AGENDA

v Community Redevelopment Agency Meeting
etirelirgs Wednesday, January 20, 2010, 7:00 P.M.
LAEIRA R Lake Park Town Hall

RERTUL i 535 Park Avenue

Desca DuBois — Chair
Jeff Carey o Vice-Chair
Edward Daly — Board Member

Patricia Osterman — Board Member
Kendall Rumsey o Board Member
Christiane Francois _ Board Member

Michelle McKenzie-Suiter Board Member

Maria V. Davis Executive Director
Thomas J. Baird, Esq. — Agency Attorney
Vivian M. Lemley, CMC — Agency Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interesied person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL

D. ADDITIONS/DELETIONS - APPROVAL OF AGENDA

E. Consent Agenda: All matters listed under this item are considered routine and
action will be taken by one motion. There will be no separate discussion of these
items unless a Board member or person so requests, in which event the item will
be removed from the general order of business and considered in its normal
sequence on the Agenda. Any person wishing to speak on an Agenda item is asked
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to complete a public comment card located on either side of the Chambers and
given to the Agency Clerk. Cards must be submitted before the item is discussed.

Consent Items For Approval:
1. CRA Meeting Minutes of January 6, 2010 Tab 1

F. PUBLIC HEARING:
2. Review and Approval of CRA Master Plan Tab 2

G. BOARD MEMBER COMMENTS

H. EXECUTIVE DIRECTOR COMMENTS

I ADJOURNMENT
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CRA
Agenda Request Form

Meeting Date: January 20, 2010 Agenda Item No. l

] Resolution

] Discussion

] Bid RFP/Award
X] Consent

] Other

Public Hearing

Ordinance on Second Reading
Ordinance on First Reading
General Approval of ltem
Presentation

1 p— p— p—
S I Sy S
p— p— — p— p—

SUBJECT: CRA Meeting Minutes of January 6, 2010

RECOMMENDED MOTION/ACTION: To Approve the CRA Meeting Minutes of
January 6, 2010

9
Approved by Executive Director M%/ S Date: {//, 5&/4 0

Prepared By: Costs: $ Attachments:
Jessica Shepherd Funding Source:
Deputy Town Clerk Acct. #

Summary Explanation/Background:



Town of Lake Park

Community Redevelopment Agency Meeting
Town Hall Commission Chambers
535 Park Avenue, Florida 33403
Wednesday, January 6, 2010 7:00 p.m.

The Community Redevelopment Agency met on Wednesday, January 6, 2010 at 7:00 p.m.
Present were Chair DuBois, Vice-Chair Carey, Board Members Daly, Rumsey, Osterman,
Francois, Suiter, Agency Clerk Vivian Lemley and Executive Director Maria Davis.

Chair DuBois led the Pledge of Allegiance.
Agency Clerk Vivian Lemley performed the Roll Call.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA
None

Motion: A motion was made by Vice-Chair Carey to approve the agenda; Board Member
Daly made the second,

Vote on Motion:

Board Aye Nay Other
Member

Board Member
Daly

Board Member
Rumsey

Board Member
Osterman

Vice Chair
Carey

Chair

DuBois

Board Member
Francois
Board Member
Suiter

Motion passed 7-0.

TR T R I = P

Consent Agenda

1. CRA Meeting Minutes of December 16, 2009
2. CRA Grounds Maintenance Bid Award 08-2009
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Public Comment Open.
None
Public Comment Closed.

Motion: A motion was made by Board Member Francois to approve the Consent Agenda;
Board Member Osterman made the second.

Vote on Motion:

Board Aye Nay Other
Member

Board Member
Daly

Board Member
Rumsey

Board Member
Osterman

Vice Chair
Carey

Chair

DuBois

Board Member
Francois

Board Member
Suiter

Motion passed 7-0.

Fo T Eo R R o A

CRA BOARD MEMBER COMMENTS

Board Member Francois wished everyone a “Happy New Year™.
Board Member Osterman wished everyone a “Happy New Year”.

Board Member Daly
None

Chair DuBois wished everyone a “Happy New Year™.

Vice-Chair Carey
None

Board Member Rumsey wished everyone a “Happy New Year™,

Board Member Suiter
None

Executive Director Davis stated that the fagade for the 800 Park Avenue building was complete
and painting would begin very shortly. The interior renovation drawings would be complete by
the end of the week and would be submitted for permitting. The roofer has a permit and there
was a need for clarification on one item but would be commencing shortly. She was pleased to
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announce that 61 artists applied for the art show that would be taking place on March 27 -28,
2010. The jury process would occur Friday, January 8, 2010.
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ADJOURNMENT

There being no further business to come before the CRA Board the meeting adjourned at 7:04
p.m.

Chair DuBois

Agency Clerk Jessica Shepherd

Agency Clerk Vivian Lemley

(Town Seal)

Approved on this day of , 2010

CRA Board Meeting Minutes
January 6, 2010 Page 4



TAB 2



CRA
Agenda Request Form

Meeting Date: January 20, 2010 Agenda ltem No. 77
O [X] Public Hearing [ ] Resolution
EARKE TARK [] Ordinance on Second Reading [ ] Discussion
COMMUN T [] Ordinance on First Reading [] Bid RFP/Award
CUNGERGY [1] General Approval of ltem [] Consent
[] Presentation [1] Other

SUBJECT: Review and approval of CRA Master Plan

RECOMMENDED MOTION/ACTION: Approval

Approved by Executive Director W @( S Date: /; /; 3/ A /

Prepared By: Costs: $ Attachments:
Patrick Sullivan, AICP Funding Source: Staff Report
can ) : Acct. # CRA Plan

e \

Summary Explanation/Background: This agenda item is for the review &
approval of the proposed amendments to the Community Redevelopment Agency ("CRA™
Plan. The statutory process for CRA plans requires the CRA Plan to be reviewed first by
the local LPA for conformity with the adopted Comprehensive Plan (“Plan”). This was done
in at a December meeting of the LPA. The LPA voted to find the CRA Plan in
conformance with the Town Plan. The next step is for the CRA to review the CRA Plan
and the LPA’s recommendations, if any at a public hearing of the CRA. Once the plan is
approved to move forward, the proposed CRA Plan will be submitted for review to the
Town Commission ("Town") at a public hearing.
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“Jewel” of the Palm Beaches

Meeting Date: ~ January 20, 2010 Patrick Sullivan, AICP, CED, Director
Memo Date:  January 13, 2010

To: CRA Board Re: CRA Plan Adoption

This agenda item is for the review & approval of the proposed amendments to the
Community Redevelopment Agency ("CRA") Plan. The statutory process for CRA plans
requires the CRA Plan to be reviewed first by the Local Planning Agency (LPA) for
conformity with the adopted Comprehensive Plan (“Plan"). This was done at a December
meeting of the LPA. The LPA voted to find the CRA Plan in conformance with the Town
Plan. The next step for the CRA Board will be to review the CRA Plan and the LPA's
recommendations, if any, at a public hearing of the CRA. Once the plan is approved to
move forward, the proposed CRA Plan will be submitted for review to the Town
Commission ("Town") at a public hearing.

Town staff has determined that the CRA Plan is consistent with the Future Land Use
Element of the Plan. Section 3.4.1 2 of the Plan's FLUM (“Future Land Use Map”) states
that “the Town's intent to promote development and redevelopment in accordance with the
Future Land Use Plan Map when services are in place or planned to meet increased
demand..." The CRA Plan also “encourages redevelopment renewal or renovation that
maintains or improves existing neighborhood and commercial areas ... and ... facilitates
the achievement of economic development, historic preservation, resource preservation
and other key goals." The FLUM identifies areas of downtown, high density, and
commercial/industrial development, which is consistent with the proposed CRA Plan. The
CRA's programs and objectives also comply with the current Land Use Designations of the
Plan. The CRA Plan addresses the various land uses within the Town, and contains
recommendations that development and redevelopment occur within the boundaries of the
Town's existing Land Use Designations.

s

The CRA Plan strongly encourages transit-oriented development within the
downtown area of Town, which is in accordance with the adopted objectives of the Traffic
Circulation Element of the Plan. Development and redevelopment is also encouraged by
the CRA Plan in order to meet traffic perfformance standards.

The housing goals in both the CRA Plan and the Town’s Comprehensive Plan also
coincide with each other with no contradictions. The CRA Plan requires the provision of
adequate affordable housing for all Town residents; the stabilization and preservation of
neighborhoods; the elimination of slum and blight; and the encouragement of home
ownership, all of which CRA goals comport with those included in the adopted Plan.

1 Patrick Sullivan. AICP, CED. Director
Community Development Department

881-3319 fax 881-3323
psullivaniplakeparkflorida. gov




Another example of conformity between the two Plans is in the area of public
facilities. The Plan’s Public Facilities Element currently addresses the provision of adequate
public facilities, and the CRA Plan further assists with the provision of such adequate public
facilities by dedicating or earmarking trust funds for infrastructure improvements within the
CRA.

The CRA Plan itself has been painstakingly researched by the Town's staff and
consultant. It is an update to the original CRA Plan adopted in 1996. This CRA Plan
redefines the CRA goals and provides for objectives to meet those goals. The CRA Plan is
divided into 6 sections.

Section | is the executive Summary and provides an overview of the CRA Plan.
Section |l details the history and background of the Town and the CRA.

Section Il provides the existing conditions in the CRA. It looks at land uses,
demographics, housing, income, traffic, parking, public facilities and current projects and
programs in the CRA.

Section IV provides an analysis of the problems and needs of the CRA. The CRA is
still divided into 7 sub-areas and the problems, needs and opportunities are articulated for
each of those areas. This analysis is the foundation for the action plans for the different
programs designed to address the existing problems.

Section V is the redevelopment program that looks at goals and objectives. The
CRA Plan provides for a method to implement those programs. First the problem is defined
and then objectives are noted on how to address the problem. The next step provides
specific steps that can be taken to meet those objectives, how we will fund the program,
and who will administer and coordinate the projects. As an example, the goal may be the
commercial redevelopment of the 10" Street corridor. One of the objectives for that goal
could be to provide economic stimulation and private investment. And one of the projects
would be offering financial incentives to attract new business or the redevelopment of
existing businesses. The CRA would administer the program and the funding would come
from the CRA trust fund. The idea for this section is to cover in a generalized way all the
potential projects that the CRA might engage in.

Section VI is the implementation plan that prioritizes the specific actions that will be
taken to implement the different programs.

Once the CRA Plan is adopted the next step will be to consider expanding the
boundaries. It is not consistent with State Statute to expand the boundaries as part of the
amendment process. Expansion is a two step process. The first step is to do a “ inding of
necessity” which confirms an area as blighted. The second step is to add the new
boundaries to the CRA Plan through a process that requires county approval.

Staff has reviewed the CRA Plan and recommends approval by the CRA board.

2 Patrick Sullivan, AICP, CED. Director
Community Development Departmeny
881-3319 fax 8BR1-3323

psullivanilakeparkflorida. gov
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