Minutes
Town of Lake Park, Florida
Budget Meeting
Monday, July 13, 2015, 6:30 PM
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Budget Meeting on Monday, July 13,
2015 at 6:30 p.m. Present were Mayor James DuBois, Vice-Mayor Kimberly Gilas-
Castro, Commissioners Erin Flaherty, and Kathleen Rapoza, Town Manager John O.
D’Agostino, and Town Clerk Vivian Mendez. Commissioner Michael O’Rourke and
Town Attorney Thomas Baird were absent.

Town Clerk Mendez performed the roll call and Mayor DuBois led the pledge of
allegiance.

DISCUSSION:

1. Presentation of the Preliminary Fiscal Year 2015/2015 Budget.
1a. Commission Discussion of the Presented Preliminary Fiscal Year 2015/2016
Budget.

Town Manager D’Agostino thanked the Commission for the opportunity to begin the
2015/2016 budget process. He credited the budget team (Finance Director Blake Rane;
Community Development Director Nadia DiTommaso; Human Resources Director
Bambi Turner) for assisting to put together the proposed budget under enormous amounts
of pressure and time constraints. He explained that the proposed budget (sce Exhibit “A”)
includes what each department needs to function. He stated that the document has not
been filtered to include or exclude items. He explained that there were not enough funds
to support each department’s initiatives, although there was a slight increase in property
values over the past fiscal year. He gave an example of the initiatives proposed by
departments that were included in the proposed budget knowing that the initiatives may
not be funded.

Town Manager D’Agostino proposed the millage rate of 5.9447 (see page 3 of Exhibit
“A”) for fiscal year 2015/2016. He stated that staff would implement whatever millage
rate the Commission sets to the best of their abilities. He reminded the Commission that
the average property values were around $120,000 per residency, which does not include
the homestead exemptions. He explained that included in the budget are the Police and
Fire services, which are the primary drivers of the increase to the millage rate. He
explained that if the Towns economic state remains the same the Town would not be able
to provide the current level of services. He explained that a mixed-use initiative corridor
would be important to the Town’s economic sustainability. He stated that the budget was
a financial planning document and staff was looking to the Commission to provide
instght, initiatives, and what they would like to see take place during the next fiscal year.
He pointed out that he has not made any recommendations to the Commission about the
budget. He stated that the intent would be to meet one-on-one with each member of the
Commission to discuss every aspect of each department’s budget.
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Finance Director Blake Rane explained what was included and being presented in the
budget. He explained that each Commissioner would be given an opportunity to meet
with staff one-on-one to discuss the budget prior to the next budget workshop, scheduled
for Wednesday, August 12, 2015 at 6:30 p.m. He then explained each section of the
budget.

Finance Director Rane began by explaining that on page, four (4) (of Exhibit “A™) was
the summary of the General Fund Revenue & Expense Recap, which reflects the
submissions from each department. He explained that at the bottom of that page it reflects
that the Town has a deficit of -$266,971, which would need to be balanced. He explained
that on page five (5) were each department’s initiatives, which totals $623,372. This
figure was also included on page four (4). He explained how each department budget was
set up and used the Commission budget (see page 11 of Exhibit “A”) as an example.

Mayor DuBois asked for clarification regarding the proposed millage rates (see page 3 of
Exhibit “A”). Town Manager D’ Agostino explained that the proposed millage rate was
5.9447 mills, which was an increase of .06 mills. Vice-Mayor Glas-Castro expressed
concern that the Commission were not made aware before this meeting that an increase in
the millage rate would be proposed. Town Manager D’Agostino explained that he was
not proposing an increase in the millage rate, but rather providing options for the
Commission to consider because once the tentative millage rate was set they would not
have the option to lower that rate.

Mayor DuBois asked for a status on the Marina’s financial situation. Finance Director
Rane explained that the Marina was at a “cash flow neutral” state. Mayor DuBois asked
how much would the Town need to contribute to the Marina in the new fiscal year.
Finance Director Rane explained that the budget had not been thoroughly analyzed to
know exactly how much the Town would need to contribute to the Marina fund. Mayor
DuBois gave a brief history of the established Marina slip rate. He reviewed the major
expenses to the budget as police and fire services and asked what the health care increase
were estimated for the new fiscal year. Town Manager D’Agostino stated that the
anticipated health care increase was about 10 percent. He explained that the consultant
was currently gathering the analysis of what the potential increase could be. The Mayor
and Finance Director Rane discussed what the possible general revenue increase might
be.

Mayor DuBois asked if there were an estimated amount that has been generated from the
Tax Increment Finance (TIF) fund. Finance Director Rane explained that the Town
would be contributing about $50,000 towards the TIF. He recapped what the increases
were in the overall budget as a 10 percent towards health insurance and the Palm Beach
Sheriff’s Office has requested a 2.6 percent increase (or $74,000). Town Manager
D’Agostino explained that the Town has negotiated the elimination of the 2.6 percent
increase and instead the Town would receive an additional administrative position that
would create reports for a Deputy. Currently a Deputy has been called into the office to
handle those types of administrative functions. A discussion ensued between the Mayor
and Finance Director Rane regarding the TIF and the CRA budget. Mayor DuBois and
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staff discussed the lack of funds generated in the 2015/2016 fiscal year budget to cover
an increase in personnel, increasing services, or salary raises.

