Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, May 2, 2012 8:10 p.m.
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, May 2, 2012 at 8:10 p.m. Present were Mayor James DuBois, Vice-Mayor
Kendall Rumsey, Commissioners Steven Hockman, Jeanine Longtin and Tim Stevens,
Interim Town Manager Jamie Titcomb, Town Attorney Thomas Baird, and Town Clerk
Vivian Lemley.

Vice-Mayor Rumsey led the Invocation and Mayor DuBois led the Pledge of Allegiance.
Town Clerk Vivian Lemley performed the Roll Call.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA:

Commissioner Stevens stated that he would like to add an item related to the Ordinance
for the Town Attorney. He stated that the item would discuss a proposed Ordinance to
require a majority of the full membership of the Commission to hire and fire both the
Town Manager and Town Attorney.

Motion: A motion was made by Vice-Mayor Rumsey to approve the Agenda as
amended; Commissioner Hockman made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 5-0

T Eo TR o S oS =

SHORT LIST OF TOWN MANAGERS:

1. Selection of Final Candidates’ for the Position of Town Manager
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Public Comment:

Michael O'Rourke, 501 Lake Shore Drive, stated that he wants to make sure that the
Commission does not limit the evaluation of candidates on simply the candidates
experience and resume alone. He requested that the Commission also evaluate the
managerial style of the candidates as a factor in the decision making process. He stated
that he appreciates what Interim Town Manager Titcomb is doing for the Town and
appreciates his open door policy.

Public Comment closed.

Human Resources Director Bambi Tumer explained the process for selection of the
finalist of the Town Manager. She read the names of the candidates into the record
Stephen Cottrell, Kimberly K. Glas-Castro, Cheryl Harrison-Lee, Clarence L. Hulse,
John J. Murphy, Charlotte Presensky, Brian J. Redshaw, Dale S. Sugerman, Paul D.
White, John A. Granger and David A. Strohl. She stated that since the April 18, 2012
Commission Meeting that the list of semi-finalist has been reduced and explained that
Charlotte Presensky and John A. Granger have both withdrawn from consideration. She
stated that she will be calculating the ballots turned in by each member of the
Commission and that she will announce the results later in the meeting,

2. Discussion of Interview Questions and Schedule Interview Date

Human Resources Director Turner stated that attached to the agenda item is Town
Manager Profile Attributes form provided by Kurt Bressner, Ranger Riders, and based on
the attributes approved by the Commission the actual interview questions can be
developed. She stated that the proposed procedure is to have each Commissioner
individually complete the forms and return the forms to the Human Resources
Department and that she will provide a copy of the completed forms to Mr. Bressner. She
stated that Mr. Bressner would then contact the individual Commission members to
discuss the attributes and that once this is complete Mr. Bressner will prepare a summary
report and draft interview questions. She stated that Mr. Bressner has requested that the
Commission set a date for the Commission to return the Profile Attributes forms. She
stated that according to existing Town policy, the Town may provide reimbursement for
interview expenses not exceeding $2,500.00 to applicants being considered for
managerial exempt positions. She stated that given the Town's current budgetary
constraints, staff is seeking guidance from the Commission as to how to precede with
regard to the interview expenses for the current Town Manager candidates who are
located outside of Florida or outside of commuting distance from Lake Park. She stated
that also attached to the agenda item is the draft interview schedule for the Commission’s
consideration. She stated that Mr. Bressner has advised that he needs approximately two
weeks from the date the Town Manager Profile Attribute forms and follow-up
conversations with each Commissioner are done to complete the summary report and
draft interview questions and that if the Commission wants written questions completed
those questions need to be in the hands of the candidates at least 10 days before the
interviews and must be returned by the date of the interviews. She stated that Mr.
Bressner has advised that if the written questions are to be graded then the questions need
to be returned by the candidates at least five days prior to the interview.
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Vice-Mayor Rumsey stated that he thought the Commission decided there would not be
written questions.

Mayor DuBois stated that the item can be eliminated. He asked if staff has a proposed
date on when the forms should be returned by each Commissioner to the Human

Resources Department and asked if the forms were needed by Monday.

Human Resources Director Turner stated that she would like to have them on Monday if
possible,

Commissioner Longtin asked what the form was going to be used for.

Mayor DuBois stated that the forms will be used to develop the interview questions.
Commissioner Stevens asked if the deadline could be Tuesday or Wednesday.

Human Resources Director Turner stated that would be fine.

Commissioner Stevens stated that the forms would be due by Wednesday, May 9, 2012.
Commissioner Hockman asked if this was for the questions for the candidates.

