AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, July 6, 2016, 6:30 PM,
Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Anne Lynch — Commissioner
Michael O’Rourke — Commissioner
John O. D’Agostino — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. SPECIAL PRESENTATIONS/REPORTS
1. David Fifer, Economic Impact of Sugar/Farm Industry to Palm Beach County  Tab 1

D. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.




E. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in_its normal
sequence on the agenda. Any person wishing to speak on an agenda item is asked to
complete a public comment card located on either side of the Chambers and given to
the Town Clerk. Cards must be submitted before the item is discussed.

2. Commission Visioning Workshop Minutes of June 15, 2016 Tab 2
3. Regular Commission Meeting Minutes of June 15, 2016 Tab 3

F. PUBLIC HEARING(S) - ORDINANCE ON FIRST READING:
4. Ordinance No. 4-2016 Amending the Town Code at Chapter 2, Article V,
Division 2, Entitled “Purchasing”. Tab 4

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA, AMENDING THE TOWN CODE AT
CHAPTER 2, ARTICLE V, DIVISION 2, ENTITLED
“PURCHASING”; PROVIDING FOR THE AMENDMENT OF
SECTION 2-242 TO PROVIDE PREFERENCES TO CERTIFIED
MINORITY OWNED BUSINESSES; PROVIDING FOR THE
AMENDMENT OF SECTION 2-244; PROVIDING FOR THE
AMENDMENT OF SECTION 2-245 TO AMEND AND ADD
DEFINITIONS; PROVIDING FOR THE AMENDMENT OF SECTION
2-246 DESIGNATING THE TOWN MANAGER AS THE TOWN’S
PURCHASING AGENT; PROVIDING FOR THE AMENDMENT OF
SECTION 2-247 MAKING MINOR CHANGES TO THE TEXT,;
PROVIDING FOR THE AMENDMENT OF SECTION 2-248 TO
CHANGE THE TERM BIDDER TO “OFFEROR”; PROVIDING FOR
THE AMENDMENT TO SECTION 2-249 PERTAINING TO
CONSULTANTS NOT SUBJECT TO THE CCNA; PROVIDING FOR
THE AMENDMENT TO SECTION 2-250 DELETING FIELD
PURCHASE ORDERS; PROVIDING FOR THE AMENDMENT TO
SECTION 2-251 TO LIMIT THE TERM OF THE RENEWAL OF A
CONTRACT; PROVIDING FOR THE AMENDMENT OF SECTION
2-256 PERTAINING TO “BID PREFERENCES”; PROVIDING FOR
SEVERABILITY; PROVIDING FOR THE REPEAL OF LAWS IN
CONFLICT; PROVIDING FOR CODIFICATION; AND PROVIDING
FOR AN EFFECTIVE DATE.

5. Ordinance No. 5-2016 Approval of the staff initiated text Amendment to
Chapter 2, Article 1V, Section 2-112(K) of the Town of Lake Park Code
of Ordinances to eliminate outdated language related to Board Member
Residency Requirements. Tab 5

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA, AMENDING CHAPTER 2, ARTICLE 1V,
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SECTION  2-112 PERTAINING TO THE RESIDENCY
REQUIREMENT FOR MEMBERSHIP ON TOWN BOARDS AND
COMMITTEES; PROVIDING FOR SEVERABILITY; PROVIDING
FOR THE REPEAL OF LAWS IN CONFLICT; AND PROVIDING
FOR AN EFFECTIVE DATE.

G. PUBLIC HEARING(S) —- ORDINANCE ON SECOND READING:
None

H. NEW BUSINESS:

6. A Request from the Event Organizer of The 29" Annual Kids Fishing Days
Program to waive The Marina Conference Room Deposit/Staff fee associated
with the boat slip space and respective electric and water usage required for
the 60-foot charter boat that will be used during the program.

7. Stipulation and Agreed Final Order between the Town of Lake Park and
Park Avenue BBQ & Grille of Lake Park

8. Designation of the Town’s Voting Delegate for the 2016 Annual Conference
of the Florida League of Cities

9. Unified Communications Policy, Town of Lake Park

l. TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

J. ADJOURNMENT:

Next Scheduled Regular Commission Meeting will be held on Wednesday, July 20, 2016

Tab 6

Tab 7

Tab 8

Tab 9
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Minutes
Town of Lake Park, Florida
Commission Visioning Workshop
Wednesday, June 15, 2016, 6:00 PM
Town Commission Chamber, 535 Park Avenuc

The Town Commission met for the purpose of a Visioning Workshop on Wednesday,
June 15, 2016 at 6:00 p.m. Present were Mayor James DuBois, Vice-Mayor Kimberly
Glas-Castro, Commissioners Erin Flaherty, Anne Lynch and Michael O’Rourke, Town
Manager John O. D’Agostino, Attorney Thomas Baird, Administrative Assistant
Shaquita Edwards, and Town Clerk Vivian Mendez.

Administrative Assistant Edwards performed the roll call and Mayor DuBois led the
pledge of allegiance.

SPECTAL PRESENTATIONS/REPORTS
1. Recap of the Previous Visioning Process Meeting

Town Manager D’ Agostino explained the item (see Exhibit “A”). What staff was hoping
to achieve was guidance and direction in relationship to where we see this community in
10 to 20-years. He stated that when determining the vision for the Town, it should be
achievable, realistic, easily understood, inspires enthusiasm, and encourage. He explained
that we want a Marina village, a community center, park improvements where events
could be held, and a green market. Mayor DuBois felt that the Town was already a
Marina village and the Town should figure out a way to accommodate residents that have
boats and trucks on their property.

Town Manager D’ Agostino suggested developing a stakeholders committee to assist with
the visioning process who would work with the Commussion to establish the vision of the
Town. Vice-Mayor Glas-Castro asked if the stakeholders group would meet and then
make recommendations to the Commission on the vision of the Town or have workshop
sessions with the Commission. Town Manager D’ Agostino stated that they would work
together with the Commission. Mayor DuBois stated that the Commission has been
conducting visioning workshop sessions. Vice-Mayor Glas-Castro stated that the
Commission needs community buy-in with stakeholders that agree with the priorities.
Mayor DuBois stated that the Commission has tried to engage the community in the past
and was not sure what it would take. The Mayor provided a list of priorities but nothing
had been completed. He suggested that if the Commission wanted to move forward with
the Marina village concept then the Town Codes would need to be reviewed to
accommodate the concept. Commissioner Lynch shared an encounter she had with a
family at the Lake Park Library and the family would be ideal residents to the Town.

Commissioner O’Rourke shared what he felt L.ake Park was as a Town. He stated that
Lake Park was a small diverse, walkable community, He stated that since the Town was
small growth was inhibited. He explained that the only way for growth to occur was
“smart growth” or in an upward direction. He shared that his vision of the Town was in
three (3) separate arcas. US | Corridor, which would include the Marina; downtown,
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which would include up to Northlake and 10™ Street; and the industrial park area, which
would include rail connection. He explained that the Town parks are other strengths of
the Town, which included Bert Bostrom Park. He addressed safety and security for the
downtown areas with additional lighting and a parking plan. He addressed the US 1
corridor project, which included the drainage issue on Lake Shore Drive. He felt that the
visioning workshops were nice, but a plan needed to be developed to implement the
projects that have been placed on the list.

Commissioner Lynch asked what steps needed to be taken to implement a plan. Mayor
DuBois stated that with the western expansion area a master plan would be created by
hiring a consultant company to assist staff with the task. He suggested reaching out to
large property owners and finding out what they needed to maximize buildings so they do
not have vacancies on their properties. He explained that the way he envisioned working
with the Town, the property owner and Palm Beach County was to rebuild the roads.

Vice-Mayor Glas-Castro explained that each project on the list has Commission support.
She suggested conducting workshops with stakeholders to be sure; the Commission were
listening to what the community needs. She stated that jumping from project to project
without prioritizing was stretching staff too thin. Mayor DuBois stated that each manager
has known the needs of the community and have chosen to work on different project. He
understood why the US1 corridor project became a staff driven priority, but felt that it
was to increase the tax base that cost a lot of money to run. He stated that the tax base
that are purely commercial and do not cost as much are services, which was why he felt
the western area of Town was the best place to start. Vice-Mayor Glas-Castro stated that
US1 was a priority, but was not sure that it was the priority for the Town. She stated that
by meeting with residents and businesses the statements could be prioritized, which
would give the manager and staff direction to move forward. Mayor DuBois stated that
the main priority that has not shown up on the list was the rezoning of USI.
Commissioner O’Rourke stated that there was strong community support for that project.
He stated that it would not be the Town that could make these projects move forward.
The Town would need outside assistance.

Town Manager D’ Agostino clarified that under the Visioning Workshop of October 14,
2015 item number 5 — Mixed Use Zoning was on the list. Mayor DuBois stated that by
2015 the USI corridor project was underway.

Commissioner Lynch asked how many objectives could be handled that would lead to
then setting priorities. She asked if that was what Commission O’Rourke meant.
Commissioner O’Rourke explained that these projects have been discussed each year and
nothing goes. He stated that if these were the Commission’s priorities then the
Commission should pick something and do it. Commissioner Lynch asked if that would
be the way to get the project moving. Would a vote of the Commission be necessary.
Vice-Mayor Glas-Castro felt that a public workshop with business owners and residents
was necessary to see if they agree with what the Commission was discussing. Mayor
DuBois suggested listing five (5) priorities for the public to discuss. Commissioner
O’Rourke felt that as an elected official of the Town the process needs to take a
leadership role and if the public does not want to participate in the process then it would
be up to the Commission to set the priorities. He stated that the public has opportunities
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to speak to the Commission at each meeting and via other means. Mayor DuBois
expressed his frustration with projects that were requested from past administrators that
had not been done.

Commissioner Flaherty suggested that the Commission pick a smaller project that could
be accomplished with little resources rather than taking on another large project. Town
Manager D’Agostino posed the question to the Commission “if we spend that money
how does it get us further along in our vision for the community as a whole over the next
10-20-years”.

Commissioner Lynch asked if projects could be sorted by topic so that all the projects
that are associated with one another would be together. She suggested that workshops,
such as the Mixed-Use Corridor include other information since many people tum out for
those workshops. Mayor DuBois explained how the Commission could explain how
certain projects could be done with their assistance, such as the addition on lighting on
their street. Town Manager D’ Agostino included that going to Florida Power and Light
and requesting LED lighting would also improve the cost of the residents electric bills.
He stated that block meetings would also be held in the future.

Vice-Mayor Glas-Castro shared her experience when working with the City of Palm
Beach Gardens where they went out and invited people to be part of a committee that
represented different neighborhoods, businesses districts, different advisory board
members, etc. She stated that the committee she represented met for two (2)-years
discussing different topics, which formulated a vision for the City, which was then
brought to the Council. She stated that the vision was then adopted and it became the
bases for justifying budget requests, etc. She gave some suggestions on how the process
would be handled.

Commissioner O’Rourke expressed that he was willing to meet with stakeholders, but felt
that nothing was being done. Vice-Mayor Glas-Castro explained that the list was too long
and needed to be narrowed down. Mayor DuBois stated that the Vice-Mayor has
proposed a good mode. Town Manager D’ Agostino suggested that staff would review the
list and all the re-occurring themes that have appears over the past two (2)-years would
become a list of items around which a visioning session with stakeholders would then
focus. He stated that they would work from what they had built.

The Commission discussed additional lighting in Town. Commissioner Lynch suggested
combining projects such as the Police Athletic League (PAL), a community center, and
programs for the ballpark.

Vice-Mayor Glas-Castro asked if the sewer assessment project was a priority. Mayor
DuBois provided the history of the sewer assessment project with Seacoast Utility
Authority. Town Manager D’Agostino stated that he would speak with Seacoast
regarding the assessment project.

Mayor DuBois explained that there are several vacant properties in the Town that are not
listed on the “shovel ready” map of the Business Development Board (BDB). Town
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Manager [)’Agostino stated that on the Town’s website was a list of developable
properties. He stated that only three (3) projects qualify as “shovel ready”.

Vice-Mayor Glas-Castro stated that she did not want staff to get distracted from the
efforts on US|, so it was not slowed down. Mayor DuBois stated that it was for this exact
reason that he requested that an outside resource be brought in to assist staff with
developing a five (5)-year road plan, railroad, and sewer plan in the industrial area. He
suggested a mobility plan be created to support roads, a rail platform, and walkable
streets.

Mayor DuBois asked how does staff get stakeholders together to accomplish a
committee. Vice-Mayor Glas-Castro explained that in the City of Palm Beach Gardens
they specially invited stakeholders representing the different segments of the population
and business community they had a primary and a secondary representative attend the
meetings.

Town Manager D’Agostino stated that a visioning stakeholders group would be
established to work with the Commission in the development of the vision through
workshops with buy-in from the committee. He would create a list of focal points that
were discussed by the Commission. He stated that he would seek the Commission’s input
on who they would like to see as a cross-section of businesses, residential, and non-profit
groups to attend the workshop.

2. Continuing the Visioning Process
3. Town Managers Report

PUBLIC COMMENT:

1. James Sullivan — asked the Commission to consider what would improve the finances
for the Town. He stated that moving forward with the USI corridor project and the
western area of Town would allow the other projects in Town to be funded. He explained
that it was important to make the Town green by planting trees and plants.

2. Robert Trepp — suggested that during events the Town have a tent manned by staff or
the elected officials who would speak with the community members about issues.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner O’Rourke and seconded by Commissioner Flaherty, and by
unanimous vote, the meeting adjourned at 7:37 p.m.

Mayor James DuBois

Town Clerk, Vivian Mendez, CMC

Town Seal

Approved on this of , 2016
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The following represent previous Statement by Commission Members of project specific initiatives:

Park Enhancement:

v

v

Marina Village, create a village type attraction for the Marina including vendors
(food and merchandise), by temporarily closing off street locations on weekends.
Refurbishment or reuse of Bert Bostrom Park. One suggestion was to create a
Community Center on part of the land and create open and active recreational
space for the balance of land at Bert Bostrom Park. The park needs an infusion
of capital to bring the park back.

The Town needs to understand how the noise ordinance impacts events planned
for our public parks.

Park improvements and layouts for events impact sound levels for participants
and residents living near the parks.

Increase the use of our parks by creating an amphitheater at Lake Shore Park.
Think about green markets and promote the park as a destination for festivals,
performances and mutti-uses by residents and visitors. Our Parks are
underutilized presently. A plan to increase park usage is necessary including
how to engage the population in the various sport disciplines i.e. Football,
Basketball, Baseball and Soccer, Field Hockey, Lacrosse etc.

