AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Joint Workshop
between the Library Board
and Town Commission
Wednesday, February 3, 2016, 6:30 p.m.,

Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
Michael O’Rourke — Commissioner
Kathleen Rapoza Commissioner
Diane Bernhard Library Board Chair
Robert Shelton — Library Board Vice-Chair
Guadalupe Lawrence a— Library Board Member
Ruth Rodney — Library Board Member
hhkkhhhhhhhhhdhhhhhhhhhhhdhhhhhihhhhhhhhhhhihhhhhhhihdhhdhhhihk
John O. D’Agostino — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A, CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. SPECIAL PRESENTATIONS/REPORTS
1. Joint Workshop between the Town Commission and the Library Board to discuss the
Future needs of the Library. Tab 1




D. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

E. LIBRARY BOARD MEMBER COMMENTS, COMMISSIONER COMMENTS:

F. ADJOURNMENT:

Joint Library Board and Town Commission Workshop Page 2
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Summary Explanation/Background:

At the request of Vice Mayor Kim Glas-Castro, the Library Board has been invited to the
Commission meeting to discuss the future needs of the Lake Park Public Library. Each Library
Board Member was contacted and will be present at the meeting. Agreed upon Capital
Improvement items identified at the meeting that are not included in Ordinance 10-2015 will be
placed on the Capital Schedule during the next cycle in late 2016,

The capital items for the Lake Park Public Library, appear on page 3 of the Capital Improvements
Schedule in Ordinance 10-2015 (attached).

-Recommended Motion: No Motion is necessary.




ORDINANCE NO. 10 -2015

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA, UPDATING THE CAPITAL IMPROVEMENTS
ELEMENT OF ITS COMPREHENSIVE PLAN; PROVIDING FOR AN

UPDATED FIVE YEAR CAPITAL IMPROVEMENTS SCHEDULE;

PROVIDING FOR THE UPDATE TO THE TEXT OF THE CAPITAL

IMPROVEMENTS SCHEDULE SO AS TO BE CONSISTENT WITH THE

NEW SCHEDULE; PROVIDING FOR THE REPEAL OF ALL

ORDINANCES IN CONFLICT HEREWITH; PROVIDING FOR

SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Florida Legislature originally required local governments to annually
amend their comprehensive plans to update the Capital Improvements Element, including the
Five Year Schedule of Capital Improvements contained therein; and

WHEREAS, pursuant to House Bill 7207 the Florida Legislature repealed the
requirement that local governments annually amend their comprehensive plans thereby removing
the obligation of the state land planning agency’s review of the plan amendments of local
governments; and

WHEREAS, local governments are now only required to review their Capital
Improvements Element and adopt any update thereto pursuant to an Ordinance which is not
subject to review by the State land planning agency; and

" WHEREAS, the Town staff has prepared an Ordinance which amends the Schedule in
the Capital Improvements Element of its comprehensive plan, and;

WHEREAS, the Town Commission of the Town of Lake Park has held the duly required

public hearings to adopt this update to its Comprehensive Plan.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF
THE TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS:

Section I: Thewhereas clauses are incorporated herein as the Commission’s

legislative findings.
Section 2: Exhibit “A” which is attached hereto and incorporated herein contains the

text of the 2015/16 Update to the Town of Lake Park Comprehensive Plan Capital Improvements

"Element’s Five Year Capital Improvements Schedule.
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Section 3: A copy of the current Comprehensive Plan, as amended from time to time,

shall be kept on file in the Office of the Town Clerk.

Section 4: A copy of the current Comprehensive Plan, as amended from time to time

shall also be maintained in the Department of Community Development.
Section S: All Ordinances or parts of Ordinances in conflict are hereby repealed.

Section 6 Should any section or provision of this Ordinance or any portion thereof, any
paragraph, sentence or word be declared by a Court of competent jurisdiction to be invalid, such

decision shall not affect the validity of the remainder of this Ordinance.

Section 7 The Ordinance shall become effective upon adoption.



