AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, April 6, 2016, 6:30 p.m.

Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kimberly Glas Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Anne Lynch — Commissioner
Michael O’Rourke Commissioner
John O. D’Agostino Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. SPECIAL PRESENTATION/REPORTS:
1. Proclamation In Honor of Commissioner Kathleen Rapoza Tab 1

D. PUBLIC COMMENT:
This time is provided for audience members to address items that do not appear on
the agenda. Please complete a comment card and provide it to the Town Clerk so
speakers may be announced. Please remember comments are limited to a TOTAL
of three minutes.

E. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in _its normal
sequence on the agenda. Any person wishing to speak on an agenda item is asked to
complete a public comment card located on either side of the Chambers and given to
the Town Clerk. Cards must be submitted before the item is discussed.

2. Town Commission and Planning & Zoning Board Mixed-Use Corridor
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Workshop Minutes of March 1, 2016 Tab 2

3. Regular Commission Meeting Minutes of March 16, 2016 Tab 3
4. Special Call Commission Meeting Minutes of March 21, 2016 Tab 4
5. Amendment of the License Agreement between the Town of Lake Park and

The Burt Reynolds Institute of Film and Theatre (BRIFT) Tab 5

F. PUBLIC HEARING(S) - ORDINANCE ON FIRST READING:
None

G. PUBLIC HEARING(S) — ORDINANCE ON SECOND READING:
None

H. NEW BUSINESS:

6. Resolution No. 15-04-16 Valic 401k- Retirement Savings Plan Revised Tab 6
Adoption Agreement

7. ICMA-RC 401k- Retirement Savings Plan Revised Adoption Agreement Tab 7

8. Resolution No. 16-04-16 Authorizing Execution of an Agreement between Tab 8

the Town of Lake Park and Craven Thompson & Associates for Engineering
Services Related to the Replacement of the Town’s Stormwater Outfall
Structures Adjacent to 541 Northlake Boulevard

9. Resolution No. 17-04-16 Resolution Authorizing the Submittal of an

Application to the Florida Inland Navigation District Waterways Assistance

Program for Fiscal Year 2016 for the Installation of Boat Lifts at the

Lake Park Harbor Marina Tab 9
10. Community Development Block Grant (CDBG) Grant Preparation Tab 10

11. Nomination of Small Business of the Year to the Northern Palm Beach
County Chamber of Commerce Tab 11

12. Distribution of the Annual Town Manager Performance Evaluation Form to the
Town Commission Tab 12

I. TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

J. ADJOURNMENT

Next Scheduled Regular Commission Meeting will be held on Wednesday, April 20, 2016
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Town of Lake Park Town Commission

Adgenda Request Form

Meeting Date:

April 6, 2016 Agenda Item No. TCLb Z’

Agenda Title: Town Commission and Planning & Zoning Board Mixed-Use
Corridor Workshop Minutes of March 1, 2016

SPECIAL PRESENTATION/REPORTS [X] CONSENT AGENDA
BOARD APPOINTMENT [] OLDBUSINESS
PUBLIC HEARING ORDINANCE ON READING

NEW BUSINESS
OTHER:

1 p— p—
[ Sy S R S T—

Approved by Town Manager %\\ % (’% Date: - 24- ’b

Liviare Merdez — Farare Clerk

Name/Title
Originating Department: | Costs: $ 0.00 Attachments:
Funding Source: Agenda
Town Clerk meeting minutes
Acct. # Exhibits “A - B”
[]1Finance
_ All parties that have an interest | Yes | have notified
Advertised: in this agenda item must be everyone,
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this case #.#

[X] Not Required

be filled out to be on agenda.

Please initial one.

Summary Explanation/Background:

Recommended Motion:

To approve the Town Commission and Planning & Zoning Board Mixed-Use Corridor Workshop

Minutes of March 1, 2016.




AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Town Commission and
Planning and Zoning Board
Mixed-Use Corridor Workshop
Tuesday, March 1, 2016, 6:00 p.m.,

Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Michael O’Rourke — Commissioner
Kathleen Rapoza Commissioner
R L T AR EEEE
Martin Schneider — Board Member — Vice-Chair
Michele Dubois — Board Member
Anne Lynch — Board Member
John(.)D’Aéoyt‘mo-""Tow-nManager-
Thomas J. Baird, Esq. — Town Attorney
Yivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL:

B. PLEDGE OF ALLEGIANCE:

C. DISCUSSION:

Introductions

Recap on Mixed-Use (Goal; Process; and Applicability)
Capacity Analysis

Land Development Regulations (using Visuals)

Open Discussion and Next Steps

1 e
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Minutes
Town of Lake Park, Florida
Town Commission and
Planning & Zoning Board joint
Mixed-Use Corridor Workshop
Tuesday, March 1, 2016, 6:10 PM
Town Commission Chamber, 535 Park Avenuc

The Town Commission met for the purpose of a joint workshop with the Planning and
Zoning Board to discuss the Mixed-Use Corridor on Tuesday, March 1, 2016 at 6:10 p.m.
Present were Mayor James DuBois, Vice-Mayor Kimberly Glas-Castro, Commissioners
Erin Flaherty, Michael O’'Rourke and Kathleen Rapoza, Board Members Judith Thomas
(Chair), Martin Schneider (Vice-Chair), Michele Dubois, and Anne Lynch, Community
Development Director Nadia DiTommaso, Town Manager John O. D’Agostino and
Town Clerk Vivian Mendez.

Town Clerk Mendez performed the roll call and Mayor DuBois led the pledge of
allegiance.

DISCUSSION AND PUBLIC COMMENT:

1) Welcome/Introduction

2} Recap on Mixed-Use (Goal; Process; and Applicability)
3) Capacity Analysis

4) Land Development Regulations (using Visuals)

5) Open Discussion and Next Steps

Mayor DuBois welcomed the Planning and Zoning Board members, the public,
Commissioners, and staff for attending the workshop. He introduced Community
Development Director Nadia DiTommaso who thanked everyone for attending what
could be the final public workshop regarding the mixed-use initiative. She asked that
everyone sign in (see Exhibit “A”). She explained the purpose for the workshop was to
bring together the concepts discussed over the past several workshops. She explained that
the last workshop was technical and this workshop would be visual and graphical. She
introduced Town Manager John D’Agostino who welcomed everyone. He provided a
brief explanation of the route one corridor and its significance to the Town. He explained
a recent visit to Tallahassee to request funding for the drainage improvements needed on
Lake Shore Drive. He stated that the sentiment during the meeting in Tallahassee was
that the Town needed to “pull themselves up off their bootstraps”. He explained that
limited funds have hindered the Town from making its own repairs to large infrastructure
projects. He explained that 39 percent of residents live in poverty and therefore the Town
has ideas, which could prove to generate revenue for the Town. He stated that mixed-use
was one of those ideas. He explained that the workshops intent was to solicit resident
input, ideas, and suggestions.

A member of the audience asked if the workshop was strictly for the purpose of rules and
regulations and adopting a master plan or was the Town investing in the area. Town
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Manager D’ Agostino explained that the Town would not be investing in projects because
the Town does not have the financial capacity to invest. Any investments in the area
would be by a private investor.

Judy Sarkozy asked if there was a timeline for this project. She asked if it were a five,
ten, fifteen, or twenty year plan. Town Manager D’Agostino stated that there were no
timelines as to when investors would invest. He stated that investors are interested in the
Town. He stated that the Planning & Zoning Board and the Town Commission would
review the proposed mixed-use zoning language over the next six to eight months. He
explained that after the mixed-use zoning language was updated investors would have the
ability to propose mixed-use development for the area.

A member of the audience asked if the Town would be working with neighboring
communities regarding the proposed development of the Town. Town Manager
D’Agostino stated that the Town would be collaborating with neighboring communities
to create uniformity on US1. The member of the audience asked for statistical
information regarding filling the property vacancies and enticing development to the area.
She express concern that buildings would be built and then remain vacant. Town
Manager I’Agostino explained that the presentation would answers many questions.
Mayor DuBois explained that many of the statistical information requested appears in the
yearly Comprehensive Annual Financial Report (CAFR), which was available on the
Town’s website.

Community Development Director DiTommaso asked the audience members to
introduce themselves and explain their interest in mixed-use. Members of the audience
introduced themselves and expressed interest and concerns regarding the mixed-use
concept. She thanked everyone for their comments. Staff introduce themselves. She
responded to questions raised during the last workshop, which has been included in the
packet (see Exhibit “B”).

She explained that the purpose of the workshop was to establish language that would
allow for mixed-use in the US1 corridor. She emphasized that staff was not proposing a
specific development type. Staff’s goal was to include mixed-use development language
in the Town Code that would allow for different types of development throughout the
corridor. She explained that the “Complete Streets Initiatives” would be included in the
presentation. She explained that several Palm Beach County entities were collaborating to
create uniformity throughout US1 and not conduct piece meal projects. She stated that the
proposed architectural mixed-use language would eliminate blank walls on development
projects. She explained that the proposed language would be refined during the public
hearing processes. She invited the audience to share comments, concerns, and
recommendations, etc. during the workshop.

Ms. Mary Kay, a member of the audience asked how the mixed-use development would
affect the traffic on Park Avenue. Community Development Director DiTommaso
explained that staff could not predict how the mixed-use development would affect the
traffic on Park Avenue because the Town could not predict the type of development on
US1 or the traffic counts associated with those developments. She explained that traffic
count analysis are required for development. She stated that the Town’s consultant
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prepared an analysis, which included what the maximum possible development would
mean to Town roads. She explained that the analysis indicated that the Town’s road
would sustain an increase in traffic. She stated that the Town has a great grid street
pattern, which allows traffic to travel on all of the streets with disbursed traffic
circulation. Ms, Kay expressed concern with the speed limit on Park Avenue and the lack
of parking.

Community Development Director DiTommaso turned the presentation over to Mr. Alex
David of Bell David Planning Group, Inc. to discuss the density and intensity component
of the proposed mixed-use language. He explained that when they began working on the
project they considered lower densities for the Urban Neighborhood Edge. He stated that
40 units per acre made sense for that area, which would include several residential levels
above the mixed-use commercial level. He explained that a calculation called the “Floor
Area Ratio”, which means for every acre - two ' times the area could be built on the site,
He explained that the proposed language included the maximums densities, which were
not expected by developers. He then explained the proposed language for the eastside of
the corridor. He stated that the denser levels were proposed for the Urban Edge District.
The area would include 60 units per acre, which equal four-times the lot. He explained
that the highest density was proposed for the Urban Waterfront Edge at 80 units per acre
and a Floor Area Ratio of six-times the arca.

Mr. Camillo Lopez of Bell David Planning Group, Inc. explained the Town’s overall
vision for the corridor if it were built to the maximum. He reiterated that the Town was
not proposing development but were proposing mixed-use language to allow
development of the area. He referred to the visuals included in the presentation (see
Exhibit “B”). Community Development Director DiTommaso explained that it were
highly unlikely that the entire corridor would develop at the maximums.

A member of the audience expressed concern with the proposed development language
for the Urban Waterfront Edge, which was located directly in front of the Lake Park
Marina. In his opinion that would be the first area to develop because of its location. He
expressed concern that the Town and Palm Beach County purchased that piece of
property for the use of additional parking for boaters. Community Development Director
DiTommaso explained that certain limitations were associated with the corner lot (Silver
Beach Road and US1); however, the adjacent properties could be developed, if a
developer proposed development on that section of the Urban Waterfront Edge and could
potentially incorporate the comer lot. She stated that several considerations and
discussions with Palm Beach County for the corner lot would be necessary.

Mr. Lopez continued the presentation and stated that the intent was to have internal
parking along the corridor to allow for pedestrian connectivity.

Planning & Zoning Board member Chair Judith Thornas clarify that Earl Stewart Toyota
Dealership was developing the parcel on the comer of Palmetto Road and US1 and that
the roadway on E. Jasmine Drive between US1 and Lake Shore Drive no longer exists.
Community Development Director DiTommaso thanked Chair Thomas for the
correction.
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Community Development Director DiTommaso referred to the presentation and the
maximum height intensity allowable in the corridor.

A member of the audience asked what were the height levels for 301 Lake Shore Drive.
Community Development Director DiTommaso stated that 301 Lake Shore Drive was an
eight-story structure. Mr. Lopez stressed that the proposed language states that after
three-stories the building would recess back and continues a stepping back development
so that the building would not look as large from the ground level.

Vice-Mayor Glas-Castro asked if the step back was on US1 and Lake Shore Drive sides
of the building. Community Development Director DiTommaso explained that the
proposed language included that the development would step back on both US1 and Lake
Shore Drive.

Planning & Zoning Board member Martin Schneider asked if the side streets were
included in the step back development. Community Development Director DiTommaso
explained that the provisions for the side streets include an architectural requirement for
the projections of the recess elements to avoid the appearance of blank walls. Mr. Lopez
suggested that the side streets could have balconies or different projections on the
building.

Ms. Jackie DuKevich expressed concern that massive parking lots were proposed for
US1.

Ms. Diane Bernhard asked if the plans were generated by staff or were there outside
developers who gave the Town the idea. Community Development Director DiTommaso
stated that staff and the Town’s consultant developed the proposed mixed-use corridor.
Ms. Bernhard asked if staff was familiar with the Seven-Cities North Palm Beach County
US1 Corridor Study. Community Development Director DiTommaso was familiar with
the study that was done several years ago, which included a Lake Park component. Ms.
Bemhard asked if any of the components from the study were taken into consideration.
Community Development Director DiTommaso explained that the Complete Streets
component was taken from the study. It included the US1 corridor that identified
streetscape improvements within all of the adjacent municipalities. She explained that
those initiatives were included in the Town’s Complete Street initiative. Ms. Bernhard
asked if the slides represented buildings. Community Development Director DiTommaso
stated “yes”.

Commissioner O’Rourke commented that the depiction in the slides were not
representative of what the Town expected the development to look like; instead it
represented the height of possible development.

Commissioner Flaherty asked if the parking garages would have architectural
requirements so that they did not appear as parking garages; and how would they be
maintained. Community Development Director DiTommase explained that maintenance
requirements are currently in the Town Code and would remain for the mixed-use
initiative. Commissioner Flaherty asked if blank walls were allowable. Community
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Development Director DiTommaso stated that blank walls would not be allowable per the
proposed language.

Town Planner Scott Shultz explained that public hearings regarding the Complete Streets
Initiative were expected in the future. He explained that Complete Streets was a national
movement where policy makers, such as the Commission, would be presented with ideas
for designing roadways. He stated that in the past roadways were designed to move
vehicles, now roadways are being designed with pedestrians in mind. He stated that
examples of Complete Streets needs were narrower streets, wider sidewalks, bike lanes,
and possibly improved crosswalks. Public recommendations, staff, Board
recommendations, and the Commission would determine the language. He explained that
a policy fund to help fund the initiatives could be set up as part of the implantations.
Community Development Director DiTommaso explained that staff was introducing the
complete streets concept at this stage as an added component to the corridor.

Chatr Thomas asked for elaboration on the policy fund for the street improvement.
Community Development Director DiTommaso stated that staff identified it, but it was
not explained on purpose. She stated that it would be important to have a development
fund that developers would contribute to considering that development would be
expected before the Complete Street initiative was incorporated along the entire corridor.
She stated that there were no specifics for the fund at this time because it was a
consideration at this point. Chair Thomas asked if the funds would be used throughout
the Town or only in the corridor. Community Development Director DiTommaso
explained that the Complete Streets initiative was being considered throughout the entire
Town; therefore, the contributions would be for the entire Town.

Ms. Joanne Robin asked if bike paths were proposed for the Complete Street Initiative.
Town Planner Schutz stated “yes” if the Town deemed it appropriate.

A member of the audience questioned what the visuals demonstrated on page 10 of the
presentation. Community Development Director DiTommaso explained that the visuals
demonstrated landscape median, narrower streets, reduced drive isles, interior landscape,
and crosswalks. She explained that the demonstration brings together the components of
Complete Streets, which the Town has not developed a policy for Complete Streets.

A member of the audience expressed concern with the cost involved regarding the
maintenance of the Complete Streets concept. Community Development Director
DiTommaso explained that the Town efforts were to create a Complete Streets policy
because funding opportunities could become available. The audience members concerns
was not about funding the project, but rather the maintenance expense the Town would
inherit. Community Development Director DiTommaso explained that the Town would
not have the funds to support an initiative today, but in the future, we could have the
funding available to support the initiative. The initiative would support roadways as well.

Ms. Susan Ray asked what was the best way to generate revenue; was it high-end
condominiums, or attracting small businesses. She expressed concern with small
businesses struggling in the Town. Community Development Director DiTommaso
explained that the mixed-use concept allows for a live, work and play atmosphere. She
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explained that developers would conduct a market analysis to see what was viable for the
arca.

Town Manager D’Agostino explained that this design would provide maximum
investment opportunities; therefore, the Town may end up with a higher-end real estate
value that would end up moving to the area. He stated that the Town wants to be in a
position where it could afford to maintain the Complete Streetscape Initiative.

A member of the audience asked if there were regulations for restaurants with liquor
licenses factored into the language. Community Development Director DiTommaso
explained that all the uses mentioned would fall under the commercial component. She
stated that the development would not be limited to a certain type, but instead leaving it
open for the commercial use. She stated that it would be up to the developer to figure out
what would be the best fit for the area.

Mr. James Sullivan explained that developers would not invest if they felt that they
would not get a return on their investment.

Community Development Director DiTommaso explained that the Town would not be
limiting the architectural style. Mr. Lopez explained slide 15 labeled the Urban
Neighborhood Edge. The slide shows landscape buffers, parking in the rear, and wide
sidewalks. On slide 16, it reflects the maximum heights, and inner parking.
Commissioner O'Rourke explained that there are three sections of the project; currently
they were showing the western side of USI.

Mr. Lopez explained slide 17 would incorporated the landscape buffers, larger ground
floor areas, and recess requirements, maximum of 65-feet (or six story) buildings.
Community Development Director DiTommaso explained that there are additional
flexible provision throughout all sub areas that allow for any type of architectural feature
extension beyond the roof plain.

Mr. Lopez showed a few slides which depicted the area. Community Development
Director DiTommaso explained that all development would be subject to the site plan
approval process for the purposes of mixed-use development because they allow for a
significant amount of flexibility. The language could include a requirement of a
preliminary workshop before the process began to be sure that a developer were headed
in the right direction for their particular development.

Mr. Lopez explained slide 23 as an Urban Edge design with mixed-use development
facing Kelsey Park. Commissioner O’Rourke asked if the developer wanted to angle their
building so that the direct view was through Kelsey Park and into the intercostal, it would
seem more appealing. Community Development Director DiTommaso stated
“absolutely”. She explained that the design on page 23 highlights the setbacks, landscape
buffers, intensity, internal parking.

Mr. Lopez explained that the maximum height in the Urban Edge design would be 10-
levels or 115-feet high. Community Development Director DiTommaso stated that slide
27 was the only slide that was not consistent with the development style. The design does

Mixed-Use Corridor Workshop Minutes 6
March 1, 2016



not allow for ground floor uses, visual parking garage structure from the street front, no
screening requirements were included and it incorporates blank walls. She stated that the
slide was included as a comparison to the types of mixed-use developments that are not
in line with what was proposed.

Community Development Director DiTommaso introduced the Urban Waterfront Block
(see slide 30) as the block adjacent to the Lake Park Marina. She explained that in the
design they have introduced internal parking, landscape buffers, and pedestrian walkway
activity areas. She explained that the development would include an intense development
that could reach up to 15-storys, and if the Transfer of Development Rights were used,
the development could go higher. She reemphasized that the Transfer of Development
Rights protects the historical designated properties, but it also allows the transfer to
occur. She stated that maximum heights have been incorporated should a transfer to this
particular site of the Urban Waterfront Edge block. She stated that the earlier someone
brought up the corner parking lot on Silver Beach Road and USI1. She stated that if any
development were proposed for the corner lot the Interlocal Agreement with Palm Beach
County vehicle and boat trailer parking requirements would be reviewed. Mr. Lopez
explained that as an asset to the Town, the Marina block proposed design (see slide 33)
could develop with commercial on the ground level and residential on the top.
Community Development Director DiTommaso explained that this was the only sub area
that allows those commercial ground floor uses to face Lake Shore Drive. She explained
that the last visual was of an intense development, which was built on 5-acres. She
explained that with all the parcels combined, the Urban Waterfront Edge are not that
large.

A member of the audience asked how much it cost the Town to put together the study.
Community Development Director DiTommaso stated that it was a combination of staff
and the consultant. She stated that the consultant contract caps out at $8,000 and the
Town has not reach that amount for the entire initiative.

Ms. Diane Bernhard asked if Lake Shore Drive would be changed. Community
Development DiTommaso stated “no”. She stated that no changes are being proposed for
Lake Shore Drive. Ms. Bemhard asked how the roadway flooding would be handled
along the Marina and Lake Shore Drive. Town Manager D’ Agostino explained that the
Town has lobbied the State to provide funding for the drainage improvements to the area.
He stated that the flooding was along the entire roadway, and a developer would be
required to pay for their piece of the drainage improvements. Ms. Bernhard asked if the
water that has flooded Lake Shore Drive would be drained into the inter-coastal.
Commissioner O’Rourke explained that water could not be drained directly into the inter-
coastal; it would be drained into a pump.

Board member Schneider expressed concern with the proposed language for the western
part of US1. He stated that 6-storys seems to be high. He suggested a transition of two-
story to four-story’s along the back. He explained that transitioning the development
across US1 with a four-story fagade. He agreed with the 10-storys as long as there was a
step-back development, He expressed concern with the bulk when a building that was an
entire block long could use a view corridor so the building does not seem to be bulky.
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Chair Thomas thanked the consultants for listening and providing more specifics for the
mixed-use development could look. She stated that her questions were addressed during
the presentation.

Board member Lynch thanked everyone for their efforts. She expressed concerns
regarding keeping the small Town identity regardless of what progresses. She expressed
concern with how development would impinge those that live close to the corridor. She
suggested that during the beginning that the projects be scaled back the heights and
breaking up the development with space in-between with bikeways. She explained that
the Town needs to generate revenue and the projects should be done gradually.

Commissioner Flaherty agreed with the Mediterrancan style. He agreed to lower the
intensities a few stories. He felt that US1 was a highly viewable road. He stated that Park
Avenue would need to be monitored.

Commissioner Rapoza thanked everyone that worked on the project. She recognized that
this was a template for future development for the Town and agreed with progress. She
could relate to the residents’ fears. She suggested compromising with developers without
losing the small Town feel while increasing property values and lower the tax burden.

Commissioner O’Rourke explained that the tax base would need to be broaden to support
wider streets, bikeways, street calming, road improvements, recreational programs, and
more parking. He explained that if the residents want those types of improvements, then
the Town would not continue to be a sleepy Town. He stressed that we had to make this
project work in order to not increase the millage rate. He responded to some concerns
expressed during the workshop. He requested that the cell tower concerns be included as
part of the presentation for the Marina area. He expressed concern that Transfer of
Development Rights could increase the intensity heights for the Marina area to over 20-
storys. He suggested that the heights be lowered with a maximum of 15-storys. He
suggested that the Historically designated buildings on USI be preserved. He asked if the
mixed-use area could be expanded to include the first block on Silver Beach Road on the
west side of US1. He thanked everyone for attending and staff for the presentation.

Vice-Mayor Glas-Castro agreed that open space should be incorporated with rooftop
terraces or gardens. She agreed that a transition between the residential properties on the
west side of US1 and the proposed mixed-use development was important. She stated that
buffers would be necessary instead of looking at the back of a building. She agreed with
the step-back development and the intensity on US1. She encouraged staff to move
forward with the Complete Streets Initiative because it shows the Town commitment that
could drive interest and investment in the corridor. She wants to avoid what occurred on
Park Avenue by developing the street and then not having the funds to maintain the
roads. She explained that this was a thirty-year plan and dependent on private investors.
She explained that the Town does not have the funds to buy property and seek
redevelopment that way. She stated that the best staff could do was provide regulatory
framework and flexibility that would attract investors. She stated that USI has the traffic
to sustain the commercial; the Town needs the residential component to support
development. She explained that the majority of the Town’s residents are not the
customers for what was being planned. She explained that it would take neighborhood
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workshops to make sure that it fits into the context of the Town. It would be a slow
process. She encouraged everyone to be open to change and not expect it to happen
overnight.

Community Development Director DiTommaso explained that the next steps are to
respond to ‘all the comments and work towards the first public hearing before the
Planning & Zoning Board in the next few months and before the Commission by the end
of the year. She was available for comments through email or by calling her office. She
stated that staff was still open to any suggestions or recommendation. She thanked
everyone for attending.

ADJOURNMENT

There being no further business to come before the Town Commission and Planning and
Zoning Board and by unanimous decision, the meeting adjourned at 8:25 p.m,

Mayor James DuBois

Town Clerk, Vivian Mendez, CMC

Town Seal
Approved on this of , 2016
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AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, March 16, 2016, 6:30 PM,
Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Michael O’Rourke — Commissioner
Kathleen Rapoza Commissioner

John O. D’Agostino — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accomnodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A,

B.

CALL TO ORDER/ROLL CALL

PLEDGE OF ALLEGIANCE

SPECIAL PRESENTATIONS/REPORTS
None

PUBLIC COMMENT:

This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in its normal
sequence on the agenda. Any person wishing to speak on an agenda item is asked to




J.

K.

complete a public comment card located on either side of the Chambers and given to
the Town Clerk. Cards must be submitted hefore the item is discussed.

1. Regular Commission Meeting Minutes of March 2, 2016 Tab 1
2. Town Commission Acceptance of the Community Redevelopment Agency (CRA)
Annual Report Tab 2

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING:
None

PUBLIC HEARING(S) — ORDINANCE ON SECOND READING:
None

BOARD MEMBERSHIP NOMINATION:
3. Library Board Membership Re-Appointments Tab 3

NEW BUSINESS:

4. A Request from the Event Organizers of the Chili Cook-Off for the Town to be
an In-Kind Sponsor and in such a Capacity Waive Certain Fees and Provide Certain
Event Services Tab 4

5. Resolution No. 12-03-16 Adopting of the Lake Park Harbor Marina Market Study
and Business Plan Tab 5

6. Non-Ad Valorem Assessment Charge to the Town by Palm Beach County
Information Systems Services (ISS) Tab 6

7. Palm Beach County Sales Tax to Finance Infrastructure Projects in the Town of
Lake Park Tab 7

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

ADJOURNMENT:

Next Scheduled Regular Commission Meeting will be held on Wednesday, April 6, 2016

Regular Comnmission Meeting Page 2
March 16, 2016



Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, March 16, 2016, 6:30 PM
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purposc of a Regular Commission Meeting on
Wednesday, March 16, 2016 at 6:30 p.m. Present were Mayor James DuBois, Vice-
Mayor Kimberly Glas-Castro, Commissioners Erin Flaherty, Michael O’Rourke and
Kathleen Rapoza, Town Manager John O. D’Agostino, Attorney Thomas Baird, and
Town Clerk Vivian Mendez.

Town Clerk Mendez performed the roll call and Mayor DuBois led the pledge of
allegiance.

SPECIAL PRESENTATIONS/REPORTS
None

PUBLIC COMMENT:

1. Curtis Lyman congratulated the re-clected Commissioners. He expressed concern
with the proposed cell tower at the Lake Park Marina and urged the Commission
to read the packet that was included in the March 21, 2016 agenda packet
regarding the cell tower. He explained that the Lake Tower South Condominium’s
Association supports responsible development at the I.ake Park Marina.

2. Susan Ray expressed concern with the proposed cell tower at the Lake Park
Marina and the notice provided to the residents.

3. Robert Tinley expressed concern that a listed home for sale on Park Avenue states
that it was a great sober living home. He asked the Commission if they had
approved for the home to be a sober home. Mayor DuBois responded that the
Commission has not approved any home to be a sober home.

4. Joanne Robin expressed concern with the proposed cell tower at the Lake Park
Marina. She suggested that the Marina begin renting kayaks.

5. Robert Shelton expressed concern with the proposed cell tower at the Lake Park
Marina. He explained the risk of lightning strikes.

6. Doug Wojciechowski, owner of Pronti’s Italian Kitchen on 10" Street, explained
that he has tried to sell his restaurant and the building several times due to health
issues. He explained that the restaurant would no longer exist and implored the
Commissions to reconsider the application recently presented for a laundromat.

7. Diane Bernhard quoted from the Planning & Zoning Board meeting minutes of
February 1, 2016 regarding the cell tower item. She asked the Commission to
reject the application.

CONSENT AGENDA:

1. Regular Commission Meeting Minutes of March 2, 2016

2. Town Commission Acceptance of the Community Redevelopment Agency (CRA)
Annual Report.

Regular Commission Meeting Minutes 1
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Mayor DuBois explained that he contacted the Town Clerk to request that two changes be
made to the draft Commissioner meeting minutes of March 2, 2016. Those changes
included a spelling error and the verification of the Marina Director’s salary.

Town Clerk Mendez explained the information verified included that the most recent
Marina Director’s salary was $96,000.

Motion: Commissioner O’Rourke moved to approve the consent agenda as
amended; Commissioner Flaherty seconded the motion,

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

el b

PUBLIC HEARING(S) — ORDINANCE ON FIRST READING:
None

PUBLIC HEARING(S) — ORDINANCE ON SECOND READING:

None

BOARD MEMBERSHIP NOMINATION:
3. Library Board Membership Re-Appointment

Town Manager D’ Agostino explained the item (see Exhibit “A”).

Motion: Vice-Mayor Glas-Castro nominated Diane Bernhard for re-appointed to
the Library Board; Commissioner O’Rourke seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

el

NEW BUSINESS:

4. A Request from the Event Organizers of the Chili Cook-Off for the Town to be
an In-Kind Sponsor and in such a Capacity Waive Certain Fees and Provide Certain
Event Services,

Regular Commission Meeting Minutes 2
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Town Manager D’Agostino explained the item (see Exhibit “B™). Mr. Robert Trepp
(event organizer) and Robert Michaud (President of the Lake Park Kiwanis) introduced
themselves. Mr. Trepp stated that it was not necessary for the Town to have a staff
member working in the pavilion for the event. He stated that he did not want to use Town
funds for that purpose.

Commissioner Flaherty asked if the Commission could grant the use of yard signs at each
of the entrance ways of the Town. Mr. Trepp appreciated the suggested but felt it was not
necessary to have that many signs out for the event.

Commissioner O’Rourke stated that the sign Ordinance for special events was restrictive
and asked that staff review it,

Vice-Mayor Glas-Castro asked how many participates were expected. Mr. Trepp
explained that they were expecting 22 participants, Vice-Mayor Glas-Castro asked if
there would be a Commissioner contest. Mr. Trepp stated “yes”.

Mayor DuBois asked if the Town could approve the waivers without being a sponsor of
the event. Town Manager D’ Agostino stated “yes”.

Vice-Mayor Glas-Castro interpreted the Gehring Group letter to say that the insurance
requirement would be the same as if the Town had leased it and not taken on any more
liability to co-sponsor. Commissioner O’Rourke agreed. Mayor DuBois read the Gehring
Group letter, which stated that being an In-Kind sponsor would mean that the Town
would need a waiver from each vendor. Mr. Trepp explained that the purpose for the In-
Kind sponsorship was to promote the event as a Lake Park event. Town Manager
D’Agostino explained that the Town would require waivers from vendors as an In-Kind
sponsor. He stated that staff would follow the Commissions direction. Mr. Trepp
explained that his intension was to credit the Town with having the event. Mayor DuBois
read the insurance requirement that states that each vendor would need to provide a
certificate of insurance naming the Town as the additional insurer. Mr. Trepp stated that
it would not be possible for the vendors to produce the certificate for this type of event.

Motion: Commissioner Flaherty moved to approve a request from the event
organizers of the Chili Cook-Off to waive certain fees except sponsorship;
Commissioner Rapoza seconded the motion.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0

ye Nay Other

5 [ [ 3,
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Mayor DuBois stated that the Chili Cook-Off would be held on April 30, 2016 at Kelsey
Park.

5. Resolution No. 12-03-16 Adopting of the Lake Park Harbor Marina Market Study
and Business Plan

Public Comment:

1. David Urbinati expressed concern with different aspects of the proposed Marina
business plan. He asked if by adopting the Resolution would the boatlifts be approved
considering the Town does not have the demographics to support boatlifts. He asked if by
adopting the Resolution would the boat storage concept be approved because boaters
would lose access to the boat ramp. He expressed concerns with the launch fees. He
suggested that the Resolution include restructuring of staff at the Marina.

Mayor DuBois announced that Brenda Swanson submitted a comment card, which was
accidently missed. He would invite her to speak after this agenda item.

Town Manager D’Agostino explained the item (see Exhibit “C”). Jonathan Luscombe
introduced himself and explained how he developed the proposed Marina Business Plan.
He explained that in his review of the Marina, the two area that are underutilized are the
boat ramps and E-Dock. By dropping the rates, the Marina filled up. He suggested three
(3) revenue sources at the Marina, E-Dock could be retargeted with a boatlift; the boat
ramp could be used as trailer storage in the lower lot; lastly a flat utility rates. He
announced that the City of Rivera Beach has awarded the management contract to Lake
Park Harbor. As a result, the City of Riviera Beach rates could rise. He was not
recommending raising rates and recovering what was being spent.

He recommended the trailer storage lot be on the lower level with 31 spaces. He
addressed Mr. Urbinati’s concern regarding parking. He suggested that the flow be
changed so trailers would not be pulled in truck first, they would be backed in trailer first.
He explained that when a boater launches their boat they could place their empty trailer
back to their parking spot, so no extra parking would be needed. He suggested a $25 fee,
which was more than what was being charged on the west coast for the same service. He
explained that the only other lot that offers the services was Loggerhcad Marina in Palm
Beach Gardens. They charge $150 a months, and they have 84 boats being stored.

He estimated that the cost of a boat storage lot could be $10,000 and if service does not
work, the utility and water lines could be capped off. He explained that the boat storage
could be used as a match when applying for grants.

Mr. Luscombe suggested a boatlift. He explained that only two residents rent slips at the
Marina; therefore, the demographics that are targeted are not Lake Park residents. He
announced that Palm Beach County has grant opportunities and one grant to be used as a
match for another grant. He suggested five boatlifts for an estimated cost of $18,000
each, with minimum maintenance.

Regular Commission Meeting Minutes 4
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He stated that those identified in the business plan would utilize the Marina. He stated
that customers are not concerned with the distance to the intercostal.

Commissioner Rapoza complemented Mr. Luscombe for explaining a well-designed
business plan. She asked if the lifts could be installed in a reasonable amount of time and
position. Mr. Luscombe stated “yes”. He cautioned the Commission that placing one or
two boatlifts at a time would not show the return of investment and could deter
customers. He recommended doing 10 lifts at one time with a 24-month return on
investment. He stated that the strongest threat was the change and the Towns need to buy
into the concept.

Commissioner O’Rourke asked Mr. Luscombe if the rate of the trailer storage would
increase fuel purchases. Mr. Luscombe explained that if someone were to store their boat
at the Marina they would purchase gas because of its convenience. Commissioner
O’Rourke asked if it was a different type of fuel. Mr. Luscombe stated “yes”,
Commissioner O’Rourke stated that drive-thru fuel sales are weak because we are farther
away from the inlet. Mr. Luscombe explained that a captive audience would purchase
fuel. The more customers the more fuel sales, Commissioner O’Rourke asked for
recommendations on how to utilize the ship store. Mr. Luscombe stated that the boat
ramp building was a great place to have bait, ice, and drinks and having a staff person
available to assist boaters. He explained that the Marina needed staff. Commissioner
O’Rourke asked if there were any other recommendations, Mr. Luscombe noted that he
made three recommendations. He gave two (2) additional recommendations: a concierge
that could assist boaters that are not familiar with the area, changing the meeting room
into a lounge.

Commissioner O’Rourke asked about the percentage of the types of boats in the Marina
and how could that be changed. Mr. Luscombe explained that dry storage was expensive.
The boat lift fill faster because of affordable pricing. He explained that the lifts would
offer boaters different opportunities.

Commissioner O’Rourke stated that a recommendation in the business plan was to install
a breakwater. Mr. Luscombe stated that in his research the Marina did have a breakwater
at one point. He stated that since it no longer has a breakwater the water ricochet and the
boats docked near the boat ramp get the blunt of the wave action. He stated that plans
were drawn that include a seawall extension, which would not work because it would
block the channel from larger vessels coming in, which would mean the Town would
have to dredge. He explained that at Jonathan Landings Florida Inland Navigation
District (FIND) placed a revetment to do a shoreline re-stabilization project because of
the boatlifts. He explained that the Town could have the seawall permits reactivated to
get the work done.

Commissioner Flaherty asked what the cost of the covered dry storage lifts were. Mr,
Luscombe stated that the cost included in the packet were for the installation.
Commissioner Flaherty asked if it were fair to have a flat rate. Mr. Luscombe explained
that a cashless kiosk works and make things easier on staff enforcement.
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Vice-Mayor Glas-Castro thanked Mr. Luscombe for drafting the plan. She had concerns
regarding the boat storage and the Marina looking like a junk yard. She noted that it
could be controlled through the agreement. She expressed concern with the use of the
upper parking lot. Mr. Luscombe explained the Marina would not be losing revenue
because if you look at the amount of revenue that were generated from the ramp fees, it is
only about $49,000 a year. If the Marina had 31 spaces of boat storage, the revenue could
generate $98,000 and it would push those boaters that she expressed concern about into
the other spaces. The Town might loss a few people, but the revenue of the storage was
greater,

Vice-Mayor Glas-Castro asked about the electric rate. Are the boxes ready. Town
Manager D’ Agostino explained that if a flat fee were used, the meters would not require
maintenance. He stated that the location of the boxes were so close to the ocean that it
would cause maintenance issues. Vice-Mayor Glas-Castro asked if the meter component
was not working; she was under the impression that the electric boxes were not working,
Mr. Luscombe explained that the boxes were delivering electricity. He explained the
three components in the box. There are ring that measure the flow of current through the
wire. He stated that 30-amp service has one wire and 50-amp service has two wires.
Each ring has one service, which records to odometers. The cost of the 30-amp was $172
if the problem were with the ring. If the problem were with the odometer, the cost was
$16.00. The cost of the 50-amp was about $180 a line, these cost do not include labor.
Once the problem were identified, then parts are ordered and then there were repair cost.
He suggested that if all the parts are purchased and stored they are then available for a
repairperson to change. He stated that with a flat rate none of the boxes would need to be
repaired. He explained that the meters would need to be read monthly, or if the space
were sub-leased, then the meter would need to be read more often. He stated that with a
flat rate if a boat were plugged in, then they are charged, if not, they are not charged.
Vice-Mayor Glas-Castro understanding was that customers would be charged for electric
no matter what, Mr. Luscombe stated “yes”. Mayor DuBois clarified that a customer that
rents a slip pays electric. Mr. Luscombe stated “yes”.

Vice-Mayor Glas-Castro stated that one of the issues was the condition of the showers.
Town Manager D’Agostino explained that there were capital operating expenditures
budgeted for maintenance and would find out if maintenance of the showers was
identified. Vice-Mayor Glas-Castro expressed concern that there are major deficiencies
and little funds for maintenance. Mr. Luscombe explained that not doing anything would
continue to burn the general fund and breakeven. He explained that the Marina should
support itself as an Enterprise Fund.

Mayor DuBois stated that the operational expenses was different from the capital
expense. Mr. Luscombe explained that the revenue at 105 percent does not support the
Marina due to the debt.

Commissioner Rapoza explained that many aspects of the business plan made sense for
the Marina to support itself. She stated that better utilization of the patio, increase shade,
installing charcoal grills, obtain grants for a pump out, and create a lounge on the second
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floor of the Marina building, were ways to stay within the charm of the Marina
community and they would want to come to the Marina,

Motion: Commissioner O’Rourke moved to approve Resolution 12-03-16;
Commissioner Rapoza seconded the motion.

Mayor DuBois did not agree with removing the amount of spaces proposed in the
business plan. He stated that the Town has changed from a Marina Town to an Arts
Town. He did not agree with several recommendation in the plan including customers
purchasing gas, purchasing bait, or soft drinks at the Marina. He agreed with the soft
ideas and felt they should be implemented immediately. He agreed with the suggestion of
boatlifts using a FIND grant. He pointed out that if the Town wants to implement a boat
hoist then a maintenance contract were necessary so staff was not responsible for any
maintenance.

Mayor DuBois asked for a motion that would include redacting the 31 out of 50 spaces
for the ramp and include a maintenance contract for the boat hoist. He asked that the
maker of the motion amend the motion to include those two items. Commissioner
O’Rourke stated that he would not change his motion.

Vice-Mayor Glas-Castro, Commissioner Flaherty, and Commissioner Rapoza agreed
with the Mayor’s suggested motion.

Commissioner O’Rourke withdrew his motion.

Mayor DuBois restated a motion as adopting the business plan rescinding any spaces
saved for storage at the ramp other than the overnight storage the Marina currently has,
and asked for a maintenance contractor, and do an RFP for maintenance contractor
services.

Motion: Vice-Mayor Glas-Castro moved to approve Resolution No. 12-03-16 as
amended which included rescinding any spaces saved for storage at the ramp other
than the overnight storage the Marina currently has, and asked that staff do an RFP
for maintenance contractor; Commissioner Rapoza seconded the motion.

Commissioner O’Rourke stated that the benefits to the plan was that it was an attempt to
make the Marina a viable business entity. He explained that the Marina has been
subsidized for so long that the Town was in a budget situation where the Town has no
funds available to do any type of real improvements. He felt the business plan allows the
Town to move in the direction where revenue could be increased and felt the trailer
storage was a good plan.

Mayor DuBois agreed that the Town was trying to gain as much revenue as possible. He
explained the history of the Marina and why the rate changes were made throughout the
years. He stated that he would continue to fight for each space available at the Marina
because of the spaces that were removed during the last construction of the Marina.
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Commissioner O’Rourke stated that his comments were not as a debate, they were merely
comments.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 3-2.

> e

PP

Public Comment:
Brenda Swanson expressed concern with the cell tower.

Mayor DuBois thanked Mr. Luscombe for creating the business plan.

6. Non-Ad Valorem Assessment Charge to the Town hy Palm Beach County
Information Systems Services (ISS)

Town Manager D’ Agostino explained the item (see Exhibit “D”). Vice-Mayor Glas-
Castro asked if the Manager’s Association have discussed this topic. Town Manager
D’Agostino felt that the Manager’s did not want to question the issue because it was a
minimal amount of money. He expressed concern that there would be a proportional
increase in the future. Commissioner O’Rourke was offended that Palm Beach County
wanted to go to war with its municipalities. Commissioner Rapoza stated that she was
against the item. Commissioner Flaherty asked if the amounts would decrease. Town
Manager [’ Agostino explained that it was not based on value. He stated that the larger
municipalities have their own internal system; smaller municipalities use Palm Beach
County and are now being charged. Commissioner O’Rourke asked if there was a
justification to the amount of fees, they set or was it just an amount that the County
decided to charge. Town Manager D’Agostino stated that within the information the
Commissioner’s question was not addressed.

Mayor DuBois clarified that the fees were associated to Stormwater assessment. Town
Manager D’Agostino explained that the Town has Stormwater and Sanitation
assessments.

Motion: Commissioner Flaherty moved to approve Non-Ad Valorem Assessment Charge to
the Town by Palm Beach County Information Systems Services (ISS); Vice-Mayor Glas-
Castro seconded the motion.

Vote on Motton:

Commission Member Aye Nay Other
Commissioner Flaherty X
Commissioner O’Rourke X
Commissioner Rapoza X
Regular Commission Meeting Minutes 8
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Vice-Mayor Glas-Castro X
Mayor DuBois X
Motion passed 5-0.

7. Palm Beach County Sales Tax to Finance Infrastructure Projects in the Town of
Lake Park

Town Manager D’ Agostino explained the item (see Exhibit “E”). Mayor DuBois asked if
the Town was restricted on how to expend the funds. Town Manager D’Agostino
explained that it would be restricted to the most recent list provided by Public Works
Director Dave Hunt,

Mayor DuBois asked if the list could be amended to include the Capital Improvements
schedule. Town Manager D’ Agostino explained that there are certain items that would
not be eligible for funding under the plan. Mayor DuBois stated that Palm Beach County
were improving other projects besides streets and roads.

Vice-Mayor Glas-Castro explained that the point of the list was to give residents an idea
of how the Town would spend the funds if approved. Mayor DuBois clarified that the
funds could be used for other Capital Improvement projects.

Town Manager D’ Agostino explained that any funds the Town receives would be better
than not receiving any funds at all.

Commissioner O’Rourke asked if Palm Beach County has committed to this funding or
was it up to the County to determine how the funds would be distributed. Town Manager
D’Agostino explained that the percentages breakdown could change, but there were no
guarantees. Mayor DuBois asked if the sales tax funds were bondable. Finance Director
Blake Rane explained that it has not be finalized, but he felt that the Town could acquire
debt based on the revenues. He stated that once the public has voted on the issue, then the
County would distribute the funds over the 10-year period.

Town Manager D’ Agostino explained that Palm Beach County would have an oversite
committee that would review the projects. Mayor DuBois stated that the oversite
committee was the Inspector General.

Motion: Commissioner Flaherty moved to support the Palm Beach County Sales
Tax to Finance Infrastructure Projects in the Town of Lake Park; Commissioner
Rapoza seconded the motion.

Commissioner O’Rourke expressed his concern with the item and explained that he
would vote against the item.

Vice-Mayor Glas-Castro explained the difference between the “-cent sales tax and the
one-cent sales tax. She stated that the one-cent sales tax would include funding for the
School Board and fund children’s programs. She stated that if the tax were only for road
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improvements it generally would not pass. She suggested that the item go before the
Palm Beach County voters to see if they would agree.

Mayor DuBois stated that the tax would affect the Town the most. He stated that he
usually supports Palm Beach County, but in this case does not agree with another tax for
the residents. He understands that the Town needs the funds.

Vice-Mayor Glas-Castro further explained that it was regressive, and like today, it was
not applicable to tax exempt items like groceries and medicines. She explained that it was
applicable to all other eligible sales, such as the tourist, visitors, not just the residents.

Mayor DuBois stated that out of a sense of right or wrong he would vote against the item.

Commissioner Rapoza asked if a decision was necessary this evening, Town Manager
D’Agostino stated that Palm Beach County wanted a decision by March 21, 2016.

Vice-Mayor Glas-Castro explained that since it was not a 40/60 split, Palm Beach County
needs to have a majority of the municipalities’ support their initiative.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro X
Mayor DuBois X
Motion failed 2-3.

X
X

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird announced that Kelly Gardner would attend the April 6, 2016
meeting on his behalf.

Town Manager D’Agostino announced that the Easter Egg Hunt would be held on
March 26, 2016 from 9:00 a.m. to 11:00 aun. at Kelsey Park. He updated the
Commission on the quest for a Recreation Director. He explained that the recruitment
process had been completed, but when staff verified the applicants’ credentials, the
applicant was disqualified because they were not truthful on their application. On his
direction, staff was restructuring the job description of the Parks & Recreation Director to
a Special Events Director. The job description would be on the April 6, 2016 agenda for
consideration. As a result, summer camp has been canceled this year. He stated that a list
of summer camp programs in the area have been placed on the Town’s website.

Commissioner Rapoza asked if the Town would continue to have a Recreation Director.
Town Manager D’Agostino explained that in the area there are only two other
municipalities that require their Park & Recreation Director to handle special events, The
blending of both position has not worked for the Town. He would be recommending an
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Events Director to coordinate special events with two assistant. He stated that as part of
the 2017 Fiscal Budget a Parks & Recreation Coordinator would work on special events,
responsible for developing programs, implementing a summer program. He stated that
the goal would be for the Town to host its own events rather than relying on other entities
to host events in the Town. As a result, the Town would invite the non-profit organization
to participate in the events. Mayor DuBois explained that the Town has not held events
due to lack of funding. He explained how he worked with Lake Park Kiwanis to hold
smaller events with less funding. He stated that the goal was to attract organizers to hold
events in the Town, which was how the Town had several events.

Town Manager )’ Agostino gave an update on the Citizens on Patrol program explaining
the Lt. Vassalotti and the Commander have agreed to lower the amount of participants to
15 members in order for the Town to have its own unit. He stated that the Palm Beach
County Sheriff’s Office would actively promote recruitment for volunteers at the Easter
Egg Hunt and other Town events.

Town Manager I’ Agostino explained that the Town was not given the funding for the
Lake Shore Drive drainage project. He has requested a list of the funded projects for the
Commission. Commissioner ’Rourke explained that the project was entered as an
appropriation request not a Bill. Mayor DuBois explained that when Palm Beach County
submits the list of projects they are submitted as appropriation request, not as Bills. Town
Manager D’Agostino stated that he was not giving up and would discuss the issue with
Senator Clemens and House Representative Powell at the April 20, 2016 meeting. Mayor
DuBois stated that there might be a water Bill that they are proposing that the Town
could participate in.

Commissioner O’Rourke thanked the residents for re-electing him, thanked the
Commission, welcomed the new Commissioner, and paid tribute to Commissioner
Rapoza.

Commissioner Flaherty was disappointed that the Town will not have a summer
program. Congratulated the Commissioners, and was looking forward to the next three
years,

Vice-Mayor Glas-Castro congratulated Commissioners Flaherty and O’Rourke,
Commissioner-Elect Anne Lynch, and the residents who provided great information over
the past few months. Welcomed the residents to contact her. Thanked Commissioner
Rapoza for her time over the last three years. Commissioner Rapoza, with great humility,
thanked the Commission.

Mayor DuBois asked if the Town could collaborate with another municipality for
summer camp at a reduced fee. Vice-Mayor Glas-Castro stated that other municipalities
might allow Town residents to pay their municipalities’ summer program rate. Mayor
DuBois asked the Town Manager to pursue reaching out to neighboring municipalities,
Town Manager D’ Agostino suggested that the budgeted funds for the summer program
be used to subsidize the fee for Lake Park residents, Mayor DuBois suggested contacting
Club 100 Charities. Lt. Vassalotti explained that Club 100 Charities are having a summer
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program. He announced that the Palm Beach County Sheriff’s Office would be
collaborating with Club 100 Charities and hosting four fishing trips, and several other
programs this summer.

Mayor DuBois congratulated the Commissioners and Commission-Elect Anne Lynch.

Commissioner Rapoza gave kudos to the Commission. Happy St. Patrick’s Day. She
suggested that the old snipe signs be donated to the elementary school. She expressed
concern with the way her party affiliation was marked incorrectly on her ballot. She
called the Palm Beach County Supervisor of Elections (SOE) office and was told that the
information in their system matched what appeared on her voters registration card, but
not what was appearing on the location Clerk’s system. She told the Election Clerk of the
error, but the Election Clerk was unhelpful. She called back to the SOE’s office and was
told that the Supervisor of Elections, Susan Butcher, would call her back personally.
Many others had the same party affiliation error on their ballots. Town Manager
D’Agostino explained that there were some confusing and would welcome the SOE to
come and explain what happened.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Rapoza and seconded by Commissioner Flaherty, and by
unanimous vote, the meeting adjoumed at 9:38 p.m.

Mayor James DuBois

Town Clerk, Vivian Mendez, CMC

Town Seal
Approved on this of , 2016
Regular Commission Meeting Minutes 13
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needed, and because the Marina has been dependent upon the General Fund, the General Fund
has historically has stepped in and covered those expenses. This creates a drain on the General
~ Fund as it does not have enough funds to dedicate to the Library, Park and Recreation and Public

Works, Roads, Sidewalks etc. Should the Business Plan be adopted as proposed, the Marina will
begin to operate as a bona fide Enterprise Account that will have a sufficient amount in Fund
Balance to pay for the future Capital needs of the Marina.

| Among the important elements of the Business Plan are the following:

» For many years, many electric meters at the Marina have failed and have not been repaired.
As a result, accurate electric fees have not been charged to the tenants occupying slips that
have non-functioning meters. The Business Plan requires a minimal capital investment to

-change the current metered electric rate to a flat rate. By changing to a flat utility rate, the
Marina's bottom line should improve by $60,000 per year.

e The need to install boat lifts in spaces that are currently rented out for $300.00 per month will
increase the rental charge to $800.00 plus per month. The Business Plan addresses this
need.

» Dry Trailer Storage is another initiative that should be approved to increase revenue to the
Marina. The Business Plan calls for taking a certain number of spaces that are currentiy
underutilized and dedicating them to trailer storage. Having trailer storage close to the
Marina will increase convenience for boaters who desire to have their vessels close at hand.

- Infuture years, as the Marina pays down the debt to the General and Sanitation Funds and
increases its Fund Balance, a motorized tow service from the trailer storage area to the
 water will be possible. This service will be unique and an important competitive advantage
“and will allow for additional income. No one has this service available at surrounding
marinas.

» The Business Plan provides that the current dockage rates at the Lake Park Harbor Marina

" beincreased only for winter month-to-month rentals for commercial vessels from $20.00 per

foot to $24.00 per foot, and that the daily launch fees at the Lake Park Harbor Marina be
revised to provide for an annuat launch fee in the amount of $150.00 per year.

-« "Pursue development and implementation of a park mobile application for the annual ramp
pass system and storage trailer parking.

- The Business Plan also capitalizes on the quaintness and uniqueness of the Marina. The open
space and the landscape of the Marina distinguishes our marina from the others and is another
competitive advantage. Additionally, the amenities which are in close proximity to the Marina such
‘as, the Town’'s recently resurfaced tennis courts, exercise heart path and play equipment for
children at Lake Shore Park, and several restaurants which are within walking and/or short driving
distance.

As the Marina continues to make money, other considerations may include a shuttle service or Uber
service to the Brewhouse Gallery, Kelsey Theatre or a number of restaurants on Park Avenue will
truly link the Marina to our Arts District and downtown Park Avenue area.



If the Marina is to become self-sufficient and profitable, it must no longer be viewed and operated as
a park with boats. It must be operated as a business. Adoption of the Business Plan will enable
facilitate such operation.

Staff recommends the adoption of the Lake Park Harbor Marina Market Study and Business Planin
_its entirety. The adoption of a new Dockage Agreement which will reflect the new rates, etc., will be
- presented to the Commission in April as a separate agenda item.

| The adoptidn of the Business Plan will ensure that the Marina will increase profits,
‘Recommended Motion: | move to adopt Resolution /X~ O3 2016 for the adoption
of the Lake Park Harbor Marina Market Study and Business Plan.







- Summary Explanation/Background: The County on the October 27!, 2015 notified the Town of
Non-Ad Valorem processing fees that will be assessed to the Town. Those fees are broken down
into 10 categories based on assessment ranges. If the Town's assessments remain the same as
last year, the Town will incur an estimated processing fee of $770.00. Prior to the notification, the
County processed Non-Ad Valorem tax bills free of charge to local communities. [f assessments for
the Non-Ad Valorem entities increase, the processing fee will increase correspondingly.

