
AGENDA 
Community Redevelopment Agency Meeting 

Wednesday, March 6, 2013, 6:30 pm 
Lake Park Town Hall 

James DuBois 
Kendall Rumsey 
Christiane Francois 
Steven Hockman 
Jeanine Longtin 
Sue-Ellen Mosler 
Tim Stevens 

535 Park Avenue 

Chair 
Vice-Chair 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Dale S. Sugerman, Ph.D. 
Thomas J. Baird, Esq. 
Vivian Mendez, CMC 

Executive Director 
Agency Attorney 
Agency Clerk 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need 8 rt(:ord of the 
proceedings, and ror such purpose, may need to ensure that a verbatim record of tbe proceedings 15 made, which rHord 
includes the testimony and evidence upon which the appeal Is to be based. Persons with disahilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk's office by calling 881-3311 at least 48 
hours in advance to request accommodations. 

A. CALL TO ORDER 
B. PLEDGE OF ALLEGIANCE 
C. ROLLCALL 
D. ADDITIONS/DELETIONS - APPROVAL OF AGENDA 
E. PUBLIC COMMENT 

This time is provided for audience members to address items that do not appear on 
the Agenda. Please complete a comment card and provide it to the Agency Clerk so 
speakers may be announced. Please remember comments are limited to a TOTAL 
of three minutes. 

F. GENERAL BUSINESS: 
1. Approval of CRA Board Meeting Minutes of January 16, 2013 Tab 1 

G. DISCUSSION AND POSSIBLE ACTION: 
2. CRA Yearly Report 

H. EXECUTIVE DIRECTOR REPORT: 

I. BOARD MEMBER COMMENTS 

J. ADJOURNMENT 

eRA Board Meeting Agenda 
March 6, 2013 

Tab 2 

Page I 
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eRA 
Agenda Request Form 

Meeting Date: March 6, 2013 Agenda Item No. -("o..h' ( 

Agenda Title: CRA Meeting Minutes of January 16, 2013 

[I Consent Agenda [ I 
[I Presentation [ I 
[XI Other: General Business 

Discussion/Possible Action 
Resolution 

Approved by Executive Director: __ ~"",",-_______ ,Date: --,2;.;..:.1_2_2....1/...:1-=3:::.... __ 

Shari Canada, Deputy Town Clerk 
NamelTitle 

Originating Department: Costs: $ 0.00 Attachments: 

Funding Source: Agenda 
Town Clerk Acct. # Minutes 

Exhibit "A" 
[1 Finance 

. 
Summary Explanation/Background: 

Recommended Motion: To approve the CRA Meeting Minutes of January 16, 2013. 



AGENDA 
Community Redevelopment Agency Meeting 

Wednesday, January 16, 2013, 6:30 pm 
Lake Park Town Hall 

James DuBois 
Kendall Rumsey 
Christiane Francois 
Steven Hockman 
Jeanine Longtin 
Sue-Ellen Mosler 
Tim Stevens 

535 Park Avenue 

Chair 
Vice-Chair 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Dale S. Sugerman, Ph.D. Executive Director 
Thomas J. Baird, Esq. Agency Attorney 
Vivian Mendez, CMC Agency Clerk 

PLEASE TAKE NOTICE AND BE ADVISED, that Ir 8ny Interts'''' perIOD desIres to appea1any declsiOD of Ibe Town 
CommIssion, with respeet 10 Iny malter coalidertcl .t this meetlag, AIm latuest... perIOD wW ...... • ......rd of tb. 
proc .... ings. .ad Cor .. eb p.".,., may ...... 10 e.lUre Ib.t • ""rbatl .. recGrd of \be Pro«tdlall Is ....... whim reoord 
IDdudes Ihe testimony aDd ovIdence upoa which Ibe appeal II to be b...... '_M with tliJllbUltl# re'luirinK 
a_mmadJltion,ln OND' to /KIrtie/pllleln tho mooting should contael th. To"" Clerk', office by IYIlUng 18/·3311 '" lust 46 
""lInln IJdWJnra to r~u" IccollUlfDlllltion& 

A. CALL TO ORDER 

B. PLEDGE OF ALLEGIANCE 

C. ROLLCALL 

D. ADDITIQNSIDELEIIONS - APPROVAL OF AGENDA 

E. PUBLIC COMMENT 

F. 

This time Is provided for audience memben to address itelDll that do not appear on 
the Agenda. Please complete a comment card and provide it to the Agency Clerk so 
speakers may be announced. Please remember comments are limited to a TOTAL 
of three minutes. 