Upon First Reading this P day of b,/ o pardory” , 2015, the
foregoing Ordinance was offered by &MA.;«M;AM// Qﬁ&w L
who moved its approval. The motion was seconded by / /)UWL/PW&.:::.‘M:OM ng@@,{p_, e

‘and being put to a vote, the result was as follows: O
AYE NAY
MAYOR JAMES DUBOIS _/ o
VICE-MAYOR KIMBERLY GLAS-CASTRO __ / L
COMMISSIONER ERIN FLAHERTY -/ L
COMMISSIONER MICHAEL O’ROURKE _/ o
COMMISSIONER KATHLEEN RAPOZA _/_

PUBLISHED IN THE PALM BEACH POST THIS (s DAY OF Decosn e 2015

Upon Second Reading this /{» day of\g o ,mbp/,/ , 2015, the

foregoing Ordinance, was offered by fg O A Vs (Q@ ;;Zﬂi

who moved its adoption. The motion was seconded by QM&M@ Cz&

and bemg, put to a vote, the result was as follows:

AYE NAY
MAYOR JAMES DUBOIS -
VICE-MAYOR KIMBERLY GLAS-CASTRO 7 -
COMMISSIONER ERIN FLAHERTY 7 L
COMMISSIONER MICHAEL O’ROURKE - o
COMMISSIONER KATHLEEN RAPOZA L -
The Mayor thereupon declared Ordinance No. /&~ F/ 5 duly

passed and adopted this /G day of b,e,c,(?%_é&i’/ , 2015,

TOWN OF LAKE PARK, FLORIDA

—————._

BY: \ e O

Mayor, James DuBois

ATTEST:

V e Y\/\/\,& Approved as to form and legal sufficiency:
Town gell(\’(ﬂygan Mendez. \
N

> (Town Sé&b) Town Attorney, Thefhas J. Baird
SEA-

10Wy,

FL 0&1\0‘?



EXHIBIT “A”

' TOWN OF LAKE PARK FIVE YEAR CAPITAL INPROVEMENT SCHEDULE"
FY 2044/15—2018/19 2015/16 — 2019/20

Project Project Name 14145 15116 16117 1718 18/19 19/20 Funding
Category Source
4 Shuttering and Grant (LMS
hardening of all Town | $0 $125.006 $400.000 $0 $0 $0 Grant)
buildings $27,000 | $100,000
{hardening) | {shuttering}
4 Tennis-cewrts-and Grant
Lighting and Park | $446; $0 $0 $0 $0 $0 {CDGB)
restrooms 000 $416,000 {$403.580—
EY 1415);
General
Bund
. ($12,410-FY
. .
2,4 Lake Shore Drive $0 $800-000 $800.000 | $800.000 | $866:000
Drainage 3,60 Grant (LMS)
Improvements S‘W W
Assassment
($75.000-each
EY), Grant
4 Lake Shore Drive
Promenade $0 $150,000 $150,000 Grant
4 New marina parking $0 $500,000 $500,000 | $500,000 | $500,000 $500,000 Grant
lot
2.4 10" Street south of $500,000 $500,000 | $500,000 | $500,000 $500,000 Grant (LMS),
Park Avenue — $0 S‘°Sgl‘i‘t'a‘°’
drainage, lighting, Assassn)"lent
paving, trees (50450 split each
FY)
24 Park Avenue $0 $300.000/ $300,000 | $300,000 | $300,000 | $300,000/ Grant
improvements from $25.000fer / / / $25.000 for ($250,000
7'h Street to 10% FEC $25,000 | $25,000 | $25,000 EEC each FY),
Street through and for FEC | forFEC | for FEC CRA Funding
including the FEC (375,000
Railroad each FY}
Intersection/padestrian
conne¢lions
2,4 Park Avenue from $0 $50,000 | $50,000 | $50,000 $50,000 Grant

Federal Highway to
7 Street (improved
sidewalks: landscape
medians; striping and
signalization)

| Note: The Town’s ability to implement certain projects in accordance with this schedule is contingent upon the
receipt of grant funds as identified in the “Funding Source” column.




Town Hall Grant,
Renovations (Fleer | $48:2 $76-000 $75,000 | $75.008 | $75,000 $75.000 General
Mirror-Baliroom, 50 $2.250 (west $155,000 Fund