- The Town is required to enter into an Inter-local Agreement for Assignment of Property Data and
. Development of Annual Assessments for Palm Beach County Non-Ad-Valorem Tax Districts.

The signed documents are due to the County by April 30, 2016.
| Recommended Motion: Motion to approve the Inter-Local Agreement between the Town

‘of Lake Park and Palm Beach County Information System Services and to further authorize
the Mayor to sign the Agreement.







‘The County Administrator was tasked by the County Commission to make the Sales Tax
Referendum “inclusive”. The County Administration included Schools and the Cultural Council on
the referendum. The County is now proposing a 1 cent sales tax over ten years. To accommodate
~ the Schools and the Cultural Council, a significant amount of both the County and Municipal share
percentage was reduced. Under the 1 cent sales tax, the following breakdown is proposed:

School Board 46.5%
County. 28.5%
Municipalities 18.5%
Cultural Council 6.5%

Under the 1 cent Sales Tax scenario, the Town of Lake Park will receive $471,800 per year for 10
years or a total of $4,718,004 instead of the $5,187,478. The reduction over 10 years amounts to
$469,474 between the ¥z cent sales tax proposal and the 1 cent sales tax proposal.

~ As you can see from the list of projects attached, difficult choices must be made to align the list of
- projects with the amount of projected revenue. The League is requesting a realistic list of projects

that represent a true backlog of projects. Finally, we must submit to the County a Resolution either
_ in support or denial of the 1 cent sales tax initiative. The Palm Beach County League of Cities
Executive Board voted to “Not Oppose the 1 cent Sales Tax.

- Recommended Motion: Move to support Resolution to establish a 1 cent sales
tax for infrastructure repairs, School Infrastructure and Cultural Council Infrastructure.




Town of

LAKE PARK

Department of

PUBLIC WORKS

- | RECEIVED
MEMORANDUM

Date: . January 6, 2016 JAN- 72016

To: -John D’Agostino, Town Manager o {r-,“ U
wHEEof Jfown Zilanags

From: . David Hunt, Director TOWN OF LAKE PAgRK

Subject: Required Infrastrucfire Improvement Projects, Funded by $0.005 Sales Tax

The following estimates for roadway improvements, sidewalks, and street lighting projects span a twenty
. year completion time table. For example we assumed that all Town roadways would have to be milled
and overlaid with asphalt in the next twenty years. Thisisa conservative estimate and if funding allows,
~the process should probably be accelerated. The unit prices were derived from the Engineers’ estimated
construction costs for the ten block, Lake Shore Drive Drainage Improvement Project, updated in 2015,
The Lake Shore Drive costs have escalated 83.3% since the 2010 estimates were prepared. The Park
‘Avenue 2008 project costs were adjusted by the same 83.3% increase to aliow for inflation.

ESTIMATED ANTICIPATED
PROJECT DESCRIPTION QUANTITY COST

Mill roadways in advance of paving 62 Lane Miles $875K
[ overlay roads with 1” asphait 62 Lane Mites 3.8M

Replace sidewalks (50% of tota!) 31 Miles 6.1M

Roadway centerline striping {100 ft. back from ea. 15 Miles 36K

Intersection), skip lane striping, & pavement edge striping

INTERSECTION IMPROVEMENTS:

4 WAY:

ADA compliant sidewalk corners (8 / intersection) 91 intersections 550K

Street name signs ($830 ea. intersection) 91 intersections 76K
| Thermo-plastic stop bars (5125 ea. intersection) 91 intersections 11K
| Roadway centerline striping (2 approaches @ 50’ ea.) 91 intersections 4K

3 WAY:

ADA compliant sidewalk corners {4 / intersection) 43 intersections 130K

ADA compliant sidewalk corners (2/ intersection) 43 intersections 65K

‘Street name signs ($415 ea. intersection) 86 intersections 36K

Thermo-plastic stop bars ($65 ea. intersection) 86 intersections 6K

Roadway centerline striping (1 approach @ 50') 86 intersections 2K

-RE-CONSTRUCT PROJECTS

“Lake Shore Drive (3,500 ft. — Less Pump Station) $1,571/ft. 5.5M

Six blocks of Park Avenue (3,800 ft.) $1,737/ft. 6.6M

650 Old Dixie Highway, Lake Park, Florida 33403 * (561) 881-3345 * Fax: (561) 881-3349

E-mail: publicworks@lakeparkflorida.gov



ESTIMATED ANTICIPATED
PR E P
OJECT DESCRIPTION QUANTITY COST
RE-CONSTRUCT PROJECTS (cont.)
Street light improvements 8.0M
DESIGN & RECONSTRULCT
Five blocks of Tenth Street (2,300 ft.) $1,571/ft. 3.6M
| Gateway Road {1,320 ft.} $1,311/ft. 1.7M
TOTAL: $37,091,000

éc: Richard Pittman, Project Manager
Blake Rane, Finance Director
Nadia DiTommaso, Community Development Director
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INFRASTRUCTURE SURTAX

"o Florida Statutes has County and Municipalities as partners
« Distribution based on population
+ Agreements needed from majority of municipal population to change distribution

PROPOSAL
¢ QOne-Cent
¢ 10 Years

“¢ Include School Board & Cultural Council
» Create oversight committees to audit spending for compliance with approved

projects
» - Distribution:
' o . School Board 46.5%
o County 28.5%
o Municipalities 18.5%
o Cultural Council 6.5%



Vivian Mendez
.

From: Richard Radcliffe C. <RRadcliffe@pbcgov.org>

Sent: Thursday, March 10, 2016 10:45 AM

To: Vivian Mendez

Ce: Jeriise Hansen; John D'Agostino

Subject: Sample Resolution

Attachments: Sample (Cultural Council} Resolution for Municipalities One Cent Sales Tax

Proposal.docx

Vivian,

As per our phone conversation I'm sending you the sample resolution in support of the One Cent Sales Tax proposal that
was created by a group working with the Cultural Council. It is very important to note that the Palm Beach County
League of Cities neither supports nor opposes this resolution because it has never been seen by the Board of Directors.

If you have any questions please don’t hesitate to call.
Richard

Richard C. Radcliffe

Executive Director

rradcliffe@pbegov.org

The Palm Beach County League of Cities, Inc.
P.O. Box 1989, Governmental Center

West Palm Beach, Florida 33402

Tel. 561-355-4484; Fax 355-6545

www.leagueofcities.org

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.



SAMPLE RESOLUTION
ONE PENNY SALES TAX PLAN

WHEREAS, the Palm Beach County Commission is considering a one-half penny sales tax to pay
for needed improvements to infrastructure, county parks, public safety initiatives and economic
development; and

WHEREAS, municipalities across Palm Beach County would benefit from the one-half penny
sales tax by receiving proportional funding for needed roads es and other capital and
infrastructure needs; and

8
WHEREAS, the School District of Palm Beach County isi¢on %a one-half penny sales tax to
pay for needed technology for students, buildin bpsirs and saf /grades and

O

at would fund impo ,///educational
mentarts and sc/i/// ///es initiatives

WHEREAS, a combined one penny sales tax pla

.
infrastructure, parks, public safety, economic deveg
would be more comprehensive and)/?s confusing t

WHEREAS, our School District and C //////// ission ha@oted unanimously to work
together on a single ballot |n|t|atwe to on %Ianmng and combined

%

2 "2 . ays
- Ian wou uﬂ-‘éz;,, evoter =apfusion and ballot competition

/
/7/”///// se@ae likelihood of voter approval, which

7 / /////// ////////
//// o

ESGLVED, tha ¢

NOW TH RE BE IT RE é%ED e [NAME OF CITY] endorses a one penny local
government | tructure sa e/’ ax plan/é//értnershfg that would fund important educational,

’/// //
infrastructure, p %@/pubhc sa /// economlc development and arts and sciences initiatives of

the County Commlss{@/ trlct and local municipalities.
//
Approved in Palm Bea /;/// /Florlda on this XX day of MONTH 2016.



ORDINANCE NO. 10 -2015

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA, UPDATING THE CAPITAL IMPROVEMENTS
ELEMENT OF ITS COMPREHENSIVE PLAN; PROVIDING FOR AN
UPDATED FIVE YEAR CAPITAL IMPROVEMENTS SCHEDULE;
PROVIDING FOR THE UPDATE TO THE TEXT OF THE CAPITAL
IMPROVEMENTS SCHEDULE SO AS TO BE CONSISTENT WITH THE
NEW SCHEDULE; PROVIDING FOR THE REPEAL OF ALL
ORDINANCES IN CONFLICT HEREWITH; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, the Florida Legislature originally required local governments to annually
© amend their comprehensive plans to update the Capital Improvements Element, including the
Five Year Schedule of Capital Improvements contained therein; and

WHEREAS, pursuant to House Bill 7207 the Florida Legislature repealed the
requirement that local governments annually amend their comprehensive plans thereby removing
the obligation of the state land planning agency’s review of the plan amendments of local
governments; and

WHEREAS, local govemnments are now only required to review their Capital
Improvements Element and adopt any update thereto pursuant to an Ordinance which is not
subject to review by the State land planning agency; and

WHEREAS, the Town staff has prepared an Ordinance which amends the Schedule in
the Capital Improvements Element of its comprehensive plan, and;

WHEREAS, the Town Commission of the Town of Lake Park has held the duly required

public hearings to adopt this update to its Comprehensive Plan.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF
THE TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS:

Section 1: Thewhereas clauses are incorporated herein as the Commission’s

legislative findings.

Section 2: Exhibit “A” which is attached hereto and incorporated herein contains the
text of the 2015/16 Update to the Town of Lake Park Comprehensive Plan Capital Improvements

Element’s Five Year Capital Improvements Schedule.

-1-



Section 3: A copy of the current Comprehensive Plan, as amended from time to time,
shall be kept on file in the Office of the Town Clerk.

Section 4: A copy of the current Comprehensive Plan, as amended from time to time
shall also be maintained in the Department of Community Development.

Section 5: All Ordinances or parts of Ordinances in conflict are hereby repealed.

Section 6: Should any section or provision of this Ordinance or any portion thereof, any
paragraph, sentence or word be declared by a Court of competent jurisdiction to be invalid, such

decision shall not affect the validity of the remainder of this Ordinance.

Section7: The Ordinance shall become effective upon adoption.






EXHIBIT “A”

TOWN OF LAKE PARK FIVE YEAR CAPITAL INPROVEMENT SCHEDULE"

FY 2014/45—2018/49 2015/16 — 2019/20
Project Project Name 44116 15116 16/17 17118 1819 19120 Funding
Category Source
4 Shuttering and Grant (LMS
hardening of all Town |  $0 $126:000 $100:000 $0 $0 30 Grant)
buildings $27.000 | $100.,000
{hardening) | (shutlgring)
4 Tennis-courts-and Grant
Lighting and Park | $446; $0 $0 $0 §0 $0 {CDGB)
restrooms B00 $416,000 ($403.500—
EY-14/45);
Genoral
Eund
{$12:.410-FY
14/45)
2.4 Lake Shore Drive $0 $800.000 $800.000 | $800,000 | $800,000
Drainage 3,50 Grant {LMS)
Stormunater
Improvements Ltility
Assessment
{$76.000-0ach
E¥) Grant
4 Lake Shore Drive
Promenade $0 $150.000 $150.000 Grant
4 New marina parking $0 $500,600 $500.000 | $500,000 | $500,000 | $500.,000 Grant
lot
- 2,4 10t Street south of $500-000 $500,000 | $500,000 | $500,000 $500.000 Grant (LMS),
Park Avenue - $0 Stortwater
drainage, lighting, Assessrf'lent
paving, trees {50/50 split each
' FY)
2.4 Park Avenue $0 $300.000/ $300,000 | $300,000 | $300,000 | $300,000/ Grant
Improvements from $25.000-for { / { $25,000 for {$250,000
Tt Street to 10 EEC $25000 | $25,000 | $25,000 FEC gach FY),
Street through and for FEC | forFEC | for FEC CRA Funding
including the FEC {375,000
Railroad each FY)
Intersection/pedestrian
connections
2,4 Park Avenue from 50 $50,000 | $50,000 | $50,000 $50,000 Grant
Federal Highway to
7% Sireet (improved
sidewalks; landscape
medians; striping and
signalization)

' Note: The Town’s ability to implement certain projects in accordanc

e with this schedule is contingent upon the

receipt of grant funds as identified in the “Funding Source™ column,

-1-



4 TOWH Ha” Grantl
Renovations (Fleer | $182 $75;000 $75,000 | $75000 | $75,000 $75.000 Ganeral
MirrorBallroom, 50 $2,250 (west $155,000 Fund
Town Hall Roof, entrance new (rocf) ($2.250)
Exterior Painting, door and rain {$18,250 for
Ceiling Clerk’s Office, hoods) EY 1415
Awnings Exterior onky)
Doors, Stage {50/50 split
Refinishing, all other
ing, FY's)
L Window/Door repairs)
2 Vehicle Replacement 30 $448.000 $250.000 | $259,000 | $+46000 $259,000 General Fund
Plan $106,433 $106,433 $259,000 (Sanitation
Fund)
2 Sanitary Sewaers in $300:000 $300,000 | $300,000 | $300,000 $300.000 Special
Tri-City (ndustrial 30 $0 Assessment
Park; Lake Park
Public Works; and
Water Tower
Road/Cld Dixie
Highway (north of
Water Tower, east of
Old Dixie)
L commercial property
2 Gateway Road $125,000 Streets and
Reconstruction and Roads
Sanitary Sewer along
the south side
(approx. 1,250 linear
feef)
2 Outfall to C-17 Canal | $486; $0 $0 $0 $0 $0 Stormwater
000 $100.000 Fund
2 Coastal Link/Tri- $0 80 $0 $500.000 $0 $0 Grant, Special
. Rail/Palm Tran $100.000 | $600,000 Assessment
Extension (Grant) (§350.000 (split 50/50)
Improvernents sg_'irg%o
(including Quiet Zone special
{mprovements) assessment,
2 Park Avenue $0 $1,000,000 | $1.000,000 | $1.000,000 $1.000,000 Grant
Extension
Improvermnents
(acquiring property
for ROW}
2 Bert Bostrom Park $0 $400.000 39 $0 30 $0 Grant
Improvements $100,000
{playground)




Residential Street 30 $250-000 $260.000 | $260.000 | $250:000 Grant, Special
Lighting (includes $500,000 | $500,000 | $500,000 $500,000 Assessment
study costing (split 50/50)
approximately

$35,000)
Additional Pedestrian $0 $100,000 $0 30 $0 $1,600,000 Grant
Access Improvements at {planning & $1,000,000 | $1,000,000 | $1 000,000
Park Avenue and US 1, preliminary
including Streetscape design)

Improvements along the

gntire Federal Highway
Cotridor (¢ incorporate a

Complete Strests

Initiative/Safg Streets
Program (Federal

Highway)

Library improvements $13,200 $85.000 | $45000 | §30.000 $1,110.000 General
(includes technology; spit 50/50. 10.000 26.000 (320.000 (3110.000 Fund; Grant
= Grants/ General Genoral General Fynd, :

‘security; carpets & : $15,000 Fund: Fund, $1.000.000
lighting; shelving; 2™ Gengral $20,000 $10.000 Grants)
floor, exterior Fund) Grants) Granfs)
renovations and
marguee)
Community Garden 200.000 General
Area Parking Lot . Fund; Grant
Improvements {split 50/50)
Total $634;2 $3,344;000 $3.400,000 | $3:509,000 | $2:868:000 |  $5,619,000
50 737,883 8.643.422 | $52334.000 | $4,539.000
Project Category Codes

{ — Project necessary to achieve Level of Service

2 — Project will enhance ability to continue to meet Level of Service

3 — Project will enhance ability to meet Level of Service for Optional Element

4 — Project will further the achievement of Comprehensive Plan goals, objectives and
policies.

TOWN OF LAKE PARK ESTIMATED FUNDING SOURCES FOR CAPITAL
IMPROVEMENTS FY 2014/15-2048/19 2015/16 — 2019/20

Funding 14115 15116 16/17 17118 18/19 19/20
Source
General Fund $30,660 $156.500 $206.800 $206.600 $456,500

$115,283 $221,433 $284,000 $279,000 | $369,000
Stormwater $0 $326.000 $325.000 $325.000 $325,000
Utility $250,000 $250,000 $250,000 $250.000
Assessment
Grants $403,500 $2362500 | $1887500 $2437.500 | $4,887,600

$522.600 $7,422,000 $3.925000 | $3.385,000 | $4.375,000
Special $0 $425.000 $4256.000 $676.000 $426.000

| Assessment | $550,000 $300,000 $550,000 $550.000




CRA Funding $0 $75,000 $75,000 $75,000 $75.000ﬁ $75.000

Streets and $125,000

Roads

Stormwater $400.000 11} $0 30 $0

Fund $100,000

Total $634.250 $3.344-000 | $3,1008:000 $3.500.000 | $2.866.000 | $5,619,000
$737.883 $8.643.422 | $5.334,000 $4,539,000
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AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Special Call Commission Meeting
Monday, March 21, 2016, 6:00 PM,

Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Michael O’Rourke — Commissioner
Kathleen Rapoza — Commissioner
Anne Lynch Commissioner-Elect
John O. D’Agostino — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A, CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. RESOLUTION(S) - ACCEPTING ELECTION RESULTS
1. RESOLUTION No. 13-03-16 Accepting the Certified Results of the Municipal
Election Tab 1

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, CERTIFYING THE RESULTS OF THE MUNICIPAL
ELECTION HELD ON MARCH 15, 2016 FOR FOUR (4) COMMISSIONERS.

D. SWEARING IN CEREMONY:
2. Swearing in Ceremony for Commissioners Conducted by the Town Clerk Tab 2




E. 3. SELECTING A VICE-MAYOR: Tab 3

F. RESOLUTION:
4. Resolution No. 14-03-16 Designation of Signatories for Town Bank Accounts Tab 4

G. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

H. QUASI-JUDICIAL HEARING(S):

****************OPEN PUBLIC HEARING PR YT IT TR 2R

5. Site Plan Application for a Proposed 125-foot Stealth “Yard Arm”
Telecommunications Tower at the Lake Park Harbor Marina Tah 5

A. Staff Report
B. Public Comments
C. Commission Deliberation

whkkhhhhhk CLOSE PUBLIC HEARINGS***********

I. TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

J. ADJOURNMENT:

Next Scheduled Regular Commission Meeting will be held on Wednesday, April 6, 2016

S$pecial Call Commission Meeting Page 2
March 21, 2016



Minutes
Town of Lake Park, Florida
Special Call Commission Meeting
Monday, March 21, 2016, 6:00 PM
Town Commission Chamber, 535 Park Avenuc

The Town Commission met for the purpose of a Special Call Commission Meeting on
Monday, March 21, 2016 at 6:05 p.m. Present were Mayor James DuBois, Vice-Mayor
Kimberly Glas-Castro, Commissioners Erin Flaherty, Michael O’Rourke and Kathleen
Rapoza, Commissioner-Elect Anne Lynch, Town Manager John O. D’ Agostino, Attorney
Thomas Baird, and Town Clerk Vivian Mendez.

Town Clerk Mendez performed the roll call and Mayor DuBois led the pledge of
allegiance.

RESOLUTION(S) - ACCEPTING ELECTION RESULTS:
1. Resolution No. 13-03-16 Accepting the Certified Results of the Municipal Election

Town Manager D’ Agostino explained the item.

Mayor DuBois allowed Commissioner Rapoza the floor. Commissioner Rapoza
apologized to the Commission regarding an error she made during the March 16, 2016
Marina Business Plan (Resolution 12-03-16) agenda item. She stated that she supports
the Marina study, but while in the discussion phase of the agenda item, became off track
by the Mayor’s comments, and Commissioner O’Rourke’s comments. She thought that
they were inserting the Mayor’s conditions into the plan, which she did not want the plan
to change. This was the cause of her vote of Nay. She stated that her vote would not
change the fact that the Marina plan passed by majority, but “for the record” would
appreciate that the Commission grant her a reconsideration and state that her vote listed
as Aye.

Mayor DuBois asked Attorney Baird if the action could be taken by consensus. Attorney
Baird stated that if a member of the prevailing side would like to bring up that Resolution
for reconsideration then a member may do so. If there were a majority support to
reconsider the vote of the Commission, then they could take the item up again and the
members could cast their vote, as they deem appropriate.

Commission O’Rourke was not sure what to reconsider. He recapped that at the March
16, 2016 Commission meeting a motion was made where the Mayor asked for some
conditions to be added to that Resolution. He stated that he did not agree with the
proposed changes and withdrew his motion. He explained that a new motion was made
with considerations made by the Mayor and a vote.

Vice-Mayor Glas-Castro explained that the motion passed 3/2. Attorney Baird asked if
the Town Clerk could read the motion from the March 16, 2016 meeting. The
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Commission could then decide if they wanted to reconsider the vote that they took at that
meeting.

Town Clerk Mendez stated that the final motion was made by Vice-Mayor Glas-Castro to
approved Resolution 12-03-16 as amended which included rescinding any spaces save for
storage at the ramp, other than the overnight storage that the Marina currently has, and
asked that a maintenance contractor request for proposal (RFP) for the boatlift.
Commissioner Rapoza seconded the motion.

Commissioner O’Rourke asked if the motion passed or failed. Town Clerk Mendez
explained that the motion passed 3/2 with Commission Flaherty, Vice-Mayor Glas-
Castro, and Mayor DuBois voting in favor. Attorney Baird explained that if
Commissioner Flaherty wishes to make a motion to reconsider the vote then he may do
sO.

Motion: Commission Flaherty moved to reconsider the vote from the March 16,
2016 Commission meeting pertaining to Resolution 12-03-16; Vice-Mayor Glas-
Castro seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 4-1.

b e

Attorney Baird explained that now the Commission would reconsider.

Motion: Vice-Mayor Glas-Castro moved to approved Resolution 12-03-16 with the
amendment to eliminate the storage in the parking spaces as outlined by the Mayor
in the previous meeting and to include a maintenance contract for the boatlift;
Commissioner Flaherty seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 4-1.

e E I P

Commissioner Rapoza thanked Palm Beach County Sheriff’s Office District 10 for
enforcing the Panhandling Ordinance throughout the Town. Mayor DuBois thanked
Commissioner Rapoza for her three (3)-years of service to the Town.
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Motion: Commissioner O’Rourke moved to approve Resolution No. 13-03-16;
Commissioner Flaherty seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

et ibadte

SWEARING IN CEREMONY:
2. Swearing in Ceremony for Commissioners Conducted by the Town Clerk.

Town Clerk Mendez swore-in each of the Commissioners.

3. SELECTING A VICE-MAYOR:

Motion: Commissioner O’Rourke nominated Kimberly Glas-Castro as Vice-Mayor;
Commissioner Flaherty seconded the nomination.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Lynch
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

ye Nay Other

> |54 4[ 54 [4[

RESOLUTION:
4, Resolution No. 14-03-16 Designation of Signatories for Town Bank Accounts.

Motion: Commissioner Flaherty moved to approve Resolution No. 14-03-16; Vice-
Mayor Glas-Castro seconded the motion.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Lynch
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

ye Nay Other

IS

Special Call Commission Meeting Minutes 3
March 21, 2016



PUBLIC COMMENT:

1. Sue Duchene — Asked the Commission for an update regarding the summer camp
program. Mayor DuBois explained that the summer camp program was canceled due to
no Parks & Recreation Director on staff. He explained that the direction given to the
Town Manager D’ Agostino was to speak with neighboring communities that could host
Lake Park children in their programs at a subsidized expense. He explained that Club 100
Charities hosts a summer program at the Bethlehem Haitian Baptist Church.

Ms. Duchene asked if progress was made since the announcement at the last meeting.
Mayor DuBois explained that he was not aware of any progress. Town Manager
D’Agostino explained his outreach efforts to the Village of North Palm Beach. He
explained that the Town’s website contains a link to summer camps programs in the area.
He explained that the Town was willing to supplement a portion of the summer camp
expensc for Lake Park resident children that met certain criteria. Ms. Duchene asked the
Commission to concentrate on offering a program in the Town for the children,

QUASI-JUDICIAL HEARING(S):
5. Site Plan Application for a Proposed 125-foot Stealth “Yard Arm”
Telecommunication Tower at the Lake Park Harbor Marina.

Open Public Hearing:

Mayor DuBois opened the public hearing.

Town Attorney Baird explained that the Federal Government preempted part of the
Commissions discussion making authority as it pertains to the placement of cell towers to
this extent. Federal Statute 47 U.S. C.S. Section 332 (¢) (7) (b) (4) limits the Town’s
regulation of placement of cell towers based on environmental effects of radio frequency
emissions. He explained that the Commission may hear comments, or testimony offered
to them in regards to the radio frequency emissions that occur because of cellular towers,
however, the Federal Government has directed that the information not be taken into
consideration as part of approval or denial of a cell tower. According to State and Federal
Law the Commission’s decision, regarding the placement of the cell tower, was to be
limited to the land development and zoning issues. He noted that in the staff report the
Federal regulations are referenced, as well as staff’s analysis of the cell tower, bases upon
(and limited to) land development and zoning issues.

Attorney Baird explained that the question regarding Commissioner Anne Lynch’s ability
to vote evening since she had been a member of the Planning & Zoning Board member
when the cell tower application came before them. He stated that Commissioner Lynch
voted with the Planning & Zoning Board and made a recommendation to the
Commission, which would be considered tonight. He contacted the Attorney General’s
Office, as well as the State Commission on Ethics and did his own analysis of the legal
statutes and laws that apply in this situation. Under Florida Law Elected Commissioner
are required to vote on a matter that comes before them, unless there was a voting
conflict. Under interpretation of voting conflict, which was defined by the Florida
Attorney General and State Commission on Ethics both indicate that voting conflict are
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situation that would inure to the special financial gain or loss of the person voting. He
gave an example regarding bias, which was not a basis for the Commissioner to not cast a
vote or abstain from voting. Based upon the opinions of the State Commission on Ethics
and the Attorney General, he was of the opinion that Commissioner Lynch must cast a
vote this evening for or against the applicant before the Commission unless there was a
financial conflict of interest.

Town Attorney Baird swore in all witnesses.

Ex-parte Communication Disclosure:

Commissioner Lynch disclosed that she was a Planning & Zoning Board member when
the application for the cell tower was heard. She disclosed that she would consider the
comments and opinions of the applicant, staff and the public tonight and would keep an
open mind on the testimony, opinion, and comments expressed by the public, applicant,
and staff. She disclosed that she would make a decision based on what she head this
evening.

Commissioner O’Rourke disclosed that he had spoken with Curtis Lyman, Mrs. Lyman,
Bob Shelton, and many other residents and listened to their concerns about the
application. He disclosed that he informed residents that he could not take an opinion at
that time.

Vice-Mayor Glas-Castro disclosed that she received emails (the majority from 301 Lake
Shore Drive residents), most recently from Brenda Swanson, Joanne Robin, Diane
Bernhard, Carl McBride, and Richard Harvey, including people that could not attend this
evenings meeting because they were out of Town or traveling, and people that were
attending the meeting. She disclosed that the information shared with her would not
affect her opinion, she would be open to the testimony, and facts presented tonight and
would listen with an unbiased objective mind during the proceedings.

Mayor DuBois disclosed that he had not met or discussed with anyone. He disclosed that
he met with Curtis Lyman before Mr. Lyman was the Party Intervener. He stated that he
keeps an open mind on all applications.

Commissioner Flaherty disclosed that he had received numerous emails from the public.
He disclosed that he has taken the time to read each email thoroughly and would echo
what each Commissioner has disclosed. He disclosed that he has had no verbal
communication with anyone.

Mayor DuBois explained the hearing process and set the order of business as follows:
staff presentation, applicant presentation, interveners presentation, Commissioner
questions of staff, applicant, or intervener, then public comment, rebuttal or closing
arguments from staff, applicant, or intervener, then a motion, second, debate and a vote
on the floor. He asked the public to consider what people were saying with respect and
civility and expected everyone would. He stated that everyone giving testimony had
worked hard on this application. He stated that the Commission had gathered for this

Special Call Commission Meeting Minutes 5
March 21, 2016



business meeting and asked that the business meeting have no interruptions. He turned
the meeting over to Community Development Director Nadia DiTommaso.

Staff Report:
Community Development Director DiTommaso presented the staff report. She described

what was included in the Special Call Commission meeting agenda packet. She outlined
staff’s review of the application, (see page 4 of Exhibit “A”). She outlined three (3)
additional site plan criteria’s that were considered (see page 8 of “Exhibit “A”). She
outlined staff recommendation of denial (see page 10 of Exhibit “A”).

Applicant Report:

Mr. Scott Richards, CEQ of RG Towers introduced himself. He stated that cellular
carriers, such as RG Towers were trying to plug the gap in areas like Lake Park for the
past 10-years. He stated that T-Mobile had engaged in a lease with 501 Lake Shore Drive
in 2008 to place a tower on the roofiop. He stated that they looked initially to go on
rooftops to prevent building a new tower. He pointed out that there was a monopole
tower outside of Town Hall for over 25-years. He referenced the revenue stream, and
numerous deals with other municipalities with each deal being economically different. He
stated that the 50/50 deal that was made with the Town was more than other
municipalities have received in Palm Beach County.

Mr. Josh Long, introduced himself as the certified Land Use Planner with the Gunster
Law Firm. He stated that Mr, John Little with Gunster Law Firm was present. He
presented a presentation (see Exhibit “B™). He stated “for the record, that the application
does comply with the Town’s Comprehensive Plan and the Land Development
Regulations, specifically section 74-65 through the following documents provided to the
Town. The Site Plan, Compound Plan, Notes Plan, Elevation Plan, Wood Fence Detail
Plan, Trench Detail Plan references through sheets C1-C7, Electric Plans referenced
through sheets E1-E6, Landscaping Plan referenced through sheet L1, Irrigation Plan
referenced through sheet IR-1 prepared by Michael Phillips registered Engineer and
Jason Rinard Landscape Architect of Cal Trop Telecom signed and scaled on January 14,
2016 and received by the Depariment of Community Development on January 19, 2016.
And the following documents; the tower Technical Reports, visual analysis, and the
photo simulations we hereby submit and request that all these materials be included in the
record of this Quasi-Judicial proceeding”. He stated that they had extra materials for the
Town if they would like to accept those. He reviewed the site plan (see page 14 of
Exhibit “B”) and the Conipound Plan (see page 15 of Exhibit “B”). He explained the
need for a tower in the area. He reviewed development patterns of towers in the Town
that were adjacent to residential and historical structures. He reviewed the potential
revenue stream for the Town (see page 39 of Exhibit “B”).

Mr. John Little, Attorney with Gunster Law representing RG Towers introduced himself.
He stated that in 2014 the Commission adopted a Resolution authorizing a lease
agreement for the construction of a communication tower at the Lake Park Marina. He
outlined the Resolution and lease agreement and explained the difference between the
lease agreement and the site plan.
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Party Intervener Report:

Mr. Curtis Tyman, representing the Lake Harbour Towers South Condominium
Association at 301 Lake Shore Drive, which was north of the Marina. He stated that the
upper apartments at 301 Lake Shore Drive (south side) would be directly irradiated from
the proposed tower. e represents 84 of the residents that would be negatively affected
by the Commission’s decision if the application were approved. He pointed out that the
proper course of action, as recommended by Town staff and the Planning & Zoning
Board was to deny the application. He explained that the execution of the Commission’s
decision would have consequence over many years to come. He stated that they have
submitted documentation supporting the denial of the application, which was buried
among all the material on this matter. He stated that the tower would endanger public and
private property, but especially human lives. He explained that an engineering report in
the packet shows that the tower was not consistent with the Institute of Electrical and
Electronics Engineering (IEEE) standards. He reminded the Commission that staff and
the Planning & Zoning Board have denied the application. He gave nine (9) reason why
the application should be denied. He explained the Town’s definition of nuisance. He
urged the Commission to do their duty, “damn the consequences in spite of the
contractual threats that have been made”, protect the residents, and deny the application.

Questions by the Commission to the applicant:

Vice-Mayor Glas-Castro stated that the applicants team went too quickly through their
presentaiton and did not address the technical questions that were required as part of
Section 74-65 of the Town Code. She stated that the Town Code requires that the
applicant demonstrate that there are no reasonable alternative technology to
accommodate the antenna to accomplish the objectives of the antenna. She asked what
efforts were made to find alternative sites and how this was the least intrusive site to the
community.

Mr. Josh Long apologized for the quick presentation, but was told as he arrived that he
would only have 15 minutes to give his presentation. He explained that during the
Planning & Zoning Board meeting they were able to present a presentation with
additional detail. He explained that the search for a location in the area has taken quite
some time. He explained that there were only three (3) locations (301, 501, and 801 Lake
Shore Drive) that were comparable in the height needed for coverage. He stated that the
501 Lake Shore Drive building was the first to be reviewed and a lease agreement was
made with them, but the negotiation fell apart. Secondly, 401 Lake Shore Drive was
approached and they were not interested in entering into a lease agreement. He stated that
when the negotiation with 501 Lake Shore Drive began to fall apart, they were
approached by the Town to consider the Marina as a site.

Commissioner O’Rourke asked if one block west of the area was ever considered as an
alternate site for the tower. Mr. Patrick Keen, Radar Frequency Engineer with T-Mobile
and one of the engineers involved with the design and location of the tower responded.
He explained that in 2013 they surveyed the arca and determined, at the time, that the
Marina was an ideal location for a tower location based on the network requirement.
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Commissioner O’Rourke asked his question again, “was one block west of the area ever
considered”, Mr, Keen stated that he had not been involved with any design consideration
with that location. He was not aware of the T-Mobile staff having entertained it.

Vice-Mayor Glas-Castro stated that Mr. Long mentioned, during the Planning & Zoning
Board meetings, that there were intensive discussions, but very little was presented this
evening., She stated that there were graphics in the packet that she could not interpret,
including something about a coverage gap. She stated that unless someone could explain
the information it was useless information.

Mr. Keen stated that the T-Mobile engineering team delivered an outlined the need for a
tower in the area. He stated that the network matrix were complicated and difficult to
communicate some of the consideration they made when determining a location for the
tower. He explained that one of the basic engineering process was signal levels, so a
coverage gap means that the signal levels are not adequate to provide services as needed
by customers. He stated that in this area, the average signal levels are starting around 5 to
6-blocks south, east towards 6™ Street, across the inter-coastal, south of Blue Heron Blvd,
to Kelsey Park north, which were considered areas that have a gap, or compromised
service. He explained that customers using the service indoors during busy hours might
experience difficultics making calls; maintaining calls; or download speeds issues. He
explained that signal levels are inadequate in Lake Park especially if someone were
trying to make an emergency call. He explained that capacity was a concern in dense and
commercial areas, which place strains on the network towers. He explained that in this
part of the arca the towers are approximately 1.2 to 2-miles apart. The tower at the
Marina would reduce that to 1.25 to 1.5-miles apart. Based on their experience the grid
would be spaced closer together for the network. He explained that performance issues of
dropped calls were a concern. He stated that data collected in a motor vehicle showed
areas with no service.

Vice-Mayor Glas-Castro stated that she does not understand because the T-Mobile
marketing shows an excellent signal, which was included in the backup by the Party
Interveners. Mr. Keen explained that the marketing team relies on a different set of
matrix, and frankly, they were trying to keep up with marketing. He stated that they look
at day-to-day experiences with the network.

Mr. Scott Richards, with RG Towers explained that when exploring for a site they have
three (3) criteria’s: 1) was it leasable 2) was it zone able 3) was it constructional. He
stated that the site was leasable as shown in their lease option agreement with the Town.
Secondly, regarding zone able, the Town Code Section 74-63 Permitted Uses, the Marina
was a Town owned facilities, which met those criteria. He stated that according to the
Town Code they had to look at a Town owned facility. He explained that another criteria
they had to take into consideration was that the proposed area had to be in a Campus
Light Industrial Commercial zone or C-4. He stated that due to setback and lot size
requirements there were no other areas on US1 that were viable. He stated that these were
the reasons why the Marina was chosen as a viable site.
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Vice-Mayor Glas-Castro asked what efforts were made to co-locate and use existing
towers structures or alternate technologies, such as the Distributed Antenna Systems
(DAS) that were becoming more available.

Mr. Richards explained that T-Mobile tried co-locating at the 501 Lake Shore Drive
building in 2008, but ultimately rejected. He explained that the height criteria needed was
110-feet, which the buildings on Lake Shore Drive do not meet the height criteria.

Vice-Mayor Glas-Castro asked if other towers could be modified to meet their coverage.
Mr. Keen explained that the height of the tower would need to be doubled to meet the
requirement of T-Mobile.

Vice-Mayor Glas-Castro stated that a radius graphic of the coverage area was outside of
the Town. She asked how the proposed tower would serve the community as indicated in
Town Code Section 74-65.

Mr. Keen explained that it would improve the service dramatically within that radius of
1.25 miles of improved coverage surrounding the Marina.

Vice-Mayor Glas-Castro stated that pursuant to Section 6409, if approve and built, the
tower would be eligible for a 10-percent increase. She calculated that 10-percent on a
125-foot tower would be another 12.5-foot in height. She stated that the ground
equipment would be subject to a similar increase. She expressed concern that the tower
was proposed at 125-feet, but would be 137.5-feet tower.

Mr. Richards explained that they would design and build the tower at 125-feet, with no
increases. He explained that concerning the ground space, the Commission has approved
a total of 750-feet. They would limit each of the co-locators to stay within the 750-feet
total approved ground space. He stated that potentially they could fit up to four (4) co-
locators on the tower. He explained that other municipalities have allowed them to stack
vertically the equipment.

Vice-Mayor Glas-Castro referred to the Party Interveners expert documentation regarding
potential lightning damage Ground Potential Rise (GPR) and expressed concern
regarding the electromagnetic interference that the tower might have with the marine
equipment. She asked if the engineer could enlighten the Commission.

Mr. Richards explained that Mr. Keen was a Radar Frequency Engineer, not an electrical
engineer. He stated that he was not an electrical engineer, but had spoken to the general
contractor, who was an electrical engineer. He stated that on Mr. Duckworth’s website it
defines in red bold on their home page “special grounding at wireless towers sites would
prevent 99 percent of all lightning damage”. He explained that ground rods (per the
general contractor) for the co-locating, which would be tied to the tower ground ring;
they would easily exceed 200-feet of buried grounding conductor and could increase the
grounding with chemical rods with other means if required (see Exhibit “C”). He stated
that the next concern expressed was the equipment damages and the potential affects. He
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referred to the tower outside of Town Hall and the specifications regarding the grounding
of that tower.

Mr. Little asked if he would be allowed to add two (2) additional comments to what Mr.
Richards had stated. The Commission allowed Mr. Little to speak. Mr. Little stated that
they were advised today of the Party Interveners materials, which was the reason why
their electrical engineer was not present. The PDF link they were provide did not include
the backup materials. He apologized for not having the electrical engineer present, but
reiterated that the material was only provided to them earlier in the day. He pointed out
that in Town Code Section 74-65 subsection 15 it states “prior to the issuance of the
building permit to construct the antenna tower, the owner/applicant shall provide the
Town with licenses and certifications from the state, Federal and local agencies and also
to ensure structural integrity”; also it includes other Town Codes and provisions that must
be complied, which are in the contexts of a Building Permit. Under Section 20, it states,
“the operator shall submit a report to the Town certifying the structural and electrical
integrity on at least an every two (2)-year bases”. It also states that the Town could
perform periodic inspection of the facility at their expense to ensure structural and
electrical integrity and compliance with the article. He respectively suggested that the
portion presented by the Party Intervener had any relevance with the Building Permit as
opposed to the Site Plan. Lastly, he asked that their engineer have an opportunity to put
his credentials on the record, since he jumped in to answer questions and did not include
the information earlier.

Vice-Mayor Glas-Castro stated that the Marina was in a natural flood area. She asked
staff if they considered the elevation and the equipment that would be placed on the
ground. Community Development Director DiTommaso stated that she brought that to
the attention of the Town consultant engineer’s and no concerns were included in the
response.

Commissioner Lynch stated that she had questions of Mr. Patrick Keen. Mr. Keen
introduced himself and provided his credentials for the record. He stated that he was a
Radio Frequency Engineer for 20-years and it included deciding locations for new cell
phone towers and the configuration of the antennas, power levels of the equipment. He
stated that his degrec was from Rutgers University in Electrical Engineering, and had
spent six (6)-years in the Military working on radar systems. He stated that he has the
general knowledge of radio propagation.

Commissioner Lynch asked how many dropped call complaints were received by T-
Mobile. Mr. Keen stated that for the purposes of the application they prepared graphics
and matrix regarding dropped calls. He explained that from December 12, 2015 through
January 12, 2016 the tower that serves this area (northwest of Lake Park) experienced
more than 7,000 dropped calls in that month. He explained that it was not easy to
determine where the dropped calls occured and often times it was at the end of the
coverage footprint.

Commissioner Lynch asked what attributed to the dropped calls. Mr. Keen explained that
often times the power of the phone attributes to the dropped calls. He gave an example

Special Call Commission Meeting Minutes 10
March 21, 2016



that if someone where driving away from a tower footprint the service becomes lower
and lower. He stated that busy hours of the day would also contribute to drop calls as the
capacity on the tower becomes too great.

Commissioner Lynch asked if the tower at Town Hall would be the same as the proposed
tower in terms of electric magnetic output. Mr. Keen explained that a stealth tower was a
compromise and allows less equipment to be placed around the tower for the antennas.
He stated that in general they could place the radios near the antennas and it was
advantageous to their network design. He explained that it allows for a larger coverage
area footprint.

Commissioner Lynch asked if the proposed tower would be more powerful than the
tower at Town Hall. Mr. Keen stated that the proposed tower would be lower power than
the Town Hall tower.

Commissioner Lynch asked how the tower would be grounded as presented by the Party
Intervener. Mr. Keen explained that he was not an expert in that field. Mr. Richards
explained that he was not an electrical engineer. Commissioner O’Rourke objected to his
testimony.

Commissioner Lynch stated that grounding was a great concern. Mr, Richards explained
that they were notified this morning about the information provided by the Party
Intervener regarding the lightning rods. He stated that he has recited the information
provided by the general contractor and legal counsel.

Commissioner Lynch stated that the topic needs to be explored because of the testimony
presented by the Party Intervener.

Commissioner Flaherty asked where in Palm Beach County they had constructed other
towers. Mr. Richards explained that two (2) towers were built in the City of Greenacres
and one (1) in the Town of Lantana, each on city owned properties.

Commissioner Flaherty asked if they were residential or commercial properties. Mr.
Richards explained that one of the towers was in the City of Greenacres City Hall; the
other was at the [.B.B. Park near John I. Leonard Community High School, where a 75-
foot light pole was replaced by the 125-feet tower and lights were installed 75-feet up;
the Lantana tower was placed at the police department location. He stated that residents
surround all three (3) towers.

Commissioner Flaherty asked how the 5G network would affect the tower. Mr. Richards
explained that the carriers are all updating their equipment, so they design the towers to
accommodate the future loading growth.

Commissioner Flaherty stated that on the Compound Plan (see page 15 of Exhibit “B”)
did it include the total 750-feet ground space necessary. Mr. Richards explained that on
the top left-hand side of the slide it shows the start of the square footage with a gate. He
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stated that there was potential space to accommodate three (3) co-locators within the 750-
feet. Their goal was to remain within that space.

Commisstoner Flaherty stated that his other question was how many Lake Park residents
had reported dropped calls. Mr. Keen stated that the engineering team do not have access
to the particular phone numbers to know which calls were Lake Park customers.

Mayor DuBois clarified that each of the presenters were given 15 minutes, which
explains why the presentations were quick. He explained that his questions were
technical regarding the lightening and the IEEE including the grounding of equipment,
but if no expert was in attendance to answer the questions then he could not take an
answer from anyone. Mr. Richards asked to have an email from their general contractor,
who was an electrical, engineer included as an exhibit (see Exhibit “C”).

Mayor DuBois stated that they would be able to accommodate the groundwork
referenced by Mr. Duckworth.

Mayor DuBois asked if they had any studies regarding property values. Mr. Little
explained that there were no studies regarding property values and stated that any of the
statements made during the hearing regarding property values do not qualify as
competent substantial evidence on that issue. He explained that the case law states that
issues of elegit property value impacts that were tied to health are environmental issues
are not properly considered from a legal standpoint. He stated that the Town Code does
not state that criteria requested was needed and the information provided was speculation
to this property or location.

Mayor DuBois asked for clarification that property value information was part of the
Federal Statute. Mr. Little explained that to the extent that there were attempts to tie
impacts on property values to concerns about health related issues, those are not properly
considered because it was affectively back dooring in the issues that the Federal Statute
preempted to the environmental and health concerns. Attorney Baird stated that those
were legal arguments that were being made, which could be made during the rebuttal.

Mayor DuBois asked what Town Code Section 74-63 objection meant to them. He asked
if they had just received the full packet this morning. Mr. Little explained that the Party
Intervener portion was received today. He stated that Town Code Section 74-63 (d)
directly ties to what was already decided in the lease that was entered into by the Town.
He stated that the provision ties into the lease agreement made in 2014. Community
Development Director DiTommaso explained that 74-63 (d) was mentioned in the
recommendation concerning substantial written evidence which would need to be
presented to support the recommendation. She explained that Town Code Section 74-65
(6) aesthetics was used as a basis. Mr. Little stated that Town Code Section 74-63 (6)(c)
provides that “a tower or antenna site, the design of the telecommunications facility shall,
to the maximum extent possible, use materials, colors, textures, screening, and
landscaping that will blend them into the natural setting and surrounding buildings. The
proposed telecommunications facility design shall be included in the application and shall
be required to be recommended for approval by the planning and zoning board to the
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town commission for its approval”. His response was that the stealth tower design
(yardarm) was shown as an attachment to the first and the amended lease in 2015, which
was designed in a way (regarding the open issues of including flags on the tower) that
would tie into a sailboat marine., He stated that was to maximize to the extent possible
taking a stealth tower with a the yardarm and the use of flags to tie into the marina
neighborhood. He stated that it was a better blend than the tower outside of Town Hall.
He stated that the tower would comply with this section.

Mayor DuBois asked if the radio waves could be directed. Mr. Keen explained that
towers are designed with “quasi-omni pattern” with antennas pointing in a 360-degree
circle. He stated that they could have six (6) antennas at a site, each antenna with a 33-
degree be with horizontally spaced every 60-degrees. He stated that it does supply
directivity in a circle.

Mayor DuBois asked if in that array would there be transmitters directed towards the
northern shoreline. Mr. Keen stated that for this tower they were proposing four (4)
directions.

Commissioner O’Rourke ask if no electrical engineer was represented today. Mr. Little
stated “correct”; they saw the materials this morning. Commissioner O’Rourke asked if
they saw the material this morning, then it was not something they had considered before.
Mr. Little explained that all aspects of the Town Code under Section 74-65 were
considered and have applied those. He stated that the Town’s consultant electrical
engineer did not raise the issue that the Party Intervener had injected at the last moment.
He pointed out that in the Town Code Section 74-65 sections 15 and 20 it does speak to
issues like this that are part of the Building Permit, not the Site Plan application.

Commissioner O’Rourke stated that the site plan application requires that they not engage
in an activity that would endanger residents or detrimental to the safety of residents. He
stated that he was not referring to health and safety of residents concerning radio
frequency. Mr. Little stated that he understood that and believed the application does, and
did not believe it was a concern that staff or staff’s consultants raised.

Commissioner O’Rourke stated that possible electrocution could be a safety concern. Mr.
Little stated that from a due process standpoint they were caught, as the applicant, in a
bad situation because they were informed this morning of the existence of the materials.
He stated that they do not have someone testifying who they could cross-examination.
They have placed into the record their response from the electrical engineer and architect
as to how they would do the grounding and what could additionally be done. In his
opinion it was better than the 200-feet being suggested by the Party Interveners expert.
He stated that the time parameters that they were afforded they tried to provide the best
information they could and he was also making the point of the Building Permit aspect.

Commissioner O’Rourke stated with due respect the question of safety of the residents
was in the Ordinance itself. Mr. Little response was “it is”.
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Commissioner O’Rourke stated that due to the area proposed, which was near the water,
the applicant should have considered lightning issues, but it was not included in the
presentation. Mr, Little referred to the Town Code and the only provision that raised the
concern was in Section 74-65 subsection 15, which mentions building codes and safety
standards. He stated that in the provision it stats that prior to the issuance of a building
permit, which lays out the factors necessary. He explained that the application complies
with the Town Code and the Party Intervener, not staff or staff’s consultants, had raised
the concerns. He explained that they have done the best they could with the information
within the hours given to respond.

Commissioner O’Rourke asked if the applicant was familiar with the criteria, stating that
the development should not negatively affected the adjacent and natural systems. Mr.
Little explained that staff had overlaid three (3) criteria’s to their recommendation based
upon their view of additional criteria they felt should be considered by the Commission.
He stated that the Town Attorney could render a legal opinion to the Commission
regarding the criteria. He stated that the reason applicants had criteria they follow on an
application (where the rules are laid out in the Town Code) was so that an applicant
would know what to bring forward so that an elected body could make an decision. He
stated that when additional things that were not part of the Town Code, that was adopted
by the Commission, was not laid in the Town Code, then there are some Constitutional
and legal issues that he would leave to the Town Attorney to address.

Attorney Baird respectfully disagreed and stated that the items Mr. Little referred to, staff
addressed as the general site planning principals that would not be applied to any site
plan. Staff explained during the presentation the reason why they were doing so was
because there was not specific criteria set forth in the Town Code because the Town was
a master planned community and the Marina was a site that was coming outside of the
master plan. He explained that the three (3) items recited from staff were general site
planning principals, which professional planners use when reviewing site plans and
applications.

Commissioner O’Rourke asked if they were under the Town’s goals and statements.
Attorney Baird believed they were different. He stated that those were general planning
principals that professional planners use in evaluating a site plans. He explained that staff
had separate findings with respect to their evaluation of whether the development
application was consistent with the goals, objectives, and policies of the Comprehensive
Plan and they set that forth in their staff report.

Commissioner O’Rourke referred to the staff report, under Section 2, Health Impacts —
electrocution of residents was a concern and asked the applicant why the issue was not
addressed in their presentation. Mr. Little confirmed the section of the staff report with
Commissioner O’Rourke. He stated that his understanding of what staff wrote was that
certain residents have raised information regarding the health impacts of the tower, which
were submitted for the Commission’s consideration. The applicant had produced
documentation as part of the agenda packet, highlighting the Telecommunications Act of
1996, which preempted the Town from using this as a basis of denial.
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Commissioner O’Rourke asked if there were other considerations besides radio frequency
waves that the Commission should not consider as health impacts of the residents. Mr.
Little clarified that what he was saying was what the Act speaks to and was addressed in
the Act. He stated that they were both speaking pasted each other and he was trying to
answer the Commissioners question.

Commissioner O’Rourke stated that he understood, but was speaking about electrical
problems. He asked about the aesthetics and the way the project was supposed to appear
because of the stealth nature of the tower that it would not interfere with the aesthetics of
the Marina area. Mr. Little stated that he was answering the question as it relates to the
Mayor’s question to whether or not they complied with 74-65 (6)(e). He stated that the
aesthetics provision there was to the maximum extent possible and explains the things
you are supposed to do to try to make it to the maximum extent possible compatible with
that area. I1e explained that the stealth tower with the yardarm, and the ability to put flags
upon it, was designed in a way to dry and blend into the Marina that has many sail masts
around it.

Commissioner O’Rourke stated that the Town Code states that it was to minimize the
adverse visual impacts associated with unnecessary proliferations of antenna towers and
existing structures. He stated that his concern was with the existing structures and not so
concerned by tower. Mr. Little seemed to believe that the stealth nature of it removes the
problem. Ie stated that his concern was with the structure that goes along with the tower.
He explained that it was stated earlier that a co-locator could require stacking, which
would bring the height of the equipment higher and into an area that would interfere with
aesthetic beauty of the Marina.

Mayor DuBois urged Commission O’Rourke to form his comments into a question.

Commissioner O’Rourke asked the applicant if they agreed or disagreed that the Marina’s
aesthetic would interfere with stacking the equipment. Mr. Richards asked to repeat the
question. Commissioner O’Rourke asked if stacking equipment over other equipment
affect the aesthetic nature of the Marina. Mr. Richards explained that it would be
subjective opinion. He explained that with a 125-foot tower the existing equipment pads
that were in there would be approximately 4-6 feet in height. He stated that if they were
to get to the point where stacking were necessary, they would need to check if the Town
Code would allow it. He stated that their goal was to contain all the equipment within the
750-feet of space without having to stack.

Commissioner (’Rourke stated that according to the applicant the lease agreement had
an option that allows for stacking. Mr. Richards stated that what he said was that in other
municipalities, they do allow stacking, but he has not checked the Town Code to see if it
were permissible. Mr. Little explained that the stacking was at the ground level and Mr.
Richards was explaining that if it were necessary to stack, they would need to come
before the Commission. They are not stating that they have a right to do so because of the
lease agreement option. He explained that 50 percent of the revenue would be shared
according to the lease agreement.
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Mayor DuBois thanked staff and the applicant for their presentations and announced that
they were moving on to Public Comment. He stated that he had received 33 public
comment cards and each person was allowed three (3) minutes. He explained that if
anyone would care to waive their time in favor or opposition to the item, they could come
to the podium and say so and it would move things along a little bit. He explained that he
would call the first person and would announce the next person “on-deck” to move the
mecting along.

Public Comment:
1. Robert Shelton explained that he does not object to cell phone towers but does object

to having it placed in the Marina.

2. Gina Bunts referred to Town Code Section 74-61 (7) to consider the public health and
safety with telecommunication towers and studies conducted internationally on the health
effects of residents living close to towers.

3. Diane Bernhard discussed the applicant’s presentation at the Planning & Zoning
Board meeting and the differences with the presentation to the Commission.

4. Margaret Robb questioned the coverage area and the proposed location for the tower.
She opposed the tower at the Marina.

5. Kay Heisler expressed concern with the tower being placed at the Marina.

6. Curtis Lyman as the President of the Lake Harbour South Condominium Association
89 percent of the residents have provided written communication opposing the tower.

7. Hourvash was opposed to building the tower at the Marina.

8. Ricbard Harvey referred to an email he distributed to the Commission regarding a
Brevard meeting, where they were interested in building a tower like the one proposed.
He stated that the applicant has misrepresented what they represented at the Brevard
meeting.

9. Joanne Robin supported the Marina Business Plan, but opposed the tower at the
Marina.

10. Cliffard Watkins explained that the applicant had proposed a different location for
the tower before approaching the Town about the Marina.

11. Samuel Kouhialakos expected to see a rendering of the tower during the
presentation. He expressed concern regarding the property values and opposed the tower.