Consensus building on current and future uses of Lake Shore Park, Kelsey Park
and possibly the Marina.

Use of CDBG Funds to replace benches and trash receptacles. Use CDBG
funds to construct a restroom facility at Kelsey Park. Install better lighting around
the tennis courts at Lake Shore Park.

Community Based Initiatives:

v

Strengthen our educational system serving Lake Park Students. Understand how
the Town can impact the quality of education because property values and
attractiveness to the Town of Lake Park is impacted in a positive manner by
having high performing local schools for our families and children to attend. How
can the Town partner with local schools to increase performance and
effectiveness?

Improve the design, visibility, layout and lighting of Welcome to Lake Park
signage. The town desires for residents and visitors to know they have arrived to
the Jewel of the Palm Beaches (Lake Park).

Cross Access Ordinance.

Explore the feasibility of Annexation of property from the Fiscal Drive Bridge west
to 95 and all properties inclusive of that location. Most of the properties are
commercial and would expand our commercial property tax base. The Town
would have to offer incentives for the properties in this area to want to join the
Town of Lake Park. We should consider what those incentive might mean for
businesses in that area as well as the costs to the Town. Such an analysis could
determine the feasibility to proceed with annexation.



What do we hope to accomplish in this Visioning Session? We desire to paint a Vision of
the Town over the next ten to twenty years in broad brush strokes of what we envision for
the Town.

Do we see the Town of Lake Park as a Millennial Village that is walkable and bike-able with
amenities for families including open space, restaurants, arts and entertainment? Do we
see the Town of Lake Park as a uniqgue place to live, work and recreate with a definable
downtown that appeals to every unique quality residents enjoy? Is Lake Park a unique
enough community to establish a Farm to Table initiative with restaurants, grocery stores
and the Community Garden? Do we see Western Palm Beach County Farms playing a
role in supplying fresh, high quality and healthy food items on restaurant menus in Lake
Park? Do we see the redevelopment of our industrial land to include more than just
warehouse and auto mechanic businesses? Do we see the ability to transform the
Industrial Park into a diversified businesses mix including Class A Office Space, Bio-
technology, Boat technology, and manufacturing industries? Do we see the multi-cultural
and diverse aspects of the residents of Lake Park as an asset to build upon? How do we
envision the community growing with Mixed Use Development that diversifies our value tax
base? We must move away from the mentality that we cannot do things because of the
lack of revenue and find ways to increase revenue options to the Town.

Recommended Motion: Schedule next Visioning Workshop and to establish a Visioning
Group of Stakeholders to work with the Commission in the Development of a Vision for the
Town of Lake Park.
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AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, June 15, 2016
Immediately Following Visioning Workshop

Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Anne Lynch — Commissioner
Michael O’Rourke — Commissioner
John O. D’Agostino — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may nced to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidemce upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL
B. PLEDGE OF ALLEGIANCE

C SPECIAL PRESENTATIONS/REPORTS

1. Chili Cook-off Wrap-up Tab 1

D. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

E. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in its hormal

sequence on the agenda, Any person wishing to speak on an agenda item is asked to




complete a public comment card located on either side of the Chambers and given to
the Town Clerk. Cards must be submitted before the item is discussed.

2, Regular Commission Meeting Minutes of June 1, 2016 Tab 2

F. PUBLIC HEARING(S) - ORDINANCE ON FIRST READING:

None

G. PUBLIC HEARING(S) — ORDINANCE ON SECOND READING:
None

H. NEW BUSINESS:
3. Budget Initiatives for Fiscal Year 2016-2017 Tab 3

4. Award of Bid 102-2016 Repair to Town Hall Air Conditioning Chiller System Tab 4
5. Amendment for State Aid to Libraries Grant Amount Tab 5§

6. Resolution No. 23-06-16 First Amendment to the Town Manager Employment
Agreement between the Town of Lake Park and John O. D’Agostino Tab 6

L TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

J. ADJOURNMENT:

Next Scheduled Regular Commission Meeting will be held on Wednesday, July 6, 2016
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Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, June 15, 2016, 7:37 PM
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, June 15, 2016 at 7:37 p.m. Present were Mayor James DuBois, Vice-Mayor
Kimberly Glas-Castro, Commissioners Erin Flaherty, Anne Lynch and Michael
O’Rourke, Town Manager John O. D’Agostino, Attorney Thomas Baird, Administrative
Assistant Shaquita Edwards, and Town Clerk Vivian Mendez.

Administrative Assistant Edwards performed the roll call and Mayor DuBois led the
pledge of allegiance.

SPECIAL PRESENTATIONS/REPORTS
1. Chili Cook-off Wrap-up

Robert Trepp and John Ench presented Commissioner O’Rourke with the Official Chili
Cook-off Award Plaque. Commissioner O’Rourke thanked Mr. Trepp and Mr. Ench for
the award and acknowledgement. Mr, Trepp thanked the Commissioners for allowing the
Chili Cook-off to be held in the Town of Lake Park. Mr. Trepp informed the
Commissioners that his organization was officially sanctioned by the International Chili
Society to host the Florida State Championship for next year. Mr. Ench thanked the Town
of Lake Park and the Commissioners for working with Kawanis over the years, and
informed them that all funds received from the Chili Cook-off are primarily used at Lake
Park Elementary for various activities and events.

PUBLIC COMMENT:
None

CONSENT AGENDA:

2. Regular Commission meeting minutes of June 1, 2016.

Motion: Commissioner Flaherty moved to approve the consent agenda;
Commissioner O’Rourke seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Lynch
Commissioner O’Rourke
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

P e | | e
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NEW BUSINESS:
3. Budget Initiatives for Fiscal Year 2016-2017.

Town Manager D’ Agostino explained the item (see Exhibit “A”).

He explained that he would appreciate the Commissioners input and comments in
consideration of the budget initiatives. He also explained that (Exhibit “A”) is a list of
proposed initiatives and that those with great need would be given priority when the
Town becomes aware of its budget.

Town Manager D’Agostino explained the budget initiatives of department 100 (Town
Commission) and department 104 (Town Manager). Mayor DuBois asked if there was an
accommmodation for budget initiative one, Tuition Reimbursement in department 104
(Town Manager). Town Manager D’Agostino answered *“yes” and that the
accommodation is listed in the Employee Handbook and that reimbursement is based on
the letter grade received by the employee. Mayor DuBois asked if this item required the
Commission’s approval. Vice-Mayor Glas-Castro explained that the item must be
budgeted.

Commissioner Flaherty asked if an item is approved during a Commission Meeting is it
considered budgeted. Town Manager D’Agostino answered “no” and explained that the
items were initiatives and that only becomes a part of the budget if the Town receives
enough funds. Vice-Mayor Glas-Castro asked why tuition reimbursement was budgeted
in the amount of $6, 500.00. Town Manager D’ Agostino explained that he budgeted that
amount based on the Tuition Reimbursement initiative for the Administrative Assistant to
the Town Clerk (department 106). He also explained that the amount could be reduced
based on coursework and that the Town of Lake Park has an employee who is currently a
recipient of the tuition reimbursement program provided by the Town.

Commissioner Flaherty asked if the employee would be required to provide a list of
school expenses. Town Manager D’ Agostino explained that the employee would have to
provide their letter grade for each course and that reimbursement is completed according
to the policy. Commissioner Lynch asked if the amount provided was based on full-time
attendance. Town Manager D’ Agostino answered “no”, and explained that the proposed
number is projected tuition over the fiscal year to include fall, spring and summer
semesters. He suggested that the projected amount listed under tuition reimbursement
could be reduced. Administrative Assistant Edwards explained that tuition would be
based on the amount per credit hour charged by the institution attended and the degree of
study. She also explained that for a Master’s Degree that the price per credit hour would
exceed or fall just below $300.00 and that credit hours range from three to four per
course and that the price of one course could be close to $1,100.00.

Town Manager D’ Agostino continued to explain initiative number two of department 104
(Town Manager). Vice- Mayor Glas-Castro asked should the ratio for a grant writer be
two or three times of the budgeted amount. Town Manger D’ Agostino explained that it
could be five times the budgeted amount. He explained initiative three of department 104
(Town Manager). He explained a downloadable software application called Click-Fix,
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Commissioner Flaherty asked if people would be able to pay their business tax and
citations online. Town Manager D’Agostino explained that online payments were a
scparate issue because the Town of Lake Park has a small population but that it is in
consideration.

Town Manager D’Agostino explained the budget initiatives (see Exhibit “A”). Mayor
DuBois asked if there was another insurance group available for Town employees to join,
Town Manager D’ Agostino answered “yes”, and explained that the Town seeks to reduce
costs and deductibles and increase the amount of coverage for its employees. Vice-Mayor
Glas-Castro asked Town Manager D’Agostino if he would like direction for the
previously explained initiative. Town Manager D’Agostino answered “yes”.
Commissioner O’Rourke questioned the budgeted cost of budget initiative one of
department 105 (Human Resources). Commissioner O’Rourke also questioned why the
Town wants to pay employees not to have insurance coverage. Town Manager
D>’ Agostino explained that the Town does not aim to encourage its employees not to have
insurance but to pay the employee to join another plan. Mayor DuBois asked if the
amount of $330.00 would be paid to employees monthly or bi-weekly. Town Manager
D’Agostino explained that the amount of $330.00 would be paid per month divided
equally into two payments. Town Manager D’Agostino continued to explain budget
initiative one of department 105 (Human Resources). Commissioner Flaherty asked if
this plan was currently in operation. Town Manager D’Agostino answered “no” and
explained that the Town would pay some of its employees not to have the Towns
coverage in an effort to save money.

Finance Director, Blake Rane explained that the Town offers a health savings account
that has a maximum of $2,400.00 per year but an employee does have the opportunity to
purchase with an outside vendor. He also explained that the Town would like to offer
options to its employees because some are veterans and are already covered. Finance
Director Rane explained that Town Manager D’ Agostino has information that details the
various types of coverage available to employees.

Town Manager DD’ Agostino continued to explain the budget initiatives (see Exhibit “A”™).
Vice-Mayor Glas-Castro suggested that budget initiative one for Laserfiche maintenance
of department 106 (Town Clerk) was necessary. Vice-Mayor Glas-Castro asked how
budget initiative two tuition reimbursement in department 106 would assist the Towns
objectives. Town Manager D’ Agostino explained that budget initiative two was included
to generate the start of a succession plan for department 106. Mayor DuBois suggested
that very few individuals take advantage of the established tuition reimbursement
program offered by the Town. Vice-Mayor Glas-Castro asked if the Administrative
Assistant secks a Bachelor’s Degree. Town Manager D’Agostino answered “no” and
explained that the Administrative Assistant secks a Master’s Degree. Vice-Mayor Glas-
Castro asked why does an Administrative Assistant need a Master’s Degree. Town
Manager ID° Agostino explained that if the individual would like to become a manager of
a municipality, a department head, advance further in the Town of Lake Park or in
government they would have the opportunity to do so. Vice-Mayor Glas-Castro asked if
the job description of an Administrative Assistant required a Master’s Degree. Town
Manager D’Agostino answered “no”. Vice-Mayor Glas-Castro suggested that if an
advanced degree is not in the job description it is unnecessary. Mayor DuBois explained
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that he believes it is great to have educational funds available to Town employees. Vice-
Mayor Glas-Castro suggested that educational funds need to be used in job related
courses and not for personal advancement of an individual’s resume so that they may
seek employment elsewhere once they have received an education. Mayor DuBois
suggested that educational funds should be available to employees of the Town in job
related coursework. Mayor DuBois asked if the Town Manual specified the term for
which a recipient of the tuition reimbursement program is retained. Town Manager
D’ Agostino answered “yes” and explained that there is an established agreement between
recipients of the program and the Town of Lake Park that specifies the term they would
be retained. Town Manager D’Agostino suggested that there is a tremendous amount of
benefit in having well-rounded educated individuals in any position of government. He
also explained that he has two Master’s Degrees, one in Human Resources and the
second in Public Administration. Town Manager D’Agostino explained that his Masters
in Human Resources was not in direct relation of his job duties and responsibilities. He
also explained that there are times when the responsibilities of his title requires him to act
and make decisions in the realm of a Human Resources Director. Town Manager
D’Agostino asked if budget initiative number two should be removed. Commissioner
Lynch stated that she would like to see a general education fund.

Commissioner O’Rourke suggested that the Town Manager D’Agostino continue the
presentation and that all Commissioners save their questions and comments upon the
close of the presentation. Town Manager D’ Agostino continued the presentation. Finance
Director Rane elaborated on budget initiative number eight of department 110
(Information Technology) and explained the need to replace the broken camera in the
Commission Chamber so that audiences would have a clear view of the Commissioners.

Town Manager D’Agostino continued the presentation. Vice-Mayor Glas-Castro asked
the objective of budget initiative one in Finance (Department 150). Finance Director
Rane explained that he would like to create a succession plan and that the pay scale
mentioned in budget initiative one needs to increase in order to accommodate the
succession plan. Vice-Mayor Glas-Castro questioned the need for a procedure manual
and asked if the Town of Lake Park copies a neighboring municipalities procedure
manual. Finance Director Rane answered “no”, and explained that the Town of Lake Park
does not copy a procedure manual because the auditor would disregard it, and that the
manual must be specific to the Towns accounting system. Finance Director Rane
explained his goal to reduce the number of comments by the auditor at least one per year.
Mayor DuBois asked if a third party would be willing to write a procedure manual,
Finance Director Rane answered “yes” and explained that in prior years he has solicited
third parties for various prices.

Town Manager D’Agostino continued the presentation of (Exhibit “A”). Vice-Mayor
Glas-Castro asked what initiative of Public Works is most important. Town Manager
D’Agostino explained the importance of reliable equipment and support personnel.
Mayor DuBois questioned the need for an additional grounds maintenance crew. Public
Works Director David Hunt explained the need for an additional maintenance crew and
equipment in effort to improve the department and its level of service. Commissioner
Lynch asked Public Works Director Hunt if the old equipment caused a safety issue.
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Public Works Director answered “yes”, and that he has implemented a replacement
program for out dated equipment to prevent failure of all equipment at once.

