
Minutes

Town of Lake Park Florida

Regular Commission Meeting
June 7 2006730pm

Town Commission Chambers 535 ParkAvenue

The Town Commission met for the purpose of a Regular Commission Meeting on Wednesday
June 7 2006at730pm Present were Mayor CastroViceMayorDaly Commissioners Balius
Carey and Osterman Town Manager Paul Carlisle Town Attorney Thomas Baird and Town

ClerkVivian Mendez

Vivian Mendez led the Invocation

MayorPaul Castro led the Pledge ofAllegiance
Town Clerk Vivian Mendez performed theRoll Call

REGULAR COMMISSION MEETING AT807PM

ADDITIONSDELETIONSAPPROVALOFAGENDA

None

Motion A motion wasmade byCommissioner Balius to approve the agenda
ViceMayorDaly made the second

Vote onMotion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Care X

Commissioner

Osterman X

ViceMayor
Dal X

Mayor
Castro X

Motion passed50

CONSENT AGENDA

1 CommissionMeetingMinutes from May17 2006
2 State Revenue Sharing Application for Fiscal Year20062007

Public Comment Open
None

Public Comment Closed
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Motion A motion was made by Commissioner Osterman to approve the ConsentAgenda
Commissioner Carey made the second

Vote onMotion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Carey X

Commissioner

Osterman X

ViceMayor
Dal X

Mayor
Castro X

Motion passed50

PUBLICHEARINGS
ORDINANCE ON FIItST READING

ORDINANCENOOb2006Prohibited Parking
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF

LAKE PARK FLORIDA AMENDING THE CODE OF ORDINANCES OF

THE TOWN OF LAKE PARK CHAPTER 30 ENTITLED TRAFFIC

AND MOTOR VEHICLES ARTICLE I IN GENERAL SECTION 30

2 ENTITLED PROHIBITED PARKING PROVIDING FOR

SEVERABIIIITY PROVIDING FOR THE REPEAL OF LAWS IN

CONFLICT PROVIDING FOR CODIFICATION AND PROVIDING

FORAN EFFECTIVE DATE

Town Manager Paul Carlisle explained the Ordinance stating there was a problem where

individuals are parking in the travel lanes along Park Ave Town Manager Paul Carlisle stated
that the current code allowed parking in the travel lanes except for the last 100 block ofPark
Ave Town ManagerPaul Carlisle stated that the Ordinance did notallow forparking west of7th

Street even though there is designated parking outlined Town ManagerPaul Carlisle explained
that the revised Ordinance would prohibit parking inundesignated areas and traveling areas east
of7 Street and would allow parking in designated parking areas from7 Street to 9a Street

Commissioner Carey asked if a vehicle parked in an undesignated parking area would be illegal
Town Manager Paul Carlisle stated that any other condition other than striping or a space

designated as temporary parking would be considered illegal

ViceMayor Daly asked if tempor
reconstructed Town Manager Paul

alleyways alongPark Ave

PublicHearing Opened
None

PublicHearing Closed

ary signs would be put up in the alleyways that are being
Carlisle stated that there is designated parking in the
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Motion A motion wasmade by CommissionerBalius to approve OrdinanceNo06200b
Commissioner Carey made the second

VoteonMotion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Care X

Commissioner

Osterman X

ViceMayor
Dal X

Mayor
Castro X

Motion passed5d

RESOLUTIONS
RESOLUTION NO310506Revising theMerit IncreaseRange and Employee
Evaluation Form

A RESOLUTION OF THE TOWN COMMISSION OF LAKE PARK FLORIDA
REVISING THE MERIT INCREASE RANGE FOR TOWN EMPLOYEES
REVISING THE EMPLOYEE EVALUATION FORM AND PROVIDING FOR

AN EFFECTIVE DATE

Commissioner Osterman stated that she is in favor of giving merit increases Commissioner

Osterman stated that she disagreed with the employee rating scale Commissioner Osterman

disagreed with giving anyone who scores a one1 on their evaluation form amerit increase

Commissioner Osterman stated that she agreed with giving a person amerit increase for scoring
a two2 or above