Town Hall Roof, entrance new (roof) ($2,250)
Exterior Painting, door and rain ($18,280 for
. Ceiling Clerk's Office, hoods) EY-14/15
Awnings Exterior onby)
Doors, Stage (50/50 split
Refinishing, all other
carpeting, FY's)
Window/Door repairs)
Vehicle Replacement | $0 $110,000 $258.000 | $259,000 | $+48:000 $259,000 General Fund
Plan $106,433 $106,433 $259,000 (Sanitation
Fund)
Sanitary Sewers in $300.000 $300,000 | $300,000 | $300,000 $300,000 Special
Tri-City Inctustrial $0 $0 Assessment
Park; Lake Park
Public Works; and
Water Tower
RoadfOld Dixie
Highway {north of
- Water Tower, east of
Old Dixie)
commercial property
Gateway Road $125,000 Streets and
Reconstruction and Roads
Sanitary Sewer along
. the south side
- (approx. 1,250 linear
feet)
Outfali to C-17 Canal | $406; %0 $0 $0 $0 $0 Stormwater
000 $100.000 Fund
Coastal Link/Tri- $0 $0 $0 $500.000 $0 $0 Grant, Special
Rail/Palm Tran $100.000 | $600,000 Assessment
Extension {Grant) (§390.000 (split 50/50)
Improvements R
(including Quist Zone spectal
Improvements) assassment)
Park Avenue $0 $1,000,000 | $1.000.000 | $1.000,000 1.000.00 Grant
Extension
Improvements
{acquiring property
for ROW)
Bert Bostrom Park $0 $100,000 $0 $0 $0 $0 Grant
Improvements $100,000
{playground)







CRA Funding 30 $75,000 $75,000 $75,000 $75,000 $75,000
Streets and $125,000
| Roads
Stormwater $100.000 $0 $0 $0 30
Fund $100.000
Total $6534.250 | $3.344-000 | $3.400,000 | $3,506:000 | $2;868;000 | $5,619,000
$737.883 | $8,643.422 | $5.334,000 | $4,539,000




Date Printed 12/03/2015
Time Prnted 11:58 AM

The Palm Beach Post

Real News Starts Here

LEGAL NOTICE OF
PROPOSED ORDINANCE
TOWN OF LAKE PARK

Please take notlce that on Wednes-
day, December 16, 2015at 6:30 p.m. or
soon thereafter the Town Commissioh,
of the Town of Lake Park, Florida In a
regular sesston to be held in the Com-
mission Chambers, Town Hall, 535 Park
Avenue, Lake Park, Florida will con-
sider the foltowling Qrdinance on sec-
?ﬁd reading and proposed adoption

ereof:

Ordinance 102015

g

Ordinance 11-2015

If a person decides to appeal any de-
cislon made by the Town Commlssion
with respect to any hearing, they will

‘need a record of the proceedings and

for such purpose may need to ensure
that a verbatim record of the proceed-
Ings is made, which record Includes the
testimony and evidence upon which
the appeal is to be based, For addition-
al information, rlease contact Vivian
Mendez, Town Clerk at 561-881-3311,

Vivian Mendez, CMC, Town Clerk
Town of Lake Park, Florida

PUB: The Palm Beach Post
12-6/2015 #522426

Order 522426
Page 3 of 4
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TOWN OF LAKE PARK
Cthor Optiona

Please take notice that on Wadnesday, Decambaer 16, 2015 at 8:30 p.m. or soon Walch This Ad
thereaftar the Town Commission, of the Town of Lake Park, Florida in a regutar Unclip This Ad / View Clip List

sesslon to be held in the Commission Chambers, Town Hall, 535 Park Avenue, Email to a Friend
Lake Park, Florida will consider the foltowing Ordinance on second reading and Repor As Inapgropriate
propased adoption thereof: ShareThis 4.

Ordinance 10-2015

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, UPDATING THE CAPITAL IMPROVEMENTS ELEMENT OF
TS COMPREHENSIVE PLAN; PROVIDING FOR AN UPDATED FIVE YEAR
CAPITAL IMPROVEMENTS SCHEDULE; PROVIDING FOR THE UPDATE TQ
THE TEXT OF THE CAPITAL IMPROVEMENTS SCHEDULE SO AS TO BE
CONSISTENT WITH THE NEW SCHEDULE; PROVIDING FOR THE REPEAL
OF ALL ORDINANCES IN CONFLICT HEREWI|TH; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

Ordinance 11-2015

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING QRDINANCE 02-2015 TO REPEAL SECTION 3
THEREOF AND THE AMENDMENT OF SECTION 4 PERTAINING TO THE
ABANDONMENT OF A 0.48 ACRE PORTION OF THE EAST JASMINE DRIVE
RIGHT OF WAY LOCATED EAST OF FEDERAL HIGHWAY AND
TERMINATING AT LAKESHORE DRIVE, DESCRIBED AS AVENUE "J°,
ACCORDING TQ THE PLAT OF KELSEY CITY RECORDED IN PLAT BOOK &,
PAGES 15 AND 35; PROVIDING FOR THE RECORDING OF THE
ORDINANCE IN THE PUBLIC RECORDS OF PALM BEACH COUNTY;
PROVIDING FOR SEVERABILTY; PROVIDING FOR THE REPEAL OF LAWS
IN CONFLICT; AND PROVIDING FOR AN EFFECTIVE DATE.

If & person decldas to appeal any decigion made by the Town Commission with
respect to any hearing, they will need a record of the proceedings and for such
purpose may need to ensure that a verbatim record of the proceedings is mads,
which racord Includes the testimony and evidence upon which the appeal is to
be based. For eddillonal Information, please contact Vivian Mendez, Town Clerk
at 561-881-3311.

Vivian Mendez, CMC, Town Clerk

Town of Leke Park, Florida

PUB: The Palm Beach Post

12-8f 2015 #522426
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QOutcomes

Outcomes are an approach increasingly discussed in public library literature and professional
associations. The Public Library Association (PLA), a Division of the American Library
Association (ALA) and the Gates Foundation are in the midst of a multi-year project to define
outcome measures for public library service. Information about the PLLA project justifies the use
of outcome measures: “Typically libraries rely on simple attendance counts and anecdotal success
stories to measure the effectiveness of their services; however these statistics are not enough to
guide internal strategy or build persuasive arguments to secure library funding. Enhancing existing
service data with outcome data offers tremendous potential in many areas of the public library.™

Outcomes
The results for library customers and the community when services are provided.

Outcomes in this document emphasize that public libraries must make a difference in the lives of
the people who use them and a difference in the community as a whole. What the library does must
have demonstrable results for people, such as:

changes in attitudes, perceptions, levels of confidence and satisfaction;
differences in how and what people do;

improved knowledge; and

increased competence — new and improved skills.

The FLA Executive Board and its Florida Public Library Standards Committee adopted this
thinking about the importance of outcomes for the 2015 FLA standards document.

Although PLA will not publish a full set of outcome measures until about 2018, this 2015 Florida
document includes outcome statements. They do not include specific measures of success as the
PLA outcome measures will. Qutcomes in this document are general and no measure is given.
FLA leaves it up to each library to establish its own desired level of achievement and means to
evaluate outcomes. At publication of PLLA outcome measures, this document will require
modification if the Board and Committee wish to use PLA’s measurable outcomes.

Further information about outcome measures is in Developing Outcomes, Strengthening Non-
Profits: A Capacity Building Resource Library, Compassion Capital Fund, U.S. Department
of Health & Human Services.

Standards

Each outcome presented in this document has one or more standards that describe the best means
to achieve the outcome. Standards are familiar from previous versions of FLA Public Library
Standards. While an outcome is stated in terms of results for customers and/or community,
standards are about the kinds of administration and service activities that should be done to achieve
the outcome. Although each outcome addresses something different, a standard may appear under
more than one outcome,

2|Page



Standards
What the library does to achieve a particular outcome.

Outcomes & Standards Categories

The outcomes and their accompanying standards are organized in categories similar to those
proposed in 2014 by the PLA outcome measures project. The categories used in this document are:

User Centered Institution

Community Collaborator

Access Point

Center of Knowledge and Learning
Popular Culture and Community Center
E-Government and Economic Development
Center for Child and Teen Development
Sustainable Organization

e A i al ol

1 Taxpayer Return on Investment in Florida’s Public Libraries 2013, Florida Department of State, |

* Division of Library & Information Services. |
http://roi.info.florida.gov/Content/PDFs/Studies/Library%20R01%202013.pdf. Accessed March -
12, 2015.

- 2 Making Cities Stronger: Public Library Contributions to Local Economic Development. Urban !

leranes Council, 2007. :

3 PLA Performance Measures http://www.ala. org/pla/perfonnancemeasurement Accessed March |
9 2015.
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to Five Year Capital Improvement Schedule

Library Addendum

FY 2015/16 - 2019/20

Projecf .
P tN 1 16/1 17/1 18/1 19/2 i

Category. roject Name 14/15 5/16 6/17 /18 8/19 9/20 Funding Source

1,2,4 Upgrade of Public $15,000 | $5000 | $0 $0 $0 $0 General Fund,
Access Computers Donations

1,2,4 Upgrade of staff 50 $8200 | 55000 50 50 50 General Fund,
computers; addition Donations
of tablets & laptops

State Technical

1,2,4 RFID Security system | SO S0 $40,000 | SO S0 $0 Grant/LSTA

General
Fund{matching)
.State Technical

1,2,4 Addition of two 50 S0 $20,000 | S0 S0 S0 Grant/LSTA
Enhanced Self- General
checkout units Fund{matching)

1,2,4 Replacement of 50 S0 S0 $25,000 | 50 50 General Fund
shelving :

1,2,4 Interior renovation; 50 S0 $20,000 | $20,000 | $20,000 | $520,000 | General Fund,
Carpet replacement, Grant, donations
lighting and other.

