
Minutes

Town of Lake Park Florida

Regular Commission Meeting
Wednesday July 18 2012700pm

awn Commission Chamber 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on

Wednesday July 18 2012 at 700pm Present were Mayor Jaznes DuBois ViceMayor
Kendall Rumsey Commissioners Steven Hockman and Jeanine Longtin Town Manager
Dale S Sugerman Town Attorney Thomas Baird and Town Clerk Vivian Lemley
Commissioner Tim Stevens arrived at705 pm

Mayor DuBois requested a moment of silence in remembrance of Bob Friedman Town

of Jupiter Council Member then led the Pledge of Allegiance
Town Clerk Vivian Lemley performed the Roll Call

ADDITIONSDELETIONSAPPROVAL OF AGENDA

Mayor DuBois requested that two 2 letters of thanks and proclamations be added to the

agenda one for Interim Town Manager Jamie Titcomb and the other for PBSO

Commander Pete Palenzuela as item 16 under Discussion and Possible Action

Motion A motion was made by ViceMayor Rumsey to approve the Agenda as

amended Commissioner Hockman made the second

Vote on Motion

Commission Aye Nay Other

Member

Commissioner

Hockman X

Commissioner

Longtin X

Commissioner
Stevens Absent

ViceMayor
Rumsey X

Mayor
Duii I

Motion passed 40

Town Manager Dale S Sugerman introduced the new Palm Beach Sheriffs Office

District Commander for Lake Park Chris Myers He stated that at a future meeting
Commander Myers will be invited to come speak to the Commission about his

philosophy for policing in the Town of Lake Park

PRESENTATION
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1 Legislative Report by Intergoveriunental Consultant Fausto Gomez of Gomez
Barker Associates Inc

Fausto Gomez presented a report see Exhibit A He provided highlights of the last

Legislative Session and provided an oveijiew of what to expect in the next Legislative
Session He stated that the primary issues for the next legislative session are Sober
Houses Health Care Reform expansion of Medicaid Higher Education Reform
Gaming Internet Cafes Police and Fire Pensions Local Business Tax Impact Fees
Property Insurance Cities getting higher priority on liens on Foreclosure Properties and

Property Tax Reform

Mayor DuBois thanked Mr Gomez for his presentation He suggested that the
Commission develop a legislative agenda for the upcoming session

Commissioner Hockman thanked Mr Gomez for his presentation

Commissioner Stevens asked if Sober House Interim Report requested by Representative
Hager would he issued before the start of the next session

Mr Gomez stated yes

Commissioner Stevens asked once the report is issued what is the next step and what can

Lake Park do to encourage or facility action on the item

Mr Gomez stated that after the report is issued it is published and a copy would be

provided to the Town He stated that if the report is amenable to Legislative Leadership
which he is sure it will be and that he will make sure it is amenable to Legislative
Leadership then the appropriate Committee Chair will be asked to file a Committee Bill

He stated that a Committee Bill moves through the process rather quickly because it has

support of legislative leadership He stated that he will be very actively involved in every

step ofthe process

Commissioner Stevens asked if the State of Florida meets the November Healthcare
Reform Act deadline haw much in Federal funds will the State receive

Mr Gomez stated that there are two 2 items that are optional in the Affordable
Healthcare Act 1 is Health Care Exchanges and 2 the expansion ofMedicaid He stated
that the State of Florida has until November 16 2012 to submit a plan to the Federal

Govermnent for the Health Care Exchanges He stated that if the State of Florida does not

submit a plan by November 16 regarding how the Health Care Exchanges will be

implemented then the Federal Government under the Health Care Law would

implement a Health Care Exchange for the State of Florida He stated that regarding the

expansion of Medicaid that the cost estimate range from 25 billion to 1 billion by
2020 He stated that it is a cost the will be born from the State budget and in turn it is
estimated that Florida would receive approximately 20 billion between now and 2020
He stated that the State would receive the funding because the Federal Law says that they
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will cover additional enrollees into Medicaid program up until 2016 and then after that
the Federal Govenmentwill pay no less than 90of the cost

Commissioner Stevens stated that this would be good for local municipalities because
even the worst scenario of 2 billion in cost the State is estimated to receive 20 billion
then Tallahassee has more money and some of that money could trickle down to

municipalities

Mr Gomez stated that he did not think the money would trickle down to municipalities
but he does think that that cost of indigent patients that go to the hospital are paid for in

one of two ways the hospital takes a loss or through local taxes He stated that therefore if
the Federal Government is paying a minimum of 90 then essentially the reductions
would be people paying local taxes He stated that money does not flow to the

municipalities it just makes it more affordable to live in the municipalities

Commissioner Stevens stated that he has heard complaints from residents that the rates
for Citizens Property Insurance is high and asked what can be done to reduce the rates

Mr Gomez stated that he is not an insurance expert but that he understands the

perimeters of the debate Currently there are some legislature and public officials and the
Citizens Board of Directors that believe they are over enrolled meaning that they are

covering mare homes and property than they should He stated that what they want to do

is depopulate Citizens in order to attract private insurance companies to come into the
market He stated that Citizen was meant to be the insurer of last resort and in many
communities it is the only insurance company writing policies particularly in South East

Florida and Coastal communities He stated that Citizens is attempting to do the
following limit the coverage scope have the rates be market driven and want to raise the

rates and bring in more private insurers He stated that during the last legislative session

there was an attempt to bring in surplus lines insurance companies and that the bill failed
because surplus lines insurance eotnpanies do not have to meet the same legislative
standards as a typical insurance company He stated that there was aconcern particularly
in the Senate that those covered by surplus lines insurance companies in lieu of Citizens
could perhaps not be covered if a storm hit He stated that the Citizens issues is not

important for the Town Government but far the residents of Lake Park

ViceMayor Rumsey thanked Mr Gomez for all the hard work he does for the Town and
thanked Attorney Baird far working on the Sober Houses issue

Mr Gomez stated that Attorney Baird desetves a lot of credit fax the work done on the
Saber Houses

Mayor DuBois thanked Mr Gomez for working with the Town Administration

PUBLYC and OTHER COMMENT

Sze Duclzee306 HawthcizeDive S stated that she is with the Friends of the Library
and provided an update regarding the usage of different activities and programs at the

Library
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Han1 Balevic 310 Riclgc Ruud JuPitet stated that he received a sanitation fine for bulk
trash out on the wrong day He stated that he did not put out the bulk trash and that his
tenant has stated that he did not put out the bulk trash He explainedthat he is appealing
the fzne because he sees this as a violation of his procedural due process rights He read
from Florida Statutes 162 and requested that the fine be waived and in the future that the
Town set up standards where the property owner is notified and can take corrective
action

Mayor DuBois asked Attorney Baird what the process is for adjudicating this type of

fine

Attorney Baird stated that he does not know what section of the Town Code that he has
been cited under and what Mr Balevic has been discussing is Chapter 162 for code
enforcement violations He stated that he does not believe that this violation was cited
under that Statute and so the issue of notice and administrative hearing would not be

applicable but he does not know what section of the Code Mr Balevic has been cited
under for the refuse

Mayor DuBois asked what the proper venue would be for this issue

Attorney Baird stated that he thinks that can be done but not here and not now

Nadia DiToznmaso stated that the ticket is a sanitation ticket it was not generated by the
Community Development Department and that she cannot speak in regards to the ticket

because a different department issued it

Commissioner Longtin suggested that Mr Belevic get with Town Manager Superman

Mayor DuBois requested that Mr Belevic get with Town Manager Sugerrnazl to

determine the proper venue for adjudicating this ticket

Town Manager Superman requested that Mr Belevic make copies ofthe infornation that
he has and then file it with the Town Clerk and once Mr Belevic has filed with the Town
Clerk he will follow up with Mr Belevic directly He stated that the Town does not
waive fine fees or penalties what may be discovered is that the Town did not provide
appropriate due process but he does not know which section of the Code Mr Belevic
was cited under or what process was followed

Bob Millar 1250 Gateway Road stated that he is the President ofthe Obedience Training
Club of Palm Beach County which is in essence a dog club He stated that the Club is

sanctioned by the America Kennel Club and is anotforprofit organization He stated
that the club was founded in 1953 and the new property that the Club purchased in March
2012 is located at 1250 Gateway Road He stated that the members train their dogs to

participate in trials sanctioned by the American Kennel Club and provided an overview
of the types of competitions they compete in He stated that the Club is currently fixing
up the building and property to better serve its members and that the Clubs revenue is
dependent on teaching obedience classes training seminars competition trials and other

Regular Commission Meeting Minutes

July 18 2012



activities and events He stated that the Club will be offering classes to the public starting
in September He provided the website wwwotcpbeorg for Further information He

stated that they are pleased with becoming members of the Lake Park community He

stated that his neighbors have been helpful and friendly and that the Town of Lake Park

staff has been helpful in getting them settled in their new location and that they are very
pleased to be located in Lake Park

CONSENT AGENDA ITEMS

Commissioner Longtin requested that items 4 5 6 and 7 be pulled from the Consent
Agenda

Commissioner Hockman requested that item 9 be pulled from the Consent Agenda

2 Town Manager Candidate Workshop Meeting Minutes ofJune I6 2012
3 Regular Commission Meeting Minutes of June Z0 2012
4 Special Call Commission Meeting Minutes ofJune 27 2012
5 Resolution No160712Amend the Town Classification and Pay Plan to Include

the Position and Job Description of Community Development Technician
6 Purchase of40 Commercial Dumpster Containers in Assorted Sizes
7 Authorize the Town Manager to Execute the Affiliate Agreement with Palm

Beach Treasure Coast 211Program
8 Approval of Town Manager Engagement in Additional Outside Professional

Activities
9 Approving the CRA Boards Action ofJune 6 2012 Reducing the General Funds

Transfer of Expenses to the CRA

Motion A motion was made by Commissioner Stevens to approve items 2 3 and 8

on the Consent Agenda Commissioner Hockman made the second

Vote on Motion

Commission Aye Nay Other
Member

Commissioner
Hockman X

Commissioner

Longtin X

Commissioner

Stevens X

ViceMayor
Rumsey X

Mayor
DuBois X

Motion passed 50
4 Special Call Commission Meeting Minutes ofJune 27 2012

Commissioner Longtin stated that she was not present at the meeting and that she has not
had the opportunity to read and listen to the tape at the same time Therefore she will be
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voting no on this item only because she was not here but she is sure it is wonderfully
done

Motion A motion was made by Commissioner Stevens to approve item 4 on the
Consent Agenda Commissioner Hockman made the second

Vote on Motion

Commission Aye Nay Other
Member

Commissioner
Hockman X

Commissioner

Longtin X

Commissioner
Stevens X

ViceMayor
Rumsey X

Mayor
DuBois X

Motion passed41

5 Resolution No 160712Amend the Town Classification and Pay Plan to Include

the Position and Job Description of Community Development Technician

Commissioner Longtin asked if this is creating anew position in Town

Commissioner Hockman asked what the salary range is for the position

Town Manager Sugerman stated that the action before the Commission is not to create an

additional position within the budget He stated that this is areclassification of a job title
and the creation of a job title within the Community Development Department He stated
that there are two 2 filled positions in Coininunity Development Department both with
the title of Administrative Assistant and both do not perform the exact same duties that
they each perform different duties He stated that what staff is attempting to accomplish
is for one ofthe two 2 existing administrative assistants that does not do the duties of an

administrative assistant to have this job title that more clearly defines what the individual
is currently doing

Human Resources Director Bambi Turner stated that the salary range will remain the
same and that the current salary range is2921443 to4858056

Motion A motion was made by Commissioner Hockman to approve item 4 on the

Consent Agenda Commissioner Longtin made the second

Commission Aye Nay Other
Member
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Hockman X

Commissioner

Longtin X

Commissioner
Stevens X

ViceMayor
Rumsey X

Mayor
DuBois X

Motion passed 50

6 Purchase of 40 Commercial Dumpster Containers in Assorted Sizes

Commissioner Longtin knows that in government if a department does not use their

budget they lose these funds and that she is concerned that sometimes the Town is does
not need to make certain purchases She asked Town Manager Sugernan if he has done

any spot checks to see ifthese dumpster really do need to be switched out

Town Manager Sugerman stated that he has not done spot checks and that he relied on

the department head to make this presentation to him He has no reason to believe that the

information is anything but appropriate He stated that the item has his support and
recommendation

Commissioner Hockman stated that there is a stack of dumpsters at the Public Works

compound and norv there is a request to buy more dumpsters He stated that he

wlderstands the principle that when a dumpster is totally shot rusted out and unrepairable
to get rid of it and put a new one He stated that he is enthusiastic with the words

staining or faded paint because in most cases the dumpsters are behind enclosures His

biggest concern is that the Commission is looking at the end of the year and whether that

money is extra and questioned rvhy the Commission cannot use the funds next year

Public Works Director Dave Hunt stated that the dumpsters are recondition two and often

three times before going to repurchase He stated that a stockpile is kept in order to

accommodate customersneeds He stated that adjustments are made by the customers on

the number of dumpsters needed based on time of year and volume of business He

stated that the adjustment in the number ofdumpsters also results in an adjustment to the

price the customer pays throughout the year He stated that he is recommending
purchasing ahead this year and there will not be a purchase of dumpster in Fiscal Year
2013 budget

Commissioner Hockman asked how many dumpsters does the Town have

Public Works Director Hunt stated that he does not have an exact number inventory
count He stated that he can provide that information

Mayor DuBois asked if the dumpsters that are being purchased are going to replace the

deteriorating dumpsters and be put out quickly
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Public Works Director Hunt stated that dumpster will be pulled fzom the business sites

that detract from the overall look of the customersjob site the dumpster is then
evaluated to see if it can be refurbished and if not it will be replaced with a new

dumpster

Commissioner Stevens asked if a dumpster cannot be refurbished if it is sold for scrap
metal

Public Works Director Hunt stated yes

Mayor DuBois asked if there are any scrap metal ready duznpsters at the Public Works

compound

Public Works Director Hunt stated yes that the duznpsters are not disposed on an one

by one basis a complete load is taken to the scrap yard

Town Manager Sugerinan stated that this purchase does not need to be made this year
but with that said the Town of Lake Park has many faces in this community and we

always want to present an attractive face He stated that if the purchase is not made then it

is just one more year of those that have rusted and cannot be refurbished any more He

stated that the Commission could not make this purchase this year but asked that the
Commission remember that even though they are trash dumpster they are a face of Lake
Park and he would like the Town to present an attractive face

Commissioner Longtin stated that she agrees with that but she would Iike to know that
Town Manager Sugerman has done some spot checks

Town Manager Sugerman stated that he has not done spot checks and that he is relying
on and supports the recommendation of the Department Head that it is appropriate that
the Town replace 40 dumpsters in the current fiscal year

Motion A motion was made by Commissioner Stevens to approve item 6 on the
Consent Agenda ViceMayorRumsey made the second