TownManager Paul Carlisle agreed and recommended changing the form to state that a score or

rating factor of two2 to four 4 to state satisfactory and would give an employee a merit
increase of two2 to six6 percent anything below a two2 tostate unsatisfactory and would

constitute azero0 percent increase

Mayor Castro asked that TownManagerPaul Carlisle explain the merit increase process

Town Manager Paul Carlisle explained the employee merit increase process

Commissioner Osterman recommended a one1 percent increase for an employee that scores a

15 to19

Commissioner Balius stated that he disagreed with giving an employee that is not doing

acceptable work amerit increase

Commissioner Osterman disagreed and stated that there are thirteen 13 categories on the
evaluation form and ifan employee scored well in all but one their rating wouldbe a19
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Mayor Castro stated that there should be nomerit increase for ascorebelow two2

ViceMayorDaly stated that decisions regarding evaluations should be left to the supervisor

Commissioner Balius expressed that he felt an annual appraisal was counterproductive and

explained that in his previous working experience there is amidyear review and at that time a

supervisor can express concern over anemployeesworkperformance

Mayor Castro explained the annual evaluation process

Commissioner Balius asked how the evaluations are tracked and documented Town Manager
Paul Carlisle stated that there are counseling forms and manager or supervisors get copies of any

previous evaluations leave history and disciplinary action before they perform the evaluation

Town Manager Paul Carlisle explained that the employee fills out a selfevaluation form the

supervisor fills out the scoring sheets Town Manager Paul Carlisle stated that the forms are

returned to him for review Town Manager Paul Carlisle stated that there is training in place for

supervisors to help employees and make recommendations for improving their work

performance

Commissioner Balius stated that where he is employed an employee with a score ofthree3 or

more receives an increase

PublicHearing Opened
None

Public Hearing Closed

Motion A motion wasmade byViceMayorDaly toapprove themodification ofResolution

310606 Commissioner Osterman made the second

Vote onMotion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Carey X

Commissioner

Osterman X

ViceMayor

Daly X

Mayor
Castro X

Motion passed50

DISCUSSION AND POSSIBLE ACTION

Consider Proposal for Town Manager Search

TownManager Paul Carlisle stated that Colin Baenziger Associates proposal to search for a
new townmanagerwas1500000 and theMercerGroupsproposal was2200000 Town
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Manager Paul Carlisle stated that the Commission had three options which included two

proposals and the option ofdoing the search in house

Commissioner Balius stated that in the past the search for a new townmanager was time

consuming TownManager Paul Carlisle agreed that the search for a new townmanager was

time consuming

ViceMayorDaly expressed concern over the amount ofthe two2proposals ViceMayor

Daly recommended that Bambi McKibbonTurnerthe Human Resources Director and Town

Manager Paul Carlisle initiate and conduct the search for a newtownmanager

Commissioner Balius expressed concern over the fact that Town ManagerPaul Carlisle would be

leaving in ashort period oftime

Mayor Castro expressed concern over the interim townmanager spending time on the search for

a new town manager

Commissioner Osterman stated that the commission had anopportunity to think outside ofthe

box Commissioner Osterman expressed her faith in the competence ofthe towns current

personnel manager Commissioner Ostermanstated that she felt that they did not have great
success in using aconsultant in the past Commissioner Osterman recommended that the search

for a new townmanager be conducted by Human ResourceDirector

CommissionerBalius expressed concern over the time it would take for an employee ofthe town
to conduct the search

Commissioner Osterman recommended that a bonus be given to the Human Resource Director

for the extra time that will be required to search for a new townmanager

Town Manager Paul Carlisle introduced MrColin Baenziger Colin Baenziger introduced
himselfto the Commission and gave a briefhistory ofhis recruiting firm Colin Baenziger
Associates Mr Baenziger discussed the process and procedures of searching for a new town

manager Mr Baenziger stated that the search would take five5 tosix6 weeks to complete

Commissioner Osterman commented that Colin Baenziger Associates fees have increased

extensively Mr Baenziger explained that his firm has expanded their background searches and
arenow amore established firm

CommissionerCarey stated the problem inthe past with searching for new town manager was
the salary range offered

Commissioner Balius asked the Commission how they were going to conduct the search for a
new townmanager

