
Minutes

r
Town of Lake Park Florida

Regular Commission Meeting
April 2 2008741pm

Town Commission Chambers 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on Wednesday
April 2 2008 at 741 pm Present were Mayor DuBois ViceMayor Daly Commissioners
Carey and Osterman Attorney Thomas Baird Town Manager Maria Davis and Town Clerk
Vivian Mendez Commissioner Balius was absent

Vivian Mendez led the Invocation

Mayor DuBois led the Pledge ofAllegiance
Town Clerk Vivian Mendez performed the Roll Call

ADDITIONSDELETIONSAPPROVALOF AGENDA
None

Motion A motion was made by Commissioner Osterman to approve the Agenda Vice
Mayor Daly made the second

Vote on Motion
Commission Aye Nay Other
Member
Commissioner
Balius Absent
Commissioner

Carey X

Commissioner
Osterman X

ViceMayor
Daly X

Mayor
DuBois X

Motion passed40

PUBLIC and OTHER COMMENT

Tim Kasher 31S ForesteriaDr stated that he attended a meeting where an application for a

special accommodation for a sober living facility at 306 Foresteria Dr was discussed He stated
that a sober living facility was not the correct use of the home He researched and found that
there were cases that showed that it was not allowable by law He stated that the facility was

unlicensed He stated that he believed in sober living facilities but the facility in question did not

belong in the district that it is currently in Traffic has increased along the street where the
facility is located He expressed his concerns regarding the facility and increased traffic issues in
the neighborhood He asked the Commission to do more research and make an informed
decision
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Town Attorney Thomas Baird referred to a case regarding a sober facility in Boca Raton He
stated that in that case it was ruled that the city could not prohibit sober houses from residential
zoning districts He stated that the same judge is presiding in the case in which the Town is
involved Ifthe case should go to trial the same result may occur The Town has taken steps in
order to protect itself in the pending litigation

Tames FilsAifne 842 PafkAve stated that he owned a business at 842 Park Avenue He
stated that code enforcement asked him not to park his two UHaul trucks in front of his
business He stated that he parked the trucks behind his business He asked if the Town would
allow him to park the trucks in front of his business so that he could continue to operate his
business

Community Development Director Patrick Sullivan stated that according to the Towns code the
parking of theUHaul trucks was not allowed in the Downtown District

COMMENTS BYCOMMISSION TOWNMANAGER TOWNATTORNEY

Commissioner Carey
None

Commissioner Osterman stated that she wanted to discuss the emails and correspondence
regarding concerns of the Historical Society She asked the Commission for recommendations
regarding the Historical Societysconcerns

ViceMayorDaly stated that the Historical issues were discussed in the past and it was left up to
the Historical Society to organize a board to address the issues He recommended that the
Historical Society follow through with a creation of aboard that would come to the Commission
with their recommendations

Mayor DuBois asked for clarification about ViceMayor Dalys recommendation and if he
intended aboard within aboard or the creation ofa separate entity

ViceMayor Daly recommended the creation of a separate board that would deal specifically
with Historical issues within the Town and that board would communicate directly with the
Commission

Mayor DuBois recommended the creation ofaseparate Historical Board be placed as an item on

a future Commission Meeting Agenda

Commissioner Osterman stated that another issue arose in the course of discussions with the
Historical Society Town Manager Maria Davis Attorney Thomas Baird Attorney Karen
Roselli and she met to discuss the issue She stated that she was assured that the matter would
be dealt with and she stated that she would be taking the issue into consideration when the Town
Attorneys Contract comes up for renewal

Mayor DuBois

None
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Attorney Thomas Baird

None

Town Manager Maria Davis stated that the Town holds an annual Volunteer Appreciation
Dinner She asked the Commission for consensus on May 2nd or May 9tl for the event

The Commission came to consensus on holding the Towns Volunteer Appreciation Dinner
on May 2 2008

Commissioner Osterman recommended that in the future we might consider combining the
Volunteer Appreciation Dinner with the VIP event at the TownsFourth of July Fireworks
Festival in order tosave money

CONSENT AGENDA

1 Regular Commission Meeting Minutes ofMarch 12 2008
2 Special Call Commission Meeting Minutes ofMarch 19 2008
3 First Amendment to Town Manager Employment Agreement
4 Marina Mooring Pilings Contract Change Order 1
5 Acquisition of Sanitation Trucks

6 Adjustment ofFee Structure for Rental Facilities
7 Notification ofGreat American Cleanup on April 19 2008
8 Proclamation Honoring National Public Works Week May 1824 2008
9 Proclamation Honoring Arbor Day Apri125 2008

ViceMayorDaly requested that item 4 be removed from the Consent Agenda for discussion

Public Comment Open
None

Public Comment Closed

Motion A motion was made by Commissioner Osterman to approve the Consent Agenda
with the exception of item 4ViceMayorDaly made the second

Vote on Motion
Commission Ave Nay Other
Member
Commissioner
Balius Absent
Commissioner