Vote on Motion

Commission Aye Nay Other
Member

Commissioner

Hockman X

Commissioner

Longtin X
Commissioner

Stevens X

ViceMayor
Rumsey X

Mayor
DuBois X

Motion passed 32
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Authorize the Town Manager to Execute the Affiliate Agreement with Palm
Beach Treasure Coast211 Program

Commissioner Longtin stated that she is in favor of this and asked if there is any cast to
the Town for participating in the program

Town Manager Sugerman stated that there is no out of pocket expense that it is not a

budget item and that there is no charge to the Town to enter into this agreement

Commissioner Longtin stated that she thinks that this is an important program to tell the

community about and asked Town Manager Sugerman to explain the prognam

Town Manager Sugerman stated that the program is the social service network that one

can call for referrals on social services activities just like one would call 911 for

emergency services

ViceMayor Rumsey asked if legal aid is listed on211

Commissioner Stevens confirmed that legal aid is Iisted on211

Motion A motion was made by ViceMayor Rumsey to approve item 7 on the
Consent Agenda Commissioner Hockman made the second

Vote on Motion

Commission Aye Nay Other
Member

Commissioner

Hockman X

Commissioner

Longtin X

Commissioner
Stevens X

ViceMayor
Rumse X

Mayor
DuBois X

Motion passed 50

9 Approving the CRA Boards Action of June 6 2012 Reducing the General
FundsTransfer ofExpenses to the CRA

Commissioner Hockman stated that he wanted to verify that this is for this yearsbudget
and that the 71000 will be kept in the General Fund and not transferred to the CRA

Town Manager Sugernlan stated that this action is to ratify the action already taken by
the CRA Board and that now the TotmCommission is endorsing that action
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Finance Director Blake Rane stated that this is costs that were previously allocated to the

CRA that will remain in the 2012 expenditures and not be allocated for the last four
months of the current fiscal year to the CRA

Motion A motion was made by Commissioner Hockman to approve item 4 on the
Consent Agenda Commissioner Stevens made the second

Vote on Motion

Commission Aye Nay Other
Member

Commissioner
Hockman X

Commissioner

Longtin X

Commissioner
Stevens X

ViceMayor
Rumsey X

Mayor
DuBois X

Motion passed 50

ORDINANCE ON FIRST READING

10 Ordinance No 092012 Text Amendment for the Campus Light Industrial and

Commercial CL1C Zoning District

Mayor DuBois asked if there are disclosures required with this item

Attorney Baird stated that this item is legislative action not quasi judicial

Community Development Director Nadia DiTommaso explained the item and reviewed
the staff report see Exhibit B She stated that at the Planning and Zoning Board

meeting there vras discussion regarding definitions of various uses in the zoning code on

a broader level She stated that the Zoning Code is deficient on some of the specif c

definitions not only on the allowed uses in this Ordinance but on the uses in general in
the zoning code She stated that staff agreed at the Planning and Zoning Board meeting to
review the Zoning Code and to come forward with definitions for all of the uses in the
various zoning districts in the near future She stated that for the purposes of this proposal
training center and educational facilities is not defined but because it is under the same

general category of pernlitted uses in this Zoning District it does have the intent of having
to be compatible and complementary to each other She stated that is haw staff reviews
these applications at this point however the intent is to include some added definitions

per the discussion with the Planning and Zoning Board She stated that staff recommends

approval of this item

Commissioner Longtin asked what is a training center
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Community Development Director Nadia DiTommaso explained that training center is
not specifically defined in the Code as well as many other uses for the purposes of this
application a training center is a complimentary tutorial program She stated that the
training center is part ofphase II of the project and not the phase I site plan She stated
that training center will be defined as part of the phase II appraval but the intention is a

complementary after school training facility to the actual school

Commissioner Longtin asked why when doing this Community Development Director
DiTommaso did not come up with definitions as well

Community Development Director DiTommaso explained the reason it uTas not done is
because training center is not the only definition not in the Code She stated that the
proposal for the text amendment came from the applicant and the proposal was for this
text amendment to include the use and then staff would have to initiate the integration of
all the definitions

Commissioner Longtin asked why not bring the definitions now

Community Development Director DiTommaso stated that an agenda item was not

prepared as part ofthis third party initiated application

Attorney Baird stated that this is first reading of the Ordinance and that perhaps staff
could prepare that definition before second reading

Commissioner Hockman stated that the definitions are going to come forward and asked
if the Commission approves this item it will have to come back to approve it again later

Community Development Director DiTommaso stated that realistically the already
approved permitted use definitions for educational facilities and schools are necessary
and will be brought forward

Commissioner Hockman recommended that for second reading that the definitions be
included

Mayor DuBois asked if any other definitians should to be brought forward at that time

Commissioner Hockman thinks that anything that affects this section of the Code be
brought forward He stated that he would hate to see that in two months it be brought
back again and have to go through the whale scenario a second time just because the
definitions are being added

Mayor DuBois stated that there may only be a fevv definitions required for this
Ordinance but they could be consistent with the future definitions developed for the rest
of the Code

Town Manager Sugerman asked if the inclusion of training centers in the proposed text
amendment was important to the applicant under tab 11 of the agenda phase i request If
it is notinpoitant could the text amendment language of training centers be eliminated
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at this time and then put the definition of training center together with all the other

definitions that need to be put into tle Code in advance of the applicants needs to go for

phase II

Community Development Director DiTommaso stated yes

Town Manager Sugerman stated that the Commission makes a good point and the
definition of training center is probably not needed in the text amendment at this meeting
or even at second reading ofthe Ordinance

Mayor DuBois asked if the proposal is to delete the two words training center tiom the

language and continue with the educational facilities and schools If that is acceptable to
the Commission that it is acceptable to him

Commissioner Longtin stated that she does not mind leaving it in but she wants to know
what it means

Town Manager Sugerman stated that the problem with leaving it in is that it is not
defined He stated that it will be defined in time with the rest of the definitions that need

to go into the Code

Commissioner Stevens agreed with Town Manager Sugermans suggestion

Commissioner Longtin asked for an explanation ofthe possible loss oftax revenue

Community Development Director DiTommaso stated that it a condition of approval on

the site plan agenda item She stated that the condition that was approved as part of the
site plan agenda item with this applicant discusses payment in lieu of taxes The charter
school by use is eligible for a partial or full tax exemption and the applicant agrees as a

condition to make a payment equivalent to the exemption amount on the Ad Valorem
taxes Additionally to ensure any future operator of the charter school makes the same

payment a deed restriction will be placed on the property

Commissioner Longtin asked why the applicant would offer that

Community Development Director DiToYnmaso stated that Policy 15 of the Future Land
Use Element in the Comprehensive Plan that tells staff when they are reviewing a site

plan application to make sure they review for tax purposes development and
redevelopment efforts that increase the Townstax base She stated that during staff s

review and discussions with the applicant especially since the applicant was looking to

expand the permitted area for educational facilities and schools which could ultimately
bring in other taxexempt institutions the taxing issue was discussed She stated that the

applicant agreed to the provision in order to have the Town favor their application

Commissioner Longtin stated that as long as this school or any other educational facility
that this land owner is willing to compensate that

Community Development Director DiTommaso stated yes
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Commissioner Stevens stated that in doing the cost benefit analysis ofwhether or not to

go forward with this that was the big negative but if the applicant is willing to reimburse
the Town for any tax exemption that they may receive as being a charter school then he
thinks it is great

Commissioner Longtin asked what would happen if this property is sold to the school

ViceMayor Rumsey stated that presently the Town is received approximately 32000 in
Ad Valorem taxes on this property and initially that his thought was that if the Town
loses the taxes that he is not in favor of the facility and that he would not have voted for
it However he thinks that the applicant can read the tea leaves fairly easily and knowing
that the Commission is not going to be willing to give up that kind of money and he
assumes that is part of the reason that the applicant has come forward and said that they
will give that money He asked if the applicant is locked into the amount of money that it
is today moving forward or is the payment per year

Community Development Director DiTommaso stated that her understanding is that on a

yearly basis the applicant would owe the equivalent of whatever that yearly tax

exemption amount will be She stated that the agreement is still to be prepared

ViceMayor Rumsey asked if the Commission puts forward a text amendment for this
area of land and an elementary school wants to move into this same area can the
Commission require this elementary school to also pay this yearly fee or can they choose
that they are not going to pay the taxes on it

Community Development Director DiTommaso stated that it could be entertained as part
of the approval process and it will be criteria that would be discussed with that applicant
when they submit and because it is a conditional use it requires Commission approval
with the imposition of certain conditions as are appropriate

Mayor DuBois stated that in a letter from Steve Yohe it is referenced and acknowledged
that since the Town provides Police Fire Public Works and Administrative services of
which there is the beneficiary that they would be willing to make a payment in lieu of
taxes or pay the fee for the services itself He stated that since the Towns Ad Valorem
taxes do not cover all of the cost for Police and Fire and that if this applicant was not

paying their share it would be as if the other Town property owners were pulling that

weight for them He stated that he is glad to hear that the applicant is participating in this
process of paying the equivalent ofthe tax

Commissioner Stevens stated that property is cunently vacant and generating 32000 in

Ad Valorem taxes and if the property value goes up due to this development or just an

increase in land values the Town could be looking at up to 132000 in taxes So this is
an important amount of money and thinks it is useful to bring it in to create less of a

burden on the residents and other businesses who are paying their taxes He stated that he

applauds this decision and wishes that the Commission had done something like this with
the Army Reserve Center
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Motion A motion was made by ViceMayor Rumsey to approve Ordinance No 09
2012 Text Amendment for the Campus Light Industrial and Commercial CL1C
Zoning District with the words training center deleted Commissioner Hockman
made the second

Vote on Motion

Commission Aye Nay Other
Member

Commissioner
Hackman X

Commissioner

Longtin X

Commissioner

Stevens X

ViceMayor
Rumsey X

Mayor
DuBois X

Motion passed 50

Attorney Baird read the title ofthe Ordinance into the record

RESOLUTIONS

11 Resolution No 150712My Choice Academy Phase One Site Plan Approval for
Water Tower Road

Public Comment

Ellie McConville 638 Kalmia Drive spoke in support ofthe Resolution and My Choice

Academy

Public Comment CIosed

Attorney Baird advised that this is aQuasiJudicial item and that the Commission needs

to reveal any exparte communications

Exparte Communication Disclosure

Mayor DuBois stated that he has had discussions with the applicant and Community
Development Director DiTommaso

Commissioner Stevens stated that he is a former Board Member of the ALS Charter
School

Commissioner Longtin stated that she has spoke with the applicant briefly
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ViceMayor Rumsey stated that he knows Mr Yohe engineer on the project but they
have never discussed the project He stated that applicant participated in an event at

Downtown at the Gardens this past year and they did not discuss this project

Commissioner Hockznan stated that he had no conversation with anyone about this
project or anyone associated with the project

Attorney Baird stated that this item is dependent upon the adoption ofOrdinance092012
on second reading so if the Commission at the end of discussion is prepared to approve
that item it needs to be made contingent upon adoption ofOrdinance 092012 on second
reading

Town Manager Sugertnan asked Town Attorney Baird if in his opinion there has been a

substantive change in the title of the Ordinance 092012 such that it needs to be
considered it on first reading after adequate notice a second time

Attorney Baird stated no because since we do not know what a training center is e
could not have changed something substantive

Town Clerk Lemley swore in staff the applicant and other witnesses testifying

Community Development Director DiTommaso explained the item and provided an

overview of the staff report see Exhibit C She stated that Staff recommends
approval of the Phase I Site Plan for conditional use subject to conditions and she read

the conditions into the record see pages 10 12 ofExhibitC

Steve Yohe representative for the applicant introduced the owner Vince Kendrick Greg
Celentano Architect Stuart Cunningham Civil Engineer and Linda Rickardi
Transportation Engineer He stated that he wanted to let the Commission know how
much they appreciate the professional and responsive manner that the staff of Lake Park

has responded to them and to the applicant and in particular Community Development
Director DiTomznaso and Attorney Baird

Greg Celentano Architect Ahrens Companies presented a PowerPoint presentation see
Exhibit D He stated that Phase I will include a lot of the infrastructure necessary for
Phase II including parking and the looped roadways far cars and buses He stated that the

center area as depicted on page 2 of Exhibit D is where the phase II will be located
He stated that while phase I is operating a perimeter construction fence will be erected
around the center portion and will be building phase II while phase I is in operation
around the perimeter He stated that the I S classroom modules will be located on the east
side of the property and the administrative modular will be on the south side fronting
Water Tower Road He reviewed the circulation plan page 3 of Exhibit D He

explained the site details including bike racks for twenty bicycles and the signage that
will be located on the administrative modular see page 4 of Exhibit D He explained
the site paving grading and drainage plan for phase I and explained that the paving
grading and draining for phase II is being incorporated into phase I see page 57 of
Exhibit D
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Commissioner Longtin stated that her main concern is regarding the drainage She stated
that the plot is located at the bottom ofahill and asked if the drainage has been taken into
account

Mr Celentano stated yes that they have taken the topography and the surface water

inanageinent system for phase II the ultimate build out into account

Commissioner Longtin asked if a retention pond is going to be needed

Mr Celentano stated that the retention pond that is being developed for phase I along the
west side of the property is going to handle the project He stated that they did the
calculation as if they were doing phase II now He reviewed the water and sewer plan
page 9 of Exhibit D and stated that most of the infrastructure that will accommodate

phase II will be placed now since most of it is under the looped roadway system He
stated that an agreement has been worked out with Seacoast Utility Authority whereby an

easement will be provided north to south under the western roadway to accommodate
future development to the north He reviewed the photometrics plan see page IO of
Exhibit D He reviewed the landscapingirrigation plan see page 11 of Exhibit D
He stated that phase lI will have a lot more landscaping because they did not want to put
landscaping around the temporary modular buildings He reviewed the brochure for the
modular classroom see page 13 of Exhibit D

Mayor DuBois asked if the water retention areas are wet or dry

Mr Celentano stated that it is a dry retention area and that it will hold a certain amount of
water before it discharges to the Water Tower Road system

Mayor DuBois stated that even though this is a light industrial area that the Town has
tried to maintain a certain level of appearance and asked if the proposed fencing is a

chain link fence

Mr Celentano stated that the proposed fence is chain link with black vinyl coating which
is actually a requirement along Water Tower Road but they are doing around the entire

perimeter

Mayor DuBois stated that he would be fine with chain link fence along the sides and back

and asked if it is proposed to be chain link fence along the front of the property

Mr Celentano stated that the fence along the front will be black vinyl coated chain Link
fence but there will also be many trees and hedging that will block some of the fence

Mayor DuBois stated that he could understand a construction fence for phase I but that
he would be much happier to see some kind ofupgraded fence on the frontage side along
Water Tower Road