Mayor Castro stated that he did not wantthe search for a new townmanager tobe conducted in

house

Commissioner Balius agreed and stated that he did not wantthe search for a new townmanager
conducted in house and expressed that ifthe search were to be in house it should be done 100
as ifMrBaenziger were conducting the search
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ViceMayorDaly stated that it would be up to the HumanResources Director to set up the

search Commissioner Osterman asked the Commission ifthey could give theHuman Resources
Director the opportunity tospeak to the Commission about the search

Mayor Castro disagreed and expressed that it would be putting an employeeon the spot

ViceMayorDaly suggested that the Human Resources Directorput together a presentation on

how shewould conduct the search for a new townmanager Commissioner Osterman agreed
withViceMayorDalyssuggestion

Commissioner Balius expressed his confidence in the Human Resource Directorsability to

perform the search

Mayor Castro expressed concern overthe time that it would take for the Human Resource
Director to conduct the search for a new townmanager

Commissioner Osterman recommended that the Human Resource Director be given a stipend for

conducting the search for a new townmanagerViceMayorDaly stated the search for anew
town managerwould bean opportunity for the Human Resource Director toexpand her
knowledge and work experience ViceMayorDaly expressed his confidence in theHuman
ResourceDirectorsability

MayorCastro stated that the search for anew town managerwould be too much fortheHuman
Resource Director tohandleViceMayorDaly disagreed with MayorCastro

Motion A motion was made by ViceMayor Daiy to conduct the search for a new town

managerinhouse Commissioner Osterman made the second

Vote onMotion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Carey X

Commissioner

Osterman X

ViceMayor
Dal X

Mayor
Castro X

Motion passed32

Salary Range for new Town Manager

TownManager Paul Carlisle stated that a salary range for the new townmanager should be set

Mayor Castro agreed and asked the Commission toset a salary range for the new townmanager
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TownManagerPaul Carlisle stated that themanager for Tequesta receives a salary of

11800000plus bonuses for the amount ofgrants he brings in for a total salary range of

approximately 13500000to14000000

CommissionerBalius stated thatamidrange salarywould be 11000000

Mayor Castro asked TownManager Paul Carlislewhat his benefitswere TownManagerPaul
Carlisle stated that he received 10for retirement and full medical benefits

ViceMayorDaly stated that a good salary rangewould be between11000000 and

11500000

Mayor Castro recommended a salary range of9000000 to12000000

ViceMayorDaly stated that the salary rangewas too Iow in the past and needed tobe increased
tomeet the competition

Mayor Castro suggested a salary range of10000000 to13000000 Commissioner Osterman

recommended a salary range of10500000 to12500000 CommissionerBalius suggested a
salary range of9000000 to13000000 Town Manager Paul Carlisle suggested that the

salary range start above10000000

The Commission agreed on a salary range for a new townmanager of10500000 to

13500000

Motion A motion was made by ViceMayor Daly to set a salary range for a new town

manager at10500000 toX13500000 Commissioner Balius made the second

Vote onMotion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Carey X

Commissioner

Osterman X

ViceMayor
Dal X

Mayor
Castro X

Motion passed50

Selection ofInterim TownManager

Town Manager Paul Carlisle recommended Cynthia Sementelli the Finance Director for the

position ofInterim Town Manager Town Manager Paul Carlisle recommended the minimum

salary range of8500000 be paid to the Finance Director for the position of Interim Town

Manager
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Cindy Sementelli approached the podium and accepted the position of interim Town Manager
with a salary of8500000

Motion A motion wasmade by Commissioner Carey to accept Cynthia Sementelli
Finance Director as Interim Town ManagerViceMayor Daly made the second

Vote onMotion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Carey X

Commissioner

Osterman X

ViceMayor

Daly X

Mayor
Castro X

Motion passed50

BoardReAppointments to Planning Zoning Board

Commissioner Osterman stated that the Commission already voted on thereappointments for
the Planning Zoning Board

ViceMayor Daly suggested that in the future persons who are being considered for re

appointment to a board be called and informed to appear at the Commission Meeting to
introduce themselves

Commissioner Osterman suggested that boardreappointments be indicated in the beginning of
the agenda Town Manager Paul Carlisle recommended that boardreappointments be indicated
under the presentations portion ofthe agenda

CommissionerOsterman agreed with Town Manager Paul Carlislesrecommendation

Town CIerk Vivian Mendez read the results ofthe votes forreappointments to the Planning
ZoningBoard