Carey X

Commissioner
Osterman X

ViceMayor
Daly X

Mayor
DuBois X

Motion passed40
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ViceMayorDaly asked for clarification ofthe costs involved in the Marina Mooring Pilings
Contract Change Order

Town Manager Maria Davis detailed the changes involved in the contract

Public Comment Open
None

Public Comment Closed

Motion A motion was made by Commissioner Carey to approve Consent Agenda item 4
Marina Mooring Pilings Contract Change Order 1 Commissioner Osterman
made the second

Vote on Motion

Motion passed 40

PUBLIC HEARINGS

ORDINANCE NO 042008 Evaluation and Appraisal ReportBased Amendment of the

Comprehensive Plan
AN ORDINANCE OF THE TOWN OF LAKE PARK FLORIDA ADOPTING THE
EVALUATION AND APPRAISAL REPORTBASED AMENDMENTS TO THE
COMPREHENSIVE PLAN AUTHORIZING TRANSMITTAL TO REVIEW
AGENCIES PROVIDING FOR SEVERABILITY PROVIDING FOR AN EFFECTIVE
DATE

Community Development Director Patrick Sullivan explained the purpose of Ordinance No 04
2008 He introduced Jerry Bell to explain the process ofthe Ordinance

Jerry Bell stated that authorization was needed to transmit Ordinance No 042008 to the State of
Florida for preliminary review He stated that ten other regulatory agencies and surrounding
municipalities will have 60 days to submit a report of objections recommendations and
comments He explained the process following the receipt of the report

Community Development Director Patrick Sullivan reviewed the following pages of the EAR
Based Amendments Page 9 18 He recommended striking the last line of the sentence which
states buildtolines for new construction He explained 19 of the EAR Based Amendment
was a very strong statement and anyone who could not meet the landscaping standards set forth

Commission Aye Nay Other
Member
Commissioner

Balius Absent
Commissioner
Carey X
Commissioner

Osterman X

ViceMayor
Daly X

Mayor
DuBois X
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would have to seek mitigation

The Commission discussed item 19ofthe EAR Based Amendment

Community Development Director Patrick Sullivan explained the Recreation and Open Space
Requirement on page 13 He recommended striking the line that states that a Comprehensive
Plan Amendment will be required He stated that the area around the ball fields was being
considered for future expansion He recommended making changes in the Conservation Land
portion stating his concerns regarding the proposed swapping of conservation land He also
explained the concerns and issues with the Mixed Use Overlay alongUS Highway One

Discussion ensued between the Commission regarding the Mixed Use Overlay

Community Development Director Patrick Sullivan stated that the Lake Park Comprehensive
Plan Capital Improvement Element on page 33 The Town is required by state law to do the
element He stated that on page 42 there was a breakdown of maps Each land use map had
been broken down by segment and drawn as a separate section The format wasused to simplify
the maps for its transmittal to DCA Finally in the first appendix the Town is required to do an

analysis ofthe changes in the different areas ofthe Future Land Use Map

Commissioner Osterman asked ifthe houses on Date Palm Dr lie directly North of the ball fields
were included in the plan for expansion and recreation

Town Manager Maria Davis stated she noticed that the houses on Date Palm Dr to the North
South and West were not included She brought it to the attention of Community Development
Director Patrick Sullivan

Public Comment Open
None

Public Comment Closed

Motion A motion was made by Commissioner Osterman to approve Ordinance No 04
2008 Commissioner Carey made the second

Vote on Motion

Commission Aye Nay Other
Member
Commissioner
Balius Absent
Commissioner
Carey X

Commissioner
Osterman X

ViceMayor
Daly X

Mayor
DuBois X

Motion passed40
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Attorney Thomas Baird read Ordinance042008 by caption only

DISCUSSION AND POSSIBLE ACTION

Marina Renovation Grant Application

Town Manager Maria Davis recommended and requested that the Town apply for a FIND Grant
for renovations to the Marina She explained that the Town loaned the Marina 725000 during
its three year demolition period tokeep the construction afloat The Marina now owes the Town
725000 She stated that she explained the situation to the Marina engineer There is not

enough revenue generated by the Marina to pay back the Town She had spoken with Robert
Cutcher of Cutcher and Associates and asked him to come up with a plan to increase revenue at
the Marina to make it selfsustaining and pay back the loan to the Town She explained that the
application to FIND would be multiphase and the Towns responsibility would be 50 of the
grant dollars She stated that the Townsmatch for the first year would be6225400

Robert Cutcher gave a presentation on the FIND Waterways Assistance Program see Exhibit
A

Finance Director Anne Costello reviewed the TownsMarina Fund Statement of Cash Flows
see Exhibit B She explained that the total estimated cost ofthe project would be 823000
with funding assistance from FIND of 50 The Town proposed to finance its match of
411550 The actual cash outlay for the project will be 0 for the Town Initially there will be
debt service She anticipates an annual increase in revenue of263000 and the debt service
annually over 10 years will be54000 During the improvement phase ofthe project which will
take the next two years the Town will be applying to FIND for funding assistance and use

financing for the Towns match She explained how the Marina would be able to increase
revenue through slip rentals and other services She stated that she anticipated the Town to net
209000 per year post improvement By year five post construction the Town anticipates
generating1045000

