
Minutes

Town ofLake Park Florida

Regular Commission Meeting

April 20 2005730pm
Town Commission Chambers 535 ParkAvenue

The TownCommissionmetfor the purposeofa Regular CommissionMeeting onWednesday April
20 2005 at730pm Present were Mayor Castro ViceMayor Garretson Commissioners Carey
Daly and Balius InterimTown ManagerPaul Carlisle TownAttorney ThomasBaird and Town Clerk

Stephanie Thomas

ViceMayor Garretson led the Invocation

Commissioner Daly led the Pledge ofAllegiance
Town Clerk Stephanie Thomas performed the Ro11 Call

ADDITIONSDELETIONS APPROVAL OFAGENDA

Motion Amotionwasmadeby CommissionerDaly toapprovetheApri120 2005 ViceMayor
Garretsonmade the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor
Garretson X

Mayor
Castro X

Motion passed50

PRESENTATIONS

Proclamation recognizingMay 2005 asNational ElderLaw Month

Motion A motionwas made byViceMayorGarretson toapprove theApri120 2005 Agenda
CommissionerBalius made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X
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Commissioner

Care X

ViceMayor
Garretson X

Mayor
Castro X

Motion passed50

PUBLIC COMMENTS

The following persons addressed the Commission

Nospeakers

CONSENT AGENDA

Commission Meeting Minutes from Apri16 2005

Motion Amotion wasmade by Commissioner Balius to approve the Consent

Agenda Commissioner Daly made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Garretson X

Commissioner

Care X

Commissioner

Dal X

Mayor
Castro X

Motion passed50

ORDINANCES ON SECONDREADING

ORDINANCE012005C2Business ZoningDistrict

AN ORDINANCE OF THE TOWNCOMMISSION OFTHE TOWN OF

LAKE PARK FLORIDA AMENDING CHAPTER32 ARTICLE III OF THE CODE OF

ORDINANCESOF THE TOWNOF LAKEPARK PROVIDINGFORTHE AMENDMENT

OF SECTION 3252 ENTITLED BUSINESS DISTRICTS TO PROVIDE FOR

ADDITIONAL PERMITTED AND SPECIAL EXCEPTION USES PROVIDING FOR

SEVERABILITY PROVIDING FOR THE REPEAL OF LAWS IN CONFLICT
PROVIDINGFORCODIFICATION AND PROVIDING FOR AN EFFECTIVE DATE

James Exline Urban Design Studio 22 Datum Street suggested that the Town Commission

approve DrdinanceNo012005which will allow aspecialty grocery store in theC2district

NormanMansour PresidentofRositaMeats 936ParkAvenue expressedhisconcern with the Town

allowing additional large grocerystares He feels that the Town does not needadditional markets
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TonyMorale 91 D 10Street voiced his opinion about the Caribbean Grocery Store

Motion A motion wasmade byCommissionerBalius to adopt OrdinanceNo012005 Vice

MayorGarretson made the second

Vote onMotion

Commission Yes No Other

Member

Vice Mayor

Balius X

Commissioner

Garretson X

Commissioner

Care X

Commissioner

Dal X

Mayor

Castro X

Motion passed4l

QUASI JUDICIAL HEARINGS

PublicHearings
RESOLUTION NO090305Hollywood Video SitePlan

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK

FLORIDAAPPROVINGASITEPLANFORAONEACRE PARCEL OFLANDOWNED

BYDEVELOPERS OF NORTHLAKE INC LOCATEDAT THE SOUTHWEST CORNER

OF NORTHLAKE BOULEVARD AND US HIGHWAY 1 AND PROVIDING FOR AN

EFFECTIVE DATE

Motion A motion wasmade by CommissionerDaly to continue Resolution0903OSuntil the