The Commission began reviewing the budget by each department.
Budget 104 - Town Manager: (see pages 17-22 of Exhibit “A”).

Town Manager D’Agostino explained that in the overall budget the administrative
assistant titles would be changed to be more specific to each department. He gave an
example that the administrative assistant working in the Town Manager’s Office would
have their title changed to Administrative Assistant to the Town Manager.

Vice-Mayor Glas-Castro asked for clarification of the Town Manager’s initiatives as it
relates to funding dance classes. Town Manager D’ Agostino explained that in speaking
with the owners of the dance studio on Park Avenue he learned that a number of young
children in Town do not have the means to attend classes as an alternative to participating
in sports programs. Commissioner Rapoza asked if only Lake Park children dance classes
would be funded. Town Manager D’Agostino stated “yes”. Vice-Mayor Glas-Castro
asked if sporting programs were included in another section of the budget. Town
Manager D’Agostino stated “yes” under the Recreation Department. Commissioner
Rapoza asked what was the reason for funding Club 100 Charities. Town Manager
D’Agostino explained that the organization does a significant amount of work with the
youth of Lake Park. Mayor DuBois disclosed that he could not participate in this
discussion because he was a member of the Board of Director for Club 100 Charities.
Commissioner Rapoza pointed out that Club 100 Charities has children from other
municipalities, not just Lake Park. Town Manager D’Agostino stated that Club 100
Charities are based out of Lake Park and cater to the Lake Park children. He explained
that if the desire of the Commission were to divide the funds allocated among all the non-
governmental organizations in Town then an application process would be established
and an evaluation committee would be created to review the applications. Vice-Mayor
Glas-Castro stated that the Travel & Training budget has increased significantly.

Budget 105 — Human Resources: (see pages 23 — 30 of Exhibit “A”).

Town Manager D’Agostino explained that the administrative assistant in the Human
Resources department’s title would change to Administrative Assistant to the Human
Resources Department and would be funded completely by the HR budget. He was
proposing to establish that the Human Resources Director be also an assistant position to
the Town Manager when he were out of the office. Mayor DuBois asked what the total
increase in this department’s budget was. Finance Director Rane stated that it was about
$33,000. Mayor DuBois asked why there had been an increase in the current fiscal year
budget. Finance Director Rane explained that funds were transferred from the Town
Manager’s budget when the HR Director filled in as Interim Town Manager. Vice-Mayor
Glas-Castro asked for clarification on the Travel & Training budget (on page 28 of
Exhibit “A”). Town Manager D’Agostino explained that additional funds were included
for staff members to attend training on a variety of topics. Vice-Mayor Glas-Castro
pointed out that the HR Director did not have funds allocated to attend conferences.
Human Resources Director Tumer explained that she decided to forego training for
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herself so that funds could be included in the budget for department heads and
supervisors to attend training instead. Commissioner Flaherty asked for clarification
regarding the Special Pay. Finance Director Rane explained that the Special Pay was for
longevity pay of the Human Resources Director’s 15 years anniversary of service to the
Town. Vice-Mayor Glas-Castro asked for clarification regarding the title change of
Administrative Assistant to Administrative Assistant to the Human Resources
Department. She asked would any additional responsibilities be required. Town Manager
D’ Agostino explained that in an effort of successive planning, the key positions identified
would train to step in should the director of those departments not be available.

Budget 106 — Town Clerk: (see pages 31-36 of Exhibit “A”).

Town Manager D* Agostino explained that the major changes in the Town Clerk’s budget
are the funding of a Deputy Town Clerk and the 2016 municipal election. Vice-Mayor
Glas-Castro asked what the Promotional Activities budget covers. Finance Director Rane
explained that the figure was inaccurately allocated in the Town Clerk’s budget for the
Volunteer Reception. He stated that the line item would be reviewed and corrected.
Mayor DuBois asked how much was spent on this year’s Volunteer Reception. Town
Manager D’Agostino stated that it was less than the budgeted amount of $5,000. He
explained that under the Professional Services budget five (5) additional license were
being proposed to give greater access to departments to do their own research through the
Laserfiche system. Currently the departments make research request of the Town Clerk.

Budget 108 — Legal: (see page 37 — 39 of Exhibit “A”).
Town Manager D’ Agostino explained that there were no changes to the Legal budget.
Budget 110 — Information Technology: (sce pages 40 — 47 of Exhibit “A”).