2,34 Addition of ADA $0 S0 S0 S0 $0 $520,000 | General Fund,
compliant second State Construction
level/loft above east Grant
wing

1,2,4 Exterior re novation; | S0 50 50 50 $10,000 | $70,000 | Grant,

-| North entrance, General Fund
patio access and
south entrance
marquee




Exhibit"A"

Lake Park Public Library

Annual Plan of Service FY 2015-16
Dynamic Strategies for Our Vibrant Community

Mission

To promote knowfedge and preservation of To cultlvate and foster in the This is where education continues after
Information; make available materlals which aid in the community an enthusiasm for school ends; where readers are grown
pursuit of education, information, research and knowledge and an atmosphere from the time they are young and where
recreation; and provide the community with sxilled that promotes lifelong learning. doors are open for everyone.

guldance in navigating all Information to fulflll This 15 YOUR library.
knowledge needs.

Activities & Events

» Continue annual Food for Fines drive during November and December
in coordination with community partners.

= Continue public recognition of Library partners and community supporters.

=  Expand Library’s presence in community events.

* Increase the number of Library partners and outreach programs.

® |nitiate a Teen Advisory group.

= Continue promoting community participation by way of related public workshops.

= Explore adding outdoor events in Town locations sponsored by the Library.

= Continue to actively seek feedback through promotion of suggestion box and online surveys.

= |nitiate programs at the library with Library-Cam activities that connect with other libraries around the
world.

»  Explore expanding Library-Cam model for use creating international book discussion groups.

Collection Development

= Continue investigating new and more user friendly methods of searching the collection.
=  Seek out innovative collection design that encourages user browsing of our collection.
= - Research user preferences utilizing surveys, advisory groups and circulation statistic reports.

s Continue current Library inventory project.
= Continue creating genre sections or zones for more popular subject matter.
»  Expand general collection with a wider variety of media adapting for emerging technology.

Educational Services

= Continue expanding children’s reading and story time events as the needs of the community grow.
» Continue to expand partnering with local schools for library and community programs.
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Educational Services continved

s (Continue promating READ poster program to community stakeholders.

= Provide basic technology seminars to assist users In optimum use of their devices.

= Expand partnerships for programs that promote literacy.

= Create unique learning experiences for youth and adults,

= Nurture learning-centered activity within the library with additional anline resgurces.

*  Restore weekly computer classes for the public by utilizing volunteers as guest instructors.

Facilities

»  Continue redesign and refurbishing of main area.

= Explore expanding weekend hours,

»  FExpand teen room to include a maker-space and digital sound room.
= Replace traditional circulation desk with an “Express Tech Center”.

= Pursue plans to create an outdoor Café on garden patio.
=  Relocate and mobilize circulation desk to better serve users.

' Investigate innovative solutions to address the varlety of transport vehicles patrons use to visit the library,
= Seek funding to convert collection security to RF tagging system.

Marketing

= Fxpand marketing of Library programs and services by utilizing new as well as traditional media methods.
= (Continue to revamp Library’s web page and investigate new methods by which to engage online users,

= Rebrand the library and create a logo in a style that best reflects the mission of the Library and Town.

= Utilize more cost-effective methods for praducing library publications such as calendars and brochures.

Programs

»  Improve Volunteer Program by enhancing recruitment methods and training program.
®  Initiate a Memory Project with the Town Historic Society.

Staffing

*  Ensure that staff receives training on all new software and hardware as well as refresher courses on

current programs.
» |ncrease staffing as funding becomes available to bring staffing to enhanced standard levels.
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Technology

= Continue adding thin client units that offer users more flexibility and use of personal storage devices
which ensure more secure public computing.
*  Explore new automation solutions:

' Continue to seek a biometric-based card-optional system that best serves our users,
Offer Self Check unit with expanded services.

= [pitiate plan for conversion to RFID tagging system.

= Add patron photos to circulation database.

®  Purchase additional digital media browsing kiosks.

= Provide a tablet kiosk for children’s library.

s Explore lending portable Holspots.

= Create an Express Tech Center area for instant computer tasks.

= Add tablets to staff tools for patron assistance and other tasks.

= Add additional features and enhancements available to the Library ILS.

=  Utilize RF to add additional user-centered services such as self-check-out and e-registration for library

programs,

Page 3 of 3
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