May 18 2005Regular CommissionMeeting ViceMayorGarretson made the second

Vote onMotion

Commission Yes No Other

Member

ViceMayor
Balius X

Commissioner

Garretson X

Commissioner

Care X

Commissioner

Dal X

Mayor
Castro X

Motion passed5Q
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RESOLUTIONS

4 RESOLUTIONNO1304OS

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK
FLORIDA URGING CONGRESS TO PROTECT AND ENHANCE THE COMMUNITY

DEVELOPMENT BLOCK GRANT PROGRAM CDBG IN 2005 AND PROVIDING AN
EFFECTIVE DATE

Motion A motion wasmade byCommissionerDaly to adopt ResolutionNo130405

Commissioner Carey made the second

Vote onMotion

Commission Yes No Other

Member

Vice Mayor
Balius X

Commissioner

Garretson X

Commissioner

Care X

Commissioner

Dal X

Mayor

Castro X

Motion passed50

DISCUSSION AND POSSIBLEACTION

Request tohold National Day ofPrayer atTown Hall onMay5 2005

Motion Amotion wasmade by CommissionerBalius to approve the request to hold the
National Day ofPrayer on the lawn ofTown Hall onMayS 2005 ViceMayor
Garretson made the second

Vote onMotion

Commission Yes No Other

Member

Vice Mayor
Balius X

Commissioner

Garretson X

Commissioner

Care X

Commissioner

Dal X

Mayor
Castro X

Motion passed50
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Fireworks Bidand Contractfor the 2005FireworksFestivak

Recreation Director Dale Dougherty informed the Commission that after extensively reviewing each

proposal he decided to recommend that the Town execute a contractwith Creative Fireworks He

stated that there would be free rides for the children Palrn Beach Post has agreed to advertise the

event at nocost

Motion Amotion wasmadeby Commissioner Balius to allow the Town to execute a contract

between theTownofLake Park and Creative Fireworks ViceMayorBalius made the

second

Vote onMotion

Commission Yes No Other

Member

Vice Mayor

Balius X

Commissioner

Garretson X

Commissioner

Care X

Commissioner

Dal X

Mayor
Castro X

Motion passed50

Authorize the Sale ofAlcohol atthe 2DD5 FireworksFestival

Motion Amotion wasmade by Commissioner Daly toallow the sale ofalcohol atthe 2005

Independence Day Celebration Commissioner Balius made the second

Vote onMotion

Commission Yes No Other

Member

ViceMayor
Balius X

Commissioner

Garretson X

Commissioner

Care X

Commissioner

Dal X

Mayor
Castro X

Motion passed41
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Schedule a datefor the JointMeetingwith theMarinaBoard regarding the MarinaRestaurant

There was consensus among the TownCommission to direct Stephanie Thomas Town Clerk to

schedule a date that is convenient for all those expected to attend

Request tohold aParliamentary Procedure Workshop after each election

There was consensus among the Town Commission to hold a parliamentary procedure workshop
annually after each election This year the workshop will be help in July

EmployeeSalary Survey
Paul Carlisle Interim Town Manager Mayor back in November when we had originally

submitted thesalary survey you requested thatwe research and compare the salary rangeswith that

ofothermunicipalities that have the same demographic budgetandcostofliving expenses aswedo

We done extensive research and atno surprise have discovered that we are exceptionally lower l

haveplaced achart inyourpackages that1 istwhat ourcurrentsalaries are which is chart one Also

includedare the resultsfrom the PEPIE salary survey These figures were used todetermine the

recommendationsfor the Town Managerposition that ofthe Commissions and otherpositions I

have listedpay recommendations which stillfalls considerably below the othermunicipalities that

were studied in the survey There is amathematical error on behalfin thefznalgxrres The total

amountshould be800000 insteadofX7300000

Mayor Castro 83D00forwhat

Paul Carlisle Interim TownManager What this amount does is bring thepositions throughout the

Town up to the minimum recommendedsalary ranges

MayorCastro I do notmind raising the salary ranges however Ida notwant togive everyone a

raise They need to earn it

Paul Carlisle Interim Totivn Manager Mayor 1 feel that theyhave earned it I think thatwe

have two issueshere One we have employees that have been toppedoutforyearsbecause the salary

ranges have not been raised Those employees have nor been able to receive a raise in pay