Town Manager D’Agostino explained that there were several Information Technology
initiatives proposed. Commissioner Rapoza asked what was included in the Contractual
Services. Finance Director Rane explained that on page 45 it breakdowns what each fund
includes. Town Manager D’Agostino explained the different initiatives on page 45,
including web streaming and the benefits it would have to the Town residents. Town
Clerk Mendez explained that for those residents that do not have Comcast Cable they are
unable to watch the Town meetings on channel 18. She explained that DVD recordings of
the meetings were mailed to the web host and the meetings are then uploaded a week or
more after the meeting has occurred. She stated that with web streaming anyone could
watch a Town meeting on the internet as the meetings were occurring. Vice-Mayor Glas-
Castro asked for clarification regarding the additional spare workstations. Finance
Director Rane explained that there has been a need for spare workstations in multiple
departments. Town Manager D’ Agostino explained that the Finance Department still has
one DOS based operating software. Finance Director Rane explained that switching to a
windows based system requires time and resources.
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Budget 150 — Finance Department: (see pages 48 — 54 of Exhibit “A™).

Town Manager D’Agostino explained that the significant change to the Finance budget
was the new position of Office Assistant, which the Commission approved at the July 1,
2015 Regular Commission Meeting. Finance Director Rane explained that funds were
being requested to fund a policy and procedures manual for the Finance Department that
would satisfy the Town’s Auditor. Town Manager D’ Agostino announced that in two (2)
years the phone company would no longer support the Town’s phone system. Vice-
Mayor Glas-Castro asked for clarification on the Travel & Training fund. Finance
Director Rane explained that the Travel & Training funds were being shared among all
the members of the Finance staff.

Budget 200 — Law Enforcement: (see pages 55 — 64 of Exhibit “A”).

Town Manager D’ Agostino explained that the Palm Beach Sherift’s Office (PBSO) has
requested a 2.6 percent increase and an additional employee. He explained to PBSO that
the Town could not afford both and therefore PBSO agreed to only the additional
employee who would work the front lobby desk at PBSO.

Budget 250 — Emergency and Disaster Relief (see pages 65 — 66 of Exhibit “A”).

Finance Director Rane explained that if there were a disaster, the Commission would
need to hold an Emergency Meeting to discuss where the funds would be transferred
from to be used for an emergency. Town Manager D’ Agostino explained that the Town
has a small amount of funds placed in reserves.

Budget 300 - Fire Protective (see pages 67 — 69 of Exhibit “A™).

Mayor DuBois asked for clarification on how much more the Palm Beach County Fire
Rescue services cost the Town. Finance Director Rane stated that he would make a note
in the budget as to how much more Palm Beach County Fire Rescue services would cost
the Town now that the Town participates in the Municipal Service Taxing Unit (MSTU).

Budget 400 - Public Works Administration: (see pages 70 — 77 of Exhibit “A”).

Town Manager D’ Agostino explained that the Public Works and Sanitation departments
need funding attention. He explained that there are salary increases for Union and Non-
Union employees in Public Works. He explained that in licu of an Assistant to the Public
Works Director an Operations Manager was being proposed to help build capacity in the
department. Vice-Mayor Glas-Castro asked for clarification on the tuition reimbursement
policy and are the employees required to remain employed for a certain amount of years
after receiving the funds. Human Resources Director Turner stated that the employee
signs an agreement that they would stay employed for a certain amount of years or
reimburse the Town the funds,
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Budget 406 — Grounds Maintenance: (see pages 78 — 84 of Exhibit “A”).

Town Manager D’Agostino expressed great gratitude to the Grounds Maintenance
Division for maintaining the Town’s great appearance. Public Works Director Hunt
explained that three (3) 72-inch lawnmowers were purchased seven (7) years ago. He
explained that he would like to start an equipment replacement program, so that the
department does not need to replace all the equipment at once.

Budget 408 — Facility Maintenance: (see pages 85 — 95 of Exhibit “A”).

Town Manager D’Agostino explained that a Facility Maintenance I worker was being
proposed in the budget. In addition to the increase in work force, a salary survey has been
conducted, which reflects that the Town’s wages are below than other municipalities in
the area. He pointed out some major expenses necessary in the Town over the next few
years, such as the roof replacement of Town Hall, and installing storm impact windows in
the Mirror Ballroom. Mayor DuBois asked about the lighting at Bert Bostrom Field.
Public Works Director Hunt explained that the circuits might be equipped to be isolate
the ballfield from the basketball courts. He explained that when Tommy Hutton Baseball
occupied the park, they did an analysis of some of the equipment and found that the
electrical panel and disconnect panel had quite a bit of corrosion. He proposed to install a
surge suppressor to protect the electronics of the irrigation system.

Budget 410 — Vehicle Maintenance: (see pages 96 — 103 of Exhibit “A™).

Town Manager D’ Agostino explained that a Mechanic 11 position was being proposed. A
discussion ensued regarding the salary for the proposed position not appearing correctly
in schedule 5 as well as the total for Capital Fund accidently being included on schedule
1. Public Works Director Hunt clarified that the proposed Capital Fund amount was
$45,500.

