Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, May 15,2013, 7:00 PM
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, May 15, 2013 at 7:00 p.m. Present were Mayor James DuBois, Vice-Mayor
Kimberly Glas-Castro, Commissioners Erin Flaherty, Michael O’Rourke, and Kathleen
Rapoza, Town Manager Dale S. Sugerman, Town Attorney Thomas Baird, and Town
Clerk Vivian Mendez.

Town Clerk Mendez performed the roll call and Mayor DuBois led the pledge of
allegiance.

SPECIAL PRESENTATIONS/REPORTS

1.  Proclamation Honoring Palm Beach County Sheriff's Office Deputy Brandon
Milliner

Mayor DuBois presented the Proclamation to Palm Beach County Sheriff’s Office
Deputy Brandon Milliner.

PUBLIC COMMENT:

Pastor Vilnet Vilse, Bethlehem Haitian Baptist Church, 425 Crescent Drive, explained
that the church was established in 1999 and are interesting in supporting and serving the
residents of the Town of Lake Park. He stated that they promote many educational
programs such as partial scholarships for youth members of the community who are
interested in seeking a secondary education. He explained that the church would like to
open a daycare, recreation, and outreach center that would benefit the residents. The
center would provide a location for children to do homework and play after school. He
stated that the center would provide jobs and could bring the crime level down. He stated
that the church does several programs throughout the year and that one of the most
successful programs is the Bethlehem Community Youth Booster (see attached Exhibit
“A”). He stated that the Youth Booster is a one-day event that is meant to keep the youth
members of the community on the track to success. The event will be held on Saturday,
May 25, 2013 from 8:00 am to 1:00 pm at the church. He asked for the Commission’s
support for the youth programs at the church.

CONSENT AGENDA:

Vice-Mayor Glas Castro requested item 3, Award of Engineered Wood Fiber to Superior
Mulch, Inc., be pulled from the Consent Agenda.

2.  Regular Commission Meeting Minutes of May 1, 2013
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3. Award the Purchase of Engineered Wood Fiber to Superior Mulch, Inc. in the
Amount of $7,425.00 which includes Delivery

4.  Approval of Change Order to the Contract with USSI to Add Cleaning Service
For the Lake Park Library

5. Award of the Repair of Public Works Sanitation Vehicle to Sunbelt Waste
Equipment

Motion: A motion was made by Commissioner O’Rourke to approve Consent
Agenda items 2, 4, and 5; Commissioner Flaherty made the second.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.
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3. Award the Purchase of Engineered Wood Fiber to Superior Mulch, Inc. in the
Amount of $7,425,00 which includes Delivery

Vice-Mayor Glas-Castro asked if alternate materials that are also compliant with the
Americans with Disabilities Act (ADA) were evaluated and a cost comparison done.

Public Works Director, David Hunt explained that an alternative material that is
acceptable to insurance companies and playground associations would be a recycled tire
chopped rubber and that the upfront costs for this material would be significantly more
expensive than the Engineered Wood Fiber (ADA Mulch).

Motion: A motion was made by Commissioner O’Rourke to approve awarding the
purchase of Engineered Wood Fiber to Superior Mulch, Inc. in the amount of
$7,425.00 including delivery; Vice-Mayor Glas-Castro made the second.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.
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BOARD MEMBERSHIP APPOINTMENT:

6. Board Membership Appointments for the Planning and Zoning Board
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Public Comment:

Cynthia Grey, 503 Sabal Palm Drive, explained that she has volunteered to be on the
Planning and Zoning Board. She stated that the Town Code states that if a person is a
resident of Lake Park, then that person qualifies to serve on the Board. She stated that if
there is an opening on a board and a person is qualified then that person would be
appointed to the Board. She stated that she has been “rejected” from serving on the Board
on three (3) occasions. She stated that the Town Code does not specify that the persons
on the Planning and Zoning Board be of a particular profession in order to serve. She
stated that the Commission should be encouraging the residents of the Town to serve on
the Town Boards. She requested that if the Commission is going to “reject” an applicant
then they should provide an explanation as to why they were rejected.

Commissioner O’Rourke asked why he only has two (2) ballots when there were three (3)
applicants listed on the agenda.

Mayor DuBois stated that one (1) applicant withdrew their application.
Town Clerk Mendez advised that the Town Clerk’s office received a phone call this
morning and an e-mail in the afternoon from Martin Schneider requesting to withdraw his

application from consideration for the Planning and Zoning Board at this time.

Mayor DuBois stated that the Board appointment process would be discussed at the
Commission Workshop on Thursday, May 30, 2013.

Town Manager Sugerman confirmed that the Board appointment process is on the
Commission workshop agenda.

Town Clerk Mendez announced that the Commission did not reach consensus to appoint
any applicant. (See attached ballots as Exhibit “B”).

OLD BUSINESS:

None

PUBLIC HEARINGS - ORDINANCE ON FIRST READING:

7. Ordinance No. 07-2013 Adoption of the Florida-Friendly Use on Urban
Landscapes Ordinance '

Town Manager Sugerman explained the item (see attached Exhibit “C”).

Commissioner O’Rourke stated that he has experience regarding this issue from when he
served on the Northern Palm Beach County Improvement District, He thinks that the
Federal Standards are way beyond where they should be and by implementing these
regulations on the State of Florida and its waterways, it puts the State and local
governments in a difficult situation and could result in fines as a result of the Federal
Standards.
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Motion: A motion was made by Vice-Mayor Glas-Castro to adopt Ordinance 07-
2013 on First Reading; Commissioner Flaherty made the second.

Mayor DuBois stated that his understanding of the Ordinance is that it is different from
the maximum daily load and the numerical criteria litigation going on between the
Environmental Protection Agency (EPA) and the State of Florida. He stated that this
Ordinance deals with Best Practices and not particular to a numerical criteria.

Commissioner O’Rourke stated that he understands Mayor DuBois’ comments and that
he made his statement in an effort to try to protect the Town.

Mayor DuBois asked if this Ordinance is related to the litigation between the State of
Florida and the EPA.

Town Manager Sugerman stated that it is somewhat related because they are all dealing
with clean water. However, this ordinance does not deal with the on-going litigation
dealing with the total daily maximum load numbers. This ordinance is regarding best
practices regarding the local uses of fertilizers and to be in compliance with the National
Pollutant Discharge Elimination System (NPDES). He explained that the Town is a “co-
permitee” for the NPDES permit through the North Palm Beach Water Improvement
District with eighteen (18) other jurisdictions,

Attorney Baird stated that this is a model Ordinance and that all of the “co-permitee”
municipalities are being requested to adopt the Ordinance.

Vice-Mayor Glas-Castro asked if no one can use fertilizer with nitrogen or phosphorus
then how is the Town going to enforce it.

Mayor DuBois explained that the Ordinance is stating that the soil is loaded with
phosphorus and that nitrogen is ok and to use only fertilizer that is low in phosphorus.

Vice-Mayor Glas-Castro asked for clarification of Section 84, Timing of Fertilizer
Applications, 1, No applicator shall apply fertilizers containing nitrogen and/or
phosphorus to turf and/or landscape plants during the Prohibited Application Period or to
saturated soils.

Public Works Director Hunt explained that the intent of the Ordinance is that anyone that

applies fertilizers do so in accordance to the directions provided by the manufacture and
to limit the amounts of nitrogen and phosphorous that are being packaged and properly
applied by homeowners. He stated that the intention is to not apply fertilizer within three
(3) feet of a waterway, on damp ground, or immediately after a rainstorm. He stated the
intention is to restrict the timing and location of fertilizer not to outright ban the use.

Attorney Baird explained that the prohibited application period is defined as the time
period during which a Flood Watch or Warning, a Tropical Storm Watch or Warning, or
a Hurricane Watch or Warning is in effect for any portion of the Town, issued by the
National Weather Service, or if heavy rain (2 inches or more within a twenty-four (24}
hour period) is likely.
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Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

ye Nay Other
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Attorney Baird read the Ordinance into the record by title only.

PUBLIC HEARINGS - ORDINANCE ON SECOND READING/QUASI-
JUDICIAL:

8. Ordinance 06-2013 Amending the Code of Ordinances Changing the Starting
Time for Commission Meetings

Motion: A motion was made by Commissioner O’Rourke to adopt Ordinance 06-
2013 on Second Reading; Commissioner Flaherty made the second.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

ye Nay Other
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Attorney Baird read the Ordinance into the record by title only.

NEW BUSINESS:

9. Review and Response to the Marina Task Force Report
Town Manager Sugerman explained the item (see attached Exhibit “D”).

Vice-Mayor Glas-Castro stated that in the report it comments that if the conceptual
parking plan were considered, it would need to be engineered. She asked if the parking
plan within the Interlocal Agreement (ILA) had been engineered before it was adopted.

Town Manager Sugerman explained that he does not believe the ILA has signed and
sealed drawings, but as part of the purchase of that property, the upper parking lot had a
design layout for parking spaces. The ILA called for a certain amount of parking spaces
within the upper parking lot. The Marina Task Force reviewed the plans and are
recommending that the Town meet with Palm Beach County and discuss the parking
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situation because the space will not meet the requirement in the ILA for a certain amount
of parking spaces. The Task Force would like to have the integration of the two parking
lots as the conceptual parking plan. The ILA does not call for the integration of the
parking lots; it just called for a certain amount of parking spaces of the upper lot.