ViceMayor Daly stated that he could not support the Marina Renovation Grant Application He
stated there has been a lot ofmoney spent at the Marina and the proposed revenue is being based
on fuel sales He stated that fuel sales have been declining because boaters cannot afford to take
their boats out He recommended installing the breakwater which has been delayed He
explained the issues and reasons that he did not agree with the Marina Renovation Grant
Application

Robert Cutcher explained that fuel sales are less than 10 ofthe proposed additional revenue at
the Marina

Marina Director Michael Pisano stated that he had awaiting list for boat slips in the 40 to 60 foot
range He stated that the Marina was currently running at 88

ViceMayor Daly stated that fuel sales will decline within the next month He stated that money
was being spent at the Marina has resulted in a deficit

Commissioner Osterman stated that she was frustrated that money has to be spent at the Marina
but when the original engineering was done there was no consideration to revenue versus costs
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She stated that if the Town does not do something differently the Marina would never get out of
debt to the Town This would be a greater disservice to taxpayers because money would have to
be taken from the General Fund to subsidize the Marina yearly She stated that she was very
disappointed that the Townsformer Finance Director or the Towns Auditor did not catch the
deficit in the Towns Budget regarding the Marina She discussed the issues with the breakwater
at the Marina

Robert Cutcher explained the history ofthe pier and the breakwater at the Marina

Mayor DuBois stated that there were issues at the Marina that needed to be corrected She
recommended that the Town come up with solutions that would make the Marina support itself

Discussion ensued between the Commissioners regarding issues at the Marina and whether or

not to approve agrant application for renovations at the Marina

Public Comment Open

BeNt Bostrzrm 1451 FlagleN D stated that if nothing was done for the Marina there would be
greater consequences in the long run She stated that something needed to be done or the
taxpayers would suffer

Public Comment Closed

Commissioner Osterman asked Mr Cutcher if there were other wave intrusion issues at the
Marina besides the breakwater

Mr Cutcher explained the other factors involved with wave action on the basin

Motion A motion was made by Commissioner Carey to approve the Marina Renovation
Grants Application Commissioner Osterman made the second

Vote on Motion

Commission Aye Nay Other
Member

Commissioner

Balius Absent

Commissioner
Carey X

Commissioner
Osterman X

ViceMayor
Daffy X

Mayor
DuBois X

Motion passed3l

Palm Beach County League of Cities Designation ofVoting Delegate Alternates
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Motion A motion was made by Commissioner Osterman to nominate Mayor DuBois as the
Voting Delegate for the Palm Beach County League of Cities and ViceMayor
Daly as an Alternate Commissioner Carey made the second

Vote on Motion

Motion passed 40

Electronic Barrier Arms for EntranceExits at the Marina

Town Manager Maria Davis stated that she provided estimates from various companies for
barrier arms at the Marina to the Commission She stated that staff recommended against the
acquisition ofgates at that time

Motion A motion was made by Commissioner Osterman to deny the acquisition of
Electronic Barrier Arms for FntranceExits at the Marina Commissioner Carey
made the second

Vote on Motion

Commission Aye Nay Other
Member
Commissioner

Balius Absent

Commissioner

Carey X

Commissioner
Osterman X

ViceMayor
Daly X

Mayor
DuBois X

Commission Aye Nay Other
Member
Commissioner

Balius Absent
Commissioner

Carey X

Commissioner
Osterman X

ViceMayor
Daly X

Mayor

DuBois X

Motion passed 40
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to adjourn byCommissioner Osterman and seconded by ViceMayor Daly and by unanimous vote themeeting adjourned at 9 8 pm

r

Mayor DuBois

Dep y lerk Jessica Sheph rd

rte

TownlOekVyian Mendez
o

Town SealoO
SEAL

FORP

Approved on this of 2008
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TOWN OFLAKE PARK

MARINA FUND

CASH FLOW YEARTO DATE

Six Months Ended March 31 2008

October November December January February March to tlate YTD Total

REVENUE RECEIVEDYEAR TO DATE 7250484 10L90544 10348583 10618828 9278028 10022549 57709016

EXPENSESYEAR TO DATE 12705184 6794585 5306376 5251693 6773462 5470315 42301615
REVENUES OVERUNDER EXPENSES 5454700 3395959 5042207 5367135 2504566 4552234 15407401
DEBT SERVICE TO DATE 1663333 1863333 1863333 1863333 18fi3333 1863333 11179998

CASH GENERATED BEFORE DEFICIENCY COSTS 7318033 1532626 3178874 3503802 641233 2668901 4227403

CONSTRUCTION DEFICIENCY COSTS 791381 1017007 3159203 7294506 2903541 3917950 19083566
NET CASH GENERATED 8109414 515619 19671 3790704 2262308 1229049 14656185

Note Annual debt service is5313600Interest is paid in Novemberwith principal and interest tlue in May Current yearprincipal paymnet is90000