GENERAL BUSINESS: 
1. Approval of CRA Board Meeting MlDutes of December 5,1012 Tab 1 

G. DISCUSSION AND POSSmLE ACTION: 
2. Request to Conduct Quarterly eRA Board Meetings 

H. EXECUTIVE DIRECTOR REPORT: Monthly Update Report 

eRA Board Meeting Agenda 
January 16,2013 

Tab 1 
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I. BOARD MEMBER COMMENTS 

J. ADJOURNMENT 

eRA Board Medina Agenda 
Januuy 16,2013 

PlI&e 2 



Minutes 
Town of Lake Park, Florida 

Community Redevelopment Agency Board Meeting 
Wednesday, January 16,2013,6:30 p.m. 

Town Commission Chamber, 535 Park Avenue 

The Community Redevelopment Agency Board met on Wednesday, January 16,2013 at 
6:30 p.m. Present were Chair James DuBois, Vice-Chair Kendall Rumsey, Board 
Members Christiane Francois, Steve Hockman, and Jeanine Longtin, Executive Director 
Dale S. Sugerman, and Agency Clerk Vivian Mendez. Board Member Tim Stevens 
arrived at 6:56 pm. Board Member Sue-Ellen Mosler was absent. 

Chair DuBois led the Pledge of Allegiance. 

Agency Clerk Mendez performed the Roll Call. 

ADDITIONS/DELETIONS/APPROVAL OF AGENDA 

Motion: A motion was made by Board Member Hockman to approve the Agenda; 
Board Member Francois made the second. 

Vote on Motion' 
Board Aye 
Member 
Board Member 
Sue-Ellen Mosler 
Board Member 
Christiane Ftlmcois X 
Board Member 
Steve Hockman X 
Board Member 
Jeanine Longtin X 
Board Member 
Tim Stevens 
Vice-Chair 
Kendall Rumsev X 
Chair 
James DuBois X 

Mallon passed 5-0. 

PUBLIC COMMENT: 

None. 

GENERAL BUSINESS: 

CRA Board Meeting Minutes 
January 16, 2013 

Nay Other 

Absent 

Absent 
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1. Approval of CRA Board Meeting Minutes of December 5, 2012 

Motion: A motion was made by Board Member Francois to approve tbe Meeting 
Minutes of December 5, 2012; Board Member Hockman made the second. 

Vote on Motion' 
Board Aye Nay Other 
Member 
Board Member 
Sue-Ellen Mosler Absent 
Board Member 
Christiane Francois X 
Board Member 
Steve Hockman X ~ ', . 
Board Member . - "-
Jeanine Longtin X 
Board Member 

~) Tim Stevens Absent 
Vice-Chair ", Kendall Rumsey X 
Chair 

, 

James DuBois X 
MotIOn passed 5-0. 

DISCUSSION AND POSSIBLE ACTION: 

2. Request to Conduct Quarterly CRA Board Meetings 

Executive Director Sugennan explained the item (see attached Exhibit "A"). 

Board Member Longtin asked why this request is being limited to just 2013. 

Executive Director Sugennan explained that he is not limiting it to 2013 but that he was 
just announcing the four months in calendar year 2013 and it would be the same four 
month in all succeeding years. 

Board Member Longtin stated that the recommended motion states 2013 specifically. 

Executive Director Sugennan stated that the motion could be month to quarterly 
meetings. 

Chair DuBois asked if there could be a caveat to the motion to bring back the meeting 
schedule for review at the October Board meeting. 

Executive Director Sugennan stated that if the Board decides to go to quarterly meeting 
that he would make sure that on the October agenda there would be a review of 
continuing the quarterly meetings. 

CRA Board Meeting Minutes 
January 16,2013 
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Chair DuBois suggested that the review of the meeting schedule at the October meeting 
be included in the motion. 

Motion: A motion was made by Board Member Francois to approve that the CRA 
Board meet on a quarterly basis with meeting being in January, April, July and 
October and that a review of the Board Meeting schedule be placed on the October 
Board meeting agenda with the caveat that a special meeting could be called if 
needed; Board Member Hockman made the second. 

Board Member Francois asked what the cost savings is to move to quarterly meetings. 

Executive Director Sugerman stated that he does not believe it would save much in terms 
of hard dollar costs but, it would save in printing, copying, postage and staff time. 
However, he did not put pen to paper to do a calculation. 

Board Member Francois stated that as long as special meetings can be called as needed 
that she is fine with the change and it will be reviewed again in October. 

Vote on Motion' 
Board Aye Nay . Other 
Member , 
Board Member . 
Sue-Ellen Mosler Absent 
Board Member 
Christiane Francois X 
Board Member 
Steve Hockman X 
Board Member -
Jeanine Longtin X 
Board Member 
Tim Stevens Absent 
Vice-Chair 
Kendall Rumsey X 
Chair 
James DuBois X 

Motion passed 5-0. 

EXECUTIVE DIRECTOR REPORT: 

Executive Director Sugerman started that a special meeting of the CRA Board will be 
needed to comply with Florida Statutes in which an annual report must be prepared, 
approved, and submitted by the Board to the Town Commission by March 31 of each 
year. He is in the process of writing the annual report. He suggested that a special CRA 
meeting be called in conjunction with the March Town Commission meeting. 