Edie McConvilleRegularMember

William SerranoRegular Member

JeanineLongtin RegularMember

Diane MunroeAlternate Member

COMMENTS BY COMMISSION TOWNMANAGER TOWNATTORNEY

Mayor Castro

MayorCastro agreed with CommissionerCoreysrecommendation ofa proclamation for Steve
Mizerak

CommissionMeeting Minutes Page



Mayor Castro agreed to discuss a new Town bus in the budget process Mayor Castro stated that

the currentTown bus is safe but not comfortable

MayorCastro stated that he did notwant to see street lighting in the rearofresidentsproperties
Mayor Castro stated that halogen lights in backyards have a negative impact onneighboring
properties Mayor Castro stated that security lighting can be purchased for residentsbackyards
instead ofhaving FPLput a halogen lamp in place

Mayor Castro expressed concern over affordable housing MayorCastro stated thatPalm Beach

County has stated that Florida Statute states an Interlocal agreement must be entered in order to

use anotherjurisdiction tomeet affordable housing needs MayorCastro stated that PalmBeach

County staff has stated that the TownsCBGGrants areapproval for affordable housing Mayor
Castro stated that the Town never agreed to usetheir CBG Grants foraffordable housing Mayor
Castro stated that he would like to start a dialogwith Palm Beach County Commissioner Karen

Marcus Mayor Castro expressed concern over large developers buying largetracts ofland in

municipalities for affordable housing

ViceMayorDaly

ViceMayorDaly commented on the Meet Greet with the Sheriffs Office and stated that the

nextMeet Greet is scheduled for Saturday June 10 2006@ 11am

ViceMayorDaly asked for the statuson the new Recreation Center

ViceMayor Daly asked who would be in charge of the development of the new Recreation
Center

ViceMayor Daly expressed concern over the safety of the Towns bus Vice Mayor Daly e

expressed concern over downsizing the transportation for the children in the Lake Park Summer

Camp programViceMayor Daly expressed that his first priozity is the safety ofthe Townsbus

Commissioner Osterman

Commissioner Osterman expressed concern over lighting for alleyways and easements due to

safety reasons

Commissioner Carey
Commissioner Carey recommended a Proclamation for Steve Mizerak who passed away

Commissioner Balius

Commissioner Balius commented ona bus that the Town previously owned whichwas sold due
to the need for repairs Commissioner Balius stated that the prior Town bus is still seen onI95
and is still in working condition Commissioner Balius stated that the priorTown bus was bought
as an enterprise and made money in the first three3 years ofownership Commissioner Balius

stated that hewould like tosee an average attendance for LakePark bus trips
Commissioner Balius expressed his enjoyment of the Meet Greet function with the Palm

Beach County SheriffsOffice Commissioner Balius gave an overview of the Meet Greet

function with the Palm Beach County SheriffsOffice

Commissioner Balius expressed concern over a banner on the building at the Lake Park ball
field Commissioner Balius stated that the banner is a code violation and asked if there was a

permit for the banner

Commissioner Balius stated that there is illegal parking in swales at the Lake Park ball field

whenever an event takes place there
Commissioner Balius expressed concern overboulders in the swales onSilver Beach Rd

CommissionerBalius stated that he hasa halogen lamp in his backyard due to the fact that there
is a drainage easement no fencing and people walking behind his home
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Town Attorney
None

Town Manager
Town ManagerPaul Carlisle stated that the next step for the newRecreation Center is to secure

funding with both private and public partnerships and asked Commissioner Osterman tospeak to
business owners

Town Manager Paul Carlisle stated that Cynthia Sementelli Finance Director would be

responsible for the development ofthe newRecreation Center as the Interim Town Manager
Town Manager Paul Carlisle stated that the Townbus is safe but the airconditioning does not

work TownManager Paul Carlisle stated that theTownwill put a budget in place for the next

fiscal year fora fifteen 15 passenger van Town ManagerPaul Carlisle stated that the bus

cannot be used for the children at the summer camp because the air conditioning does notwork