12. Herbert Robb expressed concern regarding the amount of space, which would be
used for the tower. He expressed concern with the need for utility trucks, and
landscaping.
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13. Diana Anderson expressed concermn with the proposed tower and would sell her
apartment if the tower were installed.

14. Michael Tomas expressed concern with the economic value of the total land at the
Marina by installing a tower.

15. Julie Sarkozy opposed the tower at the Marina. She stated that there were other ways
to increase revenue rather than taking away from the property as it stands.

16. Barry Heisler opposed the tower.

17. Cliff Robert opposed the tower and felt that no investor would build near the Marina
if a tower were built.

18. Christopher Burdan expressed concern with the stealth tower.

19. Greg Korbel expressed concern with the different presentation that was presented at
the Planning & Zoning Board meeting and the distractions this evening with all the legal
terms. He opposed the tower being directly outside of residential windows. He expressed
concern with the grounding, and fuel tanks.

20. Claudia Wendel provided a “radiation pattern of a cell tower antenna™ page for the
record (see Exhibit “D”). She expressed concern with the loss revenue to the area. She
urged the Commission to vote against the tower,

21. Rosie Matthews opposed the cell tower.

22. Barry Heislers asked the Commission to keep in mind that both 401 and 501 Lake
Shore Drive rejected the proposal of installing the tower on the roof of their buildings. He
stated that no one from Lake Park has reported dropped calls.

23. Gerard Venable compared lies versus statistics. He stated that the loss revenue
would offset the benefit the Town would receive.

24. Mimi Venable spoke of the untruths regarding dropped calls and the applicant was
not truth worthy.

25. Robert Socolosky expressed concern that the children could not play at the Marina.
26. Michael DeSouza expressed concern with property values and health issues.

27. Joyce Wojtowicz opposed the tower because of the potential health issues and
unsightliness of the natural beauty of the Marina.

28. Michael Caputo thanked the President of the Association for the time and effort
toward the presentation. He opposed the tower at the Marina.
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29. Susan Ray explained that the Telecommunications Act of 1996 was being rewritten
to reflect all the current scientific evidence that proves that non-thermal electromagnetic
radiation was harmful to humans. She stated that RG Towers were misleading the
Commission because they recommend placing the antennas outside of the monopoles.
She asked the Commission to look beyond the revenue the tower would generate.

30. Mark Brasnahar thanked the Commission for their time and thanked the Palm
Beach County Sheriff’s Officer for their presence at the meeting. A member of the
applicant staff, which made him feel uncomfortable, approached him at the last meeting.
31. Renee Ronnie expressed concern with the flooding, and gas tanks at the Marina.

Two (2) members of the public did not respond when called to speak.

Closing remarks by staff.

Community Development Director DiTommaso provided closing remarks (see Exhibit
“E™). Staff recommended denial of the application.

Closing remarks by applicant.
Mr. Little asked to make their closing remarks after the Party Intervener. Attorney Baird
stated that the Town Code takes the proceedings in this order.

Mr. Little thanked the Commission for their time and attention to the matter and
understood that this was not an easy task. He stated that they object to any testimony that
relates to health effect issues, environmental issues, and speculation about property
values. He explained that the issue was to be decided on the context of the site plan
criteria that would be applied here to the extent that was deemed to be applicable. He
stated that their point was that there was a lease that was entered into and amended to
address the vast majority of what has been spoken about tonight. He stated that with
respect to the issue that came up to their attention today on the grounding issue, they have
provided the data regarding the grounding and have explained that the context of the
Building Permit process would be addressed. Ie stated that the grounding issue would be
addressed to the satisfaction of the Town in the context of the provision, as the Town
Code would call for. He stated that with the issue of nuisance, as well as other arguments
that were being made, he made the point that in the lease that was executed, in paragraph
13, it was represented and warranted by the Town that the execution and performance
lease would not violate any laws or QOrdinances or any other agreements binding by the
Town, which would include the Comprehensive Plan, Land Use Regulations. He stated
that the lease agreement came back again in 2014 to amend, again it showed a stealth
tower and it showed all the issues in the attachment. There were publicly noticed
hearings; not consent agenda issues; they were matters that came before the Commission.
He stated that the lease specifically provides that it was a permitted use for the issues
being discussed. He stated that in paragraph 7 of the lease provides that the tenant shall
have the right to build the very thing that was being discussed. He stated that they
showed how the applications complies with the site plan criteria, how it would be
applied, Comprehensive Plan issues to the extent applicable that were decided at the time
the lease was entered into. They have addressed Section 6(¢), which they addressed
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previously. He pointed out that this was a contract, with no termination provision as it
relates to the Town and the regulatory authority should not be used in a manner to try to
write into the lease agreement a termination provision that does not exist. He stated that
there was an economic stream that comes with this, a need in the community, which the
evidence has shown for cell coverage. He explained that they could not take cell towers
and stop them on artificial lines between municipalities, but it was located in your
community and by its very effect spreads out and serves your community. He explained
that in the Town Code requirements by which they must look for locations for cell towers
and the first item on section 74-63 specifies Town owned or leased land. He explained
that it was reason why there was a tower at Town Hall and Public Works, which was why
the Town entered into the lease for the Marina two (2) years ago and it was confirmed
again one (1) year ago. He finished off by stating that if they were going to look for
adages to should apply to the situation he would suggested that it were an adage that our
word was our bond. The lease has been brought before the Commission twice, and
addresses the issues. He suggested that they move forward in a way that honors that
word.

Closing remarks by Party Intervener.

Mr, Lyman thanked the Commission for the opportunity on behalf of the Association and
neighbors to speak this evening. He stated that the Party Intervener report was submitted
to the Town on March 9, 2016 and a public record. Anyone could have access to the
report if requested. He stated that they should not hide behind the argument of due
process because due process had been fulfilled. He referred to the grounding and stated
asked why were the plans not submitted with IEEE standards. He referred to a letter from
an engineer, who was one of the lightning engineer experts in the world that states that
the Marina was an inappropriate site for the tower because it could not be grounded
properly. If the Commission approved the application, they would endanger human life,
property values, and would hurt the people that have voted for them to represent. He
asked that they use common sense and deny the application. He thanked the Commission.

Mayor DuBois explained that it was time for a motion and vote of the Commission. He
stated that since there was no recommendation by staff, he asked the Town Attorney for
guidance.

Attorney Baird provided the Commission with instructions. He stated that the lease that
had been referenced, the lease was a contract, contract zoning was prohibited, and what
they were here to consider was not the contract. They were here to consider the site plan
and whether or not to approve it. He explained that the Commission’s decision regarding
the site plan should be based on the evidence presented this evening regarding the
discussion items that were presented by the applicant and meets the criteria of the Town
Code and site plan sections of the Town Code. He explained that staff considerations of
the evaluation of those same things. The Commission should disregard the testimony
from citizens and the diagram regarding the radiation pattern and the environmental
effects because Federal Law prohibits from doing so, therefore, that evidence was not
relevant to their determination. He stated that their determination was based on their
evaluation of the site plan and the sections of the Town Code, and the Comprehensive
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Plan. He explained that the appropriate motions for the Commission were to consider
would be a motion to approve the site plan or a motion not to approve the site plan.

Motion: Commissioner O’Rourke moved to deny the application; Commissioner
Lynch seconded the motion.

Vice-Mayor Glas-Castro provided her credentials as a professional planner credited by
the American Institute Certified Planners; prior to reviewing the agenda back up, she
reviewed the Comprehensive Plan to assess the policy used to govern all development
activities within the Town. She stated that similar to staff she noticed the goal 3.4.1 in
Policy 5.1 were questionable. She stated that staff missed a few policies. She explained
that Policy 1.5 requires that development and redevelopment, which would substantially
increase the tax base, while minimizing negative impacts on natural and historic
resources, existing neighborhoods, and development. She stated that staff should have
also brought out objective 5 itself, which states that as a substantial built out community
in an urbanized area, the Town shall promote development and infill development in a
manner that was considerate to existing neighborhoods and uses, built natural
environments and neighboring jurisdictions. She explained that Policy 5.4 states that the
Town shall utilize techniques such as distance requirements, buffering, landscaping,
lower intensity development, and scale down requirements to provide appropriate
transitions between uses, etc. She stated that the applicant did not address consistencies
with the Comprehensive Plan, just general statements by their professional planner that
they found it to be consistent. She stated that their Attorney spoke to the lease option
agreement itself and understood that this applicant was not the original party when the
Commission addressed this in April 2014. She stated that the Commission specifically
asked about approvals that would be needed and it was confirmed that Planning &
Zoning review, site plan review would be required. She stated that the contractor knows
that they could not contract away or waive by contract the Comprehensive Plan
requirements. She explained that she agrees with staff’s analysis on the Comprehensive
Plan and the incomparability of proposal with the adjacent neighborhood, existing land
use pattern, and with the visions, which clearly started in 2013 before the lease option
agreement was entered into. She stated that the applicant said they were compatible yet
did not reject that a more decorative material be used for the fencing around the base of
the tower. She found it objectionable that the applicant wanted to be compatible with the
dumpster enclosure rather than the characteristics of the area as a whole. She expressed
concern with Federal rule Section 6409, which allows a 10 percent increase. She stated
that if the Commission were to approve the tower then she would suggest that they bring
down the height to 100-feet, which was also consistent with the height of 301 Lake Shore
Drive. She explained that she had additional comments if the Commission were inclined
to support the applicant’s proposal.

Commissioner O’Rourke stated that considering the testimony and evidence that was
presented his decision was based on the recommendation by both the Planning & Zoning
Board, of which two (2) members are professional planners along with staff
recommendations, it was his intension to vote to deny the application.

Special Call Commission Meeting Minutes 20
March 21, 2016



Mayor DuBois explained that an Aye vote would deny the application and a Nay vote
would support another motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Lynch
Vice-Mayor Glas-Castro
Mayor DuBois X
Motion carried and the application was denied 4-1.

P

Attorney Baird explained that under Town Code Section 2-2 of the Town Code he was
required to prepare a final order that reflects the decision of the Commission based upon
the evidence that the Commission relied upon. He stated that the final order would be
prepared for the Mayor’s signature within a week or two.

Mayor DuBois closed the Public Hearing,.
TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird had no comments.

Town Manager D’Agostino had no comments.
Commissioner Flaherty thanked everyone that attended.
Commissioner O’Rourke had no comments.

Vice-Mayor Glas-Castro stated that the Easter Egg Hunt was scheduled for Saturday,
March 27, 2016 at Kelsey Park at 9:00 a.m.

Commissioner Lynch stated that all help would be needed during the event.

Mayor DuBois thanked everyone for attending the meeting and for their civility and all
of their comments.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner O’Rourke and seconded by Commissioner Lynch, and by
unanimous vote, the meeting adjourned at 9:44 p.m.

Mayor James DuBois

Town Clerk, Vivian Mendez, CMC

Town Seal
Approved on this of , 2016
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Summary Explanation/Background:

At its March 2, 2016 meeting, the Town Commission approved the renewal of the License
Agreement between the Town of Lake Park and the Burt Reynolds Institute of Film and Theatre
(BRIFT). This renewed License Agreement was executed by the Mayor on February 17, 2016 and
was subsequently signed by BRIFT and a copy of it is attached. According to Section 8 of such
agreement, the Town is required to provide BRIFT with seven days’ advance notice of its rental of
the Mirror Ballroom.

Section 17 Entire Agreement of the February 17, 2016 License Agreement provides as follows:

“This License sets forth all of the promises, agreements, conditions, and understandings
between the Town and BRIFT relative to the Premises. There are no other promises,
agreements, conditions, or understandings, either oral or written, between them. No
subsequent alteration, amendment, change, or addition to this License will be binding on the
parties hereto unless in writing and signed by them.”

BRIFT has now requested that the February 17, 2016 License Agreement be amended at Section 8
to provide that the Town be required to provide BRIFT with sixteen days’ advance notice of its rental
of the Mirror Ballroom. The purpose of this agenda item is to approve such amendment to the
February 17, 2016 License Agreement.

Recommended Motion: | move that the February 17, 2016 License Agreement between
the Town of Lake Park and the Burt Reynolds Institute of Film and Theatre be amended to
require that the Town of Lake Park provide the Burt Reynolds Institute of Film and Theatre
with sixteen days’ advance notice of its rental of the Mirror Ballroom.







The Town agrees to provide BRIFT with one small office and ¢lassroom space and
the use of the stags in the Mirror Ballroom within the Town Hall. The location of the
sﬁaqes to be made available shall be at the Town's sole discretion In elther the
-Clomn.llssl'on Chémbers or the Mirrar Ballroom within the Town Hall. BRIFT'S use of the
Mirror Ballfc;om from time to time shail subject to the Town's confirmation of its availabllity.
The area for the uses recited herein are colloctively referred to hersin as “the Prémiaes."

. Sacgloﬁ 2, Annual License Fee.

BRIFT agraes to pay an annual license fee of One Dollar ($1.00) to the Town
payable on §r before the anniversary date of the beginning of each term.

Sectlon 3. - Term.

The term of this License shall be for one year commencing upon the date of the
Vllast execution of this License by the parties. The annual term notwithstanding this License
shall automatically renew on its anniversary date for successive one year terms unless
either party _pr_ovldes written notice of termination of this License at least thirty days before
~the éxplration date.

| éection 4. Surrender of the Promises f Termination.

Upon termination of this License, BRIFT shall surrender the Premises in the same

gondition és existed upon the commencement date of the License, ordinary wear and tear

~ excepted, and shall deliver all keys to the Premises to the Town.

Section §. As Is Condition of the Premises / Improvements,



' BRIFT accepts the Premises in its “as-is” condition. BRIFT hereby agrees that any
Improvements it may wish to make shall be al ils sole cost and expense, and any
; prpppéqd improvements shall be subject to the prior approval of the Town Commission.
Furthermore, lglven that his License is intended to be temporary In nature, BRIFT
acknoﬁledges that this License in no way is meant to encourage Improvements to the
Premises,
Sectlon 8. Malntenance of the Promises,
BF\"I'FT Shall use reasonable efforts to avoid unnecessary war and tear on the
_ Premises and to conserve water, electricity and other utllities. BRIFT, at its sole expense,
shall maintain its portion of the Premises in a clean, ardetly and presentable condition,
'f_r'g:e of fubb’ish‘ and trash, Any garbage and trash generated from BRIFT's use of the
| Prémises shall be promptly removed and deposited by BRIFT In the approved frash or
racycling containers provided for such purposes. No outside storage of any of BRIFT'S
personal property is permitted. BRIFT, including its members, invitees and gﬁesté shall
hot cauée an'y litter or debris to be dumped or deposited upon Interior or exterior portions
or comﬁ‘non areas of the Town Hall property.
| Sagtlon 7. Facllitios Manager,
éRIET shall designate a Facilities Manager who shali be on the Premises at all
times dyring BRIFT'S use of the Premises. The designated Facilities Manager shall be
responsible for monitoring all use of the Premises and shall ensure that the Mirror
- ’BaHroom étége {both front slage and back stage) and floor are swept clean, and clear of
' 'an;itéms aftor each use. The Facllfies Manager shall also ensure that all restroom toilets

‘are flushed 'aﬁd that all rubbish and trash are properly removed from the Premises at the



. an& of éach-day the Premises is usad. Additionally, BRIFT shali pay the Town for a Town
staff member to be present at al times during its use of the Premises. The staff fee which
~ shali be pald fo t:he Town by BRIFT for having a Town staff member present during Its
use of the Pramises shall be $15.00 per hour,
Secllon §, Use of Premisos / Hours of Operation,
' _ The Town agrees to make available to BRIFT the use of the Prémlses during the
_ weekday evenlngs of Monday, Tuesday and Thursdays until 10:00 p.m. and untll 14:30
p.m. on Fridays; Saturday mornings from 9:00 a.m. to 12:01 p.m.; Sunday aftemoons
from 1:00 p.m. untll 8:00 p.m. In all cases, the use of the Premises shall he subject to
availabllity, and shall be confirmed In advance with the Town. |
L | BR!FT-‘s use of the Premises Is prohibited during any time that'the Town has a
écheduled public meeting in the Commission Chambers, or during such time that the
Town has rented the error Baliroom. Public mesetings Include workshops, special or
_ ragular meetings of the Town Commisslon, its appointed boards or commitiees, including
.-b_pt. not [imited to the Community Redevelopmant Agency, the Planning and Zoning
Ct;mm'l.sslqn.' and Special Magistrate hearings. The Town agrees to provide BRIFT with
16 (sixteen) days advance nofice of the use of the Commiasion Chambers for a'public
meeting other than the regularly established days and limes of the aforemsntioned
méetings. BRIFT shall provide the Town with a schedule of all of its shows.
| The Mirror Baliroom shall not ba available to BRIFT for its use during any time the
Town has rented if. The Town shall provide BRIFT seven (7) days advance nolice of its

rental of the Mirror Ballroom.

Suqtign% , Keys.



The Town Managsr shall furnish to BRIFT one key fob and two keys' for entrances
to the Town Hail from the parking lot (North) side entrance. Further, one set of non-
duplicatéd k:sys for access to the Commission Chambers and the Mirror Ball Room shall
'be'brovlded to the BRIFT Facilities Manager. The Facllities Manager shall be solely
responsible for maintaining possession of the Fob and the keys. No additional keys shall
.be made by BRIFT without the expressed written permission of the Town Manager, nor
Shéll a‘n_y l'ocks' Ee added or changed without the Town Manager's written approval,

| Seét!on\go. Alcoholic Beverages Prohlblted,

No alaoholic beverages of any kind shall be brought into, stored, sold or consumed

upon the Prem|ses by BRIfT at any time. |

1\
Sect!on 10’ Insurance.

BRIFT shall at all times during the term of this License or any renewals thereof,
keep and maintain in full force and effect the following specified insurance coverage in
the amounts set forth hereafter during the full period of this License which must include
the foilbgving é‘:oﬁerage and minimum limits of liability:

a. WORKERS' COMPENSATION AND EMPLOYERS' LIABILITY
. INSURANCE for alt employess of BRIFT for Statutory Limits in
compliance with the applicable state and faderal laws. Notwithstanding
the number of employees or any other statutory provisions o the
contrary, coverage shall extend to all employees of BRIFT and all
subcontractors. EMPLOYERS LIABILITY LIMITS shall not be less than
One Million ($1,000,000.00) Dollars each accident, One Million
($1,000,000,00) Dollars disease-policy limit; and, One Milion
($1,000,000.00) Dollars disease-each employee.

b. COMPREHENSIVE GENERAL LIABILITY with the minimum limits of

- Ons Milion ($1,000,000.00) Dollars, per occurrence, premises and
operations, independent contractors, products and completed
operations, personal and advertising injury, XCU coverage, and a
contractual liability endorssment of Two Million ($2,000,000.00) Dollars
aggregate.



The Town shall be included as an Additional Named Insured undelr the General
_.._Llébility_.and Automoblle Liability policles and a walver of subrogation agalnst the Town
shall be ir]ciuded in all Workers' Compensation policles, Current valid insurance policies
meeting the requirements herein identified shall be maintained during the duration of this
'Lfcénse énd ény extensions thereof. BRIFT shall provide Town with 30 days advance
wri.tt.en notice df any cancellation or modification of any of the above insurance policles.
it shall be the responsibility of BRIFT to ensure that all subcontractors are adequately
‘insured or covered under thelr policies.
BRIFT shall submit all Certificates of Insurance to the Town, and the Town shall

. theright td review and confirm that the policles meet the requirements established herein
vprior to the commencement of any work activities. The Town may at its discretion, require
BRI#T" to provide a complete certified copy of the insurance policy(s). If this License
lric_ludles the Instaliation of machinery andfor equipment into an existing structure, the
Corﬁpréﬁensiv‘e (';‘eneral Liability policy must Include an endorsement covering same,
including installation and transit.

| The required insurance coverage shall be issued by an insurance company duly
adthorlzed ahd licensed to do business in the State of Florida with the following minimum
qualifications in accordance with the latest edition of AM. Best's Insurance Guide:
Financial Stability: A+ to B+,

Y required insurance shall preclude any underwriter's rights of recovery or

subrogation agalnst the Town with the express Intention of the partles being that the



requlred coverages protect both parties as the primary insurance for any and all losses
-co\:ler.ed by the apove described insurance.
| The clauses “Other Insurance Provisions” and "Insured Dutles in the Event of én
Occurrencé, Claim or Sull” as they appear in any policy of Insurance in which the Town
is narﬁed as an additional named Insured shall not apply to Town.

. Vlol‘ailon of the terms of this section shall constilute a material breach of the
' »Llcér.lsze and {he Town, at its sole discretion, may cancel the License and all rights, title
 and interest of BRIFT to the continued use of the Premises.

Section 14~ Parking.

BRIFT agrees that its members and guests shall park their vehicles only In
: é’uch épaces as the Town may designate for its use,
‘Section 12. Promotion.

BRIFT agrees to promote the Town In all of its advertising materials, Including, but
not imited to, the Newsletter of the Palm Beach County Film and Television Commission.
In addition, BRIFT shall sponsor town Open House events to which all Lake Park

resldents shall be Invited to observe the inner workings of BRIFT, Lake Park resldents
shall also be; glven a discount off class feas upon providing BRIFT with proof of residency.
| .:Sectlog 1q= Assignment.

BRIFT shall not assign, delegate, or otherwise transfer any of its rights and
obligations as set forth In this License. Any attempt to do so shall Immediately terminate
this License.

actlon 1' Notlces.




All notices under this License shall be glven in writing, Notices to the Town shall
be malled or deliverad to:

Town Manager
Town of Lake Park
535 Park Avanue
Lake Park, FL 33403

" Noftices to BRIFT shall be malled or delivered to:
Burt Reynolds Institute of Film and Theatre, inc.

P.O. Box 264
Jupiter, FL 33458

- Section 16. Governing Law / Venue.
| This Llcense shall be governed by tha laws of Florida and venua shall lls fn Palm
- Beach County, Florida.
' Sac'tlon ;Iﬂ, Attornoey Fees,
| In the event the'terms of this License must be lagally enforcad by sither party, the
prevalling pary may recover its costs and reasonable attorney fses incurred in

enforcement thereof, including appeals.

Section 1% Entire Agreement,

"~ This License sets forth all of the promises, agreements, conditions, and
understandings batwesn the Town and BRIFT relative to the Premises.. There are no
ofher promlises, agreements, conditions, or understandings, elther oral or writlén.
‘ betﬁeen them. No subsequent alleration, amendment, change, or addition to this License

'wi'll be binding on the parties hareto unless in writing and signed by them.




(N WITNESS WHEREOF, the said parties have hersunto sel their hands and seals
the day and year first wrltten above.
ISIgned" and §éaled in the presence of:
| | TOWN OF LAKE PARK, FLORIDA

P A

ATTEST Prmted Name: James Dubois

{#ﬁ\‘ f\u& ,. Title; __Mavyor

ng Menﬁ;%z Town Clark

gem& ' APPROVED A8 TO FORM AND
> . LEGAL SUFFICIENCY

" ho®

BURT REYNOLDS INSTITUTE OF

FILM AND THE T
A Florid -profit co'rporation

yl
t 6. O&(
Tite: CLipzi2tt AL/

p:\ddca\ZBSD&\ooool\.docHnp9?29.doox




AMENDMENT TO THE LICENSE AGREEMENT BETWEEN THE
TOWN OF LAKE PARK, FLORIDA AND THE
BURT REYNOLDS INSTITUTE FOR FILM AND THEATRE, INC.

THIS AMENDMENT TO THE LICENSE AGREEMENT, made this ___day of
2016, by and between the Town of Lake Park, a municipal corporation of the State of
Florida, hereinafter referred to as “Town”, and the Burt Reynolds Institute for Film and
Theatre, Inc., a Florida not-for-profit corporation, hereinafter referred to as “BRIFT".

WITNESSETH THAT:

WHEREAS, the TOWN has previously entered into a License Agreement with
BRIFT, to provide BRIFT with a small office space and the use of the stage in the Mirror

Baliroom; and

WHEREAS, the parties desire to amend only Section 8, of the License Agreement,
'Ito clarify the advance notice requirements for the use of the Mirror Ballroom and/or the
Commission Chambers, and wish to commit their agreement into written form.

NOW THEREFORE, the TOWN and BRIFT in consideration of the benefits flowing -
. fme each to the other do hereby agree to an Amendment to the Agreement as follows:
1. Section 8. Use of Premises / Hours of Operation. The Town agrees to make
available to BRIFT the use of the Premises during the weekday evenings of Monday,
Tuesday and Thursdays until 10;:00 p.m. and until 11:30 p.m. on Fridays; Saturday
' '.mornings from 9:00 a.m. to 12:01 p.m.; Sunday afternoons from 1:00 p.m. until 6:00 p.m.
In all cases, the use of the Premises shall be subject to availability, and shall be confirmed
in advance with the Town. |

BRIFT's use of the Premises is prohibited during any time that the Town has a

scheduled public meeting in the Commission Chambers, or during such time that the Town



_has. rented the Mirror Ballroom. Public meetings include workshops, special or regular
meetings of thé Town Commission, its appointed boards or committees, including but not
Iimite’d to the Community Redevelopment Agency, the Planning and Zoning Commission,
‘and Special Magistrate hearings. The Town agrees to provide BRIFT with 16 (sixteen)
d-ays ard‘vance notice of the use of the Mirror Ballroom and / or the Commission Chambers
‘Vfor :a' public meeting other than the regularly established days and times of the
-afor'ementioned meetings. BRIFT shall provide the Town with a schedule of all of its
shows.

2. AIJ other terms and conditions of the License Agreement shall remain in fuli force
:alnd. effect.

IN WITNESS WHEREOF, the parties or their duly authorized representatives hereby
execute this Amendment to the License Agreement,

Signed and Sealed in the presence of:

TOWN OF LAKE PARK, FLORIDA

: By:
-ATTEST: Printed Name:
Title: Mayor

_Vivian Mendez, Town Clerk

(SEAL)
BURT REYNOLDS INSTITUTE OF
FILM AND THEATRE, INC.
Approved as to legal A Florida non-profit corporation
~ form and sufficiency

By:
_ Printed Name:
To_\.im Attomey Title:

p:docs\26508100001\doct1ox5519.doc
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Additionally to the required changes, Town staff is proposing the following benefit changes:

1. Changing the vesting date from the first day of the fiscal year to each employees
anniversary date (the date of full time employment),

2. Shorting the vesting schedule from six years to five years,

3. Increasing the Town’s contribution from 5.0% to 7.5% for all eligible employees, and

4. Increasing the match to the employee's contribution to their 457 plan from a flat 50% of
the first 5.0%, to a graduated plan of 50% for the first five years, 75% for the second five
years of employment, and a 100% match after ten years of employment.

Items 1 and 2 will have little or no effect on the Town’s cost of operating the pension plan, but
make the plan easier to administrate and. item 3 would have an estimated annual cost of $36,130
for the General Fund and $12,510 for all other funds. ltem 4 would have an estimated cost if all
employees maximized this benefit of $20,089 for the General Fund and $6,691 for all other funds,
but only 65% of the eligible employees currently contribute to the VALIC 457 plan, therefore the
total cost wilt be less-than these amounts based on future levels of participation.

Two of our three neighboring City’s offer retirernent packages with similar plans, Riviera Beach
does not offer a retirement plan that is comparable to ours. The table below compares the
proposed Lake Park plan with that of our two northern neighbors.

Maiching of
o . : . employees
100% Vesting at Pension contribution contributions toward
retirement
Graduated from 50%
After 5 years of 0 to 100% of first 5%
Lake Park Proposal employment 7.50% based on years of
service
After one year of 0
Palm Beach Gardens employment 9.85% None
After 5 years of 0 0
North Palm Beach employment 15.00% 50% up to $60

Recommended Motion: 7
I move that we approve Resolution 15-04 -16 and authorize the Mayor to sign the Adoption
Agreement.




RESOLUTION NO. 15-04-16

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA AUTHORIZING
AMENDMENT AND RESTATMENT OF RETIREMENT
PLAN VIA ADOPTION OF VALIC RETIREMENT
SERVICES COMPANY RETIREMENT PLAN FOR
GOVERTMENTAL EMPLOYERS.

WHEREAS, the Town of Lake Park (“Town”) is a municipal corporation of the State of
Florida with such power and authority as has been conferred upon it by the Florida Constitution
and Chapter 166, Florida Statutes; and

WHEREAS, the Town OF Lake Park (hercinafter, the “Employer™), previously
established the Town of Lake Park General Employees Retirement Plan (hereinafter, the “Plan”)
for the exckusive benefit of its employees and their beneficiaries, which Plan was originally
effective as of October 1, 1998; and

WHEREAS, the Employer retained the power to amend and/or terminate the Plan; and

WHEREAS, the Employer now desires to amend and restate the Plan by adopting the
VALIC Retirement Services Company Retirement Plan for Governmental Employers document;

and

NOW, THEREFORE, BE I'T RESOLVED that the Employer hereby amends and
restates that Plan, effective October 1, 2015, by adopting the document titled “VALIC
Retirement Services Company Retirement Plan for Governmental Employers,” in the form and
substance as the document heretofore presented to the governing body of the Employer; and

RESOLVED FURTHER, that the appropriate representatives of the Employer be, and
the same hereby are, authorized and directed to:

Section 1. Execute the adoption agreement to the VALIC Retirement Services Company
Retirement Plan for Governmental Employers document as approved;

Section 2. Execute all other documents and do to all other things as may be necessary or
appropriate to make VALIC Retirement Services Company Retirement Plan for Governmental
Employers document effective October 1, 2015, including the execution of any amendments
required by the Internal Revenue Service in order to continue and maintain the qualified and
exempt status of the Plan; and

Section 3. Execute any other documents required to obtain reliance on advisory letters
issued to the VALIC Retirement Services Company Retirement Plan for Governmental

Employers by the Internal Revenue Service.

Section 4. This Resolution shall become effective immediately upon adoption.



VALIC Retirement Services Company
Retirement Plan for Governmental Employers

Adoption Agreement #002 — Money Purchase Pension Plan

Advisory Letter Number: J693779a

The undersigned, Town of Lake Park ("Employer"), by executing this Adoption Agreement, elects to establish (or restate) a retirement
plan fand trust, if applicable) (hereinafter, the "Plan") under the VALIC Retirement Services Company Retirement Plan for
Govermnmental Employers (the "Basic Plan Document”). The Employer, subject to the Employer's elections in this Adoption
Agreement, adopts fully the Plan provisions {and if applicable, the Trust provisions). The Adoption Agreement and the Basic Plan
Document together constitute the Employer's entire Plan {and Trust, if applicable) document. All section references within this
Adoption Agreement are Adoption Agreement section references unless the Adoption Agreement or the context indicates otherwise.
All "Article" references, and all "Plan Section" referencas, are references to the applicable article or section of the Basic Plan
Document.

The Employer makes the following elections, as permitted under the corresponding provisions of the Basic Plan Document:

A. VOLUME SUBMITTER PRACTITIONER INFORMATION.

VALIC Retirement Services Company
Attn; Institutional Services

2929 Allen Parkway, L8-10

Housten, Texas 77019
838-478-7020

B. PLAN INFORMATION.

1. Plan Name: _Town of Leke Park General Employees Retirement Plan

2. Pian Number (e.g., 001, 002, etc.): _001

3. Effective Date: (Note: The Effective Date for a new Plan or the Restaled Effective Dale for a restated Plan generally cannot
be earlier than the first day of the Plan Year in which this plan or restatement is adopted. If this is a resfalement to comply
with the Pension Protection Act of 2006 ("PPA"), the Restated Effective Dale may be the first day of the current Plan Year as
the Plan contains applicable retroactive effective dates with respect o provisions affected by PPA and subsequent
legisfation/guidance. Section 414(h) pick-up conlributions must relate solely to Compensation for services rendered affer the
later of the adoption or effective date of this Plan or restatement.)

a. [ ] Thisis a new Plan effective as of {hereinafter "Effective Date").
b. [X] This amendment is a restatement of a previously established qualified plan which was originally effective
October 1, 1998 {hereinafter "Effective Date"). The effective date of this restatement is _October 1

2015 (hereinafter "Restated Effective Date").

4. Plan Year/Limitation Year means the 12-consecutive month period (except for Short Plan Years) ending every (Check a. or
b., and c., if applicable).

a. [ ] December 31
b. [X] Other. _September 30
¢. [ ] ShortPlan Year commencing on and ending on

5. Anniversary Date {annual Valuation Date}):

a. [ ] lastdayofthe Plan Year
b. [X] firstday of the Plan Year

C. EMPLOYER INFORMATION.

1. Name of Employer: _Town of Lake Park

2. Address: 535 Park Avenue

{Number and Street)
Lake Park Florida 33403
(City) (State) {Zip Code)

3. Telephone Number: (561) 881-3350

4. Employer ldentification Number: _59 — 6000355

Copyright 2014 VALIC Retirement Services Company 58372.002



5. By signing this Adoption Agreement, the Employer represents and affirms that it is a state or local governmental entity, as
defined in Code section 414(d), and is a:

1 K-12 educational organization
1 higher educational crganization
X1 city or county government
] state government
1 other governmental entity (specify)

pooow

6. Employer's Fiscal Year: _September 30

D. TRUST ELECTION.
1. All or a portion of this Plan shall be Trusteed pursuant to Article V of the Plan.
a. [X] No, this Plan shall be funded exclusively with annuity contracts pursuant to Article X.
b. [ ] Yes,this Plan shall have a nondiscretionary Trustee (as described in Article V).
c. [ 1 Yes, this Plan shall have a discretionary Trustee (as described in Article V).
E. SERVICE.
1. PREDECESSOR EMPLOYER OR OTHER EMPLOYER.

This Plan shall recognize service with a predecessor Employer or other entity.

a. [X] No
b. [ ] Yes,service with shall be recognized for purposes of {check all that
apply).

] eligibility

} vesting

] contribution accrual
]

]

]

i
(i) [
iy |
{ivi [ early retirement
[ normal retirement
[

other:

(v)
(vi)

2. SERVICE CREDITING METHODS.

If this Plan requires an annual service requirement to receive an Employer contribution as selected in Section G, the Hours
of Service crediting method shail be used for this purpose, and the applicable computation period shall be the Plan Year {or
Short Plan Year). The service crediting method for all other purposes shall be as follows:

a. SERVICE CREDITING METHOD (select one)

(i [ ] Hours of Service crediting method
(i} [X] elapsed time crediting method

b. if the Hours of Service crediting method is selected in Section E.2.a.(i) above, then the following must be completed,
and shall apply to all Employees:

{iy Hours of Service crediting method (select one of the following).

{a |
by |
[
[

] actual hours

1 days worked

§  months worked
] other

{c)
(d)

{ii}  Year of Service means the applicable computation period during which an Employee has completed (select one
of the following):

(a) [ ] atleast Hours of Sarvice. (May not exceed 2000 hours.}
(b) [ ] other

c. Break in service rules {described in Plan Section 6.04(e)} will be applied under this Plan.

(i) [X] No
(i) [ ] Yes
Copyright 2014 VALIC Retirernent Services Company ’ 58372.002



d. If the Hours of Service Crediting Method is selected in E.2.a.(i) above, then the following computation period elections
must be completed, and shall apply to all Employees (select all applicable):

(i)  If service is required for eligibility, the computation period for eligibility shall begin on the date an Employee first
performs an Hour of Service and

(@ 1]
)y [1]

each anniversary thereof.

shift to the Plan Year which includes the first anniversary of the date on which the Employse first
performed an Hour of Service.

(i}  If service is required for vesting, early retirement or normal retirement, the computation period for such purposes
shall begin on the date an Employee first performs an Hour of Service and:

{a) [ ] eachanniversary thereof.

(b) [ ] shift to the Plan Year which includes the first anniversary of the date on which the Employee first
performed an Hour of Service.

{c) [ ] endonthe lastday of each Plan Year.

F. ELIGIBILITY REQUIREMENTS; INITIAL PLAN ENTRY; PLAN ENTRY DATE.

NOTE: This Section F must not be completed in a manner which restricts en Employee's participation to the Plan Year in which
that Empioyee terminales employment.

1 EXCLUDED CLASSIFICATIONS OF EMPLOYEES shall mean all Employees of the Employer checked below: (NOTE: Any
classification under "other" must be objectively determinable and free from Employer discretion, and may not identify specific
individuals (other than by eligible position or title). In addition, any classification under "other" must not exclude aif
employees other than a closed or finite group of individuals. Exclusions shal! not apply to contributions under Section G.3.b.
of this Adoption Agreement.)

For purposes of Employer FEor purposes of Special

For all purposes of the Plan  For purposes of Employee

{Do_not check items in nonelective {414(h} pick-up) matching contributions: Pay _ contributions __and

additional _columns _if this gontributions: Employer contributions,

column selected): other  than Employer

matching contributions:

[ ] N/A. Noexclusions [ 1 N/A. Noexclusions [ 1 N/A. Noexclusions [ 1 N/A. No exclusions

[ ] hourly paid { 1 hourly paid [ ] hourly paid [ 1 hourly paid

[ 1 salaried [ 1 salaried [ 1 salaried [ ] salaried

[ } unionemployees [ } unionemployees [ 1 unionemployees [ ] union employees

[ 1 non-resident aliens [ 1 non-resident aliens [ 1 non-resident aliens [ 1 non-resident aliens

[ 1 Leased Employees { ] Leased Employees [ 1 Leased Employees [ ] Leased Employees

[ 1 Reclassified [ ] Reclassified [ 1 Reclassified [ 1 Reclassified
Employees (as Employees (as Employees (as Employees (as

defined in the basic
plan document)

defined in the basic
plan document)

defined in the basic
plan document)

defined in the basic
plan document)

[ ] employees who [ 1 employees who [ 1 employees who [ ] employees who
have not have not have not have not
accumulated at accumulated at least accumulated at least accumulated at least
least Special Special Special
Special Pay days. Pay days. Pay days. Pay days.
Copyright 2014 VALIC Retirement Services Company 58372.002



[X] other (see [ ] other (see limitations [ ] other (see limitations [ 1 other (see limitations

limitations in "Note" in "Note" above) in "Note" above) in "Note" above)
above) Fire
Department

Employees covered
under the Town of
Lake Park Municipal
Firefighters
Retirement Fund
{defined benefit
plan), Police
Officers covered
under_the Town of
Lake Park Municipal
Police Officers
Retirement Fund
{defined benefit
plan), Bond Project
Employees and
Part-time
Employees who
were _not  already
patticipating in _the
Plan _on Apiil 1
2009,

2.  CONDITIONS OF ELIGIBILITY (Plan Section 3.01).

Any Employee who is not a member of an excluded classification (Section F.1.) must satisfy the following minimum age and
service requirements, if any, for participation in the Plan (other than cortributions described in G.3b.):
(Check one of a. - e. May also check £, if applicable).

a. [ ] Noage orservice required.

b. [X] Attainmentofage 18 (notto exceed 26).

c. [X] Completion of _1_ (not to exceed 5) Year(s) of Service.

d. [ ] Completionof (not to exceed 60) Month{s} of Service.

e. [ ] Otherage or service requirement {not to exceed the parameters in b.- d. above):

f [ ] FORNEW PLANS ONLY - Regardless of any of the above age or service raquirements, any Employee who was

employed on the Effective Dale of the Plan shall be eligible to participate in Employer contributions as of such
date. {Must also elect 3.f. below.)

3. EFFECTIVE DATE OF PARTICIPATION (Plan Section 3.02).

An Employee who has satisfied the requirements, if any, of Section F shall become a Participant as of: {Check one of a. —
e.; check f. if applicable.)

a. [ ] suchEmployee's first Hour of Service (no age or service requirements).

b. [X] the first day of the first payroll period coinciding with or next following the date the eligibility requirements are
satisfied.

c. [ ] the earlier of the first day of the Plan Year or the firsi day of the seventh month of the Plan Year coinciding with or
next following the date on which the eligibility requirements are satisfied.

d. [ ] the firstday of the Plan Year next following the date the eligibility requirementis are satisfied.

e. [ ] other .

f [} FORNEW PLANS ONLY - Any Employee who was empioyed on the Effective Date of the Plan shall become a

Parficipant on the Effective Date of the Plan. All other Employees shall become Participants as of the date
selected in 3.a. through 3.e. above. {Must aiso elect 2.f. above.)

G. CONTRIBUTIONS AND FORFEITURES.
1. EMPLOYEE NONELECTIVE CONTRIBUTIONS {414(h) pick up; Plan Section 4.01{c}}.
a. [X] N/A No Employee nonelective contributions are allowed.
b. [ ] Employee nonelective contributions in the amount of (must be greater than zero if selected) percent
of Compensation shall be made to the Plan.
2. EMPLOYER MATCHING CONTRIBUTIONS:

a. Formulas (select all that apply):

(i [ ] NfA NoEmptoyer matching contributions in this Plan.
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iy [ ] % of a Participant's elective deferral contributions. Elective deferral contributions in excess
of % of a Participant's Compensation for the year shall not be matched. (Must also complete G.2 b.
below.}

(i) [X] Equals the percentage of eleclive deferral contributions determined under the following schedule: (Must
also complete G.2.b. below.)

Years of Service Matching Percentage
1-5 50%
6-10 75%
11+ 100%

Elective deferral contributions in excess of _5 % of a Participant's Compensation for the year shall not be
matched.

(ivi [ ] Other

b. Employer matching contributions shall be made based on elective deferral (pre-lax) contributions to the following
plan(s) of the Employer (insert name of plan(s} to which the elective deferral contributions being matched will be made):
Town of Lake Park Deferred Compensation Plan

3. EMPLOYER CONTRIBUTIONS {other than Employer matching centributions):
The Employer shall make the following confribution(s) to the Plan:

a. [X] EMPLOYER CONTRIBUTIONS GENERALLY (choose all that apply). Note: The applicabls dollar amount or
percentage of Compensation in this section G.3.a. must be greater than zero. In addition, contributions under this
Section .3.a. must be for the exclusive benefit of Employees or their Beneficiaries.

(i [ 1 Anamountequalto$ on behalf of each Participant per period indicated below:

calendar quarter
month

pay period

week

a
b
c
d
e plan year

—— ey — —

(i [ ] Anamountequalto$ per Hour of Service up to hours per Plan Year,

(i) [X] Anamount, equal to _7.5 % of each Participant's Compensation for the Plan Year, or $ on
behalf of each Participant for the Pian Year. (May select either percentage of Compensation or dollar
amount, but not both.)

(ivi [ ] Anamountequal to % of each Participant's Compensation for the Plan Year, plus %
of such Compensation in excess of $ (Must be an amount which is less than the applicable
“annual comperisation limit" as specified in Plan Section 1.08).

(v [ ] Other

b. [ ] CONTRIBUTIONS FOR PART-TIME, SEASONAL AND TEMPORARY EMPLOYEES: An amount equal to 7.5%
of the Participant's Compensation for the entire Plan Year, reduced by the Employee Nonelective Contributions
described in Section G.1. actually contributed to the Participant's account during such Plan Year, provided thal
such Contribution shall be made solely for Part-time, Seasonal, or Temporary Employees who are not otherwise
covered by another qualifying public retirement system as defined for purposes of Treasury Regulation Section
31.3121(b)(7)-2.

€. [X] SPECIAL PAY CONTRIBUTIONS: An amount equal to the Employee's current daily rate of pay multiplied by the

Participants number of unused accumulated Special Pay Days in excess of _0_ (enfer 0 if no excluded days), but
not to exceed _N/A _ days (enfer N/A if no upper limit).

Special Pay contributions shall be made with respect to:

() [ ] accumulated Vacation Pay Days

(i [ ] accumulated Sick Leave Days

{ii} [X] beth accumulated Vacation Pay and accumulated Sick Leave Days

Such contributions shall be made for a Plan Year:

iy X1 for any Employee who is terminating employment during such Plan Year and who has accumulated Special

Pay Days described in this Section G.3.c.
(i) [ ] forany active or terminating Employee with accumulated Special Pay Days described in this Section G.3.c.
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4. HOURS REQUIRED TO SHARE IN ALLOCATION: An active Participant must work a specified number of Hours of Service
in order to share in:

a. Employer matching contributions.

(i) [X] No minimum number of hours is required.

(i [ ] Yes, aParticipant must work a minimum of Hours of Service during such year. (May not
exceed 2000 hours. This option not available if matching contributions are remitted to the Plan each pay
period.)

b. Employer contributions described in Section G.3.a.

() [X] Nominimum number of hours is required.

(il [ ] Yes, aParticipant must work a minimum of Hours of Service during the Plan Year. {May not
exceed 2000 hours. This option not avaitable if Special Pay contributions are elected in Section G.3.c. This
option also not available if Employer contributions are remitted to the Plan each pay period, or if an
allocation period other than the Plan Year is selected in Section G.3.a.(i).)

5.  FORFEITURES (Plan Section 4.03(e)):
Forfeitures of Employer contributions under Sections G.2. and G.3.a. shall be:

{ ] WN/A. Employer contributions are 100% Vested.

. used to reduce future Employer contributions under this Plan.

¢. [ ] allocated to all Participants eligible to share in the allocations in the same proportion that each Participant's
Compensation for the Plan Year bears to the Compensation of all Participants for the year.

d. [ ] Other{musf require use/exhaustion of forfeitures as soon as administratively feasible):

oo
—
=

6. CONTRIBUTIONS AND FORFEITURES ALLOCATED TO TERMINATED PARTICIPANTS (Plan Section 4.03(e)):

For contributions described in Section G.2. only, a Terminated Participant shall share in the allocation of Employer matching
contributions and forfeitures for the Plan Year as follows:

a. [ ] A Participant mustbe employed on the last day of the Plan Year in order to share in the allocation.

b. [ ] A Participant must be employed on the last day of the Plan Year in order to share in the allocation, unless
termination was for reason of death, Total and Permanent Disability, early retirement or normal retirement.

c. [ ] A Participant must be employed on the last day of the Plan Year in ordsr to share in the allocation, urnless such
Participant worked at least Hours of Service during such year. (May not exceed 2000 hours.)

d. .[ | A Participant must be employad on the last day of the Plan Year in order to share in the allocation, unless
termination was for reason of death, Total and Permanent Disability, early retirement or normal retirement, and
such Participant worked at least Hours of Service during such year. (May not exceed 2000 hours.)

e. [X] A Participant is not required to be employed on the last day of the Plan Year or work a minimum number of hours
in order to share in the allocation.

For contributions described in Section (G.3.a. only, a Terminated Participant shall share in the allocation of Employer
contributions (other than Employer matching contributions) for the Plan Year or other allocation period as follows.
Notwithstanding the period selected in Section G.3.a.(i), forfeitures shall be allocated based on the Plan Year.

a. [ ] A Participant must be employed on the last day of such Plan Year (or other applicable period as selected in
Section G.3.a.(i)) to share in the allocation of Employer contributions.

b. [ ] A Participant must be employed on the last day of the Plan Year (or other allocation period as selected in Section
G.3.2.(i}) in order to share in ihe allocation, unless termination was for reason of death, Total and Permanent
Disability, early retirement or normal retirement. Notwithstanding the period selected in Section G.3.a.(i),
forfeitures shall be allocated to any Participant employed on the last day of the Plan Year, unless termination was
for reason of death, Total and Permanent Disability, early retirement or normal retirement,

¢. [ ] A Participant must be employed on the last day of the Plan Year {or other applicable period as selected in Section
G.3.a.(i)) in order to share in the allocation, unless such Participant worked at least Hours of Service
during such year. (May not exceed 2000 hours.) If Section G.3.a.(i) is selected, then the Hours of Service
requirement is applicable to allocation of forfeitures only.

d. { ] A Participant must be employed on the last day of the Plan Year (or other applicable period as selected in Section
G.3.a.()) in order to share in the allocation, unless termination was for reason of death, Total and Permanent
Disahility, early retirement or normal retirement, and such Parlicipant worked at least Hours of
Service during such year. (May not exceed 2000Q hours) If Section G.3.a.(i} is selected, then the Hours of Service
requirement is applicable to allocation of forfeitures only.
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e. [X] A Participant is not required to be employed on the last day of the Plan Year {or other applicable period as
selected in Section G.3.a.(1) or work @ minimum number of hours in order to share in the allocation.

7. FROZEN PLAN:
a. [X] N/A Planis notfrozen.

b. [ ] This Planis a frozen plan effective . No contributions will be made to the Plan with respect
to any period following the stated date.

8. CONTINUED BENEFIT ACCRUALS FOR PARTICIPANTS ON MILITARY LEAVE (Plan Section 12.02). Continued benefit
accruals for the HEART Act will not apply unless elected below:

a. [ ] The provisions of Plan Section 12.02 apply effective as of: (select one)

(i) [ ] the firstday of the 2007 Plan Year
(i [ ] (may not be earlier than first day of the 2007 Plan Year)

However, the provisions no longer apply effective as of: (select if applicable)
@iy [1]
H. COMPENSATION.

1. COMPENSATION with respect to any Participant means:

a. [ ] Wages, tips and other Compensation on Form W-2,
b. [X] 415 safe-harbor compensation.
¢. [ ] Codesection 3401 wages (wages for Federal income tax withholding).

However, Compensation shall exclude:

M [
(i) |
(iiiy [
[
[
[

] N/A. No exclusions

] overtime

| bonuses

] commissions

] shift differential pay

] other

(Must be objectively determinable and applied in a uniform, nondiscriminatory basis, e.g., taxable
reimbursements or other fringe benefits.)

(iv)
v)
(vi)

2. Compensation shall be based on:
a. [X] the Plan Year.
b. [ ] the Fiscal Year ending with or within the Plan Year.
c. [ ] the calendar year ending with or within the Plan Year.
3. However, for an Employee's first year of participation, Compensation shall be recognized as of.

a. [X] the first day of the period selected in 2. above.
b. [} the Participants Effective Date of Participation (Section F.3.).

4. In addition, Compensation shall include compensation that is not currently includible in the Participant’s gross income (salary
reduction amounts) by reason of the application of Code Sections 125, 402(g}(3) or 457, and 132(f)(4).

a. [X] Yes

() [X] Code Section 125 elective deferrals will include deemed Code Section 125 compensation.
(i [ 1 Code Section 125 elective deferrals will not include deemed Code Section 125 compensation.

b. [ ] No
5. Compensation for purposes of calculating contributions to the Plan will be determined:

a, [ ] onanannual basis.
b. [X] on apayroll period basis (must also check (i) or (ii) below).

(i) [ 1 Contributions will be adjusted, if necessary, to meet the Plan formula on an annual basis.
(i) [X] Contributions will not be adjusted to meet the Plan formula on an annual basis.

6. Differential wage payments (as described in Plan Section 12.03) will be treated, for Plan Years beginning after December
31, 2008, as Compensation for all Plan benefit purposes unless a. is elected below:

a. [ ] Inlieu of the above default provision, the Employer elects the following (select all that apply):
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(i) [ ] Theinclusion is effective for Plan Years beginning after {may not be earlier than
December 31, 2008).

(i) [ ] Theinclusion only applies to Compensation for purposes of Employee nonelective contributions.

(iiy [ ] Differential wage payments shall not be treated as Compensation for purposes of any Plan benefit accruals.

Compensation paid after severance from employment (Plan Section 4.04). Note: The Employer only needs to complete
Section H.7.b. in order to override the default provisions set forth in H.7.a,, below. If the Plan will use all of the default
provisions, then Section H.7.b. should be skipped.

a. Default provisions. Unless the Employer elects otherwise in Section H.7.b. below, the following defaults will apply:

{i}  The provisions of the Plan setting forth the definition of compensation for purposes of Code § 415 (hereinafter
referied to as "415 Compensation”) shall be modified (with respect to amounts paid after Severance from
Employment) by (1) including payments for unused sick, vacation or other leave and payments from nonqualified
unfunded deferred compensation plans (Plan Section 4.04(d)(2)(i)), {2) excluding salary continuation payments
for participants on military leave (Plan Section 4.04(d)(2)(iii})}, and {3) excluding salary continuation payments for
disabled participants (Plan Section 4.04(d}(2)(iv}).

(i) The "first few weeks rule" does not apply for purposes of 415 Compensation (Plan Section 4.04(d)(2)).

{iil The Plan's definition of compensation for allocation purposes (hereinafter referred to as "Plan Compensation”)
shall be modifled to provide for the same adjustments to Plan Compensation (for all contribution types) that are
made to 415 Compensation pursuant to this Section H.7.

b. Inlieu of the default provisions in H.7.a., above, the following apply (select all that apply; if no selections are made, then
the defaults apply):

415 Compensation (select all that apply}:

() [ ] Exclude leave cashouts and deferred compensation {Plan Section 4.04{d)(2){ii}}

(i [ ] Include military continuation payments (Pian Section 4.04(d){(2)(iii})

{iy [ ] Include disability continuation payments (Plan Section 4.04(d)(2)(iv}} for all participants, and the salary
continuation will continue for the following fixed or determinable period:

{iv) [ ] Applythe administrative delay ("first few weeks") rule (Plan Section 4.04(d)(2})

Plan Compensation (select all that apply):

() [ ] Mo change from existing Plan provisions

(vi) [ ] Exclude all post-severance compensation

{vij [ ] Exclude post-severance regular pay

(vit}y [ ] Exclude leave cashouts and deferred compensation

{ix) [ 1 Include post-severance military continuation payments

(x) [ ] Include post-severance disability continuation payments for all participants, and the salary continuation will

continue for the following fixed or determinable period:
xiy [ ] Othern

Plan Compensation Special Effective Date. The definition of Plan Compensation is modified as sel forth herein
effective as of the same date as the 415 Compensation change is effective unless otherwise specified:
(i) [ ] (enter the effective date)

.  TRANSFERS AND ROLLOVERS FROM OTHER EMPLOYER PLANS (Plan Section 4.06) will be allowed.

t.
2.
3

[X] No.

[ } Yes, for Participants only.

[ ] Yes, for all Employees. (Must be selected for plans which intend to accept transfers or rollovers from Code
Section 414(k} accounts under defined benefit plans for all Employees, regardless of their status as Participants.}

If1.2. or 1.3. is chosen:

Distributions from a Participant's Rollover Account may be made at any time, even if there is no distributable event which
permits a distribution of other accounts.

a. [ ] No
b. [ ] Yes

J.  VESTING. (Plan Section 6.04(b)).

1.

The vesting schedule(s) for Employer contributions (other than those described in G.1., G.3.b. or G.3.c.), based on number
of Years of Service (or twelve month Periods of Service, if Elapsed Time) shall be as follows:

Employer contributions (other than matching): Employer Matching Contributions:

a [ ] 100% immediate a. [ ] 100% immediate

b. [ ] - Year Cliff {(not to exceed 15 years) b. [ ] - Year Cliff (not fo exceed 15 years)
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c. [X] Graded: c. [X] Graded:

Years of Service Vesting Percentage Years of Service Vesting Percentage
{not to exceed 15} {not to exceed 13)
1 0% 1 0%
2 25% 2 25%
3 50% 3 50%
4 75% 4 75%
5 100% 5 100%
d. [ ] Other (must provide for 100% vesting after no more than 15 years of service).