Mr Celentano stated that they could look at a6foot aluminum picket fence
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Mayor DuBois stated something like that and that it should have clear sight opacity He
asked about the landscaping around the retention area and if there will be additional
landscaping in phase II He started that Target improved the storage pond location behind
the store with significant landscaping and suggested that when preparing phase II that this
project do the same

ViceMayor Rurnsey asked about the following condition The facility shall require that
all parents arriving from the west enter the western driveway and exit from the eastern

driveway after dropping off their students Parents arriving at the facility from the east
shall be required to enter the eastern driveway and exit the eastern driveway after

dropping off their students and that he thought the western driveway was only going to
be for buses

Mr Celentano stated that the buses are restricted to the western driveway only turn
around and exit the western driveway He stated that phase I is a little different from
phase II He stated that they are trying to avoid doing the turn lanes in phase I and wait
for phase II when the property is fully developed He stated in order to avoid the turn

lanes for phase 1 they are spreading the cars to the west and east so the cars coming from
the west will enter the west and exit on the east He stated that the buses and the cars will

intermingle a little bit but that all of the buses will enter and exit on the west He stated
in phase II it is completely segregated with the buses on the west and the cars on the east

because the turn lanes will be installed by that point

ViceMayor Rumsey asked if the buses only drop off is on the west then the buses will

only use the western turn around lane

Mr Celentano stated yes

ViceMayor Rumsey asked if there is going to be some type of covered walkway to get
the children from the bus to the portables

Mr Celentano stated that there will be a shuttle service to move the children from the
west end and take them around to the drop off at the eastside by the modular buildings
He stated that there will be covered walkways adjacent to the modular classrooms He
stated that this is a work around for phase I and that phase II will have complete covered

walkways for access to the building

ViceMayor Rumsey asked if the sign was temporary

Mr Celentano stated yes

ViceMayor Rurnsey stated that lie is excited about this project and wants to tout it as

much as possible and a big sign would be important He asked if the walkways covers

are connected or if it is acovered walkway for each building

Mr Celentano stated that they are continuous except for the one break for Fire

Department access
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ViceMayor Rumsey stated that he agrees with Mayor DuBois about the construction
fence along the front of the property and that he thinks it is another opportunity to brand
the facility He stated on the construction fence around the center of the property while
phase II is being built that he would Iike to see that not be a black vinyl construction
fence He suggested blowing up childrens artwork or the logo of the school or

something but to make it something appealing that is going to draw interest to the
school

Commissioner Stevens stated that this is a great feather in the cap of Lake Park and that
he thinks that having a LEED certified school will be great He asked if it will still be a

LEED certified green school

Mr Celentano stated yes and that will be implemented in phase II of the project

Commissioner Stevens stated that LEED standards are very difficult to meet and that
advertising that this is going to be a green school would also be a good idea

Commissioner Hockman stated that he is looking forward to the school and that he thinks
it can be a benefit to the Town He stated that he is concerned with the traffc and how it
is going to affect the street He stated that his son went to a charter school and the big
problem was that it was on atwolane road like this and when it came to pickup the cars

lined done the road and creates abottleneck He stated that parents started showing up a

half an hour early sitting there and this being a curb and gutter road there is no place for
the parents to pull offthe road He asked how will the 100 cars be handled

Vincent Kendrick stated that one thing the school will have is a very strong after school
program and kids will stay after school so that what they have learned can be reinforced
He stated that he has been in government for over 30 years and that he was an Interim

City Manager and Director of Parks and Recreation and that he was concerned about the

Millage rate because he knew that programs were going to be cut and all the Parks and

Recreation programs are at the end ofthe year He stated that he is conscience ofwhat the
Town needs as far as Ad Valorem tax and he wants to be a good citizen and do his part to

help this community grow and to build solid educational programs He stated that the

school will also provide job training for veterans GED courses in conjunction with Palm

Beach State College CPR training and be good citizens to the Town and provide training
that the Town may need He stated that he is retired and he wants to come back and do
his part and be a good citizen to the Town ofLake Park

Commissioner Hockman stated that he is concerned about vehicular traffic and would
like to see how the cars will be incorporated He stated that phase II will have

approximately 400 students that there will be a bottle neck of cars and if there are cars

parked waiting to pickup the kids it will be an issue

Mr Celentano stated that there will be 4 to 5 buses to pick up kids and that the potential
kids for this school that the parents may not have a car

Mr Kendrick stated that the transportation plan that was presented to the School Board
and that over 50of the kids will actually be bused to the facility Hestated that they are

Regular Commission Meeting Minutes 1 g

July 18 2012



trying to get natural gas buses to limit the emissions and they will also be encouraging the
kids to ride their bikes or walk He stated that is phase II of the project a turn lane will be
added He stated that an after school program will also deter the bottleneck at 200 pm
when everyone is coming to pickup the kids

Commissioner Hockman stated that it is great to try to get the kids to ride their bikes but
he thinks that will only be the kids off Congress in that area and not the kids that live in
other parts of the Town He stated that he would be leery ofkids from the east side ofthe
Old Dixie Highway biking to the school because there are no sidewalks going across the

tracks and he does not know if he would want to have an8year old kid riding that way to

get the school

Mr Kendrick stated that was their concern also and that is why they moved to this
location to be able to better handle these issues

Commissioner Hockman stated that he would like to see a walkway around the retention

pond to encourage the kids to be more green and teaching opportunities

Mr Kendrick stated that the school was modeled after Pine Jog the first green school in
the County He stated that the school will be Gold LEED certified and are planning to
have an urban garden hydraulic garden and that he is open to having more walking paths
to encourage the kids to exercise and learn

Commissioner Hockman stated that he would like to see the site use LED lighting

Mr Kendrick stated that it is being worked on for the second phase and that they are

working with acogeneration gas turbines and that they are planning on having natural gas
and solar panels to try to reduce the schools overall usage He stated that they are looking
at lighting that will reduce the total electrical usage He stated that his goal is simple in
that he wants to build the best for the community the facility will be Gold LEED

certified utility usage rate will be reduced and he will be volunteering to help the

community He stated that he and his wife are in the kids business and that they want to

do everything possible to provide a good educational facility and to be able to help the

community

Commissioner Hockman asked if the crossing guards are paid by the school

Community Development Director DiTommaso stated yes

Mr Celentano explained the plan for cars see page 4 of Exhibit D and how the cars

will be stacked for drop off He stated that between the plan for the cars buses and

walking biking that it will be handled

Commissioner Hockman suggested that one side be an entrance and the other an exit

creating double lanes for the exit

Mayor DuBois stated that in this area the Town has the five year road improvement plan
for 01d Dixie Highway and Silver Beach in negotiations with the County Anny and
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stakeholder properties for the Park Avenue extensions and that there may be an

opportunity to develop a Scrub Area Nature Center He stated that what Commissioner
Hockman is talking about is applicable to master planning improvements so that if there
is a sidewalk to be put in the Town knows where to put it in order to benefit that area He

stated that this areas has a complicated pattern ofuses with the school then it ever has had
as a light industrial area He stated that the school will add a new dimension to the area

and that he thinks that it begs for master planning of all of the confluence of all of these

improvements

Commissioner Longtin stated that everything looks good and that it seems that a lot of
the concerns were addressed She stated that her concern is the kids walking to the school
from Silver Beach Road and that a crossing guard is needed at Silver Beach Road and

Congress Avenue and at Old Dixie Highway and Park Avenue She stated that until the

extension is done for Park Avenue she would like the school to commit a crossing guard
for Old Dixie Highway and Park Avenue and at Silver Beach Road and Congress
Avenue

Mr Celentano stated that it will be considered

Mayor DuBois stated that the whole area has no connectivity to the project

Commissioner Longtin stated that is her concern about children walking to school in an

industrial area She mentioned the need for signage regarding that there is a school in the
area and there are small children

Mayor DuBois stated that 50 of the students would arrive at the school via bus He

asked if that was designated by the School Board

Mr Kendrick stated no that he set the 50 He stated that the School Board does not
reimburse transportation less than two miles He stated that the transportation plan is up
to 10 miles but they are going to pickup every kid that requests apickup between two
miles they just will not get any reimbursement for it

Mayor DuBois stated that he sees students crossing Northlake Boulevard at locations
other than the locations with crossing guard and that it is dangerous

Commissioner Longtin asked if a student lives on 9 Street in Lake Park if the school
would pick them up

Mr Kendrick stated that if a request for pickup is made then the student will be picked
up He commented that students from San Marcoscould walk to the school from

Congress and that the students coming from the east they are attempting to provide
enough transportation He stated that they are making sure that aI1 students that are

registered get to school safely He wants to provide a quality education and facility to
serve the students and the Town

ViceMayor Rumsey asked if the school would be open far the upcoming school year
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Mr Kendrick stated yes

ViceMayor Rumsey stated that he thinks that this is the most important vote he will take
during his tenure because of the longterm impact of the project He stated that he is

thrilled that they have decided to invest in Lake Park and that they are showing people
that Lake Park is worth investing in He stated that he appreciates what they are doing
and that he is excited about the project and look forward to this project being something
that makes a difference

Motion A motion was made by ViceMayor Rumsey to approve Resolution 1507
12 contingent upon the adoption ofthe Ordinance 092012 fence upgrades between

phase I and phase II retention area upgrades and inclusion of a physical education
program Commissioner Hockman made the second

Town Manager Superman asked if ViceMayor Rumseys motion includes all 19

conditions as they appear in the staff report prepared July 6 2012

Mayor DuBois stated that yes the conditions are included along with the additional
conditions

ViceMayor Rumsey concurred

Town Manager Superman read condition 13 The applicant shall cease operating the
education facility and shall remove all classroom portables on or before Julyl 2013 No

extensions are peirnitted and stated that the condition may tie the Commissionshands
rn that this is a hurricane area and there may be unforeseen circumstances and if the

Commission would like to grant an extension because of extenuating circumstances that

cause a hardship on the applicant He suggested substituting language that says any
extension of this date shall be at the sole discretion of the Town Commission

ViceMayor Rumsey suggested the Ianguage No extension is permitted barring an act of
God

Mayor DuBois stated that this will get into awhole list of other things too

Commissioner Longtin stated that just because it states No extension permitted doesnt
mean that the Commission cannot grant an extension

Commissioner Hockman concurred

Attorney Baird stated that the development order can be amended by the Commission to

permit an extension

Commissioner Hockman stated that the Commission went through this with Ear Stewart
and the Commission provided an extension
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Tow1 Manager Sugerman read condition 17 The Phase I educational facility and
training center shall be constructed in compliance with the and suggested that and
training center be struck from the condition

ViceMayor Rumsey stated that his motion includes striking and training center

throughout the conditions

Commissioner Stevens stated that in condition 15 regarding the tax exemption that the
first sentence does not seem very clear to him and suggested changing the language Ad

Valorem taxes to Ad Valorem tax exemption received He stated that the Applicant
would pay the Town what the Applicant is being exempted from

ViceMayor Rumsey asked for clarification regarding the change

Commissioner Stevens explained that the existing language states that the facility applies
for a tax exemption the applicant shall pay the Town a fee that is equivalent to the Ad
Valorem taxes for the subject property He stated that what it should say is that the

applicant shall pay the Town a fee equivalent to the Ad Valorem exemption for the
subject property

ViceMayorRumsey asked if Attorney Baird agrees

Attorney Baird stated that he agrees with Commissioner Stevens suggestion

ViceMayor Rumsey stated that Commissioner Stevens change is included in his motion

Commissioner Stevens stated that he encourages the facility to apply for the exemption
but if it is a was11 for the applicant either way then he does not know what incentive there
is to apply for the exemption

Town Manager Sugernlan stated that the facility would be exempt from other taxing
authorities such as the County

Commissioner Hockman stated that he seconds the changes

Vote on Motion

Commission Aye Nay Other
Member

Commissioner

Hockman X

Commissioner

Longtin X

Commissioner
Stevens X

ViceMayor
Rumsey X

Mayor
DuBois X
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Motion passed 50

12 Resolution No170712 Seacoast Utilities Board Appointment of Dale S

Sugerman

Mayor DuBois stated that this is additional wank and additional responsibility and

suggested that the compensation is minimal at 300 a month but rather than that
compensation come back to the Town that as long as Town Manager Sugerman is on the
Board that he receive that compensation He stated that with added work and

responsibility should coarse added compensation

Motion A motion was made by Commissioner Stevens to approve Resolution 1707
12 ViceMayor Ramsey made the second

Mayor DuBois asked if the motion includes the compensation going to Town Manager
Sugerman

Commissioner Stevens stated yes

Commissioner Longtin asked if the compensation is 300 a month

Mayor DuBois stated yes

ViceMayor Ramsey asked if he seconds the motion for discussion does he needs to vote
in favor of the motion

Attorney Baird stated no

ViceMayorRamsey stated that he seconds the motion for discussion He stated that he

has an issue with the 300 going directly to Mr Sugerman He stated that he thinks that
the money should come back into the Town He stated that the Commission approved the
Town Managers additional outside professional activities and that the Town Manager
has usually served on this Board He stated that he would be in favor of the appointment
with the funding coming backto the Town

Mayor DuBois stated that he has been on this Board and he knows the amount of work
that is involved in serving on this Board and that he was not compensated while he served
on the Board He stated that it is not just a fluff Board of Directors position and it is

minimally compensating

ViceMayorRamsey stated that he does not disagree that there is a substantial amount of
work that goes into serving on this Board He stated that a majority of the Commission
serves on Boards and Committees that come with outside responsibilities and asked if the
Board meeting more than once a month

Mayor DuBois stated that the Board is scheduled to meet once a month there is

correspondence byemail with the Authority Director and there are committees involved
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with it also He stated that each Board member is involved in multiple committees during
their tenure

ViceMayor Rumsey stated that Town Manager Sugerman agreed to a contract with the
Town under a certain compensation package and the Commission has agreed to that He
stated that he thinks at this point that the Commission should go ahead and keep the
compensation package at what it is with the compensation for serving on this Board

coming back to the Town

Commissioner Stevens stated that he has been convinced by ViceMayor Rumseys
argument and thinks that the compensation should come back to the Town

Commissioner Hockman asked if the Board meets during the day

Mayor DuBois stated that the Board meets at 300 pm

Commissioner Hockman stated that the Board meets in theory when Town Manager
Sugerman would be working for the Town so he is using Town time to serve on this
Board He stated that the Commissioners serve on Committees and are not compensated
for it

Mayor DuBois stated that this is not a Committee that this is a Board ofDirector and that
a Director is very often compensated that same way that the ineinbers of the Commission
are compensated He stated that Town Manager Sugerman did not solicit him to bring up
this conversation that he mentioned to Town Manager Sugerman that he felt that Town

Manager Sugerman should be compensated for serving on this Board

Attorney Baird stated that Commissioner Stevens could withdraw his motion and offering
a rnotion to accept the Resolution as drafted