Town Manager Paul Carlisle stated that a lot ofmoney must be invested in the Town bus to

repair it Town Manager Paul Carlisle stated that theywill notbe bussing fifteen15 to fifty 50
children for trips TownManager Paul Carlisle stated that the number ofchildren bussed would

be cut down to approximately ten10 Town ManagerPaul Carlisle commented on the history
oftheprior Town bus TownManager Paul Carlisle stated that a new bus far the townwould be

approximately200000 per month or2400000 per year TownManagerPaul Carlisle stated

that a new Town bus can be discussed in the budget process TownManager Paul Carlisle stated

that Cynthia Sementelli Finance Director and DaleDougherty Recreation Department Director

provided a report ofearningsincome from the Lake Park bus trips and found that it is abenefit to

residents and youth in the town Town ManagerPaul Carlisle stated that theLake Park bus trips
are a reinvestment to the town but not lucrativetothe town
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ADJOURNMENT

There being no further business to come before the Commission and after amotion to adjournby
Commissioner Balius and seconded by Commissioner Osterman and by unanimous vote the

meeting adjourned at900pm

MayorPaul Castro

G LAKFA

9
S

Town ClerkVivian Mendez

LORP

Approved on this 21 day ofJune 2006
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BALLOT

MAORONIMISSIONER

THE TOWN COMMISSION MAY APPOINT ANY

FOUR LISTED BELOW TO SERVE AS REGULAR OR

ALTERNATE MEMBER OF THE PLANNING

zoNINGBOARD

THE FOLLOWING BOARD MEMBERS REQUEST
REAPPOINTMENT TO THE PLANNING ZONING

BOARD

REAPPOINT AS REGULARMEMBERSHIP

Yes No

Ellie McConville

William Serrano

REAPPOINTMENT Yes No

Jeanine Longtin First Alternate

RegularMember YeS NO

APPLICANTS FORPLANNING ZONING BOARD

Yes No

Joby Slay Alternate member

Regularmember

Diane Munroe Alternate member

Regularmember



BALLOT

MAYORCOMMIS SIONER

THE TOWN COMMISSION MAY APPOINT ANY

FOUR LISTED BELOW TO SERVE AS REGULAR OR

ALTERNATE MEMBER OF THE PLANNING

ZONINGBOARD

THE FOLLOWING BOARD MEMBERS REQUEST
REAPPOINTMENT TO THE PLANNING ZONING

BOARD

REAPPOINT AS REGULARMEMBERSHIP

Yes Na

Edie McConville

William Serrano

REAPPOINTMENT Yes No

Jeanine Longtin First Alternate

Regular Member Ye NO

APPLICANTS FOR PLANNING ZONINGBOARD

Yes No

Joby Slay Alternate member

Regular member

Diane Munroe Alternate member

Regularmember



BALLOT

MAYORCOPGIMISSIONER

THE TOWN COMMISSION MAY APPOINT ANY

FOUR LISTED BELOW TO SERVE AS REGULAR OR

ALTERNATE MEMBER OF THE PLANNING

ZONINGBOARD

THE FOLLOWING BOARD MEMBERS REQUEST
REAPPOINTMENT TO THE PLANNING ZONING

BOARD

REAPPOINT AS REGULARMEMBERSHIP

Yes No

Edie McConville

William Serrano

REAPPOINTMENT
Yes

No

Jeanine Longo FirstAlternate

RegularMember YeS NO

APPLICANTS FOR PLANNING ZONINGBOARD

Yes No

Joby Slay Alternate member

Regulr
Diane Munroe Alternate member

Regularmember



BALLOT

MAYORCOMMISS IONER

THE TOWN COMMISSION MAY APPOINT ANY

FOUR LISTED BELOW TO SERVE AS REGULAR OR

ALTERNATE MEMBER OF THE PLANNING

ZONINGBOARD

THE FOLLOWING BOARD MEMBERS REQUEST
REAPPOINTMENT TO THE PLANNING ZONING

BOARD

REAPPOINT AS REGULARMEMBERSHIP

Yes No

Edie McConville

William Serrano

REAPPOINTMENT Yes No

Jeanine Longtin FirstAlternate

Regular Member YeS NO

APPLICANTS FORPLANNING ZONING BOARD

Yes No

Joby Slay Alternate member

Regular member

Diane Munroe Alternate member

Regularmember



BALLOT

MAYORICOlIMIS SIOVER

THE TOWN COMMISSION MAY APPOINT ANY

FOUR LISTED BELOW TO SERVE AS REGULAR OR

