
























































































TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION 

Name of Applicant:  John J. Murphy 

Employment Referenced:  City of Wilkes-Barre, Pennsylvania 

Position Held:  City Administrator 

Employment Dates :  July 2002 – March 2010 

Reason for Leaving:    He went out on his own (in a positive light) to seek 
opportunities in the private sector. 

MANAGEMENT STYLE/PROFESSIONAL SKILLS 

__Y__  Maintains open, informative and timely communications with the Council or 
Commission (e.g., “open door policy”)   Absolutely.  They had a great working 
relationship. 

__ Y__  Knowledgeable of current developments affecting the local government       
management field   He actually led several projects and had others reporting to him on 
them. 

__Y __  Effectively implements and enforces municipal policies and procedures  He led the 
City through some difficult times. 

_Y___  Demonstrates a capacity for innovation and creativity   Absolutely.  For example, he 
led the project to make the city become wireless. 

__Y __  Anticipates problems and develops effective approaches for solving       
them   He dealt with many problems in a very professional manner. 

__Y__  Maintains a positive work atmosphere conducive to productivity and efficiency   He 
brought the city up to speed to become more efficient and effective. 

__ Y__  Encourages department heads to make decisions within their own areas         
without the Manager’s approval, yet maintains general control of operations   He 
eliminated micro-managing and for the first time department heads were given the 
authority to make decisions. 

__Y__  Motivates municipal staff to work as a team and seek ways to be innovative  and 
oriented toward effective problem solving   

__Y__  Properly controls the municipality’s operational and functional activities and        
motivates others to maximum performance    



_Y___  Effectively recruits professional staff    

How would his/her direct reports describe this person’s management style?    

Very professional and also very effective as to how he handles city employees. 

 

FISCAL MANAGEMENT    

__Y __  Possesses knowledge of governmental accounting/budget procedures   He oversaw 
the entire budget process. 

__ N__  Prepares a balanced budget to provide services at a level directed by the         
Council or Commission    Theirs is a strong mayor form of government and the mayor 
presents the budget to Council and Council handles the administrative side of it.  He 
worked with the Mayor on this. 

__Y __  Strives to make the best possible use of available funds to ensure efficient and 
effective functioning of the municipal government and within budget limitations 
established according to municipal policy   The City was bankrupt and he helped make 
decisions that got them back on their feet. 

__Y __  Possesses awareness of the importance of financial planning and          
accounting controls through long-range fiscal forecasting   They had a recovery plan that 
was implemented  and got the City moving toward an A credit rating which it now 
has. 

__ Y__  Utilizes effective negotiation with labor unions and in legal actions to       
minimize costs to the municipality    Before there was no union paid health care.  Now 
union employees pay a co-pay. 

PERSONAL SKILLS/COMMUNICATIONS 

_Y___  Demonstrates high concern for ethical behavior    

__Y _  Receptive to constructive criticism and advice   

__Y__  Manages stress effectively    

 RELATIONS WITH THE MUNICIPALITY’S COUNCIL OR COMMISSION . 

__Y __  Works with the Council or Commission to establish annual goals and objectives,  and 
reports to the Council or Commission regularly on the status of such goals and objectives   
He has met once a week with the Council Chair and co-Chair.  



__Y __  Carries out the directives of the Council or Commission as a whole, rather than  
     those of any one member     

_  Y__  Supports the action of the Council or Commission after a decision has been                   
reached    

 

COMMUNITY RELATIONS   

_Y_ __  Maintains an “open door policy” with the community    

__Y__  Effectively addresses and accommodates citizen complaints    

__Y__  Shows a sensitivity to and appreciation of diversity of the municipality’s 
 population    

__Y__  Responsive to issues of both commercial and residential populations   

_ _Y__  Maintains an effective and collaborative working relationship with other local  
     governments    

__Y__  Takes a diplomatic approach to problem solving    

__Y__  Projects a positive image on behalf of the municipality   

___Y_  Provides management support to municipal Boards   

Would you rehire this person if you were presented with the opportunity?     Yes.    

Information provided by: 

Mayor Tom Leighton 

(information received at 5:00 p.m. on 5/1/2012) 
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