Budget 450 — Parking Meters (see pages 104 — 108 of Exhibit “A”).

Town Manager D’Agostino explained that the parking meters are generating about
$12,359 in revenue for the Town. He stated that staff had a conversation regarding
continuing the parking meter service. The Commission discussed the revenue versus the
expenses to continue the parking meter service as well as crime prevention factor that has
occurred because of having parking meters. Town Manager DD’ Agostino mentioned that
the promoters of the Seafood Festival have submitted a Special Events application to
expand their event. He stated that the promoters are requesting a 10-year commitment
from the Town for their event. Vice-Mayor Glas-Castro stated that she has always been
against having parking meters and the revenue generated by the parking meters was not
worth it. She suggested selling the parking meters and cutting the Town’s losses. The
discussion continued regarding the debt service, and the potential benefits if a Mixed-Use
Corridor were established on Federal Highway. The Commission highly recommended to
staff that the parking meters be removed at some future date. Finance Director Rane
asked that the Commission keep in mind that some of the revenue that was generated by
the parking meters helps to support the Marina and some cost would still be in the budget
to support maintenance of the parking meters. Mayor DuBois asked for a report that
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would show how much it would cost to remove the parking meters from Kelsey and Lake
Shore Park’s. Commissioner Flaherty suggested a free resident parking pass for those
using the parking meters around the parks. Finance Director Rane explained that parking
passes are used by several business owners and boat slip renters at the Marina.
Community Development Director Nadia DiTommaso explained that one of the business
on Federal Highway has purchased yearly parking meter passes for their patrons. She
explained that the property owner was required to provide a Shared Parking Analysis
study when they moved their business to the site several years ago. With the success of
the business, the Shared Parking Analysis peak hours no longer meets the business’s
needs, which was why the business owner purchased the parking meter passes.

Budget 500 - Community Development: (see pages 109 — 121 of Exhibit “A”).

Town Manager D’Agostino explained that the building inspection fees are collected
differently since the Hy-Byrd contract was negotiated. He explained that the fees were
reversed, Hy-Byrd receives 75 percent of the fee and the Town receives 25 percent of the
fee. He explained that the Town use to pay for building inspection services and now its
fee based. Finance Director Rane explained that the revenue has dramatically decreased
as a result of the fee based system. He explained that the 25 percent net was more than
the difference that the Town was collecting in revenue minus the cost of the service.
Town Manager D’Agostino explained that one additional staff position in the Code
Division was included to work nights and weekends. Commissioner Rapoza asked if the
position was being budgeted as a full-time position. Community Development Director
DiTommaso explained that it was being proposed as a full-time position to fully account
for all the evening and weekend hours. Vice-Mayor Glas-Castro asked what the Town
currently has for Geographic Data and Land Information Services (GIS). Community
Development Director DiTommaso explained that the Town does not currently have an
in-house GIS system; they have very limited GIS software, and no in-house staff to
support the system. She explained that when needed they reach out to Palm Beach
County for assistance. She explained that the proposed funds would support the cost of a
sub-consultant to update the GIS system and then the Community Development staff
would attend training in order to maintain the system. The Commission discussed the GIS
system and the cost to maintain the system in-house. Finance Director Rane offered to
include a revenue versus expenses sheet in the updated budget to make it easier for the
Commission to understand the Community Development budget.

Budget 600 — Recreation: (sec pages 122 — 129 of Exhibit “A™).

Town Manager 1)’ Agostino explained that if the Recreation Department was expected to
run programs and services then they would need funds and staff to assist the Director. He
explained that they were proposing a full-time Assistant Recreation Director and a
Special Events Coordinator to the department. The Commission discussed special events
and the coordinator position.

Budget 700 — Library: (see pages 130 — 137 of Exhibit “A”).

Town Manager D’ Agostino explained that the Library was an important service to the
community. Finance Director Rane explained that each current part-time staff would
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receive additional hours and an additional part-time staff person was being proposed. The
Commission discussed the Library initiatives.

Budget 900 — Non-Departmental: (sce pages 138 — 140 of Exhibit “A™).

Town Manager D’ Agostino explained that the Town was carrying a significant amount of
debt. The Commission discussed the debt and the possibly of refinancing some of the
outstanding debit in the future. Mayor DuBois asked what was the total amount invested
in the Retired Police Officers Pension Fund. Finance Director Rane explained that a
quarter report shows what those amounts are. He explained that returns have been in
excessive of eight (8) percent over the past several years. He explained that there were
seven (7) pensions that continue to be paid by the Town. Mayor DuBois asked how often
actuaries were performed. Finance Director Rane stated that every other year actuaries
are performed. He explained that the Town incurred pension debt when it contracted with
the Palm Beach Sheriff’s Office as well as Palm Beach County Fire Rescue.

Budget 150 - Insurance Fund: (see pages 141 — 143 of Exhibit “A”).

Finance Director Rane explained that later this month the figures are expected from the
insurance broker. He explained that the deducible has been increased by a nominal
amount.