Town Manager D’ Agostino continued the presentation. Library Director Karen Mahnk
provided clarification for budget initiatives for department 700 (Library). Commissioner
Lynch asked Library Director Mahnk how she arrived at the number for increased
revenue. Library Director Mahnk explained that she reached the increased revenue
amount by assessment of the developed services that libraries provide to communities.
She also explained the importance of additional staff and salary variations of Library
Assistants. Town Manager D’Agostino asked Library Director Mahnk if library hours
would be extended due to the addition of staff. Library Director Mahnk explained that the
component of additional hours has not been included but would be considered. Vice-
Mayor Glas-Castro asked if additional programs and services provided by the Library
would require additional funds. Library Director Mahnk explained that with additional
staff the Library would be able to dedicate time to fund-raising and seck additional funds
through community outreach.

Town Manager D’ Agostino continued the presentation. Mayor DuBois asked if sidewalks
were budgeted. Town Manager D’Agostino asked Public Works Director Hunt for
clarification of the amount specified for sidewalks. Public Works Director Hunt verified
the amount and explained that sidewalk funds were previously budgeted. He also
explained that there was an estimated cost of a twenty-year program for milling and
overlay for streets as well as sidewalk replacements.

Town Manager D’Agostino continued the presentation. Vice-Mayor Glas-Castro asked
for clarification of the Sanitation Fund projected cost. Public Works Director Hunt
explained that projected costs have been previously budgeted. Mayor DuBois asked
Town Manager D’ Agostino what the next step is of the budget process. Town Manager
D’ Agostimo explained that once the Town is made aware of its budget in July the Town
would proceed with the budget process.

4. Award of Bid 102-2016 Repair to Town Hall Air Conditioning Chiller System.

Motion: Commissioner O’Rourke moved to approve the award of bid 102-2016
repair to Town Hall air conditioning chiller system; Commissioner Flaherty
seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Lynch
Commissioner O’Rourke
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

red e s Pl e

5. Amendment for State Aid to Libraries Grant Amount.
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Motion: Commissioner O’Rourke moved to approve the amendment for State Aid
to Libraries Grant amount; Commissioner Flaherty seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Lynch
Commissioner O’Rourke
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 35-0.

E bt Bad Bt

6. Resolution No. 23-06-16 First Amendment to the Town Manager Employment
Agreement between the Town of Lake Park and John O. D’ Agostino

Motion: Commissioner O’Rourke moved to approve Resolution No. 23-06-16; Vice-
Mayor Glas-Castro seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Lynch
Commissioner O’Rourke
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

e e ] e o

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird announced that he has provided a litigation status report to the
Commissioners and suggested that they contact him with questions.

‘Town Manager D’ Agostino announced that the band Whisky Six would be performing at
the Lake Park Sunset Celebration on Friday, June 24, 2016. He also announced that the
Town of Lake Park would have a Korean Delegation visit at the Library on Friday, June
24, 2016 from 11:00 a.m. until 12:30 p.m. and that Commissioners are invited to attend.
He announced that there would be a reception for the Korean Delegation after a tour of
the Lake Park Town Hall. He announced that the railroad crossing closure at Silver
Beach Road and Old Dixie Highway would be closed from June 14, 2016 until June 15,
2016. Town Manager D’ Agostino also announced that the Town of Lake Park stands in
solidarity with the City of Orlando in wake of events that had taken place on Sunday,
June 12, 2016. He announced that the Town of Lake Park was featured in the Atlantic
Current Circular.

Commissioner Lynch had no comments.

Commissioner O’Rourke announced that on Thursday, June 23, 2016 he would be
performing at the Lake Park Brew House Gallery and extended an open invitation.
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Commissioner Flaherty had no comments.

Vice-Mayor Glas-Castro congratulated newlywed Commissioner Flaherty, she also
congratulated Commissioner O’Rourke on winning the Chili Cook-off. She announced
that the Palm Beach County League of Cities monthly meeting would be held on
Wednesday, June 22, 2016 at Bear Lakes Country Club, and that the topic of discussion
would be hurricane preparedness. She announced that the Annual Florida League of
Cities Conference would be held in Hollywood, Florida. She recommended the
attendance of the Commissioners to meet the 4-hour ethics requirement for the year.

Mayor DuBois had no comments.

Regular Commission Meeting Minutes 7
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Flaherty and seconded by Vice-Mayor Glas-Castro, and by
unanimous vote, the meeting adjourned at 9:37 p.m.

Mayor James DuBois

Town Clerk, Vivian Mendez, CMC

Administrative Assistant, Shaquita Edwards

Town Seal
Approved on this of , 2016
Regular Commission Meeting Minutes 8
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'_Recommended Motion: Move to support departmental initiatives as prioritized by the
~ Commission given the information submitted.




TOWN OF LAKE PARK - ANNUAL BUDGET
~ General Fund:(OOi)- '
PROPOSED INITIATIVES with DETAIL
- FISCAL YEAR 201617

Schedule 5
Project Proiect Tit oL o
Priority roject lite Description and Justification Revenue Cost
Town Commission (100)
Invitations to Town . - . . .
Commission to Provide funding for the Town Commission to attend official events sponsored by outside
1 . partners. Ticket purchases for planned events for which in their official capacity wilt result in 12,500
represent the Town in . L - P 5 '
. ) . better relations between the organization hosting the event and the Town of Lake Park.
their official capacity
Town Manager (104)
1 ;L:itlir?gursemen ¢ Tuition Reimbursement for the Assistant to the Town Manager. $ 6,500
The Town is eligible for Grants, some require reimbursement others do not. But for these
grants that can supplement our programs and activities we need to secure these grants to
2 Grants Writer increase programs and services to our residents. A Grant Writer will work on Town wide $ 49,000
grant initiatives, CRA grant initiatives, and Grants that may support various Festival and
Special Events.
Create an intuitive based website with multi-language capability to include the Lake Park
3 Website Re-design Harbor Marina, the Library, and CRA websites, which currently have separate external $ 10,000
website.
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TOWN OF LAKE PARK - ANNUAL BUDGET o
General Fund (001) )
PROPOSED INITIATIVES with DETAIL
FISCAL YEAR 2016-17.

Schedule 5

Project
Priority

Project Title

Description and Justification

‘Revenue Cost

Human Resources (105)

Insurance Opt Qut
Payments

Several regular full-time and regular part-time employees (who are eligible for the Town's
insurance coverage) have refused such coverage because they either obtain medical
services through the Veterans' Administration, they have insurance coverage through a
previous employer, or their spouses have other insurance. The purpose of this item is to
provide a payment to each employee for refusing the Town's insurance coverage, for which
the Town pays 100 percent of coverage for the employee only tier of insurance. The
proposed amount is $330.00 per month.

Note that the Marina Fund and the Sanitation Fund will each incur $3,960 of expense.

$ 11,880

New ID Card Printer

Purchase through Department 106 {schedule 5) of a new ID card printer to replace the eight
year old printer that is no longer warking properly. This will enable the Town to replace Town
ID cards for current employees on which the dates have expired, and to more efficiently
produce 1D cards for newly hired Town employees.

$ 4,000

Town Clerk (106)

Professional Services

Laserfiche - maintenance, upgrade to Avante, total of 11 licenses

$ 25,000

Tuition
Reimbursement

Tuition Reimbursement for Administrative Assistant

6,500
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TOWN OF LAKE PARK ANNUAL BUDGET»--‘ C
' General Fund (001)
PROPOSED INITIATlVES WIth DETAIL

FISCAL YEAR 201 6-17 Schedule 5 -
E:%ﬁs Project Title Description and Justification Revenue Cost
Information Technology (110)
The existing telephone system at Town Hall, Public Works and Marina was established in
1998 by Beilsouth, and AT&T will not be supporting this equipment in the near future. In
order to replace this equipment with Voice over [P (VolP), the instatlation of new equipment
New Voice over [P is required. Florida Govemment Information System Association (FLGISA) preformed a
1 Telephone Systemn survey of other municipalities and has evaluated the following systems: ShoreTel, Acatel- $ 50,000
Lucent, Avaya, Unify (Siemens) or AT&T by Department of Management Services (DMS)
State of Florida. Staff is proposing the acquisition and installation of a VolP system. The
anticipated total cost of this project is $50,000.
Staff proposes to add the Public Works and Marina servers to the Back Up Disaster
. Recovery System (BDRS) that are provided by KDT Solutions, Inc. (Town Hali servers have
2 Disaster Recovery utilized this system for the last 10 years). This will prevent loss of data and malware attack S 1,800
that would cause interruption in operation.
. CyberSecurity has become a significant issue with small municipalities. instalt new Work
Work Station Management and Web Protection software on ali computers in the domain to proactively 2700
3 Management Ag"ents maintain the health and security of the network, and provide web filtering on the Intemet $ '
and Web Protection browser.
Purchase and provide new laptop computers to the following departments for day-to-day _
Purchase of new operations and to be used at the Emergency Operation Center (Paim Beach County Fire $ 6.000
4 Laptop Computers Rescue Station 68): Commumty Development, Human Resources, Public Works and '
‘ . Finance.
Purchase and add a spare server at Town Hall to serve as a back-up in the event of a break
Purchase Spare down of the existing servers. This additional server woutld be put in service if either of the | 3200
5 Server existing servers fail and require service from manufacturer. This will prevent an interruption :
in service.
Purchase Commission Add twa [arge monitors in the Commission Chamber, one facing the Commission and the $ 10,000
6 Chamber Monitors second facing the public for presentations. : '
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TOWN OF LAKE PARK ANNUAL BUDGET
o General Fund- ('_ 1) ‘
PROPOSED |N|TIAT|VES WIth DETAIL

FISCAL YEAR_ 201617 : S"c.:he_du[e 5
Project . . o C ‘
Pricirity- Project Titie - Description and Justification Revenue Cost
. Add equipment into exlstmg LPTV channel 18 Comcast to provide Live W b S

Wi provide Live Web Streaming
7 eb Streaming Video for public meetings through Telvue. $ 10330

Purchase LPTV
8 18 Camera for Replace broken adjustable video camera in the Commission Chambers $ 25,000

Commission Chamber

Purchase new . . .
9 Library Monitors Replace 12 older small public access computer monitors at Library. 5 2,400
10 Install Free Wi-Fi This will enable the general public to be able to access the internet in the Commission

in Town Hall Chamber, front hall, and Mirror Ballroom. $ 2,000

Lambda Rail Fiber Link and connect the Town's facilities with State of Florida Lambda Rail system which is 214 507
1" Optic located at Paim Beach County Fire Rescue Station 68. $ 214,

Finance Department (150)
Revise the position description from "Chief Accountant” to "Assistant Finance Director” and

Job Descriptions and adjust the Town Pay Plan for the Finance Department to correspond to the PEPIE Survey at $ 8428

1 Pay Plan Changes the 1st Quartile. Two employees would then fall below the minimum and be adjusted up to !
the minimum.

Conversion to ADP to The Town's accounting system provider, American Data Group (ADG) has migrated the $ 5.000
2 latest version system to a web-based platform. This items is to support the transition to the current version '
3 Procedure Manual E;o;zif:g:txl fee oonnected to completing a Policy and Procedures manual for the Finance ls 20,000
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TOWN OF LAKE PARK - ANNUAL. BUDGETV_]:‘;?-“-'?-'- v

_ Genera! Fund (001) ,
PROPOSED INITlATIVES with DETAIL
FISCAL YEAR 201.6-17 Schedule 5 -
E,:gﬁa : Project Title Description and Justification Revenue Cost
Public Works - Administration (400)
1 Additional Staff Hire Administrative Assistant for Public Works 40,163
Create work station for additional position added to DPW Administration; Replace desktop
2 (2) Desktop compl;:ters computer for Project Manager; Purchase laptop (MS Surface Pro 4) for emergency 4,500
(1) Lap top computer management purposes.
Public Works - Grounds Maintenance (406)
1 Replace turf mower Start replacement of 72" mulching mowers. Purchase one (1)Toro Grounds Master 20,000
Upgrade irrigation Purchase and install irrigation controls (varable frequency drive) at Bastrom Park. These 9.000
2 controls controls will protect the submersible pump. '
Create a second grounds maintenance crew. (1) Crew Leader and (1) Maintenance Crew Leader 40,604
Worker |i. Existing truck, trailer, and equipment are available to support second crew.
3 Additionai Staff Split maintenance of town alleys and medians between two crews. Create a regular
town-wide, tree trimming program. Start replanting material lost to age, disease, Maintenance 35945
and infestations. Worker |
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-TOWN OF LAKE PARK ANNUAL BUDGET
" General Fund (001) '
PROPOSED |N|T|AT[VES with DETA“.

Schedule 5

FISCAL YEAR 2016 17
Project . . L ‘
Prr%rity Project Title Descnptlon and Justification Revenue | - Cost
Public Works - Facilities (408)
1 Waterproof Town Hall Prepare and execute a contract to prep, seal, prime, and paint the exterior of Town Hall. $ 85,000
Add a Facility Maintenance Worker |l position to the Division. Currently, little to no preventive
maintenance is being performed on Town properties. Public Works is only able to fix items
2 Additional Staff as they break. All facilities are in need of door and lockset maintenance, pressure cleaning, $ 41,570
caulking and painting. Additionat staff will be needed to support an expanded special events
program.
Public Works - Vehicle Maintenance (410)
) Purchase five (5) pre-owned vehicles from Palm Beach County for the replacement of the
1 Replace Aging Fleet oldest vehicles in Facilities and DPW Admin. Divisions $ 40000
2 Replace Aging Fleet Alternate: Purchase two (2) half ton pick-up trucks, extend cab for Facilities Maintenance $ 55,000
3 Shop Tools Misc. shop tools 3 3,000
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" TOWN OF LAKE PARK ANNUAL BUDGET
- General Fund (001) )
PROPOSED INITIATIVES with DETAIL
" FISCAL YEAR 2016-17

~Schedule 5

Project
Priority

Project Title

Description and Justification

Revenue

Cost

Community Development (500)

Personnel

FULL-TIME OFFICE MANAGER/CODE COMPLIANCE SUPERVISOR (Exempt — benefits
package included) - If treated as a promotion, existing employee (Assistant to the Community
Development Director) currently earning $19.72/hour ($41,018 annually) would be bumped 5% or
to the starting salary ($49,440 - estimation only} of this newly created position, whichever is
greater according to the employee handbook. The $49,440 estimate is the greater option
($23.77 per hour - see preliminary salary.com research), for an annual increase of $8,424. The
job description would need to be created and include a supervisory role which will serve to
maximize productivity in the department (by freeing up some of the Director's supervisory time-
especially as it relates to the Code Division); develop additionat policies and procedures to
promote productivity; all administrative-type duties; minimum high-school diploma with at least 7
years experience in the public sector, or similar combination; and supervision of the code division
to ensure additional compliance and quality assurance. Account 500-12000 (Regular Salaries).