Chair DuBois asked for clarification regarding to who the report is to be submitted. 

CRA Board Meeting Minutes 
January 16, 2013 
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Executive Director Sugerman stated that the annual report is required to be filed with the 
Town Commission by March 31 and in turn, staff will file the report with the State to 
provide evidence that the requirement has been met. 

Chair DuBois asked if the report would include information regarding the 2012-2013 
budget. 

Executive Director Sugerman stated that the report would not include the 2012-2013 
budget. 

Mayor DuBois asked which fiscal year the report is based upon. 

Executive Director Sugerman explained that the report is T\ot_ a financial report and will 
include some financials and will probably blend things from 201 1-2012 and 2012-2013. 
He stated that the CRA security patrol services began on December IS, 2012 with ET 
Security. He stated that the schedule of patrol will always include Friday and Saturday 
evenings. Since the holidays are complete the weekday and Sunday schedule will vary 
and staff and the contractor are just starting to get a feel for it. He stated tbat so. far staff is 
pleased with the service and thinks that they have ·a very good visual presence coverage 
of the CRA. He stated that there has not been much feedback from the businesses in the 
CRA but the service has only been in place for one month. He stated that the Artist of 
Palm Beach County offered a free basic drawing class to Town residents on Saturday, 
December 29, 2012 and that a total of eight (8) residents signed up and six (6) actually 
attended the class. He stated that a lot of positive feedback was received regarding the 
class. He announced that Saturday, January 19, 2013 'from 10:00 am to noon the Artist of 
Palm Beach County will be offering a free poetry class presented by John Vincent 
Palozzi, Vice President of Poets of the Palm Beaches and Artists of Palm Beach County. 
He stated that space is limited and reservations .we required to attend the poetry class and 
provided contact information for the Artist of Palm Beach County. He stated that there is 
a minimum age requirement of 16 and older. The Artist of Palm Beach County is sending 
invitations for the Grua Grand Opening on January 25, 2013, which will be held from 
5:00 pm to 8:00 pm. He noted that tbe Sunset Celebration will be held at the same time at 
the Marina. He stated that the following new businesses opened in the CRA during the 
month of December: 

• G Technique Florida at 802 Old Dixie Highway, which is a new office and will 
employ one (l) person; 

• Apapao Plumbing at 1194 Old Dixie Highway #20, which is a plumbing company 
and will employ twelve (12) people; 

• Aurora Nurses Inc. 705 Park Avenue, which is nurse registry and will employ 
four (4) people; 

• Lucky's Produce 79S 10th Street, which is a produce and grocery store and will 
employ three (3) people; 

• Grumpy Grouper, which is a restaurant and bar and will be employing eighteen 
(IS) people. The Grand Opening is on Friday, January IS and Saturday January 
19,2013 and there is a buy one get one free (BOGO) coupon in the Palm Beach 
Post for January IS and 19,2013; 

• Integrated Date Technologies, Inc. S02 Old Dixie Highway #2, whicb is a 
computer service and sales and will employ one (I) person; 

CRA Board Meeting Minutes 
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• Auto Sales Associates 806 Dixie Highway #7, which will be selling used cars and 
will employ one (I) employee; 

• SR Foodmart, Inc. 1401 10lh Street, which is a convenience store and will employ 
three (3) people and 

• Rolla Guard Security LLC. 1354 S Killian Drive, which is a security services and 
will employ eight (8) people. 

Vice-Chair Rumsey asked what was the convenience store. 

Executive Director Sugerman stated that there are two convenience stores. 

Vice-Chair Rumsey clarified and asked about the last convenieJ).ce store provided. 

Executive Director Sugerman stated "SR Foodmart Inc. at 1401 10lh Street". 

Vice-Mayor Rumsey asked for clarification on where the convenience store is located. 

Board Member Francois stated in the shopping plaza where Kelsey City Restaurant is 
located. 

Chair DuBois stated that it was great to have a number ot' new businesses opening up in 
the CRA and that he can image that there are a number of new businesses opening up 
outside the CRA also. He stated that this report just covers the CRA. 

Executive Director Sugerman stated that Chair DuBois was correct and that there are a 
number of businesses opening up throughout the Town. He stated that the list of new 
businesses opening outside the CRA can typically be found in the monthly report that is 
published by the Community Development Department. 

Board Member Francois asked if the monthly reports are put on the Town website. 

Executive Director Sugerman stated that new businesses are put on the Town website. He 
stated that there is a link on the right side of the home page announcing the new 
businesses in Town. 

Board Member Longtin stated that the report was not included in the agenda and 
requested that it be included in the agenda packet in the future. 