MayorCastroAndwhen the ranges go up theywillhave the opportunity to receiveameritincrease

based on theirperformance evaluation To give everyone a raise I do notfeel that is appropriate

Paul Carlisle Interim Town Manager Ifyouraise the salary ranges and hire anew employee
that employee will earn moremoney than ourcurrent employeeswill 1 do notthink that isfairfor

ourcurrent employees

MayorCastraNot ifthat employee is toppedout It will be above themidrange

Paul Carlisle Interim Town Clerk Well that isnot thecase in every situation Wehave employees

that wonteven be at the starting ranges

Mayor Castro You are tellingme people that are toppedoutwillnot even be at thestarting ranges

Paul Carlisle Interim Town Manager We havepeople that are toppedoutthat wouldbe within

the range Those employees would receive themerit increases as theyshould have 1amproposing

tomake those increases retroactive backto October 1 ofthis budgetyear Those employees that are

notin the range wouldat least be bought up to the minimum starting range Iknow this sounds like a
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lot ofmoney

LvIayDY CastraIt 1S

PaulCarlisle Interim Town Clerk MrLiIayor ifyou loakat a couple other issues themajorityof
the employees that are toppedoutare in theSanitation Department This departmenthas reserves in

the amount of80000000 You have also savedmoney by nothaving topayfor a TownManager

and aPublic Works Director This is what abudget impact is The money is coming outofreserves

Mayor CastroIfthey are toppedout theywillnotget a raise The range tivill goupbut that does not

mean that they will get a raise ifthey are topped out unless they arebelow the range

Paul Carlisle Interim Town Manager They will be below the topped out range We have

employees that can t geta raise Ifwe raise the ranges then Iwanttogo backandget thefrvepercent

S that they would get if the ranges had been adjusted back in October which is what the

Commission asked us todo That iswhat the1900000 isfor

Mayor CastroIt is my strong opinion that weraise the salary ranges 1do notwanttogive automatic

raises to everyone It has tobe a true merit system Farme Iwouldbe happy ifmy range wentup

I000000 or 1 00000 because that just means that every year Iwill have the opportunity to

further increase my salary increases and benefits

CommissionerBaliusWecall it salary creep at the Department ofTransportationDOT where I

work IfDOTwere tohire aproject engineer today hewouldbe hired equivalentor higher thanmy

salary This ispracticedeverywhere

Paul Carlisle Interim Totivn cLlanager So itwouldbe beneficialforme to quitand berehired

Commissioner BaliusNot necessarily youmay not be rehired

ViceMayor Garretson Alsoyou ifIwas hired 1wouldtake you vacation advance Some of
the benefitsatDOTarenot that good to be usedas anexamplehere 1 amsure they aregoodforyou
because youhave been with them so long

Cammissioner Balius They are pretty good however we do not have high turn over I can

guarantee you that our utility workers arepaid less than what ispaid here in Lake Park

MayorCastroWedo not have ahigh turn over here

Paul Carlisle Interim Town Manager

department heads have left

You do have a high turn overlust abotct all your

MayorCastraWho

Paul Carlisle Interim Town Manager Carol

MayorCastroNoCaptain Carroll wasremoved by the Sheriff

PaulCarlisleIm referring to the Town Clerk CarolSimpkins
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Mayor Castro Carvl leftfor other reasons Who else

Paul CarlisleBasically 1 am a new employee Ihave only been here for threeyears

MayorCastroYouhavenot left Sa who else leftbecause ofa better opportunity I amspeaking in
terms of department heads

Paul Carlisle Interim Town lanager Iam just tellingyou thatyou da have ahigh turn over