Commissioner Stevens withdraws his motion

Motion A motion was made by Commissioner Stevens to approve Resolution 1707
12 as drafted ViceMayor Rumsey made the second

Vote on Motion

Commission Aye Nay Other
Member

Commissioner

Hockman X

Commissioner

Longtin X

Commissioner

Stevens X

ViceMayor
Rumsey X

Mayor
DuBois X
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Motion passed 50

DISCUSSION AND POSSIBLE ACTION

13 Presentation of Draft of Revised Handbook of Procedures and Policies for

Employees ofthe Town ofLake Park Employee Handbook

Mayor DuBois stated that the time is 950pm and that there are a few other items on the

agenda and there is a public comment on this item and proposed that this item be used as

an introduction to the subject matter rather than time to go through page by page and line
by line of the Handbook He stated that he did not realize that the changes would be such

amajor overhaul of the Handbook and he thought there was some minor changes but that
he is not sure that it is appropriate to go through each change in this forum He stated that
it may be better that a committee with a member of Commission and staff meet to review
the changes He stated that he is open to any suggestion that would eliminate hours of
discussion on this item during a Commission meeting and into another forum

Commissioner Stevens suggested taking a brief poll on how many questions the
Commission has on this item and stated that he only has two questions He stated that he
reviewed it and it looks good and changes have also been made to the Code and Charter

Commissioner Hockman stated that he only has a couple of questions and comments

Commissioner Longtin suggested that it be addressed at the next Commission meeting
because she has not been able to complete the entire Handbook She stated that she thinks
it needs to be gone through that the Town has had some members of the public that spent
a lot of time on this and that the Commission should give it due diligence She stated that
she does not think it needs a Committee because those people who are interested have

stepped up and participated and Interim Town Manager Titcomb went over it She stated

that it is her understanding that a lot of work has been done on this and that staff is ready
but she just needs more time

ViceMayor Rumsey stated that he agrees with Commissioner Longtin and that he needs
some time to go through and review the Handbook He stated that he does want to give
Ms Bernhard an opportunity to speak on this item because she has done a tremendous
amount of work on the Handbook

Public Comment

Diane Bernhard 301 Lake Shore Drive stated that nearly everything in the Handbook
meets or exceeds her expectations She thanked the Commission Interim Manager
Titcomb and Human Resources Director Bambi Turner for their work on the project She
stated that the phrase Engaging in an action which the Town Manager determines is
sufficient cause for discipline under this category in Section79s and Section710v
and the phase Any action determined by the Town Manager to be so serious as to

warrant immediate termination of employment in Section 7112 invests too much

power in one individual and would like to see the language removed
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Public Comment Closed

Mayor DuBois stated that he does not agree with reducing the Town Managersauthority
and that he thinks that the CEO should have more authority He asked the Caininission
how they want to proceed

ViceMayor Rumsey asked Town Manager Sugerman about the number of items
anticipated being on the August 1 2012 Commission meeting

Town Clerk Lemley stated that there is a CRA meeting before the Commission meeting

ViceMayor Rumsey asked if anyone would be opposed if a workshop after the second

meeting in August

Mayor DuBois stated that he does not think there is an urgent need to get this done and he

would be willing to see this come back before the Commission is September or October
after the budget cycle is complete

Commissioner1lockman stated that if the Commission does a workshop the item will
come back again before the Commission for adoption

Commissioner Stevens stated that he would rather this come back at a Commission

meeting He stated that he has been through it and in fairness to the other Commissioners
this was a big agenda but the changes are not too substantial

Commissioner Longtin stated she would like to hear the comments of the Commissioners
that have completed their review

ViceMayor Rumsey stated that he disagreed because he does not want the other
Commissioners comments coloring his review of the Handbook

Mayor DuBois suggested placing this item on the next agenda and for the
Commissioners to relay their comments to staff

Commissioner Hockman recommended that it be the last item on the agenda

Town Manager Sugerman stated that he understood the direction to be that each
Commissioner will identify to staff what section of the Handbook they would like to
discuss

Mayor DuBois clarified that each of the Commissioners would have their concerns

discussed by staff addressed and resolved before the meeting

Commissioner Longtin asked what if staff does not agree with the Commissioner

Mayor DuBois stated then that item will be brought to the full Commission for
discussion

Regular Commission Meeting Minutes 26

July 18 2012



ViceMayorRumsey stated that he just wants to move the item to the next meeting

Mayor DuBois stated that he wants to have a method to move the item forward

Town Manager Sugerman stated that he has concerns and that he thinks the legislative
process should happen at the Commission meeting and not one on one with staff

ViceMayor Rumsey stated that he thinks that Mayor DuBois is says is that if a

Commissioner has questions for them to go to the Huinan Resources Director Turner and
discuss the questions with her prior to the meeting so that some of the question can be
answer before the meeting and if the questions and concerns are not answered the item

will come before the Commission

Mayor DuBois clarified that he is not suggesting that the Commissioners create policy
one on one with staff outside of the Cotmnission meeting but he does encourage all of
the Commissioners to address their individual questions and concerns with staff before

the meeting so that the Commission can have an efficient meeting

Commissioner Stevens asked if each Commissioner shouldemail their comments and
concerns to Human Resources Director Turner with a ec to Town Manager Sugerman to
be included in the presentation

Town Manager Sugerman stated that he is having problems with that because the concept
of a concelnmeans that there is going to be dialogue back and forth He does not believe
there should be dialogue back and forth between individual members of the Commission
and staff because that is as ifthe Commissioner is legislating from somewhere else than
the dais

Mayor DuBois asked if staff members include Town Manager Sugerrnan

Town Manager Sugerrnan stated yes

ViceMayor Rumsey asked if one of the Commissioners has a question about Engaging
in an action which the Town Manager determines is sufficient cause for discipline under

this category and calls Human Resources Director Turner and asks for an explanation of
what is meant He stated that he does not think that is legislating that it is him getting a

question answered so that he understands the document further He stated this is

something this Commission should be able to do and should do so that the Commission
does not have to come to this meeting and ask for the explanation He stated that he does
not think a Commissioner should be calling Human Resources Director Turner and
directing her to remove Engaging in an action which the Town Manager determines is
sufficient

Mayor DuBois concurred with ViceMayor Rumseys comments He stated that there has

been enough discussion for there to be understanding regarding the bounds of discretion

regarding legislation
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Commissioner Longtin stated that she is appreciative of ViceMayor Rumseys
comments She explained that a Commissioner cannot speak to staff without permission
of Town Manager Sugerman and requested that Town Manager Sugerman is copied on

correspondence She stated that Commissioners need to be careful that their
communication is for clarification purposes only and not to request changes unless it is a

spelling error or something She stated that she agrees with ViceMayor Rumseys
comments

Motion A motion was made by Commissioner Hockman to postpone the Employee
Handbook to the next meeting ViceMayor Ramsey made the second

Vote on Motion
Commission Aye Nay Other
Member

Commissioner

Hockman X

Commissioner

Longtin X

Commissioner

Stevens X

ViceMayor
Ramsey X

Mayor
DuBois X

Motion passed 50

14 Contract Adjustment to theDontown Alleyway Improvements 7h to 8t Street
Project

CRA Project Manager Richard Pittman explained the project and stated that during the
project there were changes most ofwhich were based on unit prices that were in the bid
as part of the original submittal of the contractor He stated that the original contract

amount was26945715 the final construction amount is29740635 for a difference of
2794920 The contingency amount approved by the Commission was 2694572 and
the contract is essentially100348 over the contact and contingency amount He stated
that staff is recommending that the Commission approve a contract amendment of

2794920 the use of the construction contingency amount of2694572 and additional
funds in the amount of100348 He stated that the funds are available in the Seacoast
Loan account that was used to fund the project

Commissioner Hockman asked what caused the changes to result in the increase of the
cost

CRA Project Manager Pittman stated that in some cases the consultant had an error in the

quantity take off and provided the example of an error in the amount of fencing He
stated that the quantity of fencing was not changed in the field but the consultant had an

error in his takeoff He stated that a major change at a cost of over 13000 was that the
west end of the alley was rebuilt and that was not anticipated to have to redo the alley on
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the west end from the rock base up He stated that when the contractor began to excavate

for the valley gutter it was determined that they would also have to dig into the rock base
and it would make the rock base thinner and it would not be the standard thickness for the

rock base

Commissioner Hoekman stated that the overall project is 350000 and asked if it

includes the landscaping and irrigation that has not been completed

CRA Project Manager Pittman stated that is correct and that portion of the project is out

for bid and 40000 has been set aside for that He stated that the estimate that he has
received puts the cost at close to 30000

Commissioner Longtin stated that this is all after the fact

CRA Project Manager Pittman stated that is correct and that he does not like to do that
but one does not want to stop a construction contract He stated that not only does it
become about the work that needs to be done but the time factor is essentially
demobilized to remobilized

Commissioner Longtin stated that she hopes this kind of stuff does not happen again

Motion A motion was made by Commissioner Hoekman to approve the contract

adjustment Commissianer Stevens made the second

Vote on Motion

Commission Aye Nay Other
Member

Commissioner

Hoekman X

Commissioner

Longtin X

Commissioner

Stevens X

ViceMayor
Rumsey X

Mayor
DL1B015 X

Motion passed 50

15 Award of Contract FIagler Boulevard Median Irrigation Sod Town Bid 05
2012

CRA Project Manager Pittman stated that this item is the construction contract for the
installation of irrigation and sod in the median on Flagler Boulevard between Palmetto
Road and West Jasmine Drive He explained the project and stated that a Community
Development Block Grant was received far 5220000 and that the project was put out to
bid and three quotes were received The low bid is Chris Wayne Associates for
6440175 He stated that the low bid did come in over the grant amount and staff is
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recommending to the Commission to fund the difference between the bid and the grant
amount plus a 5 contingency and funding would come from the Street and Road
Account in the amount of15422

Commissioner Hockman asked who prepared the plans that went out for bid

CRA Project Manager Pittman stated that he prepared the plans

Commissioner Hockman asked if the contractor is being required to create a set ofplans
or is the project to be installed per the set ofplan provided in the bid documents

CRA Project Manager Pittman stated that the contractor is not being required to do their
own set of plans He stated that the contractor has been provided a schematic and that

basically all the medians are the same width however they do vary in length He stated
that contactor has been provided with a schematic drawing which shows the number of
valves and sprinkles in each segYnent of median If the contractor provides asbunts he
would want to know where every valve is not necessarily every sprinkler head

Commissioner Hockman asked why they drew two rows of sprinkler heads versus one

row down the center

CRA Project Manager Pittman stated that it keeps the main line and sprinkler heads out
ofthe center in case the Town wants to add more trees in the future

Commissioner Hockman stated that his concern is that by putting these sprinkler heads
down the edge of the road that Public Works would be constantly out there fixing them
because cars would potentially be driving over the heads He stated that he is concerned
that the number of sprinkler heads and maintenance has been doubled and whether Public

Works is going to be able to handle this stretch of sprinkler system

CRA Project Manager Pittman addressed that concern by placing a note into the plans
that states to stay six inches or more away from edge of pavement

Commissioner Hockman asked why the pump on the east end is being replaced since the
Town just paid3000 to put in anew pump

CRA Project Manager Pittman stated that there was a choice to install a three horse
power pump there or use the two horse power high pressure pump but there are some

long runs in this system He stated that he agrees that the system is over designed but he

designed it so that if one of the pumps fails the other pump can compensate for some of

the watering needs

Commissioner Hockman asked if the recommendation is to put pipes under Seminole
Boulevard to connect the whole length

CRA Project Manager Pittman stated yes that the intention is to put a pipe under
Seminole and to water the two triangles with the pump at the east end of the project
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Commissioner Hockman stated that in one section of the bid package it calls for a two
horse power pump and in another it calls for a three horse power pump and asked which
is it

CRA Project Manager Pittman stated that it would be a two horse power high pressure

pump

Commissioner Hockman asked ifthe contactor bid it that way

CRA Project Manager Pittman stated yes

Commissioner Hockman asked why at the east pump station the requirement is for 100

amp service and asked why not 60 amp

CRA Project Manager Pittman stated that it can be reduced to a 60 a1np

Commissioner Hockman asked if the valve boxes will be traffic rated

CRA Praject Manager Pittman stated that the valve boxes are not traffic rated He stated
that the valve boxes can be located close to the middle of the median if he wants them
there but the valve boxes will be located further off the edge of pavement then the

sprinkler heads will be

Commissioner Hockman stated that in the contract price there is a deduction of4200
for an open cut road and he is concerned with how the contractor came up with that price
because as per the drawings detail the contractor is going to have to snake a five foot cut

in the asphalt in order to dig down to install the pipe He stated that with a five foot
stretch of asphalt and rock base that it he finds it hard to believe that there would be a

deduct for that type of installation versus a directional bore

CRA Project Manager Pittman stated that he is not favoring open cut but the contractor
could use a piece ofequipment called a Big Wheel to create a small trench

Commissioner Hockman stated that the problem with that is it does not get the

compaction He stated that the equipment cuts dawn approximately two feet and then the
trench is backfilled He suggested that if the contractor is permitted to use the Big Wheel

then concrete slurry should be used to avoid sinking of the roadway but using concrete

slurry could increase the cost He stated that there is a 30000 difference between the
bids and that is abig jump

CRA Project Manager Pittman stated that the 30000 difference is big He stated that the

County reviewed the bid documents and did not question the bid price difference He
started that he questioned the contractor and that the contractor is not afraid of the

difference

Commissioner Hockman asked why Public Warks is contouring the median and
removing excess soil from the median prior to the contractor commencing wark and then
the contractor will be ripping it all up
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CRA Project Manager Pittman stated that he discussed it with the Public Works Director
Dave Hunt and it was determined that there is a need to contour the median to a contour

that they like get rid of the excess soil and get the soil down so when the sod goes in it
will allow for the thickness of the sod The contractor is to restore the contour before

installing the sod He stated that if the contractor was to remove the soil and some of the
debris that Public Works is going to remove the contractorsprice would be higher

Mayor DuBois asked ifthe median is beingrecontoured for drainage

CRA Project Manager Pittman explained that the median is an excellent retainage area

for water and if it can be contoured to be deeper and the soil can be excavated and leave
it so the contractor does not have to do a lot ofregrading and the sod goes down even

with the pavement and the water from the roadway will drain into the grass area faster
and will retain more offhe water helping the drainage

Mayor DuBois stated that it will actually look differently than it does now

CRA Project Manager Pittman stated that near the trees the root system limits the amount

of the contour but in between the trees there will be more of depressed areas which will
hold more water

Commissioner Hockman stated the most the medians are two to three inches below the

edge ofpavement now so in reality when the sod is installed it will bring it more even to

the edge of the road He stated that along the edge of the medians a lot of the asphalt is

being busted up and that there is nothing to really stabilize the asphalt edges

CRA Project Manager Pittman stated that he agrees and that there is not a good asphalt
edge to edge the grass against He stated that it will not look as sharp as then it would if a

concrete header curb was there

Commissioner Stevens asked if the project is estimated around64000

CRA Project Manager Pittman stated that the contract is based on unit prices and
estimated quantities is b4401

Commissioner Stevens asked if the grant the Town is receiving is52000

CRA Project Manager Pittman stated yes

Commissioner Stevens stated that the total cost to the Town is approximately 12000 to

15000

CRA Project Manager Pittman stated yes

Commissioner Stevens asked in CRA Project Manager Pittmans professional opinion
that the contract being awarded per this plan will meet the Towns irrigation and sod
needs
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CRA Project Manager Pittman stated yes

Motion A motion was made by Commissioner Stevens to approve the award of

contract ViceMayor Rumsey made the second

Mayor DuBois stated that he would support this project with the directional bore for the
installation of the pipe as recommended by CRA Project Manager Pittman

Commissioner Hockman stated that the system should be installed as it is now with the
sprinkler heads in the middle He stated that by having the sprinkler heads in the middle
half the piping and valves would be needed He stated that with the sprinkler heads in the
middle it would be the same watering pattern with less maintenance by Public Works

Mayor DuBois suggested a compromise to bring the sprinkler heads in from six inches to
nine inches from edge ofpavement

CRA Project Manager Pittman stated yes

Mayor DuBois asked ifmoving the sprinkler heads in would protect the sprinkler heads
from vehicular traffic that may drive on the median

CRA Project Manage Pittman stated it would provide a greater degree of safety of the

system

Commissioner Hockman stated that he does not believe the modification would help
because if someone drives off the road to go around trucks the vehicle will drive more

than six to nine inches into the median He stated that to avoid this the sprinkler heads
should be moved 12 to l4 inches and at that point the sprinkler heads might as well be
put back in the middle of the median He explained the current configuration of the
irrigation system

Mayor DuBois stated that he would prefer that the sprinkler heads be nine inches instead
of six inches from the edge of pavement He asked if there was a way to include that in

the motion

Commissioner Stevens amended his rnotion to include the moving of the sprinkler heads
from six inches to nine inches from the edge ofpavement

ViceMayor Rumsey seconded the amended motion

ViceMayor Rumsey stated that once the sprinkler system is fixed that people will stop
driving across the median He stated that he has decided to vote along with

Commissioners Hockman and Longtin because they have been so passionate about this
issue He stated that while he would like to see the sprinkler system fixed it does not
affect him as much as Commissioners Hockman and Longtin and he wants to make sure

their voices are heard on this issue

Regular Commission Meeting Minutes 33

3uly 18 2012



Mayor DuBois stated that he has been looking forward to having this project completed
and having the median on Flagler Boulevard look good and the property owners making
improvements to their property as a result of the project

Vote on Motion

Commission Aye Nay Other
Member

Commissioner

Hockman X

Commissioner

Longtin X

Commissioner

Stevens X

ViceMayor
Rumsey X

Mayor
DuBois X

Motion failed 32

Mayor DuBois asked how the Town can best use the 52000 grant because the Town
either has to send the money back or have a different plan

Commissioner Longtin stated that her issue is not the grant but the amount the Town has
to supplement and why the Town cannot copy the plan that is there

ViceMayorRumsey asked if CRA Project Manager Pittman could be given a couple of
weeks to come back to the Commission with alternatives

Mayor DuBois asked for a review ofthe timeline for the grant requirements

CRA Project Manager Pittman stated that in the grant documents the advertise and accept
bids deadline is July 15 2012 and award the contract by September 1 2012 He stated

that fiom what he has heard that he presumes that Commissioner Longtin and Hockman
would have approved the project if the design had the sprinkler heads down the middle

Commissioner Hockman asked if the design is changed now would the project have to go
back out to bid

CRA Project Manager Pittman stated that is technically correct

Commissioner Stevens stated that then the Town would lose the grant

CRA Project Manager Pittman stated that the other option is to tell the County that the
Commission did not approve the project and that it sounds like the Commission would
approve the project if the design was different and therefore the cost would be different
and that the Town would like a time extension
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Commissioner Longtin stated that her concern is not the layout although she does not

like the layout She is concerned with the 15000 over the grant amount that the Town
would have to contribute to the project She stated that the 15000 should be used
towards curbing to prevent people from driving in the median

Commissioner Stevens stated the cost of installing curbing would well exceed the
12000 to 15000 that the Town is contributing for this project

Mayor DuBois stated that the Streets and Roads Fund would be the appropriate
mechanism for funding a curbing project

Commissioner Stevens agreed and stated that a curbing project could be considered
further dawn the road but as far as this grant he does not want to risk losing it by
shooting down a proposal and missing the deadlines and Lake Park would be out the
52000

ViceMayor stated that Town Manager Sugerman told hiin that the Town would not lose
the 52000 and asked if that is correct

Town Manager Sugennan stated yes

Mayor DuBois asked how the project would berebid and still meet the deadlines

Town Manager Sugerman stated that ViceMayor Rumsey did not ask him about that

ViceMayor Rumsey stated that he did not talk to Town Manager Sugerman about re

bidding the project

Mayor DuBois stated thatrebidding the project is what is involved

Colnmissianer Longtin stated that surely there is a way to do this without putting it back
out to bid

Mayor DuBois stated that the other bids could feel that the project was changed and that

they could have provided a more competitive price because of the change in the design to

something that they are better at

CRA Project Manager Pittman stated that if the County was not involved and it was not a

grant one way to do it would be to award the contract based on negotiated change but
there is the potential for the other bidder to complain about that process

ViceMayor Rumsey asked what the chances are that the County will give the Town an

extension

CRA Project Manager Pittman stated that in his opinion that the County is losing patience
with Lake Park because the Town originally went for the grant received a grant for
48000 and then the Town went back and requested an increase to include the sod He
stated that he can ask for a time extension toredesign andrebid
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Commissioner Longtin stated that the Commission just took a vote on this and asked
Attorney Baird if the Commission can take the exact same vote on this item again

Attorney Baird stated that a member of the prevailing side can ask for a motion to
reconsider the item

Commissioner Longtin stated that this bugs her because this is one of those maintenance
issues that should have never become a political issue She believes that the
Commissioners are being used as pawns to distract from other issues She stated that she
believes that this could have been fixed for under5000 and should have been and that it
never should have gotten to this point but this does have to get done

Motion A motion was made by Commissioner Longtin to reconsider the item Vice
Mayor Rumsey made the second

Vote on Motion

Commission Aye Nay Other
Member

Commissioner
Hockman X

Commissioner

Longtin X

Commissioner

Stevens X

ViceMayor
Rumsey X

Mayor
DuBois X

Motion passed 41

Motion A motion was made by Commissioner Stevens to award the contract Vice
Mayor Rumsey made the second

Vote on Motion

Commission Aye Nay Other
Member

Commissioner

Hoclnnan X

Commissioner

Longtin X

Commissioner

Stevens X

ViceMayor
Rumsey X

Mayor
DuBois X

Motion passed 41
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Commissioner Longtin stated that Commissioner Hockman is correct and that Public
Works Director Hunt has stated that it is too much work to take care of this and that this

project has increased his warklaad

Mayar DuBois stated that it is an asset to the Town and to all of the properties on Flagler
Boulevard and that he thinks that the asset value offsets the liability value

16 Letters of appreciation from the Mayor on behalf of the Commission and

Proclamations for Interim Town Manager Jamie Titcomb and PBSO
Commander Pete Palenzuela

Motion A motion by Commissioner Longtin to provide both Interim Town

Manager Jaime Titcomb and PBSO Commander Pete Palenzuela a letter of

appreciation from the Mayar on behalf of the Commission and Proclamations Vice

Mayor Rumsey seconded the motion

Vote on Motion

Commission Aye Nay Other
Member

Commissioner

Hockman X

Cornmissianer

Longtin X

Commissioner
Stevens X

ViceMayor
Rumsey X

Mayor
DuBois X

Motion passed 50

COMMENTS BY COMMISSION TOWN MANAGER TOWN ATTORNEY

Commissioner Hockman stated that regarding the irrigation along Flagler Boulevard it

will cost the Town 15000 when a year ago the Town could not afford to spend1000
to 2000 to fix it He stated that the Town had a cost of 15000 to locate all the

sprinkler heads and get it functioning the way it should and the Town did not have the

money and now the Town has the money He believes that this system is going to become
a maintenance headache because there is no curb and gutter He stated that he has

requested in the past to see these packages before going out to bid and that he would have
commented that the project should have been designed the same way it currently is and it
would have been a lot less maintenance and cost He stated that the52000 would not

only have fixed the irrigation installed the sod and replaced a couple of trees along the

roadway

Commissioner Longtin asked if something is scheduled to go into the old Cardellos
restaurant
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Community Development Director DiTommaso stated that an application has been
received from the Pirates Well to open as a restaurant in that location

Commissioner Longtin asked if the hours of operated been extended for that operation

Community Development Director DiTommaso stated no

Commissioner Longtin welcomed the new Palm Beach County Sheriffs office District
Commander Chris Myers She stated that the Library and Recreation Departments have

many programs and activities and encouraged residents to participate She stated that the
Sunset Celebration will be at the Marina on July 27 2012 and encouraged residents to
come out from 600 to800pm

Commissioner Stevens thanked Ms Duchene for the Library statistics and stated that the
Library is a great benefit to the community He stated that regarding Mr Belevic and the
sanitation fine and that he reviewed Florida Statutes 1620692and that it does state that

prior to a fine that the Town does have to provide notice However the Commission is
unaware of what legal authority Mr Belevic was cited under and that he agrees with the
recommendations by Town Attorney Baird and Town Manager Superman He welcomed
Mr Miller to the Town and stated that kennel clubs are helping dogs improve their
behavior He stated that he is happy that the Town is one step closer to having a LEED

certified school in the Town

ViceMayor Rumsey thanked Recreation Director Kathleen Carroll for the July 1 Picnic

He welcomed Mr Myers to the Town and is happy to have him here

Mayor DuBois stated that he attended the Chamber of Commerce Legislative Roundup
on July 18 2012 and introduced himself to Chamber of Commerce Executive Director
Beth Kigel He stated that Ms Kigel showed an interest in the Town of Lake Park and
that she would like to come to a Commission meeting and introduce herself and would
like to expand the Chamber of Commerces participation in Lake Park He stated that he

appreciates that the Commission has chosen to approve the project for Flagler Boulevard
and that he believes that it will enhance the value of the Town and the pride that

everybody has on that street in their own properties and in the Town in general

Attorney Baird stated that he will not be attending the August 1 2012 meeting but Matt
Ramenda from the firm will be attending

Town Manager Superman none
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Dabas July 18 2012

R EndofSessonLegislative Report

We are pressed to present this report detailing the accomplishmers of the Town of
Lake Park during the 20i2 legislative session This was an exceedingly difftCUlt tegislafive
year with many opining that the session will be known more for what it did not accomplish
that what it achieved Itwas marked by continuing reductions in the state budget as Florida
faced a 2 billion budget shortfall a gaming debate that galvanized early attention and
energy but soon fizzled an attempted adership coup in the Senate that threw the dosing
days session into turmoil and the once in adecade process of redrawing state and federal
legislative districts

In the mids ofthis Lake Park faired wail While the Townsmost critical issue the
regulation of S08ER Homes was not considered we were nevertheless able to obtain
legislative communication to the Speaker of the House of Representatives requesting an
Interim Report Please see attached The report will fully examine ap issues related to

r t tct i tact uuG u tt vuyl t I totvtnrnttteeprocess I ntS FS Important In light Ot me Opposition t0 OUr
efforts rom other cities in Palm Beach County and the understandable reluctance of
Legislators to intervene in such disputes Other accomplishments include

Preserved funding fur the Library

Obtained traduced or waived permit processing fees far completing necessary
environmental projects



Modified an attempt to make cities liable for bus benches on the state rightofway
Although Lake Park does not currently have bus benches or shelters this darifies
the matter in case the Town wishes th contract with a private vendor far the
provision of this and participate in the revenue generated

Secured reduced advertising rates for public notices that must be published more
than once

Garnered approval of a 1a9million statewide grant program for economic
development projects and

Assured that Lake Paris was included in legislative districts having commonality of
interests

Equally critical was the ability to pass legislation that reduced the Towns operafing
responsibifi6es and expenditures such as having to prepare the Evaluation and Appraise
Report and to thwart bad policy that would have preempted home rule authority or imposed
additional unfunded mandates And with few exceptions the bills in the after category or
example a proposed Constitutional Amendment granting Ad Valorem Tax Exemptions for
Low Income Seniors would require the concurrence of focal governments m implement

Following is a detailed list of key issues that my associates and lobbied on your
behalf While many facilitate total decJskrrmaking with regard to policy and budget we

think you will be surprised at the ask of appreciation of munidpalities that some others
evidence We were actively engaged both in helping pass tegisfation that facilitated local
governance as wait as assuring that bills that would have negatively impacted eke Park did
not become law

As always please do not hesitate to contact us if you have any questions or desire
additional information We appreciate the support and guidance provided by the Mayor Vice
Mayor and Gommissioners and are honored to represent the Town of Lake Parts

FINANCE AND TAX

PassEa

Effective Public Notice CSCSHB 937 requires newspapers that publish legal
advertisements to also publish those ads on their website at no additional cost to the
city The bill also requires the Florida Press Association to publish hose ads on their
website Municipalities will see cost savings as those legal advertisements that are

required to be published mare than once can only be charged 85lof the original rate

Local Option Fuel Tax CSCSCSJH13599 expands the allowable use of fhe revenues

collected by the Local Option Joel Tax to include the installation operation
maintenance and repair of street lighting traffic signals traffic engineering
signalization and pavement markings

Kngert51FiJKy3 would aAow the legislature to provide ad valorem tax relief to the
surviving spouse of aveteran who died from serviceconnected causes while on active duty
or the surviving spouse of a first responder who died in the line aduty The Revenue
Estimating Conference has opined that beginning with the January 2013 tax rolls and
assuming current millage rates the statewide impact would be annual reductions in local
government nonschoal tax revenues of03million beginning in fiscal year 201314 The
legislation passed unanimously from both the Senate and Mouse
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equal to the asses

y aperson must have
must be at least 65

The Revenue Estims

169 would allow counties and
for low income seniors The

perty with a value less than
rent residence an the property

also

rates The Legislation passed
j in FY 261516assuming current millage
both the Senate and House

anal Property Tax Exemptions CSHJR 1603 would grant an additional
angible personal property when it is assessed at more than 25006 but less
Et would allow the Legislature to provide by general law that the counties and
nay grant this exemption for tangible personal property through ordinance
Estimating Conference has estimated that the provision of the amendment
statewide negative impact on focal govemment revenues of 201 miNion
261314The legislation passed unanimously in the Senate and by a vote of