2. Indetermining Years of Service or Periods of Service for vesting purposes, the following service shall be EXCLUDED:

a. [X] N/A All Years of Service or Periods of Service shall be counted.
b. [ ] Senvice pricr to the Effective Date of the Plan or a predecessor plan.
c. [ ] Service priorto the time an Employee attained age 18.

3. Vesting Upon Death
a. [X] 100% vesting, or
b. [ ] applyvesting schedule

4. Vesting Upon Disability
a. [X] 100% vesting, or
b. [ ] applyvesting schedule

K. NORMAL RETIREMENT AGE; EARLY RETIREMENT AGE.
1. NORMAL RETIREMENT AGE ("NRA") means (must comply with Treas. Reg. § 1.401(a)-1(b}{2)}).

a. [X] altainmentof age 65 ({notto exceed 65).

b. [ ] the later of attainment of age (not to exceed €5) or the (not to exceed 10th) anniversary of the
first day of the Plan Year in which participation in the Plan commenced.

c. [ ] cther

2. EARLY RETIREMENT AGE {"ERA") means:

a. [X] noearly retirement provision.

h. [ ] attainment of age (not to exceed 65).

c. [ ] thelater of attainment of age (not to exceed €5) or the {not to exceed 10th) anniversary of the
first day of the Pian Year in which participation in the Plan commenced.

d. [ ] theiater of attainment of age {not to exceed 65) or completion of (not to exceed 10) Years of
Service or (not to exceed 120) Months of Service.

e [ ] other:

L. DISTRIBUTIONS UPON TERMINATION OF EMPLOYMENT (Plan Section 6.04(a)). Distributions upon termination of
employment shall not be made uniess the foliowing conditions have been satisfied:

i. [X)] N/A Immediate distributions may be made at Participant's election.

2. [ ] The Participant has incurred (not to exceed five (5)) 1-Year Break(s} in Service.

3. [ ] The Participant has reached Early or Normal Retirement Age.

4 [ ] Distributions may be made at the Participant's election on or after the Anniversary Date following lermination of
employment.

M. RESTRICTIONS ON FORM OF DISTRIBUTIONS (Plan Sections 6.05 and 6.06). If the Employer has designated one or more
annuity contracts as eligible investments under the Plai, distributions under the Plan may be made in the form of an annuity. in
all cases, distributions under the Plan may be made:

1. [ ] inlump sums.
2. [X] inlump sums or instaliments.

N. INVOLUNTARY DISTRIBUTIONS

An immediate distribution of a terminated Participant's Vested interest in the Plan may be made without the consent of the
Participant. Note: If the Employer elects 3. or 4., below, the Employer must select an IRA provider for automatic rollovers. See
Plan Section 6.05(b).

1. [ ] No.
2. [X] Yes, butonly if the distribution does not exceed $1,000.
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3. [ ] Yes, but only if the Participant's Vested interest does not exceed the cash-out limit in effect under Code Section
411(a)(11)(A) for the Plan Year that includes the date of disfribution. For purposes of determining whether the
Participant's Vested interest exceeds the cash-out limit, rollover contributions shall be (must select a. or b. below):

a. [ ] excluded

b. { 1 included

[

4, ] Yes, regardless of the amount. Note: If any portion of the Participant's Vested interest is attributable to contributions
for Part-time, Seasonal or Temporary Employees under Section G.3.b., distribution may not be made without the
Participant's consent if the Participant's Vested interest is greater than the cash-out fimit in effect under Code Section
411(a)(11)(A) for the Plan Year that includes the date of distribution.

5 [ ] Ofther

©. NON-SPOUSAL ROLLOVERS (Plan Section 6.14(g)). Non-spousal rollovers are allowed after December 31. 2006 unless 1. or
2. is elected below (Plan Section 6.14(qg) provides that such distributions are always allewed after December 31, 2009).

1. [ ] Non-spousal rollovers are not allowed prior to January 1, 2010,
2. [ ] Non-spousal rollovers are allowed effective {not earlier than January 1, 2007 and not later than
December 31, 2009).

P. IN-SERVICE DISTRIBUTIONS AT AGE 62 OR LATER (Plan Section 6.10). In-service distributions will not be allowed unless 1.
Is elected below:

1. [ 1 In-service distributions will be allowed for Participants at age __ (cannot be less than 62), effective as of the first day of
the 2007 Plan Year, unless another date is elected below:

a [ {may not be earlier than the first day of the 2007 Plan Year).

AND, the following limitations apply to in-service distributions:
b. [ ] N/A Nolimitations.
c. [ ] The following elections apply to in-service distributions at age 62 or later {select all that apply):
(Y [ ] The minimum amount of a distribution is $ {may not exceed $1,000).
(i) [ ] Nomore than distribution(s) may be made to a Participant during a Pian Year.
(iiiy [ ] Distributions may only be made from accounts that are fully Vested.
{iv) { ] In-service distributions may be made subject to the following provisions:
{must be definitely determinable and not subject to discretion).

Q. QUALIFIED RESERVIST DISTRIBUTIONS (Plan Section 6.12). Qualified Reservist Distributions will not be allowed uniess 1. is
elected below:

1. [X] Qualified Reservist Distributions are allowed effective as of _October 1, 2016 (may not be earlier than September
12, 2001).

R. DISTRIBUTIONS FOR "DEEMED" SEVERANCE OF EMPLOYMENT OF PARTICIPANT ON MILITARY LEAVE (Plan Section
12.04). The Plan does not permit distributions pursuant to Plan Section 12.04 unless otherwise elected below:

1. [ ] The Plan permits such distributions, effective January 1, 2007.
2. [X] The Plan permits such distributions, effective as of _October 1, 2016 _ (may not be earlier than January 1, 2007).

S. LOANS TO PARTICIPANTS (Plan Section 11.01)
Loans to Participants shall he made:
1. [X] No (must be selected for plans that select G.3.b.)
2. [ ] Yes, foranyreason
3. [ ] Yes, butonly on account of hardship or financial need
T. DIRECTED INVESTMENT ACCOUNTS (Plan Section 4.09) are permitted for the interest in any one or more accounts:

1. [X] Yes, but subject to the following restrictions:

a. [X] No restrictions apply.
b. [ ] Onlyifaccounts are 100% Vested.

2. [ ] No
3 [ ] Other
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PARTICIPATION AGREEMENT

[X] Check here if not applicable and do nof complete this page

The undersigned, by executing this Participation Agreement, elects to become a Participating Employer in the Plan identified in
Section B.1. of the accompanying Adoption Agreement, as if the Participating Employer were a signatory to that Adoption Agreement.
The Participating Employer accepts, and agrees to be bound by, all of the elections granted under the provisions of the Plan as made
by the Signatory Employer to the Adoption Agreement, except as otherwise provided in this Participation Agreement.

1.

EFFECTIVE DATE. (Note: The Effective Date for a new Plan (or the Restated Effective Dale for a restated plan) cannot be
earlier than the first day of the Plan Year in which this plan is adopted (or restated). Restatements for the Pension Protection
Act of 2006 ("PPA") may be effective as of the first day of the current Plan Year, as the Plan contains applicable retroactive
effective dates with respect to provisions affected by PPA and subsequent legislationfguidance. Section 414(h) Pick-up
contributions must relate solely to Compensation for services rendered after the later of the adoption or effective date of this
Plan or restatement.)

The Effective Date (or Restated Effective Date) of the Plan for the Participating Employer is:

2. NEW PLAN/RESTATEMENT. The Participating Employer's adoption of this Plan constitutes: (Choose one of {a) or (b))
a. [ ] The adoption of a new plan by the Participating Employer.
b. [ ] The adoption of an amendment and restatement of a plan currently maintained by the Participating Employer
identified as: and having an original effective date of. .
3 PREDECESSOR EMPLOYER SERVICE. In addition to the predecessor service credited by reason of Section E.1. of the
Adoption Agreement, the Plan credits as Service under this Plan, service with this Participating Employer for purposes of:
(Choose one or more of (a) through (e) as appiicable)
a. [ ] Eligibility.
b. [ ] Vesting.
¢. [ ] Contribution Accrual.
d. [ ] Early Retirement Age.
e. [ ] Normal Retirement Age.
Name of Plan: Name of Participating Employer:

Signed:

Name:

Title:

Date:

Participating Employer's EIN:

Acceptance by the Signatory Employer of the Adoption Agreement and by the Trustee, if applicable.

Name of Signatory Employer: Name(s) of Trustee:
Signed: Signed:

NamefTitle: Name/Title:

Date: Date:

[Note: Each Panticipating Employer must execute a separate Participation Agreement. ]
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ICMA RETIREMENT CORPORATION
GOVERNMENTAL MONEY PURCHASE PLAN & TRUST
ADOPTION AGREEMENT

Plan Number ﬁgﬁ -

The Employer hereby establishes a Money Purchase Plan and Trust to be known as TOWN OF LAKE PARK
(the “Plan”) in the form of the ICMA Retirement Corporation Governmental Money Purchase Plan and Trust.

This Plan is an amendment and restatement of an existing defined contribution money purchase plan.

(A Yes O No

If yes, please specify the name of the defined contribution money purchase plan which this Plan hereby amends and restates:

TOWN OF LAKE PARK

IL

IIT.

Employers TOWN OF LAKE PARK

Effective Dates

) 1. Effective Date of Restatement. If this document is a restatement of an existing plan, the effective date of the
Plan shall be January 1, 2007 unless an alternate effective date is hereby specified:

(Note: An alternate effective date can be no ealier than January 1, 2007.)

[J 2. Effective Date of New Plan. If this is a new Plan, the cffective date of the Plan shall be the figst day of the Plan Year
during which the Employer adopts the Plan, unless an alternate Effective Date is hereby specified:

3. Special Effective Dates, Pleasc note here any elections in the Adoption Agreement with an effective date that is
different from that noted in 1. or 2. above.

{Note provision and effective dare.)

Plan Year will mean:
O The owelve (12) consecutive month period which coincides with the limiraticn yeat. (See Section 5.03(f) of the Plan.)

@) The twelve (12) consecutive month period commencing on October 1 and each anniversary thereof.
P g 4

Normal Retirement Age shall be age 59.5  (not to exceed age 65).

Important Note to Employers: Normal Retirement Age is significant for determining the earliest date at which the Plan may
allow for in-service distributions. Normal Retirement Age also defines the latest date at which a Participant must have a fully
vested right to hisfher Account, There are IRS rules that limit the age that may be specified as the Plan’s Normal Retirement
Age. The Normal Retirement Age cannot be earlier than what is reasonably representative of the typical retirement age for the
industry in which the covered workforce is employed. An age under 55 is presumed not to satisfy this requirement, unless the
Commissioner of Internal Revenue determines that the facts and circumstances show otherwise.

Whether an age berween 55 and 62 satisfies this requirement depends on the facts and circumstances, but an Employer's good
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Whether an age between 55 and 62 satisfies chis requirement depends on the facts and circumstances, but an Employer’s good
faith, reasonable determination will generally be given deference. A special rule, however, applies in the case of a plan where
substaneially all of the participants in the plan are qualified public safety employees within the meaning of section 72(t}(10){B)
of the Code, in which case an age of 50 or later is deemed not to be earlier than the earliest age thar is reasonably representative
of the ypical retirement age for the industry in which the covered workforce is employed.

V. ELIGIBILITY REQUIREMENTS

1.

The following group or groups of Employees are cligible to participate in the Plan:

___. All Employees

___ All Full Time Employees

___ Salaried Employees

___ Non union Employees

___ Management Employees

___ Dublic Safety Employees

___ General Employees

_¥__ Other Employees (Specify the group(s) of eligible employees below. Do not specify employees by name. Specific positions are
acceptable.) Town Managers

The group specified must correspond to a group of the same designation that is defined in the statutes, ordinances,

rules, regulations, personnel manuals or other material in effect in the state or locality of the Employer. The eligibilicy
requirements cannot be such that an Employee becomes eligible only in the Plan Year in which the Employee terminates
employment. Note: As stated in Sections 4.07 and 4.08, the Plan may, however, provide that Final Pay Contributions or
Accrued Leave Contributions are the only contributions made under the Plan.

The Employer hereby waives or reduces the requirement of a twelve (12) month Period of Service for participation.
The requited Period of Service shall be (write N/A if an Employec is cligible to participate upon
employment) N/A .

If this waiver or reduction is elected, it shall apply to all Employees within the Covered Employment Classificarion.

A minimum age requirement is hereby specified for eligibility to participate. The minimum age requirement is MA__ (not
to exceed age 21. Write N/A if no minimum age is declared.)

VI. CONTRIBUTION PROVISIONS

1.

The Employer shall contribute as follows: (Choose all that apply, buc at least one of Options A or B. If Option A is not
selected, Employer must pick up Participant Contributions under Option B.)

Fixed Employer Contributions With or Without Mandatory Participaat Contributions. (If Option B is chosen, please
complete section C.)

[/} A. Employer Contributions. The Employer shall contribute on behalf of each Participant 10 % of Earnings or
$ for the Plan Year (subject to the limitations of Article V of the Plan).

Mandatory Participant Contributions

O are required (A are not required

1o be eligible for this Employer Contribution.

D B. Mandatory Participant Congriburions for Plan Participation,

Required Mandatary Contributions. A Participant is required to contribute (subject to the limitations of Article V
of the Plan) the specified amounts designated in irems (i) through (iii) of the Contribution Schedule below:

O Yes 7} No
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Employee Opt-In Mandatory Contributions. Each Employee eligible to participate in the Plan shall be given the
opportunity to irrevocably elect to participate in the Mandatory Participant Contribution pottion of the Plan by
electing to contribute the specified amounts designared in items (i} through (iii) of the Consribution Schedule
below for each Plan Year (subject to the limitations of Article V of the Plan):

O Yes 7] No

Contribution Schedule.

{i) % of Earnings,
(i) $___ ,or
(iii) a whole percentage of Earnings between the range of (insert range of

percentages berween 1% and 20% inclusive (e.g., 3%, 6%, or 20%; 5% to 7 9)), as designated by the
Employee in accordance with guidelines and procedures established by the Employer for the Plan Year

as 2 condition of participation in the Plan. A Participant must pick a single percentage and shall not have the
right to discontinue or vary the rate of such contributions after becoming a Plan Participant.

Employer “Pick up”. The Employer hereby elects to “pick up” the Mandatory Participanc Contributions' {pick
up is required if Option A is not selected).

O Yes V1 No (“Yes” is the default provision under the Plan if no selection is made.)

) C. Election Window (Complete if Option B is selected):
Newly cligible Employees shall be provided an election window of days (110 more than 60 calendar
days) from the date of initial eligibility during which they may make the election to participate in the Mandartory
Participant Contribution portion of che Plan. Participation in the Mandatory Participant Contribution portion of
the Plan shall begin the first of the month foliowing the end of the election window,

An Employee’s clection is irrevocable and shall remain in force until the Employee terminates employment or
ceases to be cligible to participate in the Plan. In the event of re-employment to an eligible position, the
Employee’s original election will resume. In no evenr does the Employee have the option of receiving the pick-up
contribution amount directly.

2. The Employer may also elect to contribute as follows:

[ A Fixed Employer March of Voluntary After-Tax Participant Contriburions. The Employer shall contribute on behalf
of each Participant ___ % of Earnings for the Plan Year (subject to the limitations of Article V of the Plan) for each
Plan Year that such Participant has contributed ___ % of Earnings or $ . Under this option, thereisa
single, fixed rate of Employer contributions, but a Participant may decline to make the required Participant
contributions in any Plan Year, in which case no Employer contribution will be made on the Participanc’s behalf in
that Plan Year.

(O B. Variable Employer March of Voluntary After-Tax Participant Contributions. The Employer shall contribute on
behalf of each Participant an amount determined as follows (subject to the limitarions of Article V of the Plan}:

% of the Voluntary Participant Contributions made by the Participant for the Plan Year (not including
Participant contributions exceeding % of Earnings or $ };

| Neither an IRS advisory lester nor a determination letter issued to an adopting Emplayer is a ruling by the Internal Revenue Service that
Participant contributions that are ‘picked up” by the Employer are not includable in the Participant’s gross income for federal income tax
purposes. Pick-up contributions are nor mandated to receive private lester rulings; however, if an adopting employer wishes to receive a
ruling on pick-up contributions they may request one in accordance with Revenue Procedure 2012-4 (or subsequent guidance).
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PLUS % of the contributions made by the Participant for the Plan Year in excess of those included in the
above paragraph (bur not including Voluntary Participant Contributions exceeding in
the aggregate % of Earnings or $ ).

Employer Matching Contributions on behalf of a Participant for a Plan Year shall not exceed
$ or % of Earnings, whicheveris ___ moreor ___ less.

3. Each Participant may make a voluntary (unmatched), after tax contribution, subject to the limitations of Section 4.05 and
Article V of the Plan:

T Yes 71 No (“No” is the default provision under the Plan if no selection is made.)

4. Employer contributions for a Plen Year shall be contributed to the Trust in accordance with the following payment schedule
(no later than the 15th day of the tenth calendar month following the end of the calendar year or fiscal year (as applicable
depending on the basis on which the Employer keeps its books) with or within which the particular Limitation year ends,
or in accordance with applicable law):

BI-WEEKLY

5. Participant contributions for a Plan Year shall be contributed to the Trust in accordance with the following payment
schedule (no later than the 15th day of the renth calendar month following the end of the calendar year or fiscal year (as
applicable depending on the basis on which the Employer keeps its books) with or within which the particular Limitation
year ends, or in accordance with applicable law):

BI-WEEKLY

6. In the case of a Participant performing qualified military service (as defined in Code section 414(u)) with respect to the
Employer:

A. Plan contributions will be made based on differential wage payments:

(7] Yes J No (“Yes” is the default provision under the Plan if no selection is made.)

If yes is selected, this is effective beginning January 1, 2009 unless another later effective date is filled in here:
October 1, 2016

B. Participants who die or become disabled will receive Plan contributions with respect to such service:

O Yes (Z) No (“No” is the default provision under the Plan if no selection is made.)

IFyes is selected, this is effective for participants who died or became disabled while performing qualified military
service on or after January 1, 2007, unless another later effective date is filled in here:
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VIIL

VHI.

EARNINGS

Earnings, as defined under Section 2.09 of the Plan, shall include:

1. Overtime
O Yes [ No
2. Bonuses
) Yes O No
3. Other Pay (specifically describe any other types of pay to be included below)
N/A
ROLLOVER PROVISIONS
1. The Employer will permit rollover contributions in accordance with Section 4.12 of the Plan:
[ Yes O3 No (“Yes” is the defanlt provision under the Plan if no selection is made.)
2. Direct rollovers by non-spouse beneficiaries are effective for distributions after 2006 unless the Plan delayed making

them available. If the Plan delayed making such rollovers available, check the box below and jndicare the later effecrive

date in the space provided.

(1 Effective Date is

(Note: Plans must offer direct rollovers by non-spouse beneficiaries no later than plan years beginning after
December 31, 2009.)

LIMITATION ON ALLOCATIONS

If the Emplover maintains or ever maintained another qualified plan in which any Participant in this Plan is {or was) a
ploy q p Y p

participant or could possibly become a participant, the Employer hereby agrees to limit contributions to all such plans as

provided herein, if necessary in order to avoid excess contriburtions (as described in Section 5.02 of the Plan).

1.

O

If the Participant is covered under another qualified defined contribution plan maintained by the Employer, the
provisions of Section 5.02(a) through (e) of the Plan will apply unless another method has been indicated below.

Other Method. (Provide the method under which the plans will limit total Annual Additions to the Maximum
Permissible Amount, and will properly reduce any excess amounts, in a manner that precludes Employer discretion.)

The Limitation Year is the following 12 consecutive month period:

Unless the Employer elects a delayed effective date below, Article 5 of the Plan will apply o limitations years beginning
on or after July 1, 2007.

(The effective date listed cannot be later than 90 days after the close of the first regular legislative session of the
legislative body with authority to amend the plan that begins on or afier July 1, 2007.)
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X. VESTING PROVISIONS

The Employer hereby specifies the following vesting schedule, subject to (1) the minimum vesting requirements and (2) the
concurrence of the Plan Administrator. (For the blanks below, enter the applicable percent — from 0 to 100 (with no entry after
the year in which 100% is entered), in ascending order.)

Period of

Service Percent
Completed Vested
Zero 100 %
One 100 %
Two 100 %
Three 100 %
Four 100 %
Five 100 %
Six 100 %
Seven 100 %
Eight 100 %
Nine 100 %
Ten 100 %

XI. WITHDRAWALS AND LOANS
1. In-service distributions are permitted under the Plan after a participant attains (select one of the below options):

(J Normal Retirement Age
¥ Age 705 (“70%” is the default provision under the Plan if no selection is made.)
] Aleernate age (after Normal Retirement Age):

(3 Not permitted at any age

2. A Participant shall be deemed to have a severance from employment solely for purposes of eligibility to receive distributions
from the Plan during any period the individual is performing service in the uniformed services for more than 30 days.

7 Yes 0 No (“Yes” is the default provision under the plan if no selection is made.)

3. Tax-free distributions of up to $3,000 for the direct payment of qualifying insurance premiums for eligible retired public
safery officers are available under the Plan.

(3 Yes (7] No (“No” is the default provision under the Plan if no selection is made.)

4. In-service distributions of the Rollover Account are permitted under the Plan, as provided in Section 9.07.
3 Yes @ No (“No” is the default prevision under the Plan if no selection is made.)

S. Loans are permitted under the Plan, as provided in Article XIII of the Plan:

(3 Yes 71 No (“No” is the default provision under the Plan if no selection is made.)
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XIIL.

XIIL

SPOUSAL PROTECTION

The Plan will provide the following level of spousal protection (select one):

0 1.

7 2.

0 s.

Participant Directed Election. The normal form of payment of benefits under the Plan is a lump sum, The
Participant can name any person(s) as the Beneficiary of the Plan, with no spousal consent required,

Beneficiary Spousal Consent Election (Article XII). The normal form of payment of benefits under the Plan is

a lump sum. Upon death, the surviving spouse is the Beneficiary, unless he or she consents to the Participant’s
naming another Beneficiary. (“Beneficiary Spousal Consent Election” is the default provision under the Plan if
no selection is made.)

QJSA Election (Article XVII}. The normal form of payment of benefits under the Plan is a 50% qualified joint

and survivor annuity with the spouse (or life annuity, if single). In the event of the Participant’s death prior to
commencing payments, the spouse will receive an annuiry for his or her lifetime. {If C is selected, the spousal consent
requirements in Article XII also will apply.}

FINAL PAY CONTRIBUTIONS

The Plan will provide for Final Pay Contributions if either 1 or 2 below is selected.

The following group of Employees shall be eligible for Final Pay Contributions:

O3 ali Eligible Employees
7] Other: Town Managers

Final Pay shall be defined as (select one):

0O a
O s.
A c

3 .

i I8

O ..

Accrued unpaid vacation
Accrued unpaid sick leave
Accrued unpaid vacation and sick leave

Other (insert definition of Final Pay — must be leave that Emplayee would have been able to use if employment
bad continued and must be bona fide vacation andlor sick leave):

Employer Final Pay Contribution. The Employer shali contribute on behalf of each Participant 10.0 % of
Final Pay to the Plan (subject to the limitations of Article V' of the Plan).

Employee Designated Final Pay Contribution, Each Employee eligible to participare in the Plan shall be
given the opportunity at enrollment to irrevocably elect to contribute % (insert fixed percentage of final
pay to be contributed) or up to % (insert maximum percentage of final pay to be contributed) of Final Pay

to the Plan (subject to the limitations of Article V of the Plan).

Once elected, an Employee’s election shall remain in force and may not be revised or revoked.
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XIV. ACCRUED LEAVE CONTRIBUTIONS
The Plan will provide for accrued unpaid leave contributions annually if either 1 or 2 is selected below.

The following group of Employees shall be eligible for Accrued Leave Contributions:

0O an Eligible Employees
O Other:

Accrued Leave shall be defined as (select one):

(0 A Accrued unpaid vacation
O B.  Accrued unpaid sick leave
(0 ¢ Accrued unpaid vacation and sick leave

D D. Other {insert definirion of accrued leave that is bona fide vacation and/or sick leave}:

O . Employer Accrued Leave Contribution. The Employer shall contribure as follows (choose one of the following
options):

(7 For each Plan Year, the Employer shall contribute on behalf of each Eligible Participant the unused
Accrued Leave in excess of (insert number of hours/days/weeks (citcle one)) to the Plan
{subject to the limitations of Article V of the Plan).

(3 For cach Plan Year, the Employer shall contribute on behalf of each Eligible Participant % of
unused Accrued Leave to the Plan (subject to the limitations of Article V of the Plan).

J 2. Employee Designated Accrued Leave Contribution.

Each eligible Participant shall be given the opportunity at enrollment irrevocably elect to contribute %
{insert fixed percentage of accrued unpaid leave to be contributed) or up to % (inserr maximum percentage
of accrued unpaid leave to be contributed) of Accrued Leave to the Plan (subject to the limitations of Article V of

the Plan). Once elected, an Employee’s election shall remain in force and may nor be revised or revoked.

XV. The Employer hereby attests that it is a unit of state or local government or an agency or instrumentality of one or more
units of state or local government.

XV1.  The Employer understands that this Adoption Agreement is to be used with only the ICMA Retirement Corporation
Governmental Money Purchase Plan and Trust. This ICMA Retirement Corporation Governmental Money Purchase Plan
and Trust is a restatement of a previous plan, which was submitted to the Internal Revenue Service for approval on April 2,
2012, and received approval on March 31, 2014.

The Plan Administrator hereby agrees to inform the Employer of any amendments to the Plan made pursuant to Section
14.05 of the Plan or of the discontinuance or abandonment of the Plan. The Employer understands that an amendment(s)
made pursuant to Section 14.05 of the Plan will become effective within 30 days of notice of the amendment(s) unless
the Employer notifies the Plan Administrator, in writing, that it disapproves of the amendment(s). If the Employer so
disapproves, the Plan Administrator will be under no obligation to act as Administrator under the Plan.

XVIL. The Employer hereby appoints the [CMA Retirement Corporation as the Plan Administrator pursuant to the terms and
conditions of the ICMA RETIREMENT CORPORATION GOVERNMENTAL MONEY PURCHASE PLAN &
TRUST.

The Employer hereby agrees to the provisions of the Plan and Trust.
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XVIII. The Employer hereby acknowledges it understands that failure to properly fill out this Adoption Agreement may result in
disqualification of the Plan.

XIX. An adopting Employer may rely on an advisory letter issued by the Internal Revenue Service as evidence that the Plan is
qualified under section 401 of the Internal Revenue Code to the extent provided in applicable IRS revenue procedures and
other official guidance.

In Witness Whereof, the Employer hereby causes this Agreement to be executed on this day of , 20

EMPLOYER ICMA RETIREMENT CORPORATION
777 North Capitol St., NE Suite 600
Washington, DC 20002
800-326-7272

By: By:

Print Name: James DuBois Print Name:
Title: Mayor Title:
Attest: Attest:
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the Earman River is also included which will serve as an exhibit in grant applications and in
discussions with other regulatory agencies.

Outfall remediation plans will have to take into consideration the sediment build-up that has occurred
in the river since the outfall pipe was permitted in 1862. CTA will argue on behalf of the Town that in
order to rebuild the pipe as originally approved, the responsible agencies will have to dredge the
river bottom.

Final design of the project cannot begin until agreements are in place regarding the extent of
dredging operations along with the accompanying funding commitments.

This “Phase 1 — Gathering of Information” work will further define the tasks required for the outfall
pipe repairs. A separate scope of work and future proposal for “Phase 2” tasks will be prepared and
include Qutfall Design, Permitting, Plan Review, and Construction Phase Services. Staff and CTA
believe that a more accurate proposal for Phases 2 services can be prepared after the surveys have
been performed and discussions with the various parties have clarified everyone’s financial
responsibilities.

Staff is seeking Commission approval for Craven Thompson & Associates to perform the Phase 1
task of their contract in the amount not to exceed $18,050.00

The proposal for Phase 2 services will be brought before the Commission once the scope of the
project is better defined.

Recommended Motion: | move to approve Resolution No. _[{p- 04 -2016,
authorizing the Mayor to execute the Professional Services Contract with Craven
Thompson & Associates for Phase 1 work in the amount not to exceed $18,050.00.




RESOLUTION NO. 16-04-2016

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA, AUTHORIZING AND
DIRECTING THE MAYOR TO EXECUTE AN
AGREEMENT FOR ENGINEERING SERVICES WITH
CRAVEN THOMPSON & ASSOCIATES, INC. PROVIDING
AN EFFECTIVE DATE

WHEREAS, in accordance with the Consultants Competitive Negotiation Act, the
Town of Lake Park (Town) published RFQ No. 103-2015 soliciting proposals from
engineering firms; and

WHEREAS, in response to RFQ No. 103-2015, seven engineering consulting firms
submitted proposals to provide engineering services on an “as-needed” basis; and

WHEREAS, Town Staff requested that the seven firms submit proposals for designing
the replacement of a storm sewer outfail pipe and drainage structures permitting outfalls,
(the Project); and

WHEREAS, two firms responded to the Town’s solicitation by the October 30, 2015
deadline; and

WHEREAS, a Selection Committee comprised of the Directors of the Public Works,
Community Development, and Human Resources Departments, and the Town Manager,
numerically scored each firm’s proposal; and

WHEREAS, the engineering firm of Craven Thompson & Associates, Inc. received the
Selection Committee’s highest ranking; and

WHEREAS, on January 6, 2016, the Town Commission authorized the negotiation of an
agreement with Craven Thompson & Associates, Inc., for the Project; and

WHEREAS, the Town Manager negotiated with Craven Thompson & Associates, Inc.
and an agreement was reached; and

WHEREAS, the agreement provides that Craven Thompson & Associates, Inc. will
gather information regarding the necessary work to survey and map the Project, to
provide the basis for cost estimates for Phase 1 of the Project; and

WHEREAS, the agreement provides that the costs for services of subsequent phases of

the Project will be negotiated with Craven Thompson & Associates.

NOW, THEREFORE, BE IT RESOLVED by the Town Commission of the Town of
Lake Park, Florida

Section 1: The whereas clause are incorporated herein.



Section 2: The Mayor is authorized and directed to execute the agreement with Craven
Thompson & Associates, Inc.

Section 3: This Resolution shall take effect upon its adoption.



CRNEN THOMPSON

& ASSOCINES INC.

Engineers

Planners

Surveyors

tandscape Architects

3563 N, W. 53rd Street

Fort Lauderdale, FL 33309-6311
(954)739-6400

Fax (954) 739-6402

March 22, 2016

Mr. Richard Pittman, Project Manager
Town of Lake Park

Public works Department

650 Old Dixie Highway

Lake Park, Florida 33403

RE: LAKE PARK OUTFALL GATHERING OF INFORMATION PHASE 1
CTA PROPOSAL NO, 2016-513.026 (REVISED)

Dear Mr. Pittman:

The firm of Craven Thompson & Assoclates (CTA) is pleased to provide you with the
foliowing proposal for providing professional surveying and engineering services for
the above referenced project.

As discussed with City staff, the intent of this proposal is to provide an information
gathering scope of work that provides the surveying and engineering services
required to determine the design process required by all applicable agencles for
repair of the failing Town-owned drainage outfall adjacent to 541 North Lake
Boulevard. We will identify and delineate the properties and contributing areas
draining to the outfall, and determine which agencies may assist in the funding of
the repair.

it is also our understanding based upon discussion with Town staff that the scope
of work in this proposal, “Lake Park Outfall Information Gathering Phase 17, will be
preliminary and further define the tasks required for design, permitting, and
construction of the repair of the outfall pipe that will then requlre a separate scope
of work and future proposal, “take park Outfall Design, Permitting, Plan Review,
and Construction Phase 2" The tasks to provide the Phase 1 services are as
follows:

PHASE 1 - GATHERING OF INFORMATION

la SURVEYING SERVICES

NAME OF PERSON PERFORMING TASKS: RICHARD PRYCE, P.S.M. & FIELD
CREW

11a  As-built Survey - On Site (CTA Task No. 11050)
prepare As-bullt survey of the two (2) outfalls and two (2) drainage
structures on-site at the Firestone Property in the City of Lake Park,
Florida and also including one (1) structure at the car wash
property and the next three (3) dralnage structures upstream from
and south of the Firestone property within the North Lake
Boulevard Right of Way as delineated on the attached “Exhibit A



Mr. Richard Pittman
CTA Proposal No, 2016-513.026 (Revised)

March 22, 2016

Page 2
The survey will also include three {3) hydrographic cross-sections of a portion of SFWMD
Canal C-17 at the two {2} outfall locations to show existing bank slope conditions, above
and below the water out to the north edge of water of the canal.
The survey will include the recovery and measurement of sufficient boundary and/or
right-of-way monumentation, in order to tie down the drainage structures, canal
topography, and cross-section locations. All locations and elevations wilt be based upon
boundary survey control and benchmark information provided by the client to us from
an existing survey of the Firestone property by others.
All boundary contro! horizontal locations provided by the client will be tied into the
State Plane, Florida East Zone, NAD 83/90 Coordinate system using Real Time Kinematic
{RTK} GPS using the Trimble Navigation VRS State-wide GPS network.
The vertical datum will be based on the elevations shown on the previous survey by
others provided by the client so that everything is relative.
LUIID SUM wveeerecciiieiniessereias st as s sisssssssssnssas it sassansassns 56,100.00

1.2a  Additional Survey (CTA Task No. 11050)
Prepare As-built survey of minor additional items, as necessary.
Hourly, NOt- t0-EXCEEM.....ovvviivieinicmniennrsnesssninsssicesisinssssissisess $2,000.00
1.3a  Drainage Delineation Map (CTA Task No. 12160)

Utilizing the 2007-08 Florida Department of Emergency Management (FDEM) coastal
LIDAR we will extract and process the bare-earth ground LIDAR to create a Digital
Elevation Model (DEM) of the area to determine what other areas of the Town may be
contributing to the drainage in this project.
LUIND SUM ottt s ass st s s sssis s srasessnanes $1,500.00

1b ENGINEERING SERVICES

NAME OF PERSON PERFORMING TASKS: ZACH GAMBLE, P.E. & DOUGLAS TAYLOR, P.E.

1.1b

Meetings (CTA Task No. 31101}

Prepare for and attend meetings with agencies to discuss project requirements. Meet
with agencies including but not limited to the Army Corps of Engineers, Florida
Department of Environmenta! Protection, Florida Department of Transportation, Village
of North Palm Beach, South Florida Water Management District, and the Town of Lake
Park.

LUMP SUM wvecvetiisiasiisins i siss s snsmssisssassssssesnes 52,300.00

CRINEN THOMPSON & ASSOCINES INC.



Mr. Richard Pittman
CTA Proposal No. 2016-513.026 {Revised)

March 22, 2016

Page 3
1.2b  Drainage Basin Analysis (CTA Task No. 31031a)
Using survey information, LIDAR data, and the appropriate drainage software, create a
basin delineation map and identify areas and flows attributable to specific parcels that
drain to the outfall.
LUMP SUM cvvvevrrincerminnisssressecsesscnssmanssstarsasssssssassasionsusssnssetsesssass $2,000.00
1.3b  Existing Vs. Proposed Canal Conditions (CTA Task No. 31031b)
Based on the 1962 permitted cross section, evaluate the difference between the original
permitted cross section and the existing cross section from our Phase 1.1a survey data.
Discuss with agencies possible funding opportunities for dredging of this section of the
outfall canal.
LUMD SUM corvevvieeievsirieisesverssissssinsassssressassinebsssssssssassssnsasssssissis 54,000.00
1C. MISCELLANEQUS EXPENSES
1.1¢  Reimbursable Expenses (CTA Task No. 31140)
Reimbursable expenses shall include printing, mylars, copying, postage, photographic
services, long distance phone calls, Federal Express and courier services.
ESHMOLEd BUUGEL oc.eeeveervenrersinrsiississtsnsssssstsssssssssnsssnassssnsssiasises $150.00
SUMMARY OF FEES

PHASE 1 - GATHERING OF INFORMATION

SURVEYING SERVICES ....cocivviiimmmitiisinrmsnissas s ssssssnsinsbs s sssssnsase s $9,600.00
ENGINEERING SERVICES ..ooiiirriiirisiminiimsssssininsnsinasnnssmns s cssssnssnaens $8,300.00
GRAND TOTAL cervrrrnmmassasscssisnanmernrriernnssiosinesssismsantasnsasiessnesasisessanaens $17,500.00*

*Note: Totals above do not include Reimbursable Expenses

SERVICES NOT INCLUDED

Additional services will be performed as authorized in writing by the Client.

Additional services include but are not limited to the following:

D W e

Seagrass survey

Dredging and filling survey for army corps permitting

Engineering service for proposed design or permitting

Construction or bidding services

Environmental Report

Additional Environmental Permitting or Consulting Services/Geotechnical Testing (shall be provided

by client if required).

CRINEN THOMPSON & ASSOCINES INC.



Mr. Richard Pittman

CTA Proposal No. 2016-513.026 {Revised)
March 22, 2016

Page 4

7. Utility locates and test holes {shall be provided by client if required).
8. Soil analysis and testing.
9. Material testing.

10. Any additional services requested by Client.

11. Additional survey information required by FDEP.

12. Additional modification to current design by FDEP.

13. Permit Fees.

14. Utifity Locates.

HOURLY FEE SCHEDULE

Civil Engineering Services

PrINCIPAL ENGINEET 1evrvreveriincseretsarer et sss st s bbb $195/Hour
Senior SUPEIVISING ENGINEET ...c..cvuiiiiimiiiie ettt et s s $175/Hour
S EIIOT ENMBINEET o vetueuruiererrensbissessascasst s s e s bbb s ey 4 sab b s s b SRR Hn b s $130/Hour
PrOJECE ENMBINEB . cveeeeeiacrierssis bt ias st b ss s as s st SRR RS s $110/Hour
Engineering Senior CADD TECANICIEN w.cvcerrerireriiris st sassssersasass s saseases $90/Hour
Land Surveying & Manpping Services

PrINCIPAl SUMVEYOF cuvcuriciniatsieesissmsiortabis s in s s s st b s s s gt s $155/Hour
Professional LANG SUIVEYOT v cerierrisiessesnassrenesstsrsssissstsssassiassasissssssstsisnsssssassassnsisss $120/Hour
PrOJECT SUTVEYOT cevverreeeisiesronseneiniss s tarssssssssesessassasssassssest st s sssessosaensasssssasssssssnsnsses $110/Hour
SUNVEY CADD / GIS TECH e ettt sns e b s b bt s s $80/Hour
Survey Field Crew (1-Man CrewW) ... irirerimionisss sttt ssssessnss $87/Hour
Survey Field Crew (2-Man CrEW) .......ciieimmnncrssosiniassiss s s ss s $125/Hour
Survey Field Crew (3-Man CrEW) ..o s sansssens $155/Hour
Survey Crew with Laser Scan {3-Man Crew) ... 5250/Hour
Landscape Architecture and Planning Services

Principal Landscape Architect / Principal PIanner ......vieeecncnviniirisssinn: 5155/Hour
Senior Landscape ATCHIECT ..ot s $130/Hour
LANASCAPE ATCRILECE. . evcerereresierrere ettt bbb b e s s $120/Hour
Project LandSCape DESIBNET ... uciiirerisiesssrsssssssss s bonessns et sssab st st n b s $110/Hour
PTOJECE PIANNET 1vvenreririresaeseressesis it s s b s s s b4 5110/Hour
Construction Administration Services

Director of Construction ManagemMENt ... et $140/Hour
Senior Field REPreSentatiVe ... ..o ss s st e a s en 590/Hour
FIEld REPIESENEATIVE 1.vvivrieriiss et siir e s bbb bbb R b $80/Hour
Miscellaneous

1= (o | [PTTUR OO O OO P USRI PGP PYOP $70/Hour

CRREN HHOMPSON & ASSOCINES INC.



Mr. Richard Pittman

CTA Proposal No. 2016-513.026 (Revised)
March 22, 2016

Page 5

Acceptance

This proposal and fee schedules are based on acceptance within 30 days of the date of preparation. If
not accepted by you within that time period, we reserve the right to re-evaluate the terms and
conditions contained herein.

The above will be subject to the terms and conditions as specified in the Contract Documents. if the
proposed work and fees contained herein are agreeable with you, please provide a Purchase Order and
a Notice to Proceed.

Should you have any questions regarding the above, please do not hesitate to call.

Sincerely,

CRAVEN THOMPSON & ASSOCIATES, INC.

mcua@go{
RICHARD D. PRYCE, P.S.\M:
Vice President, Surveying & GIS

RDP/tg

CRNEN THOMPSON & ASSOCINES INC.









Summary Explanation/Background:

At its March 16, 2016 meeting, the Town Commission approved by Resolution 12-03-16 the Lake
Park Harbor Marina Market Study and Business Plan which contains several recommendations for
making the Lake Park Harbor Marina a sustainable and profitable marine facility which will serve the
boating public and provide the Town of Lake Park and its residents with a consistent financial
contributions to the General Fund. Among such recommendations is the instaliation of five (5) boat
lits capable of lifting and storing 30 to 50 foot boats along the Marina’s hard to fill fixed 30 foot boat
slip area, south of the slip area, nearest the boat launch area of the Marina. The Florida Inland
Navigation District (FIND) has indicated that such a project is eligible for 50 percent funding
assistance under the FIND Waterways Assistance Program for Fiscal Year 2016. With this project,
staff will seek a maintenance agreement for the ongoing maintenance of the boat lifts.

Among the FIND Waterways Assistance Program application requirements is the submittal by the
Town of the Resolution for Assistance 2016 Under the Florida Inland Navigation District Waterways
Assistance Program. The purpose of this agenda item is the adoption of such Resolution.

The Town match for this grant will be included in the Fiscal Year 2016/2017 Marina budget. The
cost of the project is estimated to be $110,000, if the grant is funded, the FIND contributing will be
50 percent. Staffis in the process of preparing a preliminary financial projection for the Marina Fund
for Fiscal Year 2016/2017. Staff will bring forward other grant opportunities to supplement the
Town's portion of the match when those grants become available.

A copy of the FIND Waterways Assistance Grant Application is attached as information. Staff will
provide the completed application to the Commission prior to its submittal to FIND.

Staff recommends approval.

Recommended Motion: | move to adopt Resolution __ /7 — & ‘/ ~ /b
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ATTACHMENT E-7

RESOLUTION FOR ASSISTANCE 2016
UNDER THE FLORIDA INLAND NAVIGATION DISTRICT
WATERWAYS ASSISTANCE PROGRAM

WHEREAS, THE, ToWn of Lake Park is interested in carrying out the
(Name of Agency)
following described project for the enjoyment of the citizenry of
and the State of IFlorida:

Town of Lake Park

Project Title Lake Park Harbor Marina Docking Facility Retrofit Phase |

" 110,000
Total Fstimated Cost $

Brief Description of Project:
Permitting and construction of boat lifts in selected underutilized public docking facilities.

AND, Florida Inland Navigation District financial assistance is required for the program
mentioned above,

NOW THEREFORE, be it resolved by the 10Wn of Lake Park
(Nane of Agency)

that the project described above be authorized,

AND, be it further resolved that said mTown of Lake Park

(Name of Agency)

o . 50 .
make applicarion to the Florida [nland Navigation District in the amount of % of the

actual cost of the project in behalf of said Town of Lake Park

(Name of Agency)
AND, be it further resolved by the Town of Lake Park
(Name of Agency)

that it certifies to the following:

1. That it will accept the terms and conditions set forth in FIND Rule 66B-2
F.A.C. and which will be a part of the Project Agreement {or any assistance awarded under
the attached proposal.

2. That it is in complete accord with the attached proposal and that it will carry out
the Program tn the manner described in the proposal and any plans and specifications attached

thereto unless prior approval for any change has been received from the District.

(N
Form No. 90-21 {(Effective date 12-17-90. Rev. 10-14-92)



3. That it has the ability and intention to finance its share of the cost of the project

and that the project will be operated and maintained at the expense of said

Town of Lake Park for pub]ic use.

(Name of Agency)

4. That it will not discriminate against any person on the basis of race, color or
national origin in the use of any property or facility acquired or developed pursuant to this
proposal, and shall comply with the terms and intent of the Title V1 of the Civil Rights Act of
1964, P. L. 88-352 (1964) and destgn and construct all facilities to comply fully with statutes
relating to accessibility by persons with disabilities as well as other federal, state and local
laws, rules and requirements.

5. That it will maintain adequate financial records on the proposed project to
substantjate claims for reimbursement.

6. That it will make available to FIND if requested, a post-audit of expenses
incurred on the project prior to, or in conjunction with, request for the final 10% of the
funding agreed to by FIND.

This is to certify that the foregoing is a true and correct copy of a resolution duly and

legally adopted by the _at a legal meeting
held on this day of 20
Attest Signature
Title Title
2

Form No. 90-21 (Effective date 12-17-90, Rev. 10-14-92)
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ATTACHMENT A
FY 2016

WATERWAYS ASSISTANCE PROGRAM

January 2016

Prior to March 4

SCHEDULE
Availability of application packages.
Applicants schedule review of proposed projects with

local FIND Commissioner, required before submission to
the District office.

April 1, 2016

Application due in District office by 4:00 PM (No Exceptions)

May 27, 2016

June 17 & 18,

2016

July 22,2016

~4th week of Sept.

October 1, 2016

Application requirements must be completed or application
will be eliminated from further consideration.

Applicants make a 10-minute presentation of application to FIND
Board. Meeting held in Brevard County.

FIND Board reviews additional requested information and

the Commissioners will complete the Application’s Rating &
Evaluation Form. Board makes final funding decisions on
remaining eligible applications (subject to budget process).

In mid-September a date will be scheduled for Final TRIM
Hearing. All remaining permits due. (Note: Meeting date subject
to change)

Funded applicants execute project agreement.
Project funds become available, project initiates, timeline begins.






ATTACHMENT C
2016 ASSISTANCE PROGRAM PROJECT PRIORITY LIST

MAX POINTS | Highest
PRIORITY PROJECT CATEGORY AVAILABLE | Potential
(Question #1) Score
50
1. Public navigation channel dredging. 8
. Lo . 50
2. Public navigation aids & markers. 8
3. Inlet management projects that are a benefit to public navigation in the | , 49
District.
4. Public shoreline stabilization directly benefiting the District’s waterway 7 49
channels.
5. Acquisition and development of publicly owned spoil disposal sites & 6 48
public commercial/industrial waterway access
48
6. Waterway signs & buoys for safety, regulation or information. 6
7. Acquisition, dredging, shoreline stabilization and development of public 5 47
boat ramps and launching facilities;
8. Acquisition, dredging, shoreline stabilization and development of public | 47
boat docking and mooring facilities;
) 46
9. Derelict vessel removal 4
: , . 46
10. Waterway related environmental education programs & facilities 4
: : P, 45
11. Public fishing & viewing piers 3
. . . 45
12. Public waterfront parks and boardwalks and associated improvements |3
o : 45
13. Maritime Management Planning 3
, X 44
14. Waterway boating safety programs & equipment 2
15. Beach renourishment on beaches adversely impacted by navigation 5 44
inlets, navigation structures, navigation dredging, or a navigation project
16. Environmental restoration, enhancement or mitigation projects 2 44
, 43
17. Other waterway related projects. 1

NOTE: Projects gualifving for Emergency Re-Construction status may have an additional 3
points available to the potential score.



CHAPTER 66B-2 WATERWAYS ASSISTANCE PROGRAM (2016)

66B-2.001 Purpose

66B-2.002 Forms

66B-2.003 Definitions

66B-2.004 Policy

66B-2.005 Funds Allocation

668B-2.006 Application Process

66B-2.0061 Emergency Applications

66B-2.008  Project Eligibility

66B-2.009 Project Administration

66B-2.011 Reimbursement

66B-2.012 Accountability

66B-2.013 Acknowledgement

66B-2.014 Small-Scale Spoil Island Restoration and Enhancement Projects
66B-2.015 Small-Scale Derelict Vessel Removal Projects

668-2.016 Waterways Cleanup Events

66B-2.001 Purpose.,

Recognizing the importance and benefits of inland navigation channels and waterways, as well as noting
problems associated with the construction, continued maintenance and use of these waterways, the Florida
Legislature created Section 374.976, F.S. This law authorizes and empowers each inland navigation district
to undertake programs intended to alleviate the problems associated with its waterways. The purpose of
this rule is to set forth the District’s policy and procedures for the implementation of an assistance program
under Section 374.976, F.S., for local governments, member countles and navigation related districts within
the District. This program will be known hereafter as the Florida Inland Navigation District’s Waterways
Assistance Program.

Ruternaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History—-New 12-17-90, Formerly
167-2.001.

66B-2.002 Forms.
All forms for the administration of this program are available from the District office located at 1314
Marcinski Road, Jupiter, Florida 33477.

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History—New 12-17-90, Formerly
167-2.002.

66B-2.003 Definitions.

The basic terms utilized in this rule are defined as follows:

{1) “APPLICANT” means an eligible governmental agency submitting an application through this
pragram.

{2) “APPLICATION" means a project proposal with the required documentation.

(3) “AUTHORIZED SUBMISSION PERIOD” means the established period for submitting applications to
the District.

{4) “BEACH RENOURISHMENT” means the placement of sand on a beach for the nourishment,
renourishment or restoration of a beach.

(5) "BOARD"” means the Board of Commissioners of the Florida Inland Navigation District.

{6) “DISTRICT” means the Florida Inland Navigation District (FIND).

{7) “ELIGIBLE GOVERNMENTAL AGENCY” means member counties, local governments and navigation
related districts within the taxing boundaries of the District.

{8) “ENVIRONMENTAL PERMITS” means those permits, proprietary authorizations, exemptions, or
general permits for construction below mean high water line of a navigable waterway required and issued
by or on behalf of the U.S. Army Corps of Engineers, the Florida Department of Environmental Protection,
and the South Florida or the St. Johns River Water Management Districts or their successors.

(9) "EXECUTIVE DIRECTOR" means the Executive Director of the Florida Inland Navigation District.



(10) “LIAISON AGENT" means the contact person officially designated to act on behalif of the applicant
or the project sponsor.

(11) "LOCAL GOVERNMENTS" means municipalities, cities, or consolidated county governments, which
are located within the member counties.

(12) “"MARITIME MANAGEMENT PLAN” means a written plan containing a systematic arrangement of
elements specifically formutated to identify, evaluate and promote the benefits of eligible waterway
accessibllity and enjoyment, with consideration and respect to the physical, environmental and economic
parameters of the planning area.

(13) "MATCHING FUNDS" means those funds provided by the local sponsor to the project.

(14) "MEMBER COUNTY" means a county located within the taxing boundaries of the District which
includes Nassau, Duval, St. Johns, Flagler, Volusia, Brevard, Indian River, St. Lucie, Martin, Palm Beach,
Broward and Miami-Dade Counties.

(15) "NAVIGATION RELATED DISTRICTS” means port authorities, inlet districts or any other agency
having legally authorized navigation related duties in waterways of the District.

(16) “PRE-AGREEMENT COSTS” means project costs approved by the District Board which have
occurred prior to the execution of the project agreement.

(17) "PROGRAM" means the Florida Inland Navigation District Waterways Assistance Program.

(18) “PROGRAM FUNDS" means financial assistance awarded by the Board to a project for release to
the project sponsor pursuant to the terms of the project agreement.

(19) “PROJECT” means a planned undertaking consisting of eligible program facilities, improvements
or expenses for the use and benefit of the general public.

(20) “PROJECT AGREEMENT” means an executed contract between the District and a project sponsor
setting forth mutual obligations regarding an approved project.

(21) "PROJECT MAINTENANCE" means any usual action, activity, expense, replacement, adjustment
or repair taken to retain a project or grant item in a serviceable, operational or normal condition, or the
routine efforts and expenses necessary to restore it to serviceable or normal condition, including the routine
recurring work required to keep the project or grant item in such condition that it may be continuously
used at its original or designed capacity and efficiency for its intended purpose.

(22) “PROJECT MANAGER” means the District employee who is responsible for monitoring the
performance of the Project and compliance with the project agreement.

(23) "PROJECT PERIOD" means the approved time during which costs may be incurred and charged
to the funded project.

(24) “PROJECT SPONSOR” means an eligible governmental agency receiving program funds pursuant
to an approved application.

(25) “"PUBLIC BUILDING"” means a building or facility on government owned property that is owned or
operated by a governmental entity, or operated by a third party operator. The building or facility must
provide waterway related information, public meeting space, or educational services and be open to
members of the public on a continual basis without discrimination.

(26) “PUBLIC MARINA” means a harbor complex used primarily for recreational boat mooring or
storage, the services of which are open to the general public on a first come, first served basis without any
qualifying requirements such as club membership, stock ownership, or differential in price.

(27) “PUBLICLY OWNED COMMERCIAL OR INDUSTRIAL WATERWAY ACCESS” means any publidy
owned area specifically designed to be used for staging, launching, or off-loading by commercial or
industrial waterway users on a first come, first served, short-term basis, to gain entry to or from the
District’s waterways to serve the infrastructure needs of the District’s waterway users,

(28) “TRIM HEARING” means a public hearing required by Chapter 200, F.S., concerning the tax and
budget of the District.

(29) “"WATERWAYS” means the Atlantic Intracoastal Waterway, the Okeechobee Waterway, the Barge
Canal in Brevard County west of the Port Canaveral Locks, those portions of the Dania Cut-Off Canal and
the Hillsboro Canal east of the water control structures, all navigable natural rivers, bays, creeks or lagoons
intersected by said waterways and all navigable natural creeks, rivers, bays or lagoons entering or
extending from said waterways,

(30) “WATERWAY RELATED ENVIRONMENTAL EDUCATION" means an interdisciplinary holistic process
by which the learner: develops an awareness of the natural and manmade environments of waterways;



develops knowledge about how the environment of the waterways works; acquires knowledge about the
technological, social, cultural, political, and economic relationships occurring in waterway related
environmental issues; and, becomes motivated to apply action strategies to maintain balance between
quality of life and quality of the environment of waterways.

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History-New 12-17-90, Amended
9-2-92 2-6-97, Formerly 16T-2.003, Amended 5-17-98, 3-21-01, 3-20-03, 3-3-04, 4-21-05, 4-24-06, 4-15-
07, 3-25-08, 3-7-11.

66B-2.004 Policy.

The following constitutes the policy of the District regarding the administration of the program:

(1) Financial Assistance Eligibility; Financial assistance, support and cooperation may be provided to
eligible governmental agencies for approved projects as follows:

(a) Member counties may be provided financial assistance, support or cooperation in planning,
acquisition, development, construction, reconstruction, extension, improvement, operation or the
maintenance of public navigation, local and regional anchorage management, beach renourishment, public
recreation, inlet management, environmental education, maritime management plans, and boating safety
projects directly related to the waterways.

(b) Eligible local governments may also be provided financial assistance, support and cooperation in
planning and carrying out public navigation, local and regional anchorage management, beach
renourishment, public recreation, inlet management, environmental education, and boating safety projects
directly related to the waterways.

(c) Navigation related districts may be provided with financial assistance to pay part of the costs of the
planning and acquisition of dredge material management sites if the Board finds that the site is required
for the long-range maintenance of the Atlantic Intracoastal Waterway channel. All such sites must meet
the development and operational criteria established by the District through a long-range dredge material
management plan for that county. Navigation related districts may also be provided with assistance for
waterway related access projects, environmental mitigation projects associated with waterway
improvement related activities, and inlet management projects if the Board finds that the project benefits
public navigation in the Atlantic Intracoastal Waterway. All navigation related districts shall contribute at
least equal matching funds to any District financial assistance provided. Seaports may also be furnished
assistance and support in planning and carrying out environmental mitigation projects. All seaport projects
shall benefit pubticly maintained channels and harbors. Each seaport shall contribute matching funds for
funded projects.

(d) Eligible projects shall include the acquisition and development of public boat ramps and launching
facilities, including those in man-made, navigable waterways contiguous to “waterways” as defined in Rule
66B-2.003, FA.C.

(2) Notification: The District will notify by direct mail, email and/or advertised public notice all eligible
governmental agencies of the program and the upcoming authorized submission period.

(3) Project Approval: Approval of projects by the District shall be in accordance with these rules.

(4) Project Accessibility: Facilities or programs funded in whole or in part by program funds shall be
made available to the general public of all of the member counties on a non-exclusive basis without regard
to race, color, religion, age, sex or similar condition. Additionally, facilities funded in whole or in part by
program funds, shall not require a paid membership for the general public of all of the member counties
as a condition to use the facilities. User or entrance fees may be charged for the use of fadillties funded in
whole or in part by program funds, however such fees shall be reasonable and shall be the same for the
general public of all of the member counties.

(5) Waterway Impacts: All development projects must be designed so as not to impact navigation along
the District’s waterways through the placement of structures, attendant uses, or the necessity of a boating
speed zone for safety purposes. Before applying for boating speed zone designation in District waterways
because of a project funded by this program, the sponsor shall first receive approval from the Board. The
Board will use the criteria found in Section 327.46(1), F.S., in determining whether to approve the proposed
boating speed zone.

(6) Project Maintenance: The project sponsor shall be responsible for the operation, maintenance, and






in accordance with subsection 66B-2.005(7) and Rule 66B-2.008, F.A.C., small-scale spoll island restoration
and enhancement projects that meet the provisions of Rule 66B-2.014, F.A.C, derelict vessel projects
consistent with Rule 66B-2.0015, and Waterway Cleanup Projects approved under 66B-2.0016. Applicant’s
in-house costs are limited pursuant to paragraph 66B-2.008(1)(c), F.A.C. All finandial assistance to seaports
shall require equal matching funds. The District shall contribute no more than fifty percent {50%) of the
local share of the cost of an inlet management or beach renourishment project. The District shall not
contribute funding to both the state and local shares of an inlet management or beach renourishment
project.

{3) Pre-agreement Expenses: The project sponsor shall not commence work on an approved project
element prior to the execution of the project agreement unless authorized by the Board during the review
and funding approval process. Board authorization of pre-agreement expenses will be given for the
commencernent of work prior to the execution of a project agreement if the Board determines that there
is a benefit to the District, its waterways or its constituents. All project costs must be incurred and work
performed within the project period as stipulated in the project agreement unless pre-agreement costs are
approved by the Board. Pre-agreement expenses will be approved If they are consistent with the provisions
of Rule 66B-2.008, F.A.C., and occur within the fiscal year of the grant application submission (October 1st
to September 30th). Pre-agreement expenses, except for projects approved by the Board as multi-year
projects, will be limited to fifty (50) percent of the project’s total cost and If the expenses are eligible project
expenses in accordance with this rule. Only one-half (1/2) or less of the approved pre-agreement expenses
will be eligible for reimbursement funding from the District, except for projects approved by the Board as
multi-year projects. The Board shall consider a waiver of the limitation on pre-agreement expenses for
Small-Scale Derelict Vessel grants and land acquisition projects when the applicant demonstrates a direct
need and benefit and the project is in accordance with the applicable provisions of Chapter 66B-2, F.A.C.

(4) Multi-Year Funding: The construction phase of projects that are large scale, involve muitiple phases,
have a construction time line of one year or longer, or are requesting a significant amount of assistance
funding in relation to the total assistance available for the county where the project is located, will be
reviewed and approved by the District Board for a multiple year period subject to budgeting and allocation
pursuant to the provisions of Chapter 200, F.S. The determination by the Board to provide assistance
funding on a multi-year basis can be made at any time during the application review process. All approved
multi-year projects are limited to a maximum of two (2) additional funding requests.

(5) Inlet Management and Beach Renourishment: Projects and project elements in the categories of
inlet management and beach renourishment shall be subject to the following provisions. The District shall
contribute no more than fifty percent of the local share of the cost of the project. The District shall not
contribute funding to both the state and local shares of an inlet management or beach renourishment
project. Funding for the construction phase of an inlet management or beach renourishment project may
be approved by the District Board for a multiple year period subject to budgeting and allocation pursuant
to the provisions of Chapter 200, F.S. Additionally the following provisions shall be met for inlet
management or beach renourishment projects:

(a) Inlet Management: Inlet management projects shall benefit public navigation within the District
and shall be consistent with Department of Environmental Protection approved inlet management plans
and the statewide beach management plan pursuant to Section 161.161, F.S. Inlet management projects
that are determined to be consistent with Department of Environmental Protection approved inlet
management plans are declared to be a benefit to public navigation.

(b) Beach Rencurishment: All projects in this category shall be consistent with the statewide beach
management plan. Beach renourishment projects shall only include those beaches that have been adversely
impacted by navigation inlets, navigation structures, navigation dredging, or a navigation project. The
determination of beach areas that are adversely impacted by navigation for the purposes of this program
shall be made by Department of Environmental Protection approved inlet management plans. If state
funding is not provided for a beach project, public access with adequate parking must be availabte in
accordance with Chapter 161, F.S.

(6) Public Navigation: Projects or project elements in the category of public navigation that will qualify
for up to seventy-five percent {(75%) program funds must be within the Intracoastal Right-of-Way (ROW),
or provide public navigation channel access to two or more publicly accessible launching, mooring or
docking facilities. In addition, the following shall apply:



(a) Navigation channel dredging: The project sponsor must demonstrate that the source of channel
sedimentation has been Iidentified and is in the process of, or has been centrolled, or that the frequency
and amount of shoaling is such that dredging will provide an improvement to the channel that will last for
twenty (20) years or more and therefore is more cost effective than identifying and correcting the cause
of shoaling, or that the cost of identifying the source of channel sedimentation exceeds the cost of the
dredging project.

(b) Navigation channel lighting and markers must be located on primary or secondary public navigation
channels.

Navigation projects or project elements that have one facility open to the public will qualify for up to
fifty percent (50%) program funding. Dredging that is associated or andillary to another use {(such as a
boat ramp, marina or pier) will be pricritized according to the assodated use.

(7) Land Acquisition: Land acquisition projects that provide for commercial/industrial waterway access
shall qualify for a maximum of fifty (50) percent funding. All other land acquisition projects shall qualify for
a maximum of twenty-five (25) percent program funding. All pre-agreement expenses for land acquisition
must be completed within one-year of the date of application for funding. All funded land acquisition
projects must construct the required boating access facility within 7 years of completion of the land
acquisition, or the District may require the applicant to refund the program funding. Immediately upon
acquiring title to the land, the applicant shall record a declaration of covenants in favor of the District
stating that if the required boating access facility is not constructed within 7 years and dedicated for the
public use as a boating access facility for a minimum period of 25 years after completion of construction,
the District shall require the applicant te refund the program funding.

(8) Seaport Funding Eligibility: Financial assistance to seaports may exceed the proportional share of
the District’s ad valorem tax collections as set forth in subsection 66B-2,005(1), F.A.C., from the county in
which such seaport is located if the seaport can demonstrate that a regional benefit occurs from the port's
activities. Financial assistance to a seaport project that demonstrates a regional benefit shall not exceed
an amount equal to (i) the proportional share of the District’s ad valorem tax collections as set forth in
subsection 66B-2.005(1), F.A.C., from the counties where the benefit is demonstrated less (ii) funding
allocated in the same fiscal year to all other local government projects funded in those counties.

Ruleraking Authority 374.976(2) FS. Law Implemented 374.976(1), (3) FS. History-New 12-17-90,
Amended 6-24-93, 9-5-96, 2-6-97, Formerly 167-2.005, Amended 5-17-98, 8-26-99, 3-21-01, 7-30-02, 3-
3-04, 4-21-05, 4-24-06, 4-15-07, 3-25-08, 4-1-09, 3-7-11, 3-7-12, 4-10-13, 1-27-14, - - .

66B-2.006 Application Process.

(1) Application Period: With the exception of eligible Disaster Relief Projects, eligible Small-Scale Spoil
Island Restoration and Enhancement Projects eligible Small-Scale Derelict Vessel Applications and
Waterway Cleanup Events, all applications for assistance through this program will be submitted during the
authorized submission period that shall be established by vote of the Board at a scheduled meeting.

(2) Application Forms: Florida Inland Navigation District Waterways Assistance Program Project
Application FIND Form Number 90-22 (effective date 4-24-06) and the Waterway Assistance Program
Application and Evaluation Worksheet No. 91-25 and 91-25 (A) through (F) (effective date 1/2014) are
hereby incorporated by reference and available from the District office. With the exception of projects
eligible under the Small-Scale Spoil Island Restoration and Enhancement program, the Small-Scale Derelict
Vessel program, and eligible Waterway Cleanup Events, all applications for financial assistance and support
through this program from member counties and local governments shall be made on Form Number FIND
90-22 and the Waterway Assistance Program Project Application and Evaluation Worksheet No. 91-25 and
91-25 (A) through (F) and shall include a detailed cost estimate submitted on FIND Form No. 90-25, Florida
Inland Navigation District Assistance Program Project Cost Estimate, (effective date 4-24-06), hereby
incorporated by reference and available from the District office. In addition, all applicants shall submit a
complete and detailed Project Timeline (FIND FORM No. 96-10) (effective date 4-15-07).

(3) Sponsor Resofution: The project sponsor shal! approve the submission of an application by official
resolution from its governing board or commission. Said resolution shall be made on FIND Form No. 90-
21, Resolution for Assistance Under the Florida Inland Navigation District Waterways Assistance Program
(effective date 10-14-92), hereby incorporated by reference and available from the District office.



{4) Attorney’s Certification: If the application is for a project that is a land based development project
the applicant shall submit an Attorney's Certification of Title, FIND Form Number 94-26 (effective date 5-
25-00), hereby incorporated by reference and available from the District office.

(5) Maps and Geographic Information: All applicants shall be required to submit, at minimum, the
following geographic information: A County location map, a project location map, a project boundary map,
and a clear and detailed site development map for land development projects.

(6) Application Review: Applicants shall obtain the local FIND Commissioner’s initials on Form No. 90-
26 prior to submitting the application to the District office. It is the applicant's responsibility to make timely
arrangements for the local FIND Commissioner’s review. In the absence of extenuating circumstances
outside of the applicant’s control as determined by the Board of Commissioners, an application shall not be
considered complete if it does not include the local FIND commissioner’s initials on Form No, 90-26. Upon
receipt in the District office, staff will review the applications for completeness of the informational
requirements identified in the Application Checklist, FIND Form Number 90-26 (effective date 7-30-02),
and for compliance with the eligibility requirements of this rule. When an application is determined by staff
to be incomplete or ineligible, staff will immediately inform the applicant by mail. The applicant will then
have until the date established by the Board in the application package to bring the application into
compliance. If the applicant fails to provide a complete application in compliance with these rules, the
application will not be considered for funding. In order to have a complete application, the applicant shall
not only submit the forms required under Rule 66B-2.006, F.A.C., and any other information requirements
identified in the Application Checklist (FIND Form Number 90-26), but such forms and other submitted
information must be completely filled out, executed as applicable, and also establish compliance with
Chapter 66B-2, F.A.C.

(7) Interlocal Agreements: Applications that the Board determines will directly benefit the maintenance
of the Atlantic Intracoastal Waterway channel as documented by the District’s long range dredged material
management plans, will directly benefit the maintenance of the Okeechobee Waterway channel as
documented by the District’s long range dredged material management plan, will directly benefit the
maintenance or improvement of District property, right-of-way or navigation interests, or have multiple
funding partners including the Corps of Engineers as the project manager can qualify for project assistance
through an interlocal agreement pursuant to Chapter 163, F.S., or Section 374.984(6)(a)}, F.S. District staff
will identify these applications and present them to the Board for their determination as to funding.
Interlocal agreement projects shall comply with all other provisions of this rule, except for pre-agreement
expenses, permitting and property control requirements.

(8) Application Presentations: Applications determined to be complete and in compliance with this rule
will be forwarded to the Board for review and then scheduled for presentation to the Board at a scheduled
meeting of the Beard. Applicants can decline to make a presentation to the Board by submitting a written
request.

(9) Application Evaluation and Rating Score: Following the presentations, the Board will review the
applications and evaluate them using the Waterways Assistance Program Application and Evaluation
Worksheets No. 91-25 (a thru f) for Waterways Assistance Program applications. The total points awarded
to each application by the Commissicners will be averaged to determine an application’s final rating score.
The final rating score for each application must equal or exceed 35 points for the application to be
considered for funding assistance. Reconsideration of any application with a final rating score of less than
35 points will only oceur if the majority of the Commissioners evaluating the project rated the project equal
to or exceeding 35 points and two-thirds of the Commissioners vote for reconsideration of the application.
Only Applicants that are eligible under Rule 66B-2.0061, F.A.C., "Disaster Relief Applications”, shall
complete FIND Form No. 91-25F Emergency Re-Construction (effective date 4-24-06).

(10) Funding Determination: The Board will hold a funding allocation meeting at which time the Board
will determine the allocation of funds, if any, to each project and the projects will be ranked by overall
average score to facilitate final funding decisions by the Board. Allocations will be based in part upon the
cumulative score of the applications as calculated from the Project Evaluation and Rating Form. Allocations
will also be based upon the specific needs of the individual counties,

Rutemnaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History-New 12-17-90, Amended
9-2-92, 6-24-93, 4-12-95, Formerly 167-2.006, Amended 5-25-00, 3-21-01, 7-30-02, 3-20-03, 4-21-05, 4-



24-06, 4-15-07, 3-25-08, 3-7-1, 1-27-14.

66B-2.0061 Disaster Relief Applications.
Disaster Relief applications may be submitted to the District and considered by the Board at any time during
the year to provide assistance to an eligible applicant for the removal of navigation obstructions and repair
or replacement of waterway facilities damaged by a declared natural disaster. The District shall consider
these applications in accordance with these rules,

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) F5. History-New 6-24-93, Amended 2-
6-97, Formerly 16T-2.0061, Amended 4-24-06.

66B-2.008 Project Eligibility.

(1) Eligible Projects: Financial assistance and support through this program shall be used to plan or
carry out public navigation and anchorage management, public recreation, environmental education,
boating safety, acquisition and development of spoil sites and publicly owned commercial/industrial
waterway access directly related to the waterways, acquisition and development of public boat ramps,
launching facilities and boat docking and mooring facilities, inlet management, maritime management
planning, environmental mitigation and beach rencurishment.

{a) Program funds may be used for projects such as acquisition, planning, development, construction,
reconstruction, extension, or improvement, of the following types of projects for public use on land and
water. These project types will be arranged into a priority list each year by vote of the Board. The priority
list will be distributed to applicants with the project application.

1. Public navigation channel dredging;

2. Public navigation aids and markers;

3. Inlet management projects that are a benefit to public navigation in the District;

4, Public shoreline stabilization directly benefiting the District's waterway channels;

5. Acquisition and development of publicly owned spoil disposal site and public commercial/industrial
waterway access;

6. Waterway signs and buoys for safety, regulation or information;

7. Acquisition, dredging, shoreline stabilization and development of public boat ramps and launching
facilities;

8. Acquisition, dredging, shoreline stabilization and development of public boat docking and mooring
facilities;

9. Derelict Vessel Removal;

10. Waterways related environmental education programs and facilities;

11. Public fishing and viewing piers,

12. Public waterfront parks and boardwalks and assodiated improvements;

13. Maritime Management Planning;

14. Waterways boating safety programs and equipment;

15. Beach renourishment on beaches adversely impacted by navigation inlets, navigation structures,
navigation dredging, or a navigation project; and

16. Environmental restoration, enhancement or mitigation projects, and

17. Other waterway related projects._Waterway projects that do not meet specific criteria in Section
66B-2.005(5) or (6) or 66B-2.008 (1)(a)1-16, but are located on eligible waterways shall be considered for
funding under the priority listing of “other waterway related project” and eligible for 25% funding.

(b) Ineligible Projects or Project Elements. Project costs ineligible for program funding or matching
funds will include: contingencles, miscellaneous, reoccurring personnel related costs, irrigation equipment,
ball-courts, park and playground equipment, and any extraneous recreational amenities not directly related
to the waterway such as the following:

1. Landscaping that does not provide shoreline stabilization or aquatic habitat;

2. Restrooms for non-waterway users,

3. Roadways providing access to non-waterway users,

4. Parking areas for non-waterway users;

5. Utilities for non-waterway related facilities;



6. Lighting for non-waterway related facilities;

7. Project maintenance and maintenance equipment;

8. Picnic shelters and furniture_for non-waterway related facilities;

9. Vehicles to transport vessels;

10. Operational items such as fuel, oil, etc.

11. Office space that Is not incidental and necessary to the operation of the main eligible public building;

12. Conceptual project planning, including: public surveys, opinion polls, public meetings, and
organizational conferences,;

and

13. Inlet maintance.

(<) Project Elements with Eligibility Limits: Subject to approval by the Board of an itemized expense
list:

1. The following project costs will be eligible for program funding or as matching funding if they are
performed by an independent contractor:

a. Project management, administration and inspection;

b. Design, permitting, planning, engineering or surveying costs for completed construction project;

¢. Restoration of sites disturbed during the construction of an approved project;

d. Equipment costs.

Before reimbursement is made by the District on any of the costs listed in subparagraph 1. above, a
construction contract for the project, approved and executed by the project sponsor and project contractor
must be submitted to the District.

2. Marine fire-fighting vessels, Marine law enforcement and other vessels are eligible for a maximum
of $60,000 in initial District funding. All future replacement and maintenance costs of the vessel and related
equipment will be the responsibility of the applicant.

3. Waterway related environmental education facility funding wilt be limited to those project elements
directly related to the District’s waterways.

(d) Phasing of Projects: Applications for eligible waterway projects may be submitted as a phased
project where Phase I will include the design, engineering and permitting elements and Phase II will include
the construction of the project. A description and cost estimate of the Phase II work shall be submitted
along with the Phase I application for Board review.

(2) Property Control: The site of a new proposed land-based development project, with the exception
of those projects requesting Small-Scale Spoil Island Restoration and Enhancement funding, shall be
dedicated for the public use for which the project was intended for a minimum period of 25 years after
project completion. Such dedication shall be in the form of a deed, lease, management agreement or other
legally binding document and shall be recorded in the public property records of the county in which the
property is located. This property control requirement also applies to a project site owned by another
governmental entity. The governmental entity that owns the project site may be joined as a co-applicant
to meet this property control requirement. Existing land based development projects that are being
repaired, replaced or modified must demonstrate that the project site has been dedicated for public use
for at least 25 years with at least 10 years remaining on the dedication document. Property shall also be
deemed dedicated for public use if:

(a) The property has been designated for the use for which the project is intended (even though there
may have been no formal dedication) in a plat or map recorded prior to 1940, or

(b) The project sponsor demonstrates that it has had exclusive control over the property for the public
use for which the project is intended for a period of at least 30 years prior to submission of the application,
or

(c) There is no ongoing litigation challenging the designated use of the property as shown on the plat
or map, nor has there been any judicial determination contrary to the use by the public for the use shown
on the plat or map.

(3) Permits: The project sponsor is responsible for obtaining and abiding by any and all federal, state
and local permits, laws, proprietary authorizations and regulations in the development and operation of the
project. Applicants for construction projects that include elements that require state or federal
environmental permits or proprietary authorizations will demonstrate that all required environmental
permitting and authorizations will be completed by the District’s final TRIM hearing. This demonstration will



be by submission of the required environmental permit(s) and authorizations, or by submission of a letter
from the agency(s) stating that a permit or authorization is not required. Should the environmental
permitting element of an application that has construction elements requiring state or federal environmental
permits or authorizations not be completed by the District’s final TRIM hearing, the construction portion of
the project will not be considered for funding. Whereby funding decisions are completed at the final TRIM
hearing, the District will not deviate from the funding schedule to accommodate any application deficiency.

(4) Public Marina Qualifications: All public marina projects funded through this program shall include
sewage pumpout facilities for vessels, unless the applicant can demonstrate that inclusion of such a facility
is physically, operationally or economically impracticable. All public marina projects funded through this
program shall have at least ten percent (10%}) of their slips or mooring areas available for transient vessels.
Public marina dockage rates shall be within market comparison of the dockage rates of other area marinas.
The public marina will be required to establish and maintain an accounting of the funds for the facility and
shall plan for and retain at all times sufficient funds for the on-going maintenance of the facility during its
project life.

(5) The District may assist eligible local governments with efforts to prepare and implement a
comprehensive maritime management plan. The plan shall be utilized by the eligible government to
promote and maximize the public benefit and enjoyment of eligible waterways, while identifying and
prioritizing the waterway access needs of the community. The plan should not duplicate any existing or
ongoing efforts for the same waterway or water shed, nor shall the District participate in any effort that
does not address the basic maritime needs of the community,

(a) Existing plans may be updated at reasonable intervals or amended to include waterway areas
previously not included in the original effort. Public, government, environmental, industry and other
pertinent interest groups shall be solicited and included for input in the planning process.

(b) The plan shall be utilized as a tool to provide a minimum 5-year planning analysis and forecast for
the maritime needs of the community, and shall include, at minimum, the following:

1. Public boat ramp and ramp parking inventory and analysis.

. Public mooring and docking facility analysis, including day docks and transient slips.

. Commercial and working waterfront identification and needs analysis.

. The identification, location, condition and analysis of existing and potential navigation channels.
. An inventory and assessment of accessible public shorelines.

. Public Waterway transportation needs.

7. Environmental conditions that affect boat facility siting, a current resource inventory survey, and
restoration opportunities.

8. Economic conditions affecting the boating community and boating facifities.

9, Acknowledgment and coordination with existing data and information, including an emphasis on the
Intracoastal Waterway.

(c) Projects requested for assistance program funding shall be consistent with the applicant’s maritime
management plan. The applicant should utilize the plan to assist in prioritizing waterway improvement
projects.

(6) All eligible environmental restoration, enhancement or mitigation projects as well as the
environmental restoration, enhancement or mitigation components of other types of projects shall be
required to pursue and assign any available_mitigation credits to the District for that share of the project
funded through the District’s Assistance Program. All eligible environmental restoration, enhancement or
mitigation projects shall provide public access where possible.

(7) Final Decisions: The Board will make all final decisions on the eligibility of a Project or specific
project costs.

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1)-(3) F5. History-New 12-17-90,
Amended 9-2-92, 6-24-93, 2-3-94, 4-12-95, 9-5-96, 2-6-97, Formerly 16T-2.008, Amended 5-17-98, 3-31-
99, 5-25-00, 3-21-01, 7-30-02, 3-20-03, 3-3-04, 4-15-07, 3-25-08, 4-1-09, 2-22-10, 3-7-11, 3-7-12, 1-27-
14, 2-17-15, __ - -
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66B-2.009 Project Administration.
The District will appoint a project manager who shall be responsible for monitoring the project and the



project agreement. The project manager shall also be responsible for approving all reimbursement
requests. The project sponsor shall appoint a liaison agent, who will be a member of the eligible applicant’s
staff, to act on its behalf in carrying out the terms of the project agreement. Administration of the project
will be as follows:

(1) Project Agreement: For each funded project, the District and the project sponsor will enter into a
project agreement. The project agreement shall be executed and returned by the project sponsor within
six (6) months of the approval of the project funding and prior to the release of program funds, setting
forth the mutual obligations of the parties concerning the project. The project agreement shall incorporate
the applicable policies and procedures of the program as outlined in this rule. Project agreements will be
for a two-year period with the possibility for one, one-year extension. Any request for a one-year extension
of funding shall require submittal by the PROJECT SPONSOR of a request for extension to the DISTRICT
no later than July of fiscal year two of the approved project, This request will then be considered by the
DISTRICT Board, whose decision shall be final. In review of these requests, the Board will take into
consideration the current status and progress of the project and the ability of the applicant to complete the
project within one additional year.

(2) Matching Funds: The project sponsor shall clearly identify and enumerate the amount and source
of the matching funds it will be using to match the program funds supplied by the District for an approved
project. The project sponsor shall provide suitable evidence that it has the matching funds available at the
time the project agreement is executed.

(3) Agreement Modification: All proposed changes to the project agreement must be submitted to the
District in writing by the project sponsor accompanied by a statement of justification for the proposed
changes. All project agreement amendments shall be approved by the District Board, except that the
Executive Director may approve a minor project agreement amendment for a project within a county with
the local District commissioner’s concurrence. A minor project amendment shall not change the approved
project’s category, result in a reallocation of more than 35% of the approved funding of the project among
project elements, nor allow for a greater than 35% change in the project scale or scope of work. Project
agreement amendments will not include a change to the approved project’s location or a change in the
approved project’s purpose or project type. Agreed changes shall be evidenced by a formal amendment to
the project agreement and shall be in compliance with these rules.

(4) Project Reporting: The liaison agent will submit quarterly reports to the project manager
summarizing the work accomplished since the last report, problems encountered, percentage of project
completion and other appropriate information. These reports shall continue throughout the length of the
project period until completion of the project. The report shall be submitted on Form 95-02, “Assistance
Program Project Quarterly Status Report”, dated 7-30-02, hereby incorporated by reference and available
at the District office. A Final Project Report shall be submitted at the completion of the project and shall at
minimum include: project summary, photo of completed project, final cost, project benefits to the waterway
and location address.

(5) Reimbursement Requests: The liaison agent may submit periodic reimbursement requests during
the project period in accordance with Rule 66B-2.011, F.A.C. The project manager will approve or
disapprove all reimbursement requests. The final payment of program funds will be made upon certified
completion of the project by the District.

(6) Project Inspection: Upon reasonable request, the project manager shall have the right to inspect
the project and any and all records relating to the project.

(7) Project Completion: The project shall be completed within three (3) years of the date of the
beginning of the District’s first fiscal year for which the project was approved. If the completion of a project
is impacted by a declared state of emergency and the Board waives this rule section, the extension of time
granted shall not exceed one additional three (3) year period.

(8) Project Completion Requirements: Upon completion of the project, the liaison agent shall provide
the following to the project manager:

(a) A Project Completion Certificate, FIND Form No. 90-13 (effective date 7-30-02), hereby
incorporated by reference and available from the District office, which certifies that the project was
completed in accordance with the project agreement and the final project plans.

(b) A final reimbursement request accompanied by all required billing statements and vouchers.

{c) Photograph(s) showing the installation of the sign required by Rule 66B-2.013, F.A.C.



{(d) Photograph(s} of the completed project clearly showing the program improvements.

(9) Project Completion Review: The project manager will review the project completion package and
will authorize or reject the final reimbursement payment which will include all retained funds from previous
requests,

Rufemaking Authority 374.976(2) FS. Law Implemented 374,976(1) FS. History—New 12-17-90, Formerly
167-2.009, Amended 3-21-01, 7-30-02, 3-7-11, 1-27-14

66B-2.011 Reimbursement.

The District shalf release program funds in accordance with the terms and conditions set forth in the project
agreement. This release of program funds shall be on a reimbursement only basis. The District shall
reimburse the project sponsor for project costs expended on the project in accordance with the project
agreement. Project funds to be reimbursed will require the submission of a Reimbursement Request Form
and required supporting documents, FIND Form No. 90-14 (effective date 7-30-02) hereby incorporated by
reference and available from the District office.

(1) Authorized Expenditures: Project funds shall not be spent except as consistent with the project
agreement cost estimate that was approved by the Board, which shall be an attachment to the project
agreement. This cost estimate will establish the maximum funding assistance provided by the District and
the percentage of funding provided by each party to the project. The District will pay the fesser of:

(a) The percentage total of project funding that the Board has agreed to fund, or

{b) The maximum application funding assistance amount.

(2) Phase I Reimbursement: In accordance with these rules, reimbursement cannot be made on a
Phase I application until a construction contract is executed by the applicant for the construction phase of
the project. If the Phase I project is completed but a construction contract is not executed by the three (3)
year project deadline, then the District shall only allow one (1) year from the Phase I project deadline to
enter into the required construction contract before the Phase I funding is cancelled,

(3) Reimbursement Requests: All project costs shall be reported to the District and summarized on the
Reimbursement Request Form. All requests for reimbursement shall include supporting documentation such
as billing statements for work performed and cancelled payment vouchers for expenditures made.

(4) Retainage: The District shall retain ten percent (10%) of all reimbursement payments until final
certification of completion of the project. The District shall withhold any reimbursement payment, either in
whole or part, for non-compliance with the terms of this agreement.

(5) Check Presentations: A District representative shall present the final reimbursement check to the
project sponsor during a public commission meeting or public dedication ceremony for the project fadility.

(6) Recovery of Additional Project Funding: If the project sponsor receives additional funding for the
project costs from another source that was not identified in the original application and that changes the
agreement cost-share percentage, the project sponsor shall proportionately reimburse the District's
program funds equal to the cost-share percentage in the approved project agreement. The project sponsor
shall promptly notify the District of any project payments it receives from a source other than the District.

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History-New 12-17-90, Amended
6-24-93, Formerly 16T-2.011, Amended 3-31-99, 7-30-02, 3-7-11.

66B-2.012 Accountability.

The following procedures shall govern the accountability of program funds:

(1) Accounting: Each project sponsor is responsible for maintaining an accounting system which meets
generally accepted accounting principles and for maintaining such financial records as necessary to properly
account for all program funds.

(2) Quarterly Reports: The project sponsor shall submit quarterly project status reports to FIND in
accordance with subsection 66B-2.009(4), F.A.C.

(3) Completion Certification: All required final completion certification documents and materials as
outlined in subsection 66B-2.009(8), F.A.C., of this rule shall be submitted to the District prior to final
reimbursement of program funds.

(4) Auditing: All project records including project costs shall be available for review by the District or
by an auditor selected by the District for 3 years after completion of the project. Any such audit expenses



incurred shall be borne entirely by the project sponsor.

(5) Project Records: The project sponsor shall retain all records supporting project costs for three years
after either the completion of the project or the final reimbursement payment, whichever is later, except
that should any litigation, claim, or special audit arise before the expiration of the three year period, the
project sponsor shall retain all records until the final resolution of such matters.

(6) Repayment: If it is found by any State, County, FIND, or independent audit that program funds
have not been used in accordance with this rule and applicable laws, the project sponsor shall repay the
misused program funds to the District.

Rulernaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History—-New 12-17-90, Formerly
16T-2.012, Amended 7-30-02,

66B-2.013 Acknowledgement.

The project sponsor shall erect a permanent sign, approved by the District, at the entrance to the project
site which indicates the District’s participation in the project. This sign shall contain the FIND logo. In the
event that the project sponsor erects a temporary construction sign, this sign shall also recognize the
District’s participation. If the final product of the project is a report, study or other publication, the District’s
sponsorship of that publication shall be prominently indicated at the beginning of the publication. If the
project results in an educational display, the District’s logo and a statement of the District’s participation in
the project shall be contained in the display.

Rulemaking Authority 374.976{2) F5. Law Implemented 374.976(1) FS. History-New 12-17-90, Formerly
167-2.013, Amended 2-22-10,

66B-2.014 Small-Scale Spoil Island Restoration and Enhancement Projects.

Proposals shall be accepted for the restoration or enhancement of spoil islands and natural islands within
the District’s waterways for recreational, navigational, educational, and environmental purposes. The
applicable provisions of this rule apply to these applications with the following additions or exceptions:

(1) Application Procedure — A Request for Proposals procedure will be used to request proposals for
consideration. Proposals shall follow the format described in FIND Document #03-02, Call for Proposals —
Small-Scale Spoil Island Restoration and Enhancement Program (effective date 7-30-02), hereby
incorporated by reference and available from the District office. Proposals may be submitted to the District
and considered by the Board at any time during the year.

(2) Matching Funds: Small-scale spoil island restoration and enhancement may qualify for up to ninety
percent (90%) program funds. The applicant’s ten percent (10%) matching funds may include in-kind
contribution pursuant to paragraph 66B-2.014(4)(b), F.A.C.

(3) Eligibility: All proposals must meet the following eligibility criteria to be considered for funding:

(a) Management Plan Compliance: Projects shall be in compliance with the provisions of any Spoil
Island Management Plans or other management plans that govern the Project site.

(b} Property Control: The Project Sponsor must have written property rights on the Project site to
construct and maintain the Project for a minimum of five years. Such property rights can be in the form of
a lease, interlocal agreement, use agreement or other legal form approved by the District. The applicant
shall include a map clearly delineating the location of all proposed work included in the application.

(4) Funds Allocation: Funds shall be allocated pursuant to Rule 66B-2.005, F.A.C., subject to the
exceptions identified in this rule, and with the following additions:

(a) The District shall fund a maximum of up to $7,500 per project, not to exceed $22,500 per County,
per fiscal year.

(b) The Project Sponsor may contribute in-kind construction labor; such in-kind construction labor costs
will not be counted by the District as exceeding $10.00 per hour. No administrative costs can be
incorporated into the Project as Project costs.

(c) The funding provided by the District shall only be allocated for specific Project expenses such as
construction materials, plant materials, herbicides, etc. The funding provided by the District shall not be
allocated for parties, food or beverages.

(5) Hold Harmless Waiver: All volunteers, who are not government employees, shall sign a hold
harmless waiver Form No. 02-01 (New 7-30-02) as approved by the District and hereby incorporated by



reference and available from the District office.

Rulemaking Authority 374.976¢2) FS. Law Implemented 374, 976(1) FS. History-New 7-30-02, Amended 4-
24-06, 3-7-11,

66B-2.015 Small-Scale Derelict Vessel Removal Projects.

Proposals shall be accepted for financial assistance for the remcval of derelict vessels within the District’s
waterways. The applicable provisions of this rule apply to these applications with the following additions or
exceptions:

(1) Application Procedure —~ Applications shall be submitted on a completed FIND Form No. 05-01
(Small-Scale Derelict Vessel Removal Program) (effective date 4-24-06), and FIND Form No. 01-06 (Small-
Scale Derelict Vessel Removal Program - Project Cost Estimate), (effective date 4-24-06), hereby
incorporated by reference and available from the District office. Applications may be submitted to the
District and considered by the Board at any time during the year.

(2) The District shall only fund applicants that have identified derelict vessels to be removed and have
a current bid for removal for such vessels, or have completed the removal of such vessels within the 6
months preceding the application, subject to eligibility under these program rules.

(3) The program must be sponsored by an eligible government agency or not-for-profit organization.

(4) District funding shall be limited to $30,000.00 per county, per year, provided on a reimbursement
basis only. The limitation on pre-agreement expenses may be waived by the Board in accordance with
subsection 66B-2.005(3), F.A.C.

(5) The eligible applicant must provide the remaining matching funds for project completion. In no
case shall the District’s cost-share contribution exceed 75% of the total project costs. In-house project
management or administration costs are not eligible costs or matching costs.

(6) The derelict vessel must be located in the District's Waterways, as defined in Rule 66B-2.003, F.A.C.
The applicant shall include a map clearly delineating the location of ali vessels included in the application

(7) The District shall be recognized when possible in all written, audio or video advertising and
promotions as a participating sponsor of the program.

(8) The funding provided by the District shall only be allocated for removal of derelict vessels. The
District is providing program reimbursement funds only and shall be held harmiless with regards to the
activities initiated by the applicant.

(9) The applicant shall be responsible for all maintenance, management, disposal and operating
expenses assoclated with the program.

(10) Funds derived from the sale of any derelict vessels or vessel parts removed through this grant
program must be reinvested into the applicant’s derelict vessel removal program.

(11) The District Board shall make all final decisions concerning the provision of funding for this
program,

Rulemaking Authorily 374.976(2) FS. Law Implemented 374. 976(1) FS. History-New 4-24-06, Amended 4-
15-07, 3-25-08, 3-7-11, 1-27-14

66B-2.016 Waterways Cleanup Events.

Proposals shall be accepted for financial assistance for the organized removal of refuse within the District’s
waterways. The applicable provisions of this rule apply to these applications with the following additions or
exceptions:

(1} Application Procedure: Prior to the event, a request for funding shall be submitted to the District
by means of a cover letter detailing the occurrence of the cleanup, contact information, a map of the
cleanup locations and the general parameters of the event. In addition, the Applicant will submit a detailed
budget dearly delineating the expenditure of all District funds, as well as the overall general budget of the
event. Proposals may be submitted to the District and considered by the Board at any time during the year.

(2) Avallability: The District shall fund a maximum of one clean-up program per waterway, per year
within a county, with exception to the provisions of subsections (8) through (10}, below.

(3) Applicant Eligibility: The clean-up program must be sponsored by a government agency or a
registered not-for-profit corporation.



(4) Funding: District funding shall be limited to $5,000 per waterway, per county, except for the
provisions of subsections (8) through (10}, below.

(5) The District shall be recognized in all written, on-line, audio or video advertising and promotions as
a participating sponsor of the clean-up program.

(6) Funding Eligibility: The funding provided by the District shall only be allocated to reimburse the
applicant for out of pocket expenditures related to specific cleanup program expenses such as trash bags,
trash collaction, haul and landfill fees, gloves, advertising, T-shirts, and related expenses. The funding
provided by the District shall not be allocated for parties, meetings, food or beverages.

(7) The District Board shall make all final decisions concerning the provision of funding for a clean-up
program.

In addition to the requirements stated above, a cleanup program implementing all of the following
additional incentives will qualify for up to additional $5,000 in clean up funds.

(8) The clean-up program budget must provide equal or greater matching funds for all Navigation
District funding.

(9) The applicant shall tally and report the composition and location of the waterway-related debrls,
with the goal to show definitive progress in the amount of refuse collected, a reduction in the overall debris
in the waterway, or an increase in the number of additional waterway areas induded in the clean up.

(10) For each additional $1,000 in Navigation District funding, the applicant shall coordinate a minimum
of one waterway collection point or clean up area, or an applicant can conduct an additional waterway
cleanup program for the waterway areas.

Rutemaking Authority 374.976(2) FS. Law Implemented 374.976(1) F5. History—-New 3-7-11.



FY 2016

WATERWAYS ASSISTANCE

PROGRAM

APPLICATION PACKAGE

Part 2.

THE FOLLOWING ATTACHMENT E-1 THROUGH E-8 FORMS,
IN ADDITION TO THE REQUIREMENTS OF ITEMS 10
THROUGH 13 OF THE APPLICATION CHECKLIST,
CONSTITUTE YOUR FORMAL APPLICATION.

SUBMIT THE APPLICATION INFORMATION IN THE ORDER
LISTED ON THE CHECKLIST.

ONE ORIGINAL AND ONE ELECTRONIC COPY OF YOUR
APPLICATION IS REQUIRED.



ATTACHMENT E - APPLICANT TIPS SHEET
(Mistakes Common to the application process and how to avoid them)

Scheduling —~ The new application is available by the 2™ week of January each year, and District funding is
available AFTER October 1% of each year. Applicants should plan their schedule to avoid commonly missed
deadlines: Application due ~ 157 of April; Property Control — 27™ of May, Permits — 2" week of September.
(Staff suggestion: Begin to secure property control and permits PRIOR to applying for funding.)

Property Control Verification — Please have your attorney complete and sign the form in the application
verifying applicant property control. Support documentation is not necessary. In the case of leases or
management agreements, please forward a copy to the District well in advance of the deadline to verify
consistency with our program rules. (Staff suggestion: Resolve this requirement outside the application
"window”.)

Project Costs Eligibility — Please note the eligible project costs in Rule Section 66B-2.008, F.A.C. If you are
not sure about an item’s eligibility, ask! Note: Any ineligible cost, including in-house project management and
administration, is also not eligible for an applicant’s match. Make sure you have delineated your required
minimum cost-share on the project cost estimate. (Staff suggestion: If you have questions about the eligibility
of an item, work up a mock cost-sheet and send it to our office well before the deadline._Do not indlude

applicant project management in your cost estimate).

Cost-Share — Although the applicant must provide a minimum of 50% of the total project costs (25% for
eligible public navigation dredging), there is no specific requirement to split each item. You may desire to have
the District pay for some items and the applicant pay for others, or various percentages of each, etc. This may
allow for a stronger application and easier accounting. (Staff suggestion: Concentrate the District’s cost-share
funding into those items most related to the waterway.)

Pre-Agreement Expenses - Rule 66B-2.005(3), F.A.C. requires any activity in the submitted project cost
estimate occurring PRIOR to October 1%t to be considered as pre-agreement expenses. The Board’s past
phitosophy has been to fund only those projects that require District funding assistance to be completed. It is
best to avoid pre-agreement expenses if possible, or limit them to a small percentage of the project. Note,
that pre-agreement expenses must be limited to 50% or less of the total project costs, and they are eligible
for only 2 of the original District funding. (Example: A project with a total cost of $200,000 is Board-approved
for one-half construction PRIOR to October 1. In this case, District funding will be limited as follows: Only
50% of the $100,000 project cost prior to October 1¢ is eligible as project expenses (i.e. $50,000). Then only
15 of the eligible project expenses ($50,000) are eligible for District funding assistance (i.e. $25,000).

Submitted Materials & June Presentation -~The Board must review and evaluate every application and
each year we receive about 90 applications for consideration. The final product for the Commissioner's review
is two 8-1/2" x 11” spiral-bound notebooks containing the essential information for the application. If the

submitted material will not fit in these bound notebooks, it is discarded. NOTE; also make sure

your final submitted material is the same material you will be presenting to the Board at

our June meeting. This will avoid confusion and strengthen your presentation. (Staff
suggestion: Limit the submitted materials to the requested information, in the required format and make sture

it is consistent with your June presentation. Do not submit additional material at the June presentation! Don't
create unnecessary work for yourselfl)

ELECTRONIC SUBMISSIONS - Submit your electronic file in Word or PDF format on a CD or flash drive.
Make sure to label your disc with the applicant and project title (handwritten is fine). Where feasible, you may
combine multiple files from the same grant into one larger file on the disc (i.e. scan the entire document as a
PDF etc.). Note however, each grant application must be a separate electronic file, but you may combine
multiple grants from the same applicant on to one disc or drive.



ATTACHMENT E-1.

APPLICATION CHECKLIST 2016
(To be completed by the Applicant)

Project Title: |Lake Park Harbor Marina Docking Facility Retrofit Phase |

Applicant: Town of Lake Park

This checklist and the other items listed below in items 1 through 13 constitute your application.
The required information shall be submitted in the order listed.

Any additional information submitted by the applicant is subject to being removed from the
package by District staff prior to presentation to the District Board because of reproduction and

space considerations.

Two (2) copies of your application are required. One original and one electronic copy.

All information is required to be on 8 1/2" x 11" paper so they may be included in agenda books
bound by staff.

YES NO
1. District Commissioner Review (prior to March 4th)
(NOTE: For District Commissioner initials ONLY!)
(District Commissioner must initial the yes line on this
checklist for the application to be deemed complete)
X
2. Application Checklist — E-1 (Form No. 90-26, 2 pages)
(Form must be signed and dated)
X
3. Applicant Info/Project Summary — E-2 (Form No. 90-22, 1 page)
(Form must be completed and signed)
X
4. Project Information — E-3 (Form No. 90-22a, 1 page)
X
5. Project Evaluation and Rating — E-4(+) (Form No. 91-25)
(Form must be completed, proper attachment included)
(No signatures required)
X
6. Project Cost Estimate — E-5 (Form No. 90-25, 1 page)
(Must be on District form)
X
7. Project Timeline — E-6 (Form No. 96-10, 1 page)
X

8. Official Resolution Form — E-7 (Form No. 90-21, 2 pages)
(Resolution must be in District format and include
items 1-6)




10.

1.

12.

13.

ATTACHMENT E-1 (Continued)

APPLICATION CHECKLIST
(To be completed by the Applicant)

YES NO

Attorney’s Certification (Land Ownership) — E-8 X
(Must be on or follow format of Form No. 94-26,
(Legal descriptions NOT accepted in lieu of form)
County/City Location Map X
Project Boundary Map X
Clear & Detailed Site Development Plan Map X

X

Copies of all Required Permits
(Required of development projects only)

The undersigned, as applicant, acknowledges that Items | through 12 above constitutes a complete
application and that this information is due in the District office no later than 4:00 PM, April 1, 2016.
By May 27, 2016 my application must be deemed complete (except for permits) or it will be removed
from any further consideration by the District. [ also acknowledge that the information in Item 13 is
due to the District no later than the final TRIM Hearing in September 2016. If the information in Item
13 is not submitted to the District office by the District’s final TRIM hearing in September 2016, T am
aware that my application will be removed from any further funding consideration by the District.

LIAISON:

John D'Agostino Town Manager

TITLE:

** SIGNATURE - PROJECT LIAISON ** DATE

FIND OFFICE USE ONLY

Date Received:

Local FIND Commissioner Review:

All Required Supporting Documents:

Applicant Eligibility:

Project Eligibility: Available Score:

Compliance with Rule 66B-2 F.A.C.:

Eligibility of Project Cost:

Form No. 90-26 - New 9/2/92, Revised 07-30-02.




ATTACHMENT E-2

Agenda -1-

WATERWAYS ASSISTANCE PROGRAM FY 2016

PROJECT APPLICATION

APPLICANT INFORMATION - PROJECT SUMMARY

APPLICANT INFORMATION

Applicant: Town of Lake Park

Department: |Marine

Project Title: |Lake Park Harbor Marina Docking Facility Retrofit Phase |

Project Director: |John D'Agostino Title: | Town Manager
Project Liaison: Title:
(if different from Project Director) '

Mailing Address: (535 Park Avenue

City: Lake Park, Florida Zip Code:

33404

Email Address: |jd'agostino@lakeparkflorida.gov Phone #:

561-881-3304

Project Address: |105 Lake Shore Drive, Lake Park, FI 33403

*#iik | hereby certify that the information provided in this application is true and accurate, ****

SIGNATURE: DATE:

PROJECT NARRATIVE (Please summarize the project in space provided below in 2 paragraphs or

less.)

Lake Park Harbor Marina has 26 boat slips which are configured in a manner which make them
difficult for the public to use. The existing slips are awkward and difficult for users to board for vessel
lengths (25'-30") for which they were designed for. Because of this, a large sector the public is unable

to use them. The project consists of a phased approach to retrofit these boat slips with boat lifts. Boat

lifts will provide a unique and safe boat storage option to the boating public who use the District's
waterways. Phase | of this project will be the design, permitting and installation of five boat lifts with

the capacity to store vessels up to 16,000 pounds out of the water.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)
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ATTACHMENT E-3 - PROJECT INFORMATION 2016

Applicant: [ Town of Lake Park | Project Title: |Lake Park Harbor Marina_Docking Facilit
Total Project FIND Funding % of Total

Cost: § 110,000 Requested: $ 55,000 Cost: 50

Amount and $45,000 will be allocated from the Town's General Fund Balance by resolution of the Town

Seurce of Commission.

Applicant’s

Matching Funds:

1. Ownership of Project Site (check one): Own: M Leased: (O Other:
2. If leased or other, please describe lease or terms and conditions:

N/A

3. Once completed, will this project be insured against damage? Explain
Yes, The Town is insured for properly and casualty by The Preferred Governmental insurance Trust (PGIT)

4. Has the District previously provided assistance funding to this project or site? Yes: B No: [
5. If yes, please list:

Project agreement numbers: PB-LP-01-93, PB-LP-04-109, PB-07-124, PB-LP-94-32, PB-LP-98-73, PB-LP-89-80

6. What is the current level of public access in terms of the number of boat ramps, boat slips and trailer
parking spaces, linear feet of boardwalk (etc.)? (as applicable):

The Facility is comprised of 108 public wet slips, 2 public boat launch ramps, 71 public trailer parking spaces,135
public parking spaces, public restrooms/showers and a waterfront park. The entire facility is open to the public on a
first-come-first-served basis.

7. How many additional ramps, slips, parking spaces or other access features will be added by this
project?

The project will not yield any additional slips, ramp or parking. The project will increase access/utilization to an area
of the marina which has been difficult for the public utilize.

8. Are fees charged for the use of this project? No [ Yes @
9. If yes, please attach additional documentation of fees and how they compare with fees from similar
public & private facilities in the area,

Please list all Environmental Resource Permits required for this project:

AGENCY Yes/No/N/A Date Applied For Date Recieved
wWMD y In Process
DEP y In Process
ACOE ¥ in Process
COUNTY /CITY y In Process

Form No. 30-22a {New 10-14-92, Rev. 04-24-06, 4-15-07)
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ATTACHMENT E-4

WATERWAYS ASSISTANCE PROGRAM
APPLICATION AND EVALUATION WORKSHEET

STEP 1: All applicants will complete Attachment E-4 of the worksheet, which includes
questions 1 through 6. **Do not answer with more than four sentences.**

STEP 2: Complete one and only one sub-Attachment (E-4 A, B, C, D or E, questions 7-
10) according to the applicant's project type.

All other sub-attachments that are not applicable to an applicant's project should not be
included in the submitted application.

Project Title: |Lake Park Harbor Marina Docking Facility Retrofit Phase |

Applicant: Town of Lake Park

1) PRIORITY LIST:

a) Denote the priority list category of this project from Attachment C in the application. (The
application may only be of one type based upon the predominant cost of the project elements.)

8 - Acquisition, dredging, shoreline stabilization and development of public boat docking and
mooring facilities

b) Explain how the project fits this priority category.

The retrofitting or redevelopment of an existing docking facility intended to increase public
access and usage fits into this category of the priority list.

(For reviewer only)
Max. Available Score for application

Question 1. Range of Score (I to ___ points)




Agenda ~-4-

2) WATERWAY RELATIONSHIP:

a) Explain how the project directly relates to the ICW and the mission of the Navigation
District.

Lake Park Harbor Marina is located on the northern reaches Lake Worth Lagoon and adjacent
to the ICW. Local and regional boater access to and from the project site and the Atlantic
Ocean is provided by the ICW.

b} What public access or navigational benefit to the ICW or adjoining waterway will result from
this project?

Currently the project site does not effectively serve the smaller area boater it was designed for.

The completed project will greatly improve afford-ability and access for smaller size vessels.

(For reviewer only)
(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a) How is the public usage of this project clearly identified and quantified? Estimate the amount
of total public use.

Historical occupancies for the project site has been on average less than 20% since the Marina
was redeveloped in 2006. It is estimated the completed project will be very attractive to area
small boaters and will reach 100% occupancy within 18 months.

b) Discuss the regional and local public benefits that will be provided by the project.

Once complete, the retrofitted slips will be available to the general public and provide a unique
small boat storage option which is not now available in Palm Beach County. The project will
enhance the boating experience to anyone wishing to avail themselves to this boat storage
option.

¢) Can residents from other counties of the District reasonably access and use the project?
Explain.

Yes, the completed project will be available to the general public from any region in the District
on a first-come-first-served basis.

(For reviewer only)
(1-8 points)
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4) TIMELINESS

a) Describe current status of the project and present a reasonable and effective timeline for the
completion of the project consistent with Attachment E-6.

Project permitting is in process. Project completion is planned for March 2017,

b) Briefly explain any unique aspects of this project that could influence the project timeline.

There are no unique aspects to this project that will influence the projects time line.

(For reviewer only)
(1-3 points}

5) COSTS & EFFICIENCY:

a) List funding sources and the status and amount of the corresponding funding that will be
utilized to complete this project.

Funding has not been allocated to this project.. However, by resolution, the Commission
approved the the project and pursuing Grant assistance on March 16, 2016. Funds will be
allocated from fund balance to the project account by the required resolution on April 6, 2016.

b} Identify and describe any project costs that may be increased because of the materials utilized
or specific site conditions.

No increased project costs are expected, however the use of sustainable composite pilings
may be explored.

¢) Describe any methods to be utilized to increase the cost efficiency of this project.
Ecaonomies of scale will be realized by the simultaneous purchase of 5 identical lifts, required
pilings and a ane time mobilization and demobilization.

d) If there are any fees associated with the use of this facility, please detail. In addition, please
provide a listing of the fees charged by similar facilities, public and private, in the project area.

The current annual rate for Dockage Is $17.00 per foot per month. This rate is weil below the
area averages. Please see the attached January 2016area rate surveys.

(For reviewer only)
{1-6 poinis)
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6) PROJECT VIABILITY:

a)

b)

<)

d)

What specific need in the community does this project fill? Is this project referenced or
incorporated in an existing maritime management, public assess or comp plan?

This project will provide additional boat storage options to area boaters where one does not
exist today. The project area is underutilized due to the site's present configuration. Boarding
vessels in this are is difficult and is a safety issue depending on weather conditions. The plan
is not presently part of any maritime access plan, however it will enhance public access.

Clearly demonstrate how the project will continue to be maintained and funded after District
funding is completed.

Annual maintenance will be contracted to a suitable vendor through the RFP process. Spare
parts will be inventoried at the project site by the applicant to expedite unexpected failures.

Will the program result in significant and lasting benefits? Explain.

Yes, The useful life of a well maintained boat lift is 20 years or more. Using a phased
approach to increase public access to this area, the project boundarys will be extended to
install additional boat lifts providing for increased access and extended pubtic benefit.

Please describe any environmental benefits associated with this project.

There are no measurable environmental benefits associated with this project.

(For reviewer only)
(1-7 points)

SUB-TOTAL

FIND FORM NQ. 91-25
Rute 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4A
DEVELOPMENT & CONSTRUCTION PROJECTS

WATERWAYS ASSISTANCE PROGRAM
APPLICATION AND EVALUATION WORKSHEET

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS A
DEVELOPMENT OR CONSTRUCTION PROJECT BUT IS NOT AN INLET
MANAGEMENT OR BEACH RENOURISHMENT PROJECT.

7) PERMITTING:

a) Have all required environmental permits been applied for? Il permits are NOT required,
explain why not.

Permits for this project are required. The application process is underway. Environmental
impacts are minimal if any. It is expected all permits will be in hand by September 2016.

b) If the project is a Phase I project, list the tasks scheduled to obtain the necessary permits and
engineering work. Please provide a general cost estimate for the future Phase II work.

Tasks will be: Application, benthic and sea grass survey, and RAI response. Estimated total

project costs are $110,000. The permitting process will be managed by Town engineering
staff, Please see Form E-6 for a detailed project time line.

¢) Detail any significant impediments that may have been identified that would potentially delay
the timely issuance of the required permits.

No impediments are anticipated as no environmental impacts are anticipated.

(For reviewer only}
(1-4 points}
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8) PROJECT DESIGN:

a) Has the design work been completed? If this is a Phase I project, has a preliminary design been
developed?

Design is conceptual as product selection may change from original estimates through the bid
process. Project design will be finalized after bid award.

b) Are there unique beneficial aspects to the proposed design that enhance public usage or access,
minimize environmental impacts, improve water quality or reduce costs?

Yes, public usage will be enhanced as a unique, safe and a convenient docking option is
installed and offered to the boating public at this facility.

{For reviewer only)
(1-2 points}

9) CONSTRUCTION TECHNIQUES:

a) Briefly explain the construction techniques to be utilized for this project. If a Phase 1, elaborate
on potential techniques.

Traditional construction techniques will be utilized for this project : CCA piling installation will be
jetted or driven into position and the lift assembly will be installed atop of the pilings. All
electrical connections will be made to current code requirements by a suitable licensed vendor,

b) How are the utilized construction techniques appropriate for the project site?

The lifts will be installed with the boundary of the selected slips within the marina basin utilizing
a barge and crane methodology.

c) Identify any unusual construction techniques that may increase or decrease the costs of the
project.

N/A

(For reviewer only)
{1-3 points)
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10) CONSTRUCTION MATERIALS:

a) List the materials to be utilized for this project. What is the design life of the proposed materials
compared to other available materials?

14" wrapped CCA pilings, quality boat lift assemblies of aluminum, stainless steel and pressure
treated bunks. It is expected with proper maintenance the project lift will exceed 20 years.

b) Ideutify any unique construction materials that may significautly alter the project costs.

The use of compasite pilings is an option to be considered which may alter the project's cost
and increase the projects longevity.

(For reviewer only)
{1-3 points)

RATING POINT
TOTAL

(Note: The total maximum score possible is dependent upon the project priority category but cannot exceed
50 points unless the project qualifies as an emergency-related project. The minimum score possible is 10
points. A score of 35 points or more is required to be considered for funding.)

Form No. 91-25A
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-4B
ENVIRONMENTAL EDUCATION PROJECTS

WATERWAYS ASSISTANCE PROGRAM
APPLICATION AND EVALUATION WORKSHEET

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS AN
ENVIRONMENTAL EDUCATION PROJECT

7) THOROUGHNESS:

a) Who is the primary target audience or user group for the project and how were they identified?

b) How have the needs of the target audience been evaluated and met?

c) How many people will the program serve on an annual basis? What will be the measurable
results?

{For reviewer only)
(1-5 poinis)
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8) DELIVERABLES:

a) Describe the materials and project deliverables to be produced by this project.

b) Is there a clear and effective plan of dissemination of the materials produced through the
project? Please describe.

{For reviewer only)
(1-2 points)

9) EXPERIENCE & QUALIFICATIONS:

a) Please briefly describe the qualifications of the program administrator(s), including prior
experience, and areas of expertise.

b) What previous projects of this nature have been completed by the program manager?

(For reviewer only)
{1-2 points)
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10) PROJECT GOALS:

a) What are the long-term goals of this project as it relates to the ICW?

b) What is the expected duration/frequency of this pregram?

(For reviewer only)
{1-3 points)

RATING POINT
TOTAL

(Note: The total maximum score possible is dependent upon the project priority category but cannot exceed
50 points unless the project qualifies as an emergency-related project. The minimum score possible is 10
points. A score of 35 points or more is required to be considered for funding.)

Form No. 91-25B
Rule 66B-2,005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4C
LAW ENFORCEMENT & BOATING SAFETY PROJECTS

WATERWAYS ASSISTANCE PROGRAM
APPLICATION AND EVALUATION WORKSHEET

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS A LAW
ENFORCEMENT OR BOATING SAFETY PROJECT

7) VIABILITY:

¢) Describe how the project will address particular public health, safety, or welfare issues of the
Navigation District’s Waterways.

d) How does the project provide significant benefits or enhancements to the District’s
Waterways?

(For reviewer onfy)
{1-3 points)
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8) EXPERIENCE & QUALIFICATIONS:

a) List the personnel tasked with the implementation of this project, their qualifications,
previous training and experience.

b) Have the personnel participated in or received state marine law enforcement training?

{For reviewer only)
{{-2 points)

9) DELIVERABLES:

a) Describe the anticipated, long-term measurable results of implementing this project.

b) What is the range or area of coverage for this project? Please provide a map of the coverage
area,

¢) Does the project fulfill a particular community need?

For reviewer only}
(1-4 points)
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10) EDUCATION:

a) What are the educational benefits (if any) of this proposed project?

b) How does the project or program provide effective public boating education or expand
boater safety?

(For reviewer only)
(Il -3 points)

RATING POINT
TOTAL

(Note: The total maximum score possible is dependent upon the project priority category but cannot exceed
50 points unless the project qualifies as an emergency-related project. The minimum score possible is 10
points. A score of 35 points or more is required to be considered for funding.)

Form No. 91-25C
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-4D
INLET MANAGEMENT and PUBLIC NAVIGATION PROJECTS

WATERWAYS ASSISTANCE PROGRAM
APPLICATION AND EVALUATION WORKSHEET

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS AN INLET
MANAGEMENT or PUBLIC NAVIGATION PROJECT

7) WATERWAY RELATIONSHIP:

a) How does the project directly benefit the Atlantic Intracoastal Waterway (AICW)?

b} Identify any long-term sedimentation problems and briefly discuss any methods or activities

that will address these issues.

c) Will the project inhibit sediment inflow into, or reduce the dredging frequency of the AICW?

(For reviewer only)
(1-5 points)
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8) PUBLIC ACCESS:

a) Will the project enhance public access to or from the waterways? Describe in brief detail.

by List the upstream publicly accessessible facilities with improved access as a result of this
project.

{For reviewer only)
(I -3 points)

9) BENEFICIAL PROJECT ELEMENTS:

a) Are there additional economic benefits to be realized by implementing this project?

b) Briefly spell out any water quality, environmental or habitat benefits to be realized by this
project.

(For reviewer only)
(1 -2 points)
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10) PROJECT MAINTENANCE:

a) When was this area last dredged? What is the expected frequency of future dredging?

b) Explain the funding mechanism for the long-term maintenance of the project.

c) Describe the long-range dredge material management plans.

(For reviewer onlyj
{1 -2 points)

TOTAL

(Note: The total maximum score possible is dependent upon the project priority category but cannot exceed
50 points unless the project qualifies as an emergency-related project. The minimum score possible is 10
points. A score of 35 points or more is required to be considered for funding,)

Form No. 91-25D
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4E
BEACH RENOURISHMENT PROJECTS

WATERWAYS ASSISTANCE PROGRAM
APPLICATION AND EVALUATION WORKSHEET

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT 1S A BEACH
RENOQURISHMENT PROJECT

7) WATERWAY RELATIONSHIP:

a) Describe how the District and other navigation interests will benefit from the implementation
of this project,

{For reviewer only)
{l -4 points)
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8) VIABILITY:

a) Is the project site defined as critically eroded area by a statewide beach management plan?

b) Cite the quantifiable rate of erosion in this area.

¢) Is the project an important component of an overall beach management effort?

{For reviewer only)
(1 -4 points)

9) PUBLIC BENEFITS:

a) Are there quantifiable public benefits demonstrated by the project?

b) Is there adequate public access to the project area? Please describe location and amount.

(For reviewer onfy)
({-2 points)
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10) PROJECT FUNDING:

a) Describe any assistance funding from other sources.

b} Clarify the availability of long-term funding for this project.

{For reviewer only)
(I -2 points)

RATING POINT
TOTAL

(Note: The total maximum score possible is dependent upon the project priority category but cannot exceed
50 points unless the project qualifies as an emergency-related project. The minimum score possible is 10
points. A score of 35 points or more is required to be considered for funding.)

Form No. 91-25E
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)



ATTACHMENT E-4F
EMERGENCY RE-CONSTRUCTION

WATERWAYS ASSISTANCE PROGRAM
APPLICATION AND EVALUATION WORKSHEET

THIS ATTACHMENT IS TO BE COMPLETED ONLY IF YOUR PROJECT IS A
WATERWAY PROJECT THAT WAS DAMAGED BY A NATURAL DISASTER AS
DECLARED BY A STATE OF EMERGENCY UNDER CHAPTER 252, FLORIDA
STATUTES.

11 (Extra) STORM DAMAGE EVALUATION:

a) List the State emergency declaration order or proclamation.

b) Is this project a previously funded FIND grant project?

¢) Detail the other funding mechanisms and financial assistance that will be applied to defray the
reconstruction costs or damage repair.

(For reviewer only}
(0-3 points)

Form No. 91-25F
Rule 66B-2.005 (Effective Date: 2-05, Revised 4-24-06, 1-27-14)



ATTACHMENT E-§

FLORIDA INLAND NAVIGATION DISTRICT
ASSISTANCE PROGRAM 2016

PROJECT COST ESTIMATE

(See Rule Section 66B-2.005 & 2.008 for eligibility and funding ratios)

Agenda - 10 -

Project Title:  |Lake Park Harbor Marina Docking Facility Retrofit Phase |

Applicant: Town of Lake Park
Project Elements Quantity or Total Applicant's Cost FIND Cost
(Please list the MAJOR project elements and Estimated Cost
provide general costs for each one. For (Number and/or Footage
Phase I Projects, please list the major ete.)
elements and products expected)

Design and Permitting for the installation of

5 boat lifts capable of lifting 16,000

pounds.
$110,000 $55,000 $55,000

Not to Exceed Lump Sum
$110,000 $55,000 $55,000

*** TOTALS =
**TOTALS = $ 3 0

Form No. 90-25 (New 10/14/92, Revised 04-24-06)




Agenda—11 -

ATTACHMENT E-6
WATERWAYS ASSISTANCE PROGRAM 2016

PROJECT TIMELINE

Project Title: [Lake Park Harbor Marina Docking Facility Retrofit Phase |

Applicant: | Town of Lake Park

The applicant is to present a detailed timeline on the accomplishment of the components of the
proposed project including, as applicable, completion dates for: permitting, design, bidding,
applicant approvals, initiation of construction and completion of construction.

NOTE: All funded activities must begin AFTER October 1%

(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

April 2016 through September 2016

* Finalize Project Design
*Acquire required permits for the installation of boat lifts.

September 2016

* Submit Required Permits ta FIND prior to final TRIM as required

November 2016
* Begin Project Bid Process
January 2017

* Commission Award of Contract

February 2017

*Begin Construction

March 2017

* Project Completion

FIND Form 96-10 {(effective date 04-15-07)






3. That it has the ability and intention to finance its share of the cost of the project

and that the project will be operated and maintained at the expense of said
Town of Lake Park

(Name of Agency)

for public use.

4. That it will not discriminate against any person on the basis of race, color or
national origin in the use of any property or facility acquired or developed pursuaﬁt to this
proposal, and shall comply with the terms and intent of the Title VI of the Civil Rights Act of
1964, P. L. 88-352 (1964) and design and construct all facilities to comply fully with statutes
relating to accessibility by persons with disabilities as well as other federal, state and local
laws, rules and requirements.

5. That it will maintain adequate financial records on the proposed project to
substantiate claims for reimbursement.

6. That it will make available to FIND if requested, a post-audit of expenses
incurred on the project prior to, or in conjunction with, request for the final 10% of the
funding agreed to by FIND.

This is to certify that the foregoing is a true and correct copy of a resolution duly and

legally adopted by the at a legal meeting
held on this day of 20
Attest Signature
Title Title
(2)

Form No. 90-21 (Effective date 12-17-90, Rev. 10-14-92)
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PLAT OF
KELSEY ey
(p.B. B, PAGE 23)

114
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EASTERLY EZY
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PURPLE = PARCEL I (EASEMENT

FOR CONSTRUCTING -
AND MATNTATNING
DRATNAGE DITCE)

N0 REVERTER

-

PURPLE = PARCEL IA (DEDICA-

ELOE
LINES =

WA

YELL OR=

RS =

TION FOR PUBLIC
DRATNAGE AND PARK
PORPOSES — NO
REVERTER) \

PARCEL 2 (DEED *
TITIF TC TLP - NO

RESTRICTTIONS)- NoO
REVERTER

PARCEL 3 (DEED

TIIF - TLP? FOR
PUBLIC PARK AND BOAT
BAMP PURPOSES)
REVERTER CLAUSE

PARCEL & (Deed TESDEM-
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CLAUSE BELEASED IN
ORB 2143/1720

PARCEL 5 {DEED TIIF
TC TLP - FOR PUBLIC
PURPOSES)— REVERTER
CLAUSE

PARCEL 6 (DEED
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LAND PARCEL)- NO
REVERTER CLAUSE

35" PERPETUAL EASE-
MENT FOR NAVIGATION
DOCKING & OTHER
MARINE PURPOSES

TLP TO SCHMIDT

WITH RESTRICTIONS
ON TLP KOT TO IN-
STALL CERTATN STROC-
TORES.



TITLE SEARCH REPORT

Fund File Number: 06-2008-7159

EXHIBIT A

Parcei 1:

An Easement for the purpose of constructing and maintaining a drainage ditch in, over and upon the
following described land, to wit:

The land bounded on the North by the Easterly extension of the North line of Lot 17, Block 1 15, Kelsey
City (now Lake Park), recorded in Plat Book 8, Page 23, Public Records of Palm Beach County, Florida;
on the East by the waters of Lake Worth, on the South by the Easterly extension of the South line of Lot
17, Block 115 and on the West by the East line of Lake Shore Drive; and

All of Kelsey City (now Lake Park), according to the plat thereof, recorded in Plat Book 8, Page 23,
Public Records of Palm Beach County, Florida.

Parcel 1A:

A parcel of sovereignty land in Lake Worth in Section 21, Township 42 South, Range 43 East, Palin
Beach County, Florida, more particularly described as follows:

Boundced on the North by the Easterly extension of the North line of Lot 17, Block 1135, according to the
plat of Kelsey City as recorded in Plat Book 8, Page 23, Public Records of Palm Beach County, Florida;
bounded on the East by the Bulkhead Line as recorded in Plat Book 27, Page 1, Public Records of Palm
Beach County, Florida; bounded on the South by the Easterly extension of the South line of Lot 17, Block
115, according to said plat of Kelsey City and bounded on the West by the waters edge of Lake Worth.

Parcel 2:

A tract of land in Section 21, Township 42 South, Range 43 East, Palm Beach County, Florida, more
particularly described as follows:

Beginning at the intersection of the East right of way line of Lake Shore Drive, as said right of way s
shown on the plat of Kelsey City (now Lake Park), recorded in Plat Book 8, Page 23, Public Record of
Palm Beach County, Florida; with the Easterly projection of the North line of Lot 16, Block | 15, a5
shown on said plat; thence North 85°22'45" East, along the said Easterly projection of the North line of
Lot 16, a distance of 190 feet to a point in the high water line of the West Shore of Lake Worth; thence
South 50°37'15" East along said high water line, a distance of 60 feet; thence South 16°37'15" East ,
along said high water line, a distance of 175 feet; thence South 01°52'45" West along said high water line,
a distance of 185 feet; thence South 79°22'45" West along said high water line, a distance of 100 feet;
thence North 40°37'15" West , along said high water Jine, a distance of 25 feet; thence North 27°22'45"
East, along said high water line, a distance of 35 feet: thence North 08°07'15" West along said high water
line, a distance of 240 feet; thence North 40°07'15" West, along said high water line a distance of 30 feet;
thence South 77°52'45" West along said high water line, a distance of 85 feet; thence South 19°52'45"
West along said high waler line, a distance of 32 feet; thence South 18°37'15" East along said high water
line, a distance of 175 feet; thence South 01°52'45” West along said high water line, a distance of 185
feet; thence South 01°13'26" East along said high water line, a distance of 173 feetto a peint on the
Easterly projection of the South line of Lot 28, Block 114 of said plat of Kelsey City {(now Lake Park);

Page 6 of 8



TITLE SEARCH REPORT

Fund File Number. 06-2008-7159

thence South 85°22'45" West along said Easterly projection of Lot 28, Block 114, a distance of 28 feet to
a point in the Easterly right of way of said Lake Shore Drive; thence North 05°] 1'15" West along sajd
Easterly right of way line of 1.ake Shore Drive, a distance of 660.01 feet to the Point of Beginning,

Parcef 3:

A tract of sovereignty land in Lake Worth in Section 21, Township 42 South, Range 43 East, Paim Beach
County, Florida, more particularly described as follows:

Beginning at a point of intersection of the East right of way line of Lake Shore Drive, as said right of way
as shown on the plat of Kelsey City (now Lake Park), recorded in Plat Book 8, Page 23, Public Records
of Palm Beach County, Florida, with the Easterly projection of the North line of Lot i6, Block 115, as
shown on the plat of Kelsey City; thence North 85°22'45" East, along said Easterly projection of the
North line of Lot 16, a distance of 190 feet to & point in the high water line of the West shore of Lake
Worth and the Point of Beginning of the herein described tract of sovereignty land; thence continuing
along the same course, a distance of 164.23 feet to g point in the Town of Lake Park Bulkhead Line as
established by Ordinance No. 28, said point being aiso the beginning of a curve concave to the Northeast,
having a radius of 872,74 feet and a central angle of 34°00'06"; thence Southerly and Southeasterly atong
the arc of said curve, and said bulkhead ling, a distance of 482.88 feet to a point of reverse curvature, said
reverse curve being concave to the Southwest, having a radius of 960 feet and a central angle of
28°49'12"; thence Southeasierly and Southerly along the arc of said curve and said bulkhead line, a
distance of 215.27 feet to a point in the Easterly projection of the South line of Lot 28, Block 114 of said .
plat of Kelsey City; thence South 85°22'45" West along said Easterly projection of the South line of Lot
28, a distance of 525.53 feet to a point in the aforesaid high water line of the West shore of Lake Worth;
thence North 01°13'26" West along said high water line, a distance of 173 feet; thence North 01°52'45"
East along said high water line, a distance of 185 feet; thence North 18°37'15" West, along said high
water line, a distance of 175 feel; thence North 19°52'45" East, along said high water line, a distance of
32 feet; thence North 77°52'45" East, along said high water line, a distance of 85 fcet; thence South
40°07'15" East, along said high water line, a distance of 30 feet; thence South 08°07'15" Easi along said
high water line, a distance of 240 feet; thence South 27°22'45" West, along said high water line, a
distance of 35 feet; thence South 40°37'1 5" East, along said high water tine, a distance of 25 feet; thence
North 79°22'45" East, along said high water line, a distance of 100 feet; thence North 01°52'45" East
along said high water line, a distance of 185 feet; thence North 16°37'15" West along said high water Jine,
a distance of 175 feet; thence North 50°37'1 5" West along said high water line, a distance of 60 feet to the

Point of Beginning.

Parcel 4:

Beginning at a point on the East line of Lake Shore Drive as shown on the plat of Kelsey City (now Lake
Park), recorded in Plat Book 8, Page 23, Public Records of Palm Beach County, Florida, where the
Easterly extension of the North line of Lot 17, Block 115 of Kelsey City intersects said East line of Lake
Shore Drive; thence run in an Easterly direction along the Easterly extension of the said Norih line of Lot
17, Block 115, Kelsey City, to the waters of Lake Worth; thence run in a Southerly direction along the
walers edge of Lake Worth to a point where the Easterly extension of the South line of Lot 28, Block 114
of said Kelsey City, meets the waters edge of Lake Worth; thence run in a Westerly direction along the
Easterly extension of the South line of Lot 28, Block 114, Kelsey City, to a point where said Easterly
extension of the South line of Lot 28, Block 114, Kelsey City, intersects the East line of said Lake Shore
Drive; thence run in a Northerly direction along the said East line of Lake Shorc Drive to the Point of

Beginning.

Parcel 5:
Page 7 of 8



TITLE SEARCH REPORT

Fund File Number: 06-2008-7159

A parcel of sovereignty land in Section 21, Township 42 South , Range 43 East, Palm Beach County,
Florida, more particularly described as follows:

Beginning at a point in a line 35 feet North of and paralle] to the South line of said Section 21, said point
being in the high water line on the Westerly shore of Lake Worth at a distance of 126 feet South
B8°01'45" East from the Easterly right of way line of Lake Shore Drive according the plat thereof
recorded in Road Plat Book 1, Page 157, Public Records of Palin Beach County, Florida; thence North
37°31'45" West, along said high water line, a distance of 83.50 feet; thence North 27°46'45" West, along
said high water line, a distance of 78 feet; thence North 09°09'05" West along said high water line a
distance of 68.8 feet, more or less, to a point in the Easterly projection of the South line of Lot 28, Block
114, plat of Keisey City, according to the plat thereof recorded in Plat Book 8, Page 23, Public Records of
Palm Beach County, Florida; thence North 85°22'45" East, along the South line of Lot 28, Block 1 14,
Keisey City, projected Easterly , a distance of 521.69 feet to a point in the Town of Lake Park bulkhead
line, established by Ordinance No. 28 on February 6, 1961, recorded in Plat Book 27, Page 1, Public
Records of Palm Beach County, Florida, said point being in the arc of a curve concave to the Southwest
having a radius of 872.74 feet and a central angle of 17°34'03"; thence Southeasterly and Southerly along
the arc of said curve and said Town of Lake Park bulkhead Jine, a distance of 267.59 feet to a point in the
aforesaid paratlel line 35 feet North of the South line of said Section 21; thence North 88°01'45" West
along said parallel line, a distance of 473.67 feet to the Point of Beginning.

Parcel &:

That part of Government Lot 4 of Section 21, Township 42 South, Range 43 East, lying Easterly of the
plat of Kelsey City (now Lake Park), recorded in Plat Book 8, Pages 18, 23 and 35, Public Records of
Palm Beach County, Florida, bounded on the North by an extension Easterly of the South line of Lot 28,
Block 114, as shown on said plat of Kelsey City, and bounded on the South by the South line of

Government Lot 4.

Page Bof 8






ALl of Kelsey City, Florids, acoording to the
plat thoreof on E'd. in the office of the Clerk
of the Cireult Court, {n and for Palm Beach

County, Florida.
TO BAVE AND TO HOLD the sane unto the said party of

the second part forever,

IX YITHESS WHEREOF, the said party of the Cirst part
has caused these presents to be signed in its name by its
President, and its corporate sea) to be affixed, attested by
its Assistant Seoretary, the day and year above written.

TESDER¥, INC, (SEAL)

Bj’d ek —d

“President

Signed, sealed and delivered
in owr presence:




TATE OF FLORIDA )
3
COUNTY OF PALX BEACH )

I HEREBY CERTIFY, Tt on this _ 3.5 -day of
April, 4. D, 1939, before pe personally appeared WALTFR ¥,
FOSXETT and WILLIAM A, COBB, B, President and Assistant
Secratary respectively of TESLEM, INC., a corporation under
the laws of the State of Plorida, to me known to be the
persons described in and who executed the foregoing conveyance
to TOWN OF KELSEY CITY, and suverally acknowledged the execu-
tion thereof to be their free act and deed as such officers,
for the uses and purposes therein mentioned; and that they
affixed thereto the officisl sesl of said corporation, and the
sald fnstrument 13 the sct and deed of said eorporation.

YITNESS my signature and official seal st West Pala
Beach, Florida, in the County of Paln Besch and State of Florida,

the day and year last aforesald,

Thiy I=eteamedl wis filtd tow Record st
LB vrs /. day ot
104 J, and Reeredad in . -———
Bock B2R e page B2 Record
verified. J. ALEX ARNFTTE. Clerk Circuit

Count, P3lm Beach County. Plerids,
' uM&.. Deputy Clerk
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along said hlgh water line, a distance of 30 reet;
thence South ‘FT‘ 527 45" Wast along sald high water
line, a distance of B5 feet; thence 1Touth 1¢° 524

45" West along said high water iine, < dlstance of
32 feet; thenoe South 18° 37! 15" Baet along said
high water lineﬁ a distance of 175 feet; thance
South 1* 52! 14? West, along said high water lire,

a distance of 185 feet; thence Bouth 1° 13' 26" Eagt,
along said high water line, a distance of 173 feot,
to & point in the sasterly projection of the scuth
line of Lot 23, Block 114 of sald plat of Kelsey City;
thence Bouth 85* 2@1 45" yent along waid easterl
projection of Lot 28, Plock 114, a digtance of 2

feet to A point in the ocasterly right of way line of
sald Lale Shore Drive; thence North 5* 11' 15" Wast
along sald eastarly right of line of lLake Shore
Drive, a diatance of 660,01 feet to the Point of
Beginning, Containing 1.525 acrea, more or less,

r

IN TESTIMONY WHEREOF the sald Trustees of the Internal .
Improvement Fund of the State of Plorida have hareunto subscribed
their names and affixed their seal and have caused the. seal of
THE DEFARTMENT OF AGRICULTURE OF THE BTATE OF FLORIDA to be here-
unto affixed at the Capitel, in the City of Tallahasaee, on this
Ghe 20th day of September, A. D, 1961,

sioner o culture

Ap and CospoBsing the Trustees of
the Intermal Improvement Fund of
the State of Florida,

T Officia) Record Book

m Beach County, Foride.
_§, ALEX ARNETTE

CLERS OF CIRCAHT
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EASEMENT QRANT . FILED-

WR1154 mee 30 19¢3 FED" & M3 ?5'. '
JENOW ALL MEN BY THESE PRESENTS that the Town ol Lake -
fark, Florida, for and in uonaideratian af tha aum of TEN
boLrans (1o, oo}rand other good and valuabla considaracions,
.Ehe }hcbipg znd aurrlciincy whereof are hersby ackiowledged,
dbes hareby give, grant and convey unto THERESA h. SdHHIDT,
NA TEH ¥, SCHMIDT, DDHICI'HEA E. SCHMIDT, and MAX SbHHID’I‘, their

. hairs, succéssdry and assigns, a perpetual gasement for navi-

v

sa;;un, docking, ;nd gtﬂer.m?rine purposes rqr boats owned or
Faed! by resilénts or ow\'i'ara‘o-'l' the- Land m‘!‘l’i‘h.g this easement
..on.the South. and u:ed La oonnecbion with the cwnarship,or

leosldence on ‘such land hhich'hbutts this eademeﬁt directly R

°outh or apid” easement,,overfnnd acroag the rallowing descrlbed

all dr bhat “t1om: of bhe  South 35 Teet of
Seaklon42 b ip ag South,. Range 43 Fast,
f ounty,; Flérida; buing: vounded om.
“of Ldka- Park Bulkhaad
¥ Ordinanc- No.. 28, and
utlarly axtenaion of the
axisking ‘bulkhdad, suid
eking an‘dnsle of inter-~ .
Iina -of: ;said Saction 21
4 Lrom Nborth to West
reeu ‘easterly Crom,
-flne .41 Sectton 21,
" Lot 58 6r Riviera
‘plat thereol" fecordad
: 110 ‘Records ot

EXHIBIT

Hcll




ﬁ.ii’e‘:ilﬁf_r’act 3. o

Il 'S1ened,  sinted, ana - TOWN OF LAKE Pa

'dgliyéred:;d the presence
SO A
- s K OV ey

CEAE R

5 . Al T
“megerkoNaL 1Y, dpbedred  WLLLIAM: BRANT and THELUA COMPTON,
and.-Town CIEnlCrespeaitiid 1y of the Town of Lake Park, .

'O “me” Wa Lt [ripwin, to bas the persans descerided in and who |
“th g'.gggg‘-gg:‘_’i-' Uient, and - they -acknovledged belfore N
¢ Chalk tey, Sxedubed, che" fhregoing ARatrunert as said municipal.
e uEe il Fald: vovm, andihadertartilrad %0 Ehe undersignad thae:
...,!:hé_y-'-'ra'fe.!duly'_'ai:-i:hnhiz.gd...!,'d grant said.easement, and that, thay  *
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COUNTY DEED

TEIS DEED, mede this _ day of WAR 19§ 598 s 19__, by

PAIM BEACH COUNTY, & pelitical subdivision of the State of Florida,

party of the firat part, and TONN OF LAKE PARK, a munioipal

corporation, vheme post office address is 3535 Park Avenua, Lake
Fark, Florida, 33403, County of Palm Beach, State of Florida, party

of the second part.
WITMNRGS BTE: That tha said party of the first

part, for and in consideration of the sum of Ten Dollars ($10.00)
to it in hand paid by t'.he party of the second part, receipt whereof
if hereby acknowledged, has granted, bargained and sold to the
party of tha secoend part, his/her hejrs and assigns forever, the
following described land lying and being in Palm Beach Count;(,

Florida:

That part of Governsment lot 4 of Section 21,
Townahlp 42 South, Range 43 Esat, 1lying

Basterly of the Plat of Xelsecy Ccity on tile in
tha office of the Clerk of the Ciremnit Court
in and for Palm Beach County, Florida,
recorded in Plat Book B, pages 18, 23 and 35,
bounded on the North by an extension Easterly
of the Socuth line of Lot 28, Rlock 114, as
shown on the sald Plat of Kelsey City,
Florida, and bounded on the South by the South
line of eald dovernment Lot 4.

Subject to the road righta-of-way of Lake
Shore Drive and Silvar Beach Road as shown on

Plat.

The pu.ri‘m of thies quit—clainm deed is to (i)
relinquish any and allI rights, title, clains
or interest of Grantor in the above described

Y aris as a reoult of that caertain
g gl.r?adgm%\'tn recorded in Officlal Revord

1902, ge 1322, public records of Paln

Mﬁmﬂda. and (i1) convey all the
Gnnt.or’s right, title and interest in the
above described property to the Grantee,

Page 1 of 2
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DOROTHY H. NILKEN: CLERK fB Cﬁjﬁ?v- L

IN WITNED8 WHERROF the aaid y of the firat part has
oaused theme presents tc be executed ite nams by its Board of
County Commissiconers acting by the chair or Vice—Chair of said
Board, the day and year aforesaid, .

ATTEST: _
DOROTHY H. WILKEN, CLERK PALM BEACH COUNRTY, BY ITS BOARD
' OF COUNTY COMMI ONERS

: ol
oy &-’1?.:.&‘5-*'

Ryt
Asst, County Atto

R96-331-D
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‘Jhis instrument Prepoced By.

Purcau of Public Land Adminisirion
3900 Commonwealih Boulevard
Mail Simfon No. 125

Taflnhawee, Florida 32399

BUARD OF TRUSTERS OF THL INTERNAL IMPROVEMENT TRUST TUND
OF THE STATE 6F FLORIDA

SIVERFIGN SUBMERGED LANDS FASEMENT

NO. 193

80T FILE NO. 500219836
THI5 EASEMENT is herehy pramatd by the Board of Trostees of the Intemal Improvement Trest brnd of
the S1atc of Florida, heremfter eeforred tn s the Granter.

W] INESSETH. That for the faithful and lirsely performence of s complionce with the terms and

condiipns stated hoscin, the Grantor does hereby gramt 1o the Town nf Lake Pyrk, 3 Horak munkcipol conuran,

hereinatier referred to s the lirantce, @ nonexchisive easement on, under and acrers tae spvercign lands, if any,

conlained in the fotluwing kepat docnpiton:

A pareet of submcrged lond in Section 2,

“Township 42 Seenh. Range 91 Eayl. in Laky Worth,
Pobn Reach County , 25 1 more particularly described
anl showa nn Attachment A, Joted Qernhes R, 1799,

TO MAVE TIE USE O the hersinabove descrikcd premises fiw a pericd of 30 years Iream May 3, 2000,

i eftective datc of this exserent Fhe lorms and condibong of and for which this casement i pramzed are a5

fdlows:

HSE OF I'ROPERTY: The above chencribed parcet of land shall be used solely for pupsiruction o )
Pieakwatgr and Grantee shall not ¢ngage in ony avtivity cxcepl 2 described in the Depariment of Enwrmumenral

Proltetion Suwwlard Generai Fermil o, $0-0140560-001, dated My 2, 2089, ingorperated herein and mack i jxirt
ol this rasement by refereme,

2. WARRA 0OF TITLE/GUARANTEL OF SUITARILITV OF USE OF L AMY. Granter acither
warranis title to the kands deseribed erein aor guarantees the sunabilily n¥ any of the tnds for any pamctilar nse

1. RIGHRTS GRANTEIY ‘The rights hereby pranted shall be subzect 1o any and all prior rights uf Qe
Uniled States snd any and al) prior grants by the Gramier in and to the submwrged binds situiterd within the Bmiie of

this vasenient

. DAMAGE 10 EASEME IRFCRENCE W PURLIC AND PRIVATLY:
RIGHJS: Grontee shall nok dumape the casement hunds of nnduly igterfere with publi¢ ar prrvatc rights theren.

5. GRANTUOR'S RIGHT TO GRANY COMPATIBLE USES OF THE CASEMENT PROPERTY: Thiy
easemend is potaclushve, and the Grantos, of ns duly sukorized apem, shad) retnin the right to enter the propery of
\wengage ib manogemeat selivioes aol ingonaisteat with the use btrem provided liw and shaltrctain the sieht 10
prant compatible usce of the prapery 10 thisd parties during the 1t of this casement.

&, RIGH T 1Q INSPECT Grantod, or ity doly sihae id opent. shall have the hgll! o any hmp 1o ipect
the workis and upcnhum ofithe Gr2mice in any I‘I'lﬂ!'l“!fllu!rhb o this rscment. .

1209 111800 aa-e'zsvé?
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7. INDEMNIFICATIONTNYESTIGATION OF ALL CLAIMS: The Grantee shal] investigate all cladmu

of every naturc ot ils expenge Fach party & responcible Jor all prrsonal injury and proparty ihaiange atinbuiable tn
the negligent aers o smissions of that pany and the officers, emphoytes and agents therenf  Nodhing herein shail be
eonsirued g8 o Indemeaily 14 & waver of sovercipn Eniniy enjoyed by sy pamy kereto. as provided in Nechion
768 2R, Morigla Stanates, bs 2mended from fine 1o tine, or any akber aw providing hmitbors (i claine.

£ YENUE: Grantee waives winx i lo any Sitigatinn arsing from maliels relafing 1o this easemenl and
any such litigation between Grantor and Grantee shall be initialed aall moineoined onty in Leon County, Florida

9. ASSIGNMENT OF EASEMENT: The easement shall not be assigned or otberwise tranfesred withou
prior writien consent of the Gradtor o ity tholy authirized ogent. Any Baignmen! of olbcr bansfer withow prior
wiiiten consent of the Grantor shall be nofl and void and withou! legal effect.

10 TERMINATION: The Grunice, by aseplince of this cnsement, hinds iteelf, ity sicewnrs and
assigns, to ubide by the provisions and cenditions hercin st forth, vad said pravisions and ¢ onditions shall by
deemed coverants ol the Gramie, ws sucecssors Ind sssigns. T the event e Grantee fills or relusss to comply
with the prisvicions and condition:: licrein et forth or in the event the Orenice viokaes any of the provisions and
conditiom herein, this casement may be terminated by the Grantor upen 34 days writien nolic ¢ 10 Granaee.
peiminmied, a1} of the vbisve-described parvel of land shalf revent 1o the Grantor. Al cost, mehuding sttomeys fews,
inturred by the Grantor to nforce the pravisions of 1his casemcal thall be paid by the Grapiee. A} notices requbred
10 be given 1o Grantee by this vasement of applicable law or adminisrative rules shill e swifieient if sent by U.S,

Mail 1o the fullowing address:

Town of Lnke Park

535 Park Avemie

1.ake Puk, Floida 324M)

R Breakwater for Town of Lave Park Masing

The (i1antee ugicus lo notify fhe Genater by vertitied mail nfary vhunges 10 this nddresy al feanh 3¢n 1E0)
days before the change is eifective,

11, TAXES AND ASSESSMENTS: The Granibe thall asuime alf respomihilisy fiw Habilifics that accrue
10 the subject propedy or i Ihe improvemenss thereon, includmp any pnd a1} dramage or spreial asscaaRAL o

taxes of every kinl and descripfion which ae pow o may de herealier awiolly sovassed aml kewicd againsg the
subjuct property during the eifetive pericd of this easement which rxull from the prant of this saaement of the

aciivitics of Grankee hereunder.

12. REMOYAL UF 51 RUCTURESADMINISTEATIVE FINCS. IS the Grantee Jots not remove sakl
siruciures and equipmenl occupying and errcied uper: the premises ofter exgiration or cancellation of thiv eattmeni,
suth structures and cauipment will be deemed forfeiied to the Grantor. sod the Grantor mny outhorize rémaval aml
muy sell such forfeited shuctures amd wquipment plter ren (103 days verifien aice by cortificd mail addrosed o the
Grantee at the address specifice in ftem T of 8l such 2ddress on récord a5 provided tu the Grontor by Uie Grantee.
However, such remutdy shall be in addition 1o 21l other remalies available 1o Grantar urder apphicable bews, ralex
and reguklions including the Nk 1o compel removal of 2 simelores and the right to impoess aidministrative fines,

13. ENEORCEMENT OF PROVISIONS: Mo failure, or viceesive failuzes. oh e pant of the Gronfor ta

enforre BRY [TOVIEion, Nor ony WalVET OF SIKLUUYE Waiven On ils pant of any prowvicion horein, shall opurite s b
distharge hesend of samedey e Kune inoperative ot mpit ihe right of the Grantor to enforce the <ame tUpon any

senewd) theseof of in the cvept of subscquens breach or breathes.

14, RECORDATION OF EASEMENT: The Grahlee, Bl its own expensc, shol! secont this fudly caviated

casement in its entirrty 10 the public reconks of the county within which the eusement site 15 Jactod withun founuen
{14} days after seceipt. and shatl provide lo the Grantor within ke (10} days following the recordation o copy of the
reconted easeaent in s entirely which contmans the O.R, Book end poges af which the eastinent is revonded

15 AMENDMENTS! MOTIFICATIONS: This rastment is the entire wxl only ajrevment betwevn the
partics. 1ls provisions arc not severable  Any smendment or modificaticn 1o this casement must ba i writing md
sl be accepred, achnowledged and txcted by the Granter und Cenedar.

1h, ACDE AUTIIORIZATION: Priof 1o commencement of canstrtion andior activeies mrhorized
herein, the Grantee shall nbeain the U.S Army Corps of Engmeers {(COE) permit o # 8 fequincd by e COE. Any
modificallons o the construction pndir activities suthorszad berein that niay be reywred by the COF shall rapiiae
consiesation by and ihe priar written approvat of the Grantur ptivr to the commencement of construchnn and/or

any achivities vm suvereign, suhmierged lands.

Page 2 of 7 TFops
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17. ADDITIONAL STRUCTURES UR ACTIVITIESTM FROLERCY SYECCIURAL REPAIKS Mo

addidional staicirts <hall be wmeciod and/on ictivities undentaken, incluging but rex lirmited (v, thedging,
selocationfrenlignment ot major repoirs on rrnovations made In suthoszcd Samtures, on, i ot over SOVERIpNty.
submeaged lands without the pnor writlen consent of the Grantor, with the exceplio of MCTRency repolry. Mlnkes
wpecifically eurborfzrd in writing hy the Granter, such netivities or sinsctanes sholt be considkred nrapthoriadd and o
vinhtion of Chapler 253, Florith Stathies, and shali tubject the Grantee 1o sdmmistrative finss under £ ‘hapter 1814,
Floridh Administrative Code. If cmergrncy repairs are required 1o be undertaken in the intcrous of pubtic healih,
safcty of welfare, the Grantee shall notifly the Graior of such repuirs 38 Yuickly 95 o peotlicible. provided,
however, that such eoveagenty sefivities shadk nid exceed the sclivities suthorized by this tasrmeni

1. RIFARIAN PROPERT EST. During e kerm of IbiS eivement, Grantee. pursnint
16 seclion 18-21.009, Flords Admmisirilive Code, musi either be the record owner nf the tipstnn upland propeny
o7 have the wrilten consent of the ripasian upland properly owner(€) 1o condu) the *clivity dxcribed in this
casenienl. IF atany hime during she 1e1m of this cineowend, Grantee £ils 10 comply with this requirement, dhis
cosement thall ierminate and tlle 1o this casemens sholl revert 1o and ves i the Granior immedisie v omd

wuternatically.

19, ACCRETION INJEREST: In funber consideratmn of the suance nf this eaement by the Granteor,
Grantee consents o the corunition :nd misintentance of the straciunes suthorized hereunder and exesaly woives
any righi. tile of interesd in and 1o any accretions or 2dMiong 1o Grovtee™s shoredine resulling friom any autis by

approved herein.

Page ) of 2
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BOARD OF TRUSIEES OF THE INTERNAL
IMPROVEMENT TRUST FUND OF THE STA Fr OF
FLERIDA
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LAKE PARK MARINA
SUBMERGED LAND PUBLIC EASEMENT

LEGAL DESCRIPTION
A PARCCL OF LAND LYING IN LAKE WOATH [WATER BOUY), SECTION
21, TOWNSHIP 42 SOUTH. RANGE 43 EAST, PALM BEACH COUNTY.
FLORIDA, BEINGMORE PARTICULAALY DESCRIBED AS FOLLOWS:

COMMENCE AT THE SOUTHEAST CORNER OF YHE TONN OF IAKE PARK
HULKHEAD LINE PLAT. AS RECOADEQ IN PLAT 800K 27. PAGE ).
PALH BEACH COUNTY, FLOAIDA, PUBLIC RECORDS, SAID POINI EEiNG
AT THE POINI OF CUAYATURE DF A CURVE CONEAVE 10 THE
SQUTHNEST HAVING A RADIUS OF 872,74 FEET AND WHMOSE RADIUS
POINT DEARS S89°55° 45° M, [ALL BEABLNGS ARE RELATVE
THERETO), THLNCE NORIHERLY ALONG SAID CURYE TIRMUGH A
CENTRAL ANGLE OF 21°03727", 320.75 FEET YO THE POINT F
BEGINNING, THENCE CONTINUE ALONG SAID CUNVE THNOWGH A
CENTRAL ANGLE OF 2*26°07°, 37.00 FEET, THENCE 570°197 44°f
174. 81 FEET 70 THE {NVERSECTION WITH A CURVE CONCAVE 10 THE
SOUTHEAST HAVING A RADIUS OF 20.00 FEET AND WHASE NIABIVS
POINT BUCARS S27°44° 109" €. THENCE CLOCKMISE ALDNG SAID CURYVE
THROUGBH A CENTHAL ANGLE OF 262*49°09°, 9§, 74 FEE[, THENLE
N76* 19" 44*W, 150. 00 FEEY 30 THE POINT OF BEGINNING.

CONTAINING 5938 SQUARE FEET, HOPE OR tE5S
NECEIVED

Attachmeni A

FPage A ol 7 pages JUL ' 1 m

Frusement No. 30193 ‘ TR CY PROVECTION
. R
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SKETCH OF LEGAL DESCRIPTION

[ THIS 15 NOT A SURVEY)
PROPOSED
SUBMEHGED LAND PUBL IC EASEMENT
SUBMERGED LAND
PARCEL 3
{0RB 654, PAGE 327} -
R=B72. 74° ~~ 5% ,,.
A=D2°26°D77... . o =Ltee

A=37. 09 SCALE §°

A=18. 10 = 940,
y Nrer= = -5‘37- 4
22 45 H 615 e 197""’”‘ 3
|~ 150 051~ — /
"-u-—}!
\
7N
R=872, 74* - ,
anggiey i A*93, 74
»~A=2320. 75~
e L SEAWALL
3 LAKE NORTH

LAKE PARK MAR{NA
SUBNERGED LAND PARCEL 5

LEGEND
‘IJ‘( -~ POIKT OF CORHERCEMIT
= POINY OF BEGINNING
9 - TADIUS
O = CENTRAL ANBG\E
A = AAC LENGTM
433 = OFFICAL KRECONDS BOUK
M. H W. L, = MEAN HIGH WATER | \NE

S87°56° 45 F P
AR g o ———— |
485, 3+ SOUIREAST CONHER

BULKHEAD LINE.-—"
{BLAT DOOK 27, PAGE 1)

in SUBMERGED LAND PARCEL 6 AULKHEAD LINE PLAT
[ DA 1154, PAGE 25) i
SE seas e 800" 55" 45" ' ]
SECTION 2 . sy g
SEAWALL SBB'OI 4HpE 4RE. BNG 43F NOD*04° 15 HANDA&&UCMT&&IHC.
R H.H L . 0. 30°  SURYEYING £ HAPPING
LOT 48 BT H WS, HieoaY w, 1
HIYIERA SHORES TEOUESTA, FLOSIBA IMtd
{PLAT DO 26, PASE 1473 OROWE: [5E0) Pal- a3
DATE: f0/8/99 SHEET 2 OF 2 JOD NO.: 96-Z31MA
JUL 112000
Attachment A DEPTOF ENV PROTECTION
Page 7 of I papes . . VJEST PALM DEACH

Fascmont Ho. 30193



















3. That it has the ability and intention to finance its share of the cost of the project

and that the project will be operated and maintained at the expense of said

Town of Lake Park .
for public use.

(Name of Agency)

4, That it will not discriminate against any person on the basis of race, color or
national origin in the use of any property or facility acquired or developed pursuant to this
proposal, and shall comply with the terms and intent of the Title VI of the Civil Rights Act of
1964, P. L. 88-352 (1964) and design and construct all facilities to comply fully with statutes
relating to accessibility by persons with disabilities as well as other federal, state and local
laws, rules and requirements.

5. That it will maintain adequate financial records on the proposed project to
substantiate claims for reimbursement.

6. That it will make available to FIND if requested, a post-audit of expenses
incurred on the project prior to, or in conjunction with, request for the final 10% of the
funding agreed to by FIND.

This is to certify that the foregoing is a true and correct copy of a resolution duly and

Commission of the Town of Lake Park, Florida

legally adopted by the at a legal meeting

held on this S day of AP 2016
Attest Signature
Town Clerk Mayor
Title Title
2)

Form No. 90-21 (Effective date 12-17-90, Rev, 10-14-92)
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ATTACHMENT A
FY 2016

WATERWAYS ASSISTANCE PROGRAM

January 2016

Prior to March 4

SCHEDULE
Availability of application packages.
Applicants schedule review of proposed projects with

local FIND Commissioner, required before submission to
the District office.

April 1,2016

Application due in District office by 4:00 PM (No Exceptions)

May 27, 2016

June 17 & 18,

2016

July 22,2016

~4th week of Sept.

October 1, 2016

Application requirements must be completed or application
will be eliminated from further consideration.

Applicants make a 10-minute presentation of application to FIND
Board. Meeting held in Brevard County.

FIND Board reviews additional requested information and

the Commissioners will complete the Application’s Rating &
Evaluation Form. Board makes final funding decisions on
remaining eligible applications (subject to budget process).

In mid-September a date wili be scheduled for Final TRIM
Hearing. All remaining permits due. (Note: Meeting date subject
to change)

Funded applicants execute project agreement.
Project funds become available, project initiates, timeline begins.






ATTACHMENT C
2016 ASSISTANCE PROGRAM PROJECT PRIORITY LIST

MAX POINTS | Highest
PRIORITY PROJECT CATEGORY AVAILABLE | Potential
- {Question #1) Score
30
1. Public navigation channel dredging. 8
. oo . 50
2. Public navigation aids & markers. 8
3. Inlet management projects that are a benefit to public navigation in the | . 49
District.
4. Public shoreline stabilization directly benefiting the District’s waterway 7 49
channels.
5. Acquisition and development of publicly owned spoil disposal sites & 6 48
public commercial/industrial waterway access
48
6. Waterway signs & buoys for safety, regulation or information. 6
7. Acquisition, dredging, shoreline stabilization and development of public | . 47
boat ramps and launching facilities;
8. Acquisition, dredging, shoreline stabilization and development of public 5 47
boat docking and mooring facilities;
46
9. Derelict vessel removal 4
. : e 46
10. Waterway related environmental education programs & facilities 4
. , Lo 45
11. Public fishing & viewing piers 3
. . . 45
12. Public waterfront parks and boardwalks and associated improvements | 3
- . 45
13. Maritime Management Planning 3
. ) 44
14. Waterway boating safety programs & equipment 2
15. Beach renourishment on beaches adversely impacted by navigation ” 44
inlets, navigation structures, navigation dredging, or a navigation project
16. Environmental restoration, enhancement or mitigation projects 2 44
, 43
17. Other waterway related projects. 1

NOTE: Projects gualifying for Emergency Re-Construction status may have an additional 3
points available to the potential score.



CHAPTER 66B-2 WATERWAYS ASSISTANCE PROGRAM (2016)

66B-2.001 Purpose

66B-2.002 Forms

66B-2.003 Definitions

66B-2.004 Policy

66B-2.005 Funds Allocation

66B-2.006 Application Process

66B-2.0061 Emergency Applications

66B-2.008 Project Eligibility

66B-2.009 Project Administration

66B-2.011 Reimbursement

66B-2.012 Accountability

66B-2.013 Acknowledgement

66B-2.014 Smali-Scale Spoll Island Restoration and Enhancement Projects
66B-2.015 Small-Scale Derelict Vessel Removal Projects
66B-2,016 Waterways Cleanup Events

66B-2.001 Purpose,

Recognizing the importance and benefits of inland navigation channels and waterways, as well as noting
problems associated with the construction, continued maintenance and use of these waterways, the Florida
Legislature created Section 374.976, F.S. This law authorizes and empowers each inland navigation district
to undertake programs intended to alleviate the problems associated with its waterways. The purpose of
this rule is to set forth the District’s policy and procedures for the implementation of an assistance program
under Section 374.976, F.S., for local governments, member counties and navigation related districts within
the District. This program will be known hereafter as the Florida Inland Navigation District's Waterways
Assistance Program.

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History-New 12-17-90, Formerly
167-2.001.

66B-2.002 Forms.
All forms for the administration of this program are available from the District office located at 1314
Marcinski Road, Jupiter, Florida 33477,

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History—-New 12-17-90, Formerly
16T-2.002.

66B-2.003 Definitions.

The basic terms utilized in this rule are defined as follows:

(1) “APPLICANT” means an eligible governmental agency submitting an application through this
program,

(2) “APPLICATION" means a project proposal with the required documentation,

(3) “"AUTHORIZED SUBMISSION PERIOD" means the established period for submitting applications to
the District.

(4) "BEACH RENOURISHMENT” means the placement of sand on a beach for the nourishment,
renourishment or restoration of a beach.

(5) “BOARD" means the Board of Commissioners of the Florida Inland Navigation District.

(6) "DISTRICT” means the Florida Inland Navigation District (FIND).

(7) “ELIGIBLE GOVERNMENTAL AGENCY” means member counties, local governments and navigation
related districts within the taxing boundaries of the District.

(8) “ENVIRONMENTAL PERMITS” means those permits, proprietary authorizations, exemptions, or
general permits for construction below mean high water line of a navigable waterway required and issued
by or on behalf of the U.S. Army Corps of Engineers, the Florida Department of Environmental Protection,
and the South Florida or the St. Johns River Water Management Districts or their successors.

(9) “EXECUTIVE DIRECTOR" means the Executive Director of the Florida Inland Navigation District.



(10) “LIAISON AGENT” means the contact person officially designated to act on behalf of the applicant
or the project sponsor.

(11) "LOCAL GOVERNMENTS"” means municipalities, cities, or consolidated county governments, which
are located within the member counties.

(12) “MARITIME MANAGEMENT PLAN” means a written plan containing a systematic arrangement of
elements specifically formulated to identify, evaluate and promote the benefits of eligible waterway
accessibility and enjoyment, with consideration and respect to the physical, environmental and economic
parameters of the planning area.

(13) "MATCHING FUNDS" means those funds provided by the local sponsor to the project.

(14) “MEMBER COUNTY” means a county located within the taxing boundaries of the District which
includes Nassau, Duval, St. Johns, Flagler, Volusia, Brevard, Indian River, St. Lucie, Martin, Palm Beach,
Broward and Miami-Dade Counties.

(15) “"NAVIGATION RELATED DISTRICTS" means port authorities, inlet districts or any other agency
having legally authorized navigation related duties in waterways of the District.

(16) “PRE-AGREEMENT COSTS” means project costs approved by the District Board which have
occurred prior to the execution of the project agreement.

(17) “"PROGRAM" means the Florida Inland Navigation District Waterways Assistance Program.

(18) "PROGRAM FUNDS" means financial assistance awarded by the Board to a project for release to
the project sponsor pursuant to the terms of the project agreement.

(19) “PROJECT” means a planned undertaking consisting of eligible program facilities, improvements
or expenses for the use and benefit of the general public.

(20) "PROJECT AGREEMENT” means an executed contract between the District and a project sponsor
setting forth mutual obligations regarding an approved project.

(21) “*PROJECT MAINTENANCE” means any usual action, activity, expense, replacement, adjustment
or repair taken to retain a project or grant item in a serviceable, operational or normal condition, or the
routine efforts and expenses necessary to restore it to serviceable or normal condition, including the routine
recurring work required to keep the project or grant item In such condition that it may be continuously
used at its original or designed capacity and efficiency for its intended purpose.

(22) “PROJECT MANAGER” means the District employee who is responsible for monitoring the
performance of the Project and compliance with the project agreement.

(23) "PROJECT PERIOD" means the approved time during which costs may be incurred and charged
to the funded project.

(24) “PROJECT SPONSOR” means an eligible governmental agency receiving program funds pursuant
to an approved application.

(25) “PUBLIC BUILDING" means a building or facllity on government owned property that is owned or
operated by a governmental entity, or operated by a third party operator. The building or facility must
provide waterway related information, public meeting space, or educational services and be open to
members of the public on a continual basis without discrimination.

(26) “PUBLIC MARINA” means a harbor complex used primarily for recreational boat mooring or
storage, the services of which are open to the general public on a first come, first served basis without any
qualifying requirements such as club membership, stock ownership, or differential in price.

(27) "PUBLICLY OWNED COMMERCIAL OR INDUSTRIAL WATERWAY ACCESS” means any publicly
owned area specifically designed to be used for staging, launching, or off-loading by commerdial or
industrial waterway users on a first come, first served, short-term basis, to gain entry to or from the
District’s waterways to serve the infrastructure needs of the District's waterway users.

(28) “TRIM HEARING” means a public hearing required by Chapter 200, F.S., concerning the tax and
budget of the District.

(29) “WATERWAYS” means the Atlantic Intracoastal Waterway, the Okeechobee Waterway, the Barge
Canal in Brevard County west of the Port Canaveral Locks, those portions of the Dania Cut-Off Canal and
the Hillsboro Canal east of the water control structures, all navigable naturai rivers, bays, creeks or lagoons
intersected by said waterways and all navigable natural creeks, rivers, bays or lagoons entering or
extending from said waterways.