Salary.com for 33403 Zip Code

Median._ Annual V| $659,867

10% 5%
340 S5

TS% 90%

$

8,424
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" TOWN OF LAKE PARK - ANNUAL BUDGET
' Génera] F.Un'd:V(OO_"I‘-):"; |
PROPOSED INITIATIVES with DETAIL
FISCAL YEAR 2016-17

. 'SchedulefS

Project
Prionty

Project Title

Description and Justification

Revenue Cost

Personnel

PART-TIME (25 hours per week) ZONING/GIS TECHNICIAN — ENTRY LEVEL (Non-
Exempt — No Benefits) - Under the general supervision of the Community Development
Director, the position of Zoning/GIS Technician is a part-time, non-exempt, entry-level
paraprofessional position. The Zoning/GIS Technician devotes a significant amount of time
on routine administrative tasks. The Zoning Technician will work closely with the public on a
regular basis to provide customer service on zoning issues. The Zoning Technician will also
act as the Town’s Geographic information Systems {G.1.S.) technician {which wouid save
consultant costs, particularly when updating maps). The actual hourly rate would need to be
determined however, based on some research for a General Office Clerk and GIS Analyst |
{since this position would be a combination of the two), the mean hourly rate between the two
positions at the lower end of the bracket is $14.32 per hour ($18,616 annually at 25 hours
per week). A draft job description is available, and can be provided as back-up if this initiative
is approved and one is created through HR. Account 500-13000 (Part Time Salaries).

$ 18,616

| Geners! Clerkl

Methodology

33403, West Dalm Beach, FL

0% 2%,
S2285 SRz 4
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. TOWN OF LAKE PARK - ANNUAL BUDGET
“ : ':_-:‘Gen‘eral Fund (001) =
PROPOSED INITIATIVES with DETAIL
" FISCAL YEAR 2016-17

‘:Sch.edule 5

Project

Priority-

Project Title

- Description and Justification

Revenue .

Cost

Personnel

PART-TIME CODE COMPLIANCE OFFICER (EVENINGS/WEEKENDS - 18 hours per week
with altemating days/shifts - Non-Exempt, No Benefits) - The existing full-time code officers
have worked certain evenings and weekends, but with the increase in cases, recovery
residences, and Code being down one Officer for approximately 3 months in FY 15/16, a
dedicated part-time officer should be considered (especially for initiative #4 below). A
proposal for one additional part-time code compliance officer to cover two evenings per week
(4:30-9:30) and a Saturday or Sunday (on a rotating basis — 7:30-4:00 with half hour lunch},
for a total of 18 hours per week is being proposed for Account 500-13000 (Part Time
Salaries). The starting hourly rate is $14.57 per hour, which annualizes (if offered at
$15/hour) to a $14,040 increase. Currently, the Town has two full-time (primarily daytime)
officers and with the amount of violations to address on a daily basis, the effectiveness of the
operation would suffer if the daytime officer shifts are split to include weekly evenings and
weekends. They do however, work certain evenings and weekend days as needed. With a
third officer, there is also an opportunity to create rofating schedules to increase awareness
between officers throughout the varying enforcement hours. Evening and weekend
enforcement will likely focus heavily on work without permits; commercial vehicles; noise;
and events being held without appropriate permits (as some of the main issues), along with
assistance with BTR annuat inspections (initiative #4 below) in order to provide flexibility on
the scheduling.

$

14,040
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TOWN oF LAKE PARK - ANNUAL BUDGET-'. ST
.- GeneralFund(001) -
PROPOSED INITIATIVES with DETAIL
' FISCAL YEAR 2016-17

" Schedule 5

Project
Priority

Project Title -

Description and .Ju.stiﬁcation

Rental Properties
(Single-Family and
Duplex Froperties) -
Annual Inspections

In an atternpt to further promote the public's health, safety and general welfare, it is
recommended that annual inspections are performed by Code staff on single-family, duplex
and muiti-family buildings that rent out 100% of their units. This initiative will only be
possible if a third Code Compliance Officer is considered (see additional initiative
above). This will allow for any serious interior structural issues and overcrowding issues to
be addressed and will serve as an added initiative to improve our residential areas. This
inspection would be listed as a requirement on the Rental Business Tax Receipt application
for Single-Family, Duplex Lots and Multi-Family structures that rent 100% of their units (and
inciuded in renewal statements for those already registered with the Town). The additional
inspection cost per BTR would be $50. In reviewing our BTR software, we have
approximately 108 single-family rental BTR's and over 250 duplex and multi-family rental
BTR's, of which approximately 175 (70%) are likely duplex iots and 100% mutti-family rental
properties. If these numbers remain constant, this equates to approximately 280 BTR's
requiring annual inspections at $50 each (emphasizing the need for an additional officer), for
a total annual revenue of $14,000.

$

Housing

The Housing Element of the Comprehensive Plan identifies the following Policy:

Policy 2.4: The Town shall coordinate with the appropriate agencies, including the State of
Florida and Palm Beach County, to attempt to secure grant funds (i.e. CDBG, HOME, SHIP)
{o assist income-qualified households in conducting repairs to correct substandard housing
conditions, and to improve the condition of the rentaf housing stock that is affordable to
income-qualified households. While not all programs require matches (CDBG is a good
example), in an effort to set aside certain dollars to fund these initiatives, and possibly
additional housing programs which a future Grants Writer may be tasked to seek as well, a
set aside of $20,000 is being requested.  This may also enable staff to develop a local

: housing assistance program by ordinance; develop a local housing assistance plan and

housing incentive strategy (CRA Plan can also be used as a'guide); promote homeownership
by securing grant funds to assist income-qualified renter households to become
homeowners; amend land development regulations or establish local policies to implement
the incentive strategies; form partnerships and combine resources in orderto reduce housing
costs; and so on. :

Revenue Cost
14,000
|'$ 20000
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: TOWN OF LAKE PARK ANNUAL BUDGET
L General Fund (001)
PROPOSED INITIATIVES: W|th DETAIL T _
FISCAL YEAR 2016 17 _ ' - . : VSChedule-S
Project ' . ) o o e ‘ ' '
Priority Project Title ‘ Description and Justlﬁcatlon 7 |- Revenue Cost
Equipment [verified c . . ; ,
. . . ar Desk with Laptop Mount for Code Vehicles. Two (2) are required at $300 each. Surface
with Chief Information . . . ) . . .
6 Technoloay Officer Pro 4 (with Windows 10 Pro; 256GBE; intel Core i7; Microsoft Office, case and keyboard) - two $ 5.000
(CITO)] 9y required for Code Officers at $2,100 each. $200 contingency.
The Zoning Certificate is the initial process leading towards the Business Tax Receipt
Application. This application reviews zoning; corporationffictitious name papers; state/county
licenses; PBC Fire Rescue and Zoning inspection coordination for nonresidential locations;
and a great deal of staff follow-up. The Department averages approximately 15 per month
Zoning Certificate (180 annually). The Planner alone spends at least an average of 2 hours for zoning review, $ 7200 | §
7 Applications coordination and inspection/site-visits (sometimes much more and sometimes much less) ’ B
with Community Director involvement; and the CD Technician spends several hours on
intake and follow-up. Staff is proposing to increase this fee from $85 to $125 per zoning
certificate. If the 180 annual applications remains constant, this equates to an additional
annual revenue of approximately $7,200.
Special Events (600)
1 4th of July Event Budget a half hour fireworks show for the Town of Lake Park $ 40,000
2 Special Events Salary Range: $36.025- $56,857 | - |s 4eas
Supervisor . ‘ . : . .
" Move from Town Commission and Recreation department budgets to Special Events
3 Events Currently Department. Holiday Tree Lighting Cerernony and Easter Egg Hunt {Recreation) and Sunset
Budgeted Celebration {Town Commission). ($20,300}
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- ‘General Fund (001) |
~ PROPOSED INITIATIVES with DETAIL

FISCAL YEAR 2016-17 Schedule §
Elr.%ﬁtcyt Project Title Description and Justification - Revenue Cost
ST o o
Library (700)
Adding 3 tablet units as kiosks to main area of library $ 2,100
Adding 4 tablet unit to children's room $ 4,000
Technical upgrades
Add wireless printer for library users to access $ 2,600
Add databases accessible to public $ 3,600
Increase Librarian's salary $ 3,000
Increase Library Accounting Clerk hours from 30 to 40 hours and change from part time: to full time $ 6,900
Staff
Increase part time Library Assistant | from 10 hours to 25 hours devoted to circulation desk in $ 8689
moming, afternoon/evenings (with ather associated duties) '
The objective is to improve efficiency, customer service and expand programs in response to
library user demands. Some outcomes include improved staff efficiency, higher productivity.
o Additional part time Library Assistant | for 20 hours per week devoted to circulation desk in 11,586
Addtional Staff moming and afternoon/evenings (with other associated duties) 3 ’

Part time (quarter) Technical Assistant devoted to media maintenance and other required $ 6,900
special technical projects.

TOTALS FOR INITIATIVES PROPOSED FOR THIS FUND $ 21 _,.200 $ 985,423
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TOWN OF LAKE PARK - ANNUAL BUDGET " ..~
_ Streets and Roads Fund (190) =~ =
" PROPOSED INTIATIVES with DETAIL

Schedule 5

" FISCAL YEAR 2016-17
Project . . ‘ ' - Lo . =
Pl‘iority Projed Tltle DeSCI‘IptIOI"I and Justification Revenue 7 Cost
' Design and Reconstruct one block of 10th St. between Silver Beach Rd. and Bay Berry Dr.in

1 Reconstruct 10th St conjunction with drainage improvements (See Stormwater Fund, $50,000 ailocation) $ 165,000
Replace decorative

2 streetlight bulbs with Reduce FPL billing rate on US 1 streetlights $ 27.500
L.E.D.
Replace decorative - . L ]

3 streetlight bulbs with Reduce electric bill by replacing existing buibs with L.E.D. at Town Hall and Lake Shore-Kelsey $ 13500

Parks

LE.D.
:?rk ):\svenue Repair/replace lifted sidewalk and driveway turnout sections in the 700,800, and 900 blocks of $  60.000

4 reetscape Park Avenue {approx. $20,000 per block) k
Renovation

5 gi;kﬂ‘;‘;e"“e Mill & Mill & Overlay 800 and 900 blocks of Park Avenue (approx. $35,000 per block) $ 70,000

b Eliminate the current practice of renting this equipment. Will provide more rapid response to
6 :urchs;:te towable light bulb reptacement. Equipment can be used for safe access to high areas (l.e., tree $ 25,000
oom & frimming, painting, roof repair, etc.

Purchase IS elf- tripi Purchase self-propelled line striping machine along with paint and glass beads for placing $ 23.500

7 prope‘lled In€ sriping roadway centerlines, crosswalks, and stop bars. '
machine

8

TOTALS FOR INITIATIVES PROPOSED FOR THIS FUND |s 384,500

C:\Users\jd'Agosﬁno\AppDaE\Local\Mlc'oscﬁ\“ﬂndmvs\lNetCache\Content.DutIook\CAGoYsz\I\[ALL FUNDS -- SCHEDULE 5 for FY 2016-17.xIsx]404
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L TOWN OF LAKE PARK‘ 'ANNUAL BUDGET

~ Marina Fund (401) o
'PROPOSED INITIATIVES with DETAIL

“Schedule 5

FISCAL YEAR 2016-17
. Project - ] _ : :
B cja‘rity Project Title Degcnptlon and Justification ‘Revenue Cost
Purpose wili be to include a new flag pole at a sizable height fo be viewed from the ]
Intracoastal. The reason being, Lake Park Harbor Marina is tucked away along the coast
1 Flag Pole line. Signage and a high flag pole, with garfe and mast with a large light American flag, will $ 20,731
provide boaters with the opportunity to see the Marina. No other marina in the area has such
a visual to attract people/boaters to the Marina. (100 ft. flag pole and signage is proposed.)
Purchase new teak wood tables, chairs and umbrellas for the Marina, Staff will be charged
. with maintaining such equipment.
2 Teak Wood Fumiture 52" tables and chairs 6 @ $2,100/each = $12,600 with Royal Teak umbrellas 6 @ $ 14,400
$300/each = $1,800.
Two Full-Time Dock Staff has been requesting additional help at the Marina for years. (2 x $15/hr. x 40 hrs. x 52 =
3 $ 62,400
Attendants $62,4000
Oil Remediation Need to construct a self-contained slab to contain oil dispenser, filters and rags. The facility $ 10,000
4 Follow-up needs to be fenced in and locked when the Marina is closed. ’
Marina Office . Creat a semi-privatemarina manager office downstairs and a half-wall counter to service
5 Improvements customers with a small customer waiting area. Use the upstairs manager office to create a $ 9480
g;ﬁ:‘;’r“er Business storage area with a separate customer lounge and business center.
TOTALS FOR INITIATIVES PROPOSED FOR THIS FUND $ 117,011
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. TOWN.OF LAKE PARK - ANNUAL BUDGET .
| Stormwater Fund (402)
PROPOSED INITIATIVES with DETAIL
FISCAL YEAR 2016-17

Schedule 5

Project . . L o
Bri cjrrity Project Title Description and Justification Revenue Cost
1 Master Drainage Plan Prepare Phase | of town-wide Master Drainage Plan $ 100.000
2 Refurbish Vacuum Refurbishment of Vac-con brand truck will extend life for three years until funds have
Truck accumulated to purchase replacement $ 90,000
Replace deep drainage structure and outfall line into Earman River. This project will likely
3 Qutfall Replacement require dredging. $ 90,000
10th Street Drainage Design and build drainage system beneath 10th Street between Silver Beach Rd. and Bay $ 50,000
4 Improvement Berry Drive. Perform work in conjunction with street reconstruct. '
Note: Funding will come from existing reserves along with a proposed stormwater utility rate
increase.
Obtain annual contract for an air card so that tablets/laptops can communicate with DPW
5 Lap top "air card' servers from the field. Use for recording stormwater system conditions. Create reports in $ 500
the field with access to office server files.
TOTALS FOR INITIATIVES PROPOSED BY THE DEPARTMENT $ 330,500
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~ TOWN OF LAKE PARK - ANNUAL BUDGET __
Sanitation Fund (404) -
PROPOSED INITIATIVES with DETAIL

‘ ” FISCAL YEAR 2016-17 Schedule 5
Project Project Title | Description and Justificati
Priority Seription and Justinication Revenue | Cost
1' Replacement clam 28 cu.yd. body on a Class VIl chassis (Continue with long range refurbish and replacement i
shell trash truck schedule) $ 160,000
Refurbish front loader . . .
2 (Veh. No. 47) Continue with fong range refurbish and replacement schedule $ 25,000
Replace cari tippers
3 on rear loader (Veh. Rear loader is back up to recycling and garbage collection operations % 9,000
No, 42)
Place lift gate on
4 pickup truck (Veh. No. Vehicle is used for transporting heavy, unwieldy loads on a regular basis $ 3,000
38)
Obtain annual contract for an air card so that tablets/laptops can communicate with DPW
5 Laptop 'air card" servers from the field. Use for filing sanitation violations and tracking waste loads during S 500
emergencies.
6
7
TOTALS FOR INITIATIVES PROPOSED BY THE DEPARTMENT $ 197,500
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Summary Explanation/Background:

Atits June 4, 2014 meeting, the Town Commission adopted Ordinance 6-2014 amending
the Town’s Purchasing Policy and Procedures codified at Chapter 2, Article V, Division 2 of
the Town of Lake Park Code of Ordinances. From time to time, it is important that the
Town’s policies and procedures be reviewed to make sure that they are as current as

possible.

