — Advances to other funds are reserved from fund balance
since they are not available for appropriation and expenditure at the balance sheet date.

Use of Estimates

The financial statements and related disclosures are prepared in conformity with accounting
principles generally accepted in the United States. Management is required to make estimates
and assumptions that affect the reported amounts of assets and liabilities, the disclosure of
contingent assets and liabilities at the date of the financia statements, and revenue and expenses
during the period reported. These estimates include the collectibility of accounts receivable, the
use and recoverahility of inventory, the useful lives and impairment of tangible assets, and the
realization of net pension assets, among others. Estimates and assumptions are reviewed
periodically, and the effects of revisions are reflected in the financial statements in the period
they are determined to be necessary. Actual results could differ from those estimates.

Satement of Cash Flows

For purposes of the statement of cash flows, the Town considers all short-term investments that
are highly liquid to be cash equivalents. Cash equivalents are readily convertible to a known
amount of cash, and at the day of purchase, have a maturity date no longer than three months.
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A. Budgetary Data

Formal budgetary integration is employed as a management control device during the year for
the Genera Fund and the enterprise funds. All budgets are legally enacted. The annud
appropriated budget for the General Fund is adopted on a basis consistent with generally
accepted accounting principles, except that for budgetary purposes, revenue includes proceeds
from debt issuances, transfers from other funds, and proceeds from the sale of capital assets, and
expenditures include encumbrances and transfers to other funds within each governmental
function. Except for budgeting capital expenditures and not budgeting for depreciation, the
annua appropriated budgets for the enterprise funds are adopted on a basis consistent with
generally accepted accounting principles. For budgeting purposes, current year encumbrances
are not treated as expenditures. 1n 2010, the other funds with legally adopted budgets include the
Community Redevel opment Fund, Streets and Roads Funds, Debt Service Fund, Insurance Fund,
Marina Fund, and Sanitation fund.

The procedures for establishing budgetary data are as follows:

Prior to September 1, the Town Manager submits a proposed operating budget to the
Town Commission for the next fiscal year commencing the following October 1%¥. The
proposed budget includes expenditures and the means of financing them.

Public hearings are conducted at the Town Hall to obtain taxpayer comments.

The Town advises the Palm Beach County Tax Collector’ s office of the proposed millage
rate, the rolled back millage rate and the day, time and place of the public hearing for
budget acceptance.

A public hearing is held to obtain taxpayer input and to adopt the final budget and
millage rate.

Upon completion of the public hearings and prior to October 1, afinal operating budget
and related millage rates are legally enacted through the passage of an ordinance.
Estimated beginning fund balances are considered in the budgetary process. Effective for
fiscal year ending September 30, 2010, a final operating budget and related millage rates
are legally enacted through the passage of a resolution.

Changes or amendments to the total budgeted expenditures of the Town or a department
must be approved by the Town Commission; however, changes within a department
which do not affect the total departmental expenditures may be approved by the Town
Manager. Accordingly, the legal level of control is at the department level.

All unencumbered balances lapse on September 30th.
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A. Budgetary Data (Continued)

Budgeted amounts are as originally adopted, or as amended by appropriate action. During the
year several supplementary appropriations were necessary.

Encumbrance accounting is employed in governmental funds. Encumbrances (e.g. purchase
orders, contracts) outstanding at year end are reported as reservations of fund balances and do
not constitute expenditures or liabilities because the commitments will be re-appropriated and
honored during the subsequent year.

B. Property Taxes

Under Florida law, the assessment of all properties and the collection of all county, municipa
and school board property taxes are consolidated in the offices of the County Property Appraiser
and the County Tax Collector. All property is reassessed according to its fair market value on
January 1 of each year and each assessment roll is submitted to the State Department of Revenue
for review to determine if the assessment rolls meet all of the appropriate requirements of State
law. The laws of the State regulating tax assessment are also designed to assure a consistent
property valuation method statewide. State Statutes permit municipalities to levy property taxes
at arate of up to 10 millsfor operating purposes.

Thetax levy of the Town is established by the Town Commission prior to October 1 of each year
during the budget process. The Palm Beach County Property Appraiser incorporates the Town’s
millage into the total tax levy, which includes the County, County School Board, and specia
district tax requirements. The millage rate assessed by the Town for the year ended
September 30, 2010, was 9.9163 ($9.9163 for each $1,000 of assessed valuation), which includes
1.4 millsfor debt service.

Taxes may be paid less a 4% discount in November or at declining discounts each month through
the month of February. All unpaid taxes become delinquent on April 1 following the year in
which they are assessed. Delingquent taxes on real property bear interest at 18% per year. On or
prior to June 1 following the tax year, certificates are offered for sale for all delinquent taxes on
real property.

After sale, tax certificates bear interest at 18% per year or at any lower rate bid by the buyer.
The certificate holder may make application for a tax deed on any unredeemed tax certificate
after a period of two years. The County holds unsold certificates. Delinquent taxes on personal
property bear interest at 18% per year until the tax is satisfied either by seizure and sale of the
property or by the five-year statute of limitations. At September 30, 2010, unpaid delingquent
taxes are not material and have not been recorded by the Town.
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NOTE 2- STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY (Continued)

C. Contractual and Legal Obligations to Pay

In prior years, the Town failed to make the required annual incremental tax contributions to the
Community Redevelopment Agency (CRA) since its inception, causing penalties and interest for
non-payment to accrue beginning in fiscal year ending September 30, 2000. (See Note 14.)
Annua payments of current and prior year obligations will continue to be paid by the General
Fund.

NOTE 3—DEPOSITSAND INVESTMENTS

Deposits

As of September 30, 2010, the carrying amount of deposits (including fiduciary funds) was
$1,645,537 and the bank balances were $1,694,677. The Town also had $800 of petty cash. In
addition to insurance provided by the Federal Depository Insurance Corporation, deposits are
held in banking institutions approved by the State Treasurer of the State of Florida to hold public
funds. Under Florida Statutes Chapter 280, Florida Security for Public Deposits Act, the State
Treasurer requires all Florida qualified public depositories to deposit with the Treasurer or other
banking ingtitution eligible collateral. In the event of failure of a qualified public depository, the
remaining public depositories would be responsible for covering any resulting losses. The
Town'’s deposits at year end are considered insured for custodial credit risk purposes.

The Town maintains a pooled account for cash and cash equivalents that is available for use by
all funds. Each fund's portion of the pooled account is displayed on the financial statements as
“Pooled cash and cash equivalents’. Interest income from pooled checking accounts is allocated
back to the General Fund. Investment income from the pooled SBA accounts is allocated to the
following funds based on each fund's relative equity in the pool: General, CRA, Debt Service,
Capital Projects, and Sanitation.

Restricted cash

As September 30, 2010, the Town reported restricted cash for unexpended loan proceeds
restricted for capital projects.
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NOTE 3—DEPOSITSAND INVESTMENTS (Continued)

lnvestments

As of September 30, 2010, the Town held the following investments:

Credit Fair Weighted Average
Rating Vaue Maturity
State Board of Administration:
Florida PRIME AAA(M) $1,046,782 52 days
Fund B N/R 65,989 7.49 years (WAL)
Money market funds N/R 5,920 N/A
Closed end bond funds N/R 343,149 N/A
Closed end equity funds N/R 908,983 N/A
Tota investments $ 2,370,823

All the investments other than the State Board of Administration are held in the fiduciary funds.
The credit ratings are S& P's.

Interest rate risk — Interest rate risk is the risk that changes in interest rates will adversely affect
the fair value of an investment. Generally, the longer the time to maturity, the greater the
exposure to interest rate risks. The Town limits its exposure to fair value losses resulting from
rising interest rates by structuring the investment portfolio so that the securities mature to meet
cash requirements for ongoing operations, thereby avoiding the need to sell securities on the
open market prior to maturity; and investing operating funds primarily in short-term securities,
money market mutual funds, or similar investment pools unless it is anticipated that long-term
securities can be held to maturity without jeopardizing the liquidity requirements. The
Retirement Funds do not have a formal investment policy that limits investment maturities as a
means of managing exposure to fair value losses arising from increasing interest rates.

Custodial credit risk — For an investment, custodial credit is the risk that, in the event of the
failure of the counterparty, the Town will not be able to recover the value of its investments that
are in the possession of an outside party. At September 30, 2010 all investments were insured or
collateralized, except the Town’s two pension funds, in which the underlying securities are held
by counterparty, or by its trust department or agent but not in the Town’s name and is uninsured
and unregistered. However, all securities are registered in the funds' names.
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NOTE 3—DEPOSITSAND INVESTMENTS (Continued)

Investments (Continued)

The money market and closed end funds are owned by the Pension Trust Funds.

The Town is authorized to invest its funds as follows:

1.

8.

Interest-bearing checking or savings accounts in qualified public depositories, as defined
in Chapter 280, Florida Statutes,

Interest-bearing time deposits in qualified public depositories, as defined in Chapter 280,
Florida Statutes;

The Local Government Surplus Funds Trust Fund or any intergovernmental investment
pool authorized pursuant to the Florida Interlocal Cooperation Act, as provided in
Chapter 163, Florida Statutes,

Securities and Exchange Commission registered money market funds with the highest
credit quality rating from a nationally recognized rating agency;

Direct obligations of the United States Treasury;
Federal agencies and instrumentalities;

Securities of, or interest in, any open-end or closed-end management-type investment
company or investment trust registered under the Investment Company Act of 1940, 15
U.S.C. sections 80a-1 et seq., as amended from time to time, provided that the portfolio
of such investment company or investment trust is limited to obligations of the United
States Government or any agency or instrumentality thereof and to repurchase
agreements fully collateralized by such United States Government obligations, and
provided that such investment company or investment trust takes delivery of such
collateral either directly or through an authorized custodian;

Other investments authorized by law or by ordinance by the Town.

The State Board of Administration is part of the Local Governments Surplus Funds Trust Fund
and is governed by Chapter 19-7 of the Forida Administrative Code. These rules provide
guidance and establish the general operating procedures for the administration of the Local
Governments Surplus Funds Trust Fund. Additionally, the Office of the Auditor Genera
performs the operational audit of the activities and investments of the State Board of
Administration. The Loca Government Surplus Funds Trust Fund is not a registrant with the
Securities and Exchange Commission (SEC); however, the board has adopted operating
procedures consistent with the requirements for a 2a-7 fund.
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Investments (Continued)

On November 29, 2007, the State Board of Administration implemented a temporary freeze on
the assets held in the Pool due to an unprecedented amount of withdrawals from the Pool coupled
with the absence of market liquidity for certain securities within the Pool. The significant
amount of withdrawals followed reports that the Pool held asset-backed commercial paper that
was subject to sub prime mortgage risk. On December 4, 2007, based on recommendations from
an outside financial advisor, the State Board of Administration restructured the Pool into two
separate pools. Pool A, (Local Government Surplus Funds Trust Fund Investment Pool)
consisted of all money market appropriate assets. Pool B, (Surplus Funds Trust Fund) consisted
of assets that either defaulted on a payment, paid more slowly than expected, and/or had any
significant credit and liquidity risk. At the time of the restructuring, all current pool participants
had their existing balances proportionately allocated into Pool A and Pool B.

On August 3, 2009, the SBA announced “Florida PRIME” as the highly enhanced version of the
SBA'’s prior Local Government Investment Pool. Pool A is now referred to as Florida PRIME,
and Pool B is referred to as Fund B. From December 2007 through September 2010, the SBA
transferred atotal of $1.6 billion in distributions from Fund B to participants in Florida PRIME.
This amount represents approximately 80% of their origina adjusted Fund B balances.

At September 30, 2010, Florida PRIME was assigned a “AAAmM” principa stability fund rating
by Standard and Poor’s. Florida PRIME is considered a SEC 2a7-like fund, thus, the account
balances should be considered its fair value. Fund B is not rated by any nationally recognized
statistical rating agency.

Fund B is accounted for as afluctuating NAV pool. The fair value factor for September 30, 2010
was 0.707058094 (i.e. total net asset value of Fund B divided by total participant balances of
Fund B). The factor should be multiplied by the Fund B account balance in order to calculate the
fair value of the investment in Fund B.

The weighted average days to maturity (WAM) of Florida PRIME at September 30, 2010 was 52
days. A portfolio’'s WAM reflects the average maturity in days based on final maturity or reset
date, in the case of floating rate instruments. WAM measures the sensitivity of Florida PRIME to
interest rate changes.

The weighted average life based on expected cash flows (WAL) of Fund B at September 30,
2010 was 7.49 years. However, because Fund B consists of restructured or defaulted securities
there is considerable uncertainty regarding the weighted average life.

As of September 30, 2010, the Town of Lake Park had $1,046,782 invested in Florida PRIME.
The costs basis of Fund B as of September 30, 2010 was $93,330 and the fair value and adjusted
book value was $65,989. Additional information regarding the Local Government Surplus
Funds Trust Fund may be obtained from the State Board of Administration.
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Investments (Continued)

Investments of the Retire Police Officers Retirement Fund can consist of the following:

1.

2.

A qualified public depository as defined in Section 280.02 , Florida Statutes.

Obligations issued by the United States Government or obligations guaranteed as to
principal and interest by the United States Government.

Stocks, bonds or other evidence of indebtedness issued or guaranteed by a corporation
organized under the laws of the United States or the District of Columbia, provided that
the corporation is listed on one or more of the recognized national exchanges or on the
National Market System of the NASDAQ stock market. Bonds or other evidence of
indebtedness must hold a rating in one of the three highest classifications by a maor
rating service.

a. Investmentsin equities shall not exceed 70% of the Pension Fund’s total assets at
cost.

b. Not more than then (5) percent of the Pension Fund’s assets shall be invested in
the common stock or capital stock of any one issuing company, nor shall the
aggregate investment in any one issuing company exceed (5) percent of the
outstanding capital stock of that company.

c. Not more than five (5) percent of the Fund's fixed income portfolio (at cost) shall
be invested in the securities of any single corporate issuer. This limitation does
not include issues of any U.S. government agency.

Common or collective trust funds or pooled investment funds maintained by a bank or
trust company or a pooled investment fund of an insurance company qualified to do
Businessin the State.

Foreign securities provided they do not exceed 10% of the Pension Fund’ s assets at cost.
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NOTE 3—DEPOSITSAND INVESTMENTS (Continued)

Investments (Continued)

A reconciliation of deposit and investments as shown on the statement of net assets and
statement of fiduciary net assets for the Town is as follows:

By Category:
Deposits $ 1,645,537
Petty cash 800
Investments 2,370,823
Total deposits and investments $ 4,017,160

Presented in the statement of net assets
Governmental activities

Cash and cash equivaents $ 1,737,560
Restricted cash and cash equivalents 196,150
Investments 42,390
Business-type activities
Cash and cash equivalents 745,460
Investments 23,599
Total statements of net assets 2,745,159
Presented in the statement of fiduciary net assets
Pension trust funds
Cash and cash equivalents 19,869
Investments 1,252,132
Tota fiduciary funds 1,272,001
Tota deposits and investments $4,017,160

NOTE 4—-NOTESRECEIVABLES

The CRA has a program to give grants and low interest loans for business development and
facade improvements. The loans bear interest at 2% and are payable monthly for terms of five to
ten years. The grants are to be repaid if the businessis sold within five years and one fifth of the
grant is forgiven each year. Both the loans and grants are secured by lien on the improvements
and/or the property of the business. At September 30, 2010, there were $63,875 of loans
outstanding which are recorded as notes receivable and $25,530 of grants outstanding for which
no asset is recorded since the expectation is that the business will not be sold. Subsequent to
year end the CRA approved an additional $65,000 in loans and $34,458 in grants.
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NOTE 5—ACCOUNTSRECEIVABLES

Receivables at September 30, 2010, were as follows:

SEPTEMBER 30, 2010

General CRA Marina Sanitation
Fund Fund Fund Fund Total
Accounts
receivable $ 50,322 $ 805 $ 26,835 $ 107,531 $ 185,493
Accrued
receivables 187,185 4,252 191,437
Total receivables 237,507 805 26,835 111,783 376,930
Less alowance
for uncollectible
accounts (16,319) (1,018) (5,190 (22,527)
Accounts
receivable, net $221,188 $ 805 $ 25,817 $ 106,593 $ 354,403
NOTE 6 —CAPITAL ASSETS
Capital Assets activity for the year ended September 30, 2010, was as follows:
Primary Gover nment
Beginning Ending
Governmental activities: Balance Additions Deletions Balance
Capital assetsnot being depreciated:
Land $ 2,688,733 $ 3,158 $ $ 2,691,891
Congtruction in progress 31,170 29,622 (31,170) 29,622
Capital assets being depreciated:
Buildings 7,210,401 1,800 7,212,201
Improvements 4,455,043 389,022 4,844,065
Machinery and equipment 1,732,908 97,741 (95,892) 1,734,757
Total at historical cost: 16,118,255 521,343 (127,062) 16,512,536
Less accumulated depreciation for:
Buildings (3,788,363) (185,535) (3,973,898)
Improvements (595,789) (391,062) (986,851)
Machinery and equipment (1,236,243) (175,845) 91,369 (1,320,719)
Total accumulated depreciation (5,620,395) (752,442) 91,369 (6,281,468)
Governmental activities capital
assets, net $ 10,497,860 $ (231,099 $ (35693 $ 10,231,068
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NOTE 6 — CAPITAL ASSETS (Continued)

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:

General government $ 421,026
Public safety 17,144
Physical environment 42,383
Transportation 126,947
Culture and recreation 144,942
Total depreciation expense gover nmental activities $ 752,442

The capital asset activity of business-type activities for the year ended September 30, 2010 was

as follows:

Beginning Ending
Business-type activities: Balance Additions Deletions Balance
Capital assets not being depreciated:
Land $ 81,157 $ $ 81,157
Construction in progress 309,826 73,120 382,946
Capital assets being depreciated:
Improvements 10,158,563 10,688 10,169,251
Machinery and equipment 2,935,635 53,621 (249,169) 2,740,087
Totd at historical cost: 13,485,181 137,429 (249,169) 13,373,441
L ess accumul ated depreciation for:
Improvements (1,552,698) (487,324) (2,040,022)
Machinery and equipment (1,559,281) (405,044) 249,169 (1,715,156)
Tota accumulated depreciation (3,111,979) (892,368) 249,169 (3,755,178)
Business-type activities capita
assets, net $10,373,202 $ (754,939) $ 9,618,263
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NOTE 7—CONTRACT COMMITMENTS

The amount remaining on contracts awarded but not yet completed as of September 30, 2010
were as follows:

Construction Commitments:

llex Park improvements $ 46,870
Park Avenue improvements 30,872
Engineering consultant 26,500
Drainage improvements 22,907
Other Town improvements 20,867
Subtotal, construction commitments 148,016
Consulting contracts 36,456
$ 184,472

NOTE 8—LONG-TERM LIABILITIES

Long-term liability activity for the year ended September 30, 2010, was as follows:

Balance Balance Amount due
October 1, September 30, within one
2009 Additions Reductions 2010 year
Governmental activities:
Bonds and loans payable $10,050,675 $ $ (747,606) $ 9,303,069 $ 790,620
Capital lease obligations 28,702 (18,935) 9,767 9,767
OPEB (see note 11) 8,967 8,967
Pension contribution
payable 94,410 94,410 16,093
Compensated absences
payable 149,905 201,035 (192,615) 158,325 31,665
Total $10,229,282 $ 210,002 $ (959,156) $9,574,538 $ 848,145
Business-type activities:
Loans payable $6,011,951 $ $ (259,804) $ 5,752,147 $ 273,765
Capital lease obligations 7,060 (4,657) 2,403 2,403
OPEB (see note 11) 3,367 3,367
Compensated absences
payable 46,275 52,548 (52,338) 46,485 12,549
Total $ 6,065,286 $ 55915 $ (316,799 5,804,402 $ 288,717
Unamortized premium 141,261
$ 5,945,663
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NOTE 8—LONG-TERM LIABILITIES (Continued)

Compensated absences and OPEB liabilities for governmental activities are generally liquidated
by the Genera Fund and by the Marina Fund, Sanitation Fund, and Stormwater Fund for
business-type activities.

Genera Obligation Bonds: The debt service for general obligation bonds are payable from a
separate ad valorem tax levy for the debt service fund. The Town’s outstanding governmental
activities general obligation bonds at September 30, 2010, are summarized as follows:

Genera Obligation Bonds, Series 1997: On March 11, 1997, the voters of the Town approved
the issuance of up to $9,806,000 general obligation bonds for the purpose of financing the
repair and redevelopment of the Town Hall, marina and other projects, and the construction
of a new fire/medical facility and library addition. On August 7, 1997, the Town issued
$4,800,000 Town of Lake Park, Florida, General Obligation Bonds, Series 1997. Principal
and interest at 4.96% are payable in semi-annual installments of $189,725 on January 1 and
July 1, commencing January 1, 1998, through maturity on July 1, 2017

The required debt service payments on the Series 1997 bond at September 30, 2010 are as
follows:

Year Ending Total

September 30 Principal Interest Amount
2011 272,870 106,580 379,450
2012 286,572 92,878 379,450
2013 300,963 78,487 379,450
2014 316,076 63,374 379,450
2015 331,947 47,503 379,450
2016 348,616 30,834 379,450
2017 358,837 13,327 372,164

$2,215,881 $ 432,983 $2,648,864

General Obligation Bond, Series 1998: On November 17, 1998, the Town issued a
$5,000,000 Town of Lake Park, Florida, General Obligation Bond, Series 1998. This bond
represents the second and final series of the bonds approved by the voters of the Town in a
special referendum on March 11, 1997, for the purpose of financing the repar and
redevelopment of the Town Hall, marina and other projects, and the construction of a new
fire/medical facility and library addition. Principal and interest at 4.46% are payable in semi-
annual installments of $194,329 on January 1 and July 1, commencing July 1, 1999, through
maturity on July 1, 2018.
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NOTE 8 —LONG-TERM LIABILITIES (Continued)

General Obligation Bonds (Continued)

General Obligation Bond, Series 1998 (Continued)

The required debt service payments on the Series 1998 bond at September 30, 2010 are as
follows:

Y ear Ending Total

September 30 Principal Interest Amount
2011 276,233 112,424 388,657
2012 288,690 99,967 388,657
2013 301,710 86,947 388,657
2014 315,316 73,341 388,657
2015 329,536 59,121 388,657
2016 344,397 44,260 388,657
2017 359,928 28,729 388,657
2018 372,953 12,499 385,452

$2,588,763 $517,288 $3,106,051

Obligations Under Capital Lease: Capital lease obligations are generaly liquidated by the
Genera Fund. The Town'’s outstanding governmental activities obligations under capital lease at
September 30, 2010 are summarized as follows:

Equipment: Lease purchase agreements dated March 2005 through September 2006 for
vehicles and other equipment with an original cost of $183,833 and accumulated depreciation
in an amount of $180,156. Minimum future lease payments under these agreements at
September 30, 2010, are asfollows:

Year Ending Total
September 30 Principal Interest Amount
2011 9,767 210 9,977
$ 9,767 $ 210 $ 9977
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TOWN OF LAKE PARK, FLORIDA

NOTESTO FINANCIAL STATEMENTS

SEPTEMBER 30, 2010

Revenue Bonds: The Town’s outstanding business-type activities revenue bonds at September

30, 2010 are summarized as follows;

Revenue Bonds, Series 2003A: On May 12, 2003 the Town entered into an agreement with

the Florida Municipal Loan Council (the “Council™) to borrow funds for the construction of
improvements at the Town's marina. On May 16, 2003, the Council issued $4,810,000
Florida Municipal Loan Council Revenue Bonds, Series 2003A, dated May 1, 2003, to
finance the Town’s project and pay the costs of issuance for the bonds. The Town is required
to meet certain minimum financial amounts, debt limitations and reporting requirements.
Interest on the bonds is payable by the Town semi-annually on April 20 and October 20 and
principal payments are due on April 20. Debt service on the bonds is payable from the net

revenues of the marina operations.

The debt service requirements and interest rates of the bonds at September 30, 2010, are as

follows:
Year Ending Interest
September 30 Rate
2011 5.00
2012 5.00
2013 5.25
2014 5.25
2015 5.25
2016 5.25
2017 5.25
2018 5.25
2019 5.25
2020 5.25
2021 5.00
2022 5.00
2023 4,50
2024 4.50
2025 4,50
2026 5.00
2027 5.00
2028 5.00

Principal

100,000
105,000
115,000
120,000
125,000
130,000
140,000
145,000
155,000
160,000
170,000
180,000
185,000
195,000
205,000
215,000
225,000
235,000
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Interest

213,300
208,300
203,050
197,012
190,713
184,150
177,325
169,975
162,363
154,225
145,825
137,325
128,325
120,000
111,225
102,000

91,250

80,000

Total

313,300
313,300
318,050
317,012
315,713
314,150
317,325
314,975
317,363
314,225
315,825
317,325
313,325
315,000
316,225
317,000
316,250
315,000
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NOTE 8 —LONG-TERM LIABILITIES (Continued)

Revenue Bonds (Continued)

Revenue Bonds, Series 2003A (Continued)

Year Ending Interest

September 30 Rate Principal Interest Total
2029 5.00 $ 245,000 $ 68,250 $ 313,250
2030 5.00 260,000 56,000 316,000
2031 5.00 275,000 43,000 318,000
2032 5.00 285,000 29,250 314,250
2033 5.00 300,000 15,000 315,000

$4,270,000 $2,987,863 $7,257,863

Obligations Under Capital Lease: Obligations under capital |ease of the Town'’s business-type
activities at September 30, 2010, consisted of the following:

Vehicles. Lease purchase agreements dated June 2004 through March 2006 for sanitation
vehicles with an original cost of $482,749. The accumulated depreciation on the vehicles at
September 30, 2010 was $478,612. The capital lease obligations are payable from the net
revenues of the Sanitation operations.

The minimum future lease payments due under this agreement at September 30, 2010, are as
follows:

Year Ending Total
September 30 Principal Interest Amount
2011 2,403 52 2,455
2,403 $ 52 $ 2455
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NOTE 8 —LONG-TERM LIABILITIES (Continued)

Promissory Notes: The Town's outstanding promissory notes payable at September 30, 2010 are
summarized as follows:

Promissary Note, Series 2008A: On August 28, 2008, the Town executed a tax-exempt note in
the principal amount of $4,928,350 with the Bank of America. Loan proceeds are restricted to
finance the settlement of the pension obligation to the Town of Lake Park Firefighters
Pension and for the construction of improvements in the marina. In addition, $2,420,000 of
the governmental loan proceeds were transferred to the CRA as a grant for the acquisition of
property and for the construction of improvements within the Town's community
redevelopment area in accordance with an interlocal agreement between the Town and the
CRA executed on August 20, 2008. (See Note 14.) The agreement does not require the CRA
to repay the grant from the Town; however, if the CRA makes a voluntary payment to the
Town, the Town will use the payment to pay debt service on the note.

Non-ad valorem revenues of the Town secure the promissory note. The Town is required to
meet certain minimum financial amounts, debt limitations and reporting requirements. The
continued exclusion of interest on the Tax-Exempt Note from gross income for federal income
tax purposes depends, in part, upon compliance with the arbitrage limitations imposed by
Sections 103(b)(2) and 148 of the Internal Revenue Code. Interest on the note is payable by
the Town semi-annually on April 1 and October 1 and principal payments are due on April 1
with a fina maturity date of April 1, 2028. The note bears an annual interest rate of 3.67%,
which is subject to adjustment upon the occurrence of a Determination of Taxability.

Amounts currently outstanding on the note are as follows:

Purpose Amount

Governmental activities $3,317,914

Business-type activities 1,023,204
$4,341,118

51



TOWN OF LAKE PARK, FLORIDA
NOTESTO FINANCIAL STATEMENTS

SEPTEMBER 30, 2010

NOTE 8 —LONG-TERM LIABILITIES (Continued)

Promissory Notes (Continued)

Promissory Note, Series 2008A (Continued)

Annual debt service requirements to maturity are as follows:

Governmental Activities:

Y ear Ending Total
September 30 Principa Interest Amount
2011 156,491 118,896 275,387
2012 162,235 113,047 275,281
2013 168,188 106,984 275,172
2014 174,361 100,698 275,059
2015 180,760 94,182 274,942
2016-2020 1,008,313 364,477 1,372,790
2021-2025 989,423 169,638 1,159,061
2026-2028 478,143 26,743 504,887
Tota $ 3,317,914 $ 1,094,665 $4,412,579
Business-type activities:
Year Ending Total
September 30 Principal Interest Amount
2011 $ 115,793 $ 35427 $ 151,220
2012 120,042 31,099 151,141
2013 124,448 26,613 151,061
2014 129,015 21,962 150,977
2015 133,750 17,140 150,890
2016-2020 132,211 61,648 193,859
2021-2025 158,318 35,061 193,379
2026-2028 109,627 6,132 115,759
Total $ 1,023,204 $ 235,082 $ 1,258,286

Promissory Note, Series 2008B: On August 28, 2008, the Town executed a note in the
principa amount of $309,550 with the Bank of America to finance the construction of
improvements in the marina and the purchase of recreation vehicles. Non-ad valorem
revenues of the Town secure the promissory note. The Town is required to meet certain
minimum financial amounts, debt limitations and reporting requirements. Interest on the note
is payable by the Town semi-annually on April 1 and October 1 and principal payments are
due on April 1 with afinal maturity date of April 1, 2028. The note bears an annual interest
rate of 6.78%.
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NOTE 8 —LONG-TERM LIABILITIES (Continued)

Promissory Notes (Continued)

Promissory Note, Series 2008B (Continued)

Amounts currently outstanding on the note are as follows:

Purpose Amount
Governmental activities $ 36,988
Business-type activities 239,758

$ 276,746

Annual debt service requirements to maturity are as follows:

Governmental Activities:

Year Ending Total
September 30 Principal Interest Amount
2011 $ 6,460 $ 2289 $ 8749
2012 6,898 1,836 8,734
2013 7,366 1,352 8,718
2014 7,865 836 8,701
2015 8,399 285 8,684
Tota $ 36,988 $ 6,598 $ 43,586
Business-type activities:
Y ear Ending Total
September 30 Principal Interest Amount
2011 $ 7,202 $ 16,012 $ 23,214
2012 7,691 15,507 23,198
2013 8,212 14,968 23,180
2014 8,769 14,392 23,161
2015 9,363 13,777 23,140
2016-2020 57,245 58,104 115,349
2021-2025 79,467 35,129 114,596
2026-2028 61,809 6,469 68,278
Tota $ 239,758 $ 174,358 $ 414,116
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NOTE 8 —LONG-TERM LIABILITIES (Continued)

Promissory Notes (Continued)

Promissory Note, Series 2009: On August 7, 2009, the Town executed a note in the principal
amount of $1,475,000 with the Bank of America to land acquisition and improvements, the
purchase of a sanitation truck, fuel tanks, parking meters, and make roof repairs. Non-ad
valorem revenues of the Town secure the promissory note. The Town is required to meet
certain minimum financial amounts, debt limitations and reporting requirements. Interest on
the note is payable by the Town semi-annualy on April 1 and October 1 and principal
payments are due on April 1 with a final maturity date of April 1, 2024. The note bears an
annual interest rate of 5.11%.

Amounts currently outstanding on the note are as follows:

Purpose Amount

Governmental activities $ 1,143,523

Business-type activities 219,185
$1,362,708

Annual debt service requirements to maturity are as follows:

Governmental Activities:

Y ear Ending Total
September 30 Principal Interest Amount
2011 $ 78,566 $ 58,434 $ 137,000
2012 82,579 54,419 136,998
2013 86,801 50,200 137,001
2014 91,235 45,764 136,999
2015 63,622 41,102 104,724
2016-2020 370,325 153,291 523,616
2021-2025 370,395 48,497 418,892
Total $1,143,523 $ 451,707 $ 1,595,230
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NOTE 8—LONG-TERM LIABILITIES (Continued)

Promissory Notes (Continued)

Promissory Note, Series 2009 (Continued)

Business-type activities:

Year Ending Total

September 30 Principal Interest Amount
2011 $ 50,770 $ 11,200 $ 61,970
2012 53,365 8,606 61,971
2013 56,092 5,879 61,971
2014 58,958 3,012 61,970
Tota $ 219,185 $ 28,697 $ 247,882

Pension Contribution Payable: The Town’s pension fund did not have an actuarial valuation
performed for the 2008 and 2009 fiscal years, when the valuation was performed for the 2010
fiscal year thetotal due was $94,410. Thisamount is recorded as along term liability at an
interest rate of 8% payable as follows:

Year Ending Total

September 30 Principal Interest Amount
2011 $ 16,093 $ 7,553 $ 23,646
2012 17,380 6,266 23,646
2013 18,771 4,875 23,646
2014 20,272 3,374 23,646
2015 21,894 1,752 23,646
Tota $ 94,410 $ 23,820 $ 118,230

Annua Maturities: The aggregate maturities for al long-term debt of the Town with scheduled
maturities (excluding compensated absences and claims and settlements), are as follows:

Year Ending Total
September 30 Principal Interest Amount
2011 $ 1,092,648 $ 682,376 $ 1,775,024
2012 1,130,451 631,925 1,762,376
2013 1,187,551 579,355 1,766,906
2014 1,241,867 523,766 1,765,633
2015 1,204,271 465,575 1,669,846
2016-2020 4,082,825 1,615,209 5,698,034
2021-2025 2,532,602 931,024 3,463,626
2026-2030 1,829,581 436,846 2,266,427
2031-2033 860,000 87,250 947,250
Tota $ 15,161,796 $ 5,953,326 $21,115,122
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NOTE 9— DEFERRED COMPENSATION PLAN ASSETS

Employees of the Town may participate in a deferred compensation plan adopted under the
provisons of Interna Revenue Code Section 457 (Deferred Compensation Plans with Respect to
Servicefor State and Loca Governments).

The deferred compensation plan is available to all employees of the Town. Under the plan,
employees may elect to defer a portion of their sdlaries and avoid paying taxes on the deferred
portion until the withdrawal date. The deferred compensation amount is not available for
withdrawa by employees until termination, retirement, degth, or unforeseeable emergency. A third
party administers the deferred compensation plan.

In 1999, the Town Adopted GASB-32, Accounting and Financial Reporting for Internal
Revenue Code Section 457 Deferred Compensation Plans. The Town modified its Deferred
Compensation Plan to conform with the changes in the Internal Revenue Code brought about by the
Small Business Job Protection Act of 1996 (the “Act”). The Act requires that digible deferred
compensation plans established and maintained by governmental employers be amended to provide
that all assets of the plan be held in trust, or under one or more appropriate annuity contracts or
custodia accounts, for the exclusive benefit of plan participants and their beneficiaries. As aresult
of this change, these plan assets are no longer property of the Town and will no longer be subject
to the claims of the Town's general creditors.

Because the Town has little administrative involvement and does not perform the investing
function for funds in the Plan, the Town'’s activities do not meet the criteria for inclusion in the
fiduciary funds of a government.

NOTE 10— PENSION PLANS

Defined Contribution Plan:

The Genera Employees Retirement Plan is a defined contribution pension plan established by
the Town to provide benefits at retirement for al current employees. Defined contribution plans
have terms that specify how contributions to an individual’s account are to be determined rather
than the amount of pension benefits the individual is to receive. In a defined contribution plan,
the pension benefits a participant will receive depend only on the amount contributed to the
participant’s account, earnings on investments of these contributions, and forfeitures of other
participants benefits that will be allocated to the participant’s account. Plan assets are not
considered the Town's assets, therefore, they are not included in the Town's basic financial
statements. The Plan does not issue a stand alone financial report.

The Town is required to contribute 5% of the plan members’ annual compensation and matches
50% of the employees voluntary contributions under the deferred compensation plan, up to a
maximum of 2.5% of participants' annual compensation. Total contributions for the year ended
September 30, 2010 were $142,480 by the Town and $101,476 by the employees.
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NOTE 10— PENSION PL ANS (Continued)

Defined Contribution Plan (Continued)

Plan provisions and contribution requirements are established and may be amended by the Town
Commission, which may also terminate the Plan at any time, at its sole discretion.

Vesting of the City’' s contributions in the 401(a) plan commences after two years of service, with
20% vesting in year two and 20% each year thereafter until fully vested after six years. If an
employee terminates before becoming fully vested, forfeited amounts will be reallocated to
accounts of remaining participants as an additional employer contribution. Year of service
begins upon an €ligible employee successfully completing one year of service and having
reached age 18 of service. A year of service is a computation period during which an employee
is credited with at least 1,000 hours of service. Plan provisions and contribution requirements
are established and may be amended by the City Council. The Town’s Finance Director is the
plan administrator.

Defined Benefit Plan

The Town administers one single employer defined benefit pension plan that covers no current
Town employees. The Retired Police Officers Pension Fund (RPOPF) covers certain police
retirees. The plan was established by the Town and administered by a separate board of trustees.
The RPOPF plan is included as blended component unit in the financial statements of the Town
of Lake Park as apension trust fund. The plan does not issue stand alone financial reports.

Basis of Accounting: All pension fund financial statements are prepared using the accrua basis
of accounting. Employer contributions are recognized when due and the employer has made a
formal commitment to provide the contributions. Benefits and refunds are recognized when due
and payable in accordance with the terms of each plan.

Method Used to Vaue Investments: Plan investments are reported at fair value. Short-term
investments are reported at cost, which approximates fair value. Securities traded on a national
or international exchange are valued at the | ast reported sales price at current exchange rates.

Administrative Expenses. Liability for future non-investment related expenses is the present
value of the future anticipated expenses over the remaining UAAL amortization period based on
expenses paid in the year preceding the valuation date.

Post-retirement Benefits: The Town offers continuation of health, dental, vision, and life
insurance benefits to employees upon retirement. The cost of such benefits is paid by the retirees
and the Town has no further liability for post-retirement benefits.
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NOTE 10— PENSION PL ANS (Continued)

Defined Benefit Plans (Continued)

The Retired Police Officers Pension Fund

Effective October 1, 2001, the Palm Beach County Sheriff’s Office (PBSO) was contracted to
provide police services for the Town in connection with the transfer of Town police services to
the PBSO, the active plan members of the plan were terminated and eligible for a lump sum
payout. Effective November 20, 2002, the Town terminated the Municipal Police Officers
Retirement Trust Fund and distributed lump sum payouts to the vested participants. On October
15, 2003, the Town established the Retired Police Officers' Pension Fund for the retirees covered
by the original plan and transferred substantialy al remaining assets of the origina plan to the
new plan in April 2004. Accordingly, at September 30, 2010 only five years of plan information
was available for the Retired Police Officers' Pension Fund.

The plan is a substituted trust established on October 1, 2003 by Town Ordinance No. 13-2003 to
provide the retired members of the previous defined benefit pension plan with the monthly
retirement benefits that were accrued under the prior plan. Accordingly, the Retired Police
Officers’ Pension Fund covers only retirees and has no active plan members or employees of the
Town that are eligible to participate and the provisions of the Retired Police Officers Pension
Fund as established by Town ordinance, do not address any provisions related to vesting,
eligibility for retirement, future retirement benefits, other benefits, or employee contributions.
Administrative expenses are financed as part of the unfunded actuarial accrued liability. The
Town is required to contribute actuarially determined amounts sufficient to fund the plan. An
actuarial valuation report had not been performed and completed as of October 1, 2007 and
2008. This report would have contained the contribution requirements for the plan years ended
September 30, 2008 and 2009. A report was completed as of October 1, 2009, subsequent to
September 30, 2010. The required contributions for the 2008, 2009, and 2010 fiscal years are
recorded as a long term liability of the Town and an accounts receivable of the pension trust
fund. At October 1, 2009, the date of the latest actuaria vauation, the RPOPF included three
service retirees and four disability retirees.

Schedule of Employer Contributions

Annud
Y ear Ended Required Percentage
September 30 Contribution  Contributed
2008 $19,189 100%
2009 20,725 100%
2010 47,889 100%
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NOTE 10 —PENSION PLANS (Continued)
Defined Benefit Plans (Continued)

The Retired Police Officers Pension Fund (Continued)

Annua Pension Costs and Related Information: The significant actuarial assumptions used in the
most recent actuarial valuation of the Retired Police Officers' Pension Fund are summarized as

follows:
Valuation date October 1, 2009
Actuarial cost method Entry Age Normal
Actuarial Cost Method
Amortization method Level dollar amount - closed
Remaining amortization period 15 years
Asset valuation method M arket
Actuarial assumptions:
Investment rate of return 8.0%
(Net of administrative expenses)
Inflation rate N/A
Projected salary increase N/A
Post retirement COLA N/A
Three Y ear Trend Information
Actuarially Percentage Net
Determined of APC* Pension
Contribution Contributed Obligation

2008 $ 19,189 100%

2009 20,725 100

2010 47,889 100

* The Towns actuary is treating the unpaid contributions as a note receivable
bearing interest, therefore there was no net pension obligation in the actuarial

Schedule of Funding Progress:

report.

Unfunded
Actuarial AAL
Actuarial Actuarial Accrued as % of
Valuation Vaue of Liability Unfunded Funded Covered Covered
Date Assets (AAL) AAL Ratio Payroll Payroll
10/01/09 $1,382,517 $1,771,112 $388,595 78.06% N/A N/A
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NOTE 10— PENSION PL ANS (Continued)

The RPOPF utilizes the entry age normal actuarial cost method to determine contributions to the
Plan. The required schedule of funding progress immediately following the notes to the financial
statements presents multiyear trend information about whether the actuarial value of plan assets
isincreasing or decreasing over time relative to the actuarial accrued liability for benefits.

NOTE 11 -OTHER POST EMPLOYMENT BENEFITS

The Town implemented Governmental Accounting Standards Board Statement 45 (GASB 45),
Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than
Pensions, effective October 1, 2009. The Town elected to implement prospectively, and the
change in accounting principle had no effect on changes in net assets/fund equity for prior
periods. Retirees of the Town pay an amount equal to the actual premium for health insurance
charged by the carrier, but there is an implied subsidy in the healthcare insurance premium for
retirees because the premium charged for these retirees is the same as the premium charged for
active employees, who are younger than retirees on average. This implied subsidy constitutes
other postemployment benefits (OPEB) under GASB 45.

Plan Description

The Town provides a single employer defined benefit health care plan to al of its employees.
The plan allows its employees and their beneficiaries, to continue to obtain health, dental, vision
and life insurance benefits upon retirement. The normal retirement age of Town employees is
age 65. The benefits of the plan are in accordance with Florida Statutes, which are the legal
authority for the plan. The plan has no assets and does not issue a separate financial report.

Funding Policy

The Town does not directly make a contribution to the plan on behalf of retirees. Retirees and
their beneficiaries pay the same group rates as are charged to the Town for active employees by
its healthcare provider. However, the Town’s actuaries, in their actuarial valuation, calculate an
offset to the cost of these benefits as an Employer Contribution, based upon an implicit rate
subsidy. This offset equals the total age-adjusted costs paid by the Town or its active employees
for coverage of the retirees and their dependents for the year net of the retiree’'s own payments
for the year.

Annual OPEB Cost and Net OPEB Obligation

The annual other post employment benefit (OPEB) cost is calculated based on the annua
required contribution of the employer, an amount actuarially determined in accordance with
GASB Statement No. 45. The annua required contribution represents a level of funding that, if
paid on an ongoing basis, is projected to cover normal cost each year and to amortize any
unfunded actuarial liabilities over a period not to exceed 30 years.
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NOTE 11 —OTHER POST EMPLOYMENT BENEFITS (Continued)

The annual OPEB cost and the net OPEB obligation for the Town for the current year and the

related information is as follows:

Required contribution rates:

Employer Pay-as-you-go
Plan members N/A
Normal cost $ 13,821
Interest on normal cost 509
Amortization 6,123
Interest on amortization 276
Annua OPEB cost 20,729
Contributions made (8,395)
Increase in net OPEB obligation 12,334
Net OPEB obligation October 1, 2009
Net OPEB obligation September 30, 2010 $ 12334
Trend Information
Three-Y ear Trend Information
Percentage of
Fiscal Annual Annual Net
Y ear OPEB OPEB Cost OPEB
End Cost Contributed Obligation

09/30/08 N/A N/A N/A

09/30/09 N/A N/A N/A

09/30/10 $20,729 40.5% $12,334

Funded Satus

The funded status of the plan as of most recent actuarial valuation date was as follows:

Actuaria valuation date 10/01/2009
Actuarial accrued liability $ 104,222
Actuarial value of plan assets $
Unfunded actuarial accrued liability (UAAL) $ 104,222
Funded ratio 0.0%
Covered payroll $2,448,717
UAAL as apercentage of covered payroll 4.3%
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NOTE 11 —OTHER POST EMPLOYMENT BENEFITS (Continued)

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and
assumptions about the probability of occurrence of events far into the future. Amounts
determined regarding the funded status of the plan and the annual required contributions of the
employer are subject to continual revision as actual results are comparable with past expectations
and new estimates are made about the future. The schedule of funding progress presented as
required supplementary information following the notes to the financial statements, will present
multi-year trend information that shows whether the actuarial value of plan assetsisincreasing or
decreasing over time relative to the actuarial accrued liability for benefits. Because the fiscal
year ended September 30, 2010 was the year of implementation of GASB 45, only one year is
presented in the schedule at this time. In future years, required trend data will be presented. The
Town has not contributed assets to the plan at thistime.

Actuarial Methods and Assumptions

Projections of benefits are based on the substantive plan (the plan as understood by the employer
and plan members) and includes the types of benefits in force at the valuation date and the
pattern of sharing benefit costs between the Town and the plan members to that point. Actuarial
calculations reflect a long-term perspective and employ methods and assumptions that are
designed to reduce short-term volatility in actuarial accrued liabilities and the actuarial value of
assets. Significant methods and assumptions were as follows:

Actuarial valuation date 10/01/2009
Actuarial cost method Entry Age Normal
Amortization method Level percent of payroll, closed
Remaining amortization period 30 years
Asset valuation method Unfunded
Actual assumptions:

Investment rate of return 4.5%

Healthcare cost trend 8% for 2010 decreasing to 5% in 2012

NOTE 12 - RESERVED FUND BALANCES

The Town has established reserves to account for that portion of fund balance that is not
appropriable for expenditure or is legally segregated for a specific future use. The reserves for
inventory, encumbrances, debt service, and advances to other funds are amounts that are not
appropriable for expenditure. The reserves for capital projects are funds that are legdly
segregated for a specific future use.
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NOTE 13—-JOINTLY GOVERNED ORGANIZATION

The Town, through an interlocal agreement with certain other municipalities and Palm Beach
County, created the Seacoast Utility Authority (“Seacoast”) which provides water and sewer
service to the citizens of each of the participating municipalities and a portion of Palm Beach
County. Seacoast’s governing board is comprised of one member from each participating entity.
Seacoast is an Independent Authority organized under the laws of the State of Florida, and the
Town has no participating equity ownership in Seacoast. The Town paid $73,840 to Seacoast
during the fiscal year for water and sewer service.

NOTE 14 —RISK MANAGEMENT

The Town is exposed to various risks of loss related to torts: theft of, damage to, and destruction
of assets; errors and omissions; and natural disasters for which the Town carries commercial
insurance through the Florida League of Cities, Inc., a statewide commercial insurance program.
The policy for comprehensive property, casualty and liability insurance provides coverage with a
deductible of $5,000 for property and casualty and $25,000 for liability claims per occurrence,
with a combined annual cap of $2 million. The Town does not retain any risk of loss under this

policy.

The Town has established a risk management program for workers compensation where
premiums are paid from each department to the Florida League of Cities who fully insures all
claims to a statutory level. The Town does not retain any risk of loss under this policy. There
were no significant reductions in insurance coverage from the prior year. The amount of
insurance settlements has not exceeded the Town'’s insurance coverage in any of the prior three
fiscal years.

The Town currently reports all of its risk management activities in the Insurance Fund. Claims
expenditures and liabilities are reported when it is probable that a loss has occurred and the
amount of the loss can be reasonably estimated. These losses include an estimate of claims that
have been incurred but not reported.
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NOTE 14 —RISK MANAGEMENT (Continued)

Grants

Amounts received or receivable from grantor agencies are subject to audit and adjustment by
those agencies, principally the U.S. Department of Homeland Security and the State of Florida.
Any disallowed claims, including amounts already received, might constitute a liability of the
Town for the return of those funds.

Litigation
The Town is a defendant in various lawsuits arising in the ordinary course of normal operations.
Although the ultimate outcome of some of these lawsuits cannot be determined at the present

time, it is the opinion of legal counsel that the likelihood of unfavorable outcome and the
amounts of potential losses cannot be reasonably determined for all claims at this time.

NOTE 15— INTERFUND RECEIVABLES PAYABLES, AND TRANSFERS

In governmental accounting, interfund loans are reported as interfund receivables in lender funds
and interfund payables in borrower funds. There is no net effect in the governmental-wide
financial statements. The current portion of the interfund loan is reported in the governmental
funds as Due to and Due from other funds and the non-current portion is reported as Advance to
and Advance from other funds. The composition of interfund balances at September 30, 2010, is
asfollows:

Receivable Fund Payable Fund Dueto/from Advance Total

General Fund CRA $ 841,081 $ $ 841,081

CRA General Fund 1,091,081 56,538 1,147,619
Non-major

General Fund governmental funds 13,100 13,100

Marina Fund Genera Fund 2,050,000 2,050,000

At September 30, 2010, the General Fund owed the CRA Fund $1,091,081 for unpaid
incremental tax revenue from fiscal year 2000 to the present. (See Note 2.) The amount due to
the CRA from the General Fund includes outstanding principal of $390,019 and penalties and
interest of $701,062. The due to the General Fund from the CRA fund was for the purpose of
land acquisitions and improvementsin the CRA.
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NOTE 15— INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS (Continued)

The advance from the General Fund to the Marina Fund resulted from a cash overdraft in the
Marina Fund’ s pooled cash and cash equival ents account.

Interfund transfers during the year ended September 30, 2010 are as follows:

Fund Transfersin Transfers out
General Fund $ 308,779
CRA $ 308,779
Genera Fund 75,000
Nonmajor Governmental 75,000
Genera Fund 51,300
Nonmajor Enterprise 51,300
Genera Fund 5,001
Marina Fund 5,001
Genera Fund 225,000
Sanitation Fund 225,000
CRA 545,904
Genera Fund 545,904
Marina Fund 17,500
Genera Fund 17,500
Nonmajor Governmental 16,920
Genera Fund 16,920
Nonmajor Governmental 18,000
Nonmajor Enterprise 18,000
Nonmajor Governmental 2,912
Nonmagjor Governmental 2,912

The transfer of $308,779 from the CRA Fund to the General Fund included $224,530 for
principal and interest payments that the CRA fund agreed to reimburse the General Fund if the
CRA Fund has sufficient available resources.

The transfer of $545,904 from the Genera Fund to the CRA Fund included the following:
a. Transfer of $491,602 for the 2009 incremental tax obligation.
b. Transfer of $54,302 for interest for late payment of the incremental tax obligation. (See Note
2)

The transfers were also used to: reimburse the General Fund for shared administrative costs and
make payment in lieu of taxes.
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NOTE 16 - RELATED PARTY TRANSACTIONS—-ENTERPRISE FUNDS

The General Fund provides the other funds with various management services. Administrative
costs totaling $60,000 for the Marina fund, $106,325 for the Sanitation fund, $49,925 for the
CRA fund, and $33,000 for the Stormwater Utility fund were charged for 2010.
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TOWN OF LAKE PARK, FLORIDA
Required Supplementary Information
September 30, 2010

Retired Police Officers Pension Fund

Schedule of Funding Progress

Actuaria
Accrued UAAL asa
Actuarid Liability Unfunded Percentage
Actuarid Vaue of (AAL)- AAL Funded Covered of Covered
Vauation Assets Entry Age (UAAL) Ratio Payrall Payroll
Date @ (b) (b-a) (alb) (©) ((b-a)lc)
10/Y/2003 $ 2095114 $ 2177473 $ 82359 96.22% N/A N/A
10/1/2004 1,924,445 2,156,800 232,355 89.23% N/A N/A
10/1/2005 1,971,286 2,030,035 58,749 97.11% N/A N/A
10/1/2006 1,919,359 2,061,642 142,283 93.10% N/A N/A
10/1/2009 1,382,517 1,771,112 388,595 78.06% N/A N/A

Schedule of Employer and State Contributions

Fiscal Year Annud
Ended Required Actual State Percentage
September 30 Contribution Contribution  Contribution ~ Contributed
2005 $ 26,482 $ 26,482 100.0%
2006 7,959 7,959 100.0%
2007 17,768 17,768 100.0%
2008 19,189 19,189 100.0%
2009 20,725 20,725 100.0%
2010 47,889 47,889 100.0%

Notel: The Retired Police Officers Pension Fund was established on October 1, 2003. The
most recent actuarial valuation of the plan was at October 1, 2009. Thefundisa
substituted trust established to provide retired members of the predecessor Town of
Lake Park Police Pension Plan with the monthly retirement benefits that were
accrued under the former retirement plan. Accordingly, the plan includes only
services retirees and has no active members, and receives no state money.

Note2: Anactuarial valuation report had not been performed and completed as of October 1,
2007 or 2008. These reports would have contained the contribution requirements for the plan
years ended September 30, 2008 and 2009. A report was completed as of October 1, 2009
subsequent to September 30, 2010. Therefore the contributions for the 2008, 2009, and 2010
fiscal years are recorded as along term liability of the Town and an accounts receivable
of the pension trust fund.
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Retired Police
Officers Pension
Fund
Contribution rates as of 9/30/10:
Town N/A
Plan Members N/A
Actuarially Determined Contribution $ 47,889
Contributions Made $47,889
Valuation date 10/1/2009
Actuaria Cost Method Entry Age Normal
Actuarial Cost Method

Amortized Method Level dollar amount, closed
Remaining Amortization Period 15 Years
Asset Vauation Method Market

Actuarial Assumption:

Investment rate of return 8%
(net of administrative expenses)

Projected salary increase N/A

Post Retirement cost of
living adjustments N/A
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Schedule of Funding Progress

Actuarial
Accrued UAAL asa
Actuarial Liability Unfunded Percentage
Actuarial Value of (AAL)- AAL Funded Covered of Covered
Vauation Assets Entry Age(1) (UAAL) Ratio Payroll Payroll
Date (@ (b) (b-8) (a/b) (© ((b-8)/c)

Other Post Employment Benefits (OPEB)

10/01/09 $ $ 104,222 $ 104,222 0.0% $2,448,717 4.3%

The schedul e of funding progress presented above will present multi-year trend information that
shows whether the actuarial value of plan assets isincreasing or decreasing over time

relative to the actuarial accrued liability for benefits. Because the fiscal year ended September 30,
2010 was the year of implementation of GASB 45 and the Town elected to apply the statement
prospectively, only one year is presented in the schedule at this time. In future years, required
trend datawill be presented. The Town has not contributed assets to the plan at this time.
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Required Supplementary Information

Budgetary Comparison Schedule -
General Fund

For the year ended September 30, 2010

Revenues
Taxes
General property taxes
Franchise taxes
Electricity
Gas
Solid Waste
Utility taxes
Electricity
Water
Gas
Total taxes

Licenses and permits
Building permits
Alarm permits
Signage permits
Business tax receipts
Business tax confirmation
Cost recovery
Specia event fees
Contractors fees

Total licenses and permits

Intergovernmental revenues
State shared revenues
Local government sales tax
Local communication services taxes
State revenue sharing
Alcohalic beverage licenses
Motor fuel tax refund
County shared revenues
County business tax
Grant revenues
State aid to libraries
Total intergovernmental revenues

Variance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)

$ 4,698,410 $ 4,698,410 $ 4,689,300 $ (9,110)
635,000 635,000 547,504 (87,496)
5,000 5,000 11,629 6,629
10,000 10,000 10,735 735
575,000 575,000 607,096 32,096
130,000 130,000 138,113 8,113
30,000 30,000 26,175 (3,825)
6,083,410 6,083,410 6,030,552 (52,858)
130,000 130,000 133,551 3,551
7,500 7,500 16,515 9,015
15,000 15,000 13,950 (1,050)
350,000 350,000 339,292 (20,708)
13,000 13,000 12,394 (606)
40,000 40,000 7,496 (32,504)
500 500 425 (75)

2,500 2,500 2,578 78
558,500 558,500 526,201 (32,299)
535,000 535,000 559,351 24,351
500,000 500,000 464,184 (35,816)
220,000 220,000 223,804 3,804
12,000 12,000 9,992 (2,008)
7,600 7,600 9,909 2,309
25,000 25,000 24,229 (771)
11,650 11,650 7,675 (3,975)

$ 1,311,250 $ 1,311,250 $ 1,299,144 $ (12,106)

(Continued)

See notes to the budgetary comparison schedul es.
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Budgetary Comparison Schedule -
General Fund

For the year ended September 30, 2010

Revenues (Continued)
Charges for services
Administrative fees
Sanitation
CRA
Stormwater utility
Marina
Parking fees
Plan review fees
Parks and recreation
Other charges for services
Total charges for services

Fines and forfeitures
Court fines
Code violations
Code violations - administrative cost
Parking violations
Alarm violations
Business tax penalties
Library fines
Total fines and forfeitures

Miscellaneous revenue
Interest earnings
Interest earnings - tax collector
Unrealized gain on investments
Rent
Sale of surplus property
Sale of scrap material
Fuel reimbursement from Sheriff
Reimbursement from Stormwater utility
Transfer from Streets and Roads
Transfer from CRA
Transfer from Marina
Transfer from Stormwater
Transfer from Sanitation
Miscellaneous revenues

Total miscellaneous revenues

Balance brought forward

Total revenues

Variance with

See notes to the budgetary comparison schedul es.
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Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
106,325 $ 106,325 $ 106,325 $
49,925 49,925 49,925
33,000 33,000 33,000
60,000 60,000 60,000
205,000 205,000 40,396 (164,604)
15,000 15,000 4,125 (10,875)
44,550 50,980 51,328 348
5,700 5,700 7,894 2,194
519,500 525,930 352,993 (172,937)
25,000 25,000 18,536 (6,464)
60,000 60,000 35,851 (24,149)
25,000 25,000 27,673 2,673
20,000 20,000 21,995 1,995
6,000 6,000 7,425 1,425
10,000 10,000 8,238 (1,762)
1,200 1,200 1,172 (28)
147,200 147,200 120,890 (26,310)
80,000 80,000 7,149 (72,851)
25,000 25,000 27,473 2,473
15,979 15,979
39,555 39,555 45,080 5,525
4,698 4,698
1,000 1,000 969 (31)
111,765 111,765
68,000 68,000 70,125 2,125
75,000 75,000 75,000
253,890 345,210 308,779 (36,431)
30,000 30,000 5,001 (24,999)
51,300 51,300 51,300
225,000 225,000 225,000
6,150 9,150 11,707 2,557
854,895 1,060,980 960,025 (100,955)
250,000 250,000 (250,000)
9,724,755 $ 9,937,270 $ 9,289,805 $  (647,465)
(Continued)



(Continued)
Expenditures
General government
Legidlative
Personal services
Operating expenditures
Total legislative

Town manager
Personal services
Operating expenditures
Total town manager

Personnel
Personal services
Operating expenditures
Total personnel

Town clerk
Personal services
Operating expenditures
Debt Service

Total town clerk

Finance
Personal services
Operating expenditures
Total finance

Legal
Operating expenditures
Total legal

Information technology
Personal services
Operating expenditures
Capital outlay

Total information technology

Non-departmental

Debt service
Total non-departmental
Total general government

TOWN OF LAKE PARK, FLORIDA
Required Supplementary Information
Budgetary Comparison Schedule -
General Fund
For the year ended September 30, 2010

Variance with

Final Budget

Budgeted Amounts Actual Positive

Original Final Amounts (Negative)

$ 50,435 $ 50,617 $ 50,468 $ 149
48,650 43,298 40,088 3,210
99,085 93,915 90,556 3,359
298,200 297,570 291,697 5,873
8,280 9,805 7,680 2,125
306,480 307,375 299,377 7,998
95,970 98,525 98,040 485
48,800 46,350 46,279 71
144,770 144,875 144,319 556
131,195 128,845 128,404 441
52,280 54,475 53,298 1,177
3,100 3,100 3,095 5
186,575 186,420 184,797 1,623
368,570 362,695 358,751 3,944
83,880 89,755 89,408 347
452,450 452,450 448,159 4,291
178,000 185,670 185,667 3
178,000 185,670 185,667 3
98,305 94,830 94,651 179
57,875 51,750 50,005 1,745
12,000 17,050 17,017 33
168,180 163,630 161,673 1,957
314,595 380,245 380,210 35
314,595 380,245 380,210 35
1,850,135 1,914,580 1,894,758 19,822
(Continued)

See notes to the budgetary comparison schedul es.
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Expenditures (Continued)

Public Safety

Law enforcement
Operating expenditures

Disaster
Operating expenditures
Total disaster

Fire department
Operating expenditures

Community development
Personal services
Operating expenditures
Capital outlay

Total community development

Total public safety

Physical environment

Public works- administration
Personal services
Operating expenditures
Capital outlay

Total Public works- administration

Public works- ground maintenance
Personal services
Operating expenditures
Capital outlay
Debt service
Total public works- ground maintenance

Vehicle maintenance
Personal services
Operating expenditures

Total vehicle maintenance

Total physical environment

Transportation

Facility maintenance
Personal services
Operating expenditures
Capital outlay

Total facility maintenance

Budgetary Comparison Schedule -

General Fund
For the year ended September 30, 2010

Variance with

Final Budget

Budgeted Amounts Actual Positive

Original Final Amounts (Negative)
$ 2,794,475 2,909,085 $ 2,908,413 $ 672
10,000 5,840 1,235 4,605
10,000 5,840 1,235 4,605
2,001,820 2,001,820 2,001,820

404,685 396,530 389,575 6,955
213,280 193,785 183,076 10,709
617,965 590,315 572,651 17,664
5,424,260 5,507,060 5,484,119 22,941
156,790 125,890 122,413 3,477
17,335 45,305 45,177 128
900 879 21
174,125 172,095 168,469 3,626
293,665 285,290 284,802 488
63,975 71,925 71,737 188
8,050 8,038 12
11,965 11,965 11,959 6
369,605 377,230 376,536 694
129,480 131,840 131,633 207
44,250 41,890 35,989 5,901
173,730 173,730 167,622 6,108
717,460 723,055 712,627 10,428
120,460 122,835 121,986 849
212,995 198,700 198,596 104
3,620 3,600 20
333,455 325,155 324,182 973
(Continued)

See notes to the budgetary comparison schedul es.
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Required Supplementary Information
Budgetary Comparison Schedule -
General Fund
For the year ended September 30, 2010

Variance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)

Expenditures (Continued)
Transportation (Continued)
Parking facilities

Personal services $ $ 620 $ 617 $ 3

Operating expenditures 14,075 28,180 28,131 49

Capital outlay 12,565 12,554 11

Debt service 32,280 32,277 3
Total parking facilities 14,075 73,645 73,579 66
Total transportation 347,530 398,800 397,761 1,039
Culture and recreation
Library

Personal services 220,075 213,350 191,664 21,686

Operating expenditures 90,750 97,700 71,772 19,928

Capital outlay 3,075 3,070 5
Total library 310,825 314,125 272,506 41,619
Recreation

Personal services 113,275 105,735 104,310 1,425

Operating expenditures 77,300 91,490 84,089 7,401

Debt service 8,765 8,765 8,763 2
Total recreation 199,340 205,990 197,162 8,828
Total culture and recreation 510,165 520,115 469,668 50,447
otal expenditures 8,849,550 9,063,610 8,958,933 104,677
Transfers out and other expenditures

Transfer out CRA 504,260 545,910 545,904 6

Transfer out CRA delinquent payments 250,000 250,000 250,000

Transfer out Marina 17,500 17,500

Transfer out Streets and roads 16,925 16,925 16,920 5

Other 6,825 27,100 27,044 56

Contingency, reserves and unappropriated 97,195 16,225 16,225
Total transfers out and other expenditures 875,205 873,660 607,368 266,292
Total expenditures and transfers 9,724,755 9,937,270 9,566,301 370,969
Net change in fund balances $ $ (276,496) $  (276,496)

See notes to the budgetary comparison schedul es.
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Revenues
Intergovernmental
Charges for services
Miscellaneous revenue
Transfer from General Fund
Balance brought forward
Total revenues

Expenditures
General government
Culture and recreation
Economic environment
Capital outlay
Debt service
Transfers
Unappropriated

Total expenditures

Net change in fund balances

TOWN OF LAKE PARK, FLORIDA
Required Supplementary Information
Budgetary Comparison Schedule -
Community Redevelopment Fund
For the Year Ended September 30, 2010

Variance with

Final Budget

Budgeted Amounts Actual Positive

Original Final Amounts (Negative)
$ 257215 $ 257,215 $ 250,104 $ (7,111)
13,500 13,500 22,290 8,790
8,500 8,500 5,951 (2,549)
754,260 754,260 545,904 (208,356)
850,000 850,000 (850,000)
1,883,475 1,883,475 824,249 (1,059,226)
949,505 793,385 792,973 412
74,900 77,135 51,156 25,979
325,000 362,550 62,935 299,615
243,175 242,607 568
91,350 91,350 91,350
253,890 308,815 308,779 36
188,830 7,065 7,065
1,883,475 1,883,475 1,458,450 425,025
$ $ $ (634201) $ (634,201)

See notes to the budgetary comparison schedules.
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TOWN OF LAKE PARK
REQUIRED SUPPLEMENTARY INFORMATION
NOTESTO BUDGETARY COMPARISON SCHEDULES
SEPTEMBER 30, 2010

NOTE A - BUDGETARY ACCOUNTING

An appropriated budget has been legally adopted for the General Fund and Community
Redevelopment Fund on the same modified-accrual basis used to reflect revenue and
expenditures, except that for budgetary purposes, revenue includes proceeds from debt
issuances, transfers from other funds, and proceeds from the sale of capita assets, and
expenditures include encumbrances and transfers to other funds within each
governmental function. The Town Commission approved budget amendments for the
General Fund totaling $212,515 during the year, which increased the origina General
Fund appropriations from $9,724,755 to a revised total of $9,937,270. For the
Community Redevelopment Fund, approved budget amendments did not affect the total
appropriations for the fund.

The Town follows these procedures in establishing the annual budget:

1. Prior to September 1, the Town Manager submits to the Town Commission a
proposed operating budget for the fiscal year commencing the following October 1.
The operating budget includes proposed expenditures and the means of financing
them.

2. Public hearings are conducted at the Town Hall to obtain taxpayer comments.

3. The Town advises the Palm Beach County Tax Collector’s office of the proposed
millage rate, the rolled back millage rate and the day, time and place of the public
hearing for budget acceptance.

4. A public hearing is held to obtain taxpayer input and to adopt the final budget and
millage rate.

5. The budget and related millage rates are legally enacted through passage of an
ordinance. Effective for fiscal year ending September 30, 2009, a final operating
budget and related millage rates are legally enacted through the passage of a
resolution.

6. Changes or amendments to the total budgeted expenditures of the Town or a
department must be approved by the Town Commission; however, changes
within a department which do not affect the total departmental expenditures may
be approved by the Town Manager. Accordingly, the legal level of control is at
the department level.
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TOWN OF LAKE PARK
NOTESTO BUDGETARY COMPARISON SCHEDULES
SEPTEMBER 30, 2010

NOTE A - BUDGETARY ACCOUNTING (Continued)

7. All unencumbered balances | apse at the end of each fiscal year.

The reported budgetary data represents the final appropriated budget after amendments
adopted by the Town Commission. An appropriated budget is legaly required and has
been legally adopted for the General Fund, Community Redevelopment Special Revenue
Fund, Debt Service Fund, Streets and Roads Specia Revenue Fund, and the Insurance
Internal Service Fund on the same modified-accrual basis used to reflect actual revenues
and expenditures, except that for budgetary purposes, current year encumbrances are
treated as expenditures and transfers in and transfers out are treated as revenues and
expenditures, respectively. The operations of the Town’s other funds are non-budgeted
financial activities, which are not legally required to adopt budgets. Budgetary
comparison schedules for the Debt Service Fund and Streets and Roads Special Revenue
Fund, non-major funds, and the Insurance Internal Service Fund, a proprietary fund, are
not required to be presented and may be found in Other Supplementary Information at
pages 81 to 83.

Encumbrance accounting, under which purchase orders, contracts, and other
commitments for the expenditure of monies are recorded in order to reserve that portion
of the applicable appropriations, is employed as an extension of formal budgetary control
in the Genera Fund. Encumbrances outstanding at year end, if any, are reported as
reservations of fund balance for subsequent year expenditures. For budgetary purposes,
current year encumbrances are treated as expenditures and any unencumbered balances
lapse at year end.

NOTE B - BUDGET AND ACTUAL COMPARISONS

The budgetary comparison schedule - General Fund, from pages 70-74, and Community
Redevelopment Fund, from page 75, are prepared under the basis of accounting used in
preparing the appropriated budget. As indicated in Note A, for budgetary purposes,
proceeds from the sale of capital assets are treated as revenues, and current year
encumbrances are treated as expenditures. As a result, revenues and expenditures
reported in the budget and actual statement differ from the revenues and expenditures
reported on the GAAP basis. These differences are reconciled as follows:
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TOWN OF LAKE PARK

NOTESTO BUDGETARY COMPARISON SCHEDULES

SEPTEMBER 30, 2010

NOTE B - BUDGET AND ACTUAL COMPARISONS (Continued)

Genera Fund Revenues Expenditures
Current year encumbrances outstanding at year end $ $ 62,849
Prior year encumbrances paid in the current year (130,959)
Net encumbered amount (68,110)
Transfers 665,080 580,324
Net differences— GAAP and budgetary basis 665,080 512,214
GAAP basis 8,624,726 9,054,087
Budgetary basis $ 9,289,806 $ 9,566,301

Community Redevel opment Fund Revenues Expenditures
Current year encumbrances outstanding at year end $ $ 55812
Prior year encumbrances paid in the current year (148,737)
Net encumbered amount (92,925)
Transfers 545,904 308,779
Net differences— GAAP and budgetary basis 545,904 215,854
GAAP basis 278,345 1,242,596
Budgetary basis $ 824249 $ 1458450

NOTE C —EXPENDITURES OVER APPROPRIATIONS

There were no expenditures in excess of appropriations.
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NONMAJOR GOVERNMENTAL FUNDS

Debt Service Fund

Specia Revenue Funds
Streets and Roads Fund

Capital Projects Funds
Capital Projects Fund
Special Projects Fund



Assets
Pooled cash and cash equivalents
Investments
Due from other governments
Total assets

Liabilities and fund balances

Liabilities
Accounts payable
Accrued items
Deferred revenue
Due to other funds
Total liabilities

Fund balances
Reserved for/reported in:
Debt service/ Debt service fund
Unreserved
Undesignated
Specia revenue fund
Capital projectsfund
Total fund balances
Total liabilities and fund balances

TOWN OF LAKE PARK, FLORIDA
Combining Balance Sheet
Nonmajor Governmental Funds

September 30, 2010

Special
Revenue
Fund Capital Projects Funds
Debt Streets & Capital Special Total Nonmajor
Service Roads Projects Projects Governmental
Fund Fund Bond Fund Fund Funds
$ 85715 $ 20 3% 18260 $ 42818 $ 146,813
1,187 1,187
18,903 29,023 47,926
$ 86,902 $ 18923 % 18260 % 71841  $ 195,926
$ $ 2836 % $ 81 % 3,687
2,184 2,184
46,464 46,464
13,100 13,100
18,120 47,315 65,435
86,902 86,902
803 803
18,260 24,526 42,786
86,902 803 18,260 24,526 130,491
$ 86,902 $ 18923  $ 18260 $ 71841 % 195,926
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TOWN OF LAKE PARK, FLORIDA

Combining Statement of Revenues, Expenditures, and Changesin Fund Balances

Nonmajor Governmental Funds
For the Year Ended September 30, 2010

Special
Revenue
Fund Capital Projects Funds
Debt Streets & Capital Special Total Nonmajor
Service Roads Projects Projects Governmental
Fund Fund Bond Fund Fund Funds
Revenues
Taxes $ 758806 $ $ $ $ 758,806
Intergovernmental 344,682 44,703 389,385
Miscellaneous 114 1,926 2,040
Total revenues 758,920 344,682 46,629 1,150,231
Expenditures
Current
General government 4,813 4,813
Transportation 226,346 226,346
Capital outlay 47,566 48,664 96,230
Debt service
Principal 524,679 4,658 529,337
Interest charges 243,429 254 243,683
Total expenditures 768,108 278,824 53,477 1,100,409
Excess of revenues over
(under) expenditures (9,188) 65,858 (6,848) 49,822
Other financing sources (uses)
Transfersin 34,920 2,912 37,832
Transfers out (75,000) (2,912) (77,912)
Total other financing sources (uses) (40,080) (2,912) 2,912 (40,080)
Net changes in fund balances (9,188) 25,778 (2,912) (3,936) 9,742
Fund balances - beginning (deficit) 96,090 (24,975) 21,172 28,462 120,749
Fund balances - ending (deficit) $ 86902 $ 803 $ 18260 $ 24526 $ 130,491
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Revenues

Taxes

Investment earnings
Total revenues

Expenditures
Debt service

Net change in fund balances -
budgetary basis

TOWN OF LAKE PARK, FLORIDA
Budgetary Comparison Schedule -
Debt Service Fund
For the Year Ended September 30, 2010

Variance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
$ 769900 $ 769900 $ 758806 $ (11,094)
114 114
769,900 769,900 758,920 (10,980)
769,900 769,900 768,108 1,792
$ $ $ (9,188) $ (9,188)
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TOWN OF LAKE PARK, FLORIDA
Budgetary Comparison Schedule -
Streets and Roads Fund
For the Year Ended September 30, 2010

Variance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)

Revenues

Intergovernmental $ 33200 $ 335200 $ 344682 % 9,482

Transfer from General fund 16,925 16,925 16,920 5

Transfer from Stormwater 16,925 16,925 18,000 1,075
Total revenues 369,050 369,050 379,602 10,552
Expenditures

Transportation 232,795 239,865 226,346 13,519

Capital outlay 30,000 49,255 47,566 1,689

Debt service 4,925 4,925 4,912 13

Other 26,330 5

Transfer to General fund 75,000 75,000 75,000
Total expenditures 369,050 369,050 353,824 15,221
Net change in fund balances -

budgetary basis $ $ $ 25778 % 25,773
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PROPRIETARY FUNDS

Internal Service Fund
Insurance Fund



TOWN OF LAKE PARK, FLORIDA
Budgetary Comparison Schedule -
I nsurance Fund
For the Year Ended September 30, 2010

Variance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenues
Contributed revenue $ 357,025 $ 357,025 $ 293,275 (63,750)
Miscellaneous revenue 7,780 7,780
Tota revenues 357,025 357,025 301,055 (55,970)
Expenditures
Personal services 357,025 357,025 289,964 67,061
Total expenditures 357,025 357,025 289,964 67,061
Net change in fund balances -
budgetary basis $ $ $ 11,001 $ 11,091
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STATISTICAL SECTION

This part of the Town of Lake Park's comprehensive annual financial report presents detailed unaudited information as
a context for understanding what the information in the financial statement, note disclosures, and required supplementary
information says about the Town's overall financial health.

Contents Page
Financial Trends

These schedules contain trend information to help the reader understand how the Town's financial
performance and well-being have changed over time.

Net Assets by Component 84
Changesin Net Assets 85
Fund Balances of Governmental Funds 89
Changes in Fund Balances of Governmental Funds 20
Revenue Capacity

These schedules contain information to help the reader assess the Town's most significant local
revenue source, the property tax.

Governmental Funds Tax Revenues by Source 92
Genera Government Revenue by Source 93
Assessed Value of Taxable Property 95
Direct and Overlapping Property Tax Rates 96
Principal Property Taxpayers 98
Property Tax Levies and Collections 99
Debt Capacity

These schedules present information to help the reader assess the affordability of the Town's
current levels of outstanding debt and the Town's ability to issue additional debt in the future.

Ratios of Outstanding Debt by Type 100
Direct and Overlapping Governmenta Activities Debt 102
Pledged-Revenue Coverage 103

Demographic and Economic I nfor mation
These schedules offer demographic and economic indicators to help the reader understand the
environment within which the Town's financial activities take place.

Demographic and Economic Statistics 104
Principal Employers 105

Operating I nformation
These schedules contain service and infrastructure data to help understand how the information
in the Town's financial report relates to the services the Town provides and the activities it performs.

Full-Time Equivaent Town Government Employees by Function 106
Operating Indicators by Function/Program 107
Capital Asset Statistics by Function/Program 108

Sources: Unless otherwise noted, the information in these schedulesis derived from the comprehensive
annual financial reports for the relevant year.



TOWN OF LAKE PARK, FLORIDA

Net Assets by Component
Last Seven Fiscal Years

(Accrual Basis of Accounting) Unaudited

Governmental activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total governmental activities net assets

Business-type activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total business-type activities net assets

Primary gover nment
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total primary government net assets

Governmental activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total governmental activities net assets

Business-type activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total business-type activities net assets
Primary gover nment
Invested in capital assets, net of related debt
Restricted

Unrestricted

Total primary government net assets

Fiscal Year
2004 2005 2006 2007 2008
$ (2042578 $ $ (1,219,252) 179,115 1,781,760
88,879 114,301 149,558 239,847 119,780
2,268,630 1,640,854 3,711,384 3,838,721 3,060,834
$ 314931 $ 1,755,155 $ 2,641,690 4,257,683 4,962,374
$ 1957,744 $ 3,666,688 $ 4,240,204 4,461,916 4,066,900
292,141 61,648
2,094,262 904,990 996,718 146,230 (298,208)
$ 4052006 $ 4863819 $ 5,298570 4,608,146 3,768,692
$ (84,834) $ 3,666,688 $ 3,020,952 4,641,031 5,848,660
88,879 406,442 211,206 239,847 119,780
4,362,892 2,545,844 4,708,102 3,984,951 2,762,626
$ 4366937 $ 6,618974 $ 7,940,260 8,865,829 8,731,066
Fiscal Year
2009 2010
$ 2062366 $ 2,204,432
96,090 86,902
3,320,736 2,531,305
$ 5479192 $ 4,822,639
$ 4,297,968 $ 3,809,874
(1,028,259) (1,332,901)
$ 3,269,709 $ 2,476,973
$ 6,360,334 $ 6,014,306
96,090 86,902
2,292,477 1,198,404
$ 8748901 $ 7,299,612

Information prior to fiscal year 2004 is not available.
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TOWN OF LAKE PARK, FLORIDA
Changesin Net Assets
Last Seven Fiscal Years
(Accrual Basis of Accounting) Unaudited

Expenses

Governmental activities:
Genera government
Public safety
Physical environment
Transportation
Culture and recreation
Economic environmnet
Interest on long-term debt

Total governmental activities expenses

Business-type activities:
Marina
Sanitation
Stormwater
Total business-type activities expenses

Total primary government expenses

Program revenues
Governmental activities:
Charges for services:
General government
Public safety
Physical environment
Transportation
Culture and recreation
Operating contributions and grants:
General government
Public safety
Physical environment
Transportation
Culture and recreation
Capital contributions and grants:
General government
Public safety
Physical environment
Transportation
Culture and recreation
Total governmental activities program revenues

Business-type activities:

Charges for services:
Marina
Sanitation
Stormwater

Operating contributions and grants
Marina
Sanitation

Capital contributions and grants
Marina
Stormwater
Total business-type activities program revenues

Total primary government program revenues

Information prior to fiscal year 2004 is not available.

Fiscal Year
2004 2005 2006 2007 2008
$ 1315158 $ 1462056 $ 1704011 $ 2237149 $ 2538501
3,106,822 3,870,758 4,377,568 5,008,257 5,211,776
440,968 462,674 953,466 652,725 361,170
531,581 559,433 820,777 573,501 683,463
887,990 1,052,857 1,242,254 1,450,650 1,161,870
367,469 351,729 334,083 314,933 320,280
6,649,988 7,759,507 9,432,159 10,237,215 10,277,060
118,893 216,922 1,143,506 1,610,274 1,902,634
1,040,062 1,321,437 1,245,151 1,283,851 1,355,926
1,158,955 1,538,359 2,388,657 2,894,125 3,258,560
$ 7808943 $ 9297866 $ 11820816 $ 13131340 $ 13535620
$ 39233 $ 415029 $ 504,806 $ 33232 % 40,726
221,502 607,252 451,805 967,365 796,094
44,670 38,817 48,471 49,352 56,775
118,178 200,470 324,969 103,021 15,879
7,950
22,662 10,000
463,685 748,968 810,226
15,764 16,816 16,168
16,437
76,697 327,408 226,097
3435 8,637
40,000
15,709 91,533
306,858 225,100
1,332,832 2,360,606 2,392,811 1,543,738 1,250,912
5,296 184,545 1,092,204 1,279,927 1,220,299
1,364,796 1,403,863 1,409,510 1,423,947 1,483,528
210,807 22,098
354,529 259,527
240,193 825
1,580,899 2,205,228 2,761,241 2,704,699 2,703,827
$ 2913731 $ 4565834 $ 5154052 $ 4248437 $ 3954739

85



Fiscal Year

2009 2010

$ 2656309 $ 2543961

5,421,845 5,723,360
319,993 349,637
659,113 600,669

1,242,156 987,778

32,063
420,671 430,289
10,720,087 10,667,757

1,734,561 2,005,435

1,430,694 1,412,372
208,668 313,994

3,373,923 3,731,801

$ 14094010 $ 14,399,558

$ 43756 % 58,700

775,124 768,338
40,396
58,785 75,384
11,639 15,926
4,295 3,379
22,903 16,180
160,597 43,250
1,077,099 1,021,553
1,017,094 1,166,201
1,401,682 1,510,419
455,587 514,865
110,276
95,755 4,246
3,080,394 3,195,731

$ 4157493 $ 4217284




TOWN OF LAKE PARK, FLORIDA
Changesin Net Assets
Last Seven Fiscal Years
(Accrual Basis of Accounting) Unaudited

Fiscal Year
2004 2005 2006 2007 2008
Net (expense) revenue
Governmental activities $ (5317,156) $ (5398901) $ (7,039,348) $ (8,693477) $ (9,026,148)
Business-type activities 421,944 666,869 372,584 (189,426) (554,733)
Total primary gover nment net expense $ (4895212) $ (4732032) $ (6,666,764 $ (8882903) $ (9,580,881)
General revenues and other changes
in net assets
Governmental activities:
Taxes:
Property taxes $ 3,711,359 $ 4,251,570 $ 5,066,005 $ 6262727 $ 6,156,686
Franchise fees 473,764 518,641 631,811 629,365 630,215
Utility service taxes 618,080 651,733 671,970 668,400 681,568
Local option gas taxes 661,796 260,282 246,643
Communication sales tax 500,277 539,562 505,783
Intergovernmental, unrestricted 39,468 1,266,350 720,919 1,062,715 974,834
Gain on sale of surplus property 17,140 39,629 26
Miscellaneous revenue 24,658 38,971
Investment earnings 64,028 133,691 532,902 306,398 174,117
Transfers (140,549) 262,647 75,000 321,996
Total governmental activities 5,928,223 6,839,125 7,925,883 9,829,107 9,730,839
Business-type activities
Investment earnings 42,417 44,694 62,167 78,419 29,038
Gain on sale of equipment 100,250 14,720
Miscellaneous revenues 7,168
Transfers 140,549 (75,000) (321,996)
Total business-type activities 182,966 144,944 62,167 25,307 (292,958)
Total primary government $ 6,111,189 $ 6,984,069 $ 7,988,050 $ 9854414 $ 9,437,881
Changesin net assets
Governmental activities $ 611,067 $ 1,440,224 $ 886,535 $ 1135630 $ 704,691
Business-type activities 604,910 811,813 434,751 (164,119) (847,691)
Total primary government $ 1215977 $ 2,252,037 $ 1321286 $ 971511  $ (143,000)

Information prior to fiscal year 2004 is not available.
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Fiscal Year

2009 2010

$ (9642988 $ (9,628,204)
(293,529) (536,070)

$ (9936517) $ (10,164,274)

$ 6,827,668 $ 5,448,106

603,269 569,868
690,743 771,384
236,037 236,960
539,808 464,184
893,510 1,144,701

174

102,096
54,121 54,473
212,554 281,801
10,159,806 8,071,651
7,100 16,780
8,355
(212,554) (281,801)
(205,454) (256,666)

$ 9,954,352 $ 8,714,985

$ 516818 $ (656553
(498,983) (792,736)

$ 17,835 $  (1,449,289)




General fund
Reserved
Unreserved

Designated
Undesignated

Tota general fund

All other governmental funds
Reserved
Unreserved
Designated for capital projects
Designated for subsequent year's budget
Undesignated, reported in:
Debt service fund
Special revenue funds
Capital projects fund

Total al other governmental funds

General fund
Reserved
Unreserved

Designated
Undesignated

Tota general fund

All other governmental funds
Reserved
Unreserved
Designated for capital projects
Designated for subsequent year's budget
Undesignated, reported in:
Debt service fund
Special revenue funds
Capital projects fund

Tota al other governmental funds

TOWN OF LAKE PARK, FLORIDA
Fund Balances of Governmental Funds
Last Ten Fiscal Years

(Modified Accrual Basis of Accounting) Unaudited

Fiscal Year
2001 2002 2003 2004 2005
$ 9381 $ 5778 % 8,617 44,961 177,971
162,832 844,854 1,590,425 1,879,919 2,672,593
$ 172,213 $ 850,632 $ 1,599,042 1,924,880 2,850,564
$ $ $
88,879 114,301
2,014,209 995,018
37,698
29,108
(191,130) (755)
(187,647) 61,951 (45,208) (94,042) 135,371
$ 1855670 $ 865,839 $ (8,265) (5,163) 249,672
Fiscal Year
2006 2007 2008 2009 2010
$ 135,074  $ 946,499 $ 1,379,773 2,209,117 2,526,148
151,963 121,572 28,814 32,424
3,138,613 1,010,346 686,285 1,176,019 510,773
$ 3273687 $ 2,108,808 $ 2,187,630 3,413,950 3,069,345
$ 149558 % 1,590,692 $ 2,754,260 638,293 241,608
849,579 883,122 1,156,193 842,342
244,852 164,837 3,930 49,634 42,786
$ 394410 $ 2,605108 $ 3,641,312 1,844,120 1,126,736
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TOWN OF LAKE PARK, FLORIDA

Changesin Fund Balances of Governmental Funds
Last Ten Fiscal Years
(Modified Accrual Basis of Accounting) Unaudited

Revenues

Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeitures
Miscellaneous

Total revenues

Expenditures

Genera government
Public safety
Physical environment
Transportation
Culture and recrestion
Economic environment
Capita outlay
Debt service

Principa

Interest

Other debt service charges

Total expenditures

Excess of revenues
over (under) expenditures

Other financing sour ces (uses)

Transfersin

Transfers out

Proceeds from sale of assets

Bondsissued

Loan proceeds

Capital lease obligations
Total other financing

sour ces (uses)

Net changein fund balances

Debt service as a percentage of non-capital
expenditures

2001 2002 2003 2004
4,362,132 4,182,729 4,536,447 4,803,203
365,051 508,063 479,752 412,858
1,933,638 2,769,313 2,180,062 1,823,113
394,239 472,350 163,004 176,671
150,464 62,424 68,319 68,979
257,149 202,261 635,643 116,780
7,462,673 8,198,040 8,063,227 7,401,604
1,163,835 1,152,324 1,343,427 1,291,440
3,519,712 3,545,800 2,915,117 3,069,983
275,769 272,708 342,981 355,001
363,213 417,061 499,871 512,437
779,045 622,652 646,691 699,347
1,895,528 1,724,583 1,799,244 282,527
416,196 464,038 397,570 417,354
436,122 422,133 390,570 372,129
8,849,420 8,621,299 8,335,471 7,000,218
(1,386,747) (423,259) (272,244) 401,386

130,099 278,566 160,550

(70,099) (214,290) (81,164) (140,549)
226,870
47,571 61,606
60,000 111,847 79,386 147,927
(1,326,747) (311,412) (192,858) 549,313
12.26% 12.85% 12.06% 11.75%
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2005 2006 2007 2008 2009 2010

5556457 $ 6,369,786 $ 7,286723 $ 7165046 $ 7825211 $ 6,789,358

786,175 567,044 695,726 579,519 520,487 526,201
2,415,388 2,356,210 2,323,977 2,681,555 2,198,263 1,938,633
161,681 239,705 254,759 295,517 293,756 375,283
100,642 185,234 220,724 174,643 213,105 120,890
162,248 600,715 421,268 250,799 184,381 302,937
9,182,591 10,318,694 11,203,177 11,147,079 11,244,203 10,053,302
1,451,403 1,504,394 1,701,253 3,267,652 2,361,396 2,432,667
3,814,984 4,302,722 4,992,454 5,206,596 5,413,894 5,484,119
357,690 835,987 551,320 368,740 287,322 308,366
550,861 809,325 573,007 626,366 553,392 581,424
806,050 940,868 1,330,674 1,039,190 1,087,407 858,055
32,063
116,093 1,008,895 1,126,772 2,699,269 2,369,922 490,174
448,808 472,830 510,523 538,385 746,625 765,541
356,611 339,199 320,294 308,481 397,670 442,783
17,488 19,450

7,902,500 10,304,220 11,106,297 14,072,167 13,237,078 11,396,002
1,280,001 14,474 96,880 (2,925,088) (1,992,875) (1,342,790)
46,107 867,005 3,868,013 1,392,713 1,248,816
(46,107) (792,005) (3,546,017) (1,180,159) (967,015)

243,905 256,897 5,742 630

3,717,488 1,209,449
84,453 103,185

328,358 360,082 80,742 4,040,114 1,422,003 281,801

1,608,449 3 374556  $ 177622 $ 1115026 $ (570,872) $ (1,060,989)

10.34% 8.74% 8.33% 7.46% 10.55% 11.08%
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TOWN OF LAKE PARK, FLORIDA

Governmental Funds Tax Revenues by Source
Last Seven Fiscal Years

(Accrual Basis of Accounting) Unaudited

Utility ~ Communication

Fiscal Property Franchise Service Services Sales

Year Taxes Fees Taxes Taxes Tax Totals
2004 3,711,359 $ 473,764 618,080 $ 500,277 661,796 5,965,276
2005 4,251,570 518,641 655,214 530,407 679,722 6,635,554
2006 5,066,005 631,811 673,848 532,902 720,919 7,625,485
2007 6,262,727 629,365 668,400 539,562 675,208 8,775,262
2008 6,156,686 630,215 681,568 505,783 632,680 8,606,932
2009 6,827,668 613,269 690,713 539,808 558,085 9,229,543
2010 5,698,210 569,868 771,384 464,184 559,351 8,062,997

Information prior to fiscal year 2004 is not available.
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TOWN OF LAKE PARK, FLORIDA
General Governmental Revenue by Source
Last Ten Fiscal Years
(Modified Accrual Basis of Accounting) Unaudited

Licenses Charges
Fiscal and Inter- for
Y ear Taxes Permits gover nmental Services
2001 $ 3,594,025 $ 365,051 $ 1,172,447 $ 394,239
2002 3,418,867 508,963 1,843,363 472,350
2003 3,580,692 479,752 1,360,445 163,004
2004 3,954,690 412,858 1,402,673 176,671
2005 4,637,685 786,175 1,538,637 161,681
2006 5,861,265 566,508 843,445 239,705
2007 7,286,723 695,726 2,323,977 254,759
2008 7,165,046 579,519 2,681,555 295,517
2009 7,825,211 529,487 2,198,263 293,756
2010 6,030,552 526,201 1,299,144 352,993
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Annual

Fines Other Per centage
Fiscal and Financing Increase
Y ear Forfeitures Miscellaneous Sour ces Total (Decr ease)
2001 % 150,464 $ 125,894 $ 60,000 5,862,120 (4.6) %
2002 62,424 188,848 324,980 6,819,795 16.3 %
2003 68,319 377,760 160,550 6,190,522 (9.2) %
2004 68,979 88,775 6,104,373 (1.4) %
2005 100,642 142,127 7,366,947 20.7 %
2006 182,788 696,141 8,389,852 139 %
2007 220,724 421,268 11,203,177 335 %
2008 174,643 250,799 3,717,488 14,864,567 327 %
2009 213,105 184,381 1,209,449 12,453,652 (16.2) %
2010 120,890 294,946 665,080 9,289,806 (25.4) %
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TOWN OF LAKE PARK, FLORIDA
Assessed Value of Taxable Property

Last Ten Fiscal Years

Unaudited
Real Property Centrally Total

Tax Residential Commerical Personal A d A d Value Direct Total Taxable
Year Property Property for Operations Tax Rate Value (1)
2001 145,630,576 123,636,530 $ 30,157,262 $ 730,032 300,154,400 10.9914 300,154,400
2002 160,685,977 129,724,663 33,497,336 732,819 324,640,795 10.9914 324,640,795
2003 175,705,535 139,504,494 36,001,397 859,592 352,071,018 10.8500 352,071,018
2004 213,547,796 175,020,828 38,469,559 897,274 427,935,457 10.2500 427,935,457
2005 275,026,756 197,918,997 38,469,559 897,274 512,312,586 10.1000 512,312,586
2006 343,048,900 277,146,764 43,072,903 899,238 664,167,805 9.3000 664,167,805
2007 362,447,556 319,364,915 50,439,255 1,038,292 733,290,018 8.5850 733,290,018
2008 317,287,667 324,380,752 43,278,568 2,033,244 686,980,231 9.6663 686,980,231
2009 223,053,149 310,344,797 44,930,557 1,338,599 579,667,102 9.9163 579,667,102
2010 177,057,371 251,733,749 43,531,640 1,200,814 473,523,574 10.2163 473,523,574

(1) Florida state law requires all property to be assessed at current fair market value. Accordingly, the estimated actual

value is equal to the Total Assessed Value.

Source: Palm Beach County Property Appraiser
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TOWN OF LAKE PARK, FLORIDA
Direct and Overlapping Property Tax Rates
Last Ten Fiscal Years

Rate per $1,000 of Assessed Value
Unaudited
Overlapping Property Tax Rates - (1)
Town of Lake Park Property Tax Rates Palm Beach County
General General

Fiscal Operating Obligation Total Town Operating Obligation Total County
Y ear Millage Debt Service Millage Millage Debt Service Millage
2001 8.3914 2.7700 11.1614 4,6000 0.3362 4.9362
2002 8.3914 2.6000 10.9914 45500 0.3851 4.9351
2003 8.3500 3.0358 11.3858 45000 0.3084 4.8084
2004 8.3500 2.5000 10.8500 45000 0.2910 4.7910
2005 8.3500 1.9000 10.2500 45000 0.2677 4.7677
2006 8.2000 1.9000 10.1000 4.4500 0.2700 4.7200
2007 8.0000 1.3000 9.3000 4.2800 0.1975 4.4775
2008 7.6350 0.9500 8.5850 3.7811 0.2002 3.9813
2009 8.5163 1.1500 9.6663 3.7811 0.1845 3.9656
2010 8.5163 1.7000 10.2163 4.3440 0.2174 4.5614

Note: All millage rates are based on $1 for every $1000 of assessed value
Source: Natice of Ad Valorem Taxes and Non-Ad Valorem Assessments

(1) Overlapping rates are those of local and county governments that apply to property owners within the Town
of Lake Park. Not all overlapping rates apply to all Town property owners (i.e. The rates for specia districts
apply only to the proportion of the government's property owners whose property is located within the
geographic boundaries of the special district.)
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Overlapping Property Tax Rates - (1)

Palm Beach County School District Palm Beach
General Total County
Operating Obligation School Special
Millage Debt Service Millage Districts Total
8.587 0.456 9.043 2.1856 27.3356
8.487 0.431 8.918 2.2630 27.2786
8.547 0.401 8.948 2.4558 27.3303
8.427 0.352 8.779 2.4883 27.4615
8.251 0.320 8.571 2.5557 26.7677
8.158 0.274 8.432 2.5257 25.9754
7.880 0.220 8.100 2.5085 25.4285
7.712 0.160 7.872 2.3254 23.9749
7.356 - 7.356 2.1308 22.0531
7.251 - 7.251 2.2569 23.1398
7.983 - 7.983 2.4934 25.2541
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TOWN OF LAKE PARK, FLORIDA
Principal Property Taxpayers
Current Year and Nine Years Ago

Unaudited
2010
Taxable Per centage of
Assessed Total Taxes
Valuation Taxes Rank Levied
Lake Park Owner LLC $ 18,204,896 $ 155,038 1 2.69%
Wa Mart Stores East LP 14,711,613 125,289 2 2.18%
Congress Ave PropertiesLTD 13,742,029 117,031 3 2.03%
SC Lake Park Associates LLLP 11,442,526 97,478 4 1.69%
Lake Park Square Joint Venture 11,000,012 93,679 5 1.63%
Mullinax Ford of PBC, LLC 8,907,793 75,861 6 1.32%
Trust Lake Park LTD 8,500,000 72,359 7 1.26%
Northlake Square East LLC 7,159,545 60,973 8 1.06%
Earl Stewart LLC 7,056,135 60,092 9 1.04%
Twin Cities Investors Inc 6,823,514 58,111 10 1.01%
Totds $ 107,548,063 $ 915911 15.91%
Source: Palm Beach County Property Appraiser.
2001
Taxable Per centage of
Assessed Total Taxes
Valuation Taxes Rank Levied
WHCB Red Estate $ 10,600,000 $ 318931 1 9.86%
Phillip D. Lewis 8,400,000 257,998 2 7.97%
Nicholas B. Smith 7,289,135 207,507 3 6.41%
New Plan Realty Trust 6,623,500 211,046 4 6.52%
Twin Cities Investors Inc 5,826,528 115,269 5 3.56%
Stuart Enterprise Inc. 5,373,812 100,938 6 3.12%
Crescent Properties 3,164,000 96,453 7 2.98%
OpabolaKasali O 2,839,131 70,122 8 2.17%
All State Association of WP LLC 2,446,000 67,329 9 2.08%
Fred Keller Trustee 1,836,977 60,621 10 1.87%
Totas $ 54,399,083 $ 1,506,214 46.54%

Source: Palm Beach County Property Appraiser.

Note: Assessed values are established by the Palm Beach County Property Appraiser's office as of January 1st of each year.
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Last Ten Fiscal Years

TOWN OF LAKE PARK, FLORIDA
Property Tax Levies and Collections

Unaudited
Amount of Per cent of Amount of
Fiscal Total Current Taxes Current Taxes Delinquent Taxes
Y ear Tax Levy Collected (1) Collected (1) Collected
2001 $ 3,235,477 $ 3073411 95.0 % 32,712
2002 3,369,838 3,196,069 94.8 % 16,426
2003 3,625,081 3,517,408 97.0 % 19,212
2004 3,855,029 3,682,547 95.5 % 28,812
2005 4,407,224 4,119,485 935 % 132,085
2006 5,082,715 4,885,172 96.1 % 13,804
2007 6,209,531 5,989,731 96.5 % 18,140
2008 6,316,263 5,867,407 929 % 10,883
2009 6,649,031 6,281,877 945 % 19,880
2010 5,754,637 5,391,827 93.7 % 12,057
Total Ratio of Total Accumulated Ratio of
Fiscal Collected Taxes Collected Delinquent Delinquent Taxes
Y ear for the Year to Current Levy Taxes to Current Levy
2001 $ 3,106,123 96.0 % $ 110,002 34 %
2002 3,212,495 95.3 % 134,200 40 %
2003 3,536,620 97.6 % 158,510 44 %
2004 3,711,359 96.3 % 144,146 37 %
2005 4,251,570 96.5 % 144,146 33 %
2006 4,898,976 96.4 % 145,225 29 %
2007 6,007,871 96.8 % 145,225 23 %
2008 5,878,290 93.1 % 145,225 23 %
2009 6,301,757 94.8 % 145,225 22 %
2010 5,403,884 93.9 % 0 0 %

(1) Includes discount taken for early payment of property taxes.

Source: Palm Beach County Property Appraiser
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TOWN OF LAKE PARK, FLORIDA
Ratios of Outstanding Debt by Type
Last Ten Fiscal Years
Unaudited

Governmental Activities

Per centage
General Capital Total of Taxable
Fiscal Obligation Lease Loans Governmental Value Per
Y ear Bonds Obligations Payable Activities of Property Capita(2)
20010 $ 8754434 $ 129803 $ $ 8,884,237 267% $ 1,019.07
2002 8,393,364 58,285 8,451,649 2.78% 969.78
2003 8,015,113 22,609 8,037,722 1.90% 918.70
2004 7,618,861 63,113 7,681,974 1.47% 843.71
2005 7,203,749 113,870 7,317,619 1.40% 802.99
2006 6,768,877 179,097 6,947,974 1.08% 762.42
2007 6,313,300 124,150 6,437,450 0.88% 706.40
2008 5,836,031 63,034 3,717,488 9,616,553 1.40% 1032.48
2009 5,329,323 28,702 4,721,352 10,079,377 1.74% 1154.30
2010 4,804,644 9,767 4,498,425 9,312,836 1.97% 1066.52

Note: Details about the Town's outstanding debt can be found in the notes to the financial
Statements.

(1) The Town does not have alegal debt margin
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Business-type Activities

Primary Gover nment

Total Per cent
Marina Capital Business- Total Of Average

Revenue Loans Lease type Primary Household Per
Bonds Payable Obligations Activities Gover nment Population Income Capita (2)
1,435,830 1435830 $ 10,320,067 8,718 282% ¢ 1,183.77
896,569 896,569 9,348,218 8,715 2.52% 1,072.66
4,810,000 4,810,000 12,847,722 8,749 3.36% 1,468.48
4,810,000 153,175 4,963,175 12,645,149 9,105 2.87% 1,388.81
4,725,000 355,961 5,080,961 12,398,580 9,113 3.08% 1,360.54
4,640,000 287,367 4,927,367 11,875,341 9,113 2.92% 1,303.12
4,550,000 191,521 4,741,521 11,178,971 9,113 3.00% 1,226.71
4,460,000 1,520,412 91,793 6,072,205 15,688,758 9,314 3.79% 1,684.43
4,365,000 1,646,951 7,060 6,019,011 16,098,388 8,732 4.06% 1,843.61
4,270,000 1,482,147 2,403 5,754,550 15,067,386 8,732 3.66% 1,725.54
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TOWN OF LAKE PARK, FLORIDA
Direct and Overlapping Governmental Activities Debt
As of September 30, 2010

Unaudited
Estimated (1) Estimated (1)
Per centage Share of
Applicable Direct and
_ Debt to Town of Overlapping
Governmental Unit QOutstanding LakePark Debt
Overlapping debt:
Direct debt - Town of Lake Park
General obligation bonds $ 4,804,644 100% $ 4,804,644
Obligations under capital lease 9,769 100% 9,769
Other debt
Palm Beach County 250,470,000 0.684% 1,713,214
Palm Beach County School Board 29,555,000 0.684% 202,156
Total direct and overlapping debt 6,729,783
Estimated town population 8,732
Total per capita $ 770.70

(1) Estimates based on ratio of assessed taxable values.
Source: Finance Department, Town of Lake Park, Florida

Palm Beach County Property Appraiser
School Board of Palm Beach County
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TOWN OF LAKE PARK, FLORIDA
Pledged-Revenue Coverage
Last Ten Fiscal Years
Unaudited

Marina Revenue Bonds

Net Revenue
Available

Fiscal Gross Operating for Debt

Y ear Revenue Expense (1) Debt Service Service (2) Coverage
2001 $ NA  $ N/A 3 N/A 3 N/A N/A
2002 N/A N/A N/A N/A N/A
2003 N/A N/A N/A N/A N/A
2004 247,172 81,465 165,707 231,625 0.72
2005 234,161 192,934 41,227 316,625 0.13
2006 1,098,735 812,296 286,439 314,925 0.91
2007 1,285,288 1,075,249 210,039 316,525 0.66
2008 1,222,835 1,240,785 (17,950) 313,600 (0.06)
2009 1,018,448 1,029,912 (11,464) 315,900 (0.04)
2010 1,184,628 1,271,621 (86,993) 313,050 (0.28)

(1) Expenseisexclusive of depreciation.

(2) Includes principal and interest of revenue bonds only.

103



TOWN OF LAKE PARK, FLORIDA
Demographic and Economic Statistics
Last Ten Fiscal Years

Unaudited
Education
Per Level in
Capita Average Years of Unemploy-

Fiscal Personal Household Median Formal School ment

Year Population (1)(2) Income (2) Income (2) Age (2) Schooling  Enrollment (3) Rate (2)

2001 8,718 N/A 41,907 N/A 515 5.5%

2002 8,715 N/A 42,430 N/A 515 5.5%

2003 8,749 N/A 43,626 N/A 516 6.3%

2004 9,105 N/A 48,380 N/A 482 5.7%

2005 9,113 N/A 44,050 - N/A 430 4.2%

2006 9,113 N/A 44,518 - N/A 386 3.7%

2007 9,113 16,485 40,864 35 N/A 420 4.0%

2008 9,314 16,485 44,397 35 N/A 392 6.4%

2009 7,898 19,939 45,458 36 N/A 344 11.7%

2010 8,783 20,185 47,108 36 N/A 374 11.7%

Data Sources:

1)

@)
®3)

The population for 1997 through 2000 and 2003 through 2006 was obtained from the University
of Florida, Bureau of Economic Business Administration. The population for 2001 and 2002 was
obtained from the 2000 U.S. Census Bureau count.

Business Development Board of Palm Beach County. Data is for the Town of Lake Park

Lake Park Elementary
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Employer

Palm Beach County School District
Palm Beach County

Tenet Healthcare Corp.

Hospital Corporation of America
Florida Power & Light (Headquarters)
Wackenhut

Florida Atlantic University
Betheseda Memorial Hospital
Veterans Health Administration
Boca Raton Community Hospital

Totals

TOWN OF LAKE PARK, FLORIDA
Principal Employers

Current Year and Nine Years Ago

Unaudited
2010 2001
Percentage Percentage
of Total of Total
Town Town
Employees Rank Employment Employees Rank Employment

21,718 1 N/A 18,000 1 N/A
11,381 2 N/A 9,000 2 N/A
5,127 3 N/A N/A N/A N/A
4,150 4 N/A 2,300 7 N/A
3,658 5 N/A 2,300 8 N/A
3,000 6 N/A N/A N/A N/A
2,776 7 N/A 1,500 9 N/A
2,300 8 N/A N/A N/A N/A
2,205 9 N/A 1,500 N/A N/A
2,200 10 N/A 1,850 10 N/A
N/A N/A N/A

58,515

Source: Business Development Board of Palm Beach County. Data is for the West Palm Beach

to Boca Raton metropolitan area.

NZ/A: Not available.
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Full-Time Equivalent Town Employees by Function/Program

General government
Town Manager
Personnel
Town Clerk
Finance
Information technology

Public Safety
Police
Fire
Community development

Physical Environment
Public works

Vehicle maintenance

Transportation
Transportation

Culture and Recreation
Library
Park maintenance
Recreation

Marina

Sanitation

Total

TOWN OF LAKE PARK, FLORIDA

Last Ten Fiscal Years

Unaudited

2001 2002 2003 2004 2005 2006 2007 _ 2008 2009 _ 2010
3 3 3 3 3 3 3 3 3 3
1 1 2 2 2 2 2 1 2 1
2 2 2 2 2 2 2 2 2 2
5 5 5 5 5 5 5 4 4 4
- - - - - 1 1 1 1 1
37 - - - - - - - -
12 12 - - - - - - -
5 4 4 4 5 5 7 8 7 5
11 11
2 2
- - 3 3 3 3 3 2 2 2
5 5 5 5 3 3 6 6 1 2
6 6 6 6 8 6
1
5 5 - 1 5 5 5 5 3 3
9 9 8 8 8 8 10 8 10 11
102 62 48 48 53 55 65 64 55 48
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TOWN OF LAKE PARK, FLORIDA
Operating I ndicators by Function/Program
Last Nine Fiscal Years

Unaudited
Function 2002 2003 2004 2005 2006 2007 2008 2009 2010
Public Safety
Community development
Code violations 737 865 960 1,571 1,534 1,612 1,722 1,026 638
Building permits issued 898 1,261 861 1,784 1,140 841 841 651 590
Value of permits (in thousands) 33,860 24,600 16,796 37,679 20,121 24,835 189,451 5,860,000 6,598,222
Transportation
Street resurfacing (miles) NA NA NA NA 3 - 1 0 -
Pot holes repaired NA NA NA NA 70 215 160 160 232
Culture and Recreation
Library
Circulation 29,251 30,791 28,788 24,972 23,021 26,789 23,296 23,316 23,316
Programs offered 164 195 190 467 430 434 468 434 434
Park maintenance
Acres of parks 69 69 69 69 69 69 69 69 69
Recreation
Recreation programs offered 6 9 8 10 12 18 15 9 7
Recreation program attendance 174 307 289 304 394 431 419 305 315
Youth athletic participants - 20 15 185 210 263 241 125 150
Marina
Available slips 224 (1) (1) 103 103 103 103 103 103
Sanitation
Residential customers 316 363 377 369 357 3,698 3,698 3,596 3,645
Commercial customers 300 300 300 300 300 367 275 272 264
Refuse collected (tons) 10,904 44,257 11,610 12,685 11,381 9,222 9,260 9,178 9,293
Recyclables collected (tons) 371 310 248 283 282 573 655 645 627

Sources: Town departments
Note: Data is not available for fiscal years prior to 2002
N/A: Not available.

(1) Marina was under construction and closed during these years.
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TOWN OF LAKE PARK, FLORIDA
Capital Asset Statistics by Function/Program
Last Nine Fiscal Years

Unaudited
Function/Program 2002 2003 2004 2005 2006 2007 2008 2009 2010
Public Safety (contracted to Palm
Beach County)
Police Station - County 1 1 1 1 1 1 1 1 1
Fire Station - County 1 1 1 1 1 1 1 1 1
Transportation
Roads & Streets
Street Lights 300 300 300 331 331 331 340 340 340
Lane Miles 64 64 64 64 64 64 64 64 64
Culture and Recreation
Marina
Wet Slips 224 0 0 103 103 103 103 103 103
Library
Books 25,521 26,430 28,048 29,582 30,413 28,257 33,233 33,710 33,710
Leisure Services
Ballfields - lighted 2 2 2 2 2 2 2 2 2
Basketball courts 1 1 1 1 1 2 2 2 2
Soccer fields 1 1 1 1 1 1 1 1 1
Tennis courts 2 2 2 2 2 6 6 6 6
Parks 5 5 5 5 5 5 6 6 6
Sanitation
Garbage Trucks 8 8 8 8 8 10 14 13 13

Water /Sewer
(Provided by Seacoast Utility)

Source: Town Departments, Town of Lake Park, Florida
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GOVERNMENT AUDITING STANDARDS

The Honorable Mayor and Members of the Town Commission
Town of Lake Park, Florida

We have audited the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of Town of Lake Park,
Florida, as of and for the year ended September 30, 2010, which collectively comprise the Town
of Lake Park, Florida's basic financial statements and have issued our report thereon dated May
10, 2011. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Town of Lake Park, Florida’'s internal
control over financial reporting as a basis for designing our auditing procedures for the purpose
of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Town of Lake Park, Florida’'s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the Town of Lake
Park, Florida's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not alow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on atimely basis.

AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS « FLORIDA INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS +« CPAMERICA INTERMATIONAL



Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficienciesin
internal control over financial reporting that might be deficiencies, significant deficiencies, or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above. However, we identified
one deficiency in internal control over financial reporting described below that we consider to be
a significant deficiency in internal control over financial reporting. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.

2001-1: Written Policies and Procedures

While the Town has made improvements in strengthening the internal control system and in
communicating to the employees their responsibilities in the system, there has been no formal
documentation or codification of the current policies and procedures. Written procedures,
ingtructions, and assignments of duties will prevent or reduce misunderstandings, errors,
inefficiencies, duplicated or omitted procedures, and other situations that can result in
inaccurate or untimely accounting records. A well-devised accounting manual can also help
to ensure that all similar transactions are treated consistently, that accounting principles used
are proper, and that records are produced in the form desired by management. A good
accounting manual should aid in the training of new employees. Although developing the
manual will take some time and effort, we believe this time will be more than offset by time
saved later in training and supervising accounting personnel. Also, in the process of the
comprehensive review of existing accounting procedures for the purpose of developing the
manual, management might discover procedures that can be eliminated or improved to make
the system more efficient and effective.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Town of Lake Park, Florida's financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Sandards.

We noted certain matters that we have reported to management of the Town of Lake Park,
Florida in the attached management letter dated May 10, 2011.

The Town of Lake Park, Florida's response to the findings identified in our audit is described in

the attached letter dated June 1, 2011. We did not audit Town of Lake Park, Florida s response
and, accordingly, we express no opinion on it.
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This report is intended solely for the information and use of management, Town Commission,
and federal awarding agencies and pass-through entities and is not intended to be and should not
be used by anyone other than these specified parties.

NewrdinHsi 4 Min., PA.

May 10, 2011
West Palm Beach, Florida
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The Honorable Mayor and Members of the Town Commission BELLE GLADE, FLORIDA 3343 0331

Town of Lake Park, Florida R o

We have audited the basic financial statements of the Town of Lake Park, Florida, asof and for the
year ended September 30, 2010, and have issued our report thereon dated May 10, 2011.

We conducted our audit in accordance with U.S. generaly accepted auditing standards, and the
standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States. We have issued our Independent Auditor’s Report on
Internal Control over Financial Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with Government Auditing Sandards.
Disclosures in that report, which is dated May 10, 2011, should be considered in assessing the
results of our audit.

Additionally, our audit was conducted in accordance with Chapter 10.550, Rules of the Auditor
General, which governs the conduct of local governmental entity audits performed in the State of
Florida.  This letter includes the following information, which is not included in the
aforementioned auditor’ sreport.

PRIOR YEAR COMMENTS

The Rules of the Auditor General require that we address in the management letter, if not
aready addressed in the auditor’s report on compliance and internal controls or schedule of
findings and questioned cogts, whether or not recommendations made in the preceding annual
financial audit report have been followed.

As noted in the report on internal control over financial reporting and on compliance and other

matters, Item 2001-1, Written Policies and Procedures, is a prior year comment that continues
to apply. One other prior year comment as noted below continues to apply.
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2007-6: Accounting for contractual and legal obligations to pay

At September 30, 2010, the General Fund owed the Community Redevelopment Agency
(CRA) Fund $1,091,081 for unpaid incremental tax revenue dating back to fiscal year 2000.
Starting in the 2008 fiscal year the Town has paid the current year’s incremental tax revenue,
as well as payments totaling $1,000,000 towards the past due balance. The penalties and
interest for the outstanding balance will continue to accrue until all obligations are met. We
recommend that the Town continue to make provisions to repay the amount owed in atimely
manner to diminish the additional expense of penalties and interest.

CURRENT YEAR COMMENTS

2010-1 Pengion Contributions

The Retired Police Officers Pension Board did not have an actuarial report prepared as of
October 1, 2007 or 2008. This report would have contained the contribution requirements for
the plan years ended September 30, 2008 and 2009. A report was completed as of October 1,
2009, subsequent to September 30, 2010. The required contributions for the 2008, 2009, and
2010 fiscal years are recorded as a long term liability of the Town and an accounts receivable
of the pension trust fund. We recommend that actuarial valuations be timely completed so that
the appropriate pension contributions may be made.

| nvestment of Public Funds

Rules of the Auditor General, requires our audit to include a review of the Town's
compliance with Section 218.415, Florida Statutes, regarding the investment of public
funds. The results of our procedures did not disclose any instances of noncompliance with
Section 218.415, Florida Statutes, by the Town of Lake Park, Florida for the year ended
September 30, 2010.

Violations of Contracts and Grant Provisions or Abuse

Rules of the Auditor General, require that we address violations of provisions of contracts
or grant agreements, or abuse that that have occurred, or are likely to have occurred, that
have an effect on the financial statements that is less than material but more than
inconsequential. In connection with our audit for the fiscal year ended September 30, 2010,
we did not have any such findings.

Matters Inconsequential to the Financial Satements

Rules of the Auditor General, provides that the auditor may, based on professiond
judgment, report the following matters that have an inconsequential to the financial
statements, considering both quantitative and qualitative factors. (1) violations provisions
of contracts or grant agreements, fraud, illegal acts, or abuse; and (2) deficiencies in
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internal control that are not significant deficiencies. In connection with our audit for the
fiscal year ended September 30, 2010, we did not have any such findings.

Oversight Unit and Component Units

The Town of Lake Park, Florida, isa municipal corporation incorporated in 1923 pursuant
to by the Laws of Florida, Chapter 61-2375. Based upon the application of criteria defined
in publications cited in Chapter 10.553, Rules of the Auditor General, the Town has
determined that there are no component units related to the Town.

Consideration of Financial Emergency Criteria

Rules of the Auditor General, requires a statement be included as to whether or not the
local government entity has met one or more of the conditions described in Section
218.503(1), Horida Statutes, and identification of the specific condition(s) met. In
connection with our audit, the results of our procedures did not disclose that the Town of
Lake Park, Florida has met any of the conditions described in Section 218.503(1) during
the fiscal year ended September 30, 2010.

Financial Condition Assessment Procedures

Rules of the Auditor General, require that we apply financial condition assessment
procedures. In connection with our audit, we applied financial condition assessment
procedures. It is management’s responsibility to monitor the Town’s financial condition,
and our financial condition assessment was based in part on representations made by
management and the review of financial information provide by management. The results
of our procedures did not disclose any matters that are required to be reported.

Annual Financial Report

Rules of the Auditor General requiresthat we determine whether the annual financial report
for the Town of Lake Park, Florida for the fiscal year ended September 30, 20009, filed with
the Florida Department of Financial Services pursuant to Section 218.32(1)(a), Florida
Statutes, is in agreement with the annual financial audit report for the fiscal year ended
September 30, 2010. In connection with our audit, we noted that the two reports were in
substantial agreement.

Excess of Expenditures Over Appropriations

There were no departments that had expenditures in excess of appropriations.
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The Town of Lake Park, Florida s response to the findings identified in our audit is described in
the attached letter dated June 1, 2011. We did not audit Town of Lake Park, Florida s response
and, accordingly, we express no opinion on it.

Pursuant to Chapter 119, Florida Statutes, this management letter is a public record and its
distribution is not limited. Auditing standards generally accepted in the United States of America
require us to indicate that this letter is intended solely for the information and use of management,
the Town Commission, federal and state awarding agencies and pass-through entities, and the
Florida Auditor General, and is not intended to be and should not be used by anyone other than

these specified parties.
NowrlinHalt & Mimn., PA.

May 10, 2011
West Palm Beach, Florida
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Department

333 Park Avenue
Lake Parg, FL 33403
Phone: (5611 BR21-335%0

(361 ) BR1-3315H

wew lakeparkilorida B L

June 1, 2011

The Honorable Mayor, Vice-Mayor,
Town Commissioners and Town Manager

RE: Response to the Report on Internal Control and the Management
Letter required by the Rules of the Auditor General for the State of Florida
for the Fiscal Y ear ended September 30, 2010.

| have received a copy of the Report on Internal Control and the
Management Letter and offer the following responses:

REPORT ON INTERNAL CONTROL
Internal Control over Financial Reporting
2001-1: Written Policiesand Procedures

The entire re-write of the Handbook of Procedures for Employees
(Employee Handbook) required hundreds of staff hours to complete over
the course of two fiscal years. Many new policies were established and
old ones were updated. Payroll procedures were standardized among
departments and leave policies were implemented. Written procedures for
many other functions of the Finance Department have been partially
drafted. Due to the extensive nature of this undertaking and the limited
staff within the Finance Department, the Town will consider appropriating
funds to engage an outside consultant to assist with the development of a
formal accounting policies and procedures manual. This will be a
significant undertaking and due to budget constraints will probably not be
completed during the current fiscal year.

MANAGEMENT LETTER

PRIOR YEAR COMMENTS

2007-6: Accounting for contractual and legal obligationsto pay
Current year obligations have been paid timely in accordance with
statutory requirements. As noted, the Town has begun to pay the

delinquents amounts due the CRA and will continue to do so annually
until paid in full.
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CURRENT YEAR COMMENTS
2010-1 Pension Contributions

Chapter 112, Florida Statutes require that an actuarial valuation be completed at least every three
years. A report as of October 1, 2009 was completed and presented to the Board in April 2011.
The required contributions for the years 2008-2010 have been determined and a letter has been
sent to the State with the Town's recommendation for funding these contributions in a timely,
fiscally responsible manner. The Plan is in compliance with the statute, however due to market
volatility in recent years, the Board has directed that an actuarial valuation be done each year so
that the required contributions can be determined annually and budgeted for in a responsible
manner. The actuary is currently working on the valuation as of October 1, 2010 and should be
complete by July 2011. The required contribution identified from this valuation will be made
this fiscal year.

Should you have any questions or concerns, please do not hesitate to contact me.

Sincerely,

C?L--'L.-I__,-K._(J_T.}'m ¥ (/‘-IC"'J- Gﬂ?ﬁ‘?

Anne M. Costéello
Finance Director
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: August 3, 2011 Agenda Item No. _\,ab 4

[ ] PUBLIC HEARING [] RESOLUTION

[] ORDINANCE ON FIRST READING [] DISCUSSION/POSSIBLE ACTION
[] ORDINANCE ON SECOND READING [] BID/RFP AWARD

[ ] PRESENTATION/PROCLAMATION [ ] CONSENT AGENDA

[X] Other: Report

SUBJECT: Legislative Report by Intergovernmental Consultant Fausto Gomez

RECOMMENDED MOTION/ACTION: N/A

Approved by Town Manager / ﬂ : %ﬂ Y Date: Z/ Z{%[// [

Name/Title Date of Actual Submittal
Originating Department: | Costs: $ Attachments:
: Cover Letter and Report
Funding Source:
Town Manager
Acct. #
Department Review: []Grants [1PBSO
[ ] Attorney [JHuman Resources______ || [ ] Public Works
[ ] Community Development__ | [1!nformation Technology ____ | [] Recreation
[ ] Finance [1Library [] Town Clerk
[] Fire Dept [ ] Marina [ ] Town Manager
; ; Yes | have notified
- . All parties that have an interest
Adv.ertlsed. in this agenda item must be everyone
Date: notified of meeting date and or _
Paper: time. The following box must Not applicable in this case n/a
[] Not Required be filled out to be on agenda. o
Please initial one.

Summary Explanation/Background. Intergovernmental Consultant, Fausto Gomez, will
present the “End of Session Legislative Report”.




2350 Coral Way, Suite 301
Miami, Florida 33145
(305) 8680-0780 (Telephone)}
(305) 905-9801 (Mobile)

Gomez Barker

200 West College Avenue, Suite 204 H
Tallahassee, Florida 32301 ASSGCIH‘[ES, Inc.

(850) 222-9911 (Telephone)

omez@gomezbarker.com

Memorandum

To: Hon. James DuBois, Mayor
Hon. Kendall R. Rumsey, Vice Mayor
Hon. Steve Hockman, Commissioner
Hon. Jeanine Longtin, Commissioner
Hon. Tim Stevens, Commissioner

From: Fausto B. Gomez

CcC: Maria Davis, Manager

Date: July 28, 2011

Re: End-of-Session Legislative Report

Attached is a summary of both fiscal and policy items that are most impactful on the
Town of Lake Park. This constitutes our End-of-Session legislative report and | look
forward to presenting it at the Commission Meeting on August 3rd. We are pleased that
the majority of the items on the Town's Legislative Agenda were successfully
accomplished.

My staff and | are grateful for your allowing us to represent Lake Park and we particularly
want to thank the late Mayor Desca DuBois and Commissioner Hockman who along with
the Town Manager joined us in Tallahassee this year.  Many of the successes we
achieved would not have been possible if not for their forceful advocacy and the support
of the Vice Mayor and other Commiissioners.

As always, please do not hesitate to contact me if you have any questions or desire
additional information.



FISCAL

PosiTivE OUTCOMES:

¢ PENSION REFORM (PUBLIC SAFETY CONTRACTED SERVICES)

Lake Park contracts for its public safety services with Palm Beach County and the police
officers and firefighters of those departments participate in the Florida Retirement
System (FRS). On May 26", Governor Rick Scott signed the legisiatively enacted
SB2100, which imposes significant reforms to it. The most telling of these being that
employees must now contribute 3% of their pre-tax dollars into their retirement accounts.
This presents a savings to the employing organizations and an opportunity for Lake Park
to renegotiate its contracts to reflect this lower operational cost. Following is a summary
of the changes:

Contributions

Currently employees pay no portion of their salaries into their retirement accounts. The
retirement contribution is paid 100% by empioyers. Beginning on July 1%, all employees
must contribute 3% of their pre-tax salaries into their retirement accounts.

Cost-of-Living Adjustments

Employees now accumulate an annual cost-of-living adjustment for their pension
benefits based on their years of service, to be collected when they retire. For example,
FRS members who retire before July 1%, receive a 3% annual cost-of-living adjustment.
The change enacted by the legislature stipulates that between July 1* of this year and
July 1* of 2016, FRS members will not accumulate years of service credits for these cost
- of - living adjustments. This change will affect employees differentiy, based on their
years of service. For example, FRS members with 20 years of service or less who retire
after July 1, 2011, will receive 2.4% in cost-of-living benefits upon retirement. Members
with more than 20 years of service who retire after July 1, 2011, will receive a maximum
of 2.6% cost-of-living adjustment.

Deferred Retirement Option Program (DROP)

Members who enter DROP before July 1* of this year will earn 6.5% interest on the
money set aside under this retirement program. Members entering DROP after July 1%
will earn 1.3% on their retirement funds.

Vesting and Retirement Age (New Hires)

Employees are eligible to be vested after 5 years. Regular class, senior management
class, and elected officials can receive retirement benefits if they retire on or after 62
years of age or 30 years of service. Special-risk class members can retire on or after 55
years of age or 25 years of service. The average final compensation will be calculated
on the best 8 years of salary.



The new law stipulates that employees hired after July 1™ of this year will vest after 8
years. And these employees who are regular class, senior management class, and
elected officials can receive retirement benefits if they retire on or after 65 years of age
or 33 years of service. Special-risk class members can retire on or after 60 years of age
or 30 years of service. (If they have served 4 years in the military, they can retire on or
after 57 years of age or 30 years of service). The average final compensation will be
calculated on the best 8 years of salary.

¢ PENSION REFORM (MUNICIPAL)

CS/CS/SB1128, reforming local government pension plans, was signed by the Govemor on
June 23".  Passed by the legislature on May 4" following four months of debate, 30
amendments to the original bill text, and three committee substitutes, the legisiation was cne
of the most contentious and heavily lobbied issues this past legislative session. It pitted
representatives of local governments who sought to extract the state from the municipal
collective bargaining process against organized labor (particularly police and fire unions) who
attempted to defeat the bill or preserve the enhanced benefits mandated by the Legislature
since 1999. Interestingly, the discussion in the Senate was not dictated by political party
affifiation but rather individual views about local govemments as profligate spenders or
whether first responders were abusing the system. Different bipartisan coalitions emerged to
either approve or defeat items.

It is widely understood that pension reform will be back on the legislative agenda next year.
Not only does CS/CS/SB1128 require that a report and recommendations regarding disability
presumptions be submitted to the Legislature by January 1, 2012, but immediately after the
conclusion of the Session a group called *Floridians for Sustainable Pensions,” a coalition of
business groups and think tanks allied with Govemor Rick Scott, called for offering only
401(k)-style define-contribution plans to both new Florida Retirement System and local
govemment employees.

Following are the reforms for local pensions included in CS/SC/SB1128:;

THE BILL REVISES THE DEFINITION OF COMPENSATION FOR ALL LOCAL GOVERNMENT DEFINED
BENEFIT RETIREMENT PLANS

For plans that are subject to collective bargaining, effective for the first agreement
reached on or after July 1, 2011, for service earned on or after that date, up to 300 hours
of overtime compensation may be included for pension purposes as specified in the
collective bargaining agreement or plan, but payments for accrued unused sick or annual
leave may not be included. For plans that are not subject to collective bargaining, for
service earned on or after July 1, 2011, up to 300 hours of overtime compensation may be
included for pension purposes as specified in the plan, but payments for accrued unused
sick or annual leave may not be included.

THE BILL CREATES A TASK FORCE ON PUBLIC EMPLOYEE DISABILITY PRESUMPTIONS

The Task Force will be made up of management and union and/or employee
representatives appointed by the President of the Senate and the Speaker of the House of
Representatives as well the Chief Financial Officer and officials of the Department of
Management Services. A report and recommendations must be submitted to the
Legislature by January 1, 2012.



THE BILL ELIMINATES THE REQUIREMENT IN CHAPTERS 175 AND 185 THAT PENSION BENEFITS
BE INCREASED WHENEVER MEMBER CONTRIBUTIONS ARE INCREASED

This addresses an interpretation by the Division of Retirement that plan benefits have to
increase an amount corresponding to any increase in member contributions.

THE BILL REQUIRES THAT ALL ACTUARIAL REPORTS DISCLOSE THE PRESENT VALUE OF A
DEFINED BENEFIT PLAN'S ACCURED, NONVESTED AND TOTAL BENEFITTS, AS ADOPET BY THE
FINANCIAL ACCOUNTATING STANDARDS BOARD, USING THE FLORIDA RETIREMET SYSTEM'S
ASSURED RATE OF RETURN (CURRENTLY 7.75%), TO “PROMOTE THE COMPARABILITY OF
ACTUARIAL DATA BETWEEN LOCAL PLANS."

The Department of Management Services (DMS) is directed to develop a standardized
rating system for local government defined benefit pension plans.

THE BILL DIRECTS THE DEPARTMENT OF MANAGEMENT SERVICES (DMS) TO PROVIDE A FACT
SHEET ON EACH LOCAL GOVERNMENT DEFINED BENEFIT PLAN SUMMARIZING THE PLAN’S
ACTURARIAL STATUS

The Fact Sheet must contain a summary of the plan's most recent actuarial data,
minimum funding requirements as a percentage of pay, and a five-year history of funded
ratios. The Fact Sheet must be posted on the website of the Department of Management
Services and plan sponsors must link their websites to that of DMS.

THE BILL PROHIBITS THE USE OF ACTUARIAL OR CASH SURPLUS FOR ANY EXPENSES OUTSIDE
THE PLAN.

+ LIBRARY FUNDING

The Lake Park Library will continue to receive grant support from Tallahassee as the
legislature funded Library Grants at the recommended amount of $24,092,039.

e VALUE ADJUSTMENT BOARD

HB 281 provides that a petitioner before a value adjustment board (VAB) challenging an
assessment of property must make a partial payment of at least 75% of ad valorem
taxes before those taxes become delinquent, less any applicable discount. Additionally,
a petitioner before a VAB challenging the denial of a classification or an exemption must
make a payment of the amount of tax which the taxpayer admits in good faith to owe
before such taxes become delinquent, less any applicable discount. If the good faith
payment made is grossly disproportionate to the amount found to be due by the VAB, a
10% per year penalty applies.



The bill also provides that if the VAB determines that the petitioner owes ad valorem
taxes in excess of the amounts paid, the unpaid amount accrues interest at the rate of
12% per year from April 1. If the VAB determines that the petitioner is owed a refund, the
amount paid in excess of the amount due accrues interest at the rate of 12% per year
from April 1.

Finally, the bill eliminates current language which provides for a four percent discount
that applies for 30 days after the mailing of a tax notice resulting from the action of a
value adjustment board when the tax notice is issued after the taxes become delinquent.
If the payments required under the bill are not made, the VAB must deny the petition in
writing by April 20.

This bill is effective for VAB petitions filed on or after July 1, 2011.

Currently, property owners who object to an assessment may request an informal
conference with the county property appraiser, file a petition with the Value Adjustment
Board (VAB), and subsequently file am action in Circuit Court to contest the assessment.
Property owners can pay property taxes in advance of a VAB hearing or may wait until
the hearing process is complete. In Palm Beach County, as well as in some of the
state’s other large counties, the VAB process can take as long as 18 months to two
years. As such, more counties have been unable to certify their tax rolls by April 1%,
when property taxes are due. This can cause problems for local governments and
school boards that cannot finalize revenues as well as create cash-flow issues.

¢ REVENUE AND EXPENDITURE CAPS (TABOR)

The legislature did not approve any legislation that would have imposed TABOR-like
restrictions on local governments. At the beginning of the session Senate President
Mike Haridopolos made it clear that he wanted to replace the existing revenue limitation
in the state constitution with a new standard based on inftation and population but that it
would only affect state government. The House was reluctant to exclude local
governments but ultimately Senator Haridopolos prevailed and SJR958 will be on the
ballot during the 2012 general election and must be approved by 60% of the voters.

e LINE ITEM FUNDING FOR WATER RELATED PROJECTS

Because of the state fiscal exigencies, legislative leadership did not allow Community Issue
Budget Requests (CBIR) to be filed. This is the vehicle to fund local projects through line-
item support and, as such, there were no opportunities to fund line item water related
projects. In fact, there were only two specific water projects in the budget: both in the
legislative districts of Senate Appropriations Chairman J. D. Alexander and House Budget
Chairwoman Denise Grimsley, and the Governor vetoed them. These were for the City of
Frostproof and the City of Winter Haven. Notwithstanding, the legislature did allocate low-
interest loan funding for storm water and potable water projects through the Department of
Environmental Protection.

The Clean Water State Revolving Fund program provides low-interest loans for
planning, designing, and constructing wastewater and stormwater projects. Funds are
made available for Preconstruction Loans and Construction Loans. The Loan Terms
include a 20-year amortization and low-interest rates. Preconstruction loans are
available to all communities and provide up-front disbursements for administrative



services, project planning and project design. There is $170,346,724 available for this
purpose.

The Drinking Water State Revolving Fund Program provides low-interest loans for
planning, designing, and constructing public water facilities. Funds are made available
for Pre-construction Loans, Construction Loans of $75,000 minimum or more, and Pre-
construction Grants and Construction Grants to small financially disadvantaged
communities. The Loan Terms include a 20-year (30-year for financially disadvantaged
communities) amortization and low-interest rates. Small community assistance is
available for communities having populations less than 10,000. Each year 15% of the
funds are reserved exclusively for their use. In addition, small communities may qualify
for loans from the unreserved 85% of the funds. There is $91,053,594 available for this
purpose.

o INTERACTIVE TRAVEL SERVICES

Senator Don Gaetz, who is slated to be Senate President in 2012-2014, and
Representative Jason Broduer, filed legislation to provide that state transient rentals
taxes, local tourist impact taxes, local tourist development taxes, local convention
development taxes, and municipal resort taxes are imposed on the amount received by
an entity operating transient rental accommodations — not on the payments received by
unrelated firms facilitating the booking of reservations of such accommodations. The
measures were SB 376 and HB493. The State Revenue Estimating Conference
estimated that passage of this legislation would have a statewide negative fiscal impact
of $28.7 Million during the 2011-12 Fiscal Year on local governments.

Currently, more than 50 of Florida's 67 counties have joined a suit against web travel!
companies such as Expedia, Orbitz, and Priceline alleging that they collect taxes on the
entire amount they charge to a consumer but only remit taxes on the wholesale price
they pay a lodging establishment for the room. Senator Gaetz and Representative
Broduer spearheaded a legislative effort to settle the legal issues in favor of the online
travel companies. They were unsuccessful.

After much iteration, including killing the bill in the Finance and Tax Committee of the
House of Representatives, HB493 passed the House but we were successful in
defeating it in the Senate. All during the legislative session we worked in concert with
the Association of Counties, the Florida League of Cities, and other stakeholders to
assure this outcome.

¢ RED LIGHT CAMERAS

Although Lake Park has not authorized the use of Red-light cameras, we closely
followed the effort of Representative Richard Corcoran, slated to be House Speaker
during the 2016-18 term, to repeal the law passed during the 2010 legislative session
that authorized the use of traffic infraction detectors. Representative Corcoran filed
HB4087 and that bill passed the House but died in the Senate. Realizing that there was
little appetite in the Senate for his initiative, Representative Corcoran then amended
SB1150, a transportation bill sponsored by Senate Transportation Chairman Jack
Latvala, to require local governments to fund a study and gain Florida Department of
Transportation approval prior to a camera being installed. Senator Latvala refused to



accept said amendment and the bill died. Representative Corcoran has pledged to
continue the effort next legislative session.

The issue of Red-light cameras is contentious and most probably a compromise solution
will be reached. The most likely outcome is that those jurisdictions that have approved
and/or installed traffic infraction detectors will be grandfathered.

Negative Outcomes.

e FLORIDA FOREVER AND FLORIDA RECREATIONAL DEVELOPMENT ASSISTANCE
PROGRAM (FRDAP)

Over the past ten years, the Florida Forever program has purchased over 2.4 million
acres for state and local parks, open spaces, and wildlife habitats with a combination of
local funds and an annual appropriation from Tallahassee. Because of the current fiscal
shortfall, the legislature did not appropriate any dollars this year but authorized Florida
Forever to spend up to $305 million to be potentially generated from the sale of surplus
state lands and office buildings. The Governor vetoed said authorization. This comes
after Florida Forever received $15 million last year, a significant drop from the $300
million annual appropriation received every year prior to 2008.

FRDAP is a competitive grant program that provides financial assistance to local
governments for development or acquisition of land for public outdoor recreational
purposes. The Department of Environmental Protection had requested over
$27,000,000 to meet current obligations but this request was not funded.

e PROPERTY ASSESSMENT

Representative Chris Dorworth, slated to be House Speaker during the 2014-16 term,
sponsored CS/CS/CS/CS/CS/HJR381, an amendment to the state constitution that
reduces the current assessment limitation on non-homestead real property from 10% to
5%. That cap would sunset in 2023. The constitutional amendment would also allow
the Legislature by general law to prohibit increases in the assessed value of homestead
properties if the just value of the property decreases and provide buyers who have not
owned a home in Florida within the last three years an additional exemption. The
discount would equal 50% of the home's assessed value and would end after five years.
This amendment will be on the ballot during the 2012 general election and must be
approved by 60% of the voters.

Approval of this legislation sparked a debate over the underlying premise of providing
some property owners with tax protections that are unavailable to others. Passed in the
early 1990s, the Save our Homes imitative has led to wide disparities in the property
taxes paid on similarly situated properties depending on when the property was
purchased. Supporters of this bill said it would provide relief to commercial property
owners, new homebuyers, and renters and thus spur economic growth. Critics stated
the proposal would further reduce the tax base of cities and counties already hamstrung
by declining property values and sluggish growth.



POLICY

PosiTiVE OUTCOMES:

¢  PAIN MANAGEMENT CLINICS

The State of Florida has the dubious distinction of leading the nation in prescription drug
abuse. Called “Pill Mills,” there are 838 clinics statewide and 183 in South Florida alone.
These numbers led to Senator Eleanor Sobel remarking that “we have more pill mills in
Florida than we have McDonald's.”

The bill that passed (HB7095) had split Republican legislators for weeks as the
Governor and House of Representatives wanted to not fund the statewide prescription
drug database that is slated to become operational by the end of August of this year.
Uitimately, Attorney General Pam Bondi and Dr. Stephanie Haridopolos, the wife of the
Senate President, (who was instrumental in nudging her husband to broker a deal)
worked toward a successful compromise.

The legislation prescribes medical standards and operational restrictions for pain-
management clinics and requires more stringent permitting regulations for community
pharmacies to be conformed under the new standards by July 2012. Doctors will
automatically lose their licenses for 6 months and be fined $10,000 for overprescribing
violations, the prospection drug database continue to be funded but it changes the
reporting requirements from 15 days to 7 and requires criminal background checks of
those who have access to it, imposes a 5,000-unit cap restriction on narcotics
prescriptions, includes a tracking of narcotics sold wholesale and a buy-back program
for doctors to return them to distributors, and provides $3 million to local law
enforcement agencies to put in force these new rules.

e GROWTH MANAGEMENT

This year's Growth Management reform (HB7207) was passed as a conforming bill to
the state budget and largely removes state govermment oversight from the
comprehensive planning process. According to Senator Mike Bennett, Chairman of the
Committee on Community Affairs, the goal of the legislation was to give local
governments “as much leeway as possible.” The bill makes school and transportation
concurrency optional for cities and counties and substantially reduces the burdens on
cities associated with the preparation of evaluation and appraisal reports. The state’s
role is now limited to comment on areas of state or critical concern.  Finally, the
Department of Community Affairs is merged into a new entity called the Department of
Economic Opportunity and downsized from its current form.

o (OPEN HOUSE PARTIES

Currently, 856.015, F.S., states that a person in control of a residence who allows an
open house party to take place commits a second degree misdemeanor if they know a
minor has possession of or consumed any alcoholic beverage or drug at their residence
and the person fails to take responsible steps to prevent the possession or consumption
of the alcoholic beverage or drug by the minor. This legislation amends present law to



make a second or subsequent violation a first degree misdemeanor. Furthermore, the
bill also provides that any violation of s. 856.015, F.S., which results in serious bodily
injury or death, will be punishable by a first degree misdemeanor. A first degree
misdemeanor is punishable by up to 1 year in jail and/or a fine not to exceed $1,000.

s PROPERTY INSURANCE

Although SB408, a comprehensive property insurance bill was approved, that legislation
does not have the significant negative impact on Lake Park that CS/SB1714 would have
had. As such, we focused our lobbying efforts on the latter bill which we believe would
have impacted the real estate market and made a significant dent on Lake Park's
economy.

Up to January 1, 2015, Citizens would have had to impose a minimum rate increase of
25% per year for every single residential policy. And beginning on February 1 of next
year, Citizens would not cover screened enclosures, in 2013 detached structures would
be ineligible, and in 2014 the limitation would extend to certain items of personal
property.

The Senate bill died in the Rules Committee, the last step prior to the floor, and the
House bill died on the calendar for final consideration.

¢ BILLBOARDS

Section 27 of CS/CS/CS/HB1363, the comprehensive Department of Transportation
package, would have pre-empted local governments from establishing “sign permit fees”
for the installation of any sign, wall mural, or media tower in their jurisdiction. This was
in response to a dispute between the City of Miami and a particular billboard company
who was seeking additional sign placement consideration from Miami. The proposed
language, however, had statewide application. Said section would have limited the cost
of the sign permit fee to the “actual cost of administering the local government sign
ordinance.” This language was included in the House version of the transportation bill,
reportedly placed there on orders of House leadership, but the Senate refused to concur
with this provision. This was one of the key reasons the transportation bill failed this
session.

¢  VACATION RENTALS

Representative Mike Horner and Senator Greg Evers proposed legislation preempting
local governments from treating vacation rentals differently from other residential
properties based solely on their classification, use, or occupancy. Working in concerts
with the Fiorida League of Cities and the Association of Counties, we were able to
amend the legislation to grandfather any local government with ordinances regulation
vacation rentals existing prior to July 1% of this year.



¢ BERT HARRIS ACT

After 10 years to trying, legislation finally passed revising the Bert Harris Private
Property Rights Act. This was originally enacted in 1995. The Bert Harris Act
encompasses government actions that constitute an “inordinate burden” on a citizen’s
property. An inordinate burden is defined as “an action of one or more governmental
entities that has directly restricted or limited use of real property such that the property
owner is permanently unable to attain the reasonable, investment-backed expectation
for the existing use of the real property.”

We were part of a coalition of lobbying groups opposing the changes to the Bert Harris.
Although the bill passed, we were able nevertheless to secure a number of amendments
that reduced its impact. These included

A) Moratoria longer than 12 months are no longer considered “not temporary.” They
will be examined on a case-by-case basis,

B) The proposed 120-day settlement period was extended to 150-days,

C) The length of time since passage of an ordinance can be considered in
determining whether there are truly reasonable investment-backed expectations
when the first application occurs many years afterwards

e PUBLIC OFFICERS SEVERANCE PAY

CS/CS/CS/SBB8 restricts severance pay for any public officer, agent, employee or
contractor. The legislation allows up to 20 weeks of severance but that can be
exceeded by a two-thirds vote of the membership of the public body. Employment
contracts valid before July 1* of this year that have severance pay provisions are
grandfathered. A contract renewal or renegotiation after July 1% requires compliance
with the restrictions.

The legislation passed handily, but by a close 60-55 vote the House of Representative
adopted an amendment by Representative Eddy Gonzalez to include the provision
allowing severance pay beyond 20 weeks as described above. The focus of much of the
debate on that particular amendment was the severance package awarded to former
Miami-Dade County Manager George Burgess.

¢ CHARTER SCHOOLS

Amendatory language pre-empting local governments from establishing zoning
regulations on charter schools was filed by the House of Representatives to HB7195.
The Senate refused to accept it. When the companion bill was sent to the House,
CS/CS/CS/SB1546, the Senate sponsor accepted similar language; but one that stated
that “a local governing authority shall not adopt or impose any local building
requirements or site-development restrictions, such as parking and site-size criteria, that
are addressed by and more stringent than those found in the State Requirements for
Educational Facilities of the Florida Building Code. Beginning July 1, 2011, a local



governing authority must treat charter schools equitably in comparison to similar
requirements, restrictions, and processes imposed upon public schools that are not
charter schools.” The key to this is determining the regulatory and public processes
followed by Palm Beach County Public Schools in locating a public school and the
coordination with local jurisdictions where the school is to be located. It appears that
charter schools would now have to comply with those procedures.

Negative Outcomes:

¢ SOBER HOMES

Senator Ellyn Bogdanoff and Representative Luis Garcia filed legislation (SB1348 and
HB1055) establishing standards for the operations of SOBER Homes in Fiorida and not
allowing the clustering of these in residential neighborhoods. During the legislative
interim, we worked with the Department of Children and Families and helped establish a
stakeholders workgroup that surveyed what other states were doing and reached
consensus on the language of the legislation. The bills defined the term “sober
transitional living home” to mean a community residential home that provides a peer-
supported and managed alcohol-free and drug-free living environment. A sober
transitional living home must follow all local and county standards of occupancy and may
not provide onsite substance abuse treatment unless it is provided by a licensed service
provider. No SOBER Home could be located within 1,000 feet of another.

Senator Bogdanoffs bill was heard by the Children, Families, and Elder Affairs
Committee where it was approved unanimously. Unfortunately, Representative Garcia's
bill was never heard in committee, a victim of partisan politics. During the course of the
legislative session various Republican members of the House of Representatives joined
as co-sponsors of the legislation, including the Chairman of the Tea Party Caucus, but
due to other political matters leadership refused to agenda the bill.

We have been informed that this legislation has an excellent chance of passage next
session.
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Agenda Request Form

Meeting Date: August 3, 2011

[] PUBLIC HEARING

[] ORDINANCE ON FIRST READING [ ]
[] ORDINANCE ON SECOND READING [ ]
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[X] Other: REPORT

Town of Lake Park Town Commission

Agenda Item No. -Tab 5
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CONSENT AGENDA

SUBJECT: Project Status Report-Removal of Metal Storage Building, 115 U.S.

Highway 1
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Originating Department:

Administration
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Summary Explanation/Background: At the July 13, 2011 Town Commission meeting,
Commissioner Hockman requested an update on the status of the removal of the metal
storage building at 115 U.S. Highway 1. The project status report is attached.



PROJECT STATUS REPORT
REMOVAL OF METAL STORAGE BUILDING
115 U.S. HIGHWAY 1, LAKE PARK, FL,

Prepared by: Richard Pittman, CRA Project Manager
Date: July 27, 2011

BACKGROUND:

The project to remove the metal storage building on the property addressed as 115 U.S. Highway
1 was advertised for bid on January 23, 2011. The advertisement and project bid documents
were for the sale of the building as the building is a prefabricated metal building and can be
dismantled and reassembled elsewhere. The metal building is 60° x 80’ in foot print on a
concrete slab. The concrete slab will remain.

Bids were opened on February 22, 2011 with two bids having been received. NuJak
Development submitted a bid to purchase the building in the amount of $2,250.00. The other bid
received was for $100.00.

NuJak Development submitted a bid on the purchase of the building based on them having a
church as a client that wanted the building reassembled on the church’s property. NuJak
Development included the church’s $500 check as a bid bond in their bid submittal.

On March 2, 2011 the Town Commission approved the sale of the metal building to NuJak
Development in the amount of $2,250.00.

EVENTS SINCE TOWN COMMISSION AWARD:

Following the Commission approval, NuJak Development was notified of the award and
reminded of the paperwork requirements in advance of signing the contract. Insurance
certificate, performance bond, and payment in the amount of $2,250.00 to be submitted by NuJak
Development were required.

By the end of March, 2011 NuJak had technically defaulted on their bid by failing to submit the
required paperwork. Some degree of tolerance was given by the Town’s project manager based
on the situation communicated by Mr. Frank Kendrick, President of NuJak Development. Mr.
Kendrick explained that his local church client was not able to sign a contract with NuJak
Development and that another client was being pursued.
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PROJECT STATUS REPORT (cont.)

In May, 2011 Mr. Kendrick was advised that retraction of the Town Commission award of bid
was being considered. Mr. Kendrick communicated with the Town Manager. Subsequent to
the communication with the Town Manager, NuJak Development has submitted a check for the
purchase price of $2,250, submitted a check in the amount of $15,000 to serve as the
performance bond, signed the contract, submitted the insurance certificate, and applied for the
Town permit to remove the building. As of July 25, 2011, the Town will issue the permit
pending NuJak’s completion of the contractor registration.

Prior to the issuance of the permit by the Town, disconnect or sign-off by local entities was
required. The Palm Beach County Health Department inspected the building and issued an
approval letter. Seacoast Utility Authority has disconnected the sanitary sewer and turned off the
fire line. Potable water will be turned off at the backflow device. Florida Public Utilities has
sent a release letter. ATT and Comecast are out of service.

BUILDING REMOVAL.:

Per discussion with Mr. Frank Kendrick on July 27, 2011 NuJak Development will begin work at
the site within days of receiving the Town permit. They are working diligently to compile the
paper work needed to complete the registration with the Town.

The contract allows sixty (60) calendar days for removal of the building. Demolition of the
interior office space will be followed by disassembly of the exterior building skin. The structural
frame removal will be accomplished with a crane on site to complete the project. Based on the
sixty day requirement, the project requirements should be complete in September, 2011.

End of Report
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Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, March 2, 2011, 7:00 p.m.
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, March 2, 2011 at 7:00 p.m. Present were Mayor Desca DuBois, Vice-Mayor
Kendall Rumsey, Commissioners Steven Hockman and Jeanine Longtin, Town Manager
Maria Davis, Town Attomey Thomas Baird, and Town Clerk Vivian Lemley.
Commissioner Patricia Osterman was absent.

Mayor DuBois led the Invocation and the Pledge of Allegiance.
Town Clerk Vivian Lemley performed the Roll Call.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA
None

Motion: A motion was made by Commissioner Hockman to approve the Agenda;
Vice-Mayor Rumsey made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Longtin X
Commissioner
Hockman X
Commissioner
Rumsey X
Commissioner
Osterman Absent
Mayor
DuBois X
Motion passed 4-0

PUBLIC AND OTHER COMMENTS:

Trenesia Rozier 300 10™ St., Lake Park — stated that she was from the new program
“Bridges at Lake Park™. She stated that she wanted to introduce herself and network to
share the program’s calendar of events. She stated that their target age group was three to
five years old. She explained the program and its scope in the county. She stated that
they wanted to bring in activities and events for the children and teens.

Mayor DuBois stated that the phone number to contact Ms. Rozier was 561-881-5060.
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Ms. Rozier stated that that was the general number and her extension was 225.

Sue Duchene 306 Hawthorne Dr. — stated that she was wondering if the Town would
consider a moratorium on the parking fees at the Marina for a period of time.

Mayor DuBois asked Ms. Duchene if she was aware that the Town had waived parking
fees on Federal holidays.

Ms. Duchene stated that she was aware but was wondering if they would consider
waiving fees at Town sponsored events. She asked if a cost study could be done to see if
the fees warrant paying a parking meter attendant for two hours during an event.

Commissioner Longtin stated that she would be willing to work with Ms. Duchene to
allow an independent study.

Ms. Duchene stated that she would like to see if more people would come to the
functions.

Vice-Mayor Rumsey asked Ms. Duchene if she was referring to the Marina Sunset
Events.

Ms. Duchene stated that the Marina Sunset Event was one event she had in mind but she
wanted a study done on all Town sponsored events.

Vice-Mayor Rumsey asked if the other Town sponsored events were on Federal holidays.
Town Manager Davis stated that she was not aware of any other Town functions.
Vice-Mayor Rumsey stated that at the last Sunset Event he attended, people were
complaining about the parking meters and he agrees that the Town should want people to
come and not be chased away by having to pay for parking at an event for two hours.
Mayor DuBois stated that she also attended the event and no one had come up to her with
complaints about the parking meters. She explained that the Finance Department had the

spreadsheets and numbers on the parking meters already available for viewing.

Commissioner Longtin asked Ms. Duchene to clarify how long she wants the study done
for.

Ms. Duchene stated that she would like to see a 6 month study done.
Mayor DuBois stated that the spreadsheets and numbers were already available.
Vice-Mayor Rumsey asked what the study was and what it consisted of

Mayor DuBois again clarified that the paperwork and numbers were already available,
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Ms. Duchene stated that she wanted to see how much income is gencrated at the event
compared to how much the parking meter attendant is paid for working the event.

Town Manager Davis explained that the cost analysis could be done but that it needed to
be considered that the employee was not sitting at the Marina for two hours but is roving
and monitoring other parking meters. She asked for direction on how to provide the
information and bring it back to the Commission.

Mayor DuBois asked that the information be brought back in memo form first,

The Commission came to consensus to have Ms. Duchene’s request for a cost study
on parking meters during Town sponsored events done in memo form.

CONSENT AGENDA:

1. Regular Commission Meeting Minutes of F ebruary 16, 2011

2. Response to Commissioner Longtin’s Written Statement to the Town
Manager’s 2010 Evaluation

3. Resolution No. 06-03-11 Community Development Block Grant Agreement
for Bert Bostrom Park

4. Sale of Metal Storage Building on 115 U.S. Highway One to Nulak
Development Inc. in the Amount of $2250

5. Resolution No. 07-03-11 New Rental Fee for West Ilex Park Picnic Pavilion

Public Comment Open,
None

Public Comment Closed.

Commissioner Hockman requested that items 3, 4, and 5 of the Consent Agenda be
pulled for discussion.

Vice-Mayor Rumsey requested that item 2 of the Consent Agenda be pulled for
discussion.

Motion: A motion was made by Commissioner Hockman to approve item number 1
of the Consent Agenda; Vice-Mayor Rumsey made the second.

Vote on Motion:

Commission Aye Nay Other

Member

Commissioner

Longtin X

Commissioner

Hockman X

Vice-Mayor

Rumsey X

Commissioner

Osterman Absent
Regular Commission Meeting Minutes 3
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Mayor
DuBois X
Motion passed 4-0

Vice-Mayor Rumsey explained the reason for item number 2 on the Consent Agenda. He
explained how the Town Manager’s Evaluation is done and that one of the
Commissioners did not follow the matrix but instead wrote three pages of comments
regarding the Town Manager. He explained that the Town Manager requested at the last
meeting that she be able to address those items individually since there were over ten
comments that were not factual. He stated that the Town Manager’s response to those
comments were online for viewing so that the public could be aware of the facts.

Motion: A motion was made by Vice-Mayor Rumsey to approve item number 2 of
the Consent Agenda; Commissioner Hockman made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Longtin X
Commissioner
Hockman X
Vice-Mayor
Rumsey X
Commissioner
Osterman Absent
Mayor
DuBois X
Motion passed 4-0

Commissioner Hockman asked if there have been any plans for a restroom or of what the
Town was proposing to do at Bert Bostrom Park.

Town Manager Davis asked CRA Project Manager Richard Pittman to answer any
questions Commissioner Hockman had.

CRA Project Manager Pittman explained that he had a floor plan prepared that he sent to
Browning & Becker and had done a written description to Royal Prefab Concrete to give
him an idea if the floor plan would come close to $53,000. He stated that the one
comment he received was that it was close to that figure so his idea was to decrease the
floor plan size by 100 square feet. He explained that there would be a separate women’s
facility and a separate men’s facility with at least three stalls in each,

Town Manager Davis explained that they had originally talked about going out for a
design build but Commissioner Hockman suggested that they look at prefab concrete
structures and they were in the process of investigating that now. She explained that Mr.
Pittman was floating a trial balloon first with a few contractors to see if they could build
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the project for $53,000. Browning & Becker stated that it would be “tight” and Royal
Prefab was in the process of providing a response.

M. Pittman stated that he thought the proposal would be very close to $53,000.

Commissioner Hockman asked if the restroom would be placed in the same location and
if they would be using the existing foundation.

Town Manager Davis stated that they were not using the existing foundation and that
they planned to keep it in the same location. If they were to move the restroom it would
cost more money to run new plumbing and electricity.

Discussion ensued between Commissioner Hockman and Mr. Pittman regarding the
possibility of relocating the restroom and the practicality of having the restroom centrally
located.

Recreation Director Greg Dowling explained that he did not think it was safe to centrally
locate the restrooms due to the activity that takes place at the playground.

Commissioner Hockman asked if a storage room was considered in the restroom facility.

Mr. Pittman explained that in the floor plan he currently has there would not be any
storage.

Commissioner Longtin asked if the current facility was at all usable.

Town Manager Davis stated that the bathrooms could be used but the storage area was in
very bad shape.

Commissioner Longtin asked if there was any asbestos in the building,

Mr. Pittman explained that the County did a report that concluded that there was no
asbestos or hazardous material in the building.

Commissioner Longtin asked what the cost would be to the Town.

Town Manager Davis stated that it would be the cost of the demolition which would
include a 40 yard container and the rental of heavy equipment.

Motion: A motion was made by Commissioner Hockman to approve item number 3
of the Consent Agenda; Vice-Mayor Rumsey made the second.

Vote on Motion:
Commission Aye Nay Other
Member

Commissioner
Longtin X
Commissioner
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Hockman X
Vice-Mayor
Rumsey X
Commissioner
Osterman Absent
Mayor
DuBois X
Motion passed 4-0

Commissioner Hockman asked if NuJak Development was going to pay the Town $2,250
for the Metal Storage Building on 115 U.S. Highway One.

Town Manager stated yes that was correct.
Commissioner Hockman asked how much it cost for the Town to put out the RFP.

Mr. Pittman stated that he did not know how much it cost to advertise but a sign was put
out on the site at a cost of $180 plus Public Works labor. He stated that he had
approximately 20 hours of his work time involved.

Commissioner Hockman asked if there were any other costs.

Town Clerk Lemley stated that she had the cost of the advertisement but not with her and
could provide that to Commissioner Hockman in the morning.

Commissioner Hockman asked if a cost was estimated for the repairs to the asphalt and
prep the site.

Town Manager Davis stated that they had not yet estimated costs.

Commissioner Hockman stated that the Town needed to be careful since the Town paid
2.4 million for a property appraised at $800,000 and expressed his concems with
spending more money in order to get the parking lot done.

Commissioner Longtin stated that at the November 3, 2010 Commission Meeting it was
stated on an Agenda Request Form that arrangements had been made to remove the metal
storage building down to the concrete slab at no cost to the Town. She asked what
happened to that.

Town Manager Davis explained that the deal that South Florida Yachts had made with
the Town had fallen through. She stated that she did not recall what happened and she
would provide a report to the Commission regarding what happened.

Commissioner Longtin stated that the Commission voted on the itemn and the item stated
that arrangements had been made.

Town Manager Davis stated that she needed time to provide the Commission with the
report explaining what happened.
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Commissioner Hockman expressed his concems with the parking lot and did not want the
Town to overspend on the project.

Vice-Mayor Rumsey explained that the 2.4 million that was spent on the property was
from a grant that was awarded to the Town from Palm Beach County. He wanted to
clarify to the public that the funds used to purchase the property did not come out of the
Town’s funds.

Commissioner Longtin asked how much it would cost to extend the pavement from
underneath the metal storage building,

Town Manager Davis stated that they had not done a takeoff and she did not know how
much asphalt would need to be installed. She stated that she would be happy to have
staff look at it and provide a report.

Motion: A motion was made by Commissioner Hockman to approve item number 4
of the Consent Agenda; Commissioner Longtin made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Longtin X
Commissioner
Hockman X
Vice-Mayor
Rumsey X
Commissioner
Osterman Absent
Mayor
DuBois X
Motion passed 4-0

Commissioner Hockman stated that he wanted to make sure that if a family wanted to
come over and use the pavilion for a picnic that they would not be charged $50.

Recreation Director Greg Dowling explained that the rental fee was to reserve the -
pavilion exclusively for an event and residents just using it for a picnic would not be
chased away or charged.

Vice-Mayor Rumsey stated that he agreed with Commissioner Hockman. He stated that
he would like to see the resident fee less than the non-resident fee.

Town Manager Davis explained that it could not be done because the park was built with
grant dollars and the grant was very specific in stating that they could not charge anyone
more than they would charge a resident.
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Commissioner Longtin stated that in her opinion government money was taxpayer money
and the taxpayers have already paid for the park and should be able to use it without
being charged.

Motion: A motion was made by Vice-Mayor Rumsey to approve item number 5 of
the Consent Agenda; Commissioner Hockman made the second.,

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Longtin X
Commissioner
Hockman X
Vice-Mayor
Rumsey X
Commissioner
Osterman Absent
Mayor
DuBois X
Motion passed 3-1

PUBLIC HEARING:
ORDINANCE ON 2nd READING

ORDINANCE NO. 01-2011 — Garage/Yard Sale Signage

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA AMENDING CHAPTER 70, ARTICLE IV, SECTION 70-
103(1), OF THE TOWN CODE ENTITLED “RESIDENTIAL SIGNS”;
PROVIDING FOR AMENDMENTS TO THE REGULATIONS PERTAINING
TO GARAGE OR YARD SALE SIGNS; PROVIDING FOR ADDITIONAL
REGULATIONS PERTAINING TO SIGN REMOVAL; PROVIDING FOR
SEVERABILITY; PROVIDING FOR THE REPEAL OF LAWS IN CONFLICT;
PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN EFFECTIVE
DATE.

Public Comment Open.
None
Public Comment Closed.

Motion: A motion was made by Vice-Mayor Rumsey to approve Ordinance No. 01-
2011 upon 2™ reading; Commissioner Hockman made the second.

Vote on Motion:
Commission Aye Nay Other
Member

Commissioner
Longtin X
Commissioner
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Hockman X
Vice-Mayor
Rumsey X
Commissioner
Osterman Absent
Mayor
DuBois X
Motion passed 4-0

Attomey Baird read Ordinance No. 01-2011 by caption-only.

ORDINANCE ON 1T READING

ORDINANCE NO. 02-2011 Bank Registration

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 54, ARTICLE III OF THE CODE OF
ORDINANCES ENTITLED “HOUSING CODE” TO CREATE A NEW DIVISION
4, TO BE ENTITLED, “ABANDONED REAL PROPERTY;” PROVIDING FOR
SECTION 54-101, ENTITLED “INTENT AND PURPOSE”; PROVIDING FOR
SECTION 54-102, ENTITLED “DEFINITIONS”; PROVIDING FOR SECTION
54-103, ENTITLED “APPLICABILITY”; PROVIDING FOR SECTION 54-104,
ENTITLED “REGISTRATION OF ABANDONED REAL PROPERTY";
PROVIDING FOR SECTION 54-105 ENTITLED “MAINTENANCE
REQUIREMENTS”; PROVIDING FOR SECTION 28-106, ENTITLED
“SECURITY REQUIREMENTS”; PROVIDING FOR SECTION 54-107,
ENTITLED “IMMUNITY OF ENFORCEMENT OFFICER”; PROVIDING FOR
SECTION 54-108, ENTITLED “ADDITIONAL AUTHORITY”; PROVIDING
FOR SECTION 54-109, ENTITLED “REMOVAL OF ABANDONED PERSON
PROPERTY AUTHORIZED”; PROVIDING FOR THE REPEAL OF LAWS IN
CONFLICT; PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

Public Comment Open.

Matthew Leger, Realtors Association of the Palm Beaches — explained and gave a history
of the foreclosure situation in the Town and in the County. He stated that RAPB
understands the foreclosure situation and could be of assistance to the Town should it
move forward with the Bank Registration Ordinance. He gave examples of issues that
could arise during the foreclosure process that the Town should consider when passing
the Ordinance and the procedures followed thereafter.

Public Comment Closed.
Commissioner Hockman discussed his concerns and recommendations for the Ordinance
and the procedures that the Town should follow with regards to foreclosed properties. He

stated that the fees charged should be reasonable.

Mayor DuBois expressed her concerns with foreclosed properties and asked if the
Ordinance was the beginning of a process the Town can take to resolve the issues.
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Attorney Baird explained that the biggest foreclosure problem municipalities were
experiencing is that banks have stopped the foreclosure process because of problems they
were having with proof of participating in the foreclosure process. He explained that
there were 22 properties in the Town in foreclosure which continue to be vacant. He
stated that the issue was even though the bank has expressed ownership interest, they
have halted the foreclosure process before closing on the property. He recommended that
the Town follow what other municipalities have done which is adopt the Ordinance
which would require the banks take responsibility for maintaining and securing those
properties.

Vice-Mayor Rumsey stated that his concern was that there is a property two doors down
from his home that has been abandoned for four years. He stated that people have tried to
purchase the home and can’t get in touch with anyone in order to purchase it. He stated
that his fear was that the value of the home would not even be worth the bank
maintaining the yard. He asked what would happen if the bank did not maintain the
home.

Attorney Baird explained that the bank would be cited for a violation of the Town code
and they would then be process like any other code enforcement case. He stated that in
his experience as Magistrate in North Palm Beach, the banks respond to the citation by
hiring a management company or caretaker to take care of the violations.

Discussion ensued among the Commission and Attorney Baird regarding Ordinance No.
02-2011. _

Motion: A motion was made by Vice-Mayor Rumsey to approve Ordinance No. 02-
2011 upon 1% reading; Mayor Dubois passed the gavel and seconded the motion.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Longtin X
Commissioner
Hockman X
Vice-Mayor
Rumsey X
Commissioner
Osterman Absent
Mayor
DuBois X
Motion passed 3-1

Attorney Baird read Ordinance No. 02-2011 by caption-only.
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COMMENTS BY COMMISSION, TOWN MANAGER, TOWN ATTORNEY

Commissioner Osterman
Absent

Commissioner Longtin stated that the company Deevan who was also working with
Alliance Concrete was doing a very respectable job with replacing sewer lines in the
Town. She asked the public to put themselves in the place of a police officer or
firefighter and see if their house numbers are easily identifiable. She asked that residents
make sure their house numbers could be easily seen from the road during the day time
and night time as it is a life safety issue.

Vice-Mayor Rumsey asked if the Committee assignments could be reviewed at the next
Commission Meeting.

Town Manager Davis stated that she could put the Committee assignments review as an
item on the next agenda.

Vice-Mayor Rumsey thanked “Bridges at Lake Park” for introducing themselves at the
meeting. He stated that they sounded like a wonderfu] organization and recommended
that they have a booth at the Marina Subset Parties and at other Town events and
festivals. He discussed the possibility of a Community Center for the Town. He asked if
it was possible to have a discussion item at an upcoming Commission meeting to discuss
where they are in the process and try to move the project forward.

Commissioner Hockman stated that it was great seeing the crowd at the last Marina
Sunset Party and seeing all of the artists there. He wanted to thank everyone for coming
out to the Boy Scouts Car Show which was a great success. He thanked everyone for
their support. He requested copies of the basic RFP’s that are done in the Town. He
stated that he thought that the Commission would like to know what was going out as
RFP’s.

Mayor DuBois stated that the Marina Sunset Party was packed and she was surprised to
see so many people out. She invited everyone to attend the next party.

Attorney Baird stated that he wanted to alert the Commission that his firm decided to
have an open house on March 31* and the invitations would be going out. He stated that
the open house begins at 5:30 p.m.

Town Manager Davis asked for clarification on the request for copies of RFP’s. She
asked if it was the request of the whole Commission.

Mayor DuBois stated that she did not need the copies of every RFP.

Vice-Mayor Rumsey agreed and stated that they would be able to find out the
information if they needed to.
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Commissioner Longtin stated that she agreed with Commissioner Hockman and thought
that the Commission should be informed. She stated that she wanted to get a copy of the
RFP’s as well,

Town Manager Davis stated that she did not have a problem with providing any
information the Commission requests. She stated that she just wanted clarification on
what the Commission was requesting.

Mayor DuBois stated that the consensus was that the two of the Commissioners want the
copies of the RFP’s and the other two, herself and Vice-Mayor Rumsey do not feel that
they need that information.

Commissioner Hockman clarified and stated that he just wanted a brief synopsis of all
of the RFP’s,

Vice-Mayor Rumsey stated that he did not disagree with Commissioner Hockman. He
asked Town Manager Davis what the amount an RFP would need to be which requires
the Town Manager to inform the Commission.

Town Manager Davis stated that she is required to inform the Commission of any RFP
that is $25,000 and over.

Commissioner Hockman stated that he would like to see REP’s from a couple of
thousand and up in case there was something he or another Commissioner may catch as
an error and save the Town money.

Town Manager Davis announced Joe Pierre as the featured artist of the month at the Art
on Park Studio and Gallery. His opening would be Saturday, March 12" from 6 p.m. to 8
p.m. and the building is at 800 Park Avenue. She announced that the Town’s Art Festival
would be taking place on March 19" and 20™. She invited everyone to see the new trees
and irrigation on Date Palm Drive between 6™ and 9" Street thanks to a grant that was
awarded from the efforts of Grants Writer Virginia Martin.

Regular Commission Meeting Minutes 12
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Hockman and seconded by Vice-Mayor Rumsey, and by
unanimous vote, the meeting adjourned at 8:25 p.m.
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Commerce Hometown

District District

Mr. Frank Kendrick, President March 3, 2011

NUJAK Development, Inc,
777 S. Flagler Drive

West Palm Beach, Fl. 33401
Dear Mr. Kendrick:

Subject: Award of Bid, Town of Lake Park Bid No. 102-2011
Sale of Surplus Property-Metal Storage Building, 115 U.S. Hwy.

On Wednesday, March 2, 2011 the Town of Lake Park Town Commission

1

approved the

sale of the Metal Storage Building, bid No. 102-2011 to NUJAK Development, Inc. for
their bid in the amount of $2,250.00. Therefore the Town Commission has authorized

staff to proceed to finalize the agreement between your firm and the Town.

Page 14 of the Contract Bid Documents lists the items to be complete by your firm (copy
attached). The Town will bind the contract documents upon receipt of the performance

bond and insurance certificate. A partially completed demolition /building

permit

application is attached. A copy of a letter to the Health Department with the

environmental report is also attached for your submittal to the Palm Beach
Department.

County Health

I will be able to assist you with the FPL utility disconnect. Let me know as soon as

possible when you would like the service drop and meter removed.

The Town looks forward to working with you on the project.

Richard Pittmaff,

CRA Project Manager

650 Old Dixie Highway, Lake Park, FL 33403 | PH: (561) 881-3347 |

www.lakeparkflorida.gov

FAX: (561) B81-3349



Richard Pittman
h

From: Richard Pittman

Sent: _ Wednesday, May 25, 2011 2:40 PM

To: ‘frank@nujak.com’

Subject: Sale of Metal Storage Building-Commission Approval to Retract Sale
Attachments: Agenda Item-Retract Sale.doc

Hello Mr. Kendrick:

I have prepared and submitted to the Town Manager an agenda item for the Town of Lake Park Town Commission to
retract their March 2™ approval of the sale of the metal storage building. The Town Commission will meet next
Wednesday, June 1* to conduct Town business. The Town Manager prepares the commission agenda tomorrow and
sends the agenda to the Commissioners on Friday. The agenda is also posted on the Town’s website. If you want to try
to obtain a time extension you need to contact the Town Manager tomorrow (Maria Davis, Town Manager, fax (561)-
881-3314).

The Town sincerely wants to sell you the building. However, the Town has utility costs and insurance costs associated
with the existing building. Hurricane season is upon us. The Town needs to move forward.

Sincerely,
Richard Pittman
CRA Project Manager



Meeting Date: June 1, 2011

[ ]
[]
[]
[]
[]

PUBLIC HEARING

Other:

ORDINANCE ON FIRST READING
ORDINANCE ON SECOND READING [ ]
PRESENTATION/PROCLAMATION

Agenda Request Form

Town of Lake Park Town Commission

Agenda Item No.

[]
[X]

[]

SUBJECT: Metal Storage Building-115 U.S. HWY.1
Retraction of Approval of Sale to NuJak Development

RESOLUTION
DISCUSSION/POSSIBLE ACTION
BID/RFP AWARD

CONSENT AGENDA

RECOMMENDED MOTION/ACTION: Retract March 2" Approval of Sale

Approved by Town Manager

Richard Pittman, CRA Project Manager

Name/Title

Date:

May 25, 2011

Date of Actual Submittal

Originating Department:
Administration

Costs: $0.00

Funding Source:
Acct. #

Attachments:
March 2, 2011 Agenda Item
Bid Document

Department Review:
[ ] Attorney
[ ] Community Development___

{ ] Finance
[ ] Fire Dept

[1Grants
[ ] Human Resources

[ ] Information Technology
[]Library
[ ] Marina

[1PBSO
[ ] Public Works
[ ] Recreation
[] Town Clerk
[ ] Town Manager

Advertised:
Date:

Paper:

[X] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified everyone
yes

or
Not applicable in this case
Please initial one.




Summary Explanation/Background: On March 2, 2011 the Town Commission approved the
sale of the metal storage building located at 115 U.S. Hwy.1 to NuJak Development Inc. in the
amount of $2,250.00. The contractor has failed to submit a performance bond, submit a
check for the purchase and sign the contract. Therefore, Administration is requesting that
the approval of the sale of the metal storage building be retracted based on the contractor
failing to follow through with the requirements of the bid. The Town will retain the bid bond
amount of $500.00.

On February 22, 2011 Mr. Frank Kendrick, President of NuJak Development, submitted a bid
proposal based on his client desiring to have the building disassembled and reconstructed
at another location. Mr. Kendrick has informed the Town through telephone communication
that his client has had trouble securing space to store the dismantled building pieces.
NuJak Development has not been able to sign a contract with their client.

The most recent telephone communication with Mr. Kendrick stated that he has a potential
new client interested in the building. However, as of the submittal date of this agenda item,
no written request for a time extension had been received.



LAKE PARK TOWN HALL NATIONAL HISTORIC SITE

“Tewel” of the Palm Beaches

Mr. Frank Kendrick April 15,2011
NUJAK Development, Inc.
711 N. Kentucky Avenue

Lakeland, Fl. 33801 )// y/,

Dear Mr. Kendrick: /;}//(/
/

Town Bid No.102-2011
Sale of Surplus Property-Metal Building
Time Extension for Submittals

This correspondence will serve to make a matter of record that the Town has accepted your
request for a time extension of two weeks. The deadline for submittal of the performance bond
and certificate of insurance needed for the Town to compile the contract for the referenced Town
project will be 5:00 p.m. Wednesday April 27, 2011. Failure to follow thru will result in the bid
bond being retained by the Town.

Sincerely,

Richard Pittman/ ;‘ >

CRA Project Manager

Copy: Town Clerk

Departmont of Public
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TOWN OF LAKE PARK
535 Park Ave,
Lake Park, FL. 33403

SALE OF SURPLUS PROPERTY
METAL STORAGE BUILDING, 115 U.S. HIGHWAY 1
TOWN OF LAKE PARK

TOWN OF LAKE PARK

Contract Documents

Town of Lake Park Bid No. 102-2011

Date of Bid Advertisement: January 23, 2011



Project Title:

Project Number:

Project Location:

Project Owner:

Town Commission:

Owner's Representative:

Project Manager:

PROJECT DATA

Sale of Surplus Property
Metal Storage Building, 115 U.S. Hwy. |
Town of Lake Park

Town Bid No. 102-2011

N.E. Quadrant of Silver Beach Road and U.S. Hwy 1
(115 U.S. Hwy. 1) Lake Park Florida.

Town of Lake Park

Desca Dubois, Mayor

Patricia Osterman, Vice Mayor
Kendall Rumsey, Commissioner
Steve Hockman, Commissioner
Jeanine Longtin, Commissioner

Maria V. Davis

Town Manager

535 Park Avenue

Lake Park, Florida 33403
Phone: (561) 881-3304
Fax: (561) 881-3314

Richard Pittman

CRA Project Manager
650 Old Dixie Highway
Lake Park, Florida 33403
Phone: (561)881-3347
Fax: (561)881-3349

END OF PROJECT DATA
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TOWN OF LAKE PARK
NOTICE TO BIDDERS

NOTICE IS HEREBY GIVEN that the Town of Lake Park, Florida wil] be accepting sealed bids
for:
SALE OF SURPLUS PROPERTY
METAL STORAGE BUILDING, 115 U.S. HIGHWAY 1
TOWN OF LAKE PARK
Town Bid No. 102-2011

The Town of Lake Park has established that the 60°x 80’ STEEL BUILDING at the property
addressed as 115 U.S. Hwy. 1, Lake Park, Fl. is surplus. The Town seeks to SELL the building
“AS-IS” to the highest responsible bidder. If sale s not feasible, a bid to demolish and dispose
will be considered. The successful bidder will have sixty calendar days to disassemble and
remove {rom the site.

Sealed bids will be received in triplicate by the Town Clerk until 11:00 AM., on February 22,
2011, at the Town of Lake Park, Town Hall located at 535 Park Avenue, Lake Park, F lorida,
33403. Bids received after this time will be returned unopened.

Project Documents
Bid documents may be obtained by calling the Town Clerk at (561) 881-331 1,8:30 am. - 5:00
p.m., Monday~Friday, upon payment of a $15.00 non-refundable fee, for each bid set,

Bids shall be submitted on the form(s) provided.

Bid Documents
Envelope containing bid must be sealed and be clearty marked, SALE OF SURPLUS METAL
BUILDING, Town Bid No. 102-2011, due 11:00 A.M., February 22, 2011.

All bid prices shall be guaranteed firm for a minimum of 45 calendar days after the submission
of the bid. No bidder may withdraw his bid within 45 calendar days after the bid opening date.

Bid security in the form of a cashier’s check, certified check(s) or money order(s) made payable
to the "Town of Lake Park" in an amount equal to five percent (5%) of the bid, but net less than
$500.00 will be required. The successful bidder will be required to submit a Performance Bond.

Bids will be opened and read aloud in the Town of Lake Park Commission Chambers at 11:00
A.M. on February 22, 2011. Award of bid will be made at a Town Commission meeting.

All bidders/proposers are advised that the Town has not authorized the use of the Town seal by
individuals or entities responding to Town invitations to bid or requests for proposal, and that
any such use by unauthorized persons or entities constitutes a second degree misdemeanor
pursuant to Section 165.043, Florida Statutes.

All bidders/proposers are advised that the Town will not supply or sell materials to
bidders/proposers in connection with submission or preparation of bids, or any other matter,
including but not limited to envelopes, labels or tape.



proposal, and that any such use by unautherized persens or ertities censtitutes a second
degree misdemearor pursuant to Section 165.043, Florida Statutes,

All bidders/proposers are advised that the Town will not supply or sell materials to
bidders/proposers in connection with submission or preparation of bids, or any other
matter, including bul not limited to envelopes, labels or tape.

The Town Commission of the Town of Lake Park reserves the ri ght to reject any and all
bids, to waive any informality in a bid and to make awards in the best interests of the
Town.

N ('S £ 0.

Vivian Mendez Lemley, Town Clerk Z
Town of Lake Park, FLORIDA

Publish: Palm Beach Post
January 23, 2011



BIDDERS UNDERSTANDING
MANDATORY REQUIREMENTS:

e All bids, to include any Addenda or acknowledgement of Addenda, must be sealed, and
mailed or delivered to the office of the Town Clerk, at 535 Park Avenue, Lake Park,
Florida, 33403. Please note, no fax, email, or phone bids will be accepted.

« All sealed bids must have the following information plainly marked on the outside of the
envelope or package:

SALE OF SURPLUS PROPERTY
METAL STORAGE BUILDING, 115 U.S. HIGHWAY 1
TOWN OF LAKE PARK
Bid No. 102-2011, Due 11:00 A.M. Feb, 22,2011
Attn: TOWN CLERK

PURPOSE OF BID

The sole purpose of this bid is to remove a metal building by sale, providing revenue to the
Town for use in providing other improvements to the site toward boat trailer parking. IF
sale is not feasible, a bid to demolish and dispose of building, contents and debris within
limits of construction will be entertained.

No Bid may be withdrawn for a period of forty-five (45) days afier the scheduled closing for the
receipt of bids.

DELIVERY

Delivery of all products and services shall be F.O.B. Destination. All charges for freight and
delivery shall be included in the bid price. All products and services must be delivered as bid.
Any required return of products delivered in emor or in a condition not conducive to the
requirements of the project or suitable to the Town, shall be done so at no cost to the Town, and
shall not delay the completion of the project.

It is agreed by the Bidder that by signing and delivering its bid, it is accepting the terms,
conditions and specifications contained in the Invitation for Bid, Upon contract award, the Town
will issue the Contract Agreement Form for signature, which represents the agreement between
the parties, and the precedence of terms, if a conflict exists.

Bidder agrees to not commence work without the following:
1. Submit Performance Bond to the Town in the amount of §1 5,000.
Submit Insurance Certificate to the Town.
Obtain Letter or Permit from Health Department approving disassembly/demolition
Apply for and obtain Town permit (no fee)
Present a cashier’s check, certified check or money order to the Town for the full
amount of the agreed purchase price.
6. Fully executed Contract Agreement.
7. Notice to Proceed (NTP) issued from the Town.

vos W
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REQUIRED SUBMITTAL ITEMS

By signing the Bid Form, Contractor accepts all the terms and conditions which are
expressed in this solicitation. Contractor is required to submit the following;

ONE (1) ORIGINAL and TWO (2) COPIES of the following documents:

All Addenda (signed and/or acknowledged on Bid Form)

Bid Form (signed)

Clarifications/Exceptions Form

References Form

Proof of proper licensing - applicable licensing to perform the required services. Ifa
license is not required for the ordered services, please provide a valid Occupational
License/Business Tax Receipt, issued to the contractor, for this type of service.

* *Proof of existing insurance in accordance with this solicitation (outlined in the
Coniract Agreement Information Insurance Section)

L ] L ] L ] e 9

ONE (1) ORIGINAL OR COPY of the following documents:
¢ Bid Bond, (see Instructions to Bidders, paragraph 2)

*Please Note that in addition to the proof of insurability required above, a
project-specific Certificate of Insurance, reflecting the minimum levels of insurance
coverage outlined herein, will be required of the awarded contractor, prior fo
commencing work.

End of Bidders Understanding

INSTRUCTIONS TO BIDDERS

1. BIDDER’S UNDERSTANDING (Additional)

Bidders shall visit the work site (contact Lake Park Public Works tel. (561) 881-3345) to
ascertain by inspection pertinent conditions. They must also carefully examine all plans,
bid specifications, terms, and conditions prior to submitting bids on the work to be
completed. Failure to familiarize one-self with the site conditions will in no way relieve
the Bidder from responsibility in fulfilling the contract.

The attention of Bidders is called to the necessity of being familiar with the various
Federal, State and Local laws affecting the prosecution of the work.

7 BOND REQUIREMENTS




BID BOND - _ Bidders are required to include bid security in the form of a
cashier’s check. certified check(s) or money order{s) made payable to the “Town
of Lake Park” in an amount equal 1o five percent (5%) of the bid but not less than
$500.00 will be required. If the security is a bid bond it must be a valid
construction bid bond, reflecting the project name, the Obligee (The TOWN OF
LAKE PARK), the Principal (Bidder), and the Surety (bonding company or firm).
It must be accompanied by a valid Power of Attorney, reflecting the true and
lawful  Attorney(s)-in-Fact, authorized/appointed to execute, seal and
acknowledge on behalf of the Surety, all bonds, undertakings, contracts and other
written instruments in the nature thereof, guaranteeing the performance of
contracts and executing or guaranteeing bonds and undertakings required or
permitted in any actions or proceedings allowed by law.

PERFORMANCE AND PAYMENT BONDS- see ‘Contract Agreement
Information’ section.

3. PREPARATION OF BIDS

A.

4,

Bids shall be submitted in_triplicate, one ORIGINAL and two copies, in the
form(s) provided, and must be signed by the Bidder or his/her authorized
representative.

Bids will be completed in ink (preferably typed), and signed in BLUE ink by an
officer and/or owner of the business possessing the required authority. The bid
will include all information requested. Should any information requested not be
provided or if the bid should be received unsigned on the bidding sheet (‘BID
FORM?), it will be considered non-responsive and subject to rejection.

Any corrections made to entries on any bid form(s) shall be initialed where
changed by the person signing the bid in BLUE ink.

Bidders must quote on all items appearing on the bid form(s) unless specific
directions in the advertisement, on the bid form(s), or the specific provisions
allow for partial bids. Failure to quote on all items may disqualify the bid. When
quotations on all items are not required, Bidders shall insert the words ‘No Bid’
where appropriate.

BIDDERS SUBMITTING MORE THAN ONE BID

Multiple bids submitted by a single Bidder shall not be accepted, unless said additional
bids are identified as ‘Alternates’. The Town may accept or reject ‘Alternate’ bids, in its
best interest. Please annotate the words: ALTERNATE BID on the sealed envelope
which contains the alternate bid. If multiple bids from the same Bidder are received and
there is no distinguishing markings indicating which the “alternate” bid is, then the first
bid opened will be considered as the main bid.

This provision shall NOT prohibit subcontractors or suppliers from submitting quotes to
several potential Bidders.
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REJECTION OF BIDS

The Town reserves the right to reject any and all bids. Bids will be considered irregular
and may be rejected if they show omissions, alterations of form, additions not called for,
conditional or unauthorized alternate bids, or irregularities of any kind. Additionally, if
the Invitation for Bid calls for unit prices, the bid may be rejected if the unit prices
reflected on the Bid Form are in excess of or below the reasonable cost analysis values,
or if lump sum, bids may be rejected which are significantly greater or lesser than the
engineering estimate for the project. The owner reserves the right to waive any
informality in bids, at its discretion.

AWARD OF BID

A If the Town chooses to enter into a sales contract, it will be to the highest
responsive and responsible Bidder (lowest responsible bidder for demolition
contract), or in the opinion of the Town, to the company whose bid is most
advantageous, and provides the best value. The TOWN OF LAKE PARK
reserves the right to take into consideration the financial responsibility of the
Bidder, proven skill, experience, adequacy of personnel and equipment and
facilities, previous satisfactory performance, current and projected workload and
otheér factors which may have a direct effect on the completion of the project,

B. In case of error in the extension of prices, if unit prices are called for in the bid,
the unit bid price shall govern.

C. If a recommendation of award is made, and the recommended company is unable
to provide the required bonds, or any other contract document, or if the
recommended company fails in the determination of the Town, to work in good
faith toward expeditiously meeting the Town’s pre-construction requirements,
then the Town reserves the right to cancel the recommendation, and recommend
the next-hightest Bidder, or that Bidder, which in the sole determination of the
Town, offers the Town the next-best value and/or the most advantageous
opportunity to construct the project.

GUARANTEE

Bidder guarantees that it will use only technically qualified individuals in the
performance of this contract, and will perform the services in a workmanlike manner.
Further, Bidder certifies that it is legally able of offer, technically qualified to perform,
and properly licensed to provide the required services to a Florida municipality. Bidder
certifies that it’s insurance carrier, as reflected on any certificates of insurance submitted
with its bid, or subsequent to recommendation of award, is legally able to provide such
insurance in the State of Florida, and that the insurance covers the work requested and
performed.

RETURN OF BID SECURITY

Upon request, bid bonds will be returned to those Bidders which were not awarded a
contract as the result of this opportunity. Bid surety’s provided by virtue of a cashier’s
check, money order, or cash, shall be available for pickup by all Bidders, with the

11



10.

I1.

12.

exception of the recommended Bidder, within five (5) business days after the posted
Recommendation of Award. If the recommended Bidder’s surety is provided in the form
of a cashier’s check, money order or cash, it will be available for retumn upon the delivery
of acceptable performance and payment bonds.

EXECUTION OF CONTRACT

The Contract Agreement Form shall be signed by the Contractor and satisfactory bonds
and certificate of insurance furnished within fourteen (14) days after receipt of Notice of
Recommendation of Award. In case of failure on the part of the Contractor to comply as
required, the bid security (or Bid Bond) accompanying the bid, will be forfeited to the
Town. Award may then be made to the next lowest responsible and responsive Bidder, or
the work may be re-solicited, at the Town’s option.

SUBLETTING OR ASSIGNING CONTRACT

All awards will be made with the understanding that the work will be performed by the
Contractor to whom the award is made, with the assistance of workmen under iis
immediate superintendence, and the contract shall not be sublet to another contractor
except with the prior written consent of the TOWN OF LAKE PARK. In no event will
the Contractor be released from responsibility.

POWER OF ATTORNEY

Attorney-in-fact who signs Bid Bonds or Contract Bonds must file with such bond a
certified copy of their Power of Attorney to sign such bonds (see paragraph 2).

ADDENDA -- CHANGES WHILE BIDDING

It is the responsibility of all Bidders to ascertain whether addenda have been issued
pertinent to this Invitation for Bid by contacting the Town of Lake Park TOWN
CLERK (561) 881-3311, prior to the bid submitta] deadline. Failure to acknowledge
all Addenda may result in rejection of your bid as non-responsive,

No interpretation of the meaning of the plans, specifications or other Contract Documents
will be made to any Bidder orally. Every request for such interpretation should be in
writing (email preferred) and must be recejved by the Town Clerk at least five (5)
business days prior to the date fixed for the opening of bids. Any and all such
interpretations and any supplemental instructions will be in the form of written addenda
to the specifications which, if issued, will be mailed or faxed, or transmitted via email, to
all companies known to have received a copy of the Invitation for Bid. Failure of any
Bidder to receive any such addendum shall not relieve any Bidder from any obligations
under his bid as submitted. All addenda so issued shall become part of the original bid
document.

Questions pertaining to the specifications and/or any issues relating to the bid should not
be directed to any department other than that of the Town Clerk. Should the Bidder
acquire information from any source other than the Town Clerk and decide to use that
information in the bid response, the Bidder does S0 at its own risk.

12



13.

14,

13.

16.

17.

18.

DAVIS/BACON ACT
NOT APPLICABLE

PROTEST PROCEDURE

Protests may only be filed by a firm which has submitted a timely bid.

Protests must be addressed 1o the TOWN OF LAKE PARK Town Manager, in writing,
identifying the protester, the solicitation and basis for the protest; and must be received
by the Town Clerk within three (3) business days (excluding Saturdays, Sundays, and
legal holidays) after the date that notice of the written recommendation of contract award
has been posted on the Town’s website. It shall be the responsibility of the Bidder to
ascertain bid award information from the Town Clerk. The protest is considered filed
when it is received by the Town Manager. Failure to file a protest within the specified
time frame shall constitute a waiver of protest rights.

FEDERAL AND STATE TAX

The TOWN OF LAKE PARK is exempt from sales tax. Upon request, the authorized
agent of the Town will provide an exemption certificate to the successful Bidder.
Vendors or contractors doing business with the TOWN OF LAKE PARX shall not be
exempt from paying sales tax to their suppliers for materials 1o fulfill contractual
obligations with the Town, nor shall any vendor/contractor be authorized to use the
Town’s Tax Exemption Number in securing such materials.

PURCHASING AGREEMENTS WITH OTHER GOVERNMENT AGENCIES
NOT APPLICABLE

‘DRUG FREE WORKPLACE CERTIFICATION’

In compliance with Florida Statute (Section 287.087), the attached ‘Drug Free Workplace
Certification’ form must be fully executed and submitted with all bids. Firms which
indicate participation in a ‘Drug Free Workplace’ program will receive preference in the
event of a tie bid.

FLORIDA STATUTES, SECTION 287.133, PARAGRAPH (2)(a):
(‘PUBLIC ENTITY CRIMES’ )

‘A person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a coniract to provide any
goods or services to a public entity, may not submit a bid on a contract with a public
entity for the construction or repair of a public building or public work, may not submit
bids on leases of real property to a public entity, may not be awarded or perform work as
a contractor, supplier, subcontractor, or consultant under a contract with any public
entity, and may not transact business with any public entity in excess of the threshold
amount provided in Section 287.017, for CATEGORY TWO for a pertod of thirty six
(36) months from the date of being placed on the convicted vendor list ’

¢
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15.

20.

21.

B.

LIQUIDATED DAMAGES

The Contractor shall pay to the Town, as damages for non-completion of the work within
the time stipulated for its completion, Fifty Dollars ($50.00) for each and every calendar
day exceeding the stipulated time of completion. This sum is hereby agreed upon, fixed,
and determined by the parties hereto as liquidated damages that the Town will suffer by
reason of such default and not by way of penalty. The Town is hereby authorized to
deduct any liquidated damages from payments due to the Contractor. The calculation of
the number of days the contractor has worked on the project will begin on the latter of the
day 2 permit is approved and issued to the contractor, or the start date as agreed at the
designated pre-construction meeting. From that day, the number of calendar days as
shown on the contractor’s submitted bid form will be added, creating a firm end date.
Any work performed beyond the end date is subject to the assessment of liquidated
damages ($50/day) for each calendar day, unless an appropriale extension is requested
and approved by the Town in writing,

CONTRACT TIME

The time for completion of the contract shall be sixty (60) calendar days.

Once the contract start date is established, and a Notice to Proceed has been issued, the
contract will be considered in-process as of the start date, and the count as 1o the number
of days for completion of the project, will have commenced. Any extension to the
number of days agreed to in advance (as reflected on the bid form), and commencing on
the start date referenced in the Notice to Proceed, must be requested by the Contractor to
the authorized agent for the Town. The Town must agree to the extension, or liquidated
damages may commence.

PAYMENT
A. PAYMENT TO TOWN FOR PURCHASE

The Contractor to whom the building has been sold, shall upon being notified of the
Town Commission approval, shall within fourteen (14) calendar days, complete the
following:

Obtain Letter or Permit from Health Department approving disassembiy/demolition
Apply for and obtain Town permit (no fee)

Present a cashier’s check, certified check or money order to the Town for the full
amount of the agreed purchase price.

s g2 (5 [ 0=

Upon completion of the above, the Town will issue a BILL OF SALE to the Contractor
and execute Contract Agreement Form.

PAYMENT TO CONTRACTOR IN CONTRACT FOR DEMOLITION

Submit Performance Bond to the Town in the amount of $15,000. * G G'J/{ telsr L A/ cck.
Submit Insurance Certificate to the Town. W Aee ot i



228

23.

24,

25.

In keeping with Florida Statute 218.735, payment for an accurate and accepted
application for payment on a construction contract is due 20 days after it is stamped as
“received” by the Town. If an “Agent”, meaning a professional service company under
contract to the Town to provide construction-phase services in support of the project is
engaged, then payment is due the contractor within twenty five (25) days of being
stamped as “received” by the Agent, Application(s) for payment should be sent to the
Project Manager, Richard Pittman, located at 650 Old Dixie Highway, Lake Park, FL
33403, who will insure that each application for payment is reviewed for accuracy, and
then authorize the payment of the invoice, or the return of an unacceptable invoice.
Applications for payments prior to the final payment application shall show 10%
retainage of the total value of the work complete.

APPROVAL OF ACCOUNTING SYSTEM
NOT APPLICABLE

RIGHT TO INSPECT
NOT APPLICABLE

RIGHT TO AUDIT RECORDS
NOT APPLICABLE

ADDITIONAL INFORMATION

Requests for additional information should be referred to Richard Pittman, CRA Project
Manager, at (561)881-3347.

End of Instructions to Bidders
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CONTRACT AGREEMENT INFORMATION

1. FORM

The page attached at the end of this section demonstrates the Agreement to be
executed between the Town and the Contractor for this project. This Agreement
formally incorporates the bid document and the Contractor’s bid into the Construction
Contract.

2. GENERAL CONDITIONS

NOT APPLICABLE

3. SUPPLEMENTARY GENERAL CONDITIONS
NOT APPLICABLE

INSURANCE REQUIREMENTS

CONTRACTOR’S INSURANCE:

Contractor shall not commence work or make deliveries to the project site until
satisfactory proof of insurance coverage (‘Certificate of Insurance’) is provided to
the Town. Certificate of Insurance shall be submitted to Town within fourteen (14)
days of contract award notification (see INSTRUCTIONS TO BIDDERS, paragraph 9).

The limits of liability for the insurance required shall provide coverage for not
less that the following amounts:

A Worker’s Compensation:
1. State Statutory
2. Employer’s Liability $1,000,000
B. Commercial General Liability:

(Including Premises -- Operations: XCU, Products- Completed Operations,
Personal & Advertising Injury; Contractual Liability; Contractor’s Protective;
Broad Form Property Damage)

1. Bodily Injury and Property Damage, Combined Limit

Each Occurrence $1,000,000.
Annual Aggregate per job/contract $2,000,000.

C. Comprehensive Automobile Liability: (Owner-leased-non-owned & hired)
1. Bodily Injury:
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Each Person $1,000,000.
Each Accident £1,000,000.

2. Property Damage:
Each Occurrence $1,000,000.

D. Additional liability coverage for Town shal] be provided by endorsement as
“Additional Insured” (ISO Form CG 2010) on Contractor’s General Liability
Policy. Add the following names:

Owner --  TOWN OF LAKE PARK

I8, If Contractor’s vehicles will operate on Town property, Town must be named as
“Additional Insured” on Automobile Liability policy.

F. All insurance shall contain a provision, to be noted on the certificate of insurance,
that coverage will not be canceled, materially changed or renewal refused until at
least thirty days (30) prior written notice has been given to Town’s Human
Resources Director (fax (561)881-33 14).

G. The Contractor’s General Liability Policy “other insurance” clause shall be
amended to reflect coverage under this policy shall be primary.

H. No work shall commence until the Town has received and approved certificates of
insurance, including copies of the policy endorsements reflecting the additional
insured, cancellation, and primary coverage terms. The certificate(s) shall also
reference the Project Name/Title to which the certificate applies.

CONTRACTOR’S RESPONSIBILITIES

The Contract Documents are intended to communicate the concept and scope of
the work. The Contractor shall be responsible for the removal and disposal and
coordination of the parts of the removal and disposal process without any costs to
the Town.

PERFORMANCE AND PAYMENT BONDS

A Performance bond must be submitted by the Bidder awarded the contract. The
Performance Bond shall be in the amount of $15,000. The Town has agreed to

accept a cashier's check in the amount of $15,000 in lieu of a performance
“ne-contractorwill-berequired to-furnich a pavinan FORG-RRE-PertormaRee-ban——DL0nd.
executed by a surety company duly authorized to do business in_the-§Tate of

Florida, and on the approved U.S. Treasury List of Bopding™ Jompanies, in an

amount of $15,000 as security for the faithful perfofmance of this contract and as

security for the payment of all persons performing labor and furnishing materials

in connection with this—eofifract. Performance and Payment Bonds shall be
submitted to theTOWN OF LAKE PARK within fourteen (14) calendar days o

)i 17



HOLD HARMLESS AND INDEMNIFICATION
Contractor agrees to indemnify and hold harmless the Town, its employees,
agents and servants against any claim, demand, cause of action, or lawsuit arising out of
any act, action, negligent acts or negligent omissions, or willful misconduct of contractor,
its employees, agents, or servants during the performance of the contract, whether
directly or indirectly. The Town of Lake Park shall be named as an additional insured on
the Certificate of Insurance.

If the Town defends any claim, demand, cause of action, or lawsuit arising out of any act,
action, negligent acts or negligent omissions, or willful misconduct of the contractor, its
employees, agents, or servants during the performance of the contract, whether directly or
indirectly, contractor agrees to reimburse the Town for all expenses, attorney’s fees, and
court costs incurred in defending such claim, cause of action or lawsuit.

CONTRACT TERMS

The contract shall include, but not be limited to, the following: All terms, conditions,
plans, and specifications of this bid.

WAIVER

It is agreed that no waiver or modification of this contract or of any covenant, condition
or limitation contained in it shall be valid unless it is in writing and duly executed by the
party to be charged with it, and that no evidence of any waiver or modification shall be
offered or received in evidence in any proceeding, arbitration, or litigation between the
parties arising out of or affecting this contract, or the right or obligations of any party
under it, unless such waiver or modification is in writing, duly executed as above. The
parties agree that the provisions of this paragraph may not be wajved except by a duly
executed writing.

SURVIVORSHIP OF BENEFITS

This contract shall be binding on and inure to the benefit of the respective parties and
their executors, administrators, heirs, personal representatives, successors and assigns,

ENTIRE AGREEMENT

This contract (consisting of the bid, any Addenda, contractor’s bid, and Contract
Agreement Form) states the entire contract between the parties hereto with respect to the
subject matter hereof, and all prior and contemporaneous understandings, representations,
and agreements are merged herein or superseded hereby. No alterations, modifications,
release, or waiver of this contract or any of the provisions hereof shall be effective unless
in writing, executed by the parties, The products/services required of this contract will be
officially “ordered” through the issuance of a Purchase Order. Contractor shall NOT
commence work until the conditions of Section 21 of this document are complete.
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SEVERABILITY

If any term or provision of this contract is found to be illegal and unenforceable, such
terms shall be deemed stricken and the remainder of the contract shall remain in full force
and effect,

TERMINATION

Once the contract has been awarded, it may be terminated by the Town without cause
upon providing contractor with at least thirty (30) days prior written notice.

Should either party fail to perform any of its obligations under this contract for a period
of thirty (30) days after receipt of written notice of such failure, the non-defaulting party
will have the right to terminate the contract immediately upon delivery of written notice
to the defaulting party of its election to do so. The foregoing rights of termination are in
addition to any other rights and remedies that such party may have.

If the Town elects to terminate for convenience (without ’causc), or with cause,
subsequent to the termination language above, the Town may seek the services of the
next-lowest Bidder; or that Bidder which in the sole determination of the Town, offers the
Town the most advantageous opportunity to complete the project.

PERMITS, TAXES, LICENSES

Contractor shall, at its own expense, obtain all necessary permits, pay all licenses, fees,
and taxes, required to comply with all local ordinances, state and federal laws, rules and
regulations applicable to the business to be carried on under this contract. Currently, there
is no requirement for a Notice of Commencement.

MANNER OF PERFORMANCE

Contractor agrees to perform its duties and obligations under this contract in a
professional and workmanlike manner, in accordance with all applicable local, federal
and state laws, rules, and regulations. Contractor agrees that the services provided under
this contract shall be provided by employees that are educated, trained, experienced,
certified, and licensed in all areas encompassed within their designated duties,
Contractor agrees to furnish the Town with any and all documentation, certification,
authorization, license, permit, or registration currently required by applicable laws or
rules and regulations. Contractor further certifies that it and its employees are now in and
will maintain good standing with such governmental agencies and that it and its
employees will keep all licenses, permits, registrations, authorizations, or certifications
required by applicable laws or regulations in full force and effect during the term of this
contract. Failure of Contractor to comply with this paragraph shall constitute a material
breach of this contract.

End of Contract Agreement Information 0 =
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Contract Agreement -PURCHASE
AGREEMENT BETWEEN OQWNER AND CONTRACTOR
SALE OF SURPLUS PROPERTY
METAL STORAGE BUILDING, 115 U.S. HIGHWAY 1, LAKE PARK, FLORIDA
TOWN OF LAKE PARK
TOWN BID NO. 102-2011

The undersigned (herein Contractor/Purchaser) agrees to purchase from the owner (Town) the
60.5° x 80.3’metal building located at 115 Federal Highway, Lake Park, Fl., located on lots 16-
19 inclusive, Block 114, plat of Lake Park, Plat Book 8, page 23.

Upon execution by both parties, this Agreement shall serve as the Contract between the TOWN
OF LAKE PARK (“Owner”) and NUJAK DEVELOPMENT, INC. (*Contractor/Purchaser”) for
the purchase price and conditions in the Contractor’s’ bid response to the Town’s Invitation For
Bid No. 102-2011. All terms, conditions, plans and specifications of bid No.102-2011, and
contractor’s accepted bid, dated 02/21/2011 shall apply to this Agreement, and are incorporated
herein. In the event of conflict, the terms of the Town’s bid shall take precedence. The purchase
price shall be $2,250.00.

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement on the
respective dates under each signature: Town of Lake Park through its Town Commission,
signing by and through its Mayor, authorized to execute same by Commission action on the 2™
day of March, 2011: and Mr. Frank Kendrick, President, NUJAK DEVELOPMENT authorized

10 execuie same.

TOWN OF LAKE PARK, through its
Town Commission

Attest: By WUM*\’/
\//k-ﬁ—f )/M = Q,, fdfrday Of%’ 2011

Vivian Mepd# Legmley, Town (lerk
ot oo Tovn
2 4
(To%al) ~

“Lopiph
Approved as to form and legality
For the use of and reliance by the
Town of Lake Bark only: .

= Vo™ P
R
By: ”//777;/

Thomas Baird. Towa- ttorney

o day of M_%& 2011
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AGREEMENT BETWEEN OWNER AND CONTRACTOR (Cont.)

Contractor/Purchaser:

NUJAK DEVELOPME
Name of Contfagtor/P

W
Frank drick, President
Print Name, Title

_Z_dayof ij-//'/}/ , 2011

(CORPORATE SEAL)
STATE OF FLORIDA )
Lilbeaty ¥
COUNTY OF /} Alshov, )
I — l
Sworn to and subscribed before me this 2 day of ~J v \/1’ , 2011 by
M{ lgﬂ/@ﬂ "»C’K who (check one ) [] is personally known to me or

[ ]has produced FLpawess L . as identification.

% MICHAEL A EDER Wkg‘
& NOTARY PUELIC - STATE OF FLARDA

*\% COMMISSION #EE010702 Notaf¥ Public, State of ﬁ/ﬂdfbf
EXPIRES &/12/2014

Print or Type Name of Notary Public

My commission expires: 57/4/}6 //
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TOWN OF LAKE PARK
FINANCE DEPARTMENT

BILL OF SALE

The Town of Lake Park, a Municipal Corporation, (seller), in consideration of Two Thousand
Two Hundred Fifty dollars (82,250.00), do hereby sell, transfer and convey to NUJAK
DEVELOPMENT, INC. (buyer), one 60.5° x 80.3 metal storage building located on the property
addressed 115 Federal Highway, Lake Park Fl. 33403.

The Town of Lake Park sale of this metal storage building to NUJAK DEVELOPMENT, INC.
1s by Town Commission Approval of March 2, 2011 in response to Town Bid No.102-201 1, and
requirements of the bid documents and subsequient contract stipulating performance
requirements.

Dated this day of May, 2011,
Seller: Town of Lake Park Buyer: NUJAK DEVELOPMENT, INC.
By: By:

Frank Kendrick, President
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TOWN OF LAKE PARK
FINANCE DEPARTMENT

lawr wag Silienit vrargeat g

RECEIPT: CASHIER’S CHECK IN LIEU OF PERFORMANCE
BOND-SALE OF METAL STORAGE BUILDING,
TOWN BID NO. 102-2011

The Town of Lake Park hereby acknowledges receipt of
in the amount of $15,000 as fulfillment of the performance and

Returned herewith is a Town of Lake Park check No. in the amount of $500.00
representing the amount of the bid bond submitted with the bid proposal.

By:
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SCOPE OF WORK

* Submit performance bond, insurance, permits (including any required by State or
County), execute Contract,

* Arrange for water and electric as needed.

* Provide means of controlling dust.

*  Remove and dispose of materials above ground or concrete slab within limits of
construction including flooring material,

* Capor plug sanitary sewer pipes protruding through concrete slab,

* Cut and grind flush all protrusion through concrete slab excepting sanitary sewer
pipes.

* Grade smooth any dirf areas disturbed.

’ Questions/Clarifications to these specifications will be discussed at the Pre-bid Meeting, and
written requests for questions/clarifications will be received as indicated in the section entitled
{ "INSTRUCTIONS TO BIDDERS”, Paragraph 12
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TECHNICAL SPECIFICATIONS

Attached to this document are separate plans/drawings available as a compliment to the Scope of
Work for this project. All required bid items are described in the Scope of Work, and may be
further clarified in any Addenda issued. Bidders are required to attend the mandatory Pre-bid
Meeting. Bidders are encouraged to visit the project site so that local conditions are known and
considered.

Questions/Clarifications to these specifications will be discussed at the Pre-bid Meeting, and
written requests for questions/clarifications will be received as indicated in the section entitled
“INSTRUCTIONS TO BIDDERS”, Paragraph 12
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BID FORM: No. 1022911
SALE OF SURPLUS PROPERTY
METAL STORAGE BUILDING, 115 U.S. HIGHWAY 1
TOWN OF LAKE PARK

Instruetions: Remove this and all following pages, complete and execute, and submif in
triplicate with your bid package (1 Original and 2 copies).

In accordance with the plans and specifications noted in this Bid document, the LUMP SUM

TOTAL BID FOR PURCHASE, REMOVE & DISPOSE IS:
__\_L/JO _Ulouf'ﬂrld mo Hw\clrc'é - ‘gt'a(‘fy ind 7o (5 Zh5e "9

In accordance with the plans and specifications noted in this Bid document, the LUMP SUM

TOTAL BID FOR DEMOLITION & DISPOSE IS:

(8 )

Completion: Sixty (60) calendar days after Commencement of Work [Contractor may only
perform work on this project Monday ~ Friday between 8am — 5pm, unless pre-approved for
other hours by the Town]
Required documents attached? (Yes or No)

- Schedule of Bid Items

- Acknowledge Addenda # ___ (if issved)

- Bid bond (minimum of 5% of total bid (signed)

- | Original and 2 copies of the following:

- Bid Form (signed)

- Clarifications/Exceptions

- List of Subcontractors

- ‘Drug Free Workplace Cert. (signed)

- List of References

- Licenses (copies of applicable licenses)

- Proof of Existing Insurance Coverage

NAME OF FIRM Nuo Dk O velopme, § . LThne

apprEss {77 5. Vlagler v
WEST Talamn Beacw, ©L

PHONE# (9 51)847-339) FAX
AUTHORIZED SIGNATURE e

NAME & TITLE (TYPED or PRINTED)__ = (A Keader ek, Reesidesst

POINT OF CONTACT EMAIL ADDRESS:
7.2

DATE: TAX PAYER ID#:
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SALE OF SURPLUS PROPERTY
METAL STORAGE BUILDING, 115 U.S. HWY 1
TOWN OF LAKE PARK BID NO. 102-2011

SCHEDULE OF BID ITEMS
(Complete Only One)
ITEM ITEM DESCRIPTION UNIT TOTAL PRICE
No. o o0l
1. Purchase and remove from site incl. L.S. h) {Q } Q % P

all considerations for performance
bond, insurance, permits, temporary
utilities, dust control.

Written Amount § Tu’O ‘T—L‘Odjﬁ»’?i Two Hu-’fClrL"cf ‘\:H\f}/ ﬂﬂl A

ITEM ITEM DESCRIPTION UNIT TOTAL PRICE
No.
1. Demolish and remove from site incl. L.S. $

all considerations for performance
bond, insurance, permits, temporary
utilities, dust control.

....................................................................................................................

Submitted By: ‘[:r AnC MLL!L

Name of Firm: [\l L{\)CL]( 19{ vely = et , N C
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CLARIFICATIONS/EXCEPTI ONS

Please list any clarifications of your bid in this section, as well as any exceptions you may

‘# /’2\_&_ C O ra e SK_QU § FUu-hﬂ).'J. s l‘)
QLMC\-./‘W ‘

have,

¥ No Asbetos [legvals
& N o (o c~oval oF M(S‘h"“]‘ \C(’WS.L.‘J
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LIST OF SUBCONTRACTORS

Following are the subcontractors to be used if your company is awarded the Contract. Please
note that all changes to this list must first be approved in writing by the TOWN OF LAKE
PARK Project Manager (see ‘Instructions To Bidders, 3C .

NAME OF COMPANY ADDRESS OF COMPANY PHONE/CONTACT
Dlo | —

WPy 777 S - o , /

n Ml Loy lppaent e 77725000 sv7 320
LA 1 T L f’fj"\/(. b—!‘lnLi(

2)

3)

4)

5)
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CERTIFICATION OF DRUG FREE WORKPLACE PROGRAM

I certify the firm of /\,/u( j G , { Q(/{/fl{ ';JP e 7L _IY] ( » maintains a drug-

free workplace program, and that the following conditions are met; '

l.

We publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlied substance is prohibited in the workplace;
and specifying that actions will be taken against employees for violations of such
prohibitions.

We inform employees about the dangers of drug abuse in the workplace, the company’s
policy of maintaining a drug-free  workplace, any available drug counseling,
rehabilitation, and employee assistance programs, and the penalties that may be imposed
upon employees for drug abuse violations.

We give each employee engaged in providing the commodities or contractual services
that are under bid a copy of the statement specified in subsection one (1),

In the statement specified subsection one (1), we notify the employee that, as a condition
of working in the commodities or contractual services that gre under bid, the employee
will abide by the terns of the statement; and will notify the employer of any conviclion
of, or piea of guilty or ‘nolo contendere’ to any violation of Chapter 893 or of any
controlled substance law of the United States or any state, for a violation occurring in the
workplace, no later than five (5) days after such conviction.

We impose a sanction on, or require the satisfactory participation in a drug-abuse
assistance or rehabilitation program if such is available in the employee’s community, by
any employee who is convicted.

We make a good faith effort to continue to maintain a drug-free workplace through
implementation of this section.

As the person authorized to sign the statement, 1 certify that this firm complies fully with the
above requirements.

=

Authorized Signafure (Date)
‘ﬁrff‘n\Q /Com ((JtL-IQ , ‘PM ['\QL,J‘
Name & title (typed) '



LIST OF REFERENCES

Following are references from agencies/companies/individuals in which your company
has provided similar services within the last 5 years:

REFERENCE #1
Company/Agency Name:; Mo F 1y nc! £ Crad,  Unwa
Address: \Zof <. Kﬁ-«\‘hukw v
700 -t

u«\u\cﬁ‘ J L SSYUT
Point of Contact: (=a, e OB Y\l A
Phone Number: FL, Lelatlor 204 )
Fax Number: m’g Gl b G715
REFERENCE #2
Company/Agency Name: g\r’\ U H M o LJ’\ ur A
Address: Do Dox [ ays

L_C\\Q_: L eche J \?LA %%%S‘T;—

Point of Contact; SA:w-v—\D-n { \'\]Ll(l
Phone Number: Bal o2b —21,17
Fax Number: St -y -¥Y3]
REFERENCE #3

Company/Agency Name: W T . M‘S\/\il—- M7 Charcd
Address: AVY b—)ph(/bﬂ ¢r
Ao .% S

Point of Contact: ﬂc J - = M- e 5 Gry- G 1b
Phone Number: § {3 -7 7-1490 o K3-Y3 y
Fax Number:

3l
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g - ' DEPARTMENT O NE PR SSIONA REGULATION ;
e e e T CONSTRUCTx%N i USTRX EggENSINGLBUABB SEQ#:aoomuoasas
DATE BATCH NUMBER DICENSE NB 1 SR e T e :,

{09/01/20616 Ji08061741", cacos-aus : AT RO,

The ; G!:gmum CONTRACTOR .~ . -
Named below. IS cmnnsn;'-:_ oS

Under the- : Cag v AN ;
‘Explzation’date: 2012 (SRS :
AT . .

NUJAK. DEVELQBMEN‘I‘ INC ."-._f v

Ao e TR Sl e e B " .sﬂ R%%ﬁ%’f'm L= e .
Tl DieriavASeGUREDBY W G, F P Ry




MEMORANDUM
TO: Maria Davis, Town Manager
FROM: Richard Pittman, CRA Project Manager ,é‘)d
DATE: July 13, 2011
RE: Bill of Sale for Metal Storage Building

Attached is a BILL OF SALE prepared by Tom Baird associated with the sale of the metal
storage building at 115 U.S. Hwy. 1 to Nujak Development. The Town has received a $15,000
check to serve as the performance and payment bond. The Town has received a check in the
amount of $2,250.00 which is the purchase price of the metal building. The Town has received a
signed contract. The BILL OF SALE can now be executed.

I presume that you are the person to sign the Bill of Sale. Once signed, the document needs to be
notarized. Please return the document to me for transmittal to the contractor, I will inciude a
copy with the signed contract to be filed with the Town Clerk.

Thank you.



FOMWN OF Arts Commerce Hometown

ARK District District District
MEMORANDUM
TO: Anne Costello, Director of Finance
FROM:  Richard Pittman, CRA Project Manager /3¢
DATE: July 13, 2011
RE: Sale of Metal Storage Building

Nuwak Development is the purchaser of the Metal Storage Building located at 115 U.S. Hwy. 1.
This is the property acquired for expanded boat trailer parking at the marina. Your office is
holding two checks received from Nujak Development. One check is for $15,000 which is the
performance surety assuring that the requirements of the removal of the building are
accomplished. The second check in the amount of $2,250 is for the purchase. The Town has
received the signed contract from Nujak Development for their purchase of the Metal
Storage Building. The two checks can now be deposited. When the project is completed, the
Town will need to reimburse Nujak the $15,000.

Your department prepared and is holding a check in the amount of $500.00 made out to Nujak
Development. This check represents the reimbursement of the $500 bid bond check submitted
with Nujak’s bid. This check for $500 can now be released.

Attached is a receipt letter that your department prepared acknowledging receipt of the $15,000
check and return of the $500. Please fill in the blanks and send the check with the receipt to
Nujak in the attached envelope. I would like a copy of the receipt letter to include with the
signed contract to be presented to the Town Clerk.

Thank you.

650 Old Dixie Highway, Lake Park, FL 33403 | PH: (561) 881-3347 | FAX: (561) 8-81-3349
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BILL OF SALE

This BILL OF SALE is made the l_fc‘fay of July, 2011, by the TOWN OF LAKE PARK,
a Florida municipal corporation, hereinafter referred to as "Seller", to NUJAK
DEVELOPMENT, INC., a Florida corporation, having an address of 711 N. Kentucky
Avenue, Lakeland, FL 33801, hereinafter referred to as "Buyer”, (Wherever used herein
the terms “Seller” and "Buyer” include all the parties to this instrument, and the heirs,
legal representatives and assigns of individuals, and the successors and assigns).

WITNESS, that the Seller, for and in consideration of the sum of Ten ($10.00) Dollars
and other good and valuable consideration to it in hand paid by Buyer, the receipt
whereof is hereby acknowledged, hereby delivers, grants, bargains, sells, transfers,
aliens, remises, releases, conveys and confirms unto the Buyer, the following goods
and chattels, located in the County of Palm Beach and State of Florida, to wit:

Metal Storage Building located at 115 Federal Hwy, Lake Park, FL 33403,
within the property legally described in Exhibit A attached hereto.

TO HAVE AND TO HOLD the same unto the Buyer, its executors, administrators,
successors and assigns forever, Seller, for itself, its successors and assigns, does
hereby covenant to and with the Buyer, its successors and assigns, that Seller is the
lawful owner of the said goods and chattels; that the same are free from all
encumbrances; that Seller has good right to sell the same as aforesaid; and, that Seller
will Warrant and defend the sale of the said property, goods and chattels hereby made,
unto the Buyer, its successors and assigns, against the lawful claims and demands of
all persons whomsoever.

. : h
IN WITNESS WHEREOF, Seller has hereunto set their hands and seal(s) this _\3_day

of__Xu !,! 2011.

TOWN OF LAKE PARK
f
ATTESTED TO: MW
o v Ads
BY: _ N vt S B ~
. LX’}&an Lemley, Town Cierk//
o) o
SOWN SER)




STATE OF FLORIDA
COUNTY OF PALM BEACH

The foregoing instrument was acknowledged before me this tgmday of July,
2011, by _Maprig U, Dawis, Fuabies of the Town of Lake Park, Florida. She is
personally known to me or has produced a Florida driver's license as identification and

did not take an oath.

JANET D. PERRY Notary Public/ d
P@Wf

% MY COMMISSION # 0D 916662 : -,
§  EXPIRES: December 13, 2013 Printed Name "Seinet D).

"6 Bonded Thu Nolary Public Undenviters

My Commission Expires:_j»-[13// 3




EXHIBIT A

Portions of Lots 16 through 24 and 28 through 31, Inclusive, Block 114, according to the
plat of LAKE PARK (formerly Kelsey City), Florida, as recorded in Plat Book 8, at page
23, in and for the records of Paim Beach County, Florida, being more particularly
described as follows:

Beginning at the Southeast Corner of Lot 24, aforesaid, thence North 9°01'57" West,
along the Easterly line of said Lot 24 a distance of 158.06 feet to a point in the Southerly
line of Lot 28, aforesaid; thence North 85° 19'00” east along the Southerly line of said
Lot 28, a distance of 57.70 feet, to a point; thence North 3° 07’ 00" West a distance of
100.03 feet, to a point in the Northerly line of Lot 31, aforesaid; thence South 85' 19' 00"
West, along the Northerly line of said Lot 31, a distance of 175.02 feet, to a point in a
curve, concave to the West, and having a radius of 5759.65 feet, said point being in the
Easterly right-of-way of US highway No. | (State Road No. 5) as laid out and in use:
thence Southerly, along the arc of said curve through a central angle of 2° 27" 21?,
distance of 246.86 feet to the point of intersection of the Easterly right-of-way of said US
highway No. 1 and the Northerly right-of-way of Silver Beach Road, thence 88° 06' 00"
East along the Northerly right-of-way of said Silver Beach Road, a distance of 87.03
feet, to the point of curvature of a curve concave to the North, and having a radius of
262.04 feet, thence Easterly along the arc of said curve through a central angle of 10°
55" 57", a distance of 50.0 feet to the Point of Beginning.
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V

CERTIFICATE OF LIABILITY INSURANCE |

NUJADEV-01

MJAMES

DATE (MMDDIYYYY)
7M9/2011

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CO
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CO
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

NFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
NTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: if the certlficate holder Is an ADDITIONAL INSURED, the
the terms and conditions of the policy, certsin pollcies may require an en:
cartificate holder In liou of such endorsemants).

pollcy(les) must be endorsed, if SUBROGATION IS WAIVED, subject to
dorsementl. A slatement on this certificate does not confer rights to the

PRODUCER
I;eoacock Insurance Group, Inc.
Sebring, FL 33872

Box 7768

CONTACT
NAME:

["PHONE

.(863) 385-5171

| T2% wor. (863) 3854130

ADDRESS:

INSURER(S) AFFORDING COVERAGE

insurer & ; Westrope Insurance Mngrs of FL

NAIC #

INSURED

INSURER B :
NuJak Development, Inc. INSURER € : | ]
711 N. Kentucky Ava, INSURER D ; !
Lakeland, FL 33801 INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITIO
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFOR

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE

HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
N OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
DED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
BEEN REDUCED BY PAID CLAIMS.

ABHLISUER POLICY EFF_
II'."?RR TYPE OF INSURANCE INSR | WYD POLICY NUMBER (u';gmnrwm M LIMITS
GENERAL LIABILITY EACH OCCURRENGE $ 1,000,000;
A | X | COMMERCIAL GENERAL LIABILITY 00045270-0 10/6/2010 PREMISES (Ea ocurronca) | § 50,000
[ CLAIMS-MADE OCCUR MED EXP [Any one person) | § 5,000,
PERSONAL & ADVINJURY | § 1,000,000
GENERAL AGGREGATE 3 2,000,000
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 2,000,000
POLICY s Loc s
 SRBNES SN
AUTOMOBILE LIABILITY C[E (:h;gljhégﬂSlNGLE WMT 1
ANY AUTO BODILY INJURY (Per person} | §
| ALL OWNED SCHEDULED -
o SCHED BODILY INJURY {Per accident}| §
== NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS [Per accidenl)
$
UMBRELLALIAB | X | ooeur EACH OCCURRENCE $ 1,000,000,
EXCESS LIAB CLAIMS-MADE EMX0312203 10/6/12010 AGGREGATE $ 1,000,000
oep | | RETENTIONS [
WORKERS COMPENSATION WC STATU- oTH-
AND EMPLOYERS' UABILITY YIN I TORY LIMITS J ER =
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH AGCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
{Mandatory in NH} E.L. DISEASE - EA EMPLOYEE] §
I yes, descnbe under ]
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Atiach ACORD 101, Additlonal Remarks Scheduls, H mors space Is required)
Town of Lake Park is listed as an additlenal insured as res
performed by named insured.

pecla lo General Llabllity for work

CERTIFICATE HOLDER

CANCELLATION

Town of Leke Park
535 Park Avanue
Lake Park, FL 33403

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

i

: AUTHORAZED REPRESENTATIVE

/’W

@
i

ACORD 25 (2010/05)

The ACORD name and logo are reglstered marks of ACORD

© 1988-2010 ACORD CORPORATION. All rights reservad.



PROJECT LOCATION
115 U.S. HWY. |, LAKE PARK
N.E. CORNER OF SILVER BEACH RD, & U.S, |
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STORAGE TRAILER

RAGE TRAILER NORTH LIMIT LA AT S
(INTERIOR) (TO BE REMOVED) OF CONSTRUCTION __CoNe. FENCE
To,, L o= - =
! STORAGE TRATLER 5 | -
Ll CONC. e Lo be ramoved
T = o -
.._|. ¥ 1>
3 L=
{ =
=1 m
_ i wm
m i3 B £
N METALE BU &io.,,.ﬁw m
I8¢ |t oodepins et ¥
mm DING, ED, STORAGE: S
_m u fTRAILER, OUTDOOR DEBRIS, INTERIOR “ o
£ | BUILDOUT, & FLOORING MA cone.,
COLUMN BOLTS EW OF BUILDING |G | wimain g LT ] o
(GRIND LEVEL W/FLOOR SLAR) i ,CONSTRUCTION SHALL BE REMOVED:- m
H_rIN_ -] FROM SITE. CONCRETE SLABS TO" |—— 4™
N :REMAIN.  PROTECT SLABS FROM
ch SCARS DUE TQ EQUIPMENT. :
+_ : N sy iy |
_ ® FENCE CORNER 0.1°N: 1537
CONC. o
®_ " SOUTH LIMIT {
OF CONSTRUCTION
NOTES:
B LR R L RREICAEEED SALE OF SURPLUS PROPERTY
METAL STORAGE BUILDING

2. ALL PROTRUSION THRUCONCRETE SLAB TO BE CUT

AND GROUND LEVEL WITH CONCRETE SLAB
INTERIOR VIEW LOOKING SOUTH EXCEPTING SANITARY SEWER PIPES.

115 U.S. HIGHWAY 1, LAKE PARK, FL.

TOWN BID NO. 102-2011
SCALE: NTS L
DRAWN: RDP SHEET NO.:

INTERIOR VIEW LOOKING NORTH

DATE: 1125/11 10F1
—




j Thig CHECK I8 DELVERED FOR PAYMENT ON THE FOLLOWING ACCOUNTY
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* TOTAL

LEss % DISCOUNT

LESS

TOTAL BEDUCTIONS

AMCUNT OF CHECK

II'CID Sl-l. Lll' I. EE 3 I. '?':iEUl-l'
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LESS

T AL CEDUCTIOND

AMOUNT OF CHECK

II'EIU 3[111 EII' l. EBE L ?qBDl-l'
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TOW OF LARL Fank TOWN OF LAKE PARK
COMMUNIVY DEVELOPMENT BUILDING PERMIT APPLICATION

535 PARK AYENUE {Please Print) - am——
LAKE BAFK. SRR 331030160 Permit# | — o0 206

Owner’s Name 7 f Lake Park Owner’s Phone #(561) 881-3300
Owner’s Address 535 Park Avenue Cell #
City Lake Park State F1. Zip
Contractor’s Name __NUJAK DEVELOPMENT, INC. Phone # (863) 686—1565
Contractor’s Address 711 N. Kentucky Avenue Cell # (863) 409-1007
City _LAKELAND: State F1. Zip 33801
Job Address )15 Federal Highway. Lake Park F1. 33403
SINGLEFAMILY ___ DUPLEX __ MULTIFAMILY ___ RETAIL__ OFFICE __ INDUSTRIAL __HISTORIC HOME
DEVELOPMENT ORDER YES NO XX DATE ISSUED EXPIRES

A 2250%
ESTIMATED VALUE OF NSTRUCTION § A, /)9’ )

DESCRIPTION OF WORK: 1TSASSEMBLE METAL BUILDING. REMOVE FROM SITE PER
CONTRACT W/TOWN PER BID 102-2011

Apphcant s hereby required to obtam a permit to do work and installations as indicated. [ certify that no work or installation
has commenced prior to the issuance of a perm and that all work will be performed to meet the standards of all codes, laws,
rules, and regulations goverming construction in this junsdiction. I understand that 2 SEPARATE PERMIT must be secured
but not limited to ELECTRICAL, PLUMBING, ROOFING, SIGNS, WELLS, POOLS, WINDOWS, DOORS, WATER
HEATERS, GENERATORS, AND AIR CONDITIONING WORK, ETC

OWNER’S AFFIDAVIT: I certify that all the foregoing information is accurate and that al] work will be done
m comphance with all applicable codes, laws, rules, and regulations governing construction and zoning.

A NOTICE OF COMMENCEMENT IS REQUIRED WHEN BUILDING PERMIT IS ISSUED. A NOTICE OF
COMMENCEMENT IS NEEDED WHEN THE VALUE OF CONSTRUCTION EXCEEDS $2,500.00, AND A NOTICE OF
COMMENCEMENT IS NEEDED WHEN A MECHANICAL PERMIT EXCEEDS $7 ,500. A NOTICE OF COMMENCEMENT
MUST BE RECORDED AT THE PALM BEACH COUNTY COURTHOUSE AND THE ORIGINAL GIVEN TO THE TOWN OF

LAKE PARK.
G2 Thsl Mo N T

Signa¥uce of Property Owner or Authorized Agent Print Name of Property Owner or Authorized Agent

KIMBERLY B, ROWLEY
STATE OF FLORIDA MY COMMISSION # DD 963765
COUNTY OF PALM BEACH EXPIRES: June 22, 2014

Bended Thiu Notary Pubilic Untigrwtitens

he forepemg mstrument was acknowledged before me thig s dayo M , Q041 by n‘jl‘-
mma S50 whois 01 who has produced ¢/ ' P!

As 1dentification and who did not take an oa

| 'N;)vy Public/ !
Y facip 2,97 Lino /<
te

Print Contractor’s Name

STATE (W FLORIDA
COUNTY OF PALM BEACH

‘Thy' foregoing ipstrument was acknowledged before me this
uz/i@ DA

who 15 personally knowgakagne or W
—_——— Lo PUAT*
As 1dentification and who did not take an oa‘ﬂs;b‘w 7%, NocoW\SS\O

APPLICATION APPROVED BY b DATE 74

A COPY OF CONTRA}E‘J-MUST BE PROVIDED BY CONTRACTOR
[




Rick Scott
Governor

H. Frank Farmer, Jr., M.D., Ph.D.
State Surgeon General

July §, 2011 SdrEs YCTHOy Wava _—
Mr. Richard Pittman — CRA Project Manager ENE e !;ﬂgg%@v ok A s;":g
LR JAR AT A

Wy g SHTATG

Reference: et Ty Ay MMay

Dismantle of Metal Building ol Rt

Town of Lake Park — Boat Trailer Parking T e T

115 Federal Highway (U.S. 1) A Lo =™

Lake Park, FL 33403

Dear Mr. Pittman

This is confirmation that Palm Beach County Health Department (PBCHD), Air Pollution Contro]
Program has reviewed the submitted Asbestos Building Inspection Report and inspected the above
facility on June 28, 2011 for demolition compliance. As a result, no violations were noted.
Demolition activities may proceed without delay.

Sincerely,
For the Division Director:

aime Morales, Environmental Specialist
Division of Environmental Public Health
Palm Beach County Health Departrent

Palm Beach County Health Department
Division of Environmental Public Health -~ 800 Clematis Street, P.O, Box 29, West Palm Beach, FL 33402-0029
Phone: (561) 837-5900 = Fax: (561) 837-5295 — www.pbchd.com
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Deactivation of Ges Service RequestForm ~ = "% SOV T3z

%
LerY LU

(Complote and submit this form to your local FPU Englnaering Department)

Conital FL{Now Smyma) 420 3. Highway 17-52 DeBary, FL 32743 Ph# (38618882592 Tol Fres B60-937-4427 FAX (380)063-271)

Soufn FL 401 5, Dixle Hwy. Weoot Paim Beach, FL 33404 Phono ¥ (”1}532—0872 Fox # (5513381768

Today's Date: Q‘l 2/ ‘ 22(/ AN SZGRS BewrC vpy ape |
Shon RbENIDE '

PLEASE CHECK ONE OF THE POLLOWING REQUESTS: 1-AC -AQE 4770

TR A N Ay

H
L

L] Disconneat and remove a)l propane tank(s) and facillties. g

isgonnect a)t natural gas facilitios located within the entire propserty listed below,

CJ Onty turn off propane or natural gas at meter.

D Only tum off end remove meter, other fasililies may remaln.

O only disconnect tacilives within & portion of the proparty. (Please give sddlilonal details or ske plan)

O Temporary disconnect, Customer fequires goo sarvice to be rmastivated within alx monlhs of digconnection.

(A FPU reprecantative wil be nolified to coardinata propar hondling of recornedtion)

Thie is a fotmal request be disconneet or verify na FPUF's gas faciliies e Indicated above for the location below:

S . T Vi, F’, R2YH3R
8ingla Streat Address {Required) Cily Zlp Code
_=leel Boilding
Swucture Description. Lot, Biogk, s@lvrslon (Opilonal)

De=constrectio M of b ldtne  need sht cpof voleass, ASAD

Comments tomlonald ”

Propsry/Parce! Conlro| Number {PCN)

{Not required by FPU)
Raweseaty. €4y [opn iy ‘f/’j.. /2(

Printed Mams (Reduirad) """ signature (Roqurat] "
Canformmion of findings is requested b be retumed Io applican by ong ¢f the: lolowng mathods within approx, 15 business daya:
ersona! Pickup Phone { Celt (Required) 5601~ T0Z = (o301 / 10 -90\- 0274
3 man Renan Addross: !
£ Fax Retur Fax Number: ‘
Flarida Public Uthilles Use ﬁn&z iuelow thiz point} -

BF/PU NATURAL GAB roquest indicated above hes been completad ar is nol Involved within the premises on: 7'/ y-1/

Data
Naturs! Gas Signature:
Signaturs Title
LI FPu PROPANE GAS raqueet indictieg above hes been COMpaiad or ja not inyol in (he premmsas on-
ang~~ =
Propane Goe Sighature: '
Signature U b ( Tile

B.0JC.0M /;\z 6-4 5 6’3 (m ] ons Avallansy mama [CJ5A0 Avetare
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REU 1Y Y AVENUE

AET DA - Arts Commerce Hometown
*K. FLORIDA 3320 District District District
Mike Crisafulle, Building Official July 15, 2011

Town of Lake Park Building Department
535 Park Avenue
Lake Park, F1. 33403

Dear Mike:

RE: 115 U.S. Hwy. 1, Lake Park
Metal Storage Building

The firm of Nujak Development, Inc. has purchased the metal storage building on the Town
owned property addressed as 115 U.S. Highway 1. The contract for the purchase requires Nujak
to remove the building and two attached structures. The concrete floor slab will remain in place.
Nujak will grind down, plug/cap and pipe or conduit that protrude thru the slab.

This letter will serve to certify that specific utilities have been terminated from the building:
Florida Power and Light has disconnected the electric service wires to the building.

Seacoast Utilities has disconnected the sanitary sewer and plugged the lateral.

Seacoast Utilities closed the valves on the fire line in my presence this date.

There is no Comcast Cable service to the building.

The telephone cable to the building is inactive and I will disconnect the wire if ATT does not.

The Palm Beach County Health Department has inspected the building and has approved the
removal of the building. Letter attached.

Florida Public Utilities has cleared the gas service. Letter attached.

Potable water to the site will remain in service for the purpose of irrigation. The valve at the
backflow device will be utilized to control water until another valve is installed or located.

If Nujak Development is properly registered and based on the above, a permtt 1ssued o NLg k
Development for the removal of the building will be appreviagad L2, 7 ¥ LRK, FLU

oL Ny

B T - [ ol S S O
Thank you. 7 / c e : R L PARCE: .
- 5 s [ & o F = / =
s e, -
1¢hard Pittman, CRA Project Marfager N N Jav S
. R
. ~y
E R
£ w [ i . > W 'E_‘
650 Old Dixie Highway, Lake Park, FL 33403 | PH: (561) 881:3347 | - FAX: (561)"B8Ti8349

www.lakeparkflorida.gov
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(é,w me & Cald, ﬂ/w')

83— 86 -/565’ |
£
Lake Park building department will not release building T}mn until we provide the following: M che

Occupational Licﬁf’"/—' Ay %7 (A / ! W
~Copy of Contractors Lic
— Works Comp. /

Gt Leak

Burges has signed the contract and drafted an addendum. See next email. The dumpstcr is on

sitc. Last step is the permit.
b

'(d*“'*j T. Booty [ laks f

L Avenul

ToWn ¢
535 fon

TR0



-15-"11 1@:45 FROM- T-_848 PAR1/8@2 F~824
97--11 —reT o LAt % LU o WWEH

c@mm,wﬁ.gmmmfy Developrnent @qménmf
CONT "mRzm?REGISTRAHON APPLICATION Commsunic:
DATE _ 7/ Frofusssist o an FZ/?—/]//Q/]/M S/ OB 200
COMPANYNAME _/l/1y S 8/C Ty [onpyenyT - “esancoisun
COMPANY ADDRESS ./ /7 7 5. P/ﬁz,/(ﬂi TG L 7a//r£ &0
CITY Wﬁf Fom’ T2CHSTATE A _Z_zn: CODE__33 4/ O/
COMPANYPHONE _56/-597-329) HOME PHONE _£%3-650-393 7

' LIABILITY INSURANCE _/4/&'/,@@,/& Z/s.  EXP.DATE /055;_/{/

WORKER'S COMP INSURANCE JVZ Zts  exp.paie /0/29/)/
PALM BEACH COUNTY License 5 Z DD EXP. DATE

STATE Cmmrlcmfrow NUMBER_CGCOSY YY) wxp pats $/3///2
QUALIFIERS _frzgmsb £y J

REGISTERED AGENT (If Corporation ) PHONE

OWNER OR CORPORATE OFFICER INFoﬁMATmN
NAME /7 Ab?/;é /@WQ/Z/;‘A | |
HOME ADDRESS _/ 7 2(D 77 7‘4/72’&/7"7//&5/73'4/%} Pﬂ
ary _Lpt i Andey bTATEfL 2IP CODE jﬂ@

I certify that the above information is true to fhe best of my knowledge. Y

understand that this application is noi authe ation to coatluct business anti]
license herein apphed foris nsued/
SIGNATURE '
PLEASEC%OW THIS LINE

DATE RECEI.PT # RECLIUED BY

535 Fard Avenus Soke Pordy, Floida 35408+ (561) 861-8318 *+ Fam: (567) 884-3529

Web Site wrvw habepackilond,. gor



ACORD>
V

CERTIFICATE OF LIABILITY INSURANCE

NUJADEV-01  MJAMES
DATE (MMDDYYYY) |
7/19/2011

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder In lieu of such endorsement(s).

IMPORTANT: |f the certiflcate holder is an ADDITIONAL INSURED, the poilcy(les) must be endorsad. if SUBROGATION IS WAIVED, subject to
the terms and condltions of lhe policy, certain policies may require an endorsement. A slatement on this certificate does not confer rights to the

PRODUCER S
o Ins rance CrcuR:liDs; TAONE ex(863) 385-5171 | (A6, noi: (863) 3854130 |
Sebring, FL 33872 ADDRESS: " - =5
INSURER(S]) AFFORDING COVERAGE = NAIGE
insuren a : Westrope Insurance Mngrs of FL ) i
NSURED INSURER B : : _i
NuJak Development, Inc. INSURERICIY S = L .
711 N. Kentucky Ave. INSURERD : -, - T -2 |
Lakeland, FL 33801 INSURERE :
INSURERF 3
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD |
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADD POLICY EFF_| POLICY EXP 7
f=R TYPE OF INSURANCE INSR | POLICY NUMBER ;uumn)'wwl amopYYn | LIMITS
GENERAL LIABILITY CH DCCURRENCE $ 1,000,000
A | X | COMMERCIAL GENERAL LIABILITY 00045270-0 10/6/2010 | 10/6/2011 { pREiwSES (Ew occurance] | 3 50,000
1 cuams-mane | X | occur MED EXP {Any one parson) | $ 5,000
- PERSONAL £ ADVINJURY [ § 1,000,000
A GENERAL AGGREGATE 3 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER PRODUCTS - COMP/OP AGG | § 2,000,000,
poLicY R Loc 5
ERED e
AUTOMOBILE LIABILITY C[E 2’:2‘%’2”51“9‘-5 LIMIT s
ANY AUTQ HODILY INJURY (Per person) | §
ALL OWNED SCHEDULED
AUTOS AUTOS BODILY INJURY (Per accdant)| $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per aczident) |
s 1
i
i
UMBRELLALIAB | X | ocour EACH OCCURRENCE s 1,000,000
EXCESS LIAB CLAIMS-MADE EMX0312203 10/6/2010 | 10/6/2011 | AGGREGATE $ 1,000,000_
DED | rnsnannon s 3
WORKERS COMPENSATION WC STATU- I lom-
AND EMPLOYERS' LIABILITY YIN 15 ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L EACH ACCIDENT $ :
OFFICER/MEMBER EXCLUDED? NiA \
{Mandatory In NH) E.L DISEASE - EA EMPLOYEE, §
If yas, descnbe under J —5
DESCRIPTION OF OPERATIONS balow E.L. DISEASE - POLICY LIMIT | §

performed by named insured.

DESCRIPTION OF OPERATIONS / LOCATIONS / YEHICLES {Attach AGORD 104, AddiUona) Remarks Schadule, i more space Is requirad)
Town of Lake Park is listed as an addilional insured as respects to Ganeral Liability for work

CERTIFICATE HOLDER .

Town of Lake Park
535 Park Avenue
Lake Park, FL 33403

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

sl

ACORD 25 (2010/05)

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

LUT IV DI/ D1. IV, 90/ N0, B3 1UDFOUEBY V4

CATN MENDO/TYYY)
z

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE NOLDER.

THIB CERTIFICATE I8 ISSUED AB A MATTER OF INFORMATION ONLY AND CONFERS ND RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOEB NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICKES
BELOW. THIS CERTIFICATE OF INBURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE IBBUING INSURER(S), AUTHORIZED

cortificate holder In Nleu of such endorsemont(s),

IMPORTANT: i the cartificats holder s an ADDITIONAL INSURED., the policy(les} must ba sndorsad. W BUBROGATION IS WAIVED, subject to |
the terms and conditions of the policy, cartain policies may requirs an andorsement,

A statement on this certificats doss not confer rights to the

FROOUCER Sunz Insurance Company | CONTACT, Hamm;
2l i  ruone ox No by T2TADT1247 | eax s 727-487-1280
St Petersburg, FL 33731 (M
| W3URER(S) AFFORDING COVERAGE oo |
www.Insdbiz.com _ NSURBR A : SUNZ Insurance Company _ 34782
INSURED q
Employee Stsff, LLC p -
First Financial Employee Leasing IV. Inc. | RERURER E ¢ - i
11400 Parkside Drive, Suite 500 BUSUOFR O : SRy
Knoxville TN 37834 — -
INBUER ¢

COVERAQES CERTIFICATE NUMBER: 10753779

_REVISION NUMBER:
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Meeting Date:

[ 1 PUBLIC HEARING

[] ORDINANCE ON FIRST READING [ ]
[] ORDINANCE ON SECOND READING [ ]
[1 PRESENTATION/PROCLAMATION

[] Other:

Agenda Request Form

August 3, 2011

Town of Lake Park Town Commission

Agenda Item No.

[] RESOLUTION

[x]

Tab Lo

DISCUSSION/POSSIBLE ACTION
BID/RFP AWARD
CONSENT AGENDA

SUBJECT: Special Call Commission Meeting Swearing-in Minutes of July 13,

2011

RECOMMENDED MOTION/ACTION: To Approve the Special Call Commission

Meeting Swearing-in Minutes of July 13, 2011.

Ap roved by Tewn Manager w%))(

2l

Date of Actual Submiital

"/,

7o A/L

Date: 7/‘,2{/”

ork

Originating Department:

Town Clerk

Costs: $ 0

Funding Source:0

Acct. #0

Attachments:
Meeting Minutes

Department Review:
[ ] Attorney

[1Grants
[ ] Human Resources

[]1PBSO

[ ] Public Works

[] Community Development__ | 1Information Technology || [] Recreation N

[] Finance (] L|br§ry [x ] Town Clerk N /1

[] Fire Dept [ 1 Marina [ ] Town Manag

; ; Yes | have notified
. . All parties that have an interest

Adv_emSEd' in this agenda item must be everyone

Date: notified of meeting date and or o

Paper: time. The following box must Not applicable in this cage /47
i

[x] Not Required

be filled out to be on agenda.

Please initial one.

Summary Explanation/Background:




Minutes
Town of Lake Park, Florida
Special Call Commission Meeting
Swearing-in Ceremony
Wednesday, July 13, 2011, 7:00 p.m.
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Special Call Commission Meeting on
Wednesday, July 13, 2011 at 7:00 p.m. Present were Vice-Mayor Kendail Rumsey,
Commissioners Steven Hockman and Jeanine Longtin, Town Manager Maria Davis,
Town Attorney Thomas Baird, and Town Clerk Vivian Lemley.

Vice-Mayor Rumsey led the Invocation and the Pledge of Allegiance.
Town Clerk Vivian Lemley performed the Roll Call.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA
None

Motion: A motion was made by Commissioner Longtin to approve the Agenda;
Commissioner Hockman made the second.

Vote on Motion:

Commission Aye Nay Other
Member

Commissioner

Longtin X

Commissioner

Hockman X

Commissioner

Rumsey X

Motion passed 3-0

RESOLUTION:
Resolution No. 24-07-11 Accepting the Certified Results of the Special Election.

Motion: A motion was made by Commissioner Hockman to approve the Resolution;
Commissioner Longtin made the second.

Special Call Commission Meeting Minutes 1
July 13, 2011



Vote on Motion:

Commission Aye Nay Other
Member

Commissioner

Longtin X

Commissioner

Hockman X

Commissioner

Rumsey X

Motion passed 3-0

SWEAR IN CEREMONY:

Town Clerk Vivian Lemley swore in James DuBois as Mayor and Tim Stevens as

Commissioner.

Vice-Mayor Rumsey invited the new Mayor and Commissioner to the dais and were
asked to introduce their families in attendance. Mayor DuBois introduced his sister-in-
law, Claudette Towne and grandniece, Chloe Towne. Commissioner Stevens introduced

his wife, Jennifer Gardner.

Special Call Commission Meeting Minutes
July 13, 2011




ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Longtin and seconded by Commissioner Hockman, and by
unanimous vote, the meeting adjourned at 7:08 p.m.

Mayor James DuBois

Town Clerk, Vivian Lemley

Deputy Town Clerk, Kelly Avery

Town Seal
Approved on this of ,2011
Special Call Commission Meeting Minutes 3

July 13, 2011
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Meeting Date: August 3, 2011

[ ] PUBLIC HEARING

[] ORDINANCE ON FIRST READING [ ]
[] ORDINANCE ON SECOND READING | ]
[] PRESENTATION/PROCLAMATION

[] Other:
SUBJECT:

Town of Lake Park Town Commission

Agenda Request Form

[x]

[ x]

Agenda Item No. _Tab "l

RESOLUTION
DISCUSSION/POSSIBLE ACTION
BID/RFP AWARD

CONSENT AGENDA

Resolution Authorizing the Town Manager to Renew for Fiscal Year 2012 Blue

Cross Blue Shield Employee Medical Insurance; Lincoln Financial Employee Dental, Life and
Accidental Death and Dismemberment, Short-Term Disability, Long-Term Disability Insurance;
Humana/CompBenefits for Employee Vision Insurance; and, the Contract with The Center for
Family Services for an Employee Assistance Program for Fiscal Year 2012 and Fiscal Year

2013

RECOMMENDED MOTION/ACTION: Adoption of Resolution

Approved by Town Manag

AL\

A0 ar
_j‘ﬂ‘ -

Name/Title ﬁ(’{ Q ,}gec.;a 7,

Date: 7{/@1/9/

2/28/1
Date of Actual Submittal

Originating Department:

Human Resources

Costs:$ 543,535

Funding Source:

Acct. # -Cuunéecl TN

vacious benef +
accoonys v anl

Attachments: Copy of Resolution,
Gehring Group Employee Benefits
Insurance Analysis and
Recommendation Effective October 1,
2011; and, The Center for Family
Services of Palm Beach County, Inc.

\oudc_ge,-{ S Fiscal Year 2012/2013 Contract and
the Fiscal Year 2011 Contract
Department Review: []Grants [] PBSO
[ Alt)torney [x) Human Resources_4u T [ 1 Public Works
[ ] Community Development__ [ [1Information Technology | [ ] Recreation
[x ] Finance A C. fag [y | [1Librany [1 Town Clerk
[ ] Marina [ ] Town Manager

[] Fire Dept

Advertised:
Date:

Paper;

[x] Not Required

All parties that have an interest
in this agenda item must be
notified of meeling date and
time. The following box must
be filled out to be on agenda.

Yes | have notified everyone__Yes /444 T

or
Not applicable in this case

Please initial one.




Summary Explanation/Background:

The purpose of this item is to provide for the Fiscal Year 2012 renewal of the benefits package
which consists of medical insurance, dental insurance, life insurance and accidental death and
dismemberment, short-term and long-term disability insurance, vision insurance; and, an
Employee Assistance Program for Town employees for Fiscal Year 2012 and 2013.

The provider of the Town’s current employee medical insurance is Blue Cross Blue Shield of
Florida. Based upon a review of claims paid for the current year and medical insurance cost
trends across the State of Florida, Blue Cross Blue Shield of Florida has provided an overall
renewal rate to the Town of Lake Park at a 13 percent, or an approximate $57,122, increase from
current Fiscal Year 2011 premiums. Staff is recommending that employee medical insurance
through Blue Cross Blue Shield be renewed for Fiscal Year 2012.

The provider of the Town’s current employee dental insurance is Lincoln Financial Group. Based
upon a review of claims paid over the past two years and by applying the current dental cost
trend for similar-sized groups in Florida, Lincoln Financial Group has provided an overall renewal
rate to the Town of Lake Park at an 8 percent, or a $3,039, increase from current Fiscal Year 2011
premiums. Staff is recommending that employee dental insurance through Lincoln Financial
Group be renewed for Fiscal Year 2012.

Lincoln Financial Group is also the provider of the Town’s current employee life and accidental
death and dismemberment, short-term and long-term disability insurance. Based upon a review
of claims paid for the current year, there will be no increase in premiums for such coverage over
Fiscal Year 2011 premiums, Staff is recommending that employee life and accidental death and
dismemberment, short-term and long-term insurance through Lincoln Financial Group be
renewed for Fiscal Year 2012.

Humana/Comp Benefits is the provider of the Town’s current employee vision insurance, and
inasmuch as the Town is entering into the second year of its two-year rate guarantee, there will be
no change in premiums for vision for Fiscal Year 2012. Staff is recommending that employee
vision insurance through Humana/Comp Benefits be renewed for Fiscal Year 2012.

The attached Employee Benefits Insurance Analysis and Recommendation Effective October 1,
2011 prepared by Gehring Group sets forth analyses of employee medical, dental, life and
accidental death and dismemberment, short-term and long-term disability, and vision insurance in
greater detail.

The rates and level of services through The Center for Family Services of Palm Beach County, Inc.
for administration of the Employee Assistance Program (EAP) remain unchanged from Fiscal Year
2011, and a 10 percent discount has been offered by this provider if the Town renews its contract
for the provision of EAP services for Fiscal Year 2012 and Fiscal Year 2013. Staff is
recommending renewal of this contract for Fiscal Years 2012 and 2013. As background, attached
is a copy of the Town’s contract with The Center for Family Services of Palm Beach County, Inc.
for Fiscal Year 2011 for EAP services.



RESOLUTION NQ. ***

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK, FLORIDA AUTHORIZING THE TOWN
MANAGER TO RENEW FOR FISCAL YEAR 2012 BLUE CROSS
BLUE SHIELD EMPLOYEE MEDICAL INSURANCE;
LINCOLN FINANCIAL GROUP EMPLOYEE DENTAL, LIFE
AND ACCIDENTAL DEATH AND DISMEMBERMENT, SHORT-
TERM DISABILITY AND LONG-TERM DISABILITY
INSURANCE; HUMANA/COMPBENEFITS EMPLOYEE VISION
INSURANCE; AND, A CONTRACT WITH THE CENTER FOR
FAMILY SERVICES OF PALM BEACH COUNTY, INC. FOR AN
EMPLOYEE ASSISTANCE PROGRAM FOR FISCAL YEARS
2012 AND 2013; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS; the Town of Lake Park (“Town”) is a municipal corporation of the State
of Florida with such power and authority as has been conferred upon it by the Florida
Constitution and Chapter 166, Florida Statutes; and

WHEREAS; the Town Commission has determined that it will provide the Town’s
employees with medical insurance, dental insurance, life and accidental death and
dismemberment, short-term disability and long-term disability insurance, and vision
insurance coverage for Fiscal Year 2012; and

WHEREAS; the Town Commission has determined that it will provide the town’s
employees with an employee assistance program for Fiscal Years 2012 and 2013; and

WHEREAS; the Town Commission of the Town of Lake Park has reviewed the
Employee Benefits Insurance Analysis and Recommendation effective October 1, 2011
presented by Gehring Group, a copy of which is attached hereto and incorporated herein as
Exhibit “A”; and

WHEREAS, the Town Commission has determined that it is in the best interest of
the Town of Lake Park and to renew for Fiscal Year 2012 its Blue Cross Blue Shield
employce medical insurance; its Lincoln Financial Group employee dental, life and
accidental death and dismemberment, short-term disability and long-term disability
insurance; and, its Humana/CompBenefits employee vision insurance; and

WHEREAS, the Town Commission has determined that it is in the best interest of
the Town of Lake Park to renew for Fiscal Years 2012 and 2013 its contract with The Center
for Family Services, Inc. for the provision of an Employee Assistance Program. A copy of
The Center for Family Services of Palm Beach County, Inc. contract is attached hereto and
incorporated herein as Exhibit “B”; and



WHEREAS, the Town Commission of the Town of Lake Park has directed that
adequate funds be allocated for such coverage in Fiscal Year 2012.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PAK, FLORIDA AS FOLLOWS:

Section 1. The whereas clauses are incorporated herein as true and correct and are hereby
made a specific part of this Resolution.

Section 2. The Town Commission hereby authorizes and directs the Town Manager to
rencw its Blue Cross Blue Shield employee medical insurance for Fiscal Year 2012 pursuant
to the renewal rate as outlined in the Employee Benefits Insurance Analysis and
Recommendation presented by Gehring Group (attached hereto as Exhibit “A”).

Section 3. The Town Commission hereby authorizes and directs the Town Manager to
renew its Lincoln Financial employee dental, life and accidental death and dismemberment,
and short-term disability and long-term disability insurance for Fiscal Year 2012 pursuant to
the renewal rate as outlined in Exhibit A.

Section 4. The Town Commission hereby authorizes and directs the Town Manager to
renew its Humana/CompBenefits employee vision insurance for Fiscal Year 2012 pursuant to
the renewal rate as outlined in Exhibit A.

Section 5. The Town Commission hereby authorizes and directs the Town Manager to
execute the contract (attached hereto as Exhibit “B”) with The Center for Family Services of
Palm Beach County, Inc. for the provision of an Employee Assistance Program for Fiscal
Years 2012 and 2013.

Section 6. This Resolution shall become effective immediately upon adoption.



ExHid iT A

Town of Lake Park

Employee Benefits

Insurance Analysis and Recommendation

Effective Date: October 1, 2011

Presented by:

GEHRING,«GROUP

PPPPP HLUINAL SERVICES

11505 Fairchild Gardens Ave., Ste 202
Palm Beach Gardens, Florida 33410
Telephone: (561) 626-6797
Fax: (561) 626-6970
www.gehringgroup.com
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SECTION 1

Medical Insurance Evaluation

Due to the concern regarding the rising healthcare inflation rate in the State of Florida, as
well as the budget reductions facing municipal governments, the Town of Lake Park’s agent
of record, the Gehring Group, initiated renewa! discussions with the Town'’s current health
insurance carrier, Blue Cross Blue Shield of Florida in order to maintain the current benefit
structure while reducing the overall renewal impact on a fiscal basis.

The Town selected an alternative medical plan during the 2010/2011 fiscal year renewal
due to Blue Cross Blue Shield of Florida’s decision to retire their previous plan of five years,
resulting in several benefit changes versus the retiring plan. However, the Town still
maintains a competitive health insurance plan throughout the County.

Upon review of the plan claims paid for the current year and medical trend costs
throughout the state, Blue Cross Blue Shield of Florida has provided an overall renewal to
the Town at a 13% increase over current premiums.

The Gehring Group, at the request of Town staff also requested that Blue Cross Blue Shield
provide additional quotes for alternative plans with varying benefit design changes. The
alternative plan designs provided by Blue Cross Blue Shield of Florida resulted in
significant out of pocket costs to the employees while providing minimal cost savings to the
Town.

It has been determined that the most viable option for the Town at this time is to renew its
current health insurance coverage with Blue Cross Blue Shield of Florida at an overall
premium increase of 13%. The fiscal impact is an increase of approximately $57,122 to the
Town effective October 1, 2011 through September 30, 2012.

Dental Insurance Evaluation

The current dental program is an employer-sponsored program offered through Lincoin
Financial Group and consists of a single option Preferred Provider Organization (PPO)
dental plan.

Based on a review of the plan claims paid for the past 2 years in which the rates for the
Town’s dental plan were guaranteed and by applying the current dental cost trend for



groups of similar size in Florida, Lincoln Financial has provided an overall renewal increase
to the Town of 8% versus current premiums, which is a fiscal increase of $3,039 to the
Town effective October 1, 2011 through September 30, 2012,

It is recommended that the Town renew its dental insurance program with Lincoln
Financial and maintain the current dental plan for the upcoming 2011 /2012 plan year.

Life Insurance Evaluation

The Town of Lake Park currently offers basic life and accidental death and dismemberment
insurance to all employees, through Lincoln Financial Group, at a benefit amount of one
times their annual salary to a maximum of $50,000. Employees have the option to
purchase an additional benefit up to $250,000.

Upon review of the plan claims paid for the current year, Lincoln Financial Group will not
be increasing rates for the 2011/2012 plan year.

It is recommended that the Town renew its life insurance program with Lincoln Financial
Group and maintain the current basic life and accidental death and dismemberment
insurance through the plan year.

Short Term & Long Term Disability Insurance Evaluation

In addition to the dental and life insurance being offered, Lincoln Financial Group also
provides short term and long term disability insurance for the Town'’s employees.

A review of the plan claims paid for the current year, determined that Lincoln Financial
Group will not be increasing rates for the 2011/2012 plan year.

It is recommended that the Town renew its short term and long term Disability insurance
programs with Lincoln Financial Group.

Vision Insurance Evaluation

The Town of Lake Park currently offers employees and their dependents vision insurance

through Humana / CompBenefits. The Town is entering the second year of its two-year



rate guarantee. Therefore, the current rates for the vision plan will remain unchanged until
September 30, 2012,
It is recommended that the Town renew its vision insurance program with Humana /

CompBenefits and maintain the insurance through the 2011/2012 plan year.



SECTION 2

Medical Insurance Proposal Analysis



MedlcalInsurance Renewa Evluatin GEIIRING,«GROUP

Effective Date: October 1, 2011

TACFESSIONAL SEAVCES

Renewal
BlueCross Blueshield of Florida:

Current
BlueCross BluaShield'of Florida

SCHEDULE OF BENEFITS BlueOptions PPO Plan 3766 - BlueOptions PPO Plan 3766
Plan Baslcs In Network Outof Network | In Network Out of Network
Lifetime Maximum Unlimited Unlimited
Calendar Year Deductible
Single No Deductible 5500 No Deductible 5500
Family No Deductible $1,500 No Deductible $1,500
Out of Pocket CYM Includes Copays, CYD & Coinsurance; Excludes Rx Includes Copays, CYD & Coinsurance; Excludes Rx
single $2,500 45,000 $2,500 $5,000
Family $5,000 $10,000 $5,000 $10,000
Coinsurance 20% 50% 20% 50%
Primary Care Physician 520 CYD then 50% 520 CYD then 50%
Specialist $40 CYD then 50% $40 CYD then 50%
Maternity (Initial Visit Only) $40 CYD then S0% $40 CYD then 50%
Chiropractic Services $40 CYD then 50% 340 CYD then 50%
Laboratory Services $50 CYD then 50% 550 CYD then 50%
Advanced Imaging $150 CYD then 50% $150 CYD then 50%
Durable Medical Equipment 20% CYD then 50% 20% CYD then 50%
Home Health Care 20% CYD then 50% 20% CYD then 50%
Skilled Nursing Facility 20% CYD then 50% 20% CYD then 50%
Hospice 20% CYD then 50% 20% CYD then 50%
inpatient Hospital $600 / $1,000 CYD then 50% $600 / 51,000 CYD then 50%
Outpatient Hospital 5200/ 5300 CYD then 50% $200 / $300 CYD then 50%
Emergency Room $100 $100 $100 $100
Physician Services No Charge No Charge No Charge No Charge
Urgent Care $45 CYD then 50% 845 CYD then 50%
Outpatient Therapy 545 /560 CYD then 50% $45 / 560 CYD then 50%
Inpatient Hospital No Charge 50% No Charge 50%
Outpatient Services No Charge 50% No Charge 50%
Generic $10 $10
Preferred Brand $30 $30
Non Preferred Brand $50 $50
Salf Injectables N/A N/A
Mail Order Copay 2.5x Retail 2.5x Retail
, e = — _ TotalCost ___ TownCost | _ Total Cost __ TownCost
Employee 28 $617.38 $617.38 $697.58 $697.58
Employee + Spouse 8 $1,370.60 $993.99 $1,548.63 $1,123.11
Employee + Child{ren) 3 $1,123.64 $870.51 $1,269.60 $983.59
Famlly 7 $1,895.38 $1,256.38 $2,141.57 $1,419.58
Monthly Premium $44,850.02 $36,624.75 $50,721.07 541,404.88
Annual Premium $538,680.24 $439,737.00 5608,652.84 5496,858.50
$ Increase | N/A N/A $69,972.60 557,121,50
% Increase N/A N/A 13.0% 13.0%




SECTION 3

Dental Insurance Proposal Analysis



Town of Lake Park

Dental Insurance Renewal Evaluation

Effective Date: October 1, 2011

ISCHEDULE OF BENEFITS
Plan Basics
Calendar Year Maximum
Deductibles
Single
Family
Deductible Waived for
Preventative Svcs
Benefits
Preventative
Basic
Major
Orthodontia
Service Information
Out of Network Benefits
Payabie Level
Waiting Period for
Major Services
Endodontics/Periodontics
Payable Level
Rate Guarantee

CURRENT
LINCOLN FINANCIAL GROUP

DentalGuard Select
In Network  Out of Network
$1,000

$25 $50
$75 $150

Yes Yes
100% 100%
95% 80%
50% 50%
50% 50%
90% UCR

None

Basic
expires_9/30/2011

GEHRING,«GROUP

PRAOFCSSIONAL SCRAVICES

RENEWAL
LINCOLN FINANCIAL GROUP
DentalGuard Select
In Network Out of Network
$1,000

$25 $50
S75 $150

Yes Yes
100% 100%
95% 80%
50% 50%
50% 50%
90% UCR

None

Basic

Employee
Employee + Family

25
22

$35.88
$103.08

"$38.75
$111.33

Monthly Premium
Annual Premium
$ Increase

% Increase

$3,164.76

$37,977.12
N/A
N/A

$3,418.01

$41,016.12

$3,039.00
8.0%




SECTION 4

Life Insurance Proposal Analysis



Town of Lake Park
Life and AD&D Evaluation

Effective Date: October 1, 2011
Current
Lincoln Financial Group

Schedule_ﬂf Benefits

Class 1 - Town Manager 1x annual salary to a maximum

GEHRING,«GROUP

PROFESSIONAL SERVICES

Renewal
Lincoln Financial Group

1x annual salary to a maximum

of $150,000 of $150,000
Class 2 - All other eligible 1x annual salary to a maximum| 1x annual salary to a maximum
emplovees of $50.000 of $50,000
Class 3 - Mayor & 1x annual salary to a maximum| 1x annual salary to a maximum
Commissioner 1 of S50.000 _ of $50.000
AD&D Benefits i
Loss of Life 2x Principal Sum 2x Principal Sum

Loss of 1 Member Principal Sum

(Hand, Foot oe eye)

Principal Sum

Loss of 2 or more Members 2x Principal Sum

2x Principal Sum

$10,000 or 10% of Principal
Sum, whichever is less.

Air Bag Benefit

$10,000 or 10% of Principal

Features 1
Waiver of Premium Included included
Conversion Privilege Included Included
Age Reduction Schedule Age 65 - 65% of original Age 65 - 65% of original
amount amount
Age 70 - 50% of original Age 70 - 50% of original
amount amount
Age 75 - 35% of original Age 75 - 35% of original
amount amount

$10,000 or 10% of Principal
Sum, whichever is less.

Seat Belt Benefit

$10,000 or 10% of Principal
Sum, whichever is less.

Rate Guarantee Period thru 10/1/2011 24 Months
Basic Term Life Rate / 51,000 | $0.29 $0.29
AD&D Rate / $1,000 $0.04 $0.04
Total Rate / $1,000 $0.33 $0.33
Estimated Volume $2,305,000 $2,305,000
Monthly Premium $749.13 $749.13
Annual Premium $8,989.50 $8,989.50
Total $ Increase N/A $0.00
Total % Increase N/A 0.0%




SECTION 5

Disability Insurance Proposal Analysis



Town of Lake Park

Short & Long Term Disability Evaluation

Effective Date: October 1, 2011

iSchedule of Benefits
STD Core Benefit

Current
Lincoln Financial Group

GEHRING,4«GROUP

PROFESSIGMNAl SEWRVICES

Renewal
Lincoln Financial Group

All Eligible Empioyees

70% of weekly earnings

70% of weekly earnings

Elimination Period 15 days 15 days
Sickness & Accident Sickness & Accident
Duration of Benefit 13 weeks 13 weeks

Benefit Maximum

$1,200 Weekly Benefit Maximum

$1,200 Weekly Benefit Maximum

Rate Guarantee Period ) thru 10/1/20_‘1_1 _ 24 Months
STD Rate / $10 $0.54 $0.54
Estimated Volume 529,970 $29,970
Monthly Premium $1,618.38 $1,618.38
Annual Premium 519,420.56 $19,420.56
STD $ Increase N/A $0.00

STD % Increase N/A 0%

LTD Core Benefit

All Eligible Employees

60% of monthly earnings

60% of monthly earnings

Elimination Period 90 days 90 days
Own Occupation Period 24 months 24 months
Duration of Benefit SSNRA SSNRA
Features
Maximum Monthly Benefit $5,000 $5,000
Mental lliness Limitation 24 months 24 months
Pre-Existing Condition Limitation 3/12 3/12
Survivor Bepefit 3x monthly benefit 3x monthly benefit
Rate Guarantee Period thru }0/1/2011 24 Months
LTD Rate / 5100 $0.46 $0.46
Estimated Volume $181 593 $181,593
Monthly Premium $835.33 $835.33
Annual Premium $10,023.93 $10,023.93
LTD $ Increase N/A $0.00
LTD % Increase N/A 0%
Total Monthly Premium $2,453.71 $2,453.71
Total Annual Premium $29,444.49 $29,444.49
Total 5 Increase N/A 50.00
Total % Increase N/A 0.0%




SECTION 6

Executive Summary of Benefits



Town of Lake Park

Plan Cost Comparison

Effective Date: October 1, 2011

Medical

CURRENT

Blue Cros< & Blue Shiald of FL

GEHRING,

PROFESLIONA

Renewal

4«GROUP

+ SERVICES

FL

Blue Cross & Blue Shield of

Lincoln Financial Group

Employee 28 561738 5617.38 50.00 569758 $657.58 50.00
Employee + Spouse B $1,370.60 $993.99 $376.61 $1,548.63 $1,123.11 $425.52
Employee + Child(ren) 3 $1,123.64 $870.51 $253.13 $1,269.60 $983.59 $286.01
Fz!m_‘lll!- _ 7 %1,895.38 £1,256.38 563500 52,141.57 $1,419.58 ST22.00
Total Medical Pramium. 45| -
Manthly Premium $44,290,02 436,644.75 $8,245.27 $50,721.07 541,404,858 59,316,16
Annual Premium 5538,680.24 $439,737.00 498,943.74 S608,652.84 5496,B58.50 $111,793.86
4 Increase [ Decredse N/A N/A Ty 569,972.60 §57,121.50 $12,850.62
% Increase / Decrease MiA NfA n/a 13.0% 13.0% 13.0%

Lincoln Financial Group

Humana [ CompBeneafits

Employee 5 53588 53588 S0.00 $3875 43875 50.00
Family 221 5103.08 535.88 567.20 §111.33 $38.15 $72.58
Total Dental Premium a :

|Monthly Premium %3,164.76 51,686.36 $1,478.40 $3,418.01 £1,821.25 51,596.76
Annoal Premlum 537,977.12 £20,236.32 417,740.80 541,016.12 521,855.00 4£19,161.12
4% Increase / Decrease LTS MNfa N/A 53,039.00 51,618.68 $1,420.32
% Increase / Decrease N/A NfA NfA B.0% B.0% 8.0%

Lincaln Financial Group

Employes 25 5452 5452 50.00

Family 22 $17.22 S452 512.70 517.22 54.52 312.70
Total Vision Premium Al TR - N N A
Monthly Fremium 549184 s212.44 5279.40 549184 5212.44 5279.40
Annual Premlum $5,902.08 52,549,728 $3,352.80 55,902.08 $2,549.28 $3,352.80
% Increase f Decrease N/A NfA N/A $0.00 S0.00 50,00
% Increase [ Decrease MNSA MSA /A 0% 0% 0%

Lincoln Finantcial Group

Benefits Volume 529,970 529,970.00
Rate 0.54 0.54
Monthly Premium $1,618.38 $1,618.38
Annual Premlum 519,420.56 $19,420.56
% Increase f Decrease LTy 50.00

% Increase [ Docroase NSa 0%

Lincoln Financial Group

Lincoln Financial Group

Life ADED

Lincaln Financial Group

Benefitz Volume 181,593 181,503

Rate 50.46 50.46

[Total LTD Premitim L Eee— ) 5
Manthiy Premium $835.33 $835.33

Annual Premium 510,023.93 $10,023.93

S Incréase [ Dacrease LT 50,00

% Increase / Docrease M/ 0%

Lincoln Financial Group:

52,305,000 52,305,000
$0.29 $0.29

AD&D Rate 50,04 50,04
Total Life / ADBD Presum —=
Manthly Premium 4749.13 £749,13
Annual Premium 48,989.50 48,989.50
% Increase [ Decrease N/A 50.00
% Increase f Decrease nia 0%
Total Benefits Premium Total Employer Employee Total Employer Employee
Monthly Premium 551,749.45 541,746.38 $10,003.07 457,833.75 546,641.40 $11,192.32
Annual Premlum $620,993.43 5500,956.59 5120,036.84 $694,005.03 $559,696.77 5134,307.78
5 Increase f Decrease NIA N/& NJA £73,011.60 $58,740.18 £14,270.94
% Increase / Decrease Nfa N/A N/A 11.8% 11.7% 11.9%




AGREEMENT made this ___ day of

EK.l';IQ'IT‘ﬁ

THE CENTER FOR FAMILY SERVICES
OF PALM BEACH COUNTY, INC.

LIFE ENRICHMENT EMPLOYEE ASSISTANCE PROGRAM

, 2011 between THE CENTER

FOR FAMILY SERVICES OF PALM BEACH COUNTY, INC., hereinafter referred to as
"CFS", and the TOWN OF LAKE PARK referred to as "the Company."

WHEREAS, the Company desires to retain CFS with expertise in the Employee
Assistance Program (EAP) and Drug Free Workplace Program (DFWP) Services and
CFS agrees to be retained to provide services as called for in this agreement.
Therefore, in consideration of the mutual promises and covenants contained herein, the
parties hereby agree as follows:

TERM OF AGREEMENT

This Agreement shall be in full force and in effect for the period
beginning October 1, 2011 and ending September 30, 2013, unless
terminated earlier pursuant to Section XI.

SERVICES TO BE PERFORMED BY CFS:

A. CFS shall perform for the Company’s employees and their eligible family
members, unlimited sessions for the following EAP services. If multiple family

members attend a session as a group, each individual family member will use
one of their allotted number of sessions.

NOoOORWN

© o

10.

Marital counseling

Divorce adjustment counseling

Job related counseling

Parent/child counseling

Substance abuse assessment and counseling or referral
Counseling related to the problems of older persons
Counseling or referral related to physical or developmental
disabilities

Mental Health assessment and counseling

Unlimited Legal/ Financial Consultations provided by CLC, Consolidated
Legal Concepts

Elder care resource and referral per contract year



VI.

B. CFS further agrees to provide to the Company:

1. Technical assistance in the development of EAP policies & procedures
2. Case management (coordination of community resources, follow-up
and case advocacy)

3. Referral to specialized services not offered by CFS, but required by an
employee/eligible family member

4. One two hour Supervisory Training session

5. Telephone consultation with EAP staff or CFS as necessary

6. On-site consultation by CFS staff in those cases where CFS deems it

necessary
7. Priority for EAP appointments
8. Benefit Talks / Fairs as needed
9. New Employee Orientation
10. Annual Drug Free Workplace Training
11.  Three one hour Worksite Seminars
12. One Critical Incident Stress Debriefing (CISD)

SERVICE LOCATIONS:

The services under this Agreement will be provided at CFS locations or
those of its network agencies.

METHOD OF INTAKE:

Employees/eligible family members desiring counseling or assistance should call
the Center at 1-800-404-7960. Within 24 hours of an initial call, CFS will notify
employees/eligible family members of an appointment time to occur within three
(3) working days. For those employees/eligible family members that CFS
considers to have an emergency, CFS will grant an appointment within 4 hours of
an initial call. For urgent care, an appointment will be made within 24 hours.
These appointments can be made at any one of our three locations.

EMPLOYEE AWARENESS:

Whenever the Company deems it necessary to communicate the benefits of the
counseling program to the Company's employees/eligible family members, the
Company shall provide for and incur all related mailing expenses. CFS agrees to
provide the printed material to be enclosed.

REPORTING:

CFS agrees to provide annual utilization reports to the Company. The reports
will include statistics for the preceding year including the number of new
employees/eligible family members seen, the number of new cases opened, and
the number of cases closed, as well as year-to-date statistics.



VII.

VIIL.

CONFIDENTIALITY:

Employees/eligible family members who utilize the counseling services are
entitled to privacy. CFS will maintain a confidential relationship with all
employees/eligible family members within the limitations of the law. No reports
which contain any identifying information will be provided to the Company without
the knowledge, approval and written consent of the employee or eligible family
member. Likewise, information learned about the Company, such as salaries,
personnel problems, etc., are treated in a confidential manner.

PAYMENT TO CFS:

The Company agrees to pay CFS for all services performed pursuant to this
Agreement at the rate of:

$3.38 per employee per month, based upon 70 employees, payable in advance
at the beginning of each annual quarter of the year and by the first of each
quarter (October 1, January 1, April 1, and July 1.) This amounts to four (4)
payments of $709.80 or $2,839.20 per year. If the number of empioyees varies
() or (-) 5% the necessary cost adjustments will be made on a quarterly basis.

Supervisory training sessions, other than the initial session provided in section II-
B 4, shall be performed at a cost of $250.00 per hour. In addition to those
services performed pursuant to the agreement, including employee seminars on
a variety of subjects, other than the initial sessions provided in section II-B11,
may be performed at a cost of $250.00 per hour. Critical Incident Stress
Debriefing interventions, other than the initial debriefing provided in section Ii-
B12, shall be performed at a cost of $250.00 per hour. However, the one
debriefing included in the contract is performed up to three hours at no charge.
Any additional hours of debriefing relating to the same event will be charged at a
cost of $125.00 per hour.

RELATIONSHIP BETWEEN THE PARTIES:

CFS's relationship to the Company created by this Agreement is that of an
independent contractor and not an employee, agent, partner or joint venturer with
the Company. The Company is only interested in the results of CFS'
performance under this Agreement. No agent, employee or servant of CFS,
including the EAP Director will be or will be deemed to be, the employee, agent
or servant of the Company and the Company agrees not to hire any such
individual during the course and duration of this Agreement. CFS shall assume
all responsibility for the payment of wages and benefits to its agents, employees,
and servants, if any, for services performed by them under this Agreement.
None of the benefits provided by the Company to its empioyees, including,
without limitation, compensation insurance and unemployment insurance, will be
available to CFS or its agents, employees or servants. CFS will assume full
responsibility for the payment of all federal, state and local taxes or other
contributions imposed or required under unemployment, social security and
income tax laws, with respect to CFS's engagement by the Company under this
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agreement.
CONTINUITY OF CARE:

Should the counseling needs exceed the designated number of sessions allowed
pursuant to Section Il, employees / eligible family members may continue
sessions without interruption based on a CFS sliding fee scale, payable at time of
service, and are responsible for their fees. If the employer wishes to pay for
extended sessions for employees, the rate for the session is $150.00 per hour
billed monthly. Should this Agreement terminate pursuant to Section XI or by
non-renewal, employees / eligible family members may elect to continue
counseling and pay out of pocket or use insurance benefits based on CFS' fee
schedule. Upon termination of an employee, the employee / eligible family
member receiving services may also convert to self-pay or use CFS' fee
schedule and shall be responsible for her/his own fees.

USE OF OUTSIDE PROVIDERS:

The only time authorization is approved by EAP Director for use of an
outside provider for counseling, is when an employee’s access to CFS’ three
locations is beyond a twenty mile radius. In the event authorization is
granted for use of outside provider, the number of sessions offered may be
limited. On contracts that offer “unlimited” number of sessions to their
employees, CFS will not grant the use of “unlimited” sessions for outside
providers. The employee must come to a CFS office location to be eligible
for the “unlimited” sessions. Otherwise, the employee may be responsible
for additional fees to the outside provider.

TERMINATION:

This Agreement is subject to termination, prior to its expiration, upon either party
delivering to the other a written notice of intention to terminate this Agreement,
which shall become effective ninety (90) days thereafter. Unless otherwise
terminated by either party, this Agreement is to be renegotiated at the end of
each contract period.

DEFINITIONS:

"Eligible family member" includes an employee's legal spouse, an employee's
unmarried children under the age of 19, and employee's unmarried children
under the age of 22 who are full-time students, and the domestic partner of the
employee. "EAP" is the Employee Assistance Program.

MISCELLLANEQOUS:

A. Enforceability
If any term or condition of this Agreement shall be invalid or unenforceable to
any extent or in any application, then the remainder of this Agreement, and
such term or condition except to such extent or in such application, shall not



be affected hereby and each and every term and condition of this Agreement
shall be valid and enforced to the fullest extent and in the broadest
application permitted by law.

Notice

All notices or other communications required or permitted to be given
pursuant to this Agreement shall be in writing and shall be considered as
properly made if hand delivered, mailed from within the United States by
certified or registered mail.

1. If to the Company in care of

Bambi McKibbon-Turner
Human Resources Director
Town of Lake Park

535 Park Avenue

Lake Park, Florida 33403

2. Ifto CFSin care of

Dorla Leslie

Chief Executive Officer

The Center for Family Services
4101 Parker Avenue

West Palm Beach, Florida 33405

or to such other addresses as any other party may have designated by
like notice forwarded to the other party hereto. Notices other than those
dealing with a change of address shall be deemed given when mailed
using United States Postal Service mail or hand delivered. Change of
address notices shall be deemed given when received.

Application of Florida Law

This Agreement, and the application or interpretation thereof, shall be
governed exclusively by its terms and by the laws of the State of Florida.

Counterparts

This Agreement may be executed by any number of counterparts, each of
which shall be deemed an original, but all of which together shall constitute
one and the same instrument.

Assignment

CFS may not assign or subcontract its rights or obligations under this

Agreement without the prior written consent of the Company. The Company
may not assign its rights or obligations without prior written consent of CFS.



F. Entire Agreement

This Agreement represents the entire agreement and understanding
between the parties and supersedes all prior negotiations, understandings,
representations (if any), and agreements made by and between the pdrties.
This Agreement shall not be subject to madification or amendment by any
oral representation, or any written statement by either party, except for a
dated written amendment to this Agreement signed by CFS and an
authorized representative of the Company.

G. Litigation

In the event of litigation between the parties hereto arising out of or to settle
issues or disputes arising under this Agreement, the prevailing party in such
Iitigation shall be entitled to recover agalnst the other party its cosis including
reasonable attorney's fees, which shall include any fees and costs
attributable to irial, appellate, or post judgment proceedings.

IN WITNESS WHEREOF, the parties hereunto executed this Agreement the day and
year first above written

TOWN OF LAKE PARK

By:

Its:

“the Company”

THE CENTER FOR FAMILY SERVICES OF
PALM BEACH COUNTY, INC.

By:

Chief Executive Officer

Approved as to legal "CF8"

fo nd sufficiency
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THE CENTER FOR FAMILY SERVICES OF PALM BEACH COUNTY,
INC.
LIFE ENRICHMENT EMPLOYEE ASSISTANCE PROGRAM

AGREEMENT made this 21st day of August 2010 between THE CENTER FOR
FAMILY SERVICES OF PALM BEACH COUNTY, INC., hereinafter referred to as
"CFS", and the TOWN OF LAKE PARK referred to as "the Company."

WHEREAS, the Company desires to retain CFS with expertise in the Employee
Assistance Program (EAP) and Drug Free Workplace Program (DFWP) Services and
CFS agrees to be retained to provide services as called for in this agreement.
Therefore, in consideration of the mutual promises and covenants contained herein, the
parties hereby agree as follows:

I. TERM OF AGREEMENT

This Agreement shall be in full force and in effect for the period
beginning October 1, 2010 and ending September 30, 2011, unless
terminated earlier pursuant to Section XI.

II.  SERVICES TO BE PERFORMED BY CFS:

A. CFS shall perform for the Company’s employees and their eligible family
members, unlimited sessions for the following EAP services. If multiple family
members attend a session as a group, each individual family member will use
one of their allotted number of sessions.
1. Marital counseling
Divorce adjustment counseling
Job related counseling
Parent/child counseling
Substance abuse assessment and counseling or referral
Counseling related to the problems of older persons
Counseling or referral related to physical or developmental
disabilities
Mental Health assessment and counseling

Unlimited Legal/ Financial Consultations provided by CLC, Consalidated
Legal Concepts

10.  Elder care resource and referral per contract year

NOORAwN
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B. CFS further agrees to provide to the Company:

1. Technical assistance in the development of EAP policies & procedures
2. Case management (coordination of community resources, follow-up
and case advocacy)
3. Referral to specialized services not offered by CFS, but required by an
employee/eligible family member
4. One two hour Supervisory Training session
5. Telephone consultation with EAP staff or CFS as necessary
6. On-site consultation by CFS staff in those cases where CFS deems it
necessary
7. Priority for EAP appointments
8. Benefit Talks / Fairs as needed
9. New Employee Orientation
10. Annual Drug Free Workplace Training
11.  Three one hour Worksite Seminars
12. One Critical Incident Stress Debriefing (CISD)

SERVICE LOCATIONS:

The services under this Agreement will be provided at CFS locations or
those of its network agencies.

METHOD OF INTAKE:

Employees/eligible family members desiring counseling or assistance should call
the Center at 1-800-404-7960. Within 24 hours of an initial call, CFS will notify
employees/eligible family members of an appointment time to occur within three
(3) working days. For those employees/eligible family members that CFS
considers to have an emergency, CFS will grant an appointment within 4 hours of
an initial call. For urgent care, an appointment will be made within 24 hours.
These appointments can be made at any one of our three locations.

EMPLOYEE AWARENESS:

Whenever the Company deems it necessary to communicate the benefits of the
counseling program to the Company's employees/eligible family members, the

Company shall provide for and incur all related mailing expenses. CFS agrees to
provide the printed material to be enclosed.

REPORTING:

CFS agrees to provide annual utilization reports to the Company. The reports
will include statistics for the preceding year including the number of new
employees/eligible family members seen, the number of new cases opened, and
the number of cases closed, as well as year-to-date statistics.



VII.

VIIL.

CONFIDENTIALITY:

Employees/eligible family members who utilize the counseling services are
entited to privacy. CFS will maintain a confidential relationship with all
employees/eligible family members within the limitations of the law. No reports
which contain any identifying information will be provided to the Company without
the knowledge, approval and written consent of the employee or eligible family
member. Likewise, information learned about the Company, such as salaries,
personnel problems, etc., are treated in a confidential manner.

PAYMENT TO CFS:

The Company agrees to pay CFS for all services performed pursuant to this
Agreement at the rate of:

$3.75 per employee per month, based upon 70 employees, payable in advance
at the beginning of each annual quarter of the year and by the first of each
quarter (October 1, January 1, April 1, and July 1.) This amounts to four (4)
payments of $787.50.00 or $3,150.00 per year. If the number of employees
varies (+) or (-) 5% the necessary cost adjustments will be made on a quarterly
basis.

Supervisory training sessions, other than the initial session provided in section |-
B 4, shall be performed at a cost of $250.00 per hour. In addition to those
services performed pursuant to the agreement, including employee seminars on
a variety of subjects, other than the initial sessions provided in section H-B11,
may be performed at a cost of $250.00 per hour. Critical Incident Stress
Debriefing interventions, other than the initial debriefing provided in section li-
B12, shall be performed at a cost of $250.00 per hour. However, the one
debriefing included in the contract is performed up to three hours at no charge.
Any additional hours of debriefing relating to the same event will be charged at a
cost of $125.00 per hour.

RELATIONSHIP BETWEEN THE PARTIES:

CFS's relationship to the Company created by this Agreement is that of an
independent contractor and not an employee, agent, partner or joint venturer with
the Company. The Company is only interested in the results of CFS'
performance under this Agreement. No agent, employee or servant of CFS,
including the EAP Director will be or will be deemed to be, the employee, agent
or servant of the Company and the Company agrees not to hire any such
individual during the course and duration of this Agreement. CFS shall assume
all responsibility for the payment of wages and benefits to its agents, employees,
and servants, if any, for services performed by them under this Agreement.
None of the benefits provided by the Company to its employees, including,
without limitation, compensation insurance and unemployment insurance, will be
available to CFS or its agents, employees or servants. CFS will assume full
responsibility for the payment of all federal, state and local taxes or other
contributions imposed or required under unemployment, social security and
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income tax laws, with respect to CFS's engagement by the Company under this
agreement.

CONTINUITY OF CARE:

Should the counseling needs exceed the designated number of sessions allowed
pursuant to Section li, employees / eligible family members may continue
sessions without interruption based on a CFS sliding fee scale, payable at time of
service, and are responsible for their fees. If the employer wishes to pay for
extended sessions for employees, the rate for the session is $150.00 per hour
billed monthly. Should this Agreement terminate pursuant to Section Xl or by
non-renewal, employees / eligible family members may elect to continue
counseling and pay out of pocket or use insurance benefits based on CFS’ fee
schedule. Upon termination of an employee, the employee / eligible family
member receiving services may also convert to self- pay or use CFS' fee
schedule and shall be responsible for her/his own fees.

USE OF CUTSIDE PROVIDERS:

The only time authorization is approved by EAP Director for use of an
outside provider for counseling, is when an employee’s access to CFS' three
locations is beyond a twenty mile radius. In the event authorization is
granted for use of outside provider, the number of sessions offered may be
limited. On contracts that offer “unlimited” number of sessions to their
employees, CFS will not grant the use of “unlimited” sessions for outside
providers. The employee must come to a CFS office location to be eligible
for the "unlimited” sessions. Otherwise, employee may be responsible for
additional fees to the outside provider.

TERMINATION:

This Agreement is subject to termination, prior to its expiration, upon either party
delivering to the other a written notice of intention to terminate this Agreement,
which shall become effective ninety (90) days thereafter. Unless otherwise

terminated by either party, this Agreement is to be renegotiated at the end of
each contract period.

DEFINITIONS:

"Eligible family member" includes an employee's legal spouse, an employee's
unmarried children under the age of 19, and employee's unmarried children
under the age of 22 who are full-time students, and the domestic partner of the
employee. "EAP" is the Employee Assistance Program.

MISCELLANEQUS:

A. Enforceability

If any term or (_:ondition of this Agreement shall be invalid or unenforceable to
any extent or in any application, then the remainder of this Agreement, and



such term or condition except to such extent or in such application, shall not
be affected hereby and each and every term and condition of this Agreement
shall be valid and enforced to the fullest extent and in the broadest
application permitted by law.

Notice

All notices or other communications required or permitted to be given
pursuant to this Agreement shall be in writing and shall be considered as
properly made if hand delivered, mailed from within the United States by
certified or registered mail.

1. If to the Company in care of

Bambi McKibbon-Turner
Human Resource Director
Town of Lake Park

535 Park Avenue

Lake Park, Florida 33403

2. Ifto CFSin care of

Dorla Leslie

Executive Director

The Center For Family Services
4101 Parker Avenue

West Palm Beach, Florida 33405

or to such other addresses as any other party may have designated by
like notice forwarded to the other party hereto. Notices other than those
dealing with a change of address shall be deemed given when mailed
using United States Postal Service mail or hand delivered. Change of
address notices shail be deemed given when received.

Application of Florida Law

This Agreement, and the application or interpretation thereof, shail be
governed exclusively by its terms and by the laws of the State of Florida.

Counterparts

This Agreement may be executed by any number of counterparts, each of

which shall be deemed an original, but all of which together shall constitute
one and the same instrument.

Assignment

CFS may not assign or subcontract its rights or obligations under this
Agreement without the prior written consent of the Company. The Company



may not assign its rights or obligations without prior written consent of CFS.
F. Entire Agreement

This Agreement represents the entire agreement and understanding
between the parties and supersedes all prior negotiations, understandings,
representations (if any), and agreements made by and between the parties.
This Agreement shall not be subject to modification or amendment by any
oral representation, or any written statement by either party, except for a
dated written amendment to this Agreement signed by CFS and an
authorized representative of the Company.

G. Litigation
In the event of litigation between the parties hereto arising out of or to settle
issues or disputes arising under this Agreement, the prevailing party in such
litigation shall be entitled to recover against the other party its costs including

reasonable attorney's fees, which shall include any fees and costs
attributable to trial, appellate, or post judgment proceedings.

IN WITNESS WHEREOF, the parties hereunto executed this Agreement the day and
year first above written

TOWN OF LAKE PARK

WITNESS R
(1) zﬁ 7{"’%\/3_‘_ by: - /e

ts 7 oecar MR-
"the Company"

THE CENTER FOR FAMILY SERVICES OF
PALM BEACH COUNTY, INC.

(1) '7/1//4&/5“/ T2 vy Ranke foulie

Executive Director

HCFSII






Town of Lake Park Town Commission

Agenda Request For
Meeting Date: August 3, 2011 Agenda Item No. -T-bkb %/
[ 1 PUBLIC HEARING [X] RESOLUTION

[] ORDINANCE ON FIRST READING [1 DISCUSSION/POSSIBLE ACTION
[] ORDINANCE ON SECOND READING [] BID/RFP AWARD

[1 PRESENTATION/PROCLAMATION [X] CONSENT AGENDA

[] Other:

SUBJECT: Resolution to Grant a Flowage Easement to Congress Avenue
Properties, LTD. and the Northern Palm Beach County Improvement District,
across Watertower Road.

RECOMMENDED MOTION/ACTION: Approval of Resolution.

P Vi
Approved by Town Manager /AZ" 2 ézzig ) Date: 7/.2?//{/
1

David Hunt/Public Works Direc%ﬂ‘ July 27, 201

Name/Title Date of Actual Submittal
‘Originating Department: Costs: None Attachments:
Public Works Resolution
Easement Agreement w/
Exhibit
Department Review: [] Grants [1PBSO I
[X] Attorney_{See Attached) | [1HumanResources____ |l [x] Public Works%——b S
[] Community Development__ || [] Information Technology ___ || [ ] Recreation
[]1Finance [l lert'-:ry [1Town Clerk
(] Fire Dept [ ] Marina [X] Town Manager
N All parties that have an interest | YeS:! havep_g?i led
Advertised: in tIE:is agenda item must be everyonex sy
Date: notified of meeting date and or |
Paper: __ time. The following box must Not applicable in this case__
[X] Not Required be filled out to be on agenda. .
Please initial one.

Summary Explanation/Background: In 2003, Palm Beach County deeded the recently
constructed Watertower Road extension to the Town of Lake Park. This connected the



western terminus of the Town’s existing right-of-way (ROW) to Congress Avenue. The
roadway construction interrupted the southerly flow of the Town’s drainage ditch which
carried stormwater from the western business district to the C-17 canal. To maintain this
flow-way, a 72 inch concrete culvert pipe was designed and placed beneath and
perpendicular to the new roadway.

In order to develop the vacant parcels on either side of Watertower Road, two wet retention
ponds were constructed to accept the anticipated stormwater runoff generated by large
commercial buildings and their parking lots. These ponds were connected to each other
through the Watertower Road culvert. There are no records of the developer seeking
permission from the Town or the County to allow the passage of the accumulated
stormwater across the Watertower ROW on its way to the C-17 regional drainage canal.

Congress Avenue Properties LTD. (CAP, LTD.) currently owns this drainage system but
wants to give it to the Northern Palm Beach County Improvement District (NPBCID} so that
the ponds can be incorporated into the regional drainage basin maintained by the NPBCID.
As the NPBCID prepared to take control of the subject property, it realized that an easement
had never been granted for the flow of the stormwater beneath Watertower Road.

The purpose of this item is to grant the Flowage Easement to CAP, LTD. and NPBCID which
will enable these two entities to conclude the transfer of the subject property. The granting
of this Flowage Easement by the Town is a housekeeping measure which will not result in
any additional liability or responsibility being incurred by the Town.



David Hunt
ﬁ

From: Baird, Thomas J. <tbaird@jones-foster.com>

Sent: Wednesday, July 20, 2011 3:46 PM

To: Kenneth W Edwards (edwards@caldwellpacetti.com); David Hunt
Subject: 1B7468603 — AT dc w T/ 4N

Attachments; 1B7468603.00C.doc

Foltow Up Flag: Follow up

Flag Status: Flagged

| corrected the one errant parenthesis (by adding another one). Itis good to go. Dave — can you add the Exhibit A?



RESOLUTION NO. 26-08-11
A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA AUTHORIZING THE
MAYOR TO EXECUTE A FLOWAGE EASEMENT WITH
CONGRESS AVENUE PROPERTIES, LTD. AND THE
NORTHERN PALM BEACH COUNTY IMPROVEMENT
DISTRICT; AND PROVIDING AN EFFECTIVE DATE
WHEREAS, the Town of Lake Park (Town) is a municipal corporation of the State of
Florida with such power and authority as has been conferred upon it by the Florida Constitution and
Chapter 166, Florida Statutes; and
WHEREAS, the Town has agreed to grant The Northern Palm Beach County Improvement
District (NPBCID) and Congress Avenue Properties, Ltd. (CAP, LTD) a perpetual non-exclusive
flowage easement (Flowage Easement) for the purpose of allowing an uninterrupted passage of water
from NPBCID’s upstream surface water system in, on, over, through and across that certain parcel of
real property owned by the Town which is described in Exhibit "A" (Easement Property) attached
hereto:; and
WHEREAS, the NPBCID shall have the right, but not the obligation, to repair any
deterioration, damage and/or washouts to and/or removal of debris from the Easement Property to
the extent reasonably necessary in order to allow the free flowage and uninterrupted passage of water
in. on, over, through and across the Easement Property; and
WHEREAS, NPBCID shall have the right, but not the obligation, to repair any deterioration,
damage and/or washouts to and/or removal of debris from the Easement Property to the extent
reasonably necessary in order to allow the free flowage and uninterrupted passage of water in, on.

over, through and across the Easement Property: and

WHEREAS, The Town represents and warrants 10 the NPBCID that the Town is in



exclusive possession of the Easement Property and that it has good and lawful right to grant this
easement; and

WHEREAS, the Town grants this Flowage Easement subject only to comprehensive land
use plans, zoning, and any restrictions, prohibitions or other requirements imposed by governmental
authority which are of record; and

WHEREAS, the Town Commission has determined that it is in the best interest of the Town
to enter into the Flowage Easement.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK:

SECTION 1.

The whereas clauses are hereby incorporated herein and are true and correct.

SECTION 2.

The Mayor is hereby directed and authorized to execute the Flowage Easement between the
Town, CAB, LTD, and NPBCID, a copy of which is attached hereto and incorporated herein.
SECTION 3.

This Resolution shall take effect immediately upon its adoption.



Exhibi+ 8"

This {nstrument Prepared by
and {o be Returnead to:

Thomas J. Baird, Esq.

Jones, Foster, Johnston & Stubbs, P.A.
801 Maplewcod Drive, Suite 22-A
Jupiter, FL 33458

FLOWAGE EASEMENT
THIS FLOWAGE EASEMENT shall be effective as of the day of
., 2011, and is being made and entered into by and between the TOWN OF

LAKE PARK, a municipal corporation organized and existing under the laws of the State of
Florida, whose address is 535 Park Avenue, Lake Park Florida 33403, (hereinafter referred
to as TOWN or, the “Grantor’), Congress Avenue Properties, LTD., a Florida Limited
Partnership, (CAP, LTD), whose street address is 4500 PGA Blvd., Suite 207, Palm Beach
Gardens, FL 33418 and to Northern Palm Beach County Improvement District
(NORTHERN), whose street address is 359 Hiatt Drive, Palm Beach Gardens, FL 33418.
(CAP, LTD and NORTHERN shall be collectively referred to herein as the “Grantees®).
WITNESSETH:

The Grantor, for and in consideration of the sum of Ten Dollars ($10.00) and other
good and valuable consideration paid by the Grantees, the receipt and sufficiency of which
is hereby acknowledged, does hereby grant to the Grantees, and their respective
successors and assigns, subject to the terms and conditions hereinafter provided, a
perpetual non-exclusive Flowage Easement (Easement) for the purpose of allowing an

uninterrupted passage of water from the Grantee's upstream surface water system in, on,



over, through and across that certain parcel of real property owned by the Grantor which is
described in Exhibit "A" attached hereto (the “Easement Property”).

The Grantees shall have the right, but not the obligation, to repair any deterioration,
damage and/or washouts to and/or removal of debris from the Easement Property to the
extent reasonably necessary in order to allow the free flowage and uninterrupted passage
of water in, on, over, through and across the Easement Property.

The Grantor represents and wamrants to the Grantees that Grantor is in exclusive
possession of the Easement Property and that it has good and lawful right to grant this
easement. The Grantor hereby grants this easement subject only to comprehensive land
use plans, zoning, and any restrictions, prohibitions or other requirements imposed by
govemnmental authority which are of record.

The Grantor shall not grant any rights in or to the Easement Property or construct
any structure or other improvement upon the Easement Property or engage in any use of
the surface of the Easement Property which is inconsistent or interferes with the rights of
the Grantees under this Easement.

The Grantees shall use the Easement Property in accordance with all applicable
laws, rules and regulations of governmental authorities having jurisdiction over the
Easement Property or use thereof as herein provided. The Grantees shall not intentionally
allow or permit the discharge of any poliutants into the Easement Property and hereby
agree to hold the Grantor harmless from any such discharge.

The Grantees covenant and agree to indemnify, defend, save and hold harmless the
Grantor, its successors and assigns from and against any and all loss, damage, cost and
expense, including reasonable attorneys’ fees, arising out of personal injury or death or
damage to or loss of property resulting from the negligence of the Grantee, its employees,

agents, contractors, subcontractors, consultants and licensees in the use of or presence on

2



the Easement Property. With respect to NORTHERN, this indemnification is limited to the
extent it may do so without losing or reducing the limitations upon liability afforded to a
sovereign entity under applicable law, including limitations imposed by Section 768.28,
Florida Statutes.

This Easement shall be effective as of the last date it is signed by both of the parties
hereto and shall continue until Grantees terminate their rights herein provided by written
notice to the Grantor, its successors or assigns. Neither the failure to use the Easement
Property nor the abandonment of the Easement Property shall constitute or be construed as
a termination of this Easement.

This Easement shall run with the land and shall be binding upon the Grantor, all
parties entitled to use or possession of the Easement Property by or through the Grantor,
including lessees, and the successors and assigns of each of the aforementioned parties
unless or until this Easement is terminated as hereinabove provided. This Easement shall
be binding upon the parties hereto and their respective successors and assigns.

IN WITNESS WHEREOF, the parties have hereunto executed this easement on the
day and year hereinafter set forth.

Executed by GRANTOR, this day of , 2011,
WITNESS: TOWN OF LAKE PARK
{Signature)

By
(Prinl Name) James Dubois, Mayor
(Signature)
(Print Nama) ATTEST:

By:

Vivian Lemley, Town Clerk

(W3



STATE OF FLORIDA )
)ss:
COUNTY OF PALMBEACH )

The foregoing instrument was acknowledged and executed before me this
day of . 2011, by JAMES DUBOIS in his capacity as the Mayor of the
Town of Lake Park, Florida. He is personally known to me and did not take an oath.

WITNESS my hand and official seal in the State and County aforesaid, this
day of , 2011,

(NOTARY'S SEAL)
Notary Public
Commission Number:
My Commission Expires:
Executed by , this day of , 2011,
WITNESS: CONGRESS AVENUE PROPERTIES, LTD
a Florida limited partnership
Signature
By: Perpetuities Trust Holdings, LLC, a Florida
Print Name limited liability company, the sole general
manager
Signature By:
Print:
Title:
Print Name
STATE OF FLORIDA )

Jss:
COUNTY OF PALM BEACH )

The foregoing instrument was acknowledged and executed before me this
day of , 2011, by in his capacity as
. He is personally known to me and did not take an oath.

WITNESS my hand and official seal in the State and County .aforesaid, this
day of ., 2011,

(NOTARY'S SEAL)

Notary Public
Commission Number:
My Commission Expires:



Executed by c)rﬁr\ﬁ'9¢

, this ;l\_f%day of Tru‘jj , 2011.

WITNESS:

DHLCIA

NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT, an Independent
Special Taxing Unit

By: %‘——ﬁ/ : Q@p

is%%i)/{t‘n £ gﬂfﬂfi_

T L,
(')/ Sl

L ATTEST:
(Sranature)

hure L H 4 tn By:

{Print Name)

STATE OF FLORIDA )

COUNTY OF PALM BEACH

)ss:

)

The foregoing instrument was acknowledged and execured before me this ) i’“ {

day of t\T) {

, 2011, by nan M. Spleg
.51 He is personally known to me and did not take an oath.

in his capacity as

WITNESS my hand and official seal in the State and County aforesaid, this 2 [ “ i

dayof _ _\|} h_n . 2011,
(NOTARY'S SEAL)

*u  Notary Public Sista of Florida

QE’: Susan P Schelf
o My Commission EEQ98751
%0,, ,\j Exprres OM1R2015

p:.\docs\26508100001\doc\1b74686.doc

Uyion © ohufl)

Notary Public
Commission Number: EEOQQ‘%]

My Commission Expires: 0Q/12/20(5




EXHIBIT "A”
LAND DESCRIPTION; 80' FLOWAGE EASEMENT

BEING A STRIP OF LAND 30 FEET IN WIDTH, LYING IN SECTION 19, TOWNSHIP 42 SOUTH,
RANGE 43 EAST, AND BEING A PORTION OF WATER TOWER ROAD AS CONVEYED IN OFFICIAL
RECORDS BOOK 10739, PAGE 6 OF THE PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA,
BEING MORE PARFICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT THE SOUTHEAST CORNER OF CONGRESS AVENUE RETAIL, ACCORTING TO THE
PLAT THEREOF RECORDED IN PLAT BOOK 111, PAGES 117 AND 118 PUBLIC RECORDS OF
SAID PALM BEACH COUNTY; THENCE NORTH 87°55'03" WEST, ALONG THE NORTH RIGHT OF
WAY LINE OF SAID WATER TOWER ROAD, A DISTANCE OF 7.80 FEET TO THE POINT OF
BEGINNING OF THE HEREIN DESCRIBED PARCEL; THENCE SOUTH 02°20'17" WEST, A
DISTANCE OF 100.00 FEET TO A POINT ON THE SOUTH RIGHT OF WAY LINE OF SAID
WATER TOWER ROAD; THENCE NORTH 87°55'03" WEST, ALONG SAID SOUTH RIGHT OF WAY
LINE, A DISTANCE OF 30.00 FEET; THENCE NORTH 02'20'17"° EAST, A DISTANCE OF

100.00 FEET, TO A POINT ON SAID NORTH RIGHT OF WAY LINE; THENCE SOUTH

8755'03" EAST, A DISTANCE OF 30.00 FEET TO THE POINT OF BEGINNING.

CONTAINING 0.07 ACRES, MORE OR LESS

CERTIFICATION:

THIS SKETCH AND DESCRIPTION ARE NOT VALID WITHOUT THE SIGNATURE AND ORIGINAL RAISED SEAL
OF A FLORIDA LACENSED SURVEYOR AND MAPPER,

NOTE: THIS IS NOT A SKETCH OF SURVEY, BUT ONLY A GRAPHIC
DEPICTION OF THE DESCRIPTION SHOWN HEREON. THERE HAS BEEN
NO FIELD WORK, VIEWING OF THE SUBJECT PROPERY, OR MONUMENTS

WILBUR—F—DIVINE SET IN CONNECTION WITH THE PREPARATION OF THE INFORMATION
PROFESSIONAL LAND SURVEYOR & MAPPER [ SHOWN HEREON.
LICENSE NO. 4190, STATE OF FLORIDA NOTE: LANDS SHOWN HEREON WERE NOT FOR R 0N,
DATE: 07-27-11 RESTRICTIONS, RIGHTS-OF-WAY AND EASEMENTS OF RECORD.
3 Wmm SCALE: CHECKED BY
Y L o e
4 B SEETIME BATE: TR 87
5 @ ARCADIS g %F?LHO v?Al';;EDEESA%REII;FEIng 072711 WD
ARCADIS U.S., Inc. -
G| 2081 visw Pesezy Tet (681} 6977000 Far; serpsr-rs | WATER TOWER ROAD WF058000 WF05308049-1
| ©] _ Wesl Poim Basth, Furida 33411 WAW.IrEalS-US.com seEr 1 o 2




EXHIBIT
SKETCH TO ACCOMPANY DESCRIPTION.

”A”

THIS IS NOT A SURVEYI

CONGRESS AVENUE RETAIL

(P.B 111, PG. 117)
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: August 3, 2011 Agenda Item No. 'Tab O'

[X] PUBLIC HEARING [ ] RESOLUTION

[] ORDINANCE ON FIRST READING [] DISCUSSION/POSSIBLE ACTION
[X] ORDINANCE ON SECOND READING [] BID/RFP AWARD

[1] PRESENTATION/PROCLAMATION [] CONSENT AGENDA

[] Other:

SUBJECT: K-MART PROPERTY REZONING

RECOMMENDED MOTION/ACTION:
APPROVAL OF REZONING FROM C-1 TO PUD, WITH APPLICABLE WAIVERS.

Approved by Town Manager i Date: / Z? / L/

Name/Title: Nadia Di Tommaso, Community DeVelopment Director Date of Actual Su{mlttal 07!27!2011 @

Originating Department: | Costs: § Advertisement Fee & | Attachments:
Community Certified Mail ($240.37)

Development -Staff Report and Exhibits

Funding Source: Applicant -Justification Statement from
Applicant
Accl. # 4026 -Ordinance
-Legal Notice

(Plans were submitted at 1

reading}

Department Review: [] Grants [1PBSO
[X] [ ] Human Resources [1Public Works
Attorney_ TJB (1 Ir?formation Technology ___ || [] Recreation
[ X ] Community [] lerary [ ] Town Clerk
Development ND [ 1 Marina [] Town Manager
[]1Finance
[ ] Fire Dept

; : Yes | have notified

. . All parties that have an interest

Adv‘ertlsed. in this agenda item must be everyone_ _ND____
Date: 7/24/2011 notified of meeting date and or _
Paper: Palm Beach Post time. The following box must Not applicable in this case
[ ] Not Reguired be filled out to be on agenda.

Please initial one.




Summary Explanation/Background:

Town Code Section 78-77 allows for the creation of a PUD (Planned Unit Development) District.
The Applicant, SC Lake Park Associates LLLP, is requesting to rezone the subject site, the K-Mart
property, from a C-1 (Commercial-1) to PUD. The PUD District allows the Applicant to apply for
waivers to the land development regulations contained within the underlying C-1 Zoning District and
to the Northlake Boulevard Overlay Zone (NBOZ). The assignment of PUD zoning to the site
together with the approval of the numerous proposed waivers requested will transform the site from
an existing legal nonconforming use to a conforming use.

The property was built more than 40 years ago, which has resulted in the nonconforming status of
the site. A property is unable to subdivide while nonconformities exist onsite. In order for this
subdivision to take place, all existing nonconformities onsite must receive waivers through the PUD
process. The PUD process was partly established for the purpose of allowing for this flexibility while
ensuring a Unity of Control is in place to allow for consistent management and development of the
site.

The Town will continue to have complete control over the site. For example, if the site is zoned PUD
with waivers, and K-Mart decides to add a 15,000 square foot addition to the building in the future,
the existing waiver to parking and landscaping, which would currently be in place, would only apply
as a “minimum”.

Attached is a copy of the STAFF REPORT which addresses this item in further detail.

Staff Recommendation: Approval subject to the conditions of approval found in the staff
report.



Town of Lake Park
Community Development Department

Meeting Date: August 3, 2011

From: Nadia Di Tommaso, Community Development Director

To: Town Commission

Re: K-Mart Retail Plaza Rezoning

REQUEST:

Gentile Holloway O’Mahoney & Associates, Inc., as the agent for the
applicant, SC Lake Park Associates LLLP (“Applicant”), has requested the
rezoning of the Kmart property which consists of approximately 15.991 acres of
developed land (“Property”). The Property is located on the southwest corner of
Northlake Boulevard and Old Dixie Highway. The Applicant requests that
Property be rezoned from C-1 Commercial Zoning to a Planned Unit
Development (PUD) Zoning District. The Property has a Future Land Use
designation of “Commercial.” Either the C-1 Commercial District or the PUD
Zoning District would be consistent with the Future Land Use Designation of
Commercial. It should also be noted that the Property is within the Northlake
Boulevard Overlay Zone (NBOZ).

The PUD District allows for an overall site to be defined using a Unity of
Control and allows the Applicant to apply for waivers of the land development
regulations contained within the C-1 Zoning District. The Unity of Control
document ensures that if the property is subdivided, one single entity remains
responsible for the coordinated development or redevelopment of the Property.
Unlike a regular zoning district, the PUD Zoning District establishes  the
setbacks, height restrictions and other land development regulations which will
govern the development or redevelopment of the site. However, the C-1 District
regulations will continue to apply until waivers are requested and approved for
development of a parcel within the newly created PUD. At this time, no
development is being proposed, rather, the Applicant is only seeking a rezoning
from C-1 to the PUD Zoning District and the establishment of a Unity of Control
for the entire site. Apparently, the Applicant intends to subdivide the Property
creating parcels which would not otherwise have been able to meet the
regulations of the C-1 Zoning District. In addition, the anchor tenants onsite-
Staples, K-Mart and Chick-Fil-A, who currently lease from SC Lake Park
Associates LLLP, would then have the opportunity to own their respective sites
rather than leasing them, which these tenants see as beneficial. The property
would be subdivided into Parcel A, B and C while retaining similar uses as
outlined in Exhibit “C”. The Applicant believes that creating separate parcels
which will then be taxed separately will facilitate the Property’'s redevelopment
and later result in an increase of the assessed value of the Property.



The creation of a PUD with waivers would transform the Property from its
current status as a legal nonconforming use to a conforming use. If the
property were to continue in its legal nonconforming use status, this could
prohibit its redevelopment because the Town Code does not permit the
expansion of a legal nonconforming use. Although there are no immediate plans
for redevelopment, the assignment of PUD zoning to the property is more likely
to facilitate future redevelopment. The PUD zoning district allows the developer
or re-developer greater flexibility in the organization of uses, parking and open
space on the property. However, the Town Commission retains ultimate
control over any proposed redevelopment of the property.

In order to reflect the existing conditions on the Property, the Applicant is
requesting waivers as part of the PUD. The waivers from the Code’s land
development reguiation of the C-1 zoning district are identified in the table below.

PROPOSED WAIVERS TO REFLECT EXISTING SITE CONDITIONS

Waiver# | Code Section (NBOZ | Description: Required: Existing:
or LP)
1. Open 1 Section 6-2 (NBOZ) Min. Open Space 15% 11%
Space Required
2. Parking | 2A Section 78-142-1(LP) | Required No. of Parking 918 spaces 798
Spaces spaces
2B Section 6-2 (NBOZ) Front & Side
Parking Setback Street: 10’ 3.3' & 8.82'
Rear: 15 9’
2C Sec. 4-10 A.1 (NBOZ)
Sec. 78-253(c)(1)(LP) | Parking area min. shade | No Parking space | 39 spaces
tree spacing more than 40’ from | affected
shade tree
2D XXX
Landscape Islands 28 rows w/
Required every 9 more than
spaces 9 spaces
in a row
3. 3A Sec. 4-10 F1 (NBOZ) | Hedges/Screening All parking, loading | None
Landscape Sec. 78-253(h)(4) (LP) or storage areas provided
shall have cont. 3' | loading
hedge
3B Sec. 4-11 (NBOZ) Landscape Buffer Widths 5'-35
Sec. 78-253(h)(1) (LP) R/W Buffer = 15’
Min. (NBOZ) 8’-10'
Perimeter Buffer =
8’ Min. (LP)
3C Sec. 4-11 (NBOZ) Planting — Buffer Trees 85 Buffer
Sec. 78-253(h){2) (LP) 116 trees (NBOZ) | Tree
122 trees (LP)




PLANNING & ZONING BOARD RECOMMENDATION:
PLANNING & ZONING APRIL 4™, 2011 MEETING:

At the April 4" Planning & Zoning Board meeting, the Board had two major
concerns and requested a continuance:

(1) The lack of visual content in the plans to facilitate the visualization of the
waivers being requested.

(2) The Applicant should provide additional landscaping (or other) to the
property as a benefit to the Town, in order to minimize the waivers being
requested.

Staff received the “"Waiver Location Plan”. This plan better visualized the waivers
being requested.

In reviewing the Waiver Location Plan, staff remained of the opinion that the
rezoning to PUD would provide the Applicant with greater flexibility if the property
redeveloped in whole, or in part in the future. The waivers being requested are
to both the Town Code and the Northlake Boulevard Overlay Zoning District
(NBOZ), including: (a) to the number of parking spaces required for the shopping
center; (b) the provision of a minimum number of shade trees and their spacing
within parking areas; (c) the number of required shade trees and the provision of
landscape islands within the shopping center's parking lot; (d) buffer trees along
the shopping center's perimeter and the width of that buffer; (e) a landscaped
buffer for the shopping center’s trash collection site. All the waivers apply to the
existing conditions only and will act as “minimums” for future development. No
development is currently being proposed.

The numerous waivers being requested are a consequence of the K-Mart Plaza
having been developed over a span of almost 40 years, during which time the
Town's land development regulations have been modified. The effect on the K-
Mart Plaza has been to render the development within the K-mart Plaza
nonconforming with respect to many of these land development regulations.
During the years that the K-mart Plaza added new uses, the owner of the
shopping center was apparently never required to meet the Town's existing land
development regulations for landscaping and parking, nor was the owner
required to make any improvements to mitigate or reduce the degree of the
deficiencies in landscaping, parking, or buffers existing on the site. These
improvements typically become part of a new plan for development.

As noted above, the Town Code prohibits the expansion of the site because it
is a legal nonconforming use (as referenced above) with the Code and NBOZ.
Thus, without some change to the existing land development regulations, the
owner cannot expand the site because of the existing deficiencies in parking and
landscaping. The rezoning of the K-mart Plaza to a PUD, with waivers, would
eliminate any nonconformities onsite, thereby allowing the property to expand,



and/or redevelop in the future. The rezoning to PUD may encourage future
reinvestment and redevelopment of the site.

Staff agreed with the Board that additional landscaping should be provided to
the site in exchange for the granting of the numerous waivers requested.

The PUD Code is specific and it states under Section 78-77 4(a):

‘A pre-existing commercial development may convert its site to a PUD in
order to provide the subdivision of individual lots within the boundaries of the
newly created PUD. Such a request shall not be required to conform to the
regulations of this subsection 4, as part of such a request as long as no
development is proposed. Any development or future development within the
PUD site shall conform to the regulations in this subsection 4, and all other
applicable provisions of the PUD regulations as set forth here.”

Subsection 4 refers to the development standards, such as site configuration,
density, architectural standards and so on, which are required for any new
development within the PUD.

PLANNING & ZONING MAY 2™, 2011 MEETING:

The Planning & Zoning Board recommended approval with the inclusion of a
condition requiring the Applicant to add landscaping in the form of additional
plantings to the hedge lines along the south and west property lines. The
Applicant agreed to adding more plants and since the meeting has already filled
in those areas with landscape that is consistent with the existing material.

TOWN COMMISSION JULY 13™. 2011 MEETING:

The Town Commission recommended approval 3-1 with no additional conditions.
Commissioner Hockman abstained from voting.

STAFF RECOMMENDATION:

APPROVAL of the rezoning from the C-1 District to the PUD District. The staff
also recommends approval of the waivers requested in Exhibit "B”.

CONSISTENCY WITH SURROUNDING LAND USES

The surrounding properties all have Future Land Use designations of
“Commercial” or "Commercial/Light Industrial”. The property to the west is a
Target store and is zoned PUD . The property to the east is developed with a
gas station and convenience store and is zoned “C-1". The properties to the
south are light industriai in nature and zoned “C-4". The properties to the north
are located in Palm Beach County and have been developed with commercial
uses .



This request for a PUD is consistent with the Town's Comprehensive Plan,
specifically, Future Land Use Policy 1.4 which requires all parcels of land to be
kept consistent with the “Commercial” land use by which this parcel is defined.
The subject site does not intend to deviate from this designation and currently
houses only commercial uses which are consistent with the Comprehensive Plan
as well as with the surrounding area.

CONSISTENCY WITH FUTURE LAND USE POLICY

The application is also consistent with Future Land Use Policy 1.5
because it promotes development and redevelopment activities which can
substantially increase the Town's tax base: In approving this PUD, the site will
enable the Applicant who now owns the Property to subdivide. The subdivision
of the Property is perceived by the Applicant as a means to facilitate the
redevelopment of the Property thereby increasing its assessed value.
Presumably this will increase the Town's tax base.

CONSISTENCY WITH PALM BEACH COUNTY TRAFFIC CONCURRENCY
ORDINANCE

The Property has previously been determined to meet the County’s
Traffic Concurrency Ordinance. However, any future development will be
presented to the Town and if certain thresholds are exceeded as part of a
development or redevelopment application, the application will be required to
demonstrate that it meets the County's Traffic Concurrency Ordinance, as
applicable at the time of submittal.

STAFF RECOMMENDATION

Town staff recommends that the Town Commission grant APPROVAL of the
rezoning from the C-1 District to the PUD District with the following conditions of
approval:

1) The PUD is bound by the Unity of Control Document as outlined in Exhibit
HA”-

2) All proposed waivers in Exhibit “B” shall be approved.

3) All underlying regulations in the C-1 that are not otherwise modified and
approved as part of the PUD, shall apply to the PUD.

4) Approval of the requested waivers is applicable to the existing conditions
only. Any and all significant future development will require the Applicant
to follow development regulations in the Town Code as well as those
directed by the respective Boards, specifically for the reinvestment of
parking and landscaping to the site.

5) Any redevelopment of the Property shall meet Palm Beach County's
Traffic Concurrency Ordinance, as applicable at the time when it is
proposed.

6) Any revisions to the approved Site Plan, shall be submitted to the
Community Development Department and shall be subject to its review
and approval.



7} The K-Mart Plaza Rezoning shall be in compliance with the plans on file
with the Town’s Community Development Department or authorized
revisions as noted below:

a. Site Development Plan as sheet SP-1, dated 05-12-2011 prepared
by Gentile Holloway O'Mahoney & Associates, Inc. who is the
Planner of record for the Project.

b. Survey Plans as sheet S-1, S-2, and S-3, dated 05-06-2011
prepared by ATLA/ACSM Land Title Survey, as surveyor of record
for the Project.

c. Waiver Location Plan as sheet WP-1, dated 05-12-2011 prepared
by Gentile Holloway O'Mahoney & Associates, Inc. who is the
Planner of record for the Project.

8) Cost Recovery. All fees and costs, including legal fees incurred by the
Town in reviewing the Project and billed to the Owner or Applicant shall be
paid to the Town within 10 days of receipt of an invoice from the Town.
Failure by an Owner or an Applicant to reimburse the Town within the 10
day time period may result in the automatic revocation of any and all land
development approvals by the Town and any other appropriate measures
that the Town deems necessary and appropriate to secure payment.



Exhibit “A”

Unity of Control

DECLARATION OF RESTRICTIONS, MAINTENANCE AND UNIFIED CONTROL
FOR THE
PLAZA AT LAKE PARK

Prepared By/Record and Return To:

Andrew K. Fritsch, Esq.
Broad and Cassel
. 1 North Clematis St., Ste. 500
West Palm Beach, FL 33401



DECLARATION OF RESTRICTIONS, MAINTENANCE AND UNIFIED CONTROL
FOR THE PLAZA AT LAKE

THIS DECLARATION OF RESTRICTIONS, MAINTENANCE AND UNIFIED CONTROL
FOR THE PLAZA AT LAKE PARK (this “Declaration™ is made this day of
; 2010 by SC LAKE PARK ASSOCIATES, LLLP., a Florida limited liability
limited partnership, the fee simple owner of the real property described in Article I, which hereby
declares that such property is and shall be held, transferred, sold, conveyed and occupied subject to the
restrictions, covenants, easements set forth below and is subject to all of the provisions hereof.

ARTICLE I
DEFINITIONS

The following terms as used herein shall have the meanings as set forth below:

A, “Building” - the separate, free standing improvements constructed on the Properties.

B. “Common Areas” - shall mean and refer to all portions of the Properties depicted on the
Site Plan attached hereto as Exhibit “A™ as parking areas, driveways, drive aisles, landscaping ereas,
street lights, and other improvements outside the boundaries of the Buildings, which are intended for
the common use and enjoyment of the owners as set forth herein. The Common Areas shall not include
any portions of the Buildings. The description of portions of the Properties as Common Areas shall not
affect the fee simple ownership of the property upon which such Common Areas are located. The
rights and obligations with respect to those Common Areas are in the nature of easements only.

(& “Ovwmer of Lot A” - SC LAKE PARK ASSOCIATES, LLLP, a Florida limited liability
limited parinership, its successors and assigns, if such successor or assignee acquires Lot A, as
described in Exhibit “B” attached hereto and is designated as such by Owner of Lot A or if such
successor or assignee acquires Lot A by foreclosure or deed in lieu of foreclosure and opts to succeed
to the Owner of Lot A’s rights. The Owner of Lot A may make partial or multiple assignments of its
rights under this Declaration. All such assignees shall be deemed to be the Owner of Lot A as to those
rights which may have been assigned to them.

D. “Institutional Lender” - any person or entity (i) holding a mortgage encumbering a Lot,
which (ii) in the ordinary course of business makes purchases, guarantees or insures mortgage loans,
which (iii) is not owned or controlled by the Owner of the Lot encumbered. An Institutional Lender
may include, but is not limited to, a federal or state chartered bank or savings and loan association, an
insurance company, a real estate or mortgage invesiment trust, a pension or profit sharing plan, a
mortgage company;, the Government National Morigage Association, the Federal National Mortgage
Association, the Federal Home Loan Mortgage Corporation, an agency of the Loted States or any other
governmental euthority, including the Veterans Administration and the Federal Housing
Administration of the U.S. Department of Housing and Urban Development, or any other similar type
of lender generally recognized as an institutional type lender. For definitional purposes only, an
Institutional Lender shall also mean the holder of any mortgage executed by or in favor of the Owner
of Lot A, whether or not such holder would otherwise be considered an Institutional Lender.



E. “Lot"” — a platted lat accdfding to the Plet.

F. “Owners” - the record owner(s), whether one or more persons or entities, of the fee
simple title to a Lot.

G. “Plat” - the subdivision plat for the Plaza at Lake Park, P.U.D., as recorded in the
Public Records for Palm Beach County, Florida,

H. *Project™ - the Plaza at Lake Park.

L “Property™ and/or “Propertics” - all property and additions thereto (which additional
property mey or may not be contiguous to the real property described in Article II herein), as are
subject to this Declaration or any Supplementa] Declaration under the provisions of Article II hereof,

ARTICLE II

PROPERTY SUBJECT TO THIS DECLARATION

Legal Description, The real property which is and shall be held, transferred, sold, conveyed
and occupied subject to this Declaration is located in Palm Beach County, Florida and is more
particularly described in Exhibit “B” attached hereto and made a part hereof.

ARTICLE IIT

EASEMENTS

Section 1. Owners’ Easements. Each Owner of a Lot and each tenant, agent and invitee of
such Owner shall have a permanent and perpetual easement for ingress and egress for pedestrian and
vehicular traffic over and across the walkways, parking areas, driveways and roads from time to time
laid out on the Common Areas, for use in common with ail such Owners, their tenants, agents and
invitees. The portion of the Common Areas not used, from time to time, for walkways and/or
driveways or lakes shall be for the common use and enjoyment of the several Owners and each QOwner
shall have a permanent and perpetusl easement for pedestrian traffic across all such portions of such
tracts. Further, each Owner shall have a perpetual easement for parking in the designated parking
areas as reflected on the Plat, subject to such reasonable restrictions imposed by the Owner of Lot A,
provided further that the parking shall be controlled by the Owner of Lot A to the extent necessary for
the parking areas as a whole and with respect to any particular occupant of any part of the Properties to
meet the parking requirements of the Town of Lake Park. In no event shall any Owner be entitled to
alter its use of its Lat or the occupancy of any Building on its Lot without first complying with the
applicable parking requirements and any development order and/or P.U.D. approval issued by the
Town of Lake Park, and without first obtaining the written consent of the Owner of Lot A to such
change where such change would result in an increase in demand for parking spaces.




Section2.  Easements Appurtenant. The ecasements provided in Section | shall be
appurtenant to and shall pass with the title to each Lot.

Section 3.  Ulility FEasements. Public utilities may be installed underground in the
Properties, when necessary for the service of the Properties or additional lands for which Owner of Lot
A holds an option to purchase, but all use of utility easements shall be in accordance with the
applicable provisions of this Declaration,

Section4.  Public Easements. Firefighters, police, health, sanitation and other public service
personnel and vehicles shall have a permanent and perpetual easement for ingress and egress over and
across the Common Areas.

Section 5.  Assignment of Owner of Lot A’s Rights. The Owner of Lot A shall have the
right to assign to any other person or entity any or all of the Owner of Lot A’s rights reserved in this
Declaration, in whole or in part, with respect to all or any portion of the Properties. In the event of an
assignment, the assignee shall not be lisble for any action of a prior Owner of Lot A. Acquisition,
development or construction lenders acquiring title to the Properties or eny portion thereof by
foreclosure or deed in lieu of foreclosure shall have the right, but not the obligation, to assume the
Owvner of Lot A’s rights. Such acquisition, development or construction lender shall have the right to
assign the Owner of Lot A’s rights to a subsequent purchaser, regardless of whether or not the Owner
of Lot A’s rights were assumed by that lender.

ARTICLE 1V

Section 1. Creation of the Common Area and Responsibility Therefor.

A. The Owner of Lot A, its successors and assigns, shall kesp and maintsin the Common
Areas in a good condition consistent with Class A retail shopping center in Paim Beach County and in’
compliance with all applicable govemnmental regulations from time to time in effect. Except in the
event of an emergency, the Owner of Lot A shall give the Owner of Lot B and the Owner of Lot C not
less than ten (10) days prior written notice before performing any material repairs or replacements
costing in excess of $10,000. The Owner of Lot A agrees to use reasonable efforts to minimize the
disruption to ingress and egress while performing such maintenance and repairs.

B. The Owner of Lot A shall advance the costs of maintaining and repairing the Common
Area and the Owners shall be responsible for paying such costs of maintaining and repairing the
Common Ares in the following percentages:

Owmer of Lot A 41.42%
Owmer of Lot B 56.21%
Owner of Lot C 2.37%

Reimbursernent to the Owner of Lot A for such costs shall be made by the Owner of Lot B end Owner
of Lot C for their pro rata share of such costs within thirty (30) days of submittal of an invoice
respecting such work and their pro rata share.



C. Notwithstanding Section 1-B above, if any damage 1o the Common Area is caused as a
result of the negligence and/or willful misconduct of the QOwner of Lot A, Owner of Lot B or the
Owner of Lot C, the responsible Owner shall pay one hundred (100%) percent of the cost of repair
therefore.

D. Any amounts not paid within thirty (30) days of submittal of an invoice under Sections
1-B or 1-C above, and any other amounts due under any provision of this Declaration, shall bear
interest at the rate of twelve percent (12%) per annum (or the highest rate permitted by law, whichever
is lower).

Section 2. Covenant for Maintenance Assessment.

A. The Owner of each Lot within the Property, hereby covenants, and each Owner of a Lot
by acceptance of a deed therefor, whether or not it shall be so expressed in such deed, is deemed to
covenant and agree to pay to the Owner of Lot A; (i) all charges in accordance with Section 1 above,
(i) Insurance premium charges in accordance with Section 3 to be established and collected as
hereinafter provided, and (iii) fines and charges as may be established and implemented from time to
time by the Owner of Lot A in accordance with this Declaration. The charges pursuant to this Section
2 and any Insurance Premium charges imposed pursuant to Section 3 below are herein jointly referred
to as “Assessments.” The Assessments, fines and other charges, together with interest, costs and
reasonable atiorneys® fees, shall be a charge on the Lot and shall constitute a lien upon the Lot, which
lien shall attach upon the recording in the public records of Palm Beach County, Florida, of a claim of
lien, specifying the amount of the lien then due, together with reasonable attorneys® fees, costs and
interest thereon, which claim of lien shall be signed by the Owner of Lot A or an appropriate officer
thereof. Each such Assessment, together with interest, costs, and reasonable attorneys’ fees, shall also
be the personal obligation of the person who was Owner of such Lot at the time when the Assessment
or other charge fell due. The delinquent Assessment shall remain a lien against the Lot until paid,
except as provided in Section 2 D below.

B. The Assessments levied by the Owner of Lot A shall be used for the specific purposes
set forth in this Declaration.

C. Any Assessment not paid within thirty (30) days after the due date shall bear interest
from the due date at the highest rate permitted by law. The Owner of Lot A may bring an action at law
against Owner or foreclose the lien against the Lot and the Owner of such Lot. No Owner may waive
or otherwise escape liability for the Assessments provided for herein by abandonment of his Lot.

D. The lien of the Assessment provided for herein shall be subordinate to the lien of any
first mortgage encumbering the Property pr any portion thereof. Sale or transfer of any Lot shall not
affect the Assessment lien. However, the sale or transfer of any Lot pursuant to mortgage foreclosure
or any proceeding in lieu thereof shall extinguish the lien of such Assessments as to payments which
became due prior to such sale or transfer; provided, however, the personal obligation to pay the
Assessment shall not be extinguished. No sale or transfer shall relieve such Lot or Owner thereof from
liability from any Assessments thereafter becoming due or from the lien thereof.

Section 3. Insurance.



A The Owner of Lot A, the Owner of Lot B, and the Owner of Lot C shall each maintain
throughout the term hereof commercial general liability insurance naming the other Owners as
additlonal insureds and certificate holders, with Jimits of not less than Two Million ($2,000,000.00)
Dollars per occurrence. Such insurance policy: (a) shall be with a company licensed to do business in
the State of Florida and such insurance company shall have a minimum rating of “A-" Class X or
better by Best's Insurance Key Rating Guide published by A.M. Best Company and a Standard and
Poor’s raling group (claims paying ability) rating of AA or better; (b) shall provide that it is not subject
to cancellation or reduction in coverage except after thirty (30) days' prior writien notice to the other
Owmers, except in the event of a monetary default, in which case the prior written notice may be no
less than ten (10) days; and (c) shall provide by endorsement for a waiver of all rights of subrogation
against the other Owners. Eech Owner’s policy shall be primary insurance with regard to occurrences
that take place on each Owner’s respective Lot. The Owner of Lot A, the Owner of Lot B, and the
Ovwner of Lot C shall each deliver to the other Owners from time to time or upon request a certificate
of insurance evidencing the existence and amount of such policy; and, upon request, a certificate
naming the respective Owner’s lender and/or property manager as additional insured(s) and certificate
holder(s).

B. The Owner of Lot A, the Owner of Lot B, and the Owner of Lot C may elect to jointly
purchase insurance in satisfaction of the provisions of Section 3-A above. In addition, in the event that
the Owner of Lot B or the Owner of Lot C or both shall fail to obtain the insurance required pursuant
to Section 3-A, the Owner of the Lot A shall have the right 1o obiain such insurance for all of the
Owners. In either such event, the Owner of Lot A shali be responsible for forty one and 42/100
percent {41.42%), the Owner of Lot B shall be responsible for fifty-six and 21/100 percent (56.21%),
and the Owner of Lot C shall be responsible for two and 37/100 percent (2.37%), of the cost and
expense thercfor.

Section 4. Building Maintenance. = The maintenance of the Buildings and such
improvements to and portions of the Lots serving only that particular Lot shall be the complete
maintenance responsibility of the owner(s) thereof. Owmers shall maintain the Building(s) in a neat
and orderly manner and to reasonable standards as may be established by the Owner of Lot A from
time to time.

Section 5. Rules and Regulations. The Owner of Lot A, may make and enforce reasonable
rules and regulations governing the use of the Property, which rules and regulations shall be consistent
with the rights and duties established by this Declaration. Sanctions may include reasonable monetary
fines, which shall be levied as a Special Assessment es provided in this Declaration, and suspension of
the right to vote on any matters calling for a vote hereunder. The Owner of Lot A shall, in addition,
have the power to seek relief in any court for violations of this Declaration or the rules and regulations,
or to abate nuisances.

Section 6. Exclusive and Prohibited Uses. The Owner of Lot A has established a list of
exclusive uses for the Properties and/or portions thereof as specified on such list. Such list also
includes a list of uses which are prohibited on the Property and no Owner may allow any portion of its
Lot to be used for any such prohibited use. The list of exclusive and prohibited uses is attached hereto
as Exhibit “C” (the “List of Uses”). The Owner of any Lot within the subdivision owns and holds iis
Lot subject to the List of Uses and may not use or allow to be used any part of its Lot, or the
improvements thereon, for any listed prohibited use or for any use specified in the List of Uses as an



exclusive use assigned 1o another Lot or portion thereof. The List of Uses may be amended as set forth
in Article VI, Section 3 below. Any such amendment or modification need not be recorded in the
Public Records in order to be effective and binding on the Owner of the Lots.
ARTICLEV
ARCHITECTURAL CONTROL

Section 1. Architectura] Powers. For so long as the Owner of Lot A owns any portion of
the Property, the Owner of Lat A shall have all powers as set forth in this Arlicle V.

Section 2, Owner to Obtain Approval. No Owner shall make, install, place, or remove any
building, fence, wall, landscaping and planting or any other alteration, addition, improvement, or
change of any kind or nature to, in or upon any portion of the Common Areas, or Building exterior, or
improvements dealing with the Lot's structural integrity, or the Owner's Lot, unless the owner first
obtains the written approval of the Owner of Lot A to do the same (which approval may not be
unreasonably withheld) except that such approval shall not be required for any meaintenance or repair
which does not result in a material change in any improvement including the color of the same. It is the
intention of the Owners to maintain a common exterior appearance of Buildings and not to materially
alter the same. Any changes which would reasonably be deemed to constitute a material change to the
exterior of any Building, specificelly including, but not limited to, (a) changes in the color of the
exterior and (b) any such exterior changes, the cost of which exceeds Ten Thousand Dollars ($10,000),
shall require the approval of the Owner of Lot A.

Section3.  Owner of Lot A’ s Consent. Any request by an Owner for approval by the
Owner of Lot A of any addition, alteration, improvement, or change shall be in writing and shall be
accompanied by plans and specifications or other details as the Owner of Lot A may deem reasonably
necessary in connection with its determination as 1o whether or not it will epprove the same. Approval
of any request shall not be unreasonably withheld, end shall not be withheld in a discriminatory
maener or in a manner which unreasonably prohibits the reasonable development of any Lot. The
Owmer of Lot A shall notify the Owner of its approval or disappraval by written notice within thirty
(30) days after a full and complete request for such consent is made in writing to the Owner of Lot A,
and in the event the Owner of Lot A fails to disapprove any request within such thirty (30) day period,
the request shall be deemed approved and upon request the Owner of Lot A shall give written notice of
such approval. In consenting to any plans or specifications, the Owner of Lot A may condition such
consent upon changes being made to the same. If the Owner of Lot A consents to any plans and
specifications, the Owner may proceed to make the alteration, addition, improvement, or change in
strict conformance with the plans and specifications approved by the Owner of Lot A, and subject to
any conditions of the Owner of Lot A’s approval. Any and all improvements shall be subject to any
and all applicable governmental epprovals, including, but not limited to, approval by the Town of Lake
Park, Florida.

Section5.  No Liability. The Owner of Lot A (or any Owner) shall not be lisble to any
Owner in connection with the approval or disapproval of any alteration, addition, improvement, or
change. Furthermore, any approval of any plans or specifications by the Owner of Lot A shall not be
deemed to be a determination that such plans or specifications are complete or do not contain defects,



or in fact meet any standards, guidelines and/or criteria of the Owner of Lot A, or are in fact
architecturally or aesthetically appropriate, or comply with any applicable governmental requirements,
and the Owner of Lot A shall not be liable for any deficiency, or any injury resulting from any
deficiency, in such plans and specifications.

Section 6.  Remedy for Violations. In the event this Section is violated in that any
alteration, addition, improvement, or change is made without first obtaining the approval of the Owner
of Lot A, as the case may be, or is not made in strict conformance with any approval granted by the
Owner of Lot A, the Owner of Lot A shall specifically have the right to demand that an Owner stop,
remove and/or alter any alteration, addition, improvement or change in & manner which complies with
the requirements of the Owner of Lot A, and the Owner of Lot A may pursue injunctive relief or any
other legal or equitable remedy available to the Owner of Lot A in order to accomplish such purposes.
Any action to enforce this Section must be commenced within one (1) year afier the date of the
violation. The foregoing shall be in addition to any other remedy set forth herein for violations of this
Declaration.

ARTICLE VI
GENERAL PROVISIONS

Section 1. Duration. The covenants and restrictions of this Declaration shall ron with and
bind the land, and shall inure to the benefit of and be enforceable by the Owner of Lot A or the Owner
of any Lot subject to this Declaration, and their assigns, for a term of thirty (30) years from the date
this Declaration is recorded, after which time said covenants shall be automatically extended for
successive periods of ten (10) years each unless an instrument signed by the then QOwners of 100% of
the Lots and an instrument signed by the then Mortgagees of 100% of the mortgaged Lots have been
recorded, agreeing to change or terminate said covenants and restrictions in whole or in part. Any such
terrnination shall be subject, however, to the prior approval of the Town of Lake Park.

Section2.  Severability, Invelidetion of any one of these covenants or restrictions by
judgment or court order shall in no way affect any other provisions which shall remain in full force and
effect.

Section3.  Amendment. This Declaration may be amended only by the written consent of
all of the Lot Owners. Every amendment must have the written joinder and consent of the Owner of
Lot A for so long as the Owner of Lot A owns any portion of the Properties. Any amendment must be
recorded in the Public Records of Palm Beach County, Florida. No amendment may prejudice or
impair the rights or priorities of Institutional Lenders granted hereunder unless all Institutional Lenders
join in the execution of the amendment.

Section 4. Effective Date. This Declaration shall become effective upon its recordation in
the Palm Beach County Public Records.

Section 5. Modifications. No modifications to the Common Area, including without
limitation the erection of signs or other improvements not heretofore existing on the date hereof, shall
be erected or constructed in the Common Area without the written approval of Owmer of Lot A.
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Section 6. Grahtjn'g of Additional Rigt_lts. No Owner may grant easements, or additional
rights in and to the Common Area without the express written permission of the other Owners.

Section 7. Eminent Domain. In the event the whole or any part of the Common Area shall
be taken by eminent domain or similar authority of law, the award for the value of the land and
improvements so taken shall belong to the parties hereto in the same proporuon as provided for
respective maintenance responsibility in Article IV, Section 1-B above,

Section 8. Successor in Intetest and Other Parties. The obligations and covenants
hereunder are not personal to the Owners, but run with the title to the Property and all portions thereof
and are appurtenant to title within the Property and all portions thereof. Therefore, this Declaration
shall be binding upon the successors in interest in title of the Owners, together with their respective
successors and assigns, including, without limitation, all subsequent Owners whether or not so
expressed in the instrument of conveyance or any other instrument.

Section 9, Waiver. Failure of an Owner to exercise any right given hereunder or to insist
upon strict compliance with regard to any term, condition or covenant specified herein, shall not
constitute a waiver of Owner's right to exercise such right or to demand strict compliance with any
term condition or covenant under this Declaration.

EXECUTED on the date first above writien.

Signed, sealed and delivered SC LAKE PARK ASSOCIATES, LLLP,
in the presence of: Florida limited liability limited partnership
By:
Name: Name:
Title:
Mailing Address:;
Name:
STATE OF FLORIDA
COUNTY OF PALM BEACH

The foregoing instrument was acknowledged before me this ____ day of
, 2010 by , 8S of SC LAKE
PARK ASSOCIATES LLP, a Florida limited liability lumtcd partnership, on behalf of the foregoing
limited liability partnership. He is personally known 1o me OR has produced
as identification.




[SEAL]

Notary Public — State of
My commission expires:
Commission Number:
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JOINDER AND CONSENT BY MORTGAGEE

The undersigned Mortgagee does hereby join in and consent to the foregoing Declaration of
Restrictions, Cross Access and Parking Easements for the Plaza at Lake Park and agrees that the lien of the
following described collateral documents and any other security or financing agreements held by said
Mortgagee on said property, or any portion thereof, are hereby subject, subordinate and inferior to this
Declaration, as may be amended or supp]emented from time to time, said collateral documents being described
as follows, all of which have been recorded in the Public Records of Palm Beach County, Florida: (a) that

certain Mortgage, recorded in Official Records Bock
, Page ; (b) that certain Assignment of Leases and Rents recorded in Official Records Book
, Page ; and (c) that certain UCC-1 Flanncmg Statement recorded in
Official Records Book , Page
The undersigned has caused this Joinder and Consent by Mortgagee to be executed by its duly
athorized officer this day of , 2010,
WITNESSES:
Print Name: Neme:
Title:
Mailing Address:
Print Narne:.
STATE OF
COUNTY OF
Onthis___ dayof » 2010 before me, the undersigned officer, personzlly appeared
» who is personally known to me, and who executed the foregoing
instroment, as of . The servicer and

attorney-in-fact for
and acknowledged to and before me that he/she executed such instrument as such officer, and that Sa]d
instrument is the free act and deed of as said servicer and attorney
in fact.

[SEAL)

Notary Public ~ State of
My commission expires:
Commission Number:
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EXHIBIT “B”
TO
DECLARATION OF RESTRICTIONS, CROSS ACCESS AND PARKING EASEMENTS FOR
THE PLAZA AT LAKE PARK

PROPERTY SUBJECT TO DECLARATION
LEGAL DESCRIPTION:

All of the Plat of 6801 Lake Worth Road as recorded in Plat Book , Page , of
the Public Records of Palm Beach County, Florida, formerly described as follows:

LOT A:

A PORTION OF THE NORTHWEST ONE-QUARTER (NW 1/4) OF SECTION 20, TOWNSHIP 42
SOUTH, RANGE 43 EAST, PALM BEACH COUNTY, FLORIDA, DESCRIBED AS FOLLOWS:

COMMENCE AT THE NORTHWEST CORNER OF SAID NORTHWEST ONE-QUARTER (NW
1/4); THENCE SOUTH 01°19°35” WEST, ALONG THE WEST LINE OF SAID NORTHWEST
ONE-QUARTER (NW 1/4), A DISTANCE OF 60.00 FEET; THENCE SOUTH 88°29°40” EAST,
ALONG THE SOUTH RIGHT-OF-WAY LINE OF LAKE PARK ROAD WEST AS DESCRIBED
IN OFFICIAL RECORDS BOOK 2290, PAGE 1011, OF THE PUBLIC RECORDS OF PALM
BEACH COUNTY FLORIDA, SAID RIGHT-OF-WAY LINE BEING 60.00 FEET SOUTH OF, AS
MEASURED AT RIGHT ANGLES TO AND PARALLEL WITH THE NORTH LINE OF SAID
SECTION 20, A DISTANCE OF 506.72 FEET, THENCE SOUTH 01°29'28” WEST, A DISTANCE
OF %00 FEET TO THE POINT OF BEGINNING, THENCE SOUTH 88°29'40" EAST, A
DISTANCE OF 13.77 FEET; THENCE SOUTH 50°30°01” EAST, A DISTANCE OF 8§.41 FEET;
THENCE NORTH 01°30°20” EAST, A DISTANCE OF 5.18 FEET; THENCE SOUTH 88°29°40"
EAST, A DISTANCE OF 16.10 FEET; THENCE NORTH 01°30°20” EAST, A DISTANCE OF 9.00
FEET, THE LAST FIVE DESCRIBED COURSES BEING COINCIDENT WITH THE SOUTH
RIGHT OF WAY LINE OF LAKE PARK ROAD WEST, AS DESCRIBED IN THAT CERTAIN
WARRANTY DEED RECORDED IN OFFICIAL RECORDS BOOK 22296, PAGE 1317, OF SAID
PUBLIC RECORDS; THENCE SOUTH 88°29'40” EAST, ALONG THE SOUTH RIGHT-OF-WAY
LINE OF LAKE PARK ROAD WEST AS DESCRIBED IN OFFICIAL RECORDS BOOK 2290,
PAGE 1011, OF SAID PUBLIC RECORDS, A DISTANCE OF 146.20 FEET; THENCE SOUTH
74°59°30” EAST, ALONG THE SOUTH LINE OF LOT 121, AS DESCRIBED IN THAT CERTAIN
ORDER OF TAKING RECORDED IN OFFICIAL RECORDS BOOK 10888, PAGE 1537 OF THE
PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA, A DISTANCE OF 51.39 FEET TO
A POINT OF 72.00 FEET SOUTH OF, AS MEASURED AT RIGHT ANGLES TO AND
PARALLEL WITH THE NORTH LINE OF SAID SECTION 20; THENCE SOUTH 88°29°40"
EAST, CONTINUING ALONG THE SOUTH LINE OF SAID LOT 121, A DISTANCE OF '159.76
FEET TO A POINT BEING AT THE INTERSECTION OF A LINE 72.00 FEET SOUTH OF, AS
MEASURED AT RIGHT ANGLES TO AND PARALLEL WITH THE NORTH LINE OF SAID
SECTION 20 AND TO A LINE BEING 200.00 FEET WEST OF THE WESTERLY R/W LINE OF
DIXIE HIGHWAY AS MEASURED ALONG THE LAST DESCRIBED COURSE; THENCE
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SOUTH 14°56’40" EAST ALONG A LINE PARALLEL TO SAID WESTERLY R/W LINE OF
DIXIE HIGHWAY, A DISTANCE OF 127.06 FEET, THENCE SOUTH 88°29'40” EAST, A
DISTANCE OF 200.00 FEET TO A POINT ON THE SAID WESTERLY R/W LINE OF SAID
DIXIE HIGHWAY; THENCE SOUTH 14°56°40" EAST ALONG THE WESTERLY R/W LINE OF
DIXJE HIGHWAY, A DISTANCE OF 501.92 FEET TO A POINT ON THE SOUTH LINE OF THE
NORTH ONE-HALF (N 1/2) OF THE NORTHWEST ONE-QUARTER (NW 1/4) OF SAID
SECTION 20; THENCE NORTH 88°29'28” WEST ALONG SAID SOUTH LINE, A DISTANCE
OF 759.44 FEET; THENCE NORTH 01°29'05™ EAST, A DISTANCE OF 304.04 FEET; THE LAST
DESCRIBED COURSE BEING ALONG A SOUTHERLY EXTENSION OF THE WEST
EXTERIOR WALL AND THE NORTHERLY EXTENSION OF THE EXISTING ONE STORY
COMMERCIAL (BIG K-MART) BUILDING; THENCE NORTH 88°30°36” WEST, A DISTANCE
OF 10,92 FEET; THENCE NORTH 01°29°28" EAST, A DISTANCE OF 302.15 FEET TO THE
POINT OF BEGINNING.

SAID LANDS SITUATE IN THE TOWN OF LAKE PARK, PALM BEACH COUNTY, FLORIDA,
CONTAINING 383,484 SQUARE FEET OR 8.804 ACRES MORE OR LESS,

TOGETHER WITH:
LOTB:

A PORTION OF THE NORTHWEST ONE-QUARTER (NW 1/4) OF SECTION 20, TOWNSHIP 42
SOUTH, RANGE 43 EAST, PALM BEACH COUNTY, FLORIDA, DESCRIBED AS FOLLOWS:

COMMENCE AT THE NORTHWEST CORNER OF SAID NORTHWEST ONE-QUARTER (NW
1/4); THENCE SOUTH 01°19'35” WEST, ALONG THE WEST LINE OF SAID NORTHWEST
ONE-QUARTER (NW 1/4), A DISTANCE OF 60.00 FEET TO THE POINT OF BEGINNING:;

THENCE SOUTH 88°29°40” EAST, ALONG THE SOUTH RIGHT-OF-WAY LINE OF LAKE
PARK ROAD WEST AS DESCRIBED IN OFFICIAL RECORDS BOOK 2290, PAGE 1011, OF
THE PUBLIC RECORDS OF PALM BEACH COUNTY FLORIDA, SAID RIGHT-OF-WAY LINE
BEING 60.00 FEET SOUTH OF, AS MEASURED AT RIGHT ANGLES TO AND PARALLEL
WITH THE NORTH LINE OF SAID SECTION 20, A DISTANCE OF 172.30 FEET; THENCE
SOUTH 76°01°30” EAST, A DISTANCE OF 41.68 FEET; THENCE SOUTH 88°29’40” EAST, A
DISTANCE OF 109.76 FEET,  THE LAST TWO (2) DESCRIBED COURSES BEING
COINCIDENT WITH THE SOUGHT RIGHT-OF-WAY LINE OF LAKE PARK ROAD WEST AS
DESCRIBED IN THAT CERTAIN WARRANTY DEED RECORDED IN OFFICIAL RECORDS
BOOK 22296, PAGE 1317 OF SAID PUBLIC RECORDS, THENCE SOUTH 01°30'20” WEST, A
DISTANCE OF 143.00 FEET; THENCE SOUTH 88°29'40” EAST, A DISTANCE OF 15%.00 FEET;
THENCE NORTH 01°30°20” EAST, A DISTANCE OF 143.00 FEET; THENCE SOUTH 88°29'40"
EAST, ALONG SAID SOUTH RIGHT-OF-WAY-LINE, A DISTANCE OF 23.96 FEET; THENCE
SOUTH 01°29°28” WEST, A DISTANCE OF 302.15 FEET, THENCE SOUTH 88°30°36" EAST, A
DISTANCE OF 10.92 FEET; THENCE SOUTH 01°29'05" WEST, A DISTANCE OF 304.04 FEET
TO A POINT ON THE SOUTH LINE OF THE NORTH ONE-HALF (N 1/2) OF THE
NORTHWEST ONE-QUARTER (NW 1/4) OF SAID SECTION 20, THE LAST DESCRIBED
COURSE BEING ALONG THE NORTHERLY EXTENSION OF THE WEST EXTERIOR WALL
AND THE SOUTHERLY EXTENSION OF SAID WEST EXTERIOR WALL OF THE EXISTING
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ONE STORY COMMERCIAL (BIG K-MART) BUILDING; THENCE NORTH 88°29°28” WEST
ALONG SAID SOUTH LINE, A DISTANCE OF 514.90 FEET TO A POINT ON THE WEST LINE
OF NORTHWEST ONE-QUARTER (NW '1/4) OF SAID SECTION 20; THENCE NORTH
01°19'35” EAST ALONG SAID WEST LINE, A DISTANCE OF 615.17 FEET, TO THE POINT OF
BEGINNING.

SAID LANDS SITUATE IN THE TOWN OF LAKE PARK, PALM BEACH COUNTY, FLORIDA.
CONTAINING 288,332 SQUARE FEET OR 6.619 ACRES MORE OR LESS,

TOGETHER WITH:
LOTC;

A PORTION OF THE NORTHWEST ONE-QUARTER (NW 1/4) OF SECTION 20, TOWNSHIP 42
SOUTH, RANGE 43 EAST, PALM BEACH COUNTY, FLORIDA, DESCRIBED AS FOLLOWS:

COMMENCE AT THE NORTHWEST CORNER OF SAID NORTHWEST ONE-QUARTER (NW
1/4); THENCE SOUTH 01°17°35” WEST, ALONG THE WEST LINE OF SAID NORTHWEST
ONE-QUARTER (NW 1/4), A DISTANCE OF 60.00 FEET; THENCE SOUTH 88°29'40” EAST,
ALONG THE SOUTH RIGHT-OF-WAY LINE OF LAKE PARK ROAD WEST AS DESCRIBED
IN OFFICIAL RECORDS BOOK 2290, PAGE 1011, OF THE PUBLIC RECORDS OF PALM
BEACH COUNTY FLORIDA, SAID RIGHT-OF-WAY LINE BEING 60.00 FEET SOUTH OF, AS
MEASURED AT RIGHT ANGLES TO AND PARALLEL WITH THE NORTH LINE OF SAID
SECTION 20, A DISTANCE OF 172.30 FEET; THENCE SOUTH 76°01°30” EAST, A DISTANCE
OF 41.68 FEET; THENCE SOUTH 88°29°40” EAST, A DISTANCE OF 109.76 FEET, TO THE
POINT OF BEGINNING; THENCE CONTINUE SOUTH 88°29°40” EAST, A DISTANCE OF
159.00 FEET, THE LAST THREE (3) DESCRIBED COURSES BEING COINCIDENT WITH THE
SOUTH RIGHT-OF-WAY LINE OF LAKE PARK ROAD WEST AS DESCRIBED IN THAT
CERTAIN WARRANTY DEED RECORDED IN OFFICIAL RECORDS BOOK 22296, PAGE 1317
OF SAID PUBLIC RECORDS, THENCE SOUTH 01°30°21” WEST, A DISTANCE OF 143.00
FEET, THENCE NORTH 88°29°40" WEST, A DISTANCE OF 159.00 FEET; THENCE NORTH
01°30°20” EAST, A DISTANCE OF 143.00 FEET TO THE POINT OF BEGINNING.

SAID LANDS SITUATE IN THE TOWN OF LAKE PARK, PALM BEACH COUNTY, FLORIDA,
CONTAINING 22,737 SQUARE FEET OR .522 ACRES MORE OR LESS.

ARIZ-3IM9 48042
260601



Exhibit “B”

WAIVERS

PROPOSED WAIVERS TO REFLECT EXISTING SITE CONDITIONS

Waiver# | Code Section (NBOZ | Description: Required: Existing:
or LP)
1. Open 1 Section 6-2 (NBOZ) Min. Open Space 15% 11%
Space Required
2. Parking | 2A Section 78-142-1(LP) | Required No. of Parking 918 spaces 798
Spaces spaces
2B Section 6-2 (NBOZ) Front & Side
Parking Setback Street: 10 3.3'&8.82
Rear: 15’ 9’
2C Sec. 4-10 A.1 (NBOZ)
Sec. 78-253(c)(1)(LP) | Parking area min. shade | No Parking space | 39 spaces
tree spacing more than 40’ from | affected
shade tree
2D XXX
Landscape Islands 28 rows w/
Required every 9 | more than
spaces 9 spaces
in a row
3. 3A Sec. 4-10 F1 (NBOZ) | Hedges/Screening All parking, loading | None
Landscape Sec. 78-253(h)(4) (LP) or storage areas provided
shall have cont. 3' | loading
hedge
3B Sec. 4-11 (NBOZ) Landscape Buffer Widths 5'-35'
Sec. 78-253(h)(1) (LP) R/W Buffer = 15’
Min. (NBOZ) 8'-10’
Perimeter Buffer =
8’ Min. (LP)
3C Sec. 4-11 (NBOZ) Planting — Buffer Trees 85 Buffer
Sec. 78-253(h)(2) (LP) 116 trees (NBOZ) | Tree

122 trees (LP)




Exhibit “C”
LIST OF USES

CONCEPTUAL
THE FOLLOWING USES ARE EXCLUSIVE TO LOT A!

BATTERIES PLUS: primary business is the operation of a battery supply store; provided,
however, a convenience store, photography store, cell phone store or auto supply store will be
allowed.

DOLLAR TREE STORES, INC.: a single price point variety retail store, and/or the operations
with the word “Dollar” in their corporate andfor trade names.

GAMESTOP: primary use is the sale of new or used video games and video game systems.
Primary Use will be defined as utilizing more than seventy-five (75) square feet of space as
surface display area for the retail advertising or sale of said video games and/or video game
systems.

LESLIE'S POOL SUPPLY: no other space containing less than eighteen thousand (18,000)
square feet in the Property shall be used for the sale of swimming pool and spa supplies or
swimming pools and spas. Notwithstanding the foregoing, other tenants may utilize no more than
100 square feet of their premises for the sale of competing items.

RAINBOW FASHION: primary use is to sell women's junior and children’s apparel, and no other
property in the Property will be permitted to change its use such that more than one thousand
(1,000) square feet of space are used to sell women's junior and children's apparel.

PET SUPPLIES PLUS: primary business is the retail sale, for off premises consumption, of pet
supplies, pet food and other pet related products. “Primary Business” is defined as deriving more
than 5% of gross sales.

STAPLES, INC.: primary use is the sale or leasing of equipment (including computers and
telecommunications equipment, furniture or supplies for business or office (including home office)
use, or the provision of business or office services (including copying, printing,
telecommunications, packing, shipping and business equipment repair services). No other space
in the premises shall be used for such primary use.

THE FOLLOWING USES ARE EXCLUSIVE TQ LOT B:

KMART CORPORATION: No part of the Property will be used: (i) as a discount department
store having in excess of 66,000 square feet of floor area; (ii) for the sale of beer, wine or other
alcoholic beverages for off-premises consumption; (iii) as a pharmacy or drug store requiring the
services of a licensed pharmacist; (iv) as a discount footwear or retail shoe store unit (e.g.,
Payless, Shoe Carnival); or (v) a movie theatre. The foregoing restrictions will not apply to the
sale of beer, wine or other alcoholic beverages in a grocery store or supermarket.

THE FOLLOWING USES ARE EXCLUSIVE To LOT B:

CHICK-FIL-A: primary use is a restaurant selling or serving chicken as a principal menu item.
For purposes hereof, “a restaurant selling or serving chicken as a principal menu item" shall
mean any restaurant deriving twenty-five percent (25%) or more of its gross sales from the sale of
chicken. Further, no portion of the Property shall be leased, used or occupied by or for any of the
following: Boston Market, Kenny Rogers, Kentucky Fried Chicken, Popeye’s, Church’s,
Bojangles, Mrs. Winners, Tanner's, Chicken Out, Willie May's Chicken, Biscuitville, Zaxby's,
Ranch One, Ei Pollo Loco, Koo-Koo Roo, Pollo Campero, Raising Cane's or Chester's.



THE FOLLOWING USES ARE PROHIBITED ANYWHERE ON THE PROPERTY:

No part of the Property, will be used for (i) any use which is a public or private nuisance; (ii} any
use which produces noise or sound that is objectionable due to intermittence, high frequency,
shrillness or loudness; (i) any use which produces obnoxious odors; (iv) any use which produces
dust, dirt or fly ash in excessive quantities; (vi) any use which produces fire, explosion or other
damaging or dangerous hazard (including the storage display or sale of explosives or fireworks);
(vii) a warehouse; (vii) any assembling, manufacturing, industrial distilling, refining, smelting,
agriculture or mining operation; (ix) any office use except ancillary to a retail use conducted from
such site (excepting a doctor's office, dentist's office, insurance company office or real estate
brokerage office); (x) a dry cleaning plant; (xi} living quarters, sleeping apartment or lodging
rooms; (xii) any establishment selling or exhibiting pornographic materials; (xiii) a massage parlor
or the sale, rental or display of “adult” materials, inctuding, without limitation, magazines, books,
movies, videos, and photographs; (xiv) a mortuary, funeral home or crematorium; (xv) any
children’s playground, play area or recreational Property, other than in connection with a “fast-
food” restaurant or incidental to the use of the Demised Premises; (xvi) any lounge, tavern,
nightclub, disco, discotheque, dance hall, strip show, restaurant or any business offering live
entertainment of any kind, except for a restaurant such as Friday's, Bennigans, or Houlihans, or a
sit down, family-style restaurant, (xvii) a pawn shop; (xviii) a flea market; (xix) a carnival,
amusement park or circus; (xx) a casino, gaming hall, off-track betting facility or other gambling
operation or facility, (xxi) a gymnasium, sport or health club or spa; (xxii) a gas station or car
wash; (xxiii) a facility for the sale of new or used motor vehicles, trailers or mobile homes; {xxiv) a
banquet hall, auditorium or other place of public assembly; (xxv) a training or educational facility
(including, but not limited to, a beauty school, barber college, reading room, school or other
facility catering primarily to students or trainees rather than customers); (xxvi) a Laundromat; or
(xxvii) a buffet-style restaurant.

No part of the Property will be used for any of the following: (i) tanning, health, exercise or
racquet club or spa, gymnasium, bowling alley, skating rink or other sports or recreational
facility; {ii) school, library, reading room, or house of worship; (iii) movie theatre, gallery,
auditorium, meeting hall, hotel or motor inn, or any residential use; (iv) massage parlor, adutt
bookstore, a so-called "head” shop, off-track betting, gambling, gaming or check cashing
facility; (v) car wash, automobile repair work or automotive service, automobile body shop,
automobile, boat, trailer or truck leasing or sales, or Laundromat; (vi) tavern, bar amusement
park, carnival, banquet facility, dance hall, disco, nightclub, or other entertainment facility,
including video game, virtual reality or laser tag room or facility, pool hall, arcade, indoor
children’s recreational facility or other amusement Property; (vii) any manufacturing
warehouse or office use (except incidental to a retail operation); (viii) funeral parlor, animal
raising or storage (except incidental to a full-line retail pet supply operation, pawn shop, flea
market or swap meet, junk yard; (ix) drilling for and/or removal of subsurface substances,
dumping, disposal, incineration or reduction of garbage or refuse, other than in enclosed
receptacles intended for such purposes; (x) adult entertainment; or (xi) any use which
constitutes a public or private nuisance
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Town of Lake Park; Florida "? ) -;’ .

- JUSTIFICATION STATEMENT = * @ R

November 16,2010° .., .= & 7&S

'REVISED 5-11-1F, . N

| . \' i SR o, fi_".'-- Iy |
REQUEST/LOCATION:. .. : % '

rezoning for thé»K—M‘ai't.S_hbpping Center located at-the southwest corner of Northlake
Boulevard and Dixie.Highway.- Approval of the rezoning request will allow the applicant
to-utilize the designi flexibility within the PUD section of the Fown’s code to address‘the

: site’s ex'ist_ing’cqﬁditions. Additionally this permits the property. owner to create separdte

tracts, within the PUD and encourage future reinvesiment of the property. Currently, the -

applicant is.not proposing any additional.improvements to the property or increasing the

existing squate footage at this time. : ' ' o 7

The shopping center is located on a 15.991 acre parcel and has a Cém{nef§ial _Lancj Use
Designation-and a C-1 General Commercial. Zoning Designation. The site is also within
the boundaries of the Northlake Boulevard Qverlay Zong, Central Sub-District -

~

PROJECT HISTORY

""" The project was originally. constructed in 1974. The primary use since 1974 has been the
~.K-Mart retail store. The remaming bays have seén a variety of eénd -users since that time,

* but the overall appearance of the center-had remained untouched until recently, Within |
~the Jast 10 years, the property owners hav

food restaurant in 2008. Since 2008, the. applicant has worked diligently to fill-all .the

* ‘Vacancies during an extremely difficult market period. During this time the applicant was

the Town.

the catalyst'to updatingthe PUD Ordinance in order to specifically-address this property.
The-current owner is looking to continue promoting the economic opportunities of.the

shopping center and continue working with the Town to bring jobs and new business to

.

CONSISTENCY WITH COMPREHENSIVE PLAN AND LAND

DEVELOPMENT CODE: _ .
The proposed rezoning to PUD is consistent with the Commercial Land Use Designation

and, will not have any adverse impact the existing surrounding area. Northlake Boulevard
is 2 commercial corridor and the rezoning to PUD is not intended to alter the commercial

1907 Commerce lane, Suite 101
Jupiter, Morida 33458
C o Bb BTH 98ET7
S561-17% HZ260 FAX
www landscape- arthitecio com

~ ¥ . .
I P e e,

e.sought approva) from the Town or significant -
landscape and architectural improvements as well a$ the addition of the Chick-Fil-A fast

GEoréc G. Geritile, FASLA
. Tray Hooway, ASLA
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designation or uses on the site, The site is surrounded by other commercial and industrial
uses. ' ' ' :

- The proposed rezoning is consistent with the intent of the PUD. .. ir instances where it is. -
often- difficult or impossible to ineet the conventional zoning regulations...it provides a
method where the property is looked at as a unit rather than a lot by lot basis... provides
an opportunity to more fully utilize the physical characteristics of the site through the
reduction of waivers. T -

' SURROUNDING ZONING AND LAND USE DESIGNATIONS

| EXISTING ZONING | EXISTINGFLU .
SUBJECTPROPERTY| €1 [ Commercial
' NORTH. . CG(PBC) - | - CHB (PBC)
EAST ~ C-1 L -~ Commercial -
C-4 Commercial/Light
SO _
UTH . Industrial .
WEST PUD(PBG) | Commercial (PBGY

Along with creating a mechanism to allow the owner to subdivide within the shopping
center, approval of the rezoning to PUD will allow the applicant to establish variations
. from code. As a PUD the center will still operate as a single approval. Section 78-77 4(a)
states that a “pre-existing commercial development mdy convert its site to a PUD in order
- 1o provide for. the subdivision of individual lots within the boundaries of the newly
created PUD. Such a request-shall not be required 10 conform 1o the regulations of this
subsection 4,"as part of such a request as long as no- development is proposed.”
Furthermore Section 78-77 1(i) .also permits "waiver of standard land development
_regulations. It is our intent to identify the waivers in order to reflect the existing
conditions on the site as part of the rezoning. The NBOZ also permits waivers to the
NBOZ reégulations per Section 1-4 D(1) which states: “waivers from the NBOZ
regulations may be granted by the applicable reviewing jurisdiction in accordance with
the applicable jurisdiction’s procedures for granting waivers from its own code.” .

O K-Mart Plaza Rezonimng Lake Park - 07-0618 I\Applications & Approvals\Apphications\Project Summary Revised 5-11-11 doe



K-Mart Retail Plaza Rezoning
: "Town of Lake Park, Florida

Summary of Waivers
April 19, 2011

The attached exhibit highlights the areas of _variation, waivers from the code that are

currently approved on the site. This plan serves to demonstrate the design standards that -
were used to develop the site.- The waivers are _primarily related to the parking aréas as .

the number of trees, their placéméni and the number of parking islands, which are not
consistent with standard code. requirements. The exhibit also demonstrates that in areas

where the current approved plan fails to meet standard code, there are companion areas

' that.exceed the same code requirement. For example the parking lot staggers the island
placement and tree placement in a different- design pattern.  Thus, the exhibit shows
areas with 12'spaces in a row.that don’t meet code but they are adjacent to others with 7

parking spaces in a Tow before an island which exceeds code. Thus demonstrating that .

the PUD, and its waiver provision permit more flexibility in design. Other -vaniations
include the fact that the site is now under newer code provisions created by the Northlake
Boulevard Overlay Zone (NBOZ.) : ' )

The wiivers represent the conditions, as approved. No new requests, are being made at
this time. The rezoning to PUD is being done to allow for the individual ownership of
parcels within the overall development plan while maintaining the integrity of the overall
plan. Additionally, the rezoning to PUD allows the opportunity to create a clear record of
the existing. conditions with the site plan by documenting the design standards of the

approved plan. -

It should be further noted that consistent with the provisions of the PUD, specifically
Section 78-77 4(a), the code states: “A pre-existing development may convert its site to a
PUD in order to provide for the subdivision of individual lots within the boundaries of
the newly created PUD. Such a request -shall not be required to conform to -the
- regulations of this subsection 4 as part of such a request as long as no developmeént
is proposed. Any development or future development within the PUD site shall conform
1o the regulations in this subsection 4 and all other applicable provisions of the PUD
regulations as set forth here in.” At this time the applicant is not proposing any
development, and thus is consistent with this policy. ) '

Again we would respeétfully request your approval of the rezoning request to PUD, and
the associated waivers, which are a representation of the existing conditions that enabled

this site to develop.



PROPOSED WAIVERS TO REFLECT E_){_ISTWG'S_I'I'E CONDITI(_)NS

Description: . -

. Waiv Code Section (NBOZ or 1p) Required: Existing: j
|.Open Space il - Section 6-2 (NBOZ) Min. Open Space Required | 15% _ - 11%
1. Parking 2A Section 78-142-1(LP) Required No. of Parking 918 spaces 798 spaces
: . Spaces : : .
2B Section 6-2 (NBOZ) : : Front & Side Street: 10° 33 &882"
: Parking Setback - - Rear: 15° 9’ -
2C Sec. 4-10 A.1 (NBOZ) " | NoParking space morc than | 39 spaces
: Sec. 78-253(c)1)(LP) Parking area min. shade tree | 40’ from shade tree affected
' spacing - : .
|2p - Sec 4-10 B (NBOZ) . : : chﬁired every 9 spaces 28 l‘O\_FVS w/
: 5 ' : Landscape Tslands T more than 9
o ) -| spates in a
_ — . - : ‘ row
. Landscape 3A Sec. 4-10 F1 (NBOZ) Hedges/Screening All parking, loading or None
Sec. 78-253(h)(4) (LP) | - 0 ' storage areas shall have provided
T cont. 3* hedge ldading
| 3B Sec. 4-11 (NBOZ) Landscape Buffer Widths | R/W Buffer = 15° Min. 5.3
Sec. 78-253(h)(1) (LP) , . (NBOZ) -
' : '| Perimeter Buffer = §° Min. 8-10’
(LP) '
- : . N |
iC Sec.4-11 (NBOZ) Planting ~ Buffer Trees 116 trees (NBOZ). 85 Buffer
Sec. 78-253(h)(2) (LP) : . 122 trees (LP) Tree L

It"should be noted that both the Town of Lake Park and NBOZ adopted architectural
guidelines subsequent to this shopping center’s more recent architectiral improvements.
‘While the center meets the intent of the general architectural provisions, it does not fully
comply with all the current policies. Thus a general waiver to the architectural guidelines
may be warranted. ' - : ’ :

Of further note, the Léndscape Sections of both the NBOZ and the Town’s Code, permit

the continuation of existing non-conforming so long as there is no increase to.the existing .

square footage, number of structures or increase in building height. Again, the intent of

the rezoning request is not t6 increase the existing commercial intensity.

APPLICATION REQU]RED INFORMATION:
1) What is the nature of the request?

As stated above the applicant 1s‘Tequesting to rezone the property to PUD. This
+ will allow the applicant to document existing site conditions with the current code

O:\K-Mar Plaza Rezoning Lake Park - 07-0618 NApplications & Approvals\Applications\Project Summary Revised 5-11-] 1.doc



'via waivers and provide a mechanism that will encourage continued investment -
into the site by permitting internal subdivision.

2) The Requested Change-Would Be Consistent with the Land Use Plan and
would not have an adverse affect on the Comprehensive Plan? ‘
The rezoning to PUD will have zero impact on the surrounding area and is

.consistent with the Town’s Comprehénsive Plan. By providing additional means
for continued investment, the request may result in a positive. impact on
surrounding community. ] ) 7k ' '

3) The Requested Change is Consistent with the Land Use Pattern. :
The surrounding land use pattern is a mix of .commercial and industrial uses.
Since 1974 the site has operated as a commercial shopping-center with K-Mart as
its anchor tenant and the proposed rezoning is not intended to change the use of -

the property. "

4) That the requested change will not result in an increase or overtaxing of
public facilities. B ' A : E
"There is no proposed new- construction in terms of number of buildings or
increased square footage on the' site, thus no additional -impact as the current
concurrency approvals will remain in place. This is simply a rezoning to PUD.

5) That the requested change will not adversely impact Public Safety.
The request will not change the use or intensity that currently exists on the site,

Public Safety will not be adversely impacted.

6)‘ That the requestéd change will not adversely impact living conditions in the
' - neighborhood or surrounding areas , '
. The site is located within of the Town’s primary commercial corridors and is not
- adjacent to any residential uses. The proposed request will not have any impaet on
living conditions within the surrounding area. - : h

7) That there are substantial reasons why the property cannot be.used in accord
with existing zoning. : '
The yse on the property will continue under the proposed PUD zoning. The PUD
will “allow opportunity to invite continued investment and provides flexibility

from existing code provisions.

8) Whether the requested change will constitute a grant of special privilege to
an individual land owner as contrasted with the public welfare. ' ‘
The request to -rezone to PUD in order to subdivide and address existing site
‘conditions does not grant a special privilege, as rezoning to PUD has been granted

‘1o other land owners within the Town. A property t0 the west of the subject site
"(Target) is a PUD as is Earl Stewart Toyota, It was useful to apply the PUD to

) \K-Man Plaza Rezoning Lake Park - 07-0618. I\Applicauons & Approvals\ApplicabonsiProject Summary Revised 5-11-11 doc



. CONCLUSION:

both sites in order to provide the design flexibility necessary to accommodate the -

proposed development/redevelopment that was not afforded by the standard code.
Again the- standard code does not provide the flexibility needed to address the
existing site conditions and limits the applicant’s ability to continue to market the
. center over time.. D : S

As stated throughout this Justification Statement, the approval of the rezoning to.
PUD will create greater flexibility to address current site conditions and to allow

the property owner to continue marketing .and inyeésting in the center to keep it

full and active for now and in the future. While we have addressed code variation, -

- the applicant is not looking to increase square footage or intensity and is thus not
required to bring the site into conformance at this time, The PUD wili enable the
Town and the applicant or a future applicant the ability- to negotiate and work on
addressing site and code related issues in the future. In the mean time the waiveérs
will legitimize the existing conditions, many of which have been on the site since
its approval in 1974. Therefore, on behalf of client, Gentile, Holloway,

.O’Mahoney & Associates, Inc. respectfully request appréval of the proposed PUD
and waivers as presented at this time. : o

O \K-Man Plaza ’Rezoning Lake Park - 07-0618 NApplicanons & Approvals\Applications\Project Summary Revised 5-11-1).doc
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ORDINANCE NO. 04-2011
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK, FLORIDA AMENDING THE TOWN’S
OFFICIAL ZONING MAP AND REZONING THE PROPERTY
KNOWN AS THE K-MART PLAZA FROM C-1 TO PLANNED

UNIT DEVELOPMENT (“PUD”); PROVIDING FOR WAIVERS:;
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town of Lake Park, Florida (“Town™) is a duly constituted
municipality having such power and authority conferred upon it by the Florida
Constitution and Chapter 166, Florida Statutes; and

WHEREAS, the Town has adopted zoning regulations which have been codified
in Chapter 78 of the Town Code; and

WHEREAS, Town Code Section 78-77 allows for the creation of Planned Unit
Development (PUD) and the assignment of a PUD Zoning District to properties in the
Town; and

WHEREAS, Gentile Holloway O°Mahoney & Associates, Inc., as the agent for
the applicant, SC Lake Park Associates LLLP (“Applicant”), has submitted an
application proposing to rezone approximately 15.991 acres of developed land
(“Property”) located on the southwest comner of Northlake Boulevard and Old Dixie
Highway from a C-1 Commercial Zoning District to a PUD Zoning District.

WHEREAS, Town staff and the Town’s Planning and Zoning Board have
reviewed the proposed rezoning to PUD, together with the numerous waiver requests,
and have provided their respective recommendations to the Town Commission; and

WHEREAS, the Town Commission has conducted a duly noticed quasi-judicial
public hearing on the application at which time the Commission considered the evidence

presented by Town staff, the Town’s Planning and Zoning Board, and other interested
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Ord. # 04-2011
Page 2

parties and members of the public, and has determined that the proposed PUD
amendment be approved:

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION
OF THE TOWN OF LAKE PARK, FLORIDA THAT:

Section 1. The whereas clauses are incorporated herein as the findings of fact and
conclusions of law of the Town Commission.

Section 2. The Town Commission hereby approves the amendment of the
Town’s Official Zoning Map for the Property to change the zoning from C-1 to PUD.
The Town Commission also approves the waivers requested by the Applicant.

Section 3. This Ordinance shall take effect upon adoption.



i

 based, For addi '
Vivian M. Lemley, Town Clerk ot
L .‘h Ay Lyl ._"'
PUB:  The Palm Becich Post
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: August 3, 2011 Agenda Item No. -Tab ]D

[1] PUBLIC HEARING [] RESOLUTION

[X] ORDINANCE ON FIRST READING [ ] DISCUSSION/POSSIBLE ACTION
[] ORDINANCE ON SECOND READING [ ] BID/RFP AWARD

[ ] PRESENTATION/PROCLAMATION [] CONSENT AGENDA

[] Other:

SUBJECT: BANK REGISTRATION ORDINANCE

RECOMMENDED MOTION/ACTION:

Approval of Bank Registration Ordinance on First Reading.

/
Approved by Town Manager 1S Date: F?L//Z?}// [

Name/Title: Thomas J. Baird, Town Attorney Date of Actual Submittal__07/27/2011__ @
Originating Department: | Costs:$0 Attachments:
Ordinance
Funding Source:
Acct. #
Department Review: [] Grants []1PBSO
[ X ] Attorney__TJB [JHuman Resources___ | []Public Works
[ ] Community Development__ i] Ir_lformatlon Technology [ ] Recreation
: []Library [1Town Clerk
[] Finance Mari
[] Fire Dept [ ] Marina [ 1 Town Manager
. : Yes | have notified
. . All parties that have an interest
Advgrﬂsed. in this agenda item must be everyone
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this case
[4" Not Required be filled out to be on agenda. _ND___
Please initial one.

Summary Explanation/Background: This Ordinance is modeled after ordinances which have been adopted
throughout Florida because of the large number of foreclosures occurring. This Ordinance creates a process whereby
banks taking title lo properiies following foreclosures must: 1) Inspecl the properly and determine whether it has been
abandoned; 2) register the properly with the Town and pay a registration fee to defray the administrative cosls of the
Town; 3) maintain and secure the premises; and 4) if the bank or lender is out of state, hire a management company to
maintain and/or secure the property. The management company must be available ai all times so Lhat the Town ean
contact il if there is a problem with the property which has been registered.




ORDINANCE 05-2011

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA, AMENDING CHAPTER 54, ARTICLE IIl OF
THE CODE OF ORDINANCES ENTITLED “HOUSING CODE” TO
CREATE A NEW DIVISION 4, TO BE ENTITLED, “ABANDONED
REAL PROPERTY;” PROVIDING FOR SECTION 54-101, ENTITLED
“INTENT AND PURPOSE”; PROVIDING FOR SECTION 54-102,
ENTITLED “DEFINITIONS”; PROVIDING FOR SECTION 54-103,
ENTITLED “APPLICABILITY”; PROVIDING FOR SECTION 54-104,
ENTITLED “REGISTRATION OF ABANDONED RESIDENTIAL
PROPERTY”; PROVIDING FOR SECTION 54-105 ENTITLED
“MAINTENANCE REQUIREMENTS”; PROVIDING FOR SECTION 54-
106, ENTITLED “SECURITY REQUIREMENTS”; PROVIDING FOR
SECTION 54-107, ENTITLED “IMMUNITY OF ENFORCEMENT
OFFICER”; PROVIDING FOR SECTION 54-108, ENTITLED
“ADDITIONAL AUTHORITY”; PROVIDING FOR SECTION 54-109,
ENTITLED “REMOVAL OF ABANDONED PERSONAL PROPERTY
AUTHORIZED”; PROVIDING FOR THE REPEAL OF LAWS IN
CONFLICT; PROVIDING FOR CODIFICATION; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, this Ordinance is enacted pursuant to the home rule powers and authority of
the Town Commission contained in Article VIII, Section 2, of the Florida Constitution and
Chapter 166 Florida Statutes; and

WHEREAS, the Town Commission recognizes there has been an increase in the number
of vacant and abandoned improved real properties located throughout the Town; and

WHEREAS, the presence of properties which have been abandoned or are vacant can
lead to a decline in property values and discourage potential buyers from purchasing other
residential properties or businesses within the Town; and

WHEREAS, there are a large number of residential properties in the Town which are in
foreclosure and/or are no longer owner occupied due to national issues such as a decline in
property values and unemployment; and

WHEREAS, Palm Beach County and the Town have become particularly impacted by
these national issues resulting in homes being abandoned and/or foreclosed upon by large
financial institutions and lenders; and

WHEREAS, in many cases where there has been a foreclosure instituted, the individuals
or families who have resided in a home have abandoned the residence or ceased maintaining the
real property, including both the structure and the yard; and



Ord. # 05-2011
Page 2 of 8

WHEREAS, the failure to maintain properties results in numerous code violations such
as the accumulation of trash, debris and discarded personal property; overgrown grass and
bushes; the proliferation of vermin; unsecured swimming pools with standing water; vandalism
and occupation by vagrants; and

WHEREAS, allowing residential properties to remain vacant, and to not be maintained
creates a public nuisance, requires greater code enforcement activities by the Town, and results in

a financial burden on all of the Town’s residents and businesses; and

WHEREAS, the failure to maintain residential properties in the Town presents a serious
threat to the public health, safety and general welfare; and

WHEREAS, many of the vacant and abandoned properties are the responsibility of out-
of-state lenders and trustees who fail to adequately secure and maintain such properties; and

WHEREAS, the Town Commission has determined that it is in the best interests of the
Town to create regulations requiring the registration of vacant residential properties which have
been, or are in the process of being foreclosed to require their registration, maintenance and
security to protect the integrity of the Town’s existing residential neighborhoods.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA:

Section 1. The foregoing recitals are ratified as true and correct and are incorporated
herein.

Section 2. Chapter 54, Article 111, Division 4 of the Code of Ordinances of the Town
of Lake Park, Florida is hereby created as follows:

DIVISION 4

Sec. 54-101. Purpose and Intent

It is the purpose and intent of the Town Commission to establish a process to require that abandoned
residential properties located within the Town be registered with the Town so that the Town may
insure they are maintained. Further. it is the Town’s intent to establish an abandoned residential
property program 1o protect residential neighborhoods from becoming blighted because of the
property owner’s failure to maintain and secure an abandoned residential property.
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Sec. 54-102. Definitions.

The following words, terms and phrases. when used in this section. shall have the
meanings ascribed to them in this section. except where the context clearly indicates a different

meaning:

Abandoned real property means any residential property that is vacant and is subiect to an
uncured Notice of Default and/or Notice of Mortgagee’s Sale by the lender or a pending Tax
Deed Sale; properties that have been the subject of a foreclosure sale where the title was retained
by the beneficiary, successor or assign of a mortgage involved in the foreclosure: and any
property transferred under a deed in lieu of foreclosure or sale.

Accessible building or property means a residential property with a building that is
unsecured and/or breached in such a way as to allow access to the property. including a
swimming pool, and/or interior space by unauthorized persons.

Evidence of vacancy means any condition that on its own, or combined with other
conditions, would lead a reasonable person to believe that the property is vacant. Such conditions
may include, but not be limited to. overgrown and/or dead vegetation, accumulation of
abandoned personal jtems and property, statements by neighbors. passers-by, delivery agents or

government agents. among other evidence that the property is vacant.

Foreclosure means the process by which a property. placed as security for a real estate
loan, 1s sold at public sale to satisfy the debt if the borrower defaults.

Enforcement officer means a law enforcement officer, building official. code enforcement
officer. fire inspector or building inspector.

Property management company means a local property manager, property maintenance

company or similar entity responsible for the maintenance of abandoned real property.

Residential building means any real property, or portion thereof. situated in the Town.

improved by a single-family dwelling or multi-family dwelling, and shall include the buildings
and structures (including pools) located on such improved real property.

Vacant means any building/structure that is not legally occupied.
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Sec. 54-103. Applicability.

This division shall be applicable to all residential zoned properties within the Town and
shall be considered to be cumulative and not exclusive in terms of any enforcement actions
undertaken by the Town staff regarding the enforcement of Town codes..

Sec. 54-104. Registration of Abandoned Real Property

(a) Any mortgapee who holds a mortgage on residential real property located
within the Town shall perform an inspection of the property that is the security for the
mortgage upon the issuance of a Notice of Default and the expiration of any cure period set
forth in the mortgage documents. If such property is found to be vacant or shows evidence
of vacancy, it shall be deemed_abandoned and the mortgagee shall, within 10 days of the
inspection, register the property with the Town’s Community Development Department on a
form provided by the Town. A registration fee as may be established by the Town staff from
time to time which is required to be paid for each vacant residential property.

(b) If such property is occupied but remains in default, it shall be inspected by the
mortgagee or its designee monthly untii (1) the mortgagor or other party remedies the default, or
(2) it is found to be vacant or shows evidence of vacancy at which time it is deemed abandoned.
and the mortgagee shall, within 10 days of that inspection, pay the applicable administrative fee
and register the property with the Community Development Department on a form provided by
the Town.

(c) Repistration pursuant to this division shall contain the name of the mortgagee, the

direct mailing address of the mortgagee. a direct contact name and telephone number of

mortgagee, facsimile number and e-mail address and. in the case of a corporation or out-of-area
mortgagee, the local property management company responsible for the security and maintenance

of the property.

(d) This division shall also apply to properties whether improved with a residential
building. or not, that have been the subject of a foreclosure sale where the title was transferred to

the beneficiary of a mortgage involved in the foreclosure and any properties transferred under a

deed in lieu of foreclosure/sale.

(e) Properties_subject to this division shall remain under the annual registration
requirement, security and maintenance standards of this division as long as they remain
vacant and for properties not yet subject to a foreclosure sale or a transfer under a deed in
lieu of foreclosure. the property owner remains in default.

() Any person or corporation that has registered a property under this article must

report any change of information contained in the registration within 10 days of the change.
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Sec. 54-105. Maintenance Requirements.

{a) In addition to the requirements of this division, properties subject to the
provisions of this division shall be maintained in accordance with the Town’s relevant nuisance,
minimum housing, landscaping, building. and other code regulations.

(b) Improved or vacant properties subject to this division shall be kept free of weeds,
overgrown brush, dead vegetation, trash, junk. debris, building materials, any accumulation of
newspapers. circulars, flyers, notices, except those required by federal, state, or local law.
discarded personal items included, but not limited to, furniture, clothing. large and small
appliances. printed material or any other items that give the appearance that the property is
abandoned or is not being maintained by the proerty owner.

(c) Buildings on residential properties shall be maintained free of sraffiti or similar
markings by removal or painting over with an exterior grade paint that matches the color of the
exterior structure,

(d) Landscaping shall be maintained in accordance with the Town’s standard at the
time registration was required. Landscaping shall include. but not be limited to, grass. ground

covers. bushes, trees, shrubs, hedges or similar plantings. or decorative rock or bark.,

(e) Maintenance shall include. but not be limited to, watering, irrigation. cutting,
trimming, and mowing of any landscaping and the removal of all landscaping trimmed. cut, or
mowed.

(e) Pools and spas shall be maintained so the water remains free and clear of

pollutants and debris. Pools and spas shall comply with the enclosure requirements of the Town
Code and the Florida Building Code, as amended from time to time.

Sec. 54-106. Security Requirements

(a) Residential buildings subject to this division shall be maintained in a secure
manner so as not to be accessible to unauthorized persons.

{b) A “secure manner” shall include, but not be limited to. the closure and locking of

windows, doors, gates and other openings of such size that may allow a child to access the
interior of the property and/or structure. Broken windows shall be secured by re-glazing or

boarding of the window,
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(c) If the property is owned by a business entity such as a partnership, limited
partnership. limited liability company. or corporation and/or out of area mortgagee, the owner
shall retain a local property management company to perform the inspections required herein
and shall be responsible for the requirements of this division, and any other applicable Town
codes or ordinances for so long as the property is vacant.

(d) The property shall be posted with the name and 24 hour contact phone number of
the person or entity charged with the property’s management. security and maintenance. The

posting shall be no less than an eight-inch by ten-inch sign. The posting shall contain the
following language:

THIS PROPERTY IS MANAGED BY:

TO REPORT PROBLEMS OR CONCERNS CALL:

The_posting shall be placed on the interior of a window facing the street to the
front of the property so it _is visible, or secured to the exterior of the
building/structure facing the street to the front of the property so it is visible or, if
no such area exists, on a stake of sufficient size to support the posting in a
location as close as possible to the main door entrance of the property. Exterior
postings shall be constructed of. and printed with, weather-resistant materials.

(e) The person. entity or property management company shall inspect the property on
a_bi-weekly basis to ensure that the property is in compliance with this division and other
applicable Town ordinances. codes, and laws. Upon the request of Town, the person. entity or
property management company shall provide a copy of the inspection reports to the Town’s

Community Development Department.

() Failure of the mortgagee and/or property owner of record to properly register
and/or_maintain the property may result in a violation of the Town Code and issuance of a
Notice of Violation/Notice of Hearing by an enforcement officer. Alternatively. the Town
may elect to abate any nuisance upon the property pursuant to Section 54-132 of the Code
and assess the costs of same upon order of the Town’s Magistrate.

Sec. 54-107. Immunity of enforcement officer.

Any enforcement officer or other person authorized by or acting as an enforcement official or agent
for the Town shall be immune from prosecution, civil or criminal, for their reasonable. good faith
trespass upon real property while in the discharge of duties imposed by this division.
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Sec. 54-108. Additional Authority.

The Community Development Director. or his or her designee, shall have authority to require the
mortpagee and/or owner of record of any property affected by this division, to implement
additional maintenance and/or security measures as may be reasonably required to help prevent
further decline or_depreciation of the property.

Sec. 54-109. Removal of abandoned personal property authorized.

{a) It shall be a violation of the Town's Code for any person or entity to abandon
personal property. or permit personal property to be left outside of a structure on a property
subject to this division. Abandoned personal property is hereby declared to be a public nuisance.
the abatement of which is necessary to preserve the public health, safety and general welfare.

(b) Upon a determination by an enforcement officer that a property is vacant and that
personal property has been abandoned upon the property. the enforcement officer shall make a
reasonable effort to ascertain the name and address of the person or entity responsible for
abandoning said personal property. The enforcement officer’s citation of the property owner for
personal property which has been left on a property shall constitute a presumption that the
personal property is, or was the personal property of the owner of the real property and that a
prima facie case has been established that the personal property has been abandoned. subject to
rebuttal at a hearing before the Town's Special Magistrate.

(c) For the purposes of this division, a reasonable effort to ascertain the name and
address_of the owner of the abandoned personal property shall include a search of the public
records of the Tax Collector, Property Appraiser, and Clerk of the Courts in Palm Beach County,

(d) The property owner who has abandoned property shall be noticed of a hearing that
he is in violation in accordance with the notice provisions of §162.12. Florida Statutes. as it may
be amended from time to time.

{e) If the Special Magistrate determines that the property constitutes abandoned
property, a reasonable time shall be given to remove the property. If the property is not removed
the Town shall be authorized to remove the personal property, and destroy, sell. or salvage the
property. and shall be entitled to its proceeds to defray the Town’s expenses.

f) In the event the abandoned property is deemed to be an imminent public health
and safety hazard, the Town_is authorized to immediately remove the personal property. The
Owner shall be noticed in accordance with §162.12 and assessed the cost of the Town’s removal
following a hearing by the Town Magistrate.

Section 3. Severability. If any section, subsection, sentence, clause, phrase or

portion of this Ordinance is for any reason held invalid or unconstitutional by any court of
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competent jurisdiction, such portion shall be deemed a separate, distinct and independent
provision and such holding shall not affect the validity of the remaining portions thereof.

Section 4. Repeal of Laws in Conflict. All ordinances or parts of ordinances in
conflict herewith are hereby repealed to the extent of such conflict.

Section 5. Codification. The sections of the Ordinance may be made a part of the
Town Code of Ordinances and may be renumbered or relettered to accomplish such, and the
word “ordinance™ may be changed to “section,” “article,” or any other appropriate word.

Section 6. Effective Date. This Ordinance shall take effect immediately upon

adoption.
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: August 3, 2011 Agenda Item No. _Tab \\

[ ] PUBLIC HEARING

[X] RESOLUTION

[] ORDINANCE ON FIRSTREADING [] DISCUSSION/POSSIBLE ACTION
[] ORDINANCE ON SECOND READING [] BID/RFP AWARD
[ ] PRESENTATION/PROCLAMATION [] CONSENT AGENDA

[1] Other:

SUBJECT: K-MART PLAT

RECOMMENDED MOTION/ACTION:

APPROVAL OF THE SUBDIVISION PLAT FOR K-MART.

Approved by Town Manager M/’j /d)/ Ny Date: °

Name/Title: Nadia Di Tommaso, Community Development Director Date of Actual Submittal: 0'}12712011

Originating Department: | Costs: $ Advertisement Fee Attachments:
Commu nity -Lldberg conformance letter
Funding Source; Applicant -Resolution
DeveloPment -Plans with Applicant
Acct, # 4026 application
-Legal Notice
Department Review: [] Grants [1PBSO
[X] [ ] Human Resources [ ] Public Works
Attorney  TJB [] Information Technology ____ | [] Recreation
[ X ] Community (] Lrbr?ry [ ] Town Clerk
Development ND [ 1 Marina [ ] Town Manager

{ ] Finance
[] Fire Dept

Advertised:

Date: 07/24/2011
Paper: Palm Beach Post
[1 Not Required

All parties that have an interest Yes | have notified

in this agenda item must be everyone_ ND_
notified of meeting date and or o
time. The following box must Not applicable in this case

be filled out to be on agenda. . een
Please initial one.

Summary Explanation/Background:

SC Lake Park Associates LLLP, owner of the K-Mart Plaza, is requesting to subdivide into parcels
A, B and C. The three anchor tenants: K-Mart, Chick Fil-A and Staples, wish to own their land



rather than lease it out from SC Lake Park Associates LLLP. These tenants feel this will give them
the initiative to reinvest and redevelop their parcels. Given the recent Rezoning application to

convert the entire parcel to a PUD, the Unity of Control document has been created. The Unity of
Controlis in place to allow for consistent management and development of the site irregardless of it
being subdivided into Parcels A, B, and C. The subject Plat has been reviewed by David C. Lidberg,
Professional Surveyor and Mapper, and has been found to be in general conformance with Florida
Statute 177, Part 1 and the Town of Lake Park Land Development Code, Chapter 67, Section 32.

Staff Recommendation: Approval



ELIDBERG LAND
SURVEYING, INC.

675 West Indiantown Road, Suite 200, Jupiter, Florida 33458
VOICE 561-746-8454 FAX 5G1-575-3735

March 17, 2011

Mr. Rob Rennebaum, P.E.
Sitmmons & White, Inc.

5601 Corporate Parkway

Suite 200

West Palm Beach, Florida 33407

Dear Mr. Rennebaum:

Re:  PLAT OF “PLAZA AT LAKE PARK, A P.U.D.”

The subject plat titled “PLAZA AT LAKE PARK, A P.UD.” has been reviewed and
found to be in general conformance with Florida Statute 177, Part 1 and the Town of
Lake Park Land Development Code, Chapter 67, Section 32.

If you have any questions, please do not hesitate to call our office at any time.

14 2

By bavidC Liaig;a’/g;
Professional/Surveyor and Mapper
State of Ftorida No. 3613

TOWNOFLAKEPARKKMARTPLATAPPROVAL DOC
Page ) of )



RESOLUTION NO. 25-08-11

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK, FLORIDA APPROVING AN AMENDMENT TO
THE KMART RETAIL PLAZA PLAT PLAN TO SUBDIVIDE THE
PROPERTY INTO PARCELS A, B AND C; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, SC Lake Park Associates, LLP, a Florida limited liability
partnership is the fee simple owner (the “Owner™) of approximately 15,991 square feet
of developed real property, the legal description of which is attached hereto, and
incorporated herein as Exhibit “A” (the “subject property”); and

WHEREAS, the subject property is located at 1220 Northlake Boulevard in the
C-1/NBOZ Zoning District in the Town of Lake Park, Florida (“Town™); and

WHEREAS, Gentile Holloway O’Mahoney & Associates, as the authorized
agent for the Owner (the “Applicant”), has submitted an application to the Town
requesting approval of an amendment to the Plat of the Kmart Retail Plaza; and

WHEREAS, Town Staff and the Town of Lake Park’s Planning and Zoning
Board have reviewed the Application, and have presented their respective
recommendations to the Town Commission; and

WHEREAS, the Town Commission conducted a public hearing to consider the
Application, and has considered whether the Application is consistent with the Town’s
Comprehensive Plan; and

WHEREAS, in addition, the Town Commission also considered the evidence
presented by Town Staff, the Applicant, the Owner, and other interested parties and
members of the public, as to whether the Application complies with the Town’s Platting
Regulations and the statutory regulations concerning plats; and

WHEREAS, the Town Commission has determined that the Application is
consistent with the Town’s Comprehensive Plan and to complies with the Town’s
platting regulations.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION
OF THE TOWN OF LAKE PARK:
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Section 1. The whereas clauses are incorporated herein as the findings of fact
and conclusions of law of the Town Commission.

Section 2. The Town Engineer has reviewed the application for a Plat and has
determined that it complies with all of the Town regulations and state law with respect to
platting and the subdivision of land.

Section 3. The Developer does not propose any improvements therefore, no
surety is required for this plat.

Section 4. This Resolution shall take effect upon adoption.



EXHIBIT “4”
TO
DECLARATION OF RESTRICTIONS, CROSS ACCESS AND PARKING EASEMENTS FOR
THE PLAZA AT LAKE PARK

PROPERTY SUBJECT TO DECLARATION
LEGAL DESCRIPTION:

All of the Plat of 6801 Lake Worth Road as recorded in Plat Book , Page , of
the Public Records of Palm Beach County, Florida, formerly described as follows:

LOT A:

A PORTION OF THE NORTHWEST ONE-QUARTER (NW 1/4) OF SECTION 20, TOWNSHIP 42
SOUTH, RANGE 43 EAST, PALM BEACH COUNTY, FLORIDA, DESCRIBED AS FOLLOWS:

COMMENCE AT THE NORTHWEST CORNER OF SAID NORTHWEST ONE-QUARTER (NW
1/4); THENCE SOUTH 01°19°35” WEST, ALONG THE WEST LINE OF SAID NORTHWEST
ONE-QUARTER (NW 1/4), A DISTANCE OF 60.00 FEET; THENCE SOUTH 88°29°40” EAST,
ALONG THE SOUTH RIGHT-OF-WAY LINE OF LAKE PARK ROAD WEST AS DESCRIBED
IN OFFICIAL RECORDS BOCK 2290, PAGE 1011, OF THE PUBLIC RECORDS OF PALM
BEACH COUNTY FLORIDA, SAID RIGHT-OF-WAY LINE BEING 60.00 FEET SOUTH OF, AS
MEASURED AT RIGHT ANGLES TO AND PARALLEL WITH THE NORTH LINE OF SAID
SECTION 20, A DISTANCE OF 506.72 FEET; THENCE SOUTH 01°29°28” WEST, A DISTANCE
OF 9.00 FEET TO THE POINT OF BEGINNING, THENCE SOUTH 88°29'40” EAST, A
DISTANCE OF 13.77 FEET; THENCE SOUTH 50°30°01” EAST, A DISTANCE OF 8.41 FEET;
THENCE NORTH 01°30°20” EAST, A DISTANCE OF 5.18 FEET; THENCE SOUTH 88°29°40”
EAST, A DISTANCE OF 16.10 FEET, THENCE NORTH 01°30°20” EAST, A DISTANCE OF 9.00
FEET, THE LAST FIVE DESCRIBED COURSES BEING COINCIDENT WITH THE SOUTH
RIGHT OF WAY LINE OF LAKE PARK ROAD WEST, AS DESCRIBED IN THAT CERTAIN
WARRANTY DEED RECORDED IN OFFICIAL RECORDS BOOK 22296, PAGE 1317, OF SAID
PUBLIC RECORDS; THENCE SOUTH 88°29°40” EAST, ALONG THE SOUTH RIGHT-OF-WAY
LINE OF LAKE PARK ROAD WEST AS DESCRIBED IN OFFICIAL RECORDS BOOK. 2290,
PAGE 1011, OF SAID PUBLIC RECORDS, A DISTANCE OF 146.20 FEET: THENCE SOUTH
74°59°30” EAST ALONG THE SOUTH LINE OF LOT 121, AS DESCRIBED IN THAT CERTAIN
ORDER OF TAKING RECORDED IN OFFICIAL RECORDS BOOK 10888, PAGE 1537 OF THE
PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA, A DISTANCE OF 51.39 FEET TO
A POINT OF 72.00 FEET SOUTH OF, AS MEASURED AT RIGHT ANGLES TO AND
PARALLEL WITH THE NORTH LINE OF SAID SECTION 20; THENCE SOUTH 88°29°40”
EAST, CONTINUING ALONG THE SOUTH LINE OF SAID LOT 121, A DISTANCE OF 159.76
FEET TO A POINT BEING AT THE INTERSECTION OF A LINE 72.00 FEET SOUTH OF, AS
MEASURED AT RIGHT ANGLES TO AND PARALLEL WITH THE NORTH LINE OF SAID
SECTION 20 AND TO A LINE BEING 200.00 FEET WEST OF THE WESTERLY R/W LINE OF
DIXIE HIGHWAY AS MEASURED ALONG THE LAST DESCRIBED COURSE; THENCE
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ONE STORY COMMERCIAL (BIG K-MART) BUILDING; THENCE NORTH 88°29°28” WEST
ALONG SAID SOUTH LINE, A DISTANCE OF 514.90 FEET TO A POINT ON THE WEST LINE
OF NORTHWEST ONE-QUARTER (NW 1/4) OF SAID SECTION 20; THENCE NORTH
01°19°35” EAST ALONG SAID WEST LINE, A DISTANCE OF 615.17 FEET, TO THE POINT OF
BEGINNING.

SAID LANDS SITUATE IN THE TOWN OF LAKE PARK, PALM BEACH COUNTY, FLORIDA.
CONTAINING 288,332 SQUARE FEET OR 6.619 ACRES MORE OR LESS.

TOGETHER WITH:
LOT C:

A PORTION OF THE NORTHWEST ONE-QUARTER (NW 1/4) OF SECTION 20, TOWNSHIP 42
SOUTH, RANGE 43 EAST, PALM BEACH COUNTY, FLORIDA, DESCRIBED AS FOLLOWS:

COMMENCE AT THE NORTHWEST CORNER OF SAID NORTHWEST ONE-QUARTER (N'W
1/4); THENCE SOUTH 01°17°35” WEST, ALONG THE WEST LINE OF SAID NORTHWEST
ONE-QUARTER (NW 1/4), A DISTANCE OF 60.00 FEET; THENCE SOUTH 88°29°40” EAST,
ALONG THE SOUTH RIGHT-OF-WAY LINE OF LAKE PARK ROAD WEST AS DESCRIBED
IN OFFICIAL RECORDS BOOCK 2290, PAGE 1011, OF THE PUBLIC RECORDS OF PALM
BEACH COUNTY FLORIDA, SAID RIGHT-OF-WAY LINE BEING 60.00 FEET SOUTH OF, AS
MEASURED AT RIGHT ANGLES TO AND PARALLEL WITH THE NORTH LINE OF SAID
SECTION 20, A DISTANCE OF 172.30 FEET; THENCE SOUTH 76°01°30” EAST, A DISTANCE
OF 41.68 FEET; THENCE SOUTH 88°29°40” EAST, A DISTANCE OF 109.76 FEET, TO THE
POINT OF BEGINNING; THENCE CONTINUE SOUTH 88°29°40” EAST, A DISTANCE OF
159.00 FEET, THE LAST THREE (3) DESCRIBED COURSES BEING COINCIDENT WITH THE
SOUTH RIGHT-OF-WAY LINE OF LAKE PARK ROAD WEST AS DESCRIBED IN THAT
CERTAIN WARRANTY DEED RECORDED IN OFFICIAL RECORDS BOOK 22296, PAGE 1317
OF SAID PUBLIC RECORDS, THENCE SOUTH 01°30°21” WEST, A DISTANCE OF 143.00
FEET; THENCE NORTH 88°29°40” WEST, A DISTANCE OF 159.00 FEET; THENCE NORTH
01°30°20” EAST, A DISTANCE OF 143.00 FEET TO THE POINT OF BEGINNING.

SAID LANDS SITUATE IN THE TOWN OF LAKE PARK, PALM BEACH COUNTY, FLORIDA,
CONTAINING 22,737 SQUARE FEET OR .522 ACRES MORE OR LESS.

4312-5189.4536 2
JB126/000)
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DECLARATION OF RESTRICTIONS, MAINTENANCE AND UNIFIED CONTROL
FOR THE
PLAZA AT LAKE PARK

Cop . a
e Urity of Corfol
AN 13 201 '

Prepared By/Record and Return To:

Andrew K. Fritsch, Esq.
Broad and Cassel
1 North Clematis St., Ste. 500
West Palm Beach, FL 33401



DECLARATION OF RESTRICTIONS, MAINTENANCE AND UNIFIED CONTROL
FOR THE PLAZA AT LAKE

THIS DECLARATION OF RESTRICTIONS, MAINTENANCE AND UNIFIED CONTROL
FOR THE PLAZA AT LAKE PARK (this “Declaration™ is made this day of
. 2010 by SC LAKE PARK ASSOCIATES, LLLP., a Florida limited liability
limited partnership, the fee simple owner of the real property described in Article II, which hereby
declares that such property is and shall be held, transferred, sold, conveyed and occupied subject to the
restrictions, covenants, easements set forth below and is subject to all of the provisions hereof.

ARTICLE I

DEFINITIONS

The following terms as used herein shall have the meanings as set forth below:

A. “Building” - the separate, free standing improvements constructed on the Properties.

B. “Common Areas” - shall mean and refer to all portions of the Properties depicted on the
Site Plan attached hereto as Exhibit “A” as parking areas, driveways, drive aisles, landscaping areas,
street lights, and other improvements outside the boundaries of the Buildings, which are intended for
the common use and enjoyment of the owners as set forth herein. The Common Areas shall not include
any portions of the Buildings. The description of portions of the Properties as Common Areas shall not
affect the fee simple ownership of the property upon which such Common Areas are located. The
rights and obligations with respect to those Common Areas are in the nature of easements only.

C. “Owner of Lot A” — SC LAKE PARK ASSOCIATES, LLLP, a Florida limited liability
limited partnership, its successors and assigns, if such successor or assignee acquires Lot A, as
described in Exhibit “B” attached hereto and is designated as such by Owner of Lot A or if such
successor or assignee acquires Lot A by foreclosure or deed in lieu of foreclosure and opts to succeed
to the Owner of Lot A’s rights. The Owner of Lot A may make partial or multiple assignments of its
rights under this Declaration. All such assignees shall be deemed to be the Owner of Lot A as to those
rights which may have been assigned to them.

D. “Institutional Lender” - any person or entity (i) holding a mortgage encumbering a Lot,
which (i1) in the ordinary course of business makes purchases, guarantees or insures mortgage loans,
which (iil) is not owned or controlled by the Owner of the Lot encumbered. An Institutional Lender
may include, but is not limited to, a federal or state chartered bank or savings and loan association, an
insurance company, a real estate or mortgage investment trust, a pension or profit sharing plan, a
mortgage company; the Government National Mortgage Association, the Federal National Mortgage
Association, the Federal Home Loan Mortgage Corporation, an agency of the Loted States or any other
governmental authority, including the Velerans Administration and the Federal Housing
Administration of the U.S. Department of Housing and Urban Development, or any other similar type
of lender generally recognized as an institutional type lender. For definitional purposes only, an
Institutional Lender shall also mean the holder of any mortgage executed by or in favor of the Owner
of Lot A, whether or not such holder would otherwise be considered an Institutional Lender.
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1%, “Lot” - a platted lot according to the Plat.

). “Owners™ - the record owner(s), whether one or more persons or entities, of the fee
simple title to a Lot.

G. “Plat” — the subdivision plat for the Plaza at Lake Park, P.U.D., as recorded in the
Public Records for Palm Beach County, Florida.

H. “Project” — the Plaza at Lake Park.

L “Property” and/or “Properties” - all property and additions thereto (which additional

property may or may not be contiguous to the real property described in Article I herein), as are
subject to this Declaration or any Supplemental Declaration under the provisions of Article 1I hereof.

ARTICLE I

PROPERTY SUBJECT TO THIS DECLARATION

Legal Description. The real property which is and shall be held, transferred, sold, conveyed
and occupied subject to this Declaration is located in Palm Beach County, Florida and is more
particularly described in Exhibit “B” attached hereto and made a part hereof.

ARTICLE III
EASEMENTS

Section 1. Owners’ Easements. Each Owner of a Lot and each tenant, agent and invitee of
such Owner shall have a permanent apd perpetual easement for ingress and egress for pedestrian and
vehicular traffic over and across the walkways, parking areas, driveways and roads from time to time
laid out on the Common Areas, for use in common with all such Owners, their tenants, agents and
invitees. The portion of the Common Areas not used, from time to time, for walkways and/or
driveways or lakes shall be for the common use and enjoyment of the several Owners and each Owner
shall have a permanent and perpetual easement for pedestrian traffic across all such portions of such
tracts. Further, each Owner shall have a perpetual easement for parking in the designated parking
areas as reflected on the Plat, subject to such reasonable restrictions imposed by the Owner of Lot A,
provided further that the parking shall be controlled by the Owner of Lot A to the extent necessary for
the parking areas as a whole and with respect to any particular occupant of any part of the Properties to
meet the parking requirements of the Town of Lake Park. In no event shall any Owner be entitled to
alter its use of its Lot or the occupancy of any Building on its Lot without first complying with the
applicable parking requirements and any development order and/or P.U.D. approval issued by the
Town of Lake Park, and without first obtaining the written consent of the Owner of Lot A to such
change where such change would result in an increase in demand for parking spaces.




Section2.  Easements Appurtenant. The easements provided in Section 1 shall be
appurtenant to and shall pass with the title to each Lot.

Section 3. Utility Fasements. Public utilities may be installed underground in the
Properties, when necessary for the service of the Properties or additional lands for which Owner of Lot
A holds an option to purchase, but all use of utility easements shall be in accordance with the
applicable provisions of this Declaration.

Section 4. Public Fasements. Firefighters, police, health, sanitation and other public service
personnel and vehicles shall have a permanent and perpetual easement for ingress and egress over and
across the Common Areas.

Section 3. Assignment of Owner of Lot A’s Rights. The Owner of Lot A shall have the
right to assign to any other person or entity any or all of the Owner of Lot A’s rights reserved in this
Declaration, in whole or in part, with respect to all or any portion of the Properties. In the event of an
assignment, the assignee shall not be liable for any action of a prior Owner of Lot A. Acquisition,
development or construction lenders acquiring title to the Properties or any portion thereof by
foreclosure or deed in lieu of foreclosure shall have the right, but not the obligation, to assume the
Owner of Lot A’s rights. Such acquisition, development or construction lender shall have the right to
assign the Owner of Lot A’s rights to a subsequent purchaser, regardless of whether or not the Owner
of Lot A’s rights were assumed by that lender.

ARTICLE IV
Section 1. Creation of the Common Area and Responsibility Therefor.
A. The Owner of Lot A, its successors and assigns, shall keep and maintain the Common

Areas in a good condition consistent with Class A retail shopping center in Palm Beach County and in
compliance with all applicable governmental regulations from time to time in effect. Except in the
event of an emergency, the Owner of Lot A shall give the Owner of Lot B and the Owner of Lot C not
less than ten (10) days prior written notice before performing any material repairs or replacements
costing tn excess of $10,000. The Owner of Lot A agrees to use reasonable efforts to minimize the
disruption to ingress and egress while performing such maintenance and repairs.

B. The Owner of Lot A shall advance the costs of maintaining and repairing the Common
Area and the Owners shall be responsible for paying such costs of maintaining and repairing the
Common Area in the following percentages:

Ownerof Lot A 41.42%
Owner of Lot B 56.21%
Owner of Lot C 2.37%

Reimbursement to the Owner of Lot A for such costs shall be made by the Owner of Lot B and Owner
of Lot C for their pro rata share of such costs within thirty (30) days of submittal of an invoice
respecting such work and their pro rata share.



€, Notwithstanding Section 1-B above, if any damage to the Common Area is caused as a
result of the negligence and/or willful misconduct of the Owner of Lot A, Owner of Lot B or the
Owner of Lot C, the responsible Owner shall pay one hundred (100%) percent of the cost of repair
therefore.

D. Any amounts not paid within thirty (30) days of submittal of an invoice under Sections
1-B or 1-C above, and any other amounts due under any provision of this Declaration, shall bear
interest at the rate of twelve percent (12%) per annum (or the highest rate permitted by law, whichever
is lower).

Section 2. Covenant for Maintenance Assessment.

A. The Owner of each Lot within the Property, hereby covenants, and each Owner of a Lot
by acceptance of a deed therefor, whether or not it shall be so expressed in such deed, is deemed to
covenant and agree to pay to the Owner of Lot A; (i) all charges in accordance with Section 1 above,
(11) Insurance premium charges in accordance with Section 3 to be established and collected as
hereinafter provided, and (iii) fines and charges as may be established and implemented from time to
time by the Owner of Lot A in accordance with this Declaration. The charges pursuant to this Section
2 and any Insurance Premium charges imposed pursuant to Section 3 below are herein jointly referred
to as “Assessments.” The Assessments, fines and other charges, together with interest, costs and
reasonable attorneys’ fees, shall be a charge on the Lot and shall constitute a lien upon the Lot, which
lien shall attach upon the recording in the public records of Palm Beach County, Florida, of a claim of
lien, specifying the amount of the lien then due, together with reasonable attorneys’ fees, costs and
interest thereon, which claim of lien shall be signed by the Owner of Lot A or an appropriate officer
thereof. Each such Assessment, together with interest, costs, and reasonable attorneys’ fees, shall also
be the personal obligation of the person who was Owner of such Lot at the time when the Assessment
or other charge fell due. The delinquent Assessment shall remain a lien against the Lot until paid,
except as provided in Section 2 D below.

B. The Assessments levied by the Owner of Lot A shall be used for the specific purposes
set forth in this Declaration.

C. Any Assessment not paid within thirty (30) days after the due date shall bear interest
from the due date at the highest rate permitted by law. The Owner of Lot A may bring an action at law
against Owner or foreclose the lien against the Lot and the Owner of such Lot. No Owner may waive
or otherwise escape liability for the Assessments provided for herein by abandonment of his Lot.

D. The lien of the Assessment provided for herein shall be subordinate to the lien of any
first mortgage encumbering the Property pr any portion thereof. Sale or transfer of any Lot shall not
affect the Assessment lien. However, the sale or transfer of any Lot pursuant to mortgage foreclosure
or any proceeding in lieu thereof shall extinguish the lien of such Assessments as to payments which
became due prior to such sale or transfer; provided, however, the personal obligation to pay the
Assessment shall not be extinguished. No sale or transfer shall relieve such Lot or Owner thereof from
liability from any Assessments thereafter becoming due or from the lien thereof.

Section 3. Insurance.



A. The Owner of Lot A, the Owner of Lot B, and the Owner of Lot C shall each maintain
throughout the term hereof commercial general liability insurance naming the other Owners as
additional insureds and certificate holders, with limits of not less than Two Million ($2,000,000.00)
Dollars per occurrence. Such insurance policy: (a) shall be with a company licensed to do business in
the State of Florida and such insurance company shall have a minimum rating of “A-” Class X or
better by Best’s Insurance Key Rating Guide published by A.M. Best Company and a Standard and
Poor’s rating group (claims paying ability) rating of AA or better; (b) shall provide that it is not subject
to cancellation or reduction in coverage except after thirty (30) days’ prior written notice to the other
Owners, except in the event of a monetary defauit, in which case the prior written notice may be no
less than ten (10) days; and (c) shall provide by endorsement for a waiver of all rights of subrogation
against the other Owners. Each Owner’s policy shall be primary insurance with regard to occurrences
that take place on each Owner’s respective Lot. The Owner of Lot A, the Owner of Lot B, and the
Owner of Lot C shall each deliver to the other Owners from time to time or upon request a certificate
of insurance evidencing the existence and amount of such policy; and, upon request, a certificate
naming the respective Owner’s lender and/or property manager as additional insured(s) and certificate
holder(s).

B. The Owner of Lot A, the Owner of Lot B, and the Owner of Lot C may elect to jointly
purchase insurance in satisfaction of the provisions of Section 3-A above. In addition, in the event that
the Owner of Lot B or the Owner of Lot C or both shall fail to obtain the insurance required pursuant
to Section 3-A, the Owner of the Lot A shall have the right to obiain such insurance for all of the
Otners. In either such event, the Owner of Lot A shall be responsible for forty one and 42/100
percent (41.42%), the Owner of Lot B shall be responsible for fifty-six and 21/100 percent (56.21%),
and the Owner of Lot C shall be responsible for two and 37/100 percent (2.37%), of the cost and
expense therefor.

Section 4. Building Maintenance. = The maintenance of the Buildings and such
improvements to and portions of the Lots serving only that particular Lot shall be the complete
maintenance responsibility of the owner(s) thereof. Owners shall maintain the Building(s) in a neat
and orderly manner and to reasonable standards as may be established by the Owner of Lot A from
time to time.

Section 5. Rules and Regulations. The Owner of Lot A, may make and enforce reasonable
rules and regulations governing the use of the Property, which rules and regulations shall be consistent
with the rights and duties established by this Declaration. Sanctions may include reasonable monetary
fines, which shall be levied as a Special Assessment as provided in this Declaration, and suspension of
the right to vote on any matters calling for a vote hereunder. The Owner of Lot A shall, in addition,
have the power to seek relief in any court for violations of this Declaration or the rules and regulations,
or to abate nuisances.

Section 6. Exclusive and Prohibited Uses. The Owner of Lot A has established a list of
exclusive uses for the Properties and/or portions thereof as specified on such list. Such list also
includes a list of uses which are prohibited on the Property and no Owner may allow any portion of its
Lot to be used for any such prohibited use. The list of exclusive and prohibited uses is attached hereto
as Exhibit “C” (the “List of Uses™). The Owner of any Lot within the subdivision owns and holds its
Lot subject to the List of Uses and may not use or allow to be used any part of its Lot, or the
improvements thereon, for any listed prohibited use or for any use specified in the List of Uses as an
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exclusive use assigned to another Lot or portion thereof. The List of Uses may be amended as set forth
in Article VI, Seetion 3 below. Any such amendment or modification need not be recorded in the
Public Records in order to be effective and binding on the Owner of the Lots.

ARTICLE V

ARCHITECTURAL CONTROL

Section 1. Architectural Powers. For so long as the Owner of Lot A owns any portion of
the Property, the Owner of Lot A shall have all powers as set forth in this Article V.

Section 2. Owner to Obtain Approval. No Owner shall make, install, place, or remove any
building, fence, wall, landscaping and planting or any other alteration, addition, improvement, or
change of any kind or nature to, in or upon any portion of the Common Areas, or Building exterior, or
improvements dealing with the Lot’s structural integrity, or the Owner’s Lot, unless the owner first
obtains the written approval of the Owner of Lot A to do the same (which approval may not be
unreasonably withheld) except that such approval shall not be required for any maintenance or repair
which does not result in a material change in any improvement including the color of the same. It js the
intention of the Owners to maintain a common exterior appearance of Buildings and not to materially
alter the same. Any changes which would reasonably be deemed to constitute a material change to the
exterior of any Building, specifically including, but not limited to, (a) changes in the color of the
exterior and (b} any such exterior changes, the cost of which exceeds Ten Thousand Dollars ($10,000),
shall require the approval of the Owner of Lot A.

Section 3. Owner of Lot A’ s Consent. Any request by an Owner for approval by the
Owner of Lot A of any addition, alteration, improvement, or change shall be in writing and shall be
accompanied by plans and specifications or other details as the Owner of Lot A may deem reasonably
necessary in connection with its determination as to whether or not it will approve the same. Approval
of any request shall not be unreasonably withheld, and shall not be withheld in a discriminatory
manner or in a manner which unreasonably prohibits the reasonable development of any Lot. The
Owner of Lot A shall notify the Owner of its approval or disapproval by written notice within thirty
(30) days after a full and complete request for such consent is made in writing to the Owner of Lot A,
and in the event the Owner of Lot A fails to disapprove any request within such thirty (30) day period,
the request shall be deemed approved and upon request the Owner of Lot A shall give written notice of
such approval. In consenting to any plans or specifications, the Owner of Lot A may condition such
consent upon changes being made to the same. If the Owner of Lot A consents to any plans and
specifications, the Owner may proceed to make the alteration, addition, improvement, or change in
strict conformance with the plans and specifications approved by the Owner of Lot A, and subject to
any conditions of the Owner of Lot A’s approval. Any and all improvements shall be subject to any
and all applicable governmental approvals, including, but not limited to, approval by the Town of Lake
Park, Flonda.

Section 5. No Liability. The Owner of Lot A (or any Owner) shall not be liable to any
Owner in connection with the approval or disapproval of any alteration, addition, improvement, or
change. Furthermore, any approval of any plans or specifications by the Owner of Lot A shall not be
deemed to be a determination that such plans or specifications are complete or do not contain defects,
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or in fact meet any standards, guidelines and/or criteria of the Owner of Lot A, or are in fact
architecturally or aesthetically appropriate, or comply with any applicable governmental requirements,
and the Owner of Lot A shall not be liable for any deficiency, or any injury resulting from any
deficiency, in such plans and specifications.

Section 6.  Remedy for Violations. In the event this Section is violated in that any
alteration, addition, improvement, or change is made without first obtaining the approval of the Owner
of Lot A, as the case may be, or is not made in strict conformance with any approval granted by the
Owner of Lot A, the Owner of Lot A shall specifically have the right to demand that an Owner stop,
remove and/or alter any alteration, addition, improvement or change in a manner which complies with
the requirements of the Owner of Lot A, and the Owner of Lot A may pursue injunctive relief or any
other legal or equitable remedy available to the Owner of Lot A in order to accomplish such purposes.
Amny action to enforce this Section must be commenced within one (1) vear after the date of the
violation. The foregoing shall be in addition to any other remedy set forth herein for violations of this
Declaration.

ARTICLE VI

GENERAL PROVISIONS

Section 1. Duration. The covenants and restrictions of this Declaration shall run with and
bind the land, and shall inure to the benefit of and be enforceable by the Owner of Lot A or the Owner
of any Lot subject to this Declaration, and their assigns, for a term of thirty (30) years from the date
this Declaration is recorded, after which time said covenants shall be automatically extended for
successive periods of ten (10) years each unless an instrument signed by the then Owners of 100% of
the Lots and an instrument signed by the then Mortgagees of 100% of the mortgaged Lots have been
recorded, agreeing to change or terminate said covenants and restrictions in whole or in part. Any such
termination shall be subject, however, to the prior approval of the Town of Lake Park.

Section 2. Severability. Invalidation of any one of these covenants or restrictions by
judgment or court order shall in no way affect any other provisions which shall remain in full force and
effect.

Section 3. Amendment. This Declaration may be amended only by the written consent of
all of the Lot Owners. Every amendment must have the written joinder and consent of the Owner of
Lot A for so long as the Owner of Lot A owns any portion of the Properties. Any amendment must be
recorded in the Public Records of Palm Beach County, Florida. No amendment may prejudice or
impair the rights or priorities of Institutional Lenders granted hereunder unless all Institutional Lenders
join in the execution of the amendment.

Section 4. Effective Date. This Declaration shall become effective upon its recordation in
the Paim Beach County Public Records.

Section 5. Modifications. No modifications to the Common Area, including without
limitation the erection of signs or other improvements not heretofore existing on the date hereof, shall
be erected or constructed in the Common Area without the written approval of Owner of Lot A.
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Section 6. Granting of Additiona] Rights. No Owner may grant easements, or additional
rights in and to the Common Area without the express written permission of the other QOwners.

Section 7. Eminent Domain. In the event the whole or any part of the Common Area shall
be taken by eminent domain or similar authority of law, the award for the value of the land and
improvements so taken shall belong to the parties hereto in the same proportion as provided for
respective maintenance responsibility in Article IV, Section 1-B above.

Section 8. Successor in Interest and Other Parties. The obligations and cowvenants
hereunder are not personal to the Owners, but run with the title to the Property and all portions thereof
and are appurienant to title within the Property and all portions thereof. Therefore, this Declaration
shall be binding upon the successors in interest in title of the Owners, together with their respective
successors and assigns, including, without limitation, all subsequent Owners whether or not so
expressed in the instrument of conveyance or any other instrument.

Section 9. Waiver. Failure of an Owner to exercise any right given hereunder or to insist
upon strict compliance with regard to any term, condition or covenant specified herein, shall not
constitute a waiver of Owner’s right to exercise such right or to demand strict compliance with any
term, condition or covenant under this Declaration.

EXECUTED on the date first above written.

Signed, sealed and delivered SC LAKE PARK ASSOCIATES, LLLP,

in the presence of: Florida limited liability limited partnership
By:

Name: Name:
Title:
Mailing Address:

Name:

STATE OF FLORIDA

COUNTY OF PALM BEACH

The foregoing instrument was acknowledged before me this ___ day of
, 2010 by , as of SC LAKE

PARK ASSOCIATES, LLP, a Florida limited liability limited partnership, on behalf of the foregoing
limited liability partnership. He is personally known to me OR has produced
as identification.




[SEAL]

Notary Public - State of
My commission expires:
Commission Number:
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JOINDER AND CONSENT BY MORTGAGEE

The undersigned Mortgagee does hereby join in and consent to the foregoing Declaration of
Restrictions, Cross Access and Parking Easements for the Plaza at Lake Park and agrees that the lien of the
following described collateral documents and any other security or financing agreements held by said
Mortgagee on said property, or any portion thereof, are hereby subject, subordinate and inferior to this
Declaration, as may be amended or supplemented from time to time, said collateral documents being described
as follows, all of which have been recorded in the Public Records of Palm Beach County, Florida: (a) that

certain Mortgage, recorded in Official Records Book
,Page _ ;(b) that certain Assignment of Leases and Rents recorded in Official Records Book
, Pape ; and (c) that certain UCC-1 Fianncing Statement recorded in
Official Records Book , Page
The undersigned has caused this Joinder and Consent by Mortgagee to be executed by its duly
authorized officer this day of , 2010.
WITNESSES:
Print Name: Name:
Title:
Mailing Address:
Print Name:
STATE OF
COUNTY QF
On this ___ day of , 2010 before me, the undersigned officer, personally appeared
. who is personally known to me, and who executed the foregoing
instrument, as of . The servicer and

attorney-in-fact for
and acknowledged to and before me that he/she executed such instrument as such officer, and that sald
instrument is the free act and deed of as said servicer and attorney
in fact.

[SEAL]

Notary Public ~ State of
My commission expires:
Commission Number:

il
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Comrrirmies;

JUL 26 201

APPLICATION FOR PLAT APPROVAL

Name of Applicant: Gentile Holloway O'Mahoney & Associates, Inc.

Address: 340 Royal Poinciana Way, Suite 316 Palm Beach, Florida 33480

Telephone: 561-575-9557

Are You the Property Owner or an Agent for owner? Agent

If agent, please attach written permission from owner)

Owner's Name (if not applicant) SC Lake Park Associates LLLP

Address: 340 Royal Poinciana Way, Suite 316 Palm Beach, Florida 33480

Tetephone:

Information about the Property

Property Location/Address:_1220 Northlake Boulevard
Property I. D. Number(s): 36-43-42-20-00-000-3030

Zoning District; C-1 General Commercial

Is water and sanitary sewer service available to the property: Y€S

Attach the Following to This Application:

1. Legal Description of Property

2. Thirteen (13) Copies of Proposed Plat of the Property prepared by professional land
surveyor registered in the State of Florida, which shows the original and proposed lots
(including dimensions), and the locations of roads, streets, easements, and all
structures.

3. Survey of the Property.

| Hereby Certify That ! Am (We Are) Owner(s) of Record of the above Described Property or That
I(we) Have Written Permission from the Owner(s) of Record (Copy Attached) to Request this Action.

pate: 12/ ZZJJU SC Lakte okt hapiide, LT

Signature of Owner/ Applicant

Byt sc L;,Jce %k GP, T ., Ths gonared puhy
By . M\&

el W .. o Py
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: August 3, 2011 Agenda Item No. '_Tc{b Yol

[] PUBLIC HEARING [] RESOLUTION

[] ORDINANCE ONFIRSTREADING [] DISCUSSION/POSSIBLE ACTION
[] ORDINANCE ON SECOND READING [] BID/RFP AWARD

[ 1] PRESENTATION/PROCLAMATION [] CONSENT AGENDA

[X] Other: PLANNING AND ZONING BOARD MEMBERSHIP APPOINTMENTS

SUBJECT: Planning and Zoning Board Membership Appointments

RECOMMENDED MOTION/ACTION: To Appoint one (1) Regular Member and one
(1) Alternate Member to the Planning and Zoning Board.

A%proved by Town Manager ///ﬂ%ﬁ][ S Date: ’7/Z( //

Wfé—q M‘?KQQQH

Name/Title / Date of Actugl Submittal
Originating Departmen{: Costs: 50 Attachments:
Funding S NIA Ballot and Board
Town Clerk Hneing souree. Membership
Acct. # N/A Applications
Department Review: [1Grants [1PBSO
[ ] Attorney [1Human Resources_______ | [] Public Works
[] Community Development | | ]!nformation Technology ____ | [] Recreation ‘
: [] Library [X] Town Clerk /Y/h(
[]1Finance )
[]Fire Dept [1Marina [] Town Manager—-+_
. : Yes | have notified
. . All parties that have an interest
Adv'ertlsed. in this agenda item must be everyone
Date: notified of meeting date and or o ~
Paper: time. The following box must Not applicable in this casé Uil
[X] Not Required be filled out to be on agenda. S
Please initial one.

Summary Explanation/Background: The Planning and Zoning Board currently has two
openings, one (1) regular membership position and one (1) alternate membership position.
The Town Clerk’s office received the following three (3) applications:

1. Jim Lioyd
2. Edie McConville
3. Natalie Schneider.

The Commission has an opportunity to fill both available positions with the applications
received.



BALLOT



BALLOT

MAYOR/COMMISSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
PLANNING & ZONING BOARD WITH TWO ALTERNATES.
CURRENTLY THE BOARD HAS
MEMBERSHIP AND ONE ALTERNATE MEMBERSHIP
AVAILABLE FOR APPOINTMENT.

THE TOWN COMMISSION MAY CHOOSE THE FOLLOWING
APPLICANTS FOR THE REGULAR AND ALTERNATE

MEMBERSHIPS AVAILABLE.

Applicants:

Yes

Jim Lloyd (Regular)

(2™ Alternate)

Edie McConville (Regular)

(2™ Alternate)

Natalie Schneider (Regular)

(2™ Alternate)

NO OTHER APPLICATIONS HAVE BEEN RECEIVED

ONE REGULAR

No



APPLICANTS



The Town of Lake Park,

Application to Serve on Town Boards and Committees

This application serves as an information file of the skills, talents and interests of citizens who
are willing to serve on advisory boards and committees for the Town of Lake Park. When an
opening occurs on one of the Boards on which you have indicated a desire to Serve, your
application will be submitted to the Town Commission. You will be notified by mail when
appointment has been made.

Please print the following information:

Name: L‘\o\"/d '\—Bawxe.S" C\

Last First Middle

Address: 2'2 O Lﬁ\dz S‘L{or{’ Dh :FF G’

Telephone: home 542 1] T4 work cell ST EF ) JF0 G
E-Mail Address ‘BC— M07/ @ b-e—“ South . ne

e

o
7]

No
Are you a resident of Lake Park

Are you a non-resident business owner in Lake Park
Are you a registered voter (Response to this question is not mandaiory)
Do you currently serve on a Town Board or Committee
If so, which one(s): AMav v\éjt adv ff ob

Have you been convicted of a crime

T X

v

Please indicate your preference by number 1™ through “5” of no more than five boards on
which you wish to serve, with #1 being the most desired and #5 being the least desired.

If so, when? where?

Choice # Board Choice # Board

_ Code Compliance * -l Tree Board

_ CRA Board (Communuy Redevelopment Agency) ¢ Planmng & Zoning/ Histor ¢
R Harbor Marina Advisory Board Preservation Board *

- Construction Board of Adjustments Library Board
& Appeals




535 Park Avenue, Lakg Park, Florida 33403 (561) 881-3311 Fax; (561)881-3313
Lakg Park Board Application page 2

Your Name: GTSK weS Z-\ ‘O 7/(

Please indicate the reason for your interest in your first and second choices:

T/V\VO\\JM ' i ‘F\X’\‘ure p\awm“v\{
J

Number of Meetings of the above boards you have attended in the past six months: ?,-—

Your educational background: (High school, College, Graduate School or other training) .
(oha) Snaéoa é SO Ry My \sz_](-ﬁﬂS ~ @«\AWW\‘

Wallace G\ ege - Bevea , Oiin class Vg7

What is/was your profession or occupation: ~ a 0{,( 1 @ Yo -}ia,{(‘
f == | ’
How long: } b \{»/ ¢ 5

Please indicate employment expericnée that you feel relates to your desired service on an

advisory board or committee: \ "e? lo P\q sent ew p] M/é’

\’)b\ PI VeSS W — W\oﬂ/\w A c&d: vigd W FH/\ —\‘ow"\S
he . €€\ ces ~=T¢,

Please indicate other general experience or community 1nvo]vement that you feel qualifies you to

serve on the boards you have chosen: \J Q‘V‘\/ ('ea Lt | | ‘ay Wy jowet,

[ret)

Feel free to attach additional sheets if required. Also, please attach your resume, if available.

Please return your completed form to the Office of the Town Clerk, 535 Park Avenue, Lake
Park, Florida 33403

I HEREBY CERTIFY THAT THE STATEMENT AND ANSWERS PROVIDED ARE
TRUE AND ACCURATE. 1 UNDERSTAND THAT ANY FALSE STATEMENTS MAY
BE CAUSE FOR REMOVAL FROM A BOARD OR COMMITTEE, IF APPOINTED:

Signature: Date: 5-(—5—‘ ZD (/l

¢ "




The Town of Lake Park,

LAKE PARK TOWN HALL RNATIONAL HISTORIC SITE
“Jewel of the Palm Beaches”

Application to Serve on Town Boards and Committees

This application serves as an information file of the skills, talents and interests of citizens who
are willing to serve on advisory boards and committees for the Town of Lake Park. When an
opening occurs on one of the Boards on which you have indicated a desire to serve, your
application will be submitted to the Town Commission. You will be notified by mail when
appointment has been made.

Please print the following information:

Name_ M€ Conuyy lle gc! le C

Last First Middlg
addres: (> 3F 1) Kﬂ?hu A 3& J—NKQ?M’K—
Telephone: home __ 2 :f‘ / 127 | werk el
E-Mail Address &L-_o_h\a o,m\m]”g Q LML\DO LM

Yes No
Are you a resident of Lake Park B 5
Are you a non-resident business owner in Lake Park g Ll
Are you a registered voler (Respense to this question is not mandatory) Z/ 0O
Do you currently serve on a Town Board or Committee O &
If so, which one(s):
Have you been convicted of a crime O e

If so, when? where?

Please indicate your preference by number “1” through “5” of no more than five boards on
which you wish to serve, with #1 being the most desired and #5 being the least desired.

Choice # Board Choice # Board

O Code Compliance * O Tree Board

O CRA Board {Community Redevelopment Agency) P]anning & Zoning:’Historic
C Harbor Marina Advisory Board Preservation Board *

I Construction Board of Adjustinents [1 Library Board

& Appeals




535 Park Avenue, Laky ®ark, Florida 33403 (561) 881-3311 Fax; (561)881-3313
Lake Park Board Application page 2

Your Name: EC‘! | & \(\(\0: OL') NY! )Z €~

Please indicate the reason for your Ttel st in your first and second choices:
Ecm\)()\'mc eNe\p \V\th_lS \M})Oftﬂm% Q“{DQH?L

/R\QVJ ll!Zﬂ%mr\_\ CQ L\ﬁK@_J %)M&_ \\'\v{ 5Yrs IIUM\JC’
WT\\QTDﬂN Cr VeSS e R \fCSJDar_L t\)westvw ll\‘ GWC“OEL\

nkZ_ A Nof mel '{{eewﬂ’& O

Numbet of Meetings of the above boards you have attended in the past six months:

Your educational back ground: é}-h gh school, College, Graduate Sch%r other training)

MEA sz,m,clwc S ) Limve):;gl

IM V-Qs{‘(\r\ojﬂ%ﬁ ver  Wall ST wd
What is/was your profession or occupanon/z\n/mﬂ ggtgl[g_ ! / \qu / Y\ i‘q ?_)("0 K‘@’F_ H_

C\\m{ezr "(\\@/\’v\%@(‘ ot bUgKt K Kiwevis e R

S “Town %+ s c\\{dre_r\).

St
e\zg\se in i%ate emp]oymen experience that mates to your desjred serwce on an

advisory board or committee: £yo WAICe O

C_t" é@ \;N SSDRQ&\\\@_\Ot - &&utbw Q’u"ﬂ*-fw/&

Please indicate other general experience or community involvement that you feel qualifies you to

serve on the boards you have chose,z,l’j?\;gq\r ) oA oy B V\ &9 Co (v oS

e TToww QlMth \)Oe)pthl T Bl \AJW\\YHM){,
TR Clnels o \ét wo A WINTBC o LA ¥ e s Tonge

Feel free to attach additional sheets if required. Also, please attach your resume, if available.

Please return your completed form to the Office of the Town Clerk, 535 Park Avenue, Lake
Park, Florida 33403

1 HEREBY CERTIFY THAT THE STATEMENT AND ANSWERS PROVIDED ARE
TRUE AND ACCURATE. 1 UNDERSTAND THAT ANY FALSE STATEMENTS MAY
BE CAUSE FOR REMOVAL FROM A BOARD OR COMMITTEE, IF APPOINTED:

Sig%tu:e@ WC/@U”VM% Date: 7%{/1(
S —




The Town of Lake Park_

LAKL PARK TOWN HALL NATIONAL HISTORIC SITE
“Jewel of the Palm Beaches”

Application to Serve on Town Boards and Committees

This application serves as an information file of the skills, talents and interests of citizens who
are willing to serve on advisory boards and committees for the Town of Lake Park, When an
opening occurs on one of the Boards on which you have indicated a desire to serve, your

o g ' - o i e Park
apph_catlon will be submitted to the Town Commission. You will be notified by Lfgﬁvjrl: Q}ﬁ@i il
appointment has been made.

Please print the following information: . JUN 17 20m
Name:_Qchueider Natalie BECEIVED
Last First Middle™

Address: ;22 ?a,("k,A\Jd. slake Tocke TU 33"}03
Telephone: home Sbl -BY4Y- 153% work Gl |- b¥2-2545 cell Sbl-317-08'€9
E-Mail Address W sevives des 1399 @ %tm_d,t l, Com

Yes No
Are you a resident of Lake Park bl
Are you a non-resident business owner in Lake Park (] K
Are you a registered voter (Response to this question is not mandatory) X O
Do you currently serve on a Town Board or Committee : P
If so, which one(s):
Have you been convicted of a crime 1] A

If so, when? where?

Please indicate your preference by number *“1” through “5 of no more than five boards on
which you wish to serve, with #1 being the most desired and #5 being the least desired.

Choice # Board Choice # Board
G Code Compliance * i Tree Board
7 CRA Board (Communily Redevelopment Agency) g I Planning & Zonin g/HiStOI'iC
W Harbor Marina Advisory Board Preservation Board *
I Construction Board of Adjustments [ Library Board
& Appeals

Please note: Membership on these (%) B

{2¥b} {7}




535 Park_Avenue, Lake Park, Florida 33403 (561) 881-3311 Fax; (561)881-3313
Lake ®ark Board Application page 2

Your Name: Nofole Sehneide s

Please indicate the reason for your interest in your first and second choices:
MJDLM@{AMAMW#&L bkdl—é;\vow lendu tsell ML[

Yo_meas bergha mh%mmw%wﬁom:\ whi L o mbI\Q
ond pavate Brpeyience Wil e my del; ‘ﬁ&jﬁw
Lake-Torte covdd beneft Fhun

Number of Meetings of the above boards you have attended in the past six months: O

Your educational background: (High school, College, Graduate School or other training)

\"DQ‘MA"' achieved r Mastr of Ats ¢ n Marine licy Uth,cs:Jrvp of Rhode
lSld..V\Jk AICP Certfction Since 200l d

What is/was your profession or occupation: Nq-‘r,(‘ R_ﬂsou o4 HQ’\AQM /HQW
Howlong: 5 (’F\'foecss;nv'\a\l "Ha.nnW‘gf 3 Ym)

Please indicate employment experience that you feel relates to your desired service on an
advisory board or committee: /3 \/ﬁa,{s oA 0 P még(; onal_ @{ Ayl , 185 Vé;u&’

lann Jown p F‘ L“/&/ ﬁvk ‘P acbintfs on /OonS(’nSM -build:
bud p(a.n 3

Please indicate other general experience or community involvement that you feel qualifies you to

serve on the boards you have chosen: } ¥ : U
M\A{\u Process éwelmomw:f’ ln omnm\_tqj ar-f-f)\_a,ds'l € Ltnpnnic.

_dgdeorwJ m&mkmDm& badls

Feel free to attach additional sheets if required. Also, please attach your resume. if available.

Please return your completed form to the Office of the Town Clerk, 535 Park Avenue, Lake
Park, Florida 33403

I'HEREBY CERTIFY THAT THE STATEMENT AND ANSWERS PROVIDED ARE
TRUE AND ACCURATE. I UNDERSTAND THAT ANY FALSE STATEMENTS MAY
BE CAUSE FOR REMOVAL FROM A BOARD OR COMMITTEE, IF APPOINTED:

Signature: %\E@&?Jalm;;zhu Date: & -{4- |



NATALIE R. SCHNEIDER

632 Park Avenue, Lake Park, FL 33403 o 561-317-0889 e nschneider1899@gmail.com

Experienced manager in the water resources and planning professions with 13 years progressively more
challenging assignments. Excellent interpersonal and organizational skills with the ability to quickly
resolve conflicts, generate solutions, and develop long-term program strategies. Known for working
cross-functionally with others, prioritizing and establishing high personal performance standards with

strong loyalty to agency goals.

PROFESSIONAL EXPERIENCE

Highlights January 2011 - Present
® Water Shortage Team Leader coordinating uility reporting and directing South Florida Water
Management District (District) staff interactions.
» Appointed State Emergency Operations Center (EOC) Liaison — the conduit of information and
guidance between the State Operational Center and District during emergency events.
® Setve on District committee to develop core curriculum for District Project Managers.
* District FAST Team Advisor to faclitate process mapping and strategic development.

® Setved on Evaluation Board for Flonda Atlantic University, School of Urban and Regional Planning,
Planning Project class for final project and presentation.

® Developed process maps using Visio for private fitm application.

SOUTH FLORIDA WATER MANAGEMENT DISTRICT
Water Supply Implementation, Section Leader December 2009 - Present

¢ Management and direction of 10 staff members in alternative water supply implementation (conservation,
reuse of reclaimed water, and sources other than traditional) to foster interdepartmental and agency
relationships, develop a water use efficiency ethic, engender public awareness, and provide technical
assistance.

¢  Administration of grant programs totaling $3 million for FY2011 and $1.8 million in FY2010.

Intergovernmental Programs, Lead Planner October 2008 — November 2009
¢  Analyzed growth management policies in Palm Beach, Broward, Miami-Dade, and Monroe Counties.
e Coordinated interdepartmental and contractor review for growth management policy paper.
¢ Generated position papers on mining and inland port effects on District programs and operations.
* Managed and co-authored report on utility water demand duting the 2007-2009 water shortage events.

Water Supply Implementation, Senior Planner July 2007 — September 2008
¢ Managed collaborative process and creation of the Comprehensive Water Conservation Plan — the water
conservation program for the District.
®  Project Manager for 18 grants totaling $747,600.
¢  Assistant Team Leader for Water Shortage variances and Lake Istokpoga water delivery.

Stormwater Management Division, Senior Planner April 2006 ~ July 2007
¢ Managed Miami-Dade, Polk and Broward counties FEMA Map Moderizatdon Management Support
grant and deliverables.
e Coordinated with Martin/St Lucie Counties Service Center on preliminary work for TMDL. Basin Area
Management Plan.

7 of 2



NATALIE R. SCHNEIDER

CALVIN, GIORDANO & ASSOCIATES, INC. August 2004 — April 2006
Senior Planner — Development Review and Comprehensive Planning
¢  Project manager and consultant in due diligence for land purchases. Coordinated among sub-consultants
and agencies to develop Master Development Site Plans.

¢ Served as Town of Lake Park Interim Community Development Director supervising staff of four.
e Prepared proposals, performed research, and developed Evaluation and Appraisal Report for Town of
Lake Park.

OFFICE OF PLANNING, CITY OF HOLLYWOOD 2003 - August 2004
Principal Planner — Strategic and Comprehensive Planning

¢ Coordinated and supervised review of applications for Planning Boatds.

e  Administered, coordinated, and implemented planning actvities of subordinate personnel.

¢  Managed contractor in development of zoning code update.

» Represented the City at City Commission, Planning Board and intergovernmental meetings.

® Researched and analyzed projects for City Manager increasing City revenues.

SOUTH FLORIDA REGIONAL PLANNING COUNCIL 2002 - 2003
Senior Planner — Economic Development and Coastal Resources
¢  Project Manager for the implementation of an intergovernmental regional economic forecasting.
¢ Project Manager for the Flonda Keys Carrying Capacity Impact Analysis Model. Responsible for running
the model and interpreting results. Member of implementation workgroup.

¢ Chair, Comprehensive Plan and Land Development Regulations Committee, Marine Industries
Association of South Florida. Coordination of group to implement the Marine Master Plan.

¢  Administered the Coundl’s Federal EDA grant.
e Moderator and speaker for several economic development forums.

COMMUNITY PLANNING DIVISION, CITY OF HOLLYWOOD 1999 - 2002
Principal Planner 2001 - 2002
» Supervised staff of four planners working on zoning and land development issues.
¢ Liaison to municipal boards, city departments, and the public regarding land development regulations.
e Coordinator for City-Wide Master Plan; inception, adoption and implementation.
Associate Planner — Current and Comprehensive Planning 1999 - 2001
¢ Reviewed building permits, site plans, development proposals, provided written and oral reports to
municipal boards.
e  Researched, authored and edited City-Wide Master Plan and subsequent How-to Manual.

CERTIFICATIONS & MEMBERSHIPS

Palm Beach Planning Congress — member 2009 - present

American Institute of Certified Planners (AICP) - certification 2007 - present

American Planning Association — National and State Chapters - member 1999 - present
EDUCATION

M.A. Marine Policy, University of Rhode Island 1998

B.A. Marine Policy, University of Miami 1993

REFERENCES - Available upon request

24f2






Town of Lake Park Town Commission

Agenda Request Form

Agenda Item No. TO&b 15

RESOLUTION
DISCUSSION/POSSIBLE ACTION

Meeting Date:

August 3, 2011

[] PUBLIC HEARING []
[ ] ORDINANCE ON FIRST READING [ ]
[] ORDINANCE ON SECOND READING [] BID/RFP AWARD
[1] PRESENTATION/PROCLAMATION [] CONSENT AGENDA
[X] Other: LIBRARY BOARD MEMBERSHIP APPOINTMENTS

SUBJECT: Library Board Membership Appointments

RECOMMENDED MOTION/ACTION: To Appoint one (1) Regular Members and one
(1) Alternate Members to the Library Board.
Date: 7//Z/ /) /

Approved by Town Manager A//M}S
Voo Jf_QM .0 oa zoll

Name/Title Date of Actual Submlttal

Originating Department: Costs: $ 0 Attachments:
Funding S . NIA Ballot and Board
Town Clerk unding Source: Membership
Acct. # N/A Applications
Department Review: [] Grants []PBSO
[ ] Attorney [1Human Resources [ ] Public Works
[ ] Community Development__ || [11nformation Technology ___ | [ ] Recreation __———
[ ] Finance [] Library [X] Town Clerk { Y7
[ ] Fire Dept [ ] Marina [ ] Town Manager
; ; Yes | have notified
. . All parties that have an interest
Adv_emsed' in this agenda item must be everyone
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this casg
[X] Not Required be filled out to be on agenda. s
Please initial one.

Summary Explanation/Background: The Library Board currently has two openings, one (1)
regular membership position and one (1) alternate membership position. The Town Clerk’s

office received the following two applications:

1. Elizabeth Auld
2. Barbara Bursey

The Commission has an opportunity to fill both available positions with the applications

received.



BALLOT



BALLOT

MAYOR/COMMISSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE
MEMBER  LIBRARY BOARD WITH TWO
ALTERNATES.

THE FOLLOWING BOARD APPLICANT REQUEST
APPOINTMENT AS AN ALTERNATE MEMBER AND
A REGULAR MEMBER TO THE LIBRARY BOARD.

Applicant (s): Yes No

Elizabeth Auld (as altermate)
Elizabeth Auld (as regular)

Barbara Bursey (as alternate)
Barbara Bursey (as regular)

@ NO OTHER APPLICATIONS HAVE BEEN RECEIVED



APPLICANTS



The Town of Lake Park,

LAKE PARK TOWN HalL NATIONAL HISTORIC SITE
“Jewel of the Palm Beaches”

Application to Serve on Town Boards and Committees

This application serves as an information file of the skills, talents and interests of citizens who

are willing to serve on advisory boards and committees for the Town of Lake Park. When an

opening occurs on one of the Boards on which you have indicated a desire to serve, YOuhwn Of Lake Park
application will be submitted to the Town Commission. You will be notified by mail wiem Cleri's Office
appointment has been made.

JuL 8 201

Please print the following information:

Name: %c}g;i ) L (LA potin A( RECE!VED
at First Middle

Address:(azfﬁ L2 _gga Oypn i ox Dy- X

Telephone: home9%, / <<% | q ;:[;g work rﬁ-sf-—?ﬁi cell Fmfl—an >
E-Mail Address _[2 o a B, 1.2 @ CprmrasT Ouf

Yes No
Are you a resident of Lake Park v 0
Are you a non-resident business owner in Lake Park D i W
Are you a registered voter (Response to this question is not mandatory) & 0
Do you currently serve on a Town Board or Committee O JQ_
If so, which one(s):
Have you been convicted of a crime 0 er-.
If so, when? where?

Please indicate your preference by number “1” through “5” of no more than five boards on
which you wish to serve, with #1 being the most desired and #5 being the least desired.

Choice # Board Choice # Board
O Code Compliance * O Tree Board
O CRA Board {Communily Redevelopment Agency) O Planmng & Zoning/Historic
0 Harbor Marina Advisory Board Preservation Board *
0 Construction Board of Adjustments %~ Library Board
& Appeals

Please note: Membership on these {*) Boards require members 10 complele an annual financial disclosure formn pursuant to F.§. 112.3145 (] Xal,

(2)(b), (N



535 @ark _Avenue, Lake Park, Florida 33403 (561)881-3311 Fax; (561) 881-3313
Lakg ®ark Board Application page 2

YourName: £ /723 ho¥th Aoy LT

Please indicate the reason for your interest in your first and second choices:

Number of Meetings of the above boards you have attended in the past six months:

Y our edlikational background: (High school, College, Graduate School or other training)

—naedteal Depard (5 »ﬂavn\,

What is/was your profession or occupation: o7, O .

Howlong: S qy.. .
\.1.

Please indicate employment experience that you feel relates to your desired service on an

-

advisory board or committee: _gh - £o,, + ., Cbhedgosan tos, ddet dog’
aq ity a. <
Cra_d a’lA{Lflf)S ANl n o

\ ¢

Please indicate other general experience or community involvement that you feel qualifies you to

serve on the boards you have chosen:

Feel free to attach additional sheets if required. Also, please attach your resume, if available.

Please return your completed form to the Office of the Town Clerk, 535 Park Avenue, Lake
Park, Florida 33403

I HEREBY CERTIFY THAT THE STATEMENT AND ANSWERS PROVIDED ARE
TRUE AND ACCURATE. I UNDERSTAND THAT ANY FALSE STATEMENTS MAY
BE CAUSE FOR REMOVAL FROM A BOARD OR COMMITTEE, IF APPOINTED:

Signature: 6,{,{ avbuutﬁ— 09’\/\ LAQ/— Date: 7] — g ~ /{




The Town of Lake Park,

LAKL PARK TOWN JIALL NATIONAL HISTORIC SITE
“Jewel of the Palm Beaches"”

Application to Serve on Town Boards and Committees

This application serves as an information file of the skills, talents and interests of citizens who
are willing to serve on advisory boards and committees for the Town af Lake Park. When an
opening occurs on one of the Boards on which you have indicated a desire to Serve, your
application will be submitted to the Town Commission. You will be notified by mail when
appointment has been made.

Please print the following information:

Name: BUTSQf BCL("DGLI’H dai”)c,
Last / First Middle

Address: Ao 9 c_'\/ dress DKI\/Q_ Yowm Of Lake Park

i1 ~ Town Clerk’s Office
Telephone: home 4 ¢4393 [  work cel '

11 201
E-Mail Address JUL
Yes No

Are you a resident of Lake Park K o RECEIVED
Are you a non-resident business owner in Lake Park ] X
Are you a registered voter (Response o this question is not mandatory) X g
Do you currently serve on a Town Board or Committee o al

If so, which one(s):

Have you been convicted of a crime 0 o

If so, when? where?

Please indicate your preference by number “1* through “5™ of no more than five boards on
which you wish to serve, with #1 being the most desired and #5 being the least desired.

Choice # Board Choice # Board

. Code Compliance * C Tree Board

| CRA Board {Communily Redes elopment Ageney) [ Planning & ZOl'ljl'lg/HiStOI'iC
L1 Harbor Marina Advisory Board Preservation Board *

! Construction Board of Adjustments [ ! Library Board

& Appeals




535 ®ark_Avenue, Lake Park, Florida 33403 (561) 881-3311 Fax; (561) 881-3313
Lakg Park Board Application page 2

Your Name: BCL(‘ L)(,ch;_ J B(ffs Q;/

Please indicate the reason for your interest in your first and second choices:

<\/wa want ~J—-) /'{.J_p O (o %mﬁu oL lea_;
¢/

Number of Meetings of the above boards you have attended in the past six months: A i o é

Y our educational background: (High school, College Graduate School or other training)

Fzxducbiol Folne frecei—  Hecl Sedoot (957
| eas  op  Monda A=

~
What is/was your profession or occupation: 781,((\ gu ye Lo 19 Shrs Discovn

'mttc L7 B
How long;: 5, %{zars 5(-tl(, ‘wor ok St fs cgjk:"‘i |

Cha- C’)‘r,uﬁmc?, %M‘Lci

Please indicate employment experience that you feel relates to your desired service on an

advisory board or committee: M Opu.w_eo_. ot L.f L &_W%EK,:.] Sedrl

WoLC L, i CJIUMJLW at LF [50—.0{‘15# Seleosl wa,.oaaav

They 422l e what H’“’l JISN

Please indicate other general experience or community involvement that you feel qualifies you to

serve on the boards you have chosen: 3 (fros ¢ £ dcalin,.. Laad & ‘j‘—“"-‘-)
gk Cale Co,, Q/( e ? umjl_i e, Weae oA d

Feel free to attach additional sheets if required. Also, please attach your resume. if available.

Please return your completed form to the Office of the Town Clerk, 535 Park Avenue, Lake
Park, Florida 33403

I'HEREBY CERTIFY THAT THE STATEMENT AND ANSWERS PROVIDED ARE
TRUE AND ACCURATE. I UNDERSTAND THAT ANY FALSE STATEMENTS MAY
BE CAUSE FOR REMOVAL FROM A BOARD OR COMMITTEE, IF APPOINTED:

Signature: gﬁ)uﬂ*a.—u:._. % Bandﬁ_zaﬁ Date: ‘7/” /(f






Meeting Date:

[ ] PUBLIC HEARING

[] ORDINANCE ON FIRST READING  [X]
[] ORDINANCE ON SECOND READING [ ]
[] PRESENTATION/PROCLAMATION [ ]

[1] Other:

SUBJECT:

August 3, 2011

Agenda Request Form

Town of Lake Park Town Commission

Agenda Item No. T&b ]L“

[] RESOLUTION

Assignment of Board Liaisons

RECOMMENDED MOTION/ACTION:

DISCUSSION/POSSIBLE ACTION
BID/RFP AWARD
CONSENT AGENDA

Approved by Town Manager //M W} <

Date: 7/29//4

I 0,28 '20((

\(W_éé?

Name/Title Date of Actual Submiittal
Originating Department: | Costs: § 0.00 Attachments:
Town Clerk Funding Source: N/A
Acct. # N/A
Department Review: [] Grants [] PBSO

[ ] Attorney

[ 1 Community Development___

[ 1 Human Resources

[ ] Information Technology

[ 1 Public Works
[ ] Recreation

[X] Not Required

be filled out to be on agenda.

[] Finance [1Library [X] Town Clerk __ym ¢
[ ] Fire Dept [1Marina [ ] Town Manager
; ; Yes | have notified
- . All parties that have an interest
Adv-ertlsed. in this agenda item must be everyone
Date: notified of meeting date and or o
Paper: time. The fo“owing box must Not appllcable in this CaSEY"“‘-

Please initial one.

Summary Explanation/Background: At the July 13, 2011 Special Call Commission meeting

Commission Hockman resigned as the Library Board liaison.

Mayor DuBois requested and received consensus from the Commission to serve as liaison to the

Planning and Zoning Board.

Commission directed staff to generate an agenda item so that a Commissioner could be appointed as

liaison to the Library Board.




TAB 15



Meeting Date:

[] PUBLIC HEARING

[] ORDINANCE ON FIRST READING  [X]
[] ORDINANCE ON SECOND READING [ ]
[] PRESENTATION/PROCLAMATION [ ]

[1] Other:

August 3, 2011

Agenda Request Form

Town of Lake Park Town Commission

Agenda Item No. Tab 1S

[] RESOLUTION

DISCUSSION/POSSIBLE ACTION
BID/RFP AWARD
CONSENT AGENDA

SUBJECT: Interlocal Agreement between Palm Beach County and the Town of
Lake Park for Funding of Additional Boat Trailer Parking and Increased Public
Access to the Lake Park Marina

RECOMMENDED MOTION/ACTION:

Approved by Town Manager MZZ % i

Name/Title

Date: Z/Z;///

Date of Actual Submittal

Originating Department:

Town Manager

Costs: $

Funding Source:

Attachments:
Various Town and
Board of County

Acct. # Commissioners Agenda

Items, Minutes, and
Interiocal Agreement

Department Review: [] Grants [] PBSO

[ ] Attorney [ 1 Human Resources [ ] Public Works

[ ] Community Development__ [ [1Information Technology || [ ] Recreation

[] Finance [] Library [ ] Town Clerk

[ ] Fire Dept []Marina [ | Town Manager

Ny Al parties that have an interest || ' ¢S ! have notified

Advertised: in tgis agenda item must be everyone

Date: notified of meeting date and or

Paper: time. The following box must Not applicable in this case nia

[{ Not Required be filled out to be on agenda.

Please initial one.




Summary Explanation/Background: On August 4, 2010 the Town Commission voted
unanimously to accept a County Water Access Bond Grant for the purpose of
purchasing 115 Federal Highway. (Agenda item, staff report, meeting minutes and
powerpoint presentation attached)

On October 20, 2010 the Town Commission unanimously passed Resolution No. 49-
10-10 authorizing and directing the Mayor to execute an Interlocal Agreement
between the Town of Lake Park and Palm Beach County accepting a grant of $2.4
million dollars from the County’s Water Access Grant. (Agenda item, resolution and
meeting minutes attached)

On November 16, 2010 the Board of County Commissioners approved the Interlocal
Agreement for funding in the amount of $2.4 million to acquire land for expansion of
boat trailer parking and increased public access at the Lake Park Harbor Marina.
(Agenda item attached)

An attorney representing Lake Shore Drive residents contacted Board of County
Commissioner Chair Karen T. Marcus to advise her that there are residents who are
objecting to the closure of the southern portion of Lake Shore Drive, development of
a pedestrian promenade and private development of a restaurant as required by the
Interlocal Agreement. She was also advised thatin response to the objections of the
residents, the Town Commission may be reconsidering its commitment.

On June 7™, 2011 the Board of County Commissioners reviewed this issue and
confirmed that the contemplated development of all phases of the Marina Project,
including the promenade and restaurant, was a major consideration in voting to
approve the Interlocal Agreement. The Board directed that a letter be sent to notify
the Town of the Board’s position and remind the Town that failure to pursue
development of each and every phase of the Project would constitute a default under
the Interlocal Agreement entitling the County to require repayment of the $2.4 million
in grant funding.

The Board provided the Town with a 90 day notification timeline to respond to the
Board with the Town’s decision on the project. The 90 day period expires on
September 7, 2011. The Town Commission needs to decide if it intends to comply
with its responsibilities as outlined in the Interlocal Agreement.



Karen T. Marcus County Administrator
County Commissioner Robert Weisman
District 1

BCH
m

Board of County Commissioners

S

e W

=™
W VECLIV'ED

June 16, 2011
JUN 20 20m

Ms. Maria Davis, Town Manager
Town of Lake Park

535 Park Avenue

Lake Park, FL 33403

RE: Lake Park Marina / Interlocal Agreement dated
November 16, 2010 (R-2010-1943)

Dear Maria:

As you are aware, we have been informed that some residents within the Town are objecting
to the closure of the southernmost portion of Lake Shore Drive, development of a pedestrian
promenade and private development of a restaurant as required by the Interlocal Agreement. On
June 7, the Board of county Commissioners reviewed this issue and confirmed that the
contemplated development of all phases of the Marina Project, including the promenade and
restaurant, was a major consideration in voting to approve the Interiocal Agreement. The Board
also included a 90 day notification process on the Town's decision on the project.

The Board directed that a letter be sent to notify the Town of the Board's position and
remind the Town that failure to pursue development of each and every phase of the Project would
constitute a default under the Interlocal Agreement entitling the County to require repayment of
the entire $2.4 Million in grant funding.

While we understand the concerns of your residents regarding any change to the area
surrounding the Marina, we would hope that those concerns could be addressed by providing
additional information and conducting public outreach as the Project moves through the Town's
development review and approval process.

Sir}ééi"elv,
~ ( L/

Kéren \.}!larcus, Chair
Bbard Of County Commissioners

cc: Members of the Board of County Commissioners
Robert Weisman, County Administrator
Howard J. Falcon, lll, Assistant County Attorney

“An Equal Opportunity Affirmanve Action Employer”

PO Box 1989 West Palm Beach, Florida 33402-1989 (561) 355-2201 FAX' (561) 355-6004
@ printed on recycled paper kmarcus@pbcgov org



Town of Lake Park Town Commission

Agenda Request Form

Meeoting Date: August 4, 2010 Agenda ltem No. g
[] PUBLIC HEARING [] RESOLUTION
[] Ordinance on Second Reading
[1 Public Hearing [X] DISCUSSION

[] ORDINANCE ON FIRST READING  [] BID/RFP AWARD

[] GENERAL APPROVAL OF ITEM (] CONSENT AGENDA

[] Other:

SUBJECT: Discuss Utilizing $2.4 Million Dollars of County Grant Money to

Purchase a Parcel of Land on the Corner of Silver Beach Road and Federal
Highway for Marina Parking.

RECOMMENDED MOTION/ACTION: Ws to move forward
Approved by Town Manager Jj- AL S Date: -7/ Z 74 0]
— L

Patrick Sullivan CD Director

Name/Title Date of Actual Submittal
Originating Department; | Cosis:$ NA Attachments:
Community _ Staff Memo
Development Funding Source: Site Maps
Acch # Power Point
Department Review: [1Finance [ 1 Personnel
[ ] Town Altomey [IFireDept ( ] Public Works
[ 1 Community Affairs (1 Ubrary [ ] Town Clerk
X} Community Development A% || [] PBSO (] Town Manager
; Yes | have notified
. All parties that have an Interest
Adv.ertised. in this agenda item must be everyone
Date: notified of meeting date and Or 712712010
Paper. time. The following box must Not applicable in this
[] Not Required be filled out to be on agenda. case =0
Please Initlat one.

Summary Explanation/Background: Please see attached memo and site maps for summary

report.
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Patrick Sullivan, AICP, CED, Director
Memo Date:  July 27, 2010

K
To: Town Commission
mm

Palm Beach County wants to give the Town of Lake Park $2.4 million dollars,

The County is prepared to provide the Town a grant from its Water Access Bond for $2,400,000 so that the
Town may purchase a parcel of land that abuts the Town Marina, located on the comner of Silver Beach Road
and Federal Highway. The site is presently a boat repair and storage facility. The Town has been negotiating
the purchase of this site for many monthe and we are now at the point where we should accept the grant and
purchase the property.

The grant would provide the Town with an oppartunity to expand its marina parking for both boat tralters (30
additional spaces) and automobiles (18 additional spaces). The Town would use the $2,400,000 grant to
purchase the property. This is most likely a one-time opportunity,. The property is presently paved and just
needs to be restriped to begin utilizing it as a traller parking area. The long term plan for the property is to
tear down the existing repair faclity to create more parking. Only grant funds (Florida Inland Navigation
District - FIND, Florida Boating Improvement Program - FBIP) would be utilized to finance additional
improvemnents to the site.

The property would be purchased from the owners of South Florida Yachts. They In turn will utilize that
maney to redevelop the area that abuts this property (see attached maps). The phase 1 plan is to construct a
restaurant along Lakeshore Drive and create parking in the area to the west of the restaurant site.
Subsequent phases wouid provide addltional restaurants and other business amenities as the market opens
up. {n conjunction with this development the Town would apply for additional grant money to convert the
section of Lake Shore Drive adjacent to the marina to a pedestrian mall that would increase public access to
the waterfront and further integrate the redevelopment to the west of Lake Shore Drive into the overall marina,
This area would run the length of the boat docks from the marina entrance to the sharp curve at the south end
of Lake Shore Drive. The mall would provide the public with a pedestrian friendly area to access the marina,
go for & leisurely stroll or just sit and enjoy the view. This area would also be available for events and shows.
In the future we would hope to have business kiosks in this area that would provide services such as food and
drink.

This is & public / private partnership that will improve public access to the waterway, provide addiional
parking for the marina and create public amenities next to the marina. In order to realize this vision it will be
necessary to join with the County and South Florida Yachts and utilize any and all regsources that if pursued
individually would not be sufficient to provide these public amenities. To date, South Florida Yachts has
purchased all the lots between Sliver Beach Road and Cypress Drive except for two sites. The first is the
condominium bullding at the comer of Cypress and Lake Shore Drive. The second Iot is at the southemn end
of Lake Shore Drive. They are hoping to acquire the parcel at the south end sometime in the future. There
are no plans to purchase the condo bullding.

Patrick Sullivan. AICP, CED. Director
Community Development Department
8381-3319 fan BE1-3323
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Motion: A motion was made by Commissioner Rumsey to approve Ordinance No.
07-2010 upon 1st reading; Commissioner Hockman made the second.

Vote on Molion;

Commission Aye Nay Other
Member

- Commissioner
| Hockman X
Commissioner
Longtin

; Commissioner
Rumsey
Vice-Mayor
Osterman
Mayor
DuBois
Motion passed 5-0.

>

b o

Town Attorney Baird read Ordinance No, 07-2010 by caption-only.

DISCUSSION AND POSSIBLE ACTION
County Water Access Bond Grant

Town Manager Davis explained that the Town received a $2.4 million grant for the
acquisition of a parcel owned by South Florida Yachts to used for boat trailer parking.

Community Development Director Sullivan explained the purpose and the history behind
the grant. He began a PowerPoint presentation (see Exhibit “A"). He explained that it
was approximately seven years ago when South Florida Yachts came to the Town and
stated that they were interested in redeveloping the city block between Silver Beach Rd.
and Cypress Drive adjacent to the Town Marina. At the time they said they were going
to buy up as much land as they could and eventually integrate their properties with the
Marina to create an entertainment district along the waterfront. In order to realize the
vision they needed the Town to work with them and also needed County money that was
available through the County Water Access Bond. He stated that they have met with
South Florida Yachts and the County many times and after a long arduous process the
County had agreed to grant 2.4 million dollars toward the project (see page 2 of Exhibit
“A”). The grant would be given to the Town to buy a parcel of land from South Florida
Yachts and install additional boat trailer parking, The Town would purchase the land
from South Florida Yachts and South Florida Yachts would in turn take the money and
build a restaurant and other amenities on Lake Shore Drive overlooking the Marina. He
showed a map showing where the property and development would occur (see page 3 of
Exhibit “A™). He showed a picture showing the parcels of the land that South Florida
Yachts has acquired over the years (see page 4 of Exhibit “A™). He explained the parcels
in detail. He showed a picture of the parcel that the Town would be purchasing (see page
5 of Exhibit “A”). He explained that there was currently a boat slorage and boat repair
facility on the property. The Town's plan would be to utilize the parcel as is and strike

Regular Commission Meeting Minutes 10
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the parking lot. Then the Town would apply for grant money and demolish the building
and integrate the sile with lots to the east in order to provide a seamless parking area for
boat trailers (see page 6 of Exhibit “A"). The site would accommodate an additional 70
boat trailer parking spaces. He stated that this would make the Town competitive with
other sites that provide boat trailer parking. He showed a picture of the site plan (see
page 7 of Exhibit “A™) He explained that it was a very preliminary proposal of the sile
plan and it was not a final plan. He explained and discussed the different areas of the site
plan. He discussed other proposed improvements to the site such as a promenade area
(see page 8 of Exhibit "A™). He showed a picture of the area where cars park on
Lakeshore Dr. (see page 9 of Exhibit “A”). He stated that the area would be turned into a
pedestrian promenade. He gave an example of the full promenade concept (see page 10
of Exhibit “A™). He discussed the changes that would be made to make the promenade.
He showed a picture of the house owned by South Florida Yachts and stated that that was
the property where the restaurant would be built (see page 12 of Exhibii *A™ He
continued to explain the proposed changes and gave examples of each (see pages 13
through 16 of Exhibit “A™). He stated that the site scored high in points for receiving
grant money to make improvements in the area (see page 17 of Exhibit “A™).

Town Manager Davis stated that the proposed project would open up a lot of parking for
Marina events. She stated that she wanted to make it clear that the Town did not have to
depend on a grant to just enhance the site. She stated that there were future plans and the
Town did not have to go after any other grants.

Mayor DuBois asked how much it would cost to paint the striping.

Town Manager Davis stated that she did not have an estimate but it would not cost much.
She stated that the lot was in good shape and the Town would not have to renovate the
lot. She stated that Mr. Creber from South Florida Yachts was there if the Commission
would like to speak with him.

Commissioner Hockman asked if the Town was going to buy the property for $2.4
million.

Town Manager Davis explained that that was what the County wanted to do.

Commissioner Hockman asked if it would be possible to pay the $2.4 million in
payments since he had concerns about giving the money in one lump sum for a property
that was only appraised at $800,000. He stated that the lot could not hold as many boat
trailers parked at the site that was presented. He explained the reasons why.

Town Manager Davis stated that she could not dispute or discuss the proposed site since
it was given to engineers to design the site plan.

Mr. Wayne Creber introduced himself and stated that the parking was engineered and
would be adequate for truck and trailer parking, He stated that the County originally tried
to purchase the property during the time that he was trying to purchase it and they offered
substantially more to the owner than they have to South Florida Yachts, He stated that
they would not profit from the sale but lose money on the sale. He stated that it was an

Regular Commission Meeting Minutes 11
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opportunity for the Town to have contiguous property for the Marina. He explained all of
the benefits of the property. He explained that there was a sign on the property stating
that it was available for a waterfront site not that it was for sale,

Commissioner Hockman stated that tax records showed that Mr. Creber paid $2 mililion
for the property and the Town would be paying 2.4 million for a property that's been
appraised at $800,000.

Mr. Creber explained that the appraisal was probably inaccurate. He stated that there
were no other like properties or a signalized intersection with high drainage. He stated
that the company had put in a lot more than 2 million dollars,. He explained the issues
with the property that needed to be fixed. He stated that there was inventory on the
property that had to be purchased scparately for 1 million dollars in order to buy the
property. He stated that they lost hundreds of thousands of dollars liquidating boats and
outboard motors. He stated that they also had to carry other substantial costs over the last
five years such as permits and closing costs. He stated that the tax records show that the
property was purchased for $2 million but they spent well over that.

Commissioner Longtin asked who would actually own the property.
Town Manager Davis explained that the Town would own the property.
Commissioner Longtin asked who would have control of the property,

Town Manager Davis explained that the Town would have control of the property. She
stated that the agreement with the County was that they would give the Town the funds to
purchase the property. The only caveat was that the Town would have to turn the
property into boat trailer parking and they would also like for the Town to make it a
pedestrian friendly area. They asked that the Town put aside two or three slips so that
boaters could dock their boats and go to the restaurant. She stated that the Town would
have full control of the parking. There would be an interlocal agreement between the
Town and the County.

Commissioner Longtin asked what else was scheduled or proposed on the property.

Community Development Director Sullivan explained that the property would be built
out as things came available. He stated that there would need to be a catalyst such as the
proposed restaurant.

Town Manager Davis stated that she could show Commissioner Longtin the various plans
that have been proposed.

Commissioner Longtin stated that she had concerns for the homeowner who does not
want to sell. She stated that they may want to shield the home from the extra noise and
traffic from the restaurant. She asked if the Town would be flexible with them should
they decide to put up some type of barrier around their home.

Regular Commission Meeting Minutes 12
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Community Development Director Sullivan stated that they could install a fence or
concrete wal) if they so chaose.

Commissioner Longtin stated that she thought it was a good plan and good start for the
Marina.

Commissioner Rumsey congratulated staff and Mr. Creber for all of their hard work on
the project. He stated that the project would be a great thing for the Town. He stated
that he was excited about what it will do for the Marina. He stated that he was also
concerned about the homeowner but they had been offered fair market velue for their
home on more than one occasion. He asked Mr. Creber to explain.

Mr. Creber explained that the homeowner has been a very cooperative neighbor and she
had been talking to several people including the County over the years regarding a sale.
He stated that they were still open to conversation with her and hoping that they could
include that property in the project.

Commissioner Rumsey asked if Mr. Creber was going to build the restaurant and then
have someone come in to run the restaurant.

Mr. Creber stated that they had several letters of intent from large companies who were
interested in running the restaurant on the site, but until there was an approval and
confirmed plan and see what the size of the restaurant will be they can move forward. He
stated that they were looking to have a family oriented restaurant.

Commissioner Rumsey asked if Mr. Creber had a projection of when he would be able to
break ground on a restaurant.

Town Manager Davis explained that it was up to the Town to get all of the permitting
expedited.

Mr. Creber explained that they were currently looking at the different concepts for the
restaurant. Once they decide on the concept they can begin the permitting process.

Commissioner Rumsey addressed the argument of using taxpayer money for projects. He
stated that he would rather see 2.4 million dollars of taxpayer money come to the Town
of Lake Park than another municipality. He stated that if the County had 2.4 million
dollars to give away then he wanted it for the Town.

Vice-Mayor Osterman congratulated staff on all of their hard work towards the project.
She stated that she did not make her decision based on anything beyond what was
happening on the property in the future. She was basing her decision on whether or not
there was any value to the Town as just a boat parking site for now. She expressed that
the sitc was a great opportunity for the Town as is with the potential of being better.

Commissioner Hockman expressed his concerns with a metal building on the property.
He wanted to know if that building would be removed.

Regular Commission Meeting Minutes 13
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Mr. Creber explained that they were looking into their options for the building. He stated
that the building may be taken down and the metal sold for scrap.

Mayor DuBois stated that the project would be good for the Town and jts citizens.

Public Comment Open.
None
Public Comment Closed.

Motion: A motion was made by Commissioner Rumsey to accept the County Water
Access Bond Grant for the purpose of purchasing 115 Federal Highway; Vice-
Mayor Osterman made the second.

Vote on Motion:

Commission Aye Nay Other
Member

' Commissioner
Hockman
Commissioner
Longtin
Commissioner
Rutnsey
Vice-Mayor

: Osterman
Mayor

| DuBois X
Maotion passed 5-0.

P S -

-

Traffic Calming & Safety Measures Financial Assessment

Town Manager Davis explained that there was an analysis and options provided to the
Commission.

Vice-Mayor Osterman stated that she wanted the financials on the traffic calming
measures since there was a lot of numbers tossed around at the last meeting of how much
it would cost taxpayers and she thought that the costs were wrong. According to the
analysis provided she was right. She stated that staff provided a breakdown of the costs
of different traffic calming options. The costs were broken down by cost per traffic
calming option, the cost average per street and the total cost of all 24 streets. She gave
some examples of what it would cost for particular traffic calming options. She stated
that she had several calls from residents who were in favor of the traffic calming. She
stated that those residents did not want to come out and speak for fear of being portrayed
as racist by the media. She stated that they were not getting an accurate representation of
what people in the Town wanted because of how it was being portrayed in the media.
She gave examples of how much it would cost homeowners in taxes should the Town
implement traffic calming measures. She stated that a lot could be done to improve the
flow of traffic and the safety of the Town's residents for not a lot of money. She stated
that the calls she received said to make the decision to send the question to referendum

Regular Commission Meeting Minutes 14
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: October 20, 2010 Agenda Iitem No. 2_
[ ] PUBLIC HEARING [X] RESOLUTION
[] Ordinance on Second Reading
[] Public Hearing [] DISCUSSION
[] ORDINANCE ON FIRST READING [] BID/RFP AWARD
(] GENERAL APPROVAL OF ITEM [] CONSENT AGENDA
[] Other:
SUBJECT: Approval of Interlocal Agreement with Paim Beach County to Utilize

$2.4 Miliion Dollars of County Grant Money to Purchase a Parcel of Land on the
Comer of Sliver Beach Road and Federal Highway for Marina Parking.

RECOMME D MOTION/ACTION: Approval
Approved by Town Manager Zﬁ' 2L Date: /O/f 3!}0’

/
Patrick Sulilvap CD Director \
@! 4 A g { O\\f- \ 0
Namea/Title Date of Actual Submittal
A,
Originating Department: | Cosis:§ N/A Altechments:
Staff Memo
Di:'o“l:‘:mnlewnt Funding Source: Resolution
Interiocal Agreement
Acct #
_qi
Department Review; (] Finance [ 1 Personnej
Town Attomey [IFieDept__ [ 1 Public Works
[ 1 Communlty Affairs () Library () Town Clerk
[X] Community Developmant []PBSO [] Town Managat
PG5
. Al parties that have an interest | Y©8 | have notified
Advertised: In this egenda item must be everyone
Date: : notified of meeting date and Or 1011272010
Paper. fime. The following box must Not applicable in this
(] Not Required be filled out to be on agenda, cass_____
Pleasy [rdtial one.

Summary Explanation/Background: Please s¢e attached memo for summary report.




RESOLUTION NO. 49-10-10

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA AUTHORIZING AND
DIRECTING THE MAYOR TO EXECUTE AN INTERLOCAL
AGREEMENT BETWEEN THE TOWN OF LAKE PARK AND
PALM BEACH COUNTY ACCEPTING A GRANT OF 524
MILLION DOLLARS FROM THE COUNTY'S WATER
ACCESS GRANT AND; PROVIDING FOR AN EFFECTIVE
DATE

WHEREAS, the Town of Lake Park, Florida (“Town™) is a municipal corporation of the
State of Florida with such power and authority as has been conferred upon it by the Florida
Constitution and Chapter 166, Florida Statutes; and

WHEREAS, Florida Statutes Section 163.01 known as the “Florida Interlocal Cooperation
Act of 1969 authorizes local government units 10 make the most efficient use of their powers by
enabling then to cooperate on a basis of mutual advantage and to provide services and facilities by
entering into Interlocal Agreements; and

WHEREAS, Section 163.01, Florida Statutes, permits public agencies to enter into Interlocal
Agreements with each other to jointly exercise any power, privilege, or authority which such
agencies share in common and which each might exercise separately; and

WHEREAS, on November 2, 2004, a bond referendum was passed by the voters of Palm
Beach County (County) for the issuance of a $50 million General Obligation Bond to be used for
financing the acquisition, construction, and/or improvements to properties which enhance waterfront
access in the County (“the Waterfront Access Bond"); and

WHEREAS, the Town proposes 10 acquire property located at 115 Federal Highway to be
used to create additional boat trailer parking, vehicle parking and a pedestrian promenade (the
Project) at the Lake Park Harbor Marina and its surrounding area which would enhance public
access to County Waterways ; and

WHEREAS, the Town has asked County to provide funding from the Waterfront Access
Bond for the Project; and

WHEREAS, the County has determined that the Project is eligible for funding from the
Waterfront Access Bond and agrees to provide the Town funding for the Project.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK:



Resol #
Page 2 of 2

SECTION 1.

The whereas clauses are hereby incorporated as true and correct as the findings of fact and
conclusions of law of the Town Commission.

SECTION 2.

That Mayor is hereby authorized and directed to execute the Interlocal Agreement between
the County and the Town

SECTION 3.

This Resolution shall take effect immediately upon its adoption.

1) 11B LP Gezeral Resolbars Authonpang NMavor 1o sygn ILA w PHC for Sayxa Craat 1011210 dine
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Palrick Sullivan, AICP, CED, Director
Memo Date:  October 7, 2010

To: Town Commission

This is a request to enter into an interlocal agreement with Palm Beach County to aceept a grant of $2.4
milfion dollars from the county's Water Access Bond so that the Town may purchase a parcel of land that
abuts the Town Marina, located on the comer of Silver Beach Road and Federal Highway. The site is
presantly a boat repair and storage facility. The grant was approved by the County at their Commission
meeting of October 19, 2010.

The grant will provide the Town with an opportunity to expand its marina parking for both boat traflers (30
additional spaces) and automobiles (18 additional spaces). The Town will use the $2,400,000 grant to
purchase the property. The property is presently paved and Just needs to be restriped to begin utilizing it as
traiter parking area. The long term plan for the property Is to tear down the existing repair facility to create
more parking. Grant funds (Florida Inland Navigation District - FIND, Florida Boating Improvement Program -
FBIP) will be utilized to finance additional Improvements to the site.

The property would be purchased from the owners of South Florida Yachts. They in turn will utilize that
money to redevelop the area that abuts this property. The phase 1 plan is to construct a restaurant along
Lakeshare Drive and create parking in the area to the west of the restaurant site,

This is a public / private partnership that will improve publlc access to the waterway, provide additional
parking for the marina and create public amenities next to the marina. In order to realize this vision it will be
necessary to join with the County and South Fiorida Yachts and utilize any and all resourcss that If pursued
individually would not be sufficient to provide these public amenities.

Patrick Sullivan, AICP. CED. Director
Communily Development Department
B81-3319 fax BR1-3323

psulljvanf@lakeparkflorida. gov



INTERLOCAL AGREEMENT BETWEEN PALM BEACH COUNTY
AND THE TOWN OF LAKE PARK FOR FUNDING OF ADDITIONAL BOAT TRAILER PARKING AND
INCREASED PUBLIC ACCESS TO THE LAKE PARK MARINA

WHEREAS, Florida Statutes Section 163.01 known as the Florida Interlocal Cooperation Act of 1969”
authorizes local government units to make the most efficient use of thelr powers by enabling then to
cooperate with other localities on a basis of mutual advantage and thereby to provide services and
facilities that will accord best with geographic, economic, population, and other factors Influencing the
needs and development of local communities by entering into Interlocal Agreements; and

WHEREAS, Section 163.01, Florida Statutes, permits public agencles to enter into Interlocal Agreements
with each other to jointly exercise any power, privilege, or authority which such agencles share in
common and which each might exercise separately; and

WHEREAS, on November 2, 2004, a bond referendum was passed by the voters of Palm Beach County
{COUNTY) for the issuance of General Obligation Bonds for the purpose of financing the acquisition,
construction, and/or improvements to provide for and enhance waterfront access throughout Palm
Beach County, in the principal amount of $50 Milllon (“the $50 Million Waterfront Access Bond”*); and

WHEREAS, the Town of Lake Park (TOWN) desires to create additional boat traller parking, car parking
and a pedestrian promenade (the Project) at the Lake Park Harbor Marina (Marina) and fts surrounding
area to provide for and enhance public access to its Marina and the Waterways in proximity thereto;
and

WHEREAS, MUNICIPALITY has asked COUNTY to participate in the Project by providing funding for the
acquisition of a certain parcel of land located in the TOWN at 115 Federal Highway for the purpose of
creating additional boat trailer and vehicle parking; and

WHEREAS, the COUNTY has approved proposed funding allocations for the $50 Million Waterfront
Access Bond (the Bond); and

WHEREAS, the Project qualifies as a waterfront access and boat ramp project eligible for funding
pursuant to the Bond; and

WHEREAS, on January 27, 2009, Palm Beach County Commission conceptually approved funding from
the Bond being allocated to the Town for the purpose of enhancing waterfront access opportunities for
the public; and

WHEREAS, the TOWN will operate and maintaln the Project upon its completion; and

WHEREAS, the TOWN will ensure that the Project Is open to and benefits all residents of Paim Beach
County; and

WHEREAS, the partles cooperation In exerclsing thelr respective powers and authority would provide for
an Increase in boat ramp traller parking and waterfront access opportunities for residents of Paim Beach

County.

NOW, THEREFORE, In consideration of the mutual covenants, promises and representations contalned
herein, the parties hereto agree as follows:

ARTICLE 1: GENERAL



section 1,01  The foregoing recitals are true and correct and are incorporated herein as if fully set
forth.

sectlon 1.02  The purpose of this Interlocal Agreement is to enhance boat ramp trailer parking and
waterfront access oppartunities for use by the public and to provide a mechanism for COUNTY to assist
TOWN in the funding of the Project.

section 1.03  COUNTY shall provide to the TOWN a total amount not to exceed 2.4 Million Doliars
($2,400,000) for the acquisition of a parcel of land more fully described in Exhibit “D* {the “Property”),
TOWN recognizes that COUNTY'S funding of the acquisition is being pald from the proceeds of tax-
exempt bonds issued by COUNTY.

section1.04  COUNTY'S representative during the renovation and construction of the Project shall be
the Director of Parks and Recreation, Palm Beach County Parks and Recreation Department, (561-956-
6600). TOWN'’S representative during the acquisition/design/construction of the Project shall be Maria
Davls, Town Manager, Town of Lake Park (561-881-3304).

section 1.05 TOWN shall renovate and reconfigure the existing boat trailer/automablle parking lot
upon the Property acquired by TOWN.

section1.06  TOWN shall be solely responsible for the funding, design/construction of the pedestrian
promenade on property owned by TOWN more commonly known as Lakeshore Drive, commencing at a
point from the northeast comer of Cypress Drive and Lakeshore Drive and continuing for approximately
500 feet in a southerly direction along Lakeshore Drive. Such construction shall be dependent upon the
TOWN being the successful recipient of state and/or federal grant dollars.

section 1.07  TOWN shall utllize its procurement process for all design/construction and acquisition
services required for the Project. Said procurement process shall be consistent with all federal, state
and local laws, rules and regulations. COUNTY shall have no contractual obligation to any person
retained by TOWN with regard to the Project. Any dispute, claim, or Iiability that may arise as a result of
TOWN'S procurement is solely the responsibility of TOWN and TOWN hereby holds COUNTY harmless
for same to the extent permitted by law and subject to the limitations of Section 768.28, Florida
Statutes.

ARTICLE 2: DESIGN AND CONSTRUCTION

Section 2.01 TOWN shall be responsible for the design and construction of the Project.
TOWN shall design and construct the Project in accordance with Project description, conceptual
site plan and cost estimate attached hereto as Exhibits “A”, "B” AND "C” respectively and made
a part hereof, and with all applicable federal, state and local laws, rules and regutations.

Section 202 TOWN shall be responsibie for securing all permits and approvals necessary to
construct the Project.

Section 2.03 Prlor to TOWN commencing renovation of the boat trailer/automobile parking
lot, TOWN shall provide a copy of all plans and specifications, along with the associated costs
thereof, to COUNTY’S Representative for review to ensure consistency with the intent of this
Interlocal Agreement.

Section 2.04 TOWN shall complete the boat traller/automobile parking lot renovations
described in Phase IB of the Project and open same to the public for its intended use within 24
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months from the date of execution of this Interlocal Agreement by the partles hereto. Upon
notification to COUNTY no later than 21 months after the date of execution of this Interlocal
Agreement by the parties hereto, TOWN May request an extension beyond this period for the
Purpose of completing the Project. COUNTY shall not unreasonably deny TOWN'S request for
said extension.

Section 2.05 TOWN shall complete the pedestrian promenade described as Phase (JA of the
Project upon the successful receipt of grant funding for such purpose within 60 months after
the date of execution of this agreement.

Section 2.06 TOWN shall submit project status reports to COUNTY'S Representative if
requested. This report shall include, but not be limited to, a summary of the work
accomplished, problems encountered, percentage of completion, and other information as
deemed appropriate by COUNTY’S Representative.

ARTICLE 3: FUNDING

section 3.01 The total not to exceed amount as set forth In Section 1.03 hereinabove shall be
paid by COUNTY to TOWN at closing of the acquisition of the Property. Any costs incurred in
connection with the Project In excess of that amount shall be the sole responsibility of TOWN.

ARTICLE 4: OWNERSHIP, OPERATION AND MAINTENANCE OF THE PROJECT

Section 4.01 Upon completion, Phase | and Phase IIA of the Project shall remain the property
of the TOWN.

Section 4.02 TOWN hereby warrants and represents that it has full legal authority and
finandial ability to operate and maintain said Project. TOWN shall be responsible for all costs,
expenses, fees and charges, and liability related to the operation and maintenance of the
Project.

Sectlon4.03 TOWN shall operate and maintain Phase | and IIA of the Project as a part of the
Marina as a public marina for use by the general public in perpetuity. YOWN shall maintain the
Project in accordance with industry standards for such facilities to prevent undue deterloration
and to encourage public use.

Section 4.04 The rights and duties arising under this Interlocal Agreement shall inure to the
benefit of and be binding upon the partles hereto and their respective successors and assigns.
TOWN may not assign this Interlocal Agreement or any Interest hereunder without the express
prior written consent of COUNTY.

Sectlon 4.05 It is the intent of the COUNTY to issue this funding assistance to TOWN for the
purpose set forth hereinabove. In the event TOWN ceases to operate the Marina as a public
marina or transfers ownership of all or any materlal part of the Marina or Phase | and IIA of the
Project to a party or parties not now a part of this Interlocal Agreement, other than another
governmental entity that agrees to assume, in writing, TOWN'S obligations hereunder, TOWN
shall relmburse COUNTY for Its participation to the full extent of the funding assistance
awarded to accomplish the Project. Should TOWN transfer management of the Marina or
Project to a party or parties not now a part of this interlocal Agreement, TOWN shall continue
3



to be respansible for the llabilities and obligations as set forth hereln. Further, TOWN shall not
transfer management of the Marina or Project to a third party without the written consent of
COUNTY.

ARTICLE 5: USE OF THE PROJECT

Section 5.01 TOWN warrants that the Project shall serve a waterfront access purpose and be
open to and benefit all residents of Palm Beach County and shall be available thereto on the
same cost and availabllity basls as to residents of TOWN. TOWN shall not discriminate on the
basis of race, color, sex, natlonal origin, age, disability, religion, ancestry, marital status or
sexual orientation with respect to use of the Praject,

Section 5.02 The term of this Interlacal Agreement shall extend in perpetuity commencing
upon the date of execution of this Interlocal Agreement by the parties hereto. TOWN shall
restrict its use of the Project to public waterfront access purposes unless otherwise agreed to In
writing by the parties hereto,

Section 5.03 TOWN shail affix a permanent plaque or marker In 2 prominent location at the
completed Project Indicating that the COUNTY was a contributor to the development of the
Project. Said plaque or marker shall include the COUNTY Seal and a list of County
Commissioners, unless otherwise directed by COUNTY'S Representative.

ARTICLE 6: ACCESS AND AUDITS

TOWN shall maintain adequate records to Justify all charges, expenses, and costs incurred in
estimating and performing the {acquisition/design/construction) of the Project for at least 5
years after the end of the fiscal year In which the final payment Is released by COUNTY, except
that such records shall be retained by TOWN until final resolution of matters resulting from any
litigation, clalm, or special audit that starts prior to the expiration of the 5 year period. COUNTY
reserves the right, upon reasonable request and during normal business hours, to inspect said
Project and shall have access to such books, records, and documents as required in this section
for the purpose of inspection or audit.

ARTICLE 7: NOTICES

Any notice given pursuant to the terms of this interlocal Agreement shall be in writing and
hand-delivered or sent by Certifled Mail, Return Recelpt Requested. All notices shall be
addressed to the following:

As to COUNTY:

Director of Parks and Recreation

Palm Beach County Parks and Recreation Department
2700 Sixth Avenue South

Lake Worth, FL 33461

With a copy to:

County Attorney
301 North Olive Avenue, Suite 601



West Palm Beach, FL. 33401

As to TOWN:

Maria Davis, Town Manager
Town of Lake Park

535 Park Avenue

Lake Park, FL 33403

ARTICLE 8: TERMINATION FOR NON-COMPLIANCE

COUNTY may terminate this Interlocal Agreement upon written notice to TOWN for non-
compliance by TOWN in the performance of any of the terms and conditions as set forth herein
and where TOWN does not cure said non-compliance within 90 days of receipt of written notice
from COUNTY to do so. Further, if TOWN does not cure said non-compliance within the time
frame specified above, then upon written notice, COUNTY may require TOWN to reimburse any
funds provided to TOWN pursuant to this Interocal Agreement either in whole or in part once
COUNTY has reasonably determined that no other remedy Is avallable.

ARTICLE 9: REMEDIES

This Interlocal Agreement shall be governed by the Laws of the State of Florida. Any and all
legal action necessary to enforce the Interlocal Agreement will be held in Palm Beach County.
No remedy herein conferred upon any party Is Intended to be exclusive of any other remedy,
and each and every such remedy shall be cumulative and shall be in addition to every other
remedy given hereunder or now or hereafter existing at law or in equity or by statute or
otherwise. No single or partial exercise by any party of any right, power, or remedy hereunder
shall preclude any other or further exercise thereof. The parties hereto may pursue any and all
actions available under law to enforce this Interlocal Agreement Including, but not limited to,
actions arising from the breach of any provision set forth herein,

ARTICLE 10: FILING

A copy of this Interlocal Agreement shall be filed with the Clerk of the Circuit Court in and for
Paim Beach County and recorded in the Pubiic Records of Palm Beach County, Florida.

ARTICLE 11: INDEMNIFICATION

it is understood and agreed that TOWN is merely a recipient of COUNTY funding and is an
independent contractor and is not an agent, servant or employee of COUNTY or its Board of
County Commissioners. It Is further acknowledged that COUNTY only contributes funding
under this Interlocal Agreement and operates no control over the Project. In the event a claim
or lawsuit is brought against COUNTY or any of its officers, agents or employees, TOWN shall
indemnify, save and hold harmless and defend the COUNTY, its officers, agents, and/or
employees from and against any and ail claims, liabilities, losses, Judgments, and/or causes of
action of any type arising out of or relating to any intentional or negligent act or omission of
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TOWN, its agents, servants and/or employees In the performance of this Interlocal Agreement.
The foregoing indemnification shall survive termination of this intertocal Agreement.

ARTICLE 12: INSURANCE

Without waiving the right to sovereign immunity as provided by Section 768.28, Florida
Statutes, TOWN acknowledges to be either insured or self-insured for General Liability and
Automobile Liability under Florida sovereign immunity statutes with coverage limits of
$100,000 Per Person and $200,000 Per Occurrence; or such monetary waiver limits that may
change and be set forth by the Legislature.

TOWN agrees to maintain or to be self-insured for Workers’ Compensation and Employer’'s
Liability Insurance in accordance with Florida Statures Chapter 440,

TOWN agrees to maintain or acknowledges to be self-insured for property Insurance, which
would Include builder’s risk insurance while the project Is in the course of construction in an
amount at least equal to the estimated completed project value as well as subsequent
modifications of that sum; thereafter, All-Risk property insurance for adequate limits based on
TOWN’S replacement cost or probable maximum loss estimates for the perils of elther fire,
wind, or flood. TOWN shall agree to be fully responsible for any deductible or self-insured
retention.

TOWN shall agree to provide a statement or Certificate of Insurance evidencing insurance, self-
insurance, and/or sovereign immunity status, which COUNTY agrees to recognize as acceptable
for the above mentioned coverages.

Compliance with the foregoing requirements shall not relieve TOWN of its liability and
obligations under this Interlocal Agreement.

TOWN shall require each Contractor engaged by TOWN for work assoclated with thls Interlocal
Agreement to maintain;

1. Workers' Compensation coverage in accordance with Florida Statutes including
endorsements for U.S. Longshore and Harbor Workers Compensation Act and the
Merchant Marine Act {Jones Act) in the event any portion of the scope of services/work
occurs over, near, or contiguous to any navigable bodies of water.

2. Commercial General Liability coverage at limits of not less than 51,000,000 Each
Occurrence. COUNTY shall be added as “Additional Insured”.

3. Business Auto Insurance with limits of not less than $1,000,000 Each Accident.

4. If the construction work being performed exceeds $200,000, a payment and
performance bond for the total amount of their construction contract, in accordance
with Section 255.05 Florida Statutes.

ARTICLE 13: PUBLIC ENTITY CRIMES
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As provided in Section 287.132-133, Florida Statutes, by entering into this Interlocal
Agreement or performing any work in furtherance hereof, TOWN certifies that it, its
affiliates, suppliers, subcontractors and consultants who will perform hereunder, have not
been placed on the convicted vendor list maintained by the State of Florida Department of
Management Services within the 36 months Immediately preceding the date hereof. This
notice is required by Section 287.133(3)(a), Florida Statutes.

ARTICLE 14: CAPTIONS

The captions and section designations herein set forth are for convenience only and shali
have not substantive meaning.

ARTICLE 15: SEVERABILITY

If any term or provision of this Interlocal Agreement, or the application thereof to any
person or circumstance, shall to any extent be held invalid or unenforceable, the remainder
of this Interlocal Agreement, or the application of such term or Pravision, to any person or
circumstance other than those as to which it is held invalid or unenforceable, shall not be
affected, and every other term and provision of this interlocal Agreement shall be deemed
valid and enforceable to the extent permitted by law.

ARTICLE 16: ENTIRETY OF AGREEMENT

This Interlocal Agreement represents the entire understanding between COUNTY and
TOWN, and supersedes all other negotiations, representations or agreements, written or
oral, relating to this Interlocal Agreement. None of the provisions, terms and conditions
contained in this Interlocal Agreement may be added to, modified, superseded or otherwise
altered, except by written instrument executed by the parties hereto,

ARTICLE 17: THIRD PARTY BENEFICIARIES

This Interlocal Agreement is made solely and specifically among and for the benefit of the
parties hereto, and their respective successors and assigns subject to the express provisions
hereof relating to successors and assigns, and no other person shall have any rights,
interest, or clalms hereunder or be entitled to any benefits under or on account of this
Interlocal Agreement as a third-party beneficiary or otherwise.
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EXHIBIT “A"

Project Description
PHASE |
No. Project Description
This Phase of the Project is for the acquisition of a parcel of land
A Acquisition of Parking Lot | /ocated at the northeast corner of Silver Beach Road and US Highway
Property 1. The property will be used for the expansion of the Lake Park

Marina’s boat traller ot which abuts the property to be acquired.

Boat Traller Parking Lot
Renovation

This Phase of the Project involves the renovation of an existing boat
trailer parking lot on the above acquired land. The lot will provide an
additional 30 boat trailer parking spaces along with 16 stondard
vehicle parking spaces. The Project will provide much needed trailer
parking spaces in northern Paim Beach County. This will increase
trailer porking spaces ot the Maring by 429 and thus enable more
pedestrians and boaters to access the water.

Future Projects Dependent on Public Sector Funding and Private Investment

PHASE I!

Pedestrian Promenade

This phase of the Project involves the construction of a pedestrian
promenade. The TOWN will close the southernmost section of Lake
Shore Drive and construct a pedestrian promenade amenity. This
Phase of the Project will provide public pedestrian access to the
waterfront for both boaters and non-boaters. This Phase of the Project
depends on public grant monies.

Restaurant and Retall
Improvements

The private sector will finance this Phase of the Project and will
include the construction of amenities to include restaurants and other
retail uses that will be built by a private company using private funds,
This Phase of the Project will provide a positive experience for the
public to access the waterfront and provide amenities that will
enhance the public marina and its environs, This type of
public/private partnership will help leverage public dollars with
private dollars to increase the public’s enjoyment of and access to the
waterfront.




EXHIBIT “B"

CONCEPTUAL SITE PLANS

See separate attachments,

EXHIBIT *C"
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EXHIBIT “C”

COST ESTIMATE
No. Project Cost
1 Acquisltion of Parking Lot
' Property $2,400,000
2 Boat Trailer Parking Lot
' Construction $300,000
Future Projects Dependent on Public Sector Funding and Private Investment
3, Pedestrian Promenade $1,300,000
4 Restaurant and Retall $2,000,000 +
) Improvements Private investment

Total Investment

$5,600,000 +




EXHIBIT “D”
LEGAL DESCRIPTION OF THE PROPERTY

115 Federal Hiahway

KELSEY CITY LTS 16 TO 21 INC (LESS COUNTY RD R/W), 22 TO 24 INC & WLY 92.40 FT OF
LTS 28 TO 31, belng more particularly described as follows:

Beginning at the Southeast Corner of Lot 24, Aforesaid, thence North 9’ 01'57” West, along
the Easterly line of sald Lot 24 a distance of 158.06 feet to a point In the Southerly line of
Lot 28, aforesaid; thence North 85'19'00” Waest, along the Northerly line of said Lot 31,
distance of 175.02 feet, to a point in a curve, concave to the West and having a radlus of
5759.65 feet, sald point being In the Easterly right-of-way of US Highway no. 1 (State Road
No.5) as lald out and in use; thence Southerly, along the arc of said curve through a central
angle of 2°27'21", distance of 296.86 feet to the point of Intersection of the Easterly right of
way of said US Highway No. 1 and the Northerly right of way of Silver Beach Road; thence
88'06'00" East along the Northerly right of way of said Sliver Beach Road, a distance of
87.03 feet, to the point of curvature of a curve concave to the North and having a radlus of
262.04 feet thence Easterly along the arc of sald curve through a central angle of 10°55'57",
a distance of 50.0 feet to the Point of Beginning.
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ATTEST:

By:

Vivian L. Mendez, Town Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

By:

Thomas J. Baird, Town Attomey

ATTEST:

By:

Clerk
APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

By:

County Attorney

TOWN OF LAKE PARK

By:

Desca DuBois,
Mayor

BOARD OF COUNTY COMMISSIONERS

PALM
BEACH COUNTY, FLORIDA

, Chair
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Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, October 20, 2010, 8:33 p.m.
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, October 20, 2010 at 8:33 p.m. Present were Mayor Desca DuBois, Vice-
Mayor Patricia Osterman, Commissioners Kendall Rumsey, Steven Hockman and
Jeanine Longtin, Town Manager Maria Davis, Town Attorney Thomas Baird, and Town
Clerk Vivian Lemley.

Mayor DuBois led the Invocation and the Pledge of Allegiance.
Town Clerk Vivian Lemley performed the Roll Call.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA
The “Be a Hero™ Proclamation was added to the Consent Agenda.

Motion: A motion was made by Commissioner Rumsey to approve the Agenda as
modified; Vice-Mayor Osterman made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Longtin
Commissioner
Hockman
Commissioner
Rumsey
Vice-Mayor
Osterman
Mayor
DuBois
Motion passed 5-0

Ea T Eo T T I~

PUBLIC AND OTHER COMMENTS:

Andy Flack 251 W. 11" St. Boynton Beach, FL — stated that he was with the Riviera
Beach Maritime Academy. He stated that the school wanted to thank the Town and
Marina Director Mike Pisano for allowing them to put on their 3™ annual Father's
Fishing Challenge over Father’s Day weekend. He stated that they drew in almost 70
boats and 300 to 400 people. He stated that the Marina was the jewel of Lake Park. He
stated that he enjoyed the Marina, its staff and Marina Director Mike Pisano. He stated
that the Marina is always clean. He read and presented a plaque of appreciation to
Marina Director Mike Pisano.