(30) "WATERWAY RELATED ENVIRONMENTAL EDUCATION” means an interdisciplinary holistic process
by which the learner: develops an awareness of the natural and manmade environments of waterways;



develops knowledge about how the environment of the waterways works; acquires knowledge about the
technological, social, cultural, political, and economic relationships occurring In waterway related
environmental issues; and, becomes motivated to apply action strategies to maintain balance between
quality of life and quality of the environment of waterways.

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History—-New 12-17-30, Amended
9-2-92, 2-6-97, Formerly 16T-2.003, Amended 5-17-98, 3-21-01, 3-20-03, 3-3-04, 4-21-05, 4-24-06, 4-15-
07, 3-25-08, 3-7-11.

66B-2.004 Policy.

The following constitutes the policy of the District regarding the administration of the program:

(1) Financial Assistance Eligibility: Financial assistance, support and cooperation may be provided to
eligible governmental agencies for approved projects as follows:

(a) Member counties may be provided financial assistance, support or cooperation in planning,
acquisition, development, construction, reconstruction, extension, improvement, operation or the
maintenance of public navigation, local and regional anchorage management, beach renourishment, public
recreation, inlet management, environmental education, maritime management plans, and boating safety
projects directly related to the waterways.

(b) Eligible local governments may also be provided financial assistance, support and cooperation in
planning and carrying out public navigation, local and regional anchorage management, beach
renourishment, public recreation, inlet management, environmental education, and boating safety projects
directly related to the waterways.

(c) Navigation related districts may be provided with financial assistance to pay part of the costs of the
planning and acquisition of dredge material management sites if the Board finds that the site is required
for the long-range maintenance of the Atlantic Intracoastal Waterway channel. All such sites must meet
the development and operational criteria established by the District through a long-range dredge material
management plan for that county. Navigation related districts may also be provided with assistance for
waterway related access projects, environmental mitigation projects associated with waterway
improvement related activities, and inlet management projects if the Board finds that the project benefits
public navigation in the Atlantic Intracoastal Waterway. All navigation related districts shall contribute at
least equal matching funds to any District financial assistance provided. Seaports may also be furnished
assistance and support in planning and carrying out environmental mitigation projects. All seaport projects
shall benefit publicly maintained channels and harbors. Each seaport shall contribute matching funds for
funded projects.

(d) Eligible projects shall include the acquisition and development of public boat ramps and launching
facilities, including those in man-made, navigable waterways contiguous to “waterways” as defined in Rule
66B-2.003, F.A.C.

(2) Notification: The District will notify by direct mail, email and/or advertised public notice all eligible
governmental agencies of the program and the upcoming authorized submission period.

(3) Project Approval: Approval of projects by the District shall be in accordance with these rules.

(4) Project Accessibility: Fadilities or programs funded in whole or in part by program funds shall be
made available to the general public of all of the member counties on a non-exclusive basis without regard
to race, color, religion, age, sex or similar condition. Additionally, facilities funded in whole or in part by
program funds, shall not require a paid membership for the general public of all of the member counties
as a condition to use the facilities. User or entrance fees may be charged for the use of facilities funded in
whole or in part by program funds, however such fees shall be reasonable and shall be the same for the
general public of all of the member counties.

(5) Waterway Impacts: All development projects must be designed so as not to impact navigation along
the District’s waterways through the placement of structures, attendant uses, or the necessity of a boating
speed zone for safety purposes. Before applying for boating speed zone designation In District waterways
because of a project funded by this program, the sponsor shall first receive approval from the Board. The
Board will use the criteria found in Section 327.46(1), F.S., in determining whether to approve the proposed
boating speed zone.

(6) Project Maintenance: The project sponsor shall be responsible for the operation, maintenance, and






in accordance with subsection 66B-2.005(7) and Rule 66B-2.008, F.A.C., small-scale spoil island restoration
and enhancement projects that meet the provisions of Rule 66B-2.014, F.A.C. derelict vessel projects
consistent with Rule 66B-2.0015, and Waterway Cleanup Projects approved under 66B-2.0016. Applicant’s
in-house costs are limited pursuant to paragraph 66B-2.008(1)(c), F.A.C. All financial assistance to seaports
shall require equal matching funds. The District shall contribute no more than fifty percent (50%) of the
local share of the cost of an inlet management or beach renourishment project. The District shall not
contribute funding to both the state and local shares of an inlet management or beach renourishment
project.

(3) Pre-agreement Expenses: The project sponsor shall not commence work on an approved project
element prior to the execution of the project agreement unless authorized by the Board during the review
and funding approval process. Board authorization of pre-agreement expenses will be given for the
commencement of work prior to the execution of a project agreement if the Board determines that there
is a benefit to the District, its waterways or its constituents. All project costs must be incurred and work
performed within the project period as stipulated in the project agreement unless pre-agreement costs are
approved by the Board. Pre-agreement expenses will be approved if they are consistent with the provisions
of Rule 66B-2.008, F.A.C., and occur within the fiscal year of the grant application submission (October 1st
to September 30th). Pre-agreement expenses, except for projects approved by the Board as multi-year
projects, will be limited to fifty (50} percent of the project’s total cost and if the expenses are eligible project
expenses in accordance with this rule. Only one-half (1/2} or less of the approved pre-agreement expenses
will be eligible for reimbursement funding from the District, except for projects approved by the Board as
multi-year projects. The Board shall consider a waiver of the limitation on pre-agreement expenses for
Small-Scale Derelict Vessel grants and land acquisition projects when the applicant demonstrates a direct
need and benefit and the project is in accordance with the applicable provisions of Chapter 66B-2, F.A.C.

(4) Multi-Year Funding: The construction phase of projects that are large scale, involve multiple phases,
have a construction time line of one year or longer, or are requesting a significant amount of assistance
funding in relation to the total assistance available for the county where the project is located, will be
reviewed and approved by the District Board for a multiple year period subject to budgeting and allocation
pursuant to the provisions of Chapter 200, F.S. The determination by the Board to provide assistance
funding on a multi-year basis can be made at any time during the application review process. All approved
multi-year projects are limited to a maximum of two (2) additional funding requests.

(5) Inlet Management and Beach Renourishment: Projects and project elements in the categories of
inlet management and beach renourishment shall be subject to the following provisions. The District shall
contribute no more than fifty percent of the local share of the cost of the project. The District shall not
contribute funding to both the state and local shares of an inlet management or beach renourishment
project. Funding for the construction phase of an inlet management or beach renourishment project may
be approved by the District Board for a multiple year period subject to budgeting and allocation pursuant
to the provisions of Chapter 200, F.S. Additionally the following provisions shall be met for inlet
management or beach renourishment projects:

(a) Inlet Management: Inlet management projects shall benefit public navigation within the District
and shall be consistent with Department of Environmental Protection approved inlet management plans
and the statewide beach management plan pursuant to Section 161.161, F.S. Inlet management projects
that are determined to be consistent with Department of Environmental Protection approved inlet
management plans are declared to be a benefit to public navigation.

(b) Beach Renourishment: All projects in this category shall be consistent with the statewide beach
management plan. Beach renourishment projects shall only include those beaches that have been adversely
impacted by navigation inlets, navigation structures, navigation dredging, or a navigation project. The
determination of beach areas that are adversely impacted by navigation for the purposes of this program
shall be made by Department of Environmental Protection approved inlet management plans. If state
funding is not provided for a beach project, public access with adequate parking must be available in
accordance with Chapter 161, F.S.

(6) Public Navigation: Projects or project elements in the category of public navigation that will qualify
for up to seventy-five percent (75%) program funds must be within the Intracoastal Right-of-Way (ROW),
or provide public navigation channel access to two or more publicly accessible launching, mooring or
docking facilities. In addition, the following shall apply:



(a) Navigation channel dredging: The project sponsor must demonstrate that the source of channel
sedimentation has been identified and is in the process of, or has been controlled, or that the frequency
and amount of shoaling is such that dredging will provide an improvement to the channel that will last for
twenty (20) years or more and therefore is more cost effective than identifying and correcting the cause
of shoaling, or that the cost of identifying the source of channel sedimentation exceeds the cost of the
dredging project.

(b) Navigation channel lighting and markers must be located on primary or secondary public havigation
channels.

Navigation projects or project elements that have one facility open to the public will qualify for up to
fifty percent (50%) program funding. Dredging that is associated or ancillary to another use (such as a
boat ramp, marina or pier) will be prioritized according to the associated use.

(7) Land Acquisition: Land acquisition projects that provide for commercial/industrial waterway access
shall qualify for a maximum of fifty (50) percent funding. All other land acquisition projects shall qualify for
a maximumn of twenty-five (25) percent program funding. All pre-agreement expenses for land acquisition
must be completed within one-year of the date of application for funding. All funded land acquisition
projects must construct the required boating access facility within 7 years of completion of the land
acquisition, or the District may require the applicant to refund the program funding. Immediately upon
acquiring title to the land, the applicant shall record a declaration of covenants in favor of the District
stating that if the required boating access facility is not constructed within 7 years and dedicated for the
public use as a boating access fadility for a minimum period of 25 years after completion of construction,
the District shall require the applicant to refund the program funding.

(8) Seaport Funding Eligibility: Financial assistance to seaports may exceed the proportional share of
the District’s ad valorem tax collections as set forth in subsection 66B-2.005(1), F.A.C., from the county in
which such seaport s located if the seaport can demonstrate that a regional benefit occurs from the port's
actlvities, Financial assistance to a seaport project that demonstrates a regional benefit shall not exceed
an amount equal to (i) the proportional share of the District's ad valorem tax collections as set forth in
subsection 66B-2.005(1), F.A.C., from the counties where the benefit is demonstrated less (i) funding
allocated in the same fiscal year to all other local government projects funded in those counties.

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1), (3) FS. History-New 12-17-90,
Amended 6-24-93, 9-5-96, 2-6-97, Formerly 16T-2.005, Amended 5-17-98, §-26-99, 3-21-01, 7-30-02, 3-
3-04, 4-21-05, 4-24-06, 4-15-07, 3-25-08, 4-1-09, 3-7-11, 3-7-12, 4-10-13, 1-27-14, - - .

66B-2.006 Application Process.

(1) Application Period: With the exception of eligible Disaster Relief Projects, eligible Small-Scale Spoil
Island Restoration and Enhancement Projects eligible Small-Scale Derelict Vessel Applications and
Waterway Cleanup Events, all applications for assistance through this program will be submitted during the
authorized submission period that shall be established by vote of the Board at a scheduled meeting.

(2) Application Forms: Florida Inland Navigation District Waterways Assistance Program Project
Application FIND Form Number 90-22 (effective date 4-24-06) and the Waterway Assistance Program
Application and Evaluation Worksheet No. 91-25 and 91-25 (A) through (F) (effective date 1/2014} are
hereby incorporated by reference and available from the District office. With the exception of projects
eligible under the Small-Scale Spoil Island Restoration and Enhancement program, the Small-Scale Derelict
Vessel program, and eligible Waterway Cleanup Events, all applications for financial assistance and support
through this program from member counties and local governments shall be made on Form Number FIND
90-22 and the Waterway Assistance Program Project Application and Evaluation Worksheet No. 91-25 and
91-25 (A) through (F) and shall include a detailed cost estimate submitted on FIND Form No. 90-25, Florida
Inland Navigation District Assistance Program Project Cost Estimate, (effective date 4-24-06), hereby
incorporated by reference and available from the District office. In addition, all applicants shall submit a
complete and detailed Project Timeline (FIND FORM No. 96-10) (effective date 4-15-07).

(3) Sponsor Resolution: The project sponsor shall approve the submission of an application by official
resolution from its governing board or commission, Said resolution shall be made on FIND Form No. 90-
21, Resolution for Assistance Under the Florida Inland Navigation District Waterways Assistance Program
(effective date 10-14-92), hereby incorporated by reference and available from the District office.



{4) Attorney’s Certification: If the application is for a project that is a land based development project
the applicant shall submit an Attorney’s Certification of Title, FIND Form Number 94-26 (effective date 5-
25-00), hereby incorporated by reference and available from the District office.

(5) Maps and Geographic Information: All applicants shall be required to submit, at minimum, the
following geographic information: A County location map, a project location map, a project boundary map,
and a dlear and detailed site development map for land development projects.

(6) Application Review: Applicants shall obtain the local FIND Commissioner’s initials on Form No. 90-
26 prior to submitting the application to the District office. It is the applicant's responsibility to make timely
arrangements for the local FIND Commissioner’s review. In the absence of extenuating circumstances
outside of the applicant’s control as determined by the Board of Commissioners, an application shall not be
considered complete if it does not include the local FIND commissioner’s initials on Form No. 90-26. Upon
receipt in the District office, staff will review the applications for completeness of the informational
requirements identified in the Application Checklist, FIND Form Number 90-26 (effective date 7-30-02}),
and for compliance with the eligibility requirements of this rule. When an application is determined by staff
to be incomplete or ineligible, staff will immediately inform the applicant by mail. The applicant will then
have until the date established by the Board in the application package to bring the application into
compliance, If the applicant fails to provide a complete application in compliance with these rules, the
application will not be considered for funding. In order to have a complete application, the applicant shall
not only submit the forms required under Rule 66B-2.006, F.A.C., and any other information requirements
identified in the Application Checklist (FIND Form Number 90-26), but such forms and other submitted
information must be completely filled out, executed as applicable, and also establish compliance with
Chapter 66B-2, F.A.C.

(7) Interlocal Agreements: Applications that the Board determines will directly benefit the maintenance
of the Atlantic Intracoastal Waterway channel as documented by the District’s long range dredged material
management plans, will directly benefit the maintenance of the Okeechobee Waterway channel as
documented by the District’s long range dredged material management plan, will directly benefit the
maintenance or improvement of District property, right-of-way or navigation interests, or have multiple
funding partners including the Corps of Engineers as the project manager can qualify for project assistance
through an interlocal agreement pursuant to Chapter 163, F.S., or Section 374.984(6)(a), F.S. District staff
will identify these applications and present them to the Board for their determination as to funding.
Interlocal agreement projects shall comply with all cther provisions of this rule, except for pre-agreement
expenses, permitting and property control requirements.

(8) Application Presentations: Applications determined to be complete and in compliance with this rule
will be forwarded to the Board for review and then scheduled for presentation to the Board at a scheduled
meeting of the Board. Applicants can decline to make a presentation to the Board by submitting a written
request.

{9) Application Evaluation and Rating Score: Following the presentations, the Board will review the
applications and evaluate them using the Waterways Assistance Program Application and Evaluation
Worksheets No. 91-25 {a thru ) for Waterways Assistance Program applications. The total points awarded
to each application by the Commissioners will be averaged to determine an application’s final rating score.
The final rating score for each application must equal or exceed 35 points for the application to be
considered for funding assistance. Reconsideration of any application with a final rating score of less than
35 points will only occur if the majority of the Commissioners evaluating the project rated the project equal
to or exceeding 35 points and two-thirds of the Commissioners vote for reconsideration of the application.
Only Applicants that are eligible under Rule 66B-2,0061, F.A.C., “Disaster Relief Applications”, shall
complete FIND Form No. 91-25F Emergency Re-Construction (effective date 4-24-06).

{10) Funding Determination: The Board will hold a funding allocation meeting at which time the Board
will determine the allocation of funds, if any, to each project and the projects will be ranked by overall
average score to facilitate final funding decisions by the Board. Allocations will be based in part upon the
cumulative score of the applications as calculated from the Project Evaluation and Rating Form. Allocations
will also be based upen the specific needs of the individual counties.

Rudermaking Authority 374.976(2) F5. Law Implemented 374.976(1) FS. History—-New 12-17-90, Amended
9-2-92, 6-24-93, 4-12-95, Formerly 16T-2.006, Amended 5-25-00, 3-21-01, 7-30-02, 3-20-03, 4-21-05, 4-



24-06, 4-15-07, 3-25-08, 3-7-1, 1-27-14,

66B-2.0061 Disaster Relief Applications.
Disaster Relief applications may be submitted to the District and considered by the Beard at any time during
the year to provide assistance to an eligible applicant for the removal of navigation obstructions and repair
or replacement of waterway facilities damaged by a declared natural disaster. The District shall consider
these applications in accordance with these rules.

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) F5. History-New 6-24-93, Amended 2-
6-97, Formerly 16T-2.0061, Amended 4-24-06.

66B-2.008 Project Eligibility.

(1) Eligible Projects: Financial assistance and support through this program shall be used to plan or
carry out public navigation and anchorage management, public recreation, environmental education,
boating safety, acquisition and development of spoil sites and publicly owned commercialfindustrial
waterway access directly related to the waterways, acquisition and development of public boat ramps,
launching facilities and boat docking and mooring fadilities, inlet management, maritime management
planning, environmental mitigation and beach renourishment.

(a) Program funds may be used for projects such as acquisition, planning, development, construction,
reconstruction, extension, or improvement, of the following types of projects for public use on land and
water. These project types will be arranged into a priority list each year by vote of the Board. The priority
list will be distributed to applicants with the project application.

1. Public navigation channel dredging;

2. Public navigation aids and markers;

3. Inlet management projects that are a benefit to public navigation in the District;

4. Public shoreline stabilization directly benefiting the District's waterway channels;

5. Acquisition and development of publicly owned spoil disposal site and public commercial/industrial
waterway access;

6. Waterway signs and buoys for safety, regulation or information;

7. Acquisition, dredging, shoreline stabilization and development of public boat ramps and launching
facilities;

8. Acquisition, dredging, shoreline stabilization and development of public boat docking and mooring
facilities;

9, Derelict Vessel Removal;

10. Waterways related environmental education programs and facilities;

11. Public fishing and viewing piers;

12, Public waterfront parks and boardwalks and associated improvements;

13. Maritime Management Planning;

14. Waterways boating safety programs and equipment;

15. Beach renourishment on beaches adversely impacted by navigation inlets, navigation structures,
navigation dredging, or a navigation project; and

16. Environmental restoration, enhancement or mitigation projects, and

17. Other waterway related projects._Waterway projects that do not meet specific criteria in Section
66B-2.005(5) or (6) or 668-2.008 (1)(a)1-16, but are located on eligible waterways shall be considered for
funding under the pricrity listing of “other waterway related project” and eligible for 25% funding.

(b) Ineligible Projects or Project Elements. Project costs ineligible for program funding or matching
funds will include: contingencies, miscellaneous, reoccurring personnel related costs, irrigation equipment,
ball-courts, park and playground equipment, and any extraneous recreational amenities not directly related
to the waterway such as the following:

1. Landscaping that does not provide shoreline stabilization or aquatic habitat;

2. Restrooms for non-waterway users;

3. Roadways providing access to non-waterway users;

4. Parking areas for non-waterway users;

5. Utilities for non-waterway related facilities;



6. Lighting for non-waterway related facilities,

7. Project maintenance and maintenance equipment;

8. Picnic shelters and furniture_for non-waterway related fadilities;

9. Vehicles to transport vessels;

10, Operational items such as fuel, oil, etc.

11. Office space that is not incidental and necessary to the operation of the main eligible public building;

12. Conceptual project planning, including: public surveys, opinion polls, public meetings, and
organizational conferences;

and

13, Inlet maintance.

(©) Project Elements with Eligibility Limits: Subject to approval by the Board of an itemized expense
list:

1. The following project costs will be eligible for program funding or as matching funding if they are
performed by an independent contractor:

a. Project management, administration and inspection;

b. Design, permitting, planning, engineering or surveying costs for completed construction project;

¢. Restoration of sites disturbed during the construction of an approved project;

d. Equipment costs.

Before reimbursement is made by the District on any of the costs listed in subparagraph 1. above, a
construction contract for the project, approved and executed by the project sponsor and project contractor
must be submitted to the District.

2. Marine fire-fighting vessels, Marine law enforcement and other vessels are eligible for a maximum
of $60,000 in initial District funding. All future replacement and maintenance costs of the vessel and related
equipment will be the responsibility of the applicant.

3. Waterway related environmental education facility funding will be limited to those project elements
directly related to the District’s waterways.

(d) Phasing of Projects: Applications for eligible waterway projects may be submitted as a phased
project where Phase I will include the design, engineering and permitting elements and Phase II will include
the construction of the project. A description and cost estimate of the Phase II work shall be submitted
along with the Phase I application for Board review.

(2) Property Control: The site of a new proposed land-based development project, with the exception
of those projects requesting Small-Scale Spoil Island Restoration and Enhancement funding, shall be
dedicated for the public use for which the project was intended for a minimum period of 25 years after
project completion. Such dedication shall be in the form of a deed, lease, management agreement or other
legally binding document and shall be recorded in the public property records of the county in which the
property is located. This property control requirement also applies to a project site owned by ancther
governmental entity. The governmental entity that owns the project site may be joined as a co-applicant
to meet this property control requirement. Existing land based development projects that are being
repaired, replaced or modified must demonstrate that the project site has been dedicated for public use
for at least 25 years with at least 10 years remaining on the dedication document. Property shall also be
deemed dedicated for public use if:

(2) The property has been designated for the use for which the project is intended (even though there
may have been no formal dedicaticn) in a plat or map recorded prior to 1940, or

(b) The project sponsor demonstrates that it has had exclusive controi over the property for the public
use for which the project is intended for a period of at least 30 years prior to submission of the application,
or

(c) There is no ongoing litigation challenging the designated use of the property as shown on the plat
or map, nor has there been any judicial determination contrary to the use by the public for the use shown
on the plat or map.

(3) Permits: The project sponsor is responsible for obtaining and abiding by any and all federal, state
and local permits, laws, proprietary authorizations and regulations in the development and operation of the
project. Applicants for construction projects that include elements that require state or federal
environmental permits or proprietary authorizations will demonstrate that all required environmental
permitting and authorizations will be completed by the District’s final TRIM hearing. This demonstration will



be by submission of the required environmental permit(s) and authorizations, or by submission of a letter
from the agency(s) stating that a permit or authorization is not required. Should the environmental
permitting element of an application that has construction elements requiring state or federal environmental
permits or authorizations not be completed by the District’s final TRIM hearing, the construction portion of
the project will not be considered for funding. Whereby funding decisions are completed at the final TRIM
hearing, the District will not deviate from the funding schedule to accommodate any application deficiency.

(4) Public Marina Qualifications: All public marina projects funded through this program shall include
sewage pumpout facilities for vessels, unless the applicant can demonstrate that inclusion of such a facility
is physically, operationally or economically impracticable. Al public marina projects funded through this
program shall have at least ten percent (10%) of their slips or mooring areas available for transient vessels.
Public marina dockage rates shall be within market comparison of the dockage rates of other area marinas.
The public marina will be required to establish and maintain an accounting of the funds for the facility and
shall plan for and retain at all times sufficient funds for the on-going maintenance of the facility during its
project life.

(5) The District may assist eligible local governments with efforts to prepare and implement a
comprehensive maritime management plan. The plan shall be utilized by the eligible government to
promote and maximize the public benefit and enjoyment of eligible waterways, while identifying and
prioritizing the waterway access needs of the community. The plan should not duplicate any existing or
ongoing efforts for the same waterway or water shed, nor shall the District participate in any effort that
does not address the basic maritime needs of the community.

(a) Existing plans may be updated at reasonable intervais or amended to include waterway areas
previously not included in the original effort. Public, government, environmental, industry and other
pertinent interest groups shall be solicited and included for input in the planning process.

(b) The plan shall be utilized as a tool to provide a minimum 5-year planning analysis and forecast for
the maritime needs of the community, and shall include, at minimum, the following:

1. Public boat ramp and ramp parking inventory and analysis.

2. Public mooring and docking facility analysis, including day docks and transient slips.

3. Commercial and working waterfront identification and needs analysis.

4. The identification, location, condition and analysis of existing and potential navigation channels.

5. An inventory and assessment of accessible public shorelines,

6. Public Waterway transportation needs.

7. Environmental conditions that affect boat facility siting, a current resource inventory survey, and
restoration opportunities.

8. Economic conditions affecting the beating community and boating facilities.

9, Acknowledgment and coordination with existing data and information, including an emphasis on the
Intracoastal Waterway.

() Projects requested for assistance program funding shall be consistent with the applicant’s maritime
management plan. The applicant should utilize the plan to assist in prioritizing waterway improvement
projects.

(6) All eligible environmental restoration, enhancement or mitigation projects as well as the
environmental restoration, enhancement or mitigation components of other types of projects shall be
required to pursue and assign any available_mitigation credits to the District for that share of the project
funded through the District’s Assistance Program. All eligible environmental restoration, enhancement or
mitigation projects shall provide public access where possible.

(7) Final Decisions: The Board will make all final decisions on the eligibility of a Project or specific
project costs.

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1)-(3) FS. History-New 12-17-90,
Amended 9-2-92, 6-24-93, 2-3-94, 4-12-95, 9-5-96, 2-6-97, Formerly 16T-2.008, Amended 5-17-98, 3-31-
99, 5-25-00, 3-21-01, 7-30-02, 3-20-03, 3-3-04, 4-15-07, 3-25-08, 4-1-09, 2-22-10, 3-7-11, 3-7-12, 1-27-
14, 2-17-15, _ - -

66B-2.009 Project Administration,
The District will appoint a project manager who shall be responsible for monitoring the project and the



project agreement. The project manager shall also be responsible for approving all reimbursement
requests. The project sponsor shall appoint a liaison agent, who will be a member of the eligible applicant's
staff, to act on its behalf in carrying out the terms of the project agreement. Administration of the project
will be as follows:

(1) Project Agreement: For each funded project, the District and the project sponsor will enter into a
project agreement. The project agreement shall be executed and returned by the project sponsor within
six (6) months of the approval of the project funding and prior to the release of program funds, setting
forth the mutual obligations of the parties concerning the project. The project agreement shall incorporate
the applicable policies and procedures of the program as outlined in this rule, Project agreements will be
for a two-year period with the possibility for one, one-year extension. Any request for a one-year extension
of funding shall require submittal by the PROJECT SPONSOR of a request for extension to the DISTRICT
no later than July of fiscal year two of the approved project. This request will then be considered by the
DISTRICT Board, whose decision shall be final. In review of these requests, the Board will take into
consideration the current status and progress of the project and the ability of the applicant to complete the
project within one additional year.

(2) Matching Funds: The project sponsar shall clearly identify and enumerate the amount and source
of the matching funds it will be using to match the program funds supplied by the District for an approved
project. The project sponsor shall provide suitable evidence that it has the matching funds available at the
time the project agreement is executed.

(3) Agreement Modification: All proposed changes to the project agreement must be submitted to the
District in writing by the project sponsor accompanied by a statement of justification for the proposed
changes. All project agreement amendments shall be approved by the District Board, except that the
Executive Director may approve a minor project agreement amendment for a project within a county with
the local District commissioner’s concurrence. A minor project amendment shall not change the approved
project’s category, result in a reallocation of more than 35% of the approved funding of the project among
project elements, nor allow for a greater than 35% change in the project scale or scope of work. Project
agreement amendments will not include a change to the approved project’s location or a change in the
approved project’s purpose or project type. Agreed changes shail be evidenced by a formal amendment to
the project agreement and shall be in compliance with these rules.

{4) Project Reporting: The liaison agent will submit quarterly reports to the project manager
summarizing the work accomplished since the last report, problems encountered, percentage of project
completion and other appropriate information. These reports shall continue throughout the length of the
project period until completion of the project. The report shall be submitted on Form 95-02, “Assistance
Program Project Quarterly Status Report”, dated 7-30-02, hereby incorporated by reference and available
at the District office. A Final Project Report shall be submitted at the completion of the project and shall at
minimum include: project summary, photo of completed project, final cost, project benefits to the waterway
and location address.

(5) Reimbursement Requests: The liaison agent may submit periodic reimbursement requests during
the project period in accordance with Rule 66B-2.011, F.A.C. The project manager will approve or
disapprove all reimbursement requests. The final payment of program funds will be made upon certified
completion of the project by the District.

(6) Project Inspection: Upon reasonable request, the project manager shall have the right to inspect
the project and any and all records relating to the project.

(7) Project Completion: The project shall be completed within three (3) years of the date of the
beginning of the District’s first fiscal year for which the project was approved. If the completion of a project
is impacted by a declared state of emergency and the Board waives this rule section, the extension of time
granted shall not exceed one additional three (3) year period.

(8) Project Completion Requirements: Upon completion of the project, the liaison agent shall provide
the following to the project manager:

(a) A Project Completion Certificate, FIND Form No. 90-13 (effective date 7-30-02), hereby
incorporated by reference and available from the District office, which certifies that the project was
completed in accordance with the project agreement and the final project plans.

(b) A final reimbursement request accompanied by ali required billing statements and vouchers.

{(c) Photograph(s) showing the installation of the sign required by Rule 66B-2.013, F.A.C.



(d) Photograph(s) of the completed project clearly showing the program improvements.

(9) Project Completion Review: The project manager will review the project completion package and
will authorize or reject the final reimbursement payment which will include all retained funds from previous
requests.

Rulemaking Authority 374.976(2) F5. Law Implemented 374.976(1) FS. History—New 12-17-90, Formerly
167-2.009, Amended 3-21-01, 7-30-02, 3-7-11, 1-27-14

66B-2.011 Reimbursement.

The District shall release program funds in accordance with the terms and conditions set forth in the project
agreement. This release of program funds shall be on a reimbursement only basis. The District shall
reimburse the project sponsor for project costs expended on the project in accordance with the project
agreement. Project funds to be reimbursed will require the submission of a Reimbursement Request Form
and required supporting documents, FIND Form No, 90-14 (effective date 7-30-02) hereby incorporated by
reference and available from the District office.

(1) Authorized Expenditures: Project funds shall not be spent except as consistent with the project
agreement cost estimate that was approved by the Board, which shail be an attachment to the project
agreement. This cost estimate will establish the maximum funding assistance provided by the District and
the percentage of funding provided by each party to the project. The District will pay the lesser of:

(2) The percentage total of project funding that the Board has agreed to fund, or

(b) The maximum application funding assistance amount.

(2) Phase I Reimbursement: In accordance with these rules, reimbursement cannot be made on a
Phase I application until a construction contract is executed by the applicant for the construction phase of
the project. If the Phase I project is completed but a construction contract is not executed by the three (3)
year project deadline, then the District shall only allow one (1) year from the Phase I project deadline to
enter into the required construction contract before the Phase I funding is cancelled.

(3) Reimbursement Requests: All project costs shall be reported to the District and summarized on the
Reimbursement Request Form. All requests for reimbursement shall include supporting documentation such
as billing statements for work performed and cancelled payment vouchers for expenditures made.

(4) Retainage: The District shall retain ten percent (10%) of all reimbursement payments until final
certification of compietion of the project. The District shall withhold any reimbursement payment, either in
whole or part, for non-compliance with the terms of this agreement.

(5) Check Presentations: A District representative shall present the final reimbursement check to the
project sponsor during a public commission meeting or public dedication ceremony for the project facility.

(6) Recovery of Additional Project Funding: If the project sponsor receives additional funding for the
project costs from another source that was not identified in the original application and that changes the
agreement cost-share percentage, the project sponsor shall proportionately reimburse the District’s
program funds equal to the cost-share percentage in the approved project agreement. The project sponsor
shall promptly notify the District of any project payments it receives from a source other than the District.

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History—New 12-17-90, Amended
6-24-93, Formerly 16T-2.011, Amended 3-31-99, 7-30-02, 3-7-11.

66B-2.012 Accountability.

The following procedures shall govern the accountability of program funds:

(1) Accounting: Each project sponsor is responsible for maintaining an accounting system which meets
generally accepted accounting principles and for maintaining such financial records as necessary to property
account for all program funds.

(2) Quarterly Reports: The project sponsor shall submit quarterly project status reports to FIND in
accordance with subsection 66B-2,009(4), F.A.C.

(3) Completion Certification: All required final completion certification documents and materials as
outlined in subsection 66B-2,009(8), F.A.C., of this rule shall be submitted to the District prior to final
reimbursement of program funds.

(4) Auditing: All project records including project costs shall be available for review by the District or
by an auditor selected by the District for 3 years after completion of the project. Any such audit expenses



incurred shall be borne entirely by the project sponsor.

(5) Project Records: The project sponsor shall retain all records supporting project costs for three years
after either the completion of the project or the final reimbursement payment, whichever is later, except
that should any litigation, claim, or special audit arise before the expiration of the three year period, the
project sponsor shall retain all records until the final resolution of such matters.

(6) Repayment: If it is found by any State, County, FIND, or independent audit that program funds
have not been used in accordance with this rule and applicable laws, the project sponsor shall repay the
misused program funds to the District.

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History-New 12-17-90, Formerly
16T7-2.012, Amended 7-30-02.

66B-2.013 Acknowledgement.

The project sponsor shall erect a permanent sign, approved by the District, at the entrance to the project
site which indicates the District’s participation in the project. This sign shall contain the FIND logo. In the
event that the project sponsor erects a temporary construction sign, this sign shall also recognize the
District’s participation. If the final product of the project is a report, study or other publication, the District’s
sponsorship of that publication shall be prominently indicated at the beginning of the publication. If the
project results in an educational display, the District’s logo and a statement of the District’s participation in
the project shall be contained in the display.

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History—New 12-17-90, Formerly
167-2.013, Amended 2-22-10.

66B-2.014 Small-Scale Spoil Island Restoration and Enhancement Projects.

Proposals shall be accepted for the restoration or enhancement of spoil islands and natural islands within
the District’s waterways for recreational, navigational, educational, and environmental purposes. The
applicable provisions of this rule apply to these applications with the following additions or exceptions:

(1) Application Procedure — A Request for Proposals procedure will be used to request proposals for
consideration. Proposals shall follow the format described in FIND Docurment #03-02, Call for Proposals —
Small-Scale Spoil Island Restoration and Enhancement Program (effective date 7-30-02), hereby
incorporated by reference and available from the District office. Proposals may be submitted to the District
and considered by the Board at any time during the year.

(2) Matching Funds: Small-scale spoil island restoration and enhancement may qualify for up to ninety
percent (90%) program funds. The applicant’s ten percent (10%) matching funds may include in-kind
contribution pursuant to paragraph 66B-2.014{4)(b), F.A.C.

(3) Eligibility: All proposals must meet the following eligibility criteria to be considered for funding:

(a) Management Plan Compliance: Projects shall be in compliance with the provisions of any Spoil
Island Management Plans or other management plans that govern the Project site.

(b) Property Control: The Project Sponsor must have written property rights on the Project site to
construct and maintain the Project for a minimum of five years. Such property rights can be in the form of
a lease, interlocal agreement, use agreement or other legal form approved by the District. The applicant
shall include a map clearly delineating the location of all proposed work induded in the application.

(4) Funds Allocation: Funds shall be allocated pursuant to Rule 66B-2.005, FA.C,, subject to the
exceptions identified in this rule, and with the following additions:

(a) The District shall fund a maximum of up to $7,500 per project, not to exceed $22,500 per County,
per fiscal year.

(b) The Project Sponsor may contribute in-kind construction labor; such in-kind construction lahor costs
will not be counted by the District as exceeding $10.00 per hour. No administrative costs can be
incorporated into the Project as Project costs.

(¢) The funding provided by the District shall only be allocated for specific Project expenses such as
construction materials, plant materials, herbicides, etc. The funding provided by the District shall not be
allocated for parties, food or beverages.

(5) Hold Harmless Waiver: All volunteers, who are not government employees, shall sign a hold
harmless waiver Form No. 02-01 (New 7-30-02) as approved by the District and hereby incorporated by



reference and available from the District office.

Rulemnaking Authority 374.976(2) FS. Law Implernented 374.876(1) FS. History—New 7-30-02, Amended 4-
24-06, 3-7-11.

66B-2.015 Small-Scale Derelict Vessel Removal Projects,

Proposals shall be accepted for financial assistance for the removal of derelict vessels within the District’s
waterways. The applicable provisions of this rule apply to these applications with the following additions or
exceptions:

{1) Application Procedure — Applications shall be submitted on a completed FIND Form No. 05-01
{Small-Scale Derelict Vessel Removal Program) (effective date 4-24-06), and FIND Form No. 01-06 {Small-
Scale Derelict Vessel Removal Program — Project Cost Estimate), (effective date 4-24-06), hereby
incorporated by reference and available from the District office. Applications may be submitted to the
District and considered by the Board at any time during the year.

(2) The District shall only fund applicants that have identified derelict vessels to be removed and have
a current bid for removal for such vessels, or have completed the removal of such vessels within the 6
months preceding the application, subject to eligibility under these program rules.

(3) The program must be sponsored by an eligible government agency or not-for-prefit organization.

(4) District funding shall be limited to $30,000.00 per county, per year, provided on a reimbursement
basis only. The limitation on pre-agreement expenses may be waived by the Board in accordance with
subsection 66B-2.005(3), F.A.C.

(5) The eligible applicant must provide the remaining matching funds for project completion. In no
case shall the District’s cost-share contribution exceed 75% of the total project costs. In-house project
management or administration costs are not eligible costs or matching costs.

{6) The derelict vessel must be {ocated in the District’s Waterways, as defined in Rule 668-2.003, F.A.C.
The applicant shall include a map clearly delineating the location of all vessels included in the application

{7) The District shall be recognized when possible in all written, audio or video advertising and
promotions as a participating sponsor of the program.

(8) The funding provided by the District shall only be allocated for removal of derelict vessels. The
District is providing program reimbursement funds only and shall be held harmless with regards to the
activities initiated by the applicant.

(9) The applicant shall be responsible for all maintenance, management, disposal and operating
expenses assoctated with the program.

(10) Funds derived from the sale of any derelict vessels or vessel parts removed through this grant
program must be reinvested into the applicant’s derelict vessel removal program.

{11) The District Board shall make all final decisions concerning the provision of funding for this
program.

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History-New 4-24-06, Amended 4-
15-07, 3-25-08, 3-7-11, 1-27-19

66B-2.016 Waterways Cleanup Events.

Proposals shall be accepted for financial assistance for the organized removal of refuse within the District’s
waterways. The applicable provisions of this rule apply to these applications with the following additions or
exceptions:

(1) Application Procedure: Prior to the event, a request for funding shall be submitted to the District
by means of a cover letter detailing the occurrence of the cleanup, contact information, a map of the
cleanup locations and the general parameters of the event. In additicn, the Applicant will submit a detailed
budget clearly delineating the expenditure of all District funds, as well as the overall general budget of the
event. Proposals may be submitted to the District and considered by the Board at any time during the year.

(2) Availability: The District shall fund a maximum of one clean-up program per waterway, per year
within a county, with exception to the provisions of subsections (8) through (10), below.

(3) Applicant Eligibility: The clean-up program must be sponsored by a government agency or a
registered not-for-profit corporation.



(4) Funding: District funding shall be limited to $5,000 per waterway, per county, except for the
provisions of subsections (8) through (10), below.

(5) The District shall be recognized in all written, on-line, audio or video advertising and promotions as
a participating spansor of the clean-up program.

(6) Funding Eligibility: The funding provided by the District shall only be allocated to reimburse the
applicant for out of pocket expenditures related to specific cleanup program expenses such as trash bags,
trash coflection, hau! and landfill fees, gloves, advertising, T-shirts, and retated expenses. The funding
provided by the District shall not be allocated for parties, meetings, food or beverages.

(7) The District Board shall make all final decisions concerning the provision of funding for a clean-up
program.

In addition to the requirements stated above, a deanup program implementing all of the following
additional incentives will gualify for up to additional $5,000 in clean up funds.

(8) The clean-up program budget must provide equal or greater matching funds for all Navigation
District funding.

(9) The applicant shall tally and report the composition and location of the waterway-related debris,
with the goal to show definitive progress in the amount of refuse collected, a reduction in the overall debris
in the waterway, or an increase in the number of additional waterway areas included in the dean up.

(10) For each additional $1,000 in Navigation District funding, the applicant shall coordinate a minimum
of one waterway collection point or clean up area, or an applicant can conduct an additional waterway
cleanup program for the waterway areas.

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History-New 3-7-11.
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WATERWAYS ASSISTANCE

PROGRAM

APPLICATION PACKAGE

Part 2.

THE FOLLOWING ATTACHMENT E-1 THROUGH E-8 FORMS,
IN ADDITION TO THE REQUIREMENTS OF ITEMS 10
THROUGH 13 OF THE APPLICATION CHECKLIST,
CONSTITUTE YOUR FORMAL APPLICATION.

SUBMIT THE APPLICATION INFORMATION IN THE ORDER
LISTED ON THE CHECKLIST.

ONE ORIGINAL AND ONE ELECTRONIC COPY OF YOUR
APPLICATION IS REQUIRED.



ATTACHMENT E - APPLICANT TIPS SHEET
(Mistakes Common to the application process and how to avoid them)

Scheduling — The new application is available by the 2" week of January each year, and District funding is
available AFTER October 1% of each year. Applicants should plan their schedule to avoid commonly missed
deadlines: Application due — 157 of April; Property Control — 27™ of May, Permits — 2™ week of September.
(Staff suggestion. Begin to secure property control and permits PRIOR to applying for funding.)

Property Control Verification - Please have your attorney complete and sign the form in the application
verifying applicant property control. Support documentation is not necessary. In the case of leases or
management agreements, please forward a copy to the District well in advance of the deadline to verify
consistency with our program rules. (Staff suggestion: Resolve this requirement outside the application
"window".)

Project Costs Eligibility — Please note the eligible project costs in Rule Section 66B-2.008, F.A.C, If you are

not sure about an item’s eligibility, ask! Note: Any ineligible cost, including in-house project management and

administration, is_also not eligible for an applicant’s match. Make sure you have delineated your required
minimum cost-share on the project cost estimate. (Staff suggestion: If you have questions about the eligibility

of an item, work up a mock cost-sheet and send it to our office well before the deadline_Do not include
applicant project management in your cost estimate).

Cost-Share — Although the applicant must provide a minimum of 50% of the total project costs (25% for
eligible public navigation dredging), there is no specific requirement to split each item. You may desire to have
the District pay for some items and the applicant pay for others, or various percentages of each, etc. This may
allow for a stronger application and easier accounting. (Staff suggestion. Concentrate the District’s cost-share
funding into those items most refated to the waterway.)

Pre-Agreement Expenses - Rule 66B-2.005(3), F.A.C. requires any activity in the submitted project cost
estimate occurring PRIOR to October 1% to be considered as pre-agreement expenses. The Board's past
philosophy has been to fund only those projects that require District funding assistance to be completed. It is
best to avoid pre-agreement expenses if possible, or limit them to a small percentage of the project. Note,
that pre-agreement expenses must be limited to 50% or less of the total project costs, and they are eligible
for only /2 of the original District funding. (Example: A project with a total cost of $200,000 is Board-approved
for one-half construction PRIOR to October 1. In this case, District funding will be limited as follows: Only
50% of the $100,000 project cost prior to October I° is eligible as project expenses (i.e. $50,000). Then only
% of the eligible project expenses ($50,000) are eligible for District funding assistance (i.e. $25,000).

Submitted Materials & June Presentation —The Board must review and evaluate every application and
each year we receive about 90 applications for consideration. The final product for the Commissioner’s review
is two 8-1/2" x 11" spiral-bound notebooks containing the essential information for the application. If the
submitted material will not fit in these bound notebooks, it is discarded. NOTE; also make sure

our final submitted material is the same material you will be presenting to the Board at
our June meeting. This will avoid confusion and strengthen your presentation. (Staff
suggestion: Limit the submitted materials to the requested information, in the required format and make sure
it is consistent with your June presentation. Do not submit additional material at the June presentation! Don't
create unnecessary work for yourseif!)

ELECTRONIC SUBMISSIONS - Submit your electronic file in Word or PDF format on a CD or flash drive.

Make sure to label your disc with the applicant and project title (handwritten is fine). Where feasible, you may
combine multiple files from the same grant into one larger file on the disc (i.e. scan the entire document as a
PDF etc.). Note however, each grant application must be a separate electronic file, but you may combine

multiple grants from the same applicant on to one disc or drive.



ATTACHMENT E-1.

APPLICATION CHECKLIST 2016
(To be completed by the Applicant)

Project Title:

Applicant:

This checklist and the other items listed below in items 1 through 13 constitute your application.
The required information shall be submitted in the order listed.

Any additional information submitted by the applicant is subject to being removed from the
package by District staff prior to presentation to the District Board because of reproduction and
space considerations.

Two (2) copies of your application are required. One original and one electronic copy.

All information is required to be on 8 1/2" x 11" paper so they may be included in agenda books
bound by staff.

YES NO

1. District Commissioner Review (prior to March 4th)

(NOTE: For District Commissioner initials ONLY!)

(District Commissioner must initial the yes line on this
checklist for the application to be deemed complete)

2. Application Checklist — E-1 (Form No. 90-26, 2 pages)
(Form must be signed and dated)

3. Applicant Info/Project Summary — E-2 (Form No. 90-22, 1 page)
(Form must be completed and signed)

4. Project Information — E-3 (Form No. 90-22a, 1 page)

5. Project Evaluation and Rating — E-4+) (Form No. 91-25)
(Form must be completed, proper attachment included)
(No signatures required)

6. Project Cost Estimate — E-5 (Form No. 90-25, | page)
(Must be on District form)

7. Project Timeline — E-6 (Form No. 96-10, 1 page)
8. Official Resolution Form — E-7 (Form No. 90-21, 2 pages)

(Resolution must be in District format and include
items 1-6)




10.

11.

12.

13.

ATTACHMENT E-1 (Continued)

APPLICATION CHECKLIST

(To be completed by the Applicant)
YES NO

Attorney’s Certification (Land Ownership) — E-8
(Must be on or follow format of Form No. 94-26,
(Legal descriptions NOT accepted in lieu of form)
County/City Location Map

Project Boundary Map

Clear & Detailed Site Development Plan Map

Copies of all Required Permits
(Required of development projects only)

The undersigned, as applicant, acknowledges that Items | through 12 above constitutes a complete
application and that this information is due in the District office no later than 4:00 PM, April 1, 2016.
By May 27, 2016 my application must be deemed complete (except for permits) or it will be removed
from any further consideration by the District. [ also acknowledge that the information in ltem 13 is
due to the District no later than the final TRIM Hearing in September 2016. If the information in Item
13 is not submitted to the District office by the District’s final TRIM hearing in September 2016, I am
aware that my application will be removed from any further funding consideration by the District.

LIAISON: TITLE:

** SIGNATURE - PROJECT LIAISON ** DATE

FIND OFFICE USE ONLY

Date Received:

Local FIND Commissioner Review:
All Required Supporting Documents:

Applicant Eligibility:

Project Eligibility: Available Score:

Compliance with Rule 66B-2 F.A.C.:

Eligibility of Project Cost:

Form No. 90-26 - New 9/2/92, Revised 07-30-02.




WATERWAYS ASSISTANCE PROGRAM FY 2016

APPLICANT INFORMATION - PROJECT SUMMARY

ATTACHMENT E-2

PROJECT APPLICATION

Agenda -1-

APPLICANT INFORMATION

Applicant:

Department:

Project Title:

Project Director:

Title:

Project Liaison:
(if different from Project Director)

Title:

Mailing Address:

City:

Zip Code:

Email Address:

Phone #:

Project Address:

*#x%% | hereby certify that the information provided in this application is true and accurate,****

SIGNATURE.:

DATE:

PROJECT NARRATIVE (Please summarize the project in space provided below in 2 paragraphs or

less.)

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)




Agenda -2-

ATTACHMENT E-3 - PROJECT INFORMATION 2016

Applicant: I IProject Title: |

Total Project FIND Funding % of Total
Cost: $ Requested: $ Cost:

Amount and
Source of
Applicant’s
Matching Funds:

1. Ownership of Project Site (check one): Own: O Leased: O Other:
2. If leased or other, please describe lease or terms and conditions:

3. Once completed, will this project be insured against damage? Explain

4. Has the District previously provided assistance funding to this project or site? Yes: 1 ~ No: [
5. If yes, please list:

6. What is the current level of public access in terms of the number of boat ramps, boat slips and trailer
parking spaces, linear feet of boardwalk (etc.)? (as applicable):

7. How many additional ramps, slips, parking spaces or other access features will be added by this
project?

8. Are fees charged for the use of this project? No [ Yes U]
9. If yes, please attach additional documentation of fees and how they compare with fees from similar
public & private facilities in the area.

Please list all Environmental Resource Permits required for this project:

AGENCY Yes /No/N/A Date Applied For Date Recieved

WMD

DEP

ACOE

COUNTY /CITY

Form No. 90-22a (New 10-14-92, Rev. 04-24-06, 4-15-07)



Agenda -3-

ATTACHMENT E-4

WATERWAYS ASSISTANCE PROGRAM
APPLICATION AND EVALUATION WORKSHEET

STEP 1: All applicants will complete Attachment E-4 of the worksheet, which includes
questions 1 through 6. **Do not answer with more than four sentences.**

STEP 2: Complete one and only one sub-Attachment (E-4 A, B, C, D or E, questions 7-
10) according to the applicant's project type.

All other sub-attachments that are not applicable to an applicant's project should not be
included in the submitted application.

Project Title:

Applicant:

1) PRIORITY LIST:

a) Denote the priority list category of this project from Attachment C in the application. (The
application may only be of one type based upon the predominant cost of the project elements.}

b) Explain how the project fits this priority category.

(For reviewer only)
Max. Available Score for application

Question I. Range of Score (1 to ___ poinis)




Agenda -4-

2) WATERWAY RELATIONSHIP:

a) Explain how the project directly relates to the ICW and the mission of the Navigation
District.

b) What public access or navigational benefit to the ICW or adjoining waterway will result from
this project?

(For reviewer only)
(1-6 poinis)

3) PUBLIC USAGE & BENEFITS:

a) How is the public usage of this project clearly identified and quantified? Estimate the amount
of total public use,

b) Discuss the regional and local public benefits that will be provided by the project.

¢) Can residents from other counties of the District reasonably access and use the project?
Explain.

(For reviewer only)
(1-8 poinis}




Agenda -5-

4) TIMELINESS

a) Describe current status of the project and present a reasonable and effective timeline for the
completion of the project consistent with Attachment E-6.

b) Briefly explain any unique aspects of this project that could influence the project timeline.

(For reviewer only)
(1-3 points)

5) COSTS & EFFICIENCY:

a) List funding sources and the status and amount of the corresponding funding that will be
utilized to complete this project.

b) Identify and deseribe any project costs that may be increased because of the materials utilized
or specific site conditions.

¢) Describe any methods to be utilized to increase the cost efficiency of this project.

d) If there are any fees associated with the use of this facility, please detail. In addition, please
provide a listing of the fees charged by similar facilities, public and private, in the project area.

(For reviewer only}
(1-6 points)




Agenda -6-

6) PROJECT VIABILITY:

a) What specific need in the community does this project fil? Is this project referenced or
incorporated in an existing maritime management, public assess or comp plan?

b) Clearly demonstrate how the project will continue to be maintained and funded after District
funding is completed.

¢) Will the program result in significant and lasting benefits? Explain.

d) Please describe any environmental benefits associated with this project.

(For reviewer only)
(1-7 points)

SUB-TOTAL

FIND FORM NQ. §1-25
Rule 66B-2.005 (Effective Date; 3-21-01, Revised 4-24-06, 1-27-14)



Agenda -7-

ATTACHMENT E-4A
DEVELOPMENT & CONSTRUCTION PROJECTS

WATERWAYS ASSISTANCE PROGRAM
APPLICATION AND EVALUATION WORKSHEET

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS A
DEVELOPMENT OR CONSTRUCTION PROJECT BUT IS NOT AN INLET
MANAGEMENT OR BEACH RENOURISHMENT PROJECT.

7) PERMITTING:

a) Have all required environmental permits been applied for? If permits are NOT required,
explain why not.

b) If the project is a Phase I project, list the tasks scheduled to obtain the necessary permits and
engineering work. Please provide a general cost estimate for the future Phase IT work.

¢} Detail any significant impediments that may have been identified that would potentially delay
the timely issuance of the required permits.

{For reviewer only)
(1-4 points)



Agenda -8-

8) PROJECT DESIGN:

a) Has the design work been completed? If this is a Phase I project, has a preliminary design been
developed?

b) Are there unique beneficial aspects to the proposed design that enhance public usage or access,
minimize environmental impacts, improve water quality or reduce costs?

(Ior reviewer only)
(1-2 points)

9) CONSTRUCTION TECHNIQUES:

a) Briefly explain the construction techniques to be utilized for this project. If a Phase 1, elaborate
on potential techniques.

b) How are the utilized construction techniques appropriate for the project site?

¢) Identify any unusual construction techniques that may increase or decrease the costs of the
project,

(For reviewer only)
(1-3 poinis)




Agenda -9-

10) CONSTRUCTION MATERIALS:

a) List the materials to be utilized for this project. What is the design life of the proposed materials
compared to other available materials?

b) Identify any unique construction materials that may significantly alter the project costs.

(For reviewer only)
(-3 points}

RATING POINT
TOTAL

(Note: The total maximum score possible is dependent upon the project priority category but cannot exceed
50 points unless the project qualifies as an emergency-related project. The minimum score possible is 10
points. A score of 35 points or more is required to be considered for funding.)

Form No. 91-25A
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)



Agenda -7-

ATTACHMENT E-4B
ENVIRONMENTAL EDUCATION PROJECTS

WATERWAYS ASSISTANCE PROGRAM
APPLICATION AND EVALUATION WORKSHEET

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS AN
ENVIRONMENTAIL EDUCATION PROJECT

7) THOROUGHNESS:

a) Who is the primary target audience or user group for the project and how were they identified?

b) How have the needs of the target audience been evaluated and met?

¢} How many people will the program serve on an annual basis? What will be the measurable
results?

(For reviewer only)
(1-5 points)




Agenda -8-

8) DELIVERABLES:

a) Describe the materials and project deliverables to be produced by this project.

b) Is there a clear and effective plan of dissemination of the materials produced through the
project? Please describe.

(For reviewer only)
(1-2 points)

9) EXPERIENCE & QUALIFICATIONS:

a) Please briefly describe the gualifications of the program administrator(s), including prior
experience, and areas of expertise.

b) What previous projects of this nature have been completed by the pregram manager?

{For reviewer only)
{1-2 poinis)




Agenda -9-

10) PROJECT GOALS:

a) What are the long-term goals of this project as it relates to the ICW?

b) What is the expected duration/frequency of this program?

(For reviewer only)
(1-3 points)

RATING POINT
TOTAL

(Note: The total maximum score possible is dependent upon the project priority category but cannot exceed
50 points unless the project qualifies as an emergency-related project. The minimum score possible is 10
points. A score of 35 points or more is required to be considered for funding.)

Form No. 91-25B
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)



Agenda -7-

ATTACHMENT E-4C
LAW ENFORCEMENT & BOATING SAFETY PROJECTS

WATERWAYS ASSISTANCE PROGRAM
APPLICATION AND EVALUATION WORKSHEET

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS A LAW
ENFORCEMENT OR BOATING SAFETY PROJECT

7) VIABILITY:

¢) Describe how the project will address particular public health, safety, or welfare issues of the
Navigation District’s Waterways.

d) How does the project provide significant benefits or enhancements to the District’s
Waterways?