Commissioner O’Rourke stated that if the Commission were to adopt the
recommendation of the Task Force then the Town would need to go back to Palm Beach
County to modify the change to the ILA.

Town Manager Sugerman stated “yes”, that is recommendation number five (5) from the
Task Force.

Commissioner O’Rourke felt it was important to acknowledge the hard work by all the
Task Force members. He felt that the Marina is an asset to the Town and it needs to be
better utilized. He felt that the County would work with the Town to make the Marina
successful.

Mayor DuBois thanked the Task Force and recommended that the Commission review
each recommendation one by one. He stated that some of the recommendations do not
take much revenue to implement. He explained that a recommendation listed 1s to not
charge for launching, but rather charge for parking. He stated that some of the other
recommendations would require revenue and time. He explained that although the
Marina has been built with different forms of grant funds, it is a Town Marina, and he has
not seen many large trailer vessels within the Town and would not want to spend capital
to accommodate the smaller percentage of boaters that use the Marina.

Commissioner O’Rourke stated that he reviewed the operating revenue for the Marina
which is negative a half a million dollars. He felt that the construction issues need to be
addressed before some of the recommendations from the Task Force are addressed. He
asked if the recommended traffic flow pattern would interfere with the boat ramp.

Town Manager Sugerman explained that there would be two ways under the proposed
recommendations for a large boat owner to launch a boat. First a boater could go east on
Silver Beach Road to the boat ramp, launch their boat, and then drive straight to the upper
parking lot. Second, a boater could drive up Lake Shore Drive, launch their boat, and
drive up to the upper parking lot.

Commissioner O’Rourke stated that it seems that larger boat owners would have a harder
time traveling on Lake Shore Drive.

Town Manager Sugerman stated that it would be much easier to come in from Federal
Highway to Silver Beach Road than on Lake Shore Drive. He clarified that the Task
Force members felt that there are no other facilities that allows overnight parking of large
rigs in the area. He pointed out that the Marina has overnight parking with nighttime
security.

Vice-Mayor Glas-Castro would prefer that the Town approach the County with the
concept to change the [LA before expending monies on drawings.
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Commissioner Flaherty stated that one of the main issues discussed during the Task
Force meeting was that the boaters with larger rigs were driving over the parking humps
in order for them to park. The overall goal was to have more public access.

Mayor DuBois stated that he would like to see where a larger rig generates more revenue
for the Marina than a smaller rig. He explained that he personally picks up his boating
supplies at the supermarket rather than at the Marina store.

Commissioner O’Rourke asked if the Mayor would like things done immediately without
extensive funds expended.

Mayor DuBois “yes”, he would like to review the recommendations and sec what can be
accomplished for minimal expense. He asked if the Town meets the first portion of the
ILA for the current parking plan.

Town Manager Sugerman stated that the Town does meet the requirement.

Mayor DuBois felt that the Town should find out what the County will allow before
requesting engineering plans. He stated that one of the recommendations is to install
some way-finding signs that may need to be moved in the future to accommodate the
traffic flow of the parking lot.

Town Manager Sugerman explained that the signs would go up in the right-of-way of
Federal Highway and a Florida Department of Transportation (FDOT) permit would be
required.

Mayor DuBois suggested offering some type of annual pass as recommended by the
Marina Task Force. He felt it would be a big seller.

Commissioner O’Rourke asked if there was anything in the ILA regarding rates or an
annual pass.

Town Manager Sugerman stated that the ILA does not stipulate or regulate the Town’s
ability to charge for parking.

Vice-Mayor Glas-Castro explained that the County has a similar program where they do
not charge for each launch, but charge instead for parking.

Commissioner Rapoza does not want to lose sight of the long-term goal for the Marina.
She would like to see a package offered for the majority.

Town Manager Sugerman explained that both recommendations one and two would take
engineering design and some expense.

Motion: A motion was made by Commissioner O’Rourke to approach Palm Beach
County with a modified parking plan for the Interlocal Agreement; Commissioner
Flaherty made the second.

Regular Commission Meeting Minutes 7
May 15, 2013



Mayor DuBois explained that the ILA has language that allows the Town to go back to
the Palm Beach County Commission for review or extensions, At this time the Town is
in compliance, so there is no need to go to them for an extension. He stated that the
question to the County could be, would they consider the Town coming back with an
alternate parking plan which would reduce the amount of parking spaces.

Town Manager Sugerman stated that the Task Force does not want to go back to the
County to reduce the amount of parking spaces because that would cause a red flag.
What the Task Force recommended was going to the County and talking about the
improved plan as it relate to safety, additional use, and more access to the waterway.

Mayor DuBois understands the spin that the Task Force wants to present to the County.

Town Manager Sugerman asked for clarification on the motion. He asked if the
Commissioners motions was to approach the County to see what type of reception we get
to modifying the IL.A that would improve safety, traffic flow, public access, but it might
diminish the number of parking spaces that are currently required in the ILA.

Commissioner O’Rourke stated that he preferred the way Town Manager Sugerman has
phrased it.

Motion: A motion was made by Commissioner O’Rourke to approach the County to
see what type of reception we get to modifying the ILA that would improve safety,
traffic flow, public access, but it might diminish the number of parking spaces that
are currently required in the ILA.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

=

ye Nay Other
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Mayor DuBois stated that the next item that would not cost the Town a lot would be to
change the rate schedule and create the annual rates.

Town Manager Sugerman stated that they may need to move a few parking kiosks, which
should be within his spending authority. He suggested - having staff tackle
recommendation number 4, and if it should exceed his spending authority he would bring
it back to the Commission for a decision.

Mayor DuBois suggested changing the current honor system at the boat ramp to maintain
a sense of control. He stated that the new kiosk system may require no form of cash
therefore eliminating the need for the current honor system.
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Motion: A motion was made by Commissioner O’Rourke to have staff implement a
fee structure based on the recommendation of the Marina Task Force with regard
to parking; Vice-Mayor Glas-Castro made the second.

Mayor DuBois stated that the motion did not mention his suggestion of improving the
procedures of taking the cash and asked the Town Manager if the Task Force
recommendation would encompass it.

Town Manager Sugerman believes that it is an administrative function rather than a
policy function. If staff recommends changing the fees at the Marina then that would be a
policy function, which would need Commission approval.

Vote on Motion:

Commission Member
Commussioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

ye Nay Other
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Mayor DuBois stated that they had two of the five recommendation covered. He asked if
there was anything that needed to be done.

Commissioner O’Rourke felt that the two motions that were made covered all of the
recommendations provided by the Task Force.

Mayor DuBois stated that the only other recommendation that was made was regarding
signage and a portion of that recommendation could be implemented now.

Town Manager Sugerman suggested going with the way-finding signs and leaving the
larger monumental signage for if the parking lot is reconfigured.

Motion: A motion was made by Commissioner ()’Rourke to approve installation of
way-finding signs for the Marina, not to exceed $5,000; Commissioner Rapoza made
the second.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

ye Nay Other
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Mayor DuBois asked when would the portions of this report, that have not yet been
addressed, be on an agenda.
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Town Manager Sugerman stated that the items would be brought back in 60 days because
the June agendas will be closing in the next few days. He explained that he has already
begun preliminary discussions with the County explaining what the Marina Task Force
was doing and the direction the Commission may want to go in, so this will not be a
surprise to the County.

Mayor DuBois asked if he would provide a progress report and let the Commission know
what further action may be needed.

Town Manager Sugerman committed to providing a progress report at one of the
meetings in July.

Motion: A motion was made by Commissioner O’Rourke to present the Marina
Task Force Members with proclamations thanking them for all their efforts; Vice-
Mayor Glas-Castro made the second.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

ye Nay Other
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10. Completing the Annual Performance Evaluation of the Town Manager
Town Manager Sugerman explained the item (see attached Exhibit “E”).

Vice-Mayor Glas-Castro asked if the former Commission had established any goals,
criteria, standards, anything for this Commission to base this evaluation on.

Town Manager Sugerman stated “no.”

Commissioner Rapoza asked if the former Commission had provided any comments
pertaining to his performance.

Town Manager Sugerman explained that the employment agreement called for a review
in 90 days, which was pushed out to six (6) months, but not all members of the former
Commission completed the evaluation. He recognizes that this is a difficult task for the
Commission, but it really is important.

Mayor DuBois asked if it would be casier to have individual meetings with the
Commissioners.

Town Manager Sugerman has always welcomed individual meetings with the
Commissioners.
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Commissioner Rapoza asked if this should be discussed at the Commission Workshop.

Commissioner O’Rourke stated that this is an individual evaluation and should not be
discussed at the Workshop. He believes that the evaluation should clearly reflect what
the Commissioners feel and should include any constructive criticism of the Town
Manager’s performance.

Mayor DuBois stated that the previous evaluation are public record should anyone wish
to review them. He stated that the evaluations are to be returned to the Human Resources
Director.