MayorCastroAnnette left because she wanted to retire

Paul Carlisle Interim Town Manager Almostall ofyourdepartment headsarenew Thereare

other issues that carne intoplay as to why others have left

Mayor CastroIthas nothing tv do with the salary ranges

Commissioner Garretson How about this We can goback andforth on this We all agree that

whatwewanttodo as aCommission is this correctIdonotmind increasing the salary ranges but

like the Mayor Iamjust notforgiving everyonea raise

CommissionerCarey There is two things to consider here One is tobring the salary ranges up to

where we couldattractnew applicants and thesecond reason istobring thesalary rangesupso that

wecan compete with similarmunicipalities Right now ifyou lookat the charts we are low or close
to below everyone else Ifour employees were to quit andwere togo to North Palm Beach they

would make X1000000more than what we are paying them Why lose a good employee for

CIO00000 Not that they aregoing toquit but we avant to try to retain our employees right

MayorCastroWell that is tivhy you raise the ranges so that those who are topped out have the

opportunity to grow

Vice Mayor GarretsonIhave a part two to my comments Maybe we should propose that the

employeeswho deserve thefrve percentSmerit increase shouldget that We should look attheir

evaluationsand thenmove them up Thepeople who donotdeserve the increase because ofaverage
or low performance evaluations will receive an opportunity togeta merit increase on their next

reviewperiod and then theywill receivea raise Ido notfeel thateveryone deservesa raise however

the peoplefrom Oetoberor asfar backas their last evaluation Ifthey deserve a raise then give them

a raise now oran increase but noteveryone We will do it retroactive

CommissionerDaly Well we have many people that work long hours Imean you all know that

manyemployees workwellbeyond a regular workday If thesepeople were towalk outatthe end of
a regular day we would have topay aperson to do thatjob Far the mastpart Ithink thepeople
deserve and should be brought up at least what ourneighbors aremaking

ViceMayor Garretson What about thepeople who do notdeserve it

CommissionerDaly Iagree We can trust the Interim Town Manager topassoutthe raises as they
Are earned In addition we have to complete with the salaries ofothermunicipalities

MayorCastroWedo not have a TownManager That isone ofmy items that Iwouldlike to discuss

under Commissioner Comments tonight
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Commissioner Garretson We have someone here right now that has been here for threeyears

and can evaluate the employees because he isfamiliar with how the people work

lLlayor CastroATown Manager wouldknow how to do itproperly

Commissioner Daly Well we have someone doing thejob now He knows better than anyone else

does hawthepeople work Ifwe hired someoneright now itwould take theperson atleast a yearto

become familiar with the employees I think we are in a better position now

ViceMayor Garretson I thinkIcanput this ina twopartmotion Imove tomake amotion to

increase the salary ranges as proposed and to distribute merits up tofive percent

Motion A motion was made by Vice Mayor Garretson to increase the salary ranges as

proposed and to distribute merits up to five percent 5 made retroactive back to the last

evaluation Commissioner Balius made the second

Vote on111otion

Commission Yes No Other

Member

ViceMayor
Balius X

Commissioner

Garretson X

Commissioner

Care X

Commissioner

Dal X

Mayor
Castro X

Motion passed41

Commissioner Carey gave the dissentingvote He indicated thathefeels that the action taken tonight

does not resolve the problem He feels that the employees perform the same job as employees

employedby similarmunicipalities He stated that isjust is notfair to the current employees

Mayor Castro presented a certificate of appreciation to the American Youth Soccer Organization

AYSO He publicly apologized for the oversight ofthe group not being invited to the Annual

Volunteer Dinner

ViceMayor Garretson

Vice Mayor Garretson suggested that weplace recreational item in Blakely Park on2 Street He

recommended that the Town hold aworkshop with residents todetermine what will bedone with the

Public Parks

Commissioner Carey

No comments

ComrnissronMeeting Agenda
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CommissionerDaly
CommissionerDaly referenced a fax that he had received fromMr JimKnox in reference to the local
sexual predators CommissionerDaly suggested that everyone logon to 4wFdlecum tosearch for

the predators and offenders in ourarea Itwas determined that the Town will discuss this topic atthe
next regular meeting Commissioner Daly also requested that the Town find a safe place for the

plaques He suggested theLake Park HarborMarina as the designated location CommissionerDaly
inquired about the legal issues with petitioning as it pertains to the Town Code or Florida Statues

