
MINUTES

TOWN OF LAKE PARK FLORIDA

TOWN COMMISSION

BUDGET WORKSHOP

July 28 2004

Town Commission Chambers 535 Park Avenue

The Town Commission for the Town of Lake Park Florida met for a Budget workshop on

Wednesday July 28 2004 at 730 PM Present were Mayor Castro Vice Mayor Balius

Commissioners Carey Daly and Garretson Town Manager Doug Drymon and Interim Town

Clerk Stephanie Thomas

Mayor Castro called the meeting to order at730pmand led in the fledge The Interim Town

Clerk Stephanie Thomas performed the roll call

Commissioner and Town ManaLer Comments

Commissioner Garretson would like to lower the mileage rate paying off some of the debt

service and cut510offeach departments budget to compensate for a possible raise in the

salary ranges

Commissioner Daly would like to pay off the debt or put additional funds towards the debt raise

the pay cap so that we can compete with surrounding town and cities

Mayor Castro doesnt want to lower the mileage rate but would like to create the Capital

Improvement Program for improvements on Park Ave and Lake Shore Drive He would also like

to put more funds aside for other projects for example Fire Rescue and Police We need to

prepare for an emergency
and a rainy day

ViceMayor Balius would like to see additional funds put into reserves and to see Lake Shore

Park improvements completed

Commissioner Carey would like to see more projects completed EIe feels that Lake Shore Park

needs improvements however once completed he would like to make sure they are maintained

Town Manager Doug Drymon explained that there will be discussions of each agenda item with

the exception ofPublic Works Department which would be discussed ata later date

General Fund Review

Millage rate815proposing to lower the debt milage rate to19

Proposed Budget20042005 has increased by 12because ofthe following reasons

Revenue side Property values and Major State Shared funds have remained constant

The Town has started collecting rent from BellSouth for tower adjacent to the Recreation

Station
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Expenditure side

Public Safety Fire Rescue and Palm Beach County Sheriffs Office PBSO have increased due

to growth in the community PBSO has budgeted to add three deputies paid for by the Town and

possibly a fourth that would be paid for by the PBSA and a federal grant

CRAThe Town Commission added4400000 to the fiord

Debt Services The Commission proposed to lower the rate to19

General Fund The tentative insurance rate is budgeted for 20 on everything except Health

Dental and Vision the figures were received and added to the budget before the meeting Health

increased by 4 z Dental and Vision didnt change Gehring Group will provide apresentation

at the August 18 2004 Regular Commission Meeting
Town Commission A proposed7 salary increase for the Town Commission members The

increase will be reviewed when the Public Works fund am discussed

Promotional Activity The newsletter is to be brought back in house and is expected to save the

Town 55000 There will be more discussion of the newsletter ata future workshop Annexation

BBQ and Volunteer Dinner was budgeted under promotions The Public Works salaries for these

events were budgeted under the Town Commissions account

Town sponsored events will be moved from the Town Commissions budget to the Recreation

budget Town will only sponsor events that are coordinated by staff

Town Manager The Town Managers budget proposed a5 percent raise due tomerit

increases of employees that are not topped out

Administrative Services The Town Commission agreed with the proposed budget
Town Clerk Commission would like the Clerk to obtain acopy of the paperless study that the

School Board is currently using Commission agreed with proposed budget
Finance Department Finance Director Cindy Sementelli indicated that the largest increase in

the Finance department is the postage The Town Commission agreed with the proposed budget

Information Technoloey Commission agreed with proposed budget
Sheriffs DepartmentThis item is to be brought back to the Commission on August 11 2004

Deputy Jim Brown spoke to the Commission regarding the July 3 road patrol issue

Fire Rescue Taxable rate increase

Community Development Department CDD increase in salary for CDD position
Contractual services forHybird and Calvin Giordano

Code Compliance Town Manager would like to hire aparttime Code Compliance Officer The

Town Commission directed to budget this position for six months and then bring back for review

once a Community Development Director has been hired

Recreation DepartmentThe Town Commission budgeted foraparttimeseasonal position to

be dedicated to the ball fields Only two Flea Markets were approved

Library Power Point Presentation presented by Library Director Jane Terwillegar see
attachmentA There was discussed ofhaving a possible security systems installed at the Lake

Park Library The library budget was approved

PUBLIC COMMENTS

Edie McConville 638 W Kalmia Drive explained that the Kiwanis Club has partnered with the

Library to begin a teen program and is looking to obtain matching grant funds from the Town for

additional programs
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Mayor Castro explained to everyone that his meeting with the Neighborhood Awareness Group

NAG went well He indicated that the reporter from the Palm Beach Post did not grasp the

meeting and wrote about the crime in Lake Park instead of what he had communicated as his

vision for the Town

Directives

Mayor Castro would like each department to produce awish list to be aware of upcoming
needs

Town Manager to create a salary survey of each department headie Administrative Services
Town Clerk etc

Mayor Castro instructed Hoa Hoang to check with Adelphia regarding cabling the Recreation

Center and having Adelphia pay for it

Captain Carroll to give budget information August 11 2004

Mayor Castro would like to know what the cost recovery is from Calvin Giordano on August 11
2004

Mayor Castro would like to have year budget forparttime person in CDD

Commissioner Garretson would like to see the flea markets have a theme

Cost to build a stage for performances

Mayor Castro would like additional lights and decorations for Park Avenue

Mayor Castra asked Jane to contactWinnDixie regarding a grant for children programs

Mayor Castro directed staff to check into a roomer that the burglar alarm call is considered low

property to the PBSO
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ADJOURNMENT

There being no further business to come before the Commission and after amotion to adjourn by
Commissioner Daly and seconded by ViceMayor Balius and by unanimous vote the meeting

adjourned 956 P

Mayor Paul Castro

r

Interim own Clerk Stephanie Thomas

Recording Secretazy VivianMend

Approved on this dayof004
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Representing a Portfolio of Premium Bevera

Knox

July 28 2004

Mayor Paul Castro

Town of Lake Park

535 Park Avenue

Lake Park Florida 33403

RE The Earl Stewart Toyota Auto Center Proposal

Deaz Mr Mayor

The Lake Park Business Owners Association at this evenings monthly meeting reviewed the

landscape rendering for the proposed boat storage area being proposed by Earl Stewart to replace

the Joumeys End motel on US Hwyl

The associations membership overwhelmingly supports the business proposal set forth by Mr

Stewart Should our town commissioners embrace this proposal Lake Park would benefit in many

ways

By removing the JourneysEnd the reduction of active crime in our town would be very

substantial Please refer to last Januarys sheriffs report on the number of calls made on

this motel for illegal drugs and prostitution violations

The portion of Jasmine Drive not currently taxed would begin contributing tax revenue to

our town Additional tax revenues would be realized by the auto centers expansion to the

south property

The attractive landscaping being proposed is certainly a huge improvement over the

existing motel site

The proposed boat storage lot while being in that usage for only 3 to 5 years would be a

great help in relieving the crowded marina parking situation It would allow our town

more time to resolve the parking issue at the marina in the near future

It could aid town residents in reducing code violations by not storing their trailered boats

in their front or side yards

This proposed development would be aWIN WNfor the town of Lake Park reducin cgrime while

increasing additional quality business onamain thoroughfare

Sincerely

Jimxdent of the Lake Park Business Owners Association
414 Lakeshore Dr Lake Park FL 33403 Tel 5616425004 Fax 5618426229

Cellarfunn@aolcom

httpllwwwceI Iarbrationcom



We support the proposed removal of Jasmine Drive to facilitate elimination
of the JourneysEnd

motel and the expansion of the Earl Stewart Toyota Auto Center in Lake Park

Please PRINT clearly

Business Name LPBOA Member Telephone
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