Staff has reviewed the Town's purchasing policies as revised in June of 2014, and has
determined that further revisions need to be made in order to reflect best municipal
purchasing practices, and to address some housekeeping changes.

Therefore, below you will find a brief summary of substantive revisions that are being
proposed and the rationale for such revisions:

Section Proposed to he Modified

Rationale

§2-242(d). Supplementary General
Principles of Law Applicable

Changes "vendors” to “offerors” and revises
the language pertaining to women owned
businesses enterprises to comply with F.S,
288.703. Please note that the word “vendors”
is changed to “offerors” in several sections of
this Ordinance.

§2-245 Definitions

Revises several definitions to clarify them and
make them more legally sufficient.

§ 2-246. Organization

Provides that the town manager is the Town's
purchasing agent (pursuant to the Town
Chapter 2, Article Ill, § 2-82 pertaining to the
powers and duties of the Town Manager) and
the processing of a purchasing requisition.

§2-248)l) Competitive Sealed Bid
Process (Definition of responsive
bidder)

Removed as “responsive bidder” is defined in
the Definitions section.

§2-248(m) Competitive Sealed Bid
Process (tie bids)

Reduces and clarifies the criteria for breaking
a tie bid among two or more offerors.

§2-249 Competitive Sealed Proposal
Process

Clarifies language pertaining to competitive
sealed proposals







8)Chr%/’f 7?1

ORDINANCE NO. 4| — 7 (] Lp

AN ORDINANCE OF THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA, AMENDING THE TOWN
CODE AT CHAPTER 2, ARTICLE V, DIVISION 2, ENTITLED
“PURCHASING” PROVIDING FOR THE AMENDMENT OF
SECTION 2-242 TO PROVIDE PREFERENCES TO
CERTIFIED MINORITY OWNED BUSINESSES; PROVIDING
FOR THE AMENDMENT OFFO—AMEND SECTION 2-244
PROVIDING FOR THE AMENDMENT OF SECTION 2-245_TO
AMENDING AND ADDING DEFINITIONS; PROVIDING FOR
THE AMENDMENT OF SECTION 2-246 DESIGNATING THE
TOWN MANAGER AS THE TOWN’S PURCHASING
AGENTENHH-ED“ORGANIZATION=; PROVIDING FOR THE
AMENDMENT OF SECTION 2-247 ENHTHED
“PROCUREMENT”_MAKING MINOR CHANGES TO THE
TEXT; PROVIDING FOR THE AMENDMENT OF SECTION 2-
248 TO CHANGE THE TERM BIDDER TO OFFEROR
ENTHEER S COMPEHHME—SEALED-— BB PROCES S,
PROVIDING FOR THE AMENDMENT TO SECTION 2-249
PERTAINING TO CONSULTANTS NOT SUBJECT TO THE
CCNA—ENTTHLED—COMPETITIVE SEALED PROPOSAL

PROGCESS - REQUESTS — FOR—PROPOSALS - (RER) . OR
REQUESTS—FOR-INFORMATION—(REH>; PROVIDING FOR
THE AMENDMENT TO SECTION 2-250 DELETING FIELD

PURCHASE ORDERSENTITLED “ALTERNATIVE SOURGCE
SELECTION”;_PROVIDING FOR THE AMENDMENT TO
SECTION 2-251 TO LIMIT THE TERM OF THE RENEWAL OF
A _CONTRACT _ENTITLED —“CONTRAGCT DOCUMENT”;
SECTION-2-262 ENTITLED “PROTESTED-SOLICITATIONS

”. 13
H

“INSPECTION—AND—TESTS”; SECTION—2-255—ENTITLED
BUSINESS—ENTERPRISES”;__PROVIDING _FOR _THE
AMENDMENT OF -REMOVING SECTION 2-256 PERTAINING
TOENTITLED“CONFLICTOF INTEREST”;—AND,—ADDING
NEW-SECTION-2-266“BID PREFERENCES”; PROVIDING
FOR SEVERABILITY; PROVIDING FOR THE REPEAL OF
LAWS IN CONFLICT; PROVIDING FOR CODIFICATION; AND
PROVIDING FOR AN EFFECTIVE DATE.




WHEREAS, the Town of Lake Park, Florida (“Town”) is a duly constituted
municipality having such power and authority conferred upon it by the Florida
Constitution and Chapter 166, Florida Statutes; and

WHEREAS, the Town has codified a procedure governing the procurement of
goods and services, in which the Town has established procedures and the methods of
procurements to be used when the Town desires to purchase goods and services; and

WHEREAS, it is generally in the best interest of the Town to use competitive
procurement methods in order to obtain the best price and maximize the value of public
funds in procurements; and

WHEREAS, establishing procurement methods and procedures for Town
purchases, will provide for the fair and equitable treatment of persons and entities
involved in purchasing by the Town, and establish safeguards for maintaining a
procurement system of quality and integrity; and

WHEREAS, Town staff has recommended to the Town Commission that it
amend Chapter 2, Article V, Division 2, Sections 2-244,2-245, 2-246, 2-247, 2-248, 2-
249, 2-250, 2-251, 2-252, 2-253, 2-254, 2-255, and 2-256; and

WHEREAS, the Town Commission has reviewed the recommendations of Town
staff, and has determined that amending Chapter 2, Article V, Division 2, Sections 2-
244 2-245, 2-246, 2-247, 2-248, 2-249, 2-250, 2-251, 2-252, 2-253, 2-254, 2-255, and
2-256 of the Town's Code of Ordinances is necessary to further the public health, safety
and welfare.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE

TOWN OF LAKE PARK, THAT:



































































































ORDINANCE NO. 05-2016

AN ORDINANCE OF THE TOWN COMMISSION OF
THE TOWN OF LAKE PARK, FLORIDA, AMENDING
CHAPTER 2, ARTICLE IV, SECTION 2-112
PERTAINING TO THE RESIDENCY REQUIREMENT
FOR MEMBERSHIP ON TOWN BOARDS AND
COMMITTEES; PROVIDING FOR SEVERABILITY;
PROVIDING FOR THE REPEAL OF LAWS IN
CONFLICT; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town of Lake Park, Florida (“Town”) is a duly constituted
municipality having such power and authority conferred upon it by the Florida
Constitution and Chapter 166, Florida Statutes; and

WHEREAS, Chapter 2, Article IV, of the Town Code provides for the Town
Commission’s appointment of members to its standing Boards and Committees;
and

WHEREAS, the Town Commission has determined that it is necessary
and appropriate to amend Section 2-112 of the Code of Ordinances of the Town
of Lake Park; and

NOW THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION
OF THE TOWN OF LAKE PARK FLORIDA:

Section 1. The whereas clauses are incorporated herein as true and
correct, and the findings of the Commission.

Section 2. Chapter 2, Article IV, Section 2-112 (k) of the Code of
Ordinances of the Town of Lake Park is hereby amended as follows:

ARTICLE IV. BOARDS AND COMMITTEES

Sec. 2-112. - Membership on boards and committees terminated for missing
meetings, filling of vacancies.

(k) Residency requirement. All members of town boards shall be residents of
the town. However, unless otherwise prohibited by law, the town commission
may appoint no more than two (including alternate members) town business

owners to athe boards or commlttee of the town —exeeptmg—the—BeaFd—ef




Section 3. Conflicts. All ordinances or parts of ordinances in conflict
herewith are hereby repealed to the extent of such conflict.

Section 4. (Codification. The sections of the ordinance may be
renumbered or relettered to accomplish codification, and the words “ordinance,”
“section,” “article,” or “paragraph” may be changed to provide for continuity.

Section 5. Severability. If any section, subsection, sentence, clause,
phase or portion of this ordinance is for any reason held invalid or
unconstitutional by any court of competent jurisdiction, such portion shall deemed
a separate, distinct and independent provision and such holding shail not affect
the validity of the remaining portions thereof.

Section 6.  Effective Date. This ordinance shall take effect immediately
upon adoption.
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. than March 6, 2017. Finally, Mr. Lavallee must obtain all necessary approvals, licenses, permits and
a certificate of occupancy to operate a Micro-Brewery or Restaurant and other or other such uses no
later than December 15, 2017.

. Further, the Micro-Brewery or Restaurant shall be continually operated for a minimum of two years

from December 15, 2017 or sooner. If Mr. Lavallee fails to meet the conditions of this agreement
- within the time periods agreed upon, Mr. Lavallee agrees to pay the Town of Lake Park an additional
~ penalty of $20,000.

Upon the execution of this agreement with the Magistrate scheduled for July 12, 2016. Mr. Lavallee
agrees to pay the Town of Lake Park a $10,000 fine. The purpose of the Stipulation is to encourage
the property owner to redevelop a key piece of real estate within the CRA that has remained vacant
for over ten years. The consent of the Commission and the Mayor signature are required to execute
-.the Stipulation of Agreement.

Recommended Motion: | move to have the Mayor sign the Stipulation of Agreement and
Final Order on the redevelopment of 754 Park Avenue.




~ IN THE JURISDICTION OF THE TOWN
OF LAKE PARK SPECIAL MAGISTRATE

Case No.: 09040041
TOWN OF LAKE PARK, FLORIDA

Petitioner,
VS.

PARK AVENUE BBQ & GRILLE OF
LAKE PARK, INC. PCN: 36-43-42-20-01-010-0201

Respondent.

STIPULATION AND AGREED FINAL ORDER

The Petitioner, Town of Lake Park, Florida (Town), and the Respondent, Park
Avenue BBQ & Grille of Lake Park, inc. {(hereinafter referred to as Respondent), hereby
stipulate and agree to resolve the above referenced code violation case pertaining to the
property located at 754 Park Avenue, and legally described as: KELSEY CITY LT 20
(LESS E 10 FT) & LTS 21 TO 24 INC BLK 10 {the Property}, as follows:

1. The Respondent shall obtain all necessary permits to correct the following new
violations (which have not yet been cited) within the time periods referenced below
for each item:

a. The front parking lot is collapsing and/or separating in the area underneath the
building’s concrete slab. There are potholes in the parking lot. The
Respondent shall make such improvements as may be necessary, including
but not limited to regrading, repaving or resurfacing the parking lot to correct
the deterioration of the parking lot and potholes therein. A permit is required to
regrade, repave and resurface the parking lot. The Respondent shall cause

to be submitted a permit application for the work and the work shall be



Town of Lake Park, FL
Special Magistrate
Case No.: 09040041

Page 2

completed and request made for final inspection by the Town within 60 days
from issuance of the issuance of the permit. This requirement and deadiine
shall be extended if, and only if, prior to the expiration of the 60 days
Respondent makes an application to the Town for a permit to convert the front

parking area into a covered patio dining area with a new slab and awning(s).

b. There is discoloration and missing stucco on the building’s walls. The stucco

shall be refaced, pressure cleaned and painted so that the discoloration and
missing stucco on the walls is, in the determination of the Town compliant with
Code. A permit is required to reface the stucco in certain areas. The
Respondent shali cause to be submitted a permit application and the work is
completed and request made for final inspection by the Town within 30 days

from issuance of the issuance of the permit.

c. Alioutdoor storage, including but not limited to concrete blocks, miscellaneous

vegetation and bucket in the back and pole structure / rusted railings and
sporadic overgrowth on the back side shall be removed or stored in an
appropriate location such that they are not outside the building. In addition,
the title poles shall be brought upright and painted. The rust on the railings
shall be removed and the railing shall then be cleaned and painted. No permit
is required for this work. The Respondent shall cause this work to be

completed within 21 days.

d. All overgrown vegetation shall be trimmed or removed within 7 days.









Town of Lake Park, FL
Special Magistrate
Case No.: 09040041
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12.In the event the Town is required fo enforce the terms of this Settlement

Stipulation, the prevailing party shall be entitled to recover its costs and attorney

fees.

IN WITNESS WHEREOF, the Parties hereto have executed this Stipulation on

the dates set forth under their signature.

TOWN OF LAKE PARK, Petitioner

Dated: By:

James Dubois, Mayor

Dated: G’/}( //(0

p:idocsi26508100002\doc\1pra72402.doc



Town of Lake Park, FL
Special Magistrate

. Case No.: 08040041
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AGREED FINAL ORDER
This Stipulation and Agreed Order having been presented to the Town of Lake
Park’'s Code Compliance Special Magistrate on this ___ day of , 20186 and with

the Special Magistrate being fully informed in the premises and accepting the Stipulation, it
is hereby ORDERED AND ADJUDGED that the Town and Respondent, shall comply with

the terms of the Stipulation.

By:

GARY M. BRANDENBURG
MAGISTRATE












90th Annual Conference
Florida League of Cities, Inc.
Angust 18-20, 2016
Hollywood, Florida

It is important that each member municipality sending delegates to the Annual
Conference of the Florida I.eague of Cities, designate one of their officials to cast their
votes at the Annual Business Session. League By-Laws requires that each municipality
select one person to serve as the municipalities voting delegate. Municipalities do not
need to adopt a resolution to designate a voting delegate.

Please fill out this form and return it to the I.eague office so that your voting delegate
may be properly identified.

Designation of Voting Delegate

Name of Voting Delegate:

Title:

Municipality of:

AUTHORIZED BY:

Name

Title

Return this form to:

Gail Dennard

Florida I.eague of Cities, Inc.