Communications Service Tax CSIH13809 updates and modifyes anumber ofprovisions
regarding the manner in which the Communications Service Tax CST is levied It
revises definitions relating to bundling of services which are taxed by the CST revises
language that governs the assignment of customers to local taxing jurisdictions far the
purpose of imposing the applicable local tax to modify the liability of a cornmunica6ons
services tax dealer in the event of underpayment of the tax resulting from the deafer
assigning a service address to the incorrect local taxing jurisdiction and creates the
Communication Services Tax Work Group which is comprised of four local government
representatives four industry representatives and the Department of Revenue as the
nonvoting chair The Work Group will review the impact of the changes contained in
CSH13 809 as well as make recommendations of how to modernize and simplify this
revenue source

One key development in the very late stages of the Session was that a bill which
accounted for almost a third of the estimated fiscal impact the Floridateague of Cities
provided did not pass The bill proposed shifking state revenue collections from the
General Revenue fund and local governments to the Public Education Capital Qutlay
PECO and Debt Service Trust FundjAnother development was a dispute between
the fiscal impact numbers developed bV the 4eaque the Revenue Fstimatinn

13 and a recurring negative impact of 47 million for incorrectly assigned
addresses The negative fiscal impact for bcal governments regarding the
of items not separately listed is indeterminate

The legislation passed unanimously from both the Senate and House The fact local
governments share this revenue source with the State offers significant protection
against substantial diminution of these revenues in the future

Business Tax Exemption HB7125 would exempt real estate brokers and sales
associates from paying the local business tax The negative fiscal impact statewide to
local governments is 38million The legislation passed the Senate by a vote pf 337
and the House by avote of1059
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FAILED

Taxpayers Bill of Rights LABOR The Legislature last year placed on the November 2012
ballot a constitutional amendment to limit the revenues and expenditures of state
govemment Those limitations are based on acamplex formula accounting for population
growth costof living and other financial factors Leadership of the House of
Representatives this year attempted to amend the proposedcanstitutional amendment to
include local govemments That effort failed

Repeal of Business Tax Under Chapter 205 FS focal govemments are authorized to

charge a loco business tax for the privilege of engaging or managing any business
profession or occupation within their jurisdiction The tax proceeds are considered
general revenue SB770 and HB1063 would have phased out the business tax over asix
year period with a statewide negative fiscal impact of 132 million These bills failed

Impact Fees SI3603 and H8912 would have prohibited any local govemment from

imposing any impact fee or any fee associated with the mitigation of transportation
impacts on new development until July 1 2015 unless authorized by the affirmative vote
oftwothirds of the governing authority of the local government Opposition to these bills
was a priority because of overwhelming negative fiscal impact to local governments
These bills failed

Insignficant Fiscal Impact SB444 sought to define the term insignificant fiscal impact
for purposes of unfunded mandates The Florida Constitution prohibits unfunded
mandates but provides an exception for laws that have an insignificant fiscal impact
The exception would have been defined as an amount equal to or less than 10 cents

multiplied by the latest resident population estimate on April 1st by the Demographic
Estimating Conference for the applicable state fiscal year The potential impact ofthis bill
would have been to spur additional unfunded mandates to local govemment This bill
failed

Ad Valorem Taxation H81289 proposed a constitutional amendment on the November
2012 ballot that would have increased the homestead exemption far all nonschool
property taxes This exemption would have equaled 30 of the homestead propertys
just value in excess of75000 but less than 200000 plus 15 of the homestead
propertysjust value in excess of 200000 but less than or equal to 400000
Assuming current mileage rates the negative fiscal impact statewide to loco
governments would have been 5651 million in FY2013145760million in FY2014
15 and 5796million in FY201516This bill failed

CSSJR314 incorporated the super homestead exemption of H81289 and in addition
would limit the increase in the assessed value to commercial property from 10Jo to 7
and provide authority to the Legislature to limit assessment increases for property
whose just value has decreased in the preceding year This bill also failed
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POiCY

PASSED

Environmental Regulation CSCSCSCSHB503 expands the eiigibiity for reduced or

waived permit processing fees for those municipalities having a population of less than
25000 and for necessary environmental projects

Law Enforcement Telecommunicator Certification CSHB 1227 exempts sworn law
enforcement officers from the public safety teiecommunicator certification course

provided the officer can pass the certification exam The bill allows local governments to
use sworn law enforcement officers as temporary public safety telecammunicators once

they have passed the certification exam

Financial Emergency SB368 requires independent auditors of a Cacal government to
consider whether a fiend balance deficit or net assets deficit exists If a deficit exists and
sufficient resources are not available the auditor must notify each governing board member
Failure of the members of the governing body of a focal government tonsalve a state of
financial emergency constitutes malfeasance and as such they may be subject to

suspensson from office

S was CSICSJCSH13599 would allow local governments to regulate Segways on
sidewalks There have been an increasing number of accidents at various destinations as

Segways tours operate on sidewalks ar pedestrian areas and accidents resulting from same

Transactions by Secondhand Dealers and Secandarv Metal Recvclers CSlC5H13885 is an

attempt to restrict the abiCrty to sell stolen metal and copper The bill not only increases the
penalty far three or more violations to a second degree felony but also mandates that metal
recyclers maintain and transmit a daily record of purchases to aw enforcement and prohibits
their purchase before7q0 amor after700 pm

Farted

Red Light Cameras S6590 and HB33 and H6343 were joined and significantly
amended in the Senate Transportation Committee to require local governments to use
a nationally recognized formula for minimum traffic signal timing The bills further
implement standards for when a right turn on red violation can be issued and allows
30 days for a person receiving a red light camera violation fio challenge the ticket for
pay the 158 fine These bills failed

SB1542 and HB4177 which would have repeated the Red light Camera program also
failed

Wireless Communications A total of six bills were fried to prohibit the operation of a

motor vehicle while using a wireless communications device None of the House bills
were heard in their frrst committee of reference and thus died These include Hi3187
prohibited cell phone use by persons under T8 years of age white driving H6957
required that driver improvement courses include an explanation of the dangers of
using a handheld wireless device while driving and HB299 prohibited the operation ofa
motor vehicle while using a wireless communications device Although 56416
companion to HB299 and SB122 carnpanion to H6957 were considered by the
Senate the reluctance of the House of Representatives to agenda these bills assured
their not passing
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Tgstimony at Public Meetings CSCSICSSS206 and CCHH355 required local
governments to provide members of the public with an opportunity to be heard on a

proposition before the board or comrrtission There is an exemption for emergency
sihaations or when a board or commission is acting in a quasi judicial capacity These
bills died

Reporting of local Government Contracts CSICSS8162B and CSHB1409 required
that focal governments report all executed contracts to a state contract tracking system
The concern was with the level of detail required and the cost to the local governments
These bills died

Surplus Lines Insurance HP245 would have made it easier for less regulated surplus
line insurers to take policies out of Citizens Property Insurance Corporation Following
intense debate in both the Senate and Mouse an amendment was adopted to the bill in
the Senate requiring policyholders to opt in rafher than being automatically switched
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Fausto Gomez

Front Evan Power
Sent Tuesday July 17 2012 1000AM
To Fausto Gomez Manny Reyes
Subject FWinterim Report

Follow Up Flag FoNow up
Flag Status Red

Original Message
From Casey Larry mailtoLarryCasey@myfloridahousegov
Sent Tuesday 7uly 17 2012 1224 AM

Ta Dpower@GomezBarkercom
Subject FW Interim Report

Begin Forwarded Message

From Hager Bill mailtoBillHager@myfloridahousegov
Sent Monday May 07 2012 359 PM
oDeanCannon@myfloridahousegovWillWeatherford@myfloridahousegov
MathewBahl@myfloridahousegov
Subject Interim Report

Mr Speaker

The Following is a request T have for an Interim Report As you are aware Saber Homes
have become a big issue in Boca Raton In the past Boca ktaton has been involved in a
court case with the Federal Government about this issue but in the past few months
newspaper articles have been written involving other cities Before session I had planned
on introducing legislation to clarify the law but a consensus could not be reached I
hope that a study can give us the needed direction to make all parties comfortable movingforward

Sincerely

Biil Hager

SUMMARY

Municipalities are being adversely impacted by the proliferation of unregulated Sober
Homes in single family residential neighborhoods These are businesses housing an
unlimited number of unrelated individuals who are recovering from drug and alcohol abuse
Because the Americas with Disabilities Act ADA classifies individuals suffering from
substance abuse as handicapped and a legal theory has emerged that they qualify as a

family when living together in a supportive environment Sober Homes currently operatewithout any adherence to local occupancy ar other community standards In fact Sober
Homes are not defined in Elorida Statutes and their operators are not regulated or
licensed

BACKGROUND

Baca Raton Delray Beach Lake Park and other municipalities are experiencing a

proliferation of Sober Homes as businesses buy properties in single family residential
neighborhoods to house individuals who are recovering from drug and alcohol abuse
Individuals recovering from addiction are protected under the Americans with Disabilities
Act ADA and that has led to a legal theory qualafying unrelated persons as family far
purposes of living together in a supportive environment This allows them to evade local



occupancy and other Community standards

The impact on municipalities is the deterioration of s5ngle faYnily residential
neighborhoods Most Sober Home operators house from two to four adults per bedroom in
addition to a House Manager In one example in Lake Park a Sober Home owner proposed
to house 12 unrelated adults in a four bedroom home along with a House Manager Since
residents of Sober Homes are supposed to work or be in school this could have had led to
12 vehicles parked outside the home Also of concern isthe very dynamic of the
neighborhood which results from introducing a transient population Since resident of a
Sober Hame usually stay 3 months the example above would generate A6 new residents per
year Invariably the neighboring families complain about too many residents tao many
vehicles and the resulting increase in noise loitering and trash

Sober Houses axe not defined in Florida Statutes and their operators are not regulated or
licensed Because of this residents of Sober Homes may not receive the care and support
for successfully maintaining their sobriety and this puts them in a vulnerable position
It is also believed that some facilities unlawfully provide treatment

The Department of Children and Families facilitated a workgroup on Sober Houses last
summer Participants included the Florida League of Cities The Florida Alcohol and DrugAbuse Association individuals Mayors and other stakeholders City representatives
voiced their concern about occupancy standards not being adhered to clustering the
disturbances sometimes caused by recovering addicts the changes to the residential
character of the neighborhoods and the taxing of public facilities and resources The
workgroup conducted a national survey of legislation and best practices with a focus on

balancing the rights of addicts in recovery with the needs of residents of a community to
preserve the character of their neighborhoods

Legislation

Senator Bogdanoff filed SB 1Q26 to attempt to remedy this situation with proposed
legislation that was a result of the efforts of key members of the workgroup The
legislation would not allow municipalities to ban Sober Homes but simply defines them
establishes best practice standards far their operations and requires that they adhere to
local occupancy standards The bill also exempts any community residential facilities or

providers licensed by the state The proposed bill does not mandate licensing or

regulation but simply provides a tool so that the state and local governments can protect
Floridians as well as preserve the residential character of neighborhoods After it wasintroduced several cities including Boaca Raton agreed with the concept but not how to
establish this goal in statute As a result no house bill was filed

Project

Since the Department does not want to license and regulate these homes We would like to
request an Interim project in order to fond out what options are available to this growingproblem that is not just affecting more and more cities in South Florida but now moving to
other parts of the state As well as determining how any proposed language would fit
under the ADA requirements
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To TOWN COMMISSZUN Re TEXT AMENDMENT Amending the permitted ase
language in Section 78752C4of the Town of Lake pant
Cvde of Ordinances

Applicant Community Learning OutreacJt Center LLC
Location Campus Light Industrial and Commercial CLIG Zoning District Text Amendment

SUMMARY

The Applicant Community Learning Outreach Center LLC
educational facility on a parcel ofproperty located within the CLI
Code of Ordinances the Code sectioQ 78752c4allows edu
zoning district but only along parcels which front the ultimate right
Applicant met with staff to discuss an amendment to this section
property for its educational facility The Applicant proposes a text
Shown below proposed largrage is Bold and Uadertited

aszc4

PROPOSED TEXTAENir3MENT

G

is propgsing to develop an

triet The Town of Lake Park
ides and schools in the CLC
ark Avenue as extended The
le so that it may develop the
to this section ofthe Code as

The following uses are permitted on parcels which fronton the ultimate
rightofwayofPark Avenue as extended

4

Educational facilities training cerrters and schools Permitted
aIona parcels which front the ultimate rightofvyavof
Watertorer Road Conditional use a rove re uired b the
Town Commission

Staff reviewed the request to amend the permitted use language using the following criteria

1 Compatibility with underlying land use designation
2 EGODOmic impacts
3 Compatibility with BioScience Research Protection Overlay



ANALYSIS

The underlying land use designation remains the same for parcels fronting the ultimate rightofwyofPackAvenue as extended as well as for parcels fronting Watertawer Road as shown on the following excerpt fromthe Town of Lake Park Future Land Use Map The dotted areas below nepresent thep fronting parkAvenueas extended as well as Watertower Road

2



The and use designation is CommercialLigh Industrial and the Future Cand Use Element in the Towns
Comprehensive Plan designates commercial uses as compatible with this land use Furthermore the
Comprehensive plan also states that the permitted uses are those uses specifically outlined in the Towns
Zoning Code

The text amendment is also requesting that the proposed use be approved as a conditional use by the Town
Commission By providing for a conditional use stipuation the educational facilities training centers and
schools would be subject to Town Commission approval with conditions that are specific to the project and
are in the best interest of the Town By definition a Conditronal Use is a use that is generally compatible
with the other uses permitted in the district but which requires individual review as to its location designconfiguration intensity andor density of use buildings and structures and may require the imposition ofconditions in order to ensure the appropriateness of the use at a particular location The conditional use
review process can also include discussions on ad valorem taxes and preserving the existing tax base in order
to abide by Policy 15 of the TownsComprehensive Plan which states the Town shall encourage
development and redevelopment activities which will substantially increase the tax base

Staff engaged in several discussions wih the Property AppraisersOffice It seems charter schools are
growing in demand given the recent funding mechanisms available and the overall community needs Staff
has been advised that a charter school by simple classification would be taxed based on its market value
similar to any other commercial property Currently the parcel lies vacant and is generating a total Market
value of 1219244 generating 32525 in ad valorem taxes Depending on the market value after the
Phase I and Phase II improvements this amount can rise to approximately50000 ifthe new market value is
approximately 17million to as much as 66000 in taxes ifthe taxable value is approaching 2 million or
even 32000 in taxes if the taxable value approaches 4 million will vary slightly depending an the
millage rate The Property Appraisers office explained that there are certain partial or full exemptions that
are available to charter schools although they must be applied for and if they are a full exemption would
mean the Town can only collect the nonAd Valorem assessments Garbage Stormwatex and Solid Waste
Authroity of Palm Beach County The non advalorem would be minimal and may range from 3000
5000 as determined by the municipality