Budget 190 — Streets & Roads: (see pages 145 — 153 of Exhibit “A”).

Town Manager D’ Agostino explained the proposed staff increase in the budget. Vice-
Mayor Glas-Castro asked for clarification regarding the Professional Services increase.
Town Manager D’ Agostino explained that an evaluation of the roads that are in need of
attention would be identified. Public Works Director Hunt explained that it was a right-
of-way infrastructure analysis with engineering estimates. Vice-Mayor Glas-Castro asked
if this could be performed in-house. Public Works Director explained that the Town does
not have the ability to assign the engineering estimates for the project. Vice-Mayor Glas-
Castro asked why Gateway Road was prioritized in this budget. Public Works Director
Hunt explained that Gateway Road was listed as not included in the budget, but
something to keep in mind in the future. He explained that there has been significant
development at the end of Gateway Road and the road has deteriorated.

Budget 201 — Debt Service: (see pages 155 — 156 of Exhibit “A™).

Town Manager D’ Agostino explained that the Town has General Obligations Bonds that
would continue to be paid for many years. The total amount owed was $524,406,886.

Budget 301 — Special Projects Fund: (see pages 158 — 160 of Exhibit “A”).

Town Manager D’Agostino stated that this was the only budget that did not have
inttiatives proposed in the budget.
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Budget 401 — Marina Fund: (see pages 162 — 172 of Exhibit “A™).

Town Manager D’ Agostino explained the overall budget for the Marina. Commissioner
Flaherty asked what was considered a utility charges versus an electrical charge. Town
Manager D’Agostino explained that the difference was that the boat slip user would
hook-up to the Town’s utilities. The Commission discussed the diesel gas prices and
salary increases for the Marina Director position and staff members.

Budget 402 — Stormwater Utility: (see pages 174 — 182 of Exhibit “A”).

The Commission discussed the current Stormwater rate and what was actually collected
by the Town. Mayor DuBois asked for clarification on how the drainage improvement
project would be funded. Town Manager D’Agostino stated that staff would have to
figure out what the increased rate would be to fund the improvements to drainage
projects. Vice-Mayor Glas-Castro asked for clarification regarding the Firestone outfall
remediation. Town Manager D’Agostino explained that the Town owns the outfall.
Public Works Director Hunt explained that the outfall pipe had deteriorated back to the
structure to the point where the South Florida Water Management District embankment
had eroded away. He explained that Firestone tried to be proactive and had work done
without a permit and since the outfall has been identified as the Town’s structure and
outfall the Town has a responsibility to remediate that outfall pipe back to the original
permitted conditions. Mayor DuBois gave his experience of what occurs during a
rainstorm since Firestone had modified the outfall. Public Works Director Hunt stated
that the drainage pipe was working well until Firestone did the unpermitted work to the
pipe. He explained that other entities would be contacted to mediate some of the cost.
Mayor DuBois pointed out that the Stormwater rate does not go towards the total millage
rate. It was a non-Ad Valorum Assessment.

Budget 404 — Sanitation Fund: (see pages 184 — 194 of Exhibit “A”).

Town Manager D’ Agostino explained that the Sanitation employees also assist with other
Public Works department needs. He explained that in the future staff would be coming to
the Commission with a rate collection plan that would give the Town more flexibility
than the Town currently has. Mayor DuBois suggested periodic commercial sanitation
rate increased rather than one large amount be charged. Public Works Director Hunt
explained that the commercial rate was increased last year and would generate sufficient
funds for several years.

2. Commission Action on Proposed Fiscal Year 2015/2016 Annual Budget Setting
the “Current Year Proposed Operating Millage Rate”.

The Commission discussed what millage rate would be acceptable.

Motion: Vice-Mayor Glas-Castro moved to set the current year proposed millage
rate to 5.3474 mills; Commissioner Rapoza seconded the motion,

Budget Meeting Minutes 9
July 13, 2015






AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Town Commission

Budget Meeting
Monday, July 13, 2015, 6:30 P.M.
Lake Park Town Hall

535 Park Avenue
James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Michael O’Rourke — Commissioner
Kathleen Rapoza Commissioner
John Q. D’Agostino Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring accommodations
in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 hours in advance to
request accommodations.

A, CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. DISCUSSION
1. Presentation of the Preliminary Fiscal Year 2015/2016 Budget Tah 1
1a. Commission Discussion of the Presented Preliminary Fiscal Year
2015/2016 Budget

2. Commission Action on Proposed Fiscal Year 2015/2016 Annual Budget
Setting the “Current Year Proposed Operating Millage Rate” Tab 2

D. PUBLIC COMMENT
This time is provided for audience members to address items related to the Fiscal
Year 2015/2016 Budget. Please complete a comment card and provide it to the Town

Commission Budget Meeting 1
July 13, 2015



Clerk so speakers may be announced. Please remember comments are limited to a
TOTAL of three minutes.