Executive Director Sugerman stated that the report can be added to the agenda packet. He 
stated that he publishes a month report. If the Board would like to have the monthly 
report as an attachment or inserted into the agenda package that he thinks it would be 
appropriate for the Board to vote on it because it is a bit unusual, but if that is what the 
Board wants to have happen. 

Chair DuBois stated that there does not need to be a vote on directing the Executive 
Director to include the monthly report in the agenda package and a consensus from the 
Board would be sufficient. 

CRA Board Meeting Minutes 
January 16, 2013 
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Board Member Longtin asked if there is any reason not to include the monthly report on 
the agenda. 

Executive Director Sugerman stated "no" not that he could think of other than it is 
somewhat strange to include a written Executive Director report in the agenda. 

Board Member Longtin clarified that she is requesting that the Executive Director report 
be included as back-up to the agenda packet. 

Executive Director Sugerman stated that the Executive Director Report will be included 
as back-up to the CRA agenda package. 

Chair DuBois stated that he thinks that will be very informational. 

Board Member Hockman asked if ET Security is providing a written report each month. 

Executive Director Sugerman stated that he has not been provided a written report and 
asked Public Works Director Dave Hunt if a written has been provided from ET Security. 

Public Works Director Hunt stated that time sheets have been provided showing when 
they were on-duty and they have provided information regarding when the security 
officer was at various locations within the CRA but an official report has not been 
provided and he does not think it was part of tfJe contract. 

Board Member Hockman stated that he is referencing a report that states that they 
observed certain incidents in order to justify paying to have the security officers. He 
stated that the report could determine if the security officer is doing their job and really 
stopping incidents out there or are they just turning their head and looking the other way 
while something is going on. 

Executive Director Sugerman stated that those types of reports are not being received nor 
was that type of report requested and is not a requirement of the contract. He stated that 
the security officer could ,not write a report about how many incidents that they stopped 
or how many incidents did not occur because of their presence and that the report would 
only contain incidents that did occur. 

Board Member Hockman stated that is what he is talking about and asked if a report is 
being provided that stated that the security officer observed something and contacted the 
Sheriffs Office. 

Executive Director Sugerman stated that ET Security is not providing that type of report. 

Chair DuBois stated that a key log of where the security officer has physically been 
within the CRA is provided to the Town. 

Board Member Hockman stated that the log does not mean that anything IS really 
happening. 

CRA Board Meeting Minutes 
January 16,2013 

6 



Chair DuBois stated that if an incident did occur where 911 or the supervisor of the 
security officer was contacted he opined that a report would be written by the supervisor 
as standard operating procedure of the security company. 

COMMENTS BY BOARD MEMBERS 

Board Member Longtin stated that she was opposed to Board Member Mosler's 
suggestion at the December 5, 2012 meeting to place a list of all properties in the Town 
that are in foreclosure on the Town's website. She suggested that Ms. Mosler rescind her 
request. 

CRA Board Meeting Minutes 
January 16, 2013 
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ADJOURNMENT 

There being no further business to come before the CRA Board and after a motion to 
adjourn by Board Member Stevens and seconded by Vice-Chair Rumsey, and by 
unanimous vote, the meeting adjourned at 6:57 p.m. 

Chair, James DuBois 

Deputy Agency Clerk, Shari Canada, CMC 

Agency Clerk, Vivian Mendez, CMC 

Town Seal 

Approved on this _-'-'---_ of __________ , 2013 

CRA Board Meeting Minutes 
January 16, 2013 
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eRA 
Agenda Request Fonn 

Meeting Date: January 16, 2013 Agenda Item No. -r a..b- OJ.. 

Agenda Title: Request to Schedule Board Meetings on a Quarterly Basis 

[ I Consent Agenda 
[ I Presentation 

[XI Discussion/Possible Action 
[I Resolution 

(I Other 

Approved by executive Dlrector._~~:::.=--==-___ ,Data: _.....:...1 _I 2.~/_j =3,--_ 

Dale S. Sugennan, Ph.p., Executive Director 
NameJTitie 

Originating Department: Costs: $ 0.00 Attachments: 

Funding Source: 

Acct. # None 

[J Finance 

Summary ExpIanation/Background: 

Over the course of the last few years, the CRA Board has been meeting on a monthly basis. WIth 
the reduction in staffing and the reduction in the budget of the CRA, it has been suggested that the 
eRA Board meet just once per quarter instead of every month (with the caveat that lftherels a need 
for a meeting of the Board between the scheduled quarterfy meetings, one could be called to meet 
that particular need). 

If approved, the meetings would be scheduled for January, April, July, and October In 2013. 
interestingly, as we researched the enabHng legislation for the creation of the eRA, we discovered 
that In August of 2009 the Town Commission approved a motion to establish the eRA Board 
meeting to be scheduled on an aas needed' basis. Whila we could consider moving to an 'as 
needed' basis, It Is my recommendation that a quarterly meeting will allow everyone to understand 
the upcoming scheduling for when the eRA Board will be getting together to conduct its business. 

Recommended Motion: I move that the eRA Board meet on a quarterly basis Instead of a 
monthly basiS, with the meetings durtng calendar year 2013 being held In January. Aprtl, July, and 
October. 



Discussion 

And 

Possible 

Action 



TAB2 



eRA 
Agenda Request Fonn 

Meeting Date: March 6, 2013 Agenda Item No. f~J.-

Agenda Title: Acceptance ofthe FY 2011-2012 Annual Report 

Consent Agenda 
Presentation 
Other 

[X) 
[ ) 

Discussion/Possible Action 
Resolution 

[ ) 
[ ) 
[ ) 

Approved by Executive Director:_---..;6CJfs?""-= _____ Date: _ ..<:Z=-.L../ Z.:;...;:..7-...:/:.,.:/...::3:::..-_ 

J)A-t-G S . Sv6eRI"'III-N 1?X.U'J'Il)L 
NamefTitle I 

]),Q..iC70 R 

Originating Department: Costs: $ 0.00 Attachments: 

Funding Source: 
Executive Director 

Acct. # Annual Report Fiscal 
Year 2011/2012 

[1 Finance 

Summary Explanation/Background: 

Each year, the CRA Board of Directors must present an Annual Report for the prior fiscal 
year to the governing board which created the CRA Board. Attached is the Annual Report 
for the Fiscal Year 2011-2012. 

Recommended Motion: 

Move to acceptthe Annual Report for the Fiscal Year 2011-2012 and instruct the Executive 
Director to forward the same to the Town Commission. 
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LAKE PARK 
COMMUNITY 
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YEAR 2011/2012 



TOWN OF LAKE PARK. FLORIDA 
COMMUNfIY REDEVELOPMENT AGENCY 

ANNUAL REPORT FOR FISCAL YEAR 2011-2012 

Till' T,,,vn "f Lake Parl" OIlC of Ihe earliesl m",,;er-p],nl1ed wnm,uniti,'S in Soull, Flori,la, still 

rdams lIIallY of Ih,' characil'risti.,s of it ori~inal plan whid, was sd oul hy I larry Seymour Kelscy back in 
1919. Nearly 80 y,'ars ]'t,'r, in 1996, the Town of W" Park COlJummily J)eveloplll('111 Aolcn.,y (CRA) 

was e.tal,kh".!. The ori~inal C RA plan idenlifie,l " ."rics of prohlems anJ Ill'cd., as \\'<'II as s"me ~clll'ral 
opportunilies for Ihe desi~l\"t,·J an'a. Fi~ure 1 is a map of til(' Lake Park CRA in .:ouled 10 Ihe phys;"al 

houmlarics "i Ibe entire T,,,VIl "f ,...,ke Park. 

F~ure 1 Town of L.Je Park Boundvy Map 

In January of 2010 the CRA un.b:tn"k the writing of a Community Redevelopmenl A~en", plan ill an 
ef{"rl 10 up,lalc Ihe vision for Ihe "downlown" and eOlmncrcialJimlusmal an'as (If Ihe Town. A numher ,,{ 

priorities were ,'Slahlisb",1 hy Ibe Plan. incluJi.n~: 

• Spcarll('a,lin~ a si~nal:ure <'alall'st Jevcl"(l1l1enl tbat w(lI..!d an<,h,1t the intersection "f Park Avenu,' 

and Tenth Sire,'!. 

• PT<lmotin~ and supportin~ ti,e redeVl'lopmenl of olh"I parcels alon~ Park Avenue. 

• Promoti.Jl~ the arts ami arts relate,l uses Jllli activilies os the Ih,'matic focus of Ihe Jownlown. 

• Shcn~lbcllin~ tb" cOlllwdions 10 NortlJakc BoulevaTlI. primarily alon~ Tentl, Stred allli old Dixie 

Hi~hway . 
• -J11C redevelopment of a Ilun,),.'f (If substandard multi-fum.ill' properties tbal arc 10cate,1 tlrrou~l,out 

the CRA. 

• An effort to huilJ ,111J eli"",.;;; l .. till' '1', '" 11 , I,'~ k,w w;tltin tbe l'Ollllllerciai and in,luslrial properties 

in the west portion "i tl", CRi\. 

1 



ACTIVITIES OF TIlE CRA 

nurin~ the' 2011-2012 fiscal year, a numh,'r of adiviti,'s were wl,lertakcl1 hy the CI(A. An outline 

of those adiviti,'s, hv month, indu,lccl: 

NovemLer, 2011 

• Mo,lific,1 the polic,' s<""i"es Cllntrads ,,~th the I'ahn Bead, Coullty She'rilt's Offiw (1'1350) I,l' 

re,lu"in~ the numh..'T of deputy sheriff's patrollin¢ the C 1(,\ hy I offj,-er. 

• AppmvClI il 540,000 ¢rant to Don Ramoll's l3aj. Grill Canlina & TCljUJa Bar. 

• Ask,·,1 the Ex,'culiV<' Dircdor to con,lud a 'lop to hottom' revil'w of eRA aclivities. 

Janwuy, 2012 

• Vokd to "rmle a CRA Advis<'ry BOilnL 

AptiI, 2012 

• Comlud",1 a State of lh,' CI(A worksl,o!, (which was fl'<.(ut'S!eJ in November of 20U). Alh-ndin~ 
lh,' w.lIk.hop were repn'selltaliws .,f the Palm Beach Counly ilusin,'ss O,'vclopmcnt BoarJ and the 

Northl'nlPaim Beach County Chilmher of Commnec. 

• I lmnlIlfCSl'ntillions fwm lhrw pTOs[Jl'divc CRA rnan'¢l'ntent finns to pmvi,le exe,'lltive 

mana~cnll'nt services for OPCTiltin,;! the CRA in the future. 

• Made. dderminiltion t. I postpone tile creation of a C RA Advisory HoarJ. 

May, 2012 

• IlelJ an c)'iensive Jiscussion ahollt the Ill.,. t appwpriate way to lan,ls"ap,' the CRA. 

• l ~unJ.,,1 ~rant to Mo. Art 'l1walre f"T si~na~ in the am.llmt of $3,458. 

June,2012 

• I Icard a pn'scntalioJl from Kim Delancy of the Tn'.sure Coast Rc¢ionall'[,nnin~ Council OIl the' 

p.,tcntial for raJ l'assen!ler sen'ice up and JOWll the cas! coast corridor illl,l h .. w the Town of Lake 

Park nu~ht !let involvcJ. 

lune 20, 2012 !SJ,ecial Meeting) 

• Enlertailll..! pTl'SCntations frOIll various arts .,lmups rcspon,lin~ It. thc eRA's Rcqu, .. t for 

QualJications to establish an art pro~ram in the 130() Park A vellue buJJin~. 

• AdopteJ, by a vote of 6-1, al'PTllVal of modifications h. the CRA bu,l~ct fortb" 2012-2013 fiscal 

year. TI", dppl'l1v",1 bu,l¢ct c1iminilt,.J all personnel c.>s!s and minimize,l opeTatin~ ">:p,'nses {or the 

followin,l year. 

• Renewed, by a vok "f 6-2, the annuilllau,lscaping cOlltract mth cl,ris Wa)'lle & Associates, Inc. f'IT 

the 2012-2013 fiscal year. 
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August, 2012 

• ~'·Vi"W,·d for approval. hya vole "f 7-0, a lease .~rcl'1nenl will. II", Mists , If PaLn IX·.el, Count)' 
for 11ll' IISC ,.( the t'(lO P.rk Avcnue hu~,lin~. 

• Approv",!. hy • "ole of 6-1, a loan a~n,"l1lcllt in lile am"unl of S.J.O,OOO.oo to Grump)· Grouper, 
Inc. for the estaht.lunt'llt of. new rest.urant in till' CRA. Thc'SC loan pro,·""l. were .vailahk, 

I",muse dIe ~ralll'~Yl'l'melll witl. Ih,·[)"" Ramon fl'slauranl appr<ll'ed in ;-\(lI'cI1J",r of 2011 wa> 

never ('lHlsununatcll . 

Seplemher. 2012 

• Fonn.Uy .,I"pled, hy a vole "f .J.-2, IIIe fin.1 hud~ct for fiscal Yl'ar 2012-2013. 
• AppflIve,llh" n'"ewal, hy a vole of 6-0, of the .lIIlU.) insuranc,' cov"r~e {"rthe C~:\ for thc fisc.1 

J'e.r 2012-2013. 
• APPTllVl"!. hy • vok o{ 6-0, • n",dJicati<'n lollll' k·as<· a~eclllc"l will, Ihe MsL; of Palm Be.d, 

COllnty (,.,. the u>e ,.f Ihe 000 P.rk Avenue huil,liJl~ . 

• \3), a vote of 6-0 rcj,·de,I.U bids for the provisi"', of privall' security service> within th,· CRA an,1 

i.llstrud,·,1 the CRA staff to rc-wrile till' Re'[IIC'sl f"r Proposals 01,,,1 fl'-hi,lthc R·quesl {or these 

V i-'flirt 

P.lfl: A .'~Illlc' 
'r{\.Jt~ f'.lrL. pl"" .. ~ • - j\lfi,\'{.'(lll~/: -Vi;I'I/ll'$I~/'-m":JI 

(~ f)i,-triC'l i1",I'~A~·"'::: .• ~,I.~, .,~,/j~;~,/~~~~, I["I=!!'IIP.'. 
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NEW BUSINESSES 

DuriJl¢ the 2011·201'2 fiscal Y"ar, a Illllnlwro{ Ill'W husincsses wm' open",1 witillil the eRA 
crCiltiJl~ '204 new job.. 

Commerce District 

Hometown District Arts District 

~1J[k Thl,. 11')4 ~I~ liIi"l,C High\\'~)' 
11.1" _ mi' ¢l', I\.I!;lI pli Bur-a'l), 14~O 10'h Streel 
l'j, lrnnlLllri k G\'~h 1'i.1.~ I,," .. RfS . Fctler.1 Highway 
Phil & H,,. PHI Rdmlmlllt, 8.26 Purk IWO!1Ue 

A\;.Aum lb , Ut..:JhCl! Ulllld~C'- Ptlrk.. ~29A P:mk ... -\YCllU\: 

I'll qlll\n:t!. ceulln:, II~~ Old.olrlt: H,gl\"U)', I/1 2 
AMI tnflin~ hit .. 2W K Fed.!ntl Itfi!1"'.): 
lltll!jlcs oflu~u n.rk 1" I I I ~~ Strncl tf'{U"."'''I'' OrgU\li;mlj"~1 
-B1<~k In • . , I ~"~ 1\, !:im." llJl'iw 
GllIm'fi/1l~rit R"IIoI".k \'<.11'11'-<'< C""I",.. g(].j U S. ll,,~ Qo¢ (1I1,ie) 

Ilk. IOU. LtC". la~ I . Ki1ll41J!Dr'i't 
l1fik R C"orar 1ln,giu1:ering. LILt':. RD '01t1l')r~fu _H(gh\\'a ' f! 
&:Irom\.r()eplld~. Ll.;C. 1408'N, Killian Dl!I\'c,) ~ 
Fnl'~ ~m'io.. U .C, HUll ~o;.dQrlll Higilwny.-#2C11.I 
Fr",iLtu 011 "nl~t. 9i)11 N, F.cl~r.ll l li'''I\'·ny. ff-~O'} 
Hil!" Cdlm"I' U~llilllg, LI. ' . l:14i, J,;illltni tlftV\' 
I Brnke.I.I.C. l·fIlS Kllllwi Drive 
Labor Ilt:ild". (,3(1 NI'flh1uk<t.BIvl1. 

r !tlS 111I "Jil "oie . 10121 I!I tf''!'! 
1.<\' ClfI'llIIDIB"lIcik LL .. II '!,j ()Id OJ",c Highw"y, ~2C1~ 
MlIC!lu,,'1l &: R.(t1J!' "'" .... I . KliJllln 01'h., #.I 
IOffi.ClWil11)lioli 01 
NR:l qi{:iucc,;"g and C"" ~"Ii<l" L1;(". 11~1, S. ~,lImn Dli'" 
tN(UJ.1I1 (""rn(.\f',U't1T1, fJ2t1 • ~lfiln On~-e 
Pllll1ll.lt:(loh R'W-oo"),', 121 "ti"I'~"U)' Rqlld . li-~ I W.reho'!$<\ 
'l'tufuSSMlul Then",.],,;. I""" 41 ~ . 1'J;\1~'tlll~l lgI\\\,,~, 
Pmj>cdy R~.l:min¥. LlC. 13 I 7 S. KJlltun Orhl! 

blrfficld C'~"m,,,!oi. I ('1""[\111$ Inc. I3JP • KIlIi.,1 Drive. ~I 
S\e~Ital)I. '!. T~pipJ",~ClI n«lcrul t,bgh"'!11 

' S"~ll» "( n S~fI'il'l'!!.l. ' I (IIJiPro"l.i9it), I!imns R<l~~ 
SlIQlc, I~()~ , Kllliull D,"'~ 
TI,. kcn",J;,blt: (,,1lJ' .. l3JJ _ KlllltiJI On". 
I-r.n!mnl G:(1n~lrUC!tiQII ( Jl~ I-t"S.ll Kinetic R~U. SUlh! B 
r,u.<twuy I n~un""e~g",M <t~I) u.-IMhk. Blvd ... 
WloUu 01'"",,,, , ~;jtiS "f1ho Pa li n 1k-~J,c.< , ln , 14Sg HI <'purl. sC 
2;~hu"cll" All ... llfil<;, LLC. 1 3~~ S, KiUtnh [)p~ I~ 
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Retlitl 

S'hl Mlu " I,d TIUIt.!! 1l1l!; N~~ I~·' · tr.;~1 1I6 
AS W""~llltliun (ll'-':'", ~ r\l,'Il1 - ~!).l uI;th. Luk<flll'd. 
Al\Ifl'Ul'j I " Inc" 1431\ II~ ('l>uri !AUI,I ull·ll".) 
,,-.h. I'mll'. 12~" o.l~ 01"0 111gh"">, iil4 
Aum BI"k&.!~N Inc" I II, Mil l", IVo)' 
l\ul\llptllm-lIsA, l3!IfOld ~i~\~ H'pllll1"),. uil.l",a? ISnJ''ScR."puirl 
,\urnmol"",Rl1Il!t,lIvn Systum'" 13:;~ Ojd llOiit:, BUI' , 
B "klov's o.ni." (lub, ~2~ N't.llhlIlJi¢ m,rtllln.lruull"I1llI $iu'U ., 
C';lb"I~' LI'luIUn!I).l""llll ul1hl.k~ III~d. 

tlltl. Till, l,tI"~ 1n"u!llmrl1'\'& • 0/,\,1"", LUC. 14111 Ol~ Oh'd\wy. n 1111 
G~td.,\ Au!u ClIN. lit'. 91HI Qltll)i~l. Hllllt~ II}' (R"","11 
Gifi ShlJp UJTifbf'~rp Ill!: .• rJl!) J'ur}l ,\\'cnul: 
ROrT.\mr Ut.;I<Ill<lhlrit In". !lS11 1 Slh SITaot I Btll .... ) 
Rcl,<"y ~J.,rkO! . !/(j~ ru,k A 1'11,1\11: c<Jl»adrl' Sill!\: I 
I 1"1'11111 I,.Uptn ""Au .. 1~\ I'{~rlhl,*. ~I\d 
l.~drull·. IIhil" iIIt'n 01:: 13Ulni,/o.1 I,.C. 11111 F«l ..... 1 Plij!l.",,):.'II 1f14 
Noil, fu""r. IlII'6'NorUdllk" a ,J, 
Oli\:df",.C"l"'i"in~ . 11$0 G~t~"'uy Rood \Du~ -rrninrngl 
Out <I' !\toll" p<tru'l~~"" I\mCo;nl .... ru HI" Slnllrt IOan~"- Slil, lilll 
PJolm B'Ij"b m .. ,~ W;n"~1'· .. 1\711 Oltl Di ·~I. 11,~III1'~ ,-11'19 
(atlJitl 'Offl.~) 
I'uhn B~bcll Mi\ll1rGnJup. L! c::. '; IS" l«\:l. #3 
~.jDbnw ('''1\11<. I HI S. KmHm Qrjl'e. pF (lIpllul,k'1'l'Sltllpl 
5\))orc Th,n"" J~pil." Inc._ 4$11 , tlrll;".k< 1l\1..J, 
, Mlto" 131., ... 1- 'lll I'"r~ ",o:nHe r.Hu" l.ii,h"il 
rele\ill,' s ( I""n;~~ S.""l.o. 1,;; I!""l!~n Drive 
Uhirnjllca .~""~AII. 200 N. rc<kr.tl High",.}· 
\(;nljlgc rroilu':liWt. £..I:..c. 70t11'urk A\'l"'u~ (IndOoJl"TII"Alo, I 



FINANClAlE 

Balance Sheet" - Statement of Revenues, Expendit ures 

As of September 30,2012 and changes ,in Fund Balance· 

For the Year Ending Se.ptember 30,2012 

Assets Revenue 

Cash & Equivalents $ 142,340 Taxes $ 144,549 

Notes Receivable 136,397 Intergovernmenta:l 264,049 

Total Revenue $ 278,];37 Investment Earnings 2,733 

Other 14,253 

Liabilities Total Revenue $ 425,584 

Accounts Payable $ 2,018 

Accrued Payroll 5,100 Expenses 

Due to other funds 552,084 Personnel Services $ 198,120 

Total Revenue 559,202 Operating Expenses 419,866 

Grants 3,458 

Fund Balance Debt Service 260,571 

Restricted $ Total Expenses $ 882,015 

Unrestricted (280,465) 

Total Revenue $ 2I6.,I3I Net change in Fund $ (456,431 ) 
Balance 
Fund Balance, beginning ~ 175,966 

• Unaudited Fund Balance, ending $ (28Q,465) 
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MEMBERS OF TIlE BOARD OF DIRECtORS 

James DuBois, Cllair 
Kendall RUlmey, vi.:e-Chair 

Board Members 

Clrrii'tiane fran.'(li" • Steven Ho.:kman * Jeanine Longlin 
Sue-Ellen M()~ler' Tim Stevens 

STAFF OF THE eRA 

Dale S. Sll~emlan, ph.D., txe.:utive Director 

Thomas J. Baird, E"q., Agency Altomey 
Vivian Mendez, CMe. Agency Clerk 

TOWN OF LAKE PARKCOMMUNITY REDEVELOPMENT AGENCY 

Town Hall .:. 535 Park Avenue, Lake Park, FL 33403 
561-881-3304 (Phone) .:. 561-881-3314 (Fax) .:. www.lakeparkcra.com 
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