AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, February 19, 2014, 6:30 p.m.
Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Michael O’Rourke — Commissioner
Kathleen Rapoza — Commissioner
Dale S. Sugerman, Ph.D. Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. SPECIAL PRESENTATIONS/REPORTS
1. Presentation of the Recommendations of the Lake Park Marina Seawall Remediation
Engineering Report and Outline of Range of Potential Costs to Repair Tab 1

D. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

E. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in_its normal
sequence on the Agenda. Any person wishing to speak on an Agenda item is asked




to complete a public comment card located on either side of the Chambers and given
to the Town Clerk. Cards must be submitted before the item is discussed.

2. Regular Commission Meeting Minutes of January 15, 2014 Tab 2
3. Commission Workshop Minutes of January 15, 2014 Tab 3
4. Regular Commission Meeting Minutes of February 5, 2014 Tab 4

F. PUBLIC HEARINGS - ORDINANCE ON FIRST READING:
None

G. PUBLIC HEARINGS — ORDINANCE ON SECOND READING:
5. Ordinance No. 02-2014 Amending Ordinance 05-2012 Duties of the Town Manager Tab 5

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 2, ARTICLE 11l OF THE TOWN
CODE, ENTITLED “OFFICERS AND EMPLOYEES”; PROVIDING FOR THE
AMENDMENT OF SECTION 2-82 ENTITLED “POWERS AND DUTIES OF
TOWN MANAGER”; PROVIDING FOR THE AMENDMENT OF SECTION 2-87
ENTITLED “POWERS AND DUTIES OF TOWN ATTORNEY”; PROVIDING
FOR SEVERABILITY; PROVIDING FOR THE REPEAL OF LAWS IN
CONFLICT; AND PROVIDING AN EFFECTIVE DATE.

H. NEW BUSINESS:
6. Resolution No. 04-02-14 To Change the Employee Pension Plan and Deferred
Compensation Plan Administrator from the Variable Annuity Life Insurance Company
to the International City/County Management Association — Retirement Corporation Tab 6

7. Resolution No. 05-02-14 Authorizing the Mayor to Execute a Revised Dockage
Agreement to Lease Slips to Freedom Adventures, LLC (dba Freedom Boat Club) at
Lake Park Harbor Marina Tab 7

8. Authorizing the Mayor to Execute a Revised License Agreement with the Burt
Reynolds Institute for Film and Theatre, Inc. (BRIFT) Tab 8

9. Authorizing the Town Manager to Execute the Order Form with Pitney Bowes for
a New Postage Meter Tab 9

10. Resolution No. 06-02-14 Establishing an Application Process and an Effective
Date for Authorization of Non-Exclusive Franchise for Roll-off Container Tab 10

. TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

J. ADJOURNMENT

Next Scheduled Regular Commission Meeting will be held on Wednesday, March 5, 2014
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: February 19, 2014 Agenda Item No. "7z |

Agenda Title: Presentation of the Recommendations of the Lake Park Marina
Seawall Remediation Engineering Report and Outline of Range of Potential Costs
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Richard Pittman/ Project Manager
Name/Title

Originating Department: | Costs: $500,000-$600,000 Attachments:

Public Works . ; Engineers Report
E:;:llgge t?lzlr::zﬁt g::(?:en(;s DVD w/Report and Appendices to
A Engineering Report
from Marina Settlement. Preliminary Construction Budget
Acct. No. 800-46050
[X] Finance
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Advertised: in this agenda item must be everyons
Date: notified of meeting date and or o Im
Paper. time. The following box must Not applicable in this case/A—_

[X] Not Required be filled out to be on agenda.

Please initial one.

Summary Explanation/Background:

The Lake Park Marina has soil and brick paver settlement along the seawall. This soil settlement
can be attributed to soil leakage at seawall panel joints. In 2013 the Commission approved funding
for two demonstration projects which provided several methods of sealing the seawall joints. The
results of the demonstration methods and final report along with recommendations have been




prepared by Simmons & White Engineers under an agreement approved by the Commission on
March 27, 2013.

The report provides some history of the soil leakage problem and the findings of the two
demonstration projects. The two distinct remediation methods of chemical grouting and filter fabric
retrofit each have their own pros and cons which are described in the report. Key members of the
Town staff have worked through the outline of remediation methods outlined by the consulting
engineer and will present a report to the Town Commission on our best recommendations for
undertaking the repair. Those recommendations are:

Repair and Restoration Recommendations (see pages 17 thru 21 of Engineers Report):
A. Remove all of the plywood, outdoor carpeting, and brick paver pedestrian walkway.
B. Use the chemical grouting technique to remediate the panel joint leakage.
C. Remediate only those panel joints identified to have leakage. Underlying base material to be
removed to allow for better assessment of settliement/voids at panel joints.
D. Reinforced concrete self-supporting slab to be constructed as the replacement for the paver
brick pedestrian walkway.

Finally, the replacement of the brick paver pedestrian walkway with a reinforced concrete self-
supporting slab has been recommended. Staff fully concurs with this recommendation. However, if
the Commission would like to consider keeping the paver brick walkway, project cost estimates
would be reduced but the initial cost savings would be negated by on-going maintenance expenses.

The project can be broken down into three cost categories. The estimated range of costs for each
category is as follows:

1). Design & Bidding Phase... : e aniee e 3 40,000 - $50,000
2). Construction Contract ' Order ofMagmtude rerereeee e, 350,000 --- 400,000
Construction Contract Contingency... . vevieien... 80,000 --- 100,000
3). Construction Phase Service (Inspectlon Testlng Mlsc Support) .. _45000 — 55000
Overall Project Estimated Cost $515,000 --- $605,000

At present, the Commission has set aside approximately $380,000 of remaining lawsuit settlement
proceeds for this repair project. It is obvious that we do not have enough cash on hand to award all
of the contracts for repair that are estimated to range from $500,000 to $600,000, so this will have to
be an item for further discussion at a later date should the Commission wish to move forward with
this project. However, we do have enough cash on hand to at least move into the design & bidding
phase of this repair project.

Recommended Motion: | move that the project move into the Design & Bidding Phase
based upon the repair and restoration recommendations provided in the Engineering
Report.




SIMMONS & WHITE ;
5601 Corporate Way, Suite 200 West Palm Beach, Florida 33407

O 561.478.7848 | F 561.478.3738 www.simmonsandwhite.com SIMMONS WHITE

Certificate of Authorization Number 3452

ENGINEERING | PLANNING | CONSULTING | SINCE 1982

ENGINEERING REPORT

LAKE PARK MARINA SEAWALL REMEDIATION
TOWN OF LAKE PARK, FLORIDA

Prepared for:

Town of Lake Park
535 Park Avenue
Lake Park, FL 33403

Job No. 11-106B
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1.0 INTRODUCTION

In January of 2013 Simmons & White, Inc. was contacted by the Town of Lake
Park to discuss the Lake Park Marina with regard to migration of backfill
material/soils from behind the seawall into the marina causing depressions in the
paver walkway at the back of the seawall cap. Several field meetings were held
over the following months with the Town of Lake Park representatives, Simmons
& White, Inc. (the Town of Lake Park's Consulting Engineer), a Structural
Engineer (Al Gargiulo), a Geotechnical Engineer (Ardaman & Associates), and a
Marina/Marine Contractor (Vance Construction Company). During these initial
field assessments, it became apparent that soil from behind the seawall was
migrating through the seawall joints at various locations causing settlement in the
paver walkway surface. The Simmons & White Team (Simmons & White, Inc.,
Structural Engineer, Geotechnical Engineer, and Marine Contractor) in a
coordinated effort with the Town of Lake Park staff and administration was
tasked with the assignment of identifying probable causes of the paver walkway
settlement, and more importantly, providing alternatives for remediation and
prevention of soil migration through the seawall joints into the future. The
Memos and Field Observation Reports of the initial field assessments (dated
January 30, 2013; February 6, 2013; February 21, 2013; and February 25, 2013
are included for reference in Appendix A’ attached with this report.

Over the following months of March through September 2013, the Simmons &
White Team and the Town of Lake Park were able to accomplish the following:

« Enter into an agreement with Ground Hound Services to provide Ground
Penetrating Radar (GPR) analysis of the seawall voids and existing soil
density.

¢ Review historical summary reports and repair logs from previous repair
efforts.

¢ Assessed numerous repair alternatives.

Established a repair demonstration procedure for both a “chemical
grouting” alternative and a “filter fabric replacement” alternative.

* Prepared detailed design drawings and specifications for the chemical
grouting and filter fabric replacement alternatives.

» Prepared bid documents and specifications, bid the project, and selected
contractors for both the chemical grouting demonstration and the fiiter
fabric replacement demonstration.

» Completed the construction of both demonstration alternatives.

e Prepared this Engineering Report summary of the results, including
recommendations moving forward.

The purpose of this Engineering Report is to provide a brief project history prior
to January of 2013, a detailed summary of the above engineering assessment
and repair demonstration alternatives, and to provide an engineering summary
necessary for the Town Commission to make an informed decision/selection on
the remediation alternatives available for the overall Lake Park Marina.
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2.0 2002 SEAWALL REPLACEMENT PROJECT HISTORY

In 2002, engineering design plans were prepared by Bridge Design Associates,
Inc. for the replacement of the existing seawall at the Lake Park Marina. The
plans were permitted and approved in 2002 and a contract was signed with The
Murphy Construction Company to proceed with the construction. The following
approximate timeline provides a general overview of the milestone events and
dates from the commencement of construction in 2002 through the filing of a
lawsuit by the Town of Lake Park in 2008:

Spring 2002 — Commencement of construction (driving of sheet piles,
pilings, and seawall cap).

December 2002 — Structural seawall components of sheet piles, pilings,
seawall cap, tie-back and dead man were substantially completed.

June 2004 — The Murphy Construction Company finalized construction
and final inspection held.

September 10, 2004 - Hurricane Francis

September 24, 2004 — Hurricane Jean

October 24, 2005 - Hurricane Wilma

October 2006 — Hurricane Ernesto

October 6, 2006 — Town of Lake Park Public Works excavated a deep
void and found filter fabric was pushed down and improperly constructed.
October 30, 2006 — Town of Lake Park issues a letter to The Murphy
Construction Company stating that the large void was considered a
constructed related issue rather than a normal maintenance related
function based on the failure of the filter fabric.

November 2008 — November 2007 —~ Approximately 1 year of coordination
and communication between the Town of Lake Park and the contractor
regarding voids, paver failure, construction defects, and maintenance
requirements.

December 2007 — Town of Lake Park retained Calving Giordano &
Associates, Inc. to prepare an Exhibit of paver walkway depressions and
various settlement areas. This Exhibit was seven (7) pages in length. In
February of 2010 the Exhibit was updated showing new photos from
January and February of 2010, and was again updated in March of 2010
with additional updates. The overall twenty (20) page Exhibit is Attached
as Appendix "B

April 2008 — Town of Lake Park retained an attorney to pursue alleged
construction deficiencies in the design and construction of the Lake Park
Marina.

Approximately 2010 - Plywood and outdoor carpeting installed over
pavers during the lawsuit process. The plywood and outdoor carpeting
was installed to provide a safe and uniform surface area until the pavers
(which were settling and creating a safety concern) could be repaired.
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2,0 2002 SEAWALL REPLACEMENT PROJECT HISTORY (CONTINUED)

¢ March 2011 — Town of Lake Park Public Works Department in a
coordinated effort with a private engineering consultant (Robert Kutcher &
Associates) assessed and repaired an area of concern at the north side
of the boat ramp adjacent to the walkway. There was a substantial
diagonal crack in the asphalt driveway to the boat ramp that ran from the
edge of the ramp back to the walkway. There was also a shallow
depression in the asphalt adjacent to the concrete ramp as well as a 6”
diameter hole in the asphalt. The area was assessed and repaired with a
combination of flowable fill, backfill, filter cloth and asphalt repair. A
comprehensive report and assessment is attached as Appendix “C".

Following the settlement of the lawsuit, the Town of Lake Park has initiated this
Engineering Report and construction demonstration in order to assess
alternatives for the seawall walkway repair and remediation.

3.0 2002 SEAWALL DESIGN & CONSTRUCTION OVERVIEW

The original bulkhead replacement construction plans for the Lake Park Marina
Revitalization were prepared by Bridge Design Associates, Inc. and finalized in
the Spring of 2002. Sheets 1 and 2 of the Construction Plans are included in
Appendix 'D" attached with this report.

As shown in the Appendix, the seawall system consisted of a series of sheet wall
panels approximately 8’ wide by 16’ deep by 8" wide held in place by 14" square
pre-stressed concrete piles 30’ long placed at each panel joint. A continuous
seawall cap that was 2’ 6" tall by 2° 8" wide was then formed and poured in place
with a 1 %" diameter steel rod tie-back and 2' by 2’ continuous dead man
provided for lateral support. Personal conversations with the original
subcontractor that installed the sheet wall panels and concrete piles confirmed
that to the best of their recollection, all sheet piles were installed according to
plan to their full depth. It was indicated, however, that a number of the concrete
piles did meet resistance (potentially due to encountering rock) and that these
piles had to be cut off in varying lengths (due to the resistance at depth).

Based on the engineering plans, approximately 202 sheet wall panels were
installed and approximately 208 pilings were installed. A number of photographs
from the original construction in 2002 are also included in Appendix “D" showing
the forming of the seawall cap, the removal of forms, the seawall cap prior to
backfill, and the tie-back rods from the seawall cap to the dead man,

A critical design detail that is shown on Sheet 2 of the Construction Plans is the
installation of filter fabric at each joint between the sheet piles. Construction
details call out the requirement to place a 2' wide strip of filter fabric that extends
2’ below the mud line on the interior {landward) sheet pile joint.
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3.0 2002 SEAWALL DESIGN & CONSTRUCTION OVERVIEW (CONTINUED)
The filter fabric allows tidal waters, ground water and percolated rain water to
flow back and forth between the joint, however, it prohibits/prevents silt, sand and

soil from migrating through the sheet pile joint. The filter fabric is to be installed
from the seawall cap to 2’ below the mud line.

As will be discussed in other sections of this Engineering Report, the filter fabric
{while being one of the least costly construction details), is arguably one of the
most important and critical design elements to ensure that soil does not migrate
through the joints and in turn cause depressions and pot holing at the walkway
surface.

Also attached in Appendix “E" is a letter from the Town of Lake Park to Murphy
Construction Company dated October 30, 2006 that notified the contractor of
apparent construction failures associated with the improper installation of the
filter fabric:

“One particular area was very bad with a seftlement area of
approximately 8 x 3 and “it appears that when the contractor was
backfilling behind the sheet pile wall, the cloth was not adequatefy held in
place and was puiled down under the weight of the backfill. It was agreed
by all that this was a construction related issue rather than a normal
maintenance related function.”

It was also pointed out in the referenced letter (first paragraph) ‘it was
agreed that there would be some maintenance refated fixes on the
landward side of the sheet pile wall due to minor settlement under the
brick paver sidewalk at the marina at Lake Park. The Town has accepted
that this item is a necessary operaling and maintenance cost to the
marina.”

It is important to differentiate between the two issues outiined in the October 30,
2006 letter. The first issue is the construction related issue regarding improperly
installed filter fabric causing substantial settlement and migration of soils through
the seawall. The second issue is the minor settlement and compaction that
occurred immediately following construction due to a number of factors involving
differential settlement of the backfill, migration of soils into voids in the backfill
and other minor settlement and compaction forces. These minor settlement
issues are immediately apparent with a paver stone surface and will be an
ongoing paver maintenance issue for the marina into the future. The improperly
installed filter fabric, however, is the main cause of significant migration of soil
and the primary focus of this Engineering Report.
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4,0 GROUND PENETRATING RADAR (GPR)

Because the overall marina walkways have been covered with plywood and
outdoor carpeting as a safety measure during the lawsuit settlement process, the
current condition of the pavers and extent of additional settlement was unknown.
It was therefore determined to utilize the services of a Ground Penetrating Radar
(GPR) locating company to assess the voids in and around the areas along the
seawall structure. Ground Penetrating Radar transmits electromagnetic waves,
which are pulsed at discrete timed intervals. The transmitted pulse radiates
through the plywood and the pavers, and the energy is reflected back and
recorded for processing and interpretation.

The firm of Ground Hound Detection Services, Inc. was retained to perform the
void location assessment in an attempt to determine the extent of existing
washouts and provide additional design information.

The representative of Ground Hound Detection Services, Inc. performed a 2-day
observation during low tide periods on May 10, 2013 and May 13, 2013. The
entire walkway area north of the boat ramp was investigated and detectible void
areas were marked. A graphic was compiled by Simmons & White, Inc. to detail
the void locations during the detection process. A total of 34 voids were detected
and are graphically represented on the GPR Summary Exhibit by Simmons &
White, Inc. attached as Appendix "F". This Exhibit and the results of the GPR
were then compared to the Calvin Giordano visual assessment that was
performed in 2007 and 2010 (prior to the covering of the paver walkway with
plywood and outdoor carpeting). A second graphic was prepared titled
GPR/CGI Composite Overlay that includes both the results of the GPR Detection
Summary and the Calvin Giordano visual assessments from 2007 to 2010. As
shown on the composite overlay, the GPR detection process appears to be an
effective tool for locating underground voids through both the plywood and the
paver surfaces.

5.0 INFIELD DEMONSTRATION OF DESIGN ALTERNATIVES

Two areas of the Lake Park Marina have had the plywood and outdoor carpeting
removed: an easterly area of approximately 56' in length with 8 concrete piles
and seawall panel joints, and a westerly demonstration area of approximately
106’ in length with 13 concrete piles and seawall panel joints. it was determined
by the project team to utilize two alternate designs and construction
methodologies. The easterly demonstration area was earmarked for a chemical
grouting alternative to implement four different grouting applications to seal/repair
the panel/pile joints.

The westerly demonstration area was earmarked for a more traditional repair by
excavating behind the seawall and replacing the filter fabric at each joint.
Because the chemical grouting and the more traditional filter fabric replacement
methodologies are separate and unique repair methods, it was assumed that two
different contractors and twe different bid processes would be required for the
two different areas.



Lake Park Marina Remediation
Job No. 11-1068 Page | 9

5.0 INFIELD DEMONSTRATION OF DESIGN ALTERNATIVES (CONTINUED)

The details, construction results, and summaries for both the easterly chemical
grout sealing demonstration project, and the westerly filter fabric retrofit
demonstration area are discussed in more detail in the following two sections.

6.0 EASTERLY DEMONSTRATION AREA/CHEMICAL GROUTING

The following six Details were prepared for the chemical grouting demonstration
alternative and are included in Appendix “G";

Existing Condition Detail (1 of 1) — This Detail was prepared as a resuit of
a review of the existing design plans, as well as field observations during
the initial investigation. This Detail was prepared to give bidders a
representation of existing conditions including the possibility of
encountering flowable fill at random locations. NOTE: This Detail was
included for both the chemical grouting project as well as the filter fabric
retrofit project.

Excavation Detail (2 Sheets) — This Detail was prepared to give bidders
clear direction of the excavafion requirements. 1t was proposed to
excavate to a minimum of 8" below the seawall cap (for a total of 3' of
excavation behind the seawall) in order to visually observe the upper 6” of
the seawall panel joint and the associated condition of the filter fabric.
Numerous existing utilities and conduits are located within the excavation
area and were the responsibility of the Contractor to support and protect
during construction.

Landside Chemical Grouting Demonstration Alternative Detail (6 Sheets)
— This Detail provided the comprehensive design, details and
specifications for injecting a chemical grout behind the seawall to 1’ below
the mud line. It is important to note that this alternative DOES NOT
require the excavation of the material behind the seawall. Rather the
contractor will insert a small diameter injection rod down to 1’ below the
mud line and begin the injection of chemical grout in 8" increments as the
rod is slowly removed while injecting grout.

Waterside Chemical Grouting Demonstration Alternative Detail (3 Sheets)
— This Detail was prepared by team member Albert A. Gargiulo, P.E.
Consulting Engineer {(Structural Engineer} and provides for the clamping
of two large aluminum angles to the seawall/pile joint to provide a form for
injecting chemical grout into the waterside (outside of seawall} joint
between the piles and the sheet piles.

Wall Drain Demonstration Alternative Detail {4 Sheets) —~ Because the
chemical grouting essentially seals the sheet pile joint and eliminates the
flow of ground water, tidal water, and percolated rain water through the
joints, it is important to construct a rear wall drain to allow hydrostatic
pressure to be released from behind the seawall into the marina. This
Detail provided for the rear wall drain and associated core/penetration
through the sheet pile panel.
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6.0 EASTERLY DEMONSTRATION AREA/CHEM!CAL GROUTING (CONTINUED)
+ Trench Backfill (2 Sheets) — This Detail provides the contractor the design

specifications for compacting the backfill and installing filter fabric
following the completion of all chemical grouting.

In August of 2013, a non-mandatory pre-bid meeting was held with Town of Lake
Park Staff and representatives of Simmons & White, Inc. The pre-bid meeting
discussed the above technical design, details and specifications, as well as
pedestrian safety, work area storage, removal of the paver bricks, the support
and protection of existing utilities, and timing of the construction. Bids were
received and the recommendation was made to the Town Commission at the
August 21, 2013 meeting to award the project to Stable Soils at Florida, Inc. (Mr.
David Tuck). The Commission approved the staff recommendation and a
contract was awarded on August 22, 2013,

On Monday, September 9, 2013, Stable Soils of Florida mobilized onsite and
began the excavation and construction of the easterly chemical grout
demonstration area. As stated above, the easterly demonstration area is
approximately 56’ in length and contains 8 panel/pile joints. For purposes of this
report, the panel joints were numbered from south to north with Pile Joint #25
being the most southerly and Pile Joint #32 being the most northerly. Over the
course of the week from September 9, 2013 to September 13, 2013, the eight (8)
joints were repaired utilizing both a landward and a waterward chemical grouting
technigue. The Design Details and Construction Observation Reports and
Chemical Grouting Log, a Summary Report prepared by Stable Soils of Florida,
and additional photographs are attached in this report in the following
Appendices summary:

+ Design Details — Appendix “G”

e Construction Observation Reports & Chemical Grouting Log — Appendix
I(HJJ
Stable Soils of Florida Summary Report — Appendix “|I”
Additional Photographs - Appendix "J”

As is summarized in the Construction Observation Reports and the Stable Soils
report included in Appendices “H" and “I", respectively, the chemical grouting on
the landside (behind the seawall) proceeded according to design details and
specifications. The waterside chemical grouting utilizing two 6° x 6" aluminum
angles clamped to the existing concrete piles did not, however, prove to be
effective. Due to the misalignment of the concrete piles in reference to the sheet
piles/panels, a water tight joint could not be obtained, even with the use of a
neoprene gasket. The insertion of the chemical grouting material was therefore
not effective in "pushing” the chemical grout material into the pile/panel joint.
Due to the difficulty experienced with the first waterside chemical grouting joint
demonstration, it was field determined by the engineering team, contractor, and
representatives of the Town of Lake Park, that two (2) alternative waterside
chemical grouting procedures be pursued:
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6.0 EASTERLY DEMONSTRATION AREA/CHEMICAL GROUTING (CONTINUED)

e The first alternate waterside chemical grouting alternative involved drilling
the concrete sheet panels from the waterside (underwater with pneumatic
drills) in a staggered alternating pattern spaced approximately 20" apart
on the vertical. The chemical grout material was then injected through
the seawall in order for the material to migrate from the drilled holes to the
panel joints.

* The second waterside chemical grouting alternative involved scraping the
barnacles and oysters from the pile/panel waterside joint, inserting a
hemp/oakum material and injecting a chemical grout through the oakum

into the waterside joint. This technique was further discussed in the
Stable Soils Summary Report attached in Appendix “I.

In summary, the landside chemical grouting was very effective and proceeded in
accordance with the plans and specifications. It should be noted that when
flowable fill or other rubble/debris is identified at the joint, it may not be possible
to utilize the landside chemical grout injection process. It is imperative that the
approximately 12’ injection rod be able to penetrate for the full depth behind the
seawall to approximately 1' below the mud line to commence the landward grout
injection process. If for any reason the landside injection rod cannot penetrate to
below the mud line, it was demonstrated during the waterside process that
alternatives are available to seal the joints from the waterside. The cleaning of
the barnacles and oysters from the waterside joint, insertion of cakum material
followed by the injection of chemical grout appeared to be an effective alternative
to the more preferable landside grout injection process. The secondary
moderately effective waterside method of drilling the panel and injecting grout
directly through the panel to penetrate through and to the joint provides a second
waterside alternative, albeit less effective and questionable as to the
effectiveness of the landside joint seal. The third waterside method of clamping
aluminum angles to provide a sealed form for injecting chemical grout did not
prove effective.

Following the chemical grouting process, Stable Soils of Florida backfilled and
compacted the excavation area to the design specifications and left the work
area neat and clean.

7.0 WESTERLY DEMONSTRATION AREA/FILTER FABRIC RETROFIT

The following four Details were prepared for the filter fabric retrofit demonstration
alternative and are included in a Appendix "K”:

» Existing Conditions Detail (1 of 1) — This Detail was also included in the
chemical grouting demonstration alternative and is the result of the review
of the existing design plans as well as field observations during the initial
investigation. This Detail was prepared to give a bidders a representation
of existing conditions including the possibility of encountering flowable fill
at random locations.
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7.0 WESTERLY DEMONSTRATION AREA/FILTER FABRIC RETROFIT (CONTINUED)
o Excavation Detail (2 Sheets) — This Detail was also included in the
chemical grouting demonstration alternative to give all bidders clear
direction of the excavation requirements. The existing utilities and
conduits located within the excavation area were the responsibility of the
contractor to support and protect during construction, It was anticipated
that the filter fabric retrofit demonstration would require a substantially
larger excavation area than the chemical grouting alternative, requiring
significantly more attention to the support of existing utilities and conduits.
» Filter Fabric Retrofit Demonstration Alternative Detail (3 Sheets) — This
Detail provided the comprehensive design details and specifications for
the installation of a 30" width of filter fabric at the sheet pile joints. The
filter fabric was to be secured to 10" long pressure treated furring strips to
aid in the jetting of filter fabric into place on the sheet pile seam to 2’
below the mud line. Following the installation of the filter fabric, the
furring strips were to be fastened to the sheet pile with stainless steel
tapcons. It should be noted that this alternative required an additional 2’
of excavation below the seawall cap to facilitate the jetting of the filter
fabric into place and for securing the furring strips to the sheet pile with
tapcon connectors. This additional excavation also allowed for a visual
inspection of the sheet pile face and joint, the evaluation of the backfill,
and the ability to identify flowable fill and other obstructions within the
excavated area.

e Trench Backfill (2 Sheets) — This Detail provides the contractor the design
specifications for compacting the backfill and installing filter fabric

following the completion of the filter fabric retrofit.

In August of 2013, a non-mandatory pre-bid meeting was held with the Town of
Lake Park staff and representatives of Simmons & White, Inc. The pre-bid
meeting discussed the above technical design, details and specifications, and
other construction and work zone items. Bids were received and
recommendation was made to the Town Commission to award the project to
Palmwood Corporation, Inc. (Mr. Dennis Cleary). The Commission approved the
staff recommendation and a contract was awarded on September 10, 2013,

On Tuesday, September 17, 2013, Palmwood Corporation mobilized onsite and
began removal of the paver brick walkway in the westerly demonstration area.
The westerly demonstration area is approximately 106’ in length and contains 13
panel/pile joints. For purposes of this report, the panel! joints were numbered
from south to north with Panel Joint #9 being the most southerly and Panel Joint
#21 being the most northerly. Over the course of the following two weeks from
September 17, 2013 to October 1, 2013, the 13 joints were repaired utilizing the
filter fabric retrofit technique. The Design Details and Construction Observation
Reports as well as additional photographs are attached with this report in the
following Appendices summary:
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7.0 WESTERLY DEMONSTRATION AREA/FILTER FABRIC RETROFIT (CONTINUED)

¢ Design Details — Appendix “K”
¢ Construction Observation Reports — Appendix “L”
+ Additional Photographs — Appendix “M”

As is summarized in the Construction Observation Reports contained in
Appendix “L”, the contractor initially encountered difficulty jetting the filter fabric
panels into place due to construction debris and flowable fill located in the work
area. There was substantial miscellaneous debris consisting of broken up
concrete slabs, portions of concrete pilings that were cut off and discarded in the
backfill trench area, large rocks and other miscellaneous detritus. The majority of
the time spent during construction could be attributed to preparing the trench and
work area, i.e., removal of debris, so the jetting in of the filter fabric panel could
proceed with the minimal amount of obstructions.

The initial jetting of the panels utilized two gasoline powered sump pumps used
concurrently withdrawing seawater from the marina to provide pressurized water
to jet in the filter fabric panels. The depth of the installation and the debris in the
construction area made it difficult with the initial pumps and jet configuration.
The contractor then brought in two larger pumps and a larger diameter jetting
apparatus which significantly improved the efficiency of the installation process.

It was noted at several locations following the initial excavation at low tide
(working at “dead low tides” provided the maximum visibility and assessment of
the existing panel joints) that the existing filter fabric was not adequately
supported to the top of the panel joint (the bottom of the seawall cap). While the
improper support of the filter fabric at the top of the panel joint is apparently
responsible for the leaks immediately below the seawall cap, Mr. Cleary of
Palmwood Corporation stated that there are a number of possible reasons for
leaks deeper along the sheet pile. The original jetting in of the filter fabric could
have resulted in debris between the filter fabric and the sheet pile, or
miscellaneous rocks in the backfill could have torn the filter fabric resulting in
leaks and sediment/sand migration through the joints. Dennis Cleary was very
careful in the jetting in of the new filter fabric panels to ensure proper installation
against the joint.

As shown in the Additional Photographs included in Appendix “M", there was
quite a bit of debris and miscellaneous materials that had to be removed from the
trench prior to attempting the jetting in of the required filter fabric panels. Photos
were also taken of the flowable fill located at random locations within the work
area. The flowable fill at one location actually encased the utility conduits and
had to be carefully removed with a hydraulic hammer attachment to the
construction equipment (Bobcat). The fiiter fabric panel installation required a
much larger work area than the chemical grouting procedure at the easterly
demonstration area. The larger and more invasive work area also required
constant support of the existing utility conduits. Although the contractor was
extremely careful in his excavation and debris removal, several utilities were
damaged and required repair.
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7.0 WESTERLY DEMONSTRATION AREA/FILTER FABRIC RETROFIT (CONTINUED)
The depth of excavation, magnitude of debris and flowable fill removal, and

larger work area required a substantially larger work zone/affected area from the
less invasive chemical grouting alternative at the easterly demonstration area.

Although a tedious and time consuming process, the contractor ultimately did
remove the necessary debris and flowable fill (and other ocbstructions) within the
work zone and installed all 13 filter fabric panels according to plans and
specifications. It should be noted that the filter fabric design alternative does not
“seal” or "plug" the flow of tidal water and rain water through the joint and
therefore no rear wall drainage is required with this alternative. It does, however,
require a larger work area, is more tide dependant (the jetting in of the filter fabric
panels and removal of required debris is best accomplished at extreme low
tides), requires more attention to utility support (and has resulted in more
damaged utilities that require repair) and requires a longer duration per joint for
completion (depending on the amount, quantity and type of debris removal
required). It should also be noted that due to the poor quality of existing fill, a
field decision was made to utilize clean fill from the Public Works Department as
backfill for the excavated area. The existing debris and poor backfill was
removed from the work zone and disposed of offsite while clean fill was provided
and utilized to backfill the trench area.

8.0 CONCLUSION/SUMMARY

Construction associated with both the easterly chemical grouting demonstration
area and the westerly filter fabric retrofit demonstration area proceeded in
general accordance with the approved plans and specifications due in large part
of the professionalism and experience of the contractors selected. David Tuck
with Stable Soils of Florida, Inc. and Dennis Cleary with Palmwood Corporation,
Inc. performed at the highest level and exhibited excellent attention to detail
throughout the course of construction.

The chemical grouting technique and the filter fabric retrofit technique have vastly
different construction methodologies with different “pros” and “cons”. The
following summaries of pros and cons for each methodology are provided based
on infield observation during this demonstration process.

NOTE: The pros and cons associated with the chemical grouting relate to the
landward injection technique and the waterward placement of oakum and
injection of grout behind the oakum technique. The drilling of the sheet pile from
the waterside and injection of material is the least preferred method and is not
addressed in the following summary:
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8.0 CONCLUSION/SUMMARY (CONTINUED)

Chemical Grouting "Pros”

The landward injection of the chemical grout along the panel joint
provides a complete water tight seal and virtually eliminates any potential
for the migration of soil through the joint. Waterward chemical grouting
utilizing cakum with grout injected through and behind the ocakum seal
also provides an excellent water tight joint, virtually eliminating the
migration of soils through the joint.

The life span for both the waterside and landside chemical grouting
techniques are anticipated to be for the life of the seawall and beyond.
Both chemical grouting techniques resulted in limited to no water turbidity
in the marina waters during construction.

Both chemical grouting techniques are much less invasive and can be
performed in a much smaller work area than the filter fabric retrofit
alternative.

Both chemical grouting alternatives are anticipated to be much less
disruptive to the marina operations.

Both chemical grouting techniques are anticipated to have less conflict
with existing utilities, conduits and pedestals.

Both chemical grouting technigques can be performed “in the wet" with
little to no dependence on tidal fluctuations.

If substantial amounts of debris or flowable fill are encountered while
attempted chemical grouting from the landside, the waterside alternative
may be performed, eliminating the need for extensive removal of flowable
fill and debris.

Both chemical grouting techniques require limited excavation (to just
below the seawall cap) with no anticipated effect on the utilities and no
requirement for the support of existing utility conduits.

Assuming the amount of debris and flowable fill that was encountered
during the westerly demonstration area is representative of the amount of
debris and flowable fill to be anticipated throughout the marina, the
chemical grouting (either from the landside or the waterside) is
anticipated to progress at a faster rate per joint during construction.

Chemical Grouting "Cons’

The sealing of the sheet pile joints prohibits/eliminates the ability for tidal
flows, ground water and percolated rain water to flow through the panel
joint requiring a rear wall drain to be installed. The rear wall drain outfall
requires a coring/penetration of the sheet pile. While this is listed as a
‘con”, seawall penetrations for rear wall drainage are a common
construction technigue associated with seawalls and coastal construction.
The waterside chemical grouting requires trained divers to perform the
construction in the water.

The chemical grouting technique requires specifically trained and
experienced applicators to ensure proper sealing of the joints.
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8.0 CONCLUSION/SUMMARY (CONTINUED})

Filter Fabric Retrofit “Pros”

The filter fabric retrofit technique is a time proven and traditional method
for mitigating soil leakage at seawall joints.

The cost per joint associated with filter fabric retrofit has historically been
perceived to be less than a chemical grouting alternative.

No rear wall drainage or panel penetration for rear wall drainage outfall is
required.

If installed correctly, the filter fabric retrofit lifespan is anticipated to be for
the life of the seawall and beyond.

The filter fabric retrofit is consistent with traditional seawall design and is
in substantial accordance with the original seawall design and
specifications prepared by Bridge Design & Associates.

Filter Fabric Retrofit "Consg”

The flowable fill and existing debris within the seawall backfill must be
removed in order to jet in and install the filter fabric retrofit panels.

The filter fabric refrofit technique requires substantial additional
excavation in order jet in the filter fabric panels.

The additional excavation area results in a significantly increased impact
on the existing utilities and requires the support and protection of existing
utilities.

Results in a higher likelihood of damage to the existing utilities requiring
subsequent repair.

Requires a larger work area and has a greater impact on marina
operations.

The technique is more “tide dependant’ requiring low tides for debris
removal and installation of panels.

A larger affected area may require the removal of concrete header curbs,
split rail fence and additional infrastructure to accommodate the
work/impact area.

Assuming the amount of flowable fill and buried debris in the existing
seawall backfill is representative of the overall marina, it is anticipated
that the filter fabric retrofit technique will not only require a larger work
area, but will require a longer duration construction time.

Assuming the quality of fill or lack thereof is representative of the overall
marina, there will be additional costs for the haul off of bad fill and the
import of good clean fill.

In summary, the chemical grouting and the filter fabric retrofit techniques both
provide a viable alternative for the remediation of soil migration through the
seawall joints. Given the above and the observations made during the infield
demonstration, it appears the chemical grouting alternative is the recommended
technigue when ali aspects of the project are considered.
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8.0 CONCLUSION/SUMMARY (CONTINUED)

Because of the very small sample area (8 joints at the easterly chemical grout
demonstration area and 13 joints at the westerly filter fabric retrofit demonstration
area), the cost per joint comparisons may not be representative of the anticipated
costs per joint for the overall marina if bid at one time. The “economy of scale”
and the experience gained from the demonstration projects (thereby removing
many of the unknowns that affect cost) are anticipated to result in a lower cost
per joint for the overall project as compared to the limited demonstration areas.

The actual cost per joint for the chemical grout alternative was approximately
20% higher than the cost of the filter fabric retrofit alternative. Based on this
demonstration process and the lessons learned, it is anticipated that the
landward chemical grout injection and the waterward cakum chemical grout
injection alternatives would be more equivalent in cost to the filter fabric retrofit
alternative based on the following two items:

¢ The bidding of the chemical grout alternative included an innovative and
untested waterward technique involving clamping aluminum angles to the
concrete piling and seawall sheet pile. This technigue raised the per joint
average substantially. The cost per joint for the traditional landside
injecticn and/or waterside oakum injection techniques may actually result
in a lower per joint cost than the filter fabric retrofit alternative.

o The filter fabric retrofit demonstration cost per joint in the contract price
did not include the cost of the Town of Lake Park Public Works
Department removing extensive debris and flowable fill that was removed
from the excavation area. Nor did the contract price include the cost of
the Public Works Department providing importing clean fill to backfill the
excavation area. When accounting for these two costs, the cost per joint
for the filter fabric alternative may actually be higher than the chemical
grout technigue.

9.0 RECOMMENDATIONS

The successful completion of the two seawall remediation demonstration
alternatives was the first step towards the remediation of the settlement issues
within the overall marina seawall and walkway system. A number of decisions
must be made by the Town of Lake Park Commission and Administration to
continue forward with the repair process. The purpose of this final section of the
Engineering Report is to identify required policy decisions and provide
recommendations for consideration. The following issues and recommendations
are presented:
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Issue: Should the Town of Lake Park move forward with the
seawall remediation and repair, i.e. remove the existing plywood
and outdoor carpeting, repair the joint failures and replace the
pedestrian walkway?

Recommendation: It is the recommendation of this Engineering
Report that the Town of Lake Park move forward with the repair of
the seawall joints and replace the pedestrian walkway with a safe
and aesthetically pleasing walkway.

Issue: What construction technique of the two demonstration
alternatives is recommended?

Recommendation: Based on the results of the two demonstration
construction techniques, and the pros and cons and lessons learned,
the chemical grouting technique provides the most precise, effective,
and least invasive alternative for the required panel joint remediation.
It is therefore recommended that the chemical grouting technique be
utilized for the marina panel joint remediation.

Issue: Should every joint within the marina be repaired or should
only the joints with identified issues be addressed, i.e.
settlement of the pavers, settlement of the backfill under the
pavers, or where probing reveals substantial voids?

Recommendation: It_is the recommendation of this Engineering
Report that only those seawall joints with identified leakage be
remediated. Since the substantial completion of the marina
construction occurred in 2004, over 9 years have passed and 4
hurricanes and several substantial tropical storms have occurred,
providing an opportunity for the vast majority of all settlement and
leakage to occur. It is arguable that all settlement that would take
place within the seawall backfill material would have occurred and the
soils are now in a relatively stable condition. It is therefore
recommended that the number and location of seawall joints to be
remediated be carefully determined based on visual observations and
subsurface probing. Itis recommended that the entire paver walkway
surface and underlying base material be removed in their entireties
and a comprehensive assessment of the existing settiement/voids at
the panel joints be performed. The actual number of panel joints in
need of repair may then be determined following a comprehensive
assessment.
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9.0 RECOMMENDATIONS (CONTINUED)

D.