For the purposes of this request the Applicant has agreed to apayment in lieu oftaxes as well as adeed
restriction as a condition of approval for their Phase Isite plea approval which is being presented as a

separate item on this agenda The Town will require acasebycasereview for applications proposingeduca4onal facilities which are taxexempt

Finally the proposed site is also located within the BioScience Overlay as noted in the hatched area on the
zoning map above This text amendment is directly linked to the BioScience Overlay as it is proposing to
increase the available parcels for educational and training facility use The BioScience Overlay was created
on the basis of incorporating science technology and engineeringrelated educational uses within the Overlay
to promote BioScience The proposal to increase the available land area for the creation ofeducational uses
retains the intent of the Overlay and is consistent with the Interlocal Agreement between the Town Palm
Beach County and the other northern county municipalities which comprise the BioScience Land Protection
Advisory Board the Board The Town presented the Applicants proposed text amendment alongside the
Phase 1 site plan application under separate cover to the Board on May 172012 and the Board voted
unanimously to support the Applicants proposal

PLANNING ZONING RECOMMENDATION Approval based on a50vote at the Juiy 2 2012
meeting

CONCLUSION Staff recommends APPROVAL oPthe text amendment to Section78752c4



bP 1

Towxrolp
TOWN COIYMISSION duly 18 2b12

Date Prepared July 6 2012

Prepared y Nadia DiTommaso
Community DeveloptltenfDirector

PLAN DESCRIPZON Phase Y Site Plan Review for Conditional Use Approval My Choice
Academy Educational Facility and Training Center ApprovedK7ear
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BACKGROUND INFORMATIOlI

Applicants Community Learning Outreach Center LLC
Owner Florida Public Utilities Company
Address ofLocation North side ofWatertower Road approximately 1130 feet east of

Congress Avenue
Lot size 6216 acre site

Zoning and Land Use CLICCommercialLightIndustrial BioScience Overlay

Adjacent Zonfn
North Commercial4
South CLIC Campus Light lndustrial and Commercial
East CLIC Campus Light Industrial and Commercial
West CLIC Campus Light Industrial and Commeccaa

Adjacent Land Uses
North CommercialLight Industrial
South CommercialLightIndustrial
East CommerciallLight Industrial
West CommercialLightIndustrial

HISTORY

Approximately three years ago the Applicant approached the Town with the idea of integrating
an educational facility upon the Property which is in the GLXC Zoning District At the time the
Applicant Community Learning Outreach Center LLC CLOG proposed a curriculum geared
towazds science math and enginecrng enrichment CLOG originally proposed to develop its
school on a parcel of property located just south of the currerxtly proposed subject site The
originally proposed site which was intended to be located along the Park Avenue Road as
extended is also within the CLIC zoning district and has a CommerciallLight Industrial fixture
land use designation under the Towns Campzehensive Pian CLOGprojects that approximately
31 of children that will attend its school will be zesidents of the Town ofLake Park At the
time the Town Commission also welcomed the proposal and granted support for the project
through Resolution 02011 which is also included in the site plan package Since 2009
CLOG has been wozking toward becoming a Charter School with an approved cumculum that
has an emphasis on Science Technology Engineering and Mathematics fox students K7 also
included in the site plan package

Earlier this year the Applicant informed staff that it would be submitting an application for asite
plan for the Charter School The Applicant noted that it would be proposing a different location



just north of the originally proposed site While xetaining the same land use designation and
zoning district classification the Applicant is now in need of a text amendment to the CLIC
zoning district to extend the already permitted educational facilities and schools in the CLIC but
along Watertower Road as well The property appraisers office confizrned through its recent
applications that Charter Schools are growing in demand given the recent funding mechanisms
available to them and the overall community needs Staff has been advised that a Charter
School by simple classification would be taxed based on its Market Value similar to any other
commercial property Currently the parcel lies vacant and has a total Market Value of
1219244 generating 32525 in ad valorem taxes Depending on the Market Value after the
Phase I and Phase II improvements this amount can raise to approximately 50000 if the new
Market Value is approximately 17 million to as much as 66000 in taxes if the taxable value
is approaching 2 million or even 132000 in taxes if the taxable value approaches 4 million
will vary slightly depending on the miIlage rate The Property Appraisersoffice explained
that there are certain partial or full exemptions that are available to Charter Schools although
they must be applied for and if they are a full exemption would mean the Town can only collect
the NonAdValorem assessments Garbage Stormwater and Solid Waste Authority of Palm
Beach County The non advalorem would be minimal and may range from 3000 5000 as

determined by the municipality Although the Applicant CLOG as Landlord cannot by law
preclude the Charter School from applying for exemption from ad valorem taxes based on
Florida Statute 1961983 as rioted in the Applicants letter dated July S 2012 the Applicant is
proposing that if the Charter School does apply and receive Charter School exemption for ad
valorem saxes the Applicant will pay a fee in lieu of taxes to the Town of Lake Park in the full
amount of the ad valorem tax exemption In addition the Applicant further proposes to impose a

deed restriction on the property to stipulate that this payment in lieu of taxes will be required to
be paid by any new owner in the event CLOG sells the facility and the Charter School portion
continues to operate and receives ad valorem tax exemption refer to condition ofapproval 1S
These terms have been reviewed and accepted by the Town Attorney

The text amendment application is a separate item on this agenda and proposes a conditional
use mechanism whereby all educational facilities training centers and schools that are applied
for must receive Town Commission approval The Future Land Use Element of the Towns
Comprehensive Plan aims towards protecting the Towns tax base through Policy I5 which
states

Policy15The Town shall encourage development and redevelopment activities which wilt

substantially increase the tax base

Public school applications are perceived as contrary to this provision A conditional use is
appropriate as it may require the imposition of conditions in order to enswe the appropriateness
ofthe use at aparticular location



CONSISTENCY WITH THE COMPREHENSIVE PLAN

The Project is consistent with the Towns Comprehensive Plan The Project is consistent with the
following Policies of the Comprehensive Plan

Future Zand Use Element

Obieetive 1 Future growth and development shall be managed through the Future Land Use
Map and Comprehensive Plan as implemented by land development regulations which 3
encourage redevelopment renewal or renavatipn that maintains or improves existingneighborhoods and commercial areas S discourage the proliferation ofurbansprawl whereby
uses of land shall be consistent with the designations shown on the Future Xcmd Use MapFLUMJ The Comprehensive Plan also aims to ensure safe and convenient trafrcflow andvehicular parking creeds

The land use designation of the Property is Commercial and Light Industrial The
Comprehensive Plan defines this land use designation as the following

Commercial and Light Industrial Lands and structures devoted to commercial
uses that are supportive of workers in the azea such as convenience stores and restaurants
and that can be carried on unobtrusively with amaximum1ARof20cicuses are
delineated in the Town ofLake Park Zoning Cade

Currently the Towns Zoning Code allows educational facilities and schools within the Campus
Light Industrial and Commercial zoning district along the ultimate right ofway ofPark Avenue
as extebded The text amendment application is under separate cover and is requesting that this
use beectended within the same zoning category to the WatertowerRaad as well This Phase I
site plan application for conditional use is contingent on the approval ofthe text amendment

Policy 11 of Objective 1 in the Towns Comprehensive Plan also requires that land development
regulations Ensure safe and convenient onsite traficflow and vehicle parking needs The
application achieves this in providing the following

The Phase I Site Plan for conditional use per Section7142 ofthe Town ofLake Pazk Code of
Ordinances requires one 1parking space per classroom one 1 packing space per employee at
maximum shift and five 5 spaces per 1000 square feet of officeladministrative space The
proposal incorporates 15 classrooms 20 employees at maximum shift and 1400 square feet of
office space thereby requiring a minimum of 42 pazking spaces for Phase I inclusive of a
rnianimum of Z handicap spaces Bus loadingunloading is also illustrated on the plans Large
deliveries are not applicable to Phase I Cafeteria uses and other uses requiring lazge delivery
trucks will need to meet the loadingunloading requiremerrt for Phase II once submitted



Objective 2 Poiicy 21 The owner ofany site shall be responsible far the onsitemanagement
of stormwater rzrnoina mamzer so thatpostdevelopment runofrates volumes and pollutant
Ioads do not exceed those prescribed by the South Florida Water Management District
District

The Application is consistent with Policy 21 The Application has been reviewed by the Town
Engineer and is found to be in compliance with the stormwater requirements Phase x is exempt
from the requirements of the District A Phase II Water Management Statement is already under
review for the approxinnate 53000 square feet of interior space with a building footprint of
28772 square feet which is anticipated for Phase IT and will be reviewed and presented to the
Boards within 3 months ofthe final approval for Phase I

Objective 3 gill development orders and permits forfuture development and redevelopment
activities shall be issued only ifpublic facilities necessary to meet level of service standards are

available concurrent with the impacts of the development

The Application wilt be conditioned to receive all necessary agency permits in order to be
consistent with the Policy prior to the issuance ofthe building pezmit A Phase I traffic analysis
for the 13438 square feet of classroom portables has been reviewed and accepted by the Town
Engineer Ms Troutman PE of Pinder Troutman Consulting Inc provided a traflra aneiysis
and ascertained that the phase I proposal will satisfy traffic concurrency standards for 202
students subject to the following conditions for Phase I

a Two traffic control officers in the morning and evening peak hours for the facility
One officer shall be posted at each ofthe two driveways to direct traffic into the
driveways and stop traffic as necessary on Watertower Road to allow vehicles to
enter and exit the site It is important to note that VVatertower Road is already a

35 mile per hour road and although there is much truck traffic along this road it
is anticipated based on the worst case scenario that has already been reviewed by
Palm Beach County that it could meet the extended capacity as long as the
stacking is kept predominantly internal to the site

b The facility shall require that 50 ofthe enrolled students ride the school buses
School buses shall enter and Ieave the sits at the western driveway The
Applicant will mandate that at least 50will be riding the bus and documentation
will be provided to the Town for monitoring purposes

c The facility shall require that all parents arriving from the west Congress
Avenue enter the western driveway and exit from tine eastern driveway aer
dropping off their students Parents arriving at the facility from the east shall be

required to enter the eastern driveway and exit the eastern driveway ater



dropping off their students The Traffic Control Officer shall direct these
operations

d A traffic monitoring study will be conducted within two months for monitoring
purposes after the facility opens to obsezve driveway volumes queuing and
delays on the Watertower Road in the morning and eveming peak hour Also the
study will need to include observations of any conflicts betweezt buses and
vehicles The option was presented to the Town whereby left turn lanes may be
required of the Applicant ifthe Town determines vehicle congestion and delaysalthough the Applicant is moving forward with designing and permitting the turnlanes even though this would not be arequirement until Phase II

Phase II ofthe project which is anticipated to propose a building footprint of28772 square feet
and a total of approximately 53000 square feet of educational facility space and ancillary uses

for approximately 418 students has already been submitted to the Palm Beach County P3C
Traffic Division In reviewing an overall project PBC always anticipates aworst case scenario
Consequently aPBC traffic comment letter was issued for 418 students with certain comments
as they will relate to Phase lI Phase is limited to 202 students based on the analysis and will
meet the criteria above to satisfy concurrency These include

a Provide amaximum number ofstudents attending the adult night school The maximum
attendance must be used for determination ofthe site PM peak hour trip generation We
also suggest ITE private school PM peak hour rateie090student for determination of
PM peak hour trip generation Applicant Response The adult nightschool use wiYl only
be incorporated in Phase IIandthe trip generation has been usedforPhase IL

b Provide a description of potential improvements currently planned if any for Water
Tower Road between Congress Avenue and Old Dixie Highway Applicant Response
There will be a needfor Left turn lands on Water Tower Road for phase IIgiven the
heightened impacts of increased enrollment and additional uses The Applicant has
decided to move forward with the desrgn and permitting for the left turn Tones on

Watertower Road as part of Phase I Phase I PJan IOIT also delineates sign and
crosswalk demarcations necessaryforPhase L

c Provide a schematic figure of the internal site circulation illushating the dropoffgickup
locations vehicle and bus flow directions and the vehicle queuing areas Applicant
R use Phase 1 Plan IOITalready accomplishes this requirement

d Revise the project traffic distribution on Watertower Road to 7S west towards
Congress Avenue and 2S east towards OId Dixie Highway Change project traffic
assignment on Congress Avenue to 40and 3S north and south ofWatertower Road
respectively Also change project trafic assignment on Old Dixie Highway to 15a and



10 north and south of Watertower Road respectively Revise other assignments
accordingly Antlicant Resyonse Ms Troutman is working with Palm Beach County
regarding this provision to satisfy Phase II of the project Wili be requiredfor Phase rl
siteplan approval See attached letterdatedS2812from Andrea Troutman PE

Phase I complies with Tragic concurrency standards and Phase II will require oflYCial
confirnnation from Palm Beach County in satisfaction ofthe comments above

Starnawater requirements have already been reviewed and signed offby the Town Engineer for
Phase I

Obective 5 As a substantially builtout community in an urbanized area the Town shall
promote redevelopment and infil development in a manner that is considerate to existing
neighborhoods and uses the built and natural environments and neighboring jurisdictions

Policy 54 Utilize such techniques as distance requirements buering landscaping
lowerintensity development and scaledown requirements to provide appropriate
transitions between uses and districts ofdifferent intensities densities andfunctions

The Applicant is proposing Phase I approval of 13438 square feet of portable classrooms and
administrative office Phase IT approval will be required within 6 months ofthe Phase I approval
date and will propose the permanent construction ofthe site as mentioned above The proposed
location is on the north side of Watertoqer Road approximately 1130 feet east of Congress
Avenue within the CLIC zoning district The proposed educational facility and training center
will be considerate to the suaounding neighborhoods as it is proposed to serve aver 31ofLake
Park residents while being locatedin a commercialzone

Phase Iwill be incorporating fhe required south west and northperimeter landscape buffers as

well as the required parking islands Phase II will incorporate alI additional code required
landscaping The entire property will be fenced in Phase Ito ensure safety and security

Objective S PoIicy 81 Encourages uses within the BioScience Research Protection Overlay
BRPOJ that include sciencelbiotechnology research and educational uses and their supporting
office uses

The Property is located within the BioScienee ResearchItotecfion Overlay BRPO The
Project was presented to the BioScience Land Protection Advisory Board on May 17 2012 and
unanimous approval was granted on the appropriateness of the proposed use