(For reviewer only)
{1-3 poinis)




Agenda -8-

8) EXPERIENCE & QUALIFICATIONS:

a) List the personnel tasked with the implementation of this project, their qualifications,
previous training and experience.

b) Have the personnel participated in or received state marine law enforcement training?

{For reviewer only)
(1-2 points)

9) DELIVERABLES:

a} Describe the anticipated, long-term measurable results of implementing this project.

b) What is the range or area of coverage for this project? Please provide a map of the coverage
area,

¢) Does the project fulfill a particular community need?

For reviewer only)
(1-4 points)



Agenda -9-

10y EDUCATION:

a) What are the educational benefits (if any) of this proposed project?

b) How does the project or program provide effective public boating education or expand
boater safety?

(For reviewer only)
{1 -3 points)

RATING POINT
TOTAL

(Note: The total maximum score possible is dependent upon the project priority category but cannot exceed
50 points unless the project qualifies as an emergency-related project. The minimum score possible is 10
points. A score of 35 points or more is required to be considered for funding.)

Form No. 91-25C
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-006, 1-27-14})



Agenda -7-

ATTACHMENT E-4D
INLET MANAGEMENT and PUBLIC NAVIGATION PROJECTS

WATERWAYS ASSISTANCE PROGRAM
APPLICATION AND EVALUATION WORKSHEET

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS AN INLET
MANAGEMENT or PUBLIC NAVIGATION PROJECT

7) WATERWAY RELATIONSHIP:

a) How does the project directly benefit the Atlantic Intracoastal Waterway (AICW)?

b) Identify any long-term sedimentation problems and briefly discuss any methods or activities

that will address these issues.

¢) Will the project inhibit sediment inflow into, or reduce the dredging frequency of the AICW?

(For reviewer only)
(1-3 points)




Agenda -8-

8) PUBLIC ACCESS:

a) Will the project enhance public access to or from the waterways? Describe in brief detail.

b) List the upstream publicly accessessible facilities with improved access as a result of this
project.

(For reviewer only)
{1 -3 points)

9) BENEFICIAL PROJECT ELEMENTS:

a) Are there additional economic benefits to be realized by implementing this project?

b} Briefly spell out any water quality, environmental or habitat benefits to be realized by this
project.

(For reviewer only)
(I -2 points)




Agenda -9-

10) PROJECT MAINTENANCE:

a) When was this area last dredged? What is the expected frequency of future dredging?

b) Explain the funding mechanism for the long-term maintenance of the project.

¢) Describe the long-range dredge material management plans.

(For reviewer only)
(1 -2 points)

RATING POINT
TOTAL

(Note: The total maximum score possible is dependent upon the project priority category but cannot exceed
50 points unless the project qualifies as an emergency-related project. The minimum score possible is 10
points. A score of 35 points or more is required to be considered for funding.)

Form Ne. 91-25D
Rule 66B-2.005 {Effective Date; 3-21-01, Revised 4-24-06, 1-27-14)



Agenda -7-

ATTACHMENT E-4E
BEACH RENOURISHMENT PROJECTS

WATERWAYS ASSISTANCE PROGRAM
APPLICATION AND EVALUATION WORKSHEET

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS A BEACH
RENOURISHMENT PROJECT

7) WATERWAY RELATIONSHIP:

a) Describe how the District and other navigation interests will benefit from the implementation
of this project.

(For reviewer only)
(1 -4 points)




Agenda -8-

8) VIABILITY:

a) Is the project site defined as critically eroded area by a statewide beach management plan?

b) Cite the quantifiable rate of erosion in this area.

¢) Is the project an important component of an overall beach management effort?

{I'or reviewer only)
{1 -4 points)

9) PUBLIC BENEFITS:

a) Are there quantifiable public benefits demonstrated by the project?

b) Is there adequate public access to the project area? Please describe location and amount,

{For reviewer only)
(-2 points)



Agenda -9-

10) PROJECT FUNDING:

a) Describe any assistance funding from other sources.

b} Clarify the availability of long-term funding for this project.

(For reviewer only}
(1 -2 points)

RATING POINT
TOTAL

{Note: The total maximum score possible is dependent upon the project priority category but cannot exceed
50 points unless the project qualifies as an emergency-related project. The minimum score possible is 10
points. A score of 35 points or more is required to be considered for funding.)

Form No. 91-25E
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)



ATTACHMENT E-4F
EMERGENCY RE-CONSTRUCTION

WATERWAYS ASSISTANCE PROGRAM
APPLICATION AND EVALUATION WORKSHEET

THIS ATTACHMENT IS TO BE COMPLETED ONLY IF YOUR PROJECT IS A
WATERWAY PROJECT THAT WAS DAMAGED BY A NATURAL DISASTER AS
DECLARED BY A STATE OF EMERGENCY UNDER CHAPTER 252, FLORIDA
STATUTES.

11 (Extra) STORM DAMAGE EVALUATION:

a) List the State emergency declaration order or proclamation.

b) Is this project a previously funded FIND grant project?

¢) Detail the other funding mechanisms and financial assistance that will be applied to defray the
reconstruction costs or damage repair.

(For reviewer only)
(0-3 points)

Form No. 91-25F
Rule 66B-2.005 (Effective Date: 2-05, Revised 4-24-06, 1-27-14)



ATTACHMENT E-5

FLORIDA INLAND NAVIGATION DISTRICT
ASSISTANCE PROGRAM 2016

PROJECT COST ESTIMATE

(See Rule Section 66B-2.005 & 2.008 for eligibility and funding ratios)

Agenda - 10 -

Project Title:

Applicant:

Project Elements
(Please list the MAJOR project elements and
provide general costs for each one. For
Phase [ Projects, please list the major
elements and products expected)

Quantity or Total
Estimated Cost

{(Number and/or Footage
ete.)

Applicant's Cost

FIND Cost

**TOTALS =

Form No. 90-25 (New 10/14/92, Revised 04-24-06)




Agenda—11 -

ATTACHMENT E-6
WATERWAYS ASSISTANCE PROGRAM 2016

PROJECT TIMELINE

Project Title:

Applicant:

The applicant is to present a detailed timeline on the accomplishment of the components of the
proposed project including, as applicable, completion dates for: permitting, design, bidding,
applicant approvals, initiation of construction and completion of construction.

NOTE: All funded activities must begin AFTER October 1%

{or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

FIND Form 96-10 (effective date 04-15-07)



ATTACHMENT E-7

RESOLUTION FOR ASSISTANCE 2016
UNDER THE FLORIDA INLAND NAVIGATION DISTRICT
WATERWAYS ASSISTANCE PROGRAM

WHEREAS, THE is interested in carrying out the
(Name of Agency)
following described project for the enjoyment of the citizenry of
and the State of Florida:

Project Title

Total Estimated Cost §

Brief Description of Project:

AND, Florida Inland Navigation District financial assistance is required for the program
mentioned above,

NOW THEREFORE, be it resolved by the

(Name of Agency)
that the project described above be authorized,
AND, be it further resolved that said
{Name of Agency)
make application to the Florida Inland Navigation District in the amount of % of the
actual cost of the project in behalf of said
(Name of Agency)
AND, be it further resolved by the
(Name of Agency)

that it certifies to the following:

1. That it will accept the terms and conditions set forth in FIND Rule 66B-2
F.A.C. and which will be a part of the Project Agreement for any assistance awarded under
the attached proposal.

2, That it is in complete accord with the attached proposal and that it will carry out
the Program in the manner described in the proposal and any plans and specifications attached

thereto unless prior approval for any change has been received from the District.

(1
Form No. 90-21 (Effective date 12-17-90, Rev. 10-14-92)



3. That it has the ability and intention to finance its share of the cost of the project

and that the project will be operated and maintained at the expense of said

for public use.

(Name of Agency)

4. That it will not discriminate against any person on the basis of race, color or
national origin in the use of any property or facility acquired or developed pursuant to this
proposal, and shall comply with the terms and intent of the Title VI of the Civil Rights Act of
1964, P. L. 88-352 (1964) and design and construct all facilities to comply fully with statutes
relating to accessibility by persons with disabilities as well as other federal, state and local
laws, rules and requirements.

5. That it will maintain adequate financial records on the proposed project to
substantiate claims for reimbursement.

6. That it will make available to FIND if requested, a post-audit of expenses
incurred on the project prior to, or in conjunction with, request for the final 10% of the
funding agreed to by FIND.

This is to certify that the foregoing is a true and correct copy of a resolution duly and

legally adopted by the at a legal meeting
held on this day of 20
Altest Signature
Title Title
(2)

Form No. 90-21 (Effective date 12-17-90, Rev. 10-14-92)



ATTACHMENT E-8

ATTORNEYS CERTIFICATION OF TITLE 2016
(See Rule 66B-2.006(4) & 2.008(2) FAC)

OFFICE OF THE (City or County) ATTORNEY
(Address)

., 20

TO WHOM IT MAY CONCERN:

I, , am the Attorney for the (City or County), Florida. I hereby
state that I have examined a copy of a (deed, lease, management agreement, etc.)
from to the (City or County) dated conveying
(type of interest, ie. Fee simple, easement, 23 year
lease, etc.) in the following described property:

(Brief Legal Description of Property)

[ have also examined a document showing that this property is listed on the tax rolls
as belonging to the (City or County). Finally, I have also examined such documents
and records as necessary for this certification.

This property is what is now called "(Name of Property as Referenced in the WAP

application)".

I certify that the (City or County) does in fact (own,
lease, etc.) this property for years.

Very truly yours,

(Name)
(City or County) Attorney

FIND Form No. 94-26 (effective date 5-25-00)



TAB 10



Town of Lake Park Town Commission

Agenda Request Form

Agenda Item No. leuh O

Meeting Date: April 6, 2016

-AqendgTitle: CDBG Grant Preparation

SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
BOARD APPOINTMENT [] OLD BUSINESS
PUBLIC HEARING ORDINANCE ON __ READING

NEW BUSINESS

OTHER:

-
—_—

-g -
Approved by Town Manager Q/\ % W‘ Date: 3-3 [(F
. John O. D’'Agostino, Town Manager
- NamefTitle
Originating Department: | Costs: -0- Attachments:
Funding Scurce: General Fund . gDBIG Grant
ication.
Town Manager Acct. # pp
[ ]Finance

Al parties that have an interest | ' &S | have notified

Advertised: in this agenda item must be everyone
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this case JOD

[ X1 Not Required

be filled out to be on agenda.

Please initial one.

Summary Explanation/Background: The CDBG Grant Application from the Palm Beach County,
. Department of Economic Sustainability requires a decision from the Commission on the type of
~ project the Commission would support for the funding period beginning October 1, 2016 through

September 30, 2017. The total award amount is $33,853. Obviously, this amount will limit the type
of project funded.

Town staff met to discuss possible funding initiatives. Some of the initiatives below maybe in excess
of the award limit. The projects are as follows: Family Picnic/Pavilion at Bert Bostrom Park.
Electronic Message Board at Town Hall. The electronic message board will require the Commission
to consider a change in_our sign ordinance. Irrigation Control System at Bert Bostrom Park.
Playaround eguipment at Bert Bostrom Park. Begin the development of Soccer Fields at Bert
Bostrom Park, eliminate baseball and enhance the Basketball Court. The need to develop a Site
Plan for a Community Center and or a Site Plan for the redevelopment of Pert Bostrom Park, We




can continue with the replacement of park benches and trash receptacles at Lake Shore Park and
- Kelsey Park.

The purpose of this agenda item is to solicit feedback from the Commission as to the type of project
- the Commission will support. The application deadline is April 8, 2016 at 4:00 pm. Yourinputand
decision on what type of project the Commission would like to see funded is required.

Recommended Motion: Move to support CDBG Funding in the amount of $33,853 to
fund the following project: Family Picnic Pavilion

Electronic Message Board

Irrigation Control System

Playground Equipment

Continuation of the Park Bench and Trash Receptacle Program

Soccer Field design and lay-out

Master Site Plan for Community Center.

Or the Commission ¢an provide an alternative not listed above.



COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

APPLICATION FOR FUNDING ASSISTANCE

LOCAL ENTITLEMENT MUNICIPALITIES
FUNDING PERIOD: OCTOBER 1, 2016 - SEPTEMBER 30, 2017

Applications must be received by DES Strategic Planning Section
by 4:00pm, April 8, 2016.

1t of Economic Sustainability

Departme

Edward W. Lowery, Director

100 Australian Avenue, Suite 500
West Palm Beach, Florida 33406

IN ACCORDANCE WITH THE PROVISIONS OF THE ADA, THIS DOCUMENT MAY BE
REQUESTED IN AN ALTERNATE FORMAT. PLEASE CONTACT THE DEPARTMENT OF
ECONOMIC SUSTAINABILITY AT (561) 233-3623 or msklar@pbcgov.org




ESSENTIAL PROGRAM AND APPLICATION INFORMATION

DEPARTMENT OF ECONOMIC SUSTAINABILITY
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
OCTOBER 1, 2016 - SEPTEMBER 30, 2017

Palm Beach County’s Department of Economic Sustainability (DES) is accepting
applications from eligible local municipalities for FY 2016-2017 CDBG Program funding.

APPLICATION INFORMATION

The CDBG application is available in Microsoft Word format. To obtain the application
electronically, please contact Michael Sklar, Planner Il at (561) 233-3623 or at
msklar@pbcgov.org.

SUBMITTAL FORMAT
Submit the original signed application and all attachments on paper no larger than 8.5
X 11”. Applications must be signed by the municipality’s chief elected official or
manager/administrator. Unsigned applications will not be considered. Applications
should be submitted to:

Carlos Serrano, Director, Strategic Planning Section
Department of Economic Sustainability

100 Australian Avenue, Suite 500

West Palm Beach, Florida 33406

DEADLINE DATE
The completed applications must be received by DES Strategic Planning Section
by 4:00pm, April 8, 2016.

MAXIMUM NUMBER OF APPLICATIONS & AMOUNT OF FUNDS REQUESTED
Each municipality is allowed to submit only one (1) application requesting funding for
only one (1) activity. The maximum amount of CDBG funds requested should be
based on the FY 2016-2017 local municipal entitiement amount provided by DES.

SUMMARY OF ELIGIBLE AND INELIGIBLE ACTIVITIES

All funded activities must be eligible per CDBG regulations at 24 CFR Part 570. In
addition to activities designated as ineligible by the CDBG reguiations, Planning and
Administrative activities and Public Service activities are prohibited.

CITIZEN PARTICIPATION

The municipal process for planning for use of CDBG funds must provide the opportunity
for citizen participation, particularly by low- and moderate-income persons, non-English
speaking persons, and persons with disabilities. Each municipality is responsible for
notifying residents of its intent to apply for CDBG funding, and for soliciting input on
housing and community development needs.

TECHNICAL ASSISTANCE
For any CDBG-related questions, contact DES at (561) 233-3623 or msklar@pbcgov.org.

1




SUMMARY OF PROGRAM REQUIREMENTS

Proposed activities must be eligible per HUD's CDBG regulations at 24 CFR Part
570, and per the County’'s CDBG Program.
Proposed activities must meet one (1) of the following three (3) CDBG National
Objectives:

1. to benefit low- and moderate-income persons,

2. to aid in the prevention or elimination of slums and blight; or

3. to meet a community development need of particular urgency
CDBG funds are provided through a grant agreement with the County.
CDBG funds are provided on a reimbursement basis. Funds cannot be used to
reimburse for costs incurred prior to the October 1st start of the program year or
prior to the execution of a grant agreement.
All CDBG-funded activities are subject to an environmental review. CDBG funds
cannot be expended prior to addressing all environmental concerns.
All CDBG-funded projects are required to comply with federal, state, and local
statutes, regulations, and other applicable requirements, including but not limited
to: Section 3 of the Housing and Community Development Act, concerning
employment and contracting opportunities, the Davis-Bacon Act, concerning
payment of prevailing wage rates in construction projects; Asbestos and Lead-
Based Paint requirements; and General Liability, Automobile, and Worker's
Compensation Insurance requirements.
CDBG-funded goods and services must be obtained in accordance with Federal
procurement requirements.
CDBG-funded capital projects must be completed and placed into service within
36 months of funding award. Funding not encumbered within 24 months may be
recaptured by DES.
CDBG-funded activities involving real property acquisition or causing the
displacement of persons or businesses must comply with the Uniform Real
Property Acquisition and Relocation Assistance Act. An activity will cause
displacement if the property is occupied by owners or tenants at the time of
application submittal. The CDBG applicant must provide the following with their
application: a) a relocation plan meeting all requirements of 24 CFR 570.608, as
amended. This plan shall be prepared by a consultant with demonstrated
experience in relocation matters, and shall include all relocation costs for the
proposed project; b) a document binding the grant awardee to place in the
project budget sufficient funds to fully implement the relocation plan; and c)
documentation evidencing that all required notices to tenants have been
prepared and are available to be provided.




DEPARTMENT OF ECONOMIC SUSTAINABILITY

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
ENTITLEMENT MUNICIPALITY APPLICATION FOR FUNDING
FUNDING PERIOD: OCTOBER 1, 2016 — SEPTEMBER 30, 2017

To request technical assistance, please call Michael Sklar, Planner il at (561) 233-3623
or email msklar@pbcgov.org.

APPLICANT INFORMATION

Municipality:
Contact:
Title:
Address:

City; State; Zip Code:

Phone Number: ( ) -

Fax Number:;

E-mail Address:
Printed Name of Person Signing:
Title of Person Signing:

Signature:

NOTE:

Date:

UNSIGNED APPLICATIONS WILL NOT BE CONSIDERED.




. ACTIVITY DESCRIPTION

a. Activity Type and Description

1. Name of Activity:

|

2. Type of CDBG-eligible Activity:

3. Describe the activity in detail, including the specific use of CDBG funds:

-

4. Units of Measurements and Proposed Accomplishments:

List proposed activity components showing units of measurements and
proposed accomplishments.

"Proposed Activity Unit of - |-‘Accomplishments - - - —
Components Measurement

Example: Installation of | Example: Linear Example: 300 Linear Feet
sidewalks Feet

5.  Activity Location

a) Activity Address:

b) Exact Location:

c) Property Control Number(s):
d) Owner of Property:

e) Owner's Address:

f)y Owner's Telephone Number:

6. Activity Specific Information
YES NO N/A

a) s the proposed activity currently in compliance with

zoning and land use designations?

4




If not or N/A, please explain:

b) Adctivities involving property acquisition, rehabilitation,
and/or new construction please complete:

YES NO
i. Has an appraisal been conducted?
If “yes”, insert value and attach report:
$
YES NO
i. lsthe property vacant iand? | ] | ]

(1P, ]

If “no”, complete item “c” below:

c¢) For activities affecting properties with existing structure(s), complete:
YES NO N/A

i. Is the structure vacant?
If “yes”, indicate previous use:
if “no”, indicate current use:
ii. Year structure was built:
ii. Describe the composition and condition of the structure:

d) Activities mentioned above in subsections “b” and “c”, please complete:
YES NO NA
i. Has site control been obtained? If “yes”, | | |
documentation must be attached.
ii. Are there any liens on the property?
iii. Is public water/sewer available?
iv. Has an environmental review been completed?

. ACTIVITY/PROJECT MANAGEMENT AND IMPLEMENTATION

a. Activity Implementation

1. Explain in detail how the municipality (and which specific organizational
unit) will implement the activity:

[ |




2. Identify tasks to be undertaken and start/complete dates for each. (If the
activity has already started, please indicate what has been completed).

Implementation Task Start Date Complete Date

YES NO N/A

3. Will the activity cause the temporary or permanent

displacement of persons or businesses?

If "yes”, attach a relocation plan meeting all requirements of 24 CFR 570.606, as
amended. This plan shall be prepared by a consultant with demonstrated
experience in relocation matters, and shall include all refocation costs for the
proposed project; b) a document legally binding the grant awardee to place in the
project budget sufficient funds to fully implement the relocation plan; and c)
documentation evidencing that all required notices to tenants have been prepared
and available to be provided.

YES NO N/A

4. Are fees charged, or projected to be charged for the use

of the facility?
If “yes”, describe the fee schedule, including $ costs to users:

YES NO NA

5. s the facility leased, or anticipated to be leased, to |

users other than the municipality?
If “yes”, identify the proposed user(s) and describe the anticipated use(s):

YES NO N/A

6. Are assessment fees going to be charged to residents

to recover costs of the CDBG-assisted improvements?
If “yes”, please explain:




o

Activity Benefit
1. Please insert the total number of unduplicated persons to benefit annually from
the proposed CDBG activity:

2. Estimated percentage of low and moderate income persons to benefit:
%
3.  Explain basis for estimates of beneficiaries:

L ]

VI. ATTACHMENTS REQUIRED

Please indicate the attachment number for documents attached to the application.

~ Document - - AttachmentT
1. Detailed street map showing location of activity and service area o
boundaries.
2. ltemized activity budget (including all sources and uses of funds, explicitly
identifying line item uses of CDBG funds)
3. Evidence of site control, e.g., purchase option, sales contract, deed, etc (for
acquisition; new construction, rehabilitation, etc.)
4. Appraisal report, if available (for acquisition, new construction,
rehabilitation, etc.)
5. Relocation Plan (for activities causing displacement).
. e e N - JE A — 1

THE DES STRATEGIC PLANNING SECTION WILL PROVIDE TECHNICAL
ASSISTANCE REGARDING THE CDBG APPLICATION. IF YOU HAVE ANY
QUESTIONS, PLEASE CONTACT THE SECTION AT (561) 233-3623 OR
msklar@pbcgov.org. :

$:\2016-17\CDBGWuncipal CDBG Application 2016-2017.docx
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Town of Lake Park Town Commission

Agenda Request Form

'Meeting Date: April 6, 2016 Agenda item No. | cuho | |

Agenda Title: Nomination of Small Business of the Year to the Northern Palm
Beach County Chamber of Commerce

' SPECIAL PRESENTATION/REPORTS [ |  CONSENT AGENDA
BOARD APPOINTMENT [] OLDBUSINESS
PUBLIC HEARING ORDINANCE ON ___ READING
NEW BUSINESS

OTHER:

Approved by Town Manager \/\ W

- p— p— — p—
o xl—ll—-ll—l
—

Date:
Q \
John O. D’Agostino, Town Manager

Name/Title
Originating Department: | Costs: -0- Attachments:

Funding Source: General Fund * Nomination
Town Manager Application

Acct. #

¢+ Backup
[ ] Finance Documentation.

All parties that have an interest | ¢S | have notified

Advertised: in this agenda item must be everyone
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this case

be filled out to be on agenda.

_JoD___

[X ] Not Required
Please initial one.

Summary Explanation/Background: The Northern Palm Beach County Chamber of Commerceis
~ soliciting nominations for various categories: Small Business of the Year, Nonprofit of the Year,
Business of the Year and Community Leader of the Year. Last year, the Commission wanted to
‘nominate the Brewhouse as the Town of Lake Park's Small Business ofthe Year. Unfortunately at
that time, the Brewhouse was not eligible. Therefore, the purpose of this Agenda Request Form is
to determine if the Commission would like to nominate the Brewhouse as the Small Business of the
year from the Town of Lake Park to the Northern Palm Beach County Chamber of Commerce.




Recommended Motion: Move to support the nomination of the Brewhouse as the Small

Business of the Year nominee from the Town of Lake Park to the Northern Palm Beach
County Chamber of Commerce.



Northern/ﬂs

PALM BEACH COUNTY

CHAMBER OF COMMERCE

2016 Small Business of the Year Award Application

The Northern Palm Beach County Chamber of Commerce will honor one company as the 2016 Small Business
of the Year on Thursday, June 2, 2016 at the Northern Palm Beach County Chamber of Commerce Leadership
Awards Dinner at PGA National Resort & Spa. Applications and nominations for this award will be accepted
through Friday, April 8, 2016 at 4:00 p.m.

The recipient of the Small Business of the Year award exhibits exemplary customer service, commitment to
the community, a successful response to adversity and provides innovative products and/or services.

The recnplent for this award must meet or exceed the following criteria:

Member in good standing with the Northern Palm Beach County Chamber of Commerce at time of
appllcatlon (April 8, 2016) and a Chamber member for a minimum of 12 months.

In business for a minimum of three full years (36 months prior to April 8, 2016)

Has 25 or fewer employees

Is a for-profit business headquartered in Paim Beach County, Florida

- Has not won the Small Business of the Year award in the past three years

A business rhay be considered for this award if they are:
1. SELF NOMINATED — New this year, a company may nominate themselves, and MUST submit a [etter of

2.

recommendation along with the completed application.
NOMINATED BY A THIRD PARTY — One may nominate another company, simply by filling out the

- application.

Please submit applications/nominations to Angelique Allen at angelique @npbchamber.com no later than
Friday, April 8, 2016 at 4:00 p.m.

Company Name:
Owner/President/CEO:

Address:

City:

Phone:

Website:

State: Zip:

Email;

Type of business: Number of employees:

Page 1 of 4



Brief description of business (100 words or less}:

Describe business mission/vision statement(s) (100 words or less):

Describe business approach to Customer Service (200 words or less):

Page 2 of 4



Provide examples of company’s efforts toward improving the community in Northern Palm Beach County
(200 words or less}: ‘

What sets the business apart from others? Describe how the business has been an innovator of products,
services, practices, employee benefits, management style, etc. (200 words or less):

Page 3 of 4



Describe a challenge and/or opportunity the business has effectively managed in the past 12 months (e.g.

creatively solved a problem, successfully managed a crisis, capitalized on a new business opportunity, etc.)
(200 words or less):
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John D'Agostino

From: Northern Palm Beach County Chamber of Commerce <ihfo@npbchamb_er.ccsend.com>
on behalf of Northern Palm Beach County Chamber of Commerce
<emails@npbchamber.com>

Sent: Wednesday, March 9, 2016 12:31 PM
To: John D'Agostino
Subject: 2016 Leadership Awards Dinner: Now Accepting Applications & Nominations

Having trouble viewing this email? Click here

DEDEG oue

Northerh/fl—lb

PALM BEACH COUNTY

CHAMBER OF COMMERCE

N838)r A

”~,

LEADERSHIP AWARDS DINNER

Presented by the Northern Palm Beach County Chamber of Commerce

NOW ACCEPTING APPLICATIONS &

NOMINATIONS

2016 LEADERSHIP AWARDS DINNER
June 2, 2016 | PGA National Resort & Spa

1



Join the Northern Palm Beach County Chamber of Commerce as we celebrate the
Annual Leadership Awards Dinner, widely known as Northern Palm Beach County's
Premier Business Event. Throughout the evening we will be honoring

outstanding and exemplary organizations and individuals within our community.

Nominate yourself, your business, or someone you may know deserving of
one of the following awards. Please submit applications/nominations to
Angeligue Allen no later than Friday, April 8, 2016 at 4:00 p.m.

Click here to view a complete list of previous award winners.

Business of they Year Community Leader of the Year

Awarded to a for-profit business that Awarded to an individual who demonstrates
demonstrates exemplary customer service, a commitment to the community of our North
commitment to the community, a successful County region by inspiring community-wide
response to adversity and provides support, exemplifying the highest standards
innovative products and/or services. of business and community leadership, and

having an impact on community growth.

SUBMIT APPLICATION SUBMIT APPLICATION

\\.1 ALLBUSINES ‘:5()1“1 "HEYEAR ‘
>

Small Business of the Nonprofit of the Year Young Professional of the

Year Awarded to an organization Year

Awarded to a business with whose strategic vision, Awarded to a Young

25 or fewer employees passion, and perseverance Professional (under 40

that exhibits exemplary has led to extraordinary years of age) that

customer service, outcomes for the demonstrates leadership

commitment tc the community it serves. and commitment to the

community, a successful Recipients of this award Northern Palm Beach

response to adversity and generally utilize new County community, and

provides innovative approaches in overcoming reflects a high level of

products and/or services. obstacles to achieve its character, integrity and
mission. personal/professional

values,
RSVP TODAY

$175 Per Person | $1,750 Per Table of 10



Join us and approximately 300 community leaders for a fabulous evening which
includes a cocktail hour, silent auction, dinner, and entertainment! Watch the video
below to see what you can expect! Learn more >

Sponsorships are also available! Click here to learn more about available
sponsorship opportunities, or contact Rick Sartory.

Northern Palm Beach County Chamber of Commerce Leadership Awards Dinner 2014

L J(-) FRrS | "“7

o D osin-su
WATCH: Leadership Awards Dinner (1:30)

REGISTER NOW

_FOLLOW US

Presentmg Sponsor Platinum Sponsars
P JuprTER MEDICAL CENTER
¥ &

‘f Palm Beach Gardens
]QJ éeah 74"”“ " Medical Center

JUPITER, FLORIDA

Gola Spensor

The Palm Beach Post
REAL NEWS STARTS HERE
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Summary Explanation/Background:

Pursuant to Section 8 of the April 4, 2015 Employment Agreement between the Town of Lake Park
and Town Manager John D'Agostino, the Town Commission is required to conduct first annual
review to evaluate the performance of the Town Manager six months following the completion of the
initial performance review. Such annual review is due to be completed by May 1, 2016. The
purpose of this agenda item is to distribute to the Commission the Town Manager annual evaiuation
form, along with copies of the completed initial six month evaluation forms and a copy of the job
description for the position of Town Manager.

Please complete the attached annual evaluation form and return the original signed evaluation form
directly to the Human Resources Department in hard copy format no later than May 2, 2016 for
inclusion in the agenda packet for the May 18, 2016 Commission meeting.

Recommended Motion: There is no recommended motion.




ANNUAL EVALUATION FORM






1. MANAGEMENT STYLE/PROFESSIONAL SKILLS

___ Maintains open and informative communications with the Town
Commission

___ Knowledgeable of current developments affecting the local government

management field.

Effectively implements and enforces Town policies and procedures

Demonstrates a capacity for innovation and creativity

Anticipates problems and develops effective approaches for solving

them.

Maintains a work atmosphere conducive to productivity and efficiency

Takes responsibility for staff actions.

Encourages department heads to make decisions within their own areas

without the Town Manager’s approval, yet maintains general control of

operations

Motivates Town staff to work as a team and seek ways to be innovative

and oriented toward effective problem solving

Properly controls the Town's operational and functional activities and

motivates others to maximum performance

Effectively recruits professional staff

COMMENTS:

2, FISCAL MANAGEMENT

__ Possesses knowledge of governmental accounting/budget procedures

___ Prepares a balanced budget to provide services at a level directed by the
Town Commission

____ Strives to make the best possible use of available funds, conscious of the
need to operate the local government efficiently and effectively

__ Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

___ Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the Town



Expenditures are made within budget limitations according to
established policy
COMMENTS:

3. PERSONAL SKILLS/COMMUNICATIONS

__ Willing to commit time necessary to complete required tasks
____ Demonstrates high concern for ethical behavior

_____ Skillful in verbal communication

___ Skillful in written communication

_____ Informs the Commission of current issues and administrative
developments

Encourages a positive attitude regarding the Town

Receptive to constructive criticism and advice

Manages stress effectively

COMMENTS:

4, RELATIONS WITH THE TOWN COMMISSION

__ Works with the Commission to establish annual goals and objectives
and provides regular reports. Provides regular reports to the
Commission on the status of Commission directives.

Carries out the directives of the Commission as a whole, rather than
those of any one member

Assists the Commission in establishing policy, while acknowledging the
ultimate authority of the Commission to set policy

Supports the action of the Commission after a decision has been
reached, both inside and outside Town Hall

Offers workable revisions to the Commission for changes in policy
when an existing policy or ordinance is impractical.



COMMENTS:

5. COMMUNITY RELATIONS

_ Effectively addresses and accommodates citizen complaints

— Shows a sensitivity to and appreciation of diversity of the Town’s
population

__ Responsive to issues of both commercial and residential populations

- Takes a “hands-on” approach when necessary

— . Maintains an effective working relationship with other local
governments

—_ Takes a diplomatic approach to problem solving

—__ Projects a positive image on behalf of the Town of Lake Park

—_ Provides management support to Town Boards

_ Effectively informs residents of Town news through Town produced
media. i.e. Newsletter.

COMMENTS:

ADDITIONAL SUMMARY COMMENTS:

OVERALL RATING:
5-  OQutstanding 2-  Marginally Effective
4 - Very Effective 1- Ineffective

3- Effective

EVALUATOR’S SIGNATURE DATE



TOWN MANAGER JOB DESCRIPTION



TOWN MANAGER

JOB CODE: 100
DEPARTMENT: TOWNMANAGER

CHARACTERISTICS OF THE CLASS:

Under the general supervision of the Town Commission, serve as the Chicef
Administrative Officer of the Town by directing and supervising the administration of all
depariments, and by implementing policy established by the Town Commission. Work is
reviewed through periodic cvaluations by the Town Commission. Performs such other
duties as may be required by the Town Commission not inconsistent with the Town
Charter, State law or applicable Ordinances. This is an exempl position.

EXAMPLES OF ESSENTIAL FUNCTIONS:

1. Appoints, hires, disciplines and removes all employees and department heads of
the Town in accordance wilth the Town established employee policies and
procedures.

2. Provides staffing for the appointed boards, committees, and ageneics of the Town,
as necessary or dirccted by the Town Commission.

3. Prepares and submits to the Town Commission a monthly reporl. Also, directs all
department heads 10 file monthly reports with the Office of Town Manager, which
shall collect and forward these reports 1o the Town Commission without
correction or modification.

4. Prepares, with the assistance of the Finance Director an annual budpet and
presents the same to the Town Commission with a message describing the
important features, and is responsible for the administration of such budget after
adoption.

5. Prepares and submits to the Town Commission at the end of each fiscal year a
complete report on the preceding year's finances and administrative activities,
which report shall include an annual audit for the preceding fiscal year prepared
by an independent auditor retained by the Town Commission.

6. Keeps the Town Commission advised of the financial condition and future needs
of the Town, and make such recommendations as may be desirable on a timely
basis. The Town Manager is encouraged to actively seek oul potential grant
monics that may be available to support Town projects.




10.

Recommends to the 'Town Commission a standard schedule of pay for all Town
positions, including minimum and maximum rates of pay.

Orpanizes, reorganizes, consolidates, combines or abolishes positions, offices,
department divisions or departments of the Town only with the approval of the
Town Commission.

Recommends in consultation with the Town Attorney appropriate action with
respect to negotialion, approval and/or rejection of fabor agreements with public
employee organizations acting on policy directives provided by the Commission
in proper sessions.

. Recommends to the Town Commission the adoption of such Ordinances and

policies as may be necessary or expedient for the health, safety or welfare of the
community, or for the improvement of adminisirative services.

. Attends meetings of the Town Commission, Town committees and boards, and

other Town meetings, as the Town Manager deems necessary, or as directed by
the Town Commission. At such meetings, the Town Manager shall have the right
to take part in the discussion, but without a vote.

. Serves as purchasing agent for the Town!, responsible for oversceing the purchase

of equipment and supplies pursuant to Town policy.

. Provides stafT support services for the Mayor and Commission members which

shall be limited to those nccessary in support of Town activities,

I consultation with the Town Attorney, enforces the Town's laws and

Ordinances.

. Investigates the aftairs of the Town, or complaints regarding any department or

division; investipates all complaints in  relation to  matlers  concerning
administration; investigates complaints regarding service maintained by public
utilities; and, sees that all terms and conditions imposed in favor of the Town in
any franchisc, contract or agreement are faithfully observed.

Devates all working time to the discharge of official duties.

REQUIREMENTS:

A,

Fdueation and Experience:

Rachelor’s degree in Public Administration or a closely related field from an
accrediled college or university and at least five (3) years of experience as a full-
time employee in Public Administration at the administrative tevel. Must possess
a valid Florida driver's license,




-/

B. Knowledge, Skills and Abilities:

» Knowledge of the organization, functions of @ municipal government

s  Knowledge of budgetary development, administration and control
e Knowledge of local Codes, Ordinances and regulations
» Ability to plan and coordinate complex administrative activitics

¢ Ability to formulate plans, budgets and related policy papers, synthesizing
information from a vartety of sources

e Ability to delegate authority and responsibility appropriately
s Abilily to communicate effectively both orally and in writing
s Ability to follow complex oral and written instructions

o Ability 1o work effectively with the Town Commission, the general public
and Towin staff

PHYSICAL REQUIREMENTS:

While performing the duties of this job, the employee is frequently required to walk. sit
and talk or hear. The employee will be required to use hands to manipulate, handle,
leel or operate abjects or controls and reach with hands and arms. The employec is
occasionally required to climb, stand or balance, stoop, kneel or crouch. Task may
involve extended periods of time at the computer keyhoard.  The employee must
occasionally lift and/or move up 1o 20 pounds, Specific vision abilities required by this
job include close wiston, distance vision, color vision, peripheral vision. depth
perceplion, and the ability to adjust focus. Extensive close work, and extensive PC
monitor work are requircd.

ENVIRONMENTAL REQUIRMENTS:

Tasks performed withoul exposure to adverse envitonmental conditions (dirt, cold, rain,
fumes),

It is the policy of the Town of Lake Park to prohibit discrimination on the basis of race,
color, religion, gender, national origin, age, political aftiliation. physical or mental
disability (where the disabled persons are able to perlorm the work they are seeking
with reasonable accommodation), marital status, familial status. or sexual orientation,
or any other form of unlawful discrimination, except when such condition is a bona fide




occupational qualification. Such employment practices include, but are not limited to,
the recruitment. hiring, compensation, assignment, training, promotion, demotion,
disciptine or dismissal of employces.




COPIES OF COMPLETED SIX MONTH EVALUATION FORMS






1. MANAGEMENT STYLE/PROFESSIONAL SKILLS

5 Maintains open and informative communications with the Town
Commission

5 Knowledgeable of current developments affecting the local government
management field.

5 Effectively implements and enforces Town policies and procedures

5 _ Demonstrates a capacity for innovation and creativity

5 Anticipates problems and develops effective approaches for solving
them.

5 __ Maintains a work atmosphere conducive to productivity and efficiency

5 Takes responsibility for staff actions.

?? _ Encourages department heads to make decisions within their own areas
without the Town Manager’s approval, yet maintains general control of
operations

5  Motivates Town staff to work as a team and seek ways to be innovative
and oriented toward effective problem solving

5 Properly controls the Town’s operational and functional activities and
motivates others to maximum performance

?? _ Effectively recruits professional staff

COMMENTS:

?7=| do not have enough information to comment. All others excellent.

2. FISCAL MANAGEMENT

5

5

5

5

?

Possesses knowledge of governmental accounting/budget procedures
Prepares a balanced budget to provide services at a level directed by the
Town Commission

Strives to make the best possible use of available funds, conscious of the
need to operate the local government efficiently and effectively
Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the Town



??  Expenditures are made within budget limitations according to
established policy

COMMENTS:

27= | do not have enough information to comment.

3. PERSONAL SKILLS/COMMUNICATIONS

5 _ Willing to commit time necessary to complete required tasks

5 Demonstrates high concern for ethical behavior
5 __ Skillful in verbal communication

5 Skillful in written communication

5 Informs the Commission of current issues and ad ministrative
developments

5 Encourages a positive attitude regarding the Town

5 ___ Receptive to constructive criticism and advice

5___ Manages stress effectively

COMMENTS:

4. RELATIONS WITH THE TOWN COMMISSION

5 Works with the Commission to establish annual goals and objectives
and provides regular reports. Provides regular reports to the
Commission on the status of Commission directives.

§ __ Carries out the directives of the Commission as a whole, rather than
those of any one member

5 Assists the Commission in establishing policy, while acknowledging the
ultimate authority of the Commission to set policy

5 Supports the action of the Commission after a decision has been
reached, both inside and outside Town Hall

5 Offers workable revisions to the Commission for changes in policy
when an existing policy or ordinance is impractical.



COMMENTS:

5. COMMUNITY RELATIONS
5  Effectively addresses and accommodates citizen complaints

5  Shows a sensitivity to and appreciation of diversity of the Town’s
population
5 _ Responsive to issues of both commercial and residential populations

5 Takes a “hands-on” approach when necessar
PP y

5 Maintains an effective working relationship with other local
governments '

5 Takes a diplomatic approach to problem solving

5 _ Projects a positive image on behalf of the Town of Lake Park

?? _ Provides management support to Town Boards

5 Effectively informs residents of Town news through Town produced
media. i.e. Newsletter.

COMMENTS:
77=| do not have enough information to comment. Our only info outlels are info flyers,

websile and emails, those are well done.

ADDITIONAL SUMMARY COMMENTS:
Town Manager D'Agostino has moved quickly up the learning curve in Lake Park and Palm

Beach County. He Is both responsive and proactive to matters of public concern and to the

Commissio 'He ets high marks and i usually only rate 4 as highest possible score.

OVERALL RATING:
5-  OQutstanding 2-  Marginally Effective
4-  Very Effective 1-  Ineffective
3-  Effective
e
jdb, mslf m 10-12-15
EV%UATOR'S SIGNATURE DATE



Town of Lake Park L !E g

PERFORMANCE EVALUATION FORM
TOWN MANAGER
JOHN D’'AGOSTINO

Each member of the Town Commission should complete this form, rating the
Town Manager’s performance in each of the areas noted below. The Manager’s
tasks are divided into five (5) categories and provide for the rating of each item
in the category using the evaluation scale shown. Spaces are also provided for

additional comments.
v 0N J{’/)JQ
77 —
Evaluator ‘s Name
EVALUATION PERIOD 5/01/2015 to 11/01/2015
EVALUATION SCALE
5 Outstanding Consistently achieves and exceeds all

standards/objectives of work performance.

4 Very Effective Regularly meets and frequently exceeds
' standards of work performance.

3 Effective Regularly meets standards of work
performance,
2 Marginally Often fails to meet standards of work
Effective performance.
1 Ineffective Clearly and consistently fails to meet standards

of work performance.

E@EEWE

-----------------------



1, MANAGEMENT STYLE/PROFESSIONAL SKILLS

_',b_ Maintains open and informative communications with the Town
Commission

6 Knowledgeable of current developments affecting the local government
management field.

jz Effectively implements and enforces Town policies and procedures
Demonstrates a capacity for innovation and creativity

> Anticipates problems and develops effective approaches for solving
them.

Maintains a work atmosphere conducive to productivity and efficiency
Takes responsibility for staff actions.

2 Encourages department heads to make decisions within their own areas
without the Town Manager's approval, yet maintains general control of
operations

_&_ Motivates Town staff to work as a team and seek ways to be innovative
and oriented toward effective problem solving

3 Properly controls the Town's operational and functional activities and
motivates others to maximum performance

_1 Effectively recruits professional staff

COMMENTS: , | )
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2. FISCAL MANAGEMENT

_\1 Possesses knowledge of governmental accounting/budget procedures

_:i Prepares a balanced budget to provide services at a level directed by the
Town Commission

2 Strives to make the best possible use of available funds, conscious of the
need to operate the local government efficiently and effectively

i Possesses awareness of the importance of financial planning and

9 accounting controls through long-range fiscal forecasting

-~ Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the Town



. é Expenditures are made within budget limitations according to
established policy
COMMENTS:

3. PERSONAL SKILLS/COMMUNICATIONS

_‘.5_ Willing to comunit time necessary to complete required tasks
Demonstrates high concern for ethical behavior

% Skillful in verbal communication

. Skiltful in written communication

_\j Informs the Commission of current issues and administrative
developments

% Encourages a positive attitude regarding the Town
Receptive to constructive criticism and advice

:2_ Manages stress effectively

COMMENTS:

4. RELATIONS WITH THE TOWN COMMISSION

3 Works with the Commission to establish annual goals and objectives

and provides regular reports. Provides regular reports to the
Commission on the status of Commission directives.

S\

those of any one member

ultimate authority of the Commission to set policy
Supports the action of the Commission after a decision has been
reached, both inside and outside Town Hall

(CHEW

when an existing policy or ordinance is impractical.

L)

Carries out the directives of the Commission as a whole, rather than

Assists the Commission in establishing policy, while acknowledging the

Offers workable revisions to the Commission for changes in policy



5. COMMUNITY RELATIONS

_:i Effectively addresses and accommodates citizen complaints

> Shows a sensitivity to and appreciation of diversity of the Town's
population

_3_ Responsive to issues of both commercial and residential populations

- Takes a "hands-on” approach when necessary

"3 Maintains an effective working relationship with other local
governments

% Takesa diplomatic approach to problem solving .

"3 Projects a positive image on behalf of the Town of Lake Park
Provides management support to Town Boards

:32_Effective1y informs residents of Town news through Town produced
media. i.e. Newsletter.

COMMENTS:

ADDITIONAL SUMMARY CO

fi{\ic

MENTS:
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OVERALL RATING:

5-  Outstanding 2-  Marginally Effective

4- Vervifec,ﬁm\ 1-  Ineffective
3-  Effective >

NN, - Jo- 121
ALUATOR’S SIGNATURE DATE







1. MANAGEMENT STYLE/PROFESSIONAL SKILLS

_5  Maintains open and informative communications with the Town
Commission

_5  Knowledgeable of current developments affecting the local government

management field.

Effectively implements and enforces Town policies and procedures

Demonstrates a capacity for innovation and creativity

Anticipates problems and develops effective approaches for solving

them.

Maintains a work atmosphere conducive to productivity and efficiency

Takes responsibility for staff actions.

Encourages department heads to make decisions within their own areas

without the Town Manager’s approval, yet maintains general control of

operations

Motivates Town staff to work as a team and seek ways to be innovative

and oriented toward effective problem solving

Properly controls the Town’s operational and functional activities and

motivates others to maximum performance

_5 Effectively recruits professional staff

Pl bl

COMMENTS:
His communication is exceptional with staff He has

—a tean approach and exercises a fail safe plan for staff,

He demonstrates a future plan.

2. FISCAL MANAGEMENT

_5  Possesses knowledge of governmental accounting/budget procedures

_5_ Prepares a balanced budget to provide services at a level directed by the
5 Town Commission

_ 5  Strives to make the best possible use of available funds, conscious of the
5 need to operate the local government efficiently and effectively

_5  Possesses awareness of the importance of financial planning and

accounting controls through long-range fiscal forecasting

5 Utilizes effective negotiation with labor unions and in legal actions to

5 minimize costs to the Town



5 _ Expenditures are made within budget limitations according to
established policy
COMMENTS;
He respectg senior staff expertise and talent. Utilizes,
governs and delegates to staff, on behalf of the town's

—iumme—-PJ—aD»—He-iS_lﬂient_an_momxg__LP_ﬂoxuard_bHed' i i ucing

our tax burden through industrial growth

. Understands businesg

3. PERSONAL SKILLS/COMMUNICATIONS

_ 5 Willing to commit time necessary to complete required tasks

_5__ Demonstrates high concern for ethical behavior

_5  Skillful in verbal communication

_5  Skillful in written communication

_5 Informs the Commission of current issues and administrative
5 developments

5 Encourages a positive attitude regarding the Town

5 _ Receptive to constructive criticism and advice
5 Manages stress effectively

COMMENTS:
e

on behalf of town employees‘—ﬂe—undenstqus_busg,ness_'
-awreness,—government—and—futuregrowth

4. RELATIONS WITH THE TOWN COMMISSION

5 Works with the Commission to establish annual goals and objectives
5 and provides regular reports. Provides regular reports to the
Commission on the status of Commission directives.
_5_ Carries out the directives of the Commission as a whole, rather than
those of any one member
_5  Assists the Commission in establishing policy, while acknowledging the
ultimate authority of the Commission to set policy
5 _ Supports the action of the Commission after a decision has been
reached, both inside and outside Town Hall
5 Offers workable revisions to the Commission for changes in policy

when an existing policy or ordinance is impractical.



COMMENTS:
He demonstrates a leadership role, de does not patronize

and _is open and honest.

5. COMMUNITY RELATIONS

_5__ Effectively addresses and accommodates citizen complaints

_5 _ Shows a sensitivity to and appreciation of diversity of the Town’s
population

_5 _ Responsive to issues of both commercial and residential populations

_5  Takes a “hands-on” approach when necessary

_5__. Maintains an effective working relationship with other local
governments

_5  Takes a diplomatic approach to problem solving

_5 _ Projects a positive image on behalf of the Town of Lake Park

_5 _ Provides management support to Town Boards

5 __ Effectively informs residents of Town news through Town produced

media. i.e. Newsletter.

COMMENTS:

to each problem situation, I feel he's the best man for

chosen.
ADDITIONAL SUMMARY COMMENTS:

OVERALL RATING:
5-  OQOutstanding 2-  Marginally Effective
4-  Very Effective 1-  Ineffective

3- Effective

2 10-28-15
DATE

EVALUATOR’S SIGNAT






1. MANAGEMENT STYLE/PROFESSIONAL SKILLS

_5  Maintains open and informative communications with the Town
Commission

3 Knowledgeable of current developments affecting the local government
management field.

_ 8 _ Effectively implements and enforces Town policies and procedures

_ 3 Demonstrates a capacity for innovation and creativity

_% Anticipates problems and develops effective approaches for solving
them. :

_N/A Maintains a work atmosphere conducive to productivity and efficiency

N/A Takes responsibility for staff actions.

N/A  Encourages department heads to make decisions within their own areas
without the Town Manager’s approval, yet maintains general control of
operations

N/A Motivates Town staff to work as a team and seek ways to be innovative
and oriented toward effective problem solving

N/A_ Properly controls the Town'’s operational and functional activities and
motivates others to maximum performance

N/A  Effectively recruits professional staff

COMMENTS:

N/A: I am unable to rate performance towards staff and directors during
day to day operations.

2, FISCAL MANAGEMENT

_4  Possesses knowledge of governmental accounting/budget procedures

_4_ Prepares a balanced budget to provide services at a level directed by the
Town Commission ' .

_4_ Strives to make the best possible use of available funds, conscious of the
need to operate the local government efficiently and effectively

_ 5 _ Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

N/A Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the Town



_3  Expenditures are made within budget limitations according to
established policy
COMMENTS:
N/A: Negotiations are beginning, however | expect a score no lower than three.

3. PERSONAL SKILLS/COMMUNICATIONS

__4 Willing to commit time necessary to complete required tasks
_4 Demonstrates high concern for ethical behavior

__ 4 Skillful in verbal communication

4 Skillful in written communication

__ 5 Informs the Commission of current issues and administrative
developments

Encourages a positive attitude regarding the Town

Receptive to constructive criticism and advice

N/A Manages stress effectively

5
—4

COMMENTS:
N/A: Have not seen a situation that has caused stress.

4. RELATIONS WITH THE TOWN COMMISSION

_3_ Works with the Commission to establish annual goals and objectives
‘and provides regular reports. Provides regular reports to the
Commission on the status of Commission directives.

_ 3 Carries out the directives of the Commission as a whole, rather than
those of any one member

_ 3 Assists the Commission in establishing policy, while acknowledging the
ultimate authority of the Commission to set policy

_3__ Supports the action of the Commission after a decision has been
reached, both inside and outside Town Hall

_3  Offers workable revisions to the Commission for changes in policy

when an existing policy or ordinance is impractical.



COMMENTS:

5. COMMUNITY RELATIONS
Effectively addresses and accommodates citizen complaints
Shows a sensitivity to and appreciation of diversity of the Town’s
population
_3  Responsive to issues of both commercial and residential populations
N/A  Takes a “hands-on” approach when necessary
_8 Maintains an effective working relationship with other local
governments
_N/A Takes a diplomatic approach to problem solving
_ 4 Projects a positive image on behalf of the Town of Lake Park
__4_ Provides management support to Town Boards
4 Effectwely informs residents of Town news-thweeghslomwrrpronmecs
=2 g during comments at our monthly meetings. @

_5
4

COMMENTS:
N/A: Not sure of abilities in these areas.

ADDITIONAL SUMMARY COMMENTS:
It has been a great pleasure having our current TM on staff and working in our Town.

OVERALL RATING:
5-  OQOutstanding 2 -  Marginally Effective
4-  Very Eftgctive 1-  Ineffective
3- /Effe iye
% October 12, 2015
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1. MANAGEMENT STYLE/PROFESSIONAL SKILLS

j_ Maintains open and informative communications with the Town
Commission
Knowledgeable of current developments affecting the local government
management field.

_i_'/_ Effectively implements and enforces Town policies and procedures

_L/_ Demonstrates a capacity for innovation and creativity

:(_ Anticipates problems and develops effective approaches for solving
them.

_5 Maintains a work atmosphere conducive to productivity and efficiency

4 Takes responsibility for staff actions.

& Encourages department heads to make decisions within their own areas
without the Town Manager’s approval, yet maintains general control of
operations

5 Motivates Town staff to work as a team and seek ways to be innovative
and oriented toward effective problem solving
Properly controls the Town's operational and functional activities and

i motivates others to maximum performance

M Effectively recruits professional staff

COMMENTS: . .
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2. FISCAL MANAGEMENT

% Possesses knowledge of governmental accounting/budget procedures
Prepares a balanced budget to provide services at a level directed by the
Town Commission
_L{_ Strives to make the best possible use of available funds, conscious of the
need to operate the local government efficiently and effectively
i Possesses awareness of the importance of financial planning and
__ accounting controls through long-range fiscal forecasting
SHumUtilizes effective negotiation with labor unions and in legal actions to
minimize costs to the Town



C{ Expenditures are made within budget limitations according to

established policy
COMMENTS:
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3. PERSONAL SKILLS/COMMUNICATIONS

Willing to commit time necessary to complete required tasks
_&  Demonstrates high concern for ethical behavior
Skillful in verbal communication
Y _ Skillful in written communication
Informs the Commission of current issues and administrative
_ developments
b Encourages a positive attitude regarding the Town
oA Receptive to constructive criticism and advice
_ % Manages stress effectively

COMMENTS:
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4. RELATIONS WITH THE TOWN COMMISSION

Works with the Commission to establish annual goals and objectives
and provides regular reports, Provides regular reports to the
 Commission on the status of Commission directives.

Carries out the directives of the Commission as a whole, rather than
those of any one member

_% Assists the Commission in establishing policy, while acknowledging the
ultimate authority of the Commission to set policy
Supports the action of the Commission after a decision has been

~ . reached, both inside and outside Town Hali

i Offers workable revisions to the Commission for changes in policy

when an existing policy or ordinance is impractical.



OMMENTS: . | ..
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5. COMMUNITY RELATIONS
Effectively addresses and accommodates citizen complaints
{ Showsa sensitivity to and appreciation of diversity of the Town's
population
- Responsive to issues of both commercial and residential populations
+ Takesa “hands-on” approach when necessary
Maintains an effective working relationship with other local
., Bovernments
i Takes a diplomatic approach to problem solving
A Projects a positive image on behalf of the Town of Lake Park
Provides management support to Town Boards
_iEffectively informs residents of Town news through Town produced
media. i.e. Newsletter.

COMMENTS: . - -
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RALL RATING:

5- 2-  Marginally Effective
4 - 1- Ineffective
3 - .
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