Post Office Box 1757

Tallahassee, FI. 32302-1757

Fax to Gail Dennard at (850) 222-3806 or email gdennard@flcities.com



Important Dates

May 2016
Notice to Local and Regional League Presidents and Municipal Associations

regarding the Resolutions Committee

June 2016

Appointment of Resolutions Committee Members

July 12th
Deadline for Submitting Resolutions to the League office

August 18th
Policy Committee Meetings
Resolutions Committee Meeting
Voting Delegates Registration

August 20th
Immediately Following Breakfast — Pick Up Voting Delegate Credentials
Followed by Annual Business Session





























































This administrative policy is before the Commission to seek your input and ideas into the policy. The
purpose of the Commission Meeting is to solicit and incorporate your ideas and suggestions to
finalize the policy that will be implemented administratively.

- Recommended Motion: No Vote is necessary.




Unified Communications Policy
‘Town of Lake Park Unified
Communications Policy

MISSION OF THE TOWN OF LAKE PARK
(Adopted in 02/2003)

“To improve the quality of life for all Town stakeholders through the provision of effective

- - and efficient service delivery service delivery while maintaining a small town atmosphere in

an urban environment and embracing the sense of place and community that make the Town

of Lake Park special”,

I. Purpose

The purpose of the Town of Lake Park’s unified communications policy is to provide a cohesive
structure to guide the creation and transmission of clear, consistent and transparent -
communications from the Town of Lake Park Departments to our residents, businesses and
other stakeholders in our Community. In order to communicate with all
.stakeholders in a diverse community like the Town of Lake
Par.k, this policy breaks down outreach into Primary and
Secondary Audiences, Primary Audiences are: Multi-
Cultﬁral, Multi-Lingual and English speaking Residents,
Business Owners, Local Media, Town Commission, and Town
Based Non-Profits. The Secondary Audiences are: Multi-
Crultural, Multi-Lingual and English Speaking Residents
outside of .the corporate limits of Lake Park, Business
'O.wners outside of the Corporate limits of the Town of Lake
.Park, Non-Profit Agencies who serve Lake Park residents
who have an address outside the corporate limits of Lake
Park, County and State and local Elected Officials outside

of the corporate limits of the Town of Lake Park It shall apply to
[|Page



Unified Communications Policy
any and all messages originating from the Town of Lake Park, its departments, boards and

committees that are intended to inform, educate or otherwise engage a public audience
‘beyond simple personal interactions. Anytime information is disseminated, the Unified
COmmunications Policy shall apply. Information submitted that may appear to a group of
residents, in print, voice or on the air must be shared with the Town Commission through the

Town Manager.

"~ I1I. Methodology for Communications

A, Mass Notification Communications:

1.General Policy: Tt shall be the policy of the Town to utilize print and

electronic media (including but not limited to social media,
Constant Contact, Short Message Service [SMS], the Town’s
official website, etc.) to rapidly and proactively disseminate
‘information (including information that is time-sensitive in
nature) to its primary and secondary audiences. In recognition of
the cultural diversity of its community, the Town will strive to
disseminate such information in diverse languages such as
English, Spanish and Haitian Creole.

2. External Communication Types: The following three communication types
govern how and when communications may be issued to the public through
the mass notification system;

. Informational Bulletin: For the purposes of this policy, an “informational

bulletin” is defined as a message issued by the Town’s Public Information
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Unified Communications Policy
Officer (PIO) in response to a situation that has an effect or may have an effect

on a certain number of people where notification is needed but time is not of
the essence including but not limited to planned road closures, special notices
regarding refuse and recycling services and miscellaneous other programs.
Informational notifications may only be issued with the approval of specific
. Authorized Personnel as outlined in Appendix A and will include Reverse
911, Constant Contact, and SMS messages. The Town Manager and the
Commission must be notified prior to the issuance of the notification. The
Town Commission, Department Heads, Department Secretaries, Supervisors
must also be notified prior to the notification if the message is to be sent to a
‘population equal to or greater than 100 contacts (except for those situations
meeting the qualifications of Section III (H) of this policy). Public meeting notices
(including special call meetings notices) shall be published by the office of the

Town Clerk,

In working with the media, the PIO shall follow recommendations as outlined iﬁ
the Palm Beach County Board of County Commissioners Media Handbook as
updated from time to time. A copy of the current Media Handbook is attached
héreto as Appendix A.
The Town shall maintain a portal linked to Constant Contact on the Town’s official
website to allow users to opt-in to receive mass notification communications which shall be

kept updated by the Town Clerk’s Office.

e Emergency Bulletin: According to the Town of Lake Park Storm

Emergency Response Plan (which is Annex VI of the Town’s Emergency
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Unified Communications Policy
Management Plan), emergency public notification is necessary when the

health, safety and welfare of Town residents and merchants is threatened
by the eminent danger of a hurricane strike or other catastrophic event.
In such event, the Town is required to notify town residents and
merchants of such an impending threat. For this purpose, the Town
government has identified and established various means of making
contact with the public to relate emergency information to the general

population. Some forms of this notification would include the following:

¢ The Town will “piggyback” onto the Palm Beach Countywide

Emergency Notification System;

¢ The Town Hall main telephone number will contain pre-recorded
messages with information for callers who call if Town Hall is closed for
aﬁy reason. (Also, in order to facilitate communication with callers who
may have a hearing loss or speech disability, the Town has become a
business partner with the Florida Telecommunications Relay, Inc., a
statewide non-profit 50I(c)(3) organization that administers the
Specialized Telecommunications Equipment Distribution Program for
citizens who are hearing or speech impaired to enable them to

communicate via Florida Relay using TTY equipment);

e Following the National Incident Management System (NIMS)

structure, the Town’s PIO will (under the lead of the Incident
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Unified Communications Policy
Commander [Town Manager]) gather and disseminate clear, accurate and

timely information to the public about actions or services that can help save lives or
change circumstances before, during and after an emergency. The PIO will
" disseminate and coordinate information, resources, and capabilities among and
within the appropriate private and public sector agencies and organizations in order
to enhance business disaster preparedness and facilitate post disaster business,
economic and community recovery. The Town’s PIO will coordinate with the Palm
Beach County PIO. Such information will also be disseminated via fhe Town’s

official website in diverse languages such as English, Spanish and Creole.

» Online Media Communications:

General Policy: It is the general policy of the Town to utilize its websites

(www lakeparkNorida.gov,  www.lakeparkera,org, www lakepark-1L.gov and

www.lakeparkmarina.com and Government Channel 18} and any electronic systems
as a method of providing and regularly communicating timely information of
general interest to the public by allowing authorized personnel access to these
communication mediums. This policy establishes the Town’s websites as the
flagship communication medium and requires that information posted through any
other medium must be cross posted to the Town’s official website ecither
simultaneously or, in the case of an emergency, as soon as practical.

Ojﬁcia! Website and Listserv System: The Town shall maintain one official
website and one electronic listserv system for all communications. No Department
may create a separate website without the prior written approval of the Town
Manager or his/her designee. The official website shall have a multi-lingual feature
for all Primary and Secondary Audiences to view and retrieve information in diverse
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Unified Communications Policy
languages such as English, Spanish and Haitian Creole

Consistency: All website pages and e-mails issued by the Town must follow a
consistent, uniform pattern as determined by the Town’s Information Technology
Officer (CITO). Specials exceptions may be granted on a case by case basis by the
Town Manager or his/her designee,
Third Party Information Sharing: Authorized personnel may provide links and
information to any third-party organization’s website such as Seacoast
Utilities, Florida Power and Light, Palm Beach County,
State of Florida, or bona fide 501 (¢)3 organizations or non-
governmental organizations (NGO’s) concerning
pﬁbjlic/private partnerships with the Town with the
advance permission of the Town Manager or the
CITO,provided that the other organization meets one of following criteria:

# The organization provides direct services to residents in Lake Park;

# The organization is partnered or affiliated with the Town or another

taxing body in any manner; or
# The 501(c) (3) organization has secular charitable ends that directly benefit

Lake Park residents,

Brochures and Other Informational Documents: The Departments can
prepare and/or display any printed brochures, pamphlets or any other
informational materials related to Town programs and services upon consent of
the Town Manager.

Inserts: The Town shall deny all requests for paper inserts in any sort of printed and
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Unified Communications Policy
mailed form of communication (including but not limited to newsletters and utility

bills} from any third party source unless authorized in advance by the Town
Manager or his/her designee.
¥ Social Media Communications:

*  General Policy. 1t is the general policy of the Town to utilize social media as a
method of providing emergency as well as timely information of general interest to
Primary and Secondary Audiences through accounts created on major
social media websites.  Prior to the creation of such sites, the Town Manager or his
designee must approve of the use of the site and must appoint an employee to be the
Site Administrator. A Site Administrator must be appointed for each site created. |
* Before a soctal media site may be created, the Site Administrator must complete and

submit a Town Media Registration Form, which must be completed for each
social media site. The CITO shall maintain a record of the completed Town
Media Registration Forms and must be notified promptly of any change in the Site

Administrator, account information or removal/deactivation of the site.

¢ The Site Administrator is responsible for the administration, updating and
monitoring of the site. The Site Administrator shall not reveal an account
password to anyone (with the exception of the CITO) or allow another individual

to post content on the site.

e The profile/username shall clearly identify the name of the Town department, office

or program for which the site is being established.
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Unified Communications Policy ,
¢ Any email address used in the account set-up must be a Town-issued email address.

No personal email address may be registered with an account.

» Social media sites shall clearly indicate that any content posted or submitted for

posting is subject to public disclosure pursuant to Chapter 119, Florida Statutes.

e The use of the Town seal shall be the official scal as approved by the Town

Commission,

* No copyrighted material shall be shared, posted, or uploaded on any social media
site authorized under this policy unless the Town has an active, legitimate license

for such purpose or the written consent of the copyright owner.

Single Accounts: The Town shall maintain one account on each social media
website selected for use by the Site Administrator. In all instances, the Site
Administrator shall report to the CITO concerning his or her actions on each social
media site created.

Limits on Two-Way Communication/Blogs: In general, the Town shall take all
actions necessary to limit the amount of two-way communication on each of its
social media accounts (including but not limited to disabling any commenting
features).

Comments: Authorized personnel are prohibited from deleting comments left on
Town social media accounts to protect users’ First Amendment rights except

those comments that, under case law, are considered obscene or unworthy of
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Unified Communications Policy
First Amendment protection as determined by the Town Attorney.

» Social Media Account Maintenance: The CITO shall be responsible for

monitoring the Town’s social media accounts and shall issue new passwords in

response to personnel changes and/or periodically as a best practice for security.

Definitions:

A.

Communication: Any message created by the Town of Lake Park and intended for mass
dissemination to any group of external users for the purposes of public information or
education.

Mass Notification: Any information designed to rapidly transmit information to
Primary and Secondary Audiences through media including but not limited to Reverse
911 calls,. e-mails, Websites, Constant Contact, and SMS messages.

Network: The relationship between the Town of Lake Park and any formal or informal
organization recognized by the Town.

Online Media: Any communication system based on the internet and exclusively under
the control of the Town of Lake Park and specifically, the Town’s website and electronic

lists servers.

Press: Any member or representative of a news-reporting organization whether it is based

on-line or in print format

Print Media: Media that uses regular printed format (e.g., the
printed version of the Palm Beach Post)

Social Media: Any communication system based on the internet and designed to allow
interactive communication in a public forum between users including but not limited to
blogs, social networking sites, Wiki, Facebook, Twitter, MySpace, LinkedIn, YouTube,

Instagram, microblogs and/or any other multimedia sharing platforms not exclusively
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Unified Communications Policy

under the control of the Town of Lake Park.

Prohibitions: All communications originating from the Town are prohibited from
containing any of the following types of content:

/. Content in support or opposition of any political campaign or ballot measure;

however, the Town may provide relevant, objective information regarding a
referendum question in order to ensure residents are able to make an informed
decision regarding the measure.

Content that promotes, fosters or perpetuates discrimination against any protécted
group based on their race, color, religion, sex, national origin, sexual orientation,
age, marital status, military status, order of protection status or physical or mental
handicap.

Content that is itself illegal or promotes illegal activity.

Content that compromises the safety or security of public or private persons or

systems.

‘ . Content that violates the legal interest of another party.

Content containing opinions or information that would be considered highly

-subjective by a reasonable person.

Content that contains information that is exempted from disclosure by Chapter

119F.S.

Press Relations

10|Page



Unified Communications Policy

»  General Policy: 1t is the general policy of the Town to act in cooperation with any type
of press group and provide press representatives with any and all information requested
to the extent of the Town’s ability to do so as soon as possible after request.

» Inguiries: All inquiries from a member of the press should be forwarded to the PIO.

»  Responses: If the Town is able to furnish the information requested and is not otherwise
prohibited from releasing that information, the employee who received the request shall
respond promptly to all inquiries in order to meet press deadlines.

> Public Information Officers: From time to time and in case of an emergency, the Town
may deem it necessary to appoint various Public Information Officers to handle pfess and public
relations. In these cases, the Town shall direct all staff to forward inquiries to these individuals

for comment or questions.
< Exceptions and Amendments to this Policy

» Exceptions: The Town recognizes that special cases may arise from time to time as
technology advances and new communications become available that may not be defined
within this policy. The Town Manager or his/her designee shall be empowered to make all

deéision_s regarding general exceptions to this policy until such time as it can be amended.
 Amendments: This policy may be amended at any time by the Town

- Manager and or the Town Commission to encompass changes, additions or

deletions as may become necessary.
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IN THREE, TWO, ONE...

The world of communications keeps expanding at a seem-
ingly exponential rate. Whenever something important happens,
in a matter of seconds articles, comments, clips and tweets are
posted on social media, news channels, Web sites and blog pages.
Millions of people now watch or read the news via the Internet, a
medium that barely existed 20 years ago.

Back in the 1970s, the idea of a national TV network carry-
ing only news, weather or sports 24 hours a day was unthinkable.
Nowadays, we get round-the-clock, live reporting and commentary
from CNN, MSNBC, CNBC, Fox News, ESPN, the Weather Chan-
nel, Twitter and Facebook, and many other information outlets.

There are specialized cable, satellite and Web-based stations
with niche programming for just about any topic and genre imag-
inable, including music and art, talk, news/politics, economics,
entertainment/gossip and sports.

FREEDOM OF THE PRESS
Just as the U.S. Constitution serves as the basis for our indi-
vidual rights as citizens, the First Amendment guarantees freedom
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of speech, religion, peaceable assembly and the right to petition the
government. It also guarantees freedom of the press. In America, a
free and unfettered news media was of such paramount importance
to our founding fathers that they listed it first in the Bill of Rights.