Mayor DuBois stated that based on each Commissioner’s answers to the questions on the
form and the individual conversations with Mr. Bressner that Mr. Bressner will formulate
questions for the interviews,

Commissioner Hockman asked if that means that each Commissioner would not be able
to ask their own questions. He stated that he would rather just go in and talk to the people

and ask the questions he wants to ask to get the feel on the person.

Human Resources Director Turner stated that Mr. Bressner is going to propose interview
questions to help the Commission in the interview process.

Mayor DuBois stated that the proposed questions will provide the Commission with a
framework, outline and context for the interviews. He stated that each Commissioner can
have their own questions and use the proposed questions that Mr. Bressner develops. He
stated that he appreciates having Mr. Bressner’s input.

Human Resources Director Turner stated that the form is a guide for the one on one
phone conversations that each Commissioner will have with Mr. Bressner.

Commissioner Hockman asked if this was going to the candidates because he does not
want the candidate primed for the questions.

Human Resources Director Tumner stated that the questions would not be provided to the
candidates however this agenda item is a public record.
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Commissioner Hockman stated that if the Commission is asking questions ahead of time
anyone can go online ahead of time and download the agenda because the questions will
be part of the agenda.

Human Resources Director Turner stated that once the forms are turned in by the
Commissioners it will become public record however, the questions themselves are a
different document altogether.

Interim Town Manager Titcomb stated that the intent is to make sure that an array of
questions are asked that cover the scope of the attributes that each of the Commissioners
express to Mr. Bressner.

Commissioner Longtin read from the agenda item “Given the Town's current budgetary
constraints, Staff is seeking guidance from the Commission as to how to proceed with
regard to the interview expenses for the current Town Manager candidates who are
located outside of Florida or outside of commuting distance from Lake Park.”. She stated
that this is one of those issues that she is talking about that the Commission is being told
that there are budgetary constraints and that some might say that it is being hinted at that
the Commission choose the Town Manager that is not going to cost the Town so much
money. She stated that the Commission does not know what the budgetary constraints are
and does not think that should be in the agenda item. She stated that the best person could
live anywhere and that the Commission just needs to do what it needs to do to get the best
person in here but, here it is being told that there are budgetary constraints when the
Commission does not really known what the budgetary constraints are.

Human Resources Director Turner stated that she would be willing to provide the
information from the new Finance Director. She stated that she agreed with
Commissioner Longtin that the choice of the Town Manager candidate should not be
based on the cost of commuting, bring the candidates in for interview or moving
expenses. She stated that the selection of a Town Manager should be based on
qualifications.

Mayor DuBois stated that if the five finalist and two alternates utilize the travel
reimbursement that would be a maximum $15,000 expenditure. He stated that he doubted
if all the candidates would utilize the maximum travel reimbursement.

Human Resources Director Turner stated that staff will proceed with making the
necessary arrangements to bring the candidates in once the date has been finalized. She
asked if the Commission was ready to establish an actual interview date at this time.

Vice-Mayor Rumsey stated that if he understands correctly that from the date that each
Commissioner turns in the Town Manager Profile Attribute forms that it will take Mr.
Bressner two weeks to develop the proposed questions.

Human Resources Director Turner stated “yes”™.

Vice-Mayor Rumsey stated that the first available date for the interviews would be June
2,2012.

Regular Commission Meeting Minutes 4
May 02, 2012



Human Resources Director Turner stated “yes™.

Commissioner Stevens stated that generally for airlines 30 days it usually the cut off for
when it gets more expensive.

Vice-Mayor Rumsey stated that the problem is that several candidates have already
dropped out because they have gotten a job.

Commissioner Stevens recommended June 9, 2012,

Interim Town Manager Titcomb stated that 21 days is the point when airfare becomes
more expensive. He stated that June 2, 2012 is within that timeframe.

The Commission continued to discuss the date for the interviews for the Town Manager
finalists.

Commissioner Hockman stated that he is unavailable on June 2, 2012.
Mayor DuBois stated that he is not available on June 9, 2012.
Commissioner Longtin recommended June 16, 2012.

Interim Town Manager Titcomb stated that June 16, 2012 is a month and a half away
from now.

Commissioner Stevens suggested June 3 or June 10, 2012 or a Friday.
Commissioner Longtin stated that she is unavailable on Fridays.

Commissioner Stevens recommended a Sunday. Commissioners Hockman and Longtin
stated that a Sunday is fine with them.

Mayor DuBois stated that Sunday is the one day he would not recommend doing it.

Commissioner Stevens stated that he does not want to do it on a Sunday either, but if
everyone is available on a Sunday he is willing.