CommissionerBaCius

Commissioner Balius informed the Commission that the Veterans of ForeignWar VFWdonated a

flag to the Town The flag belonged to a veteran from Maine He expressed his desire to have the

flag flown in Lake Park Commissioner Balius thanked theVFW for theirmany contributions He

expressed his anger about the theft of the plaques that honor many soldiers

Town Manager
No Comments

TownAttorney
No Comments
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ADJOURNMENT

There being no further business tocomebefore the Commission and after amotion toadjourn
seconded by Vice Mayor Garretson and by unanimous vote the meeting adjourned at834Commissioner Balius

pm

Mayor Paul Castro

o

Town Jerk Stephanie Thomas SFgt

R1DP

Approved onthishe dayof 2005
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BALLOT

J

MAYORCOMMISSIONER

THE TOWN COMMISSION MAY APPOINT TO THE PLANNING AND

ZONING BOARD FIVE REGULAR MEMBERS AND TWO

ALTERNATE MEMBERS TO SERVE IN THE ABSENCE OF THE

REGULAR BOARDMEMBERS

THERE ARE CURRENTLYTVO2 VACANCIES ON

THE PLANNING AND ZONINGBOARD

ONE1REGULARMEMBERSHIP

ONE1ALTERNATE MEMBERSHIP

Applicants Yes No

PhilA Yeager

JeffBlakely

James Dubois

NO OTHER APPLICATIONS HAVEBEEN RECENED



BALLOT

r

AYCRICOMMISSIGNER

THE TOWN COMMISSION MAYAPPOINT TO THE PLANNING AND

ZONING BOARD FIVE REGULAR MEMBERS AND TWO

ALTERNATE MEMBERS TO SERVE IN THE ABSENCE OF THE

REGULARBOARDMEMBERS

THERE ARE CURRENTLY TWO 2 VACANCIES ON

THE PLANNING AND ZONING BOARD

ONE1 REGULAR MEMBERSHIP

ONE1ALTERNATE MEMBERSHIP

Applicants Yes No

Phil A Yeager

JeffBlakely

James Dubois L

f

NO OTHER APPLICATIONSHAVE BEEN RECEIVED



BALLOT

MAYORCQMMISSIONER

THE TOWN COMMISSION MAYAPPOINT TO THE PLANNING AND

ZONING BOARD FIVE REGULAR MEMBERS AND TWO

ALTERNATE MEMBERS TO SERVE IN THE ABSENCE OF THE

REGULAR BOARD MEMBERS

THERE ARE CURRENTLY TWO 2 VACANCIES ON

THE PLANNING AND ZONING BOARD

ONE1REGULARMEMBERSHIP

ONE 1ALTERNATE MEMBERSHIP

Applicants Yes No

Phil A Yeager

JeffBlakely

James Dubois

NO OTHERAPPLICATIONS HAVEBEENRECEIVED



BALLOT

MAYORCOMMISSIONER

THE TOWN COMMISSION MAY APPOINT TO THE PLANNING AND

ZONING BOARD FIVE REGULAR MEMBERS AND TWO
ALTERNATE MEMBERS TO SERVE IN THE ABSENCE OF THE

REGULAR BOARDMEMBERS

THERE ARE CURRENTLY TVVO 2 VACANCIES ON

THE PLANNING AND ZONINGBOARD

ONE1 REGULARMEMBERSHIP

ONE1ALTERNATE MEMBERSHIP

Applicant s Yes No

Phil A Yeager

JeffBlakely

James Dubois

NO OTHER APPLICATIONS HAVE BEEN RECEIVED