Issue: Following the joint remediation, should the existing
pavers be reinstalled, or should an alternate walkway surface be
considered?

Recommendation: Of all the decisions that must be made regarding
the marina seawall remediation, a choice of what walkway surface
should be utilized may prove {o be the most difficult and controversial.
As with the decision to use chemical grouting or a filter fabric retro fit
alternative, there are numerous pros and cons associated with the
decision to choose pavers or an alternate surface material, i.e. poured
concrete slab with smooth surface, poured concrete slab with
stamped concrete pattern, or pavers on a poured concrete slab. The
following pros and cons apply to the paver surface on compacted
subgrade as opposed to a structural concrete slab (or pavers on top
of a structural concrete slab).

Pavers — “Pros”

¢ |t is reasonable to assume the existing pavers could be reused and
replaced following the seawall remediation efforts. Although many
pavers may be damaged and may need replacement, it is assumed
the existing pavers could be matched and new pavers mixed in as
the lowest cost alternative for walkway replacement.

o Personal opinion sometimes dictates that pavers are a more
aesthetically pleasing alternative to concrete or stamped concrete.

+ Pavers are easily removed to access the area under the walkway
for future utility service repair, modifications, or other purposes.

Pavers — “Cons”

o The backfill and subbase under the pavers must be carefully
prepared and thoroughly compacted during construction to ensure
a smooth and even surface for the pavers.

¢ Even the smallest amount of settlement under the pavers will be
directly reflected to the paver surface and may cause tripping
hazards and safety/liability issues.

s Pavers require ongoing maintenance and frequent observation for
possible tripping hazards and settlement.

¢ Even the most perfectly compacted backfill and the most perfectly
remediated seawall joints may experience minor additional
compaction and settlement.

¢ The paver surface is more susceptible to deflection and upheaval
due to the royal palm tree root balls and root spread.
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Self-supporting concrete slab or pavers on self-supporting concrete
slab — "Pros”

+ A reinforced concrete self-supporting slab is designed to eliminate
potential for settlement regardless of the conditions of the backfill
under the slab i.e. if minor settlement or leakage at the seawall joint
occurs, the slab will be self-supporting and will not deflect with the
underlying settlement.

e The elimination of differential settlement also eliminates tripping
hazards and reduces virtually all safety and liability issues
associated with the differential settlement that is possible with
pavers.

» Virtually eliminates the need for annual or on-going maintenance
and is expected to have a life span equivalent to the effective life of
the seawall.

Self-supporting concrete slab or pavers on self-supporting concrete
slab — "Cons"

s More costly than pavers.

o Difficult to remove portions of slab for access to the utilities or
seawall joints below the slab (if required for repair of utilities).

» Personal opinion may dictate that the concrete is less aesthetic than
a paver alternative. It should be noted that if the appearance of
pavers is desired, pavers could be placed on top of a reinforced
concrete self-supporting slab, virtually eliminating any potential for
settlement of the pavers. This alternative however, would be the
most costly.

Based on the above (placing safety and the limitation of tripping
hazards and liability ahead of low cost and aesthetics), it is the
recommendation of this Engineering_Report te consider a reinforced
concrete self-supporting slab as the replacement alternative for the
paver walkway.
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The following additional recommendations are presented for
consideration:

¢ |t is highly recommended that the Town of Lake Park provide full

time construction oversight during the marina seawall remediation
project. It is absolutely critical to the success of the seawall joint
remediation that the plans and specifications be followed precisely.
Independent  construction  oversight and  comprehensive
documentation of the remediation process is recommended at all
times during the construction process.

It is recommended that a Geotechnical Engineer be retained to
ensure proper compaction of the backfill during construction.
Density tests of the compacted backfill and comprehensive
documentation of the compaction and earthwork/backfill operations
is recommended.

It is recommended that the steel tieback rods that are excavated
during the joint remediation process be recoated with cold tar epoxy
to the extent possible during construction.

It is recommended that the marina director and key Town of Lake
Park staff provide input into the bidding documents with regard to
maintaining access to the marina slips, limits of phasing of the
removal of plywood sections, hours of operation/work time during
weekdays (and the recommended prohibition of work during peak
weekend times), and requested steps to minimize the disruption of
the marina operations.

x:/docs/projects/2011/11-106/engineeringreport.word



ITEM

Assumes:

SIMMONS & WHITE INC.
5601 CORPORATE WAY, SUITE 200, WEST PALM BEACH, FLORIDA 33407
CERTIFICATE OF AUTHORIZATION #3452

Lake Park Harbor Marina

01/23/14
JOB NO. 11-1068B

Seawall Joint Sealing & Concrete Walkway Replacement PREPARED: RFR
Preliminary Construction Budget

"Order of Magnitude"
DESCRIPTION QUANTITY UNIT
Mobitization 1 Job
Pedestrian Safety 1 Job

Excavation {complete); includes removal of full

width of pavers, stacking on pallets,

excavation of backfill at affected joints, support

and protection of existing utilities 1700

Chemical grouting (complete);

in¢ludes all labor, materials, tools and equip.

and other incidentals necessary to complete

the specified work (assumes 0.75 galfvertical

foot per joint, avg. 10 vertical feet per joint, 73

Wall drain {(complete}; includes all labor

materials, tools, and equip. and other incidentals
necessary to complete the specified work,

including wall drain sheet pile penetration. 73

Backfill excavation and recompact to below
seawall cap, prepare subgrade for concrete slak 1900

6" Concrete slab with thickened edge (to
replace pavers). 1300

L.F.

Joints

Each

L.F.

SY.

UNIT ESTIMATED
COST COST
LS. 10,000.00
L.S. $5,000.00
$30.00 $51,000.00
$1.000.00 $73,000.00
$750.00 $54,750.00
$15.00 $28,500.00
$100.00 $130.000.00
Sub-Total $352,250.00
25% Contingency 88,062.50
TOTAL  $440,312.50

Town of Lake Park to provide pallets for Contractor to load pavers. Town to transport and store off-site.

Town to remove plywood.

Cost estimate for 6" concrete slab will vary based on final structural design.

This cost estimate is preliminary in nature and subject to final design and bidding. Final costs may vary.

Number of Joints may vary upon removal of plywood and pavers, and review of existing conditions.

Cost Estimate does NOT include:
Recoating of tie backs
Removal and disposal of plywood
Patching of seawall cap
Root barrier for 10 existing Royal Palm Trees
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MEMO
DATE: January 30, 2013

TO: Dave Hunt, Public Works Director
Richard Pittman, P.E.
CRA Special Projects Coordinator
Robert Rennebaum, P.E.
Phillip “Tad” Rowe, P.E.

RE: Town of Lake Park
Meeting Minutes

A lunch meeting was held today to discuss current issues in the Town of Lake
Park. The Lake Park Marina was discussed with regard to the migration of back-
fill material behind the seawall into the marina causing depressions in the paver
walkway at the back of the seawall cap. Dave and Richard stated that a number of
the plywood/carpeted sections that currently cover the pavers have been removed
to expose the depressions in problem areas. It was suggested that a field meeting
be scheduled for Dave, Richard, myself and public works staff member (Howard
Butts) to review the existing conditions and discuss repair/remediation
alternatives. A field meeting was scheduled for February 6, 2013.

RFR/sa  x:/docs/miscltr/Rennebaum/11106.memo.word

Simmons & White, Inc.
5601 Corporate Way Suite 200 West Palm Beach Florida 33407
T: 561.478.7848 F: 561.478.3738 www.simmonsandwhite.com
Certificate of Authorization Number 3452
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Field Observation Report
DATE: February 6, 2013 — 7:30 AM
TO: Dave Hunt, Public Works Director
Richard Pittman, P.E.
Howard Butts
Robert Rennebaum, P.E.

RE: Lake Park Marina Seawall Repair Protocol

A meeting was held today with Rob Rennebaum, Richard Pittman, Dave Hunt and
Howard Butts to review the pavers at the back of seawall cap at the Lake Park Marina.
Two different areas have been uncovered for observation: the first area was a little over
100" in length located at the westerly side of the marina adjacent to the existing boat
ramp. The second area was approximately 60' in length at the easterly side of the marina.
An area of pipe outfall in the grass/sod area at the extreme northeasterly portion of the
marina property was also observed.

At both seawall locations numerous depressions from the pavers settling were observed,
indicating a migration of materials through the seawall panel joints migrating into the
waterway. It was suggested that a team be assembled to provide independent options to
the Town regarding remedial actions and repair methods that may be considered. It was
suggested that a structural engineer with experience with seawalls and marine
construction be a member of the team, a geotechnical engineer with similar experience
and a marine contractor all be involved. It was suggested that Jim Vance from the Vance
Construction Company be contacted because of their past experience with the Town of
Lake Park. Geotechnical engineers were also discussed as were structural engineers.
Marine structural engineers that were discussed were Dave Mock, Ron Dixon, Casey
Long and others. Rob Rennebaum was directed to reach out and assemble a team for
consideration by the Town of Lake Park.

Simmons & White, Inc.
5601 Corporate Way Suite 200 West Palm Beach Florida 33407
T: 561.478.7848 F: 5661.478.3738 www.simmonsandwhite.com
Certificate of Authorization Number 3452
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The following additional items were discussed:

Y

2)

3)

4)

5)

5)

Action Item:

A repair was made at the boat ramp area in March 2011. The sink hole,
migration of material, depressed asphalt and the other factors were
summarized.

A comprehensive summary of the exploratory excavations and remedies
was subsequently provided to Rob Rennebaum which detailed the work that
was performed in the remediation of the boat ramp seawall.

It was stated that some of the panels may have met resistance due to rock in
the marina and were cut to facilitate their installation at the level the rock
resistance was encountered.

The utilities under the pavers were reviewed in that substantial electrical,
and other utilities are installed at the back of seawall cap under the pavers.

Howard Butts from Public Works stated that in December 2007, numerous
spots were repaired by excavating behind the seawall at low tide, correcting
the filter fabric, backfilling with 57 stone, lapping the filter fabric over the
stone and compacting and reinstalling the pavers. (A copy of a 12/14/07
work request summary was subsequently supplied to Rob Rennebaum.)

Mr. Pittman stated that he would forward to Rob Rennebaum a 20-page
exhibit documenting paver settlement from 2007 with some updates from
2010. Two sheets from the original dock plans and details by Bridge
Design Associates, detail sheets of water, sewer, fire and electrical systems,
and a record of exploratory excavations and remedies by Public Works
dated March 7-14, 2011.

Rob Rennebaum to assemble a team of structural engineer, geotechnical engineer and Jim
Vance as a marine contractor to meet in the field to discuss the preparation of
independent opinions for the remediation/repair of the paver settlement and loss of
material behind the seawall.

/
“{Robert F. Rennebaum, P.E.

RFR/sa  x:/docs/miscltr/Rennebaurn/11106.for020613.word
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Field Observation Report
DATE: February 25, 2013 —2:00 PM

CLIENT: Town of Lake Park

TO: Dave Hunt, Public Works Director
Richard Pittman, P.E.
Howard Butts

RE: Lake Park Marina Seawall Repair Protocol

A field meeting was held today with Rob Rennebaum, Richard Pittman, Dave Hunt,
Howard Butts (and his public works crew with VAC truck), Roberto Balbis and Al
Gargiuto to perform a field investigation and seawall backfill excavation in order to
observe the seawall backfill, filter fabric and if possible, grout joint. The observation was
performed at the easterly side of the marina where approximately 60 of the plywood had
been removed to expose the existing paver walkway. The VAC truck was ready and in
place at the southerly limit of the exposed pavers and piling #25 (measured from the
south seawall terminus). The exposed area at piling #25 had the pavers removed and a
shellrock backfill depression was observed. An electrical/water stand was adjacent to the
depression. The depressed area was inundated/filled with potable water. The water
percolated over time, however, no significant silt plume was observed from behind the

piling.

The VAC truck was then moved northerly to the 30™ piling, also known as area 3-AA
from the Calvin Giordano & Associates exhibit for the Town of Lake Park prepared in
2007. The pavers in this location were removed and the VAC truck removed backfill
material from behind the seawall cap. The paver base appeared to consist of
approximately 1” of limestone screenings and approximately 6” of asphalt millings over
clean sand backfill. Upon removal of approximately 24” of backfill, an area of what
appeared to be flowable fill was encountered. It appears the flowable fill was poured at
the back of joint during previous construction and/or remedial repair. None of the
documents that were provided and no historical accounts indicate that any flowable fill

was poured at the back of joints. The timeframe and reason for the placement of the
flowable fill is unknown.

Simmons & White, Inc. '
5601 Corporate Way Suite 200 West Palm Beach Florida 33407
T: 561.478.7848 F: 561.478.3738 www.simmonsandwhite.com
Certificate of Authorization Number 3452
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This area was then filled with water and a significant silt plume was observed in a very
short time period (less than 2 minutes). The water plume indicates that the sheet pile
joint grout seal has been compromised to some extent allowing water to freely flow
through the joint. This is a good indication that backfill material may also travel through
the joint, a common cause of the depression at the back of seawall cap.

The VAC truck was then redirected to location 4-A from the previous Calvin Giordano &
Associates exhibit. A similar situation was experienced in that flowable fill was
encountered, and when inundated with water, a silt plume appeared from the piling joints.

In summary, the field exploration revealed that flowable fill was placed at two (2)
locations, preventing observation of the sheet pile joint, filter fabric, and grout panel
joint. The observation also revealed that the removal of backfill at each panel joint in
order to install a mechanical joint (or reinstall filter fabric or construction solution) will
be very difficult because of the flowable fill discovered at the joint.

Additional Items Discussed:

1. Based on the discovery of flowable fill at the two (2) joints uncovered, the
team discussed foaming the exterior joint between the piling and the sheet
pile to prevent the migration of material through the sheet pile joint without
having the requirement of excavating behind the seawall cap.

2. Coordinate with a Ground Penetrating Radar (GPR) Consultant to
determine if voids under pavers (and potentially under the plywood) could
be located/identified in order to isolate the removal and repair of the pavers
behind the seawall cap.

3. The holes in the seawall cap that were created from anchor bolts holding
down the plywood covers were discussed. Alternatives for patching the
holes will be provided/suggested.

4. Numerous cracks that were running across the seawall cap were discussed.
It was suggested that the existing cracks be ground to a V-Notch and filled
with a polyurea or similar compound.
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Action Items:

1. Coordinate with GPR consultants to determine capabilities. If it appears
that GPR is a potential mechanism for identifying voids without having to
remove the pavers, obtain fee proposal for services.

2. Provide proposal to the Town of Lake Park for engineering summary for
design alternatives for the remediation/correction of the migration of soil

material from behind the seawall.
%

%”6;‘[ F. Rennebaum, P.E.

RFR/sa  x:/docs/miscltr/Rennebaum/11106.for022513 . word
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RECORD OF MARINA EXPLORATORY EXCAVATIONS AND REMEDIES
NORTH SIDE OF BOAT RAMP AND ADJACENT WALKWAY
MARCH 7 THROUGH MARCH 14, 2011

Monday, 3/7/11: The Town of Lake Park’s Department of Public Works (DPW) staff met with
Robert Cutcher’s associate in the field to identify the area of concern and to define
the scope of work. This area had been evaluated by the Engineer around
September, 2010 and conditions seemed to have gotten worse. There was a
diagonal crack in the asphalt driveway next to the boat ramp that ran from the edge
of the ramp back to the walkway (see attached Sheet 1). There was also observed a
shallow depression in the asphalt adjacent to the concrete ramp (Sheet 1, Area B) as
well as an approximate 6” diameter hole in the asphalt at the intersection of the
driveway, concrete ramp, and pile cap (Sheet 1, Area A). There was about a three
to four inch void beneath the bottom of the asphalt to the top of the sand base.

Looking over the pile cap into the water, there was observed a plume of grayish
white sand extending out from the concrete king pile located at the intersection of
the arched, steel sheet piling and the adjacent concrete panel pile. The sand was
approximately 18 to 20 inches higher in the corner than at the leading edge of the
plume. It was about eight to ten feet long on each side and contrasted with the
black muck bottom usually found in this area of the Marina (see attached Sheet 2).
This plume was indicative of washout of the base and sub-base materials found
beneath the boat ramp and paver brick walkways.

Based upon the visual evidence, the Engineer’s associate instructed the DPW staff
to remove the asphalt overlay to the extent of the diagonal crack. The Engineer,
Robert Cutcher, was scheduled to be at the job site at 9:00 a.m. the next day to
evaluate the subterranean conditions and to provide further direction.

Tuesday, 3/8/11: DPW removed the asphalt from the predetermined area of concern. Representatives
of the General Contractor (The Murphy Construction Co.) and the Design Engineer
(Bridge Design Associates) witnessed the probing of the exposed soils under the
direction of Robert Cutcher. A pointed, ¥4 diameter steel rod was used to identify
areas of loose compaction and these areas were marked for further excavation
(Sheet 3, Area A and B). The soil was also loose beneath the flush header curb that
separates the walkway from the driveway and it was decided to take up a carpet
covered plywood sheet that covered the paver brick walkway (Sheet 3, Area C).

A sink hole was discovered beneath the paver bricks when the plywood was
removed. There was also an identifying mark (#1 circled in orange paint) on the
seawall adjacent to this depression. Further probing revealed another area of loose
soil to the north and a second and third sheet of carpet covered plywood was
removed. Another mark on the seawall (#2 circled in orange paint) was next to a
sinkhole that had swallowed the paver bricks. In preparation for excavating, all the
paver bricks in the immediate vicinity were removed, including those that had
fallen into the sinkhole depressions (Sheet 3).

Robert Cutcher ran water into the #1 depression and a plume of grey water emerged
from the corner of the seawalls. Several of these tests were run throughout the



RECORD OF MARINA EXPLORATORY EXCAVATIONS AND REMEDIES
NORTH SIDE OF BOAT RAMP AND ADJACENT WALKWAY
MARCH 7 THROUGH MARCH 14, 2011

Tuesday, 3/8/11: course of the day and the time it took for the plume to appear ranged between 25
(cont.) and 45 seconds from the start of running the water.

The DPW “Vac-Con” truck and crew mobilized to the site and commenced non-
destructive excavating under the guidance of Robert Cutcher. The depth of the
excavation was determined by probing for well compacted soils with the pointed
steel rod. Excavating started in Area C at sink hole #2 and proceeded south to the
ramp. Some trash was encountered such as a couple of pieces of wood
approximately 8” — 10” long and 2” wide, some shredded plastic, and a broken
snap-tie. A 1%.” diameter seawall tie-back with a broken styrofoam coating was
encountered. At sink hole #2, the final depth of the excavation was 36”. At sink
hole #1 excavating stopped when a solid shelf of cementitious material was
encountered at about 24” (Sheet 4). The excavation continued south under the flush
header curb which separates the driveway from the walkway and continued along
the entire length of the asphalt cut next to the edge of the 6” boat ramp slab. Tight
soils were encountered at a depth of 16” — 18” below the top of the slab.

In the Area B asphalt depression, a void was found running beneath the concrete
boat ramp slab that measured approximately 1’-6” x 6” x 1’deep. Voids and loose
soils were also encountered along the entire length of the space between the boat
ramp and the seawall running east, down to the water.

Once this information was accumulated, Robert Cutcher recommended the

following course of action for the remedial repairs:

- The excavation in Area C needed to be lined with filter cloth, backfilled and
compacted with #57 lime rock. Once backfilled to the proper depth, the filter
cloth would be pulled across the top of the rock before placing the paver brick
bedding sand.

- The exposed 1%4” tie-back rod was to be coated with an asphaltic waterproofing
product and wrapped with a cloth membrane before the area was backfilled.

- It was determined that the remaining excavations and voids be filled with an
excavatable flowable fill. A form board needed to be placed on the walkway
side of the flush header curb to stop flowable fill from entering the rocked area.

- 47 cores were to be drilled out of the boat ramp slab in areas that were
determined to be undermined. A vent hole was also to be drilled at the furthest
extent of the void under the ramp at Area B.

- Flowable fill would be poured into these core holes and vibrated until the fill
topped the hole.

- Afooter would be excavated (1’x10°x1.5’d) and poured with flowable fill along
the entire length of the asphalt excavation at the edge of the concrete boat ramp.

- The voids in the seawall at the king pile where water was discovered flowing
from during the running water test needed to be plugged with spray styrofoam
to hold back the flowable fill.



RECORD OF MARINA EXPLORATORY EXCAVATIONS AND REMEDIES
NORTH SIDE OF BOAT RAMP AND ADJACENT WALKWAY
MARCH 7 THROUGH MARCH 14, 2011

Wednesday, 3/9/11: DPW staff prepared the site according to the recommendations. It was estimated
that 2.6 yards cubic yards of flowable fill would be needed for the pour. The
minimum load of 5 yards was ordered for the Thursday pour.

Thursday, 3/10/11: DPW mobilized for the pour. Representatives of Murphy Construction and
Bridge Design witnessed the placement of the flowable fill. It was estimated that

1.8 cu.yds. of fill were poured and vibrated into place.

Once the flowable fill had set up, the form was stripped, the filter cloth laid in place
and the remaining excavation filled with lime rock. The bedding sand was placed
over the filter cloth covering the #57 lime rock, vibrated and the paver bricks

installed.

Monday, 3/14/11: A paving contractor laid and rolled hot asphalt over the driveway/ramp patch.



SHEET 1
CONDITIONS PROMPTING EXCAVATIONS; MARCH 7, 2011

Area “A”

I

I

| — |

| Area “B”
I

I

I

I

e

Dashed lines designate area of proposed excavation. Notice diagonal crack in asphalt.

Area “A” showing void beneath intersection of asphalt, pile cap, and boat ramp.



SHEET 2

CONDITIONS PROMPTING EXCAVATIONS; MARCH 7, 2011

Plume of sediment fanning out approximately 8 to 10 feet from the corner of the boat
ramp and walkway sea walls.




SHEET 3

EXCAVATION OF AREAS WITH LOOSE COMPACTION; MARCH 8, 2011

Area ‘¢’ |—", / Area “A”

——— | Area“B”

Due to poorly compacted soils identified in the above areas, further excavation was recommended.

Area “C” /

Previously placed marks on seawall.



SHEET 4

EXCAVATION OF AREAS WITH LOOSE COMPACTION; MARCH 8, 2011

AN

Plume of sandy water

Wood debris

1%” tie back rod with
remnants of styrofoam

coating.

Plastic debris and rusted snap-tie



SHEET 5

EXCAVATION OF AREAS WITH LOOSE COMPACTION; MARCH 8, 2011

Area “C”, Location #2

Area “C”, Location #1



SHEET 6

REMEDIAL ACTIVITIES; MARCH 9 & 10, 2011

\ Wood form board still in place.

Water flow seen at this point,
just above barnacles

Expanding foam placed in void
between king pile and sheet piles.

P Form board

#57 lime rock placed inside excavation lined with filter cloth.



SHEET 7

REMEDIAL ACTIVITIES; MARCH 9 & 10, 2011

4” concrete cores cut out of boat ramp slab at predetermined locations.

Placing and vibrating flowable fill through cored holes and in footer.
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Results, Discussion and Future Recommendations for Lake Park Marina Sea wall

Written by David Tuck- Managing Partner, StableSoils of Florida

StableSoils was recently awarded a bid issued by the Town of Lake Park, Fl., titled “Seawall Joint
Chemical Grout Sealing- Demonstration Project (Bid #103-13, dated July 17", 2013. Awarded August
26" 2013).

The intended purpose of this “demonstration” was to investigate and implement four different
applications of utilizing chemical grout to repair the panel/pile joints of the seawall to determine the
best method of injection and the results of the panel/pile seal.

Lake Park Marina is a medium sized marina that has approximately 1700’ of land-based seawall. For the
purposes of our testing, we were given a 56’ length of seawall (containing eight pile/panel joints) where
moderate to severe undermining of the soils was occurring. Three separate pile/joint voids were
identified within this area by evidence of settled paver bricks and hand probing from surface, directly
adjacent to the pile/panel joint. We further investigated this 56’ run by using underwater video/still
photos to assist us in finding the three identified joints that showed evidence of soil loss at the mud line
base of the piling.

After the initial inspections, each of these pile/panel joints was identified by number, starting at #25
which was the southernmost pile, ending with #32, being the northernmost. Piles were randomly
selected to have the different methods of repair applied.

Pile #32 was demonstrated by the “angle form” injection method (Albert A. Gargiulo, P.E.). This
procedure consisted of fabricating two aluminum angles, 6”x6” with a neoprene seal material on the
outer 4” on each side. These angles were installed at a minimum of 1’ below the mud line and clamped
to the piling using 12” throat depth “Bessey bar clamps”. All barnacles and oysters had to be removed
with a pneumatic chipping hammer prior to installation to produce a clean, mountable surface.



Once we began removing the barnacles, we identified that the panels were not flush-mounted to the
pilings...some joints had a panel-to-pile offset “gap” of up to 4”. This was also very evident once
reviewing our video inspection, as well. This condition created challenges in mounting the angle.
Another issue that became apparent was that of clamping just the outer edge of the 6” angle. Due to
the flexibility and compression characteristics of the neoprene “seal” material, clamp pressure
compressed the material to the pile but this clamp pressure resulted in the panel seal being drawn
outward, thus greatly reducing or eliminating the sealing capability at the panel. We gave every attempt
to adjust for these problems to no avail. Injection of the Prime Flex 900XLV produced large product
refusals due to lack of seal as well as a very “spotty”, limited seal. Prime Flex 900XLV is not designed to
perform in offsets/gaps as these. It must have something to cling to (oakum) to build seal.

Another issue came to light during this procedure! Should this method be implemented, each of the
pilings must be measured exactly to identify and catalog each pile depth. The angle method would then
begin at the deepest pile and would need to be trimmed to fit the next “shorter” pile. Or, each pile
would require its’ own, unique angle “set”.

The results of this test proved to be futile due to the panel/pile separations, the problems with clamping
pressures and the additional labor required to have form setting and injections accomplished by divers.



One key issue for injecting in this manner is that the product is placed on the positive pressure side,
therefore under constant pressure to fail. This method was my least preferred of the four methods
chosen.

Pile #30 was demonstrated by drilling the panels directly adjacent to the pile and inserting “bang-in”
injectors fitted with a zerk for pressure injection of Prime Flex #920. The depth to mud line of this pile
was 85”. The panels were drilled in a staggered, alternated pattern spaced approximately 20” apart on
the vertical. Once the panels were drilled and ported, the injections began at the deepest port and the
product was “walked” up the entire joint. “Walking” the product involves pumping the lowest point first
and visually monitoring the next port for product refusal. When refusal is witnessed, pumping ceases
and the pump gun is installed at the refusing “upper” point and “walked” to the next until the entire
joint is filled. This method was successful as it produced visual product refusal at several locations along
the joint. Knowing that the product has reached an active leak, the pumping ceases for several minutes
to allow the product to react and harden. After several minutes, pumping resumes to fill any voids that
may be present.

The results of this test were satisfactory. The benefits of this procedure are the lack of need to excavate
soils from the bulkhead area, and the lower volume of product needed to close the active leaks. The
disadvantages are: additional labor due to the need for divers, and that of the product not properly
penetrating the soils behind the panel joint. Please keep in mind that this product does produce a
“foaming” action once initial reaction occurs but tends to “lay down” after a minute or two. It also
ALWAYS travels to the point of least resistance, thus leading me to believe that this area will have more
pockets of foam than treated soils. This foam is designed to fill small, “grapefruit” size voids but is not
structural in nature when it free-rises. This free-rise foam produces 41 p.s.i. whereas soils treated with
this product produce 1000+ p.s.i. It is my opinion that this procedure was successful. Should this method
be adopted, | would consider changing the product to provide for better “end-result” pressures.



Piles #27 and #29 were repaired using the traditional Oakum placement and injection of Prime Flex
#920. This is accomplished by placing oil-free oakum (a loose, hemp filler) into the joint with the aid of a
flat-bladed knife or chisel, packing the material as tightly as possible. When that step is completed, a
short injection “needle,” approximately 12-14” long is installed on the gun and the product is injected
every 18” to 24” THROUGH and BEHIND the installed oakum. The product is “walked” up the joints on
both sides, similar to the ported method. The oakum acts as a barrier seal for the product but can be
visually monitored as it will allow product refusal.

Once the injections are completed, and after several minutes of cure time, the oakum can be removed
but we like to leave it intact and not disturb the seal. In other words, the oakum acts as a “backer rod”
to allow for more product pressure at the active leaks within the panel joints. This is a very common
procedure for crack sealing and we have performed this task thousands of times! We have never tried
this under water but the results appear to be the same...a good, tight seal!

The results of this test were satisfactory, similar to the drilled and ported test but my confidence is
higher due to the oakum placement and its’ ability to produce a slight back-pressure resistance for the
product as it is pumped. No excavation required but use of divers is required.



Piles #31, #28, #26, and #25 were repaired by utilizing the most common method of product injection
directly behind and adjacent to the panel joints. These injections were made through a 4" o.d. steel rod
fitted with an expendable, machined aluminum drive point. Located on the pump-end of the rods are
spring-loaded “button-head,” quick release fittings that seal and retain product pressures after injection.
At the injection gun, we mounted a Graco #SDI-15, in-line flow meter.

Based on the supplied specifications (Rob Rennenbaum, Simons and White Engineering), excavation of
the soils to a depth of 4” below the bottom of the bulkhead produced a total depth of approximately
34” below normal grade. Inserting 11’ of a 12’ injection rod produced injection tip depths of 13.83’ over
these panels that were measured from the water side to be 85” to 100” from top of panel to the mud

line.

Due to the excavation, the panel joints were easily, visually identified. Because the panels were offset to
the bulkhead by several inches, our injection rods were inserted at a slight angle DIRECTLY at the joint
and driven to depth. My confidence is very high that these points slid very tightly against the joint all the
way down. Once driven, the rods are attached to the injection gun, retracted slightly to remove the



expendable tip and pumping begins. Specifications called for .75 gallon of Prime Flex #920 per vertical
foot. Utilizing the in-line metering, we pulled the rods at 6” intervals utilizing .380 gallons of product.
This method absolutely insures that there is a highly consistent, uniform “bead” of treated, waterproof,
bonded soil located directly at the panel joint. Product was witnessed in several locations refusing out
from the active leaks...perfect seal! And, due to the back pressure produced by the soil density, any
voids present would have formed perfect foam fill.

This pumping continued upward until mass refusal was witnessed at the surface. It was noted that
several of those witnessing this testing were timing each 6” vertical “pull” in an effort to determine soil
density or the presence of voids. This is not an accurate measurement due to the injection valve located
on the gun that is operator manipulated. The valve was opened and closed (refusal) several times during
pumping/extraction by the operator. Without a proper, fixed-handle position stop, flow will vary.
Although the pump settings were 1000 p.s.i., the gun lever position wholly dictates product flow!

|ll

Based on our past history, as well as industry standards in regards to chemical sea wall injection repair,
this method is the most prescribed and utilized method. My confidence is VERY HIGH that this is the
correct method of repair!

The results of this testing were highly successful. Product flow was most uniform, no real need to
excavate (other than installing drains), no need for divers or equipment on the water-side.

Drain Installation At each panel, drain structures were installed to alleviate the hydraulic pressures that
develop during low tide/rain events.

Each location (with exception of one) received a 6” schedule 40, drilled and vented PVC drain structure,
wrapped in #57 stone and filter cloth that was reduced down to 1-3/4”. Each panel was core-drilled
from the landward side at a slight downward angle to release this land-born water into the canal during
low tide.

Because this was a “best method, best practice” exercise, and after discussion with all involved, one
section of drain was installed with Smart Drain ™. This drain system installs much easier without the
need for rock beds or rock enclosures and will NOT clog.



CONCLUSION- The procedures listed above reflect my personal preference of repair, listed in order from
least to best preferred!

The biggest concern during injection is that we MUST ensure proper_placement of product. The closer
that we can inject to an active leak, the better off we are! And it’s the most economical way to repair!
Think of it this way — if | undoubtedly know exactly where an active leak exists, we can target that leak
with great precision and seal with very little product dispensed. If we have a general idea where a leak is
located, of course we can seal but the product needed will be greater.

The next concern is that of repairing from the negative pressure side of the leak! When injecting on the
negative side, the ambient pressures will actually carry the product to the leak and build a head pressure
to maintain the seal. It’s like the little boy that stuck his finger in the dike! Had he stuck his finger in the
other side of the dike, he would most likely drown as the pressure would hold his finger and the water
level would rise to his demise!

Water creates some very great pressures that are extremely powerful, especially when the orifice of the
leak is small. Pressures lessen as the orifice becomes larger. This is what's happening at Lake Park
Marinal

MY SUGGESTIONS- We have repaired many seawalls and | always draw the near same conclusions. Lake
Park is a beautiful marina with a wonderful staff. It is observed to be having issues (just like every other
marina in the world) that are fairly simple to correct! If it was totally up to me, the first item on the list
would be to do a TOTAL video inspection of each pile/panel to identify any issues that are not visually or
structurally apparent from land-side visual inspection. This process would seem to be easily completed
at a very reasonable cost. This data, as well as the GPR results already obtained and the visual
indications occurring at the surface should be compared to compile a list of the joints in distress. Then
repair the number of joints listed. There is absolutely nothing wrong with spot-repairing those joints in
need and then maintaining an annual maintenance budget for future distresses. It just doesn’t make
good sense to repair a joint that isn’t leaking. Why fix it if it isn’t broke!

Spot repairing tends to exaggerate non-repaired areas, but only slightly!



To further illustrate...we spot repaired two different seawalls for the City of Ormond Beach (attention
Shawn Finley) in September, 2011, to their specifications (spec’s were authored with the help of Scott
Kelly, Prime Resins) with great results. | was notified several months ago that their budget had room for
further repairs, so | volunteered to visit the sites to probe and inspect any new issues. With the
exception of two (very minute) hairline cracks, the walls were holding up just fine! | suggested that they
allot a $5,000 to $10,000 per annum maintenance fund! If they need repair, the money is there...if not,
spend it somewhere else!

Seems like this approach could be utilized with similar results in Lake Park!

Just food for thought!
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Aluminum angle with injection ports for waterside grouting

Aluminum angles with injection ports for waterside grouting



Hand backfill with filter fabric under seawall cap

Final compaction/restoration with filter fabric installed



Injection of landside chemical grout

Injection of landside chemical grout



Installation of OAKUM for waterside grouting
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Royal Palm root ball invasive under pavers

Removal of debrisfrom trench to prepare for jetting of filter fabric panel



Jetting in joint filter fabric

Jetting in joint filter fabric



Jetting in joint filter fabric

Existing utility conduits



Utility conduits encased in flowablefill - Flowable fill to be removed

Compl eted backfill with filter fabric



Backfill and compaction of trench (filter fabric installed)

Support of utilities during backfill and compaction



Repair of damaged utilities

Removal of flowable fill with backhoe hydraulic hammer
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AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, January 15, 2014, 6:30 p.m.
Lake Park Town Hall

535 Park Avenue
James DuBois e Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Michael O’Rourke — Commissioner
Kathleen Rapoza Commissioner

Dale S. Sugerman, Ph.D. Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommiodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A.

B.

CALL TO ORDER/ROLL CALL

PLEDGE OF ALLEGIANCE

SPECIAL PRESENTATIONS/REPORTS
None

PUBLIC COMMENT:

This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in_its normal
sequence on the Agenda. Any person wishing to speak on an Agenda item is asked




L.

to complete a public comment card located on either side of the Chambers and given
to the Town Clerk. Cards must be submitted before the item is discussed.

1. Regular Commission Meeting Minutes of December 18, 2013 Tab 1
2. Approval of the Delinquency Settlement of Lake Park Harbor Marina -

Unpaid Dockage Fees Owned hy John LeBeau of North Palm Beach, Florida Tab 2
3. Approve the Warranty Engine Rebuild on Public Works Commercial Front

load Sanitation Vehicle (2009, Autocar WX Expeditor) Tab 3

PUBLIC HEARINGS - ORDINANCE ON FIRST READING:

4. Ordinance No. 01-2014 An Ordinance Proposing Modifications to Section 78-251
(C)(2) and 78-251 (E) of the Town Code Providing for an Administrative Approval
Process for Nonconforming Parcels Proposing Site Modifications that Do Not Meet

the Definition of a Substantial Modification. Tab 4

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 78, ARTICLE VIII, SECTION 78-251
OF THE TOWN’S CODE OF ORDINANCES TO MODIFY LANDSCAPING
STANDARDS PERTAINING TO NONCONFORMING PARCELS; PROVIDING
FOR SEVERABILITY; PROVIDING FOR THE REPEAL OF LAWS IN
CONFLICT; PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

PUBLIC HEARINGS - ORDINANCE ON SECOND READING:
None

NEW BUSINESS:
5. Approving the Hiring of Gomez Barker Associates, Inc. as the Town’s External
Lobbyist for the 2014 Legislative Session in Tallahassee Tab §

6. Resolution No. 01-01-14 Authorizing the Mayor to Execute an Agreement for
Hosting Trawler Fest at the Lake Park Harbor Marina February 26, 2014
through March 3, 2014. Tab 6

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:
ADJOURNMENT |

Next Scheduled Regular Commission Meeting will be held on Wednesday, February 5, 2014

Regular Commission Meeting Page 2
January 15,2014



Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, January 15,2014, 6:30 PM
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, January 15, 2014 at 6:30 p.m. Present were Mayor James DuBois, Vice-
Mayor Kimberly Glas-Castro, Commissioners Erin Flaherty, Michael O’Rourke and
Kathleen Rapoza, Town Manager Dale S. Sugerman, Attorney Thomas Baird, and Town
Clerk Vivian Mendez.

Town Clerk Mendez performed the roll call and Mayor DuBois led the pledge of
allegiance.

SPECIAL PRESENTATIONS/REPORTS

None

PUBLIC COMMENT:

Roselyn Blanton-Giordano, 211 E llex Drive, suggested that the Town host a Rainbow
Parade of Children on Valentine’s Day. She announced her candidacy for Mayor.

Roger Michaud, Larry Marble and Johnny Ringo. Mr. Michaud stated that the Second
Annual Pirates Fest will be held on Saturday, February 1, 2014. The event will be held at
Lake Shore Park. He stated that last year’s event was successful. He explained that they
are here to seek the Town’s assistance regarding parking and requested that the Town
waive the parking fees for the event.

Mayor DuBois asked if it would suffice to just waive the parking in the area around Lake
Shore Park and omit the Marina parking.

Mr. Michaud stated “yes”.

Commissioner O’Rourke stated that last year’s event was great and that he is glad to see
it happening again this year. He asked about how the south parking lot was used at last
year’s event.

Mr. Mable stated that last year the attempt was to use the lot as a premium valet lot but it
did not work and they will not be doing that again. He stated that since parking is such a
premium in the area they are working with a property owner at Northlake Boulevard and
US1 to trolley people from that property to and from Lake Shore Park.

Commissioner Rapoza asked where the bandstand will be placed and will there be police

presence regarding parking to prevent damage to the swales.
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Mr. Mable stated that last year before the event, Public Works taped off the swales
around the park and did not know of any damage to the swales. He assumes that Public
Works will be doing the same again this year. He stated that they were asked to move the
north stage in a little bit away from the condominiums and they have submitted a site
plan with the north stage moved further away from the condominiums.

Commissioner Rapoza stated that in front of the condominiums on Lake Shore Drive
there was some damage to the swales and that is what she was concerned about. She
asked if they have the parking and traffic direction under control.

Mr. Mable stated that he was not aware of any situations away from the park and stated
they would put together a team of volunteers to monitor the issue.

Commissioner Flaherty asked if there will be two stages again this year.
Mr. Michaud stated “yes”.

Commissioner Flaherty asked if the waiving of the parking request also includes the
Kelsey Park meters.

Mr. Michaud stated “yes”.

Commissioner O’Rourke asked if the parking was discussed with Community
Development Director Nadia DiTommaso prior to coming to the Commission meeting,

Mr. Michaud stated “yes” and that the Town is planning on enforcing the meters and
charge a fee to block off Park Avenue.

Mayor DuBois stated that it is his understanding that the Town Administration does not
have the authority on its own to waive the parking fees and that authority lies with the
Town Commission.

Town Manager Sugerman explained that the Administration does not have the authority
to waive the parking meter fees and was not prepared to recommend waiving the parking
meters fees since the Town still has debt service on the parking meters. He stated that
waiving the parking fees is a Commission prerogative. He stated that this was the first
opportunity for the applicants to come before the Commission since there has not been a
Commission meeting since December 17, 2013.

Mayor DuBois stated that the Commission has approved in the past waiving the parking
fees for non-profit events or partnered with a non-profit organizations.

Commissioner O’Rourke suggested that Park Avenue be marked off for parking as done
for other events and this could ¢levate some of the parking.

Mr. Mable stated that the Town marked off Park Avenue for parking for last year’s event.
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Commissioner O’Rourke asked if the Town has asked for a fee to mark off Park Avenue
for parking for this year’s event.

Mr. Michaud stated “yes”.

Town Manager Sugerman explained that the applicants request is for the parking meters
around the park to be waived and for the Town to contribute staff time to set up a
maintenance of traffic (MOT) on Park Avenue to allow for the delineation of a parking
lane on both sides of Park Avenue. He stated that there is no cost to the Town for waiving
parking meter fees however; there is an actual cost to the Town for setting up the MOT
on Park Avenue.

Commissioner O’Rourke stated that he wants to see parking for the event on Park
Avenue. He thinks that the Kelsey and Lake Shore Parks are venues that need to be
developed and that this is the first group that has ever reaily stepped up to do something
significant in this area. He wants to promote this idea that the park area can become a
venue place for events. He wants to see the Town Commission support it in any way it
can.

Motion: A motion was made by Commissioner O’Rourke to waive the parking
meter fees at Kelsey and Lake Shore Park and the fee for Public Works to establish
maintenance of traffic (MOT) along Park Avenue; Commissioner Rapoza made the
second.

Town Manager Sugerman asked for the hours that the parking meter fees will be waived.

Mayor DuBois suggested for the entire day that parking meters are in operation on the
day of the event.

Commissioner Rapoza asked what the projection is regarding attendance,
Mr. Michaud stated four (4) to five (5) thousand people.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

ye Nay Other

> [ 5[4 ¢

CONSENT AGENDA:

1. Regular Commission Meeting Minutes of December 18, 2013
2. Approval of the Delinquency Settlement of Lake Park Harbor Marina -
Unpaid Dockage Fees Owned by John LeBeau of North Palm Beach, Florida
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3. Approve the Warranty Engine Rebuild on Public Works Commercial Front
Load Sanitation Vehicle (2009, Autocar WX Expeditor)

Commissioner Flaherty requested items two (2) and three (3) be pulled from the Consent
Agenda.,

Motion: A motion was made by Commissioner O’Rourke to approve the Regular
Commission Meeting Minutes of December 18, 2013; Commissioner Rapoza made
the second.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

ye Nay Other

IR IS

2. Approval of the Delinquency Settlement of Lake Park Harbor Marina -
Unpaid Dockage Fees Owned by John LeBeau of North Palm Beach, Florida

Commussioner Flaherty asked if an initial payment of $5,000 has been made to the Town.
Town Manager Sugerman stated “yes”.

Commissioner Flaherty asked if a new contract has been signed and has the first payment
been made.

Town Manager Sugerman stated “ves”.

Commissioner Flaherty asked if the old contract did not cover some of the things that the
new contract does.

Town Manager Sugerman explained that the prior contract had expired and staff wanted
to ensure that Mr. LeBeau had signed onto the most recent contract.

Commissioner Flaherty asked if Mr. LeBeau had been in a month to month situation.
Town Manager Sugerman explained that Mr. LeBeau was in an annual contract and was
not paying. He stated that there is a typo on page two (2) of the agreement and noted that
the six month payment period is from January 2014 through June 2014,

Motion: A motion was made by Commissioner Flaherty to approve the Delinquency
Settiement of Lake Park Harbor Marina - Unpaid Dockage Fees Owned by John

LeBeau of North Palm Beach, Florida; Commissioner O’Rourke made the second.

Vote on Motion:
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Commission Member Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

> |5 ¢ ¢
&

3. Approve the Warranty Engine Rebuild on Public Works Commercial Front
Load Sanitation Vehicle (2009, Autocar WX Expeditor)

Commissioner Flaherty asked if this is one of the trucks that picks up the dumpsters.
Town Manager Sugerman stated “yes”.

Commissioner Flaherty asked if there are any other vehicles that would fall into this
category and were designed for a different use.

Public Works Director David Hunt no other vehicles have exhibited the same issues and
that the fail safe switch is installed on the other vehicles.

Motion: A motion was made by Commissioner Flaherty to approve the Warranty
Engine Rebuild on Public Works Commercial Front Load Sanitation Vehicle (2009,
Autocar WX Expeditor); Commissioner O’Rourke made the second.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

Sitadtaltaike

PUBLIC HEARINGS - ORDINANCES ON FIRST READING:

4. Ordinance No. 01-2014 An Ordinance Proposing Modifications to Section 78-
251 (C)(2) and 78-251 (E) of the Town Code Providing for an Administrative
Approval Process for Nonconforming Parcels Proposing Site Modifications
that Do Not Meet the Definition of a Substantial Modification.

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 78, ARTICLE VIII, SECTION 78-251
OF THE TOWN'S CODE OF ORDINANCES TO MODIFY LANDSCAPING
STANDARDS PERTAINING TO NONCONFORMING PARCELS; PROVIDING
FOR SEVERABILITY; PROVIDING FOR THE REPEAL OF LAWS IN
CONFLICT; PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN
EFFECTIVE DATE.
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Town Manager Sugerman explained the item (see attached Exhibit “A”).

Commissioner Flaherty asked about “Financial hardship shall not be considered to be a
site condition which would alleviate the property owner from compliance with
landscaping requirements” and if that means the property owner cannot meet the
expectations that the Code has then they cannot do the project.

Town Manager Sugerman explained that it means that if they have the area required to
properly landscape and they have the physical ability to meet the landscaping
requirement then a financial hardship is not an excuse for not meeting that requirement.

Commissioner Rapoza asked if this would also apply to a commercial property that is
looking to sell the commercial property and to upgrade the property and the property
could not be sold unless they did according to the Code.

Town Manager Sugerman stated that he does not think it would happen that way but that
the person buying the property would have to find out what the landscaping requirements
would be and the new owners could {ind out if they could get relief from the Code under
the proposed Administrative Process.

Motion: A motion was made by Commissioner O’Rourke to approve Ordinance 01-
2014 on First Reading; Commissioner Rapoza made the second.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

e Pl

Attorney Baird read the Ordinance into the record by title only.

NEW BUSINESS:

5. Approving the Hiring of Gomez Barker Associates, Inc. as the Town's
External Lobbyist for the 2014 Legislative Session in Tallahassee

Fausto Gomez of Gomez Barker Associates, Inc, presented a report to the Commission
regarding the upcoming legislative session (see attached Exhibit “B”).

Commissioner O’Rourke stated that some of the items in the report are items that he and
Vice-Mayor Glas-Castro have worked on as part of the Florida League of Cities. He
asked about the Small Business Development initiatives and the Community
Development Block Grant (CDBG).
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Mr. Gomez stated that regarding the CDBG funding the Town is not an entitlement
community and that the Town has two (2) options. The first is to apply for CDBG
funding through Palm Beach County. The second is to apply for funding directly from the
State. He thinks it is important to preserve both options of apply for CDBG funds.

Town Manager Sugerman explained that the Town is not an entitlement community but
that the Town is an allocation community under Palm Beach County’s entitlement. This
is an automatic allocation from Palm Beach County. He stated that Palm Beach County
has an additional 3.2 million dollars that the County will be rotating amongst the seven
(7} allocation communities and the Town will be up in 2015 for an additional $300,000.

Vice-Mayor Glas-Castro stated that the funding for this contract would have to come
from reserves, as this is not a budgeted item. She asked what is the effective date of the
contract.

Town Manager Sugerman stated that it is sometime in February and that he recalls that
the contract was approved at the first or second meeting in February last year.

Mayor DuBois asked about the Small Business Development Center.

Mr. Gomez explained that the Small Business Development Center provides technical
assistance and business support to small businesses around the State of Florida. He stated
that currently Florida International University (FIU) provides this service to the South
East Region. He stated that what they have not done in the past is provide assistance to
local governments in order to spur economic development, such as destination support to
locate small business in the Town. He stated that the other key element is the micro loan
program that provides loan to very small businesses.

Mayor DuBois asked if the Florida Recreation Development Assistance Program
(FRDAP) would be appropriate for the Marina project for the development of the upland
parking or as match funds for the Florida Inland Navigation District (FIND) grant.

Town Manager Sugerman stated that he does think that FRDAP would look favorably
upon parking lot improvements. He explained that FRDAP grants are typically for
projects that are recreation in scope. He stated that it has been a number of years since he
has written a FRDAP grant and he would have to review the requirements to be sure what
is eligible.

Mr. Gomez stated that the FRDAP grants are for acquisition of property and capital
improvements.

Motion: A motion was made by Commissioner Flaherty to approve the Hiring of
Gomez Barker Associates, Imc. as the Town's External Lobbyist for the 2014
Legislative Session in Tallahassee with funds allocated to support such contract
coming from the General Fund contingency line item account # 001-51-589-900-
99901; Commissioner O’Rourke made the second.
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Vice-Mayor Glas-Castro stated that she has concerns regarding the timing of this item
and that legislative priorities should have been discussed by the Commission last summer
when the Commission was working on the budget. The discussion would have allowed
the Commission to develop the legislative priorities for the Town and not have a
consultant tell the Commission what the priorities are for the upcoming session. She
stated that the discussion would have included whether the Town could accomplish the
legislative priorities on its own as self lobbyist with staff and League of Cities assistance
or if would require a lobbyist to be hired. She stated that there should have been an item
for discussion to hire a lobbyist during the budget process. She stated that she is
concerned about using half of the reserves to hire a lobbyist at this late a date. She stated
that while she does not necessarily disagree with the priorities that the consultant has
come up with she thinks it should have been discussed amongst the Commission. She
stated that a lot of the legislative priorities are the same as the League of Cities and that
the League of Cities has six (6) paid lobbyist on staff that will be lobbying on behalf of
those items. She stated that the League of Cities is there to.assistance the Town and if the
Town decides to self-lobby they will make introductions to the appropriate Legislators.
They encourage participation in the local delegation so that the Town has personal
contacts. She stated that the appropriation type priorities that have been established are
grants that staff are able to effectively lobby on the Town’s behalf and that it is staff that
puts together the application and knows the technical details not the lobbyist. She stated
that she has concerns regarding this item coming before the Commission at such a late
date and the Commission not having open discussion about what the priorities should be
and that this was not part of the budget discussions.

Mayor DuBois stated that last year the contract was lapsed and that he did not find out
that the Town was out of contract with Gomez Barker until almost a month after the
contract had ended and in a sense, that is where it is at again this year. He stated that
historically it has been a Commission driven decision to hire a lobbyist, He stated that he
asked for this item to be included on the agenda because otherwise the contract would
simply lapse and there would not be any discussion unless a Commission brought
forward a Legislative item. He stated that the Commission has not developed any format
to set Legislative Priorities for the Town. He thinks that it is important for the
Commission to have a discussion and thinks it is important for the Commission and
Administration to set a Legislative Priorities list. He stated that he has not always felt that
the League of Cities has had the Town’s specific best interests in mind over the past
years. Particularly to do with the Sober Houses issue and the Town being the “mouse”;
the Town was overwhelmed by larger municipalities, such as Delray and Boca Raton,
and the League of Cities preferred their position and the Town was on its own. He stated
that it was the work of the Town that has moved this item forward to receive support
across Palm Beach County and the State. He believes in diversity and that there are
aspect of the Legislative Priorities that the Town can associate with the League of Cities
and Palm Beach County Delegation but also believes that the Town should go beyond
those resources when pursuing Legislation and that is what Gomez Barker does for the
Town.

Commissioner Rapoza asked if there is an increase in the amount of the contract. She
stated that she agrees with Vice-Mayor Glas-Castro that the timing of this is not very
good and that the Commission should have discussed these priorities at the budget
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workshops. She stated that the Commission is getting more involved with the League of
Cities and other local organizations.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X
Commissioner O’Rourke X

Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois X
Motion passed 3-2.

> <

6. Resolution No. 01-01-14 Authorizing the Mayor to Execute an Agreement for
Hosting Trawler Fest at the Lake Park Harbor Marina February 26, 2014
through March 3, 2014.

Town Manager Sugerman explained the item (see attached Exhibit “C”).

Commissioner O’Rourke stated that he noticed in the contract a provision regarding
fencing and asked if Marina area would be fenced off during the event.

Wit Hall, Vice President of Marketing and Events PassageMaker Magazine, stated that
no it is not their intention to fence off the Marina. He explained that the fencing would be
used to delineate between what is the event and what is not the event and it is not their
intention to close off the Marina in any way, shape or form.

Commissioner O’Rourke asked if the area is not going to be fenced off how will they be
able to charge admission.

Mr. Hall stated that there will be gates where people will bring their tickets and be
charged admission. He stated that the point he was trying to make was that they would
not be closing off the Marina to the general public, but there will be tents, boats and
exhibits on display and those areas will be fenced off.

Town Manager Sugerman stated that his understanding from his negotiations was that
they would be closing the perimeter of the Marina and using fencing and gates to funnel
people through the main east-west entrance for the three (3) days of the show and a ticket
will have to be purchased to get on the grounds of the Marina. He stated that Town
residence with proof of residency if they want to attend the show they will get a $5
discount and on the honor system, they will be permitted to fish from the pier and walk
their dog at no charge.

Mayor DuBois stated that currently there are available slips at the Marina but next year
there may not be and asked how will that be handled.

Town Manager Sugerman stated that staff is prepared to deal with that and as soon as that
happens he will have an answer,
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Mayor DuBois asked how they found out about Lake Park.

Mr. Hall stated that he is a native Floridian from Palm Beach Gardens. He stated that they
held the show for years at the Bahia Mar in Fort Lauderdale and it came to him and
others at PassageMaker to find a new location and being from the area he knew about the
Lake Park Marina.

~ Mayor DuBois stated that he is glad they are here and that this item has been brought
before the Commission for consideration.

Commissioner Flaherty asked how about the Sunset Celebration.

Town Manager Sugerman explained that for Sunset Celebration the Town will be
working with the Trawler Fest to keep open until 8:00 pm. He stated that they will have
upwards of fifty (50) vendors on the grounds and may or may not have room for the local
vendors that will have to be figured out once the event is closer. He stated that Trawler
Fest is going to promote Friday night of their event as being the Sunset Celebration as
well. It will be a partnership to have both the show and the Sunset Celebration.

Mayor DuBois asked if the Palm Beach Post could be used to promote the event.

Mr. Hall stated “yes” that they are close to signing a contract with the Palm Beach Post
for advertising and they are open to including the Sunset Celebration as part of the
advertising in addition to the other advertising they will be doing for the event. He stated
that PassageMaker is a group of magazines which are owned by a company called Active
Interest Media which owns Show Management which is the company that owns and
manages the Fort Lauderdale, Palm Beach and Miami Boat Shows and therefore has a
multitude of advertising opportunities. He stated that they will be launching quite an
advertising campaign to bring as much exposure and attention to the event as possible.
He stated that they are estimating 500-600 people per day of the event or more.

Mayor DuBois suggested also contacting the North Palm Beach Chamber of Commerce,
as they are active in the Marina Industry and Marina Industry Association.

Commissioner O’Rourke asked, based on the estimated number of attendees, have they
spoken with staff about whether the parking at the Marina will be adequate enough to
handle this type of event,

Mr. Hall stated that they believe the parking will be enough because a number of the
attendees will be boaters and will be coming by boat.

Town Manager Sugerman stated that they expect cars to be all over the place and they are
fine with that.

Vice-Mayor Glas-Castro asked should the Commission consider waiving the parking
meter fees at Kelsey Park also for those that park there and walk over.

Town Manager Sugerman stated “sure”.
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Vice-Mayor Glas-Castro asked if other on-street accommodations should be make such
as the MOT along Park Avenue,

Town Manager Sugerman thinks that there will be parking on the side streets such as
Date Palm and Cypress Drive.

Mayor DuBois stated that the people doing the Pirate Fest have worked out something
with a local parking lot owner and will be moving people back and forth from the event.

Town Manager Sugerman stated that he is expecting chaos for the first year of the event
and that is fine; it will be figured out. They have told him if it is successful that this could
be a five (5) to seven (7) year relationship and that after five (5) to seven (7) years they
burn out a community and move on. He stated that if it is a success and they stay that
they will solve all the logistic problems in successive years.

Commissioner Flaherty stated the Marina boat ramp will be closed March 1 and 2, 2014.

Town Manager Sugerman stated “yes” because the Marina will be full and some of the
vessels will be between 65 and 75 feet. He explained that after everything is full there
will only 100 feet of dockage space.

Marina Director James Hart stated that the vessels will be between 25 and 90 feet.

Commissioner Flaherty asked about the delivery of materials before the event and asked
if staff from the Trawler Fest will be there to handle those deliveries.

Mr. Hall stated “yes” that they have their own set-up and breakdown crew which will
arrive a few days in advance and it is a professional crew of people that will be setting up
and breaking down the event.

Motion: A motion was made by Commissioner O’Rourke to approve Resolution No.
01-01-14 Authorizing the Mayor to Execute an Agreement for Hosting Trawler Fest
at the Lake Park Harbor Marina February 26, 2014 through March 3, 2014; Vice-
Mayor Glas-Castro made the second.

Town Manager Sugerman stated that as plans are being made to make Trawler Fest
successful one thing that will happen is that the current slip holders will be asked to be
relocated to another slip so that Trawler Fest can have the bulk of the slips all together.
He stated that the solution that has been developed and to show the current customers that
it is appreciated that they are going to work with the Town in moving their vessel to
accommodate Trawler Fest by providing the current customers two (2) weeks for free. He
stated that this would be approximately $7,800 in lost revenue. He explained that this
action would also have to be approved by the Commission in the form of a motion.

Vote on Motion;
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Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

titalteitalls

Motion: A motion was made by Commissioner O’Rourke to approve waiving of two
(2) weeks of vessels fees for those vessels being relocated to another slip in the
Marina for the Trawler Fest; Vice-Mayor Glas-Castro made the second.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

Ll Ed P

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird stated that he will be contacting each member of the Commission
about the progress that Professor Engstrom has made on the study regarding the Town’s
Flection Voting System and the next steps in the process.

Town Manager Sugerman stated that the video regarding the Town produced by CGI
had been forward to the Commission for their review and asked for the Commissioners to
provide comments. At some point the Commission as a whole would need to advise if
they want to move forward with production, He stated that three (3) comments have been
received so far. These comments are: first that the Mayor’s name is spelled wrong,
second that several people were unhappy with the final scene, and third that with the
Mayor up for re-election that it may not be a good idea to have Mayor DuBois do the
introduction video.

Mayor DuBois asked if Town has had an opportunity to edit the video.
Town Manager Sugerman explained that Town does not edit the video, but the Town can
make comments. He stated that the video is one (1) minute and seven (7) seconds and

that they shot six (6) hours of video.

Vice-Mayor Glas-Castro stated that the shot of the Kelsey City gates has a lot of cars
crossing and thinks it would be a better shot if there were no cars crossing.

Town Manager Sugerman stated that was brought up and the response received was that
having the cars in the shot shows a vibrant community with lots of activity.
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The Commission came to consensus to move forward with the video.

Town Manager Sugerman asked if any of the Commissioners were interested in
participating in Palm Beach County Days in Tallahassee on March 4 and 5, 2014. If the
Town is going to send a delegate something would have to done regarding the March 5,
2014 Commission Meeting as it is a conflict.

Mayor DuBois stated that he would like to attend.,
Vice-Mayor Glas-Castro asked if the Commission has gone in the past.
Town Manager Sugerman stated “yes” however the Commission did not go last year.

Vice-Mayor (las-Castro stated that she would prefer to save her share of the travel
budget for the Florida League of Cities Conference in August.

Commissioner O’Rourke stated that he would like to attend Palm Beach Days in
Tallahassee.

Commissioner O’Rourke stated that Eboni Harris from the Library will be leaving and
commented that she works with the Teen group and has done a great job. He thanked Ms.
Harris for all her work with the children within the community and that she will be
missed. He stated that there is a new business in Town named the Blue Lagoon.

Commissioner Rapoza congratulated Mr. and Mrs. Davis at 724 Northern Avenue for
being the Property of the Month. She stated that First United Bank donated to Lake Park
Elementary School $1,500 for study materials for the students. She stated over the
holidays First United Bank also donated Christmas gift for eighty-two (82) students. She
stated that the Bank provided six (6) educational computers for the top six (6) readers in
second grade. She stated that the Banks goal is to increase the number of Christmas gifts
to one hundred and sixty-five (165) next year. She stated that the Bank will be
assistancing the fifth (5™) graders this year with the Safety Patrol Washington DC trip.
She stated that soon the Town will be at the breakeven point with the parking meters. She
suggested that the Town have one week of free parking a month for different types of
events such as K-9 and mounted patrol demonstrations, adopt a pet, doggie fashion show,
and Children’s art demonstration during the free parking meter week. This could be used
to see if the free parking would increase park attendance. She requested that the item be
brought forward for Commission consideration on a future agenda.

Mayor DuBois stated that the prior Commission came to a compromise of free parking on
Sunday. He stated that signs were installed stating that parking was free on Sundays and
National Holidays.

Commissioner Rapoza asked if it worked.
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Mayor DuBois stated that he is able to say at meetings that the Commission came up with
a compromise instead of charging seven (7) days a week, there is no charge for the
parking meters on Sunday.

Commissioner Rapoza asked for an agenda item to discuss parking meters.

Mayor DuBois stated that the Commission already approved free meters on Sunday as a
compromise and that anyone could complete a pink comment card and asked the
Commission to make the legislative decision to offer free parking for special events. He
thinks that he has done the best he could to come up with a solution of offering free
parking on Sundays. He thinks this was the lost cost to the Town in terms of lost revenue.

Commissioner Rapoza stated that she thinks offering the free week a month would be an
incentive for people and families to come to the park.

Vice-Mayor Glas-Castro stated that she would prefer to get rid of the meters.

Commissioner O’Rourke suggested an agenda item regarding parking for Commission
discussion because there are so many issues including special event parking.

Mayor DuBois suggested including with the item revenue projections, revenue from
previous years, and timeline on the debt service. He asked if any analysis has been done
regarding peak usage.

Town Manager Sugerman stated “no”.

Mayor DuBois asked if the analysis could be done and which agenda it could be placed
on.

Town Manager Sugerman stated that the earliest agenda would be February 19, 2014,

Commissioner O’Rourke suggested to have the item on an agenda after the Trawler Fest
because he wants to see what happens with the parking during the event.

The Commission reached consensus to have a parking meter discussion on the March 19,
2014 Commission agenda.

Commissioner Flaherty stated that the food pantry has started a plot at the Community
Garden and that help is needed to tend to the garden. He stated that the pricing structure
for the Community Garden has changed and that a 4x4 raised bed plot is only $5 per
month. He stated that Relay for Life will be held on April 24, 2014 from 6:00 pm to 6:00
am in Palm Beach Gardens.

Vice-Mayor Glas-Castro wished everyone a Happy New Year.

Mayor DuBois stated that in regards to the Legislative Agenda and Legislative Priorities
that the Town has a number of resources that the Town can access during the Legislative
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Session and the Town could organize better. He suggested a Legislative Priorities
Workshop and the date should synchronize with what is happen in Tallahassee.

Town Manager Sugerman suggested the workshop be held in the summer when working
on the next year’s budget and right after the Florida League of Cities Conference, which
is typically in August.

Mayor DuBois suggested June or July as soon as the Legislative Session has ended. He
stated that it would be known what bills have and have not passed so that the
Commission could lobby the delegates at the Florida League of Cities Conference. He
asked Fausto Gomez if he would be providing an update after the session is over.

Mr. Gomez stated “yes” in May he will provide an update.

Mayor DuBois suggested to then do a follow up in August. He stated that the Grass Roots
Program with the Friends of the Library and the Library Board for tutoring and after
school homework assistance program is moving forward. He stated that the tutor
orientation program and parents orientation meetings will be happening soon. He stated
that the Palm Beach County Fire Rescue crew in Lake Park are great and do a wonderful
job. He stated that he has received information from Town Clerk Mendez regarding the
qualification period for the Mayoral election and has received some paperwork that he
intends to fill out in time for the opening day of qualifying which is January 28, 2014, He
stated that he looks forward to completing the paperwork and filing to run for the
Mayoral election on March 11, 2014,
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Rapoza and seconded by Commissioner O’Rourke, and by

unanimous vote, the meeting adjourned at 8:37 p.m.

Mayor James DuBois

Deputy Town Clerk, Shari Canada, CMC

Town Clerk, Vivian Mendez, CMC

Town Seal

Approved on this of
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Town of Lake Park Town Commission F;{A:b; T
L

Agenda Request Form

Meeting Date: January 15, 2014 Agenda Item No.

Agenda Title: AN ORDINANCE PROPOSING MODIFICATIONS TO SECTIONS 78-261 (C)(2) AND 78-261 (E) OF THE
TOWN CODE OF ORDINANCES PROVIDING FOR AN ADMINISTRATIVE APPROVAL PROCESS FOR NONCONFORMING
PARCELS PROPOSING SITE MODIFICATIONS THAT DO NOT MEET THE DEFINITION OF A SUBSTANTIAL
MODIFICATION.

[1] SPECIAL PRESENTATION/REPORTS [] CONSENT AGENDA

[ ] BOARD APPOINTMENT [] OLD BUSINESS

[X] PUBLIC HEARING ORDINANCE ON 1% READING

[ ] NEW BUSINESS

L} OTHER:

Approved by Town Manager % Date: t\(p \ \4

Nadia Di Tommaso / Community Development Director ﬁh

Name/Title ¥ _ i

Originating Department: | Costs: $0 Attachments:

Community Development s ->ORDINANCE 0/-2013

Acct. # N/IA
[ ] Finance

All parties that have an interest Yes | have notified everyone

Advertised: in this agenda item must be or o
Date: N/A on first reading notified of meeting date and Not applicable in this case ___ND_
Paper: time. The following box must

[ 1 Not Required be filled out to be on agenda. Please Initial one.

Summary Explanation/Background:

As the economy has begun to pick up, the Community Development Department has seen an increase in
residential and commercial property owners desiring to improve their properties. Currently, any single-family,
two-family, or three-family owner of a structure seeking to improve their property (whereby the value of the
improvement is greater than $5,000), is subject to all of the provisions of the entire landscaping code.
Similarly, all commercial properties seeking to do something as simple as repaving their parking lots, regardless
of the value of the paving, are subject to the provisions of the entire landscaping code. Most existing properties
in Town were not originally built with all of the extensive landscaping provisions required in the Code as it is
written today.



The Code, as it is currently written, actually serves as a hindrance for property owners who want to make
relatively simple improvements to their property. Requiring these properties to meet all of the landscaping
conditions in the Code, and if they cannot meet them, forcing the property owner to apply for variances from
the Code provisions, seems unreasonable as this would require a public hearing process with significant
application fees and a minimum 2-month approval process.

It is not unreasonable to assume that if a property owner chooses to renovate, modify, or if it suffers damage to
the extent that the proposed improvements are in excess of fifty (50) percent of the property’s assessed value,
that the full landscaping Code must be complied with and if not, a variance request must be sought. However,
if a property owner is simply looking to beautify their site through a minor improvement, staff is proposing the
following modification to the Code, which would still require compliance with as much of the landscape code
as is possible, but through an administrative approval process, rather than a legislative approval process. The
proposed changes to the Code would give the Community Development Director (or designee) administrative
authority to approve landscaping plans for minor improvements to property within the Community, but only to
the extent that those minor improvements are physically feasible:

Section 78-251. Landscaping generally
(¢)  Applicability.
(1) The standards contained in this section shall apply to all property within the town.
(2) Nonconforming parcels.
a. Any parcel of land, with the exception of nonconforming parcels on which single-
family, two-family or three-family dwellings exist, must conform with the requirements

and regulations of this article and chapter, regardless of the date of the erection of the
structure.

b. Nonconforming parcels of real property on which single-family, two-family or

three-family dwellings exist must comply with the landscape requirements of this article
whenever a building permit is issued by the town for construction work on the property,
where the estimated total value of the construction work and/or other improvements is
$5,000.00 or more. Provided however that, nonconforming parcels shall incorporate only
those landscaping requirements determined by the Director of Community Development
to be feasible based on existing site conditions. Financial hardships shall not be
considered to be a site condition which would alleviate a property owner’s compliance
with landscaping requirements. The Community Development Department is authorized

to approve waivers of the landscaping requirements of this section upon the review and
approval of an application for same. The application shall include a landscape plan signed

and sealed by a Florida registered landscape architect.

c. Nonconforming parcels of real property shall be subject to the landscape
requirements of this article, should they seek any expansion, er—sheould—they—suffer

damage—in—execess—of 50-pereent—of-their-appraised—value-modification, or where the

property has been damaged based on the following criteria:




(1) Repair, rehabilitation, restoration, reconstruction, alteration, expansion, or
similar improvement, in a calendar year, in excess of 50 percent of the value of
the improvements of the property, as determined by the most recent certified tax
roll prepared by the county tax collector; or

(2) Repair, rehabilitation, restoration, reconstruction, alteration, expansion, or
similar improvement, over three calendar years, in excess of 50 percent of the
value of the improvements of the property, as determined by the most recent

certified tax roll prepared by the county tax collector.

d. If it is impossible to satisfy the landscape requirements of a nonconforming
parcel, the town may designate the town manager or histher designee to mitigate the
nonconformity by donation to the town of cash equal to the costs of the required
improvements, or by the owners contribution of a like amount (or combination thereof) of
trees, shrubs, and groundcovers for the improvement of the town's public parks, ball
fields or other parcels that might be designated to satisfy the extent of the nonconformity.

(.-

(e) Application and permit required.

fulh

Except for single-family, and two-family and three-family dwellings, prior to the

issuance of any permit for paving, a development landscape permit application shall be
submitted to the community development department. The landscape application shall be
subject to the Community Development Department’s review and approval. Provided
however, nonconforming parcels shall incorporate only those landscaping requirements
that are feasible based on existing site conditions. Financial hardship shall not be
considered to be a site condition which would alleviate the property owner from
compliance with landscaping requirements. The Community Development Department is

authorized to approve waivers of the landscaping requirements of this section upon the
review and approval of an application for same. The application shall include a landscape

plan signed and sealed by a Florida registered landscape architect. No permit shall be

issued for paving unless the application complies with the provisions hereof, and no final
certificate of occupancy or completion shall be issued until the landscaping is complete

and passes a final mspectlon by the town I—t—Shﬂ-l-]—b@—tlﬁl-ﬂWﬁH—tﬁ—ﬁG&&py—l-h&—prﬂﬁses

Recommended Motion: | move to APPROVE Ordinance __-2013 on first reading.
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Town of Lake Park
Legislative Principles

¢ State Government should focus on state-level issues and allow local governments
to operate with minimal state interference. The Town of Lake Park will oppose
legislation that increases the involvement of state government in municipal affairs
and preempts local governing prerogatives.

‘1, %,
d° The Town of Lake Park
ire in order to create jobs
Sifunding for wastewater
opment projects, and

e For Florida’s economy to prosper, cities need to succ
will promote state investments in municipal infrasty
and promote municipal revitalization. This wil |} :
and stormwater improvements, libraries, e;g;;orm,c develc 0

park and recreational activities. # / %}:ﬁf%/
¢ State Government should not be allowé{f i) contni he disrupting t(/%/atlonshlp
between citizens and their local elected authonty to miake decisions

impacting the provision of municipal serv1cesém quallty of life. The Town of
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e State mandates should be funded @wnh;/ % ces and should not seek to
access local tax g/ql},g%; The Town* Qf/ ake Park/will oppose unfunded mandates
and support ficies i‘ia require full* fundmg of state initiatives and mandates to

cities, V.

%,

Dt i




Legislative Priorities

APPROPRIATIONS

¢ The Town of Lake Park supports grant and legislative line item funding that
enhances local financial capacity to address water resource and water supply
development. The Town further supports enhanced funding of the Water
Protection and Sustainability Program within the Depariinent of Environmental
Protection for comprehensive water supply infrastructug éheeds.

for “Lake Shore Drainage Improvemem; % . This a‘;n(;yﬂt was allocared by
the legislature last session but was vgf?jéﬁ by the Govef%ti""

e The Town of Lake Park supports fun g the Fl@;fda Forever Pragrai
Florida Recreation Development Assistance Program | :

The Florida Forever Prograrizha Joyvernments purchase land for

parks, recreation, open SS% 1B

Development Assistance Progra%; : /é 56¢sful funding vehicle for

local government park developtﬁ;n tlgﬂal efforts and has helped
, r ?

Bdrtant progr s have had minimal or no funding during
s but with t /.s‘tate s improving fiscal outlook should

/ " %ﬁ%l %% %ﬁve funding.

A3 11 businesses state cconomic development resources. Small
businesses aré the strength of Florida’s economy; but they are often overlooked or
do not qualify for existing economic development initiatives.

1. The Town of Lake Park will explore establishing a partnership with the
state’s Small Business Development Center Network for resources and
technical assistance, including destination marketing support.

¢ The Town of Lake Park will support strengthening the prohibitio.n on existing and
new unfunded mandates, requires enhanced staff analyses of quantification of the



costs to cities, and ensures full state funding sources be assigned whenever
unfunded mandates are identified.

LEGISLATION

Sober Homes

The Town of Lake Park supports legislation defining and, establishing minimum
regulatory standards for recovery residence facilities wﬁlle -also allowing more
stringent local regulation. ;

Senator Jeff Clemens and Representative Bill * -;ager Wil
requmng “Sober Homes” to be 1dent1ﬁ W/ﬁ‘x statute,

3 < @émmunications Services Tax
does notreduce cufrent local government related

(CST) in a

revenues, si fdministratiofi.and collection of the current tax, prov1des
for a brodd ’/"’g eqmté ',le tax base,
rehablllty as an 1ﬁ‘{f§9rt Abie

included withiin-that discussion is the CST. As a result, Senator Dorothy Hukill,
Chair of the Appropriations Subcommittee on Finance and Tax, has filed SB 266
which would reduce the state CST rate and the direct-to-home satellite rate by
2%. It does not include a reduction of the local CST but could have a negative
fiscal impact on municipalities due to the distribution of some of the state and
direct-to-home satellite revenues.

Local Business Tax

Currently, a municipality may impose a local business tax for the privilege of
engaging in or managing a business, profession, or occupation within its



jurisdiction, Last legislative session, a number of bills were defeated that would
have phased out the Local Business Tax by 2020 and a Committee Bill proposed
to base the tax on the amount of square footage of a business. That also failed.

In order to preserve the $309,659 in funding to the Town of Lake Park from local
business taxes, The Town opposes legislation that restricts or eliminates
municipal revenue generated under the local business tax, However, Lake Park
supports the authorization of local governments to modify ordinances in a manner
that results in a more simplified, efficient, and equitable tax system that benefits
businesses and [ocal communities.

The Town of Lake Park supports maintain
ensure that grants primarily benefit low-
communities. The CDBG program pr bvndes federally fuﬁ

competitive basis, through the sta g "

grants on a
ntitlement”
u water and
”, f pment projects. The Florida
7 leglslanon making statutory
g outdated, burdensome or

governments §f1 ority

smgle famlly neléﬁboryﬁgf an

/4;;’,

ave the Town a s1gmficant sum in its contract with Palm Beach
County for police and fire services.

Billboards:

The Town of Lake Park opposes legislation that preempts or dilutes local
government’s ability to establish and maintain local ordinances which regulate
billboards and outdoor advertising.
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: January 15, 2014 Agenda ltem No.

Agenda Title: Authorizing the Mayor to Execute an Agreement for Hosting
Trawler Fest at the Lake Park Harbor Marina February 24, 2014 through March 3,
2014.

SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
BOARD APPOINTMENT [ ] OLD BUSINESS
PUBLIC HEARING ORDINANCE ON READING

s - e

X] NEW BUSINESS/RESOLUTION
] OTHER:
Approved by Town Manager % Date: __ | \b l 4
Dale §. Sugenman, Ph.D./Town Manager
Namef/Title
Originating Department: | Costs: None Attachments:
Funding Source: « Enabling Resolut
Town Manager na BS0ILLIOI,
9 Acct. N/A * Agreement (Exhibit "A").
[]Finance
. All parties that have an interest Yes | have notified everyone:
Advertised: in this agenda item must be DSS
Date: notified of meeting date and .
Paper- time. The following box must | Notapplicable in this case ___
[X] Not Required be filled out to be on agenda. Please initial one.

Summary Explanation/Background:

PassageMaker is a trawler and ocean motorboat magazine. For a number of years, they
have held a trawler boat show, known as Trawler Fest, in the greater Fort Lauderdale area.
Over the course of the last few months, they have been looking for a new home for their
show in 2014 (and if successful) for many years to come. They have approached the Town
of Lake Park and the Lake Park Harbor Marina to host their winter Trawler Fest for 2014.
Our Marina is prepared to host this event and this agenda item is being presented to the
Commission outlining the terms and conditions of hosting this event. The highlights of what
is being asked of the Commission include:

/



« The event will be held at our Marina from Monday, February 24" unt|I Monday
March 3", The actual dates of the show will be Wednesday, February 26" through
Friday, February 28" (although boats will be arriving at the Marina a few days
before the show and will be staying a few days after the show).

¢ The Marina will make upwards of 75 slips available to vessels participating in the
Trawler Fest event. Transient dock fees will be $1.50/lineal foot of vessel (which is a
$0.50 reduction over the Marina’s current daily transient fee). Electric stations willbe
at a rate of $6.00 per day for 30 amp service and $8.00 per day for 50 amp service.
Trawler Fest will pay to the Town, within 14 days of the approval of the agreement,
an event deposit equal to 50% of the estimated total cost of all slip rentals to be
paid during the event. The balance of payment for all fees owed will be paid no later
than 75 days after the conclusion of the event.

¢ The main parking iot of the Marina will be closed access during the dates of the
show. Single day tickets will be $15.00 per day, with VIP tickets including muiti-day
passes and special entertainment services at higher rates. Lake Park residents, with
proof of identification, will receive a $5.00 discount off of the single day ticket price.

¢ There will be no charge to enter the grounds of the event for Lake Park residents,
with proof of residency, if they want to fish from the Marina pier or walk their dog on
the grounds of the Marina during the dates of the show.

« Trawler Fest will be responsible for all vendor set-up, office space, perimeter
fencing, rest rooms, trash containers and security services. They will also be
responsible for restoring the grounds to their original condition once the show has
concluded.

o Trawler Fest will provide the Town with comprehensive general liability insurance
with limits of $1,000,000/$2,000,000 during the time that they are using the Marina
for their show.

» As part of the Town's responsibility in hosting the event, the Town Commission is
being asked to waive all parking fees on the grounds of the Marina during the event,
and also waiving all room rental fees so that Trawler Fest can conduct classes for
show participants.

e All of the items for the event will be coordinated between Trawler Fest and the
Marina Director and the Office of the Town Manager.

These are just the highlights of this agreement for hosting the 2014 Trawler Fest at the
Lake Park Harbor Marina. All of the details of the exact terms and conditions for the event
can be found in the attached Resolution.

Recommended Motion: | move to approve Resolution 01-01-14.






Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: February 19, 2013 Agenda Item No. 722'('7' 5

Agenda Title: Commission Workshop Minutes of January 15, 2014

SPECIAL PRESENTATION/REPORTS [X] CONSENT AGENDA

OLD BUSINESS

NEW BUSINESS
OTHER:
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BOARD APPOINTMENT []
PUBLIC HEARING ORDINANCE ON READING
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AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Commission Workshop
Wednesday, January 15, 2014,
Immediately Following the
Regular Commission Meeting,
Lake Park Town Hall

535 Park Avenue
James DuBois e Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Michael O’Rourke e Commissioner
Kathleen Rapoza __....;.o.eea SOMmissioner
Dale S. Sugerman, Ph.D. — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL
B. PLEDGE OF ALLEGIANCE
c. SPECIAL PRESENTATIONS/REPORTS

Federal Highway Corridor and Opportunities for Mixed-Use Development through a
Mixed-Use Design District Overlay

¢ Introduction

e Zoning, Land-Use, and Mixed-Use Development

o Explaining Procedural Requirement

¢ Hands-On Experience Using Aerial Map; Building Models; and Property
Development Regulations

¢ Concluding Remarks




D. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please

complete a comment card and provide it to the Town Clerk so speakers may be
announced. Pleas¢ remember comments are limited to a TOTAL of three minutes,

E. TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

F. ADJOURNMENT

Commission Workshop Page 2

January 15,2014



Minutes
Town of Lake Park, Florida
Commission Workshop
Wednesday, January 15, 2014, 8:45 PM
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Commission Workshop on Wednesday,
January 15, 2014 at 8:45 p.m. Present were Mayor James DuBois, Vice-Mayor Kimberly
Glas-Castro, Commissioners Erin Flaherty, Michael O’Rourke and Kathleen Rapoza,
Town Manager Dale S. Sugerman, Attorney Thomas Baird, and Town Clerk Vivian
Mendez.

Mayor DuBois stated that all members of the Commission were present and led the
pledge of allegiance.

SPECIAL PRESENTATIONS/REPORTS

Federal Highway Corridor and Opportunities for Mixed-Use Development through
a Mixed-Use Design District Overlay

* Introduction
Town Manager Sugerman presented the item (see attached Exhibit “A”).

Community Development Director Nadia DiTommaso explained that this is the third
workshop on this subject with the first two (2) workshop held with a group of business
and property owners along Federal Highway and the Lake Shore Drive Corridor. She
explained that this item is being presented by staff as a development opportunity and is
not proposing any specific type of development. She explained that the Federal Highway
Corridor extends from Palmetto Drive on the north side to Silver Beach Road on the
south side and includes the parcels one (1) block west of Federal Highway and all the
parcels on the east side of Federal Highway through the west side of Lake Shore Drive.
She explained that these properties are included because in 2009 the Commission decided
that it was important to develop mixed-use criteria and envisioned a mixed-use corridor
along Federal Highway. She stated that neighboring municipalities have already started
moving forward with mixed-use development to boost their economies. She stated that
staff feels in order for the Town to remain competitive the Town needs to start thinking
along these same lines.

* Zoning, Land-Use, and Mixed-Use Development
Planner Debbie Abraham explained terminology such as land use, and zoning.
Community Development Director DiTommaso explained the mixed-use lifecycle (see

attached Exhibit “B”). She provided examples of mixed-use development (see attached
Exhibit “C”).

Commission Workshop Minutes 1
January 15,2014



* Explaining Procedural Requirement

Community Development Director DiTommaso explained that the only way to develop a
mixed-use development option is to create property development regulations in the
Town’s Code of Ordinances. Essentially creating a district that would properly regulate a
mixed-use development project.

* Hands-On Experience Using Aerial Map; Building Models; and Property
Development Regulations

Community Development Director DiTommaso invited the Commission to participate in
the hands-on portion of the meeting using an aerial map and building models.

Mayor DuBois stated that when he was on the Planning and Zoning Board during the
Evaluation and Appraisal Report (EAR)} for the Comprehensive Plan that there was
discussion regarding deepening the block on the west side of Federal Highway on the
Future Land Use Map to increase the availability of commercial up to Second Street. He
asked how that would play into this and if that was adopted.

Community Development Director DiTommaso stated that the change as described by
Mayor DuBois were not adopted expect for some parcels on Silver Beach Road west of
Federal Highway. However, it can be included in the discussion.

The Commission participated in the hands-on exercise and placed building models on the
acrial map.

Commissioner O’Rourke thinks that the Town should start looking into mixed-use
development for along the Federal Highway Corridor and explained where and why he
placed the building model on Lake Shore Drive.

Planner Abraham provided feedback on the placement of Commissioner O’'Rourke’s
building model, the limitations in the current code and what staff is proposing regarding
development along Lake Shore Drive.

Community Development Director DiTommaso explained that staff’s intent at this point
regarding development along Lake Shore Drive is to allow the mixed-use development
fagade only if it includes mixed-use development along the Federal Highway side. She
further explained that if mixed-use development where to extend to Lake Shore Drive it
would have to come from Federal Highway that a development would not move forward
if it was only on Lake Shore Drive as currently proposed by staff.

Commissioner Flaherty explained why and where he placed a multi-story building model
along Federal Highway.

Community Development Director DiTommaso stated that Commissioner Flaherty
placed the building in accordance with the set-back requirements currently in the Town

Commission Workshop Minutes 2
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Code. She explained that the intent of mixed use is to bring the mixed-use building closer
the street in order to create more street activity.

Planner Abraham explained that when building multi-story buildings that are adjacent to
an area that is one zoning district, such as residential to the west of Federal Highway, that
it needs to be planned so that the building are not the only view the people in the
residential buildings will have looking east. She explained that if a developer is interested
in putting a larger size building that they would have to increase the landscape buffer.
She stated that staff is currently proposing that the maximum height for the west side of
Federal Highway be three (3) stories. She explained that the reason for the height
limitation is for the west side of Federal Highway to act more like a transition zone from
the residential into commercial and then into higher intensity buildings.

Community Development Director DiTommaso explained that the intent is for
developments that are adjacent to the residential zone would have more restrictive
regulations in terms of landscape buffers and setbacks on the side of the property that is
adjacent to the residential property.

Mayor DuBois asked if the intention is to have lower density buildings on the west side
of Federal Highway, then higher density buildings on the east side of Federal Highway
and then lower intensity along the west side of Lake Shore Drive.

Community Development Director DiTommaso stated “yes” in theory that is the
intention.

Attorney Baird asked about preserving the view for the properties on the west side of
Federal Highway.

Discussion continued regarding view, property value and the intention of the use of the
propetty.

Attorney Baird explained where and why he placed a building model at the corner of
Palmetto Drive and Federal Highway.

Planner Abraham provided feedback on the placement of single building at the corner of
Palmetto Drive and Federal Highway and stated she would recommend that the entire
parcel be filled up. She explained that because of the current use of the property any
change to that parcel would be in the future, however the proposed overlay should still be
put in place for the entire corridor as to provide an opportunity for that property in the
future.

Community Development Director stated that another consideration is architecture and
that there are architecture guidelines in place and staff’s intention is to keep those
architectural guidelines for the mixed-use development. However, there is room to
explore more intense architectural guidelines.

Commission Workshop Minutes 3
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Attorney Baird suggested creating a mixed-use district rather than an overlay. He stated
that if it is an overlay over the existing zoning the property owner may or may not use the
overlay.

Planner Abraham stated that the vision with this overlay is that it is an option and that the
property owner does not have to redevelop into a mixed-use.

Attorney Baird suggested that a mixed-use district be created and when a property owner
wants to redevelop to a mixed-use they would adopt the mixed-use zoning district.

Town Manager Sugerman stated that is something that staff can evaluate.

Mayor DuBois asked if a property owner where to come in with a proposal of residential
only with no mixed-use how and could they proceed with the development.

Planner Abraham explained that mixed-use would have to be included.

Attorney Baird explained that the property owner could submit to change the zoning from
commercial to residential if they did not want to create a mixed-use development.

Town Manager Sugerman stated that he noticed that no one put any buildings on the
green space or the Marina. He stated that both of these areas are unique and requested
feedback from the Commission regarding these two (2) areas.

The Commission discussed development at Lake Shore Park and Kelsey Park.

Planner Abraham stated that the Lake Shore Park and Kelsey Park, and the Marina areas
is what makes this area a prime area for mixed-use because two (2) of the main
components of mixed-use are open space and green space. It fulfills the play part of the
live, work and play concept of mixed-use development and create more usage of these
areas.

The Commission discussed development at the Marina.

Town Manager Sugerman asked if any of the Commissioners objected to a height of ten
(10) stories along Federal Highway.,

Commissioner Flaherty stated that ten (10) stories are a little tall.

Mayor DuBois stated that the twenty (20) story development south of the Town is
disconnected from the surrounding community.

Commissioner Rapoza stated that she would rather see a ten (10) story building by the
Marina with complementary buildings rather than further north on Federal Highway.

Community Development Director DiTommaso stated that the Marina block is
interesting because of its location and surroundings. She stated that there is opportunity to
treat the block adjacent to the Marina differently than the rest of the corridor.

Commission Workshop Minutes 4
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Commissioner O'Rourke stated that the Town has an interlocal agreement with the
County to develop the Marina and that must be kept in mind when thinking about
developing that area.

Discussion continued regarding development at the Marina.

Community Development Director DiTommaso asked what the height limitation should
be for the entire block adjacent to the Marina.

Mayor DuBois asked where the Town maxes out for services for garbage, electricity and
water.

Community Development Director DiTommaso stated that currently the Town is at 20
units per acre. She stated that the Comprehensive Plan would have to be changed if a
proposal came through with eight (8) or ten (10) stories.

Mayor DuBois stated that it could be higher than ten (10) stories and not negatively
impact any of the neighbors except for additional traffic and people.

Vice-Mayor Glas-Castro stated that because there are buildings with some historical
significance in the corridor to provide an incentive to preserve those buildings and allow
those development rights to be transferred or other opportunities to preserve the historical
buildings and encourage redevelopment.

Community Development Director DiTommaso provided the proposed language for the
Neighborhood Mixed-Use Development Overlay (see attached Exhibit “D™).

* Concluding Remarks

Community Development Director DiTommaso explained that the Planning and Zoning
Board will be having a similar style workshop. After this workshop staff will begin
crafting language in the next few months and in five (5) to six (6) months the proposed
language will start moving through the public hearing process.

Mayor DuBois asked about using real world partnering. He stated that there are some
planning firms out there that actually sell things and actually build things whereas the
Town receives whatever applications are submitted. He stated that there are entities in
Palm Beach County that work with property owners and developers and asked about
partnering with them at the same time to make something that is marketable.

Community Development Director DiTommaso encouraged the Commission to make
comments and suggestions at any time,

Town Manager Sugerman commended the Community Development Department for
their work.

Commission Workshop Minutes 5
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PUBLIC COMMENT:
None

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Attorney Baird had no comments.
Town Manager Sugerman had no comments.
Commissioner Flaherty asked who was involved in the previous two (2) workshops.

Community Development Director DiTommaso explained personal invitations were sent
to all property and business owners along the corridor.

Commissioner Flaherty asked if they were receptive.

Community Development Director DiTommaso explained that the first workshop was
theory based to provide the attendees with an understanding of what the Town is trying to
do and there was some criticism and staff received some good feedback.

Town Manager Sugerman stated that at the first workshop there were four (4) or five (5)
people who took the position of no because they like what they have and they do not
want anyone else coming into this community and changing anything. He stated that
some of their criticisms were well received and provided examples. He stated that these
people were invited back to the second workshop and none of them came. He stated that
it was valuable for staff to hear the criticisms and staff has now begun to create answers
for these criticisms.

Commissioner Flaherty encouraged the public to reach out to the Commission and Town
staff with their comments and questions.

Vice-Mayor Glas-Castro suggested that as the staff considers the regulations that staff
use the guideline approach as used for Downtown Fort Lauderdale rather than the
regulatory standard approach used by the Palm Beach County for Urban Redevelopment
Area (URA). She stated that people are annexing out of the County and into Palm Springs
so that they do not have to deal with the URA regulations. She explained the difference
between guidelines and standards.

Mayor DuBois stated that when this workshop was suggested that he thought there might
be some push back from community members as experienced in the past when there have
been other development opportunities.

Commission Workshop Minutes 6
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner O’Rourke and seconded by Commissioner Rapoza, and by
unanimous vote, the meeting adjourned at 10:05 p.m.

Mayor James DuBois

Deputy Town Clerk, Shari Canada, CMC

Town Clerk, Vivian Mendez, CMC

Town Seal
Approved on this of ,2014
Commission Workshop Minutes 7
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Summary Explanation/Backqround:

Since the 1990's, many cities, towns and villages have been incorporating mixed-use development
options within their respective municipalities in order to boost their individual economies. Some
benefits of mixed-use development include:

« greater housing variety
« reduced distances between housing, workplaces, retail businesses, and other amenities and

destinations

« more compact development, land-use synergy (e.g. residents provide customers for retail
which provide amenities for residents)
» stronger neighborhood character, sense of place

» walkable, bike-able neighborhoods, increased accessibility via transit, both resulting in reduced

transportation costs



Mixed-use development by definition is:

“Any urban, suburban or village development, or even a single building, that blends a
combination of residential, commercial, cultural, institutional, or industrial uses, where
those functions are physically and functionally integrated, and that provides pedestrian

connections”

This means that rather than having neighborhoods develop with residential on one side and
commercial on another side, similar to Lake Park’s historical layout, mixed-use allows for a
combination of residential and commercial within the same development. Naturally, these types of
development patterns are not suitable in all areas, therefore staff will use this workshop to explain
zoning, land-use, and mixed-use development, as well as take this opportunity to explore staff's
recommendation of a Mixed-Use Design District Overlay for the Federal Highway corridor which
extends from Palmetto Drive to Silver Beach Road, and includes the west side of Lake Shore Drive.

The Federal Highway “corridor” can be seen in yellow below:

Palmetto Drive

YELLOW =
Commercial/Residential
Land-Use Designation

Si!ver Beach Road Y e

On November 13, 2013, a stakeholder meeting was held with property owners and business owners
along Federal Highway and the west side of Lake Shore Drive. At this meeting, which was more
theory-based, staff provided a presentation on Zoning, Land-Use and Mixed-Use development and

welcomed any and all discussion.



The November 13 meeting was scheduled in order to provide a better understanding of mixed-use
development and clearly differentiate between private property development versus staff’s limited
ability to incorporate code language related to mixed-use development. The mixed-use
development code language, if adopted by the Town Commission, would provide an added
option to those looking into redeveloping their properties.

A second stakeholder meeting was then held on December 12. This meeting was more hands-on
and utilized an aerial map and building models that participants were able to manipulate and use as
visual tools while staff reviewed the various property development regulations that would need to be
modified in the Town’s Code of Ordinances in order to create a Mixed-Use development option (for

example, building heights; building setbacks; landscaping; parking etc).

The timing of this Town Commission workshop blends perfectly with staff's timeline which provided
for a Town Commission public workshop immediately following the initial stakeholder meetings.

Recommended Motion: NOT APPLICABLE. FOR DISCUSSION ONLY.




Village Concept
(pre-1920's)

Zoning/Cars
(1920's - 1980's)
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AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, February 5, 2014, 6:30 p.m.

Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Michael O’Rourke e Commissioner
Kathleen Rapoza Commissioner
Dale S. Sugerman, Ph.D. — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC —_— Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations,

A, CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. SPECIAL PRESENTATIONS/REPORTS
1. Presentation to the Town of Lake Park of the Certificate of Achievement for
Excellence in Financial Reporting from the Government Finance Officers
Association Tab 1

D. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

E. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in its normal




sequence on the Agenda. Any person wishing to speak on an Agenda item is asked
to complete a public comment card located on either side of the Chambers and given

to the Town Clerk. Cards must be submitted before the item is discussed,
2. Resolution No. 02-02-14 Establishing the General Mayoral Election Tab 2
3. Resolution No. 03-02-14 Assigning Poll Workers for the General Mayoral Election Tab 3

PUBLIC HEARINGS - ORDINANCE ON FIRST READING:
4. Ordinance No. 02-2614 Amending Ordinance 05-2012 Duties of the Town Manager Tab 4

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 2, ARTICLE II1 OF THE TOWN
CODE, ENTITLED “OFFICERS AND EMPLOYEES”; PROVIDING FOR THE
AMENDMENT OF SECTION 2-82 ENTITLED “ POWERS AND DUTIES OF
TOWN MANAGER”; PROVIDING FOR THE AMENDMENT OF SECTION 2-87
ENTITLED “POWERS AND DUTIES OF TOWN ATTORNEY”; PROVIDING
FOR SEVERABILITY; PROVIDING FOR THE REPEAL OF LAWS IN
CONFLICT; AND PROVIDING AN EFFECTIVE DATE.

PUBLIC HEARINGS — ORDINANCE ON SECOND READING:

5, Ordinance No. 01-2014 An Ordinance Proposing Modifications to Section 78-251
(C)¢2) and 78-251 (E) of the Town Code Providing for an Administrative Approval
Process for Nonconforming Parcels Proposing Site Modifications that Do Not Meet

the Definition of a Substantial Modification. Tab §

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 78, ARTICLE VIII, SECTION 78-251
OF THE TOWN’S CODE OF ORDINANCES TO MODIFY LANDSCAPING
STANDARDS PERTAINING TO NONCONFORMING PARCELS; PROVIDING
FOR SEVERABILITY; PROVIDING FOR THE REPEAL OF LAWS IN
CONFLICT; PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

NEW BUSINESS:
None

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

ADJOURNMENT

Next Scheduled Regular Commission Meeting will be held on Wednesday, February 19, 201

Regular Commission Meeting Page 2
February 5, 2014



Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, February 5, 2014, 6:30 PM
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, February 5, 2014 at 6:30 p.m. Present were Mayor James DuBois, Vice-
Mayor Kimberly Glas-Castro, Commissioners Erin Flaherty, Michael O’Rourke and
Kathleen Rapoza, Town Manager Dale S. Sugerman, Attorney Thomas Baird, and Town
Clerk Vivian Mendez.

Town Clerk Mendez performed the roll call and Mayor DuBois led the pledge of
allegiance.

SPECIAL PRESENTATIONS/REPORTS

1. Presentation to the Town of Lake Park of the Certificate of Achievement for
Excellence in Financial Reporting from the Government Finance Officers
Association

The plaque was presented by Town Manager Dale Sugerman to Blake Rane, Finance
Director, and the Finance Department.

PUBLIC COMMENT:

None

CONSENT AGENDA:

2. Resolution No. 02-02-14 Establishing the General Mayoral Election
3 Resolution No. 03-02-14 Assigning Poll Workers for the General Mayoral
Election

Motion: A motion was made by Commissioner O’Rourke to approve the Consent
Agenda; Vice-Mayor Glas-Castro made the second.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

PR P | R
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PUBLIC HEARINGS - ORDINANCES ON FIRST READING:

4. Ordinance No. 02-2014 Amending Ordinance 05-2012 Duties of the Town
Manager

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 2, ARTICLE III OF THE TOWN
CODE, ENTITLED "OFFICERS AND EMPLOYEES"; PROVIDING FOR THE
AMENDMENT OF SECTION 2-82 ENTITLED " POWERS AND DUTIES OF
TOWN MANAGER"; PROVIDING FOR THE AMENDMENT OF SECTION 2-87
ENTITLED "POWERS AND DUTIES OF TOWN ATTORNEY"; PROVIDING
FOR SEVERABILITY; PROVIDING FOR THE REPEAL OF LAWS IN
CONFLICT; AND PROVIDING AN EFFECTIVE DATE.

Town Manager Sugerman explained the item (see attached Exhibit “A”).

Commissioner O’Rourke stated that in section two (2) of the Ordinance it proposes to
delete the requirement that department heads submit a monthly report to the Town
Manager’s Office. He explained that it is his understanding that this requirement was put
in as a transparency provision. He asked how does redacting this paragraph assist the
Commission in staying informed about the operations of the Town.

Town Manager Sugerman stated that he is not sure that redacting the paragraph assures
the Town Commission is going to get any more transparency than it already gets in the
monthly written report by the Town Manager. All of the information in the monthly
report is available upon request. He explained that the filing of the monthly reports
actually seems to be a duplicative effect of what is going on elsewhere.

Commissioner O’Rourke asked if staff meetings are held more than once a month.

Town Manager Sugerman stated that staff meetings are held weekly and the Commission
has been invited to attend staff meetings one at a time. He explained that he writes a full
and complete monthly report. He believes that the Code language is a carryover from
prior administrations where there was a concern that the information coming out of the
Town Manager’s office may not have been getting to the Commission. This was a way to
have the information get to the Town Commission because the Town Manager was not
allowed to touch or modify it. He stated that he operates with full transparency and that
all the information is available to the Town Commission.

Commissioner O’Rourke stated that one of the reasons he would support changing the
Town Manager spending authority from $5,000 to $10,000 is that there is a monetary
benefit to the Town because the delay to have the expenditure approved by the
Commission has cost the Town time and money in the past.

Town Manager Sugerman stated that Commissioner O’Rourke’s comments are accurate.
He explained that it is not so much about his ability to spend because he believes he has
demonstrated fiscal responsibility. It is that at a threshold of $5,000 many purchases that
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are necessary for ongoing operations have to wait upwards of six (6) weeks to get placed
on a Town Commission agenda so that the Commission can decide to expend the funds.
He explained that this delay costs the Town money and staff time.

Commissioner O’Rourke asked how this spending authority compares to other
municipalities.

Town Manager Sugerman stated that in his experience that $5,000 is the lowest and
$10,000 tends to be a bit low as well. He stated that in his previous municipality, which is
1/3 the size of Lake Park, his spending authority limit was $25,000 and prior to that he
had a position with a spending authority of $50,000. He stated that there are other
municipalities with spending authorities as high as $100,000 for the Town Manager. He
stated that if the threshold is too low it forces more and more things to be delayed and
more time and energy to place items on the Commission agenda. The Town may lose out
on things because the threshold is so low. He stated that even at $10,000 the Town is
significantly lower than other communities in Palm Beach County.

Commissioner O’'Rourke stated that there is an issue in this Town from past experiences
and as a result there is deep concern about transparency but thinks Town Manager
Sugerman should be commended for his transparency. He suggested that the change
should be changed to $15,000. He stated that Town Manager Sugerman and staff should
be commended for the way the Town is being operated.

Commissioner Flaherty asked about the change in language from “is encouraged to” to
“shall” actively seek out potential grant monies and stated that he is glad to see that
change. He asked when the grants are identifies who is working on those grants.

Town Manager Sugerman stated that it is a variety of staff members and that it depends
on what the grant application is for such as grants for the Marina are worked on by the
Marina Director. He reviews every grant application before it is submitted to the
Commission for approval.

Vice-Mayor Glas-Castro asked Mayor DuBois if he was on the Commission when the
$5.,000 spending authority was adopted.

Mayor DuBois stated that he does not remember if he was on the Commission at that
time.

Town Manager Sugerman stated that the $5,000 spending authority was established two
(2) months before he became the Town Manager.

Mayor DuBois suggested that as a practice and not part of the Ordinance that the Town
Manager in the monthly report advise of any expenditures over $5,000 and asked if that
would be onerous.

Town Manager Sugerman stated that it would not be onerous and if desired a report of all
monthly expenses could be provided.
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Motion: A motion was made by Commissioner O’Rourke to approve Ordinance 02-
2014 on First Reading; Commissioner Rapoza made the second.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 4-1.

e Eaibadts

Attorney Baird read the Ordinance into the record by title only.

PUBLIC HEARINGS - ORDINANCE ON SECOND READING:

S. Ordinance No. 01-2014 An Ordinance Proposing Modifications to Section 78-
251 (C)(2) and 78-251 (E) of the Town Code Providing for an Administrative
Approval Process for Nonconforming Parcels Proposing Site Modifications
that Do Not Meet the Definition of a Substantial Modification.

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 78, ARTICLE VIII, SECTION 78-251
OF THE TOWN'S CODE OF ORDINANCES TO MODIFY LANDSCAPING
STANDARDS PERTAINING TO NONCONFORMING PARCELS; PROVIDING
FOR SEVERABILITY; PROVIDING FOR THE REPEAL OF LAWS IN
CONFLICT; PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

Town Manager Sugerman explained the item (see attached Exhibit “B”).

Commissioner O’Rourke asked if with these changes a property owner would have to
come to the Community Development Director for a feasibility ruling,

Town Manager Sugerman explained that the property owner would have to submit an
application and the application will speak for whatever they are trying to accomplish.
Staff will go through a typical review and the determination would be made as part of the
review process. He stated that this Ordinance is attempting to take the simpler
modifications and handle them administratively, more quickly and less costly to the
applicant.

Vice-Mayor Glas-Castro commented that the Ordinance is very business friendly.

Motion: A motion was made by Commissioner O’Rourke to approve Ordinance 01-
2014 on Second Reading; Commissioner Flaherty made the second.
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Mayor DuBois stated that this Ordinance will ease the burden on businesses trying to
conform to the Town’s codes and that it is very business friendly and that he supports the
Ordinance

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner O’Rourke
Commissioner Rapoza
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

ye Nay Other

S

Attorney Baird read the Ordinance into the record by title only.

NEW BUSINESS:

None

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird provided an update on the status of the report from Professor
Engstrom regarding the Town’s election process. He stated that it appears that a phase
two (2) analysis will be required to study the most recent Congressional and State House
and Senate elections to determine voting trends and to perform interviews. Once
Professor Engstrom has completed that he will be in a position to make a
recommendation in terms of his findings.

Town Manager Sugerman asked if there are any further comments from the
Commission regarding the Town’s welcome video and any modifications they would like
to see on the video. He stated that the video is ready to go into final production and post it
on the internet.

Commissioner Flaherty asked if any changes were made based on previous comments
made by the Commission.

Town Manager Sugerman stated that changes were made to the closing scene of the first
video, and added some picturesque images of properties within Town. He stated that
none of the changes were substantially except to make the look of the video nicer.

Commissioner Rapoza asked if there was anything that could be done to show more of
the activities and sports and more of the business aspects of the Town.

Town Manager Sugerman explained that the base company doing the video is a real
estate company selling single family homes and what they are promoting for the most
part is a park friendly community with lots of activities for families, nice residential
neighborhoods and some shopping. They are not promoting any particular types of
businesses and the business community shots for the most part are generic.
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Mayor DuBois thinks that they got 90% of what they were asking for in the video.

Commissioner Rapoza stated that they did a great job of capturing the beauty of Lake
Park.

Town Manager Sugerman stated that the video mostly focuses on the residential side and
the quality of life issues.

Mayor DuBois suggested getting with the Chamber of Commerce to concentrate on the
business side. He stated that he had no further comments.

Commissioner Rapoza stated that she has no further comments.

Commissioner Rapoza congratulations to Commissioner Flaherty regarding the delivery
of produce to the Club 100 Charities at the Community Church and that she believes it
will develop a good partnership. She announced that on April 5, 2014 there will be a
Chili Cook-off in partnership with the Lake Park Kiwanis Club. She stated that
volunteers will be needed. She stated that the Trawler Fest will be February 26 - 28, 2014
at the Marina.

Commissioner Flaherty stated that the reason he voted nay on Ordinance No. 02-2014
Amending Ordinance 05-2012 Duties of the Town Manager is because he enjoyed
receiving the monthly reports from staff and that he was in tune with the prior
Commisston and the meetings that they had about the limit on the spending. He stated
that he would have like to have seen the spending limit stay a little bit lower. He asked
who has qualified to run for Mayor.

Town Clerk Mendez stated that there are two (2) qualifted candidates James DuBois and
Steve Hockman.

Commissioner O’Rourke stated that the Pirate Fest was a lot of fun. He stated that in
the monthly report from the Finance Department it states that the Town of Lake Park is
no longer in a state of fiscal emergency by the State of Florida and that he thinks that is a
significant accomplishment,

Vice-Mayor Glas-Castro thought that Pirate Fest was an wonderful event and asked
how it was from a Town staff prospective and if there were issues or complaints.

Town Manager Sugerman stated that only one (1) phone call complaint was received
stating that they did not like the type of music being played after 6:30 pm. He explained
that a full written report was received from the Palm Beach Sheriff’s Office (PBSO) and
there were no incidents, no arrests, traffic and parking were not a problem and that
enough officers were deployed. He stated that PBSO recommended, for future Pirate Fest
events, that the same type of protocol be carried forward. He stated there was a little
additional trash but it could be dealt with by staff. He thinks overall Pirate Fest was a
success from the Town’s prospective.
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Vice-Mayor Glas-Castro challenged the other Commissioners to a cook-oft for the Chili
Cook-off on April 5, 2014. This challenge would be amongst the Commissioner’s only.
She asked if the Planning and Zoning Board workshop start at a different time or if the
Planning and Zoning Board meetings have been moved to 6:30 pm.

Town Manager Sugerman stated that the workshop started at a different time and that the
normal time for Planning and Zoning Board meetings are 7:30 pm.

Mayor DuBois stated that the Pirate Fest, Trawler Fest, Chili Cook-off, Easter Egg Hunt,
4 of J uly, and Memorial Day events are more events than the Town has had in many
years, He stated that they are not necessarily big events but, it’s ok to have more smaller
events. He thanked the Town staff for working through all the permits and having the
events work out well. He thought the Pirate Fest this year was better than last year and a
lot of fun. He asked the Commission if it was consensus for expenditures over $5,000 or
$6,000 be included in the Town Manager monthly report.

The Commission reached a consensus to have expenditures over $5,000 be included in
the Town Manager’s monthly report.

He stated that judges are needed for the Chili Cook-off. He stated that judging is done as
a double blind tasting and judges are needed for both chili and salsa. He stated that
community service hours are available for youth volunteers for this event. He explained
that more information can be obtained by e-mailing info@tromsi.com or visiting the
website tromsi.com. The event will be held at Kelsey Park. He stated that he attended the
Planning and Zoning Board workshop and meeting on February 3, 2014 and thanked the
Planning and Zoning Board members for their work during the workshop and the
questions that they asked. He stated that the Board brought up master planning and
visioning for the entire Town and thinks it would not be a bad idea for the future. He
stated that the Tommy Hutton Baseball Academy is now in full swing at Burt Bostrom
Park. He asked if there is a process for Lake Park children to sign-up.

Town Manager Sugerman stated that it is his understanding that there is information
about getting involved with the program on a banner on an outfield fence at the park.

Mayor DuBois asked if the information can be posted on the Town website.

Town Manager Sugerman stated “yes” and stated that there will be a competitive team
tournament during the weekend of February 8 and 9, 2014.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Rapoza and seconded by Commissioner Flaherty, and by
unanimous vote, the meeting adjourned at 7:20 p.m.

Mayor James DuBois

Deputy Town Clerk, Shari Canada, CMC

Town Clerk, Vivian Mendez, CMC

Town Seal
Approved on this of , 2014
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Meeting Date: February 5, 2014

Agenda Request Form

Town of Lake Park Town Commission

Agenda Item No. L‘

Agenda Title: Amending Ordinance No. 05-2012 Duties of the Town Manager.

[ — —)

SPECIAL PRESENTATION/REPORTS [ ]

CONSENT AGENDA

\IA/!

[

[] BOARDAPPOINTMENT [] OLD BUSINESS

[X] PUBLIC HEARING- ORDINANCE ON FIRST READING

[1] NEW BUSINESS/RESOLUTION

[] OTHER:

Approved by Town Manager % Date: _| [ ] 4
Dale S. Sugeunan. Ph.D./Town Manager

Name/Title

Originating Department:

Town Manager

Costs: None
Funding Source:
Acct. N/A

[ 1 Finance

Attachments:

Draft amendment to Ordinance
No. 05-2012

Advertised:
Date:

Paper:

[X] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified everyone:
DSS
or
Not applicable in this case

Please initial one.

Summary Explanation/Background:

Recently, there has been discussion about adjusting the spending authority of the town manager
such that it will only be necessary for the town manager to seek Town Commission approval for
expenditures that exceed $10,000.00. The current spending authority was originally established

by Ordinance No. 05-2012.

While looking at Ordinance No. 05-2012, besides the spending authority issue, there were also
a few grammatical errors found which are now being proposed to be corrected, as well as some
recommended modifications to the existing language of the ordinance. The proposed
modifications deal with the filing of monthly reports, actively seeking grants, and being
responsible for ensuring enforcement of the Town'’s laws and ordinances. All of the proposed
modified language can be found in blue-lined legislative format attached hereto.

Recommended Motion: | move to approve Ordinance No. ¢.2-2014.




Town of Lake Park Town Commission &L“"b; + u 6 7
Agenda Request Form

Meeting Date: February 5, 2014 Agenda Item No. 6

Agenda Title: AN ORDINANCE PROPOSING MODIFICATIONS TO SECTIONS 78-251 (C)(2) AND 78-251 (E) OF THE
TOWN CODE OF ORDINANCES PROVIDING FOR AN ADMINISTRATIVE APPROVAL PROCESS FOR NONCONFORMING
PARCELS PROPOSING SITE MODIFICATIONS THAT DO NOT MEET THE DEFINITION OF A SUBSTANTIAL
MODIFICATION.

] SPECIAL PRESENTATION/REPORTS [] CONSENT AGENDA
] BOARD APPOINTMENT [] OLD BUSINESS

X] PUBLIC HEARING ORDINANCE ON 2_"d_ READING
] NEW BUSINESS
] OTHER:
Approved by Town Manager @%8 Date: _) IZ’ l 14
Nadia Di Tommaso / Community Development Director m
Name/Title N
Originating Department: | Costs: $175.44 Attachments:
Funding Source: Town Clerk
Community Development - ->ORDINANCE 01-2014
Acct. #106-48100 ~>Legal Ad
[ ]1Finance
) X All parties that have an interest || Yes | have notified everyone Wfﬁ
Advertised: in this agenda item must be -
Date: 01-19-2014 notified of meeting date and . =
Paper: Palm Beach Post time. The following box must Notepplicable.inthis case
[ ] Not Required be filled out to be on agenda. Please inltial one.

Summary Explanation/Background:

As the economy has begun to pick up, the Community Development Department has seen an increase in
residential and commercial property owners desiring to improve their properties. Currently, any single-family,
two-family, or three-family owner of a structure seeking to improve their property (whereby the value of the
improvement is greater than $5,000), is subject to all of the provisions of the entire landscaping code.
Similarly, all commercial properties seeking to do something as simple as repaving their parking lots, regardless
of the value of the paving, are subject to the provisions of the entire landscaping code. Most existing properties
in Town were not originally built with all of the extensive landscaping provisions required in the Code as it is
written today.



The Code, as it is currently written, actually serves as a hindrance for property owners who want to make
relatively simple improvements to their property. Requiring these properties to meet all of the landscaping
conditions in the Code, and if they cannot meet them, forcing the property owner to apply for variances from
the Code provisions, seems unreasonable as this would require a public hearing process with significant
application fees and a minimum 2-month approval process.

It is not unreasonable to assume that if a property owner chooses to renovate, modify, or if it suffers damage to
the extent that the proposed improvements are in excess of fifty (50) percent of the property’s assessed value,
that the full landscaping Code must be complied with and if not, a variance request must be sought. However,
if a property owner is simply looking to beautify their site through a minor improvement, staff is proposing the
following modification to the Code, which would still require compliance with as much of the landscape code
as is possible, but through an administrative approval process, rather than a legislative approval process. The
proposed changes to the Code would give the Community Development Director (or designee) administrative
authority to approve landscaping plans for minor improvements to property within the Community, but only to
the extent that those minor improvements are physically feasible:

Section 78-251. Landscaping generally

(¢)  Applicability.
(1) The standards contained in this section shall apply to all property within the town,
(2) Nonconforming parcels.

a. Any parcel of land, with the exception of nonconforming parcels on which single-
family, two-family or three-family dwellings exist, must conform with the requirements
and regulations of this article and chapter, regardless of the date of the erection of the
structure.

b. Nonconforming parcels of real property on which single-family, two-family or

three-family dwellings exist must comply with the landscape requirements of this article
whenever a building permit is issued by the town for construction work on the property,
where the estimated total value of the construction work and/or other improvements is
$5,000.00 or more. Provided however that, nonconforming parcels shall incorporate only
those landscaping requirements determined by the Director of Community Development
to be feasible based on existing site conditions. Financial hardships shall not be
considered to be a site condition which would alleviate a property owner’s compliance
with landscaping requirements. The Community Development Department is authorized
to approve waivers of the landscaping requirements of this section upon the review and
approval of an application for same. The application shall include a landscape plan signed
and sealed by a Florida registered landscape architect.

¢, Nonconforming parcels of real property shall be subject to the landscape
requirements of this article, should they seek any expansion, er—sheuld—they—suffer

damage—in—excess—of50—percent—oftheir—appraised—value-modification, or where the
property has been damaged based on the following criteria:




(1) Repair, rehabilitation, restoration, reconstruction, alteration, expansion, or
similar improvement, in a calendar year, in excess of 50 percent of the value of
the improvements of the property, as determined by the most recent certified tax
roll prepared by the county tax collector; or

(2) Repair, rehabilitation, restoration, reconstruction, alteration, expansion, or

similar improvement, over three calendar years, in excess of 50 percent of the

value of the improvements of the property, as determined by the most recent

certified tax roll prepared by the county tax collector.

d. If it is impossible to satisfy the landscape requirements of a nonconforming
parcel, the town may designate the town manager or his/her designee to mitigate the
nonconformity by donation to the town of cash equal to the costs of the required
improvements, or by the owners contribution of a like amount (or combination thereof) of
trees, shrubs, and groundcovers for the improvement of the town's public parks, ball
fields or other parcels that might be designated to satisfy the extent of the nonconformity.

(...)

(e)  Application and permit required.

(...)

Except for single-family, and two-family and three-family dwellings, prior to the

issuance of any permit for paving, a development landscape permit application shall be
submitted to the community development department. The landscape application shall be
subject to the Community Development Department’s review and approval. Provided
however, nonconforming parcels shall incorporate only those landscaping requirements
that are feasible based on existing site conditions. Financial hardship shall not be
considered to be a site _condition which would alleviate the property owner from
compliance with landscaping requirements. The Community Development Department is
authorized to approve waivers of the landscaping requirements of this section upon the
review and approval of an application for same. The application shall include a landscape

plan signed and sealed by a Florida registered landscape architect. No permit shall be

issued for paving unless the application complies with the provisions hereof, and no final
certificate of occupancy or completion shall be issued until the landscaping is complete

and passes a final mspectlon by the town lt——sha{l—be—&n{&wﬁul—&e—eeeupy—the—pfemses

requ:}remems—hefeef—.
TOWN COMMISSION 1* Reading (January 15,2014): Approval 5-0

Recommended Motion: | move to ADOPT Ordinance 01-2014 on second reading.
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: February 19, 2014 Agenda Item No. 7@l =
Agenda Title: Amending Ordinance No. 05-2012 Duties of the Town Manager.

[ ] SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
[ ] BOARD APPOINTMENT [1] OLD BUSINESS
[X] PUBLIC HEARING- ORDINANCE ON SECOND READING
| NEW BUSINESS/RESOLUTION
[] OTHER:
Approved by Town Manager % Date: 72 J((, ’ 14-
Dale S. Sugeunan, Ph.D./Town Manager
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Originating Department: | Costs: None Attachments:
FUmE\ng Soies Final amendment to Ordinance
|
Town Manager Eect NEA No. 052013
[ ]Finance
All parties that have an interest Yes | have notified everyone:
Advertised: in this agenda item must be DSS§
Date: notified of meeting date and ooor
Paper- time. The following box must Not applicable in this case _____
X] Not__Requir—ed : be filled out to be on agenda. Please initial one.

Summary Explanation/Background:

Recently, there has been discussion about adjusting the spending authority of the town manager
such that it will only be necessary for the town manager to seek Town Commission approval for
expenditures that exceed $10,000.00. The current spending authority was originally established
by Ordinance No. 05-2012.

While looking at Ordinance No. 05-2012, besides the spending authority issue, there were also
a few grammatical errors found which are now being proposed to be corrected, as well as some
recommended modifications to the existing language of the ordinance. The proposed
modifications deal with the filing of monthly reports, actively seeking grants, and being
responsible for ensuring enforcement of the Town's laws and ordinances. All of the proposed
modified language can be found in blue-lined legislative format attached hereto.

Recommended Motion: | move to approve Ordinance No. 02-2014.




ORDINANCE NO. 05-2642__ -2014

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK, FLORIDA, AMENDING CHAPTER 2, ARTICLE
III OF THE TOWN CODE, ENTITLED “OFFICERS AND
EMPLOYEES”; PROVIDING FOR THE AMENDMENT OF
SECTION 2-82 ENTITLED “FO—-POWERS AND DUTIES OF
TOWN MANAGER”; PROVIDING FOR THE AMENDMENT OF
SECTION 2-87 ENTITLED “POWERS AND DUTIES OF TOWN
ATTORNEY”; PROVIDING FOR SEVERABILITY; PROVIDING
FOR THE REPEAL OF LAWS IN CONFLICT; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the Town of Lake Park, Florida (“Town”) is a duly constituted
municipality having such power and authority conferred upon it by the Florida
Constitution and Chapter 166, Florida Statutes; and

WHEREAS, Chapter 2, Article III, of the Town Code establishes certain powers
and duties of the Town Manager and Town Attorney; and

WHEREAS, Section 2-82 of the Code of Ordinances of the Town of Lake Park
sets forth the specific powers and duties of the Town Manager; and

WHEREAS, the Town Commission has determined that it is necessary and
advisable to amend Section 2-82 of the Code of Ordinances of the Town of Lake Park
with respect to the powers and duties of the Town Manager; and

WHEREAS, Section 2-87 of the Code of Ordinances of the Town of Lake Park
sets forth the powers and duties of the Town Attorney; and

WHEREAS, the Town Commission has determined that it is necessary and
advisable to amend Section 2-87 of the Code of Ordinances of the Town of Lake Park
with respect to the powers and duties of the Town Attorney.

NOW THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION
OF THE TOWN OF LAKE PARK FLORIDA:

Section 1. The whereas clauses are incorporated herein as true and correct.

Section 2. Section 2-82 of the Code of Ordinances of the Town of Lake Park is
hereby amended to read as follows:

The town manager shall be the chief administrative officer of the municipal
government under the general supervision of the town commission. The town manager
shall abide by the policies established by the town commission through ordinances,
resolutions, and specific motions. The town manager shall:



(1) Appoint, hire, discipline, and remove all employees and department heads of the
town, in accordance with the town's established employee policies and procedures.

(2) Direct and supervise the administration of all departments, and provide staffing for
the appointed boards, committees, and agencies of the town, as necessary or directed by

the Commission. The-Fown-Manager-shall-direet-all-department-heads—to-file-menthly

:

(3) Prepare, with the assistance of the finance director an annual budget, and present
same to the town commission with a message describing the important features, and be
responsible for its administration after adoption.

(4) Prepare and submit to the town commission at the end of each fiscal year a complete
report on the preceding year's finances and administrative activities, which report shall
include an annual audit for the preceding fiscal year prepared by an independent auditor
retained by the town commission.

(5) Keep the town commission advised of the financial condition and future needs of the
town, and make such recommendations as may be desirable on a timely basis. The town

| manager is-encouraged—to— shall actively seek out potential grant monies that may be
available to support town projects.

(6) Recommend to the town commission a standard schedule of pay for all town
positions, including minimum and maximum rates of pay. Recommend in consultation
with the town attorney appropriate action with respect to negotiation, approval, and/or
rejection of labor agreements with public employee organizations acting on policy
directives provided by the commission in proper sessions.

| (7) Recommend to the town commission, from time to time, the adoption of such
ordinances and policies as may be necessary or expedient for the health, safety or welfare
of the community, or for the improvement of administrative services.

(8) Organize, reorganize, consolidate, combine or abolish positions, offices, department
divisions or departments of the town with the approval of the town commission.

(9) Attend meetings of the town commission, town committees and boards, and other
town meetings, as the town manager deems necessary, or as directed by the town
commission. At such meetings, the town manager shall have the right to take part in the
discussion, but without having a vote.

(10) Serve as purchasing agent for the town, responsible for overseeing the purchase of
equipment and supplies; with the exception of attorneys, recommend to the commission
the retention of such engineering, consulting and other professionals to provide
| contractual services for the town; and the disposal of surplus personal property. Centraets



| The purchase of any fer goods and or services exceeding $ 510,000.00 requires approval
of the town commission.

(11) Provide staff support services for the mayor and commission members. These
services are limited to those necessary in support of town activities.

(12) In consultation with the Town Attorney, be responsible for ensuring enforcement
of the Town’s laws and ordinances.

(13) Investigate the affairs of the town, or complaints regarding any department or
division; investigate all complaints in relation to matters concerning administration;
investigate complaints regarding service maintained by public utilities, and see that all
terms and conditions imposed in favor of the town in any franchise, contract or
agreement are faithfully observed.

(14) Devote all working time to the discharge of official duties.

(15) Perform such other duties as may be required by the commission not inconsistent
with the town Charter, state law or applicable ordinances.

Section 3. Section 2-87 of the Town Code is hereby amended as follows:
Section 2-87. Powers and Duties of the Town Attorney

The Town Attorney shall be appointed and removed at the sole discretion of the town
commission by a four — fifths majority vote. The terms of the Town Attorney’s
employment shall be established by a contract. The town attorney shall act as the legal
advisor of the Commission and shall be responsible for all of the town’s legal affairs,
including, its appointed boards or committees and officers and employees concerning
their official duties. The Town Attorney shall be responsible to the Commission for
recommending the retention of any Special Counsel he determines to be necessary and in
the best interests of the town, or in the event of a conflict. The Town Attorney shall
review the form of all contracts, resolutions, and ordinances for legal sufficiency and
approve of same before the document is acted upon by the Commission.

Section 4. Conflicts. All ordinances or parts of ordinances in conflict herewith
are hereby repealed to the extent of such conflict.

Section 5. Codification. The sections of the ordinance may be renumbered or
relettered to accomplish codification, and the words “ordinance,” “section,” “article,” or
“paragraph” may be changed to provide for continuity.

9% 6

Section 6. Severability. If any section, subsection, sentence, clause, phase or
portion of this ordinance is for any reason held invalid or unconstitutional by any court of
competent jurisdiction, such portion shall deemed a separate, distinct and independent
provision and such holding shall not affect the validity of the remaining portions thereof.



Section 7. Effective Date. This ordinance shall take effect immediately upon
adoption.
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Summary Explanation/Background:

Since 1998, the Variable Annuity Life Insurance Company (“VALIC”") has served as the administrator
of the Town-sponsored 401(a) defined contribution pension plan, which is the regular full-time
employees’ pension plan to which the Town contributes.

VALIC has also served as the administrator of the Town-sponsored 457 (b) deferred compensation
plan which is a voluntary opportunity for regular full-time employees to save toward their retirement
on a tax deferred basis.

Staff believes that it is in the best interest of Town employees to change its Town-sponsored 401(a)
pension plan and 457(b) deferred compensation plan from VALIC to ICMA-RC. ICMA-RCis notan
unfamiliar pension plan administrator to the Town inasmuch as since 2008, they have administered
an alternative 457(b) deferred compensation plan and since 2013 have administered the
Vantagepoint Payroll Deduction Roth Individual Retirement Account.

Town management met with representatives of the Federation of Public Employees, a Division
of the National Federation of Public and Private Employees (AFL-CIO) (the “Union”), which is the
collective bargaining unit for certain employee positions in the Town's Public Works Department
and the Lake Park Harbor Marina, and their counsel to review the proposed change in pension
plan administration services and they have approved the adoption of the ICMA-RC pension plan
and deferred compensation plan to replace the Town’s current plans, contingent upon approval
by the Town Commission. A copy of the letter signed by the Union approving such adoption is
attached. Town management has also met with all non-union general employees to discuss this
proposal, and all employee feedback was positive.

Section 2-244(a)(1) of the Lake Park Code of Ordinances, the Town's Purchasing Policy and
Procedures, provides that agreements between the Town Commission and nonprofit
organizations or governmental entities including the procurement, transfer, sale or exchange of
goods and/or services are excluded from the Town's purchasing requirements. Inasmuch as
ICMA-RC is a not-for-profit association, no Request for Proposals was necessary.

Recommended Motion: | move to approve Resolution OY-02-14




RESOLUTION NO. 04-02-14

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK AUTHORIZING THE TOWN MANAGER TO
EXECUTE THE ADMINISTRATIVE SERVICES AGREEMENTS
WITH THE INTERNATIONAL CITY/COUNTY MANAGEMENT
ASSOCIATION — RETIREMENT CORPORATION TO APPOINT
THE INTERNATIONAL CITY/COUNTY MANAGEMENT
ASSOCIATION — RETIREMENT CORPORATION AS THE
ADMINISTRATOR OF THE TOWN-SPONSORED 401(A)
DEFINED CONTRIBUTION PENSION PLAN AND 457(B)
DEFERRED COMPENSATION PLAN FOR THE BENEFIT OF
TOWN EMPLOYEES AND THEIR BENEFICIARIES; AND
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the Town of Lake Park (“Town™) is a municipal corporation of the
State of Florida with such power and authority as has been conferred upon it by the Florida
Constitution and Chapter 166, Florida Statutes; and

WHEREAS, the Town has employees who render valuable services; and

WHEREAS, the Town currently contributes to and sponsors a 401(a) defined
contribution pension plan and a 457(b) deferred compensation plan for its employees through
the Variable Annuity Life Insurance Company (“VALIC”); and

WHEREAS, the Town Commission of the Town of Lake Park has reviewed the
Administrative Services Agreements between the International City/County Management
Association — Retirement Corporation (“ICMA-RC") and the Town for the administration of
the Town-sponsored 401(a) defined contribution pension plan and 457(b) deferred
compensation plan, copies of which are attached hereto and incorporated herein as Exhibit A
and Exhibit B respectively, and has determined that it is in the best interest of the Town and
its employees to change the administrator of the Town-sponsored 401(a) pension plan and
457(b) deferred compensation from VALIC to ICMA-RC,

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PAK, FLLORIDA AS FOLLOWS:

Section 1. The whereas clauses are incorporated herein as true and correct and are hereby
made a specific part of this Resolution.



Section 2. The Town hereby authorizes and directs the Town Manager to
execute the Administrative Services Agreements between ICMA-RC and the Town
attached hereto as Exhibit A and Exhibit B respectively for the administration of
the Town-sponsored 401(a) defined contribution pension plan and 457(b) deferred
compensation plan for its employees.

Section 3. This Resolution shall become effective immediately upon adoption.
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Plan number 107889

ADMINISTRATIVE SERVICES AGREEMENT

This Administrative Services Agreement (“Agreement”), made as ofthe  day
of , 2014 (herein referred to as the “Inception Date”), between the International
City Management Association Retirement Corporation (“ICMA-RC”), a nonprofit
corporation organized and existing under the laws of the State of Delaware, and the Town
of Lake Park (“Employer™), a Town organized and existing under the laws of the State of
Florida with an office at 535 Park Avenue, [.ake Park, Florida 33403.

RECITALS

Employer acts as public plan sponsor of a retirement plan (“Plan™), and in that
capacity, has responsibility to obtain administrative services and investment alternatives
for the Plan;

VantageTrust (the “Trust™) is a group trust established and maintained in
accordance with Florida Revised Statutes Annotated section 391:1 and Internal Revenue
Service Revenue Ruling 81-100, 1981-1 C.B. 326, which provides for the commingled
investment of retirement funds held by various state and local governmental units for
their employees;

ICMA-RC acts as investment adviser to VantageTrust Company, the Trustee of
the Trust;

ICMA-RC has designed, and the Trust offers, a series of separate funds (the
“Funds”) for the investment of plan assets as referenced in the Trust’s principal
disclosure document, “Making Sound Investment Decisions: A Retirement Investment
Guide” and the accompanying VantageTrust Fund Fees and Expenses document
(“Retirement Investment Guide™).

The Funds are available only to public employers and only through the Trust and
ICMA-RC.

In addition to serving as investment adviser to the Trust, ICMA-RC provides a
range of services to public employers for the operation of employee retirement plans
including, but not limited to, communications concerning investment alternatives,
account maintenance, account recordkeeping, investment and tax reporting, transaction
processing, benefit disbursement, and asset management.
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AGREEMENTS

l. Appointment of ICMA-RC

Employer hereby appoints ICMA-RC as Administrator of the Plan to perform all
nondiscretionary functions necessary for the administration of the Plan. The functions to
be performed by ICMA-RC shall be those set forth in Exhibit A to this Agreement.

2. Adoption of Trust

Employer has adopted the Declaration of Trust of VantageTrust Company and agrees to
the commingled investment of assets of the Plan within the Trust. Employer agrees that
operation of the Plan and the investment, management, and distribution of amounts
deposited in the Trust shall be subject to the Declaration of Trust, as it may be amended
from time to time and shall also be subject to terms and conditions set forth in disclosure
documents (such as the Retirement [nvestment Guide or Employer Bulletins) as those
terms and conditions may be adjusted from time to time.

3. Employer Duty to Furnish Information

Employer agrees to furnish to [CMA-RC on a timely basis such information as is
necessary for ICMA-RC to carry out its responsibilities as Administrator of the Plan,
including information needed to allocate individual participant accounts to Funds in the
Trust, and information as to the employment status of participants, and participant ages,
addresses, and other identifying information (including tax identification numbers).
Employer also agrees that it will notify ICMA-RC in a timely manner regarding changes
in staff as it relates to various roles. This is to be completed through the online EZLink
employer contact options. [ICMA-RC shall be entitled to rely upon the accuracy of any
information that is furnished to it by a responsible official of the Employer or any
information relating to an individual participant or beneficiary that is furnished by such
participant or beneficiary, and [CMA-RC shall not be responsible for any error arising
from its reliance on such information. ICMA-RC will provide reports, statements and
account information to the Employer through EZLink, the online plan administrative tool.

Employer is required to send in contributions through EZLink, the online plan
administration tool provided by ICMA-RC. Alternative electronic methods may be
allowed, but must be approved by ICMA-RC for use. Contributions may not be sent
through paper submittai documents,

To the extent Employer selects third-party funds that do not have fund profile
information provided to ICMA-RC through our electronic data feeds from external
sources (such as Morningstar) or third party fund providers, the Employer is responsible
for providing to [CMA-RC timely fund investment updates for disclosure to Plan
participants. Such updates may be provided to ICMA-RC through the Employer’s
investment consultant or other designated representative.
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Failure to provide timely fund profile update information, including the source of the
information, may result in a lack of fund information for participants, as ICMA-RC will
remove outdated fund profile information from the systems that provide fund information
to Plan participants.

4, Certain Representations and Warranties

ICMA-RC represents and warrants to Employer that:

(a)

(b)

(c)

ICMA-RC is a non-profit corporation with full power and authority to
enter into this Agreement and to perform its obligations under this
Agreement. The ability of ICMA-RC to serve as investment adviser to the
Trust is dependent upon the continued willingness of the Trust for ICMA-
RC to serve in that capacity.

ICMA-RC is an investment adviser registered as such with the U.S.
Securities and Exchange Commission under the Investment Advisers Act
of 1940, as amended. ICMA-RC Services, LLC (a wholly owned
subsidiary of ICMA-RC) is registered as a broker-dealer with the U.S,
Securities and Exchange Commission (“SEC”) and is a member in good
standing with Financial Industry Regulatory Authority (“FINRA”) and the
Securities Investor Protection Corporation (“SIPC”).

[CMA-RC shall maintain and administer the Plan in compliance with the
requirements for plans which satisfy the qualification requirements of
Section 401 of the Internal Revenue Code and other applicable federal
law; provided, however, ICMA-RC shall not be responsible for the
qualified status of the Plan in the event that the Employer directs ICMA-
RC to administer the Plan or disburse assets in a manner inconsistent with
the requirements of Section 401 or otherwise causes the Plan not to be
carried out in accordance with its terms; provided, further, that if the plan
document used by the Employer contains terms that differ from the terms
of ICMA-RC's standardized plan document, [CMA-RC shall not be
responsible for the qualified status of the Plan to the extent affected by the
differing terms in the Employer's plan document. ICMA-RC shall not be
responsible for monitoring state or local law or for administering the Plan
in compliance with local or state requirements unless Employer notifies
ICMA-RC of any such local or state requirements.

Employer represents and warrants to [CMA-RC that:

(d)

Employer is organized in the form and manner recited in the opening
paragraph of this Agreement with full power and authority to enter into
and perform its obligations under this Agreement and to act for the Plan
and participants in the manner contemplated in this Agreement. Execution,
delivery, and performance of this Agreement will not conflict with any



(e)

®

(g)

(h)

()
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law, rule, regulation or contract by which the Employer is bound or to
which it is a party.

Employer understands and agrees that [CMA-RC’s sole function under
this Agreement is to act as recordkeeper and to provide administrative,
investment or other services at the direction of Plan participants, the
Employer, its agents or designees in accordance with the terms of this
Agreement. Under the terms of this Agreement, ICMA-RC does not
render investment advice, is not the Plan Administrator or Plan Sponsor as
those terms are defined under applicable federal, state, or local law, and
does not provide legal, tax or accounting advice with respect to the
creation, adoption or operation of the Plan and the Trust. ICMA-RC does
not perform any service under this Agreement that might cause ICMA-RC
to be treated as a “fiduciary” of the Plan under applicable law.

Employer acknowledges and agrees that ICMA-RC does not assume any
responsibility with respect to the selection or retention of the Plan’s
investment options. Employer shall have exclusive responsibility for the
Plan’s investment options, including the selection of the applicable mutual
fund share class. Where applicable, Employer understands that the VT
Retirement Income Advantage Fund is an investment option for the Plan
and that the fund invests in a separate account available through a group
variable annuity contract. By entering into this Agreement, Employer
acknowledges that it has received the Important Considerations document
and the Retirement Investment Guide and that it has read the information
therein concerning the V'I' Retirement Income Advantage Fund.

Employer acknowledges that certain such services to be performed by
ICMA-RC under this Agreement may be performed by an affiliate or
agent of ICMA-RC pursuant to one or more other contractual
arrangements or relationships, and that ICMA-RC reserves the right to
change vendors with which it has contracted to provide services in
connection with this Agreement without prior notice to Employer.

Employer acknowledges that it has received ICMA-RC’s Fee Disclosure
Statement, prepared in substantial conformance with ERISA regulations
regarding the disclosure of fees to plan sponsors.

Employer approves the use of its Plan in ICMA-RC external media,
publications and materials. Examples include press releases
announcements and inclusion of the general plan information in request
for proposal responses.
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5. Participation in Certain Proceedings

The Employer hereby authorizes ICMA-RC to act as agent, to appear on its behalf, and to
join the Employer as a necessary party in all legal proceedings involving the garnishment
of benefits or the transfer of benefits pursuant to the divorce or separation of participants
in the Plan. Unless Employer notifies ICMA-RC otherwise, Employer consents to the
disbursement by ICMA-RC of benefits that have been garnished or transferred to a
former spouse, current spouse, or child pursuant to a domestic relations order or child
support order.

6. Compensation and Payment

(a) Plan Administration Fee. The amount to be paid for plan administration
services under this Agreement shall be 0.55% per annum of the amount of
Plan assets invested in the Trust. Such fee shall be computed based on
average daily net Plan assets in the Trust.

(b) Mutual Fund Services Fee. There is an annual charge of 0.15% assessed
against average daily net Plan assets invested in the Trust’s non-
proprietary Trust Series funds.

(c) Compensation for Management Services to the Trust, Compensation
for Advisory and other Services to The Vantagepoint Funds and
Payments from Third-Party Mutual Funds. Employer acknowledges
that in addition to amounts payable under this Agreement, [CMA-RC
receives fees from the Trust for investment advisory services and plan and
participant services furnished to the Trust. Employer further acknowledges
that certain wholly owned subsidiaries of [CMA-RC receive compensation
for advisory and other services furnished to The Vantagepoint Funds,
which serve as the underlying portfolios of a number of Funds offered
through the Trust. For a Trust fund that invests substantially all of its
assets in a third-party mutual fund not affiliated with ICMA-RC, ICMA-
RC or its wholly owned subsidiary receives payments from the third-party
mutual fund families or their service providers in the form of 12b-1 fees,
service fees, compensation for sub-accounting and other services provided
based on assets in the underlying third-party mutual fund. These fees are
described in the Retirement Investment Guide and ICMA-RC’s Fee
Disclosure Statement. In addition, to the extent that third party mutual
funds are included in the investment line-up for the Plan, ICMA-RC
receives administrative fees from its third party mutual fund settlement
and clearing agent for providing administrative and other services based
on assets invested in third party mutual funds; such administrative fees
come from payments made by third party mutual funds to the settlement
and clearing agent.

(d)  Redemption Fees. Redemption fees imposed by outside mutual funds in
which Plan assets are invested are collected and paid to the mutual fund by
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ICMA-RC. ICMA-RC remits 100% of redemption fees back to the
specific mutual fund to which redemption fees apply. These redemption
fees and the individual mutual fund’s policy with respect to redemption
fees are specified in the prospectus for the individual mutual fund and
referenced in the Retirement Investment Guide.

(e) Payment Procedures. All payments to [CMA-RC pursuant to this
Section 6 shall be made from Plan assets held by the Trust or received
from third party mutual funds or their service providers in connection with
Plan assets invested in such third party mutual funds, to the extent not paid
by the Employer. The amount of Plan assets held through the Trust shall
be adjusted by the Trust as required to reflect any such payments as are
made from Plan assets invested in the Trust. In the event that the
Employer agrees to pay amounts owed pursuant to this section 6 directly,
any amounts unpaid and outstanding after 30 days of invoice to the
Employer shall be withdrawn from Plan assets held by the Trust.

The compensation and payment set forth in this section 6 is contingent upon the
Employer’s use of ICMA-RC’s EZLink system for contribution processing and
submitting contribution funds by ACH or wire transfer on a consistent basis over the
term of this Agreement.

7. Contribution Remittance

Employer understands that amounts invested through the Trust are to be remitted directly
to the Trust in accordance with instructions provided to Employer by ICMA-RC and are
not to be remitted to ICMA-RC. In the event that any check or wire transfer is incorrectly
labeled or transferred to ICMA-RC, ICMA-RC may return it to Employer with proper
instructions.

8. Indemnification

ICMA-RC shall not be responsible for any acts or omissions of any person with respect
to the Plan or related Trust, other than ICMA-RC in connection with the administration
or operation of the Plan. Employer shall indemnify ICMA-RC against, and hold ICMA-
RC harmless from, any and all loss, damage, penalty, liability, cost, and expense,
including without limitation, reasonable attorney’s fees, that may be incurred by, imposed
upon, or asserted against ICMA-RC by reason of any claim, regulatory proceeding, or
litigation arising from any act done or omitted to be done by any individual or person
with respect to the Plan or related Trust, excepting only any and all loss, damage, penalty,
liability, cost or expense resulting from ICMA-RC’s negligence, bad faith, or willful
misconduct.

9. Term

This Agreement shall be in effect and commence on the date all parties have signed and
executed this Agreement (“Inception Date”). This Agreement may be terminated without
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penalty by either party on sixty days advance notice in writing to the other; provided
however, that the Employer understands and agrees that, in the event the Employer
terminates this Agreement (or replaces the VT PLUS Fund as an investment option in its
investment line-up), ICMA-RC retains full discretion to release Plan assets invested in
the VT PLUS Fund in an orderly manner over a period of up to 12 months from the date
[CMA-RC receives written notification from the Employer that it has made a final and
binding selection of a replacement for ICMA-RC as administrator of the Plan (or a
replacement investment option for the VT PLUS Fund).

10. Amendments and Adjustments

(a) This Agreement may be amended by written instrument signed by the parties.

(b) ICMA-RC may amend this agreement by providing 60 days’ advance written
notice to the Employer prior to the effective date of such proposed amendment.
Such amendment shall become effective unless, within the 60-day notice period,
the Employer notifies ICMA-RC in writing that it objects to such amendment,

(c) The parties agree that enhancements may be made to administrative and
operations services under this Agreement. The Employer will be notified of
enhancements through the Employer Bulletin, quarterly statements, electronic
messages or special mailings. Likewise, if there are any reductions in fees, these
will be announced through the Employer Bulletin, quarterly statement, electronic
or special mailing.

11. Notices

All notices required to be delivered under this Agreement shall be in writing and shall be
delivered, mailed, c-mailed or faxed to the location of the relevant party set forth below
or to such other address or to the attention of such other persons as such party may
hereafter specify by notice to the other party,

ICMA-RC: Legal Department, [CMA Retirement Corporation, 777
North Capitol Street, N.E., Suite 600, Washington, D.C., 20002-4240
Facsimile; (202) 962-4601

Employer: at the office set forth in the first paragraph hereof, or to any
other address, facsimile number or e-mail address designated by the
Employer to receive the same by written notice similarly given.

Each such notice, request or other communication shall be effective: (i) if given by
facsimile, when transmitted to the applicable facsimile number and there is appropriate
confirmation of receipt; (ii) if given by mail or e-mail, upon transmission to the
designated address with no indication that such address is invalid or incorrect; or (iii) if
given by any other means, when actually delivered at the aforesaid address.
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12, Complete Agreement

This Agreement shall constitute the complete and full understanding and sole agreement
between ICMA-RC and Employer relating to the object of this Agreement and correctly
sets forth the complete rights, duties and obligations of each party to the other as of its
date. This Agreement supersedes all written and oral agreements, communications or
negotiations among the parties. Any prior agreements, promises, negotiations or
representations, verbal or otherwise, not expressly set forth in this Agreement are of no
force and effect.

13, Titles

The headings of Sections of this Agreement and the headings for each of the attached
schedules are for convenience only and do not define or limit the contents thereof.

14.  Incorporation of Schedules

All Schedules (and any subsequent amendments thereto), attached hereto, and referenced
herein, are hereby incorporated within this Agreement as if set forth fully herein.

15. Governing Law

This Agreement shall be governed by and construed in accordance with the laws of the
State of Florida, applicable to contracts made in that jurisdiction without reference to its
conflicts of laws provisions.
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In Witness Whereof, the parties hereto certify that they have read and understand this
Agreement and all Schedules attached hereto and have caused this Agreement to be
executed by their duly authorized officers as of the Inception Date first above written.

TOWN OF LAKE PARK

By Date
Signature

Name and Title (Please Print)

INTERNATIONAL CITY MANAGEMENT ASSOCIATION
RETIREMENT CORPORATION

By[/’m’% C\ jhw{h

Angela C. Montez
Assistant Corporate Secretary

Please return fully executed contract to: New Business Unit
ICMA-RC

777 North Capitol Street NE
Suite 600

Washington DC 20002-4240

10
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Exhibit A

Administrative Services

The administrative services to be performed by ICMA-RC under this Agreement shall be

as follows:

(a)

(b)

(©)

(d)

(e)

4

(h)

Participant enrollment services, including providing a welcome package and
enrollment kit containing instructions and notices necessary to implement
the Plan’s administration. Employees will enroll online or through form.
ICMA-RC will provide an enrollment link through the general ICMA-RC
web site. Plan sponsor will also make available the online enrollment link in
their Intranet site or via email to new employees. Employer can also enroll
employees through EZLink.

Establishment of participant accounts for each employee participating in the
Plan for whom ICMA-RC receives appropriate enrollment instructions.
ICMA-RC is not responsible for determining if such Plan participants are
eligible under the terms of the Plan.

Allocation in accordance with participant directions received in good
order of individual participant accounts to investment funds offered under
the Plan. Participants can complete allocations through Investor Services,
Voice Response System or through Account Access, the secure participant
online system provided by ICMA-RC.

Maintenance of individual accounts for participants reflecting amounts
deferred, income, gain or loss credited, and amounts distributed as
benefits.

Maintenance of records for all participants for whom participant accounts
have been established. These files shall include enrollment instructions
(provided to ICMA-RC through Account Access, EZLink or form),
beneficiary designation instructions and all other documents concerning each
participant's account, and if applicable, records of any transaction conducted
through the Voice Response Unit (“VRU™), Account Access or other
electronic means.

Provision of periodic reports to the Employer through EZLink.
Participants will have access to account information through Investor
Services, Voice Response System, Account Access and through quarterly
staterents that can be delivered electronically through Account Access or
by postal service.

Communication to participants of information regarding their rights and
elections under the Plan.

Making available Investor Services Representatives through a toli-free
telephone number from 8:30 a.m. to 9:00 p.m. Eastern Time, Monday
through Friday (excluding holidays and days on which the securities

11
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markets or ICMA-RC are closed for business (including emergency
closings), to assist participants.

Making available a toll-free number and access to VantageLine, ICMA-
RC’s interactive VRU, and ICMA-RC’s web site, to allow participants to
access certain account information and initiate plan transactions at any
time. Account access and VantageLine are normally available 24 hours a
day, seven days a week except during scheduled maintenance

periods designed to ensure high-quality performance. The scheduled
maintenance window is outlined at https://harper L.icmarc.org/login.jsp

Distribution of benefits as agent for the Employer in accordance with
terms of the Plan. Participants who have separated from service can
request distributions through Account Access or via form.

Upon approval by the Employer that a domestic relations order is an

acceptable qualified domestic relations order under the terms of the Plan,
ICMA-RC will establish a separate account record for the alternate payee
and provide for the investment and distribution of assets held thereunder.

Loans may be made available on the terms specified in the Loan Guidelines,
if loans are adopted by the Employer. Participants can request loans through
Investor Services or Account Access.

Guided Pathways — Participant Advice and Guidance may be made
available through a third party vendor on the terms specitied on ICMA-
RC’s website.

I[CMA-RC will determine appropriate delivery method (electronic and/or
print) for plan sponsor/participant communications and education based on
a number of factors (audience, effectiveness, etc.)

12



BS

ADMINISTRATIVE SERVICES AGREEMENT
Between
ICMA Retirement Corporation
and

Town of Lake Park

Type: 457

Account #: 307143

KT A



Plan number 307143

ADMINISTRATIVE SERVICES AGREEMENT

This Administrative Services Agreement (“Agreement”), made as of the  day
of , 2014 (herein refetred to as the “Inception Date”), between the International
City Management Association Retirement Corporation (“ICMA-RC”), a nonprofit
corporation organized and existing under the laws of the State of Delaware, and the Town
of Lake Park (*Employer”), a Town organized and existing under the laws of the State of
Florida with an office at 535 Park Avenue, Lake Park, Florida 33403.

RECITALS

Employer acts as public plan sponsor of a retirement plan (*Plan™), and in that
capacity, has responsibility to obtain administrative services and investment alternatives
for the Plan;

VantageTrust (the “Trust”) is a group trust established and maintained in
accordance with Florida Revised Statutes Annotated section 391:1 and Internal Revenue
Service Revenue Ruling 81-100, 1981-1 C.B. 326, which provides for the commingled
investment of retirement funds held by various state and local governmental units for
their employees;

ICMA-RC acts as investment adviser to VantageTrust Company, the Trustee of
the Trust;

ICMA-RC has designed, and the Trust offers, a series of separate funds (the
“Funds™) for the investment of plan assets as referenced in the Trust’s principal
disclosure document, “Making Sound Investment Decisions: A Retirement Investment
Guide” and the accompanying VantageTrust Fund Fees and Expenses document
(“Retirement Investment Guide™).

The Funds are available only to public employers and only through the Trust and
ICMA-RC.

In addition to serving as investment adviser to the Trust, ICMA-RC provides a
range of services to public employers for the operation of employee retirement plans
including, but not limited to, communications concerning investment alternatives,
account maintenance, account recordkeeping, investment and tax reporting, transaction
processing, benefit disbursement, and asset management.
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AGREEMENTS

1. Appointment of ICMA-RC

Employer hereby appoints ICMA-RC as Administrator of the Plan to perform all
nondiscretionary functions necessary for the administration of the Plan. The functions to
be performed by ICMA-RC shall be those set forth in Exhibit A to this Agreement.

2. Adoption of Trust

Employer has adopted the Declaration of Trust of VantageTrust Company and agrees to
the commingled investment of assets of the Plan within the Trust. Employer agrees that
operation of the Plan and the investment, management, and distribution of amounts
deposited in the Trust shall be subject to the Declaration of Trust, as it may be amended
from time to time and shall also be subject to terms and conditions set forth in disclosure
documents (such as the Retirement Investment Guide or Employer Bulletins) as those
terms and conditions may be adjusted from time to time.

3. Emplover Duty to Furnish Information

Employer agrees to furnish to ICMA-RC on a timely basis such information as is
necessary for ICMA-RC to carry out its responsibilities as Administrator of the Plan,
including information needed to allocate individual participant accounts to Funds in the
Trust, and information as to the employment status of participants, and participant ages,
addresses, and other identifying information (including tax identification numbers),
Employer also agrees that it will notify ICMA-RC in a timely manner regarding changes
in staff as it relates to various roles. This is to be completed through the online EZLink
employer contact options. ICMA-RC shall be entitled to rely upon the accuracy of any
information that is furnished to it by a responsible official of the Employer or any
information relating to an individual participant or beneficiary that is furnished by such
participant or beneficiary, and ICMA-RC shall not be responsible for any error arising
from its reliance on such information. ICMA-RC will provide reports, statements and
account information to the Employer through EZLink, the online plan administrative tool.

Employer is required to send in contributions through EZLink, the online plan
administration tool provided by [CMA-RC. Alternative electronic methods may be
allowed, but must be approved by ICMA-RC for use. Contributions may not be sent
through paper submittal documents.

To the extent Employer selects third-party funds that do not have fund profile
information provided to ICMA-RC through our electronic data feeds from external
sources (such as Morningstar) or third party fund providers, the Employer is responsible
for providing to ICMA-RC timely fund investment updates for disclosure to Plan
participants. Such updates may be provided to ICMA-RC through the Employer’s
investment consultant or other designated representative.
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Failure to provide timely fund profile update information, including the source of the
information, may result in a lack of fund information for participants, as ICMA-RC will
remove outdated fund profile information from the systems that provide fund information
to Plan participants.

4. Certain Representations and Warranties

ICMA-RC represents and warrants to Employer that:

(a)

(b)

(c)

ICMA-RC is a non-profit corporation with full power and authority to
enter into this Agreement and to perform its obligations under this
Agreement, The ability of ICMA-RC to serve as investment adviser to the
Trust is dependent upon the continued willingness of the Trust for ICMA -
RC to serve in that capacity.

ICMA-RC is an investment adviser registered as such with the U.S.
Securities and Exchange Commission under the Investment Advisers Act
of 1940, as amended. ICMA-RC Services, LLC (a wholly owned
subsidiary of ICMA-RC) is registered as a broker-dealer with the U.S,
Securities and Exchange Commission (“SEC”) and is a member in good
standing with Financial Industry Regulatory Authority (“FINRA”) and the
Securities Investor Protection Corporation (“SIPC™).

ICMA-RC shall maintain and administer the Plan in compliance with the
requirements for eligible deferred compensation plans under Section 457
of the Internal Revenue Code and other applicable federal law; provided,
however, that ICMA-RC shall not be responsible for the eligible status of
the Plan in the event that the Employer directs ICMA-RC to administer the
Plan or disburse assets in a manner inconsistent with the requirements of
Section 457 or otherwise causes the Plan not to be carried out in
accordance with its terms. Further, in the event that the Employer uses its
own customized plan document, [CMA-RC shall not be responsible for
the eligible status of the Plan to the extent affected by terms in the
Employer’s plan document that differ from those in ICMA-RC’s standard
plan document. ICMA-RC shall not be responsible for monitoring state or
local law or for administering the Plan in compliance with local or state
requirements unless Employer notifies ICMA-RC of any such local or
state requirements.

Employer represents and warrants to ICMA-RC that:

(d)

Employer is organized in the form and manner recited in the opening
paragraph of this Agreement with full power and authority to enter into
and perform its obligations under this Agreement and to act for the Plan
and participants in the manner contemplated in this Agreement. Execution,
delivery, and performance of this Agreement will not conflict with any



(e)

)

(g)

(b

(1)
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law, rule, regulation or contract by which the Employer is bound or to
which it is a party.

Employer understands and agrees that ICMA-RC’s sole function under
this Agreement is to act as recordkeeper and to provide administrative,
investment or other services at the direction of Plan participants, the
Employer, its agents or designees in accordance with the terms of this
Agreement. Under the terms of this Agreement, ICMA-RC does not
render investment advice, is not the Plan Administrator or Plan Sponsor as
those terms are defined under applicable federal, state, or local law, and
does not provide legal, tax or accounting advice with respect to the
creation, adoption or operation of the Plan and the Trust. ICMA-RC does
not perform any service under this Agreement that might cause ICMA-RC
to be treated as a “fiduciary” of the Plan under applicable law.

Employer acknowledges and agrees that ICMA-RC does not assume any
responsibility with respect to the selection or retention of the Plan’s
investment options. Employer shall have exclusive responsibility for the
Plan’s investment options, including the selection of the applicable mutual
fund share class. Where applicable, Employer understands that the VT
Retirement Income Advantage Fund is an investment option for the Plan
and that the fund invests in a separate account available through a group
variable annuity contract. By entering into this Agreement, Employer
acknowledges that it has received the Important Considerations document
and the Retirement [nvestment Guide and that it has read the information
therein concerning the VT Retirement Income Advantage Fund.

Employer acknowledges that certain such services to be performed by
ICMA-RC under this Agreement may be performed by an affiliate or
agent of ICMA-RC pursuant to one or more other contractual
arrangements or relationships, and that ICMA-RC reserves the right to
change vendors with which it has contracted to provide services in
connection with this Agreement without prior notice to Employer.

Employer acknowledges that it has received ICMA-RC’s Fee Disclosure
Statement, prepared in substantial conformance with ERISA regulations
regarding the disclosure of fees to plan sponsors.

Employer approves the use of its Plan in ICMA-RC external media,
publications and materials. Examples include press releases
announcements and inclusion of the general plan information in request
for proposal responses.
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5. Participation in Certain Proceedings

The Employer hereby authorizes [CMA-RC to act as agent, to appear on its behalf, and to
join the Employer as a necessary party in all legal proceedings involving the garnishment
of benefits or the transfer of benefits pursuant to the divorce or separation of participants
in the Plan. Unless Employer notities ICMA-RC otherwise, Employer consents to the
disbursement by ICMA-RC of benefits that have been garnished or transferred to a
former spouse, current spouse, or child pursuant to a domestic relations order or child
support order.

6. Compensation and Payment

(a) Plan Administration Fee. The amount to be paid for plan administration
services under this Agreement shall be 0.55% per annum of the amount of
Plan assets invested in the Trust. Such fee shall be computed based on
average daily net Plan assets in the Trust.

(b) Mutual Fund Services Fee. There is an annual charge of 0.15% assessed
against average daily net Plan assets invested in the Trust’s non-
proprietary Trust Series funds.

() Compensation for Management Services to the Trust, Compensation
for Advisory and other Services to The Vantagepoint Funds and
Payments from Third-Party Mutual Funds. Employer acknowledges
that in addition to amounts payable under this Agreement, ICMA-RC
receives fees from the Trust for investment advisory services and plan and
participant services furnished to the Trust. Employer further acknowledges
that certain wholly owned subsidiaries of [CMA-RC receive compensation
for advisory and other services furnished to The Vantagepoint Funds,
which serve as the underlying portfolios of a number of Funds offered
through the Trust. For a Trust fund that invests substantiaily all of its
assets in a third-party mutual fund not affiliated with ICMA-RC, ICMA-
RC or its wholly owned subsidiary receives payments from the third-party
mutual fund families or their service providers in the form of 12b-1 fees,
service fees, compensation for sub-accounting and other services provided
based on assets in the underlying third-party mutual fund. These fees are
described in the Retirement Investment Guide and ICMA-RC’s Fee
Disclosure Statement. In addition, to the extent that third party mutual
funds are included in the investment line-up for the Plan, ICMA-RC
receives administrative fees from its third party mutual fund settlement
and clearing agent for providing administrative and other services based
on assets invested in third party mutual funds; such administrative fees
come from payments made by third party mutual funds to the settlement
and clearing agent.

(d) Redemption Fees. Redemption fees imposed by outside mutual funds in
which Plan assets are invested are collected and paid to the mutual fund by
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ICMA-RC. ICMA-RC remits 100% of redemption fees back to the
specific mutual fund to which redemption fees apply. These redemption
fees and the individual mutual fund’s policy with respect to redemption
fees are specified in the prospectus for the individual mutual fund and
referenced in the Retirement Investment Guide.

(e) Payment Procedures. All payments to [CMA-RC pursuant to this
Section 6 shall be made from Plan assets held by the Trust or received
from third party mutual funds or their service providers in connection with
Plan assets invested in such third party mutual funds, to the extent not paid
by the Employer. The amount of Plan assets held through the Trust shall
be adjusted by the Trust as required to reflect any such payments as are
made from Plan assets invested in the Trust. In the event that the
Employer agrees to pay amounts owed pursuant to this section 6 directly,
any amounts unpaid and outstanding after 30 days of invoice to the
Employer shall be withdrawn from Plan assets held by the Trust.

The compensation and payment set forth in this section 6 is contingent upon the
Employer’s use of ICMA-RC’s EZLink system for contribution processing and
submitting contribution funds by ACH or wire transfer on a consistent basis over the
term of this Agreement.

7. Contribution Remittance

Employer understands that amounts invested through the Trust are to be remitted directly
to the Trust in accordance with instructions provided to Employer by [ICMA-RC and are
not to be remitted to ICMA-RC. In the event that any check or wire transfer is incorrectly
labeled or transferred to ICMA-RC, ICMA-RC may return it to Employer with proper
instructions.

8. Indemnification

ICMA-RC shall not be responsible for any acts or omissions of any person with respect
to the Plan or related Trust, other than ICMA-RC in connection with the administration
or operation of the Plan. Employer shall indemnify ICMA-RC against, and hold ICMA-
RC harmless from, any and all loss, damage, penalty, liability, cost, and expense,
including without limitation, reasonable attorney’s fees, that may be incurred by, imposed
upon, or asserted against [(CMA-RC by reason of any claim, regulatory proceeding, or
litigation arising from any act done or omitted to be done by any individual or person
with respect to the Plan or related Trust, excepting only any and all loss, damage, penalty,
liability, cost or expense resulting from ICMA-RC’s negligence, bad faith, or willful
misconduct.

9. Term

This Agreement shall be in effect and commence on the date all parties have signed and
executed this Agreement (“Inception Date™). This Agreement may be terminated without
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penalty by either party on sixty days advance notice in writing to the other; provided
however, that the Employer understands and agrees that, in the event the Employer
terminates this Agreement (or replaces the VT PLUS Fund as an investment option in its
investment line-up), ICMA-RC retains full discretion to release Plan assets invested in
the VT PLUS Fund in an orderly manner over a period of up to 12 months from the date
ICMA-RC receives written notification from the Employer that it has made a final and
binding selection of a replacement for ICMA-RC as administrator of the Plan (or a
replacement investment option for the VT PLUS Fund).

10. Amendments and Adjustments

(a) This Agreement may be amended by written instrument signed by the parties.

(b) ICMA-RC may amend this agreement by providing 60 days’ advance written
notice to the Employer prior to the effective date of such proposed amendment.
Such amendment shall become effective unless, within the 60-day notice period,
the Employer notifies ICMA-RC in writing that it objects to such amendment.

(c) The parties agree that enhancements may be made to administrative and
operations services under this Agreement. The Employer will be notified of
enhancements through the Employer Bulletin, quarterly statements, electronic
messages or special mailings. Likewise, if there are any reductions in fees, these
will be announced through the Employer Builetin, quarterly statement, electronic
or special mailing.

11. Notices

All notices required to be delivered under this Agreement shall be in writing and shall be
delivered, mailed, e-mailed or faxed to the location of the relevant party set forth below
or to such other address or to the attention of such other persons as such party may
hereafter specify by notice to the other party.

ICMA-RC: Legal Department, ICMA Retirement Corporation, 777
North Capitol Street, N.E., Suite 600, Washington, D.C., 20002-4240
Facsimile; (202) 962-4601

Employer: at the office set forth in the first paragraph hereof, or to any
other address, facsimile number or e-mail address designated by the
Employer to receive the same by written notice similarly given.

Each such notice, request or other communication shall be effective: (i) if given by
facsimile, when transmitted to the applicable facsimile number and there is appropriate
confirmation of receipt; (ii) if given by mail or e-mail, upon transmission to the
designated address with no indication that such address is invalid or incorrect; or (iii) if
given by any other means, when actually delivered at the aforesaid address.
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12. Complete Agreement

This Agreement shall constitute the complete and full understanding and sole agreement
between ICMA-RC and Employer relating to the object of this Agreement and correctly
sets forth the complete rights, duties and obligations of each party to the other as of its
date. This Agreement supersedes all written and oral agreements, communications or
negotiations among the parties. Any prior agreements, promises, negotiations or
representations, verbal or otherwise, not expressly set forth in this Agreement are of no
force and effect.

13. Titles

The headings of Sections of this Agreement and the headings for each of the attached
schedules are for convenience only and do not define or limit the contents thereof.

14. [ncorporation of Schedules

Ail Schedules (and any subsequent amendments thereto), attached hereto, and referenced
herein, are hereby incorporated within this Agreement as if set forth fully herein.

15. Governing Law

This Agreement shall be governed by and construed in accordance with the laws of the
State of Florida, applicable to contracts made in that jurisdiction without reference to its
conflicts of laws provisions.
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[n Witness Whereof, the parties hereto certify that they have read and understand this
Agreement and all Schedules attached hereto and have caused this Agreement to be
executed by their duly authorized officers as of the Inception Date first above written.

TOWN OF LAKE PARK

By Date
Signature

Name and Title (Please Print)

INTERNATIONAL CITY MANAGEMENT ASSOCIATION
RETIREMENT CORPORATION

L 5

Angela C. Montez
Assistant Corporate Secretary

Please return fully executed contract to: New Business Unit
ICMA-RC

777 North Capitol Street NE
Suite 600

Washington DC 20002-4240

10
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Exhibit A

Administrative Services

The administrative services to be performed by ICMA-RC under this Agreement shall be

as follows:

(a)

)

()

(d)

(e)

)

(@

(h)

Participant enroliment services, including providing a welcome package and
enrollment kit containing instructions and notices necessary to implement
the Plan’s administration. Employees will enroll online or through form.
I[CMA-RC will provide an enrollment link through the general ICMA-RC
web site. Plan sponsor will also make available the online enrollment link in
their Intranet site or via email to new employees. Employer can also enroll
employees through EZLink.

Establishment of participant accounts for each employee participating in the
Plan for whom ICMA-RC receives appropriate enrollment instructions,
ICMA-RC is not responsible for determining if such Plan participants are
eligible under the terms of the Plan.

Allocation in accordance with participant directions received in good
order of individual participant accounts to investment funds offered under
the Plan. Participants can complete allocations through Investor Services,
Voice Response System or through Account Access, the secure participant
online system provided by ICMA-RC.

Maintenance of individual accounts for participants reflecting amounts
deferred, income, gain or loss credited, and amounts distributed as
benefits.

Maintenance of records for all participants for whom participant accounts
have been established. These files shall include enrollment instructions
(provided to ICMA-RC through Account Access, EZLink or form}),
beneficiary designation instructions and all other documents concerning each
participant's account, and if applicable, records of any transaction conducted
through the Voice Response Unit (“VRU”’), Account Access or other
electronic means.

Provision of periodic reports to the Employer through EZLink.
Participants will have access to account information through Investor
Services, Voice Response System, Account Access and through quarterly
statements that can be delivered electronically through Account Access or
by postal service.

Communication to participants of information regarding their rights and
elections under the Plan.

Making available Investor Services Representatives through a toll-free
telephone number from 8:30 a.m. to 9:00 p.m. Eastern Time, Monday
through Friday (excluding holidays and days on which the securities

11



(i)

)

(k)

)

(m)

(n)
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markets or ICMA-RC are closed for business (including emergency
closings), to assist participants.

Making available a toll-free number and access to VantageLine, ICMA-
RC’s interactive VRU, and ICMA-RC’s web site, to allow participants to
access certain account information and initiate plan transactions at any
time. Account access and VantageLine are normally available 24 hours a
day, seven days a week except during scheduled maintenance

periods designed to ensure high-quality performance. The scheduled
maintenance window is outlined at https://harper].icmarc.org/login.jsp

Distribution of benefits as agent for the Employer in accordance with
terms of the Plan. Participants who have separated from service can
request distributions through Account Access or via form.

Upon approval by the Employer that a domestic relations order is an

acceptable qualified domestic relations order under the terms of the Plan,
ICMA-RC will establish a separate account record for the alternate payee
and provide for the investment and distribution of assets held thereunder.

Loans may be made available on the terms specified in the Loan Guidelines,
if loans are adopted by the Employer. Participants can request loans through
Investor Services or Account Access.

Guided Pathways — Participant Advice and Guidance may be made
available through a third party vendor on the terms specified on ICMA-
RC’s website.

ICMA-RC will determine appropriate delivery method (electronic and/or
print) for plan sponsor/participant communications and education based on
a number of factors (audience, effectiveness, etc.)

12
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June 17, 2010

Mr. Guy Masters

Rusiness Representative
[Federation of Public Employees
1700 NW 66 Avenue

Suile 100-A

Plantation, Florida 33313

Subject: Adoption of International City/County Management Association Pension Plan
and Delerred Compensation Plan

Dear Mr, Masters:

On August 31, 2009, we met with you and Atorney Kathleen Phillips for the purpose of
nregotiating with the Federation of Public Employvees the adoption of the International
City/Counly Management Association (ICMA) pension plan and deferred compensation plan to
replace the Town’s current pension plan and deferred compensation through VALIC,
Subsequent to this meeting, we provided documentation to Ms. Phillips that she had requested.

In follow-up to such mecting, a conference call louk place on June 9, 2010 between you,
Attorney Kathleen Phillips, Finance Director Anne Costello, and Human Resources Director
Rambi McK ibbon-Turner, during which we confirmed that upon adoption of the ICMA
Retirement Corporation Governmental Money-Purchase Plan and Trust:

e The provider of the 401(a) pension plan und the 457(b) deferred compensation plan offered
to the employees of the Town of Lake Park will change from the current provider VALIC to
the 1CMA Retirement Corporation Governmental Money-Purchase Plan and Trust
administered by the International City/County Management Association Retirement
Corporation (CMA-RC):

« The contribution rate and vesting schedule for the pension plan and deferred compensation
plan will remain unchanged:

« The distribution and pay-out provisions will remain unchanged:

505 Pk deenwe, Tafe Fark, Hoida 33505 ¢ (564) 8873300 ¢ Feex: (5640 887 3344
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o Town employees will be able 10 participate through payroll deduction it a Roth TRA as part
[CMA Retivement Corporation Governmental Money-Purchase Plan: and
W
e The administrative tees will be reduced from the eurrent 90-100 basis points with VALIC ta
around 55 basis poimts for the administration of the 10MA Retirement Corporation
Governmental Money-Purchase Plan and Trust.

it is understood and agreed by both the Town of Lake Park and the Federation ol Public
J:mployees that the adoption of the ICMA pension plan and deferred compensation to replace the
‘Town's current VALLC pension plan and deferred compensation plan is contingent upon
approval by the Commission of the Town ol Lake Park ol the Resolution implementing such
change.

Enclosed are three originats of this letter which have been executed by the Town of Lake Park.
Please indicate your approval of the adoption of the International City/County Management
Association (HCMA) pension plan and deferred compensation plan to replace the Town's current
pension plan and deferred compensation through VALIC by having all three originals of this
letter exceuted and dated on behalf of the Union, and by returning two fully executed originals to
us (or our files.

ON BEHALF OF THE ON BEHALF OF THE UNION

TOWN OF LAKE PARK Federation ol Public Employees, A
Division of the National Federation OF
Public and Private Employees (AF[L-
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DIFISION PRESIDENT
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Town of Lake Park Town Commission

Agenda Request Form

- f
Meeting Date: February 19, 2014 Agenda Item No. /CJ” y

Agenda Title: Authorizing the Mayor to Execute a Revised Dockage Agreement to
Lease Slips to Freedom Adventures, LLC (dba Freedom Boat Club) at Lake Park
Harbor Marina.

SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
BOARD APPOINTMENT [] OLDBUSINESS
PUBLIC HEARING ORDINANCE ON ____ READING

NEW BUSINESS/RESOLUTION

OTHER:

Approved by Town Manager @28 Date: __| IZ?J {’ 4

Dale S. Sugeunan, Ph.D./Town Manager

]

X

—_—

[
[
[
[
[

[—

Name/Title
Originating Department: | Costs: None Attachments:
Funding Source: seilad Dok
Town Manager * Revised Dockage
9 Acct. N/A Agreement.
[ ] Finance * Enabling Resolution.
_ Al parties that have an interest | eS| have notified everyone:
Advertised: in this agenda item must be DSS
Date: notified of meeting date and . .
Paper: time. The following box must Not applicable in this case ____
[X] Not Required be filled out to be on agenda. T A p—

Summary Explanation/Background:

On December 4, 2013 the Town Commission gave approval (Resolution 46-12-13) for the
Mayor to sign a Dockage Agreement to lease slips to Freedom Adventures, LLC (dba
Freedom Boat Club) at the Lake Park Harbor Marina. Once that authority was granted, the
owners of the franchise took the agreement to their bank to secure the loan necessary to
get their business underway.

After reviewing the terms and conditions of the Dockage Agreement, the bank had three
requests. First, since the loan to the franchise holders was a 10 year loan, the bank did not
feel that their loan would be secure enough if Freedom Boat Club was only offered a one-



year lease (which is what the Commission approved). Subsequently, the bank has asked
that the lease be for five (5) years. The bank is not asking for the lease to be a blanket five
year lease guarantee under any circumstances. The bank understands that if the lease
holder defaults on any condition of the dockage agreement, then and only then could the
lease be terminated by the Town. If the lease holder lives up to all of the terms and
conditions of the lease, then the lease would automatically renew after one year for two
additional two-year terms (for a total of five (5) years). Second, the bank wanted an
additional 5 year extension after the initial 5 year term, but they said that the additional 5
years could be at the sole discretion of the Town.

Lastly, the bank asked that the Town sign a Lessor’s Acknowledgement and Subordination
letter, although if the Town chose not to sign such a letter, all the bank would need is some
type of written communication letting the bank know that we would not be signing such a
letter. In having a discussion with the town attorney, he has advised that it would not be in
the Town’s best interest to sign such a letter.

Attached is a revised Dockage Agreement which highlights the changes that the bank is
looking for in Section 2-Term. There is one other clarifying section (Section 8) dealing with
signage which is not an issue for the bank, but is rather a clarification issue with Freedom
Boat Club which came up after the original Agreement was crafted.

Recommended Motion: | move to approve Resolution &5-0 2- 'fwhich authorizes the
Mayor to sign the revised Dockage Agreement to Lease Slips to Freedom Adventures, LLC
(dba Freedom Boat Club) at the Lake Park Harbor Marina.




RESOLUTION NO. : 05-02-14

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA, REVISING RESOLUTION NO. 46-12-13
WHICH AUTHORIZED AND DIRECTED THE MAYOR TO
EXECUTE AN AGREEMENT WITH FREEDOM ADVENTURES,
LLC D/B/A FREEDOM BOAT CLUB TO LEASE SLIPS AT THE
LAKE PARK HARBOR MARINA; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Town has all of the powers and authority conferred upon it pursuant to the
Florida constitution and Chapter 166, Florida Statutes; and

WHEREAS, pursuant to its proprietary functions and authority, the Town owns and operates
a marina known as the Lake Park Harbor Marina (the Marina) which leases slips to the operators of
both recreational and commercial vessels; and

WHEREAS, at the December 4, 2013 the Town Commission authorized the Mayor to sign a
dockage agreement with the Freedom Boat Club (FBC) which has acquired the right to own and
operate an exclusive Palm Beach County FBC franchise and would like to base its franchise at the
Lake Park Harbor Marina; and

WHEREAS, FBC has negotiated an agreement with the Town whereby it would lease 10
slips to accommodate vessels it owns and leases to its members; and

WHEREAS, the Town Manager and Marina Director have recommended to the Town
Commission that entering into the Agreement with FBC is in the best interests of the Marina.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA:

Section 1. The foregoing recitals are incorporated herein.
Section 2. The Mayor is hereby authorized and directed to execute the Agreement with FBC
which is attached hereto and incorporated herein as Exhibit “A”.

Section 3. This Resolution shall be effective upon adoption.



DOCKAGE AGREEMENT TO LEASE SLIPS TO
FREEDOM ADVENTURES, LLC (dba Freedom Boat Club)
at LAKE PARK HARBOR MARINA

This Agreement to Lease Slips at the Lake Park Harbor Marina (Agreement) is entered
| into this day of February December 2014 2043 between Freedom Adventures, LLC, aka
Freedom Boat Club (hereinafter “FBC”) and the Town of Lake Park (hereinafter the “Town").

RECITALS

WHEREAS, the Town has all of the powers and authority conferred upon it pursuant to
the Florida constitution and Chapter 166, Florida Statutes; and

WHEREAS, pursuant to its proprietary functions and authority, the Town owns and
operates a marina known as the Lake Park Harbor Marina (the Marina) which leases slips to the
operators of both recreational and commercial vessels; and

WHEREAS, FBC has acquired the right to own and operate an exclusive Palm Beach
County FBC franchise and would like to base its franchise at the Lake Park Harbor Marina.

NOW THEREFORE THE PARTIES HAVE AGREED AS FOLLOWS:
i RECITALS.

The above recitals are true and correct and are hereby incorporated herein.

2. TERM.

The initial term of this agreement shall be for one (1) year. This Agreement shall
automatically renew for two (2) additional two (2) year terms unless FBC violates any of the
terms of this dockage Agreement either-of the-parties-gives-60-days-advance-written-netice-ofits

intention—not—torenew—the—Agreement-as—provided—for-in—paragraph—4._At the Town's sole
discretion, this Agreement may be extended for five (5) additional one-year terms.

3. PROPERTY SUBJECT TO LEASE.

The property to be leased by the Town to FBC is located within the Marina as shown on
Exhibit “A” attached hereto and incorporated herein. As shown in Exhibit "A’, FBC, shall
immediately make arrangements with the Marina Director to lease 6 slips, said slips to be
designated by the Town, those slips designated by the Town as being located at the
easternmost set of fixed slips against the seawall at the edge of the parking lot. The slips are
identified as being amongst Slip No’s: F-88 through F-97. Within 90 days of the execution of this
agreement FBC shall make monthly payments through the term, and any renewals thereof, for
an additional 2 slips (8 total). Within 180 days of the execution of this Agreement, FBC shall



make monthly payments through the term, and any renewals thereof, for an additional 2 slips
(10 total).

4 TERMINATION.

Either Party may terminate the Agreement at the end of the Term by providing the other
with 80 days advance written notice of its intention to do so. Provided however, the Town may
terminate this Agreement in the event FBC fails to timely pay the rent due as recited herein, or

7

_@tice to FBC from the Town to
.

FBC. If the Town notices its intention to terminate the lde. :
prior to the 60" day of the notice.

5. DEPOSIT.

o
It equal to 1 month’s reRtifor all 10 slips within
iteq 1 L P

¢,, /
Me e t.the 10 slips is

FBC shall deposit with the Town an amo

7
J

a The deposﬂé{f;g

//.
10 busin:ss d;;s(; of the executionl %/&the Lease b /_/ ///
calculated as $7,650.00. 7 “
U, _// s %
6.  RENT. . ™ )
FBC shall pa slip renzé"'lz feesof /& 9 ft. o‘( dock space based on the
assumed length of h of the{é"f " identified dbove. This amount is calculated

easin /.,//,6'slips, ?%”120.00 per month while leasing 8 slips, and

as $4,590.00 per month™While

$7,650.007per month, when Tenyr Slips,, After the initial 1 year term, FBC shall pay the
rF o o u. L T N ’ | o
Town the same per foo! /% rentéﬁg//f;te as establighed by the Town for commercial vessels.

Fshail reimburs%%//e Tow?;}/r the cost of electricity provided to the 10 rented slips at
. k 4/ ’ //_7' k

the estabhsh%@ of .11 c@g per

Lease. Water sefvige shall be

k%f\?’vatt or at the prevailing rate during the term of the
vided through the Town at a cost of $60.00 per month for the

10 rented slips
7. PARKING.

The Town shall initially permit the use of 2 parking spaces per rental boat, not to exceed
a maximum of 18 parking spaces, plus 1 handicapped parking space located adjacent to the 10
slips in an area designated by the Marina Director. FBC agrees to purchase a maximum of 19
parking spaces at a rate of $100.00 per parking space per year. Parking in the designated area

is restricted for FBC customer use only and under no circumstances may employees or guests



of FBC use any other parking spaces that may be available in the parking lot that are available

for marina tenants or the general public.

Should the demand for parking also utilized by marina tenants in the designated parking
lot shared by FBC become greater than the number of spaces available, FBC agrees to
renegotiate the terms of parking for its customers to the satisfaction of FBC and the Town.

Should the Town modify its annual parking pass rate, FBC shall pay to the Town the
then current annual parking pass rate on the anniversary date of the Town's original issuance of
parking passes.

8. SIGNS.

FBC may put up signs in those parking spaces designating them for the exclusive use of
FBC members. The cost of installation of those signs and the maintenance of those signs shall
be the responsibility of the FBC._FBC may also install appropriate business identification

signage allowed under the Town Code. FBC shall apply to the Building Department for approval

of such signage.

8 MODIFICATIONS TO SLIPS.

Should FBC wish to modify any of the 10 fixed slips by adding floating dock systems, it
may do so with the Town’s written approval and only after presenting to the Town any and all
appropriate permits which may be required by any regulatory agencies. Prior to the end of the
term or any renewal thereof, FBC shall restore the Marina to the condition that existed at the

time this Agreement was executed; normal wear and tear only excepted.

10. TRASH CONTAINERS.

FBC shall provide and maintain trash containers to be determined by the Town to
adequately serve FBC. The number and location of the trash containers are subject to the
approval of the Town's Marina Director. Storage of trash (e.g. cartons, boxes, etc.) outside of
the trash containers is prohibited and FBC shall dispose of trash on a daily basis in the
dumpster designated by the Town.



11. STORAGE LOCKERS.

FBC shall provide and maintain a sufficient number of secure storage lockers, which
may be placed on the seawall facing the leased slips. The storage lockers shall be subject to

the approval of the Town’s Marina Director.

12.  TRAINING.

to operate their vessels. FBC shall provide the Town's Marie

appropriate training program that FBC will provide. ’ ,,’ %
N
13.  DOCKAGE TERMS. y . .
P 7 %

_of the Town's standa%ockage agreement”.

f | %t Fi : e,
The dockage agreement is attached hereto and l%porg ,d herein. To tz%xtent any of the

.t the terms herein Shall apply.
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S Larea). T@Town shall provide FBC with a minimum of
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rdar 4y.s notic %‘/ he ne @t’@//t m%ﬁf‘{ari!y modify their operations.
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Freedom Adventure LLG

Daniel J. Lund, Mahaging Member
63 River Drive i

Tequesta, FL 33469

and in the case of the Town, to:

THE TOWN OF LAKE PARK
c/o Town Manager

535 Park Avenue

Lake Park, Florida 33403



16. GOVERNING LAW/VENUE.

This Agreement shall be governed by the laws of the State of Florida. Venue for any
cause of action arising out of this Agreement shall lie in the 18" Judicial District in and for Palm
Beach County, Florida, or the United States District Court, Southern District of Florida, West

Palm Beach, Florida.

17.  ASSIGNMENT.

'/ﬁ
aésighed by FBC without the written

¢/

This Agreement may not be assigned may not be

and inure to the benefit of the
/pd permitted assigns.
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A

20. ENTIRE o . ]
i A A ""4’ //,/////é// %7/,;,//
' ,/{////{/// // ///4 o
Thls/ Agreement emt ,51 |es the gntire agreement and understanding of the parties hereto

///
with respect’t@ /the subject tter heé%f and supersedes all prior and contemporaneous

/
///@ral or written, relating to said subject matter. This Agreement

21.  PREVAILING PARTY.

In the event sither party is required to enforce the terms of this Agreement, the prevailing

party shall be entitled to reasonable attorney fees and costs.



IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as of the
day and year last executed below.

ATTEST. TOWN OF LAKE PARK

By: By:
Vivian Mendez, Town Clerk James Dubois, Mayor

APPROVED AS TO FORM -
AND LEGAL SUFFICIENCY

By:
Thomas J. Baird, Town Attorney

y 7 /?//..,

WITNESSES: 2
dom Boat Club) L 3

i
L

%, Yy,

L

Print Name:




LESSOR’S ACKNOWLEDGEMENT AND SUBORDINATION

(For Use Without Assignment of Lease)

As of , the undersigned, _Town of Lake Park , Lessor, under the terms of a Lease, a copy of
which is attached hereto ("Lease"), acknowledges that, _Freedom Adventures, LLC . Lessee, has or will
receive from PARADISE BANK ("Bank") certain credit accommodations.

Notice: Lessor agrees to notify Bank in writing (at the address specified below or at any other address given by
Bank in writing to Lessor) not less than thirty (30) days before commencing any proceedings or otherwise taking
any action to terminate the Lease or to enforce its remedies thereunder.

Subordination: Lessor agrees that all of Lessee’s machinery, equipment, inventory, fixtures or other property
("Lessee’s Property") which may be located on the leased premises shall remain the personal property of the
Lessee and shall not become a fixture or part of the realty notwithstanding anything that may be implied by law
from the mode of attachment, installation or otherwise. Lessor further agrees that any lien or security interest
Lessor may claim against any of Lessee’s Property is subordinated to any lien or security interest now or
subsequently held by Bank in any of such property.

Limited Right of Entry: Lessor acknowledges that, notwithstanding any noncompliance with or default by Lessee
under the Lease, the Bank shall have the limited right to enter into and remain in possession of the leased premises
for a reasonable period not to exceed ninety (90) consecutive days for the purpose of enforcing its liens and
security interests in Lessee’s Property, including the sale and/or detachment and/or removal from the leased
premises of such property. Bank shall pay to Lessor, on a weekly basis in advance (pro rata, depending on the
number of days Lender is in possession), the current monthly rent accruing under the Lease during the period while
Bank is in possession of the leased premises. Bank shall have no responsibility whatsoever for any back rent or
other obligations which have accrued under the Lease prior to Bank's entry into possession under this paragraph.

No Assumption: Lessor further agrees that Bank’s rights have been given for security purposes only, and that
unless and until Bank agrees expressly and in writing to do so, Bank shall have no obligations whatsoever under
the Lease.

ADDRESS OF LEASED PREMISES: LESSOR: TOWN OF LAKE PARK
105 Lake Shore Drive
_Lake Park, FI 33403 By:

' James Dubois, Mayor
BANK’S ADDRESS: AKNOWLEDGEMENT OF LESSEE:
FREEDOM ADVENTURES, LLC

Paradise Bank

SBA Dept

2420 N Federal Highway By:
Boca Raton, Fl 33431 Daniel J Lund, Manager
561-392-5444







Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: February 19, 2014 Agenda Item No. 72/6' 5

Agenda Title: Authorizing the Mayor to Execute a Revised License Agreement
with the Burt Reynolds Institute for Film and Theatre, Inc. (BRIFT).

SPECIAL PRESENTATION/REPORTS [ ]  CONSENT AGENDA

[ ]

[] BOARD APPOINTMENT [] OLDBUSINESS

[ ] PUBLIC HEARING ORDINANCE ON READING

[X] NEW BUSINESS/RESOLUTION

[] OTHER:

Approved by Town Manager @%S\g Date: _ 2 14 l 4
Dale S. Sugenman, Ph.D./Town Manager

Name/Title

Originating Department: | Costs: None Attachments:

Funding Source:
Acct. N/A

[ ] Finance

Town Manager * Revised License Agreement.

Advertised:
Date:

Paper:

[X] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified everyone:
DSS
or
Not applicable in this case ____

Please initial one.

Summary Explanation/Background:

In November of 2012, the Town Commission granted a License Agreement to the Burt
Reynolds Institute for Film and Theatre, Inc. (BRIFT) to use the Mirror Ballroom, the Town
Commission Chambers, and a small office off of the Town Commission Chambers to
operate their school, including instructional classes and performances. To date, the
relationship has been one of mutual cooperation.

Now that we have a little more than one year “under our belt” in this partnership, the staff
and BRIFT thought that we should modify the arrangement slightly, based upon the last
year of experience between the parties. Attached is a revised license agreement which is
being presented to the Town Commission for consideration. Modifications include:



Section 6. Maintenance of Premises. The initial start-up language has been eliminated,
and new language has been placed in the Agreement calling for BRIFT to provide an on-
site facilities manager each time they hold a function within Town Hall.

Section 7. Use of Premises/Hours of Operation. It turns out that BRIFT has a significant
number of classes that they would like to run on Sundays. The original Agreement
excluded Sunday use of the facilities. The modified Agreement will allow them to use the
facilities on Sundays.

Also, if the Town is able to rent the facilities to a third party (where a fee is paid to the
Town for that rental), we will give BRIFT notice of that rental 16 days in advance, rather
than the 14 days the Agreement presently calls for. This will give BRIFT more advanced
notice of their need to cancel a class, and the Town will have a slightly larger window for
renting our facilities, rather than making them available to BRIFT without charge.

Section 13. Promotion. This is a new section, and it calls for BRIFT to use its contacts to
promote the Town of Lake Park more than they have in the past. This section also calls for
BRIFT to sponsor two Open House events for the general public in order to give Lake Park
residents an opportunity to see what it is that BRIFT does. This new section also calls fora
discount off of class fees for Lake Park residents with proper proof of residency.

The only other changes are to sequencing of the document and the updated name of the
Town Clerk.

Recommended Motion: | move to authorize the Mayor to sign the Revised License
Agreement with BRIFT. -




LICENSE AGREEMENT

THIS LICENSE AGREEMENT (License), executed this __ day of

. 20124, is made between the TOWN OF LAKE PARK, a Florida

municipal corporation and the BURT REYNOLDS INSTITUTE FOR FILM AND
THEATRE, INC. (BRIFT), a Florida not-for-profit corporation.
WITNESSETH:

WHEREAS, the Town of Lake Park (hereinafter Town) has been approached by
the Burt Reynolds Film Institute for Film and Theatre (hereinafter “BRIFT”) regarding
whether or not the Town can make available a facility with a small office, classroom
space, and a stage for BRIFT's acting and film training activities; and

WHEREAS, a portion of the Town's Town Hall which has the components BRIFT
is seeking; and

WHEREAS, the Town Commission agrees to provide the use of a portion of its
Town Hall building, including the Mirror Ballroom, and the Commission Chambers for
BRIFT use, and in furtherance of the arts in the Town which is deemed to be a public
benefit.

NOW, THEREFORE, in consideration of the covenants and agreements
contained herein, the Town does hereby grant a non-exclusive License to BRIFT for the
use of a portion of the Premises subject to the terms and conditions below.

Section 1. Premises

The Town agrees to provide BRIFT with 1 small office and such classroom

space as Town, in its sole discretion deems appropriate either in the Commission



Chambers or the Mirror Ballroom at Town Hall. The Town also agrees to make
available to BRIFT the use of the Mirror Ballroom. The areas designated by the Town
and recited herein are collectively referred to herein as “the Premises.”

Section 2. Annual License Fee

BRIFT agrees to pay a fee of one American Dollar ($1.00) to the Town, payable
on or before the first day of each month during the Term.

Section 3. Term

The term of this License shall commence upon the effective date of this License
which is the date of last execution by the parties and shall continue annually until or
unless terminated by either party.

Section 4. Surrender of Premises/Termination

Upon BRIFT’s surrender of the Premises, or upon either Party’s notice of
termination of the License, BRIFT shall surrender the Premises in the same condition
as existed upon the commencement date of the License, ordinary wear and tear
excepted, and deliver all keys to the Premises to the Town. The annual term
notwithstanding, the Town may terminate this License by BRIFT 30 days advance
written notice of its intention to do so.

Section 5. As Is Condition of the Premises / Inprovements

BRIFT accepts the Premises in its “as-is” condition. BRIFT hereby agrees that
any improvements it may wish to make shall be at its sole cost and expense, and any
proposed improvements shall be subject to the approval of the Town Commission.

Furthermore, given that this License is intended to be temporary in nature, BRIFT



recognizes that this License in no way is meant to encourage improvements to the
Premises.

Section 6. Maintenance of the Premises

Commission—BRIFT agrees to use reasonable efforts to avoid unnecessary wear and

tear on the Premises and to conserve water, electricity and other utilities. BRIFT, at its
sole expense, shall maintain its portion of the Premises in a clean, orderly and
presentable condition, free of rubbish and trash. Any garbage and trash generated
from BRIFTs use of the Premises shall be promptly removed and deposited in the
approved containers provided for such purposes. No dumping of any unwanted
materials and no outside storage of any personal property is permitted. BRIFT,
including its members, invitees and guests shall not cause any litter or debris to be cast
upon the grounds, exterior portions or common areas of the Premises. BRIFT shall

have a facilities manager on site any time that it holds functions within Town Hall. The

facilities manager will be responsible for ensuring that the stage and floor of the Mirror

Ballroom are swept clean after each use. The facilities manager will also ensure that

the restroom toilets are flushed and that all rubbish and trash is properly removed from

the premises at the end of each session.




Section 7. Use of Premises / Hours of Operation

BRIFT shall be entitled to use the Premises during weekday evenings (Monday
through Thursday) until 10 pm, until 11:30 pm on Fridays only, anrd Saturday mornings

from 9 a.m. to 12:01 p.m, and Sunday afternoons from 1:00 pm until 6:00 pm. The

Premises shall enly not be available for use on designated Town holidays erSundays
unless specifically permitted by the Town. BRIFT shall vacate the Premises at any
time the Town has a scheduled public meeting in the Commission Chambers or is
scheduled to rent the Mirror Ballroom. Public meetings include the workshop, special
or regular meetings of the Town Commission, its appointed board or committees,
including but not limited to the Community Redevelopment Agency, the Planning and
Zoning Commission, and code enforcement hearings of the Town’s Special Magistrate.

Town agrees to provide BRIFT with twe-weeks sixteen (16) days advance notice of the

use of the Commission Chambers for a public meeting, or the scheduled use of the
Mirror Ballroom.

Section 8. Signage

BRIFT shall be responsible for the cost and expense of any signage and all said
signage shall be subject to the Town’ s review and approval.

Section 9. Keys

The Town Manager shall furnish to BRIFT such sets of keys as he determines to
be necessary and appropriate. BRIFT shall furnish a written list to the Town Manager,
stating which members of its organization have possession of such keys. No additional

keys shall be made by BRIFT without the expressed permission of the Town Manager,



nor shall any locks be added or changed without the Town Manager” s approval.

Section 10. Alcoholic Beverages Prohibited

No alcoholic beverages of any kind shall be brought into, stored, sold or
consumed up on the Premises, without the Town’ s permission.

Section 11. Insurance

BRIFT shall at all time during the term of this License, keep and maintain in full
force and effect policies of insurance in the amounts and with such limits as referenced
herein below. The Certificate of Insurance shall be delivered to the Town Manager
prior to the date of execution of this License.

Minimum Limits of Coverage (Combined Single Limit)

i Comprehensive General Liability $1,000,000.00

The Town shall be included as additional named insured parties under BRIFT's
Comprehensive General Liability Insurance Policy. The following paragraph shall
appear on the Certificate of Insurance: The Town of Lake Park, Florida is hereby
named as an additional Insured’s under the terms of this policy.

Section 12. Parking

BRIFT agrees that its members and guests shall park their vehicles only in such
spaces as the Town may choose designate for its use.

Section 13. Promotion

BRIFT agrees to promote the Town of Lake Park in all of its advertising

materials, including, but not limited to the Newsletter of the Palm Beach County Film

and Television Commission. In addition, BRIFT shall sponsor two Open House events




where Lake Park residents are invited to observe the inner workings of BRIFT. Lake

Park residents will also be given a discount off of class fees with proper proof of

residency.

Section 143. Assignment

BRIFT shall not attempt to or otherwise assign this License for the use of the
Premises, or any part thereof to anyone. Any attempt to do so shall immediately
terminate the License.

Section 154. Notices

All notices under this License shall be given in writing. Notices to the Town shall
be mailed or delivered to:

Dale S. Sugerman, Ph.D.,
Town Manager

Town of Lake Park

535 Park Avenue

Lake Park, FL 33403

Notices to the BRIFT shall be given to:
Burt Reynolds Institute of Film and Theatre Inc.
P.O. Box 264
Jupiter, Florida 33458

Section 165. Governing Law / Venue

This License shall be governed by the laws of Florida and venue shall lie in Palm

Beach County, Florida.



Section 176. Breach

In the event the terms of this License must be enforced by either party, the
prevailing party may recover its costs and reasonable attorney fees incurred in
enforcing the License, including appeals.

Section 187. Entire Agreement

This License sets forth all the promises, agreements, conditions, and
understandings between the Town and BRIFT relative to the Premises. There are no
other promises, agreements, conditions, or understandings, either oral or written,
between them. No subsequent alteration, amendment, change, or addition to this
License will be binding on the parties hereto unless in writing and signed by them.

IN WITNESS WHEREOF, the said parties have hereunto set their hands and
seals the day and year first above written.

Signed and sealed in the presence of:

TOWN OF LAKE PARK, FLORIDA

By:

James Dubois, Mayor
ATTEST:

Vivian Mendez Lemley , Town Clerk
(SEAL)

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY BY THE TOWN ATTORNEY

By:

Thomas J. Baird, Esq.,
Town Attorney



Witness: BURT REYNOLDS INSTITUTE OF FILM AND
THEATRE INC,,
A Florida not-for-profit corporation

By:

Title:

(Typed or Printed Name)

(Typed or Printed Name)






Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: February 19, 2014 Agenda Item No. Tak Cl
Agenda Title: Authorizing the Town Manager to Execute the Order

Form with Pitney Bowes for a New Postage Meter

SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
BOARD APPOINTMENT [ 1] OLDBUSINESS
PUBLIC HEARING ORDINANCE ON __ READING

NEW BUSINESS

OTHER:

Approved by Town Manager % Date: _ 2 }(g / |4

Blake K. Rane /(\VF'ir@nce Director

NamelTitle ’Qj"

X

e

[
[
[
[
[

a—

Oriainating Depart ¢ Costs: $ 6,360 over 5 years Attachments:
igi artment: :
9 g =an Funding Source: Budgeted Propp(fts:: fBrzr\:;s
1 ’
FINANCE Acct. # 150-44200 Postal Logic,
; Neopost, and
[X]Finance BER Modular Mailing Systems
Ad\(ertlsed: All parties that have an interest Yes | have notified
Date: in this agenda item must be Sveryens
Paper: ar

notified of meeting date and
time. The following box must
be filled out to be on agenda. Please initial one.

[ X] Not Required Not applicable in this case _BKR_

Summary Explanation/Background:

The Town has solicited proposals for a postage meter to replace the existing machine. The
Town's lease with Postal Logic for the current postage machine expires March 31, 2014. The Town
received proposals from Postal Logic, Pitney Bowes, Neopost, and Modular Mailing Systems as follows:

Monthly Cost Annual Cost
Current Postal Logic Lease $ 190 $ 2,280
Postal Logic $ 174 $ 2088
Pitney Bowes $ 106 $ 1,272
Neopost $ 121 $ 1,452
Modular Mailing Systems s 121 $ 1,452

A copy of each proposal is attached.

The models quoted have performance capabilities very similar to the machine that the Town has
used for the last five years.

Staff has reviewed the proposals and has determined that not only has Pitney Bowes proposed
the lowest cost, but is doing so under a “State of Florida Contract” which only requires the issuance of a
purchase order and does not tie the Town to a long term lease commitment. This agreement will save
the Town more than $500 this fiscal year. Staff recommends approval.

Recommended Motion:
| move that we authorize the Town Manager to execute the State of Florida Contract #600-760-
11-1 Order Form with Pitney Bowes.




Pithey Bowes



=2l= Pithney Bowes
Engineering the flow of communication™

Your Business Information
TOWN OF LAKE PARK

State of Florida Contract #600-760-11-1

Agreement Number

Order Form

Illll!lll]

Full Legal Name of Lessee

DBA Name of Lessee

Tax 1D # (FEIN/TIN)

535 PARK AVE LAKE PARK FL 33403-2603

Billing Address City State Zip+4
50962080201

Billing Contact Name Billing Contact Phone # Billing CAN #

535 PARK AVE LAKE PARK FL 33403-2603

Installation Address (If different than billing address) City State Zip+a
50962080201

Installation Contact Name

Installation Contact Phone #

Installation CAN #

Please note any special billing requirements here

Your Business Needs

Invoice Aitention of

Customer PO #

00 received.

Qty| Business Solution Description L *
Mail Stream Solution -1 Sorvics Lavel Agresmant

1 | DM400C Digital Meter System s —- —

1| IntelliLink Interface / PSD for DM300C/ DM400C/DM450C w/PP ( AR Soad LA TS

1 | Accounting (50 Depf) Software

— Software M (additional terms apply)

1 | 5 Ib Integrated Weighing D

1_| 95 LPM Feature TR S SR P AR

1 | Integrated Weighing Platform R

1 | pbSmartPostage Free

il i - Provides postal and carrier updates

1 IntelliLink SUbSCﬂptIOI’I If you do nol elect lo include Soft-Guard® protection with your lease, you vill

automalically receive updales at the then-current rales.
IntelliLink® Subscription/Meter RenalValue Basad Services
Provides simplified billing and includes postage resets
( ) Value Based Services
(x) Purchase Power Receive an invoice for postage , consolidated billing,
(No Transaclion Fees) and enhanced management reporting informalion.
Your Payment Plan
Number of months Monthly amount*
First 60 $106.00 ( ) Required Advanced check of $0.

( ) Tax Exempt certificate attached

* Does nof include any applicable sales faxes & Payment plans begin after any applicable Prorated Usage Period

Your Acknowledgement

By your signalure below, you are entering into a Lease Agreement pursuant to the terms and conditions of the State Contract #500-760-11-1.

Signature Date

Print Name Title Email Address
Michelle Girard 109

Account Rep District Office PBGFS Acceptance

Florida (Rev. 02/11)

Equipment Vendor : Pitney Bowes Inc.



Proposal for :

Town of Lake Park

Lake Park, FL

Florida State Contract # 600-760-11-1

Prepared by:

Michelle Girard

Senior Account Manager
Pitney Bowes Mailing Systems
January 16, 2014



What Makes Pitney Bowes
Different?

v

N N NN

AN NN

Single Source Responsibility — Manufacture,

Finance, Service, Maintain & Supply

USPS Honored “Mail Management Seminar”
My Account @ PB.com

Electronic “Confirmation Services”

Provide Solutions To Businesses Of All Sizes
From Document Generation To Delivered

Message

Value Based Services & Intellilink Technology
Pitney Bowes Credit — Consolidated Billing
Equipment Loaner Program & Local Support

A+ Trained Technicians, Key Operator

Training & System Engineer Support



Product Overview:
Pitney Bowes DM400 System

FEATURES
“One-Touch” Postage Refills via Postage By Phone.

+ Its compact, innovative design fits into the smallest of offices.

» Processes up to120 pieces per minute.

« Efficiently process mailpieces up to 5/16" thick. Larger mail is quickly
processed with self-adhesive tape strips.

» One touch Postage Refills

* The DM400TM is extremely quiet.

» An internal clock advances the date automatically.

+ Print today’s date/time on incoming mail.

« The standard accounting lets you track up to 50 accts

» Select the maost effective and economical postage rate through the IntelliLink®
Control Center.

» Makes quick work of thick envelopes, parcels, flats, tubes with self adhesive
meter tapes.

» Delivers your message with your mail — the DM400TM comes standard with 10
envelope advertisements and 10 postal inscriptions.

+ Crisp, digital inkjet printing ensures clean, unbroken imprints which gives your
mail a professional look.

« The latest in indicia technology satisfies all current postal regulations.
IntelliLink® Technology makes the DM400TM adaptable for the future.



nvestment Summary

Pithey Bowes DM400 Mailing Machines
Accounting Software Options

Lease Options :

1) DM400/Scale
- $106 per mth/ 60 months
- $115 per mth/ 48 months

*Pricing Expires 01/31/14)

NOTE: The Following Programs Are included In Above.

Postage Advances (Postage Now/Pay Later)
Free Resels

Free Software Updates

Equipment Maintenance

instailation & Training

Softguard Rate Protection Program

My Account @ www.PB.com

O00gooao



Kl PtneyBowes

Customer Satisfaction Guarantee

Pitney Bowes US Mailing is committed to praviding our customars with the finest praducte hacked by the highest quality care
and sarvice_ As long as you cantinually maintain coverage with a Pitney Bawes maintenance agreement for hardware and a
spftware maintenance agreement far soHware atter warranty, Pitnay Bawes promises to privide yau tha fallowing:

GUARANTEED PROBUCT PERFORMANCE

For &l new Pitney Bowes® branded products we guarantes parformance to our spedifications for the
initia] term of tha Jaase or thise years If purchased. i, during that period, the product doas not parferm to
our specifications, and we Cannok teqair it, we will replace it with 2 comparahle product. If during the first
ninaty days aftar instalistion the replacement product does net perform && specified, you will B entitled to
a refund of payrments mads to us for the replacemant product. If the ariginal or replacament product fadls
to perform due to the uss of a non-Piney Bowes consumable supply or unapproved softwarahandware

mexdification, this guaranbes will ot apply.

GUARANTEED NATEONWIDE SERVICE

Our natiormwide sereice force will respand ta service and preventative maintenance requests as part af
your maintenance agreemaent for hardware. [f wa find that we cannat return yeur Fitney Boweas brarded
equipmant 10 3 satisfactary operating cenditian within 3 reasanable time, where appropriate. we will
pravida yau with a leaner =t no additional cost.

HELF LINE SUPPORT
For custamers with peod Lels that are supportad throwg b our Diag nastics Canter, tall-free telaphane techrical
ascistance is available Monday through Fridzy, B:O0 A_M. until 8:00 P.M. EST exclusive of holidays.

RATE CHAMGE PROTECTION

With aur ability ta accammadate a wide range af carriers, we are yaur rate data source. Alsa, shauld yau
salect amy of our plans that include softwara rate pratectian, we guarantee that youwill rat be charged far
unexpected rate charges within the scope of your plan.

OPERATOR PRODUCTIVITY AND TRAINING EXCELLENCE

For all products that wa instzll, our skilled pralessicnals will effactively deliver the agreed upon installation
and training sarvicas. Furtherrnore, if you attend our acclaimed Mail Managemeant Seminar, we will train
your employeals) an he latest and most afficient usa af pastal services.

PURCHASE POWER™ SERYICE
The Fitngy Bawes Bank, Int. providas pastage &dvances ta all qualified cestomars in gapd standing. Yau will
not have to pay for pasiage in zdvanca. Yau can mail naw ared pay lBter when yau gat yaur Bill.

At Pitney Bowas, we are committad ta maintziring long-term partnarships with pur custornars, |F aur szles and senvice
suppart taam has been unable 1a salisfy yau, [wauld like ta hear from youw, Plaase call my affica at 1-800-622-22%4.

We won't be satisfied until you are satisfied.

et s
- /, o :
/ﬁ;{_,% G 7
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D 2D0E Prirsy Bowes oz ADTIRCT RTDCE



PR R I A

processing

Digital Mailing System
with IntelliLink® Technology L §
DM400™ Series i |

2= pPitneyBowes




Maximize
productivity

Free up your employees for more important
tasks. Getting the mail out the door is
important, but it shouldn’'t command all of
your employee’s time. The DM400™ Digital
Mailing System makes mailing faster and
easier to communicate with your customers
and meet mailing deadlines.

The system is equipped with our unique
IntelliLink® technology that gives your
business access to a full range of USPS®
Special Services. It has an automatic
feeder that lets you process mixed size
mail in a single stream.

Boost efficiency

Easily control your mailing operation from a single source. The
IntelliLink® Control Center is user-friendly and guides you as you
process your mail

] s fro S5PS™ Special Services
including Confirmation Services™ and electronic Return

Receipt™

".'gzj__\-_ taq
for expansion

¢ QWERTY keyboard for fast
tions and graphics

interest on the halance in your Reserve Account
* Get online access to you { 1 I na it My A Ju
and track payment history, monilor meler aclivity, pay bills,

order supplies and request service

Constant connection
To access postage and software downloads, connecl to a
telephone line and you'll get

Area Nelwork

v Uj { Con ) / transactions for convenient
mailpiece tracking

No need to move your mailing system or to install a phone line

Promoting business

Use your mail to advertise. The DM400™ Digital Mailing System
comes with 10 standard envelope ads and 10 postal inscriptions
fou can download additional ads and inscriptions directly into the

IntelliLink® Cantrol Center

" RETURN SERVICE
“% REQUESTED |
| I
! e s - |
| 4 2 a1

;1 q‘?ﬁ‘_:ﬁrunm |

= [ R > ‘

Envelope ads
Add messages to your mail by choosing downloadable
envelope ads

Secure postage printing
Prints USPS?® compliant Information Based Indicia [IBIP] secure
postage printing and applies downloadable postal inscriptions



Big results

Reduce labor-intensive activilies such as hand-feeding and Integrated weighing - Easily process individual, oversize pieces
leverage our online services. You'll greatly improve your office by determining lhe precise postage with an integraled scale
productivilty and gel the big resulls you deserve R P S PE s o SR

e B e —e——————— Maximum Performance - Upgrade the DM400™ to handle your
Automatic processing - Automatic feeding, sealing and busiest mailing periods. Increase system throughput by over
imprinting postage on up to 120 letters per minule helps 1o 25% from 95 letters per minute to 120 letters per minule
effectively manage large mailings. e A S i b e ——

Reduce returned mail - Operators can advance the dale to get

Flexible feeding - Handles material up to 5/16" thick and sizes ) UMy processing the next da 1 M f
ranging from postcards up to 117 x 137 flats due lo misdating.

Convenient updates - Obtain postage 24/7 and handle rate Track incoming mail - Mail date stamp provides dual
changes more easily with automatic updates functionality to track incoming mail efficiently

Online service access - USPS® Special Services, including Postage accounting - [«
Delivery Confirmation™, Signature Confirmation™ and Electronic up lo 300; data can also be printed or exporled o a F

Return Receipl e B

E— - Expanded accounting - Increase your tracking and reporling
Rate selection - Select the most effective and economical capabilities up to 1,500 accounts with Budget Manager from
USPS® domestic and international postage rates Pitney Bowes

tage By Phone®




Digital Mailing System
DM400™ Series

Size: W33 xD1 % H 123" [dimensions

exclude slacking tray] Standard Operating Auto-Dating
e - R Features i
Weight: 79.0 Ibs., approximale Multiple Tapes (1-50]
TR g it = —— Low Postage Alert
Electrical: 100-240 VAC, 50/60 Hz. .65-3A High Value Protection
Max. Speed: Up ta 120 lelters per minule Original Value Resetting
e i == . L Sealant Level Indicator
Media Sizes: Min 3" x 413

Max: 11.6" x Seal Only And No Seal Modes

— ——— I e = Low ik -Alert
Media Thickness: Min.: 007" Max.: 3125

Password Security

Standard Envelope Advertisements

Tape: Aulo strip up to 50 tapes

Standard Postal Inscriptions

Job Presets: .
Dual Language Support - English/Spanish

ighi i H 21b,51b, 1016, 151b, 301 or 70 b .
Integrated Weighing Options: 21lb,51b, 1016, b, 30 b It aF Lagthos Par bh el

ompliant, Energy

Approvals:

ompliant ¢ g i
mphiar Options Enhanced Accounting

PC Interface

Connectivity Requirements:
Report Printer

Lonnec
Supplied installation
14" Ethe

Optional analog modem connectivity

Differential Weighing

daplor and
el ! Barcode Scanner

120 Letters Per Minute Upgrade

wallable

Postal Compliance:

Help protect the environment

The DM400™ System advances your “green” initiatives. Not only
15 1t ENERGYSTAR® compliant, but it also uses water-based
inks - nol acelone- or alcohol-based inks - and i1s therefore

environmentally friendly

2l pitney Bowes o
T A

it el 3 ESC priss
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Postal Logic



ORDER AGREEMENT page 1 of 2
Taken By: Randy Sherwood & Jim Peters Rep 1D#:
Order Data: Customer PO;
Customer Information: [ Current Customer [] New Customer  [] New Location
Ship-to: | | [ [ | ] Bill.to: [ | [ [ [ 1]
The Town of Lake Park
535 Park Ave Lake Park Fl 33403
Tax ID #: 65-6000355
Contact: Blake Rane Attn:
PH: 561-881-3351  Fx: PH: FX:
Emalil: brane@lakeparkfiorida.gov
Order Type: [ Purchase Lease Co: GE (] Rental [1 Demo
Special Instructions:
QTY | PART NUMBER DESCRIPTION UNIT PRICE | EXT. PRICE
1 Postbase 45 meter 49,00 @ 63 mo
1 Auto feeder/sealer 125.00 @ 63 mo
Depot service on the Postbase meter inc
Service on the Auto feeder/sealer inc
rate changes and filling the meter included
Pay off the remain payments
Subtotal
Customer Name: Shipping/Handling
7 [Please Pint Name Clearly]
Tax
Signatur@
. Total
Title: Date:




SERVICE CONTRACT page? of 2

Taken By: Randy Sherwood & Jim Peters Rep ID#:
mm&mm Date: Customer PO; J

Customer Information:

The Town of Lake Park Date:

535 Park Ave Lake Park Fl 33403 Equipment: Postbase 45 & Auto feeder/sealer
Serial Number:
Equipment iD#:

Contact: Blake Rane Rate:

PH: 561-881-3351 Ex: For Perlod: 63 mo.

Email: brane@lakeparkflorida.gov

Mailing, Time Clocks & Date/Time Stamp Equipment Maintenance Agreement

Terms and Conditions:

1. Postalogic will perform all service calls and will replace, when necessary, any parts to ensure that you equipment
functions at factory quality standards. This contract does not include consumable items, such as: ink cartridges,
ribbons, meter tapes, ad plates, software, sponges, brushes, sealing plates, guide plates, time/date plates, print
heads and rate changes. It does not include downloading or adding postage. Updating your system due to a new
location, or moving the system is not covered, Overhauls are not considered to be regular maintenance and are not
covered by maintenance agreements.

2.1t is understood that all service is to be performed during normal working hours and does not include weekends or
holidays.

3. This contract does not cover damage by fire, lightning, flood, abuse, accident, or thefi. Postalogic will not be held
responsible for repairs made necessary due to misuse, abuse, neglect, vandalism, or service performed by
personnel other than those of Postalogic.

4. Postalogic will not be held responsible for delays or inability to provide service caused, divectty or indirectly, by
strikes, accidents, embargoes, acts of God, or any other event beyond its control.

5. This Contract is payable upon receipt. It is not transferable to a third party or refundable. Postalogic reserves the
right to withhold service if the customer’s account is delinquent.

6. This contract may be canceled by either party with 30 days written notice.

@

{POSTALOGIC AEPRESEMTATIVE SIGNATURE) - ICUSTOMER SIGNATURE)

[Please Print Name Clearty) [Please Print Name Clearly]




FP Mailing Solutions
140 N Milchell Ct, Ste 200
Addison, IL 60101-5629
Tel 800.341.6052

fo-usa.com Customer Agreement
CUSTOMER INFORMATION

Billing Address Shipping & Installation Address (if diferent than Billing}
Customer: THE TOWN OF LAKE PARK Customer;
Department: FINANCE DPT Dapartment: T
Skeet: 535 PARK AVENUE Slreat:
City: LAKE PARK Counly: PALM BEACH City: County:
Stater FIL Zi;: 33403 State: Zio:
Tel: 561 881-3351 Fax: 561 881-3358 Tek: Fax:
E-mail. BRANE@LAKEPARKFLORIDA.GQV E-mail;
Contact Name: BLAKE RANE Conlact Name:
Deliver To:  m)Dealer  OCustomer [ Fulfiflad from Dealer Invantory Mailing Address: [WSame as Biing {3 Same as Shigping/installation

RENTAL INFORMATION

Quantity | ltem # ltem Desciption Monlhly Rate Rental Biling Delivery (sefeci oneg)
1 P1C0C/PBASE PostBase 45 Meter/Base included O Etetroric Billing
1 POSTBASE45A {PostBase 45 Altribute Package included (W] Paper Billing
1 PCOLORBBLU (Blue) | PostBase Color included Rental Billing Frequency (sefect one)
1 PMANSEAL PostBase Manual Moistener/Sealer inciuded L) Annual Bifting
1 UNL Uniimited Resets included [ Semi-Annual
1 RGPOST PostBase RateGuard included Quarterly Biliag

Term of Contract: _63  months Total Monthly Payment ; $49

E] Terms and Conditions: By signing below, | hereby acknowfedge and aoree thel FP's standard shipping rates and the additional terms and conditions azaiisble on the FE websita al wyaw.Ip-usa.comaerme-condiions are
applicable lo, and Incorporated by reference Inlo, this agreement, {If you do nol have accass to the inteimet, please conlact FP ditectly at 800.341.6052 and we will provide you with a copy for your records.)

GUSTOMER ACCEPTANCE
Customer Acceptance of Terms Dealer tnformatlon |
Authorized Reprasentative: Dealer Name: POSTALOGIC LLC Dealer & (320
Tel nagess 2077 N POWERLINE ROAD #2
Taxio: ~ Sl ra: 954 974-7410- rax 954 974-2737
Avorzed Sgnenfa: X | Sas Roposenaiehame: RANDY SHERWOOD |
Dala: o Sales Representative: X Dale: 12/19/2013

DEALER & INTERNAL USE ONLY

] New Customer
Upgradg From: ULTIMAIL
(] Renewal fno change of equipment)

{1 Leass Company:

PromofPackage Code: PB4SA

O Msjor Aceount;

3 Prica or Temns Excaption Approvat (attach copy)

[0 GSAContract No.:

Nawision No.:

[} USPS@® Location: fletier must be attached)

[C] Change of Qwmership O State Conkracl No.:
Existing Account No.: 600016607 Master Bifling Accl No.: [ Tax-Exempt Cedtificate Allached
Existing Conlract No.: Masler Postage Accl, No.: Additional Terms:

FM_MG_RENTAGR_13

Page 1

revised 070172013




Fair Market Value - Maximum 5100,000

GE C(]pitﬂ' Leass Agreement #

qupmenl MFG Model & Description Serial Number Accessories

Postbhase Autofeeder/Sealer

D See altached schedula for additional Equipment / Accessorles

Bllling Address; 535 Park Ave Lake Park Fl 33403

Equipment Logalion: game

CSUPPLIER -

_TRANSACTION TERMS .

Postalogic LLC . Lease Payment: $_126.00__ (plus applicable laxes) Term: __83 _ {months)
2’3{"73 N Powerine Rd Biling Period: Monthly Document Fee: $75.00 (included on firstinvoice)
lﬁgﬁ;e;asn; Heach El 33600 The following additional payments are due on the date lhis Lease Is sfgned by you:

city Stato Zp Advance Payment: $ {plus applicable taxes) Appied to: [[] First D Last

1. LEASE CHARGES. Commancament of Ihis Lease and acceptance af the Equipment described abave and on any attached schedule shell eccur upon delivery of the Equipment lo you. You
agres fo inspect he Equipment upon delivery and verly such Information as we may require. Yau agree Lo remit to us the Lease Payment and all other sums {*Lease Charges’) whan due and
payable each Billing Pariod an the dale and ot the address we provide 10 you. Lease Payments ere due whether or not you are Involced. You agres that cash and cash eguivelents are no
accepiabla forms of payment for this Lease. You autherize us te adjust the Lease Payments by not more than 15% lo reflect any reconfiguration of the Equlpment or adjusimenls o reflec
applicable seles taxes or the cost of tha Equipment by the manufaclurer andfor supplier, You agres to pay or reimbursa us all sales, use and progerty taxes and olher charges in coanection wit]
this Lease or the ewnership ar use of the Equipment and to pay us an adminislrative few for the processing of such taxes. You agres to pay a decument fee of $75,00. Ifa payment Is nat made]
viithdn thres {3} days of when due, you agree 1o pay a late charge enual to the greater of 5% of tha amount due ar §35 (not to exceed the maximum amount germiued by agplicabla lav) a4
reasonable collegtion costs. Raestrickive erdorsemants on checks you send to us will not reduce your obligations to us. YOUR PAYMENT OBLIGATIONS ARE ABSGLUTE AND UNCONDITIONAL
AND ARE NOT SUBJECT TO CANCELLATION, REBUCTION, OR SETOFF FOR ANY REASON WHATSOEVER. THIS LEASE CANNOT BE CANGELED BY YOU FOR ANY REASON, INCLUDING]
EQUIPMENT FAILURE, LOSS OR DAMAGE. THE SUPPLIER AND ITS REPRESENTATIVES ARE NEITHER OUR AGENTS NOR AUTHORIZED TO WAIVE OR KODIFY THE TERMS OF THIS LEASE
WE MAKE NO REPRESENTATION OR WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, WITH RESPECT TO THE LEGAL, TAX OR ACCOUNTING TREATMENT OF THIS LEASE. Any faa that iy
charged under this Leasa may Include a profit and is subject 10 applicable laxes.

2, TITLE; MAINTENANGE; INDEMMNIFICATION. We are the awner of the Equipment (excluding software). If this Lease is deemed to be a secured transaction, you grant us a first ronty security|
Interast in the Equipment ta secure 4l of your abligations under this Lease. Without our prior witten ¢onsent, you may not (a) assign sny rights or obligations under this Lease, {b) sub-lease thel
Equipmanl, or (c) remove tha Equipment from the address Indicated above. WE MAKE NO WARRANTIES TO YOU, EXPRESS QR IMPLIED, INCLUDING MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE. YOU SELECTED THE EQUIPMENT AND THE SUPPUER. You agree lo (a) keep the Equipment In geod repafe, condition and working order; (b} pay il costs ¢
malnienance, supplies, replacements and repafrs to the Equipment; () keep the Equipment free of liens; {d) USE THE EQUIPMENT OMNLY IN THE LAWFUL CONDUCT OF YOUR BUSINESS, ANO
NOT FOR PERSONAL, HOUSEHOLD OR FAMILY PURFOSES; (e} give us reasonable access 1o inspect tha Eguipment; and (f) Indemnify (fefmburse) ys for a!l ela'ms, losses and habiites
lncludin? attorney's fess end costs (including those incurred In connaction with responding lo subpoenas, third party or othenvise} relating to the Equipment including s use, condition o
possesslon, This Indemnity shall continue after the Term for acts or omisslans which occumed during the Term. We may Incrsase lhe Lease Payments [o offset tha loss of any tax benefils caused
by your acis of omissions or 8 change in the applicabls lax laws.

3. RISK OF LOSS; INSURANGCE. You are responsiale for and aceepl the dsk of loss or damags to the Equipment. if any item of Equipment is lost, stelen or damaged, you shall repalr the itemn of
replace the ilem with a comparable ltern raasonably acceptable to us. No $uch loss or damage shall relleve you from your peyment ebligalions under this Lease. Al your own expense, you agree
to: (a) keep the Equipment Insured agalinst all Aisks of physical loss or damage for its full replacement value, naming us 85 Yoss payee, and (b) malntaln public liabilily insurance, cavering persons
Injury and Equipment damegae for not lesa than $300,000 per occurrence, naming us as addilional Insured. The policy must b8 |35ued by an Insurance camier acceptabls to us, must provide us with
nol [ass than 15 dayy’ prios vaillen notice of cancelialion, non-rensval or emendmsnt, and must provide deductble amounts acceplable o us. .

4. DEFAULT; REMEDIES. Il you fail to remit to us any payment wilhin ten (0} days of its due dale or you breach any olher obligation under this Lease or any other agreement with us o ourl
assignees, we may da one or more of the fellowing: (a) recover from you, AS LIQUIDATED DAMAGES FOR LOSS OF BARGAIN AND NOT AS A PENALTY, the sum ¢f: () 2t pasl due and curran
Leasa Payments and Lease Chargss, (#) the presant value of all remaining Lease Payments and Leass Charges, discounted al the rate of 635 per annum (or the lovest cate permitied by law,
whichever is hiﬁher) and (iif) the Falr Market value of the Equipment; (b} declare any other agreements between us In defaull; {c) require you to return sl of the Equipment in the manner autlined in
Section 5, or take possession of the Equipment, In wihich case we shall not ba held responsibla for any resulting lossos or damages, end to lease or sell the Equipment or any portion thereal, and to
apply the progeeds (less reasonable selling and adminisirative expenses) lo the amounts due hereunder; (d) charga you interést on all amounts due from the due date ualil pald ai the rate of 1/
1#2% per month, but In na evenl more than tha lawful maximum rate; {e) charge you for expenses Incurred In connection with the enforcement of our remedies incluging, without Aimilation
rapessesslon. repair and collection costs, attorneys’ legs and court costs. These remedias are cumulative, are in eddilion to any olher remedies provided for by ko, and may ba exerclsed
concurmently o separately. Any fallure or dalay by us to exercise any right shall nef operate a5 a welver of any other right or future right,

5. END OF TERM OPTIONS. If you are not In defaull, at least 60 daya (bul nol mose than 120 days) grior Lo the end of the Term {or the Renewal Term) you shall give us wiilten notice of Youl]
Intealion at the and of tha Term (or the Renowal Term} which election cannot be revoked, to eilher (1) purchase all of the Equipment AS-IS, WHERE-IS, YWATHOUT ANY WARRANTY AS TO)
CONDITION, TITLE OR VALUE, for ils falr masket value (plus epplicable taxes), as determined by us in our sole reasonable discretion, or (2} return the Equipment, frelght and Insurance prepald @
your cost and risk, to vherever we Indicate in the contingntal United States, with ail manuals and logs, In geod order and conditon (excegt for ordinary wear ang tear from norma! use), packed per
the shipping company's specifications. You will pay us for eny loss In value resurling from the failure lo maintain the Equipmant ar for damages Incurred in shipplag and handling. H you fail ig
purchase or relurn tha Equipment, this Lease shall automaticalty renew for one additional term of twelve (12) months end thereafter an a successive month-to-month basls (the additlonal 12]
menth term and successive monlhly renswals, each a ‘Renewal Term"} and all of the provislons of thls Lease shall confinua to apply, including your obligation to remit Lease Payments and other]
chargas, until the Equipment Is relumed to us er purchased by you In accordance with the terms of this Lease. You are solely responsible far removing all data fram all gisk drives or magnetic
media prior lo returning the Equipment and selecling an appropriate removal standard that complies with applicatle lav,

6. MISCELLANEQUS. We may, vithout nolifying you, assign (his Lease and our Interest in the Equipment. if vie do, our assignee will hava all of aur rights unger this Lease, but none of au
abligations. You sgree not lo asserl agalnst cur assignes clalms or defenses you may have againstus, This Lease s the enlira agreement bebween us, and cannol be modified except oy anather]
document signed by us, Al financial Information you have provided is true and a raasgnable representation of your financlal condition, You authorize us of our egent or assigres to (a) oblain
credit reports anc make credit Inqulries, (b) release Informalion we have about you and this Leass, including payment history, to credit reporing agencies and assigneas or pariies having ar
economic inferest In this Lease or the Equlpment, including the seller, supplier o any manufacturer of the Equipmeat and (c} fite a UCG financing statement with respect to the Equipment. Ff g
court finds any provision of this Lease le be unenforceable, all olher terms shali remaln In effecl and enforceable. You aulharize us to insert or correck missing Informalion on this Lease, Including]
yaure prope legal name, seral numbers and any other infermalion descrbing tha Equipment. If you so request, end we permit the esry lerminaton of this Leass, you agres lo pay & feo for such
privilege. THE PARTIES INTEND THIS TO BE A “FINANCE LEASE™ UNDER ARTICLE 2A OF THE UNIFORM COMMERCIAL CODE ("UCC"}:. YOU WAIVE ALL RIGHTS AND REMEDIEY
CONFERRED UPON A LESSEE BY ARTICLE 2A OF THE UCC. You scknowledge that (e) the name of lhe Equipment supplier Is Indicaled above, (b) you may have rights under the contract with {he
suppliee, and (¢} ¥10u may contact the supplier for 2 dascdption of these rghts. We transfer 10 you eny supplier or manufactures vearranlies. Your execuled counterpart, wansmitted electronically o
othenvise, which has our criginal signature and’or is In our possession sha'l constituls chattel paper a3 thal term s defined in the UG C and shall constitule the origlna! agreement for zll purposes
TQ HELP THE GOVERNMENT FIGHT THE FUNDING OF TERRORISM AND MONEY LAUNDERING ACTIVITIES, FEDERAL LAW REQUIRES ALL FINANCIAL INSTITUTIONS TO OBTAIN, VERIFY]
AND RECORD INFORMATION THAT IDENTIFIES EAGH PERSON WHO OPENS AN ACGQOUNT. WHAT THIS MEANS TO YOU: WHEN YOU OPEN AN ACCOUNT, WE WILL ASK FOR YOUR NAME
ADDRESS AND OTHER INFORMAYIGN THAT WILL ALLOW US TO IDENTIFY YOU. WE MAY ALSO ASK TO SEE IDENTIFYING DOCUMENYS. THIS LEASE SHALL BE GOVERNED BY THE LAWS
QF THE STATE OF I0WA. YOU CONSENT TQ THE JURISDICTION AND VENUE OF FEDERAL AND STATE COURTS IN IQWA. BOTH PARTIES AGREE TG WAIVE ALL RIGHTS TO A JURY TRIAL.

CLESSEE (Vo) - -
The Town of Lake Park

(Lassee Full Legal Nama)

By: X B@

Name: Name: Title;
Tille: Data: Dale: Federzl Tax IE):

LESSOR {('We';
General Electric Capltal Corporation
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PostBase 45 with

2"
e®

yneBase suite

Introducing the FP PostBase 45. This total solution brings best-in-class mailing technology, smooth
feeding and intuitive operation to your office environment. Learn how the PostBase 45 can benefit you.

Software Solutions

Optional Touchscreen
All-in-0One Computer

OneBase Suite

THE “ONE" SOFTWARE TO CONTROL YOUR MAILING SYSTEM

Remoteone Innovative and convenient operation of the PostBase from
your PC keyboard or optional 23" all-In-one touchscreen PC.

REportone Simple and secure recording of usage data, managing and

analyzing accounts, and generating custom reports.

Mailone 2.0 Record, Analyze, and Report Mailroom Expenses; Instantly
Access USPS® Commercial-Base Pricing Discounts; Process
USPS® Confirm Services Automatically; Print Shipping Labels;
E-Certified Electronic Return Receipt; Run Customized Reports.

COLOR TOUCHSCREEN

Easily navigate through the PostBase’s menu of choices: advertisements,
class of mail, special services, and more.

CUSTOMIZE WITH COLOR
Make your mailing system stand out by B N

FP Frankie says
choosing from a variety of colars. :

"Need an automatic
myonerp ONLINE PORTAL
Access additional services for

the PostBase as well as other

offers related to your mailing system.

With PostBase, your
system can be
customized to fit
YOUR needs.”

BR2002

s
S :

“|optional Automatic
Feeder/Sealer

feeder? No problem!

Color Touchscreen

i

Integrated Scale

Label Dispenser

Catch Tray

SPECIFICATIONS

Hardware

PostBase 45

Color touchscreen

ves

Letter thickness over 3/8”
Label dispenser ves
Letter tray o yes
;-‘i“oistener yes
Automatic feeder/sealer optional
Processing speed (letters per minute) 15
Integrated scale, capacity in Ibs 101b (optional 151b)
- Differential weighing optional

External scale (NTEP)

optional 30lb/ 70l

High speed postage download (LAN)

yes

Analog modem postage download

optional

Ink

HP Inkjet (up to 18,000 imprints)

Dimensions — Semi-Auto

28" (L) x 13.6" (W)x 11.8" (H)

Dimensions - Auto

487 (L) x 154" (W) x 11.8" (H)

Software

Portal access ves
RemoteOne (PC control software) - 3;::
ReportOne (account management) o optional
MailOne (mail management & shipping) optional

Accounts

20 {optional 50/100/200)

Customizable meter advertisements

20

Free sample meter advertisements

yes - 3 standard

Customizable SMS text messages

10

Subject 1o technical modifications

Inkjet
Technology by

A

FP Mailing Solutions

140 N. Mitchell Ct., Suite 200
Addison, IL 60101~5629
800.341.6052
www.fp-usa.com

ENERGY STAR

3

FP°

@)

"2 SGS
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Document Creation

Mail Processing Solution

- -. Presented To:
o, Town of Lake Park

? Submitted On:
h\‘[ﬁ January 31, 2014

Paul Mabel
Account Executive
W Neopost Florida
954-770-9721
paul.mabel@neopostflorida.com

BN WE VALUE YOUR MAIL



Neopost Florida

Copyright © 2013
All rights reserved.

The information contained in this document set and the
solutions proposed within are proprietary and confidential.
These materials can be used solely for the purpose of
evaluating a possible transaction between:

Town of Lake Park
and
Neopost Florida

No recipient of these materials may use them for its own
commercial advantage. The recipient of these materials
must hold them in confidence and shall not distribute
them, in whole or in part, to any other individual or entity
in any form without the prior written consent of:

Neopost Florida

2270 WE VALUE YOUR MAIL

Confidentiality Notice




Neopost Florida About Us

A CAPABLE PARTNER

Local 32 year history. Neopost Florida is a locally owned and operated company serving
Florida businesses since 1981. We provide dependable and versatile solutions, competitive
pricing and unbeatable service to over 10,000 satisfied clients

Qur solutions cover the entire spectrum of mail processing requirements. Whether you're a
small office or a production mailing operation, we have quality options to meet your needs

PERSONAL TOUCH

When contacting Neopost Florida, our customers immediately talk to a live, local person.
Call one local number for service, billing, sales or supply inquiries

We provide simple, straightforward and fiexible billing to meet your requirements

Whether it is Sates, Administration or Service, you'll find consistency in the personnel who
service your account ’

MAXIMUM UPTIME GUARANTEED

Our service technician to customer ratio is head and shoulders above our competition. Our
service department utilizes state-of-the-art technology such as on line system diagnostics.
We guarantee a 4 hour response time or you're entitled to $75.00.

To help ensure that you're maximizing your equipment investment with us, we never charge
for additionat training

We carry supplies, parts and loaner systems in-house to ensure our customers stay up and
running

Supply orders are shipped directly from our local office and are normally received the next
day

Our maintenance contracts include 2 preventative maintenance calls a year, We keep our
customers' systems in excellent working condition

QUALITY ASSURED

Neopost mailing products are rated #1 for overall quality and customer satisfaction by
Buyers Laboratory and they also received 4 stars from What to Buy for Business

You can't lose with our Customer Satisfaction Guarantee. Simply put, we won't be satisfied
until you are!
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Global Strength

= Nearly 90 years of history and experience

= #1 in Europe, #2 in the U.S. & worldwide

= QOver $1.4 billion annual revenues

« More than 800,000 customers and 5,500 employees

» Approximately $63 million invested on R & D annually

U. S. History & Focus
» Employs 1,600 people in U.S.
» 220 offices across the country

j"-a.‘ L '_"-I'.-!. ,. d:;-';'-i:*e » Headquarters in Milford, CT
R e ;"‘fgg = 60+ National Account contracts
L A = Meters securely process $3.4 billion in postage/yr
' . ST = Government contracts with:
Ja " - GSA - General Services Administration

“ - NASPO - Nat. Assoc. of State Procurement Officials
- NJPA - National Joint Powers Alliance

Industry-Leading Service & Support

= Awarded 2012 All-Star service organization of the year
by the National Customer Service Association o

= U.S. based operators and service dispatch <

= On-site response in less than four hours for <
90% of all service requests

= First-time fix rate is over 90%
» Regularly scheduled preventative maintenance

949%% of our customers would recommend
Neopost to others.

JEe0 . WE VALUE YOUR MAIL
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Mail Matters
In today’s economic climate, organizations aren’t creating mail that doesn’t support

a vital business function. Every mail piece has a critically important job to perform;
from generating revenue to maintaining customer relationships.
Today’s mailstream is all about moving your business forward.

Mail Piece Job Business Goal
.......... PaymentcollechonImprovecashflow
.............. LeadgenerahonBoostrevenue
"""""""""" Newsletters |  Increase customer satisfaction -
....................... RenewalsRetaincustomers
.................... Advert|s|ngGrowmarketshare
Sonmtatmns ...................................... Obtamfundmg .......................................

Neopost offers innovative solutions to help you manage
the flow of mail during every stage of the process.
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nEUPUSt- USA Environmental Responsibility

ECO-REVOLUTION

More than three quarters of a product’s environmental impact is built into its design. That’s why the
research and development behind Neopost products has focused on ways to bring value to consumers
by significantly improving product environmental performance. A critical design objective in Neopost
products is to cost effectively minimize the carbon footprint from all stages of product life.

Eco-CONSERVATION
Neopost products protect the environment while generating cost savings. Our new eco-friendly mailing
systems have reduced their environmental footprint over our previous line by up to 50%:

= Component structure...weight and volume reduced by 44% '

® Production process...materials usage cut by 10% y

= Recyclable cardboard...reduced packaging by 29% : Whi
® Power usage...electrical consumption cut by 50%

= Recyclability...reusable material increased by 58%
® Clean transportation network...reduces air pollution

EcO-RESPONSIBILITY

Many Neopost products carry the Energy Star rating and are manufactured at 1IS0-14001 certified sites
as part of an eco-conservation mindset. A powerful commitment to environmental protection and cost
savings begins during the design process and makes its way through the respcnsible use and reuse of
Neopost products and their materials.

EcoO-FRIENDLY
Neopost provides solutions that benefit you and the environment
by manufacturing new eco-friendly mailing systems that:

= | ast longer, run cooler and use up to 50% less energy
= Operate more efficiently, saving you time and money
= Save the Environment with innovative product & package designs

Z#ndnll 1= Registrations Inc,

y TEENEIS P o~ Mt VB EIEY = wEILE
W IS0 14001 ang CHEAS 18001

Repiztered by ZAGLE Registratizns ine.

Going green is more than just good ethics...
- it's also smart business.

WE VALUE YOUR MAIL



Neopost Florida Customer Guarantee

Equipment Reliability

For all new products covered by a Neopost Florida Maintenance Agreement and operated within
the recommended guidelines, we unconditionally guarantee that our equipment will perform to
specification. If for any reason a product does not perform at published specification levels and
we cannot repair it, we will replace it with a comparable product. We will honor this commitment
for five years or the term of your lease agreement.

Rate Change Protection Guarantee

Under our Rate Change protection Program, Neopost Florida guarantees that you will never again
have to pay for an unscheduled rate change during the commercial life of your equipment. The
Renewable Rate Change Protection guarantee covers unlimited rate changes for an annual fee. If
subscribed as part of a lease agreement, Rate Change Protection is guaranteed for the term of
your contract. In addition, should the USPS mandate a rate change within 90 days of your new
equipment acquisition, you will automatically receive the rate update free of charge.

Equipment Replacement Option

Neopost Florida guarantees that when leasing a new product through our leasing company, special
upgrade options will always be available. The flexibility afforded by leasing allows you to
capitalize on significant advances in technology as they become available. Our leasing customers
will always have the opportunity to utilize state-of-the-art equipment that's ideally matched to
changing business needs.

Fixed Price Guarantee

Neopost Florida can provide you with a unique all-in-one lease. This program offers a
fixed-payment agreement custom-tailored to your needs, which can include equipment,
maintenance, meter rental, and rate change updates. Therefore, your first and last payments
would be exactly the same.

Postage Guarantee

Neopost Florida guarantees postage advances to all credit-approved customers who are utilizing
the Postage-On-Call or Telephone Meter Setting systems, including the option to receive a bill for
the postage dollars you use. This ensures that you can never run out of postage during normal

business hours.

As the premiere provider of office equipment in the state of Florida, Neopost Florida works hard to
make you a customer and promises to work even harder to keep you as a satisfied customer. If
for any reason our sales or support teams are unable to accommodate your need or concern,
please contact our headquarters at 800-881-6245. Your satisfaction is the key to our success.
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I']EOPOSU!: Solution Summary

Town of Lake Park

IN-600 DIGITAL MAILING SYSTEM

= State-of-the-art iMeter™ postage meter connects you to a host of powerful business Apps

» Ergonomic design and whisper-quiet operation that complement any office environment

» Smart and intuitive control panel with shortcut keys that save time and eliminate keystrokes
= Automatic mail feeder with secure sealing for fast, hands-free batch processing

« Exclusive Postal Rate Wizard offers guided selection across 140 USPS® rates and services

= Built-in postage label dispenser with push-button printing of one or multiple tapes

SYSTEM CONFIGURATION
= Includes a 5 Ib. scale and envelope catch tray.

INVESTMENT DETAILS

State of Florida Contract # 600-760-11-1 lease pricing includes the equipment, all equipment
service and postage meter rental with scale rate updates included for the term of the
agreement. Billing is done quarterly.

$156.00 per month, 36 month price protected agreement
$133.00 per month, 48 month price protected agreement
$121.00 per month, 60 month price protected agreement

Neopost Florida will deliver and install the new equipment and provide training on it's use.

Paul Mabel Valid Until: 3/2/2014

Account Executive % Neopost Florida
954-770-9721 P
paul.mabel@neopostflorida.com B

... WE VALUE YOUR MAIL
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IN-600 AF Mailing System

View this video on YouTube
Moving Your Mail IN-600 AF Features

When it comes to getting a job done, thriving + Neopost iMeter'™ with powerful business Apps
businesses count on reliable processes that add value
and streamline performance. The Neopost IN-600
digital mailing system delivers practical solutions that
offer maximum versatility for the results you need. Weigh platform with optional differential weighing
Easy to operate, convenient to use, and whisper- handles letters, parcels, and packages with ease
quiet, the highly capable IN-600 is fast and efficient.

+ Automatic mail feeder with secure sealing for hands-
free batch processing up to 110 letters per minute

Built-in postage label dispenser with push-button
printing of one or multiple tapes

. Exclusive Postal Rate Wizard offers guided selection
.3?;‘ across 140 USPS * rates and services
| & pdobe View Product Brochure IN-600 is always up to date by automatically
downloading the latest postal rates

Promote your business with ad slogans, custom text
messages, or QR codes

Capture significant savings on Priority Mail* and
Express Mail" with included Commercial Rates App

I’ About Neopost E Your Neopost Representative

Over 800,000 customers worldwide Rep Name: Paul Mabel

« Direct presence in 29 countries .
- v Title:  Account Executive
Solutions distributed in another 90 countries

« More than 5,900 employees all over the warld, Phone: 954-770-9721
including 500 R&D engineers

Annual revenues exceed $1 billion with 5% Email: paul.mabel@neopostflorida.com
dedicated to research and development

The #1 mailroom solutions company in Europe and Address: Neopost Florida
second in the world 5645 Coral Ridge Dr
Coral Springs, Fl. 33076

WWww.neopostusa.com




Modular Mailing Systems



modular

MAILING SYSTEMS

January 31, 2014

Blake Rane

Town of Lake Park
535 Park Avenue
Lake Park, Fl, 33403

RE: Hasler mailing equipment proposal.

Hasler Model 600 AF, fully automatic feed mailing system with sealing capability.
5 Ib. integrated scale platform with stand.

Envelope Catch Tray

Delivery, installation and complete training on use is included.

Connect via LAN for postage refills.

Total Funds. Down load postage now and pay later by invoice.

All equipment service is included for the term of the agreement.

All scale rate updates are included for the term of the agreement.

State of Florida Contract Pricing:
$156.00 X 36 month agreement.
$133.00 X 48 month agreement.
$121.00 X 60 month agreement.
David Berry

Account Executive

Modular Mailing Systems

954-770-9721
d.berry@modularmailing.com



IN6OO SERIES

THE PRACTICAL AND
VERSATILE CHOICE

FOR MOVING YOUR MAIL

Optimize efficiency. Ensure quality.

HASLER



IN6OO SERIES

OPTIMIZE EFFICIENCY. ENSURE QUALITY.

In today's fast paced business environments, we are always looking for ways
to get the job done quickly and simply while maintaining integrity every step
of the way. When it comes to your mail processing needs, the Hasler ING0O
Series delivers practical solutions that offer maximum versatility. Available in
two models, the IN600 HF and IN600 AF are built to move your mail with the
highest level of efficiency.

At a first glance you will notice the contemporary design depicts clean lines,

bold edges and aluminum accents, while maintaining the Hasler commitment

to build and ship products in the most ecological manner. Coupled with the

Hasler iMeter™ postage meter and a suite of Apps, the capabilities of the INGOO iMETER™ APPS

Series exceed those of traditional mailing systems. Monitar, track, confirm and save
when pracessing items with the
E-Services and E-Services with

With an iMeter™ postage meter, powerful Apps and a modern eco-friendly Electronic Return Receipt™ Apps.

design, there is no doubt the IN6QO Series is the practical and versatile
choice for moving your mail today and in the future.

T2 1ECE C100 wR0 e

|

INTEGRATED AUTOMATIC
LABEL DISPENSER
Simplifies the processing
of packages and

large envelopes.

L

" o0t QA0 00 K1
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OPTIMIZING EFFICIENCY

The IN6OD HF offers a power-assisted hand
feeder/moistener combination and processes up
to 75 Ipm. All other components of the mailing
system are shared with the ING0D AF system.

STAND OUT FROM THE REST
Personalize items and help promote your
business with ad slogans, custom text
messages, QR codes and
company logos. All ING0O
mailing systems print an e, i
,IBl LlFe indlics; qulmllZIDg Processes items at speeds
ink yield and minimizing BEES G o up to 110 Ipm.
replenishment.

AUTOMATIC FEEDER AND SEALER




WEIGHING PLATFORM
5,10,300r 70 Ib.
platforms handle
even the heaviest
parcels and oversized
packages with ease.

DIFFERENTIAL WEIGHING
Reduces manual processing
and handling. With differential
weighing, the exact postage
value is calculated every time an
item is remaved from the scale.

LARGE DISPLAY

Navigation is a breeze with
descriptive prompts, menus
and buttons. The Rate Wizard
provides concise step-by-step
instructions making USPS®
rate selection simple.
CUSTOM STAND

Great for holding a 10 Ib.
weighing platform, extra
ink cartridges, labels and
barcade scanner.

Save time and

SHORTCUT KEYS

CATCH TRAY

From postcards to 10" x 13"
envelopes, this expandable tray
holds a variety of items.

Save time and eliminate keystrakes
with the 600 Series shortcut keys.

IN60O AF shown with optional 10 Ib. weighing platform, custem stand and barcode scanner.

BARCODE SCANNER

eliminate errors using
a barcode scanner for
department/account

entry and processing
USPS® Extra Services.

CLEAN MODERN SPACE-SAVING DESIGN

HASLER iMETER™ POSTAGE METER AND BUSINESS APPS
INTUITIVE CONTROL PANEL

USER-FRIENDLY MAIL PROCESSING

HASLER iMETER™ POSTAGE METER AND
BUSINESS APPS

The Hasler iMeter™ postage meter is an
internet-connected smart device that
provides functionality above the traditional
postage meter. The IN60O Series and Hasler
iMeter™ are connected online to help you
better manage your mailing operations and
control costs. Low ink email alerts keep you
abreast of your ink usage and simplify ink
cartridge reordering. With the INB0O Series,
postal rate changes are hassle free with
direct rate downloads, which ensure full
postal compliance.

Hasler Postal
Accountant App

ine Postal
Manager™ App

POSTAGE EXPENSE MANAGEMENT APP —
YOUR KEY TO SAVINGS

Maximize control of your postage expenses!
From basic to enhanced reporting, the ING0OO
Series offers a host of expandable Apps to
meet the needs of your business. The Online
Postal Expense Manager™ App provides postage
usage trends by department, time period and
postal class, which help with budget planning.
Create spreadsheets and colorful graphs in just
minutes, or export postage usage data to Excel
for additional analysis and reporting.

The Hasler Postal Accountant App delivers the
detailed reports you need to track, analyze,
allocate, forecast and consolidate your mail
processing activity. Automatic alerts and the
ability to set budget limits help you monitor
costs and control overspending. Postage usage
data can be viewed and reported on for a single
location or integrated multi-site enterprise.

Available iMeter™ Apps

* Postal Rates App

* Online Postal Expense Manager™ App

¢ Hasler Postal Accountant App

* Commercial Rates App

* E-Services App

* E-Services with Electronic Return Receipt™ App
* TotalFunds™ App



IN6OO SERIES

OPTIMIZE EFFICIENCY.
ENSURE QUALITY.

DESIGNING THE MOST ECOLOGICAL SOLUTIONS

Hasler is dedicated to improving the sustainability of its activities

and the environmental performance of its products at each stage of the
lifecycle. The Eco label reflects our desire to make customers aware

of the environmental progress we have made in recent years. A sticker
is placed on all models that meet Hasler’s environmental requirements.

The Eco label indicates implementation of key concepts to reduce

or eliminate impact on the environment. This includes the use of
environmentally sensitive materials, choice of raw materials, weight
reduction, packaging, energy savings, lifecycle extension and end-of-life
management. The Eco label aims to provide a clear and consistent set
of environmental performance criteria for Hasler products, in order to
recognize efforts made during the design phase.

The IN60O Series carries Hasler's Eco label ensuring our commitment to
the environment.

., RAW MATERIAL: We limit the weight and number of materials
) used when producing our solutions (44% less material and 10.5%
fewer components than previous generation mailing systems].

PACKAGING: We reduce the volume of our packaging and use
only cardboard which is fully recyclable.

ENERGY: The energy consumption of our products has been
reduced with the INGOO Series standard "sleep mode” feature.

In addition, we offer remote support whenever possible to reduce
travel-related energy use.

e

SPECIFICATIONS
OPERATIONAL EFFICIENCY

Processing speed

Feeding capability

Envelope minimum/maximum
Envelope thickness

Envelope orientation

Default rate setting

Postage meter tapes

Rate Wizard

Rate shortcut keys

Job /Imprint memories

MAIL QUALITY AND SECURITY
Advertising slogans

QR codes

Personalized text messages
Postal mail class inscriptions
Incormning mail date stamp

4-digit PIN code

BUDGET OPTIMIZATION

Account tracking

Hasler Postal Accountant App
Commercial Rates App
TotalFunds™ App

ONLINE MANAGEMENT
Method for postage refilling,

rate and software updates
Online postage usage reporting
Enhanced online reporting
E-Services App

E-Services with Electronic Return Receipt™ App

Low ink email alerts

PERIPHERALS

Weighing platforms
Differential weighing
Barcode scanner

USB memory key

External USB report printer

SYSTEM DIMENSIONS
Mailing system (INGOO HF)

Mailing system with envelope tray [IN60O HF]

Mailing system (INGOO AF)

Mailing system with envelope tray [IN600 AF)

IN6OO HF

Up to 7S Ipm
Semi-automatic hand feed

INGOD AF

Upto 110 Ipm
Automatic feed
3.5"x 510" x 13"
Upto 1/2"
Landscape or portrait
Yes
Yes
Yes
6
9

9 Standard/1 open
Yes
10 Custom
Automatic
Yes
50

35 Depts. standard
100 and 300 depts. optional
Optional — up to 10,000 depts.
Yes
Yes

Internet standard;
analog modem optional

Yes
Optional
Optional
Optional

Yes

Optional 5, 10, 30 or 20 Ib.
Optional
Optional
Optional
Optional

(LxDxH]

16"x 15" x 12"
33"x 15" x 12"
34"% 15" 12"
50"x 15" x 12"

Neopost SAis a world leader in mailing and logistics solutions. Qur innovative solutions bring simplicity and efficiency to your mailing process to make your
business run better. Neopost brilliantbasics benefits provide excellence in all our offers, from products to support and services. They bring you the bestin
operational efficiency, mail quality and security, budget optimization and online management. Whether for advice or support, you enjoy our commitment
to supply first-class service — on the phone, on site, or online. Benefit from immediate response times and remote diagnosis at our call centers and fast

dispatch of service engineers when needed.

Neopost “us

Neopost® and the Neopost logo are registered trademarks of Neopast S.A. Hasler® is a registered trademark
of Neopost USA Inc. All other company and product names may be trademarks and are the property of

their respective owners. All information in this document, including descriptions of features, functions,
performance and specifications is subject to change without written notice at any time

G

1-888-NEOPOST (636-7678)
www.neopostusa.com

USPS®, Express Mail®, Priority Mail®, eDelivery Confirmation™,
eSignature Confirmation™, the Delivery Confirmation™ label, the
Signature Confirmation™label, eCertified Mail™, and Electronic
Return Receipt™are among the many trademarks of the US.

Postal Service " ; |
. ©2013 Neapost USA Inc. All Rights Reserved. ‘E'ﬁGICLE IR\eglﬂrcmon? ) nUC..

0 HOB6-1 5/13
AR IS0 14001 and DHSAS 18001
Registered by EAGLE Registrations Inc.
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: February 19, 2014 Agenda Item No. Jak 10

Agenda Title: Resolution Establishing an Application Process and an Effective
Date For Authorization of Non-Exclusive Franchises for Roll-off Container
Collection Services

BOARD APPOINTMENT OLD BUSINESS
PUBLIC HEARING ORDINANCE ON __ READING

NEW BUSINESS

] OTHER:

Approved by Town Manager @5 %QQ Date: 7 /7 f 14

Y

A /-,K/T

avid Hunt / Public Works Director

SPECIAL PRESENTATION/REPORTS [ CONSENT AGENDA
(

— p— ———
>
Bl

/
Originating Department: | Costs: N/A Attachments:
Public Works Funding Source: N/A . 06
Aset 4 NI& U@/' Resolution -02-14
[X] Finance ¢7 and Resolution 41-09-10

hd

All parties that have an interest || Y&S ! have notified

Advertised: in this agenda item must be _ierone

Date: notified of meeting date and or o \(L
Paper: time. The following box must Not applicable in this casi%
[X] Not Required be filled out to be on agenda. Pleass liitlal 6iie.

Summary Explanation/Background: On September 15, 2010, the Town of Lake Park Commission
approved Resolution No. 41-09-10 that established an application process for authorizing non-
exclusive franchises for roll-off container collection services for a period of three years. Previous to
the passage of this resolution, only one contractor had the exclusive franchise to offer roll-off
collection services for compactors and construction and demolition debris. By opening up the Town
to multiple vendors, businesses and residents have had the ability to obtain competitive quotes for
services from three different firms.




Resolution No. 41-09-10 set specific dates in 2010 by which applicants for a franchise had to fill out
an application with the Town and for the term of the franchises. The term of the franchises expired
December 31, 2013. The Resolution now before the Commission continues the existing program
with only the franchise application deadline and the term of the franchise changed to February 20,
2014 and March 31, 2017 respectively.

This program of allowing several roll-off container service vendors to operate within the Town under
non-exclusive franchise agreements has proven to be effective and staff recommends that the
program be extended for another three year term.

Recommended Motion:

| move to approve Resolution O (& -02-14.
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RESOLUTION NO. -14

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK, FLORIDA ESTABLISHING AN APPLICATION
PROCESS FOR AUTHORIZING NON-EXCLUSIVE FRANCHISES
FOR ROLL-OFF CONTAINER COLLECTION SERVICES; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town of Lake Park ("Town") is a municipal corporation of the State of
Florida with such power and authority as has been conferred upon it by the Florida Constitution
and Chapter 166, Florida Statutes; and

WHEREAS, the Town Commission has determined that the residents and businesses of
the Town would benefit if a process for granting non-exclusive franchises for roll-off collection
services is created; and

WHEREAS, upon the adoption of this Resolution any person. firm. company or
corporation may apply for a franchise: and

WHEREAS, in order to be granted a franchise an applicant must comply with the
process and criteria sct forth herein.
NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK:

SECTION 1. - Engaging in business of roll-off collection services.
(a) No person. company. firm or corporation shall engage in the business of roll-off” collection
services over the streets or public rights-of-way of the Town, for hire or salvage. without first
applying for and receiving a nonexclusive franchise from the Town to carry on such a business
issued in the name of the corporation or company which will perform the services. This
provision shall not apply to roofing contractors who remove roofing debris when replacing a roof
pursuant to a permit. provided the removal of roofing debris is not accomplished by use of a roll-
off container. trailer or other container whose transport has been removed. The nonexclusive
franchise required by this section shall be in addition to any business tax rcceipts and other
licenses which otherwise may be required by law. No franchise granted pursuant to this
resolution shall be deemed the property of the holder thereof. The Town may grant a franchise

subject to specific terms and conditions necessary to ensure that the terms of this resolution are
met.
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(b) The nonexclusive [ranchise authorized by this resolution may be used only by the firm.
company or corporation issued the franchise, and its direct employeces. but not rclated or
affiliated firms. The firm. company or corporation granted a franchise may not subcontract with
any other individual, firm. company or corporation to provide services under this franchise. Roll-
off collcction services may only be provided by the lirm. company or corporation which has
been granted a franchisc by the Lake Park Town Commission.

() Al franchisces shall maintain an oftfice in Palm Beach County where complaints can be
received and processed.  Each franchisee shall be responsible for providing the Town copics of
any complaints received. The failure to provide the Town with copies of complaints may subject
the franchisee to revocation of its franchise.

(d) All equipment utilized for roll-off collection services in the Town shall be conspicuously
marked on both sides of the container with the name of the {ranchised hauler. container number.
tare weight and cubic yard capacity. Identification information shall also be marked on all trailer
and container units. All markings shall be in letters and numerals at least two inches in height. In
addition, all vehicles utilized in the provision of services within the Town shall comply with
federal and statc department of transportation regulations pertaining to the operation of roll-off
vehicles. All drivers shall be appropriately licensed.

(¢) The franchisce shall perform collection services with as little disturbance as possible,
Franchisees shall not litter or cause any spillage to occur upon the premises or the rights-of-way
wherein the collection occurs. During transportation. all waste shall be contained. tied or
cnclosed so that spillage and litter is prevented. In the event of any spillage or litter caused by the
franchisec, the franchisee shall promptly clean up all spillage or litter. The cost of cleaning up
shall be borne by the franchisee and shall not be billed to the Town or the ranchisce's customer.
() The franchisee shall hold the Town harmless from any and all liabilities, claims, losses or
damages the Town may suffer as a result of claims. demands, costs or judgments against the
Town arising out of the wrongful acts or omission of the franchisee or its employees. in the
performance of roll-off collection services within the Town.

(g) The Town reserves unto itself. in its sole discretion. the power to modify the roll-off
collection franchise program established in this resolution: including but not limited to the right
to revoke all franchises granted. to change or limit the rights granted. or to othenvise modify the
franchisc program. Any such revision, modification or revocation of this franchise program shall
be by resolution duly enacted by the Lake Park Town Commission.

(h}y Each franchisee shall obtain and maintain. at its own expense. all licenses and pamits
required by law ot regulation to conduct roll-off collection scrvices.

(iY The grant of a franchisc does not relieve any corporation. firm or company from complying
with the requirements of Chapter 403. Florida Statutes, and the Department of Environmental
Protection's Rules. OSHA rules and regulations, Department of Transportation Rules, and any
other applicable federal. state and local laws.

SECTION 2. - Nonexclusive franchise fee requirement; monthly fees;
reporting requirements.

(a) Al {ranchised roll-off collection service operators shall pay to the Town a nonexclusive
franchisc fee of $1.500.00 per ycar. payable the next business day following the Town
Commission's approval of the franchise and annually thereafter on the same date during the
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second and third years of the franchise term. This fee shall be in addition to the quarterly
{ranchise fee and the business tax charged by the Town.

(b) All franchised roll-off collection service operators shall pay to the Town a roll-off collection
fee of 15% of all revenues, net of disposal costs, charged, arising out of any services or
operations conducted within the corporate limits of the Town.

(¢) The franchisee shall. cach quarter. within 30 days of the last day of each calendar year,
deliver to the Finance Director or designee:

(1) A true and correct statement of the net revenues collected per account during the previous
quarter within the Town. certified correct and signed by an individual of the tranchisee who has
the authority to legally bind the company, firm. or corporation.

(2) Payment of roll-off collection fees, in the amount of 15% of all revenues. net of disposal
coss.

(3) A listing. as of the reporting date. of the customer names and address of cach location
served. the number of containers and size, the collection Irequency and the rates charged cach
account by the lranchisee for roll-off collection services.

{d) No property owner may share a roll-off collection account with another property owner.

(e} Any company. firm or corporation seeking to renew its annual business tax receipt pursuant
to the provisions of Chapter 28 of the Lake Park Code of Ordinances shall, in addition to the
requirements sct forth therein, provide the Town with evidence of payment of all franchise fees
and quarterly roll-off collection fees imposed by the provisions of this resolution as a condition
of the renewal of its business tax receipt.

() Each franchisce agrees to permit the Town's auditors, during regular business hours. and
after rcasonable notice. to audit. inspect and examine the franchisec's fiscal books, records and
tax returns. insofar as they relate to Town accounts, to confirm the franchisees' compliance with
this section. If the franchisee does not pay any portion of its quarterly roli-off collection fees, the
unpaid fees shall bear interest at the rate of one percent and one half (1.5%) per month on the
outstanding balance until fully paid. and the franchisee shall be liable to the Town for its
expenses of collection, including reasonable attorneys' fees and costs, whether the Town
commences legal proceedings. or not. Failure to pay any portion of the quarterly roll-off
collection fees assessed may be cause for revocation of the franchise. as provided in this
resolution and allowed by faw.

SECTION 3.- Rates for roll-off collection services.

(a) Rates and charges for roll-off collection services shall be determined by agrecement between
the franchisee and its customer. The franchisee is responsible for billing and collecting all fees
and charges for its services directly from its customers, The franchisce shall identify and disclose
the roll-off collection fee payable to the Town as a line item on each customer invoice,

(b)  The franchisce shall directly pay the county solid wasle authority and/or any other
authorized disposal facility for the franchisee's costs of disposal at facilities in accordance with
Section 4.

SECTION 4. - Disposal required at Town- and/or county-approved facilities.

Any and all solid waste material collected by a franchisce within the Town shall be disposed of
only at facilitics designated or approved by the Florida Department of Environmental Protection
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and/or the Solid Waste Authority and at no other location or facility. A franchisee may not
improperly dispose of any collected waste if its customer does not pay for services, The
improper disposal of any collected waste may be cause for the revocation of the {ranchise,

SECTION S. - Application.

Franchises shall be granted only after the applicant for the franchise has filed an application with
the Town on such form(s) as established by the Town. All applications must be received by the
Town no later than 5:00 PM February 20, 2014,  As part of its application. the applicant shall
demonstrate that it has at least three years of roll-off collection and disposal experience: that the
applicant is a corporation. firm or company duly authorized to conduct such business within the
State of Florida: submit at least three references; its business history. an inventory of its
equipment: and financial records for the Town's evaluation. The Town may rcquire that the
applicant submit additional information as part of the application to enablc the Town to
determine that the applicant meets all of the requirements delincated in this resolution.

SECTION 6. - Insurance/ Workers Compensation,

{(a) The franchisee shall maintain and provide to the Town proofl of its gencral liability insurance
and automobilc liability insurance policies which shall demonstrate that the policies arc written
in the franchisce's name and that said policies provide coverage incident to the franchisec's
operations under the franchise. The amount of liability coverage shall not be less than a
combined single limit of $1.000,000.00 per occurrence and $2.000,000.00 in the aggregate for
bodily injury and property damage liability. The Town shall be listed as an additional insured.
The policy shall contain an endorsement requiring that the Town be furnished with 30 days’
notice by registered mail prior to cancellation or material changes in the policies. Certificates of
insurance evidencing such insurance coverage shall be provided to the Town by franchisee prior
to providing any franchise scrvices.

(b}  Workers' compensation coverage must be maintained in accordance with statutory
requirements.

SECTION 7.- Authorization to provide services.
If approved. a franchisee shall be authorized to provide roll-off collection scrvices oniy upon

payment of the annual franchise fee. submission of proof of required insurance. and cvidence of
compliance with any other terms and conditions.

SECTION 8.- Term of franchise,

The term of the franchises shall be for a period of three (3) years commencing April 1. 2014
and terminating March 31,2017,

SECTION 9. - Transfer of nonexclusive franchise.

Upon the sale or legal transfer of a franchisce company or corporation. the new owner must
apply for a transfer of the {franchise. in writing. within 30 days of the transfer. to the Town and
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shall provide the requisite evidence of required insurance and financial responsibility. A
franchisc may not be transferred to a new operational location. Transfer of a franchise to a
successor entity is not final until approved by the Town. Once transferred. the franchise shall
remain in effect until the original expiration date.

SECTION 10. - Revocation of neatexclusive franchise,

(a) In the event the franchisee fails to comply with any of the terms specified in any ol these
sections. the Town reserves the right to revoke any nonexclusive franchise previously granted for
a franchisee’s failure to comply with any section of this resolution.

(b) The violation of any of the terms and conditions of this Resolution which endanger the
public heaith. safety and welfare. or the violation of any other applicable federal. state or local
Jlaw or rule may subject a franchisee to revocation of its franchisc.

(¢) The submission of false or inaccurate information in an application or required operational
reports, the failure to submit operational reports or to make payment of fees, or to submit to a
lawful inspection of the franchisee's location or operation. may subject a franchisee to revocation
of a franchise.

(d)y In the event the Town proposes to revoke a franchise for any violation of this resolution. it
shall provide the franchisce with notice of such revocation and the reasons therefore. by hand
delivery, facsimile or certified mail. addressed to the franchisee or its registercd agent at the
address provided by the franchisee in its application to the Town, or if changed at the location of
its Palm Beach County office as required herein..

SECTION 11. - Demolition dcbris; debris hauling fee; volume determination for
debris.

(a)  Debris hauling equipment. Contractors appropriately licensed and contracted to perform
demolition scrvices may haul their own demolition debris utilizing the contractor's own
equipment. provided that all equipment utilized for debris hauling services in the Town must be
conspicuously marked on both sides ol the automotive unit with the namc of the contractor.
vehicle number. tare weight and cubic yard capacity. Identification information must also be
marked on all trailer and container units. All markings must be in letters and numerals at [cast
two inches in height. In addition, all vehicles utilized in the provision of such services within the
Town must comply with federal and state department of transportation regulations pertaining to
the operation of roll-oft vehicles. All drivers must be appropriately licensed.

(bY  Debris hauling fee. A demolition debris hauling fee shall be paid at the time a demolition
permit application is made and the owner or contractor intends to haul its own debris. The
demolition debris hauling fee will be established by resolution of the Town Commission.

(¢}  Demolition debris. The cubic yards of debris hauled from a demolition project shall be
determined by multiplying the length times the width times the height in feet of the structure to
be demolished. times a conversion constant which provides the volume of debris contained is the
structure in cubic yards. ‘The conversion constant for a wood or metal frame structure is 0.009.
The conversion constant for a CBS or masonry structure is G.O1F.
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The Town Commission thereupon declared the foregoing Resolution NO.
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BY:
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TOWN CLERK sufficiency:
BY:
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RESOLUTION NO. 41-09-10

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK, FLORIDA ESTABLISHING AN APPLICATION
PROCESS FOR AUTHORIZING NON-EXCLUSIVE FRANCHISES
FOR ROLL-OFF CONTAINER COLLECTION SERVICES; AND
PROVIDING AN EFFECTIVE DATE,

WHEREAS, the Town of Lake Park (“Town™) is a municipal corporation of the State of
Florida with such power and authority as has been conferred upon it by the Florida Constitution
and Chapter 166, Florida Statutes; and

WHEREAS, the Town Commission has determined that the residents and businesses of
the Town would benefit if a process for granting non-exclusive franchises for roll-off collection
services is created; and

WHEREAS, upon the adoption of this Resolution any person, firm, company or
corporation may apply for a franchise; and

WHEREAS. in order to be granted a franchise an applicant must comply with the
process and criteria set forth herein.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK:
SECTION 1. - Engaging in business of roll-off collection services.
(a) No person, company, firm or corporation shall engage in the business of roll-off collection
services over the streets or public rights-of-way of the Town, for hire or salvage, without first
applying tor and receiving a nonexclusive franchise from the Town to carry on such a business
issued in the name of the corporation or company which will perform the services. This
provision shall not apply to roofing contractors who remove roofing debris when replacing a roof
pursuant to a permit, provided the removal of roofing debris is not accomplished by use of a roll-
off container, trailer or other container whose transport has been removed. The nonexclusive
franchise required by this section shall be in addition to any business tax receipts and other
licenses which otherwise may be required by law. No franchise granted pursuant to this
resolution shall be deemed the property of the holder thereof. The Town may grant a franchise

subject to specific terms and conditions necessary to ensure that the terms of this resolution are
met.
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(b) The nonexclusive franchise authorized by this resolution may be used only by the firm,
company or corporation issued the franchise, and its direct employees, but not related or
atfiliated firms. The firm, company or corporation granted a franchise may not subcontract with
any other individual, firm, company or corporation to provide services under this franchise. Roll-
off collection services may only be provided by the firm, company or corporation which has
been granted a franchise by the Lake Park Town Commission.

(¢} All franchisees shall maintain an office in Palm Beach County where complaints can be
received and processed. Each franchisee shall be responsible for providing the Town copies of
any complaints received. The failure to provide the Town with copies of complaints may subject
the franchisee to revocation of its franchise.

(d) All equipment utilized for roll-off collection services in the Town shall be conspicuously
marked on both sides of the container with the name of the franchised hauler, container number,
tare weight and cubic yard capacity. Identification information shall also be marked on all trailer
and container units. All markings shall be in letters and numerals at least two inches in height. In
addition, all vehicles utilized in the provision of services within the Town shall comply with
federal and state department of transportation regulations pertaining to the operation of roll-off
vehicles. All drivers shall be appropriately licensed.

(e) The franchisee shall perform collection services with as little disturbance as possible.
Franchisces shall not litter or cause any spillage to occur upon the premises or the rights-of-way
wherein the collection occurs. During transportation, all waste shall be contained, tied or
enclosed so that spillage and litter is prevented. In the event of any spillage or litter caused by the
franchisee, the franchisee shail promptly clean up all spillage or litter. The cost of cleaning up
shall be borne by the franchisee and shall not be billed to the Town or the franchisee’s customer.
(f) The franchisee shall hold the Town harmless from any and all labilities, claims, losses or
damages the Town may suffer as a result of claims, demands, costs or judgments against the
Town arising out of the wrongful acts or omission of the franchisee or its employees, in the
performance of roll-off collection services within the Town.

(g) The Town reserves unto itself, in its sole discretion, the power to modify the roll-off
collection franchise program established in this resolution; including but not limited to the right
to revoke all franchises granted, to change or limit the rights granted, or to otherwise modify the
franchise program. Any such revision, modification or revocation of this franchise program shall
be by resolution duly enacted by the Lake Park Town Commission.

(h) Each franchisee shall obtain and maintain, at its own expense, all licenses and permits
required by law or regulation to conduct roll-off collection services.

(i) The grant of a franchise does not relieve any corporation, firm or company from complying
with the requirements of Chapter 403, Florida Statutes, and the Department of Environmental
Protection’s Rules, OSHA rules and regulations, Department of Transportation Rules, and any
other applicable federal, state and local laws.

SECTION2. - Nonexclusive franchise fee requirement; monthly fees; reporting
requirements,

(a) All franchised roll-oft collection service operators shall pay to the Town a nonexclusive
franchise fee of $1,500.00 per year, payable the next business day following the Town
Commission’s approval of the franchise and annually thereafter on the same date during the
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second and third years of the franchise term. This fee shall be in addition to the quarterly
franchise fee and the business tax charged by the Town.

(b) Al franchised roll-off collection service operators shall pay to the Town a roll-off collection
fee of 15% of all revenues, net of disposal costs, charged, arising out of any services or
operations conducted within the corporate limits of the Town.

(c) The franchisee shall, each quarter, within 30 days of the last day of each calendar quarter,
deliver to the Finance Director or designee:

(1) A true and correct statement of the net revenues collected per account during the previous
quarter within the Town, certified correct and signed by an individual of the franchisee who has
the authority to legally bind the company, firm, or corporation.

(2) Payment of roll-off collection fees, in the amount of 15% of all revenues, net of disposal
costs.

(3) A listing, as of the reporting date, of the customer names and address of each location
served, the number of containers and size, the collection frequency and the rates charged each
account by the franchisee for roll-off collection services.

(d) No property owner may share a roll-off collection account with another property owner.

(e) Any company, firm or corporation seeking to renew its annual business tax receipt pursuant
to the provisions of Chapter 28 of the Lake Park Code of Ordinances shall, in addition to the
requirements set forth therein, provide the Town with evidence of payment of all franchise fees
and quarterly roll-off collection fees imposed by the provisions of this resolution as a condition
of the renewal of its business tax receipt.

(f) Each franchisee agrees to permit the Town’s auditors, during regular business hours, and
after reasonable notice, to audit, inspect and examine the franchisee's fiscal books, records and
tax returns, insofar as they relate to Town accounts, to confirm the franchisees' compliance with
this section. If the franchisee does not pay any portion of its quarterly roll-off collection fees, the
unpaid fees shall bear interest at the rate of one percent and one half (1.5%) per month on the
outstanding balance until fully paid, and the franchisee shall be liable to the Town for its
expenses of collection, including reasonable attorneys' fees and costs, whether the Town
commences legal proceedings, or not. Failure to pay any portion of the quarterly roll-off
collection fees assessed may be cause for revocation of the franchise, as provided in this
resolution and allowed by law,

SECTION 3. - Rates for roll-off collection services.

(a) Rates and charges for roll-off collection services shall be determined by agreement between
the franchisee and its customer. The franchisee is responsible for billing and collecting all fees
and charges for its services directly from its customers. The franchisee shall identify and disclose
the roll-off coliection fee payable to the Town as a line item on each customer invoice.

(b) The franchisee shall directly pay the county solid waste authority and/or any other
authorized disposal facility for the franchisee’s costs of disposal at facilities in accordance with
Section 4.

SECTION 4. - Disposal required at Town- and/or county-approved facilities.

Any and all solid waste material collected by a franchisee within the Town shall be disposed of
only at facilities designated or approved by the Florida Department of Environmental Protection
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and/or the Solid Waste Authority and at no other location or facility. A franchisee may not
improperly dispose of any collected waste if its customer does not pay for services. The
improper disposal of any collected waste may be cause for the revocation of the franchise.

SECTION 5. - Application.

Franchises shall be granted only after the applicant for the franchise has filed an application with
the Town on  such form(s) as established by the Town. All applications must be received by the
Town no later than 5:00 PM October 29, 2010. As part of its application, the applicant shall
demonstrate that it has at least three years of roll-off collection and disposal experience; that the
applicant is a corporation, firm or company duly authorized to conduct such business within the
State of Florida; submit at least three references; its business history; an inventory of its
equipment; and financial records for the Town's evaluation. The Town may require that the
applicant submit additional information as part of the application to enable the Town to
determine that the applicant meets all of the requirements delineated in this resolution.

SECTION 6. - Insurance/ Workers Compensation.

(a) The franchisee shall maintain and provide to the Town proof of its general liability insurance
and automobile liability insurance policies which shall demonstrate that the policies are written
in the franchisee's name and that said policies provide coverage incident to the franchisee's
operations under the franchise. The amount of liability coverage shall not be less than a
combined single limit of $1,000,000.00 per occurrence and $2.000,000.00 in the aggregate for
bodily injury and property damage liability. The Town shall be listed as an additional insured.
The policy shall contain an endorsement requiring that the Town be furnished with 30 days'
notice by registered mail prior to cancellation or material changes in the policies. Certificates of
insurance evidencing such insurance coverage shall be provided to the Town by franchisee prior
to providing any franchise services.

(b) Workers' compensation coverage must be maintained in accordance with statutory
requirements.

SECTION 7. - Authorization fo provide services.

It approved. a franchisee shall be authorized to provide roll-off collection services only upon
payment of the annual franchise fee, submission of proof of required insurance, and evidence of
compliance with any other terms and conditions.

SECTION 8. — Term of franchise,

The term of the franchises shall be for a period of three (3) years commencing January 1, 2011
and terminating December 31, 2013.

SECTION 9, - Transfer of nonexclusive franchise.

Upon the sale or legal transfer of a franchisee company or corporation, the new owner must
apply for a transter of the franchise, in writing, within 30 days of the transfer, to the Town and
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shall provide the requisite evidence of required insurance and financial responsibility. A
franchise may not be transferred to a new operational location. Transfer of a franchise to a
successor entity is not final until approved by the Town. Once transferred, the franchise shall
remain in effect until the original expiration date.

SECTION 10. - Revocation of nonexclusive franchise,

(a) In the event the franchisee fails to comply with any of the terms specified in any of these
sections, the Town reserves the right to revoke any nonexclusive franchise previously granted for
a franchisee’s failure to comply with any section of this resolution.

(b) The violation of any of the terms and conditions of this Resolution which endanger the
public health, safety and welfare, or the violation of any other applicable federal, state or local
law or rule may subject a franchisee to revocation of its franchise.

(¢) The submission of false or inaccurate information in an application or required operational
reports, the failure to submit operational reports or to make payment of fees, or to submit to a
lawful inspection of the franchisee's location or operation, may subject a franchisee to revocation
of a franchise.

{d) In the event the Town proposes to revoke a franchise for any violation of this resolution, it
shall provide the franchisee with notice of such revocation and the reasons therefore, by hand
delivery, facsimile or certified mail, addressed to the franchisee or its registered agent at the
address provided by the franchisee in its application to the Town, or if changed at the location of
its Palm Beach County oftice as required herein..

SECTION 11. - Demolition debris; debris hauling fee; volume determination for
debris.

(a) Debris hauling equipment. Contractors appropriately licensed and contracted to perform
demolition services may haul their own demolition debris utilizing the contractor's own
equipment, provided that all equipment utilized for debris hauling services in the Town must be
conspicuously marked on both sides of the automotive unit with the name of the contractor,
vehicle number, tare weight and cubic yard capacity. Identification information must also be
marked on all trailer and container units. All markings must be in letters and numerals at [east
two inches in height. In addition, all vehicles utilized in the provision of such services within the
Town must comply with federal and state department of transportation regulations pertaining to
the operation of roll-off vehicles. All drivers must be appropriately licensed.

(b) Debris hauling fee. A demolition debris hauling fee shall be paid at the time a demolition
permit application is made and the owner or contractor intends to haul its own debris. The
demolition debris hauling fee will be established by resolution of the Town Commission.

(¢} Demolition debris. The cubic yards of debris hauled from a demolition project shall be
determined by multiplying the length times the width times the height in feet of the structure to
be demolished, times a conversion constant which provides the volume of debris contained is the
structure in cubic yards. The conversion constant for a wood or metal frame structure is 0.009.
The conversion constant for a CBS or masonry structure is 0.011.
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The Town Commission thereupon declared the foregoing Resolution NO. 4| -09-/0

duly passed and adopted this _/ =5 day of 5@{9"” 2ataa 2010
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TOWN OF LAKE PARK, FLORIDA

DESCA DUBOIS
MAYOR

Approved as to form and legal
sufficiency:

BY:
MA
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