As Palm Beach County government employees, we operate
under the provisions of Florida’s Government in the Sunshine Law,
the Public Records Act and the state code of ethics. We are
accountable to the citizens we serve. By extension, we also have a
responsibility to the media.

SO, WHAT IS NEWS?

Just as “beauty is in the eye of the beholder,” very often so is
news. Whatever people are talking about is news, and vice versa.
As a test of whether a particular item may be newsworthy, editors
sometimes apply the acronym NIDL Is this new, important,
different or interesting? Any of these qualifiers could be enough
to warrant a story.

Publishers and broadcasters are in the business of selling a
product - news - to their readers or viewers. And the quality of
their product largely depends on the reliability and accuracy of the
information they present. That’s why reputable news organizations
always want to get the story right. Of course, they want to beat the
competition with a big story or an exclusive interview, but not at
the expense of accuracy.

ROLE AND RESPONSIBILITIES OF MEDIA RELATIONS

The news media help us inform citizens about county govern-
ment’s plans, goals and achievements, as well as our stewardship
of public funds. The Public Affairs Department helps reporters
gather information, locate documents and get in contact with those
who are in the best position to answer their questions.

The purpose of media relations is to:

1) ensure accuracy of information;

2) assure that no preferential treatment is given;

3) avoid dissemination of conflicting information;

4) minimize the spread of rumors.
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commissioner if the issue involves a specific district.

The PPM can be found on the intranet under “publications.”
It is provided to enhance communications between county staff and
journalists and to assist in working effectively with the media. For
more information, contact Public Affairs at (561) 355-2754.

NEWS ETIQUETTE

Media calls should always be returned promptly. Clerical
support staff should be aware of this and consider pulling manag-
ers out of routine meetings to answer media
inquiries. If the reporter is not available when you call back, ask to
speak to the editor or producer.

Be fair with all reporters, not just those who are assigned to
your beat or are more familiar with your
department or project.

Be careful not to share with one reporter something another
reporter is working on. If a reporter happens to ask, it is okay to
confirm that you have been contacted by another about a particular
issue (if, in fact, you have), but under no circumstances should you
disclose details of that discussion.

Do not ask to see or approve a story before it is published or
aired. This is viewed as censorship. You can ask when the story
will run, but the reporter may not know. That decision is usually up
to editors and producers.

GENERATING POSITIVE PRESS COVERAGE

Government reporters are looking for stories that affect large
numbers of people, involve new policies and programs, represent a
cost savings to taxpayers, and/or deal with proposals being con-
sidered by the Board of County Commissioners. Sometimes new
information or a different angle will trigger a news piece, even if
the issue itself has already been reported.

Routine items do not appeal to reporters and editors. For
instance, you probably wouldn’t care about the employee of the
meonth at a local business or an announcement for a civic club.
These items are more appropriate for a company newsletter. Main-
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stream news needs to appeal to a broader audience.

Some stories lend themselves better to print than TV and radio
and vice versa. A print reporter, for example, might not need a photo
for a story that contains a lot of facts and quotes. But TV news
usually wants visuals for each story aired. In fact, a station may not
cover an otherwise good story simply because there isn’t enough
video to support it. Radio reporters want short, taped soundbites to
supplement their pieces.

PITCHING A NEWS STORY

News tips are ideas for stories you can pass along to an editor
or reporter. The reporter develops the story; we just plant the seed.
If you think of a news tip, check with the Public Affairs staff for
advice on which news agencies might be interested.

Remember, TV news needs visuals, so think in terms of video
when pitching a TV story. Assignment editors also appreciate “self-
contained” stories -- a convenient single location where
interviews can be conducted and supporting photos or video shot.

Here are some hypothetical examples of news tips:

Success stories: A 75-year-old woman has been riding Palm
Tran since the service started. She averages five bus rides per week
and has accumulated more than 50,000 miles. A story like this
could be shot on a bus, at a bus stop, or at the Palm Tran com-
pound; the supporting video and sound bites are readily available.

Innovative techniques: County employees devised an elec-
tronic system to help pedestrians cross the street, but not everyone
knows how to use it. A news feature story will help educate the
public.

Trends: Many county employees have worked in the same
department 20 years or longer. Some of them may have helped ini-
tiate a county program that’s approaching a milestone or experienc-
ing a resurgence. Perhaps the original program director is available
and can explain how things used to be back in the “dark ages.”

ISSUING A RELEASE

One way to get your message out to the public is by issuing
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a news release. This can be about a new county program, a major
award, key personnel appointments, or to explain or expand on a
subject that has already been reported.

News operations receive hundreds of releases each week, so
it is important that yours is brief and contains all the information
reporters need to develop a story. The fewer calls they have to
make, the more likely your release will be used for a story. Small
newspapers will often “pick up” a particularly interesting or timely
release and run it as is.

All news releases should include the who, what, where, when,
why and how, along with a contact name and phone number. Try to
keep the release to one page -- assignment editors are looking for a
few key facts, not a long, complicated report.

Mid-morning is usually a good time to issue a news release
because it allows time to obtain supporting quotes and photos or
video.

Send out a media advisory when you want to invite the press
to cover something, such as a news conference or special event.

An advisory is usually issued a day or two before the event, If it is
an emergency item, try to give the media at least an hour lead time.
The most important facts in a media advisory are the date, time and
place, and a contact name and number.

Distributing Your Release - Any county department, division
or office may generate a news release or media advisory, but it
should be sent to Public Affairs for copy checking and distribution.
Public Affairs will fax and e-mail it to local news agencies, post it
to the county’s Web site, and circulate it to county administrators
and the Board of County Commissioners. Public Affairs also keeps
a copy on file for public records purposes.

CALLING A NEWS CONFERENCE

When you want to make a major announcement about county
government, ot if many reporters are calling for comment about the
same issue or topic, it may be best to schedule a news conference,




That way, all questions can be addressed and any other appropriate
information dispensed at the same time.

Any department or division may call a news conference, but
the county administrator and the Public Affairs director should
be notified. Public Affairs can provide guidance on when and
where to hold your news conference, who should be present, what
communication equipment may be needed, and whether there are
any visuals that might be helpful. Be sure to issue a media advisory
a day or two before the news conference.

WHEN A REPORTER CALLS

Being interviewed by phone

Newspaper and radio reporters gather most of their informa-
tion by phone. If you are contacted for a phone interview, try to
learn as much as you can on the subject. If you know someone who
is more knowledgable, see if they would prefer to do the interview.

During the conversation with the reporter, refrain from using
“bureaucratese,” jargon and acronyms. These terms may be famil-
iar to you, but not to the general public.

A radio reporter will usually want to record the conversation,
possibly for broadcast later. It could also be a live, on-the-air
conversation, Either way, this should be cleared beforehand. A
print reporter may also ask to record the conversation. This saves
time and helps ensure accuracy of quotes.

Note: You do not have to agree to be recorded, but if you
do, by law, the interviewer must have your permission before
proceeding.

Once the reporter has finished asking questions, volunteer any
pertinent information you feel should be included. (Again, do not
bring up anything you have mentioned to another reporter.) Get the
reporter’s name and phone number in case you think of something
else later.

Being interviewed on camera

When doing a TV interview:

1) Avoid wearing loud or contrasting clothing colors and
bulky, shiny or noisy jewelry.




2) Comb your hair and check your appearance.

3) Ask the interviewer approximately how long the interview
will run and what questions or topics will be covered.

4) Look at the interviewer, not the camera.

5) Do not feel pressured to respond. If you don’t know an
answer, it’s okay to say, “I’m not sure, I’ll check on that for you.”

6) Listen carefully to the interviewer’s comments, not just
the questions. Politely correct any misinformation or errors that
may arise.

DO’S AND DON'TS OF GIVING INTERVIEWS

Regardless of the medium, the following guidelines will help
you avoid pitfalls and be more confident when answering press
questions.

The Do’s

Prepare thoroughly - Have your responses ready, but do not
memorize or read them.

Present your points first - Even if the precise question isn’t
asked, state your most important information near the beginning.

Speak simply and concisely - Try to answer in 10 to
20-second segments that can stand alone as sound bites.

Provide additional sources - Prepare a list of names and
numbers of others who may be more familiar with certain facts
and details.

The Don’ts

Don’t lose your temper - Keep your cool at all times,
regardless of provocation. A reporter can always edit out a hostile
question, but you can’t edit out your angry response.

Don’t speak off the record - Regardless of your relationship
with the media, any information you give “off the record” may still
be used.

Don’t respond with “no comment” - This implies guilt, igno-
rance or that you have something to hide. It’s better to say: “We’re
looking into that,” or “We’ll get back to you with an answer.”

Don’t make up an answer - [f you aren’t sure of the facts, ask
to call the reporter back with the correct information.
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FIXING AN ERROR

Everyone makes mistakes, and reporters are no exception.
They may create the wrong impression, misspell a person’s name,
or state an incorrect fact, figure or date. By keeping track of news
stories, we will be more aware of when an error has occurred and,
depending upon the severity, what to do about it. To help you stay
apprised of news pertaining to county government, Public Affairs
posts newspaper clippings on the intranet each day.

Before taking any action, make sure everything was done on
our end to provide accurate information in a timely manner. If you
are annoyed by a quote or headline, but the overall story is ac-
curate, you should probably let it go. Note: Newspaper reporters
should not necessarily be held responsible for a story’s headline.
Headlines are often written or changed by copy editors after the
story is filed.

You should not be offended if someone else who disagrees
with you is quoted in the story. Part of a journalist’s job is to verify
facts through independent sources; sometimes this information
will be contrary to the county’s position. Presenting contrasting
viewpoints doesn’t mean the reporter did not believe you, only that
someone else sees the situation differently.

After considering all this, if you still believe a news error
needs to be addressed, call the Public Affairs Department at
355-2754. As liaison to reporters, Public Affairs may recommend
one of the following:

¢ Call or e-mail the reporter

A friendly conversation should get the point clarified, and it
is to the reporter’s advantage to have the correct facts, if there is a
follow-up story. If the same incorrect information continues to be
reported, ask to speak to the managing editor (print media) or the
news director (TV and radio).

+» Ask for a correction, not a retraction

Demanding a retraction is for only the most egregious
offenses, such as a reporter knowingly presenting false information
intended to harm someone. Rarely is this the case, and it is very
difficult to prove.




Asking for a correction will usually repair what was likely an
honest mistake without pointing an accusing finger.

Many newspapers print their corrections on page two or on
the editorial page. Seldom do they appear on the front page, even if
the original error was in a front page story.

» Write a letter to the editor

This is a formal response for publication. It should be written
in a clear, concise and diplomatic manner, pointing out the error,
clarifying an issue, or adding information to a previous story.
Letters also may be used to counter an editorial.

Do not write a letter to the editor to complain about incorrect
information reported by another news agency.

All letters written to the news media by staff as an official
statement or position of county government must be sent to Public
Affairs in advance for review.

* Write a rebuttal or guest column

Many newspapers allow counterpoint columns. These are
opinion pieces taking a viewpoint opposite to that of a story or
editorial previously published or aired. Before submitting a rebut-
tal, coordinate your material with Public Affairs to ensure accuracy
and completeness, and to avoid duplication of efforts.

AND THAT'S A WRAP

In conclusion, members of the news media are always on the
lookout for interesting stories, and they can’t be everywhere at
once. County employees can help by keeping their eyes and ears
open and suggesting news and feature ideas.

The press is not “the enemy.” The vast majority of journalists
are hard working professionals whose main interests are to inform
and educate and, above all, to get the story right.

When we cooperate with the news media, our message has a
much better chance of reaching our residents. You should always
return reporters’ calls promptly.

The Public Affairs Department can assist with formulating
and disseminating your message about the accomplishments and
activities of your department, division or office.
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LOCAL MEDIA CONTACTS

(INFORMATION SUBJECT TOCHANGE WITHOUT NOTICE)

DAILY NEWSPAPERS

ASSOCIATED PRESS (SUBSCRIPTION WIRE SERVICE)

2751 8. Dixie Highway Main: (561) 832-3466
West Palm Beach, FL 33405 Fax: (561) 832-9739
miami@ap.org Miami: (305)594-5825

{SUBSCRIPTION WIRE SERVICE)

PALM BEACH DAILY NEWS (THE SHINY SHEET)
Circulation: 7,400

400 Royal Palm Way, Suite 100 Main:  (561) 820-3800
Palm Beach, FL 33480 Fax: (561) 655-4594
www.palmbeachdailynews.com News: (561) 820-3865

Printed daily Sept. thru May, Thursday and Sunday only in June, July and August
Deadlines: news noon; ads Monday and Wednesday noon

PALM BEACH POST

Circulation: 168,000 daily; 200,000 Sunday

Palm Beach County Main Office

2751 8. Dixie Highway Main:  (561) 820-4100

West Palm Beach, FL. 33405 News: (561) 820-4401

P.O. Box 24700, WPB, FL 33416-4700 Fax:  (561)655-4594
Deadlines: news 5 p.m.; ads two days prior; calendar & PSAs two weeks prior

PALM BEACH DAILY BUSINESS REYIEW

Circulation: 10,000

324 Datura Street, Suite 140 Main: (561) 820-2060

West Palm Beach, FL 33401 Fax: (561) 820-2077
www.dailybusinessreview.com; dlyons@alm.com

Deadlines: news and ads 1 p.m. two days prior; calendar & PSAs seven days prior

SUN-SENTINEL

Coverage Area: southern Palm Beach County and Broward County
Circulation: 78,000 (PBC)

Palm Beach County Main Office

333 Southwest 12th Avenue Main: (561) 243-6600
Deerfield Beach, FL 33442 News: (561) 243-665
pbenewsroom{@sunsentinel.com Fax:  (561)272-3189

Deadlines: news 5 p.m.; ads 3 p.m. two days prior
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NON-DAILY NEWSPAPERS

COASTAL STAR (MONTHLY)

Coverage Area: Briny Breezes, coastal Delray Beach and Boca Raton, Gulf Stream,
Manalapan, Highland Beach, Lantana/Hypoluxo Island, Ocean Ridge, South Paln
Beach, and County Pocket

Circulation: 17,000 Run date: first Saturday of month
5011 N. Ocean Blvd. Main: (561) 337-1553
Ocean Ridge, FL 33435 Fax: (561} 337-1553

editor@thecoastalstar.com
Deadlines: news and ads two weeks prior (camera-ready ads one week prior)

CONDO NEWS, INC.
Coverage Area: Deiray Beach to North Paim Beach

Circulation; 13,000 Run date: Wednesday, biweekly
2827 Exchange Court, Suite C Main; (561) 471-0329
West Palm Beach, FL 33409 No fax

Mailing Address: P.O. Box 109, WPB, FL. 33402-0109
info@condenewsonline.com
Deadlines: news and ads Friday noon

EL HISPANO (Sranish)

Circulation: 40,000 Run date: Thursday
102 N.W. Airoso Blvd. Main:  (772) 878-6488
Port St. Lucie, FL. 34983 Fax: (772) 878-7457

info@elhispanoparatodos.com
Deadline: Monday 5 p.m.