The Commission reached consensus to have the finalist candidate interviews on June 16,
2012 and to use the propose interview schedule (Exhibit “A™).

PUBLIC AND OTHER COMMENTS:

Barbara Bursey, 209 Cypress Drive, stated that the Kiwanis of Lake Park will be holding
the 5™ Grade Breakfast for Lake Park Elementary on June 1, 2012. She asked that the fee
for the Mirror Ballroom be waived for the event and for two hours to decorate from 6:00
p.m. to 8:00 p.m. on May 31, 2012.
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The Commission reached consensus to waive the fee for the Mirror Ballroom for this
event.

Genanne Doughty, 1008 Seventh Street, stated that the National Day of Prayer is on
Thursday, May 3, 2012 and that Lake Park First Baptist Church will be holding an event
at 7:00 p.m. She invited everyone to attend.

William Wood, 1432 Tenth Street, stated that he owns the building located at 1432 and
1434 Tenth Street. He stated that he opened a retail tennis store and that they are having a
severe problem with parking. He stated that part of the problem is the curbing. He
explained that he spoke with Mr. Hunt and Mr. Titcomb regarding the issue. He
explained that he would like to have 35 feet of curbing removed and that if needed he is
willing to participate in the cost of removing the curbing.

Mayor DuBois requested that a solution be found through the Community Development
Department, Public Works and Town Manager. He stated that a solution needs to be
found for the entire block not just one store front.

Mr. Wood stated that staff suggested that he come to the meeting to address the
Commission.

Interim Town Manager Titcomb stated that he recommended to Mr. Wood to come
before the Commission regarding his issue. He stated that staff has met with Mr. Wood to
discuss solutions. He stated that he has thought about taking the issue onto the Monday,
May 7, 2012 Planning and Zoning Board meeting to have the Board contemplate a global
solution to that area.

Mayor DuBois stated that the item could be added to the Planning and Zoning Board
agenda for discussion and possible action. He stated that his concern with taking out just
one section of curbing to accommodate Mr. Wood would create a precedent and a
scenario of solving the problem on a one by one basis.

The Commission reached consensus to direct staff to add the item to the May 7, 2012
Planning and Zoning Board agenda.

CONSENT AGENDA ITEMS:

3. Regular Commission Meeting Minutes of April 4, 2012

4. Regular Commission Meeting Minutes of April 18, 2012

5. Proclamation Recognizing May 25, 2012 as National Missing Children’s Day
6. Proclamation Recognizing May as Civility Month

Commissioner Longtin requested that items 3 and 6 be pulled from the Consent agenda.

Motion: A motion was made by Vice-Mayor Rumsey to approve Consent Agenda
Items # 4 and 5; Commissioner Hockman made the second.
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Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 5-0

P TR T R R

3. Regular Commission Meeting Minutes of April 4, 2012

Commissioner Longtin stated on page 16 first paragraph it reads “March May 19 and
requested that it be corrected.

Motion: A motionr was made by Commissioner Hockman to approve the April 14,
2012 Meeting Minutes as amended; Commissioner Stevens made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman X
Commissioner
Longtin X
Commissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
DuBois X
Motion passed 4-1

6. Proclamation Recognizing May as Civility Month

Commissioner Longtin requested that the language “Wheras, the open exchange of public
discourse is essential to the democratic system of government” be changed to “Wheras,
the open exchange of public discourse is essential to the republic system of government”
and “Whereas, as a comerstone of democracy Americans have observed certain rules of
behavior generally known as civility” be changed to “Whereas, as a corerstone of a
republic Americans have observed certain rules of behavior generally known as civility”.
She stated that the United States is a Republic.
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Mayor DuBois stated that the United States is actually a Democratic Republic.

Commissioner Longtin requested that the word “republic” be added after “democratic™
and “democracy”.

Motion: A motion was made by Commissioner Longtin to approve the Proclamation
recognizing May as Civility Month as amended; Commissioner Hockman made the
second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 5-0.

P T oS B o

ORDINANCE ON SECOND READING

Mayor DuBois opened the Public Hearing
7. ORDINANCE NO. 05 -2012 Town Manager and Town Attorney Authority
Attorney Baird stated that the changes recommended at first reading have been made.

Public Comment:

Diane Bernhard, 301 Lake Shore Drive, suggested that the Commission be clear, concise
and tight regarding the language in formal documents so as to leave nothing to the
imagination or interpretation.

Public Comment Closed.