BALLOT

1
1t

MAYORCOISSIONER

THE TOWN COMMISSION MAY APPOINT TO THE PLANNING AND

ZONING BOARD FIVE REGULAR MEMBERS AND TWO

ALTERNATE MEMBERS TO SERVE IN THE ABSENCE OF THE

REGULAR BOARDMEMBERS

THERE ARE CURRENTLY TWO 2 VACANCIES ON

THE PLANNING AND ZONING BOARD

ONE 1REGULAR MEMBERSHIP

ONE1ALTERNATE MEMBERSHIP

Applicant s Yes No

PhilA Yeager

JeffBlakely

James Dubois

NO OTHERAPPLICATIONSHAVE BEENRECEIVED



BALLOT

AYORCOMMISSIONER

THE TOWN COMMISSION MAY APPOINT A SEVEN MEMBER

CODE COMPLIANCE BOARD AND LEGAL COUNSEL FOR THE

BOARD THE COMMISSION MAY APPOINT UP TO TWO

ALTERNATE MEMBERS ON THE BOARD TO SERVE IN THE

ABSENCEOF BOARDMEMBERS

THE FOLLOWING POSITIONS CURRENTLY

VACANT

ONE1REGULARMEMBERSIIIP

Applicant s Yes No

Phil A Yeager L

Jim Knox

NO OTHER APPLICATIONS HAVEBEEN RECEIVED



BALLOT

MAYORCOMMISSIONER

THE TOWN COMMISSION MAY APPOINT A SEVEN MEMBER

CODE COMPLIANCE BOARD AND LEGAL COUNSEL FOR THE

BOARD THE COMMISSION MAY APPOINT UP TO TWO

ALTERNATE MEMBERS ON THE BOARD TO SERVE IN THE

ABSENCE OF BOARDMEMBERS

THE FOLLOWING POSITIONS CURRENTLY

VACANT

ONE1REGULAR MEMBERSHIP

Applicants Yes No

Phil A Yeager

Jim Knox

NO OTHER APPLICATIONS HAVE BEEN RECEIVED
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MAYORCOMMISSIONER

THE TOWN COMMISSION MAY APPOINT A SEVEN MEMBER

CODE COMPLIANCE BOARD AND LEGAL COUNSEL FOR THE

BOARD THE COMMISSION MAY APPOINT UP TO TWO

ALTERNATE MEMBERS ON THE BOARD TO SERVE IN THE

ABSENCE OF BOARD MEMBERS

THE FOLLOWING POSITIONS CURRENTLY

VACANT

ONE1REGULARMEMBERSHIP

Applicant s Yes No

Phil A Yeager
r

Jim Knox

NO OTHER APPLICATIONSHAVE BEENRECEIVED



BALLOT

MAYORCOMMISSIGNER

THE TOWN COMMISSION MAY APPOINT A SEVEN MEMBER

CODE COMPLIANCE BOARD AND LEGAL COUNSEL FOR THE

BOARD THE COMMISSION MAY APPOINT UP TO TWO
ALTERNATE MEMBERS ON THE BOARD TO SERVE IN THE

ABSENCE OF BOARDMEMBERS

THE FOLLOWING POSITIONS CURRENTLY

VACANT

ONE1REGULARMEMBERSHIP

Applicant s Yes No

Phil A Yeager

Jim Knox

NO OTHER APPLICATIONS HAVE BEEN RECEIVED
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MAYOICOMMISSIONER

THE TOWN COMMISSION MAY APPOINT A SEVEN MEMBER

CODE COMPLIANCE BOARD AND LEGAL COUNSEL FOR THE

BOARD THE COMMISSION MAY APPOINT UP TO TWO
ALTERNATE MEMBERS ON THE BOARD TO SERVE IN THE

ABSENCEOF BOARDMEMBERS

THE FOLLOWING POSITIONS CURRENTLY

VACANT

ONE 1REGULARMEMBERSHIP

Applicants Yes No

PhilA Yeager

Jim Knox

NO OTHERAPPLICATIONSHAVE BEEN RECEIVED