11. Resolution No. 10-05-13 Amend the Town of Lake Park Uniform Classification
System to Revise the Job Descriptions for the Positions of Camp Counselor
and Recreation Bus Driver

Town Manager Sugerman explained the item (see attached Exhibit “F”’).

Motion: A motion was made by Commissioner O’Rourke to approve Resolution 10-
05-13; Commissioner Rapoza made the second.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commiissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

ye Nay Other
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12. Resolution No. 11-05-13 to Amend the Town of Lake Park Uniform
Classification System to Revise the Job Description for the Position of
Assistant to the Finance Director

Town Manager Sugerman explained the item (see attached Exhibit “G”).

Motion: A motion was made by Commissioner O’Rourke to approve Resolution 11-
05-13; Commissioner Flaherty made the second.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

ye Nay Other
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TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Attorney Baird stated that he spoke with Professor Instrum who is putting together
segmented proposals with the initial scope of work of analyzing election results, which
may be in the range of $2000 to $3000.

Town Manager Sugerman announced three events. The Artist of Palm Beach County
are hosting the Art on Park Spring Exhibit which began on May 1% and will conclude on
June 27%. The Sunset Celebration will take place on Friday, May 31* at the Marina from
5:00 p.m. to 8:00 p.m. with live music, a cash bar, food, artist display, and recently they
have included line dancing. A community celebration called “Fourth of July in June”
will take place on June 29" from 4:00 p.m. until 8:00 p.m. at Lake Shore Park, which is a
free fun family friendly event. It will include music, food, beverages, games, and rafts.

Commissioner Rapoza stated that the Marina video was well done. She announced that
the next Community Watch meeting is at 6:30 p.m. in June at the Fire Station and
encouraged everyone to attend and get involved with preventing crime in the Town. She
requested that two proclamations be presented; one for Barbara Claus for the donation of
the $500, which purchased Teddy Bears to the Bridges at Lake Park for Christmas, and
for Caroline Fallon from First United Bank for their involvement with Lake Park
Elementary, She stated that she has been invited to attend the Divers Boat Owners
meeting in June and she will report back to the Commission after that meeting.

Motion: A motion was made by Commissioner Rapoza to present a proclamation to
Barbara Claus; Commissioner (’Rourke made the second.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor (Glas-Castro
Mayor DuBois

Motion passed 5-0.

ye Nay Other
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Mayor DuBois explained that First United Bank has adopted Lake Park Elementary and
have provided anything that they have needed.

Motion: A motion was made by Commissioner Rapoza to present a proclamation to
Caroline Fallon and staff at First United Bank; Commissioner O’Rourke made the
second.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro

ye Nay Other

e e
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| Mayor DuBois | X | | |
Motion passed 5-0.

Commissioner Flaherty thanked Pastor Vilse for coming to the Commission meeting
and explaining their event taking place on May 25" from 8:00 a.m. until 1:00 p.m. He
thanked Cynthia Grey for her commitment to be placed on the Planning and Zoning
Board. Ie explained that he attended the Citizens on Patrol (COP) meeting, and thanked
Jerry Rapoza for his involvement in the COP’s. He learned at the COP meeting some
safety tips for the summer months, such as locking back windows and doors; keeping
cars locked when gassing up; he encouraged women to not leave their purses in the car
when entering a daycare. He asked for consensus from the Commission to establish a
parking pass program for the parking meters.

Commissioner O’Rourke suggested bringing this topic up at the Commission Workshop.

Vice-Mayor Glas-Castro stated that she has heard from a non-resident that they would
purchase a parking pass if the Town offered it.

Commissioner O’Rourke stated that he has heard from the Tennis Association Lake Park
team that they would like to purchase parking passes for their players.

Mayor DuBois asked Commissioner Flaherty if he would concede this item to the
Commission Workshop.

Commisstoner Flaherty “yes”.

Commissioner O’Rourke stated that he attended the open reception at Artist of Palm
Beaches at 800 Park Avenue before the Commission meeting began, which was great.
The Artists were very excited to be in Lake Park and asked him what was going on with
801 Park Ave as well as 754 Park Ave. He simply explained that the Town is working on
both situations. He stated that several meetings ago the Commission asked staff to create
a shared access parking Ordinance and he wanted to add to it. He explained that once
again the barriers are up on the 754 Park Ave property and wondered if it was considered
a life safety issue if an emergency vehicle needed to get into that area.

Town Manager Sugerman explained that when the original barriers were put up staff
asked the Fire Marshall to review the situation and the Fire Marshall explained that it was
not considered a life safety issues because the vehicles are equipped with tools to get
through the area.

Commissioner O’Rourke expressed concern and would like to invite the Fire Marshall to
a meeting to answer questions.

Town Manager Sugerman stated that if the Commission voted on inviting the Fire
Marshall to a meeting, then he would be glad to do so.

Discussion ensued regarding the life safety issue and a possible need of creating an
Ordinance to deal with the cross access parking lot issue.
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Town Attorney Baird stated that there would be a need to show why such an Ordinance
needed to be established and currently the Fire Marshall has already told the Commission
that there is no life safety issue with the property, therefore there is no need to enact such
an Ordinance. If the Commission would still want an Ordinance created, he would do so,
but the Commission would need to come up with a way to enforce the Ordinance.

The Commission continued discussing the life safety and shared parking areas on Park
Ave,

Commissioner O’Rourke thanked Pastor Vilse for coming to the meeting. He stated that
he will be addressing, during the Commission Workshop, some youth program ideas he
has.

Vice-Mayor Glas-Castro thanked the Marina Task Force members as well as the other
volunteers in Town. She stated that although the Town does not have many boards or
committees, she encouraged residents to volunteer and match their skill set with a board
or committee.

Mayor DuBois was asked by the VFW if the Town could donate the use of the PA
system for the Memorial Day Ceremony on Sunday, May 26™ at Kelsey Park at 11:00
a.m. He requested the use of some chairs, a tent, and the PA system. He has volunteered
his time so no staff overtime will be needed for this event. He requested that going
forward all Memorial Day and Veteran’s Day events be placed on the Town calendar,
that they be allowed to use the PA system, chairs, and a tent at no cost.

Motion: A motion was made by Vice-Mayor Glas-Castro to support the VFW with
the use of the Town’s PA system, chairs, and a tent for Memorial Day and Veteran’s
Day events going forward; Commissioner Flaherty made the second.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

ye Nay Other
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Mayor DuBois stated that at a previous meeting the Vice-Mayor had requested the
waiving of fees for the 700 Park Ave project and no motion was made by the
Commission although they reached consensus.

Town Manager Sugerman stated that plans have not been submitted for the 700 Park Ave
project. He stated that staff contacted the property owner and the property owner has
agreed to pay the fees upfront. An agenda item will be brought before the Commission to
consider waiving the fees.
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Commissioner O’Rourke asked when would that item be brought forth because the
property owner needs relief quickly.

Town Manager Sugerman explained that once the application and fees have been
submitted, staff would need to go through there process before it will come to the
Commission.

Vice-Mayor Glas-Castro asked if it was simply a review of the application and can that
process be expedited.

Town Manager Sugerman explained that it is a site plan process and therefore it needs to
go before the Planning and Zoning Board before it would come to the Commission.

Mayor DuBois thanked the Marina Task Force for all their recommendations and most
will be implemented. He reminded everyone that Commission meetings would now begin
at 6:30 p.m. He stated that the Palm Beach County League of Cities Gala would take
place on May 22 from 11:30 a.m. until 1:30 p.m. the cost is $65.00 at the Kravis Center.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Flaherty and seconded by Commissioner O’Rourke, and by

unanimous vote, the meeting adjourned at 9:30 p.m.
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Mayor James DuBois
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Town Clerk, Vivian Mendez, CMC
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Exh, b ¢ A"
PLAN - PREPARE PROTECT Your FUTURE

FOR IMMEDIATE RELEASE CHRISTIAN COMMUNITY YOUTH BOOSTER
“Keeping our Youths in the Right Path”
CONTACT: (561)-320-1335 Partnering with Local Churches
(561) -541-0342 Pastor Vilnet Vilse 561-541-0342
vilnetvilse@yahoo.com

TO ALL CHURCHES !...PASTORS....YOUTH DIRECTORS....PARENTS

A ..UNIQUE OPPORTUNITY ... TOINVEST IN AND TO GIVE OUR YOUTH A BOOSTER TO SUCCEED iN
LIFE. DON'T MISS IT! SPONSORA YOUTH! WE'LL EDUCATE THEM !..YOU FEED THEM !

Bethlehen Community YOUTH BOOSTER - Educational Workshop & Health Fair for Children, YOUTHS and ADULTS.
THEME: "PLAN - PREPARE - PROTECT Your FUTURE"

Here’s Information You Need for Good BOOST in LIFE, HEALTH, EDUCATION and CAREER!
SATURDAY, MAY 25, 2013 at Bethlehem Haitian Baptist Church, 425 Crescent Dr. Lake Park, Fl
Mark the time: From 8:00am to 1:00pm.

There will be Three (3) separate Sessions: 1 for Youth - 1 for Children - 1 for Adults

Dynamic Presentations by: PALM BEACH SHERRIFF'S OFFICE (3 Year in a row), LOVE PROTECTS
YOU.ORG./ FIRST CARE FAMILY SERVICES {2nd Year in a row), Health Care and Life Skills Instructor (3rd
Year in a row), Christian LICENSED MENTAL HEALTH AND FAMILY COUNSELOR, Career and Health
Educator, Miraculous and Powerful Testimony from Young Man victim of Crime by Association, and
more...

The FREE dual event provides an informative and entertaining way for Men and Women (All Ages)
to learn about healthy choices and decisions to keep them away from jail and prison system, remain
free from infectious diseases including HIV/AIDS, Keep & Love your Beautiful God-given skin color,
remain pure and strong from peer sexual pressure, learning life skills for a better future, health
issues that are important to them, family values and communication skills.

HEALTH FAIR Conducted & Sponsored by AZURE COLLEGE : FREE HEALTH SCREENS CHECK UP
for BLOOD SUGAR, DIABETES, BLOOD PRESSURE

In addition, Bethlehem COMMUNITY YOUTH BOOSTER will provide food for BREAKFAST and
LUNCH for $12.00 if register before Friday May 24, or $15.00 if you wait on Saturday of the event,

SPECIAL DISCOUNT if you register now and tell us you heard it on this SHOW /RADIO or Church.
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MAYOR/COM iONER

THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
PLANNING AND ZONING BOARD WITH TWO ALTERNATES.

CURRENTLY THE BOARD HAS THREE (3) REGULAR MEMBERS
AND ONE (1) ALTERNATE MEMBER APPOINTED.

THERE ARE OPENINGS FOR TWO (2) REGULAR MEMBERS AND
ONE (1) ALTERNATE.

Shall Diane Bernhard be appointed to the Planning and Zoning Board
as a:

Yes No

Regular Member X

Alternate Member
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THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
PLANNING AND ZONING BOARD WITH TWO ALTERNATES.

CURRENTLY THE BOARD HAS THREE (3) REGULAR MEMBERS
AND ONE (1) ALTERNATE MEMBER APPOINTED.

THERE ARE OPENINGS FOR TWO (2) REGULAR MEMBERS AND
ONE (1) ALTERNATE.

Shall Diane Bernhard be appointed to the Planning and Zoning Board
as a:

Yes No

Regular Member

X
Alternate Member 3_ MM
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PLANNING AND ZONING BOARD WITH TWO ALTERNATES.

CURRENTLY THE BOARD HAS THREE (3) REGULAR MEMBERS
AND ONE (1) ALTERNATE MEMBER APPOINTED.

THERE ARE OPENINGS FOR TWO (2) REGULAR MEMBERS AND
ONE (1) ALTERNATE.

Shall Diane Bernhard be appointed to the Planning and Zoning Board

as a:
Yes @

Regular Member

Alternate Member - -



BALLOT

MAYOR/COMMISSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
PLANNING AND ZONING BOARD WITH TWO ALTERNATES.

CURRENTLY THE BOARD HAS THREE (3) REGULAR MEMBERS
AND ONE (1) ALTERNATE MEMBER APPOINTED.

THERE ARE OPENINGS FOR TWO (2) REGULAR MEMBERS AND
ONE (1) ALTERNATE.

Shall Diane Bernhard be appointed to the Planning and Zoning Board
as a:

Yes No

Regular Member X

Alternate Member
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MAYOR/COMMISSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
PLANNING AND ZONING BOARD WITH TWO ALTERNATES.

CURRENTLY THE BOARD HAS THREE (3) REGULAR MEMBERS
AND ONE (1) ALTERNATE MEMBER APPOINTED.

THERE ARE OPENINGS FOR TWO (2) REGULAR MEMBERS AND
ONE (1) ALTERNATE.

Shall Diane Bernhard be appointed to the Planning and Zoning Board
as a:

Yes No

Regular Member

Alternate Member
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MAMOR/CO TONER

THE TOWN COMMISSION PPOINT A FIVE MEMBER
PLANNING AND ZONING BOARD WITH TWO ALTERNATES.

CURRENTLY THE BOARD HAS THREE (3) REGULAR MEMBERS
AND ONE (1) ALTERNATE MEMBER APPOINTED.

THERE ARE OPENINGS FOR TWO (2) REGULAR MEMBERS AND
ONE (1) ALTERNATE.

Shall Cynthia Grey be appointed to the Planning and Zoning Board as a:

Yes No

Regular Member

Alternate Member ( ;
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MAYOR/COMMISSIONE

THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
PLANNING AND ZONING BOARD WITH TWO ALTERNATES.

CURRENTLY THE BOARD HAS THREE (3) REGULAR MEMBERS
AND ONE (1) ALTERNATE MEMBER APPOINTED.

THERE ARE OPENINGS FOR TWO (2) REGULAR MEMBERS AND
ONE (1) ALTERNATE.

Shall Cynthia Grey be appointed to the Planning and Zoning Board as a:

Yes No

Regular Member \/

v

Alternate Member



BALLOT

THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
PLANNING AND ZONING BOARD WITH TWO ALTERNATES.

CURRENTLY THE BOARD HAS THREE (3) REGULAR MEMBERS
AND ONE (1) ALTERNATE MEMBER APPOINTED.

THERE ARE OPENINGS FOR TWO (2) REGULAR MEMBERS AND
ONE (1) ALTERNATE.

Shall Cynthia Grey be appointed to the Planning and Zoning Board as a:

Yes No

Regular Member

X
Alternate Member | B &
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THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
PLANNING AND ZONING BOARD WITH TWO ALTERNATES.

CURRENTLY THE BOARD HAS THREE (3) REGULAR MEMBERS
AND ONE (1) ALTERNATE MEMBER APPOINTED.

THERE ARE OPENINGS FOR TWO (2) REGULAR MEMBERS AND
ONE (1) ALTERNATE.

Shall Cynthia Grey be appointed to the Planning and Zoning Board as a:

Yes @ |

Regular Member

Alternate Member
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MAYOR/COMMISSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE MEMBER
PLANNING AND ZONING BOARD WITH TWO ALTERNATES.

CURRENTLY THE BOARD HAS THREE (3) REGULAR MEMBERS
AND ONE (1) ALTERNATE MEMBER APPOINTED.

THERE ARE OPENINGS FOR TWO (2) REGULAR MEMBERS AND
ONE (1) ALTERNATE.

Shall Cynthia Grey be appointed to the Planning and Zoning Board as a:

Yes No
Regular Member )Q

Alternate Member - -
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Town of Lake Park Town Commission

Agenda Request Form

/
Meeting Date: May 15, 2013 Agenda Item No. /62/{1’ 7

Agenda Title: Adoption of the Florida-Friendly Fertilizer Use on Urban
Landscapes Ordinance

] SPECIAL PRESENTATION/REPORTS [ ]  CONSENT AGENDA
] BOARD APPOINTMENT [] OLDBUSINESS
X] PUBLIC HEARING, ORDINANCE ON FIRST READING
] NEW BUSINESS
] OTHER:

— — p—

Approved by Town Manager (2%8 Date: S [3 L3

'avid Hunt/ Public Works Director

Originating Department: | Costs: None Attachments:
Funding Source: Proposed Ordinance
Acct. #

[ ] Finance N/A

Public Works,
Stormwater Fund

Al parties that have an interest Yes | have notified

Advertised: in this agenda item must be Rver/ons
Date: notified of meeting date and Or

Paper. time. The following box must Not applicable in this ca \,}‘
Z fi ;
[X] Not Required be filled out to be on agenda Please initial one.

Summary Explanation/Background: In 1972, the federal government passed the Clean Water
Act. One of its provisions called for the issuance of a permit to any entity discharging a pollutantinto
navigable waters. The National Pollutant Discharge Elimination System (NPDES) detailed specific
permit requirements for non-point source pollutants such as oily water coming off of wet pavement.
The federal government acknowledgement of home rule, and the fact that each state had unique
stormwater issues, allowed each state to administer its own permit as long as itmet, ata minimum,
the federal requirements.

It was determined that municipalities discharge effluents, such as motor oil from roadways, floatable
trash, and fertilizers from landscaped areas into waters of the state through their municipal separate
storm sewer system (MS4). Federal requirements set effluent limits for the amount of nutrients,



such as nitrogen (N) and phosphorous (P), that could be found in receiving bodies of water due to
these discharges. The state is expected to enforce these limitations. Bodies of water that exceed
the limits are considered impaired and state, county, and local agencies are expected to work
together to implement programs that will clean up these waterways.

The Town of Lake Park's stormwater runoff discharges into the receiving bodies of water of the
South Florida Water Management District's C-17 flood control canal and the Intracoastal Waterway.
While these water bodies are not considered to be impaired adjacent to the Town, there are
sections that are receiving excessive nutrients which are promoting overgrowth of algae and aquatic
vegetation. The Town's NPDES permit stipulates that the Town must take steps to help improve
these Paim Beach County waterways.

As an alternative to adopling a Florida-Friendly Landscaping Ordinance that would suggest what
kind of plants with which to landscape, mulching specifications, efficient irrigation practices, proper
pesticide usage, and reductions in stormwater runoff, the Town may adopt the attached Ordinance
for Fiorida-Friendly Fertilizer Use on Urban Landscapes pursuant to State Senate Bill 494 (2009).

The purpose and intent of this Ordinance is to regulate the proper use of fertilizers by any applicator;
to require proper training of commercial and institutional fertilizer applicators; to establish training
and licensing requirements; to establish a Prohibited Application Period; and to specify allowable
fertilizer application rates and metheds, fertilizer-free zones, and exemptions. This Ordinance
requires the use of Best Management Practices to minimize negative environmental effects
associated with excessive nutrients in our water bodies, which have been observed inand on Palm
Beach County’s natural and constructed stormwater conveyances, rivers, creeks, canals, lakes,
estuaries and other water bodies. Collectively, these water bodies are an asset imporiant to the
environmental, recreational, cultural and economic well-being of Palm Beach County residents and
the health of the public. Overgrowth of algae and vegetation hinder the effectiveness of flood
attenuation provided by natural and constructed stormwater conveyances. Regulation of nutrients,
including both phosphorus and nitrogen contained in feriilizer, is anticipated to help improve and
maintain water and habitat quality.

The Town's Public Works Department is already complying with provisions of this Ordinance by
having staff trained in the proper use of fertilizer and ensuring that, as a part of a contract, vendors
applying fertilizer on Town property have a properly trained staff.

It should be noted that in the current session of the State Legislature, an amendment to an
environmental regulation bill (HB99), that would block communities from regulating fertilizer use on
lawns until 2016, has passed the House and is pending Senate review. This will be counter to the
2009 Senate Bill 494. It is recommended that the Town move ahead with the first reading of the
fertilizer Ordinance to demonstrate compliance with the current legislation. The approval of the
Town Ordinance on second reading can be postponed until the Senate completes its action on the
bill before it. The Town shall follow the mandates of the legislation that is adopted.

Recommended Motion: Approval of Ordinance on First Reading.



Agenda Request Form

Meeting Date: May 15, 2013

Evhibit "D

Town of Lake Park Town Commission

Agenda Item No. fw C?

Agenda Title: Review and Response to the Marina Task Force Report

—_———— —
[S Sy -

SPECIAL PRESENTATION/REPORTS [ ]
BOARD APPOINTMENT []
PUBLIC HEARING ORDINANCE ON READING

CONSENT AGENDA
OLD BUSINESS

X] NEW BUSINESS
] OTHER:

Approved by Town Manager % Date: __ 4 , 18 ’ =

Dale S. Sugerman, Town Manager

Name/Title

Originating Department: | Costs: $ TBD Attachments:
Funding Source: "

Town Manager Report from the Marina

Acct # N/A Task Force dated
[ ] Finance March 11, 2013

Advertised:
Date:

Paper:

[X] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone

or
Not applicable in this case

Please initial one.

Summary Explanation/Background:

On March 11, 2013 | filed with the Town Commission the Report from the Marina Task

Force. A copy of that report is included with this Agenda Request Form.

In summary, the Marina Task Force made the following recommendations:

1) Implement the integration of the two parking areas based upon the conceptual
parking plan enclosed within Attachment A of the report.




2) Change the traffic flow pattern of the entire parking areas based upon the traffic
pattern enclosed within Attachment B of the report.

3) Develop and implement a new locational and wayfinding scheme of signage as
identified in Attachment C of the report.

4) Modify the parking fee structure based upon the schedule outlined in the report.

5) Approach Palm Beach County to request a modification to the existing interlocal
Agreement.

Recommended Motion:

Guidance and direction on some or all of the 5 recommendations is requested of the Town
Commission.



MEMORANDUM

TO: Honorable Mayor and Members of the Town Commission
FROM: Dale S. Sugerman, Town Manager
DATE: March 11, 2013

SUBJECT: Report from the Marina Task Force

In August of 2012 the Town Commission appointed 5 citizens and as town
manager | appointed 4 staff members plus myself to a Marina Task Force. The 5 citizen
appointees included Diane Bernhard, Wayne Creber, Erin Flaherty, Brent Headberg, and
Jorge Quintero. The other four staff members included Marina Director James Hart,
Public Works Director David Hunt, Project Manager Richard Pittman, and Finance
Director Blake Rane. The Marina Task Force was given three specific assignments and

six months to complete those assignments. The assignments included:

1) Dealing with parking at the Marina (including the configuration of the
existing lot and better integration of the corner lot at US 1 and Silver
Beach Road).

2) Dealing with traffic flow at the Marina (including abandoning the current
right-of-way of Lake Shore Drive which cuts through the lower parking
lot, reconfiguring the existing lot to accommodate the larger trucks and
boat trailers, tearing down the existing wall, and integrating the corner
lot).

3) Developing alternatives for enhancing revenues both through a
reconfiguration of the existing lots, and finding a way to better utilize our
daily boat launch ramp and supporting facilities.
The Task Force met once a month, for six consecutive months between the
months of September 2012 and February 2013. What follows below is the final report

from the Task Force.



Dealing with Parking
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Displayed above is the existing parking configuration as proposed in the Interlocal
Agreement between the Town of Lake Park and Palm Beach County which funded the
acquisition of the upper parking lot along Federal Highway. It reflects the existing parking
lot configuration with the exception of the 16 proposed standard sized car parking

spaces which have yet to be constructed.

When one analyzes the current use of the existing parking lots (both the lower
existing parking lot and the upper recently purchased parking lot) it is apparent that the
parking stalls do not easily accommodate the size of the largest rigs that trailer boats to
the facility, launch their boat and then park in the parking lot. Many trucks with large
trailers actually jump the wheelstops in the lower lot because the length of the truck and
trailer do not fit within the existing parking spaces in the lower lot. If they didn’t jump the
wheelstop, the back end of the trailer would hang into the travel lane. Also, many of



these larger rigs do not park in the upper parking lot (which can handle the larger rigs)
because movement into and out of the upper parking lot is difficult at best.

The first effort of the Task Force was to develop a conceptual parking plan to
integrate the lower and the upper lot, with as many larger (55’ and 50') parking spaces
as physically possible fitting into the upper parking lot only; such that the lower parking
lot would not need any significant reconfiguration and costs could be held to a minimum.
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The conceptual parking plan above, which has been developed with the help of
Task Force member Brent Headberg, would accommodate eight 55' and nine 50’ parking
spaces in the upper lot (see also Attachment A). As proposed, the reconfigured upper lot

can be easily reached after the boat is launched at the ramp.

Once the upper and the lower parking lots are physically reconfigured, the overall

parking space count would result in the following total parking spaces being available

throughout the Marina:



Parking Space Configuration

Size of Parking Spaces Number Type
10’ x 55’ 8 Vehicle & Trailer
10' x 50’ 9 Vehicle & Trailer
10’ x 45 36 Vehicle & Trailer
10’ x 40’ 12 Vehicle & Trailer
10’ x 38’ 2 Vehicle & Trailer
10" x 30’ 9 Vehicle & Trailer
Trailer spaces 76
9 x19 42 Automobile
12' x 19’ _4 Handicapped
Automobile spaces 46
Total Parking Spaces 122

In advance of the development of the proposed conceptual parking plan for both
the upper and lower parking lots, including the creation of eight 55’ parking spaces and
nine 50" parking spaces in the upper lot, a survey was conducted over a period of
approximately three weeks by Marina staff of the number and lengths of the larger rigs
typically using the facility. Results showed that there were approximately seven (7) larger
rigs ranging from 50’ to 55’ in length that parked in the lower lot during the survey time
frame from 9/21/12 to 10/15/12. The number of larger rigs in the 50’ to 55' size range
represented approximately 12% of the total number of rigs surveyed; or approximately 7
out of a total of 80 rigs. The number of larger rigs in the 50’ plus size range would
typically be higher during the summer season when the boat ramp facility is at its peak

use.

The proposed conceptual parking plan (Attachment A) depicts 27 large parking
spaces and 6 car parking spaces in the upper parking lot. The InterLocal agreement
(ILA) between Palm Beach County and the Town of Lake Park for the acquisition of the
upper parking lot calls for an “additional 30 boat trailer parking spaces along with 16
standard vehicle parking spaces” (see Section 2.01, Exhibit “A”, Phase |, No. B of the
InterLocal Agreement R2010, 1943, dated November 16, 2010). Obviously, the proposed



conceptual parking plan does not meet the exact intent of the ILA. That being said, it is
the belief of the Marina Task Force that the proposed conceptual parking plan results in
a much better parking scheme than what was envisioned when the ILA was approved by
Pailm Beach County and the Town of Lake Park.

The proposed conceptual parking plan is a much better parking scheme for a
number of reasons. First and foremost, as proposed, it provides an adequate number of
very large parking spaces such that larger rigs will have easily accessible parking spaces
in the upper lot where they will not have to jump any wheelstops to fit into a properly
sized parking space. Second, the proposed conceptual plan has been designed to
increase the utilization of both the existing Iot and the upper parking lot due to the
proposed interconnectivity of the two lots. Finally, and possibly most importantly, the
reconfigured parking plan greatly enhances safety for boat-hauling traffic. All of the traffic
movements have been internalized to the parking areas; with no ingress or egress from
U.S. Highway 1 (Federal Highway). All internal travel lanes are one-way, thus ensuring
that no rig will be put into a position of having to back up (but to leave from a parking
space). Finally, any rig which leaves the parking lot must do so via the signalized
intersection of Federal Highway and Silver Beach Road.

The conceptual parking plan creates 25 large (45', 50' and 55’) boat trailer
parking spaces, 2 smaller trailer spaces (38') and 6 standard parking spaces in the upper
lot. While the Interlocal Agreement calils for “30 additional boat trailer parking spaces
(without any indication of size) along with 16 standard vehicle parking spaces” (emphasis
added), the proposed conceptual parking plan better utilizes the existing space of the
upper parking lot to meet the demand for the much needed longer trailer spaces. While
the Task Force attempted to develop a conceptual parking plan which satisfied the
Interlocal Agreement, the resulting plan better addresses market demands and will

increase utilization of the upper iot through improved traffic flow.

Since the proposed conceptual parking plan cannot meet the exact intent of the
ILA, Palm Beach County will have to be approached for acceptance of the proposed
conceptual parking plan via a modification of the Interlocal Agreement.



The conceptual parking plan is just that; it is conceptual. If the proposed parking
plan is to become a reality, it would have to be designed by a licensed professional
engineer, and all of the appropriate permits would have to be obtained before this project
could be bid out to a licensed contractor to undertake the necessary construction. No
budget estimates have been developed at this time. Should the Town Commission wish
to proceed with the proposed parking plan, then a budget would have to be developed.

Dealing with Traffic Flow

At present, the traffic circulation through both the lower parking lot and the upper
parking lot is not working effectively. Anyone who would like to park their truck and trailer
in the upper parking lot has to negotiate a series of tight turns to get into the lot, and then
negotiate an awkward set of maneuvers to exit the upper parking lot onto U.S. 1.To that
end, the Task Force has developed a safer plan of traffic flow which corrects the current
conditions, ultimately directing the flow of all truck and trailer traffic to utilize the
signalized light at U.S. 1 and Silver Beach Road. This makes for a much safer movement
when exiting the Marina site.

The new pattern of traffic flow includes the following dynamics:

» Lake Shore Drive would remain southbound only from Cypress Drive to Silver
Beach Road.

» The traffic pattern through the eastern (lower) parking lot remains the same.
The western (upper) lot can only be accessed from Lake Shore Drive or from
the boat ramp drive aisle.

* Alltraffic patterns along the parking aisles with pull-in parking spaces are
conveniently set up as one-way only parking.

* A new access drive will be constructed at the point where trailers traveling
south on Lake Shore Drive can make an easy right hand turn into the upper
parking lot (at the western-most 90° bend in the road). This new access drive
to the upper parking lot is also directly in line with the boat ramp, providing
easy access between the ramp and the upper parking lot.



While not a physical improvement, it will also be necessary to redefine the existing
right-of-way of Lake Shore Drive in as much as current and future plans have moved
Lake Shore Drive to the west; but the legal description has not been adjusted

accordingly.

To summarize, boat trailer traffic will enter the Marina either from Lake Shore
Drive or Silver Beach Road, eventually driving to the southeast corner of the property. All
vehicles would then turn left (to the North) at the eastern most traffic aisfe, contin uing
northbound until reaching the boat ramp. The boat could then be launched and the
vehicle and empty trailer would travel westward to one of the appropriate parking aisles
(with oversized rigs being directed to the upper parking lot). A traffic flow map can be
found in Attachment B.

Another topic dealing with traffic flow addressed by the Task Force was the issue
of signage (both locational and wayfinding). The Task Force recognized that appropriate
signage both along the U.S. 1 roadway corridor and near and within the Marina property
is critical. Therefore, a full report with recommendations and alternatives was developed
by Task Force member Jorge Quintero. The members of the Task Force have fully
endorsed Mr. Quintero’s work. A copy of his report and recommendations can be found
in Attachment C.

Finally, although it was not a specific assignment, the Task Force considered the
topics of landscaping and architectural features, such as a gazebo or pergola. Colors
were also discussed and the Task Force would like the ultimate plans to include signage
and architectural features with Lake Park Yellow and existing tan as the basic colors
used throughout the Marina property. The conceptual parking plans do identify locations
for potential architectural features which should be built to match the existing Marina

color and design scheme.



Developing Alternatives for Enhancing Revenue
{Lot Reconfiquration and Boat Ramp)

The Marina Task Force studied the topic of enhancing revenues, based upon a
reconfiguration of the two parking lots as well as the use of the boat ramp facility. The
Task Force developed a plan wherein the Lake Park Harbor Marina facility would do
everything that it could to encourage an increased usage of the facility. To that end, it
was suggested that we should encourage use of the facility by providing free boat ramp
launch services (currently we charge $10.00 per launch) and that we concentrate on
generating additional revenue by charging for the use of the parking facilities as well as
the current availability of some of the slips for daytime or weekend use (short-term only).

In addition, it has been suggested by the Task Force that a variety of launch, park,
and dock options should be offered to weekend transient boaters. The following fee
schedule has been developed:

Launch fee: No charge.

Parking (in numbered spaces): $2.00 per hour with a 5 hour minimum®*,
Daytime launch, park, and dock: $25.00**

Launch, park, and weekend dock: $49.00/night up to a 3 night maximum**
Annual non-commercial daytime parking $50.00 to $75.00**

pass:

Annual commercial parking pass: $150.00*

* Using the current parking meter kiosk system.
** Special use passes to be purchased at the Dockmaster's office.
*** Members of the Task Force could not agree on a final fee for this service
and therefore a range of costs has been outlined in the report.



Summary

In summary, the Marina Task Force is making the following recommendations:

Implement the integration of the two parking areas based upon the conceptual
parking plan enclosed herein (Attachment A).

Change the traffic flow pattern of the entire parking areas based upon the
traffic pattern enclosed herein (Attachment B).

Develop and implement a new locational and wayfinding scheme of signage
(Attachment C).

Modify the parking fee structure based upon the schedule outlined above in
this report.

Approach Palm Beach County to request a modification to the existing
Interlocal Agreement.

On behalf of the Town Commission, myself, the members of the staff, and the
residents of the Town of Lake Park, | would like to thank all members of the Marina Task
Force for their incredible hard work, their tremendous insight into the subject, their
individual and collective skills, and the end product which has resulted in this Report.

Respectfully Submitted,

EwA

Dale S. Sugerman, Ph.D.
Town Manager

cc. Members of the Marina Task Force
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ATTACHMENT C

Marina Signage Report and Recommendations.
By Jorge Quintero

Looking at the directional metal signs the Town has placed on US 1 and Dixie highway
that include the Town logo and a background of blue with white letters. I don’t know
what the dimensions of the signs are, or the height that they need to be, but I am
assuming that the Town can craft the signs to the meet the required height and
dimensions. I attempted to use the font style that appeared to me closest in appearance to
the existing signs. What 1 am showing for the “Lake Park™ letters is the font known as
@MingLiu. The marina letters are Arial Bold, but in both cases they should be the same
as what has been used on the current signs.

The following sign would be placed on the east side of US 1, facing south, at the corner
of Cypress Drive and US 1. It would direct northbound traffic to turn right on Cypress
Drive.
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The following sign would be placed on the west side of US 1, facing north, either within
the R.O.W. or within east/west drainage easement the Town owns in the vicinity of the
Dunkin Donuts store. It would direct south bound traffic to turn left onto Cypress Drive.
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If a suitable location can be found, I think it would be helpful to have the following sign
somewhere further north on US 1, perhaps just behind the northernmost Town entry sign
at US 1 and Palmetto. It would direct southbound traffic toward the marina.
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In addition to the directional signs, I was asked to consider additional options to the
monument sign at the intersection of US 1 and Silver Beach Road. I was asked to present
the signs with either the Town logo or the Marina logo, and to present them with the
entire name “Lake Park Harbor Marina” on one and two lines, as well as the shortened
name “Lake Park Marina” on a single line.

[ was also asked to include colors utilized on the existing town entry signs, which I was
told was sort of yellow and tan. They appeared more beige and tan to me, but for
purposes of this presentation, [ am utilizing yellow and tan. Colors are difficult to match
on computer screens as the screen colors themselves will vary significantly. For purposes
of these drawings, the colors are meant primarily to indicate where the contrasting colors
occur. The actual colors should be verified by staff. Fonts are the same as those used on
the directional signs.

Here are the versions utilizing the Town logo. The first one is with the long version
name “Lake Park Harbor Marina” on a single line.

wwwn LAKE PARK HARBOR MARINA tauncr




This version is with the Town logo and the long-version name on two lines.
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Here is the version with the Town logo and the shortened name “Lake Park Marina”.
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The next three versions utilize the marina logo. The first one presents the long version
name “Lake Park Harbor Marina:
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This one uses the marina logo with the long-version name on two lines.
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The last version utilizes the marina logo with the shortened name “’Lake Park Marina”.
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: May 15, 2013 Agenda Item No. /6{%/ /

Agenda Title: Completing the Annual Performance Evaluation of the Town
Manager

SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
BOARD APPOINTMENT [ ] OLD BUSINESS
PUBLIC HEARING ORDINANCE ON READING

NEW BUSINESS
OTHER:

X

[
[
[
[
[

O

//(’ &7 A

Date: 4 lzq } 13

Approyved by Town Manager
ﬁ WL~ ...

NamefTitle Aot A g = g urReess

Originating Department: | Costs: $ -0- Attachments: Town Manager
Human Resources Funding Source: Evaluation Form and Town
Manager Job Description
Acct. #
[]1Finance

Advertised:
Date:

Paper:

[ ] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified everyone:
BMT

or
Not applicable in this case

Please initial one.

Summary Explanation/Background:

Pursuant to Section 7 of the June 29, 2012 Employment Agreement between the Town of
Lake Park and Town Manager Dale Sugerman, the Commission is required to conduct an
annual review to evaluate the performance of the Town Manager. Such review is due for the
period of June 29, 2012 to June 29, 2013. The Town Manager evaluation form is being
distributed with this agenda item, along with a copy of the job description for the position of
Town Manager. Please complete the attached evaluation form and return it to the Human
Resources Director in hard copy format no later than June 3, 2013 for placement on the June
19, 2013 Commission Agenda.



Town of Lake Park

PERFORMANCE EVALUATION FORM
TOWN MANAGER

Each member of the Town Commission should complete this form, rating the
Town Manager’s performance in each of the areas noted below. The Manager’s
tasks are divided into five (5) categories and provide for the rating of each item
in the category using the evaluation scale shown. Spaces are also provided for
additional comments.

TOWN MANAGER
Evaluator ‘s Name
EVALUATION PERIOD 6/29/2012 to 6/29/2013
EVALUATION SCALE
5 Outstanding Consistently achieves and exceeds all
standards/objectives of work performance.
4 Very Effective Regularly meets and frequently exceeds
standards of work performance.
3 Effective Regularly meets standards of work
performance.
2 Marginally Often fails to meet standards of work
Effective performance.
1 Ineffective Clearly and consistently fails to meet standards

of work performance.



1. MANAGEMENT STYLE/PROFESSIONAL SKILLS

Maintains open and informative communications with the Town
Commission

Knowledgeable of current developments affecting the local government
management field.

Effectively implements and enforces Town policies and procedures
Demonstrates a capacity for innovation and creativity

Anticipates problems and develops effective approaches for solving
them.

Maintains a work atmosphere conducive to productivity and efficiency
Takes responsibility for staff actions.

Encourages department heads to make decisions within their own areas
without the Town Manager’s approval, yet maintains general control of
operations

Motivates Town staff to work as a team and seek ways to be innovative
and oriented toward effective problem solving

Properly controls the Town’s operational and functional activities and
motivates others to maximum performance

Effectively recruits professional staff

COMMENTS:

2, FISCAL MANAGEMENT

Possesses knowledge of governmental accounting/budget procedures

Prepares a balanced budget to provide services at a level directed by the

Town Commission

Strives to make the best possible use of available funds, conscious of the
need to operate the local government efficiently and effectively
Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the Town

Expenditures are made within budget limitations according to
established policy



COMMENTS:

3. PERSONAL SKILLS/COMMUNICATIONS

____ Willing to commit time necessary to complete required tasks

__ Demonstrates high concern for ethical behavior

____ Skillful in verbal communication

__ Skillful in written communication

____ Informs the Commission of current issues and administrative
developments

____ Encourages a positive attitude regarding the Town

____ Receptive to constructive criticism and advice

___ Manages stress effectively

COMMENTS:

4. RELATIONS WITH THE TOWN COMMISSION

__ Works with the Commission to establish annual goals and objectives
and provides regular reports. Provides regular reports to the
Commission on the status of Commission directives.

_____ Carries out the directives of the Commission as a whole, rather than
those of any one member

__ Assists the Commission in establishing policy, while acknowledging the
ultimate authority of the Commission to set policy

___ Supports the action of the Commission after a decision has been
reached, both inside and outside Town Hall

__ Offers workable revisions to the Commission for changes in policy
when an existing policy or ordinance is impractical.



COMMENTS:

5. COMMUNITY RELATIONS

____ Effectively addresses and accommodates citizen complaints

_____ Shows a sensitivity to and appreciation of diversity of the Town's
population

___ Responsive to issues of both commercial and residential populations

____ Takes a “hands-on” approach when necessary

____ Maintains an effective working relationship with other local
governments

_.__ Takes a diplomatic approach to problem solving

____ Projects a positive image on behalf of the Town of Lake Park

____ Provides management support to Town Boards

_____Effectively informs residents of Town news through Town produced
media. i.e. Newsletter.

COMMENTS:

ADDITIONAL SUMMARY COMMENTS:

OVERALL RATING:
5-  Outstanding 2-  Marginally Effective
4-  Very Effective 1-  Ineffective

3- Effective

EVALUATOR’S SIGNATURE DATE



TOWN MANAGER

JOB CODE: 100
DEPARTMENT: TOWN MANAGER

CHARACTERISTICS OF THE CLASS:

Under the general supervision of the Town Commission, serve as the Chief
Administrative Officer of the Town by directing and supervising the administration of all
departments, and by implementing policy established by the Town Commission. Work is
reviewed through periodic evaluations by the Town Commission. Performs such other
duties as may be required by the Town Commission not inconsistent with the Town
Charter, State law or applicable Ordinances. This is an exempt position.

EXAMPLES OF ESSENTIAL FUNCTIONS:

I. Appoints. hires, disciplines and removes all employees and department heads of
the Town in accordance wilth the Town established employee policies and
procedures.

2. Provides staffing for the appointed boards, committees, and agencies of the Town,
as necessary or directed by the Town Commission.

3. Prepares and submits to the Town Commission a monthly report. Also, directs all
department heads to file monthly reports with the Office of Town Manager, which
shall collect and forward these reports to the Town Commission without
correction or modification.

4. Prepares, with the assistance of the Finance Director an annual budget and
presents the same to the Town Commission with a message describing the
important features, and is responsible for the administration of such budget after
adoption.

n

Prepares and submits to the Town Commission at the end of cach fiscal year a
complete report on the preceding year’s finances and administrative activities,
which report shall include an annual audit for the preceding fiscal year prepared
by an independent auditor retained by the Town Commission.

6. Keeps the Town Commission advised of the financial condition and future needs
of the Town, and make such recommendations as may be desirable on a timely
basis. The Town Manager is encouraged to actively seek out potential grant
monies that may be available to support Town projects.




kil

16.

Recommends to the Town Commission a standard schedule of pay for all Town
positions, including minimum and maximum rates of pay.

Organizes, reorganizes, consolidates, combines or abolishes positions, offices,
department divisions or departments of the Town only with the approval of the
Town Commission.

Recommends in consultation with the Town Attorney appropriate action with
respect to negotiation, approval and/or rejection of labor agreements with public
employee organizations acting on policy directives provided by the Commission
in proper sessions.

. Recommends to the Town Commission the adoption of such Ordinances and

policies as may be necessary or expedient for the health, safety or welfare of the
community, or [or the improvement of administrative services.

Attends meetings of the Town Commission, Town committees and boards, and
other Town meetings, as the Town Manager deems necessary, or as directed by
the Town Commission. At such meetings, the Town Manager shall have the right
to take part in the discussion, but without a vote.

. Serves as purchasing agent for the Towr, responsible for overseeing the purchase

of equipment and supplies pursuant to Town policy.

. Provides stafT support services for the Mayor and Commission members which

shall be limited to those necessary in support of Town activities.

.In consultation with the Town Attorney, cnforces the Town's laws and

Ordinances.

. Investigates the affairs of the Town, or complaints regarding any department or

division; investigates all complaints in relation to matters conecerning
administration: investigates complaints regarding service maintained by public
utilities; and, sees that all terms and conditions imposed in favor of the Town in
any franchise, contract or agreement are faithfully observed.

Devotes all working time to the discharge of official duties.

REQUIREMENTS:

A,

Education and Experience:

Rachelor’s degree in Public Administration or a closely related ficld from an
accredited college or university and at least five (5) years of experience as a full-
time employee in Public Administration at the administrative level. Must posscss
a valid Ilorida driver’s license.




B. Knowledge, Skills and Abilities:
o Knowledge of the organization, functions of & municipal government
¢ Knowledge of budgetary development, administration and control
o Knowledge of local Codes, Ordinances and regulations
s  Ability to plan and coordinate complex administrative activities

s Ability to formulate plans, budgets and related policy papers, synthesizing
information from a variety of sources

e Ability to delegate authority and responsibility appropriately
o Ability to communicate effectively both orally and in writing
o Ability to follow complex oral and wrilten instructions

e Ability to work effectively with the Town Commission, the general public
and Town staff

PHYSICAL REQUIREMENTS:

While performing the duties of this job, the employee is frequently required to walk, sit
and talk or hear. The cmployee will be required to use hands to manipulate, handle,
feel or operate objects or controls and reach with hands and arms. The employce is
occasionally required to climb, stand or balance, stoop, kneel or crouch. Task may
involve extended periods of time at the computer keyboard.  The employee must
occasionally lift and/or move up to 20 pounds. Specific vision abilities required by this
job include close vision, distance vision, color vision, peripheral vision, depth
perception, and the ability to adjust focus. Extensive close work, and extensive PC
nmonitor work are required.

ENVIRONMENTAL REQUIRMENTS:

Tasks performed without exposure to adverse environmental conditions (dirt, cold, rain,
tumes).

It is the policy of the Town of Lake Park to prohibit discrimination on the basis of race,
color, religion, gender, national origin, age, political affiliation, physical or mental
disability (where the disabled persons are able to perform the work they are seeking
with reasonable accommodation), marital status, familial status, or sexual orientation,
or any other form of unlawful discrimination, except when such condition is a bona fide




occupational qualification. Such employment practices include, but are not limited to,
the rceruitment, hiring, compensation, assignmeni, training, premotion, demotion,
discipline or dismissal of employees.
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: May 15, 2013 Agenda Item No. T/dl” /l

Agenda Title: Resolution to Amend the Town of Lake Park Uniform Classification
System to Revise the Job Descriptions for the Positions of Camp Counselor and
Recreation Bus Driver

[] SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
[] BOARD APPOINTMENT [] OLD BUSINESS

[] PUBLIC HEARING ORDINANCE ON ___ READING

[x] NEW BUSINESS

[] OTHER:

App by Town Manager - %% Date: < /zq }13
J /e 42.24

NamefTitle 4/ (), 10 /O s 0 URces DiRECTI R

Originating Department: | Costs: § -0- Attachments:
Human Resources Funding Source: Resolution, Revised Job
Descriptions in Redline
Acct. # Format, and Current Job
[ ] Finance Descriptions

All parties that have an interest Yes | have notified

Advertised: in this agenda item must be SXSIIone

Date: notified of meeting date and or o

Paper: time. The following box must Not applicable in this case BMT
[x] Not Required be filled out to be on agenda. Please initial one.

Summary Explanation/Background:

Currently, two job descriptions exist in the Town of Lake Park Uniform
Classification System entitled Camp Counselor and Recreation Bus Driver. The
purpose of this item is to revise these job descriptions to more accurately reflect
the current duties and requirements of this position as the summer camp
program has evolved.



There will be no additional financial burden placed on the budget of the Town of
Lake Park as a result of this action as the hourly rates for these positions will
remain the same, as follows:

e Camp Counselor -- $7.79 per hour
¢ Recreation Bus Driver -- $7.79 per hour

Copies of the revised job descriptions are attached in redline format as well as
the current job descriptions for ease of reference.

Recommended Motion: Approval of Resolution




Meeting Date: May 15, 2013

Town of Lake Park Town Commission

Agenda Request Form

Exhibit"'G"”

Agenda Item No. ﬁ?/é' [+

Agenda Title: Resolution to Amend the Town of Lake Park Uniform Classification

System to Revise the Job Description for the Position of Assistant to the Finance

Director

NEW BUSINESS
OTHER:

— p— —— —
[SSP Il — S— —

SPECIAL PRESENTATION/REPORTS [ ]
BOARD APPOINTMENT [ ]
PUBLIC HEARING ORDINANCE ON

CONSENT AGENDA
OLD BUSINESS
READING

Appro@ by Town Manager
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Date: 4 130 =

Name/Title //U/M/jl._} ;@c—' = O C RLEE

r/( z:g“/é/{

Originating Department:

Human Resources

Costs: $ -0-
Funding Source:
Acct. #

[]1Finance

Attachments: Resolution;
Revised Job Description in
Redline Format; and, Current
Job Description

Advertised:
Date:

Paper:

[x] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone
or
Not applicable in this case
BMT

Please initial one.

Summary Explanation/Background:

Currently, a job description exists in the Town of Lake Park Uniform Classification System

entitled Assistant to the Finance Director.

The purpose of this item is to revise this job

description to more accurately reflect the current duties and requirements of this position,
and to change the title from Assistant to the Finance Director to Chief Accountant.



There will be no additional financial burden placed on the budget of the Town of Lake Park
as a result of this action as the annual salary range for this position will remain the same,
which is $50,854.75 to $78,943.41.

A copy of the revised job description is attached in redline format as well as the current job
description for ease of reference.

Recommended Motion: Approval of Resolution




AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting

Wednesday, May 15, 2013,
Immediately Following the
Special Call CRA Board Meeting
Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Michael O’Rourke — Commissioner

Kathleen Rapoza Commissioner

Dale S. Sugerman, Ph.D. Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC - Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. SPECIAL PRESENTATIONS/REPORTS
1. Proclamation Honoring Palm Beach County Sheriff’s Office Deputy Brandon
Milliner Tab 1

D. PUBLIC COMMENT:
This time is provided for audience members to address items that do not appear on
the Agenda. Please complete a comment card and provide it to the Town Clerk so
speakers may be announced. Please remember comments are limited to a TOTAL
of three minutes.

E. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in its normal
sequence on the Agenda. Any person wishing to speak on an Agenda item is asked
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to complete a public comment card located on either side of the Chambers and given
to the Town Clerk. Cards must be submitted before the item is discussed.

2. Regular Commission Meeting Minutes of May 1, 2013 Tab 2
3. Award the Purchase of Engineered Wood Fiber to Superior Mulch, Inc. in the

Amount of §7,425.00 which includes Delivery Tab 3
4. Approval of Change Order to the Contract with USSI to Add Cleaning Service

For the Lake Park Library Tab 4
5. Award of the Repair of Public Works Sanitation Vehicle to Sunbelt Waste

Equipment Tab 5

F. BOARD MEMBERSHIP APPOINTMENT:
6. Board Membership Appointments for the Planning and Zoning Board Tab 6

G. OLD BUSINESS:
None

H. PUBLIC HEARINGS - ORDINANCE ON FIRST READING:
7. Ordinance No. 7-2013 Adoption of the Florida-Friendly Use on Urban Landscapes
Ordinance Tab 7

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 32, ENTITLED “UTILITIES”, BY
CREATING A NEW ARTICLE IV ENTITLED “FLORIDA-FRIENDLY
FERTILIZER USE” AND ESTABLISHING REGULATIONS TO ADDRESS
STORMWATER RUNOFF WITH EXCESSIVE NUTRIENT LEVELS IN
WATER BODIES; PROVIDING FOR DEFINITIONS; PROVIDING FOR
PURPOSE AND INTENT; PROVIDING FOR APPLICABILITY; PROVIDING
FOR TIMING OF FERTILIZER APPLICATIONS; PROVIDING FOR
FERTILIZER FREE ZONES; PROVIDING FOR FERTILIZER CONTENT
AND  APPLICATION RATES; PROVIDING FOR FERTILIZER
APPLICATION PRACTICES; PROVIDING FOR MANAGEMENT OF GRASS
CLIPPINGS AND VEGETATIVE MATTER PROVIDING FOR EXEMPTIONS;
PROVIDING FOR TRAINING; PROVIDING FOR LICENSING OF
COMMERCIAL APPLICATORS; PROVIDING FOR ENFORCEMENT;
PROVIDING FOR PENALTIES; PROVIDING FOR SEVERABILITY;
PROVIDING FOR INCLUSION IN THE CODE OF LAWS AND
ORDINANCES; PROVIDING FOR ENFORCEMENT; PROVIDING FOR
CAPTIONS; AND PROVIDING FOR AN EFFECTIVE DATE.

L PUBLIC HEARINGS — ORDINANCE ON SECOND READING/QUASI-JUDICIAL:
8. Ordinance 06-2013 Amending the Code of Ordinances Changing the Starting
Time for Commission Meetings Tab 8

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 2, DIVISION 2, SECTION 2-51, OF

THE TOWN CODE ENTITLED “MEETINGS” TO CHANGE THE TIME OF
MEETINGS OF THE TOWN COMMISSION; PROVIDING FOR
SEVERABILITY; PROVIDING FOR THE REPEAL OF LAWS IN CONFLICT;
PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN EFFECTIVE
DATE.
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K.

L.

NEW BUSINESS:
9. Review and Response to the Marina Task Force Report Tab 9
10. Completing the Annual Performance Evaluation of the Town Manager Tab 10
11. Resolution No. 10-05-13 Amend the Town of Lake Park Uniform Classification
System to Revise the Job Descriptions for the Positions of Camp Counselor
and Recreation Bus Driver Tab 11
12. Resolution No. 11-05-13 to Amend the Town of Lake Park Uniform Classification
System to Revise the Job Description for the Position of Assistant to the Finance
Director Tab 12

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

ADJOURNMENT

Next Scheduled Regular Commission Meeting will be held on Wednesday, June 5, 2013
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