EL LATINO SEMANAL (SpanisH)

Circulation: 39,000 Run date: Friday

4404 Georgia Avenue Main: (561) 835-4913
West Palm Beach, FL 33405 News: (561)310-5333
ellatinomedia@msn.com Fax: (561)655-5059

Deadlines: news Monday 5 p.m.; ads Tuesday noon

FORUM PUBLISHING GROUP

THeE FORUM EDITIONS FOR Boca RaToN,WEST Boca, DELraY BEACH, BOYNTON
BeacH, LAKE WORTH, WELLINGTON AND RovaL Pawm BEACH

Coverage Area; south and central PBC; delivered with Wednesday Sun-Sentinel
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Circulation: 600,000 Run date: Wednesday

1701 Green Road, Suite B Main:  (954) 574-5300
Deerfield Beach, FL. 33064 Fax:  (954) 429-1207
bocaratonforum(@tribune.com (Boca Raton and West Boca editions)
delrayforum@tribune.com boyntonforum@tribune.com
lakeworthforum@tribune.com wellingtonforum@tribune.com

royalpalmforum@tribune.com
Deadlines: news Thursday 5 p.m.; PSAs two weeks prior

FLORIDA TREND (MONTHLY MAGAZINE)
Circulation: 54,000

490 First Avenue South, 8th Floor Run date; 25th of prior month
St. Petersburg, FL 33701 Main; (727) 821-5800
www.floridatrend.com Fax: (727) 822-5083

Deadline: five weeks prior

JEWISH JOURNAL Forum PusLsHiNG GROuP

Coverape Area: Zone | Boca and Delray; Zone 2 Boynton to Jupiter
Palm Beach County Circulation: 58,000 Run date: Tuesday

1701 Green Road, Suite B Main:  (954) 574-5300
Deerfield Beach, FL 33064 Fax: (954) 429-1207
Jewishjournal@tribune.com

Dreadlines: news Thursday 5 p.m.; calendar and PSAs two weeks priot

JUPITER COURIER 5criprs TReasURE COAST INEWSPAPERS
Coverage Area: North Palm Beach to Hobe Sound

Circulation: 24,000 Run dates: Wednesday and Sunday
P.O. Box 9009 News: (561) 745-3311

Stuart, FL. 34995-9009 (561) 745-3314
TCNyournews{@scripps.com No fax

Deadlines: news Tuesday and Friday noon; ads Monday and Wednesday

JUPITER LIFE {MONTHLY)
Coverage Area: Jupiter/Tequesta

Circulation: 5,000 in 33458 ZIP code Run date: first week of month
2581 N'W 36th Street Main:  (610) 731-2996
Boca Raton, F1,33434 (954) 218-3543
Jupiter@hibu.com No fax

Deadlines: news articles and ads three months lead time, first week of month
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LA GUIA GRATUITA (SeanisH)

Circulation: 35,000 Run date: Wednesday
2500 Quantum Lakes Drive, Suite 203 Main: (561) 853-2128
Boynton Beach, FL 33426 Fax: (561) 853-2258

mluaces@laguiagratuita.com
Deadline: prior Friday

LAKE WORTH HERALD and COASTAL/GREENACRES OBSERYER
Coverage Area; Lake Worth, Lantana, Manalapan, Hypoluxo, Lake Clarke Shores,
Greenacres, Palm Springs, and South Palm Beach

Circulation: 38,000

130 South H Street Run date: Thursday
Lake Worth, FL. 33460 Main: (561) 585-3387
Iwherald@bellsouth.net Fax: (561) 585-5434

Deadline: Tuesday noon

NEIGHBORHOOD POST

Circulation: 168,000 Run date: Thursday
P.O. Box 24700 Main:  (561) 820-4763
WPB, FL 33416 Fax:  (561)837-8320

neighborhood@pbpost.com
Delivered with Thursday Palm Beach Post
Deadlines: news one week prior, undated items up to one month prior

PALMS WEST MONTHLY (MONTHLY)
Coverage Area: WPB, Wellington, Royal Palm Beach, The Acreage, Loxahatchee

Circulation: 22,000 Run date: last Saturday of month
1125 S. State Road 7, Suite 104-364 News: (561} 793-6397
Wellington, FL 33414 Fax: (561) 793-9017

newsdesk@palmswestmonthly.com
Deadline: two weeks prior

SEMANARIO ACCION (SraNisH)
Circulation: 54,000 mailed free to Hispanic PBC residents weekly

P.O. Box 6726 Run date: Friday
WPB, F1. 33405 Main: (561) 586-869%
semanario@hotmail.com Fax: (561) 586-2838

Deadlines: news Tuesday 5 p.m.; ads Wednesday noon
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SOUTH FLORIDA BUSINESS JOURNAL
Circulation: 10,000

6400 N. Andrews Avenue, Suite 200 Run date: Friday
Fort Lauderdale, FL 33309 Main:  (954)-949-7600
kgale@bizjournals.com Fax: (954)-949-7595

Deadline: eight days prior

SOUTH FLORIDA WEEKENDER
Coverage Area: Riviera Beach, North Palm Beach, Lake Park, Palm Beach Gardens,
Palm Beach Shores, Juno Beach, Jupiter, and select areas of West Palm Beach

Circulation: 10,000 Rundate: Thursday
962 Northlake Blvd. Main:  (561) 667-0887
Box 111, Lake Park, FL. 33403 No fax

sfweekender@gmail.com
Deadiine: news Tuesday 5 p.m.; ads prior Friday

SUBURBAN LAKE WORTH LIFE (4ONTHLY)
Coverage Area; Lake Worth area

Circulation: 5,000 in 33463 ZIP code Run date: second week of month
2581 NW 36th Street Main:  (610) 731-2996

Boca Raton, FL 33434 (954) 218-3543
SuburbanLake Worth@hibu.com No fax

Deadlines: news articles and ads three months lead time, first week of month

SUN

Coverage Area: Belle Glade, Pahokee, South Bay, Canal Point
Circulation: 2,500 Run date: Thursday

P.O. Box 1236 News: (863)983-9148
Clewiston, FL 33440 Fax: (863)983-7537

sunnews{E@newszap.com
Deadline: Monday noon

TOWN CRIER

Coverage Area: Royal Palm Beach, Wellington, The Acreage, Loxahatchee
Circulation: 30,000 Run date: Friday

12794 W. Forest Hill Blvd., Suite 31 News: (561) 793-7606
Wellington, FL. 33414 Fax: (561} 793-6090

news@gotowncrier.com
Deadlines: news Monday noon; ads Menday 5 p.m,
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WEST BOYNTON BEACH LIFE (MONTHLY)
Coverage Area: Lake Worth area

Circulation: 5,000 in 33437 ZIP code Run date: first week of month
2581 NW 36th Street Main:  (610) 731-2996
Boca Raton, FL 33434 {954) 218-3543
WestBoyntonBeach@hibu.com No fax

Deadlines: news articles and ads three months lead time, first week of the month

WESTSIDE GAZETTE
Coverage Area: Palm Beach, Broward and Miami-Dade counties

Circulation: 50,000 Run date: Thursday
545 N.W. 7th Terrace Main:  (954) 525-1489
Fort Lauderdale, FL 33311 Fax: (954) 525-1861

weazette@thewestsidegazette.com
Deadline: prior Friday
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TV STATIONS

PBCTYV (CabLe CHANNEL 20)

Palm Beach County Education and Government Television

300 N. Dixie Highway Main:
West Palm Beach, FL. 33401 Fax:
channel20@pbcgov.com

WFLX FOX 29 (Fox)

1100 Banyan Blvd. Main;
West Palm Beach, F1. 33401 News:
newstips@wptv.com Fax:
WPBF 25 NEWS (ABC)

3970 RCA Blvd., Suite 7007 Main:
Palm Beach Gardens, FL. 33410 News:
wpbfnews@hearst.com Fax:
WPEC CBS 12 (CBS)

1100 Fairfield Drive Main:
West Palm Beach, FL. 33407 News:
newslips{@cbs12.com Fax:
WPTY NEWS CHANNEL 5 (NBC)

1100 Banyan Blvd. Main:
West Palm Beach, FL. 33401 News:
newstips@wptv.com Fax:

WTVYX CHANNEL 34 (CW WesT PaLM)
1700 Palm Beach Lakes Blvd., Suite 150

West Palm Beach, FL 33401 Fax:

WWHB 48 AZTECA AMERICA (SpaNisH)
1700 Palm Beach Lakes Blvd., Suite 150
West Palm Beach, FL 33401
info{@wwhb.com

Fax:

HOLAVISION 12.2 DicitaL CasLe (SPANISH)
1100 Fairfield Drive, Suite A
West Palm Beach, FL. 33407
noticierof@holavision.tv

Fax:
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Main:

Main;

Main:

(561) 355-4573
(561) 355-6685

(561) 655-5455
(561) 653-5700
(561) 653-5719

(561) 694-2525
(561) 624-6398
(561) 624-1089

(561) 844-1212
(561) 881-0796
(561) 842-5642

(561) 655-5455
(561) 653-5700
(561) 653-5719

(NO NEWwS)
(561) 681-3434
(561) 684-9193

(561) 681-3442
(561) 684-9193

(561) 686-5151
(561) 844-4454



RADIO STATION

CLear CHANNEL COMMUNICATIONS

3071 Continental Drive Main:  (561) 616-6600
WPB, FL. 33407 News: (561) 616-6760
www.clearchannel.com Fax: (561)881-8553
STATIONS

WAVYW 92,7 FM The Wave (Country)

WBZT 1230 AM (News/FinancialTalk)

WJNO 1290 AM (News/Talk)

WLDI 95.5 FM Wild 95 (Top 40)

WKGR 98.7 FM THe Gater (Classic Rock)

WOLL 105.5 FM Kool 105 (Classic Hits)

WRLX 92.1 FM Mia 92.1 (Latin Adult Contemporary)
WZZR 94.3 FM Real Radio (Talk)

PaLM BeacH BROADCASTING

701 Northpoint Parkway, Suite 500 Main:  (561) 616-4600
West Palm Beach, FL 33407 Fax: (561) 689-4291
STATIONS

WEAT 107.9 FM Sunny (Apuir Contemp)  Listener Line: (800) 919-1079
Fax: {561) 868-1111
WIRK 103.1 FM (CounTry) Main: (561)616-4777
Listener Line: 1-855-400-9475
WRMF 97.9 FM (Apuit ConTEMPORARY)  Main:  (561) 868-1100
www,wrmf.com Fax: (561) 868-1111
Listener Line: 1-877-979-9763
WMBX 102.3 FM X-102.3 (Ursan CONTEMPORARY)

WPBR 1340 AM (CreOLE)
1776 Lake Worth Road Main: (954) 444-4032
Lake Worth, FL. 33460

WWRF 1380 AM Rapio FiEsTA (SpanisH)

1939 7th Avenue North Main: (561) 585-5533
Lake Worth, FL 33461 Fax: (561) 585-0131
www.radiofiesta.com
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WPSP 1190 AM 11Q La PriMeRa (SeanisH ADULT CONTEMPORARY)

5730 Corporate Way, Suite 210 Main: (561) 681-9777
West Palm Beach, FL 33407 Fax: (561)687-3398
1190am@gmail.com

WFTL 850 AM BiG Tak 850 (News/TaLk)

2100 Park Central Blvd. North, Suite 100 Main:  (877) 850-8585
Pompano Beach, FL. 33064 News: (954)315-1515
www.bigtalk850.com Fax: (954) 315-1555

WAY-FM 88.1 FM (Apuit CONTEMPORARY CHRISTIAN)

800 Northpoint Parkway, Suite 881 Main: (561)881-1929

West Palm Beach, FL 33407 Listener Line: (888) 448-7234
http:/fwayf.wayfm.com

WCNO 89.9 FM (Apult CONTEMPORARY CHRISTIAN)

2960 S.W. Mapp Road Main:  (772) 221-1100
Palm City, FL 34990 {(888)-221-8990
weno@weno.com Fax: (772)221-871¢6

WRMB 89.3 FM Moooy Rapio (CHRISTIAN TALK)

1511 W. Boynton Beach Blvd. Main: (561) 737-9762
Boynton Beach, FL 33436 Fax: (561) 737-9899
wrmb{@moody.edu

WSBR 740 AM MoneYTALK RaDIO (FiNANCIAL)

WNN 1470 AM (Hearn) Main: (561)997-0074
1650 S. Dixie Highway, 5th Floor Fax; (561)997-0476
Boca Raton, FL 33432 Call in: (561)995-8255

WSWN 900 AM Sucar 900 (GosreL)
P.O. Box 1505 Request Line: (561) 996-9796
Belle Glade, FL 33430 Fax: (561) 996-1852

{Fax emergency info only)

WBGF 93.5 FM Rabio Loso (Recional Mexican)

P.O. Box 1505 Request Line: (561) 439-0711
Belle Glade, FL 33430 Fax: (561)996-1852
www.lobo935.com

19







	Agenda
	Tab 1: David Fifer, Economic Impact of Sugar/Farm Industry to Palm Beach County
	Tab 2: Commission Visioning Workshop Minutes of June 15, 2016
	Tab 3: Regular Commission Meeting Minutes of June 15, 2016 
	Tab 4: Ordinance 4-2016 Amending the Town Code at Chapter 2
	Tab 5: Ordinance 5-2016 Amendment to Chapter 2, Article IV, Section 2-112(K) of the Town Code
	Tab 6: 29th Annual Kids Fishing Days Program
	Tab 7: Stipulation and Agreed Final Order between the Town of Lake Park and Park Avenue BBQ & Grille of Lake Park
	Tab 8: Designation of Voting Delegate for 2016 Annual Conference of the Florida League of Cities
	Tab 9: Unified Communications Policy
	070616.pdf
	Town of Lake Park, Florida
	D. PUBLIC COMMENT:


	070616.pdf
	Town of Lake Park, Florida
	D. PUBLIC COMMENT:





