
Minutes
Town of Lake Park Floridat

Bud et Workg shop
July 22 2009600 pm

Town Commission Chambers 535 Park Avenue

The Town Commission met for the purpose of a Budget Workshop on Wednesday July 22 2009
at600pm Present were Mayor DuBois ViceMayor Carey Commissioners Daly Rumsey and
Osterman Town Manager Maria Davis and Town Clerk Vivian Lemley

Mayor DuBois led the pledge ofallegiance
Town Clerk Vivian Lemley performed the Roll Call

DISCUSSION

Town of Lake Park Proposed Budget for Fiscal Year20092010

General Fund

Town Manager Maria Davis explained that she would be discussing her third budget cycle with
the Town She explained that the last two cycles were not easy and she gave reasons for the
challenges She explained that the Town came up with creative ideas to balance the budget over
the last two years with minimal cuts to services and employees She stated that the significant
cuts in state funding and projected loss in revenue has left staff no choice but to recommend cuts
in services layoffs conversions from full time to part time hours and furloughs She stated that
she and Finance Director Anne Costello would give a presentation on the budget and discuss all
Town funds

Finance Director Anne Costello gave a PowerPoint presentation see Exhibit A on the Towns
Proposed Budget for Fiscal Year 20092010 She stated that she would be discussing all of the
following Town Funds General Fund Debt Service Fund Streets and Roads Fund Marina
Fund Storm Water Utility Fund and Sanitation Fund She stated that the Assessed Taxable
Value see page 5 ofExhibit A for the Town in 2009 was680276721 and for the year 2010
would be 578879659 which would equal a loss of value in the amount of101398062 and a
loss of tax dollars in the amount of820350 She explained that the Millage Rate in the prior
year generated 646250 and that the current year millage rate would only generate 549935
which would be a total loss of96315 see page 6 ofExhibit A She discussed the StatutoryRestrictions for millage rates see page 78ofExhibit A

Revenue

Finance Director Anne Costello explained the Revenue portion of the presentation which
included State Shared Revenue Reductions and Other Revenue Reductions see pages 1012
ofExhibit A She stated that the Combined Loss of Revenue was1034410 see page 13
of ExhibitA which represented 10 of the entire General Fund Budget

Town Manager Maria Davis stated that the Town had to come up with1000000 in budget
cuts She stated that it was already a very lean budget because of cuts that were made over the
last two years
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Ms Costello continued her presentation She reviewed and explained an Analysis ofPropertyTax Revenue see page 14 ofExhibit A She explained and reviewed the Breakdown of
Revenue Chart see page 15 of Exhibit A

Proposed New Revenues

Ms Costello gave a breakdown of the proposed parking meters for the waterfront area ofTown
and locations that would be metered for the General Fund see pages 1718 of Exhibit AShe continued to explain that the purchase and installation of the parking meters would cost
150000 and would be financed over a five year period The hours ofthe parking meters would
be from 6 am to 8 pm at a rate of100 per hour Fines would cost 2000 and would be
enforced by the TownsCode Enforcement Officers see page 19 of ExhibitA

Town Manager Maria Davis explained that the installation ofparking meters would be necessary
tobalance the budget She explained and gave reasons for the recommendation

Ms Costello explained and discussed Alternatives to Parking Meters see page 20 of Exhibit
A The alternatives would be General Fund cuts in the amount of217700 or to raise the tax
rate to89163 Mills

Town Manager Maria Davis stated that there was a similar situation with the Marina because of
the economy and the condition of the Marina She stated that if rates were raised they would
lose patrons She reiterated that the budget could not be balanced without the proposed revenue
that would be generated through the installation ofparking meters

Ms Costello continued the presentation and discussed Additional Locations for parking meters
see page 21 of Exhibit A Alternatives to Meters Marina Fund see page 22 ofExhibit
A would be a dockage fee increase This increase would not be recommended due to the
condition of the Marina She stated that tenant occupancy has been down because of the
economy and the Town has suffered a1000001oss in dockage fees this year

Expenditures

Town Manager Maria Davis reviewed and explained the Expenditures portion of the
presentation see pages 2334 of Exhibit A She gave an overview of General Fund
Expenditures see page 24 of Exhibit A and discussed the cuts that were made The total
General Fund expenditures would be9773775 for the year 2010 She stated that she and Ms
Costello had come up with a plan to build reserves They placed 250000 in reserves last year
but they were unable to put anything into the reserve fund this year Total cuts in General Fund
expenditures totaled 859210 She discussed and explained the positions that were eliminated
see page 26 ofExhibit A The entire work force was reduced from 79 to 58 positions overall
She discussed the positions that were cut in the years 2008 and 2009 She reviewed the positions
that would be cut in 2010

Mayor DuBois asked if Town Manager Davis evaluated and analyzed the use of the Library
She asked if the analysis impacted her decision to make position cuts at the Library
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Town Manager Maria Davis explained that Library operating hours would be cut from 46 hours
to 40 hours She was told by Library Director Michael Kennely that Saturdays had the least
amount of patrons She stated that due to the economy there have been more patrons at the
Library who were taking advantage of its free services She stated that staff felt confident thatthe proposed hours were the best hours for the Library to be open She continued the
presentation and explained that there would not be any merit increases or cost ofliving increasesfor Town employees next year and that five furlough days have been added which would savethe Town 50000 Travel budgets were also eliminated see page 29 ofExhibitA

Mayor DuBois asked that Town Manager Davis to clarify the furlough days

Town Manager Davis explained that Town Hall and the Library would be shut down on theallotted furlough days The Marina would be an exception as it is a seven day a week operationShe explained that the furlough days would coincide with holidays as well as the school
calendar

Commissioner Rumsey asked ifthe furlough days would include the Commission

Town Manager Maria Davis stated that she did not include the Commission in the five furloughdays

Commissioner Rumsey recommended that the Commission be included in the five furloughdays

Finance Director Anne Costello stated that the five furlough days equal a2 cut in employeessalaries She stated that it would the same cut to the Mayor and Commissioners salaries and
would amount to just under 1000

Commissioner Daly recommended that department heads with larger salaries take a larger cut
He stated that the Town may not be able to afford the larger salaries He stated that he did not
want to see someone who was making 20000 take a large hit to their salary or be without ajobHe recommended that the larger salaries be reevaluated

Mayor DuBois expressed her concerns and opinion regarding the proposed salary cuts

Discussion ensued between the Commissioners regarding salaries job cuts and the proposed
parking meters

Town Manager Maria Davis continued the presentation and reviewed anal explainedDepartmental Highlights see page 30 ofExhibitA She stated that the Library was in need
ofupdated computers

Commissioner Osterman stated that there was 8000 budgeted for the Commissions laptopsShe stated that the Commission did not need laptops She recommended using notebooks instead
of laptops

Town Manager Maria Davis stated that she would cut the budget for the Commissions laptops

The Commission came to consensus to cut the 8000 budget for the Commissioners laptops
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Town Manager Davis continued discussing Department Highlights see pages 3034of Exhibit
A

Mayor DuBois stated that she had spoken with Workforce Alliance and they would be coming to
the Town in a bus that is equipped with computers in order for citizens touse for job searches

Commissioner Osterman recommended a different schedule for Library hours which would
accommodate the elderly who usually visit in the early morning hours and the children who
come in the later afternoon hours

Town Manager Maria Davis asked Library Director Michael Kennelly if there was a largenumber of patrons that enter the Library in the morning and if there was then a lull before
another large number ofpatrons entered in the afternoon

Mr Kennelly stated that there were a large number ofpeople usually waiting to enter the libraryin the morning

Mayor DuBois asked if Saturday was the day that had the least amount ofuse by the public

Mr Kennelly stated that Saturday was the slowest day ofthe week

Commissioner Osterman stated that she wanted staff to consider creative scheduling in order to
save the Library

Discussion ensued between the Commissioners regarding the Library and its hours

Debt Service Fund

Finance Director Anne Costello explained the Debt Service Fund see page 36 ofExhibitAShe stated that the total annual debt service was 768150 and the debt service millage rate
needed to increase from 115 to 140 She gave an overview of the Recommended MillageRates see page 38 of Exhibit A She gave comparisons of taxable values of Town
properties from this year to next year see pages 3940 ofExhibit A

The Commission came to consensus to set the current year operating millage of85163 and
the debt service millage at140

Ms Costello announced and gave the dates and times of the Public Hearings that would be
taking place see page 42 of Exhibit A She explained the Streets and Roads Fund see
page 43 ofExhibit A

Town Manager Maria Davis explained that the total budget for streets and roads was 369050
which was decreased by approximately 21450 due to State Shared Revenue reductions She
stated that she was working with FPL to add street lighting on a multiyear program She stated it
would be cost prohibitive for the Town to install the infrastructure FPL would install the
lighting and lease it back to the Town She stated that proposals for lighting would be brought to
the Commission in the future She stated that the total budget for the Marina Fund see page 44
of Exhibit A was1211975 The net revenue for proposed parking meters at the Marina
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would be 82000 She discussed and reviewed the Stormwater Utility Fund see page 45 of
Exhibit A The total budget for the Stormwater Utility Fund was513500
Finance Director Anne Costello announced that there would be a Public Hearing on the Final
Assessment Roll for Stormwater rates on August 19 2009 She stated that the Sanitation Rates
would also be heard on that day

Town Manager Davis continued to discuss the Stormwater Utility Fund see page 46 of
Exhibit A She discussed and reviewed the Sanitation Fund see pages 4748of Exhibit
A The total budget for the Sanitation Fund was1479850 She stated that she was
restricted by statute touse sanitation funds for sanitation expenses only and stormwater funds for
stormwater expenses only

PUBLIC and OTHER COMMENT
None

The Commission recessed for five minutes

The Commission reconvened at734pm

COMMENTS BY COMMISSION TOWNMANAGER

Mayor DuBois asked Town Manager Davis if there were still funds in the CRA Fund to
continue the projected redevelopment of the downtown area

Town Manager Davis explained that even though a large amount of funds were allotted to the
salaries of two new police officers for the downtown area there were still enough funds in the
CRA Fund tocontinue with the proposed redevelopment

Commissioner Osterman discussed the option of reducing department head salaries She stated
that she reviewed and analyzed the numbers and percentages She stated that taking 5 of a

department headssalary could save one employee who is on a lower pay scale

Commissioner Daly
None

ViceMayor Carey stated that the Commission has been as fair as possible to residents and that
they have no control over Tallahasseesdecisions He stated that the Commission has done the
best they can despite the circumstances

Commissioner Rumsey applauded Town Manager Davis Finance Director Anne Costello and
staff for all of the work that they have done with the budget He stated that even though he was
not happy with the parking meter option he realized that it was necessary

Mayor DuBois thanked staff for their efforts and willingness to do what was necessary for the
Town She also thanked the Commission for their efforts as well
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to adjourn byCommissioner Osterman and seconded by ViceMayor Carey and by unanimous vote the
meeting adjourned at 742pm
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Mayor DuBois

ClerkJica
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