E. ADJOURNMENT

Next Scheduled Budget Workshop will be held on Wednesday, August 12, 2015

Commission Budget Meeting
July 13, 2015
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2015/16

10.0000  Millage Increase
(3.4581) Revenue
6.5419 % 2,813,305 766,312
0.4028 Millage
(3.4581) Revenue
59447 § 2,542,387 491,788
8.8055 Millage
(3.4581) Revenue
5.3474 § 2,271,470 224,477
2014/15
3,702,748
(1,655,755)
2,046,993
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TOWN OF LAKE PARK - ANNUAL BUDGET
GENERAL FUND INITIATIVES SUMMARY
FISCAL YEAR 2014-15

Deparirment Itern Cost
TOWN MANAGER (GF 104)
Provide Funding for Lake Park youth to attend dance classes 3 1.500
Provide funding for Club 100 to supplement the non-profit’s initiatives in Lake Park $ 5.000
Elevate the position of Administrative Assistant to the Town Manager to Assistant to the Town Manager $ 2296
HUMAN RESOURCES (GF 105}
Removal from the Parks and Recreation Departrment budget of the 38 percent budgeted for the Administrative Assistant
position $ 14,725
Upgrade of Administrative Assistant Position $ 8.044
INFORMATION TECHNOLOGY (General Fund 110)
To replace old Storage Area Network { Dell MD3420} 6 years old no longer had warranly to new one 3 14,500
Transfer data to new SAN. This unit hold all the Town's Data ] 2,400
To add a new XEN in case the old three servers down ] 8,700
Replacement of 7 years old printer are no longer working. 3 4,000
To add client computers to EGC server at FS 68 for Emergency operaticn (2 laptops) 3 3,000
Replace old server {more than 5 years) 3 3,200
To add spare workstations for all department (5 computers) 5 5,000
Budget for 2016-2017 replacement of old phone system to VOIP $ 15,000
FINANCE DEPARTMENT (General Fund 150)
Professional fee connected to completing a Policy and Procedures manual. $ 10.000
PUBLIC WORKS ADMINSTRATION {GF 400)
Upgrade of Administrative Assistant Pasition 5 6,851
Administrative Assistant $ 33,579
PUBLIC WORKS - GROUNDS MAINTENANCE (GF 408)
Start replacement of 72" mulching mowers. Purchase one, Toro Grounds Master $ 18,000
Replace golf cart with all-terrain vehicle wbed $ 9,500
Purchase and install immigation controls (variable frequency drive) at Bostrom Park s 9,000
FACILITIES MAINTENANCE (GF 408)
Town Hall: Paint &seal, reptace french doors in hallroom, and replace west entry door and add rain hoed. $ 104.250
Bostrom Park: Basketball Crt. Lights / [rrigation Pump Electric Panel $ 31500
Replace "WORK GRDER" Computer $ 1,500
Create a Facilities Maintenance Worker Il pesition to replace the F.M. Worker Il [ 42,080
VEHICLE MAINTENANCE (GF 410)
Purchase five (5) pre-owned vehicles from Palm Beach Counly for the replace- [ 32 500
the fuel card reader system if it wishes to remain an authorized Counly $ 7000
Replace tire mounting machine. $ 6000
Bring back the Mechanic Il position that was eliminated {laid-off) in $ 34,818
COMMUNITY DEVELOPMENT (GF 500)
Geographic Infarmation Systems (GIS) $ 16,000
Elevate the position of Administrative Assistant to Assistant fo the Community Development 'Director $ 1,914
Add an additional Code Enforcement Officer $ 41,527
RECREATION (GF €00)
Recreation Staffing $ 39,959
LIBRARY (GF 700)
Additiopal Staff 3 38,876
Technical upgrades $ 8.700
ACROSS ALL GENERAL FUND DEPARTMENTS
Potential Rate increases $ 71,563
TOTALS FOR INITIATIVES THAT ARE INCLUDED $ 623372
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Section 4302 District 10 — Lake Park
Fiscal Years 2015-2016 Budget Narrative

I. Section Description and Primary Functions

Section 4302: District 10 is a contract established on October 1, 2001 with the Town of Lake
Park, Florida. The Town of Lake Park is located in the northeastern part of Palm Beach County
and is bordered by the municipalities of Riviera Beach, Palm Beach Gardens, and North Palm
Beach. The town is approximately 2.5 square miles in size and has an estimated population of
8,477. The primary function of this section is to provide law enforcement services to the town.

II. Organizational Structure of Section

District 10 consists of one (1) Lieutenant, three (3) Sergeants, nineteen (19) deputies, and one (1)
Administrative Secretary.

District 10 — Lake Park
Organizational Structure

Lieutenant

(D

Administrative
Secretary (1)

Sergeants

&)

Deputy Sheriffs
(19)

III. FY 2014 Accomplishments

Patrol Activities:

Total Events: 36,358

Total Events w/Case Numbers: 3,066
Total Cases Cleared by Arrest: 26
Total Directed Patrols: 22,504

Total Traffic Stops: 2,253

Total Citations Written: 2,683

1
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Other Programs and Initiatives:

» Attended all of the Lake Park Community Watch meetings during the year and
provided crime updates and crime prevention information.