Regular Commission Meeting Minutes 1
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CONSENT AGENDA:

1. Resolution No. 48-10-10 Mayor to Sign Amended Contract with Hy-Byrd

2. Resolution No. 49-10-10 Interlocal Agreement with Palm Beach County to
Grant 2.4 Million to Purchase Marina Boat Trailer Parking Lot

3. Proclamation for “Be a Hero” Month

Public Comment Open.
None
Public Comment Closed.

Commissioner Hockman pulled item numbers 1 and 2 from the Consent Agenda.

Motion: A motion was made by Commissioner Rumsey to approve item number 3 of
the Consent Agenda; Commissioner Hockman made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Longtin
Commissioner
Hockman
Commissioner
Rumsey
Vice-Mayor
QOsterman
Mayor
DuBois
Motion passed 5-0

LT o T > S 1=

Commissioner Hockman asked if the Hy-Byrd contract was being amended to add an
additional year and if it was being renewed.

Town Manager Davis stated that that was correct.

Commissioner Hockman asked if Hy-Byrd was not willing to change the amount and
keep it going until next year.

Community Development Director explained that Hy-Byrd wanted a three year contract
and to also bring it down to $85,000.

Commissioner Hockman asked if the Town would be able to amend the contract again
next year if there were no permits or inspections.

Town Manager Davis stated that she believed there was an out in the contract where they
were not locked in for 3 years.

Regular Commission Meeting Minutes 2
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Attorney Baird explained that it was a three year contract and 90 days before the end of
each year, cither party can give notice to cancel the contract.

Commissioner Hockman stated that Section 3.2 needed to be amended as well to match
the rest of the contract.

Community Development Director thanked Commissioner Hockman and stated that he
would make the changes.

Commissioner Longtin asked if Commissioner Hockman could explain why the changes
needed to be made to that section.

Commissioner Hockman explained the reasons that Section 3.2 needed to be changed.

Motion: A motion was made by Commissioner Rumsey to approve item number 1 of
the Consent Agenda; Vice-Mayor Osterman made the second.

Vote on Motion;

Commission Aye Nay Other
Member

Commissioner

Longtin X
Commissioner

Hockman X
Commissioner

Rumsey X
Vice-Mayor

Osterman X
Mayor

DuBois X

Motion passed 5-0

Commissioner Hockman stated he would like the removal of the building included so that
the Town would not have to maintain liability insurance and another cost factor to
maintain the building.

Town Manager Davis stated that Commissioner Hockman had a good point but the item
was not a purchase contract. She explained that it was just an interlocal agreement
between the County and the Town where the County was going to provide the Town with
2.4 million dollars.

Commissioner Hockman stated that he understood that but the agreement also stated that
there was a building. He stated that the section should be corrected to state that the
building is removed as part of the deal.

Town Manager Davis explained that there was nothing in the agreement that would
prohibit the Town from removing the building. She stated that when there is a purchase

Regular Commission Meeting Minutes 3
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agreement between the Town and the seller the building could be negotiated at that time.
She explained that the interlocal agreement was for the Town to accept the 2.4 million
dollars from the County.

Commissioner Hockman stated for the record that per the agreement, if the Town decides
because of economics to do whatever, the Town does have to pay back the 2.4 million
dollars back to the County unless they turn back the property to the County.

Town Manager Davis clarified and explained that the 2.4 million dollars was to pay for
the land to add boat trailer parking at the corner of Silver Beach Rd. and U.S. Highway
One. The purpose of the grant is to acquire the property to add an additional 32 boat
trailer parking spaces in perpetuity for the Marina. Should the Town choose to build
something else like a restaurant then the Town would have to return the grant money.
The agreement binds the Town to utilize the property as boat trailer parking and
additional water access.

Commissioner Hockman stated that he also saw in the agreement that the plan was to
install kiats along Lake Shore,

Town Manager Davis explained that the project was subject to grant funding only.

Commissioner Hockman stated that he wanted to make sure that the agreement was not
an actual purchase because it reads that way.

Commissioner Longtin asked if there was a purchase agreement already in the process.

Town Manager Davis stated that an attorney was currently reviewing a purchase
agreement.

Commissioner Longtin asked how many years did the agreement have to be held.
Town Manager Davis stated that the agreement was to be held in perpetuity.

Motion: A motion was made by Commissioner Rumsey to approve item number 2 of
the Consent Agenda; Vice-Mayor Osterman made the second.

Vote on Motion:
Commission Aye Nay Other
Member
Commissioner
Longtin
Commissioner
Hockman
Commissioner
Rumsey
Vice-Mayor
Osterman
Mayor

>
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December 6, 2010

-

Maria Davis, Town Manager
Town of Lake Park

535 Park Avenue

Lake Park, FL. 33403

RE: Interlocal Agreement / Waterfront Bond
Dear Maria,

The Board of County Commissioners approved the Interlocal
Agreement, at their November 16, 2010 meeting, for funding in the
amount of $2.4M to acquire land for expansion of boat trailer parking at
the Lake Park Marina. Enclosed is a copy of the agenda item, together

with a fully executed Interlocal Agreement for your records.

Please give me a call to discuss how you intend to handle closing
on the acquisition of the property.

Sincerely,

Ross C. Hering
Director

RCH/bw
Enclosures

cc:  Eric Call, Director, Parks and Recreation Department (w/ encl.)

URHenng\2010\davis _lake park marina 120210.docx



NOV 1 ¢ 2010

INTERLOCAL AGREEMENT BETWEEN PALM BEACH COUNTY
AND THE TOWN OF LAKE PARK FOR FUNDING OF ADDITIONAL BOAT TRAILER PARKING AND
INCREASED PUBLIC ACCESS TO THE LAKE PARK MARINA

WHEREAS, Florida Statutes Section 163.01 known as the Florida interlocal Cooperation Act of 1969"
authorizes local government units to make the most efficient use of their powers by enabling then to
cooperate with other localities on a basis of mutual advantage and thereby to provide services and
facilities that will accord best with geographic, economic, population, and other factors influencing the
needs and development of local communities by entering into Interlocal Agreements; and

WHEREAS, Section 163.01, Florida Statutes, permits public agencies to enter into Interlocal Agreements
with each other to jointly exercise any power, privilege, or authority which such agencies share in
common and which each might exercise separately; and

WHEREAS, on November 2, 2004, a bond referendum was passed by the voters of Palm Beach County
(COUNTY) for the issuance of General Obligation Bonds for the purpose of financing the acquisition,
construction, and/or improvements to provide for and enhance waterfront access throughout Paim
Beach County, in the principal amount of $50 Million (“the $50 Million Waterfront Access Bond”); and

WHEREAS, the Town of Lake Park {TOWN) desires to create additional boat trailer parking, car parking
and a pedestrian promenade (the Project) at the Lake Park Harbor Marina (Marina) and its surrounding
area to provide for and enhance public access to its Marina and the Waterways in proximity thereto;
and

WHEREAS, MUNICIPALITY has asked COUNTY to participate in the Project by providing funding for the
acquisition of a certain parcel of land located in the TOWN at 115 Federal Highway for the purpose of
creating additional boat trajler and vehicle parking; and

WHEREAS, the COUNTY has approved proposed funding allocations for the $50 Million Waterfront
Access Bond (the Bond]; and

WHEREAS, the Project qualifies as a waterfront access and boat ramp project eligible for funding
pursuant to the Bond; and

WHEREAS, on January 27, 2009, Palm Beach County Commission conceptuzlly approved funding from
the Bond being allocated to the Town for the purpose of enhancing waterfront access opportunities for
the public; and

WHEREAS, the TOWN will operate and maintain the Project upon its completion; and

WHEREAS, the TOWN will ensure that the Project is open to and benefits all residents of Palm Beach
County; and

WHEREAS, the parties cooperation in exercising their respective powers and authority would provide for
an increase in boat ramp trailer parking and waterfront access opportunities for residents of Palm Beach
County.

NOW, THEREFORE, in consideration of the mutual covenants, promises and representations contained
herein, the parties hereto agree as foliows:

ARTICLE 1: GENERAL



Section1.01  The foregoing recitals are true and correct and are incorporated herein as if fully set
forth.

Section1.02  The purpose of this Interlocal Agreement is to enhance boat ramp trailer parking and
waterfront access opportunities for use by the public and to provide a mechanism for COUNTY to assist
TOWN in the funding of the Project.

Section1.03  COUNTY shall provide to the TOWN a total amount not to exceed 2.4 Million Dollars
($2,400,000) for the acquisition of a parcel of land more fully described in Exhibit “p” {the “Property”),
TOWN recognizes that COUNTY'S funding of the acquisition is being paid from the proceeds of tax-
exempt bonds issued by COUNTY.,

Section 1.04 COUNTY’S representative during the renovation and construction of the Project shall be
the Director of Parks and Recreation, Palm Beach County Parks and Recreation Department, (561-966-
6600). TOWN'S representative during the acquisition/design/construction of the Project shall be Maria
Davis, Town Manager, Town of Lake Park {561-881-3304).

Section1.05 TOWN shall renovate and reconfigure the existing boat trailer/automobile parking lot
upon the Property acquired by TOWN.

Section1.06 TOWN shall be solely responsible for the funding, design/construction of the pedestrian
promenade on property owned by TOWN more commonly known as Lakeshore Drive, commencing at a

Section 1.07  TOWN shall utilize its procurement process for all design/construction and acquisition
services required for the Project. Said procurement process shall be consistent with all federal, state
and local laws, rules and reguiations, COUNTY shall have no contractual obligation to any person
retained by TOWN with regard to the Project. Any dispute, claim, or liability that may arise as a result of
TOWN'’S procurement is solely the responsibility of TOWN and TOWN hereby holds COUNTY harmless
for same to the extent permitted by faw and subject to the limitations of Section 768.28, Florida
Statutes,

ARTICLE 2: DESIGN AND CONSTRUCTION

section 2.01 TOWN shall be responsible for the design and construction of the Project.
TOWN shall design and construct the Project in accordance with Project description, conceptual
site plan and cost estimate attached hereto as Exhibits “A”, “B” AND “c” respectively and made
a part hereof, and with all applicable federal, state and local laws, rules and regulations.

Section 2.02 TOWN shall be responsible for securing all permits and approvals necessary to
construct the Project.

Section 2.03 Prior to TOWN ctommencing renovation of the boat trailer/automobile parking
lot, TOWN shall provide a copy of all plans and specifications, along with the associated costs
thereof, to COUNTY’S Representative for review to ensure consistency with the intent of this
Interlocal Agreement.

section 2.04 TOWN shall complete the boat trailer/automobile parking lot renovations
described in Phase I8 of the Project and open same to the public for its intended use within 24
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months from the date of execution of this Interlocal Agreement by the parties hereto. Upon
notification to COUNTY no later than 21 months after the date of execution of this Interlocal
Agreement by the parties hereto, TOWN Mmay request an extension beyond this period for the
purpose of completing the Project. COUNTY shall not unreasonably deny TOWN'S request for
said extension.

Section 2.05 TOWN shall complete the pedestrian promenade described as Phase IIA of the
Project upon the successful receipt of grant funding for such purpose within 60 months after
the date of execution of this agreement,

section 2.06 TOWN shall submit project status reports to COUNTY’'S Representative if
requested. This report shall include, but not be limited to, a summary of the work
accomplished, problems encountered, percentage of completion, and other information as
deemed appropriate by COUNTY’S Representative.

ARTICLE 3: FUNDING

section 3.01 The total not to exceed amount as set forth in Section 1.03 hereinabove shall be
paid by COUNTY to TOWN at closing of the acquisition of the Property. Any costs incurred in
connection with the Project in excess of that amount shall be the sole responsibility of TOWN.

ARTICLE 4: OWNERSHIP, OPERATION AND MAINTENANCE OF THE PROJECT

section4.01 Upon completion, Phase | and Phase IIA of the Project shall remain the property
of the TOWN.

section 4.02 TOWN hereby warrants and represents that it has full legal authority and
financial ability to operate and maintain said Project. TOWN shall be responsible for all costs,
expenses, fees and charges, and liability related to the operation and maintenance of the
Project.

Section 4.03 TOWN shall operate and maintain Phase | and IIA of the Project as a part of the
Marina as a public marina for use by the general public in perpetuity. TOWN shall maintain the
Project in accordance with industry standards for such facilities to prevent undue deterioration
and to encourage public use.

Section 4.04 The rights and duties arising under this Interlocal Agreement shall inure to the
benefit of and be binding upon the parties hereto and their respective successors and assigns.
TOWN may not assign this Interlocal Agreement or any interest hereunder without the express
prior written consent of COUNTY.

Section 4.05 It is the intent of the COUNTY to issue this funding assistance to TOWN for the
purpose set forth hereinabove. In the event TOWN ceases to operate the Marina as a public
marina or transfers ownership of all or any material part of the Marina or Phase | and JIA of the
Project to a party or parties not now a part of this interlocal Agreement, other than another
governmental entity that agrees to assume, in writing, TOWN’S obligations hereunder, TOWN
shall reimburse COUNTY for its Participation to the full extent of the funding assistance
awarded to accomplish the Project. Should TOWN transfer management of the Marina or
Project to a party or parties not now a part of this Interlocal Agreement, TOWN shall continue
3



to be responsible for the liabilities and obligations as set forth herein. Further, TOWN shall not
transfer management of the Marina or Project to a third party without the written consent of
COUNTY.

ARTICLE 5: USE OF THE PROJECT

Section 5.01 TOWN warrants that the Project shall serve a waterfront access purpose and be
open to and benefit all residents of Palm Beach County and shall be available thereto on the
same cost and availability basis as to residents of TOWN. TOWN shali not discriminate on the
basis of race, color, sex, national origin, age, disability, religion, ancestry, marital status or
sexual orientation with respect to use of the Project.

Section 5.02 The term of this Interlocal Agreement shall extend in perpetuity commencing
upon the date of execution of this Interlocal Agreement by the parties hereto. TOWN shall
restrict its use of the Project to public waterfront access purposes unless otherwise agreed to in
writing by the parties hereto.

section 5.03 TOWN shall affix a permanent plague or marker in a prominent location at the
completed Project indicating that the COUNTY was a contributor to the development of the
Project. Said plaque or marker shall include the COUNTY Seal and a list of County
Commissioners, unless otherwise directed by COUNTY’S Representative.

ARTICLE 6: ACCESS AND AUDITS

TOWN shall maintain adequate records to justify all charges, expenses, and costs incurred in
estimating and performing the (acquisition/design/construction) of the Project for at least 5
years after the end of the fiscal year in which the final payment is released by COUNTY, except
that such records shail be retained by TOWN until final resolution of matters resulting from any
litigation, claim, or special audit that starts prior to the expiration of the 5 year period. COUNTY
reserves the right, upon reasonable request and during normal business hours, to inspect said
Project and shall have access to such books, records, and documents as required in this section
for the purpose of inspection or audit.

ARTICLE 7: NOTICES

Any notice given pursuant to the terms of this Interlocal Agreement shall be in writing and
hand-delivered or sent by Certified Mail, Return Receipt Requested. All notices shall be
addressed to the following:

As to COUNTY:

Director of Parks and Recreation

Palm Beach County Parks and Recreation Department
2700 Sixth Avenue South

Lake Worth, FL 33461

With a copy to:

County Attorney
301 North Olive Avenue, Suite 601



West Palm Beach, FL 33401

As to TOWN:

Maria Davis, Town Manager
Town of Lake Park

535 Park Avenue

Lake Park, FL 33403

ARTICLE 8: TERMINATION FOR NON-COMPLIANCE

COUNTY may terminate this Interlocal Agreement upon written notice to TOWN for non-
compliance by TOWN in the performance of any of the terms and conditions as set forth herein
and where TOWN does not cure said non-compliance within 90 days of receipt of written notice
from COUNTY to do so. Further, if TOWN does not cure said non-compliance within the time
frame specified above, then upon written notice, COUNTY may require TOWN to reimburse any
funds provided to TOWN pursuant to this Interlocal Agreement either in whole or in part once
COUNTY has reasonably determined that no other remedy is available.

ARTICLE 9: REMEDIES

This interlocal Agreement shall be governed by the Laws of the State of Florida. Any and all
legal action necessary to enforce the Interlocal Agreement will be held in Paim Beach County.
No remedy herein conferred upon any party is intended to be exclusive of any other remedy,
and each and every such remedy shall be cumufative and shall be in addition to every other
remedy given hereunder or now or hereafter existing at law or in equity or by statute or
otherwise. No single or partial exercise by any party of any right, power, or remedy hereunder
shall preclude any other or further exercise thereof. The parties hereto may pursue any and all
actions available under law to enforce this Interlocal Agreement including, but not limited to,
actions arising from the breach of any provision set forth herein,

ARTICLE 10: FILING

A copy of this interlocal Agreement shall be filed with the Clerk of the Circuit Court in and for
Palm Beach County and recorded in the Public Records of Paim Beach County, Florida.

ARTICLE 11: INDEMNIFICATION

It is understood and agreed that TOWN is merely a recipient of COUNTY funding and is an
independent contractor and is not an agent, servant or employee of COUNTY or its Board of
County Commissioners. It is further acknowledged that COUNTY only contributes funding
under this Interlocal Agreement and operates no control over the Project. In the event a claim
or lawsuit is brought against COUNTY or any of its officers, agents or employees, TOWN shall
indemnify, save and hold harmless and defend the COUNTY, its officers, agents, and/or
employees from and against any and all claims, liabilities, losses, judgments, and/or causes of
action of any type arising out of or relating to any intentional or negligent act or omission of
5



TOWN, its agents, servants and/or employees in the performance of this Interlocal Agreement.
The foregoing indemnification shall survive termination of this Interlocal Agreement.

ARTICLE 12: INSURANCE

Without waiving the right to sovereign immunity as provided by Section 768.28, Florida
Statutes, TOWN acknowiedges to be either insured or self-insured for General Liability and
Automobile Liability under Florida sovereign immunity statutes with coverage limits of
$100,000 Per Person and $200,000 Per Occurrence; or such monetary waiver limits that may
change and be set forth by the Legislature.

TOWN agrees to maintain or to be self-insured for Workers’ Compensation and Employer’s
Liability Insurance in accordance with Florida Statures Chapter 440.

TOWN agrees to maintain or acknowledges to be self-insured for property insurance, which
would include builder’s risk insurance while the project is in the course of construction in an
amount at least equal to the estimated completed project value as well as subsequent
modifications of that sum; thereafter, All-Risk property insurance for adequate limits based on
TOWN’S replacement cost or probable maximum loss estimates for the perils of either fire,
wind, or flood. TOWN shall agree to be fully responsible for any deductible or self-insured
retention.

TOWN shall agree to provide a statement or Certificate of Insurance evidencing insurance, self-
insurance, and/or sovereign immunity status, which COUNTY agrees to recognize as acceptable
for the above mentioned coverages.

Compliance with the foregoing requirements shall not relieve TOWN of its liability and
obligations under this Interlocal Agreement.

TOWN shall require each Contractor engaged by TOWN for work associated with this Interlocal
Agreement to maintain:

1. Workers’ Compensation coverage in accordance with Florida Statutes including
endorsements for U.S. Longshore and Harbor Workers Compensation Act and the
Merchant Marine Act (Jones Act) in the event any portion of the scope of services/work
occurs over, near, or contiguous to any navigable bodies of water.

2. Commercial General Liability coverage at limits of not less than $1,000,000 Each
Occurrence. COUNTY shall be added as “Additional Insured”.

3. Business Auto Insurance with limits of not less than $1,000,000 Each Accident.

4. If the construction work being performed exceeds $200,000, a payment and
performance bond for the total amount of their construction contract, in accordance
with Section 255.05 Fiorida Statutes.

ARTICLE 13: PUBLIC ENTITY CRIMES
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As provided in Section 287.132-133, Florida Statutes, by entering into this Interlocal
Agreement or performing any work in furtherance hereof, TOWN certifies that it, its
affiliates, suppliers, subcontractors and consultants who will perform hereunder, have not
been placed on the convicted vendor list maintained by the State of Florida Department of
Management Services within the 36 months immediately preceding the date hereof. This
notice is required by Section 287.133(3)(a), Florida Statutes.

ARTICLE 14: CAPTIONS

The captions and section designations herein set forth are for convenience only and shall
have not substantive meaning.

ARTICLE 15: SEVERABILITY

If any term or provision of this Interlocal Agreement, or the application thereof to any
person or circumstance, shall to any extent be held invalid or unenforceable, the remainder
of this Interlocal Agreement, or the application of such term or provision, to any person or
circumstance other than those as to which it is held invalid or unenforceable, shall not be
affected, and every other term and provision of this Interlocal Agreement shall be deemed
valid and enforceable to the extent permitted by law.

ARTICLE 16: ENTIRETY OF AGREEMENT

This Interlocal Agreement represents the entire understanding between COUNTY and
TOWN, and supersedes all other negotiations, representations or agreements, written or
oral, relating to this Interlocal Agreement. None of the provisions, terms and conditions
contained in this interlocal Agreement may be added to, modified, superseded or otherwise
altered, except by written instrument executed by the parties hereto.

ARTICLE 17: THIRD PARTY BENEFICIARIES

This interlocal Agreement is made solely and specifically among and for the benefit of the
parties hereto, and their respective successors and assigns subject to the express provisions
hereof relating to successors and assigns, and no other person shall have any rights,
interest, or claims hereunder or be entitled to any benefits under or on account of this
Interlocal Agreement as a third-party beneficiary or otherwise.

ARTICLE 18: OFFICE OF THE INSPECTOR GENERAL

Palm Beach County has established the Office of the Inspector General, Ordinance R2009-
049, as may be amended. The Inspector General’s authority includes but is not limited to
the power to review past, present and proposed County contracts, transactions, accounts
and records, to require the production of records, and audit, investigate, monitor, and
inspect the activities of the parties or entities with which the County enters into
agreements, their officers, agents, employees, and lobbyists in order to ensure compliance
with contract specifications and detect corruption and fraud. All parties or entities doing
business with the County or receiving County funds shall fully cooperate with the Inspector
General including granting the Inspector General access to records relating to the

agreement and transaction.
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PHASE |

EXHIBIT “A”

Project Description

No.

. Project

Description

Acquisition of Parking Lot
Property

This Phase of the Project is for the acquisition of a parcel of land
located at the northeast corner of Silver Beach Road and US Highway
1. The property will be used for the expansion of the Lake Park
Marina’s boat trailer ot which abuts the property to be acquired.

Boat Trailer Parking Lot
Renovation

This Phase of the Project involves the renovation of an existing boat
trailer parking lot on the above acquired land. The lot wilf provide an
additional 30 boat trailer parking spaces along with 16 standard
vehicle parking spaces. The Project will provide much needed traifer
parking spaces in northern Palm Beach County. This will increase
trailer parking spaces at the Marina by 42% and thus enable more
pedestrions and boaters to access the water.

Future Projects Dependent on Public Sector Funding and Private Investment

PHASE il

Pedestrian Promenade

This phase of the Project involves the construction of a pedestrian
promenade. The TOWN will close the southernmost section of Lake
Shore Drive and construct g pedestrian promenade amenity. This
Phase of the Project wilf provide public pedestrian access to the
waterfront for both boaters and non-boaters. This Phase of the Project
depends on public grant monies.

Restaurant and Retail
Improvements

The private sector will finance this Phase of the Project and will
include the construction of amenities to include restaurants and other
retail uses that will be built by a private company using private funds.
This Phase of the Project will provide a positive experience forthe
public to access the waterfront and provide amenities that will
enhance the public marina and its environs. This type of
public/private partnership wilf help leverage public dollars with
private doliars to increase the public’s enjoyment of and access to the
waterfront.




EXHiBIT “B”

CONCEPTUAL SITE PLANS

See separate attachment.
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EXHIBIT “C”

COST ESTIMATE

Improvements

No. Project Cost
1 Acquisition of Parking Lot
) Property $2,400,000
2 Boat Trailer Parking Lot
' Construction $300,000
Future Projects Dependent on Public Sector Funding and Private Investment
3. Pedestrian Promenade $1,300,000
Restaurant and Retail $2,000,000 +

Private investment

Total Investment

$5,600,000 +




EXHIBIT “D”
LEGAL DESCRIPTION OF THE PROPERTY

115 Federal Highway
KELSEY CITY LTS 16 TO 21 INC (LESS COUNTY RD R/W), 22 TO 24 INC & WLY 92.40 FT OF
LTS 28 TO 31, being more particularly described as follows:

Beginning at the Southeast Corner of Lot 24, Aforesaid, thence North 9’ 01'57” West, along
the Easterly line of said Lot 24 a distance of 158.06 feet to a point in the Southerly line of
Lot 28, aforesaid; thence North 85'19'00” West, along the Northerly line of said Lot 31, a
distance of 175.02 feet, to a point in a curve, concave to the West and having a radius of
5759.65 feet, said point being In the Easterly right-of-way of US Highway no. 1 (State Road
No.5) as laid out and in use; thence Southerly, along the arc of said curve through a central
angle of 2'27°21", distance of 246.86 feet to the point of Intersection of the Easterly right of
way of said US Highway No. 1 and the Northerly right of way of Silver Beach Road; thence
88'06'00" East along the Northerly right of way of said Silver Beach Road, a distance of
87.03 feet, to the point of curvature of a curve concave to the North and having a radius of
262.04 feet thence Easterly along the arc of said curve through a central angle of 10'55'57",
a distance of 50.0 feet to the Point of Beginning.
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ATTEST:
TOWN OF LAKE PARK

By: \/u--—-‘ W( .
Vivian M. Lemley, Town Clerk ’
(‘aned

Desca DuBois, Mayor

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

w i D

Thomas J. B&d, To Mtomey

NOV 1 ¢ 2010
BOARD OF COUNTY COMMISSIONERS

PALM BEACH COUNTY, FLORIDA

RN RS

i
ATTEST: _:\;\& _(,_*{‘.j'}g,%

< %\/
/ . WT. Marcus ,Chair

-
v Ch
1“\‘\\\\\;\\\\"\‘

APPROVED AS TO FORM AND APPROVED AS TO TERMS AND
LEGAL SUFFICIENCY CONDITIONS
%’“ By Z{"p\ 1 iy W =2
unty Attomey Audrey Wol¥, Dirdctor
Facilities Development & Operations
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Agenda Item #: { C — /
PALM BEACH COUNTY

BOARD OF COUNTY commissioners S ||/ TT—O
UMMARY

AGENDA ITEM § ;2’7‘015# }qq:g

Meeting Date: November 16, 2010 [ 1 Consent X] 'Regu]ar
{ ] Ordinance [ ] Public Hearing
Department: Facilities Development & Operations c Fark o
" I:‘ k] k L{ LRI oY« 28
I. EXECUTIVE BRIEF 2Ll bl
Motion and Title: Staff recommends motion to approve: " Weder Lot CPJ[: .:

A) an Interlocal Agreement with the Town of Lake Park (Town) for funding in the amount of $2.4M 1o
acquire land for expansion of boat trailer parking at the Lake Park Marina; and

B) a Budget Transfer of $2.4M within the $50M GO 05 Waterfront Access Bond Reserve ($740,000),
Light Harbor Marina ($660,000) and Bert Winters Park Boat Ramp Expansion ($1,000,000) to Lake

Park Manna.

Summary: In January of 2009, the Board reviewed a request by the Town for funding support of a
planned expansion of the Town’s Marina. The Board directed Staff to identify $2.4M in funding which
could be made available for the project. As currently proposed, the project includes the Town
acquiring approximately .8 acres of land at the N.E. comer of Silver Beach Road/Lakeshore Drive and
U.S.-1. This property will be used by the Town to expand the Town’s existing boat trailer parking lot
to provide an additional 30 boat trailer and 16 standard vehicle parking spaces. Future phases of the
project will include closing Lake Shore Drive and constructing a pedestrian promenade between the
Marina and the properties along the west side of the existing Lake Shore Drive, as well as private
sector development of a restaurant. The Town will be making a presentation on the full scope of the
project. Parks and Recreation has identified $2.4M in funding from the Waterfront Bond Program 1o
be reallocated to this project: $1M from Bert Winters Park; $660,000 in remaining funds from the
Light Harbor Boat Ramp project; and $740,000 from Waterfront Bond reserves. (PREM) District

1/Countywide (HJF)

Background and Policy Issues:  Staff has been exploring the concept of expanding boat trailer
parking at the Town of Lake Park’s municipal marina for at least 10 years. During the period that
Riviera Beach was pursuing a more aggressive redevelopment plan and was attempting to get the
County to relocate its boat ramp project from the Light Harbor property, Staff attempted to negotiate an
assemblage of properties at the comer of Lakeshore Drive and U.S.-1 next to the Lake Park Marina
which could be used as an alternative to the Light Harbor site. The concept was to expand the capacity
of the existing boat ramps at the Town’s Marina by providing more trailer parking on the adjeining
property. Staff discontinued those efforts due to the prices the landowners were demanding, and the
fact that Riviera Beach ultimately approved changes to the site plan allowing for development of the
boat ramp project on the Light Harbor property.

AECEVED

(continued on page 3)

Attachments: “Nov 2 9 20
1. Location Map
2. SFY Properties
3. Interlocal Agreement
4, Budget Transfer
5. Town of Lake Park’s resolution

Recommended By: I}é;ljr A\\ oy V\Jh—vﬁ M ’ q { (D

Approved By:

' Department Directbr _Date’
W // / s Y

County Administrator Date



II. FISCAL IMPACT ANALYSIS

A.  Five Year Summary of Fiscal Impact:

Fiscal Years 2011 2012 2013
Capital Expenditures iﬂ(,?_,_!-_[O_0,000
Operating Costs

External Revenues
Program Income (County)
In-Kind Match (County

NET FISCAL IMPACT 2,400,000

# ADDITIONAL FTE
POSITIONS (Cumulative)

Is Item lncluded in Current Budget: Yes No

Budget Account No:  Fund 3038 Dept 821 Unit 9824
Program

Budget Account No:  Fund 3038 Dept 581 Unit P198
Program

Budget Account No:  Fund 3038  Dept 581 Unit P607
Program

Budget Account No:  Fund 3038  Dept 581 Unit P732
Program

B. Recommended Sources of Funds/Summary of Fiscal Impact:

2014

2015

Object
Object
Object

Object

9908

various

$740,000
$660,000
1M

(32.4M)

A Budget Transfer of $2.4M within the $50M GO 05 Waterfront Access Bond Reserve ($740,000),
Light Harbor Marina ($660,000) and Bert Winters Park Boat Ramp Expansion ($1,000,000) to Lake

Park Marina,

C. Departmental Fiscal Review:

III. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development Comments:

Ao %

A

OfMEB ?\a{*l OQ[\\ \O\‘O \\’\0/\0 Contfact Devel@nérzygﬁo?g% 7

S

B. Legal Sufficiency:

C.  Other Department Review:

Decpartment Director

This summary is not to be used as a basis for payment.

GAPREMAAGENDA\2010\ 1-16\LAKE PARK MARINA - PK-RCH DOCX

/’7\_&: ldos . :
% » A /f\a@w‘m«( Pro o oS
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Background and Policy Issues, continued:

In the last 3-4 years, the owners of South Florida Yachts (SFY) acquired the properties which Staff
previously attempted to assemble. SFY now controls the properties fronting U.S.-1 and one parcel
extending to Lakeshore Drive as depicted on Attachment 2. SFY has worked with the Town of Lake
Park on several iterations of a redevelopment plan for the assembled properties, initially proposing a
mixed use project with restaurants, a hotel and retail development. With the protracted downturn in the
economy, SFY has significantly downscaled the project and is looking to raise cash by selling a .8-acre
parcel at the corner of Silver Beach Road and U.S.-1 to the Town. The Town would use this .8-acre
parcel to enlarge their existing boat trailer parking area which will also open up the view of the Marina
directly from U.S.-1. SFY will use the cash to pay off debt used to finance acquisition of the
properties, enabling SFY to start development of a restaurant now and to expand its redevelopment as
economic conditions improve.

The Town has conceptually approved SFY's development concept, including the closing of Lakeshore
Drive to create a pedestrian promenade between SFY's properties and the Marina. The Town has
entered into a contract with Leasing of South Florida, Inc., an entity controlled by the owners of SFY,
to acquire the .8-acre parcel for $2.4M, contingent upon receiving a grant from the County for the
acquisition.

The purchase price requires some explanation and evaluation. Clearly, at $68/s.f. the price is above
current market valuations. However, SFY/Leasing of South Florida paid $2M for the land and another
$4-500,000 for the business inventory of Kahn’s Marine when SFY acquired the property in 2005.
This is consistent with Staff’s discussions with the owners of Kahn's Marine who were asking for
32.7M. While the price is higher than current market value, the value to the Town is great. The ability
to expand boat trailer parking immediately adjacent to the existing boat ramp is a substantialty more
cost effective way of providing increased boat ramp capacity then development of a new ramp.
Acquisition of this property will also open up a view of the Marina from U.S.-1 at the entrance to the
Town, which hopefully will promote increased utilization of the boat ramp and Marina. SFY will also
grant the Town a 17’ wide access easement to tie into a curb cut on U.S.-1 and improve access and
circulation to the property.

The Interlocal Agreement will provide the Town with $2.4M in funding for the project. Phase I of the
project includes acquisition of the .8 acre parcel and the Town demolishing the existing metal building
and adding paving and striping so that it can be used for boat trailer parking. Phase I must be
completed and open to the public within 2 years. The Town has plans to perform this work within 3
months of closing on the property.

Phase II includes the closing of Lakeshore Drive and creation of a pedestrian promenade and SFY’s
development of a restaurant, SFY is in the process of finalizing a lease of an adjoining parcel on
Lakeshore Drive to a restaurant operator who plans on opening the restaurant by the end of 2011.

The boat trailer parking lot and the pedestrian promenade must be operated as part of the public marina
for use by the general public in perpetuity.
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INTERLOCAL AGREEMENT BETWEEN PALM BEACH COUNTY
AND THE TOWN OF LAKE PARK FOR FUNDING OF ADDITIONAL BOAT TRAILER PARKING AND
INCREASED PUBLIC ACCESS TO THE LAKE PARK MARINA

WHEREAS, Florida Statutes Section 163.01 known as the Florida Intertacal Cooperation Act of 1969”
authorizes local government unlts to make the most efficient use of their pPowers by enabling then to
cooperate with other localities on a basis of mutual advantage and thereby to provide services and
facilities that will accord best with geographic, economic, population, and other factors influencing the
needs and development of local communities by entering into Interlocal Agreements; and

WHEREAS, Section 163.01, Florida Statutes, permits public agencies to enter into Interlocal Agreements
with each other to jointly exercise any power, privilege, or authority which such agencies share in
common and which each might exercise separately; and

WHEREAS, on November 2, 2004, a bond referendum was passed by the voters of Palm Beach County
(COUNTY) for the issuance of General Obligation Bonds for the purpose of financing the acquisition,
construction, and/or improvements to provide for and enhance waterfront access throughout Palm
Beach County, in the principal amount of $50 Million {"the 550 Million Waterfront Access Bond"); and

WHEREAS, the Town of Lake Park {TOWN) desires to create additional boat trailer parking, car parking
and a pedestrian promenade (the Project) at the Lake Park Harbor Marina {Marina) and its surrounding
area to provide for and enhance public access to its Marina and the Waterways in proximity thereto;
and

WHEREAS, MUNICIPALITY has asked COUNTY to participate in the Project by providing funding for the
acquisition of a certain parcel of land located in the TOWN at 115 Federal Highway for the purpose of
creating additional boat trailer and vehicle parking; and

WHEREAS, the COUNTY has approved proposed funding allocations for the $50 Million Waterfront
Access Bond (the Bond); and

WHEREAS, the Project qualifies as a waterfront access and boat ramp project eligible for funding
pursuant to the Bond; and

WHEREAS, on January 27, 2009, Palm Beach County Commisslon conceptually approved funding from
the Bond being allocated to the Town for the purpose of enhancing waterfront access opportunities for
the public; and

WHEREAS, the TOWN will operate and maintain the Project upon its completion; and

WHEREAS, the TOWN will ensure that the Project is open to and benefits all residents of Palm Beach
County; and

WHEREAS, the parties cooperation in exercising their respective powers and authority would provide for
an increase in boat ramp trailer parking and waterfront access opportunities for residents of Palm Beach

County.

NOW, THEREFORE, in consideration of the mutual covenants, promises and representations contained
herein, the parties hereto agree as follows:

ARTICLE 1: GENERAL



Section 1.01  The foregoing recitals are true and correct and are incorporated herein as if fully set
forth.

section 1.02  The purpose of this interlocal Agreement is to enhance boat ramp trajler parking and
walerfront access opportunities for use by the public and to provide a mechanism for COUNTY to assist
TOWN in the funding of the Project,

Section 1.03  COUNTY shall provide to the TOWN a total amount not to exceed 2.4 Million Dollars
($2,400,000] for the acquisition of a parcel of land more fully described in Exhibit “D” {the “Property”),
TOWN recognizes that COUNTY'S funding of the acquisition is being paid from the proceeds of tax-
exempt bonds issued by COUNTY.,

Section 1.04  COUNTY'S representative during the renovation and construction of the Project shall be
the Director of Parks and Recreation, Palm Beach County Parks and Recreation Department, {561-966-
6600). TOWN'S representative during the acquisition/design/construction of the Project shall be Maria
Davis, Town Manager, Town of Lake Park (561-881-3304).

Section 1.05 TOWN shall renovate and reconfigure the existing boat trailer/automobile parking lot
upon the Property acquired by TOWN.

Section1.06 TOWN shall be solely responsible for the funding, design/construction of the pedestrian
promenade on property owned by TOWN more commonly known as Lakeshore Drive, commencing at 2
point from the northeast corner of Cypress Drive and Lakeshore Drive and continuing for approximately
500 feet in a southerly direction along Lakeshore Drive, Such construction shall be dependent upon the
TOWN being the successful recipient of state and/or federal grant dollars.

Section 1.07 TOWN shall utilize its procurement process for all design/construction and acquisition
services required far the Project. Said procurement process shall be consistent with all federal, state
and local laws, rules and regulations. COUNTY shall have no contractual obligation to any person
retained by TOWN with regard to the Project. Any dispute, claim, or liability that may arise as a result of
TOWN’S procurement is solely the responsibility of TOWN and TOWN hereby holds COUNTY harmiess
for same to the extent permitted by law and subject to the limitations of Section 768.28, Florida
Statutes,

ARTICLE 2: DESIGN AND CONSTRUCTION

Section 2.01 TOWN shall be responsible for the design and construction of the Project.
TOWN shall design and construct the Project in accordance with Project description, conceptual
site pian and cost estimate attached hereto as Exhibits “A”, “B" AND “C” respectively and made
a part hereof, and with all applicable federal, state and local laws, rules and regulatlons.

Section 2.02 TOWN shall be responsible for securing all permits and approvals necessary to
construct the Project.

Section 2.03 Prior to TOWN commencing renovation of the boat trailer/automobile parking
lot, TOWN shall provide a copy of all plans and specifications, along with the associated costs
thereof, to COUNTY’S Representative for review to ensure consistency with the intent of this
Interlocal Agreement.

Section 2.04 TOWN shall complete the boat trailer/automobile parking lot renovations
described in Phase IB of the Project and open same to the public for its intended use within 24
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months from the date of execution of this Interlocal Agreement by the parties hereto. Upon
notification to COUNTY no later than 21 months after the date of execution of this Interlocal
Agreement by the parties hereto, TOWN may request an extension beyond this period for the
purpose of completing the Project. COUNTY shall not unreasonably deny TOWN'S request for
said extension.

Section 2.05 TOWN shall complete the pedestrign promenade described as Phase IIA of the
Project upon the successful receipt of grant funding for such Purpose within 60 months after
the date of execution of this agreement.

Section 2.06 TOWN shall submit project status reports to COUNTY’S Representative if
requested.  This report shall include, but not be limited to, a summary of the work
accomplished, problems encountered, percentage of completion, and other information as
deemed appropriate by COUNTY'S Representative.

ARTICLE 3: FUNDING

Section 3.01 The total not to exceed amount as set forth in Section 1.03 hereinabove shall be
paid by COUNTY to TOWN at closing of the acquisition of the Property. Any costs incurred in
connection with the Project in excess of that amount shall be the sole responsibility of TOWN,

ARTICLE 4: OWNERSHIP, OPERATION AND MAINTENANCE OF THE PROJECT

Section 4.01 Upon completion, Phase | and Phase (1A of the Project shall remain the property
of the TOWN.

Section 4.02 TOWN hereby warrants and represents that it has full legal authority and
financial ability to operate and maintain said Project. TOWN shall be responsible for alf costs,
expenses, fees and charges, and liability related to the operation and maintenance of the
Project.

Section 4.03 TOWN shall operate and maintain Phase | and i1A of the Project as a part of the
Marina as a public marina for use by the general public in perpetuity. TOWN shall maintain the
Project in accordance with industry standards for such facilities to prevent undue deterioration
and to encourage public use.

Section 4.04 The rights and duties arising under this interlocal Agreement shali inure to the
benefit of and be binding upan the parties hereto and their respective successors and assigns.
TOWN may not asslgn this Interlocal Agreement or any interest hereunder without the express
prior written consent of COUNTY.

Section 4.05 It is the intent of the COUNTY to issue this funding assistance to TOWN for the
purpose set forth hereinabove. in the event TOWN ceases to operate the Marina as a public
marina or transfers ownership of all or any material part of the Marina or Phase | and lIA of the
Project to a party or parties not now a part of this Interlocal Agreement, other than another
governmental entity that agrees to assume, in writing, TOWN’S obligations hereunder, TOWN
shall reimburse COUNTY for its participation to the full extent of the funding assistance
awarded to accomplish the Project. Should TOWN transfer management of the Marina or
Project to a party or parties not now a part of this Interlocal Agreement, TOWN shall continue
3



to be responsible for the liabilities and obligations as set forth herein, Further, TOWN shall not
transfer management of the Marina or Project to a third party without the written consent of
COUNTY.

ARTICLE 5: USE OF THE PROJECT

Section 5.01 TOWN warrants that the Project shall serve a waterfront access purpose and be
open to and benefit all residents of Palm Beach County and shall be available thereto on the
same cost and avallability basis as to residents of TOWN. TOWN shall not discriminate on the
basis of race, color, sex, national origin, age, disability, religion, ancestry, marital status or
sexual orientation with respect to use of the Project.

Sectlon 5.02  The term of this Interlocal Agreement shall extend in perpetuity commencing
upon the date of execution of this Interlocal Agreement by the parties hereto, TOWN shall
restrict its use of the Project to public waterfront access purposes unless otherwise agreed to in
writing by the parties hereto.

Section 5.03 TOWN shall affix a permanent plague or marker in a prominent location at the
completed Project indicating that the COUNTY was a contributor to the development of the
Project. Said plaque or marker shall include the COUNTY Seal and a flist of County
Commissioners, unless otherwise directed by COUNTY’S Representative.

ARTICLE 6: ACCESS AND AUDITS

TOWN shall maintain adequate records to Justify all charges, expenses, and costs incurred in
estimating and performing the (acquisition/design/construction} of the Project for at least 5
years after the end of the fiscal year in which the final payment is released by COUNTY, except
that such records shall be retained by TOWN until final resolution of matters resulting from any
litigation, claim, or special audit that starts prior to the expiration of the 5 year period. COUNTY
reserves the right, upon reasonable request and during normal business hours, to inspect said
Project and shall have access to such books, records, and documents as required in this section
for the purpose of inspection or audit.

ARTICLE 7; NOTICES

Any notice given pursuant to the terms of this Interlocal Agreement shall be in writing and
hand-delivered or sent by Certified Mail, Return Receipt Requested. All notices shall be
addressed to the following:

As to COUNTY:

Director of Parks and Recreation

Palm Beach County Parks and Recreation Department
2700 Sixth Avenue South

Lake Worth, FL 33461

With a copy to:

County Atftorney
301 North Olive Avenue, Suite 601



West Palm Beach, FL 33401

As to TOWN:

Maria Davis, Town Manager
Town of Lake Park

535 Park Avenue

Lake Park, FL 33403

ARTICLE 8: TERMINATION FOR NON-COMPLIANCE

from COUNTY to do so. Further, if TOWN does not cure said non-compliance within the time
frame specified above, then upon written notice, COUNTY may require TOWN to reimburse any
funds provided to TOWN pursuant to this Interlocal Agreement either in whole or in part once
COUNTY has reasonably determined that no other remedy is available.

ARTICLE 9: REMEDIES

This Intetlocal Agreement shall be governed by the Laws of the State of Florida. Any and all
legal action necessary to enforce the Interlocal Agreement will be held in Palm Beach County.
No remedy herein conferred upon any party is intended to be exclusive of any other remedy,
and each and every such remedy shall be cumulative and shall be in addition to every other
remedy given hereunder or now or hereafter existing at law or in equity or by statute or
otherwise. No single or partial exercise by any party of any right, power, or remedy hereunder
shall preclude any other or further exercise thereof. The parties hereto may pursue any and all
actions available under law to enforce this Interlocal Agreement including, but not limited to,
actions arising from the breach of any provision set forth herein.

ARTICLE 10: FILING

A copy of this Interlocal Agreement shall be filed with the Clerk of the Cireuit Court in and for
Palm Beach County and recorded in the Public Records of Palm Beach County, Florida.

ARTICLE 11: INDEMNIFICATION

It is understood and agreed that TOWN is merely a recipient of COUNTY funding and is an
independent contractor and is not an agent, servant or employee of COUNTY or its Board of
County Commissioners. It is further acknawledged that COUNTY only contributes funding
under this Interlocal Agreement and operates no control over the Project. In the event a claim
or lawsuit is brought against COUNTY or any of its officers, agents or employees, TOWN shall
indemnify, save and hold harmless and defend the COUNTY, its officers, agents, and/or
employees from and against any and all claims, liabilities, losses, judgments, and/or causes of
action of any type arising out of or relating to any Intentional or negligent act or omission of
5



TOWN, its agents, servants and/or employees in the performance of this tnterlocal Agreement,
The foregoing indemnification shall survive termination of this Interlocal Agreement.

ARTICLE 12: INSURANCE

Without waiving the fight to sovereign immunity as provided by Section 768.28, Florida
Statutes, TOWN acknowledges to be either insured or self-insured for General Liability and

5100,000 Per Person and 5200,000 Per Occurrence; or such monetary waiver limits that may
change and be set forth by the Legislature.

TOWN agrees to maintain or to be self-insured for Workars’ Compensatlon and Employer's
Liability Insurance in accordance with Florida Statures Chapter 440.

TOWN'S replacement cost or probable maximum Joss estimates for the perils of either fire,
wind, or flood. TOWN shall agree to be fully responsible for any deductible or self-insured
retention.

TOWN shall agree to provide a Statement or Certificate of Insurance evidencing insurance, self-
insurance, and/or sovereign immunity status, which COUNTY agrees to recognize as acceptable
for the above mentioned coverages.

Compliance with the foregoing requirements shall not relieve TOWN of its liabifity and
obligations under this Interlocal Agreement,

TOWN shall require each Contractor engaged by TOWN for work associated with this Interlocal
Agreement to maintain:

1. Workers’ Compensation coverage in accordance with Florids Statutes including
endorsements for U.S. Longshore and Harbor Workers Compensation Act and the
Merchant Marine Act (Jones Act) in the event any portion of the scope of services/work
occurs over, near, or contiguous to any navigable bodies of water.

2. Commercial General Liability coverage at limits of not less than $1,000,000 Each
Occurrence. COUNTY shall be added as “Additional Insured”,

3. Business Auto Insurance with limits of not less than 51,000,000 Each Accident.

4. ) the construction work being performed exceeds $200,000, a payment and
performance bond for the total amount of their construction contract, in accordance
with Section 255.05 Florida Statutes,

ARTICLE 13: PUBLIC ENTITY CRIMES
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As provided in Section 287.132-133, Florida statutes, by entering into this Interlocal
Agreement or performing any work in furtherance hereof, TOWN certifies that it, its
affiliates, suppliers, subcontractors and consultants who will perform hereunder, have not
been placed on the convicted vendor list maintained by the State of Florida Department of
Management Services within the 36 months immediately preceding the date hereof, This
notice is required by Section 287.133(3)(a), Florida Statutes.

ARTICLE 14: CAPTIONS

The captions and section designations herein set forth are for convenience only and shall
have not substantive meaning.

ARTICLE 15: SEVERABILITY

If any term or provision of this Interlocal Agreement, or the application thereof to any
person or circumstance, shall to any extent be held invalid or unenforceable, the remainder
of this Interlocal Agreement, or the application of such term or provision, to any person or
circumstance other than those as to which it is held invalid or unenforceable, shall not be
affected, and every other term and provision of this Interlocal Agreement shall be deemed
valid and enforceable to the extent permitted by law.

ARTICLE 16: ENTIRETY OF AGREEMENT

This Interlocal Agreement represents the entire understanding between COUNTY and
TOWN, and supersedes all other negotiations, representations or agreements, written or
oral, relating to this Interlocal Agreement. None of the provisions, terms and conditions
contained in this Interlocal Agreement may be added to, modified, superseded or otherwise
altered, except by written instrument executed by the parties hereto.

ARTICLE 17: THIRD PARTY BENEFICIARIES

This Interlocal Agreement is made solely and specifically among and for the benefit of the
parties hereto, and their respective successors and assigns subject to the express provisions
hereof relating to successors and assigns, and no other person shall have any rights,
interest, or claims hereunder or be entitled to any benefits under or on account of this
Interlocal Agreement as a third-party beneficiary or otherwise.

ARTICLE 18: OFFICE OF THE INSPECTOR GENERAL

Palm Beach County has established the Office of the Inspector General, Ordinance R2009-
049, as may be amended. The Inspector General's authority includes but is not limited to
the power to review past, present and proposed County contracts, transactions, accounts
and records, to require the production of records, and audit, investigate, manitor, and
inspect the activities of the parties or entities with which the County enters into
agreements, their officers, agents, employees, and lobbyists in order to ensure compliance
with contract specifications and detect corruption and fraud. Al parties or entities doing
business with the Caunty or receiving County funds shall fully cooperate with the (nspector
General including granting the Inspector General access to records relating to the

agreement and transaction.
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PHASE|

EXHIBIT “A”

Project Description

No.,

., Project

Description

Acqulsition of Parking Lot

Property

This Phase of the Project is for the acquisition of a parce! of land
located at the northeast corner of Silver Beach Road ond Us Highway
1. The property will be used for the expansion of the Lake Park
Marina’s boat trailer lot which abuts the property to be acquired,

Boat Trailer Parking Lot

Renovation

This Phase of the Project involves the renovation of an existing boat
trailer parking iot on the gbove acquired lond. The lot wilf provide an
additionof 30 boat trailer parking spaces olong with 16 standard
vehicle parking spaces. The Project will provide much needed trailer
parking spoces in northern Palm Beach County. This will increase
trailer parking spaces at the Morina by 42% and thus enable mare
Pedestrians and boaters to access the water,

Future Projects Dependent on Public Sector Funding and Private Investment

PHASE Il

A, Pedestrian Promenade

This phase of the Project involves the construction of o pedestrion
promenade. The TOWN will close the southernmost section of Lake
Shore Drive and construct o pedestrion promenade amenity. This
Phase of the Project will provide public pedestrian oceess to the
waterfront for both boaters and non-boaters. This Phase of the Project
depends on public grant monies,

Restaurant and Retail
Improvements

The private sector will finance this Phase of the Project and will
include the construction of amenities to inclyde restaurants and other
retail uses that will be built by a private company using private funds.
This Phase of the Praject wilf provide a positive experience for the
public to access the waterfront and provide amenities that wilf
enhance the public maring and jts environs. This type of
public/private partnership will help leverage public dollars with
private dollars to increose the public’s enjoyment of and access to the
waterfront.




EXHIBIT “B”

CONCEPTUAL SITE PLANS

See separate attachment,
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EXHIBIT “C”

COST ESTIMATE

Na. Project Cost
1 Acquisition of Parking Lot

: Property 52,400,000
2 Boat Trailer Parking Lot

’ Construction $300,000

Future Projects Dependent on Public Sector Funding and Private investment

Pedestrian Promenade $1,300,000

Restaurant and Retail $2,000,000 +
improvements Private investment

Tetal Investment $5,600,000 +




EXHIBIT “D*”
LEGAL DESCRIPTION OF THE PROPERTY

115 Federal Highway
KELSEY CITY LTS 16 TO 21 INC (LESS COUNTY RD R/W), 22 TO 24 INC & WLY 92.40 FT OF
LTS 28 TO 31, being more Particularly described as follows:

Beginning at the Southeast Corner of Lot 24, Aforesald, thence North 9’ p1'57" West, along
the Easterly line of sald Lot 24 a distance of 158.06 feet to point In the Southerly line of
Lot 28, aforesaid; thence North 85'190p” West, along the Northerly line of said Lot 31, a
distance of 175.02 feet, to a pointin a curve, concave to the West and having a radius of
5759.65 feet, sald point being In the Easterly right-of-way of Us Highway no. 1 (State Road
No.5) as lald out and In use; thence Southerly, along the arc of said curve through a central
angle of 2'27°21", distance of 246,086 feet to the point of Intersection of the Easterly right of
way of said US Highway Ne. 1 and the Northerly right of way of Sliver Beach Road; thence
88'06'00” East along the Northerly right of way of sald Siiver Beach Road, a distance of
87.03 feet, to the point of curvature of a curve concave to the North and having a radlus of
262.04 feet thence Easterly along the arc of said curve through a central angle of 105557,
a distance of 50.0 feet to the Point of Beginning.
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ATTEST:

MAﬁ;gm.fﬂ%

TOWN OF LAKE PARK

Vivian M. Lemley, Town Clerk .
(10 ]
Desca DuBois, Mayor

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

” Thomas J. BAird, TWtomey

R2010 19 43 Novigzom

BOARD OF COUNTY COMMISSIONERS

PALM BEACH COUNTY, FLORIDA
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. < /'v
:‘-} f : MT. Marcus ,Chair

APPROVED AS TO FORM AND APPROVED AS TO TERMS AND
LEGAL SUFFICIENCY CONDITIONS
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unty Attorney Audrey Wol¥, Ditdctor !
Facilitjes Development & Operations

)

y,

lla



QQ\_ N BOARD OF COUNTY COMMISSIONERS Page 1 of 1

PALM BEACH COUNTY, FLORIDA

BUDGET TRANSFER BGEX 581 102010283
FUND 3038 - 50M GO 05 WATERFRONT ACCESS BOND
EXPENDED/
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING
ACCT NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET AS OF 10/29/10 BALANCE
Reserves
3038-821-8824-9908 Reserves - New Projects 1,720,216 1,720,216 740,000 980,216 0 980,216
Light Harbor Marina
3038-581-P198-6505 Design/Eng/Mgmt- Cip Admin 38,595 38,595 38,595 0 0 0
3038-581-P198-6506 loth - Infrastructure 33,365 33,365 33,365 0 0 0
3038-581-P198-6520 Park Improvements 26,715 26,715 26,033 682 0 682
3038-581-P198-8201 Contributions-Non-Govis Agnces 562,007 562,007 562,007 0 0 0
Bert Winters Park Boat Ramp Expanslon
3038-581-P607-6520 Park Improvements 1,000,000 1,000,000 1,000,000 0 0 0
Lake Park Marina
3038-581-P732-8101 Contributions Othr Govil Agncy 0 0 2,400,000 2,400,000 0 2,400,000
TOTAL 2,400,000 2,400,000
Slgnatures Date By Board of County no..::__mm_.w_fﬂﬂ«,?g;
, At Meeting of uh.w;f..éz.aon__u X

Parks and Recreation Department @ &\N@ November 16, 2010 = OO..... A,
INITIATING DEPARTMENT/DIVISION W ey HI~0
Administration/Budget Department Approval \D\%\ L /B 1P :

OFME Department - Posted Q(

AU

G'\Mmartz\Capilah11 Agenda Ilems, Agresmenls, BCC Transler & Amendmanis\Fund 3038\11-16-10 Lake Park Manna (BT)



RESOLUTION NOQ. 49-10-10

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA AUTHORIZING AND
DIRECTING THE MAYOR TO EXECUTE ANINTERLOCAL
AGREEMENT BETWEEN THE TOWN OF LAKE PARK AND
PALM BEACH COUNTY ACCEPTING A GRANT OF $2.4
MILLION DOLLARS FROM THE COUNTY'S WATER
ACCESS GRANT AND; PROVIDING FOR AN EFFECTIVE
DATE

WHEREAS, the Town of Lake Park, Florida (“Town”} is a municipal corporation of the
State of Florida with such power and authority as has been conferred upon it by the Florida
Constitution and Chapter 166, Florida Statutes; and

WHEREAS, Florida Statutes Section 163.01 known as the “Florida Interlocal Cooperation
Act of 1969" authorizes local government units to make the most efficient use of their powers by
enabling then to cooperate on a basis of mutual advanlage and to provide services and facilities by
entering into Interlocal Agreements; and

WHEREAS, Section 163.01, Fiorida Statutes, permits public agencies Lo enter into Interlocal
Agreements with each other to jointly exercise any power, privilege, or authority which such
agencies share in common and which each might exercise separately; and

WHEREAS, on November 2, 2004, a bond referendum was passed by the voters of Palm
Beach County (County) for the issuance of a $50 million General Obligation Band to be used for
financing the acquisition, construction, and/or improvements to properties which enhance waterfront
access in the County (“the Waterfront Access Bond™); and

WHEREAS, the Town proposes 1o acquire property located at 115 Federal Highway to be
used 1o create additional boat trailer parking, vehicle parking and a pedestrian promenade (the
Project) at the Lake Park Harbor Marina and its surrounding area which would enhance public
access to County Waterways ; and

WHEREAS, the Town has asked County to provide funding from the Waterfront Access
Bond for the Project; and

WHEREAS, the County has determined that the Project is eligible for funding from the
Waterfront Access Bond and agrees to provide the Town funding for the Project.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK:

fla Jown of Lake Park

\OF ol gdo hardhy certify thal thé\doagoing is 8 Idrue
nd corfélt copy of the original instrument as conla:ned n
g. lahe oﬂrc&ecﬂis of the Town  Wilness my hand and the
Sedlol the Towm, ot (Lake Park This
= T TN e 2010
Town Szt - N YT ] [
FL n Cle
~

B e



Resolution ¥ 49.10-10
Page 2 9f 2

SECTION 1,

The whereas clauses are hereby incorporated as true and correct as the findings of fact and
conclusions of law of the Town Commission,

SECTION 2,

That Mayor is hereby authorized and directed to execule the Interlocal Agreement between
the County and the Town

SECTION 3.

This Resolution shall take effect immediately upon its adoption.




The foregoing Resolution was offered by .
who moved its adoption, The motion was seconded by 5[(/0‘ g - H&%@\/ M«_‘Nﬁ_

and upon being pul to a rol] call vole, the vote was as follows:

AYE NAY
MAYOR DESCA DUBOIS _ L
VICE-MAYOR PATRICIA OSTERMAN - .
COMMISSIONER STEVEN HOCKMAN W L
COMMISSIONER JEANINE LONGTIN e .
COMMISSIONER KENDALL RUMSEY 7 L

The Town Commission thereupon declared the foregoing Resolution NO. fﬁﬁ -[O-/O
duly passed and adopted this _iQ day of (Ocjnbn/ , 2010.

TOWN OF LAKE PARK, FLORIDA

B r
ESCA DUBOQIS
MAYQOR

ATTEST:

VI¥IAN M. LEMLEY

o]
o la%‘\:rN CLERK
]
‘*(Tom LSEA% Approved as to form and legal

= sufficiency:

Town Seal

Zopiph

h copy olthe anginal nstrument as contamed n

the officta corzs of the Town  Witness my hand and the
f ihe Town diclake Park This
S 15 o AT A0
- [ ] ¢
1 X S




ORDER OF BUSINESS
BOARD OF COUNTY COMMISSIONERS
BOARD MEETING
PALM BEACH COUNTY, FLORIDA

JUNE 7, 2011
TUESDAY
COMMISSION
9:30 A.M.
1. CALL TO ORDER
1.A. Roll Call
1.B. Invocation
1.C. Pledge of Allegiance

2. AGENDA APPROVAL/SPECIAL PRESENTATIONS

Aaronson Yes
Abrams Yes
Burdick Yes
Marcus Yes
Santamaria |Yes
Taylor Yes
Vana Yes

2.A. Additions, Deletions, Substitutions

2.B. Adoption

MOTION: to adopt the agenda

Aaronson Yes
Abrams Yes
Burdick Yes
Marcus Yes
Santamaria |Yes
Taylor Yes
Vana Yes

2.C. Special Presentations (Page 6)
TIME CERTAIN 9:30 A.M. (Employee Service Awards) (Page 6)
TIME CERTAIN 10:00 A.M. (Proclamations/Certificates) (Page 6)

Page 1 of 35

CHAMBERS

http://candcminutes.mypalmbeachclerk.com/presentation/54722381-28¢4-4¢20-831b-958a...  7/21/2011
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Belle Glade (City) as submitted on October 20, 2009 (R2009-1772);
B) R-2009-0848

APPROVED: an Interlocal Agreement with the City providing for the City s donation of an
approximate 0.82 acre parcel of real property located in Belle Glade to the County,
together with an access easement; and

C)
APPROVED: payment of $142.69 for non-ad valorem real property taxes.

SUMMARY: On October 20, 2009, the Board approved an Interlocal Agreement for the
City s donation of a 0.82 acre parcel of land for fire rescue purposes and the County s
donation of $75,000 to be applied towards the City s re-configuration of the master plan of
their new municipal complex. The 0.82 acres is adjacent to the existing Fire Rescue
Station No. 73 property and is located within the City s municipal services compound.
After the Board s approval, the City made changes to the Interlocal Agreement to require
the County to accept title subject to certain existing title exceptions, including State
reservations, which could have impacted the County s development plans. Staff has
worked over the past year obtaining partial releases of the reservations from the State.
With the partial releases being recorded, the status of title is now acceptable. The City has
also requested that the County pay the City s portion of the 2011 non-ad valorem tax,
which is estimated to be $142.69. This item rescinds the Interlocal Agreement approved by
the Board and replaces it with the version approved by the City. This donation must be
approved by a supermajority vote (5 Commissioners). (PREM) District 6 (HJF)

Aaronson Yes
Abrams Yes
Burdick Yes
Marcus Yes
Santamaria |Yes
Taylor Yes
Vana Yes
§D.3.

APPROVED WITH DIRECTION: regarding implementation of the Town of Lake Park s
Marina Project pursuant to the Interlocal Agreement with the Town. SUMMARY: On
November 16, 2010, the County and the Town entered into an Interlocal Agreement (R-
2010-1943) which provided the Town with $2.4 Million for acquisition of .8 acres of land
adjacent to the Marina for expansion of boat trailer parking. The Town closed on the
acquisition in December 2010 using the County s grant funding. The Interlocal Agreement
required the Town to compiete the boat trailer parking lot renovation within 24 months.
The Interlocal Agreement also requires that the Town close the southernmost section of
Lake Shore Drive and construct a pedestrian promenade within 60 months. Recently,
Staff has been informed that the Town Council, in response to complaints raised by
neighboring residents, may be reconsidering its commitment to closing Lake Shore Drive
and constructing the pedestrian promenade as required by the Interlocal Agreement.
While Staff has not received a request from the Town to modify the Interlocal Agreement

http://candcminutes.mypalmbeachclerk.com/presentation/54722381-28e4-4¢20-831b-958a...  7/21/2011
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and the Town has up to 60 months to complete the pedestrian promenade phase of the
project, Staff believes that it would be helpful to clarify the Board s position on this issue
prior to the Town committing to a position on the issue with the objecting neighbors.

(PREM) District 1/Countywide (HJF) (FDO)

Aaronson Yes
Abrams Yes
Burdick Yes
Marcus Yes
Santamaria |Yes
Taylor Yes
Vana Yes
E. OFFICE OF FINANCIAL MANAGEMENT & BUDGET
EA. R-2009-0849

APPROVED WITH DIRECTION: on the sale of two (2) surplus pickup trucks to the
Suwannee Water & Sewer District of Dixie County, Florida, at less than fair market value.
SUMMARY: The Suwannee Water & Sewer District (District), an entity of Dixie County,
sent a letter to the Board of County Commissioners (BCC) requesting consideration to
purchase two (2) vehicles that are coming up for sale at the County s next thrift store
auction. The trucks have a combined fair market value of $9,875. Due to the District s
limited resources, they also requested assistance or relief regarding the sale price. The
discounted sale or donation of surplus assets to an entity outside of Palm Beach County
requires BCC approval. Staff does not recommend a sale at below fair market value.

Countywide (PFK)

Aaronson |Yes

Abrams Yes

Burdick Opposed

Marcus Yes

Santamaria | Yes

Taylor Yes

Vana Yes
F. PUBLIC SAFETY
F.A1.

ADOPTED: Resolution of the Board of County Commissioners of Palm Beach County,
Florida approving revised and new fees and fines for the Palm Beach County Division of
Animal Care and Control. This Resolution repeais the following resolutions: R2007-2119,
R2008-0448, and R2011-0331. SUMMARY:: This Resolution establishes guard dog permit
fees and amends guard dog license tag fees and registration fees; increases the permit
fees for commercial breeders and pet shops; provides for a partial refund of permit fees
when permits are denied after review; repeals nuisance complaint fees; increases bite
investigation fees, where an officer responds; establishes an appeal bond; and establishes
a category [V citation offense for certain manner of keeping violations. Countywide (SF)
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TUESDAY
10:40 A.M.

1.A.

1.

Page 1 of 94

OFFICIAL MEETING MINUTES
OF THE
BOARD OF COUNTY COMMISSIONERS
PALM BEACH COUNTY, FLORIDA

REGULAR
NOVEMBER 16, 2010

COMMISSION
CHAMBERS

CALL TO ORDER
Roll Call

Chair Karen T. Marcus

Vice Chair Shelley Vana
Commissioner Burt Aaronson
Commissioner Steven L. Abrams
Commissioner Paulette Burdick
Commissioner Jess R. Santamaria
Commissioner Priscilla A. Taylor
County Administrator Robert Weisman
County Attorney Denise Nieman

Clerk & Comptroller Board Services Administrator Grant J. Skolnick, Esq.
Minutes Clerk Catherine Papo

(CLERK S NOTE: Invocation and Pledge of Allegiance were done in earlier meeting of this date.)

2.

2.A.

AGENDA APPROVAL/SPECIAL PRESENTATIONS

Additions, Deletions, Substitutions

County Administrator Robert Weisman noted the changes to the agenda as follows;

ITEM

3C-3

3AA-1

DELETED: Staff reccommends motion to adopt: a Resolution authorizing
the County Administrator and his designee: the County Engineer, Deputy
County Engineer, Assistant County Engineer, Director of Roadway
Production Division, Director of Engineering Services Division and Director of
Traffic Division to execute construction agreements with the Florida
Department of Transportation (FDOT). (Engineering) (Further staff review)

REVISED TITLE: Staff recommends motion to approve:
A)
Interlocal Agreement with the South Florida Regional Transportation

Authority (SFRTA) for $510,000 funding a portion of the cost of operating
Route 94 for three (3) years; and
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signatory authority to the County Administrator or his designee on agreement/contract
amendments within the defined threshold would facilitate the spending of funds in a timely
manner in compliance with the grant mandates. The authority would allow for reallocation
of funding for not more than 10 percent of the contracted amount or $150,000, whichever is
greater, based on the recommendations of Division of Senior Services staff.
Agreements/Contract amendments signed by the County Administrator or his designee will
be brought before the Board of County Commissioners as receive and file documents in
accordance with PPM CW-0-051. Countywide (TKF)

MOTION to adopt the resolution, carried 7-0.

Aaronson Yes |Maker
Abrams Yes
Burdick Yes
Marcus Yes
Santamaria |Yes
Taylor Yes
Vana Yes |Seconder
5.C. FACILITIES DEVELOPMENT & OPERATIONS
5C1.
A) R-2010-1943

APPROVED: an Interlocal Agreement with the Town of Lake Park (Town) for funding in the
amount of $2.4M to acquire land for expansion of boat trailer parking at the Lake Park
Marina; and

B) BT 2011-0093

APPROVED: a Budget Transfer of $2.4M within the $50M GO 05 Waterfront Access Bond
Reserve ($740,000); Light Harbor Marina ($660,000) and Bert Winters Park Boat Ramp
Expansion ($1,000,000) to Lake Park Marina.

SUMMARY: In January of 2009, the Board reviewed a request by the Town for funding
support of a planned expansion of the Town s Marina. The Board directed Staff to identify
$2.4M in funding which could be made available for the project. As currently proposed, the
project includes the Town acquiring approximately .8 acres of land at the N.E. corner of
Silver Beach Road/Lakeshore Drive and U.S.-1. This property will be used by the Town to
expand the Town s existing boat trailer parking lot to provide an additional 30 boat trailer
and 16 standard vehicle parking spaces. Future phases of the project will include closing
Lake Shore Drive and constructing a pedestrian promenade between the Marina and the
properties along the west side of the existing Lake Shore Drive, as well as private sector
development of a restaurant. The Town will be making a presentation on the full scope of
the project. Parks and Recreation has identified $2.4M in funding from the Waterfront
Bond Program to be reallocated to this project: $1M from Bert Winters Park; $660,000 in
remaining funds from the Light Harbor Boat Ramp project; and $740,000 from Waterfront
Bond reserves. (PREM) District 1/Countywide (HJF)

(CLERK S NOTE: Commissioner Marcus called for John Sprague for comment; he stated that he
was in support of the item and did not wish to speak.)
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MOTION to approve the agreement and the budget transfer, carried 7-0.

Aaronson Yes |Maker
Abrams Yes
Burdick Yes
Marcus Yes
Santamaria |Yes
Taylor Yes
Vana Yes |[Seconder
5.D. HOUSING & COMMUNITY DEVELOPMENT
5.D.1. R-2010-1944

APPROVED: an Agreement with the Community Land Trust of Palm Beach County, Inc.
(CLT) in the amount of $4,523,006, funded under the Neighborhood Stabilization Program-
2 (NSP2) for the development and construction of 25 multi-family rental units to be used for
affordable rental housing, for the period of November 16, 2010, through December 15,
2012. SUMMARY: On July 11, 2006, Palm Beach County entered into an Agreement
(R2009-1348) with the Housing Partnership, Inc., wherein the County agreed to purchase
7.29 acres of land located on Davis Road just south of Melaleuca Lane in unincorporated
Palm Beach County. The land was purchased with Community Development Block Grant
(CDBG) funds in the name of the Housing Partnership, Inc., who agreed to the eventual
transfer of its title to a recipient to be selected by the County. On January 13, 2009, the
County entered into an Agreement (R2009-0144) with the CLT whereby the CLT received
title to this land from the Housing Partnership, Inc. Within the competitive NSP2
application process, Housing and Community Development proposed this project as an
activity under the Neighborhood Redevelopment Program, and the project was approved
by the U.S. Department of Housing and Urban Development. This Agreement provides for
the development and construction of 25 residential multi-family rental housing units located
within the County s Urban Redevelopment Area. The Agreement requires the CLT to
develop the portion of land east of Davis Road for the construction of two (2) garden-style
buildings, cne of which will contain 12 rental units, a second building which will contain 13
rental units, and a community room. The project will be called Davis Landings , and CLT
will assure that at least 55% of the units shall be rented to tenants whose household
incomes are at or below 50% of the area median income (AMI), of which 25% of the units
shall be rented to tenants whose household incomes are at or below 30% of the AM!. The
remaining units shall be rented to tenants whose household incomes are at or below 120%
of the AMI. The CLT will select its development team either in accordance with current
Palm Beach County Purchasing policies or in accordance with CLT purchasing policies
which have already received County staff approval. CLT is required to have developed,
constructed, obtained certificates of occupancy, and have all 25 units occupied with eligible
tenants by December 15, 2012. These are Federal Neighborhood Stabilization
Program Grant funds that require no local match. District 3 (TKF)

MOTION to approve the agreement. Motion by Commissioner Aaronson, and seconded by
Commissioner Vana.

PUBLIC COMMENTS: Alexandria Larson and Suzanne Squire.

UPON CALL FOR THE VOTE, the motion carried 7-0.
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