Mayor DuBois read section 2 subsection (5) “Prepare and submit to the town commission
at the end of each fiscal year a complete report on the preceding year's finances and
administrative activities, which report may include an annual audit for the preceding
fiscal year prepared by an independent auditor retained by the town commission.” and
noted that the previous language was that the “report shall include an annual audit”. He
stated that he thinks that an imperative for the report to include an annual audit and
recommended that the word “shall” remain.
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Commissioner Longtin stated that she agreed.
The Commission reached consensus that the word “shall” will remain.

Commissioner Longtin stated that section 3 reads “Direct and supervise the
administration of all departments, offices and provide staffing for the appointed boards.
committees. and agencies of the town”. She stated that when the Marina Board met that
the Board did its own minutes.

Mayor DuBois stated that typically the Town provides clerical staff to the Boards, but at
some point that was stopped.

Commissioner Longtin stated that she thinks it is a good idea that staffing be provided for
the appointed Boards. She stated that she would like the portion that was stricken out to
remain. She read the portion stricken out into the record: “The town manager shall direct
all department heads of recreation, marina, and finance to file monthly reports with the
office of town manager. The town manager's office shall collect and forward these reports
to the town commission without correction or modification. The town manager may issue
comments regarding any of these reports.” She stated that she likes the monthly reports
and would like the reports to continue.

Commissioner Stevens suggested making it bi-monthly reports to make it less onerous.
Commissioner Longtin stated that she likes the monthly report.
Attorney Baird suggested leaving the Code as is.

Commissioner Longtin requested that “‘recreation, marina and finance™ be deleted. She
suggested that the language read “The town manager shall direct all department heads to
file monthly reports with the office of town manager. The town manager's office shall
collect and forward these reports to the town commission without correction or
modification. The town manager may issue comments regarding any of these reports.”
She stated that she thought the Commission had discussed number five where it reads
“The town manager shall actively seek out potential grant monies that may be available
to support town projects.” and that the Commission had consensus to change it to “The
town manager may actively seek out potential grant monies that may be available to support
town projects.”. She stated that seeking grants is a full-time job and the language is directing
the Town Manager to do it.

Commissioner Hockman asked if that does not read that the Town Manager can direct the
Department Heads to seek out the grant money as well.

Commissioner Longtin suggested instead of “shall” to use “encouraged”. She stated that
the word *‘shall” is a directive and a must and stated that she would like to see the
language changed to “The Town Manager is encouraged to seek out potential grant
monies that may be available to support town projects.” She stated that in section 2-87 of
the Code the language reads “Town Attorney who shall be responsible for the town's
legal affairs and act as legal counsel for the commission, its officers, employees and
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appointed boards or committees in the performance of their official duties.” and asked if
the words “appointed boards or committees” should be in there.

Attorney Baird stated advised yes.
Motion: A motion was made by Commissioner Longtin to approve Ordinance No.
05 -2012 as amended; Commissioner Hockman made the second.

Commissioner Stevens stated that he agrees with all the changes expect for section 5 and
stated that he thinks the language should be “The town manager shall actively seek out
potential grant monies that may be available to support town projects.” He stated that it is
something a Town Manager should do and shall do. He stated that the Town needs to
seek out whatever grant monies are available in light of the Town’s budget issues.

Commissioner Longtin stated that a Town Manager will do it and that “shall” is a
requirement and that will take a big chunk of the Town Manager’s time. She stated that
the Town Manager will direct the Department Heads to seek out grant opportunities.

Commissioner Stevens stated that the current language is vague enough to have it be
interpreted.

Commissioner Longtin stated “no™ and that “shall” cannot be interpreted.
Commissioner Stevens stated that “actively” is vague and interpretable.

Mayor DuBois asked Commissioner Longtin if she would care to modify her motion.
Commissioner Longtin advised no.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman X
Commissioner
Longtin X
Commissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
DuBois X
Motion passed 3-2.

Attomey Baird read the Ordinance into the record by title only.
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8. ORDINANCE NO. 06-2012 Establishing in the Charter the Office of the Town
Attorney

Public Comment:

None

Public Comment Closed.

Motion: A motion was made by Commissioner Stevens to approve Ordinance No.
06-2012; Commissioner Hockman made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman X
Commissioner
Longtin X
Comimissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
DuBois X
Motion passed 4-1.

Attorney Baird read the Ordinance into the record by title only.
9. ORDINANCE NO. 07-2012 Noise Amendment to Chapter 10

Public Comment:

None

Public Comment closed.

Motion: A motion was made by Commissioner Hockman to approve Ordinance No.
07-2012; Commissioner Stevens made the second.

Vote on Motion:
Commission Aye Nay Other
Member

Commissioner
Hockman X
Commissioner
Longtin X
Commissioner
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Stevens X
Vice-Mayor

Rumsey X
Mayor

DuBois X

Motion passed 4-1.
Attorney Baird read the Ordinance into the record by title only.
Mayor DuBois closed the Public Hearing.