» Continued to send crime updates and crime prevention information to residents and
businesses via the Lake Park Community Email system and Town of Lake Park
webpage.

»  Worked with the PBSO Webmaster to update the District 10 webpage.
» Provided traffic control assistance to Lake Park Elementary school.
» Continue to train assigned deputies in expertise fields.

» PBSO Crime Prevention Deputies conducted several Crime Prevention Surveys for
businesses in the town.

» Provided extra security for the Town’s annual event “Lake Park Chili Cook Off” at
Kelsey Park April 5th, 2014,

» Continued to document and clean up graffiti as quickly as possible. Collaborated with
Lake Park Code Enforcement and Town of Lake Park Public Works to address those
locations that refused to clean up the graffiti. Also utilized the PBSO Graffiti Busters
during the year.

+ Completed annual inventory with no discrepancies.
» District participated in the {vehicle theft prevention) Bait Car program,
« All District 10 personnel completed in-service training for 2014.

» Collaborated with the Lake Park COP Unit to set up deputy/COP ride-a-long
schedule.

» Holiday Action Plan 2014: District 10 personnel along with assistance from the Lake
Park COP conducted increased patrols in the various shopping areas of the town
during the holiday shopping season. During this time, over 2000 directed/business
patrols were conducted in marked/unmarked vehicles, on bicycles, from the air, and
foot,

« The District 10 Community Events Deputy participated in the November 2014 food
drive to help feed needy families. We provided 11 boxed meals including turkey,
stuffing, rolls, corn and green beans,

e Collaborated with the District 3 Street Team and other PBSQ districts in
“Operation Just Cause”.

+ Completion of SARA plans “Open Air Drug Market” resulting in multiple
arrests.

» Conducted Operation Plans in the district.
» Operation Rough Rider
» Operation Smash & Grab

2
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Continue to identify and create a list of vacant properties in the residential areas of
the town.

Provided extra security for the Town’s annual event “Seafood Fest” on Park Avenue
November 22™ and 23" 2014.

Collaborated with S.P.O.T. unit to conduct several checks on all registered sexual
predators/offenders in the Town of Lake Park throughout the year.

Provided a deputy for security at monthly Special Magistrate Hearings at Town Hall,
Attended all Town of Lake Park Town Council Meetings.
Attended all Town Senior Staff Meetings.

Continue Crime Prevention/safety public service message for the residents and
broadcasted on the Town’s in-house cable channel,

Participated in “Shop with a Cop” December 12, 2014,
Continuing D.A.R.T. certifications for new District 10 deputies.
Attended NAMAC and WAMAC monthly meetings.
Collaborated with local church programs.

Collaborated with the Club 100 Charities and participated in the opening of
the Lake Park Outreach Center.

Participated in the “Chaplin” Ride-along” program,

Conducted numerous “Crime Stopper” investigations.

Continue to participate in the “Pill Drop™ box program.

Continue to participate in the “Decoy Car” crime prevention program.
Conducted and identified local Gang members.

Participated in the “homeless” registry program.

Conducted the “House Watch” service program.

Continue to eradicate local illegal massage parlors.

Collaborated with Strategic Intelligence to form “intelligence liaison
deputies”.

3
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IV. 2015 Priorities

Y V'V VY

v v

Public safety.

Quality of life issues.

Crime reduction.

Maintain and improve relationships/partnerships with local law enforcement via
intelligence sharing.

Continue to improve Community Oriented Policing efforts within the Town of Lake
Park.

Support Lake Park Community Watch Program in increasing community participation.
Collaborate with the COP program on various initiatives to include recruitment of
members, more active patrols, parking enforcement activities.

Use problem solving and partnerships to decrease crime in the town.

Continue to improve the district’s communication with business owners and town
residents through a variety of methods.

V. 2016 Objectives

VY VVVVVVVYY

Public safety.

Crime reduction/eradication.

Traffic enforcement (speed/crash reduction)

Directed patrol initiatives

Enhance community oriented policing efforts,

Decreased call response times.

Enhance community relations.

Foster quality of life issues/initiatives

Eliminate problematic panhandling issues.

Enhance partnerships with local law enforcement agencies.
Continued partnership with Club 100 Charities and the Town of Lake Park
Outreach Center.,

4
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ELEVENTH ADDENDUM TO THE LAW ENFORCEMENT SERVICE AGREEMENT
SHERIFF RIC L. BRADSHAW AND THE TOWN OF LAKE FARK

This Eleventh Addendum to the Law Enforcement Service Agreement is made by and
between The Town of Lake Park (hereinafter referred to as “Town”), located in Palm
Beach County, and Ric L. Bradshaw, Sheriff of Palm Beach County, Florida (hereinafter
referred to as “Sheriff’). The Town and the Sheriff shall hereinafter be referred to as the
“Parties.”