PRUJECT DETAILS

Building Site The Property is located in the Campus Light Industrial CLIC Zoning District
and has a commerciallight industrial future land use designation pursuant to the Towns
Comprehensive Plan This zoning and future land use designation is suitable for the proposal of
an educational facility and is contingent on the approval of a text amendment extending the use
along Watertower Road while making it a conditional use requiring Town Commission
approval In sum educational facilities and schools are alreadp permitted in a certain section of
the CLIC zoning district The Applicant proposes a text amendment to allow educationalfacilities and training centers in the CLIC along Watertower Road as well Approval ofPhase
Iwill be contingent on the approval ofthe text amendment as noted in the conditions ofapprovalbelow Section 78141 of the Code allows temporary structures while a permanent structure is
being constructed The FloridaBuding Code also allows the Building Official to issue permitsfor temporary structures in 6 month increments as long as the temporar structures are tied down
to withstand the adequate wind controls The Building Ofhcial confuins that the proposedclassroom portables will meet the Florida Building Code which requires tie downs that can
withstand a minimum of 180 miles per hour winds Accessibility as shown on the plans is also a
requirement Temporary structures by title are not meant to replace permanent buildings Phase
I will be conditioned to a I2 month timeframe while Phase II will be conditioned to apply fox
site plan approval within 3 months and receive site plan approval within 6 months Conditions
are found below

Site Access Site access will be offofWatertower The circulation plan 1 O1T clearly sets forth
certain conditions for pickup and dropotf The Phase II site plan will incozporate special
conditions for constructionrelated activity

Traffic This application is phased Palm Beach County PC Traffic only issues final traffic
concurrency letters based on the worst case scenario which in this case is Phase II Phase I as

proposed satisfies traffic eoneurrency standards per Ms Txoutmansletters dated June 14 2012
and Tune 28 2012 with the applicable conditions ofapproval mentioned in Objective 3 above
and listed below Phase II approval will require final confirmation from PBC

Landscaping The Applicant meets the standards necessary in the Code for Phase T The south
west and north pezimeter buffers have been included in Phase I as well as the interior pazking
island requirements Phase II is conditioned and will need to meet all remaining standazds

Drainage The Applicant has provided conceptual engineering to the Town and has been
nofifred that prior to the issuance of a building permit the Applicant must provide copies of all
required agency permits including but not limited to permits from the South Florida Water
Management District as is listed as a condition of approval The Towns Engineer for this
Project has reviewed and approved all engineering plans pursuant to Town Code and Florida
Building Code requirements for Phase I



Parking The Project meets the Codes parking requirements The Phase I Site Plan perSection 78142 ofthe Town of Lake Park Cade of Ordinances requires one 1 pazking space
per classroom one 1 parking space per employee at maximum shifl and ve spaces per1000 square feet ofofficeadruinistrative space The proposal incorporates 15 classrooms 20
employees at maximum shift and1400 square feet ofoffice space thereby requiring aminimum
of 42 parking spaces for Phase I inclusive of a minimum of 2 handicap spaces Bus
Ioedingunloadang is also illustrated on the plans Large deliveries are not applicable to Phase I
Cafeteria uses and other uses requiring large delivery trucks will need to meet the
loadingunloadingregoirement for Phase II once submitted

Siensge Site Circulation and School Zone signage meets the requirements per Plan I O1T The
Applicant is also proposing awall sign for Phase Iwhich is included in the details and meets the
Town code requirements

Zohina The Properky is located within the Campus Light Industrial and Commercial CLIC
zoning distract This approval is contingent on the approval of the text amendment mentioned
above

WsterlSewer The Towns consulting Engineer has reviewed the Application and has
determined that there is sufficient capacity to meet the levels of service for potable water and
wastewater treatment as required by the Towns Comprehensive Plan

Desien Phase ISite Plan consists of 13438 square feet of classroom portables and office space
slang with all required parking small playground area circulation paving and drainage
necessary to operate per the Code requirements Phase II will be the final phase of the project
and will be presented separately to the Boards for approval within 3 months following Phase I
approval Phase II approval will be required within 6 months ofthe Phase I approval date This
is a condition of approval listed below Phase II will incorporate all main and accessory
buildings far atotal ofroughly 53000 square feet offacility space along with the incorporation
ofall additional pazking landscaping lighting and irrigation and required architectural standards
to meet all the code requirements for Phase II Phase I classroom portables will be removed
during Phase II and replaced with the necessary parking and landscaping as will be required as
part ofthe Phase II review A conceptual plan for Phase II is attached to the Phase Isite glen
package

Fire Palm Beach CountyFire Rescue has reviewed the plans and does not have any outstanding
issues for Phase I They will review Phase IIplans when they are applied for under the timelines
prescribed in the conditions of approval Applicant slightly modified parent automobile
turnaround in the northeast corner to meet Fare truck turning and maneuvering requirements per
Fires request Additionally the Applicant modified an80gap between modular classrooms
9 andl0 far require Fire department access



STAFF COMMENTS

Staff recommends APPROVAL of the Phase I Site Plan for conditional use subject to the
following conditions

I Construction activities are permitted on site only between the hours of00am and
700pmMonday through Saturday Construction is not permitted on holidays or Sunday

2 In the event the proposed construction will interfere with with the normal traffic
patterns along Watertower Road the Applicant must obtain written approvals from the Towns
Public Works and Community Development Directors prior to construction

3 In the event the proposed construction will disrupt or interfere with any of the
entranceexit and parking areas along Watertower Road or the daily operation of neighboring
businesses the Applicant must obtain the written approval of the Community Development
Director the Director

4 The landscaping installed in accordance with the approved Iandscaping plan shall
be properly maintained by the Applicant The Applicant shall guarantee all new landscape
material installed on the subject property for a minimum of three months from the date of the
issuance of the first Certificate of Occupancy issued by the Town It shall be the responsibility
of the Owner to replace any and all dead or dying landscape material at any time the Director
determines the landscaping is not in compliance with this condition or the approved landscaping
plans

5 All landscaping shall be maintained at 48 inches around the entire perimeter of the
site

6 The Applicant shall ensure that any and all contractors use commonly accepted
practices to reduce airborne dust and particulates during the construction phase

7 All dumpsters shall be enclosed as noted on the Site Plan and enclosure doors kept
shut at all times All dumpsters shall be acquired from the approved franchise supplier for the
Town of Lake Park

8 Prior to issuance of the Certificate of Occupancy the Applicant shall provide
certification from the Landscape Architect of record that the plant installations on site are in
accordance with the approved landscape plans

9 Prior to the issuance of any building permit copies of all other required permits
from other agencies including but not limited to Palm Beach County Health Department Palm
Beach County Land Development Division South Florida Water Management Division and the
State of Florida Department of Environmental Protection shall be provided to the Town by the

Applicant

10



I 0 Together with the submission of a Phase II site plan the Applicant shall provide
t the Town with documentation from the Palm Beach County Traffic Engineering Division that

the phase IIproposal satisfies the Countys Traffic Performance Standards TPS and meets all
tragic concunrency requirements

11 The student population ofthe educational facility during Phase Ishall not exceed
202 students and requires

a Two traffic control officers shall be posted in the morning and evening peak
hours to assist in the regulation of ingress and egress to the educational facility
One officer shall be posted at each ofthe two driveways to direct traflic into the

driveways and stop traffic as necessary on Watertower Road to allow vehicles to
enter and exit the subject property

b The educational facility shall provide school buses or other vehicles for 50
or 101 students whichever is greater of the enrolled students The Applicant shall
submit documentation which demonstrates compliance with this condition to the
Town on a monthly basis

c School buses shall enter and leave the subject property at the western
driveway

d The facility shall require that all parents arriving from the west Congress
Avenue enter the western driveway and exit from the eastern driveway after
dropping off their students Parents arriving at the facility from the east shall be
required to enter the eastern driveway and exit the eastern driveway after
dropping off their students The Traffic Control Officer shall direct traff c

consistent with these operations

e The Applicant snail conduct a traffic monitoring study within two months of
the opening of the educational facility The traffic monitoring study shall
measure data including the volume oftraffic entering and exiting the eastern and
western driveways queuing and delays on Watertower Road in the morning and
evening peak hour and the documentation o any conflicts between buses and
vehicles

12 Phase 11 approval must be submitked no later than 3 months following the
approval date of Phase I and must be approved no later than 6 months following the approval of
Phase I

l 3 The Applicant shall cease operating the educational facility and shall remove all
classroom portables on or before 7uly 1 2013 No extensions are permitted

11



14 Phase Isite plan is contingent on the approval of the zoning text amendment to
permit an educational facility within the CLIC zoning district along WatertowerRoad

1S If the educational facility applies for a tax exemption the Applicant shall pay to
tlZe Town a fee which is equivalent to the ad valorem taxes for the subject property fox so long as
the Applicant operates an educational facility on the subject property The Applicant shall
record a deed restriction on the subject property to require this payment by any subsequent
operatorofan educational facility

16 The Applicant shall provide a crossing guard at the intersection of Watertower
Road and Congress Avenue

17 The Phase I educational facility and training center shall be constructed in
compliance with the following plans on file with the Towns Community Development
Department

a Phase I Site Plan Site Traffic CirculationSchool Zone Plan and Site Details
referenced as sheet 101 lOIT and 102 respectively prepared by Stuart H
Cunningham PE of Ahrens Companies who is the planner designer and
engineer o record signed and sealed07102012 and received and dated by the
Department of Community Development on07112012

b Survey dated 04262012 prepared by David C Lidberg of Lidberg Land
Surveying Inc surveyor of record received and dated by the CommunityDevelopment Department 07112012

c Engineering Plans referenced as sheets I03 104 105 and 107 prepared by Stuart
H Cunningham PE of Ahrens Companies signed and sealed 07102012 and
received and dated by the Department of Community Development on 0711
2012

d Landscape and Irrigation plans referenced as sheets 201 and 202 prepared byWilliam A Flint 1II of Ahrens Companies who is the landscape architect of
record received and dated by the Department ofCommunity Development on 07
112012

e Photometric plan referenced as sheet 112 prepared by Xuan ChenPE ofAhrens
Companies signed and sealed 07102012 and received and dated by the
Department ofCommunity Development on07112012

1 Any revisions to the approved Phase I Site Plan landscape plan signs statement
ofuse or othez detail submitted as part of the Application shall be submitted to the Community
Development Department and shall be subject to its review and approval

19 Cost Recovery The Town shall be reimbursed for all fees and costs including
legal fees it incurs from its professionals reviewing the Application and the preparation of the
Development Order in accordance with the Town Code

12
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to

adjourn by ViceMayor Rumsey and seconded by Commissioner Stevens and by
unanimous vote the meeting adjourned at 1052pm

i

Mayor James DuBois

Deputy Town Clerk Shari Canada CMC

Town Cerk Vivian Mendez Ler ey CMC

yP1LE Pq
O
z

own eai
Q

l O
f1O

Approved on this of 2012
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Lake Park Town Commission
Town ofLake Park Florida

Regular Commission Meeting
Wednesday July 18 2012700pm

Lake Park Town Hall
535 Park Avenue

James1uLioYs

Kendall Rumsey
Steven Hockman
Jeanine Longtin

MayO
ViceMayor
Commissioner
Commissioner

Tim Stevens Commissioner
rrrrrrrrtirrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrarrrrrrrrrrrrrrrrr
Dale S Sugerman Town Manager
Thomas J Baird Esq Town Attorney
Vivian Meadez Leniley CMC Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED that if any interested person desires to appeal aey decision of the Town
Commission with respect to any matter considered at this meetieg such interested person will need a record of the
proceedlwgsand For such purpose may need to ensure that averbatim record of the proceedings is made which record
includes the testimony and evidence upon wbich the appeal is to be based Persons Wlth disabPltles requiringaccommodations in order to participate in the meetingshould contact the own Clerks oJJlee by calling813311 at east 48
hours its advance to request accommodations

A CALL TO ORDER

B INVOCATION

C PLEDGE OF ALLEGIANCE

D ROLL CALL

E ADDITIONSDELETION APPROVAL OF AGENDA

F PRESENTATION
1 Legislative Report by Intergovernmental Consultant Fausto Gomez of

Gomez Barker Associates Inc Tab 1

G PUBLIC aad OTHER COMMENT
This time is provided for audience members to address items that do not appear on
the Agenda Please complete a comment card and provide it to the Town Clerk so

speakers may be announced Please remember comments are limited to a TOTAL
ofthree minutes

H CONSENT AGENDA All matters listed under this item are considered routine
and action will be taken by one motion There will be no separate discussion of
these items unless a Commissioner or person so requests in which event the item

Regular Commission Meeting Page 1
July is zolz



will be removed from the general order of business and

to complete a public
to the Town Clerk

Recommended For Aanroval

is

given

2 Town Manager Candidate Workshop Meeting Minutes ofJune 16 2012
3 Regular Commission Meeting Minutes ofJune 20 2012
4 Special Call Commission Meeting Minutes ofJune 27 202
5 Resolution No 160712Amend the Town Classification and Pay Flan to

Include the Position and Job Description of Community Development
Technician

6 Purchase of 40 Commercial Dumpster Containers in Assorted Sizes
7 Authorize the Town Manager to Execute the Affiliate Agreement with

Palm BeachTreasure Coast211 Program
S Approval of Town Manager Engagement in Addifional Outside Professional

Activities
9 Approving the CRA Boards Action ofJune 6 2012 Reducing the General

FundsTransfer ofExpenses to the CRA

Tab 2

Tab 3

Tab 4

Tab 5

Tab 6

Tab 7

Tab 8

Tab 9

1 ORDINANCE ON FIRST READING
10 Ordinance No 092012 Text Amendment for the Campus Light Industrial

and Commercial CLIC Zoning District Tab 10
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK FLORIDA AMENDING CHAPTER 78 ARTICLE III SECTION 78
752C4OF TIIE TOWNSCODE OF ORDINANCES ENTITLED CLIC1
CAMPUS LIGHT INDUSTRIAL COMMERCIAL DXSTRICT TO ADD
EDUCATION FACILITIES AND TRAINING CENTERS AS A PERMITTED
USE ALONG THE ULTIMATE RIGHT OF WAY OF WATERTOWER ROAD
PROVIDING FOR SEVERABILITY PROVIDING FOR THE REPEAL OF
LAWS IN CONFLICT PROVIDING FOR CODIFICATION AND
PROVIDING FOR AN EFFECTIVE DATE

J RESOLUTIONS
11 Resolution No 1S0712My Choice Academy Phase One Site Plan Approval for

Water Tower Road Tab 11
12 Resolution No 170712Seacoast Utilities Board Appointment ofDale S

Sugarman Tab 12

K DISCUSSION AND POSSIBLE ACTION
13 Presentation ofDraft ofRevised Handbook ofProcedures and Policies for

Employees ofthe Town ofLake Park Employee Handbook Tab 13
14 Contract Adjustment to the Downtown Alleyway Improvemens7tb to 8th

Street Project Tab 14
15 Award ofContract Flagler Boulevard Median Irrigation Sod Town

Bid 1052012 Tab 1S

L COMM155IONER COMMENTS TOWN ATTORNEY TOWN MANAGER

M ADJOURNMENT

18 2012