DISCUSSION AND POSSIBLE ACTION:

10. Florida Department of Law Enforcement Grant Amendment

CRA Project Manager Richard Pittman stated that in November 2011 the Commission
was requested to approve the submittal of a grant for Florida Department of Law
Enforcement (FDLE) for relocating the “Eyes on Park” camera receiving equipment from
the 800 Park Avenue Building. He stated that the wording in the grant application stated
that the equipment would be relocated to the Public Works Department. He explained
that a few weeks ago he learned that the Fire Department had abandoned their antenna on
the cell phone tower just west of Town Hall and that cell phone tower is adjacent to the
Sheriff’s Office building and that is a much better location for the receiving antenna and
recording equipment. He stated that by locating the equipment at the Sheriff's Office
building the Sheriff’s Office staff would have 24 hour access to it. He stated that staff is
seeking the Commission’s approval to submit a request to FDLE amending the grant
agreement scope of work from the Public Works Department to the cell tower and
Sheriff"s Department building and to request a time extension.

Mayor DuBois asked if it is the consensus of the Commission to make the changes
requested.

Vice-Mayor Rumsey agreed that the solution being presented is a great solution.
Commissioner Hockman asked if the Request for Qualification (RFQ) had a requirement
for the tenant to provide power to the equipment and asked if the RFQ had been
modified.

Mayor DuBois stated that all necessary changes need to be made that this item affects.
CRA Project Manager Pittman stated that during negotiations with the tenant the
requirement to provide power to this equipment can be removed from the tenant’s

responsibilities.

Interim Town Manager Titcomb stated that the RFQ is already out and that the
requirement can be removed during the development of the lease agreement.
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Commissioner Hockman asked if this change would cost additional money to change the
location of the equipment.

CRA Project Manager Pittman stated that it is his understanding that when the
Commission approved the item in November 2011 that Finance set aside $1,493.75 for
the Town’s portion of the grant and the Town’s portion was included in the agenda item.

Commissioner Hockman asked “if all this was, was taking a piece of pipe above the
building and moving it with cable and equipment”.

CRA Project Manager Pittman stated that it may take a different antenna but, essentially
yes the equipment is to be relocated.

Motion: A motion was made by Vice-Mayor Rumsey to approve; Commissioner
Stevens made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman X
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 4-1.

N R

11. Announcement of the Final Candidates of Town Manager Position

Human Resources Director Turner read the candidates and number of votes received into
the record:

Steven Cottrell — 5
Kimberly K. Glas-Castro — 4
Cheryl Harrison Lee — 2
Clarence L. Hulse — 3

John J. Murphy — 1

Brian J. Redshaw — 3

Dale S. Sugerman — 4

David A. Strohl - 2

Paul D. White 1

The ballots completed by each Commissioner are attached as Exhibit “B”.
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Human Resources Director Turner stated that she ranked the finalist in order of votes
received:

Finalists

Steven Cottrell

Dale S. Sugerman
Kimberly K. Glas-Castro
Brian J. Redshaw
Clarence L. Hulse
Alternates

Cheryl Harrison Lee
David A. Strohl

Mayor DuBois congratulated the finalist and alternates and stated that the interview date
has been set for Saturday, June 16, 2012.

12. Discussion of Possible Ordinance regarding the Number of Votes Required by
the Commission to Hire and Fire the Town Manager and Town Attorney

Commissioner Stevens stated that most municipalities require only a majority vote of the
full membership of the Commission to hire and fire the Town Manager and Town
Attorney. He stated that the Commission adopted Ordinance 05-2012 allowing the hiring
and firing of the Town Attorney by majority vote of the full membership however, the
current Code still requires a 4 to 1 vote to hire and fire the Town Manager. He stated that
he is recommending that the Commission direct Town Attorney Baird to draft an
Ordinance to true up the disparity and bring the Town into line with most municipalities
and allow a majority of full membership to hire and fire the Town Manager.

Mayor DuBois stated that the recommendation is to bring back an Ordinance that would
make the vote requirement for the Town Manager consistent with the Town Attorney.

Commissioner Longtin stated that the research that she has done has a super majority
vote for the Town Manager and simple majority for the Town Attorney.

Attorney Baird stated in the municipalities he has worked for it is a majority of the full
Commission to hire and fire the Town Manager.

Commissioner Longtin stated that a simple majority could hire and fire the Town
Manager.

Attorney Baird stated “no” that it is a majority of the full Commission which would be
three out of five votes whereas; a simple majority could be two out of three votes.

Commissioner Longtin asked if it could wait until after the Town Manager is hired.

Commissioner Stevens stated that the reason he brought it up today is because the
Commission adopted Ordinance 05-2012 at this meeting to hire and fire the Town
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Attorney by a majority and he came to an epiphany to make it the same for the Town
Manager.

The Commission reached consensus to direct the Town Attorney to draft an Ordinance

changing the requirement of a 4 to 1 vote to hire and fire the Town Manager to an
majority of the full Commission.

COMMENTS BY COMMISSION, TOWN MANAGER. TOWN ATTORNEY

Commissioner Hockman welcomed the new Recreation and Finance Directors.

Commissioner Stevens stated that the Town has new Finance and Recreation Directors
and one step closer to a new Town Manager. He stated that Interim Town Manager
Titcomb has been doing a wonderful job.

Commissioner Longtin thanked Mr. O’Rouke for his comments and stated that she
agrees. She stated that she agrees with the comments of Ms. Bernhard. She stated that she
needed to correct her statements on the tax rates and that the Town is actually fourth in
millage rate but if debt service is added it makes the Town number one for the highest tax
rate. She stated that these numbers are fluid and at one point the Town was number two.
She welcomed the new Finance and Recreation Directors and stated that there is a lot of
work ahead for them. She stated that come budget time that equipment for the Recreation
Department needs to be considered. She stated that she has not had an opportunity to
review the information regarding the Silver Beach Road extension and she thinks that the
Commission can request from the County Commission more time to review the
documentation,

Mayor DuBois stated that he has a number of comments regarding Silver Beach Road
and that it is not an extension it is an improvement and that he has sent his comments to
Town staff. He suggested that Commissioner Longtin review the documents and provide
her comments to staff,

Commissioner Longtin stated that the Army Reserve Center groundbreaking will be on
May 19, 2012 from 10:00 a.m. to 11:00 a.m. She stated that May 3 is National Day of
Prayer and there will be an event at the Lake Park First Baptist Church at 7:00 p.m. She
stated that Mother’s Day is on May 13 and encouraged people to take their Mothers out.
She thanked everyone who participated in the Town Manager Selection Roundtable. She
stated that on Sunday, May 6 at the Busch Wildlife Sanctuary at 2:00 p.m. will be a Day
of Remembrance for Will Henderson.

Commissioner Stevens stated that on the millage that as far as the totals he thinks that the
Town is the sixth highest millage rate largely due to the 1.82 mills of debt and once that
is removed and it is paid off the Town would be the 11™ highest. He stated that in faimess
to Lake Park that it is easier for larger municipalities due to the economy of scale and
higher property values to function at lower millage rates. He stated that additionally some
of them charge additional fees.
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Commissioner Longtin stated that she is looking at municipal taxes only. She stated that
the numbers can be sliced any number of ways.

Vice-Mayor Rumsey stated that Mayor DuBois has been in his thoughts. He welcomed
the new staff members and stated that he looks forward to working with them. He
thanked the staft for hanging in through all the changes.

Mayor DuBois stated that he has tried to make it business as usual and not get bogged
down. He stated that the League of Cities meeting in Atlantis was great. He stated that the
Arbor Day event was fantastic and thanked everyone who attended. He stated that the
Relay for Life events was successful. He thanked everyone for the continued support and
condolences.

Attorney Baird requested that the Commission schedule a private Attorney/Client
session under Chapter 286 Florida Statutes to discuss litigation specifically the Town of
Lake Park versus ATM, Murphy Construction and etcetera. He stated that the purpose of
that session is to discuss the mediation and settlement with the intention of the
Commission providing direction on how to respond. He recommended that the meeting
be on Wednesday May, 9, 2012,

Vice-Mayor Rumsey asked if the meeting could be held without the Town’s Special
Counsel present.

Attorney Baird stated “yes™ that there is no requirement for them to be there.

Mayor DuBois stated that he does not think that there would be information that the
Special Counsel could add to the meeting.

Commissioner Stevens stated that if there is a question that Attorney Baird could not
answer the Special Counsel could be contacted.

Attorney Baird stated that based on his level of participation in the mediation that he does
not anticipate there being any questions that he cannot answer.

Vice-Mayor Rumsey asked what time Attorney Baird was recommending,

Attorney Baird stated that it was the Commission’s choice between 6:00 p.m., 6:30 p.m.
or 7:00 p.m.

The Commission reached consensus to have the Attorney/Client session on Wednesday,
May 9, 2012 at 6:30 p.m.

Interim Town Manager Titcomb thanked the Human Resources Department for all
their work regarding the Town Manager search and all the other positions that have been
open at the Town. He welcomed Finance Director Blake Rane and Recreation Director
Kathleen Carroll. He stated that he has extended an offer for a new Marina Director and
it is pending Human Resources final due diligence as well as receiving acceptance from
the candidate. He stated that he received an e-mail on May 2, 2012 from Mr. Welsh
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basically giving the Town a two week notice that he is pulling out the Market activities.
He stated that it is not finalized at this time but wanted to inform the Commission. He
stated that he attended the City Manager’s Association Luncheon on Friday, April 27,
2012 and that there was a presentation from the Property Appraiser’s Office. He stated
that the Property Appraiser’s Office advised that the ad valorem valuation for the Town
for the upcoming fiscal year is projected at only a -.47 over current values but, that the
Property Appraiser’s Office is optimistic that if their projections and trends go forward
that there might be a point and a half bump up in property values County-wide. He stated
that if that comes to pass then that Town might see a 1% increase in property valuation
going into the next fiscal year. He stated that is good news because that trend is being
seen across the County which means that it has not only bottomed out but there is a
positive trend. He thanked everyone for their kind comments about him.

Commissioner Stevens stated that the news from the Property Appraiser’s Office is good
news given the decreases over the last several years.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Vice-Mayor Rumsey, and by unanimous vote, the meeting adjourned at 10:20
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Mayor James DuBois

beputy Town Clerk, Shari Canada, CMC

Vot =22

Town Clerk, Vivian Lemley, CMC {

OF L
& e
(e) -
< %
Towﬁﬁﬁhl =
A‘Omnk

Approved on this / (0 of m Qg _— ,2012

Regular Commission Meeting Minutes I8
May 02, 2012



"SJEpIprEd Yo8d

Pim Jorrsyr o Arunpioddo we orqnd s 918 03 19pio uT HoyEoO] uTes oYy UY play aq o) wondasar Funpomion joyg wrd 9oL
momara] g oapepipue)  Curd gyig
MITATU] (T ABPIPUR]) wd gpip
MJIAIY] O ojepipue)  wrd iy
MotAa g Sepipue)  wed g
MMM ¥ aepipue) wrd gt
sampadoxd matalsyu o) BurpreSor SHEWALJSL] puv 19pI0 0] [[B)
JoqUIEY)) UOISSTUOUIO,) « INI0] O1[qilg UL SMOTATSIT] [oUtq wrd 9oi€
Jealg goum  Wre Ogiy]
e 05-01 01
(I 2yepIpuEy) D JIBpPIPUBD  SIepIpUB) V SpepIpaen H o1EpIpPURD s 001
e e L " (21 eaq
WESOI 9
O JiepIpuen H JEpIpURD V jEpipus) H spepipus) { sepipue’ W'B 6p:6
e 44 ke e sxe yearg
"W'B ()6 O}
H 9epipue) YV 9)epipue) g eprpue) ( eprpuey) D JyepIpuB]) ‘e 01-6
s b ree 0 e Heard
ure 606 o1
VY Srepipuen) H SyepIpuED { SyEprpue) D JEpIpuey) H S1BPIPUE]) oeoeg
sy e 24 ] e yearyq
“We Og'g 0
H yEpIpuEn) ( syeprpue’) O 9YEpIpuED)  3JBpIpUR) V 1epIpuED ure 00-8
J mooy q wooy D wooy q woeoy
SURANS updwog usuDpPoOy Assmmy V mooy
JOUOISSTUIUIO)) J3UOISSTOIWIO,) JIUOISSTEWIO) J0ABIA INA sfogn(] J0ABTA amg,
“PIMITAINUT 3q 0] SAYBPIPUED JO JoqUUNT hﬁﬂmg

v A

B SJEpOUITIOdIE 0} PIPUIX3 3q ULD PUE SIIEPIPEEO 9AY Uodn paseq st anpayos FUIMO[|oy oY, ‘SmatATaqur [enpIAIPUL 2Anoadsar oy
01 T30 JO 4983 L0353 [[1M OYM I93JUN[OA UMO], 3} 132U 0} [BALLIR U0dN WOy I0UIIJUOL) SY) UT S[QUIISSE [ SSTEPIPUE]) (UsamIaq

Ul S{EUQ AU ¢ (LA STRAISJUF ANUTW O 8 0990 03) [[EH UMOL, JIBJ U] 18 "Wre ()0:g I8 FUPTS . TAT
AVAANLVS ATHISSOd V 304

YR

07) SK3

o] TenpIATPU]

TINATHOS MAIATTINI TOVNVIN NMOL XA Vd TIVT 40 NMOL




BALLOT FOR SELECTION OF TOWN MANAGER CANDIDATES b Li+ “@
Please vote for five candidates (Please return this completed ballot to the Town Clerk.) E ¥hi

Stephen J. Cottrell /

Vote Here [ /
Kimberly K. Glas-Castro /

Vote Here
Cheryl Harrison-Lee
Vote Here
Clarence L. Hulse
Vote Here
John J. Mulphy /
Vote Here

Brian J. Redshaw /
Vote Here
Dale S. Sugerman /

Vote Here
David A. Strohl

Vote Here
Paul D. White

Vote Here

eV

('/Signature
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AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting

Wednesday, May 2, 2012,
Immediately Following the
CRA Board Meeting,
Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kendall Rumsey o Vice-Mayor
Steven Hockman — Commissioner
Jeanine Longtin — Commissioner
Tim Stevens Commissioner

Jamie Titcomb Interim Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez Lemley, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accormmodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommeodations.

A.

B.

o 0

t=

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

ADDITIONS/DELETIONS - APPROVAL OF AGENDA

SHORT LIST OF TOWN MANAGERS:
1. Selection of Final Candidates’ for the Position of Town Manager Tab 1
2. Discussion of Interview Questions and Schedule Interview Date Tab 2

PUBLIC and OTHER COMMENT:

This time is provided for audience members to address items that do not appear on
the Agenda. Please complete a comment card and provide it to the Town Clerk so
speakers may be announced. Please remember comments are limited to a TOTAL
of three minutes.
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H. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in its normal
sequence on the Agenda. Any person wishing to speak on an Agenda item is asked
to complete a public comment card located on either side of the Chambers and given
to the Town Clerk. Cards must be submitted before the item is discussed.

Recommended For Approval:

3. Regular Commission Meeting Minutes of April 4, 2012 Tab 3
4. Regular Commission Meeting Minutes of April 18, 2012 Tab 4
5. Proclamation Recognizing May 25, 2012 as National Missing Children’s Day Tab 5
6. Proclamation Recognizing May as Civility Month Tab 6

L PUBLIC HEARING:
ORDINANCE ON SECOND READING:

*rktt OPEN PUBLIC HEARING ¥+ *
A, Staff Report
B. Public Comments
C. Commission Deliberation

7. ORDINANCE NQ. 05 -2012 Town Manager and Town Attorney Authority Tab 7
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 2, ARTICLE III OF THE TOWN
CODE, ENTITLED “OFFICERS AND EMPLOYEES”; PROVIDING FOR THE
AMENDMENT OF SECTION 2-82 ENTITLED “TO POWERS AND DUTIES OF
TOWN MANAGER”; PROVIDING FOR THE AMENDMENT OF SECTION 2-87
ENTITLED “POWERS AND DUTIES OF TOWN ATTORNEY”; PROVIDING
FOR SEVERABILITY; PROVIDING FOR THE REPEAL OF LAWS IN
CONFLICT; AND PROVIDING AN EFFECTIVE DATE.

8. ORDINANCE NO. 06-2012 Establishing in the Charter the Office of the Town
Attorney Tab 8
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING THE TOWN CHARTER AT ARTICLE IX,
ENTITLED “DUTIES OF CERTAIN TOWN OFFICERS” TO CREATE A NEW
SECTION 7, TO BE ENTITLED “TOWN ATTORNEY”; PROVIDING FOR
SEVERABILITY; PROVIDING FOR THE REPEAL OF LAWS IN CONFLICT;
PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN EFFECTIVE
DATE.

9. ORDINANCE NO. 07-2012 Noise Amendment to Chapter 10 Tab 9
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKFE
PARK, FLORIDA, AMENDING CHAPTER 10, ARTICLE IV - (NOISE
CONTROL) OF THE LAKE PARK CODE, PROVIDING REVISIONS TO
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SECTION 10-155, TABLE 1 NOISE LEVELS BY LAND USE; PROVIDING FOR
SEVERABILITY; PROVIDING FOR THE REPEAL OF LAWS IN CONFLICT;
PROVIDING FOR CODIFICATION, AND PROVIDING FOR AN EFFECTIVE
DATE.

*idkk CLOSE PUBLIC HEARINGH*#*#*

DISCUSSION AND POSSIBLE ACTION:

10. Florida Department of Law Enforcement Grant Amendment Tab 10
11. Announcement of the Final Candidates of Town Manager Position Tab 11
K. COMMISSIONER COMMENTS., TOWN ATTORNEY, TOWN MANAGER:
L. ADJOURNMENT:
Regular Commission Meeting Page 3
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