WHEREAS, the Parties executed a Law Enforcement Service Agreement elfective
October 1, 2005, a First Addendum effective June 01, 2006, a Second Addendum
effective October 1, 2006, a Third Addendum effective October 1, 2007, a Fourth
Addendum effective October 01, 2008, a Fifth Addendum cffective October 01, 2009, a
Sixth Addendum effective October 01, 2010, a Seventh Addendum effective October 01,
2011, an Eighth Addendum effective October 01, 2012, a Ninth Addendum effective
October 01, 2013, and a Tenth Addendum effective October 01, 2014, (the
“Agreement™), by which the Sheriff agreed to perform law enforcement services; and

WHEREAS, the Parties wish to adjust the level of service by adding one Law
Enforcement Service Aide and one School Crossing Guard allocation and set forth the
consideration for the third year of the extended contract term.

NOW, THEREFORE, in consideration of the mutual covenants herein contained the
receipt and sufficiency of which are hereby acknowledged, it is agreed upon as follows:

{. The level of service and allocations for the Town are reflected in revised Exhibit
A, attached and incorporated as if fully stated herein. Revised Exhibit A hereby
replaces former Exhibit A to the Agreement and is effective October 01, 2015.

2. Article 6, Section 6.1, of the Law Enforcement Service Agreement is amended
as to the total amount due for services for the period beginning October 01, 2015
through September 30, 2016, as follows: The total cost of personnel and
equipment shall be $2,722,314.00. The monthly payments shall be $226,859.50.

3. In all other respects and unless otherwise stated, the terms and conditions of the
Agreement, which includes prior Addendums, shall continue unchanged and in
full force and effect.
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IN WITNESS WHEREQF, the Parties hereto have executed this Addendum to the
Agreerment as of the last date all signatures below are affixed.

PALM BEACH COUNTY SHERIFF'S OFFICE

BY:
Ric L. Bradshaw
Title: Sheriff
Witness:
Daniel Smith, Major
DATE:
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THE TOWN OF LAKE PARK

BY:

James DuBois

Title: MAYOR

Witness:

Vivian Mendez, Town Clerk

DATE:




EXHIBIT “A” *

Previons District 10 Allocatlons . Current District 10 Allocations
Title Quantity Title Quantity
Lieutenant LE 1 Lieutenant LE 1
Sergeant LE 3 Sergeant LE 3
Deputy Sheriff LE 19 Deputy Sheriff LE 19
Administrative Secretary 1 Administrative Secretary 1
Crossing Guard 9 Crossing Guard** 10
Law Enforcement Service Aide 0 L.aw Enforcement Service Aide*** |
TOTAL 33 TOTAL 35

* This Exhibit A is adopted as part of the Eleventh Addendum to the Agreement effective

October 01, 2015.

**The former 9 crossing guard allocations have been changed to 10 in order to meet

FDOT standards.

#+* The Law Enforcement Service Aide position has been added with an annual additional
cost of $73,464 and is for 40 hours per week.
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JUL 02 2015

t‘.‘)‘fi:z c/ Fowen A[annﬂn
TOWN OF LAKE PARK

Fire Rescue
Chief Jeffrcy P. Collins
405 Pike Road
West Palm Beach, FL. 33411
(561) 616-7000

www.pbegov.com

Palm Beach County
Board of County
Comntissioners

Shelley Vana, Mayor

Mary Lou Berger, Vice Mayor
Hal R, Valeche

Paulette Burdick
Steven L. Abrams

Melissa McKinlay

Priscilla A. Taylor

County Administrator

Roberl Weisman

“dn fynad Opporiunity
Affirnive Avrion Emplayer ™

July 1, 2015

John O. D'Agostino, Town Manager
Town of Lake Park

535 Park Avenue

Lake Park, FL 33403

Dear Mr. D'Agostino:

Based on the July I property values, Palm Beach County Fire Rescue has
submitted a proposed millage rate of 3.4581 for FY 2016. This rate is
7.11% over roll-back. The Board of County Commissioners (BCC) will
consider this proposal at their July 21st budget workshop and will
authorize a rate to be submitted to the Palm Beach County Property
Appraiser. The BCC will consider and adopt a final millage rate during
the budget public hearings on September 8th and 2st.

Please note Florida Statute 125.01 (1)(q) states as follows:

“... If ad valorem taxes are levied to provide essential facilities and
municipal services within the unit, the millage levied on any parcel of
property for municipal purposes by all municipal service taxing units and
the municipality may not exceed 10 mills...”

Therefore, the Town of Lake Park millage rate cap of 10 mills will be
reduced by the Fire Rescue MSTU millage rate.

Please contact me if you have any questions or need additional
information.

SinccrcM/

Michael Martz, Director of Finance
Palm Beach County Fire Rescue
(561) 616-7021

email: mmartz@pbcgov.org
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