ALTERNATE MEMBER OF THE PLANNING

ZONING BOARD

THE FOLLOWING BOARD MEMBERS REQUEST
REAPPOINTMENT TO THE PLANNING ZONING

BOARD

REAPPOINT AS REGULARMEMBERSHIP

Yes No

Edie McConville

William Serrano

REAPPOINTMENT Yes No

Jeanine Longtin FirstAlternate

RegularMember Ye NO

APPLICANTS FOR PLANNING ZONINGBOARD

Yes No

Joby Slay Alternate member

Regular member

Diane Munroe Alternate member J
Regularmember



AGENDA
Lake ParkTown Commission

TownofLakePark Florida

Regular Commission Meeting
Wednesday June 7 2006 at730pm

Lake ParkTown Mall

535 ParkAvenue

Paul Castro Mayor
Edward Daly ViceMayor

G ChuckBalius Commissioner

JeffCarey Commissioner

Patricia Osterman Commissioner
aaaaarrrrrraaaaaaaaarMaaaaarrraaaraaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaara

PaulCarlisle Town Manager

Thomas J Baird Esq Town Attorney

Vivian Mendez Town Clerk

PLEASE TAKE NOTICE AND SE ADVISED that if any interested person desires to appeal any decision of the Town

Commission with respect toany matter considered at thismeetingsuch interestedpersonwill needa record of theproceedings

andfor suchpurposemay need to ensurethat a verbatim record of theproceedings ismade which record includesthe testimony
and evidence uponwhich the appeal isto bebased Persons withdisabilitiesrequiringaccommodationsin ordertopwiicipatein the

meeting shouldcontactthe Town Clerksoficebycalling8813311 at least48hours inadvance to request accommodations

A CALLTO ORDER

B INVOCATION

C PLEDGE OFALLEGIANCE

D ROLLCALL

E ADDITIONSDELETIONSAPPROVALOF AGENDA

F PRESENTATIONS

None
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G PUBLIC and OTHER COMMENT

This time is provided for audience members to address items that do notappearon the

Agenda Please completeacommentcard and provide it to theTownClerk sospeakers
may be announced Please remember comments are limited to a TOTAL of three
minutes

H CONSENTAGENDA Allmatters listed under this item are considered routine and

action will be taken by onemotion Therewill beno separate discussion ofthese items

unless aCommissioner or person so requests in which event the item will be removed
from the general order of business and considered in its normal sequence on the

Agenda Any person wishing tosneak vn anAgenda item is asked to complete a public
commentcard located in the rearofthe Chambers and give it to theTownClerk Cards
must be submitted before the item is discussed

For Approval
1 Regular CommissionMeeting minutes ofMay 17 2006 Tab 1

2 State Revenue SharingApplication for Fiscal Year20062007 Tab2

I PUBLICHEARINGS

ORDINANCE ON FIRST READING

3 ORDINANCE NO062006Prohibited Parking
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE

PARKFLORIDAAMENDINGTHE CODE OFORDINANCES OF THE TOWN

OF LAKE PARK CHAPTER 30 ENTITLED TRAFFIC AND MOTOR

VEHICLES ARTICLE I IN GENERAL SECTION 302 ENTITLED

PROHIBITED PARING PROVIDINGFORSEVERABHTTYPROVIDING

FOR THE REPEAL OF LAWS IN CONFLICT PROVIDING FOR

CODIFICATION AND PROVIDINGFORANEFFECTIVE DATE Tab3

J PUBLICHEARINGS

4 RESOLUTIONN0310606 Revising theMerit IncreaseRange and Employee
Evaluation Forms

A RESOLUTION OF THE TOWN COMMISSION OF LAKE PARK FLORIDA
REVISING THEMERITINCREASE RANGEFORTOWNEMPLOYEESREVISING
THE EMPLOYEE EVALUATION FORM ANDPROVIDINGFORAN EFFECTIVE

DATE Tab 4

K DISCUSSION AND POSSIBLEACTION

5 Board appointments to thePlanning Zoning Board Tab S

6 Consider Proposal for Town Manager Search Tab 6

L COMMISSIONERCOMMENTSTOWN ATTORNEY TOWNMANAGER

M ADJOURNMENT
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